A INCLINE
A VILLACE NOTICE OF MEETING
GENERAL IMPROVEMENT DISTRICT

ONE DISTRICT —~ ONE TEAM

The Audit Committee Meeting of the Incline Village General Improvement District will be held
starting at 3:00 p.m. on Thursday, November 19, 2020 at the Boardroom, 893 Southwood
Boulevard, Incline Village, Nevada.

In compliance with State of Nevada Executive Department, Declaration of Emergency Directives 006, 016, 018, 021,
026, and 029, this meeting is closed to the public and attendance is limited to members of the Board of Trustees
and essential staff. Public comment is allowed and the public is welcome to make their public comment either via
e-mail (please send your comments to info@ivgid.org by 2:00 p.m. on Thursday, November 19, 2020) or via
telephone (the telephone number will be posted to our website on the day of the meeting).

A. ROLL CALL OF THE AUDIT COMMITTEE MEMBERS*
Derrek Aaron (At-Large Member), Matthew Dent (Trustee, Chair), Cliff Dobler (At-Large Member),
Sara Schmitz (Trustee), and Raymond Tulloch (At-Large Member)

B. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes Chapter
241.020 and limited to a maximum of three (3) minutes in duration.

C. APPROVAL OF AGENDA (for possible action)
The Audit Committee may make a motion for a flexible agenda which is defined as taking items on the
agenda out of order; combining agenda items with other agenda items; removing items from the agenda;
moving agenda items to an agenda of another meeting, or voting on items in a block.
-OR-

The Audit Committee may make a motion to accept and follow the agenda as submitted/posted.

D. GENERAL BUSINESS ITEMS (for possible action)

1. FY2019/2020 Independent Financial Audit. - Update by the Director of Finance Paul
Navazio on the District’'s 2019/2020 Independent Financial Audit being conducted by Eide
Bailly.

a. Review and discuss materiality as it relates to the Comprehensive Annual
Financial Report (CAFR) (Presentation by Eide Bailey Auditor Tiffany Williamson)

b. Review and discuss DRAFT 2019/2020 CAFR audited basic financial statements,
notes, and management discussion and analysis (MD&A). (Director of Finance
Navazio)

C. Update on status of and Moss Adams review of District’s financial reporting

practices (Audit Committee Chairman Matthew Dent)

d. Update on request for thirty 30-day extension to file annual audit report made to
the Nevada Department of Taxation (Director of Finance Navazio)

2. Review of and update on Request for Proposal (RFP) for Independent Audit Services
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3. Verbal update to the Audit Committee on District’'s Internal Controls and Staffing
(Requesting Audit Committee Member: Audit Committee Chairman Matthew Dent)

4. Review and discuss timeline and next steps as it relates to moving the District back to
Enterprise Fund Accounting (Requesting Staff Member: Director of Finance Paul Navazio)

5. Chart of Accounts Review and Update - as it relates to Board of Trustees action taken at
their November 9, 2020 Special Board of Trustees meeting. (Requesting Audit Committee
Member: Audit Committee Chairman Matthew Dent)

6. Acknowledge receipt of legal opinion for community correspondence regarding Dillon’s
Rule (Requesting Staff Member: District General Counsel Joshua Nelson)

7. Review, discuss and possibly approve a Whistleblower procedure for financial matters
(Requesting Staff Members: District General Counsel Joshua Nelson and District General
Manager Indra Winquest)

8. Review, discuss, and possibly take action related to the following communications that
have been received and are included: (Requesting Audit Committee Member: Audit
Committee Chairman Matthew Dent)

a. May 2, 2020 email communication regarding the Engagement Letter, the Audit
Committee charter and communications from Mr. Dick Warren (4 pages)

b. October 19, 2020 email communication regarding 2018-19 CAFR capitalization,
expense notes, and deferred interest received from Audit Committee Member at
Large CIiff Dobler

C. November 6, 2020 email communication regarding Air Relief Values from Audit
Committee Member at Large Cliff Dobler

LONG RANGE CALENDAR (for possible action)

Review with Audit Committee, long range calendar (Requesting Trustee: Audit Committee
Chairman Matthew Dent)

APPROVAL OF MEETING MINUTES (for possible action)
1. Audit Committee Meeting Minutes of October 27, 2020

PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes Chapter
241.020 and limited to a maximum of three (3) minutes in duration.

ADJOURNMENT (for possible action)



A INCLINE

A \/ILLAGE
s AL PSR THIT DRTRIET
G DISTRICT ~ N TEAM

Agenda for the Audit Committee Meeting of November 13, 2020 - Page 3

CERTIFICATION OF POSTING OF THIS AGENDA

IVGID

O igs Amne | SUSPENDED — STATE OF NEVADA
Crystal Bay Post EXECUTIVE DEPARTMENT,
Raley's  Shopping DECLARATION OF EMERGENCY, Center

Incline Village Branch of Washoe County Library

IVGID's Recreation DIRECTIVE 006 (SECTION 3), 016, Center
018, 021, 026 and 029 o/ Susan (. Ftevian, CMEC

Susan A. Herron, CMC
/C@o the BOW—mailz sah@ivgid.org/phone # 775-832-1207)

Audit Committee Members: Derrek Aaron (At-L. ember), Matthew Dent (Trustee, Chair), Cliff er (At-Large Member), Sara Schmitz (Trustee), and
Raymond Tulloch (At-Large Member)

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to agenda of another meeting; moved to
or from the Consent Calendar ion; or may be voted on in a block. Items with a specific time designation will not be hear to the stated time, but may be
heard later. Those item owed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. ers of the public who are
disabled and re spemal accommodatlons or a33|stance at the meetlng are requested to caII IVGID at 832 1100 at Ieast 24 hours prior to meeting. Copies of
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