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A P P E A R A N C E S 
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ALSO PRESENT 
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-o0o- 

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 62 of 1142



     3

I N D E X 

PAGE 

A.  PLEDGE OF ALLEGIANCE 4 

B.  ROLL CALL OF TRUSTEES 4 

C.  INITIAL PUBLIC COMMENTS 5 

D.  APPROVAL OF THE AGENDA 40 
 
E.  REPORTS TO THE BOARD 

E 1 43 
E 2 66 

 
F.  CONSENT CALENDAR 

F 1 69 
 
G.  GENERAL BUSINESS  

G 1 70 
G 2 76 
G 3 78 
G 4 90 
G 5 101 
G 6 105 
G 7 113  

 
H.  REDACTIONS FOR PENDING PUBLIC 120 

RECORDS REQUESTS 
 
I.  LONG RANGE CALENDAR 120 
 
J.  BOARD OF TRUSTEES UPDATE 125 
 
K.  FINAL PUBLIC COMMENTS 128 
 
L.  ADJOURNMENT 141 
 

-o0o- 

 

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 63 of 1142



     4

Incline Village, Nevada - 11/8/2023 - 6:00 P.M. 

-o0o- 

 

 

VICE CHAIR SCHMITZ:  Calling the meeting

of the IVGID trustees tonight, on the evening of

November the 8th at the boardroom here in Incline

Village.

A.  PLEDGE OF ALLEGIANCE 

(Pledge of Allegiance.)

VICE CHAIR SCHMITZ:  Roll call of the

trustees.

B.  ROLL CALL OF TRUSTEES 

VICE CHAIR SCHMITZ:  Trustee Tonking?

Trustee Tonking?

TRUSTEE TONKING:  Here.

VICE CHAIR SCHMITZ:  Trustee Tulloch?

TRUSTEE TULLOCH:  Here.

VICE CHAIR SCHMITZ:  Trustee Noble?

TRUSTEE NOBLE:  Here.

VICE CHAIR SCHMITZ:  And Trustee Dent will

be joining us shortly and will be here for a

shortened evening.  

I'd like to also introduce our new legal

counsel joining us tonight.  His name is Sergio
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Rudin, and he will be here from meetings going

forward representing BBK.

MR. RUDIN:  Thank you for having me.

VICE CHAIR SCHMITZ:  We will begin with

public comment.

C.  INITIAL PUBLIC COMMENT 

MR. CALLICRATE:  Good evening.  Tim

Callicrate, 830 Oriole Way, Incline Village, Nevada.

The recall is on everybody's mind.  I'm

submitting into the board minutes the attorney press

release regarding the recall.  In summary, there

were significant concerns surrounding the Washoe

County signature verification process.  On November

1st, the committees to recall the IVGID trustees

filed an appeal with the Nevada Secretary of State,

requesting the Secretary of State to order the

Washoe County registrar to investigate the signature

verification process and reverify petition

signatures due to inconsistencies in the signature

verification process.  Such inconsistencies have

caused harm to the constitutional right of the

people to recall public officials.  Relief for these

requests will preserve the people's right to

constitutional recall.  

The right to recall public officials is
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guaranteed to Nevada residents by Article 2, section

9 of the State Constitution.  Because the people's

right to recall is impacted by the process as used

by the Washoe County registrar to reject signatures,

a review by the Nevada Secretary of State's office

is necessary to ensure that all laws were complied

with in the signature verification process.  

The Washoe County registrar used various

codes to reject signatures, and the registrar did

not publish the methods or criteria it used to apply

the codes.  The rejection of 986 signatures from

both Schmitz and Dent recall petitions caused

significant concern and there were inconsistencies

in the signature verification process, and it was

unclear that petitioners had sufficient time to cure

their addresses.  

On November the 2nd, the Secretary of

State sent Trustee Schmitz and Dent letters stating

that they had considered the allegations in the

appeal and are investigating pursuant to NRS

293.12793(2).  I have here the immediate press

release from Hutchison Steffen.  

Thank you.

MS. BECKER:  My name is Diane Becker, and

I'm a full-time resident of Incline Village.  
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I want to address two items briefly that

are on the agenda.  

The first is the approval of a contract

with RubinBrown, and I want to urge you to approve

that contract tonight and get started on the due

diligence audit.  I feel that as a member of the

pubic and a taxpayer, I would really like to see the

results of the due diligence audit.  Thank you.  

With respect to the proposed skating rink,

I want to make a couple of comments as well.  I love

ice skating.  I began ice skating when I was 4 years

old.  But I think the idea of starting a project

like this with no budget, a project where we know

that, I think they're losing something like $400,000

in Tahoe City on the ice skating rink, is just not

appropriate at this time.  You need, I believe, a

real budget.  You need to have it included in your

actual budget or make arrangements so that we know

that this is something that should be done.  

I believe that part of your fiduciary duty

is to look at each project on its merits, even

though this is a donation of the rink itself, this

is not a donation of all the costs for employees.  I

don't know where the employees are supposed to sit

while they work out in the freezing cold, you're
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going to have to do something, that the cost of ice

skating rink, the electrical costs are huge.  

I hope that this offer will still be

available next year when you can really do true due

diligence on the project.

Thank you.

MR. CABLE:  Jim Cable, full-time resident

and volunteer board member, Bitterbrush II.  

I thank this board and Mike Bandelin for

their attention to the helicopter issue at Diamond

Peak.  I understand this meeting gives specific

guidance to attempt to amend the contract with NV

Energy.  This will require residents to wait yet

another month to resolve, while many currently have

their homes on the market with this hanging over a

potential offer of escrow.  

The live stream clearly shows Trustee

Schmitz expressed concern, that was then echoed by

others regarding any potential effect on residents.

The conversation quickly shifted to $1,000 per week

instead of $1,000 per month, plus recapture.  

Brad Underwood then flat out lied when he

said the appropriate HOAs were contacted.  I can

assure you that our board was not contacted.  We

conferred with the other HOAs in the area, and they
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were not contacted either.

Trust is a very fragile commodity.  NV

Energy needs to understand that concept.  

This board then proceeded to approve this

five-year contract, pending resident outreach and

increased financials.  As we all know, NV Energy

came through in the financials, but zero outreach

was done.  The residents got kicked to the curb.

I reiterate:  This board needs to put the

citizens of this town ahead of the financial gain or

corporate desires.  

Anyone who supports the work that NV

Energy needs to do.  We do not support the shifty

way they went about getting this contract approved

or the disingenuous way they handled themselves this

past summer.  Particularly the way they've addressed

concerns since things have been brought forth.  They

have avoided the press regarding interviews because

the truth is not on their side.  Instead, they issue

lofty statements promoting the importance of their

work and the obvious need to use helicopters.  No

one has ever disputed that.  

What they failed to address is the

elephant in the room: using our backyards as a

heliport.
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They can fly all they need into the

mountains.  When they fly over our homes, they can

do so at higher and safer altitudes as they will not

be landing next to us.  They have been flying over

Lakeshore and other communities where many of you

live, at higher, safer altitudes, and is has not

been a concern for you.  They had to fly literally

hundreds of feet over our homes so they could land

and take off right next to us.  

Please avoid any amendment that allows NV

Energy's noses under the tent they should have never

been let into in the first place.  Zero take off and

landings at Diamond Peak or anywhere in that valley

is the only option.  No storage of fuel at Diamond

Peak should be allowed.  

Based on your full knowledge of NV

Energy's deceptive behavior thus far, I ask you to

ensure that any language in any potential amendment

is very specific and clear.  

I sincerely thank you for your time, and

we all look forward to a swift and complete

resolution of this issue.  Thank you.

MR. DOBLER:  Sometimes is it very hard to

understand the logic developed by IVGID senior staff

members.  The agenda for a seasonal ice skating rink
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defies logic.  

The August 2019 community service master

plan evaluated an ice skating venue and determined

that the best location was the Chateau parking lot

and golf driving range.  It was a perfect fit,

providing the ability for skating, tooting, and

sledding.  Facilities existed for a pay station,

rental storage, restroom, and food and beverage, if

desired.  The area also ties into cross-country

trails on the golf course.  

That location was well thought out.  The

project was considered a second-tier recommendation

and plan to just initiate discussions with the Ice

Foundation to determine feasibility.  We haven't

heard anything from the Ice Foundation for almost

20 years.  Ellie and I were initial donors, and Bill

Zink, a good friend, was the largest.  

It is not apparent who represents the Ice

Foundation, how much money is available, and it is

conforming under the law.  

Staff states that all foundation money

remaining after the purchase will be given to IVGID.

(Inaudible) the foundation be wound up.  Bringing

this on the agenda follows no board policies, no

vetting by the Investment Committee, no analysis of
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operating revenues and expenses, no reason for a

change of location, and no logical explanation of

why the foundation would buy a package from Ice

America, and in turn, donate the package to IVGID.

That probably never has existed in the real world.

What was the logic of that?  

The statement made by staff are

remarkable, anticipated to break even, and

operations are to be performed with existing staff

are simply not true.  Break even is far from

reality.  I obtained historical data from the Tahoe

City director of winter services.  The city has

almost the same exact ice rink as proposed by staff,

so here are the city's real numbers from 2019 to

2022, and estimate for 2023:  

Annual visiters, 9,261.  Average revenues,

$147,000.  Average expenses, 385,000.  Average loss,

238,000.  Average losses per visit, $25.70.  

So what would be the odds that IVGID can

break even?  What odds would be given to win a horse

race when the horse and the jockey are running in

the wrong direction?  

Why does IVGID staff continue to provide

data, especially on capital projects, that are not

thought out and are substantially incorrect.  A

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 72 of 1142



    13

proper disclosure is key.  

I see nothing wrong with the ice skating

venue providing it's at the golf course and citizens

do not mind paying for another subsidy, which will

largely accommodate visitors.  

In addition, I'd like to see the cart

paths agenda item pulled from the agenda.  That's

not very clear.

Thank you.

MS. HOLMAN:  Hi.  Allison Holman,

full-time resident, 985 Fairway Boulevard.  I am

also one of the owners of Bowl Incline.  

I'm just here to voice a -- I'm a parent,

I'm a mom of two, and I see a lot of things being

turned down the Board to better the facilities for

the children in Incline, one of those being an ice

rink.  I was on the way here when I heard it was

taken off the agenda, which is disappointing.  But I

would like to see it back on the agenda, and just

voice as a parent, as a business owner in the town

who would like to see more facilities brought to

Incline, I would like to see it back on the agenda.

Hopefully it will come to fruition.

Thank you.

MS. CARS:  Linda Cars, 625 Lariat Circle.  
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I'm also going to address the ice rink.

But I first want to talk about the updates

on the recall.  If anybody in the community has any

questions or would like to help us with the recall

committee, please go to inclinetogether.com, contact

us, and we look forward to hearing from you and

answering your question.  

So, regarding item G 8 on the agenda --

please include this in the meeting minutes --

Trustees -- I understand that I wrote this before I

found out on my way here that you turned it down,

but I'm going to read this anyway -- you must move

forward tonight with accepting this generous skating

rink recreational donation to the community from the

Incline Ice Foundation.  A skating rink is a

second-tier recommendation of the 2019 community

service master plan.  We understand the offer was

made in October, and in record time, the staff has

been able to bring this proposal to the community.  

Trustees -- I'm looking at all three of

you, four of you -- please accept this incredibly

generous donation, which gives Incline Village pride

and enjoyment, with an amazing recreational

community, which has been 30 years in the making.

Incline Village will have another Nordic outdoor
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activity that residents, in contrary to what someone

just said that only guests would use it, there's

lots of children in this community, there's lots of

skaters, there's lots of adults.  This would not be

for outsiders.  It would be a gift to the community.

They won't have to leave Incline Village to skate.  

We thank the Incline Ice Foundation for

this very generous donation, and the IVGID staff for

working with the foundation to bring this

well-needed recreational opportunity for the

community.  It would be irresponsible -- I really

believe it's irresponsible for the trustees to turn

this down, as we lost the recreation center because

of one trustee.

So, please, let's all try to think about

the community and not any self-serving interests

that would not benefit the community.  I don't see

very much being done for the community.  

I'm going to speak off the record now.  I

really don't.  I'm very disturbed by everything, and

I'm not the only one.  Please let's see you

listening to the community and acting in the best

interest of the citizens of the community.  That's

your responsibility.  It's not to the people who are

disruptive to the community, disruptive to the
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staff, and impacting us in a very negative way.

Thank you.

MR. KATZ:  Good morning.  Aaron Katz,

Incline Village.  I have written statements I've

given to the clerk to be attached to the minutes of

the meeting.

So now you have evidence before you, as I

have said many times before, it's essentially

everything our staff does.  Everything.  And it's

essentially all of them.  It's incompetence, it's

deceit, it's waste, it's a lack of transparency.

They're overcompensated, they're under trained,

they're under supervised.  There's a lack of

internal controls.  There's an unjustified sense of

self-entitlement, which some of us refer to as "the

IVGID culture," and it happens over and over and

over.  You need to stop it.  You need to address it.

So, we have evidence of ill-equipped

engineering, calculating repairs for the Mountain

Course cart pathways.  Hudson Klein admitted it.

He's your own employee.  We have ill-equipped public

works contract management.  Indra even admitted it.

We have ill-equipped public works director, whose

specialty, we didn't understand, was negotiating

helicopter flyover compensation.  We have
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ill-equipped aquatics, a glorified lifeguard thrust

into the job of being a buyer.  We have untruthful

Waste Not public works employees, who donates to a

film festival so she and one of her buddies can eat

and drink for free at VIP events.  What sort of

public employee does this?  

Ill-equipped engineering, insofar as

dealing with Granite Construction.  They admitted to

you:  We're not equipped to negotiate with them.  

Who is negotiating with Granite?

We have ill-equipped fleet.  Six, two and

a half year old, in dog years, Toro push lawn mowers

with a fraction of hours on them that have allegedly

reached the end of their useful life.  We have

untruthful fleet.  You got the records from fleet,

$103,000 of lawn mower-related billings, and over

four years for new lawn mowers, billing out more

than 24 hours in a day.  

We have giveaways of facilities sales.

Use our facilities for free as a loss leader to

disingenuously prop up food and beverage sales.  

We have a wasteful passenger van purchase.

$15,000 more, by the way, than that the Board

budgeted.  Why?  Because we can't find anybody to

drive the 36-six passenger shuttle.
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We won't do a citizen's committee for

Granite.  We won't do a citizen's committee for

Waste Management.  The whole place is screwed up.

MS. HOWARD:  Good evening.  Danielle

Howard.  NV Energy, 6100 Neil Road.  I am the

director for the Natural Disaster Protect Plan.

First off, I want to thank IVGID, and the

Board of Directors, for ongoing collaboration.

We're proud of the partnership to execute on what is

very important work, under the Natural Disaster

Protection Plan.  The goal of the plan is to ensure

the safety of our customers, the electric system,

and also the community through proactive wildfire

mitigation work.  

NV Energy has and will continue to work

with IVGID and those in the community to ensure that

this important work continues, in order to keep, not

only Incline, but the greater population safe.  The

safety of our crews, customers in the community

always has been a number one priority.

The helicopters that have recently been

used in the areas where trucks were unable to access

the steep and unstable terrain where the equipment

is located, this work was approved by FAA.  In fact,

the FAA has been on site during those helicopters
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events.  The companies that we're working with do

have an A rating among industry standard for

helicopter operations, as well as incredibly

seasoned pilots.  

The safety, again, has always been our

number one priority as we've completed those

projects this summer.  

We look forward to presenting a

more-detailed scope of the work that we've done

through your partnership, through the December IVGID

meeting.  

Thank you for time.

MR. EPPOLITO:  Hi.  My name is John

Eppolito.  

I agree with the first gentleman who spoke

about the helicopters up at Diamond Peak.  I, too,

think that's a problem and it's a disclosure item,

like I mentioned before, for people who want to sell

those units, as I'm a real estate broker here for

25 years, approximately, both states.

But the main thing I wanted to talk is not

the recall, the main thing I wanted to talk about is

this article that appeared in the Reno Gazette

Journal, and then MSN.com picked it up.  I left a

copy for all you guys.  And for anyone who is
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watching, it should be in the meeting minutes

because I gave it to this nice lady over here.

The title of article is "Urban Plan for

Tahoe Flawed, Short Sided," and it's an opinion

piece by Pam -- I won't even attempt her last name,

but it'll be in the meeting minutes.  

I don't think people realize how

problematic this plan is because it's not just Kings

Beach and the west shore and the 800 houses in

Martis Valley, this is for the whole Tahoe basin out

of Tahoe basin.  I know that Martis Valley is out of

the Tahoe Basin.  There's 14 projects on the north

and west shores, plus the one in Martis Valley, in

different stages of being approved, almost approved,

completely approved, that will bring a lot of people

to our area.  We only have one in Incline right now,

947, but now that the zoning was changed, there

could be a lot more in the near future.  

A couple of things.  What we're looking at

are buildings that are 65 feet tall, right along the

highway, and have hardly any parking.  In fact, some

of these town centers, there is zero parking that

developers have to provide in these plans if the

project meets certain requirements, employee housing

and what not.  And actually there's a lot of times
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when they don't have to provide any parking.  And

sometimes they only have to provide less than one

spot for unit.  It's terrible.  

I'm going to read you a paragraph out of

this article, maybe 50 seconds.  Quote:  There's no

more important land use question for this unique

area today than this.  How many people can Tahoe

safely accommodate and evacuate in mountainous areas

with few exits and tens of millions visitors, many

unfamiliar with the terrain.  Before increasing

Tahoe's building density and population further,

calculating what the basin can safely hold amid

climating crisis.  Risks, Tahoe lies in a recognized

double hazard zone for wildfire.  There has not been

an updated environmental impact study on the

cumulative proposed urban changes and projects

already in the pipeline, nor has there been

adequate, recent safety and wildfire evacuation data

gathering and analysis done.  End quote.

Thank you.

VICE CHAIR SCHMITZ:  Do we have comments

on Zoom?

MR. LAMBERT:  Bill Lambert, full-time

resident of Bitter Brush II.  

I also want to comment on the helicopter
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issue with Nevada Energy.  Recently, there was a

news article in Kolo News, and Nevada Energy issued

a statement that says:  NV Energy has been and

continues to work with community to address

concerns.  

This couldn't be further from the truth.

I challenge that interview to say who in Bitterbrush

II they spoke with?  The PR folks from Nevada Energy

are outright liars.  Heck, they even called the

agreement "a parking license agreement."

Now, speaking of agreement, there's

three issues where they've already breached the

contract.  In 3.2, it says:  The licensee may not

store or use hazardous materials in the license

area.  

Well, parking a fuel truck there overnight

certainly would qualify for that.  They may want to

look at NRS 459, the definition of hazardous waste.  

And 3.6:  The licensee shall specifically

provide written notice of the anticipated activities

each year to the residents in the following

residential areas:  Bitterbrush I, (Tahoe

Chaparral).  

I hate to tell you, but those are actually

two separate communities, bitterbrush II and upper
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and lower Tyrolian Villages.  This has not happened.

One again, they breached the contract.

3.7:  The licensee shall provide to IVGID

and the residential areas named in 3.6, a helicopter

flight schedule.  

Once again, this has not happened.  Breach

of contract.

Now, they go on and talk about wildlife

mitigation.  To be clear, myself and most residents

are certainly in favor of that.  The issue isn't

whether they do mitigation.  The issue is where

they're flying their helicopters.  They are flying

it in the gusty canyon, next to ski cables and

trees.  So how much mitigation is it going to be

when one of those crashes, hits trees or a ski lift

line or a fuel truck.  How much of Incline will be

destroyed?  

Nevada Energy has not been honest, they

breached the contract multiple times, and they are

not using a safe area for their operations.

Terminate this agreement.  There's better areas to

land that helicopter.

Thank you.

MS. HORTON:  My name is Tracy Horton.  I'm

am a resident of Bitter Brush II.  
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I'm here again to reiterate what my

neighbors have already mentioned in their comments

tonight, via email, and the previous meeting.

I am all for the NV Energy work being

done, however, not the helicopter operations at

Diamond Peak.  As previously stated, it is extremely

dangerous to the surrounding neighborhood, not to

mention extremely noise deafening to those of us who

work from home.  

I would like to be able to have my windows

opened during the summer, enjoy this beautiful area

that I moved to, and be able to walk my dog without

her being in constant fear.  

Again, I'm asking you to do the right

thing for the community and cancel this contract

with NV Energy.  

Thank you.

MS. KNAAK:  Yolanda Knaak, full-time

resident, Martis Peak and Christmas Peak.  I'm on

the corner there.  

And I just wanted to encourage the Board

to approve the -- to award the contract for the

forensic due diligence audit.  Keep in mind, we've

had changes in our financial leadership, and so I

think this is important.  
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Thank you very much.

MS. MEADOWS:  Hi.  I'm Peggy Meadows,

halftime resident.  

And I apologize for, at the community

forum, having included some written information on

what I was going to support for next year, having to

do with pickleball and tennis.  They said that they

were going to pass it on to you.  I hope they did.  

I was kind of going over some of the rates

and things like, and I was thinking this is a good

time to reevaluate them and look at the -- how the

general public versus IVGID pass holders are charged

for some of our recreational benefits.  Anyway, I

won't go into all that.  Hopefully you got it.  If

not, hopefully somebody will get back to me

regarding that.

Again, I was hoping that IVGID allow some

leftover credit to be passed on to the next year of

our punch cards, so that it can still be used for

the community, because some years, we haven't been

able to really get much use out of them.  It would

be nice, even if it's not dollar-for-dollar.  One

year, they let us use it for some part of our tennis

activities, things like that.  It would be nice if

it could be rolled over.  
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And then also I was hoping that we could

return to having, on the beaches, the lounge chairs

and the regular chairs as much as possible without

having to buy more.  If we could just use what we

used to have.  I don't know what happened to them,

if they were sold, but some of us, like us, we ride

our bikes most of time to the beach.  When we go,

it's awkward to try to bring a lawn chair with us or

beach chair.  So hope you rethink that one.

And bunch of us would also like the return

of the fireworks over the Lake.  I know it's not

just your decision, but it would be nice to have the

support of the IVGID community and the leadership.

We don't -- we're not up here.  We haven't been up

here, along with our visitors, we've been other

places, like down in Auburn, where they do have the

fireworks still.  So, you're losing some revenue

from people that would normally be up in Incline

Village around the 4th of July, to be able to have

more tax revenue and things like.  We really think

it's something that needs to be discussed more, and

needs to be reevaluated.  I won't go into a lot of

it now, but hope it can be something brought up

again later.

Those are the main things I wanted bring
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up.  Thank you for listening.

CHAIR DENT:  This is Trustee Dent.  I

don't have any public comment.

MATT:  We'll get you promoted, Trustee

Dent.

MR. ABEL:  Michael Abel, 900 Southwood.

First, I would like to thank all my

friends for their support during these past months.

The accusation against me was absurd, but the

disingenuous folks on the losing recall committee

seem to have no desire to shrink into the

background.

Rather than confronting and helping fix

the ails of IVGID, like corruption, bad management,

lack of oversight, poor contracting, and poor

contract management, they just beat the dead horse

and waste the Board's energy.  Plus spread a few

good fictions, like, hey, Ms. Schmitz, tell us about

your initiative to sell the golf courses and Diamond

Peak.

Let's see now, no more pressing issues --

but to more pressing issues, like the Hyatt sport

shop lease on the consent calendar.  This is and has

been one of the most foolish things that IVGID does.

Why am I subsidizing Larry Ellison's enterprise?
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With a net worth of 150 billion, I don't think he

needs my financial help.

Let's see now, we taxpayers have our

people sell their customers ski tickets, fit them

with ski equipment, then we pay to transport them to

the slopes.  Hell, they even charge a resort fee to

their guests for the amenity that I subsidize.

In a non-IVGID, real business world, they

would be paying us for these services.  If Larry and

Hyatt want this amenity for their guests, let them

supply it.

We've all seen the numbers sent by

Mr. Katz if you bothered to read them.  From my

side, let's see these three things:

Number one, the lease is outdated.  It is

dated 2010, and probably the most one-sided contract

that I've ever read in life.  

Number two, I love clause 16, where we

indemnify Hyatt Corporation, and 17(b) where we even

cover their attorney fees.

And three, the best sections are clause

44(a), where Mr. Sucker, you and me, give the Hyatt

four unlimited, transferable ski passes to the use

of their employees or guests.  

Years ago, Hyatt gave Incline
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Village/Crystal Bay residents a 20 percent discount

at their restaurants.  But no more.  In years past,

when Diamond Peak parking was full, you could drive

over to the Hyatt and park there for free.  No more.

The parking is dated, and it's paid only.  As Larry

Ellison would say:  Thank you, IVGID suckers.

Question:  What do I get as a stakeholder

in this contract?  Nothing.  Absolutely nothing.  

I say let Hyatt run their own shop, let

them sell Diamond Peak tickets, and give them a

small commission, like two or five percent if they

want, but nothing else.

They should actually be paying us for the

all-day bus service that we provide to their

customers.

MR. SWIG:  Hello.  My name's John Swig,

Bitterbrush owner since 1996, and a taxpayer.  

And I oppose the Nevada Energy/IVGID site

license agreement.  It's still hard to comprehend an

organization that professes being a community

partner with a passion for quality of life and our

environment.  IVGID strives to continually enhance

the reputation of our community as an excellent

place to live, work, recreate, visit, and

(inaudible) betrayal at its finest.  
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You are a community services organization

that should be strategic and innovative for our

community.  Building a heliport for commercial use,

not innovative, not strategic for our community, not

your core competency.  

For the next five years, every spring,

summer, fall, 40-plus hours a week.  No longer an

excellent place to live.  Environment laced with

aviation carbon emissions and deafening noise.

Work, how can we work in our home offices?

Recreation enthusiasts no longer can enjoy Diamond

Peak.  Who would want to visit?  Seriously.  

Realtors have to disclose five-year

projects.  Our dream investments disrupted along

with the lifestyle we earned in choosing Incline

Village.  Home value, clearly our properties will be

coded undesirable, and likely assessed a low lower

rate, depreciating yearly.  

Impact to IVGID: tax decreases.  For

five years, tax cuts to Incline Village beach,

facilities, fire, recreation, schools, county funds,

animal shelters.  And what about equity decline in

our home that will incur?  

I continue to go back and review

the minutes of May 25th, shocked that there's no
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motion to discuss the resident impacts.  Trustee

Schmitz, Trustee Tulloch all repeatedly brought up

the resident concerns, helicopter noise, et cetera.

But as reported, residents were not of concern by

Nevada Energy and signee, Brad Underwood.  I believe

he mentioned three times he would have community

outreach.  Fraud and inducement should be considered

here.  

Mr. Underwood then, having to appease all

of you, continues to push his agenda and fee

structure and let's-get-this-done attitude.  He must

have had a helicopter to catch.

Then shock and awe, all trustees drank the

Kool-Aid mentioned and motion to approve, done in a

nanosecond, throwing our community's under the bus.

I guess you really weren't concerned about us, but

it looks good on public record to CYA.  

Lastly, where's NV Energy in all this?

(Expiration of three minutes.)

MR. MILLER:  Good evening.  Charley

Miller, resident of Incline.  

I don't really have anything prepared, but

I will just ramble a few things with regard to item

G 8 for the ice rink.  What a fantastic and generous

opportunity, donation, that Incline ice group is
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willing to share with us.  Patiently sitting there

for, what I heard was, something like 30 years.  I

want to encourage the Board to engage this

opportunity in this donation, and really work

towards making this one happen.  

Living in Tahoe, home of the Olympics, an

ice rink just seems right.  And when you have

somebody actually purchase and give it to you,

that's just amazing.  I heard somebody say 9,000

visitors a year, that's incredible.  I would say,

yes, it is dumb visitors, but largely I would

imagine it's driven by our local community.  Also

heard it's identified in our master plan, that's

fantastic.  I mean, we need more opportunities for

our youth.  We don't have a boys' and girls' club

rec center for our high school kids, middle school

kids.  What a great place for them to go rather than

sitting in Raley's or something like.  

Rec programming doesn't often make money.

And full disclosure, I do work for Tahoe City PUD,

and I used to work for Incline Village, so I'm

familiar with the plans that were set forth before.

I am very familiar with the ice rink in

Tahoe City.  It's incredibly popular with the

community.  They have broom ball, youth hockey, it
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is busy every night of the week.  And that is for

locals.

I just want to say I really endorse this.

And I understand it's a pilot program, and that's

fair.  I think it is worthwhile to figure out how

this would work.  

Again, I think one thing I want to add

that they said that it lost a certain amount of

money, but I think you need to look and make sure

that the rec program was included in that.  And it

is worth looking at what the financials would be on

this.  And I have been helping provide some of that

information and will continue to.

I would say I do believe the Chateau is

the location, and I had worked on that.  If the

Board would move forward with this, you need to

start that work for next year now because you would

need to do grading out in front of the driving

range.  And since your budget doesn't start until

July 1, that would be hard to get contracts and

grading.

If you cancel it for this year, I would

say start it for next year right away.  And I'm also

curious as to why this would be pulled and not have

a discussion with the Board.  
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Appreciate it, and I will just stay on and

listen.

MR. GOODMAN:  My name is Jim Goodman.  I

live up in the Bitterbrush II complex on the lower

road, which is right across from the heliport.  

I bought up here, probably one of the

original owners, bought up here almost 25 five years

ago for the peace and tranquility, and that has

obviously been influenced by the noise from the

helicopters.

Of even more important priority is the

safety issue that if there was a fire, fuel truck,

et cetera, I know the NV Energy person mentioned

that safety is a primary goal of theirs, and even if

they were 99 percent safe and everything went

according to to plan, all it would take is

one percent of a rotor blade coming off, getting the

fuel truck, and we would have a horrendous fire,

similar to some of the ones we've had in the past

down at south shore.

So it's hard to believe that the Board did

not seek input from the residents.  But I think that

has been stated.  I would believe that that's

probably part of your job when you go into an

agreement like this.  
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And I'm sure there are other areas that

are safer.  The parking lot up at Mt. Rose ski area

would be probably my first choice.  No trees, no

cables, no power lines, no condos, et cetera.  So,

anyway, I think the contract needs to cancelled and

they need to find other spots for helicopters.

Okay.  Thank you very much.

MR. WRIGHT:  Frank Wright, Crystal Bay.

I'm going to touch on about three

different things here.  I'll start with the Hyatt

sports shop.  Mr. Abel identified an awful lot of

things that are wrong with that contract.  The thing

I find to be really amazing about that contract is

we have Incline, IVGID employees working at the

sports shop, and we're selling Village Ski Loft

merchandise with Village Ski Loft tags on it,

running it through our point of sales, by our

employees, and then we are guaranteeing any losses

that happen with the theft.  We pay for all the

losses to Village Ski Loft, and they make a nice

little profit.  And, by the way, the numbers that

we're coming up with to the losses at the Hyatt

sports shop are somewhere in the neighborhood of

$130,000 to $175,000 a year that we lose, and the

Village Ski Loft, I think, makes that much.  So what
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are we doing being in business with a private

company, supplying employees for their products?

It's insane.  

This village sports shop is not something

we should be doing.  I don't think it's in the NRS

statutes or in 318.

Second thing, the helicopters could be

moved next week down to the Hyatt.  Maybe down to

the Ski Beach.  Maybe down to the Preston Field.

How about over to Crystal Bay?  Let's just keep

moving them around and find a place for them where

they can interrupt the lives of the people that live

here.  Every citizen in this town should be very

aware of what's going on and should be up in arms.  

The Board has a chance now, because of the

violations of the contract, to end the contract.

Have NV Energy take their game someplace else, not

in our village.  And we need to be more diligent and

not let these things happen again.  And I believe

the Board is going to do the right thing tonight and

cancel the contract.

As far as ice rink, yeah, I'd like to have

it, but I'd like to have it under the conditions

that we understand everything about it, and we know

what the obligations are and we understand the
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contract, we understand the losses.  And how we're

going to manage it, who's going to manage it, and

the long-range affect of it and then we go forward.

Right now, we know nothing.  You can't go forward

when you know nothing.

Our village is in severe decline.  Things

are happening that are not very good.  We are coming

now to the understanding that a lot of illegal

activities have been taking place under the old

leadership.  And it's about time.

The forensic audit will uncover many, many

things that shouldn't be happening here.  We've

already uncovered fraud.  There are things that have

been found out in the last couple of months that are

just obnoxious and they should never have happened.

Contracts that are crazy, and money that has been

blown from incompetent employees.  It's time now to

gather up all the pieces --

(Expiration of three minutes.)

MR. CALPRIN:  My name is Frank Calprin.

I've been an Incline resident for over 12 years.  

I'm here to specifically comment on item 2

under general business concerning the Diamond Peak

heliport contract with NV Energy.  As the vice

president of the Bitterbrush II homeowners
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association, I'm here to tell you that Bitterbrush

II is not interested in this board negotiating an

amendment to the contract with NV Energy.  

I'm once again respectfully requesting

that this board immediately exercise their right

under Article 3.3.2 of this agreement with NV Energy

and to permanently terminate the agreement with the

required 90 days' notice.  

We don't disagree this is important work.

We agree with NV Energy that there are places that

NV Energy cannot get to without helicopters.  What

we disagree with is having those helicopters staged

at Diamond Peak.  There's better non-residential

locations, such at the Mt. Rose parking lot or the

Truckee Airport, which is prepared to handle traffic

and their potential risks.  

At this point, I'm not sure where the

Board stands on this issue.  After listening to the

May 25th meeting and attending the November 25th

meeting, is it clear that both Trustee Schmitz and

Trustee Tulloch continue to voice concern for the

surrounding neighbors, however, there's been little

to no comment from Trustees Dent and Tonking.  In

fact, at the last meeting when Trustee Tulloch

pushed to have this item on the agenda sooner than
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later, Trustee Dent asked to continue the discussion

offline.  Perhaps the public can be enlightened

about that discussion.  

It seems at least half this board are more

concerned with NV Energy than the residents of this

community.  NV Energy did little to nothing terms of

the required notifications to the residents, and

just gave lip service to the Board and the rest of

the community.  There is no reason this board needs

to discuss this matter further with them.  Why is

this board bending over backwards for NV Energy?  

To recap, this board was sold a bill of

goods at the May 25th meeting with Mr. Underwood,

Mr. Bandelin, and NV Energy.  It was a hasty

decision.  A decision made with no consultation from

the surrounding residents.  It was a decision made

without having any data.  It was a decision made

without doing any risk assessment.  It was a

decision made without developing an evacuation plan

in case of a likely air disaster.  It was a decision

made in a vacuum, without consulting other agencies,

such as the North Lake Tahoe Fire Department.  It is

a decision that the surrounding residents are not

happy with.  It's a decision that none of the rest

of the residents in Incline Village, including this
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board, would want in their own backyard.  

The parking license agreement that this

board signed is a bad deal.  IVGID and its residents

get all the noise and all the potential risks for

all but a $1,000 a week.

(Expiration of three minutes.)

VICE CHAIR SCHMITZ:  That concluded

initial public comments.  Moving on to item D.  

D.  APPROVAL OF AGENDA 

VICE CHAIR SCHMITZ:  I just wanted to

inform the Board that Chair Dent is not feeling

great and would prefer if we defer item 5 on the

agenda until he's able to participate in that.  He's

going to stay on for the beginning of the meeting,

but doesn't think he'll be on that long.  

I've been instructed by staff and the

Chair that item general business G 8 is to be

removed from the agenda.

If there are any other suggestions on the

agenda, I'd like to open the floor.

TRUSTEE TULLOCH:  I would like to request

that item F 2 on the consent calendar is moved to

general business.  I think there's been a number of

statements expressed in public comments, and I think

there is some incorrect information there as well.

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 100 of 1142



    41

I think this should be discussed under general

business.

VICE CHAIR SCHMITZ:  Anything else?

TRUSTEE TONKING:  Yeah.  I'd like to

remove item G 1, either until Chair Dent could come

or the end of meeting, just because -- to save time

because we have such a packed agenda.

VICE CHAIR SCHMITZ:  Thank you.

How we were going to handle that was just

going to make a brief clarification for the trustees

and give some direction to the trustees.  So if it's

all right with you, we'll leave it on, but it's just

going to be some brief instruction for all of us.

TRUSTEE TONKING:  Perfect.  I just didn't

want to spend an hour with a packed agenda.  Thank

you.

TRUSTEE NOBLE:  Do we know why item G 8's

been pulled?

VICE CHAIR SCHMITZ:  It was requested from

staff.  There's concerns because it is in the

general fund, and it is unbudgeted and we would need

to have some full financial information so that we

can have a public hearing on it to augment the

general fund.  

So, because we didn't have complete

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 101 of 1142



    42

financial information, is my understanding of why

that needs to be deferred.  And it's a great

opportunity that we can look forward to in the

future for sure.

TRUSTEE NOBLE:  So I guess, then, I'll

make a request in the long range-calendar with

regards to that item.

VICE CHAIR SCHMITZ:  Thank you.

TRUSTEE TULLOCH:  Can I request some

clarification as well on G 8?  It was stated in

multiple places in public comment that this had been

presented to the Board.  As far as I'm aware, my

time on the Board, there's never been any

communications from the Board IICF.

VICE CHAIR SCHMITZ:  Right now, we're

discussing the agenda.  We'll discuss that at

long-range calendar.

Any other changes to the agenda?

Hearing none, we will make item F 2 our

general business 1 and shift things down, and defer

Item G 5.  Next up is --

MR. RUDIN:  And G 8?

VICE CHAIR SCHMITZ:  Yes.  

Next up is reports to the Board.  We have

Director of Public Parks and Recreation, Sheila
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Leijon, coming to give a verbal report on parks and

rec.

E.  REPORTS TO THE BOARD 

E 1. 

MS. LEIJON:  Thank you for giving me this

opportunity to report to you guys.  

I would like to take one moment to

recognize one of our staff members at parks and

recreation.  Steven Phillips is celebrating 33 years

with the District, and I would like to have him

recognized for his dedication to this community.

The purpose of this report is to provide

an update to the Board on any kind of maintenance

issues or questions that you might have about

maintenance at parks and recreation and also our

beach venue, and also to address a situation with

one of our maintenance situations.  It's really not

a maintenance situation, it's our diving board

failed, and we have had it removed from the Rec

Center.  That's one of the comments that I would

like to talk about and give you the opportunity to

ask questions.

Additionally, I'd like to update you all

on the dog park and where we are with that.  

And also there were some comments by the
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community, and I think there was some misinformation

about water safety access at our beaches for Incline

Elementary School children.  I'd like to update you

on the plan we have moving forward to have that

program come back to the beaches, and, hopefully,

for many years to come.

And, finally, I was just requested to

provide information and updates on our kayak and

paddle board situation in relationship to TRPA

permitting and the requirements TRPA currently has

for us to move our kayak and paddle boards storages

out of our stream environmental zone.  

So, just starting, I think, with a general

comment about our maintenance at the Rec Center.

Just to regroup here.  We had today, ironically, our

annual meeting with our public works interim

director, our project manager, aquatic supervisor,

the Rec Center manager, building superintendent, and

our new -- very newly hired buildings to

maintenance.  He's dedicated mainly to parks and

recreation venues, but is also under the supervision

of our superintendent of buildings, and he will be

working at various venues throughout the District.  

We walked through the Rec Center and had a

very thorough examination of all of our equipment,
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just the doors, the windows, everything that you can

imagine that happens in a 364-day-a-year venue, and

what kind of maintenance needs we have there.

We have a very comprehensive list in

addition to our CIP budget process, we hold a list

of projects for our venues.  It includes the date

that whatever piece of equipment was replaced and

also the life expectancy of that equipment.  It also

can provide a high-level cost, but given the fact

that sometimes it covers about a ten-year span, we

have to take inflation into consideration, so the

price is just a placeholder for us to know that we

have to be aware of that in the budget process.  

I can share a list like that with the

Board, if you so desire.  But I just wanted to let

you know that we have that in place, and anytime you

want to know where we are on maintenance on any of

the equipment at the Rec Center, or any of our

facilities, you can reach out to me.  

That kind of gives you an idea of how we

manage our strategy and how we manage annually for

replacement equipment, you know, replacing equipment

that has reached its useful lifetime.

I also wanted to mention that there are

some projects that are currently slated, and you
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should would know that they are intended to be

completed in '23, '24, or '25.  One biggest ones is

our HVAC system, which has met its useful life, and

will be replaced in '24, hopefully.  It will be

completed in '24.  What is happening with that is

that public works is now preparing an RFQ to hire an

engineering team and develop plans, cost estimates,

and a phasing plan because it's a major, major

replacement.

The RFQ process is expected to go to the

Capital Investment Committee this month.  So we're

hoping that we'll be able to relace that HVAC system

in '24.  Major capital expense.

Exterior patching and painting for the

building.  This is something that's ongoing because

the way the Rec Center was constructed about 30

years ago, they had -- for lack of a better

explanation, they had a siding that was similar to

styrofoam underneath the stucco.  Birds actually

burrow in the stucco and into that styrofoam-type

exterior and cause damage to the building, so it's

an ongoing process to mitigate bird nesting, bird

burrowing, and replacing the exterior of the

building on a timely basis.  

We attempted to do that last year.  It was
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put on hold because of an anticipation of expansion,

and then we removed it from on hold and put it

forefront.  It needs to taken care of in '24.  We're

anticipating in fall of '24 to have that building

completely re-stuccoed where the patches need to be,

and also repainted, the entire building.

In addition to that, we have replacing

interior and exterior door mechanisms.  It's a

30-year-old building and things fail.  We're finding

that a lot of our door hardware and mechanisms are

failing, and it sounds like, oh, it's just a few

doorknobs.  It's thousands of dollars.  It's a major

project, and we're in the process of putting

together a plan and getting that to the Board for

approval.  It'll be a CIP project for sure.

Also replacing windows that have broken

seals.  Again, 30-year-old building, you anticipate

this type of thing to happen with our double-pane

windows around here, and also with a lot of the

moisture that we have at the Rec Center with the

pool.

So basically that's kind of the big

overview.  I just wanted to know if you have any

concerns or questions with items at the Rec Center

in particular, besides the diving board because I'll
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go into some detail about that, but do you have

questions about maintenance at the Rec Center?

TRUSTEE TULLOCH:  I'm am bit concerned

about hearing a list of different projects, and

these are all going to come to the Board separately.

It's sounds like what we need in a 30-year-old

building is a comprehensive review and a

comprehensive assessment, not bringing all these as

penny number projects so we're asked for half a

million then quite another million here or there.  

We need to understand what this bill is

coming for that, what has to be done, and what's the

best approach to it.  Because once you start

replacing all these things as individual projects,

suddenly you find you're throwing good money after

bad.  

Can I suggest that you bring back to the

Board at the earliest opportunity, since a lot of

these are supposed to be slated to go into the '24

budget, going to be CIP requests, can I suggest that

as a matter of urgency, you bring back an integrated

plan, a full list of the proposals that's required?

Otherwise, we cannot -- I can't speak for my fellow

board members, but I can't make decisions on these

on an individual basis when I'm expecting another
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huge, multi-million-dollar bill to come in a couple

of weeks later.

MS. LEIJON:  No.  Actually -- I apologize.

I probably was not clear.

The HVAC system is already in the CIP, and

also the exterior patching and painting is also

budgeted, already budgeted.  We were not able to do

it this year, so we rolled into next year.  That is

already budgeted.  

The mechanisms on the door, that is a new

project.  And, yes, sir, that would be coming to the

Board.  And replacement of windows is simply R and

M, repair and maintenance, on the building.  And,

yes, that would come to the Board too if the dollar

amount exceeds our threshold.

Anything on this list is actually either

in CIP or planned for out five years, ten years,

depending on the useful life of whatever the item

is, and I would be happy to provide that to you.

TRUSTEE TULLOCH:  Perhaps for

clarification, I understand what's already in the

budget year, it's not going to be spent this year.

So all this is going to come back in the next

financial years.  

As the Board has noted before, just
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because things happen to be put in the out years in

the capital plan, most cases, they've never been

addressed by the Board.

What I'm asking for is a comprehensive

plan to come back to the Board.  And, you know, I

would certainly suggest, and it'll come to the

Capital Investment Committee, but I think the

projects come here approved as well should also be

rolled into that so you understand what the total

financial commitment is in it.  We don't want to be

spending $50 million in a building that's maybe

worth $20 million when it's completed.  I think we

need to be able to take a comprehensive view of what

the outlay is going and what is the best approach.

Because this is a comprehensive list, and it sounds

like it's going to keep coming back year by year.

MS. LEIJON:  I think that is a great idea,

and I'd love to ask you if you would be a part of

that process with me.  I would appreciate it,

because I understand you have quite an extensive

background in planing projects like that.

TRUSTEE TULLOCH:  Yeah.  I think we

need -- let's get a comprehensive list, and I'm

happy to sit down with you and Public Works Director

Nelson, public works.  
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But let's look at the whole project.

Let's understand how we put the whole plan together

and what the best approach is.  

MS. LEIJON:  I love that idea, because one

of my comments today is that we have a lot of rat

holes and not much cheese, so we have to be really

cautious and comprehensive in our planning.  And I

would love to have your assistance on that.  Thank

you.

Any other questions about the Rec Center

itself?

VICE CHAIR SCHMITZ:  I would just like to

comment and say, just for clarification purposes,

the Board really wants and expects that our venues

are maintained.  And we want to be proactive and

have things taken care of in a sense where we're not

failing and waiting for another year.  That goes to

the diving board.

MS. LEIJON:  To the diving board.

TRUSTEE TULLOCH:  Just before we go to the

diving board, that's a very good point.  

Also, one of the reasons I want to see a

comprehensive plan put together is because we need

to prioritize what our capital project -- what our

capital investments are.  And if this a priority, it
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may mean re-phasing other capital investment

projects because it may make more sense to do a lot

of this at one time.  That's an important reason.

That's one of the desires of the Capital Investment

Committee as well.  

MS. LEIJON:  I think that this is a

perfect segue into the diving board, the failed

diving board.  The diving board failed in 2022.  I

believe it was one of the first things that I

realized -- in my new role, realized had been in a

situation that was not quite what it should be.

So we took it out of service.  I did

report it to the Board in February of 2023, as soon

as we took it out of service.  It took awhile to get

some details on the board.  We were not certain if

it could be repaired or if it would have to be

replaced.  We had number of people come and examine

the board, including a duraflex expert who came from

Tennessee.  There's one in the country.  And it

turned out that it was going to be a bigger project

that we had originally thought, thinking that you

could just replace the diving board stand, that

would be maybe $20,000, because diving board itself

was in good condition.

It turns out that, based on
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recommendations, we would have to cut the concrete

and set anchor points for the new diving board

stand.  And in making that plan, rather than doing

it partially, we thought it would make more sense to

hold off until we were doing the resurfacing of the

deck, because that would have to take place as well,

to maintain the building and give it the proper

aesthetic look and appearance, and also have the

diving board anchored safely.  

With estimates that we were able to pull

forward, it was around $60,000, and something that

was not in the budget.  

We were not really comfortable with moving

forward with piecing it together.  We wanted to

actually make it a full project where it was

completed, with a completed deck, and we had some

life expectancy out of both, the deck and the board.

That was one of the reasons that it was delayed, not

deferred, and planned to be put in the budget

because we did not have the funding in the budget.

And that brings up another point.  In our

new planing system with our new building

superintendent working in a group as we do now, we

will be able to understand a little bit more

thoroughly each piece of equipment that we have,
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whether it's pool room, pump room, that type of

thing, how long the life expectancy of each piece of

equipment is, and then bring forward a much more

comprehensive plan.

VICE CHAIR SCHMITZ:  Any questions

relative to this issue?

TRUSTEE NOBLE:  So by cutting into the

deck, that compromises the integrity of the deck

around that area.  And when was the deck redone?

MS. LEIJON:  The last time we had it

resealed was 2020.  We took advantage of the Rec

Center being closed and closed the pool and resealed

it at that time.  

Life expectancy for the resealing on the

deck is about five years.  I'm seeing some pretty

serious wear and tear currently, so we've been in

contact with the guy that does our sealing.  There

are couple of things that came up in the discussion

today as well.

It is 30 years old, and as we know just

like at our tennis center, there is some

deterioration of the subgrade.  We're concerned

that, possibly, there might be some deterioration of

the concrete itself.  So we would be using Black

Eagle to come in and do consultation, take a sample
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and ensure us that when we do seal, we're sealing

something that's solid and we're not throwing good

money after bad.

So it's a bigger project, I believe, than

just replacing the diving board.  We want the diving

board back as well.  It's something that the school

kids love, adults love, it's a great opportunity for

us to have a dive program at the Rec Center.  We've

had some diving classes, but I understand there's

some interest at the high school to create a dive

team, which we would love to be that person.  

Looking at having the diving board or not

having the diving board has no effect on insurance

costs.  There is some liability with it, but there's

liability with just about every recreation that we

have here in the District.  When we look at it that

way, it's not huge a liability for us.  We have the

depth of the pool, the pool was built to accommodate

a spring board diving board like that, so we would

love to have it come back.

TRUSTEE TULLOCH:  One other follow-up.

When you say you were doing an inventory to lives --

equipment life and things, can we ensure that that

is based on realistic assessment of the condition of

the equipment?  Because having spoken with some
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other groups in terms of some proposed replacements,

I've been told, well, do it because this is where it

should -- fits in the capital program.  

I think we should be looking at the actual

life expectancy, the realistic life of it, not just

because it was replaced every three years before.

Just to keep a smooth capital program, let's make

sure we're spending money at the right time and not

too soon.

MS. LEIJON:  That's an excellent point as

well.

For example, a diving board, the life

expectancy of a diving board is seven to ten years.

But they're saying that that is for a diving board

that might be outside.  They're taking that into

consideration, and also one that's used quite

frequently.  Ours is not used that frequently.  It

is used and enjoyed and it's a nice amenity to have

at our pool and it's what we offer our community and

it should be replaced.  

But I believe we could extend the life of

our diving board if it is properly inspected and

maintained, and it might pass that ten-year mark.

We don't want to kick the can down the road, but we

do want to spend money appropriately.
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VICE CHAIR SCHMITZ:  Go ahead.  I just

want to be sensitive of time.

MS. LEIJON:  I'll go quickly.

Tennis courts, Black Eagle did a

consultation on our tennis courts.  As you know, the

tennis courts are about ten years past their useful

life.  It looks like it's going to be a project

that's going to be a large CIP.  There is a

placeholder in budget, but Director Magee and I have

been talking quite a bit about where is this money

coming from?  It is just a placeholder or, actually,

where are we going to get the money?  That is

something that's on our radar.

Unfortunately, we are too late to bring it

forward into the next year, so we would be looking

at '25.  And with that situation, we would need to

do some sort of mitigation because the courts have

some safety issues.  

So our interim Director of Public Works

suggested that we would use a high density --

two-part, high density polyurethane foam system that

fills voids and stabilizes slabs.  That would buy us

a year, and we would get quite a return on our

investment.  I can't give you a dollar amount yet,

but just know that we're looking at that option

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 117 of 1142



    58

since we know we can't really replace the tennis

courts now.

Pickleball, we're working quite closely on

that.

VICE CHAIR SCHMITZ:  I just want to pause

for a second.  Any questions on that?  

I just wanted to make a comment again.

Community services fund has excessive fund balance

and it is important, I think to all of us, that we

are maintaining and keeping safe venues and we are

maintaining them, so let's understand that that's

the objective is to maintain and make sure that we

have a safe environment at all of our venues.

MS. LEIJON:  Absolutely.  That is the

reason why making sure that we do this mitigation,

stabilization of the courts, is imperative until we

can get them replaced.  

Just permit-wise and everything else that

is involved in construction, it couldn't happen

until '25.

VICE CHAIR SCHMITZ:  I understand.  

In essence of time, if you could go back

and briefly touch on the items that is you

mentioned: dog park, water safety, and the kayak

TRPA.
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MS. LEIJON:  Absolutely.

Dog park, just real quickly, we met on the

7th.  We're meeting again on the 12th.  Our

objective in this month is to put together a draft

survey to bring to the Board to -- for the community

on the dog park.  

So the committee brought their questions

together on the 7th.  I'm compiling them get them

and get them to our marketing team and will bring a

solid survey back to the board.

TRUSTEE TONKING:  I just wanted to thank

Director Leijon for all on her work on these capital

issues.  I had the opportunity to speak with the

team this morning, and then I've been meeting with

them about the tennis courts.  

I would like to thank you for being on top

of that.  It's a big deal for us and our community

to have safety.

VICE CHAIR SCHMITZ:  And I just wanted to

clarify, and my fellow trustees can chime in, I did

review the meeting minutes, and the Board did not

require you come back to the Board with your survey.  

If the Board wants to have the survey come

back, we can definitely do that.  I did review it,

and it was direction given to go ahead and get that
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accomplished, back in May.  But if the Board wants

it to come back, we will add it to our long-range

calendar.  

Could you chime in, at least, here?

TRUSTEE TULLOCH:  I would like to see it

come back because, obviously, there's been two

distinct directions in the community, in the dog

park community.  Unfortunately, I'm not longer able

to use it since my dog passed away last week.  I

think it should come back.  

We've talked before about surveys being

out that are inaccurate or skewed and things.  I

think it's important that this comes back.

TRUSTEE NOBLE:  I'd like to see the draft

survey, just so that if we see any red flags, we can

catch them before they go out, and we're not arguing

or talking about it afterward.  

Although I would hope and expect that the

survey -- the draft survey would be in good shape

already.

VICE CHAIR SCHMITZ:  It will come back,

then, and we'll get it on the calendar based on your

timing, either December or January.  

MS. LEIJON:  We're looking at probably

January, realistically, with the holidays and
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everything.  But I would prefer that as well.  That

covers, dog park.  

Now, the access for the kids for the water

safety program.  First of all, we have worked to put

together a policy or a procedure for access to

school-aged children for educational and

environmental water safety-type programs.  

I met with Incline Elementary School

Principal, John Stern, and Tia Rancourt about a

month ago, and I answered their questions and

concerns, that they felt that all the children,

whether they had passes or not passes, should be

welcomed to the beach.  And I know we all feel the

same way, as long as it's within Ordinance 7.  

I was able to come up with a plan that is

in compliance with both Ordinance 7 and FERPA, which

is the Family Education -- sorry.  Anyway, with

FERPA and Ordinance 7, we have a plan in place.  We

will work with John Stern directly to

cross-reference the students.  They will know who

has passes, how many kids need to pay, and no child

will feel like they're a have or have not.  It'll be

equal, welcoming to all the children that are coming

to the programs.  That's it in a nutshell.

VICE CHAIR SCHMITZ:  It's very important
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to have that program and have the families feeling

that children are safe at our beaches, so thank you

for that.

MS. LEIJON:  I think that's it.  We have

some other items that we will be talking about at

another time.  Oh, the kayaks and paddle boards.  

So this is one, as you know, we've been

requested by TRPA to move a number of the kayaks and

paddle boards out of the stream zone.  We currently

have taken care of that on Hermit Beach, all but one

kayak rack.  There are some sailing racks on Hermit

Beach that no one understands where they came from,

with a number of boats that to do not belong to the

District but have not been touched.  Once I can

navigate that, I'll move that rack over.  

We're kind of doing it in phases.  We're

currently in the process of moving the eight paddle

board racks to the grassy area behind the lifeguard

station at Ski Beach.  It will not be fenced unless

required by TRPA, because you cannot see it in the

location that we're placing it.  What that does is

it opens up space for us to actually move the kayak

racks out of the stream zone and up into the area

where the paddle boards currently are.  That'll take

place in spring.  
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We're messaging the community -- the kayak

and paddle board community, letting them know when

we're going to be moving their racks.  Currently, we

will leave -- we're impacting about 67 kayak -- or

paddle board owners, but we plan on having paddle

boards moved before the snow flies, which we better

get going pretty quick because I think we're getting

snow.

And I think that's about it.  Any

questions there?

TRUSTEE TULLOCH:  Yeah, very quick one

with regard to paddle board and kayak racks.  

I keep getting reports from residents that

there's lots of these being used by non-residents

and things.  Are we doing an annual check to make

sure the holders of these are actually residents?

MS. LEIJON:  They have to be residents.

TRUSTEE TULLOCH:  Yeah, I understand they

have to be, but I keep getting these reports from

non-residents having them.

MS. LEIJON:  Based on our process, to my

knowledge, there are no non-residents storing their

kayaks.  They have a recreation pass in order to

even be able to rent a spot.

But I will make sure that staff is aware
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of that and that comment is out there.  

TRUSTEE TULLOCH:  Yeah.  That was my

understanding.  The reports, and I can't verify them

or otherwise, but the reports are that people are

grandfathered in, that left here several years ago

and things but still have kayak racks.  

Just if we can confirm that, that would be

excellent.

MS. LEIJON:  Yes.

VICE CHAIR SCHMITZ:  Any comments,

questions?  

I have a grave concern about the location

of these paddle boards being moved to that location.

What it means is that we will have people carrying

their paddle boards through the boat launch area to

go over to the side of Ski Beach.  To me, that's a

real risk and it's a real safety concern, and I

think that that should be evaluated and considered.

MS. LEIJON:  It is being evaluated and

considered.  There is a designated walking path.

There is not supposed to be any foot traffic on our

boat ramp.  We have signage posted.  We do our best

to manage people, but sometimes they don't pay

attention to that.  Our goal will be to be very

strict with the path for the individuals, cross in
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the crosswalk, the crosswalk that's right at the

restroom, and it goes over to the Mobi-mat.

The reason we're moving them there is that

people don't want them moved off the beach, and we

just don't have the room to comply with the

requirements of getting out of the stream

environment zone without eliminating some of the

racks.  And the biggest question is how do we add

more?  Because we have quite a waitlist.

VICE CHAIR SCHMITZ:  The last thing I

would just like to ask you is when are you planning

to come back to the Board with your revisions to

Ordinance 7?

MS. LEIJON:  Ordinance 7, that was one of

my notes in here as well.  

There are two things I wanted to bring

back.  I want bring back the beach wrap-up.  We

closed the beaches on October 15th, and I would like

to bring a beach wrap-up on December 13th, as long

as it fits into the long-range calendar.  And also

provide recommended changes to Ordinance 7 in

January of '24 at one of the board meetings where it

fits in best.

VICE CHAIR SCHMITZ:  Any other questions

or comments?
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MS. LEIJON:  I have some reports.  If you

would like me to send them to you electronically,

I'll be happy to do that.  One on the HVAC, I think

you might find that interesting, and also the Black

Eagle report.

VICE CHAIR SCHMITZ:  Moving on to the

interim General Manager's monthly status report,

pages 6 through 46.

E 2. 

MR. BANDELIN:  We provided our report

beginning on page 6 of the board packet this

evening.

What you will see in this report this

evening is my attempt, although not very good, but

I'm going to task myself with a monthly contract

review update.  What you'll see in there is I will

be tasking myself to be able to identify memorandums

of understand of contracts outside, others might

have with the District, and just be able to provide

updates and/or reports within these MOUs due to the

District.  Just wanted to kind of clarify that.  

We've also included venue status reports

for September and October within this report.  We

missed the September one due to the town hall

meeting.  I did not include in the venue status
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report or department reports within that meeting, so

we have two months included.

We've also included the External Entity

Involvement Policy 22.1.0, within this report.  We

are up to date providing the Board of Trustees and

the community the public records log through July

1 -- from July 1 through October 31.  That would

catch us up to date.  

And I might just make a quick comment, if

okay, on the previous report.  I think I'd like to

just state that something for consideration of --

with Trustee Tulloch and the Capital Investment

Committee that we could agendize some of those

reports like we just heard from the director on,

like, capital or maintenance or something to be more

of a report that goes to that board appointment.

Then that report can come back and maybe some kind

of different language or report.  Once we get this

Capital Investment Committee kind of rolling, that

might be an opportunity for discussion on -- I just

thinks it's a little bit more different setting and

there's more time for discussion.  I would propose

that.  

I'm happy to answer any questions related

to the report this evening.
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VICE CHAIR SCHMITZ:  Questions?

TRUSTEE TULLOCH:  The report, I like the

report, the fact that it's all coming back to us.

Thank you for that and appreciate your efforts to

date.  

Of course I'll put you on the spot in the

question everyone's asking:  When do you think

Diamond Peak is going to open?

MR. BANDELIN:  Cold weather depending.

VICE CHAIR SCHMITZ:  I have just a couple

questions -- more comments than anything.  

First of all, I like what you're doing

here in how these are being reported.  I think last

time I had requested that we also get a report from

marketing and from food and beverage and facilities

and events and even IT, because they all have things

to report as well.

My only question on the report is in the

public records log, what does it signify when things

are blank?  On page 6, we've got something from 8/4,

and it's just blank.  There's few of them like that.

What does that mean when they're just blank?

MR. BANDELIN:  Honestly, I don't know the

answer to that question.

VICE CHAIR SCHMITZ:  That's fair.  But I
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just don't know.  Is it something we can't fulfill?

What is the issue with it?  Thank you.

Moving on to item G 1, which is formerly F

2, which is to review, discuss, and possibly

authorize the General Manager to extend the lease

with the agreement with the Hyatt Corporation.

Oh, I'm sorry.  I moved past consent

calendar, approval of the meeting minutes.  My

mistake.  

F.  CONSENT CALENDAR 

F 1. 

TRUSTEE TONKING:  I move that the Board

approve the consent calendar.

TRUSTEE TULLOCH:  I'll second that.

VICE CHAIR SCHMITZ:  All in favor?

TRUSTEE TONKING:  Aye.

TRUSTEE TULLOCH:  Aye.

TRUSTEE NOBLE:  Aye.

CHAIR DENT:  Aye.

VICE CHAIR SCHMITZ:  Aye.

That passes, F 1, approval of the

meeting minutes.  Now moving on to G 1, which is

formerly F 2, and I will hand that over to

Mr. Bandelin.
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G.  GENERAL BUSINESS 

G 1. 

MR. BANDELIN:  Okay.  Thank you.

The report that we will be reviewing and

discussing tonight, item F 2, begins on page 134 of

your packet.  The report does not reference really

anything in the strategic plan initiatives.  It just

does reference a long-range principle.  

The recommendation you have before you is

that the Board of Trustees makes a motion to

authorize District's interim General Manager to

extend the lease agreement between Hyatt Corporation

and the Incline Village General Improvement District

as for the sixth amendment document for a term

extending through May 31, 2024, at a lease payment

structure of ten percent of gross sales each

calendar month throughout the term of lease.  

This staff report provides a little bit of

a background.  As you heard in public comments, the

agreement was first developed in 2010, and included

three year lease agreements that were approved by a

Board of Trustees.  

I do concur completely that moving forward

this lease, if that's the case, that I would like to

work with general counsel to be able to draft a new
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lease so it's pertinent to the operations that are

consistent with how they're going now.

There's some discussion items within the

staff report that include main bullet points that I

inserted that the District's ski venue will operate

the space at the Hyatt from November through the end

of April.  Number two, the District shall provide a

monthly payment at the Hyatt rent space equal to 10

percent of gross sales.  And also part of the

agreement, I wanted to note, the District shall

provide four full, non-transferable -- or

transferable Diamond Peak season passes to the

Hyatt.

I have included within the staff reports

an Attachment A on page 137 that provides the

fiscal year 2023 budget, the fiscal year 2023

actuals for revenues and expenses, and the variance.

And then also included the 2024 fiscal year budget,

including sales and fees, wages, total personnel

costs, and other operating expenses.  

Be happy to answer any questions.

VICE CHAIR SCHMITZ:  Any questions?

TRUSTEE TULLOCH:  Just we heard a lot of

comments in public comment that we were doing --

being a retailer for Village Ski Loft.  
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My understanding, we've stopped doing

retail sales at this location?  

MR. BANDELIN:  That's correct.  In the

staff report that I brought in front of the Board in

September 2022, we referenced the fact that we were

no longer doing retail or soft good sales, including

the Village Ski Loft.

As mentioned in the staff report, the sale

of services include lift tickets, equipment rentals,

skis and snow boards, and lessons.

TRUSTEE TULLOCH:  Thank you.  

In terms of do you drive sufficient value

from that, are you confident that you're getting

sufficient additional skier visits as a result of

this?  I think, to me, that's the bottom line.  Is

it driving ticket sales and things?

MR. BANDELIN:  Yes.  And I would refer to

the financial statement attachment to verify that.

TRUSTEE TULLOCH:  Thank you.

Just one final question.  Looking at the

'24 budget, I noticed in '23 the personnel costs

went down significantly.  I assume that was because

of this discontinuation of the retail efforts.  It's

back up again for '24.  Is that a realistic

number or are you expecting to beat that again?
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MR. BANDELIN:  I would tell you that the

way that the District were -- that staff likes to

prepare budgets and provide preliminary and/or

tentative is done in January for the following

fiscal year.  So when we were building the '24

budget, it would have been in January of last year,

maybe making our first presentations to the Board.  

Then you just really never know what the

end result for the 135-day season for the Hyatt

sport shop is going to be.  But you would also see

that in other departments within the operation.

TRUSTEE TULLOCH:  Good answer.  And, yeah,

some discussions with Finance Direct Magee, we have

pointed to we did it in the last budget session of

actually having up-to-date projections in the

budget, which will certainly help that going

forward.  Thank you for that.

VICE CHAIR SCHMITZ:  Any other questions?

TRUSTEE NOBLE:  Mr. Bandelin, by having a

physical presence at the Hyatt, does that help, not

only direct skiers to Diamond Peak, but also having

the rental shop there, does that take pressure off

the rental shop on site at the base area of Diamond

Peak, especially during heaviest weekends?

MR. BANDELIN:  Yes.  To answer that
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question, I would say it's -- having the Hyatt

sports shop is almost like having another kiosk,

like a separate, off-site rental shop, or wherever

it's located, including another kiosk to be able to

purchase services.  You're actually taking the

guests out of the queues on those busy days that you

would have at the ski resort.  

Also would like to mention, as it doesn't

seem like I'm very approachable when I'm in these

meetings speaking to this particular item because I

would think that anybody could call me at any

particular time or reach out to me during the

operation.  I can tell what I know, and it just

might be easier -- I'm always -- I'll say I am happy

like to speak to any of these items while in

operation or in the future.

VICE CHAIR SCHMITZ:  Any other questions,

make a motion?

TRUSTEE TULLOCH:  Just before that.  

Yeah and absolutely.  We did discuss this

earlier in the week.  I think sometimes, though, we

do have to re-ask the same questions to respond to

public comment and dispel some false rumors.

TRUSTEE TONKING:  I move that the Board of

Trustees authorize the District interim General
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Manager to extend the lease agreement between Hyatt

Corporation and the Incline Village General

Improvement District, with edits from legal counsel,

for a term extending through May 31, 2004, at a

lease payment structure of ten percent of gross

sales each calendar month throughout the term of the

lease.

VICE CHAIR SCHMITZ:  Second?

TRUSTEE TULLOCH:  Can I modify that

slightly with an expected discontinuation of this

lease at the end of '24?

VICE CHAIR SCHMITZ:  Are you all right

with that addition, Trustee Tonking?

TRUSTEE TONKING:  That's fine.

VICE CHAIR SCHMITZ:  Motion's been made

and amended.  Do I hear a second for the amended

motion?

TRUSTEE TULLOCH:  I'll second.

VICE CHAIR SCHMITZ:  All those in favor?

TRUSTEE TONKING:  Aye.

TRUSTEE TULLOCH:  Aye.

TRUSTEE NOBLE:  Aye.

VICE CHAIR SCHMITZ:  Aye.

Trustee Dent?

That passes, 4/0.
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We'll take a quick five-minute break.  We

will come back and continue with general business

item formerly G 1, now G 2, for a quick discussion

and then we will move on to the NV Energy.

CHAIR DENT:  Sara, can you hear me?  

VICE CHAIR SCHMITZ:  Yes, we can hear you

now.  

CHAIR DENT:  I just had it on mute.  I did

vote in favor of that.  

VICE CHAIR SCHMITZ:  Thank you.

We're going to take a six-minute break.

Back here at five minutes to 8:00.  Thank you.

(Chair Dent voted "aye" on previous

motion.)

(Recess from 7:48 P.M. to 7:55 P.M.)

G 2. 

VICE CHAIR SCHMITZ:  Let's go ahead and

get started.  There's Trustee Tonking.  Chair Dent,

are you on?

CHAIR DENT:  I'm on.  

VICE CHAIR SCHMITZ:  Would you like to

cover this general business item, that is the plan

for what you were wanting to do with the questions

from the town hall?

CHAIR DENT:  Sure.  The remaining
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questions from the town hall, let's -- if they're

individual questions to you as a trustee, let's have

your written responses ready so they can go into the

next board packet, which would need to be to our

district clerk a week prior to the meeting.  

And then what we'll do is address the

remaining questions as they -- we'll address the

remaining questions as we did at the previous

meeting, just to make sure everything has been

covered.  The idea is the December meeting, we'll

have fully closed any of those questions and put it

behind us.

VICE CHAIR SCHMITZ:  Any questions for

Chair Dent?  

I have one request.  For the questions

that are rather generic, some of them are repetitive

of what happened in the town hall, would it be

acceptable for the Board, for you, to draft those

responses for our feedback, as opposed to spending a

lot of time discussing within the meeting?  Would

that be acceptable to the Board?

I see heads nodding.  Is that acceptable

with you, Chair Dent?

CHAIR DENT:  Yeah, that's -- I mean if

something's already been addressed or was addressed
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at the town hall, I don't think we need to address

it again.

VICE CHAIR SCHMITZ:  Okay.  There were

some that were, but there were some that weren't.

But I was just suggesting that as an

effort to try to save time at that meeting.

CHAIR DENT:  No.  Yeah.  I got that, but

at the same time, I won't want to be drafting

something for everyone to approve.  I think some of

these, if it's as simple as a trustee has something

to say, they can say it.  I don't want to waste time

drafting FAQ responses and then us not be able to

agree on the response.

VICE CHAIR SCHMITZ:  All right.  Thank

you.

That closes out item, formerly G 1, G 2.

Now moving on to new item G 3.  

G 3. 

VICE CHAIR SCHMITZ:  Review, discuss, and

possibly direct interim General Manager and District

counsel to negotiate an amendment to the site

license agreement with NV Energy.

And Trustee Noble needs to read a

statement.

TRUSTEE NOBLE:  I will be recusing myself
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from discussion and any vote on this item based on

my previous work reviewing the Natural Disaster

Protection Plan, filed by NV Energy before the

Public Utilities Commission, and also my current

consulting work with NV Energy.  

Thank you.

VICE CHAIR SCHMITZ:  Thank you, Trustee

Noble.

MR. BANDELIN:  The staff report in

relation to the subject just mentioned begins on

page 192 of the packet.  The staff report also

includes the agreement that was approved by staff --

or brought to the Board from staff in May.  

The recommendation as stated is that the

Board of Trustees makes a motion to direct the

interim General Manager and District counsel to

negotiate an amendment of the site license agreement

with NV Energy to provide an alternative location

for helicopter operations not being at Diamond Peak

Ski Resort.  Staff has included a little background

within the staff report.  

And I think I'll just mention that I have

been in communication with the Bitterbrush folks

through a couple of correspondence, and then

recently with a gentleman that's in the room, him
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and I have constant communication.  He's on the

board of the HOA of the Bitterbrush.  We've

developed a relationship just so as a district staff

member, have a contact within the neighborhood.

Staff -- as a ski operator, staff has always worked

really hard to have an operation within a

neighborhood.  

And I think would just seek that the Board

of Trustees receive this formal direction to engage

and negotiate with NV Energy on this site license

agreement between the District and NV Energy.  

Thank you.

VICE CHAIR SCHMITZ:  Any questions?

TRUSTEE TULLOCH:  Thank you.  

I have deep concerns.  I've listened to

the community, and I've responded to as many people

as possible in the community in terms of this.

Yeah, my name has been branded a bit as being

responsible for this for asking for some of the

commercial terms.  But I also very clearly asked at

the NV Energy presentation, that NV Energy do

outreach to the impacted residents, which I believe

has not happened.  

What I've heard from residents is all that

happened was they were sent a postcard, which I
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think is deplorable.  And as a 47-year veteran of

the utility industry, I'm deeply disappointed at

behavior like that.  I think the behavior of NV

Energy and their reluctance to respond is, frankly,

appalling.  

Not pointing the finger, necessarily, I

don't point the finger over the contract

discussions.  What we were told was that the

helicopter operations would be occasional, primarily

just to bring in the poles for the replacement of

the line, not for complete, ongoing fire mitigation

efforts, which I do applaud, are extremely necessary

for the community.  

But it's -- it's -- the intention and the

agreement and the explanation from the NV Energy

representative at a meeting in May was never to turn

this into a full-time helipad.  

I've also heard the risk comments, well,

Mt. Rose parking lot could be used.  Well, full

disclosure, as a full-time, seasonal employee at

Mt. Rose, people may not have noticed, but for out

with the ski season, the parking at Mt. Rose is

heavily used by QED for construction materials.

Also for some of the time, we're actually using --

NV Energy was flying from the Atoma parking lot,
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just opposite Mt. Rose entrance.  There was some

efforts there.  

But it's disappointing that it turned into

basically a full-time helipad.  And I do -- I would

point out as well, yes, I'm aware of this full FAA

approval of these flight plans and things.  

I don't disagree with intention to try to

renegotiate.  I would suggest, though, we exercise

our right to issue the 90-day discontinuation notice

and immediate discontinuation, just to make sure

there's no doubt about it, rather than just engaging

in protracted negotiations.  

I think we should put a strong marker

there for the community that we're issuing notice of

withdrawal from the contract to make sure that we

start getting some responses.

TRUSTEE TONKING:  I'm a little bit

confused, GM Bandelin.  Are not able to communicate

with NV Energy?  

Is that what you said, Trustee Tulloch?

TRUSTEE TULLOCH:  I'm pointing out, I

don't micromanage by actually managing the contract,

I'll leave that to staff.  As you're aware, that is

the appropriate rules.  

But what we've heard is reluctance from NV
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Energy.  We've heard from the community as being

zero communication with them from NV Energy.  And in

the same way, outreach to community is absolutely

correct.  

But it's not the Board's job to go and do

that outreach on behalf of NV Energy before.  That's

entirely up to NV Energy to go and do that to

address the community and their concerns.

TRUSTEE TONKING:  Okay.  I was confused on

when you said you wanted to deal with their

unresponsiveness.

Have you spoken with North Lake Tahoe Fire

Department about this too?  Did they have any

concerns if we were to give up the 90-day contract

or give the 90-day notice?

MR. BANDELIN:  To answer your question,

no.

VICE CHAIR SCHMITZ:  I would like to

express from what I learned through this process was

that the residents were notified, and we were told

that it was going to be intermittent use.  We didn't

clearly understand this was going to be for

helicopter refueling every 15 minutes.  And what

transpired was NV Energy was operating outside of

the window that they had noticed the residents on.  
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From my perspective, NV Energy was not a

good neighbor, didn't communicate with the District

about the helicopter schedule, didn't properly

communicate with the community on their helicopter

schedule.  

I, too, am in support of all of NV

Energy's work.  They have done a stellar job of

changing out poles, hardening lines.  Our community

appreciates that and values that.  

But from my perspective, we cannot be

operating a helicopter refueling station anywhere in

our village.  I don't think there is an alternate

appropriate location that is within or purview,

because helicopter refueling, in my opinion, should

be done at an airport.

So I would prefer that we request that the

helicopter operation be eliminated.  And I think

it's important we take that direction to eliminate

it because it does have an impact on people's

property values and people trying to sell their

properties, given how NV Energy handled things this

summer.  It can be that risk going into next year.  

It was a big disappointment.  We all

wanted to be very supportive of this.  And I will be

supportive of the contract, so long as we remove any
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of the helicopter activities in our community of

Incline Village and Crystal Bay.

TRUSTEE TONKING:  I very much agree with

Trustee Schmitz, in the violation we've seen from NV

Energy that we've seen in this process.  

I know I talked to you, GM Bandelin, about

NV Energy, maybe, presenting at a later date.  

I'm fine, I think, removing the helicopter

and keeping the contract.  I just don't know the

impact of -- what that means for both our fire

mitigation work and what that means in that sense.

So -- I'm also concerned about the safety.  I

understand the concerns of the helicopter, and I

don't believe it needs to be at Diamond Peak, and we

can find a much better and safer location, probably

not within the District.  

I do just want to understand what risk

that also puts for our community at some point.

TRUSTEE TULLOCH:  Just to be clear --

we've heard questions about how this impacts North

Lake Tahoe Fire Protection Department.

Just to be clear, the fire -- wildfire

mitigation efforts are on behalf of NV Energy.

They're not on behalf of North Lake Tahoe Fire

Protection Department.  This is clearing of the line
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to make sure there is minimal risk of vegetation

ignition as a result of lines clashing and things.

And the line is also being upgraded at the time,

which is highly commendable.  

I think it's also important to understand

that, regardless of where the helicopters take off

or land from, that's one of the biggest contention

points, but there will still be operations,

helicopters flying over to do their work unless

there's FAA limitations and things on that.  We

don't control the air space there.  So there will

still be some potential disturbances of that.  

Certainly removing that does -- removing

the operation from Diamond Peak addresses most of

the concerns within our control also.  

When this came to the Board originally, it

was touted as just basically a staging post for --

primarily staging post for materials.  As Trustee

Schmitz said, this was to be intermittent operations

only, not full time, not eight hours a day, as we

saw in recent months.

VICE CHAIR SCHMITZ:  Chair Dent, would you

like to comment?

CHAIR DENT:  Thank you.

I would just say most of the comments made
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by you and also Trustee Tulloch, I am in agreement

with.  And I think one of the biggest kind of ahas

from all this -- not the emails that we have been

receiving in the last couple of weeks, and I want to

thank the community members for bringing this to our

attention -- Mr. Eppolito said something at the last

meeting as it relates to the property values, and it

is just kind of hadn't really thought of it from

that angle as well.  And, yeah, it's a huge -- kind

of huge issue we've brought on our neighbors.  

I think we have a decision in front of us,

and I don't need to repeat all the comments that you

guys made, but I am in agreement with them.

VICE CHAIR SCHMITZ:  Does anyone care to

make a motion?

TRUSTEE TONKING:  Well, I'm trying to look

at this motion to make it reflect we had talked

about.

I recommend that the Board of Trustees

makes a motion to direct interim General Manager and

District counsel to negotiate an amendment to the NV

Energy contract, in terms of helicopter operations

and ensuring you're not using Diamond Peak.

TRUSTEE TULLOCH:  Can I amend that motion

to instruct the General Manager and counsel to issue
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a termination notice to NV Energy in the interim,

and during the 90-day period to initiate further

discussions with NV Energy to see whether there is a

solution acceptable to the Board?  

I think that way, we put a date certain

end date on it as well.

MR. RUDIN:  If I may suggest, just given

the way that this is agendized, under Open Meeting

Law, this is to negotiate an amendment.  

So my suggestion here, given that the way

that this is agendized, and the fact that the NV

Energy can only use the licensed area from May 1st

to October 14th of every year, it would certainly be

timely if this board wanted to terminate this

agreement, we could still do so by giving notice any

time before January or even in January.  

I would suggest that the Board consider

making a motion to direct the General Manager and

District counsel to negotiate an amendment of this

agreement to remove helicopter operations, and then

also direct the General Manager to provide a status

update on negotiations in December.  

And then if negotiations are not fruitful,

you can add a consent calendar item, either in

December or January, to issue the notice of
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termination of this license agreement.

VICE CHAIR SCHMITZ:  Any comments to that?

TRUSTEE TULLOCH:  I'm good with that.  I

don't want to be circumventing the Open Meeting

Laws.  I think the Board has made their position

very clear.  

I think the NV Energy representatives in

the room, I think they got a very clear message here

in terms of that.  

I'm good with that solution so we don't

circumvent the laws.

VICE CHAIR SCHMITZ:  I have a question:

May legal counsel actually make a motion?

MR. RUDIN:  No, he cannot.  

TRUSTEE TONKING:  I'm going to make it.

Can we strike that motion, have that motion die?  

I move that the Board of Trustees direct

the interim General Manager and District counsel to

negotiate an amendment to end helicopter operations

in the NV Energy agreement and to bring forward an

update at the December meeting.

VICE CHAIR SCHMITZ:  Do I hear a second?

TRUSTEE TULLOCH:  I'll second that.  Then,

just with the understanding, we do let the community

know that is our intention to terminate at the
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appropriate time.

TRUSTEE TONKING:  That's fine.

VICE CHAIR SCHMITZ:  All those in favor?

TRUSTEE TONKING:  Aye.

TRUSTEE TULLOCH:  Aye.

CHAIR DENT:  Aye.  

VICE CHAIR SCHMITZ:  Aye.

Motion passes 4/0, with Trustee Noble

abstaining.  Okay.  Recusing.  

Moving on to item -- new item number G 4.

G 4. 

VICE CHAIR SCHMITZ:  Review, discuss, and

possibly approve a contract between IVGID and

RubinBrown, LLP, for forensic due diligence auditing

services as result of a request for proposal

process.

MR. MAGEE:  I wanted to start introducing

this item by mentioning that I looked up on the

Association of Certified Fraud Examiner's website,

the definition of fraud.  What is fraud, anyway?  

And on their website, they state that

fraud is any activity that relies on deception in

order to achieve a gain.  Fraud becomes a crime when

it is a knowing misrepresentation of the truth or

concealment of a material fact to induce another to
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act to his or her detriment.  In other words, if you

lie in order to deprive a person or an organization

of their money or property, you're committing fraud.

And so one of things that the chair of the

Audit Committee and I have talked about several

times is what's called "the fraud triangle."  The

fraud triangle was developed by Dr. Donald Cressey,

who was a criminologist who conducted research on

embezzlers and why they did this.

And the fraud triangle hypothesizes that

if all three components are present of the fraud

triangle, meaning financial pressures, perceived

opportunity, and rationalization, that a person may

be likely to commit fraud.  

Why is that important and why do I bring

these things up tonight before we move on to this

item?  I have mentioned to the Board a couple of

times that the reason I brought this forward is

there's been a tremendous amount of community

interest in this, and I have received lots of

questions about this.  Some people have approached

me and said, "You've said that there's no fraud at

all."  

I have never said.  

And other people have said, "You're
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admitting that you've seen fraud?"

And I have never said that either.  What I

am suggesting is is that since I have been here,

I've seen situations, instances, where I personally

believe that the elements of the fraud triangle may

be present.  That warrants further investigation.  

If we discover through this process that

there is some type of fraud that is present, that

would be handled through the proper and appropriate

process that would be laid out by the forensic due

diligence auditors.  If there is situations that

they uncover that we could strengthen our internal

controls and our processes, that is something that

we expect to come out of this process as well.  

That's really what the crux of why I've

been bringing this forward.  And so when the Board

directed us to release this RFP, we set with the

goal of finding the highest-rated firm to conduct

this work.  

The highest-rated firm, after the full

process was completed as laid out in the staff

report is RubinBrown.  It was unanimous, and through

both rounds of the scoring process, RubinBrown was

the highest-rated firm.

One of the questions I've been asked
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several times now is, on the recommendations it

says:  Direct staff to work with the IVGID treasurer

and the chair of the Audit Committee to develop the

final scope of the work for the contract, and also

to authorize the IVGID treasurer to negotiate final

terms and conditions.  

And several people have asked me, "Does

this mean that the treasurer will be involved in

this process?"  

And I just want to be very clear that he

and I have discussed this, and the answer is no.  He

will be involved in working with us on developing

the scope of work of the contract, and then having

the authorization to direct staff to ultimately

bring the contract forward to Vice Chair Schmitz and

have the General Manager sign this contract.  

After that, the process will be run

entirely by the forensic due diligence auditor, in

consultation with myself and maybe one, maybe two

members of the finance team.  This will be kept at a

very high level, it will be kept completely

confidential until their work is completed, at which

point I would anticipate that we would ask the

forensic due diligence auditor to make a

presentation to the Audit Committee, and eventually,
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the Board of Trustees.

And so with that, I would be happy to

entertain any questions that the Board may have.

VICE CHAIR SCHMITZ:  Questions from the

trustees?

TRUSTEE TULLOCH:  Yeah, I think that was a

very good summation of it.  And, yes, you're

absolutely correct on all your points in terms of

how the process works.  And it's -- the process is

very definitively done that way so it's not a case

of certain board members or people influencing the

operation.

It's very clear that if any -- should

anything be discovered, and as you say, there's been

numerous instances identified where there are red

flags in the fraud triangle, I think that is

important.  This is not a political football or

anything, it's not a witch hunt, it is an

independent attempt to either dispel or to prove any

issue that arise.  

Thank you for that.

TRUSTEE TONKING:  Can we make sure the

Board is sent a copy of the scope of work once it is

completed?

MR. MAGEE:  Through the Chair, we would be
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happy to do that.

CHAIR DENT:  I would like to thank interim

Director of Finance Magee for bringing this forward

and vetting it and bringing the proposal to us for

approval.

VICE CHAIR SCHMITZ:  I have couple of

questions.  Who was involved?  The memorandum

doesn't identify who was involved with evaluating

the various vendors.

MR. MAGEE:  Yes.  Thank you.

In the RFP process, we typically keep

these items confidential.  And so what I can share

is that it was one member of the Board of Trustees,

one member of the Audit Committee, and one member of

the IVGID executive team.

VICE CHAIR SCHMITZ:  Were you involved

with this?

MR. MAGEE:  I was not involved in this.  

I ran the RFP process.  I made sure that

the process was followed appropriately, every step

of the way.

VICE CHAIR SCHMITZ:  Are you comfortable

and confident in the recommendations that this group

of people brought before you?

MR. MAGEE:  In my personal opinion, I am
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very comfortable with the recommendation that the

RFP Review Committee has put forward.  I felt that

their analysis was solid, and their recommendation

to me to send to the Board was the correct

recommendation to make.

VICE CHAIR SCHMITZ:  Thank you.

Lastly, one of the questions that I

believe Chair Dent had wanted was some pricing

structure, one year, three year, five year.  There

is some of this here, and my feeling is that we

should embark on a minimum of a three-year

timetable, but then give you direction to say that

if there is something that is found to be looking

somewhat suspicious or what have you, that you have

that latitude to go back further.  

But I think that we need to start near

term, and then go deeper in back in time, just based

on need.

MR. MAGEE:  Yes.  Thank you.  I would

appreciate it if the Board would provide that

direction.  

As we've discussed a couple of times up

here, I believe that realistically a three-year look

back is probably appropriate, and I think that we

are likely to find situations that warrant a little
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bit of a deeper dive, which may end up on that

individual situation going back four, five,

more years.  

I appreciate that comment, and I would

appreciate if the Board would direct staff to do

that.

VICE CHAIR SCHMITZ:  Thank you.

TRUSTEE TULLOCH:  I think in terms of

that, the scope of work would be drafted in such a

fashion to follow that Board direction.  

Obviously, if there is -- in the

unfortunate event that we should find anything like

that, we might need to go further back to do further

research.  So, yes, we would -- my recommendation

would be the scope of work is drafted in such a way

to cover -- that would be the normal auditor

practice as well, to identify to the client where

they need to go further.

MR. MAGEE:  I just might add that I think

over the course of my career, I believe that I've

proven that I take matters of integrity, ethics, and

the law very, very seriously.  And I will say that

when items are brought to my attention, I look at

them every single time.  And sometimes there's

nothing there, and it's members of community that
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would like me to take a look at something.  

In some cases, as I have mentioned, these

elements of the fraud triangle appeared that they

may be present, and that's why I'm asking for that

additional direction.  

Thank you, Trustee Tulloch, for those

comments.

VICE CHAIR SCHMITZ:  Any other questions

or comments?

Hearing none, would someone like to try to

make a motion?

TRUSTEE TULLOCH:  I'm move that the Board

of Trustees make a motion to approve the award of a

contract with RubinBrown, LLP for forensic due

diligence auditing services, we direct staff to work

with IVGID treasurer and the chair of the Audit

Committee to develop the final scope of work for the

contract, and authorize the IVGID treasurer to

negotiate final terms and conditions with related

contract pricing and authorize the IVGID interim

General Manager to sign the contract upon completion

of the contract as outlined in recommendation

number 2 and 3.  

And also that this contract be brought

back to the Board for final approval.  I think
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that's missing from the recommendation here.

TRUSTEE NOBLE:  Can I at that it be a

three-year look back, however, there would be

language in there that if there is additional need

to go back further on individual items, that that be

addressed accordingly?

TRUSTEE TULLOCH:  Agreed.

MR. MAGEE:  For clarification, because I

heard two things here.  If the General Manager has

authority to sign the contract and begin the work,

do you still want it to come back to the Board after

that?

TRUSTEE TULLOCH:  I think in terms of the

process, I think this would need to come back to the

Board for approval, and given the scale of it.  So

the bringing back to the Board should be item 3.1.

MR. MAGEE:  Understand.

TRUSTEE TULLOCH:  Then it be signed by the

interim General Manager.

VICE CHAIR SCHMITZ:  We want this to come

back to the Board?  I was assuming that we -- I

mean, as you described it, it was going to be, the

signing authority because it's within budget and it

would move forward.

TRUSTEE TULLOCH:  Okay.  In that case,
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yeah, I'm fine.  Just the motion as written in

there, if the Board is comfortable with that.  

TRUSTEE TONKING:  I just want the scope

given to us at some point.

TRUSTEE TULLOCH:  Yes.  Absolutely.  

MR. MAGEE:  We're happy to provide the

scope as soon as the contract is signed.  Obviously,

we would like to begin the work immediately.  And if

we can authorize the treasurer to negotiate the

final terms, have the General Manager sign it, that

would be our preference.  

But if the Board wishes, we will certainly

bring it back.

VICE CHAIR SCHMITZ:  I think there was

just confusion about Trustee Tonking's request.  But

we're simply just asking to have a copy of it so

that we're all informed.  Thank you.

So, second that?

TRUSTEE NOBLE:  Second.

VICE CHAIR SCHMITZ:  All in favor?

TRUSTEE TONKING:  Aye.

TRUSTEE TULLOCH:  Aye.

TRUSTEE NOBLE:  Aye.

CHAIR DENT:  Aye.  

VICE CHAIR SCHMITZ:  Aye.
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5/0.  Thank you very much.

Moving to to the next agenda item.  

G 5.  

VICE CHAIR SCHMITZ:  Review and discuss

and potentially accept staff's recommendations on a

proposal from Active Networks for the RFP response,

point of sales system, phase 1.

MR. GOVE:  Before you tonight, on pages

205 to 209 of your packet, is an item requesting

your approval to both accept staff's recommendation

to accept Active Network's proposal in response to

the RFP that was posted by the District on August

25th of 2023.

In addition, staff is recommending we

engage District legal counsel to work with Active

Networks on a formal agreement that I plan to have

in front of you, to include a schedule and scope of

work for your review at the December 13th meeting.  

Everything else is laid out there in my

memo.  If you have any questions, I'd be happy to

answer them.

TRUSTEE TULLOCH:  Thank you, IT Director

Gove.  

In terms of this looking at this point of

sales system, this is going to be across all the
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venues?

MR. GOVE:  Absolutely.

TRUSTEE TULLOCH:  And this will also look

at cashless technology, if need be, if the Board

decides to go in that direction?  

MR. GOVE:  That's correct.  That will also

be an option.

TRUSTEE TULLOCH:  Will it also bring up

some suggestions in terms of how to address punch

cards, since that's been an ongoing issue?

MR. GOVE:  I could potentially see part of

the proposal from the software company being a

recommendation to operate punch cards as they sit

currently, where the potential for options to change

the functionality.  

I'd leave that at your recommendation.  If

that is a recommendation that we should include, we

can do so.

TRUSTEE TULLOCH:  Yeah, I think we need to

make sure that we have the capability if we decide

to move -- change -- set up the punch cards to make

sure that this is compressive and does cater for

future.

MR. GOVE:  I would agree.

VICE CHAIR SCHMITZ:  I was fidgeting
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because I was on the team working on this, and we

talked about the importance of understanding what

the plan is for punch cards.  So, it has been

brought forward to Mr. Magee's attention, and

hopefully higher in the priority list to be

evaluated and come to the Board with a

recommendation because it will have an impact on the

point of sales systems.  

The other thing that I think we learned

not to long ago is all of the functionality of this

Golf Genius system, and we need to have a system

that has similar functionality, but it is a system

that the District operates because it makes it out

of compliance for public records requests and that

sort of thing.  I think that's something we learned

along the way and we may learn of some other

systems.  

Punch cards have been brought forward as a

question, and we need to understand what the

direction is so that we don't implement a solution

that is then something we have to go back and

rework.

MR. GOVE:  Yeah, I would agree with both

of you and share your request that the punch card

functionality be determined sooner than later so

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 163 of 1142



   104

that we're not baking in functionality surrounding a

process that is ultimately changed and having to

rework processes through the software in the future.

VICE CHAIR SCHMITZ:  Any other questions

or comments?  Chair Dent dropped off.  Any other

comments or questions?

Would anyone care to make a motion?

TRUSTEE TONKING:  I move that the Board of

Trustees makes a motion to accept staff's

recommendation to accept the proposal from Active

Networks, LLC for the response for proposal point of

sales system, phase 1, that was received in response

to the point of sale RFP that was posted on August

25, 2023.  Authorize staff to work with District

legal counsel to prepare an agreement with Active

Networks, LLC for phase 1 of the two-phase point of

sale project that will come back to the Board for

approval prior end of the calendar year.

VICE CHAIR SCHMITZ:  Motion's been made.

TRUSTEE NOBLE:  Second.

VICE CHAIR SCHMITZ:  Seconded.  All those

in favor?

TRUSTEE TONKING:  Aye.

TRUSTEE TULLOCH:  Aye.

TRUSTEE NOBLE:  Aye.
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VICE CHAIR SCHMITZ:  Aye.

4/0.  Thank you.

Moving on to the next agenda item.  

G 6. 

VICE CHAIR SCHMITZ:  Review, discuss, and

possibly approve an increased to the estimated

project cost to support additional scope and project

quantities for the Mountain Cart path restoration

project.

MS. NELSON:  I did receive some feedback

on the memo that it was a hard read.  And I

apologize for that.  That's what you get when you

ask engineers to put together memos when they're

very familiar with the material.

Basically what we are asking for is an

additional $160,000 to cover increased scope, based

on the very hard winter that we had last winter, as

well as measurement oversights on staff's part.

This can be found on page 303 of your board memo.  

If you guys have any other questions,

comments, concerns, I'm here.

VICE CHAIR SCHMITZ:  Questions?

TRUSTEE TULLOCH:  Yeah, I would fully

agree, this is a hard read, and I'm an engineer

myself.  I'm disappointed.  It's something we need
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to work on.  

A few questions.  I notice on page 304,

the third paragraph, it talks about sections of the

cart path failed during construction as a result of

construction activities.  What is the contractual

situation for that?  Are we responsible for that or

is the contractor responsible?

MS. NELSON:  I'm going to have to dig into

the contract a little bit because I do not think we

specified what type of equipment was going to be

allowed.  And then if that's not in there, then we

are really not covered.

TRUSTEE TULLOCH:  Okay.  Can we ensure

that in the future as well?  

MS. NELSON:  Yes.

TRUSTEE TULLOCH:  Because that's

disappointing because it can affect -- it will be

seen as the contractor generating more revenue for

themselves.  

MS. NELSON:  Correct.

TRUSTEE TULLOCH:  At the second last

paragraph on page 304, it talks about phase 2

construction is approximately $213,000 for work

completed to date.  Do we have an idea of how much

this work has been completed to date
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percentage-wise?  Is this way above budget already

or is this proportionate to what the work that's

being done?

MS. NELSON:  Currently, we're still under

budget.  We do have to go back and we have a small

section, hole 10, to reconstruct.  And then we have

planned crack sealing and slurry sealing of the cart

path.  

If the Board wanted to, we could stop now,

it just wouldn't be a good decision for maintaining

the cart path.  We would be able to do a crack seal

and slurry seal, however, there is hole 10 that

needs to be reconstructed.

TRUSTEE TULLOCH:  No.  Understood.  It's

just we've done $213,000 of work.  Have we -- is

that proportional to the -- is that expenditure

proportion to the amount of work from the total

contract?

MS. NELSON:  It is above what we had in

our contract.

TRUSTEE TULLOCH:  Okay.  So we're actually

already -- we're going to go over budget as it

stands to complete the work?

MS. NELSON:  Yes.

TRUSTEE TULLOCH:  Okay.  And I get a
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little bit confused going through it when we seem to

be melding phase 2 and phase 3.  It was only phase 2

that was agreed.  Phase 3 was --

MS. NELSON:  So phase 2 was with S and C

Construction, and that was for reconstructing

portions of the cart path, and then crack seal and

slurry sealing the cart path.  

Phase 3 was actually where we were

realigning the cart path in two areas.  We broke it

up that way because phase 3 needed a TRPA permit,

where phase 2 was under our MOU.  

So, phase 3, the realignment of those

areas are done.

TRUSTEE TULLOCH:  Okay.  Reading through

it, it seems to jump back and forth between phase 2

and phase 3, and that's where I was

getting confused.

So what -- can you better define what the

actual ask is here?

MS. NELSON:  The actual ask is for an

additional $160,000 to finish phase 2, if that

helps.

TRUSTEE TULLOCH:  Okay.  So that's

$160,000 over the originally approved budget?

MS. NELSON:  It's actually $65,000 over
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the approved work because in -- I forget when it was

brought to the Board -- approved replacement and

surface sealing of $187,007.  And to complete it, it

will be $252,000.  That's an additional 65.  

Phase -- let's see.  We will have

additional materials, testing in association with

finishing that work.  We will have some additional

construction management and inspection to finish

that work as well.  That's where the additional

costs are coming in.  

We haven't spent the total budget, so we

have some remaining in that pot, but to finish what

we need to do, that is where that $65,000 difference

is.

TRUSTEE TULLOCH:  Oh, my apologies.  I

heard you were asking for an extra 160.

MS. NELSON:  Yes, for -- to complete all

of the reconstruction that needs to happen, and then

finish the slurry seal and crack sealing.

TRUSTEE TULLOCH:  This is for -- the

65,000 is for the completing the work that's

previously authorized, and it's about 100,000 for

additional work?

MS. NELSON:  Correct.

TRUSTEE TULLOCH:  Okay.  My apologies.
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MS. NELSON:  That was a really easy way to

put it.

TRUSTEE TULLOCH:  Yeah.  I was sure this

was accurate.

MS. NELSON:  We have double and triple and

quadruple checked.

TRUSTEE TULLOCH:  Okay.  So, we're -- does

this also take account of the extra work that had

been previously identified at hole 10?

MS. NELSON:  Yes.

TRUSTEE TULLOCH:  So this will be a proper

reconstruction at hole 10?

MS. NELSON:  Yes.

VICE CHAIR SCHMITZ:  Any other questions?  

I'll be honest with you, this is the most

confusing memorandum to read, and I have no idea

where we are and what's needed.  I don't.

I would love it if you could take your

numbers and come back to us with what was the

budget, what have you already spent, where are we

today, and what's needed.  Because I literally sat

here and I tried and I couldn't figure it out.  I

just would like to see this coming back where it's

more concise and precise to where we are, what the

issues are, what's needed, and move forward.  
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I really can't even vote on this tonight

because I just really don't understand where we are.

TRUSTEE TULLOCH:  I would concur with that

view.  I don't feel quite so bad now.  I thought I

was being kind of dense here.

Yeah, I think it would be helpful if we

came back.  If we identify existing phase 2

authorized, what we achieved with that, what is

still outstanding, what the extra expenditure is

there.  And then identify separately what the

additional work is, just set it out there.  

And if phase 3 -- if phase 3 has nothing

to do with this, let's leave the phase 3 out of the

tables because that's where I think it was confusing

me.  I was wondering if this was part of phase

3 coming forward, as opposed to just an extension of

work for phase 2.

TRUSTEE TONKING:  Maybe when you come back

with it, you just put it into two motions.  Split

the two out, would probably be the easiest to

understand it.  

It did take me a little bit, and I talked

to GM Bandelin, and I was like, oh, okay.  I

understand what's going.  But, yeah, two motions.  

Thank you.
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VICE CHAIR SCHMITZ:  I appreciate all of

the effort.  It's just to try to absorb it, and not

only for us, even for the public, to just say, okay,

where are we?  What was budget?  Where are we today

compared to budget?  What's needed?  And just be

concise, but precise, and include the budget versus

what you know is the actual.  

I think some of these things we have done.

The tree work has been done, so it would be good to

know this was the budget, this has been done, this

is left to do, and this is what we need.  

MS. NELSON:  I would like to remind the

Board that our office is always available to answer

questions when you get your packet.  Please feel

free, if you don't understand it, give us call, give

us that opportunity.  We would appreciate it.

VICE CHAIR SCHMITZ:  I understand that.

And I think sometimes it's not just for us, it's for

the public to understand.  And I really didn't know

where to start.

MS. NELSON:  That's okay.  We could have

pulled this item.  We could have rearranged it and

gone that way.

VICE CHAIR SCHMITZ:  Do you feel

comfortable with what we're asking?  You do you
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understand what we're asking?

MS. NELSON:  Yeah.  You want a clear

breakdown of only phase 2.  You want the approved

budget, what we have spent to date, what work is

remaining, and what is needed.

VICE CHAIR SCHMITZ:  Thank you very much.

Appreciate it.

Moving on to G 7.  

G 7. 

VICE CHAIR SCHMITZ:  Review, discuss, and

possibly approve an equipment purchase agreement for

the procurement of a 14-person, passenger shuttle

van.

MR. BANDELIN:  Staff has provided a report

that will be in your board packet beginning on pages

308.  The particular item in front of you this

evening was not really within -- I could not relate

to a particular strategic plan budget initiative.

Although it does fall within a long-range principle.  

The recommendation before you this evening

as read was to make the following findings that the

14-passenger shuttle van from Creative Bus Sales is

in compliance with the IVGID's competitive

solicitation process for the following reasons:  The

IVGID purchase policy 20.1.0(c), comparative

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 173 of 1142



   114

solicitation, and NRS 332115.10.

The background within the staff report

kind of talks about the current fleet that we have

within the District.  We also included in the

financial impact and budget portion the funding that

is available, which is $125,000, the proposed

purchase price is $141,767, which is $16,767 over

the allocated funding for the project.  

Staff report also includes kind of a list

of the items that were in the background of -- with

the replacement plan.  That includes both of our

large, 36-passenger shuttle buses.  I see an error

on the staff report.  We don't have one 30-passenger

shuttle and one 36.  They're both 36 passengers.

What staff has done is included the budgeted year

that those are deemed to be replaced within the

plan.  

I would assume that -- suggest that

consideration that this plan will be talked about

within the Capital Investment Committee as we move

forward.

I did provide some comments within

conclusion that the six points really speak to the

memo, the staff report, in kind of just a broad

brush with the staff report.
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This particular staff report was brought

to the Board, it was in a packet that we removed

from the agenda at the meeting where we proposed the

first capital improvement carryforward plan.  This

will be the second time you've seen it.  

Be happy to answer any questions that the

Board may have on this particular item.

VICE CHAIR SCHMITZ:  Any questions for

Mr. Bandelin?

TRUSTEE TULLOCH:  Just in relation to

this, if I look at '24/'25, which it suggests

replacing both the 36-passenger shuttles.  Would it

be the case, if we proceed with this purchase, we

can then, perhaps, stagger replacement?  We can

evaluate how the 14-passenger one works in practice,

whether we have a need to replace both the

36-passenger shuttles, or whether we review how

we're operating these?

MR. BANDELIN:  That's a fair comment.  And

that has been contemplated because what you'll see

in the staff report that this particular proposal of

piece of equipment would take the place of one of

those large passenger buses running Monday through

Friday.  This proposal would include the use of the

14-passenger van to run the community town route,
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Monday through Friday.  And then supplement the use

of the two larger shuttles on weekends.  

To answer your question, yes, we should

probably look at either a staggering or an

operational discussion in front of the Capital

Investment Committee that -- I can tell you that

during peak periods, Christmas, New Years, Martin

Luther King weekend, and President's week, that all

three of these particular passengers or T 36

passengers and a 14-passenger, in the past, I've --

at least about a 30-passenger to supplement the

off-site parking that we do.  

So it will be kind of a look at an

operational change, if possible, with adding this,

you might assume we'll be putting less miles on the

36-passenger.  We would look at age, when they would

need to be replaced, or when replaced, would

probably have long life expectancy.  

TRUSTEE TULLOCH:  Yeah.  Thank you.

That I think that's something we can --

we'll review the operations this year.  It goes --

that would make sense, rather than having them both

at the same age.  It's always helpful when two

vehicles are the same that they're staggering ages

so your less liable to breakdowns and things.  

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 176 of 1142



   117

Also, I think the original proposal was

for -- this bus was being built on a '23 Ford F

Series chassis.  Will this be a '24 series chassis

now, given that the '24s have been available since

about July, or it is already built?

MR. BANDELIN:  No, it's not already built.

I don't know the answer to that question.  

We did just recently, with this -- in this

staff report in the packet, checked to make sure

that the proposal was accurate, and I don't think

there was a mention of a new model chassis included.

VICE CHAIR SCHMITZ:  I just have a

question:  What is your anticipated delivery date on

this?  Do you know?

MR. BANDELIN:  No.  I actually went into

conversations and working on this quite sometime

ago.  You might remember me talking about this late

at night and during a capital discussion initiative

two years ago.  If the Board chooses to make this

motion in favor this evening, we will be contacting

the supplier, and I would report back.  

But I would say not for this winter.

VICE CHAIR SCHMITZ:  Not for this winter.

Okay.

MR. BANDELIN:  Maybe I'll rephrase that
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and say not for the start of this winter.

VICE CHAIR SCHMITZ:  Okay.  The only other

question I have for you is the way you have this

worded, where you're short about $16,000 in budget

for this project, you weren't asking for

augmentation, so I'm assuming that you're intending

to find savings, cost savings, someplace else within

the ski fund to cover the $16,000?

MR. BANDELIN:  Is that correct.

VICE CHAIR SCHMITZ:  Okay.

MR. BANDELIN:  Staff would be happy to

bring back a -- let me work with the finance

department.  If I can list the fleet equipment

purchases that were previously approved by the Board

and/or within the GM authority within this

particular one-year plan -- fiscal year plan, and I

can show that we did not spend the budgeted amount

of appropriations within the fleet replacement

projects this season.

VICE CHAIR SCHMITZ:  Okay.  Thank you.

Thanks for the clarification.

Would anyone care to make a motion?

TRUSTEE NOBLE:  I would move that we

authorize an award and equipment purchase agreement

between the District and Creative Bus Sales in the
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amount of $141,767, in accordance with NRS

332.115.1.0, and authorize the interim General

Manager to execute the equipment purchase agreement

in substantially the form presented.

VICE CHAIR SCHMITZ:  Do I hear a second?

TRUSTEE TONKING:  Second.

VICE CHAIR SCHMITZ:  All those in favor?

TRUSTEE TULLOCH:  Can I make a

modification?  Following this purchase, ski will do

some comparative reviews of what is required going

forward to review the other -- the existing fleet

replacement plans.

TRUSTEE NOBLE:  I would incorporate that

into my motion.

TRUSTEE TULLOCH:  Thank you.

VICE CHAIR SCHMITZ:  Motion's been made.

TRUSTEE TONKING:  I second.

VICE CHAIR SCHMITZ:  Seconded, amended,

seconded.  All those in favor?

TRUSTEE TONKING:  Aye.

TRUSTEE TULLOCH:  Aye.

TRUSTEE NOBLE:  Aye.

VICE CHAIR SCHMITZ:  Aye.

Passes 4/0.

That closes out general business.  On to
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redactions.  

H.  REDACTIONS 

VICE CHAIR SCHMITZ:  I don't believe we --

we do have page 328 and 330.  Do we have any

questions, comments?  

Okay.  So do we -- legal counsel, do we

have to make a motion on this?  Do we have to just

review?

MR. RUDIN:  So, yeah, you just review.

And if you have any changes that you wish to suggest

to staff or you wish overrule the determinations

with respect to redactions, this would be the time

to do so.

VICE CHAIR SCHMITZ:  These documents were

shared with all trustees.  We have received them.

We did, yes.

Seeing nothing, we will close that out and

move on to long-range calendar.

I.  LONG RANGE CALENDAR 

MR. BANDELIN:  On page 331 of the packet,

we have the long-range calendar for review.

As you can see, we will be bringing back

the IVGID magazine survey results for review.

Talked to Mr. Raymore about that today.  I think

what I'll do there is I might contact Chair and
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discuss if there's a -- we might want to entertain

an agenda item or a motion with the actual survey

results.  

We're bringing back some initial findings

from the Golf Advisory Committee from Trustee

Tonking.

We have public works project, an agreement

for approval on award.

Also, we will be bringing back the skate

park design build award, with a stop at 30 percent.

That will be returning to the Board.  

We also plan on bringing the Incline Beach

House design build award, with a stop at 30 percent

agreement in front of the Board.  

We will be discussing bringing back -- or

bringing the initial SRF funding for GMP2 of the

effluent pipeline.  We also plan to have staff bring

the contract award, GMP2, Granite Construction, for

the effluent export line, and other various

contracts in procurement awards on that particular

meeting.  

There currently is not a meeting scheduled

for the second of the last Wednesday in December.

We've touched on couple of items that would be

included in the second Wednesday in January.
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And I would be just happy to start to take

notes if there's any items that we would want to

bring up from the parking lot into this particular

calendar.

TRUSTEE TONKING:  I have two, and I think

I want to steal one from Trustee Noble.  The ice

rink, and then the other one is -- I apologize if it

was off my radar for this meeting, but I need that

language, like, to develop the language policy, and

I will get you the memo for the December 13th

meeting.

VICE CHAIR SCHMITZ:  Okay.

TRUSTEE TULLOCH:  Following up on that

last one with the ice rink.  I repeat my earlier

comments, we have -- the Board has had no approach

from the foundation.  I'm not sure whether it's

still a 501(c)(3) or not.  The Board has had no

approach and no -- from the foundation.  This is

what I find the process is rather confusing.  To me,

there's a two-stage process.  The offer from the

foundation should come to the Board for approval

first, rather than just a yes, we've been given an

ice rink, and this is how we're going to operate it.

TRUSTEE TONKING:  So then let's do it that

way.  That's fine.

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 182 of 1142



   123

TRUSTEE TULLOCH:  Thank you.

TRUSTEE TONKING:  Just start moving the

process.  

TRUSTEE TULLOCH:  I think it's a good

long-term idea, but I think we need to understand

what we're getting into.

TRUSTEE NOBLE:  With regards to the ice

skating rink, when do you think you could bring it

back?  Because I'd like to know whether or not this

is something that we can do this season or if the

Board is thinking that that's not possible and we

would be looking at next season.  

And then the foundation can decide what,

if anything, they want to do alternatively with it.

MR. BANDELIN:  Staff could bring back the

item soon, but I think I would ask for a little more

clarification on what the staff report would address

or who brings the staff report or if we just get

some kind of clarification as the Board is pondering

the ice rink coming back, to be able to just get

some direction on the report.

TRUSTEE NOBLE:  I was fine to move forward

with the ice rink tonight, so that would be my -- my

fellow trustees would need to weigh in what exactly

they're looking for so that we can -- so staff knows
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what to bring forward, and then we can decide

whether or not to do this this season or is this

something to table for another time.

TRUSTEE TONKING:  I was just going to say,

my understanding was Trustee Tulloch was referring

to sometimes there's a two-part process, depending

-- it's usually when you're doing a capital S

project, and I would have to pull up the policy.

But there's a two-part project when you're working

with the donating organization.  

And so he was just saying that, like, we

might have to have them offer it to us first, and

then have staff bring the actual final proposal.  So

making it two part was my understanding.  

It did not seem like it was a report to

the Board, but we should pull up that policy too to

confirm that's the correct way to do it.

TRUSTEE TULLOCH:  Yeah.  I think that is

the only way to do it.  I don't think the Board can

make a decision, yes, we've suddenly found an ice

rink sitting here, we can -- this is what we'd like

to do with it.  

I think we need to understand what

strings, et cetera, are around it.  As we found in

previous situations, there's always claims a grant's
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been not happening.  Let's make sure we have a

proper -- understand what we're getting here from

the foundation, what the agreement is first.

VICE CHAIR SCHMITZ:  Any other questions,

comments on the long-range calendar?

Seeing none, we will move on.  Close that

agenda item and move on.  I believe it's the trustee

updates.  Yes.  Board of Trustees updates.

J.  BOARD OF TRUSTEES UPDATE 

VICE CHAIR SCHMITZ:  Any updates from any

of my fellow trustees?

TRUSTEE TULLOCH:  Yeah.  Following the

GMP2 proposal that came to the Board a couple of

weeks ago, I have been having some discussions with

staff in my role as liaison to public works.  We've

been discussing some possible alternates in the

contract.  And as you see, there's a proposal coming

back to the Board on December the 13th.

TRUSTEE TONKING:  We are working to

schedule a golf committee meeting for the end of

next week.  Yes, end of next week.  

And then I think the director of parks and

rec, she said on the other one, there is a tennis

committee meeting and talk about the tennis courts,

which she brought up.  
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And then there is the dog park committee

meeting where we bring back the surveys as just

discussed.  

I think those are all of them.

VICE CHAIR SCHMITZ:  Thank you.

TRUSTEE TULLOCH:  I can also add to that.

We're planning a Capital Investment Committee

meeting for the 20th or the 21st.  And I apologize

to the Board, I have been slightly remiss.  We've

been kind of going crazy at Mt. Rose to get the

season -- to open for the season on Friday.  And

another -- as you know, we've had other issues as it

relates to my family, if you like.

VICE CHAIR SCHMITZ:  We're all sad about

that.

I have a couple of updates just for

information only.  I attended the Washoe County

Planning Commission meeting the other evening,

remotely, and they did approve the amendment of

allowing schools to operate at Saint Francis and at

Village Church.  So the process will take a

few months to finalize.  They have to go through

more approvals, including with the Washoe County

Commissioners, but it does appear that there will be

allowed, you know, elementary through secondary
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schools, at those locations, but they both will have

to apply for a special use permit.  

And the other thing that Mr. Eppolito

brought forward, and it's just something for us to

be aware of, is that they did change the zoning for

our town center.  The impact of that is we will feel

it in the future, and we need to be thinking about

that as it relates to the demand on our venues

because they have allowed for residential, in our

now-commericial area, of condominiums, and they're

allowing for property line -- the property line up

65 feet and potentially no parking spaces.  So it

will have an impact on our village and our

recreation venues.  

I wanted to at least just make sure that

my fellow trustees and our senior staff was informed

on that as well.

TRUSTEE TULLOCH:  Just assuming that does

and it means we're involved in additional capital

expenditure up front, is there any recompense to us?

Does anything come back to us from Washoe County to

cover that?  Is that all on the existing residents?

VICE CHAIR SCHMITZ:  Ask it again.

TRUSTEE TULLOCH:  Do we get any additional

funding, up front, from Washoe County if, because of
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these additional developments, we need to make

significant capital investment in our facilities to

cope with additional demand, do we get any monies up

front or do we just, hopefully, get something on the

back end?

VICE CHAIR SCHMITZ:  I don't believe that

we do.  And it's something that, from an

infrastructure perspective as well as a recreation

venue perspective, we need to be thinking about that

and we may need to get engaged with Washoe County on

some of these things.  That's why I'm bringing it

forward just as an update.

Anything else?  Any other questions or

comments?  

Seeing none, we will move on to, I

believe, final public comment.

K.  FINAL PUBLIC COMMENTS 

MR. CABLE:  I'd like to thank this board

once again, and Mike Bandelin for all the effort on

the issue that I'm sure has become exhaustive for

everybody, the helicopters at Diamond Peak.  

It's unfortunate that the item was not

agendized so that the contract could be -- and state

the 90-day cancellation.  As we all know, there's a

lot more here in place than just the fact that the
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helicopters can't fly again until May.  I mean,

there's people up there trying to sell their houses.

They're still going to have to disclose this as an

unresolved issue, the further we kick this down the

road.

The NV Energy rep that chose to spoke

here -- speak here tonight confirmed everything I

said in my opening statement.  It was remarkable.

All she really had to say was their work is

important.  I think we all know their work is

important, and I think we all know that that is not

the issue here.

I asked that you ensure this is agendized

for the next meeting so that the 90-day notice can

be invoked at the December meeting so this doesn't

have to go on any longer than it already has.

As I previously mentioned, please make

sure any amended contract, if you do come to that

point, clearly states that there are zero takeoff

and landings at Diamond Peak or in that valley, and

that no fuel storage takes place.

Once again, I thank you very much for your

time.

MS. McKOWEN:  How did we get here?  This

is a good question.  This is no longer the town that
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I grew up in, moving here in 1968.  I barely

recognize the new Incline under the tenure of

Trustees Dent, Schmitz, and Tulloch.  

Geno Menchetti, a previous board chair,

would never have allowed IVGID Board of Trustees to

operate without some level of decorum.  I felt bad

for the Bitterbrush group that showed up at the

meeting to have their voices heard about helicopters

and the NV Energy contract.  I'm sure they weren't

expected Sara's husband to yell out "bullshit" in

the middle of meeting after another resident's

public comment.  

I personally have been a victim of Frank

Wright's wrath, who slanders other residents when he

doesn't like what they're saying, even if what is

being saying is true, calling me the biggest liar in

town.  

We have three trustees, Schmitz, Dent, and

Tulloch, who appear to have a benefactor in Cliff

Dobler.  Trustee Dent has financial dealings with a

loan from Dobler, a man who is not shy, telling

people around town that he runs the District, and

that he got these three elected.  He appears to be

Teflon, even when his egregious behavior is exposed.  

It doesn't appear that the three majority
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board members do anything to hold this man to

account.  After all, he has said that he -- that

"they report to me."

Dobler has been -- has had several

reported incidents regarding his behavior with IVGID

female staff on the golf course.  And, yes, he was

kicked off the golf course for a couple of months,

but then it become clear he was unable to stop his

verbal sexual harassment of young, female IVGID

employees.  What happened with the August allegation

that was reported by a family member of the victim?

What was his penance for that incident that was

reported to the Board?  Removing himself from a

committee, was that his punishment?  

That did not stop him from showing up at

the board meeting last -- two weeks ago and

assaulting my husband.  Assaulting my husband.

There were two witness and a video.  Dobler is a

large man, weighing probably 225 pounds.  My

husband is 71 years old, 170 pounds.  

And, Mr. Dobler, you should count yourself

lucky that my husband did not fall when you chose to

body check him from behind.  He could have hit his

head on that countertop in that small space and

could have suffered an injury.  
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No apology and absolutely no consequences

for this man.

On another matter, there appears to be an

allegation regarding Trustee Schmitz that was

brought up at the last meeting regarding her

behavior, and questions from Trustee Noble as to why

this item has not been put on the agenda.  When

items like this are brought up, it leads to a myriad

of speculation and innuendo.  What did she do?

Sara, don't you want to shut down the

rumor mill on this?  If I were you, I would consider

transparency.  

Please get this item on the agenda.  

In closing, I often see social media posts

from the angry eight calling the pro-recall

residents nasty, horrible people.  And yet the truth

is there hasn't been a single pro-recall resident

that has laid a hand on anybody.  The same can't be

said for two members of the angry eight: Mike Abel

and Cliff Dobler.  

Cliff Dobler needs to be permanently

removed from every IVGID -- my husband was injured

back there on your property.

VICE CHAIR SCHMITZ:  Yes, we're aware.

Thank you.
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Do we have any public comment online,

Zoom?

MR. CALFA:  Frank Calfa, homeowner and

vice president of Bitterbrush II.

While I'm encouraged by the Board's

remarks and their willingness to terminate the NV

Energy contract, I am, of course, disappointed that

this could not have happened tonight.  While I'm not

a lawyer, I feel that the agenda item could still

have allowed for a motion to exercise the Board's

right to terminate the agreement.

The meeting agenda stated:  Review,

discuss, and possibly direct.

I don't see why the discussion could have

ended in a motion to terminate.  

Not to repeat too much of what my fellow

board member Jim Cable stated, but my immediate

concern right now for those in my HOA membership who

are presently involved in a sale.  So I vehemently

disagree with the attorney that this can wait until

January.  

I'm, therefore, respectfully asking this

board to make sure that this on the December agenda,

and that the agenda item clearly states:  To review,

discuss, amend, or terminate the NV Energy site
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license agreement.

Again, I'd like to thank the trustees for

their time and consideration, and am hopeful that

you will all do the right thing next month.  

Thank you.

MS. KNAAK:  Yolanda Knaak, Incline

resident.  Full-time Incline resident.

Just wanted to thank Mr. Magee for all his

hard work, and also for the Board for awarding the

contract for the forensic due diligence audit.

Thank you very much.

MR. DOBLER:  This is Cliff Dobler.  

I'd like to address that skate park, the

ice skating rink a little more.  I don't know that

anybody is against it, and I can certainly tell you

that the Ice Foundation will go nowhere else with

their money, so the scare tactic by the lynch mob

that you guys are not approving is just utter

nonsense.  I'm a -- I was a big donor in it, and it

will be directed towards a skate park if it makes

sense.

Now, we either have a project capital

ability by our -- I'm losing the word right now --

by our long-term master plan, and we did a good

survey back then and decided these are the things we
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should do and set the priorities and we did things

like that.  And one of the things was is that the

ski -- not the ski.  The ice skating was to be at

the Chateau.  So why would Mr. Noble want to vote

that in when it's over at Preston Field, and it's

never been vetted?  I mean, is Mr. Noble just an --

I don't know what to call him -- a guy that just

wants to spend money like a drunken sailor and go

out and get a tattoo?  Or does he want to actually

look at the -- what was done and decide whether or

not it makes sense?  

Now, keep in mind that 68 percent of

people in the survey, that was conducted back in

2017/'18, said -- 68 percent of them said take care

of what we have, no new stuff.  Okay?  So, we don't

even know if the people in the community want an ice

skating rink.  We don't know that.  We are told

that, apparently, they don't want it according to

the survey that was done.  

But the idea is is let's just rush into it

because some guy's waving money that's been

collected 20 years ago, and let's just do it.

You're being irresponsible, Noble.  I mean you

really are.  You're not a trustee.  You're just a

guy who wants to ramrod something through because --
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I don't know what your plan is.  You're not very

smart, in my opinion.  

At any rate, the last thing I have to say

is on the January 10th to the 31st, there's a sewer

pump station number 5, a construction contract, I

don't know much about that, but we have nothing in

the budget for that.  So, because we're so skinny on

unrestricted funds in the utility fund, somebody

should take a look at that to see if we even have

the money to do it.  

Thank you guys very much.  I'm heading off

to the desert.  I'm down there all the month of

February.

MR. WRIGHT:  Frank Wright.

I'd like to commend the Board on their

activities tonight.  You did a wonderful job.  The

things that you guys talked about, the way you

handle things, it was very well done.

As far as Ms. McKowen, I'm sorry that she

seems to be a little upset.  By the way, I can

verify that she is a liar.  She accused me of

stalking her, which I never would.  I don't even

know who she is.  And she made that in a public

comment.  She also says that I intimidated and

harass the people at the signing table, and we know
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that's not true.  I had a trustee on the phone.

Again, she lied.  So anything that comes out of her

mouth, you have take with a grain of salt because

she's obviously got an agenda that doesn't fit this

community.  And as far as the community she wants, I

don't think we want recalls or people yelling and

screaming and accusing people of doing things.  

This is a sick, sick environment and

hopefully it's behind us, and hopefully people like

her go away and go back to whatever they were doing

before they started appearing at board meetings.  

As far as the Bitterbrush problem, I think

it's solved.  I understand why you can't just cut it

loose now.  You have to follow due diligence with

the contract, and even though it's not giving

immediate satisfaction to the people that live up

there by Diamond Peak, it will eventually end the

problem.  And I think in their sales of these

houses, they can put that in there, their disclosure

statements, that this will end and it's over and

it's done with, and I commend you for doing that.

So, let's move forward and just take care

of problems.  And hopefully all the people who come

and scream and yell at the board meetings, they go

away, and we can just take care of business.  And I
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just can't wait for the forensic audit.  It's going

to be interesting.

Thank you guys.  Talk to you later.  Bye.

MR. MILLER:  Good evening.  Charley

Miller.

I wanted to follow up on a couple items.  

Number one is the -- Mr. Eppolito brought

up Washoe County, and Sara Schmitz as well.  And

you're absolutely correct, these are drastic changes

that the TRPA and county are doing to our community

that are going to have long impact, not just on rec

facilities, but, I mean, what we really need, and

everbody knows, is more workforce housing, and not

more condos in Incline Village.  I think it's

important for the Board to keep the community

appraised of that because many times, they're not

aware of these actions.  

Second is the ice rink.  And I think it

was fantastic for staff to bring this forward.

Disappointed that it was pulled.  I think at

minimum, the Board should at least be recognizing

the item.  I understand there's a process to go

about it, but there's no reason to pull it.  You

could have some discussion and give clear direction

to staff and the 501(c)(3) on how to move forward.
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I'm still guessing.  I'm not clear what you're

asking.  

Agree with the previous caller about the

Chateau.  I have always felt like that is the best

place for it.  I worked on that design.  But, again,

if you want to do that for next winter, you need to

start working on that project now.  There's grading

plans and contracts that you'll need to do.  It's

not a huge list and effort.  A lot of it could

probably be done by staff.  If you wait until next

July to start the project, it will be too late for

next winter.  

So, I encourage you -- and I also just

want to say thank you to that Incline foundation.  I

think we need to cherish our donors and appreciate

them.  

And, finally, to the woman that got upset

about her husband, we hear enough verbal abuse at

these meetings, across the board, that is

distasteful and really disappointing.  But any kind

of physical violence needs to addressed right away

and not swept under the rug.  I think it's

deplorable to hear about such a thing.  Whether it's

true or not, it just needs to be addressed.  I mean,

sorry to hear that.
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Thanks.

MS. TAYLOR:  Hi.  My name is Julia Taylor.  

I am calling in to express my support for

this skating rink.  I think it is a wonderful,

wholesome activity for our community, both for

locals and for visitors in Incline.  And I think

it's especially important to have winter activities

that are accessible, both economically and

physically for a wider group of people.  There are

people who can't afford to go skiing in Tahoe, and

there are people who physically can't.  And it seems

to me like a no-brainer activity to bring to our

community.  My understanding is that is shovel

ready.  It's ready to go.  

And I just would hope that IVGID trustees

would find a way to make that happen.  I think it

would be a wonderful asset for out community, and I

think this community is built on wholesome family

activities.  I would like to express my family's

strong support for the ice rink.  

Thank you.

MATT:  That was the last public comment on

Zoom.

VICE CHAIR SCHMITZ:  Thank you.

That will close out public comment.  
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L.  ADJOURNMENT 

VICE CHAIR SCHMITZ:  We will conclude the

meeting at 9:23 P.M.  Thank you all.  Thank you for

participating in our meeting this evening.  

I would like to just clarify for the

people at Bitterbrush that we did modify the

contract to exclude the helicopter use.  We did take

that action tonight, to give that direction.

Thank you.

(Meeting ended at 9:23 P.M.)
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STATE OF NEVADA ) 
)  ss. 

COUNTY OF WASHOE ) 

 

I, BRANDI ANN VIANNEY SMITH, do hereby 

certify: 

That I was present on November 8, 2023, at 

the Board of Trustees meeting, via Zoom, and took 

stenotype notes of the proceedings entitled herein, 

and thereafter transcribed the same into typewriting 

as herein appears. 

That the foregoing transcript is a full, 

true, and correct transcription of my stenotype 

notes of said proceedings consisting of 142 pages, 

inclusive. 

DATED:  At Reno, Nevada, this 13th day of 

November, 2023. 

 

    /s/ Brandi Ann Vianney Smith 
 

 
___________________________ 
BRANDI ANN VIANNEY SMITH 
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13th [5]  65/19 101/18
 122/10 125/18 142/15
14 [1]  20/12
14-passenger [4] 
 113/22 115/15 115/25
 116/10
14-person [1]  113/12
141 [1]  3/19
142 [1]  142/13
14th [1]  88/13
15 [1]  83/23
150 [1]  28/1
15th [1]  65/18
16 [1]  28/18
160 [1]  109/16
17 [1]  28/19
170 [1]  131/20
192 [1]  79/11
1968 [1]  130/1
1996 [1]  29/17
1st [2]  5/14 88/12

2
20 [2]  29/1 135/22
20 years [1]  11/16
20.1.0 [1]  113/25
2004 [1]  75/4
2010 [2]  28/16 70/20
2017/'18 [1]  135/14
2019 [3]  11/2 12/14
 14/16
2020 [1]  54/11
2022 [3]  12/15 52/8
 72/5
2023 [10]  1/16 4/1
 12/15 52/13 71/16
 71/16 101/13 104/14
 142/6 142/16
2024 [2]  70/15 71/18
205 [1]  101/9
209 [1]  101/9
20th [1]  126/8
21st [1]  126/8
22.1.0 [1]  67/4
225 [1]  131/19
238,000 [1]  12/18
24 [1]  17/18
25 [2]  34/7 104/14
25 years [1]  19/20
25th [5]  30/25 38/19
 38/19 39/13 101/13

293.12793 [1]  6/21
2nd [1]  6/17

3
3 coming [1]  111/16
3 was [1]  108/3
3, the [1]  108/12
3.1 [1]  99/16
3.2 [1]  22/13
3.3.2 [1]  38/6
3.6 [2]  22/19 23/4
3.7 [1]  23/3
30 [3]  46/16 121/10
 121/13
30 years [3]  14/24 32/2
 54/20
30-passenger [2] 
 114/13 116/11
30-year-old [3]  47/9
 47/17 48/6
303 [1]  105/19
304 [2]  106/2 106/22
308 [1]  113/16
31 [2]  67/7 70/15
31, 2004 [1]  75/4
318 [1]  36/6
31st [1]  136/4
328 [1]  120/4
33 [1]  43/9
330 [1]  120/4
331 [1]  120/20
332.115.1.0 [1]  119/2
332115.10 [1]  114/1
36 [3]  114/14 114/14
 116/9
36-passenger [4] 
 114/12 115/12 115/17
 116/16
36-six [1]  17/25
385,000 [1]  12/17

4
4 years [1]  7/11
4/0 [4]  75/25 90/8
 105/2 119/24
40 [1]  3/6
40-plus hours [1]  30/7
43 [1]  3/7
44 [1]  28/22
459 [1]  22/18
46 [1]  66/8
47-year [1]  81/1
4th [1]  26/19

5
5 on [1]  40/12
5/0 [1]  101/1
50 [1]  21/5
501 [2]  122/17 138/25

6
6100 [1]  18/5
625 [1]  13/25
65 [3]  20/20 109/4
 127/12
65,000 [1]  109/21
66 [1]  3/8

Page 203 of 1142



6
67 [1]  63/4
68 [2]  135/12 135/14
69 [1]  3/9
6:00 [1]  4/1

7
70 [1]  3/11
71 [1]  131/20
76 [1]  3/11
78 [1]  3/12
7:48 [1]  76/15
7:55 [1]  76/15
7th [2]  59/3 59/8

8
8's [1]  41/17
8/4 [1]  68/20
800 [1]  20/9
830 [1]  5/8
893 [1]  1/13
8:00 [1]  76/12
8th [1]  4/7

9
9,000 [1]  32/9
9,261 [1]  12/16
90 [1]  3/12
90 days' [1]  38/8
90-day [6]  82/9 83/14
 83/15 88/2 128/24
 129/14
900 [1]  27/6
947 [1]  20/17
985 [1]  13/11
986 [1]  6/11
99 percent [1]  34/15
9:23 [2]  141/3 141/10

A
Aaron [1]  16/3
Abel [3]  27/6 35/11
 132/19
ability [2]  11/6 134/23
able [22]  14/19 24/10
 24/12 25/21 26/19
 40/13 46/12 49/7 50/13
 53/10 53/24 60/8 61/15
 63/24 66/17 66/19
 70/25 74/4 78/12 82/18
 107/11 123/20
about [69]  9/14 14/2
 15/15 19/16 19/22 23/8
 27/18 30/22 31/16 35/9
 35/13 36/10 36/24
 37/10 39/3 43/14 43/21
 44/2 44/14 45/10 46/16
 48/1 48/2 48/4 51/10
 54/15 55/15 57/6 57/10
 59/15 60/11 60/17 61/9
 62/5 63/4 63/9 64/12
 82/11 83/13 84/3 85/6
 85/12 85/20 87/18 91/5
 91/21 100/15 103/2
 106/3 106/22 109/22
 114/3 114/19 116/11
 117/5 117/17 118/4

 120/24 125/24 126/14
 127/7 128/9 130/8
 136/6 136/17 138/23
 139/3 139/18 139/23
above [2]  107/1 107/19
absolutely [10]  29/8
 58/14 59/1 74/20 83/3
 94/8 100/5 102/2 132/1
 138/9
absorb [1]  112/2
abstaining [1]  90/9
absurd [1]  27/9
abuse [1]  139/18
accept [6]  14/21 101/5
 101/10 101/11 104/9
 104/10
acceptable [4]  77/18
 77/21 77/22 88/4
accepting [1]  14/13
access [4]  18/22 44/2
 61/3 61/5
accessible [1]  140/8
accommodate [3]  13/5
 21/8 55/18
accomplished [1]  60/1
accordance [1]  119/1
according [2]  34/16
 135/18
accordingly [1]  99/6
account [2]  110/8
 131/2
accurate [2]  110/4
 117/10
accusation [1]  27/9
accused [1]  136/21
accusing [1]  137/7
achieve [1]  90/23
achieved [1]  111/8
across [3]  34/5 101/25
 139/19
act [1]  91/1
acting [1]  15/22
action [1]  141/8
actions [1]  138/17
Active [5]  101/6 101/11
 101/15 104/10 104/15
activities [8]  22/20
 25/24 37/9 85/1 106/5
 136/16 140/7 140/19
activity [4]  15/1 90/22
 140/5 140/12
actual [7]  7/18 56/4
 108/19 108/20 112/7
 121/2 124/13
actually [21]  20/25
 22/24 29/13 32/8 46/19
 49/3 49/16 53/15 57/11
 62/22 63/16 73/15 74/5
 81/24 82/22 89/13
 107/21 108/8 108/25
 117/15 135/9
actuals [1]  71/17
add [6]  33/7 60/2 65/8
 88/24 97/19 126/6
adding [1]  116/14
addition [5]  13/6 45/5
 47/7 75/13 101/14

additional [16]  72/14
 98/5 99/4 105/7 105/16
 108/21 109/4 109/6
 109/7 109/9 109/23
 111/11 127/19 127/24
 128/1 128/3
Additionally [1]  43/23
address [13]  7/1 9/23
 14/1 16/17 22/4 43/16
 77/6 77/7 78/1 83/8
 102/9 123/17 134/13
addressed [7]  9/16
 50/3 77/25 77/25 99/6
 139/21 139/24
addresses [2]  6/16
 86/14
adequate [1]  21/18
ADJOURNMENT [2] 
 3/19 141/1
admitted [3]  16/20
 16/22 17/8
admitting [1]  92/1
adults [2]  15/4 55/7
advantage [1]  54/11
Advisory [1]  121/5
aesthetic [1]  53/8
affect [2]  37/3 106/17
afford [1]  140/10
after [9]  11/22 38/18
 48/15 55/3 92/20 93/17
 99/11 130/11 131/2
afterward [1]  60/17
again [23]  19/5 23/2
 23/6 24/1 24/14 25/17
 26/24 33/7 36/19 38/4
 47/17 58/7 59/3 72/24
 72/25 78/2 127/23
 128/19 129/1 129/22
 134/2 137/2 139/5
against [2]  27/9 134/15
age [2]  116/16 116/23
aged [1]  61/6
agencies [1]  39/21
agenda [32]  3/6 7/2
 10/25 11/24 13/7 13/7
 13/18 13/19 13/22 14/8
 31/10 38/25 40/9 40/13
 40/18 40/20 41/7 41/15
 42/16 42/18 101/2
 105/3 115/3 121/2
 125/7 132/7 132/13
 133/9 133/12 133/23
 133/24 137/4
agendize [1]  67/13
agendized [4]  88/8
 88/11 128/23 129/13
ages [1]  116/24
ago [11]  28/25 34/8
 46/17 61/10 64/5
 103/10 117/17 117/19
 125/14 131/16 135/22
agree [8]  19/15 38/10
 78/13 85/3 102/24
 103/23 105/24 139/3
agreed [2]  99/7 108/3
agreement [35]  22/10
 22/10 22/11 23/21

 29/19 34/25 38/6 38/7
 40/2 69/6 70/12 70/20
 71/10 75/1 78/22 79/12
 79/17 80/11 81/15 87/1
 87/13 88/15 88/20 89/1
 89/20 101/16 104/15
 113/11 118/24 119/3
 121/7 121/14 125/3
 133/11 134/1
agreements [1]  70/21
ahas [1]  87/2
ahead [4]  9/10 57/1
 59/25 76/17
Aid [1]  31/14
ails [1]  27/14
air [2]  39/20 86/11
airport [2]  38/15 84/15
all [82]  6/6 7/23 9/6
 10/1 10/21 11/21 14/20
 15/15 16/10 19/25 24/4
 25/14 27/7 28/12 29/14
 31/2 31/9 31/13 31/18
 34/16 35/19 37/18 40/4
 40/4 40/5 41/12 41/13
 43/23 44/25 48/5 48/8
 48/14 49/23 58/9 58/13
 59/12 61/4 61/11 61/13
 61/23 62/10 68/3 68/12
 68/16 69/15 75/12
 75/19 78/14 80/24 84/6
 84/23 87/3 87/12 90/3
 91/11 91/23 94/8
 100/17 100/20 101/25
 103/10 104/21 109/17
 112/1 116/8 119/7
 119/19 120/15 126/4
 126/14 127/22 128/19
 128/24 129/9 129/10
 129/11 131/2 134/4
 134/8 136/12 137/23
 141/3
all-day [1]  29/14
allegation [2]  131/10
 132/4
allegations [1]  6/19
allegedly [1]  17/13
ALLEGIANCE [3]  3/3
 4/9 4/10
Allison [1]  13/10
allocated [1]  114/8
allow [1]  25/17
allowed [6]  10/15
 106/11 126/25 127/9
 130/5 133/10
allowing [2]  126/20
 127/11
allows [1]  10/10
almost [5]  11/15 12/13
 20/14 34/7 74/2
along [4]  20/20 26/15
 30/14 103/16
already [16]  21/17
 22/12 24/2 37/13 49/5
 49/7 49/9 49/21 60/20
 77/25 107/1 107/22
 110/20 117/5 117/6
 129/16

also [65]  2/11 4/24
 11/9 13/12 14/1 18/13
 21/25 26/1 26/10 32/12
 33/23 43/15 43/16
 43/25 44/21 45/8 45/8
 45/24 47/6 47/16 47/19
 49/6 49/6 50/8 51/22
 53/8 56/16 65/20 66/4
 66/22 67/3 68/14 71/9
 71/18 73/10 73/21 74/8
 79/4 79/11 80/20 81/18
 81/24 85/12 85/18 86/3
 86/5 86/15 87/1 88/21
 93/4 98/24 102/3 102/6
 102/8 110/8 114/4
 114/9 117/1 121/9
 121/12 121/17 126/6
 134/9 136/24 139/13
alternate [1]  84/12
alternates [1]  125/16
alternative [1]  79/18
alternatively [1] 
 123/14
although [3]  60/18
 66/14 113/19
altitudes [2]  10/3 10/6
always [8]  18/20 19/5
 74/14 80/5 112/13
 116/23 124/25 139/4
am [16]  13/11 18/5
 23/25 24/4 27/25 32/23
 48/3 74/14 84/6 87/1
 87/13 92/3 95/25 133/7
 134/3 140/3
amazing [3]  14/23 32/9
 35/13
amend [3]  8/12 87/24
 133/25
amended [4]  75/16
 75/16 119/18 129/18
amendment [11]  10/10
 10/18 38/3 70/14 78/21
 79/17 87/21 88/9 88/19
 89/19 126/19
amenity [3]  28/7 28/10
 56/18
America [1]  12/4
amid [1]  21/12
among [1]  19/2
amount [7]  33/8 49/15
 57/24 91/19 107/17
 118/17 119/1
analysis [3]  11/25
 21/19 96/3
anchor [1]  53/2
anchored [1]  53/9
angle [1]  87/9
angry [2]  132/15
 132/19
animal [1]  30/22
Ann [4]  1/24 142/4
 142/18 142/20
annual [3]  12/16 44/16
 63/15
annually [1]  45/21
another [15]  8/14 13/4
 14/25 48/10 48/25
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A
another... [10]  51/17
 53/21 62/6 74/2 74/4
 90/25 124/3 126/12
 130/11 132/3
another million [1] 
 48/10
another year [1]  51/17
answer [12]  67/24
 68/24 71/21 73/12
 73/25 83/16 93/11
 101/21 112/13 115/6
 116/3 117/7
answered [1]  61/10
answering [1]  14/7
anticipate [2]  47/17
 93/23
anticipated [3]  12/8
 22/20 117/13
anticipating [1]  47/4
anticipation [1]  47/1
any [69]  8/19 10/10
 10/18 10/18 14/3 15/16
 20/21 21/1 27/3 35/18
 39/17 39/18 40/19
 42/13 42/18 43/13
 45/17 45/18 47/23
 51/10 54/5 58/6 60/15
 63/9 64/10 64/21 65/24
 67/24 71/21 71/22
 73/18 74/11 74/15
 74/17 77/11 77/13 79/1
 80/13 83/13 84/25
 88/15 89/2 90/22 94/3
 94/13 94/19 98/8
 101/20 104/4 104/5
 105/20 110/14 115/6
 115/8 120/4 120/10
 122/2 125/4 125/10
 125/10 127/20 127/24
 128/3 128/13 129/16
 129/18 133/1 136/3
 139/20
anybody [5]  14/3
 17/24 74/11 132/18
 134/15
anyone [5]  9/12 19/25
 87/14 104/7 118/22
anything [14]  11/15
 31/22 41/3 49/16 68/11
 70/7 94/14 94/18 97/12
 123/14 127/21 128/13
 131/1 137/2
anytime [1]  45/16
anyway [5]  14/12
 25/13 35/5 61/17 90/20
anywhere [2]  10/13
 84/11
apologies [2]  109/15
 109/25
apologize [5]  25/4 49/3
 105/12 122/7 126/8
apology [1]  132/1
appalling [1]  81/5
apparent [1]  11/18
apparently [1]  135/18

appeal [2]  5/15 6/20
appear [3]  126/24
 130/19 130/25
appearance [1]  53/8
appeared [2]  19/23
 98/3
appearing [1]  137/11
appears [3]  130/23
 132/3 142/10
appease [1]  31/9
applaud [1]  81/12
apply [2]  6/10 127/2
appointment [1]  67/16
appraised [1]  138/16
appreciate [10]  34/1
 50/19 68/4 96/20 97/4
 97/5 112/1 112/16
 113/7 139/15
appreciates [1]  84/9
approach [5]  48/13
 50/14 51/3 122/15
 122/18
approachable [1]  74/9
approached [1]  91/21
appropriate [7]  7/16
 8/23 82/24 84/13 90/1
 92/9 96/24
appropriately [2] 
 56/25 95/20
appropriations [1] 
 118/18
approval [14]  3/6 7/3
 40/9 47/15 69/8 69/21
 82/6 95/5 98/25 99/15
 101/10 104/18 121/8
 122/21
approvals [1]  126/23
approve [11]  7/4 9/4
 24/22 31/14 69/13 78/9
 90/13 98/13 105/6
 113/11 126/19
approved [13]  9/14
 18/24 20/14 20/14
 20/15 50/8 70/21 79/12
 108/24 109/1 109/2
 113/3 118/14
approving [1]  134/18
approximately [2] 
 19/20 106/23
April [1]  71/7
aquatic [1]  44/17
aquatics [1]  17/1
are [117]  6/20 7/2 7/24
 8/2 12/7 12/9 12/10
 12/14 12/21 12/24
 12/25 15/24 20/20
 20/20 22/9 22/24 23/10
 23/12 23/19 25/12
 26/25 28/21 30/1 35/1
 35/2 35/12 35/18 35/23
 36/1 36/25 37/7 37/7
 37/7 37/13 37/14 37/16
 38/10 39/4 39/23 40/19
 43/24 45/17 45/24
 45/25 46/1 47/10 48/5
 48/19 51/15 51/25
 54/18 57/6 57/12 57/14

 58/10 58/10 60/12
 61/23 62/2 62/11 62/24
 63/15 63/16 63/22 64/4
 64/4 65/11 65/16 67/5
 68/13 68/20 71/1 72/13
 72/25 75/12 76/19
 77/16 77/16 81/12
 82/18 85/23 88/23
 91/11 94/15 95/22
 96/25 97/23 105/15
 106/6 106/12 108/13
 109/10 110/17 110/20
 110/24 110/25 111/2
 112/4 112/4 114/16
 116/24 124/24 125/19
 126/4 129/19 132/8
 133/19 134/18 134/25
 135/17 135/24 138/9
 138/10 138/11 140/8
 140/9 140/11
area [15]  8/25 11/9
 20/16 21/7 22/15 23/20
 24/11 35/2 54/9 62/18
 62/23 64/15 73/23
 88/12 127/10
areas [8]  18/22 21/8
 22/22 23/4 23/21 35/1
 108/9 108/13
arguing [1]  60/16
arise [1]  94/20
arms [1]  36/14
around [7]  26/19 36/11
 47/19 53/11 54/9
 124/24 130/22
arrangements [1]  7/18
article [6]  6/1 19/23
 20/3 21/5 22/2 38/6
as [137]  6/3 7/6 7/10
 9/6 9/24 10/3 12/13
 13/20 13/20 15/13 16/7
 16/15 17/7 17/20 19/3
 19/3 19/6 19/19 24/6
 26/3 26/3 29/5 29/7
 29/23 31/4 33/24 36/22
 36/22 37/24 39/22
 40/25 42/10 42/12
 42/12 48/8 48/14 48/21
 49/25 50/8 52/5 52/13
 52/14 53/6 53/23 54/19
 54/20 55/6 56/10 57/5
 61/1 61/14 61/14 62/7
 65/15 65/19 65/20
 68/17 70/14 70/19 72/8
 72/14 74/8 77/2 77/7
 77/8 77/19 78/5 78/10
 78/10 79/14 80/3 80/5
 80/16 80/17 80/18 81/1
 81/20 82/5 82/23 83/1
 84/25 86/2 86/17 86/18
 86/20 87/7 87/9 88/6
 90/15 92/14 92/21
 94/14 96/22 97/17 98/2
 98/22 99/22 100/1
 100/7 100/7 102/13
 103/18 105/17 105/18
 106/4 106/14 106/18
 107/22 109/9 111/16

 113/21 114/20 120/22
 123/19 124/24 125/15
 125/17 126/2 126/12
 126/12 127/8 127/17
 128/8 128/8 128/12
 128/24 129/3 129/17
 132/6 136/19 136/19
 137/5 137/5 137/12
 137/12 138/8 142/10
ask [11]  10/17 43/22
 50/18 65/11 74/22
 93/23 105/13 108/19
 108/20 123/16 127/23
asked [6]  39/1 48/9
 80/20 92/25 93/7
 129/13
asking [13]  24/14 50/4
 68/7 80/19 98/4 100/16
 105/15 109/16 112/25
 113/1 118/5 133/22
 139/2
assaulting [2]  131/17
 131/17
assessed [1]  30/17
assessment [3]  39/18
 48/8 55/24
asset [1]  140/17
assistance [1]  51/8
association [3]  38/1
 90/19 109/6
assume [3]  72/22
 114/18 116/15
assuming [3]  99/21
 118/6 127/18
assure [1]  8/24
Atoma [1]  81/25
attached [1]  16/5
attachment [2]  71/15
 72/18
attempt [4]  8/12 20/5
 66/14 94/19
attempted [1]  46/25
attended [1]  126/17
attending [1]  38/19
attention [5]  8/10
 64/24 87/6 97/23 103/4
attitude [1]  31/11
attorney [3]  5/10 28/20
 133/20
Auburn [1]  26/16
audit [11]  7/6 7/8 24/23
 37/11 91/5 93/3 93/25
 95/14 98/16 134/10
 138/1
auditing [2]  90/14
 98/15
auditor [3]  93/18 93/24
 97/16
auditors [1]  92/11
augment [1]  41/23
augmentation [1] 
 118/6
August [4]  11/2 101/12
 104/13 131/10
authority [3]  99/10
 99/23 118/15
authorization [1]  93/14

authorize [10]  69/5
 70/11 74/25 93/5 98/18
 98/20 100/9 104/14
 118/24 119/2
authorized [2]  109/22
 111/8
available [5]  8/4 11/19
 112/13 114/6 117/4
Average [4]  12/16
 12/17 12/17 12/18
aviation [1]  30/9
avoid [1]  10/10
avoided [1]  9/18
award [7]  24/22 98/13
 118/24 121/8 121/10
 121/13 121/18
awarding [1]  134/9
awards [1]  121/20
aware [9]  36/14 42/12
 45/13 63/25 82/5 82/23
 127/5 132/24 138/17
away [5]  33/23 60/9
 137/10 137/25 139/21
awe [1]  31/13
awful [1]  35/11
awhile [1]  52/14
awkward [1]  26/8
aye [27]  69/16 69/17
 69/18 69/19 69/20
 75/20 75/21 75/22
 75/23 76/13 90/4 90/5
 90/6 90/7 100/21
 100/22 100/23 100/24
 100/25 104/23 104/24
 104/25 105/1 119/20
 119/21 119/22 119/23

B
back [68]  13/19 13/22
 25/15 30/24 44/5 48/17
 48/21 49/23 50/5 50/16
 55/6 55/20 58/22 59/10
 59/22 59/24 60/1 60/2
 60/6 60/10 60/13 60/21
 65/12 65/17 65/17
 67/17 68/3 72/24 76/2
 76/12 96/15 96/17
 96/24 97/2 97/13 98/25
 99/3 99/5 99/11 99/14
 99/16 99/21 100/13
 103/21 104/17 107/5
 108/15 110/19 110/23
 111/7 111/18 117/21
 118/12 120/22 121/4
 121/9 121/15 123/9
 123/15 123/20 125/18
 126/2 127/21 128/5
 132/23 134/25 135/13
 137/10
background [6]  27/12
 50/21 70/19 79/20
 114/2 114/10
backwards [1]  39/11
backyard [1]  40/1
backyards [1]  9/24
bad [6]  27/14 40/3
 48/16 55/3 111/4 130/6
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B
baking [1]  104/1
balance [1]  58/8
ball [1]  32/25
Bandelin [9]  8/9 39/14
 69/24 73/19 82/18 85/6
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five-minute [1]  76/1
five-year [2]  9/5 30/13
fix [1]  27/13
flags [2]  60/15 94/16
flat [1]  8/22
Flawed [1]  20/4
fleet [7]  17/11 17/15
 17/15 114/3 118/13
 118/18 119/11
flies [1]  63/6
flight [2]  23/5 82/6
floor [1]  40/20
fly [4]  10/1 10/2 10/7
 129/1
flying [5]  10/4 23/12
 23/12 81/25 86/9
flyover [1]  16/25
foam [1]  57/21
folks [3]  22/8 27/10
 79/23
follow [4]  55/21 97/10
 137/14 138/6
follow-up [1]  55/21
followed [1]  95/20
following [7]  22/21
 73/4 113/21 113/24
 119/9 122/13 125/12
follows [1]  11/24
food [3]  11/8 17/21
 68/15
foolish [1]  27/24
foot [1]  64/21
football [1]  94/17
Ford [1]  117/2
forefront [1]  47/3
foregoing [1]  142/11
forensic [9]  24/23
 37/11 90/14 92/10
 93/18 93/24 98/14
 134/10 138/1
forget [1]  109/1
form [1]  119/4
formal [2]  80/9 101/16
formerly [4]  69/3 69/23
 76/3 78/16
forth [3]  9/17 32/22
 108/15
forum [1]  25/5
forward [36]  5/2 10/21
 14/6 14/13 19/8 33/16
 37/3 37/4 42/3 44/4
 53/11 53/14 54/3 57/15
 70/23 73/17 89/20
 91/18 92/16 93/15 95/3
 96/2 99/24 103/4
 103/18 110/25 111/16
 114/21 119/11 123/22
 124/1 127/4 128/12
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forward... [3]  137/22
 138/19 138/25
found [6]  14/11 37/14
 96/13 105/19 124/20
 124/24
foundation [16]  11/14
 11/15 11/19 11/21
 11/23 12/3 14/15 15/7
 15/9 122/16 122/18
 122/21 123/13 125/3
 134/16 139/14
four [5]  14/21 17/17
 28/23 71/11 97/2
fraction [1]  17/13
fragile [1]  9/2
Francis [1]  126/20
Frank [5]  35/8 37/20
 130/13 133/3 136/14
frankly [1]  81/4
fraud [19]  31/7 37/13
 90/19 90/20 90/20
 90/22 90/23 91/3 91/6
 91/7 91/10 91/11 91/14
 91/22 92/1 92/5 92/8
 94/16 98/3
free [4]  17/5 17/20 29/4
 112/15
freezing [1]  7/25
frequently [2]  56/17
 56/17
Friday [3]  115/24
 116/1 126/11
friend [1]  11/17
friends [1]  27/8
front [10]  33/18 72/4
 87/11 101/17 113/16
 116/5 121/14 127/20
 127/25 128/4
fruitful [1]  88/23
fruition [1]  13/23
fuel [6]  10/14 22/16
 23/16 34/12 34/18
 129/21
fulfill [1]  69/1
full [21]  6/25 8/7 10/16
 13/11 21/23 24/18 29/3
 32/20 41/22 48/22
 53/15 71/11 81/17
 81/19 81/20 82/4 82/5
 86/20 92/20 134/7
 142/11
full-time [9]  6/25 8/7
 13/11 21/23 24/18
 81/17 81/20 82/4 134/7
fully [2]  77/11 105/23
functionality [5] 
 102/15 103/10 103/12
 103/25 104/1
fund [6]  41/21 41/24
 58/8 58/8 118/8 136/8
funding [5]  53/20
 114/5 114/8 121/16
 127/25
funds [2]  30/21 136/8
further [11]  21/11 22/6

 39/10 88/2 92/6 96/15
 97/13 97/13 97/18 99/5
 129/4
future [7]  20/18 42/4
 74/16 102/23 104/3
 106/14 127/7

G
gain [2]  9/10 90/23
game [1]  36/17
gather [1]  37/18
gathering [1]  21/19
gave [3]  20/2 28/25
 39/8
Gazette [1]  19/23
general [35]  1/2 3/10
 25/12 37/23 40/17
 40/23 41/1 41/21 41/24
 42/20 44/13 66/7 69/5
 70/1 70/11 70/13 70/25
 74/25 75/2 76/2 76/22
 78/20 79/16 87/20
 87/25 88/18 88/21
 89/18 93/16 98/21 99/9
 99/19 100/10 119/2
 119/25
generating [1]  106/18
generic [1]  77/16
generous [4]  14/13
 14/22 15/8 31/24
Genius [1]  103/11
Geno [1]  130/4
gentleman [2]  19/15
 79/25
get [36]  7/5 25/15
 25/21 27/4 29/7 31/11
 33/20 38/11 40/4 50/23
 52/14 57/12 57/23
 58/17 59/8 59/9 59/25
 60/22 63/7 67/18 68/14
 76/18 105/12 107/25
 112/14 122/10 123/18
 123/20 126/10 127/24
 128/3 128/4 128/10
 129/24 132/13 135/9
getting [12]  9/14 34/17
 47/14 63/7 63/13 63/19
 65/6 72/13 82/16
 108/17 123/6 125/2
getting confused [1] 
 108/17
gift [1]  15/5
girls' [1]  32/15
give [15]  28/22 29/10
 32/8 41/11 43/1 43/21
 53/7 57/24 83/14 83/15
 96/12 112/15 112/15
 138/24 141/8
giveaways [1]  17/19
given [12]  11/22 12/20
 16/5 45/9 59/25 84/21
 88/7 88/10 99/15 100/4
 117/4 122/22
gives [3]  8/11 14/22
 45/20
giving [3]  43/5 88/15
 137/15

glorified [1]  17/1
GM [4]  82/18 85/6
 111/23 118/15
GMP2 [3]  121/16
 121/18 125/13
go [43]  14/5 23/8 25/14
 26/7 26/22 30/24 32/17
 34/24 37/3 37/4 46/10
 48/1 48/19 51/20 57/1
 57/3 58/22 59/25 60/16
 64/16 76/17 77/3 83/5
 83/7 96/15 96/17 97/13
 97/18 99/5 102/5
 103/21 107/5 107/22
 126/22 129/16 134/16
 135/8 137/10 137/10
 137/24 138/22 140/10
 140/14
goal [4]  18/11 34/14
 64/24 92/18
goes [4]  51/17 65/2
 67/16 116/21
going [56]  5/1 8/1 14/1
 14/12 15/19 21/4 23/14
 25/6 25/8 25/9 35/9
 36/14 36/20 37/2 37/2
 40/14 41/9 41/10 41/13
 48/5 48/20 49/22 49/23
 50/14 50/16 52/20 57/7
 57/8 57/12 63/3 63/7
 66/15 68/8 71/2 73/10
 73/16 76/11 83/21
 83/22 84/22 89/15 97/2
 99/22 101/25 106/8
 106/10 107/22 108/1
 111/24 119/10 122/23
 124/4 126/10 129/3
 138/1 138/11
golf [9]  11/5 11/10 13/3
 27/19 103/11 121/5
 125/20 131/6 131/7
gone [1]  112/23
good [27]  5/7 11/17
 16/3 18/4 25/10 27/18
 31/17 31/20 37/7 48/15
 51/21 52/24 55/2 60/19
 66/14 72/6 73/12 84/2
 89/3 89/10 94/7 107/10
 112/9 123/4 129/25
 134/24 138/4
Goodman [1]  34/3
goods [1]  39/13
got [9]  9/8 17/15 25/14
 68/20 78/7 89/8 130/23
 137/4 139/17
Gove [1]  101/23
grading [3]  33/18
 33/21 139/7
grain [1]  137/3
grandfathered [1]  64/5
Granite [4]  17/8 17/10
 18/2 121/18
grant's [1]  124/25
grassy [1]  62/18
grave [1]  64/12
great [5]  32/17 40/12
 42/2 50/17 55/7

greater [1]  18/18
grew [1]  130/1
gross [3]  70/16 71/9
 75/5
group [5]  31/25 53/23
 95/23 130/7 140/9
groups [1]  56/1
guaranteed [1]  6/1
guaranteeing [1]  35/18
guess [2]  31/16 42/5
guessing [1]  139/1
guests [5]  15/2 28/7
 28/10 28/24 74/6
guidance [1]  8/12
gusty [1]  23/13
guy [3]  54/17 135/7
 135/25
guy's [1]  135/21
guys [8]  19/25 43/6
 87/13 105/20 134/18
 136/11 136/17 138/3

H
had [35]  6/15 6/19 10/7
 24/24 31/12 33/15
 34/19 42/11 43/19
 44/15 44/24 46/17
 46/18 52/10 52/17
 52/21 53/16 54/10 55/9
 59/13 61/12 68/14 76/8
 83/25 87/17 96/8
 105/17 107/19 110/8
 122/15 122/17 126/12
 129/9 131/4 137/1
hadn't [1]  87/8
half [3]  17/12 39/4 48/9
half year [1]  17/12
halftime [1]  25/3
hall [5]  66/24 76/24
 77/1 77/17 78/1
hand [2]  69/23 132/18
handle [3]  38/15 41/9
 136/18
handled [3]  9/15 84/21
 92/9
hanging [1]  8/15
happen [8]  32/5 35/19
 36/19 47/18 50/1 58/19
 109/18 140/16
happened [9]  23/1
 23/6 26/5 37/15 77/17
 80/23 80/25 131/10
 133/8
happening [4]  37/7
 37/12 46/5 125/1
happens [2]  16/16
 45/2
happy [14]  39/24 49/19
 50/24 66/3 67/24 71/21
 74/14 94/2 95/1 100/6
 101/20 115/6 118/11
 122/1
harass [1]  136/25
harassment [1]  131/9
hard [9]  10/23 29/19
 33/20 34/21 80/6
 105/11 105/17 105/24

 134/9
hardening [1]  84/8
hardly [1]  20/21
hardware [1]  47/10
harm [1]  5/21
has [58]  9/22 10/6 12/5
 12/12 14/3 14/18 14/24
 18/15 18/20 18/25 19/5
 21/14 21/17 22/3 23/1
 23/6 23/18 27/23 34/8
 34/23 36/15 37/16
 44/10 45/23 46/3 48/12
 49/25 55/13 58/8 61/21
 77/9 78/10 79/20 80/5
 80/18 80/23 89/5 96/2
 99/9 103/3 103/12
 106/25 111/12 112/9
 112/10 113/14 114/15
 115/20 122/15 122/17
 128/20 129/16 130/20
 131/2 131/4 131/4
 132/7 132/18
has nothing [1]  111/12
hasn't [1]  132/17
hasty [1]  39/14
hate [1]  22/24
have [245] 
haven't [4]  11/14 25/20
 26/14 109/11
having [22]  5/3 25/5
 25/6 26/2 26/4 31/9
 38/12 39/17 55/12
 55/13 55/25 63/5 63/20
 73/15 73/19 73/21 74/1
 74/2 93/13 104/2
 116/22 125/14
hazard [1]  21/14
hazardous [2]  22/14
 22/18
he [21]  5/1 8/22 28/1
 31/6 31/6 31/11 44/22
 89/14 93/10 93/11
 124/11 130/14 130/22
 130/23 130/23 131/2
 131/2 131/6 131/8
 131/23 135/9
he'll [1]  40/15
he's [5]  16/21 40/13
 40/13 44/20 80/1
head [1]  131/24
heading [1]  136/11
heads [1]  77/22
hear [8]  75/16 76/5
 76/6 89/22 119/5
 139/18 139/23 139/25
heard [16]  11/15 13/17
 32/2 32/9 32/13 67/14
 70/19 71/23 80/24
 81/18 82/25 83/1 85/20
 99/9 109/16 130/8
hearing [6]  1/8 14/6
 41/23 42/19 48/4 98/10
heaviest [1]  73/24
heavily [1]  81/23
Heck [1]  22/9
HEIDI [1]  2/13
Held [1]  1/12
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helicopter [24]  8/10
 16/25 19/3 21/25 23/4
 23/22 24/5 31/3 31/12
 79/19 81/9 83/23 84/3
 84/4 84/11 84/14 84/17
 85/1 85/8 85/13 87/22
 88/20 89/19 141/7
helicopters [15]  9/21
 18/21 18/25 19/16
 23/12 34/10 35/6 36/7
 38/11 38/12 86/6 86/9
 128/21 129/1 130/8
helipad [2]  81/17 82/4
heliport [4]  9/25 30/3
 34/5 37/24
Hell [1]  28/6
Hello [1]  29/16
help [4]  14/4 28/2
 73/16 73/20
helpful [2]  111/6
 116/23
helping [2]  27/13
 33/12
helps [1]  108/22
her [10]  17/4 20/5
 24/13 59/12 91/1 132/5
 136/22 137/2 137/10
 139/18
here [53]  4/7 4/16 4/18
 4/20 4/22 5/1 6/21
 12/14 13/13 13/17
 14/11 19/19 20/2 24/1
 26/14 26/15 31/8 34/6
 34/7 35/10 36/13 37/12
 37/22 38/1 44/15 47/19
 48/10 50/8 55/16 60/4
 64/5 65/15 68/13 76/12
 88/10 89/8 92/3 96/10
 96/23 99/1 99/9 105/21
 108/19 110/22 111/5
 124/21 125/2 128/25
 129/7 129/7 129/12
 129/24 130/1
hereby [1]  142/4
herein [2]  142/8
 142/10
Hermit [2]  62/10 62/11
hey [1]  27/18
Hi [4]  13/10 19/13 25/2
 140/2
high [6]  32/16 45/9
 55/10 57/20 57/21
 93/21
high-level [1]  45/9
higher [3]  10/3 10/6
 103/5
highest [3]  92/18
 92/20 92/24
highest-rated [3] 
 92/18 92/20 92/24
highly [1]  86/4
highway [1]  20/21
him [5]  43/10 79/25
 131/15 131/23 135/7
himself [1]  131/13

hire [1]  46/6
hired [1]  44/19
his [11]  4/25 31/10
 43/11 91/1 130/24
 131/5 131/8 131/12
 131/14 131/23 134/8
historical [1]  12/11
hit [1]  131/23
hits [1]  23/15
HOA [2]  80/2 133/18
HOAs [2]  8/23 8/25
hockey [1]  32/25
hold [6]  21/12 45/5
 47/1 47/2 53/5 131/1
holders [2]  25/12
 63/16
hole [4]  107/6 107/12
 110/9 110/12
holes [1]  51/6
holidays [1]  60/25
Holman [1]  13/10
home [5]  24/9 30/10
 30/16 30/23 32/6
homeowner [1]  133/3
homeowners [1]  37/25
homes [3]  8/15 10/2
 10/8
honest [2]  23/18
 110/15
Honestly [1]  68/23
hope [6]  8/3 25/8 26/9
 26/23 60/18 140/15
hopeful [1]  134/3
hopefully [10]  13/23
 25/14 25/15 44/5 46/4
 103/5 128/4 137/9
 137/9 137/23
hoping [3]  25/17 26/1
 46/12
horrendous [1]  34/18
horrible [1]  132/16
horse [3]  12/20 12/21
 27/16
Horton [1]  23/24
hour [1]  41/15
hours [4]  17/13 17/18
 30/7 86/20
House [1]  121/13
houses [3]  20/9 129/2
 137/19
housing [2]  20/24
 138/13
how [29]  11/19 20/7
 21/7 23/14 23/16 25/11
 30/10 33/5 36/10 37/1
 41/9 45/20 45/21 51/2
 54/2 61/21 65/8 68/13
 71/2 84/21 85/20 94/9
 102/9 106/24 115/15
 115/17 122/23 129/24
 138/25
Howard [1]  18/5
however [4]  24/5 38/22
 99/3 107/12
Hudson [1]  16/20
huge [6]  8/2 49/1 55/17
 87/9 87/10 139/9

hundreds [1]  10/8
hunt [1]  94/18
husband [7]  130/10
 131/17 131/17 131/20
 131/22 132/22 139/18
husband is [1]  131/20
Hutchison [1]  6/22
HVAC [4]  46/3 46/12
 49/5 66/3
Hyatt [19]  27/22 28/10
 28/19 28/22 28/25 29/4
 29/9 35/10 35/22 36/8
 69/6 70/12 71/6 71/8
 71/13 73/9 73/20 74/1
 75/1
Hyatt rent [1]  71/8
hypothesizes [1] 
 91/10

I
I'd [18]  4/24 13/6 36/22
 36/23 40/20 41/4 43/23
 44/3 50/18 60/14 67/10
 101/20 102/16 123/9
 128/18 134/2 134/13
 136/15
I'll [16]  35/10 42/5
 47/25 57/3 62/15 66/3
 68/6 69/14 74/14 75/18
 79/22 82/23 89/23
 110/15 117/25 120/25
I'm [73]  5/9 6/25 13/13
 13/13 13/14 14/1 14/12
 14/20 15/19 15/20
 15/21 19/19 21/4 23/24
 24/1 24/14 24/19 25/2
 32/21 33/23 35/1 35/9
 37/22 38/1 38/4 38/17
 42/12 48/3 48/25 50/4
 50/23 54/15 59/8 60/8
 66/15 67/24 69/7 74/9
 74/9 74/14 76/20 81/2
 82/5 82/17 82/21 85/8
 85/12 87/16 89/3 89/10
 89/15 98/4 98/12 100/1
 105/21 105/24 105/25
 106/8 118/6 122/16
 128/11 128/20 130/9
 133/5 133/8 133/22
 134/19 134/23 136/11
 136/12 136/19 139/1
 139/1
I've [15]  16/4 28/17
 37/21 40/16 56/2 59/14
 80/15 80/16 80/24
 81/18 92/4 92/15 92/25
 97/20 116/10
ice [34]  7/11 7/11 7/15
 8/1 10/25 11/3 11/13
 11/15 11/18 12/3 12/13
 13/2 13/16 14/1 14/15
 15/7 31/24 31/25 32/7
 32/23 36/22 122/6
 122/14 122/23 123/7
 123/20 123/23 124/20
 134/14 134/16 135/3
 135/16 138/18 140/20

idea [9]  7/12 45/20
 50/17 51/4 77/10
 106/24 110/16 123/5
 135/20
identified [4]  32/13
 35/11 94/15 110/9
identify [5]  66/17 95/8
 97/17 111/7 111/10
ignition [1]  86/2
II [9]  8/8 21/24 22/8
 22/25 23/25 34/4 37/25
 38/2 133/4
IICF [1]  42/14
ill [6]  16/18 16/21
 16/23 17/1 17/7 17/11
ill-equipped [6]  16/18
 16/21 16/23 17/1 17/7
 17/11
illegal [1]  37/8
imagine [2]  32/12 45/2
immediate [4]  6/21
 82/10 133/17 137/16
immediately [2]  38/5
 100/8
impact [9]  21/15 30/19
 84/19 85/10 103/7
 114/5 127/6 127/13
 138/11
impacted [2]  6/3 80/22
impacting [2]  16/1
 63/4
impacts [2]  31/1 85/20
imperative [1]  58/16
implement [1]  103/20
importance [2]  9/20
 103/2
important [18]  18/10
 18/17 21/6 24/25 34/11
 38/9 52/3 58/9 60/13
 61/25 84/18 86/5 91/15
 94/17 129/10 129/11
 138/15 140/7
improvement [4]  1/2
 70/13 75/3 115/4
inaccurate [1]  60/12
inaudible [2]  11/23
 29/25
incident [1]  131/12
incidents [1]  131/5
INCLINE [40]  1/1 1/14
 4/1 4/7 5/8 6/25 13/12
 13/16 13/22 14/15
 14/22 14/25 15/6 15/7
 16/4 18/18 20/16 23/16
 26/18 28/25 30/15
 30/20 31/21 31/25
 32/21 35/14 37/21
 39/25 44/2 61/8 70/13
 75/2 85/2 121/12 130/2
 134/6 134/7 138/14
 139/14 140/6
inclinetogether.com
[1]  14/5
include [8]  14/9 66/25
 71/4 72/9 101/17
 102/17 112/6 115/24
included [14]  7/17

 25/5 33/10 66/22 67/2
 67/3 70/20 71/14 71/18
 79/20 114/4 114/15
 117/11 121/25
includes [4]  45/6 79/12
 114/9 114/11
including [6]  39/25
 52/18 71/19 72/6 74/4
 126/23
inclusive [1]  142/14
incompetence [1] 
 16/10
incompetent [1]  37/17
inconsistencies [3] 
 5/19 5/20 6/13
incorporate [1]  119/13
incorrect [2]  12/25
 40/25
increased [3]  9/6
 105/6 105/16
increasing [1]  21/10
incredible [1]  32/10
incredibly [3]  14/21
 19/3 32/24
incur [1]  30/23
indemnify [1]  28/19
independent [1]  94/19
individual [5]  48/14
 48/25 77/2 97/2 99/5
individuals [1]  64/25
Indra [1]  16/22
induce [1]  90/25
inducement [1]  31/7
industry [2]  19/2 81/2
inflation [1]  45/11
influenced [1]  34/9
influencing [1]  94/11
inform [1]  40/11
information [7]  25/5
 33/13 40/25 41/22 42/1
 44/8 126/17
informed [2]  100/17
 127/16
infrastructure [1] 
 128/8
initial [6]  3/5 5/6 11/16
 40/8 121/4 121/16
initiate [2]  11/13 88/2
initiative [3]  27/19
 113/18 117/18
initiatives [1]  70/7
injured [1]  132/22
injury [1]  131/25
innovative [2]  30/2
 30/4
innuendo [1]  132/9
input [1]  34/22
insane [1]  36/3
inserted [1]  71/5
insofar [1]  17/7
inspected [1]  56/22
inspection [1]  109/8
instances [2]  92/4
 94/15
instead [2]  8/21 9/19
instruct [1]  87/25
instructed [1]  40/16
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instruction [1]  41/13
insurance [1]  55/13
integrated [1]  48/21
integrity [2]  54/8 97/21
intended [1]  46/1
intending [1]  118/6
intention [3]  81/14
 82/7 89/25
interest [3]  15/23
 55/10 91/20
interested [1]  38/2
interesting [2]  66/4
 138/2
interests [1]  15/16
interim [14]  44/16
 57/19 66/7 70/11 74/25
 78/20 79/16 87/20 88/1
 89/18 95/2 98/20 99/19
 119/2
interior [1]  47/8
intermittent [2]  83/21
 86/19
internal [2]  16/14
 92/12
interrupt [1]  36/12
interview [1]  22/7
interviews [1]  9/18
intimidated [1]  136/24
introduce [1]  4/24
introducing [1]  90/17
inventory [1]  55/22
investigate [1]  5/17
investigating [1]  6/20
investigation [1]  92/6
investment [12]  11/25
 46/11 50/7 52/1 52/4
 57/24 67/12 67/19
 114/20 116/6 126/7
 128/2
investments [2]  30/14
 51/25
invoked [1]  129/15
involved [9]  58/19 93/8
 93/12 95/7 95/8 95/16
 95/18 127/19 133/19
Involvement [1]  67/4
ironically [1]  44/15
irresponsible [3]  15/11
 15/12 135/23
is [330] 
isn't [1]  23/10
issue [19]  8/10 9/19
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N
name [9]  4/25 6/24
 19/13 20/5 23/24 34/3
 37/20 80/18 140/2
name's [1]  29/16
named [1]  23/4
nanosecond [1]  31/15
nasty [1]  132/16
Natural [3]  18/6 18/10
 79/2
navigate [1]  62/15
near [2]  20/18 96/16
necessarily [1]  81/6
necessary [2]  6/6
 81/12
need [51]  7/16 7/17
 9/21 10/1 16/17 16/17
 32/14 33/9 33/16 33/18
 35/6 36/18 41/21 47/5
 48/6 48/11 50/13 50/23
 51/23 57/16 61/21 77/4
 78/1 87/12 96/16 96/18
 97/13 97/18 99/4 99/14
 102/4 102/19 103/11
 103/19 105/25 109/13
 112/11 115/16 116/17
 122/8 123/5 123/24
 124/23 127/7 128/1
 128/9 128/10 138/12
 139/6 139/8 139/15
needed [7]  15/10
 108/10 110/17 110/21
 110/25 112/5 113/5
needs [18]  9/3 9/9 9/13
 26/21 26/22 28/2 35/5
 39/9 42/2 45/3 47/3
 78/23 85/14 107/13
 109/18 132/21 139/21
 139/24
negative [1]  16/1

negotiate [11]  17/9
 78/21 79/17 80/10
 87/21 88/9 88/19 89/19
 93/5 98/19 100/9
negotiating [3]  16/24
 17/10 38/2
negotiations [3]  82/12
 88/22 88/23
neighbor [1]  84/2
neighborhood [4]  24/7
 35/23 80/4 80/7
neighbors [3]  24/2
 38/22 87/10
Neil [1]  18/5
Nelson [1]  50/25
nesting [1]  46/22
net [1]  28/1
Network's [1]  101/11
Networks [4]  101/6
 101/16 104/11 104/16
Nevada [14]  1/14 4/1
 5/8 5/15 6/1 6/5 22/1
 22/2 22/8 23/18 29/18
 31/5 142/1 142/15
never [12]  10/11 12/5
 37/15 42/13 50/2 73/8
 81/16 91/24 92/2 130/5
 135/6 136/22
new [15]  4/24 17/17
 44/19 49/10 52/10 53/2
 53/22 53/22 70/25
 78/17 90/10 116/7
 117/11 130/2 135/15
New Years [1]  116/7
newly [1]  44/19
news [2]  22/2 22/2
next [27]  8/4 10/4 10/9
 23/13 25/6 25/18 30/6
 33/17 33/23 36/8 42/21
 42/24 49/8 49/23 57/15
 77/4 84/22 101/2 105/3
 123/12 125/21 125/21
 129/14 134/4 139/6
 139/10 139/12
next year [8]  8/4 25/6
 25/18 33/17 33/23 49/8
 57/15 84/22
nice [6]  20/2 25/22
 25/24 26/12 35/20
 56/18
night [2]  33/1 117/18
no [50]  7/13 9/21 10/14
 11/24 11/24 11/25 12/1
 12/2 21/5 27/11 27/21
 29/2 29/4 30/7 30/11
 30/25 35/3 35/3 35/4
 35/4 38/23 39/9 39/15
 49/3 55/13 61/21 62/12
 63/22 72/6 78/7 82/11
 83/17 89/14 91/22
 93/11 107/14 110/16
 117/6 117/15 122/15
 122/17 122/18 127/12
 129/21 129/25 132/1
 132/1 135/15 138/23
 140/12
no-brainer [1]  140/12

NOBLE [10]  2/6 4/19
 78/23 79/8 90/8 122/6
 132/6 135/4 135/6
 135/23
nodding [1]  77/22
noise [5]  24/8 30/9
 31/3 34/9 40/4
non [6]  28/8 38/13
 63/14 63/20 63/22
 71/11
non-IVGID [1]  28/8
non-residential [1] 
 38/13
non-residents [3] 
 63/14 63/20 63/22
non-transferable [1] 
 71/11
none [5]  39/24 42/19
 98/10 125/6 128/15
nonsense [1]  134/19
Nordic [1]  14/25
normal [1]  97/16
normally [1]  26/18
north [5]  20/12 39/22
 83/12 85/20 85/24
noses [1]  10/11
not [148] 
note [1]  71/10
noted [1]  49/25
notes [4]  65/15 122/2
 142/8 142/13
nothing [11]  13/2 29/8
 29/8 29/12 37/4 37/5
 39/6 97/25 111/12
 120/17 136/6
notice [10]  22/20 38/8
 82/9 82/14 83/15 88/1
 88/15 88/25 106/2
 129/14
noticed [3]  72/21
 81/21 83/25
notifications [1]  39/7
notified [1]  83/20
November [8]  1/16 4/7
 5/13 6/17 38/19 71/6
 142/6 142/16
now [35]  15/19 16/7
 20/16 20/17 22/11 23/8
 26/23 27/21 28/3 33/17
 36/15 37/4 37/8 37/17
 42/15 46/6 53/23 58/2
 61/3 69/22 71/2 76/3
 76/7 78/17 93/1 107/9
 111/4 117/4 127/10
 133/18 134/22 134/23
 135/12 137/14 139/7
now-commericial [1] 
 127/10
nowhere [1]  134/16
NRS [5]  6/20 22/18
 36/5 114/1 119/1
number [16]  1/25
 18/20 19/6 28/15 28/18
 40/23 48/9 52/17 62/8
 62/13 71/7 72/25 90/10
 98/23 136/5 138/7
number 2 [1]  98/23
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N
number 5 [1]  136/5
number G [1]  90/10
number of [2]  62/8
 62/13
Number one [1]  138/7
number or [1]  72/25
number projects [1] 
 48/9
Number two [1]  71/7
numbers [4]  12/14
 28/12 35/21 110/19
numbers and [1] 
 110/19
numerous [1]  94/15
nutshell [1]  61/24
NV [57]  8/12 9/2 9/6
 9/12 10/10 10/16 18/5
 18/15 22/3 24/4 24/16
 31/18 34/13 36/17
 37/24 38/3 38/6 38/10
 38/11 39/5 39/6 39/11
 39/14 76/4 78/22 79/3
 79/5 79/18 80/10 80/11
 80/21 80/21 81/3 81/15
 81/25 82/19 82/25 83/2
 83/6 83/7 83/24 84/1
 84/6 84/21 85/4 85/7
 85/23 87/21 88/1 88/3
 88/11 89/7 89/20 129/6
 130/9 133/6 133/25

O
o0o [3]  2/15 3/21 4/2
objective [2]  58/12
 59/4
obligations [1]  36/25
obnoxious [1]  37/15
obtained [1]  12/11
obvious [1]  9/21
obviously [5]  34/9 60/6
 97/11 100/7 137/4
occasional [1]  81/9
October [5]  14/18
 65/18 66/23 67/7 88/13
October 15th [1]  65/18
October 31 [1]  67/7
odds [2]  12/19 12/20
off [16]  10/9 10/12
 13/18 15/19 18/7 34/17
 53/5 65/4 73/22 74/3
 86/6 104/5 116/12
 122/8 131/7 136/11
off-site [2]  74/3 116/12
offer [6]  8/3 8/16 14/17
 56/19 122/20 124/12
office [2]  6/5 112/13
offices [1]  30/10
officials [2]  5/22 5/25
offline [1]  39/2
often [2]  32/19 132/14
oh [5]  47/11 62/6 69/7
 109/15 111/23
okay [24]  35/7 67/10
 70/3 78/3 83/9 90/9
 99/25 106/13 107/21

 107/25 108/14 108/23
 109/25 110/7 111/23
 112/3 112/21 117/24
 118/2 118/10 118/20
 120/6 122/12 135/15
old [8]  7/12 17/12 37/9
 47/9 47/17 48/6 54/20
 131/20
Olympics [1]  32/6
once [8]  23/6 38/4
 48/13 62/14 67/18
 94/23 128/19 129/22
one [67]  9/22 13/12
 13/16 15/14 15/21 17/4
 18/20 19/6 20/13 20/16
 21/2 23/2 23/15 25/22
 26/9 27/24 28/15 28/16
 32/5 33/7 34/6 34/17
 43/7 43/8 43/17 43/20
 46/2 51/4 51/22 52/3
 52/4 52/9 52/19 53/18
 55/21 56/16 62/7 62/10
 62/12 63/11 65/14
 65/22 66/3 66/24 72/20
 77/15 86/7 87/2 91/4
 92/25 93/19 95/13
 95/14 95/14 96/7 96/9
 114/13 114/14 115/15
 115/22 118/16 122/6
 122/7 122/14 125/23
 135/2 138/7
one percent [1]  34/17
one year [1]  96/9
one-sided [1]  28/16
one-year plan [1] 
 118/16
ones [2]  34/19 46/2
ongoing [5]  18/8 46/15
 46/22 81/11 102/10
online [1]  133/1
only [17]  10/14 15/2
 15/21 18/18 20/16 21/2
 29/5 68/18 73/21 86/20
 88/12 108/2 112/3
 113/3 118/2 124/19
 126/17
open [5]  40/20 68/8
 88/8 89/4 126/11
opened [1]  24/11
opening [1]  129/8
opens [1]  62/22
operate [5]  71/5
 102/13 122/23 126/20
 130/6
operates [1]  103/13
operating [5]  12/1
 71/20 83/24 84/11
 115/18
operation [7]  73/11
 74/13 74/16 80/6 84/17
 86/14 94/12
operational [2]  116/5
 116/14
operations [13]  12/9
 19/3 23/20 24/5 71/1
 79/19 81/9 86/8 86/19
 87/22 88/20 89/19

 116/21
operator [1]  80/5
opinion [4]  20/4 84/14
 95/25 136/2
opportunities [1] 
 32/14
opportunity [12]  15/10
 31/25 32/4 42/3 43/6
 43/21 48/18 55/7 59/13
 67/20 91/13 112/16
oppose [1]  29/18
opposed [2]  77/19
 111/16
opposite [1]  82/1
option [3]  10/14 57/25
 102/7
options [1]  102/14
order [5]  5/16 18/17
 63/23 90/23 91/2
Ordinance [6]  61/14
 61/16 61/18 65/13
 65/14 65/21
organization [4]  29/20
 30/1 91/2 124/10
original [2]  34/7 117/1
originally [3]  52/21
 86/16 108/24
Oriole [1]  5/8
other [38]  8/25 10/5
 26/15 35/1 35/6 39/21
 40/19 42/18 51/10 52/1
 55/21 56/1 62/5 65/24
 71/20 73/11 73/18
 74/17 91/1 91/25 98/8
 103/9 103/16 104/4
 104/5 105/20 110/14
 118/2 119/11 121/19
 122/7 125/4 125/23
 126/12 126/18 127/3
 128/13 130/14
others [2]  8/19 66/18
otherwise [2]  48/23
 64/4
our [119]  4/24 8/24
 9/24 10/2 10/8 16/9
 17/20 18/12 18/19 19/5
 20/16 24/24 25/13
 25/19 25/23 26/7 26/15
 28/3 29/21 29/23 30/2
 30/4 30/10 30/14 30/16
 30/23 31/15 32/12
 32/13 32/15 32/16
 35/17 35/17 36/18 37/6
 42/19 43/8 43/15 43/17
 43/18 44/2 44/8 44/11
 44/12 44/14 44/15
 44/16 44/17 44/19
 44/22 44/25 45/5 45/6
 45/18 45/21 46/3 47/10
 47/18 49/15 51/7 51/14
 51/24 51/24 53/21
 53/22 54/17 54/21
 56/19 56/19 56/22 57/5
 57/13 57/19 57/23
 58/13 59/3 59/9 59/17
 60/2 62/2 63/21 64/21
 64/22 64/24 66/10 73/7

 77/4 77/19 82/9 84/8
 84/12 85/1 85/10 85/18
 86/15 87/5 87/10 89/25
 92/12 92/13 100/11
 107/20 108/11 112/13
 114/11 127/6 127/8
 127/9 127/13 127/13
 127/16 128/2 134/23
 134/24 138/10 139/15
 140/5 140/12 141/4
Ours [1]  56/17
out [51]  7/25 8/22
 11/11 12/25 14/11
 17/17 20/10 20/11 21/4
 25/21 33/5 33/18 37/14
 44/12 45/19 49/17 50/1
 52/12 52/14 52/20
 52/25 53/17 60/12
 60/16 62/9 62/23 64/1
 65/6 74/6 74/12 78/16
 81/21 82/5 82/21 84/8
 92/10 92/14 92/21
 101/19 103/13 110/22
 111/11 111/13 111/20
 119/25 120/17 130/10
 135/9 137/2 140/17
 140/25
out years [1]  50/1
outdated [1]  28/15
outdoor [1]  14/25
outlay [1]  50/14
outlined [1]  98/22
outreach [6]  9/5 9/7
 31/7 80/22 83/3 83/6
outright [1]  22/9
outside [3]  56/15
 66/18 83/24
outsiders [1]  15/5
outstanding [1]  111/9
over [29]  8/15 10/2
 10/4 10/8 16/16 16/16
 16/17 17/16 20/2 25/9
 25/25 26/11 29/4 36/10
 37/21 39/11 62/15
 64/16 65/2 69/23 81/7
 86/9 97/20 107/22
 108/24 108/25 114/7
 135/5 137/20
overcompensated [1] 
 16/12
overnight [1]  22/16
overrule [1]  120/11
oversight [1]  27/15
oversights [1]  105/18
overview [1]  47/23
own [3]  16/21 29/9
 40/1
owner [2]  13/20 29/17
owners [3]  13/12 34/7
 63/5

P
P.M [5]  4/1 76/15 76/15
 141/3 141/10
package [2]  12/3 12/4
packed [2]  41/7 41/15
packet [10]  66/11 70/6

 77/4 79/11 101/9
 112/14 113/15 115/2
 117/9 120/20
paddle [12]  44/9 44/11
 62/6 62/9 62/17 62/24
 63/2 63/5 63/5 63/12
 64/13 64/15
page [11]  3/2 66/11
 68/20 70/5 71/15 79/11
 105/19 106/2 106/22
 120/4 120/20
page 304 [1]  106/2
page 328 [1]  120/4
page 331 [1]  120/20
page 6 [1]  66/11
pages [4]  66/8 101/8
 113/15 142/13
paid [1]  29/5
painting [2]  46/14 49/6
Pam [1]  20/5
pane [1]  47/18
paragraph [3]  21/4
 106/3 106/22
parent [2]  13/13 13/20
park [11]  29/4 43/24
 58/24 59/2 59/6 60/8
 61/2 121/10 126/1
 134/13 134/20
parking [17]  11/4
 20/21 20/22 21/1 22/10
 22/16 29/3 29/5 35/2
 38/14 40/2 81/19 81/22
 81/25 116/12 122/3
 127/12
parks [6]  42/25 43/1
 43/8 43/15 44/20
 125/22
part [12]  7/20 25/23
 34/24 50/18 57/21 71/9
 102/11 105/18 111/15
 124/6 124/9 124/14
partially [1]  53/4
participate [1]  40/13
participating [1]  141/4
particular [12]  47/25
 74/10 74/12 113/16
 113/18 115/1 115/7
 115/21 116/9 118/16
 121/20 122/3
Particularly [1]  9/16
partner [1]  29/21
partnership [2]  18/9
 19/10
pass [4]  25/8 25/12
 56/23 63/23
passed [2]  25/18 60/9
passenger [14]  17/22
 17/25 113/12 113/22
 114/12 114/13 115/12
 115/15 115/17 115/23
 115/25 116/10 116/11
 116/16
passengers [3]  114/14
 116/9 116/10
passes [9]  28/23 61/12
 61/12 61/21 69/21
 71/12 75/25 90/8
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P
passes... [1]  119/24
passion [1]  29/21
past [7]  9/16 27/8 29/2
 34/19 57/6 69/7 116/10
past months [1]  27/8
patches [1]  47/5
patching [2]  46/14
 49/6
path [9]  64/20 64/25
 105/8 106/4 107/8
 107/11 108/6 108/7
 108/9
paths [1]  13/7
pathways [1]  16/20
Patiently [1]  32/1
pause [1]  58/5
pay [5]  11/7 28/5 35/19
 61/21 64/23
paying [3]  13/4 28/9
 29/13
payment [3]  70/15
 71/8 75/5
peace [1]  34/8
peak [25]  8/11 10/13
 10/15 19/16 24/6 24/19
 24/19 27/20 29/3 29/10
 30/12 37/23 38/13 68/8
 71/12 73/21 73/24
 79/19 85/14 86/14
 87/23 116/7 128/21
 129/20 137/17
Peggy [1]  25/2
penance [1]  131/12
pending [2]  3/15 9/5
penny [1]  48/9
people [37]  5/22 15/24
 19/18 20/7 20/15 21/7
 26/18 28/4 36/12 52/17
 64/4 64/14 64/23 65/4
 80/16 81/21 84/20
 91/21 91/25 93/7 94/11
 95/24 129/2 130/22
 132/16 135/13 135/16
 136/25 137/6 137/7
 137/9 137/16 137/23
 140/9 140/10 140/11
 141/6
people's [3]  5/23 6/2
 84/19
per [3]  8/20 8/21 12/18
perceived [1]  91/12
percent [11]  29/1
 29/11 34/15 34/17
 70/16 71/9 75/5 121/10
 121/13 135/12 135/14
percentage [1]  107/1
percentage-wise [1] 
 107/1
perfect [3]  11/5 41/14
 52/7
performed [1]  12/9
perhaps [3]  39/2 49/20
 115/14
period [1]  88/2
periods [1]  116/7

permanently [2]  38/7
 132/21
permit [3]  58/18
 108/10 127/2
permit-wise [1]  58/18
permitting [1]  44/10
person [5]  34/13 55/11
 91/2 91/13 113/12
personal [1]  95/25
personally [2]  92/4
 130/13
personnel [2]  71/19
 72/21
perspective [4]  84/1
 84/10 128/8 128/9
pertinent [1]  71/1
petition [1]  5/18
petitioners [1]  6/15
petitions [1]  6/12
phase [25]  101/7
 104/12 104/16 104/16
 106/22 108/2 108/2
 108/2 108/3 108/4
 108/8 108/10 108/11
 108/12 108/15 108/16
 108/21 109/5 111/7
 111/12 111/12 111/13
 111/15 111/17 113/3
phases [1]  62/16
phasing [2]  46/8 52/1
Phillips [1]  43/9
phone [1]  137/1
physical [2]  73/20
 139/21
physically [2]  140/9
 140/11
picked [1]  19/24
pickleball [2]  25/7 58/3
piece [5]  20/5 45/7
 53/25 54/2 115/22
pieces [1]  37/18
piecing [1]  53/14
pilot [1]  33/4
pilots [1]  19/4
pipeline [2]  21/17
 121/17
place [15]  10/12 18/3
 29/24 30/8 32/17 36/11
 37/9 45/16 53/6 61/18
 62/25 115/22 128/25
 129/21 139/5
placeholder [3]  45/12
 57/9 57/11
places [3]  26/16 38/10
 42/11
placing [1]  62/21
plan [40]  11/3 11/13
 14/17 18/6 18/11 18/11
 20/3 20/8 32/13 34/16
 39/19 44/4 46/8 47/14
 48/22 50/2 50/5 51/2
 51/23 53/3 54/4 61/15
 61/18 63/5 70/7 76/22
 79/3 101/16 103/3
 113/18 114/11 114/17
 114/19 115/4 118/16
 118/16 121/12 121/17

 134/24 136/1
planing [2]  50/21
 53/22
planned [3]  49/17
 53/19 107/7
planning [4]  51/7
 65/11 126/7 126/18
plans [6]  20/23 32/22
 46/7 82/6 119/12 139/8
please [9]  10/10 14/5
 14/9 14/21 15/15 15/21
 112/14 129/17 132/13
PLEDGE [3]  3/3 4/9
 4/10
plus [4]  8/21 20/13
 27/17 30/7
point [17]  35/17 38/17
 51/21 53/21 56/10 81/7
 82/5 85/18 93/23 100/4
 101/7 101/24 103/8
 104/11 104/13 104/16
 129/19
pointed [1]  73/14
pointing [2]  81/6 82/21
points [5]  53/2 71/4
 86/8 94/8 114/23
poles [2]  81/10 84/8
policies [1]  11/24
policy [6]  61/5 67/4
 113/25 122/9 124/8
 124/16
political [1]  94/17
polyurethane [1]  57/21
pondering [1]  123/19
pool [6]  47/21 54/1
 54/12 55/18 55/18
 56/19
poor [2]  27/15 27/15
popular [1]  32/24
population [2]  18/18
 21/11
portion [1]  114/5
portions [1]  108/6
position [1]  89/5
possible [5]  26/3 80/17
 116/14 123/11 125/16
possibly [7]  54/23 69/4
 78/20 90/13 105/6
 113/11 133/13
post [2]  86/17 86/18
postcard [1]  80/25
posted [3]  64/22
 101/12 104/13
posts [1]  132/14
pot [1]  109/12
potential [7]  8/16 8/19
 10/18 38/16 40/4 86/12
 102/14
potentially [3]  101/5
 102/11 127/12
pounds [2]  131/19
 131/20
power [1]  35/4
PR [1]  22/8
practice [2]  97/17
 115/15
precise [2]  110/24

 112/6
prefer [3]  40/12 61/1
 84/16
preference [1]  100/11
preliminary [1]  73/3
prepare [2]  73/3
 104/15
prepared [2]  31/22
 38/15
preparing [1]  46/6
presence [1]  73/20
present [7]  2/3 2/11
 91/11 92/6 92/8 98/4
 142/6
presentation [2]  80/21
 93/25
presentations [1]  73/7
presented [2]  42/12
 119/4
presenting [2]  19/8
 85/7
presently [1]  133/19
preserve [1]  5/23
president [2]  37/25
 133/4
President's [1]  116/8
press [3]  5/10 6/21
 9/18
pressing [2]  27/21
 27/22
pressure [1]  73/22
pressures [1]  91/12
Preston [2]  36/9 135/5
pretty [2]  54/15 63/7
previous [8]  24/3
 67/10 76/13 77/8 79/2
 124/25 130/4 139/3
previously [5]  24/6
 109/22 110/9 118/14
 129/17
price [2]  45/12 114/7
pricing [2]  96/8 98/20
pride [1]  14/22
primarily [2]  81/9
 86/18
primary [1]  34/14
Principal [1]  61/9
principle [2]  70/8
 113/19
prior [2]  77/5 104/18
priorities [1]  135/1
prioritize [1]  51/24
priority [5]  18/20 19/6
 34/11 51/25 103/5
private [1]  36/1
pro [2]  132/15 132/17
pro-recall [2]  132/15
 132/17
proactive [2]  18/13
 51/15
probably [14]  12/5
 28/16 34/6 34/24 35/3
 49/4 60/24 85/15 96/24
 111/20 116/4 116/18
 131/19 139/10
problem [3]  19/17
 137/12 137/18

problematic [1]  20/8
problems [1]  137/23
procedure [1]  61/5
proceed [1]  115/13
proceeded [1]  9/4
proceedings [2]  142/8
 142/13
process [38]  5/13 5/18
 5/20 6/3 6/7 6/14 45/5
 45/13 46/10 46/22
 47/13 50/19 62/17
 63/21 83/19 85/5 90/16
 92/7 92/10 92/14 92/21
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siding [1]  46/18
sign [4]  93/16 98/21
 99/10 100/10
signage [1]  64/22
signature [5]  5/13 5/17
 5/19 6/7 6/14
signatures [4]  5/19 6/4
 6/9 6/11
signed [3]  40/3 99/18
 100/7
signee [1]  31/5
significant [3]  5/12
 6/13 128/2
significantly [1]  72/22
signify [1]  68/19
signing [2]  99/23
 136/25
similar [3]  34/19 46/18
 103/12
simple [1]  78/10
simply [3]  12/10 49/12
 100/16
since [9]  9/17 29/17
 33/19 48/18 58/1 60/9
 92/3 102/10 117/4
sincerely [1]  10/20
single [2]  97/24 132/17
sir [1]  49/11
sit [3]  7/24 50/24
 102/13
site [9]  18/25 29/18
 73/23 74/3 78/21 79/17
 80/10 116/12 133/25
sitting [3]  32/1 32/18
 124/21
situation [7]  43/16
 43/18 44/9 52/11 57/16
 97/2 106/6
situations [5]  43/17
 92/4 92/11 96/25
 124/25
six [4]  17/11 17/25
 76/11 114/23
six-minute [1]  76/11
sixth [1]  70/14
skate [4]  15/6 121/9

 134/13 134/20
skaters [1]  15/4
skating [16]  7/9 7/11
 7/11 7/15 8/2 10/25
 11/3 11/6 13/2 14/13
 14/15 123/8 134/14
 135/3 135/17 140/4
skewed [1]  60/12
ski [24]  23/13 23/15
 28/4 28/5 28/23 35/2
 35/15 35/16 35/20
 35/25 36/9 62/19 64/16
 71/5 71/25 72/7 74/7
 79/20 80/5 81/22 118/8
 119/9 135/3 135/3
skier [1]  72/14
skiers [1]  73/21
skiing [1]  140/10
skinny [1]  136/7
skis [1]  72/10
slabs [1]  57/22
slanders [1]  130/14
slated [2]  45/25 48/19
sledding [1]  11/7
slightly [2]  75/10 126/9
slopes [1]  28/6
slurry [4]  107/7 107/12
 108/7 109/19
small [3]  29/11 107/5
 131/24
smart [1]  136/2
Smith [4]  1/24 142/4
 142/18 142/20
smooth [1]  56/7
snow [3]  63/6 63/8
 72/10
so [108]  7/18 10/3 10/8
 12/14 12/19 14/8 15/15
 16/7 16/18 17/4 23/14
 24/24 25/19 26/9 26/17
 32/21 34/21 35/4 35/25
 41/11 41/22 41/25 42/5
 44/13 45/11 45/15
 46/11 46/21 47/22 48/9
 49/8 49/23 50/9 51/6
 52/12 54/7 54/16 54/24
 55/4 55/19 57/15 57/19
 58/11 59/7 60/15 62/2
 62/7 67/1 71/1 73/5
 77/3 80/3 84/16 84/25
 85/12 86/11 88/10
 88/15 89/10 91/4 92/16
 94/2 94/10 95/12 97/14
 99/15 100/16 100/18
 102/18 103/3 103/20
 103/25 107/21 108/4
 108/12 108/18 108/23
 109/11 110/7 110/11
 111/4 112/9 116/13
 116/25 118/6 120/6
 120/9 120/13 122/24
 123/23 123/25 123/25
 124/11 124/13 126/21
 127/12 128/23 129/14
 129/15 133/19 134/17
 135/4 135/15 136/7
 136/7 137/2 137/22

 139/13
social [1]  132/14
soft [1]  72/6
software [2]  102/12
 104/3
sold [2]  26/6 39/12
solicitation [2]  113/24
 114/1
solid [3]  55/2 59/10
 96/3
solution [3]  88/4 89/10
 103/20
solved [1]  137/13
some [75]  16/15 20/21
 25/5 25/9 25/13 25/17
 25/20 25/23 26/6 26/17
 33/12 34/19 40/25
 41/11 41/13 41/22 42/9
 43/25 44/1 45/25 48/1
 52/15 53/16 54/15
 54/21 54/23 55/9 55/10
 55/14 55/25 56/1 57/17
 57/18 62/5 62/11 65/7
 66/1 67/13 67/17 71/3
 73/13 74/23 77/16 78/4
 78/4 78/9 80/19 81/24
 82/1 82/16 85/18 86/12
 91/21 92/8 96/8 96/10
 98/2 100/4 102/9
 103/16 105/10 109/7
 109/12 112/8 114/22
 119/10 121/4 123/19
 123/21 125/14 125/16
 128/11 130/6 135/21
 138/24
some years [1]  25/20
somebody [4]  25/15
 32/8 32/9 136/8
someone [2]  15/1
 98/10
someplace [2]  36/17
 118/7
something [33]  7/14
 7/19 8/1 26/21 26/23
 32/2 32/18 36/4 46/15
 53/11 55/2 55/6 57/13
 67/11 67/15 68/20 69/1
 78/9 78/10 87/6 92/13
 96/13 98/1 103/15
 103/21 105/25 116/20
 123/10 124/3 127/4
 128/4 128/7 135/25
something's [1]  77/25
sometime [1]  117/16
sometimes [8]  10/23
 21/2 45/10 64/23 74/21
 97/24 112/18 124/6
somewhat [1]  96/14
somewhere [1]  35/23
soon [4]  52/13 56/9
 100/7 123/16
sooner [2]  38/25
 103/25
sorry [4]  61/17 69/7
 136/19 139/25
sort [3]  17/5 57/17
 103/15

sounds [3]  47/11 48/6
 50/15
south [1]  34/20
Southwood [2]  1/13
 27/6
space [5]  62/22 71/6
 71/8 86/11 131/24
spaces [1]  127/12
span [1]  45/10
speak [6]  15/19 48/23
 59/13 74/15 114/23
 129/7
speak for [1]  48/23
speaking [2]  22/11
 74/10
special [1]  127/2
specialty [1]  16/24
specific [2]  8/11 10/19
specifically [2]  22/19
 37/22
specified [1]  106/10
speculation [1]  132/9
spend [4]  41/15 56/25
 118/17 135/8
spending [3]  50/11
 56/8 77/19
spent [4]  49/22 109/11
 110/20 113/4
Split [1]  111/19
spoke [3]  19/15 22/8
 129/6
spoken [2]  55/25 83/12
sport [2]  27/22 73/10
sports [5]  35/11 35/15
 35/23 36/4 74/2
spot [3]  21/3 63/24
 68/6
spots [1]  35/6
spread [1]  27/17
spring [3]  30/6 55/19
 62/25
SRF [1]  121/16
ss [1]  142/1
stabilization [1]  58/16
stabilizes [1]  57/22
staff [61]  10/24 11/21
 12/7 12/9 12/13 12/23
 14/18 15/8 16/1 16/9
 40/16 41/20 43/8 63/25
 70/18 71/4 71/14 72/4
 72/8 73/2 79/9 79/11
 79/12 79/13 79/20
 79/21 80/3 80/5 80/5
 82/23 92/21 93/2 93/14
 97/5 98/15 101/14
 104/14 113/14 114/2
 114/9 114/13 114/15
 114/24 114/25 115/1
 115/21 117/9 118/11
 120/11 121/17 123/15
 123/17 123/18 123/25
 124/13 125/15 127/16
 131/6 138/19 138/25
 139/10
staff's [4]  101/5 101/10
 104/9 105/18
stage [1]  122/20
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staged [1]  38/12
stages [1]  20/14
stagger [1]  115/14
staggering [2]  116/4
 116/24
staging [2]  86/17
 86/18
stakeholder [1]  29/7
stalking [1]  136/22
stand [2]  52/22 53/3
standard [1]  19/2
stands [2]  38/18
 107/23
start [14]  33/17 33/19
 33/23 35/10 48/13
 82/16 90/17 96/16
 112/20 118/1 122/1
 123/2 139/7 139/11
started [3]  7/5 76/18
 137/11
starting [2]  7/12 44/13
state [8]  5/15 5/16 6/2
 6/18 67/11 90/21
 128/23 141/12
State's [1]  6/5
stated [6]  24/6 34/23
 42/10 79/14 133/12
 133/17
statement [5]  12/7
 22/3 72/18 78/24 129/8
statements [4]  9/20
 16/4 40/24 137/20
states [4]  11/21 19/20
 129/19 133/24
stating [1]  6/18
station [4]  11/7 62/19
 84/11 136/5
status [4]  66/7 66/22
 66/25 88/21
statutes [1]  36/6
stay [2]  34/1 40/14
steal [1]  122/6
steep [1]  18/23
Steffen [1]  6/22
stellar [1]  84/7
stenotype [2]  142/8
 142/12
step [1]  95/20
Stern [2]  61/9 61/19
Steven [1]  43/9
still [15]  8/3 25/19
 26/17 29/19 64/6 86/8
 86/12 88/15 99/11
 107/4 111/9 122/17
 129/3 133/9 139/1
stop [6]  16/17 107/9
 121/10 121/13 131/8
 131/15
stopped [1]  72/1
storage [3]  10/14 11/8
 129/21
storages [1]  44/11
store [1]  22/14
storing [1]  63/22
strategic [4]  30/2 30/4

 70/7 113/18
strategy [1]  45/21
stream [5]  8/17 44/12
 62/9 62/23 65/6
strengthen [1]  92/12
strict [1]  64/25
strike [1]  89/16
strings [1]  124/24
strives [1]  29/22
strong [2]  82/13
 140/20
structure [4]  31/11
 70/16 75/5 96/9
stucco [2]  46/19 46/20
stuccoed [1]  47/5
students [1]  61/20
study [1]  21/15
stuff [1]  135/15
styrofoam [2]  46/19
 46/20
styrofoam-type [1] 
 46/20
subgrade [1]  54/22
subject [1]  79/10
submitting [1]  5/10
subsidize [1]  28/7
subsidizing [1]  27/25
subsidy [1]  13/4
substantially [2]  12/25
 119/4
such [7]  5/20 38/14
 39/22 41/7 97/9 97/15
 139/23
Sucker [1]  28/22
suckers [1]  29/6
suddenly [2]  48/15
 124/20
suffered [1]  131/25
sufficient [3]  6/15
 72/12 72/14
suggest [8]  48/17
 48/20 50/6 82/8 88/7
 88/17 114/18 120/10
suggested [1]  57/20
suggesting [2]  78/5
 92/3
suggestion [1]  88/10
suggestions [2]  40/19
 102/9
suggests [1]  115/11
summary [1]  5/11
summation [1]  94/7
summer [5]  9/16 19/7
 24/11 30/7 84/22
superintendent [3] 
 44/18 44/22 53/23
supervised [1]  16/13
supervision [1]  44/21
supervisor [1]  44/17
supplement [2]  116/1
 116/11
supplier [1]  117/21
supply [1]  28/11
supplying [1]  36/2
support [8]  9/13 25/6
 26/13 27/8 84/6 105/7
 140/3 140/20

supportive [2]  84/24
 84/25
supports [1]  9/12
supposed [3]  7/24
 48/19 64/21
sure [28]  33/9 35/1
 38/17 42/4 47/15 56/8
 58/12 58/15 63/16
 63/25 76/25 77/9 82/10
 82/15 86/1 94/22 95/19
 102/20 102/22 110/3
 117/9 122/16 125/1
 127/15 128/20 129/18
 130/9 133/23
surface [1]  109/3
surrounding [6]  5/12
 24/7 38/22 39/16 39/23
 104/1
survey [12]  59/5 59/10
 59/22 59/23 60/15
 60/19 60/19 120/23
 121/2 134/25 135/13
 135/19
surveys [2]  60/11
 126/2
suspicious [1]  96/14
swept [1]  139/22
swift [1]  10/21
Swig [1]  29/16
system [12]  18/12 46/3
 46/12 49/5 53/22 57/21
 101/7 101/25 103/11
 103/11 103/12 104/12
systems [2]  103/8
 103/17
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table [2]  124/3 136/25
tables [1]  111/14
tactic [1]  134/17
tags [1]  35/16
Tahoe [17]  7/15 12/11
 20/4 20/10 20/11 20/12
 21/7 21/13 22/22 32/6
 32/20 32/24 39/22
 83/12 85/21 85/24
 140/10
Tahoe's [1]  21/11
take [29]  10/9 10/12
 34/16 36/17 43/7 45/11
 50/13 53/6 54/25 62/24
 73/22 76/1 76/11 84/18
 86/6 97/21 98/1 110/8
 110/18 111/22 115/22
 122/1 126/21 135/14
 136/9 137/3 137/22
 137/25 141/7
taken [4]  13/18 47/3
 51/16 62/10
takeoff [1]  129/19
takes [1]  129/21
taking [3]  37/9 56/15
 74/5
talk [7]  14/2 19/21
 19/22 23/8 43/21
 125/24 138/3
talked [9]  60/11 85/6

 87/17 91/5 103/2
 111/22 114/19 120/24
 136/17
talking [4]  57/10 60/17
 62/5 117/17
talks [3]  106/3 106/22
 114/3
tall [1]  20/20
task [1]  66/15
tasking [1]  66/17
tattoo [1]  135/9
tax [3]  26/20 30/19
 30/20
taxpayer [2]  7/7 29/17
taxpayers [1]  28/3
Taylor [1]  140/2
team [7]  46/7 55/11
 59/9 59/14 93/20 95/15
 103/1
tear [1]  54/16
technology [1]  102/4
Teflon [1]  130/24
telephonic [1]  2/4
tell [7]  22/24 27/18
 38/1 73/1 74/13 116/6
 134/15
telling [1]  130/21
ten [7]  45/10 49/17
 56/13 56/23 57/6 70/16
 75/5
ten percent [2]  70/16
 75/5
ten years [2]  49/17
 57/6
ten-year [2]  45/10
 56/23
Tennessee [1]  52/19
tennis [10]  25/7 25/23
 54/21 57/4 57/5 57/6
 58/1 59/15 125/23
 125/24
tens [1]  21/9
tent [1]  10/11
tentative [1]  73/4
tenure [1]  130/2
term [7]  70/14 70/17
 75/4 75/6 96/17 123/5
 134/24
terminate [8]  23/21
 38/7 88/14 89/25 133/6
 133/11 133/15 133/25
termination [2]  88/1
 89/1
terms [15]  39/6 56/1
 72/12 80/17 80/20
 87/22 89/9 93/6 94/8
 97/8 98/19 99/13
 100/10 101/24 102/9
terrain [2]  18/23 21/10
terrible [1]  21/3
testing [1]  109/6
than [17]  17/18 17/23
 21/2 21/7 27/13 32/17
 38/25 39/5 53/3 55/4
 68/11 82/11 103/25
 116/22 122/22 128/25
 129/16

thank [77]  5/3 6/23 7/8
 8/6 8/9 10/20 10/22
 13/9 13/24 15/7 16/2
 18/7 19/12 21/20 23/23
 24/17 25/1 27/1 27/7
 29/6 35/7 41/8 41/15
 42/8 43/5 51/8 59/11
 59/16 62/2 68/4 69/2
 70/3 72/11 72/19 73/17
 76/10 76/12 78/14 79/6
 79/7 80/12 80/14 86/24
 87/5 94/21 95/2 95/10
 96/6 96/19 97/7 98/6
 100/17 101/1 101/22
 105/2 111/25 113/6
 116/19 118/20 119/15
 123/1 126/5 128/18
 129/22 132/25 134/2
 134/5 134/8 134/11
 136/11 138/3 139/14
 140/21 140/24 141/3
 141/3 141/9
Thanks [2]  118/21
 140/1
that [673] 
that 68 [1]  135/12
that the [1]  8/1
That'll [1]  62/24
that's [62]  13/7 15/23
 19/17 32/9 32/10 32/13
 33/4 34/23 43/20 46/15
 47/22 48/22 50/11
 51/21 52/3 52/4 55/2
 56/10 56/16 57/8 57/13
 58/11 61/24 62/4 63/9
 64/16 65/1 68/25 70/24
 72/3 72/15 75/14 77/24
 79/25 83/6 86/7 90/2
 92/15 98/4 99/1 102/6
 102/10 103/15 105/12
 106/11 106/16 107/2
 108/16 108/23 109/4
 109/9 109/21 111/14
 112/21 115/19 116/20
 122/25 123/11 124/17
 128/11 135/21 137/1
theft [1]  35/19
their [51]  6/16 8/10
 8/15 9/19 9/20 17/14
 23/12 23/20 24/2 27/8
 28/4 28/7 28/10 28/20
 28/24 29/2 29/9 29/14
 36/2 36/17 38/5 38/16
 40/1 57/6 59/7 61/10
 63/3 63/22 64/15 81/4
 83/8 83/10 84/4 84/20
 86/9 89/5 90/21 91/3
 93/22 96/3 96/3 129/2
 129/9 129/10 130/8
 133/6 134/3 134/17
 136/15 137/18 137/19
theirs [1]  34/14
them [41]  16/10 17/9
 17/13 25/11 25/21 26/5
 28/4 28/5 28/10 28/13
 29/10 29/10 32/17
 36/11 36/11 39/10
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them... [25]  58/11
 58/17 59/8 59/8 59/9
 59/15 60/16 63/2 63/20
 64/3 65/3 65/4 66/2
 68/21 77/16 83/2 87/13
 97/24 101/21 116/22
 120/15 124/12 126/4
 135/14 139/16
themselves [2]  9/15
 106/19
then [48]  8/18 8/22 9/4
 19/24 26/1 28/5 31/9
 31/13 35/18 37/3 42/5
 47/2 48/10 54/3 59/14
 60/22 67/17 71/18 73/8
 76/4 77/6 78/12 79/24
 88/20 88/23 89/23
 93/13 96/12 96/17
 99/18 103/21 106/11
 106/11 107/6 108/6
 109/18 111/10 115/14
 116/1 122/7 122/24
 123/13 124/1 124/13
 125/22 126/1 131/8
 134/25
there [85]  5/11 6/13
 20/17 20/22 21/14
 21/17 22/1 22/16 24/20
 29/4 32/1 34/12 35/1
 37/13 38/10 39/9 40/19
 40/25 40/25 43/25 44/1
 45/3 45/24 48/10 54/17
 54/21 54/23 55/14 57/8
 62/11 63/10 63/22 64/1
 64/20 64/21 65/3 65/16
 66/16 73/22 78/3 78/4
 82/1 82/2 82/14 84/12
 86/1 86/8 86/11 86/11
 88/3 92/8 92/11 94/15
 96/9 96/13 97/11 97/25
 99/3 99/4 99/4 100/2
 100/14 101/19 106/11
 107/12 111/10 111/11
 117/11 120/25 121/22
 125/23 126/1 126/24
 127/20 129/2 129/19
 131/18 132/3 132/17
 132/23 136/12 137/17
 137/19 140/9 140/11
there's [44]  15/2 15/3
 15/4 16/13 16/14 20/12
 20/25 21/5 22/11 23/21
 30/25 38/13 38/22
 40/23 41/20 42/13
 52/19 55/9 55/14 60/6
 63/14 67/22 68/21 71/3
 76/18 82/11 86/10
 91/19 91/22 94/14
 97/24 121/1 122/2
 122/20 124/6 124/9
 124/25 125/17 128/24
 129/2 136/4 138/22
 138/23 139/7
thereafter [1]  142/9
therefore [1]  133/22

these [38]  5/22 20/22
 20/23 27/8 28/9 28/14
 36/19 48/5 48/8 48/14
 48/19 48/24 59/12
 63/14 63/16 63/19
 64/13 66/20 68/13 74/9
 74/15 78/10 82/6 91/16
 95/12 98/2 112/8
 115/18 116/9 120/14
 128/1 128/11 130/23
 134/25 137/18 138/9
 138/17 139/19
they [89]  6/19 7/25
 8/25 9/14 9/15 9/17
 9/19 9/23 10/1 10/1
 10/2 10/2 10/3 10/4
 10/7 10/8 10/11 15/6
 17/8 21/1 21/2 22/8
 22/9 22/17 23/2 23/8
 23/11 23/12 23/18
 23/19 25/7 25/7 25/8
 25/23 26/6 26/16 27/16
 28/6 28/8 29/11 29/13
 32/25 33/8 34/15 35/6
 35/20 36/12 37/15 46/1
 46/17 46/18 60/16
 61/11 61/12 61/20
 62/12 63/17 63/18
 63/23 64/23 68/16 77/3
 77/7 78/11 80/25 83/13
 83/25 84/7 89/8 90/21
 91/9 92/12 97/18 98/3
 102/13 116/16 123/14
 126/19 126/22 127/1
 127/5 127/9 130/9
 131/3 135/18 137/10
 137/11 137/19 137/24
they're [20]  7/14 16/12
 16/12 16/13 23/12
 56/14 56/15 61/22
 68/22 71/2 77/1 85/24
 105/13 114/14 116/24
 123/25 127/10 129/3
 130/15 138/16
they've [3]  9/16 22/12
 50/2
thing [16]  19/21 19/22
 24/15 33/7 35/12 36/7
 36/20 47/18 54/2 65/10
 103/9 103/15 127/3
 134/4 136/3 139/23
things [47]  9/17 13/14
 20/19 25/10 25/24
 26/20 26/25 27/24
 28/14 31/23 35/10
 35/12 36/19 37/6 37/12
 37/13 42/20 47/9 48/14
 50/1 51/16 52/9 54/18
 55/23 60/12 63/15 64/6
 65/16 68/16 68/19
 72/16 82/6 84/21 86/2
 86/10 91/4 91/16 99/9
 112/8 116/25 128/11
 134/25 135/1 135/2
 136/17 136/18 137/7
think [104]  7/12 7/14
 15/15 19/17 20/7 24/25

 26/20 28/1 33/5 33/7
 33/9 34/22 35/5 35/25
 36/5 40/15 40/23 40/24
 41/1 44/1 44/13 50/7
 50/12 50/17 50/22 52/6
 56/4 58/9 60/10 60/13
 62/4 63/7 63/9 64/18
 66/3 67/10 68/7 68/13
 72/15 74/11 74/21 78/1
 78/9 79/22 80/8 81/1
 81/3 82/13 84/12 84/17
 85/8 86/5 87/2 87/11
 88/5 89/5 89/7 89/8
 94/6 94/16 96/16 96/24
 97/8 97/19 98/25 99/13
 99/14 100/14 102/19
 103/9 103/15 106/9
 111/6 111/14 112/8
 112/18 116/20 117/1
 117/10 120/24 122/5
 123/4 123/5 123/8
 123/16 124/18 124/19
 124/23 125/22 126/4
 129/10 129/11 137/6
 137/12 137/18 138/14
 138/18 138/20 139/15
 139/22 140/4 140/6
 140/16 140/18
thinking [5]  25/10
 52/21 123/11 127/7
 128/9
thinks [1]  67/21
third [1]  106/3
this [267] 
this year [4]  33/22
 49/8 49/22 116/21
thorough [1]  44/25
thoroughly [1]  53/25
those [26]  13/16 18/16
 18/25 19/6 19/19 22/24
 23/15 24/8 26/25 38/12
 67/13 74/6 75/19 77/11
 77/18 90/3 98/6 104/21
 108/12 114/16 115/23
 119/7 119/19 126/4
 127/1 133/18
though [4]  7/22 74/21
 82/8 137/15
thought [6]  11/11
 12/25 52/21 53/4 87/8
 111/4
thousands [1]  47/12
three [20]  14/20 22/12
 28/14 28/21 31/6 31/19
 35/9 37/19 40/6 56/6
 70/21 91/11 96/9 96/11
 96/23 99/3 116/9
 130/18 130/23 130/25
three issues [1]  22/12
three minutes [3] 
 31/19 37/19 40/6
three of [2]  14/20
 116/9
three year [1]  70/21
three years [1]  56/6
three-year [3]  96/11
 96/23 99/3

threshold [1]  49/15
through [27]  9/7 18/13
 19/10 19/10 35/17
 44/24 64/15 66/8 67/6
 67/7 70/15 71/6 75/4
 79/24 83/19 92/7 92/9
 92/22 94/25 104/3
 108/1 108/14 115/23
 116/1 126/22 126/25
 135/25
throughout [3]  44/23
 70/17 75/6
throwing [3]  31/15
 48/15 55/2
thrust [1]  17/1
thus [1]  10/17
Tia [1]  61/9
ticket [1]  72/16
tickets [3]  28/4 29/10
 72/9
tier [2]  11/12 14/16
ties [1]  11/9
Tim [1]  5/7
time [46]  6/15 6/25
 7/16 8/7 10/20 13/11
 14/18 19/12 21/23
 24/18 25/11 26/7 37/10
 37/17 41/6 42/13 52/3
 54/10 54/13 56/8 57/2
 58/22 62/6 67/22 68/14
 74/12 77/20 78/6 78/8
 78/11 81/17 81/20
 81/24 82/4 86/3 86/20
 88/16 90/1 96/17 97/24
 115/5 120/12 124/3
 129/23 134/3 134/7
timely [2]  46/24 88/14
times [9]  16/8 20/25
 23/19 31/6 91/6 91/18
 93/1 96/22 138/16
timetable [1]  96/12
timing [1]  60/23
title [1]  20/3
today [7]  21/7 44/15
 51/5 54/19 110/21
 112/4 120/24
together [8]  47/14 51/2
 51/23 53/14 59/4 59/8
 61/5 105/13
told [4]  56/2 81/8 83/20
 135/17
tonight [15]  4/6 4/25
 7/5 14/13 24/3 36/20
 70/5 91/16 101/8 111/1
 123/23 129/7 133/8
 136/16 141/8
TONKING [7]  2/8 4/14
 4/15 38/23 75/13 76/18
 121/6
Tonking's [1]  100/15
too [9]  19/16 49/14
 56/9 57/14 83/13 84/6
 124/16 133/16 139/11
took [5]  52/12 52/14
 52/14 54/11 142/7
tooting [1]  11/6
top [1]  59/16

Toro [1]  17/12
total [4]  50/9 71/19
 107/17 109/11
touch [2]  35/9 58/23
touched [2]  62/14
 121/24
touted [1]  86/17
towards [2]  32/5
 134/20
town [14]  9/10 13/20
 20/22 36/13 66/24
 76/24 77/1 77/17 78/1
 115/25 127/6 129/25
 130/17 130/22
Tracy [1]  23/24
traffic [2]  38/15 64/21
trails [1]  11/10
trained [1]  16/12
tranquility [1]  34/8
transcribed [1]  142/9
transcript [2]  1/8
 142/11
transcription [1] 
 142/12
transferable [3]  28/23
 71/11 71/12
transparency [2]  16/11
 132/12
transpired [1]  83/24
transport [1]  28/5
treasurer [7]  2/7 93/2
 93/5 93/8 98/16 98/18
 100/9
tree [1]  112/9
trees [3]  23/14 23/15
 35/3
tremendous [1]  91/19
triangle [7]  91/6 91/7
 91/10 91/12 92/5 94/16
 98/3
tried [1]  110/22
triple [1]  110/5
TRPA [7]  44/9 44/10
 58/25 62/8 62/20
 108/10 138/10
truck [4]  22/16 23/16
 34/12 34/18
Truckee [1]  38/15
trucks [1]  18/22
true [6]  8/4 12/10
 130/16 137/1 139/24
 142/12
Trust [1]  9/2
trustee [40]  4/14 4/15
 4/17 4/19 4/21 6/18
 8/17 15/14 27/2 27/4
 31/1 31/2 38/20 38/21
 38/24 39/1 67/12 75/13
 75/24 76/18 77/2 78/10
 78/23 79/7 82/20 85/4
 86/18 87/1 90/8 98/6
 100/15 121/5 122/6
 124/5 125/7 130/20
 132/4 132/6 135/24
 137/1
trustees [40]  1/3 3/4
 3/17 4/6 4/12 4/13 5/14
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T
trustees... [33]  14/10
 14/20 15/12 31/13
 38/23 41/10 41/11
 59/20 67/5 70/10 70/22
 74/25 79/15 80/9 87/19
 89/17 94/1 94/5 95/13
 98/13 104/9 120/15
 123/24 125/8 125/9
 125/11 127/16 130/3
 130/5 130/18 134/2
 140/15 142/7
truth [4]  9/19 22/6
 90/24 132/16
try [6]  15/15 26/8 78/6
 82/7 98/10 112/2
trying [3]  84/20 87/16
 129/2
TULLOCH [12]  2/7
 4/17 31/2 38/21 38/24
 67/12 82/20 87/1 98/6
 124/5 130/3 130/19
turn [3]  12/4 15/12
 81/16
turned [4]  13/15 14/11
 52/20 82/3
turns [1]  52/25
two [29]  7/1 13/14
 17/11 22/25 28/18
 29/11 57/21 60/6 65/16
 67/2 71/7 93/19 99/9
 104/16 108/9 111/19
 111/20 111/24 116/2
 116/23 117/19 122/5
 122/20 124/6 124/9
 124/14 131/16 131/18
 132/19
two months [1]  67/2
two weeks [1]  131/16
two years [1]  117/19
two-part [3]  57/21
 124/6 124/9
two-phase [1]  104/16
two-stage [1]  122/20
type [6]  46/20 47/18
 54/1 61/7 92/8 106/10
typewriting [1]  142/9
typically [1]  95/11
Tyrolian [1]  23/1

U
ultimately [2]  93/14
 104/2
unable [2]  18/22 131/8
unanimous [1]  92/22
unbudgeted [1]  41/21
unclear [1]  6/15
uncover [2]  37/11
 92/12
uncovered [1]  37/13
under [17]  10/11 11/20
 16/12 16/13 18/10
 31/15 36/23 37/9 37/23
 38/6 41/1 44/21 88/8
 107/4 108/11 130/2
 139/22

underneath [1]  46/19
understand [39]  8/11
 9/3 10/24 14/10 14/17
 16/24 33/4 36/24 36/25
 37/1 48/11 49/21 50/9
 50/20 51/2 53/24 55/9
 58/11 58/21 63/18
 66/18 83/22 85/13
 85/17 86/5 99/17
 103/19 111/2 111/21
 111/24 112/15 112/17
 112/19 113/1 123/5
 124/23 125/2 137/13
 138/22
understanding [9] 
 37/8 42/1 64/3 72/1
 89/24 103/2 124/5
 124/14 140/13
understands [1]  62/12
Understood [1]  107/14
Underwood [4]  8/22
 31/5 31/9 39/13
undesirable [1]  30/17
unfamiliar [1]  21/10
unfortunate [2]  97/12
 128/22
Unfortunately [2] 
 57/14 60/8
unique [1]  21/6
unit [1]  21/3
units [1]  19/19
unjustified [1]  16/14
unless [2]  62/19 86/9
unlimited [1]  28/23
unresolved [1]  129/4
unresponsiveness [1] 
 83/11
unrestricted [1]  136/8
unstable [1]  18/23
until [10]  33/19 40/13
 41/5 53/5 58/16 58/20
 93/22 129/1 133/20
 139/10
untruthful [2]  17/2
 17/15
up [59]  11/23 17/21
 18/3 19/16 19/24 26/14
 26/14 26/18 26/23 27/1
 31/2 34/4 34/6 34/7
 35/2 35/22 36/14 37/18
 42/21 42/24 53/21
 54/18 55/21 61/15
 62/22 62/23 65/17
 65/19 67/5 67/8 72/24
 73/15 83/7 83/14 90/18
 91/16 96/22 97/1 102/8
 102/21 108/10 122/3
 122/13 124/8 124/16
 125/25 127/11 127/20
 127/25 128/3 129/2
 130/1 130/7 131/15
 132/5 132/8 137/16
 138/6 138/8
update [9]  3/17 43/13
 43/23 44/3 66/16 88/22
 89/21 125/9 128/12
updated [1]  21/15

updates [7]  14/2 44/8
 66/20 125/8 125/8
 125/10 126/16
upgraded [1]  86/3
upon [1]  98/21
upper [1]  22/25
upset [2]  136/20
 139/17
urban [2]  20/3 21/16
urge [1]  7/4
urgency [1]  48/21
us [48]  4/22 4/25 10/4
 10/9 14/4 14/6 16/1
 16/15 24/8 25/23 26/6
 26/6 26/8 26/10 27/18
 28/9 29/13 31/16 32/1
 41/13 44/11 45/12 55/1
 55/8 55/17 57/22 58/9
 59/17 62/22 67/8 68/3
 77/12 78/12 87/11
 92/17 93/12 95/4 100/4
 110/19 112/3 112/15
 112/16 112/18 124/12
 127/4 127/20 127/21
 137/9
use [18]  9/21 15/2
 17/20 21/6 22/14 25/21
 25/23 26/4 28/23 30/3
 57/20 60/9 83/21 88/12
 115/24 116/1 127/2
 141/7
used [13]  6/3 6/8 6/10
 18/22 25/19 26/5 32/21
 56/16 56/17 56/18
 63/14 81/19 81/23
useful [5]  17/14 45/23
 46/3 49/18 57/6
using [5]  9/24 23/20
 54/24 81/24 87/23
usually [1]  124/7
Utilities [1]  79/4
utility [2]  81/2 136/8
utter [1]  134/18

V
vacuum [1]  39/21
valley [5]  10/13 20/10
 20/11 20/13 129/20
value [2]  30/16 72/12
values [3]  84/9 84/20
 87/7
van [4]  17/22 113/13
 113/22 115/25
variance [1]  71/17
various [4]  6/8 44/23
 95/9 121/19
vegetation [1]  86/1
vehemently [1]  133/19
vehicles [1]  116/24
vendors [1]  95/9
venue [8]  11/3 13/3
 43/16 45/2 66/22 66/25
 71/5 128/9
venues [9]  44/21 44/23
 45/6 51/14 58/10 58/13
 102/1 127/8 127/14
verbal [3]  43/1 131/9

 139/18
verification [5]  5/13
 5/18 5/20 6/7 6/14
verify [3]  64/3 72/18
 136/21
versus [2]  25/12 112/6
very [45]  9/2 10/19
 10/23 13/8 15/8 15/18
 15/20 16/1 18/10 25/1
 32/23 35/7 36/13 37/7
 44/19 44/25 45/4 51/21
 61/25 63/11 64/24
 66/14 74/9 80/20 84/24
 85/3 89/6 89/8 93/10
 93/21 94/7 94/10 94/13
 96/1 97/22 97/22 101/1
 105/14 105/17 113/6
 129/22 134/11 136/1
 136/11 136/18
veteran [1]  81/1
vetted [1]  135/6
vetting [2]  11/25 95/4
via [5]  1/10 2/4 2/8
 24/3 142/7
Vianney [4]  1/24 142/4
 142/18 142/20
vice [4]  2/5 37/24
 93/15 133/4
victim [2]  130/13
 131/11
video [1]  131/18
view [2]  50/13 111/4
village [32]  1/1 1/14
 4/1 4/8 5/8 6/25 14/22
 14/25 15/6 16/4 26/19
 29/1 30/16 30/20 32/21
 35/15 35/16 35/20
 35/25 36/4 36/18 37/6
 39/25 70/13 71/25 72/7
 75/2 84/12 85/2 126/21
 127/13 138/14
Village/Crystal [1] 
 29/1
Villages [1]  23/1
violation [1]  85/4
violations [1]  36/16
violence [1]  139/21
VIP [1]  17/5
visit [3]  12/18 29/24
 30/12
visiters [1]  12/16
visitors [6]  13/5 21/9
 26/15 32/10 32/11
 140/6
visits [1]  72/14
voice [3]  13/13 13/20
 38/21
voices [1]  130/8
voids [1]  57/22
volunteer [1]  8/8
vote [4]  76/9 79/1
 111/1 135/4
voted [1]  76/13

W
wages [1]  71/19
wait [4]  8/13 133/20

 138/1 139/10
waiting [1]  51/17
waitlist [1]  65/9
walk [1]  24/12
walked [1]  44/24
walking [1]  64/20
want [50]  7/1 7/4 7/10
 14/2 18/7 19/18 21/25
 22/17 28/10 29/12
 30/12 32/3 33/3 33/7
 40/1 41/15 45/17 50/10
 51/15 51/22 55/5 56/24
 56/25 57/2 58/5 65/4
 65/17 78/8 78/11 85/17
 87/4 89/4 93/10 99/11
 99/20 100/3 113/2
 113/3 121/1 122/2
 122/6 123/14 132/10
 135/4 135/9 135/16
 135/18 137/6 139/6
 139/14
wanted [24]  19/21
 19/22 24/21 26/25
 40/10 45/15 45/24
 47/23 53/14 58/7 59/11
 59/19 65/16 66/21
 71/10 83/10 84/24
 88/14 90/17 96/8 107/9
 127/15 134/8 138/6
wanting [1]  76/23
wants [6]  51/14 59/23
 60/1 135/8 135/25
 137/5
warrant [1]  96/25
warrants [1]  92/6
was [164] 
was agreed [1]  108/3
Washoe [11]  5/12 5/17
 6/4 6/8 126/17 126/23
 127/21 127/25 128/10
 138/8 142/2
waste [6]  16/11 17/3
 18/3 22/18 27/17 78/11
wasteful [1]  17/22
watching [1]  20/1
water [4]  44/2 58/24
 61/3 61/7
waving [1]  135/21
way [32]  5/8 9/14 9/15
 9/16 13/17 14/11 16/1
 17/23 35/21 46/16
 55/17 61/14 73/2 83/3
 88/5 88/8 88/10 94/10
 95/21 97/15 103/16
 107/1 108/10 110/1
 112/23 118/3 122/25
 124/17 124/19 136/17
 136/20 140/16
we [386] 
we'd [1]  124/21
we'll [11]  27/4 41/12
 42/16 46/12 60/22 76/1
 77/6 77/7 77/10 116/15
 116/21
we're [55]  17/9 18/9
 19/1 20/19 26/14 35/15
 35/22 37/1 42/15 46/11
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W
we're... [45]  47/3 47/9
 47/13 48/9 51/16 54/22
 55/1 55/2 56/8 57/25
 58/3 59/3 60/16 60/24
 62/16 62/16 62/21 63/1
 63/3 63/4 63/7 65/3
 76/11 81/24 82/14
 100/6 100/16 100/17
 104/1 107/4 107/21
 107/22 110/7 112/25
 113/1 115/18 121/4
 122/23 123/6 125/2
 126/7 126/14 127/19
 132/24 136/7
we've [30]  19/6 19/9
 24/23 26/15 28/12
 34/19 37/12 54/16 55/8
 60/11 62/7 66/22 67/3
 68/20 72/1 80/2 82/25
 83/1 85/4 85/5 85/20
 87/10 96/22 107/15
 121/24 122/22 124/20
 125/15 126/9 126/12
wear [1]  54/16
weather [1]  68/9
website [2]  90/19
 90/21
Wednesday [3]  1/16
 121/23 121/25
week [11]  8/20 30/7
 33/1 36/8 40/5 60/9
 74/21 77/5 116/8
 125/21 125/21
weekend [1]  116/8
weekends [2]  73/24
 116/2
weeks [4]  49/2 87/4
 125/14 131/16
weigh [1]  123/24
weighing [1]  131/19
welcomed [1]  61/13
welcoming [1]  61/23
well [32]  7/10 11/11
 15/10 19/3 22/16 40/25
 42/10 50/8 52/5 53/6
 54/19 55/6 56/2 56/11
 61/1 65/15 68/17 81/18
 81/19 82/5 87/9 87/16
 88/6 92/14 97/17
 105/18 106/14 109/9
 127/17 128/8 136/18
 138/8
well-needed [1]  15/10
went [4]  9/14 34/15
 72/22 117/15
were [43]  5/12 6/6 6/13
 8/23 9/1 11/16 18/22
 25/8 26/6 31/4 32/22
 34/15 41/9 43/25 49/7
 52/15 53/5 53/10 53/13
 55/22 70/21 71/24 72/5
 73/2 73/5 76/23 78/3
 78/4 78/4 80/25 81/8
 83/14 83/20 83/20
 95/16 108/8 109/16

 114/10 118/14 120/14
 131/18 132/11 137/10
weren't [4]  31/16 78/4
 118/5 130/9
west [2]  20/9 20/13
what [117]  9/23 12/6
 12/19 12/20 15/1 17/5
 18/9 20/19 20/25 21/12
 24/1 25/6 26/4 26/5
 29/7 30/22 31/24 32/2
 32/17 33/11 35/25
 36/25 38/11 45/3 46/5
 48/6 48/11 48/12 50/4
 50/9 50/13 50/14 51/3
 51/24 51/24 52/11
 56/19 62/21 64/14
 66/13 66/16 68/12
 68/19 68/22 69/2 73/8
 74/13 76/23 77/6 77/17
 80/24 81/8 82/20 82/25
 83/19 83/23 85/10
 85/11 85/17 90/20 92/2
 92/15 95/12 96/14
 103/2 103/19 105/12
 105/15 106/5 106/10
 107/2 107/19 108/18
 108/18 109/12 110/19
 110/20 110/24 111/8
 111/8 111/9 111/10
 112/4 112/7 112/11
 112/25 113/1 113/4
 113/4 113/5 114/15
 115/20 117/13 119/10
 120/25 122/19 123/6
 123/13 123/17 123/24
 124/1 124/21 124/23
 125/2 125/3 130/15
 130/15 131/10 131/12
 132/9 133/16 135/7
 135/10 135/15 136/1
 138/12 139/1
what's [9]  36/14 48/12
 49/21 91/6 110/17
 110/21 110/25 111/24
 112/5
whatever [3]  45/7
 49/18 137/10
when [49]  7/11 8/4
 8/22 10/2 12/21 13/17
 21/1 23/15 26/7 29/3
 32/7 34/24 37/5 38/24
 48/25 50/12 54/9 55/1
 55/16 55/22 63/2 65/11
 68/7 68/19 68/22 73/5
 74/9 83/10 86/16 90/23
 92/16 97/23 105/12
 105/13 108/1 109/1
 111/18 112/14 116/16
 116/17 116/23 123/8
 124/7 124/9 130/14
 130/24 131/22 132/7
 135/5
where [46]  7/13 7/24
 10/5 18/22 18/23 22/12
 23/11 26/16 28/18
 28/19 28/22 36/11
 38/17 43/24 45/17 47/5

 51/16 53/15 56/2 57/10
 57/12 62/12 62/24
 65/22 86/6 92/4 94/15
 97/17 102/14 108/8
 108/11 108/16 109/9
 109/13 110/17 110/20
 110/23 110/24 111/2
 111/14 112/4 112/4
 112/20 115/3 118/4
 126/2
where's [1]  31/18
wherever [1]  74/3
whether [11]  23/11
 54/1 61/12 88/3 115/16
 115/17 122/16 123/9
 124/2 135/10 139/23
which [27]  13/4 13/18
 14/22 14/24 16/15 34/5
 38/15 46/3 55/11 61/16
 63/6 69/3 69/4 69/22
 73/16 77/4 80/22 80/25
 81/12 86/4 93/22 97/1
 114/6 114/7 115/11
 125/25 136/22
while [5]  7/25 8/14
 74/15 133/5 133/8
WHITE [1]  2/13
who [28]  9/12 11/18
 13/21 15/24 17/3 17/10
 19/15 19/18 19/25 22/7
 24/8 30/12 52/18 61/20
 91/8 91/8 95/7 95/8
 123/18 130/14 130/19
 130/21 133/18 135/25
 136/23 137/23 140/10
 140/11
who's [1]  37/2
whole [4]  18/3 20/10
 51/1 51/2
wholesome [2]  140/5
 140/18
whose [1]  16/23
why [19]  12/3 12/23
 17/24 27/25 33/24
 39/10 41/17 42/1 58/15
 91/9 91/15 91/15 92/15
 98/4 128/11 132/6
 133/14 135/4 137/13
wider [1]  140/9
wildfire [4]  18/13
 21/14 21/18 85/22
wildlife [1]  23/8
will [96]  4/21 4/22 5/1
 5/4 5/23 8/3 8/13 10/3
 11/22 13/4 13/23 14/25
 18/15 20/15 23/16
 25/15 30/16 30/23
 31/23 33/13 34/1 37/11
 42/19 44/22 46/4 46/4
 53/24 59/9 60/2 60/21
 61/19 61/20 61/22 62/5
 62/19 63/4 63/25 64/14
 64/24 66/13 66/16
 69/23 70/4 71/5 73/16
 76/2 76/4 78/25 84/24
 86/8 86/11 93/8 93/12
 93/17 93/20 93/21

 97/22 100/12 102/3
 102/6 102/8 103/7
 104/17 106/17 109/4
 109/5 109/7 110/11
 113/15 114/19 115/5
 116/13 117/3 117/20
 119/9 120/17 120/22
 121/9 121/11 121/15
 122/10 125/6 126/21
 126/24 127/1 127/6
 127/13 128/15 134/4
 134/16 134/20 137/17
 137/20 139/11 140/25
 141/2
willing [1]  32/1
willingness [1]  133/6
win [1]  12/20
window [1]  83/25
windows [5]  24/10
 45/1 47/16 47/19 49/12
winter [9]  12/12
 105/17 105/17 117/22
 117/23 118/1 139/6
 139/12 140/7
wise [2]  58/18 107/1
wish [2]  120/10 120/11
wishes [1]  100/12
witch [1]  94/18
withdrawal [1]  82/15
within [27]  61/14 66/20
 66/23 67/1 67/4 71/3
 71/14 73/11 77/20
 79/21 80/4 80/6 84/13
 85/16 86/15 99/23
 113/17 113/19 114/2
 114/4 114/16 114/20
 114/22 118/7 118/15
 118/15 118/18
without [9]  24/12 26/3
 38/11 39/17 39/18
 39/19 39/21 65/7 130/6
witness [1]  131/18
woman [1]  139/17
won't [7]  15/6 18/1
 18/2 20/5 25/14 26/22
 78/8
wonderful [3]  136/16
 140/4 140/17
wondering [1]  111/15
word [1]  134/23
worded [1]  118/4
words [1]  91/1
work [65]  7/25 9/12
 9/21 18/10 18/14 18/15
 18/17 18/24 19/9 22/4
 24/4 24/9 29/24 30/10
 30/10 32/4 32/20 32/21
 33/6 33/17 38/9 59/12
 61/19 70/25 79/2 79/5
 84/7 85/11 86/9 92/19
 93/2 93/4 93/13 93/22
 94/23 97/9 97/15 98/15
 98/17 99/10 100/8
 101/15 101/18 104/14
 106/1 106/23 106/25
 107/2 107/15 107/17
 107/23 109/1 109/7

 109/9 109/21 109/23
 110/8 111/11 111/17
 112/9 113/4 118/12
 129/9 129/10 134/9
worked [4]  33/15 61/4
 80/5 139/5
workforce [1]  138/13
working [12]  15/9 19/1
 35/14 44/23 53/23 58/3
 93/12 103/1 117/16
 124/9 125/19 139/7
works [12]  16/22 16/23
 17/3 44/16 46/6 50/24
 50/25 57/19 94/9
 115/15 121/7 125/15
world [2]  12/5 28/8
worth [3]  28/1 33/11
 50/12
worthwhile [1]  33/5
would [170] 
wouldn't [1]  107/10
wound [1]  11/23
wrap [2]  65/17 65/19
wrap-up [2]  65/17
 65/19
wrath [1]  130/14
Wright [2]  35/8 136/14
Wright's [1]  130/14
written [5]  16/4 22/20
 25/5 77/3 100/1
wrong [3]  12/22 13/2
 35/12
wrote [1]  14/10

Y
yeah [25]  36/22 41/4
 50/22 63/11 63/18 64/2
 73/12 74/20 77/24 78/7
 80/18 87/9 94/6 100/1
 102/19 103/23 105/23
 110/3 111/6 111/24
 113/2 116/19 120/9
 124/18 125/12
year [49]  8/4 9/5 17/12
 22/21 25/6 25/18 25/23
 30/13 32/10 33/17
 33/22 33/23 35/24 45/2
 45/10 46/25 47/9 47/17
 48/6 49/8 49/8 49/22
 49/22 50/16 50/16
 51/17 56/23 57/15
 57/23 70/21 71/16
 71/16 71/18 73/5 73/6
 81/1 84/22 88/13 96/9
 96/9 96/9 96/11 96/23
 99/3 104/18 114/15
 116/21 118/16 118/16
yearly [1]  30/18
years [32]  7/11 11/16
 14/24 17/12 17/17
 19/20 25/20 28/25 29/2
 30/6 30/20 32/2 34/7
 37/21 43/9 44/6 46/17
 49/17 49/17 49/24 50/1
 54/15 54/20 56/6 56/13
 57/6 64/5 97/3 116/7
 117/19 131/20 135/22
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Y
yell [2]  130/10 137/24
yelling [1]  137/6
yes [27]  32/11 42/23
 49/11 49/14 64/9 72/17
 73/25 76/6 82/5 94/7
 95/10 96/19 97/14
 100/5 106/15 107/24
 109/17 110/10 110/13
 116/3 120/16 122/22
 124/20 125/8 125/21
 131/6 132/24
yet [3]  8/13 57/24
 132/16
Yolanda [2]  24/18
 134/6
you [262] 
you'll [3]  66/16 115/20
 139/8
you're [21]  7/25 26/17
 48/15 68/12 72/13 74/5
 82/23 87/23 91/3 91/25
 94/7 118/4 118/6 124/7
 124/9 135/23 135/24
 135/24 136/1 138/9
 139/1
you've [3]  91/22 92/1
 115/5
young [1]  131/9
your [37]  7/17 7/20
 10/16 10/20 14/7 15/24
 16/21 19/10 26/12
 27/19 30/5 33/19 34/24
 51/8 59/22 60/22 65/12
 68/4 70/6 77/3 83/16
 94/8 101/9 101/10
 101/18 102/16 103/24
 105/19 110/18 112/14
 113/15 116/3 116/25
 117/13 129/22 132/23
 136/1
yourself [1]  131/21
youth [2]  32/15 32/25

Z
zero [5]  9/7 10/12
 20/22 83/2 129/19
Zink [1]  11/17
zone [5]  21/14 44/12
 62/9 62/23 65/7
zoning [2]  20/17 127/5
Zoom [7]  1/10 2/4 2/8
 21/22 133/2 140/23
 142/7
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