MINUTES

REGULAR MEETING OF JANUARY 22, 2020
Incline Village General Improvement District

The regular meeting of the Board of Trustees of the Incline Village General
Improvement District was called to order by Chairwoman Kendra Wong on
Wednesday, January 22, 2020 at 6:00 p.m. at the Chateau located at 955 Fairway
Boulevard, Incline Village, Nevada.

A. PLEDGE OF ALLEGIANCE*

The pledge of allegiance was recited.

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES*

On roll call, present were Trustees Peter Morris, Tim Callicrate, Sara Schmitz,
Matthew Dent and Kendra Wong.

Also present were District Staff Members Director of Public Works Joe Pomroy,
Director of Human Resources Dee Carey, Diamond Peak Ski Resort General
Manager Mike Bandelin, and Engineering Manager Nathan Chorey.

Members of the public present were Pete Todoroff, Michael Roberts, Aaron Katz,
Judith Miller, Steve Dolan, Wayne Ford, Paul Smith, Gerry Eick, Bruce Simonian,
Patrick McBurnett, Omar Rains, Margaret Martini, Millie Carter, Frank Wright, Joe
Schulz, Linda Newman, Mike Abel, Kathleen Watty, Jack Hubbard, Jack Dalton,
John Eppolito, and others.

(44 individuals in attendance at the start of the meeting which includes Trustees,
Staff, and members of the public.)

C. PUBLIC COMMENTS

Margaret Martini read from a submitted written statement.
Linda Newman read from a submitted written statement.

Patrick McBurnett said he has lived in Incline Village for twenty seven years and
my how time flies. Now that the Trustee business has been settled, congratulations
to Trustee Schmitz who will be an excellent member of the Board, it is time to stop
and put Indra Winquest in as permanent General Manager. He has shown he is
qualified, capable, well respected in the community, with Staff, and with local
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politicians — he is a nice guy who coaches girls’ basketball here. He already has
plans to fix things so act now and put it on your next agenda for a vote because
you have a right and a duty to give him the support he so richly deserves.

Milcah Valiente said that she supports the renovations at the beaches as she, as
well as her two kiddos, use the beaches and that they have no complaints except
they do'want to see renovations in food as they were not able to purchase healthy
food and when they did purchase food, it was subpar and not quality food. Please
look at that when you are thinking about that aspect.

Aaron Katz said he was distressed when he first saw the agenda that was created
by the Chairwoman because it has the election of new Board officers at the end of
the meeting instead of at the beginning of meeting which has been the tradition
when there has been a change. Please don’t approve the agenda as written and
move this item up so it becomes effective with this meeting because we want a
new agenda and not the current Chairwoman. Mr. Katz continued that he would
also like to ask that the Board restore public comment before the Board votes on
any matter as well as the two comment periods at the start and at the end. Please
eliminate food at the meetings as it is totally unnecessary and if members want to
eat, bring a bag lunch. Take advantage of the community expertise by selecting
community members to investigate and report back to the Board because the
community is far better at coming up with recommendations. He watched the
selection of the new Trustee and there were new faces that came of the wood work
such as Mr. Lillios, Mr. Hess and Ms. Tonking. He might be wrong but he doesn’t
see any of these people who were so interested but they are not here which is very
telling. Mr. Katz concluded by stating that he has a written statement and urged
the Board to not pay Mr. Beko.

Judith Miller said that she wants to hear all your new ideas and that she is
encouraged by and that it is refreshing to have a willingness to communicate in
two directions. After we hear from you, she hopes that the Board will encourage
the public to speak so you can hear from us. Ms. Miller concluded by stating that
she hopes that your actions will mark the beginning of a new year for IVGID.

Steve Dolan said congratulations to Trustee Schmitz and that he is very happy that
you are sitting where you are as he knows that you won’t be polarizing but rather
be honest and balanced. Regarding our General Manager, he too would like to see
the Board move forward with Indra Winquest and do that appointment so that gets
settled. Going back to Trustee Schmitz’s appointment, the Washoe County
Commissioners should be complimented, especially Commissioner Berkbigler
who basically organized the process which was unanimous, so credit to her.
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Regarding the food, everyone is eating which makes everyone have a better
attitude so he is in favor of keeping the food.

Mike Abel read from a submitted written statement.

Frank Wright said first of all that he would like to congratulate Incline Village, the
people, the employees, everyone as we have our community back. Good things
are going to happen. We have gotten rid of our power struggle on the Board who
did nothing but was self-serving. We will go forward and do wonderful things for
this community. We have gotten rid of our legal counsel who has raped us for lots
of money and we can cheer now because we have a Board that will get things
done. We are not going to see the public comment advisory statement anymore
which shut people up and was horrible. Every time the Chair didn’t like something,
we got another line added. Hopefully, that will all come back to us. Mr. Wright
continued by congratulating Sara Schmitz as she deserves this job and that he
was proud to run against her at the County and that he is proud of that appointment
which was done right. Commissioner Hartung said things and even mentioned our
Chair. Commissioner Hartung called him after the candidate hearings and said it
was unbelievable and asked me how do | put up with this and | told him we don’t.
Everyone can relax and get things done. As to cutting people off, we are a
community, we live and recreate here, so put your button away.

John Eppolito said that he has lived here for twenty one years and that he wanted
to thank everyone who ran in the interest of our community. One person who ran
is here, Bruce Simonian, and while we don’t agree all the time, he does respect
him. Thank you to Sara Schmitz who he did go to Reno to support. He thinks she
will do a great job and he doesn’t think she is divisive. We need her class, dignity,
and respect. As to the agenda items 7 and 8, he is not sure why they aren’t 1 and
2; he doesn’t get it. Regarding Mr. Winquest and food, he supports Mr. Winquest
for that position as he has respect and dignity as well as he listens and cares. On
the food, please don’t stop the food.

D. APPROVAL OF AGENDA (for possible action)

Trustee Callicrate asked that agenda items 7. and 8. be moved to agenda items 1.
and 2. and made effective immediately. District General Counsel Alex Velto said
that the notice has to be clear and complete and that the notice already has
January 23, 2020 as the effective date so that change would not make it clear
therefore his advice is to not make that change as it might cause an open meeting
law issue. Trustee Callicrate said that up until this agenda came out, this item has
usually been at the beginning of the meeting. Saw we were to move it forward and
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someone was to file an open meeting law complaint, what would be the
ramifications. District General Counsel Velto said by law, any action taken would
be void. Trustee Schmitz said that it is a very unfortunate situation that the agenda
was put together incorrectly. Trustee Callicrate asked who runs the meeting if we
don’t have any policies and don’t choose to have new officers. District General
Counsel Velto said that Policy 3.1.0, subparagraph 0.11 states that “...one year or
until reorganization is required..” so there are two ways to read that — terms of one
year and then the latter part is when the agenda calls for it. You will not be acting
unlawfully if you proceed tonight. As to clear and complete, if you want to change
the date, that would be troubling. Chairwoman Wong said that we have voted on
a slate of officers at the end of December or at the first meeting in January and it
has been made effective at the next meeting so this is consistent with what we
have done and it hasn’t disrupted the meeting as it did when we did it once. Trustee
Dent said that every time a new Trustee has been seated and before the approval
of the agenda, we have elected the officers. In those three instances, there has
never been a date on it. Chairwoman Wong said that we have done the regular
election of officers every year when we have a new Board and we are just following
what we have been doing every year and not what we have done when we have
a change in the Board makeup. Trustee Schmitz said it is unfortunate that it was
written that it takes effect tomorrow and that we should comply with the agenda as
that is what it says. Chairwoman Wong said that she is fine with moving them up
- to1.and 2.

Trustee Dent asked to pull Consent Calendar ltem G.2. to after General Business
ltem H.1. Receive, -discuss and direct Staff to file the June 30, 2019
Comprehensive Annual Financial Report including an Unmodified Report by the
District’s Auditor, as required by NRS 354.624.

Trustee Schmitz asked to move General Business Item H.5. Case No. CV18-
01564 Mark E. Smith v. IVGID, Review, discuss and possibly approve providing
Interim District General Manager Winguest with a not-to-exceed $7,500.00 in legal
fees and costs to cover fees that were not budgeted as of the last update and H.6.
Case No. CV18-01564 Mark E. Smith v. IVGID, Review, discuss and possibly
approve legal fees and costs to cover fees that were not budgeted as of the last
update (estimated to be not to exceed $13,000.00 over current authorization) to
after appointment of Audit Committee members.

Chairwoman Wong recapped the order of the General Business ltems as follows:

Election of officers
Audit Committee
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Smith

Smith

CAFR

Popular Reporting
Beach House
Internal Controls
Ordinance 7

Trustee Morris made a motion to have a flexible agenda. Chairwoman
Wong seconded the motion. Hearing no further comments,
Chairwoman Wong called the question and the motion was passed
unanimously.

E. DISTRICT STAFF UPDATE (for possible action)

E.1. Interim District General Manager Indra Winquest

Interim District General Manager Winquest went over his submitted report
and said he has the following updates:

v" The District has an accepted and signed offer for the position of
Director of Finance with Mr. Paul Navazio who last position was the
City Manager at the City of Woodland.

v He will be extending the Incline Spirits contract for the beach bars.

Trustee Dent said that he has received an e-mail about making our Board
packets searchable. Interim General Manager Winquest said he will look into
doing that.

Trustee Schmitz said, regarding the MSA report, that she would like to ask
the venue manager to please do an assessment to see if we need fifty-eight
carts and that when Staff puts together the cost estimate to be sure to
include the necessary fire suppression system as well. Interim General
Manager Winquest said that we have had the conversation-about fifty-eight
charging stations and we are not confident that we need that many. Staff will
evaluate that if we move forward with retrofitting that building for lithium golf
carts. Chairwoman Wong said that all the conclusions are predicated on
having no as built analysis. Director of Public Works Joe Pomroy asked if
this was about a fire system analysis. Trustee Wong said that there were no
as-builts out to Wilson Way which was part of this. Director of Public Works
Pomroy said that this work was about doing an analysis to get electric
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charging systems and that the capital projects needs to be put together. Staff
hasn’t gotten enough direction on that project or a different type of system
like gasoline. Staff needs to get direction, from the Board, about a capital
project and a commitment of funds. Trustee Morris said that he really liked
this analysis as it seemed to be very thorough. He doesn’t know if it is
valuable to do as-builts if we are considering electric carts. We could make
that decision the next time around as he doesn’t see the need for them.
Chairwoman Wong said that the point is we don’t know what we are working
with so how can we estimate the construction costs. Director of Public Works
Pomroy said that all Staff has been looking at is the electrical system and
what the work consists of. That is a reasonable cost and a reasonable sum
of the project and NV Energy is pretty firm, as is the electrical engineer. Staff
has not investigated the building nor has an analysis been done on the
building from a fire perspective. We will need to go through the pre-design
and the design process and that all we did, at this point, was we got special
permission, from the Board, to do this analysis. Chairwoman Wong asked
when do we plan on talking about this again. Director of Public Works
Pomroy said that we will during the March meetings and then there is the
capital improvements projects tour. It will be in the packet and we will show
the schedule/funnel as it is a three year project. In March, there will be a
. data sheet for the Board to review and discuss.

F. REPORTS TO THE BOARD OF TRUSTEES*

There were no reports to the Board of Trustees.

G. CONSENT CALENDAR (for possible action)

G.1. Acknowledgement of Receipt of Letter dated December 24, 2019
from the State of Nevada, Department of Taxation re: Medium-
Term Financing — Lease Purchase Agreement, Fifty-eight (58) EZ-
Go Gas Powered Golf Carts signed by Melanie Young, Executive
Director, Department of Taxation — Nevada Revised Statute
350.089

Trustee Morris made a motion to approve the Consent Calendar as
modified. Trustee Schmitz seconded the motion. Chairwoman Wong asked
for further comments, receiving none, called the question — the motion was
passed unanimously.
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H.

GENERAL BUSINESS (for possible action)

H.1. Election of Board of Trustees Officers for the 2020 Term -
effective January 23, 2020 (Requesting Trustee: Chairwoman
Kendra Wong) (was General Business H.7.)

District Clerk Susan Herron conducted the election of Board of Trustees
officers as follows:

Trustee Dent nominated Trustee Tim Callicrate for Board Chair. No other
nominations were received for this position therefore Trustee Callicrate is
elected Board Chair effective January 23, 2020.

Trustee Callicrate nominated Trustee Matthew Dent for Board Vice Chair.
No other nominations were received for this position therefore Trustee Dent
is elected Board Vice Chair effective January 23, 2020.

Trustee Callicrate nominated Trustee Sara Schmitz for Board Treasurer. No
other nominations were received for this position therefore Trustee Schmitz
is elected Board Treasurer effective January 23, 2020.

Trustee Dent nominated Trustee Kendra Wong for Board Secretary. No
other nominations were received for this position therefore Trustee Wong is
elected Board Secretary effective January 23, 2020.

H.2. Review, discuss and possibly appoint Audit Committee
Members for the 2020 Term - Effective January 23, 2020
(Requesting Trustee: Chairwoman Kendra Wong) (was General
Business H.8.)

Trustee Morris said that he doesn’t want to be on the Audit Committee.

Trustee Callicrate made a motion to have Trustees Schmitz, Dent and
Callicrate on the Audit Committee. Trustee Wong seconded the
motion. Chairwoman Wong asked for any further comments, hearing
none, called the question — the motion was passed unanimously.

H.3. Case No. CV18-01564 Mark E. Smith v. IVGID) - Review, discuss
and possibly approve providing Interim District General Manager
Winquest with a not-to-exceed $7,500.00 in legal fees and costs
to cover fees that were not budgeted as of the last update
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(Requesting Staff Member: Interim District General Manager
Indra Winquest) (was General Business H.5.)

Chairwoman Wong said that the Board, Mr. Beko, legal counsel, and Interim
General Manager Winquest had a legal non-meeting to discuss the merits
of the case and where it could be proceeding and that there were no
decisions made during the meetings. One of the items we discussed was
the fees. Essentially, we discussed the possibility of settlement and that with
that being said, Mr. Beko has met the limit and entering into settlement
discussions is going to cost us money.

Trustee Morris said that it is everyone’s best interest to try and reach an
amicable conclusion and he does think, that for the reasons Mr. Beko
discussed with us, that it is important to protect ourselves. There have been
one or two motions that have been filed by the plaintiff and it would be
negligent, or far worse, to not respond so we have to have some funding to
get those covered. If this does prolong, we have to try and bring this to a
settlement so we don’t continue this legal mire. It is something that we need
to do so we are covered thus he is in favor of this item.

Trustee Callicrate said, as a District, we need to continue representing
ourselves and protecting our attorney/client privilege. Regardless of how we
entered into this, and he has strong feelings on that topic, this is to protect
us on the attorney/client privilege as this is critically important to the District
thus he will be in support of this item. In the future, we won’t be having this
situation as the General Manager will come forward with the litigation but we
need to do this because we stand to lose a lot.

Trustee Schmitz said that she agrees and we can’t change the past as we
must deal with here and now today. She believes that Interim General
Manager Winquest is working diligently on behalf of the District to finish this
off.

Trustee Dent said that he doesn’t like where we are at and the fact that we
have spent unbudgeted monies makes him torn on this item. He
understands what legal counsel said but he will be voting opposed to this
item. The Board didn’t have a say in getting into this and thus he is fine
voting against this and he is doing so on principle. We shouldn’t be in this
situation, he understands where his colleagues are, and this is about
principle. Chairwoman Wong said that this is about moving forward and not
retroactive and that this is not about time that has already been spent.
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Trustee Dent said that he does understand that we are all on the same page
on settlement but he will still be voting no on this item. Trustee Morris said
that if this motion is voted down, it sounds like that Trustee Dent will be
content with giving up our privilege. Trustee Dent said that our attorney
responded to things that the Board didn’t give direction on and the Board
should be giving direction on litigation. Trustee Morris said we don’t need to
rehash this as we are where we are and that he is concerned that a Trustee
is willing to give up that privilege as it sends the wrong message to the
community because moving forward, as a Board, we have absolute
responsibility to protect the District in the best way we can and the best way
we can is to move forward with this.

Trustee Schmitz said that she respects your comment and that there have
been actions taken by legal counsel that was directed by the Board. If we do
go ahead and approve this item, she would ask that Interim General
Manager Winquest be the individual who is working very closely with Mr.
Beko so we don’t have a situation like our next agenda item. She would like
to see a little bit tighter management of these funds and she agrees with the
comments.

Chairwoman Wong said we haven’t given any amount to the Interim General
Manager to manage as our policies gives that ability to our Interim General
Manager. Trustee Schmitz said that she wanted to be clear on management.
Chairwoman Wong said that she understands and that she just wants that
to be clear.

Interim General Manager Winquest said that there needs to be a level of
trust with these funds and that this is one of those things that he stumbled
upon. It is his intention to get through this as quickly as possible. He
appreciates the comments and that this straddled the holidays with motions
being filed, etc. He is not going to spend above the authority that he has
been given however we were challenged with the timing of the Board
meeting. He will update the Board so you are well informed. He has met with
Mr. Smith and he is going to work with him and his legal counsel to put this
to an end.

Trustee Dent said that he appreciates the Interim General Manager
communicating with the Board as it is nice and he appreciates the efforts.

Trustee Morris made a motion to approve providing Interim District
General Manager Winquest with a not-to-exceed $7,500.00 in legal
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fees and costs to cover fees that were not budgeted as of the last
update in Case No. CV18-01564 Mark E Smith v. IVGID. Trustee
Callicrate seconded the motion. Chairwoman Wong asked if there
were any further comments, hearing none, she called the question —
Trustee Dent voted opposed and Trustees Wong, Schmitz, Morris,
and Callicrate voted in favor; the motion passed.

H.4. Case No. CV18-01564 Mark E. Smith v. IVGID - Review, discuss
and possibly approve legal fees and costs to cover fees that were
not budgeted as of the last update (estimated to be not to exceed
$13,000.00 over current authorization) (Requesting Staff
Member: Interim District General Manager Indra Winquest) (was
General Business H.6.)

Chairwoman Wong said that the Board had a legal non-meeting back at the
end of last year in which Mr. Beko informed us that he had incurred cost.
Trustee Horan resigned and we decided to wait until we had a full Board.
Mr. Beko gave us a run down on this case. She is disappointed by this and
doesn’t think we should pay the full thirteen thousand dollars because it was
his responsibility to come back and get the authorization. Mr. Beko does do
good work for us and he always has IVGID’s best interest in mind so she
would like to start at paying half of what is owed — six thousand five hundred
dollars.

Trustee Schmitz said, not having the history and relationship, who is Mr.
Beko taking direction from and who is he communicating with and did Mr.
Beko communicate with anyone about the fact that he had used up the ten
thousand dollars. Interim District General Manager Winquest said that there
was communication back and forth with no approval of additional spending.
He does believe that Mr. Beko was, in his mind, protecting the District with
our best interests in mind. There are statutes for responses to motions that
are filed and from his standpoint he thought he was doing what he was
supposed to do. Trustee Schmitz said that there were motions that were filed
that the Board didn't approve so there is a need for improved
communications.

Chairwoman Wong said that she was released from the case yesterday and
that she will be voting on this item and did so on the last one. She was copied
on the motions but didn’t respond because she has no dollar authority.
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Trustee Schmitz said that she would request that we ask that Mr. Beko
generate statements every thirty days and that he works closely with the
Interim General Manager. Interim General Manager Winquest said Mr. Beko
totally gets it and that this is a valid request. We can work with him on getting
billings on a more timely basis.

Trustee Morris said that the significant challenge has been the timing of the
motions filed by the plaintiff and that Mr. Beko is only responding proactively.
There is a necessity of days for responses and that we couldn’t get the Board
together to decide so he still has to protect his client. Nothing was done with
malice and yes, he can do a better job on reporting of hours and this is a big
pill to swallow. It would have been better if he would have notified us on what
has been spent because then we wouldn’t be in this position but he has done
work that we would have supported. Given that he did do the work; he is
okay with splitting the baby on this one.

Trustee Callicrate said he is having a hard time with this as it was his lack
of his own urgency. Here is where we are at and that we are spending this
amount of money on something that we should have had a better entrée in
to. He is not feeling comfortable on the split and noted that Mr. Beko did
make a comment about eating this as a lesson learned. He needs to do a
better job on monthly statements. Trustee Callicrate continued that he
wouldn’t feel comfortable paying thirteen thousand dollars more and he is
not willing to split the costs and that is the lesson that needs to be learned.

Trustee Dent said he will not be supporting this item.

Trustee Schmitz said she is very uncomfortable with the contract to enter
into this litigation as it was signed without Board knowledge, approval and
without budget. The two people who signed the contract were named in the
case and that is troublesome in authorizing a contract. This is indicative of
our prior management; we are in litigation, agrees with Trustee Callicrate
that at this point we should forget the thirteen thousand dollars and all learn
a few lessons.

Trustee Morris said that there is a mood to not pay any of the money and
asked if Mr. Beko has indicated what he would or would not do. Interim
General Manager Winquest said he has not had that discussion and that we
need to be prepared that there is a possibility that he will not move forward
on this case and he hasn’t indicated that and he hopes that doesn’t happen
but it is real as he reserves the right to not continue.
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Chairwoman Wong said that there doesn’t seem to be any support to move
this forward so she would suggest that Trustee Callicrate and Interim
General Manager Winquest have a conversation with Mr. Beko to come to
some on resolve on this matter.

Trustee Morris made a motion that at this stage we do not approve
the legal fees of thirteen thousand dollars submitted by Mr. Beko but
rather that we ask incoming Board Chair Callicrate and Interim
General Manager Winquest to meet with Mr. Beko to determine if
there is some better solution that we can come to and bring that
solution back to the Board to vote on. Trustee Callicrate seconded the
motion. Chairwoman Wong asked for further comments, hearing
none, called the question — the motion was unanimously passed.

Chairwoman Wong called for a break at 7:20 p.m., the Board reconvened at 7:31

p.m.

H.5. Receive, discuss and direct Staff to file the June 30, 2019
Comprehensive Annual Financial Report including an
Unmodified Report by the District’s Auditor, as required by NRS
354.624. (Requesting Staff Member: Interim District General
Manager Indra Winquest) (was General Business H.1.)

Interim District General Manager Winquest introduced Gerry Eick, former
Director of Finance, to present this item as requested by the Board.

Former Director of Finance Eick gave a brief overview of the submitted
material.

Chairwoman Wong said that where we left it was that she asked each
Trustee who had issues to meet with Mr. Eick and our auditors. Did everyone
have the opportunity and did you take advantage of it and if not, why not.

Trustee Callicrate said he didn’t take it as he has been sick for the past
several weeks and working virtually every day therefore he wasn’t able to
meet with either Mr. Eick or the auditor. His health took a turn, he apologizes,
as it was his intent but that things went haywire. He has made numerous
notes and his question is on the first thirty-day extension, on agenda packet
page 210, the State of Nevada gladly granted a thirty-day extension but now
won’t go any further or can we get another extension. Former Director of
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_Finance Eick said that the State of Nevada has only given the District the
one and stated that they have no interest in giving the District another
extension.

Trustee Morris said that he had the opportunity to meet with everyone and
given that he has done that, he has no follow up questions as he is
comfortable with what we have before us.

Trustee Dent said that shortly after the December 11, 2019 meeting, he had
a request that took almost a month to fulfill and that last Tuesday or
Wednesday, he received that information on the capital improvement plan
projects and he dug into those details. He hasn’t reached out to EideBailly
or Mr. Eick and has does have several questions about the Excel sheet that
took over a month to receive which slowed his process.

Chairwoman Wong asked who wants to go first in terms of questions.

Trustee Dent said, referencing agenda packet page 76, page 41 of the
Comprehensive Annual Financial Report (CAFR), footnote on the fund
balance, second paragraph, he doesn’t know of a policy or practice that
supports this. Former Director of Finance Eick said it is GASB 54 which
specifically identifies as relative as done by management which is our
General Manager. The Board takes an action and the General Manager
makes it a commitment.

Trustee Schmitz said so Staff has complete control over the fund balance.
Former Director of Finance said no, Staff can make an assignment of the
fund balance but has not authority over the fund balance.

Trustee Schmitz said that she has memorandums that are dated September
3 and September 17 that refer to prior year improper classifications of
assets. They are thoughtful memorandums and she thinks we should have
a response from the auditor on these two memorandums. Former Director
of Finance Eick said that the proceeds of the sales went to the funds that
owned the assets which is either capital funds or special funds. The golf
mower goes to the golf course because the special revenue fund is the
owner. Trustee Schmitz followed up by asking if they clarified that in writing.
Former Director of Finance said that the auditor doesn’t have to respond to
the public. Trustee Schmitz asked if the Audit Committee responded. Former
Director of Finance Eick said they asked, the State called, they talked to the
auditor and confirmed this to the State.
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Trustee Schmitz said on page 1 of the audit report it references the
framework of internal controls. Chairwoman Wong said that is in our agenda
packet.

Trustee Schmitz said that we don’t have a facility fee rather we have
recreation and beach fees. There are other places that explains how
dedicated funds are done for a variety of funds per resolutions which was
abandoned for the 2019/2020 budget so have we revised the resolutions so
the budget could be changed in that way. Former Director of Finance Eick
said there are Board policies and practices, they were discussed during the
budget process, and that the direction of the Board came from the year prior
in approving the budget. Trustee Schmitz said that this doesn’t comply with
the Board policy that the Board is to follow. On page 11 of the CAFR, the
auditors listed what they reviewed, why didn’t they review the Utility Fund.
Former Director of Finance Eick said on agenda packet page 45, the last
sentence, the Utility Fund is in the second line, part of the business type
activities. The others are governmental types and the Utility Fund is not
required. '

Trustee Schmitz asked for, referencing CAFR page 17, an explanation on
why some costs have increased; legal fees due to litigation, reflecting higher
service levels — can she get documentation on what services levels are or
where she can get those. Former Director of Finance Eick referred Trustee
Schmitz to the budget documents and the dashboards for the discussions
of service levels.

Trustee Schmitz said, referencing CAFR page 21, that there are some
missing grants as it doesn’t reflect the grant for the Incline Ballfield for $1.4
million dollars, capitalized amount of $77,000 which was the cancelled
contract on the Incline Beach House, and then the temporary fix on the
Mountain Clubhouse which was capitalized versus being expensed. Can
Staff clarify page 21?7 Former Director of Finance Eick said that the auditor
looked at these items and believes they are fairly represented. On the
ballfield, it was because we did not enter the job until July 9 and it was
concluded that it was neither a grant nor a contract so it couldn’t be
recognized in this fiscal year. It has been identified that it exists and received
but not as revenue but as reimbursement for costs incurred and that it
wouldn’t be a cost incurred until the current fiscal year.
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Trustee Schmitz said, referencing- CAFR page 22, facility fees - $6.561
million as a governmental activity in charges for services in program
revenues. Former Director of Finance Eick said that those items were not
completed, they are projects that are not yet completed and they will be part
of project costs when completed.

Trustee Schmitz asked about the $1.4 million; is that construction in
progress? Former Director of Finance Eick said there is a footnote on page
45 of the report, agenda packet page 85. On the top of the next page, Utility
Fund, page 46 of the report and agenda packet page 81, there is a
substantial reduction that was capitalized and assets in service as part of
Phase |l of the Effluent Pipeline because they were put into service.

Trustee Dent said that the policy is if the life has to be between ten and fifty
years; if we are planning on replacement, why capitalize. Former Director of
Finance Eick said it is five thousand dollars and three years of estimated life
and then the estimated life is based on the system and buildings is ten
thousand dollars. Trustee Dent said the life is between ten and fifty years so
the financial statements could be manipulated; former Director of Finance
Eick said it is a matter of choice.

Former Director of Finance Eick said on page 22 the facility fees are listed
and on pages 21 and 22 are the District wide activities and direct charges to
users. On page 22, the column in the middle, general revenue is because of
both operating and debt service. Up above are charges for services. Some
years ago, we didn’t have it that way and the auditors asked us to make it
this way.

Trustee Schmitz asked if the central services costs allocation was reflected
on this page; former Director of Finance Eick said yes, governmental fund
on page 22.

Trustee Schmitz asked, referencing CAFR page 23, can you explain why no
assets are there for depreciation. Former Director of Finance Eick said, on
agenda packet page 58, that by definition for governmental fund accounting,
long term assets or long terms debts are not part of the fund accounting
because the focus is the flow of resources. If you look on CAFR page 24,
agenda packet page 59, part of the reconciling items they add in are capital
assets with long term liabilities being on page 26 and add to the expenses,
depreciation and interest. We follow governmental standards to include only
current assets and then long term are brought in.
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Trustee Schmitz said, on CAFR page 23, that the Rapid Construction
contract was classified as committed and the same thing was done for the
Kodiak contract — committed but not referenced here. Former Director of
Finance Eick said we don’t have permit so it didn’t begin and that is footnoted
in the back and it is not a liability because there have been no bills received.
Trustee Schmitz said but a contract was signed. Former Director of Finance
Eick said it is in the footnotes as commitments.

Trustee Schmitz said, on CAFR page 28, how do we have a negative
revenue of five hundred and ten thousand dollars. Former Director of
Finance Eick said it is because of punch cards and utilization of payment,
budget as a form of payment, which comes from Recreation Administration
area of service. In this case, because of punch cards being shown as a
revenue, account for a plus and a minus.

Trustee Schmitz said, on CAFR page 54, paid on punch cards, don’t see
how the numbers line up and that she can’t correlate to this. Former Director
of Finance Eick said that they receive some revenue and that $757 doesn’t
match up with $727 because they receive some revenue for selling things
like additional punch cards and that footnote 18 shows how much in punch
cards were used.

Trustee Schmitz asked, regarding punch cards, to explain how go about
classifying revenue; when the District receives the recreation and beach
monies, is it recorded in special revenue funds and how are we accounting
for additional revenues. Former Director.of Finance Eick said, referencing
CAFR page 28, agenda packet page 63, top of the page, that through
Ordinance 7, it was established the right to use punch cards as payments.
The punch cards receive the revenue, into the Recreation Administration
fund. Plus for a dollar, subtract for a dollar and that recognition occurs. The
added twist is that when a customer uses their punch card for the beach, the
beach gets the revenue and Recreation Administration get the minus. There
is a charge, see footnote 18, that is where there is a split and if you have
beach privileges, the punch cards are worth more. We track what they have
and we allocate the value for the subtraction to ensure revenue neutral while
maintaining integrity. Trustee Schmitz asked for further clarity; former
Director of Finance Eick said when golf makes a sale for one dollar that is
paid with a punch card, golf gets the one dollar and Recreation
Administration pays eighty-five cents and beaches pays fifteen cents.
Trustee Schmitz asked how does this impact those who don’t have beach
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access. Former Director of Finance Eick said golf gets a dollar and
Recreation Administration pays the whole dollar because they don’t have
beach access.

Trustee Dent asked, referencing CAFR page 50, agenda packet page 90,
about the capital improvement plan budget carryover; has Staff gone over
and checked all these numbers against reports and finalized them. Former
Director of Finance Eick said yes, he believes they have. Trustee Dent said
with this line item and within that report, we bought a vac truck for four
hundred and thirty thousand dollars which was purchased in December
2018 so it was a part of the 2018/2019 budget. That vac truck should have
been a carry over yet we are not putting it in the carryover and it is not
accounted for — why? Former Director of Finance Eick said unfortunately
when we were still adopting our carryover, we thought at that time that there
was going to be a timely delivery of that vac truck. Staff started off to include
that accrual and because that truck was not even delivered after ninety days
after the close of the fiscal and the District had no title, it was reversed. This
refers to our budget and what we knew in May but not what happened in
October which is included elsewhere as not completed. Trustee Dent said
so we committed those funds but we didn’t have to pay for it. Former Director
of Finance Eick said we didn’t until early November and there was no title in
December. Trustee Dent said so it would be a carryover project. Former
Director of Finance Eick said it is but not one when the Board adopted the
budget. It was included within the items of note and unfortunately we are
stuck with what happened. The CIP report is an internal one just for us and
if you want to embellish within that report, we can do that. We have 1o stick
with what was legally adopted and legal with the State of Nevada included
in contractual arrangements and commitments. Trustee Dent said he
doesn’t understand why it didn’t carry over. Former Director of Finance Eick
said Staff thought it was going to be here by June 30 so we didn’t know that
when we set the carryover schedule. Trustee Dent said that it looks odd
when you look at the CIP report; Former Director of Finance Eick said he
doesn't like it any more than you do.

Trustee Schmitz said, referencing CAFR page 30, that we don’t reflect any
of the committed funds in the Utility Fund and in an effort to be more
transparent, shouldn’t we show the committed funds to better understand an
appropriate fund balance. Former Director of Finance Eick said in an effort
to make the public aware, there is a footnote. The policy was designed in
2008 based on the definitions at that time. If this Board ever gets around to
accepting the new IVGID Code, you can change the formula to include it.
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Right now, the presentation has to stand and he hopes that people
appreciate the inclusion of the footnote. He understands the frustration but
we have done what we can within the rules. Trustee Schmitz said she would
like it to be more clear; Former Director of Finance Eick said standards don’t
allow it however they granted us the footnote.

Trustee Schmitz said, referencing CAFR page 41, could you comment on
the appropriate fund balance, what they are, and are we complying. Former
Director of Finance Eick said that the District does have policies on fund
balances and that based on how they are defined, it does meets its policies.
He doesn’t think it meets this Board’s expectations because of the carryover
and when this Board gets around to modifying its policies, he hopes that the
Board will modify the targets. Trustee Schmitz said that is not reflected in
this document for comparison; former Director of Finance Eick said we say
it exists and that we are within it.

Trustee Schmitz said, referencing CAFR page 35, she didn’t see the liability
for the Mark Smith legal case and on agenda packet page 70, she didn’t see
anything in the notes. Former Director of Finance Eick said it is included in
the budget document and not the nature of an auditor’s report as it is not a
substantial project. Trustee Schmitz said that it is a liability and a
commitment that the District has made. Former Director of Finance Eick said
it is an accrual within accounts payable. Trustee Schmitz said so no note;
former Director of Finance Eick said no note.

Trustee Schmitz said there was nothing referenced about the Diamond Peak
land or anything related to the Parasol building. Former Director of Finance
Eick said that is correct that there is nothing for annual use of land with the
United States Forest Service and we don't pay the Parasol Tahoe
Community Fund rather they pay us one dollar per year which may not have
made the list; we could expand it next year but it is not a requirement.

Trustee Callicrate said that not having the Diamond Peak ski lease under
these notes, and whilst it is correct that it wasn’t, being that Diamond Peak
has been a tremendous financial asset to us and knowing that the lease is
coming due within the next couple of years, it would seem to him that this is
a substantial omission. If we were to find out that we can’t renew our lease
or several other what ifs, it should in as a huge reflection of our financials.
Former Director of Finance Eick said that the audit report is highly
aggregated and that the lease is somewhere around fifteen hundred to
eighteen hundred dollars so it doesn’t make. Going forward, we might want
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to have a disclosure on the memorandum of understanding which isn’t about
the money but about the acreage. The definition is that this is for financial
information and you are talking about operational items; this is a financial
document and this doesn’t meet that standard. Trustee Callicrate said he is

- looking at the impact. Former Director of Finance Eick said he is trying to
clear that this is driven by finance not operations or the bigger picture. He is
not saying this is wrong rather that this is a financial audit. Trustee Callicrate
said it is a critical component for financials for Diamond Peak and it could
shut us down so it is important to include and understand it and he likes the
idea about the memorandum of understandings because they do impact the
District.

Chairwoman Wong asked when the new leasing standard for governmental
becomes effective. Former Director of Finance Eick said it was originally
intended for this year however it has gotten delayed for two years. The State
of Nevada sent out their survey and when we talked about the golf cart lease
going forward the payments will continue to be an expenditure but it will be
like you are purchasing them and it will be an acquisition which will require
much closer disclosure.

Trustee Schmitz said, referencing CAFR page 46, that the consulting
services for the Diamond Peak Master Plan, the Community Services
Master Plan, and the Incline Beach Facility Study are included as
construction in progress. Former Director of Finance Eick said they are
governmental activities on page 45 and yes, there are included as master
plan are a capital asset. Trustee Dent said even though they may have
nothing to do with what might happen. Former Director of Finance Eick said
they have value over time and that it is a matter of choice and this Board
can change that policy.

Chairwoman Wong said in listening to the questions that everyone had
today, she would highly suggest that the new Audit Committee go over the
nuances of governmental accounting with the new Director of Finance and
go over the standards within the Nevada Revised Statutes as well as GASB.
When she joined the Board, there were books to help them which she you
can find by their mail boxes. It would also be a good refresher for you to go
back to fund accounting and the related nuances; it would be especially
useful for Trustee Schmitz and the new Audit Committee members.

Trustee Morris said that he really appreciates the depth of knowledge on
policies and procedures that you have at your fingertips such that he doesn’t
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know how the new Director of Finance is going to fill your big shores and he
also appreciates all the time you have spent with him to go through all of his
questions. Thank you for everything you have done. Former Director of
Finance Eick said you are very welcome and said that there are a lot of
things about this that are a matter of choice. You would be far better off
getting the pamphlet as you should become familiar with the concept. It is
obvious that there will be changes and take advantage of those to make new
choices. Make sure that you are clear with the part that the State
emphasizes such as reporting our finances as there is still the matter of
communication and finding other ways to report out.

- Trustee Dent said he hasn’t received the financial booklet and that this was
a handoff that got dropped as it was something that he wasn’t given.
Chairwoman Wong said it is next to all of our boxes. Trustee Dent said he
will pick one up. Former Director of Finance Eick said if you want more, we
can get them.

Interim District General Manager Winquest thanked Mr. Eick for coming out
of retirement and answering all the questions. Thank you to Trustee Schmitz
for asking her questions. We do need an overhaul of the Audit Committee
and there is a lot of opportunity, a lot of which is philosophical, and they
should look at that. Many of these questions were asked by members of our
community and he appreciates their ability to ask these questions. It is
unfortunate that there were only two Board members present at the last
Audit Committee meeting. He hopes that moving forward that Trustee
Schmitz would ask all her questions and have them vetted through the Audit
Committee and stated that he will do everything he can to work with the
Audit Committee. If that had been done, we probably wouldn’t be sitting here
today on the verge of violation of submittal. Interim District General Manager
Winquest said that he wants to re-emphasis what Ms. Langley at the State
of Nevada, Department of Taxation told him — if this Board votes not to
receive this report then each Board member needs to state, on the record,
why they are not receiving it and that it would be better to submit that, in
writing, so that the State understands why you are not receiving this report. -
We have a unique opportunity to approach the audit moving forward.

Former Director of Finance Eick said that the Board is saying that the audit
report is received and the issue for the statute is to file it.

Trustee Morris made a motion to receive the June 30, 2019
unmodified audit report and direct Staff to file the Comprehensive
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Annual Financial Report (CAFR) with the State of Nevada and make
it generally available for public use. Chairwoman Wong seconded the
motion. Chairwoman Wong asked if there was any further comment.

Trustee Schmitz asked what is the deadline. Interim District General
Manager Winquest said January 31.

Trustee Dent said that one of the things that has been very consistent by the
District is that when we receive memorandums from the public, we don’t
respond. He asked the Audit Chair to get a response in writing and he was
assured he would. The response that we received from the Audit Committee
was, pretty much, that we looked at them and we disagree. It would put a lot
of this to rest if there was a response and yes, it may cost a little bit of money
but it would put a lot of these annual requests to rest. It would also help us
to understand the issues and take away the issues of several outstanding
memorandums by getting a response in writing but it didn’t happen and he
would like to see that we get a response in writing and get these
memorandums answered. He doesn’t see the need to take action tonight as
we could take action in a week so as to allow the Interim District General
Manager the time to reach out to the auditors, get an answer, and if it costs
us a thousand or two thousand dollars so be it because we need to get an
answer and put this behind us. We do need to address what we said we
were going to. He will not be in support of this motion as we have plenty of
time to get a response that we should have gotten months ago.

Trustee Callicrate said what are the policies and procedures that the audit
was based on and where was the information that they were responsible for
providing; there is no complete statement of what this audit was based on,
no answers in a written format, and he understand about the additional
expenses, but we need to answer the questions from the people that are in
or slightly out of the business. Last year, there were transfers or non-
transfers that were considered rather at odds with what we should have
been doing and there were unlawful transfers and those has to be reversed.
There were concerns that were accepted and they were filed with the State
and then there were amendments which had to go back to the State and
there has been a lot of retroactive activities over the years with some being
minor and some not so. He can’t pinpoint it but he knows it could be a clearer
situation rather than so after the fact. Former Director of Finance Eick said
that on page 56 of the CAFR, agenda packet page 91, there is a rather long
footnote to the Workers Compensation Fund being closed and that there
were a series of two that were brought to the Board earlier in the year. It was
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the State of Nevada that realized what they were and they were the ones
that asked that we clarify and that spanned two fiscal years so it required it
to go on for an additional year. It is regretful, absolutely, and we told the
State what we were doing when we started out and we didn’t know about
the end piece that would close the fund. We kept after it and found a better
solution that got settled for fifty five thousand dollars instead of many
thousands of dollars more. It stuck with the budget process and then four
months later something else happened. We have a very good system and
there is one flaw — we are not good at change management. We need to get
better at reporting it and communicating it. As you go forward, we have to
find a way to recognize change is happening at a faster pace. A lot can
change in a period of time and we all get it. It is difficult that there are a lot
of standards and reporting processes that are just as old and that we are not
up to speed with change management. It is not perfect but we did the best
we could; we did enough to meet the standards and yet if you want
something else, that is your opportunity and we can do it.

Trustee Callicrate said, referencing page 56 of the CAFR, that he would
have liked to have gotten from them the policies and procedures on internal
controls and asked if there were comprehensive internal controls on
framework that we provide to EideBailly. Former Director of Finance Eick
said that auditors have the responsibility and that this is a financial
document. As it relates to financial controls, there are a series of checklists
and controls that they go through and all they are doing is expressing an
opinion on presentation. The documentation referred to is their work papers,
not our document(s), rather it is an auditors work paper and by their
professional standards, it is not ours, it is theirs and that they have detailed
checklist that is theirs. Part of the challenge is that people have asked for
something that doesn’t exist because that document is theirs. One of the
challenges in this is that the Auditor’s client is the District, not a member of
the public, not an individual Trustee, nor him. We do sign the representation
letter because they ask a lot of questions of him. The auditors don’t ask us
about everything and we don’t tell them about everything because some are
not big enough. They live at a fairly high level. He was an Auditor for twenty-
eight years and one of the difficulties is that is the process. If you think ten
thousand dollars is important, that’'s your choice. The Auditors went into
great detail four years ago and they keep getting asked again and again so
we paid an extra five thousand dollars. The Audit Committee told them to
talk to them. Trustee Callicrate asked if for that five thousand dollars did they
provide a written or verbal reply. Former Director of Finance Eick said it was
a written reply to that party who made a public records request. He thinks
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that the Auditor did comply but he doesn’'t know that for a fact. He
understands that the past Audit Chair answered in one way and there was
an expectation of something different; he would suggest that those minutes
get sent to the State so they are aware.

Trustee Morris said that good and valid concerns have been raised today
and in previous sessions. He is concerned that, as a Board, we have to
follow the law in terms of submitting a report. He understands about next
week and if that happens, that happens. His fear is that between now and
next week nothing will change as there are not many working days between
now and then. Chairwoman Wong agreed that there is no time. Trustee
Morris continued then if nothing will change between now and next week
and we are only required to receive it and not to anoint it or bless it, then
let’s just receive it and submit it to the State. Former Director of Finance Eick
said he talked to the State about this and they want us to submit the minutes
to make sure the concerns are identified. The State’s point is they have a
process, auditor was designated, askes for a report, you have one in front
of you, acknowledging it and that this is probably going to change. Trustee
Morris said with the make up of the new position, he thinks we will continue
to look at ways to improve and thinks we have an obligation to submit this
and that if we fail, either tonight or next week, he is worried about the
implications from the State. He thinks we should receive it and submit it even
though individual members have expressed concerns. .

Chairwoman Wong said that we have a request for public comment
so is Trustee Morris willing to withdraw his motion. Trustee Morris said
he is happy to withdraw his motion. Chairwoman Wong, as the
seconder to the original motion, agreed to removing her second.

Chairwoman Wong opened the matter for public comments.

Steve Dolan said that he thinks the Board is opening up a precedent that is
improper and that the auditors are not responsible to the public rather you
are responsible to the public. If you hired a contractor to put in a sidewalk,
the General Manager would responsible and he wouldn’t be responsible to
those walking by. Litigation has been a big problem if you try and interface
a contractor with the public. Really consider how you are going to vote on
this. Agree to receive it and submit it just to keep the process as it has been.
There is a hostile environment that doesn’t want to agree to a further
extension so finish this item and get on with it.
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Margaret Martini said now is your time to correct your past mistakes and
what is desperately need is an audit on internal controls, that is what is
needed. We have spent money on consultants so an audit on internal
controls should give the Board the comfort it needs.

Frank Wright said he has had the unusual luxury of being here over and over
for the past ten years and listening to Staff give their song and dance. There
are serious problems with our financial reports and serious problems with
the reports that have been submitted to the Department of Taxation. If you
don’t do it now, then when. To the listen to the mumbo jumbo and then have
Trustee Morris validate it — we need to find where the money is going and
see if it is accurate — it is not. People have looked at it and say whoa, there
are mistakes. You can’t shuffle money from one fund to another. Crystal Bay
has been spending money for the beaches without access. Your books are
not in order, haven’t been in for forever, and there is no access to our
financials. You are not giving information so you must be hiding something.

Charley Miller said that he and Staff have worked together and had a couple
of runs in and if there is anything to say about Staff, they know their stuff
and he is proud of Mr. Eick and thanked him for coming back. No one is
hiding things. If you need an education, find the book. Welcome abroad to
Trustee Schmitz as it seems that you are doing your homework but did you
ever reach out and try to get educated? This doesn’t need to be played out
in this environment as you all should have done your prep work. To disagree
is one thing but why something is the way it is, that's an education, and that
shouldn’t play out here. Come prepared with your Cliff notes and understand
what you are talking about and show up educated as he has hopes that the
Board is going to come together. Further, he believes in the Interim General
Manager who is doing a fantastic job. Step it up on public records and just
get it out there. As for interrogating Mr. Eick, he has done nothing but what
is right. ‘

Hearing no further public comments, Chairwoman Wong closed public
comments and brought the matter back to the Board.

Trustee Morris made a motion to, with concurrence by the District’s
Audit Committee from December 11, 2019, that the Board of Trustees
note receipt of the June 30, 2019 unmodified audit report, and direct
Staff to file the Comprehensive Annual Financial Report (CAFR) with
the State of Nevada and make it generally available for public use.
Chairwoman Wong seconded the motion.
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Trustee Schmitz asked District General Counsel what were the ramifications
of submitting an incorrect CAFR. District General Counsel Velto said there
is no penalty as you are abiding by the NRS; the ramification for not filing is
that the State independently orders an audit and sends the District a bill
which will be in the fifty thousand dollar range.

Hearing no further comments from the Board, Chairwoman Wong
called the question — Trustees Dent, Callicrate and Schmitz voted
opposed and Trustees Wong and Morris voted in favor; the motion
failed.

Chairwoman Wong said to Trustee Callicrate that, as incoming Board Chair,
you must meet with our Interim District General Manager and our Former
Director of Finance and call the State of Nevada tomorrow; Trustee
Callicrate agreed to do that action.

District General Counsel Velto asked each Board member to explain their
rationale. Trustee Schmitz said she will submit hers tomorrow morning.

Chairwoman Wong called for a break at 9:10 p.m., the Board reconvened at 9:20
p.m.

H.6. Report of Sample “Popular Report” format for District Capital
Improvement Projects as of June 30, 2019 (was Consent
Calendar Item G.2.)

Trustee Dent said that the former Director of Finance Eick said that he had
a couple of things he wanted to share with us.

Former Director of Finance Eick said since he prepared this report, he did
two more quarters as a test and in doing so one of his questions, as users
of the report, was that you specified the columns. The challenge he found
was in using the original budget column for multi-year and multi-phase
projects. What is the original budget, pre-design or when it took the item we
were acquiring thus can we have a definition of what the original budget
represents. The other he runs into, with rolling stock, is buying a piece of
rolling stock that is on a six rotation and the pricing increases each year and
the fact that as we get closer to the purchase, say two or three years out,
we get a number so what is the original budget. The number would be
important for budgeting but in terms of after the fact reporting, not sure it
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lends value and that this is his singular vision. Staff is looking for ideas on
what original budget means and how it is defined as it is a moving target.
Then for the issue of change management, he recommends it is every
quarter and not each annual report.

Trustee Dent said from where we started, we have come full circle on this
and Staff has done a great job of providing information; we are moving in
the right direction but we are not there yet. On the original budget, he doesn’t
know but he will think about it and will have an answer for you. A few of the
definitions seem to be convoluted — carry over — project rescheduled to
another year and had the budget updated — there are plenty of times when
there is no budget change. Former Director of Finance Eick said he will add
the word sometimes because it is not always. A good example is the project
at the golf courses for greens and tees; they spent it down and the carryover
balance is what they intended to use. His suggestion would be to include
sometimes or could be and could be reduced unless you to come to the
Board and the Board has granted the authority to have additional spending.
Trustee Dent said he agrees.

Chairwoman Wong said for expenditures that cross fiscal years, can we
simplify and identify that it has been rescheduled to another fiscal year or
that the expenditure crosses fiscal years. Trustee Schmitz said she looked
at that definition and multi-year is defined.

Trustee Dent asked about addressing actual columns. Former Director of
Finance Eick said if we can’t finish it in one year, it goes into the next year.
Trustee Dent said delayed is a new term that has been added; he then read
the definition and suggested adding the word “for”. Former Director of
Finance Eick said he can delete delay; he gets the point. Trustee Dent
continued that in progress means construction that is ongoing. Former
Director of Finance Eick said he added that term since we met last to cover
a gap; he is okay with that.

Chairwoman Wong asked if we have a definition for ongoing. Former
Director of Finance Eick said we could be adding to it and that it would be
used on the paving project which is largely out of our control; he wanted to
get rid of some of these but try to cover the bases. Trustee Dent said about
ongoing either eliminate or annual project. Trustee Morris said that they are
two different types and that he is fine with annual and keep repeating.
Former Director of Finance Eick suggested in progress. Trustee Morris said
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go with two definitions and then let’s try and review it-again in four to six
months. Former Director of Finance Eick said he has tested it.

Trustee Schmitz said with ongoing does that mean added revenue. Former
Director of Finance Eick said it really means added authority. Trustee Dent
asked what that meant. Former Director of Finance Eick said added more
money and an example would be the golf course. He will drop ongoing.
Trustee Dent asked for it to be reoccurring or annual.

Trustee Dent said, referencing page 24 of the report, that within Parks, at
the top, third one up, unbudgeted with money spent delayed. Former
Director of Finance Eick said we went into this project using our own dollars
which was something that was discussed with the Board and then with the
grant, the grant was received but we couldn’t get the project started as it
was delayed until July 9 so it was changed to in progress as we did the pre-
design but we weren’t allowed to get it started and that the Tahoe Regional
Planning Agency didn’t give us the permit until July 9.

Trustee Dent said on the vactor truck we had a contract but it was not carried
forward. Former Director of Finance Eick said it brings up the perfect
question, this report is not for anyone but ourselves so he is not worried
about matching it to the budget document and we can include information
for change management. This is not tied into the carryforward document that
we send to the State of Nevada. Trustee Dent said so this is an internal
report that will be on our website. Former Director of Finance Eick said it is
not a regulation. Trustee Dent said he has asked in the years past, prior to
the CAFR, that having this would be a helpful thing and that he would urge
that this be on the agenda in the fall so we can get any questions answered.
Former Director of Finance Eick said Staff usually does it in advance.
Chairwoman Wong asked if it could be labelled as such — not tied to the
CAFR. Former Director of Finance Eick said yes and that it is in an internal
report. Trustee Morris agreed.

Chairwoman Wong said for the original budget that it aggregates that the
original budget that was approved by the Board and that doesn’t factor any
inflation and that the original budget is all of the parts of the budget. Former
Director of Finance Eick said that is up to the budget. Trustee Schmitz said
that she agrees with Chairwoman Wong about having the original
breakdown by the phases of the projects and then do the funding. Also it
would be nice to have an asterisk when there is a scope change as it is
important to understand that. Former Director of Finance Eick said Staff can
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expand it for the budget preparation to have those items. Chairwoman Wong
said if we did every phase we would have a forty page report. Trustee
Schmitz said we had it with the repair at the Recreation Center as it included
some many sidewalks, railings, etc. which changed the scope of the budget
and that when you do a final report and correlate it back to its budget and
the asterisk, you can understand that. Former Director of Finance Eick said
on agenda packet page 23, there is one of those types of projects where
money was moved from one project to another project and it was larger on
one and smaller on the other and he used the adjustments column and noted
that he will be adding a legend. Chairwoman Wong said so we start with this
and then include the adjustments and end up with an adjusted year end
budget.

Trustee Dent said we have two million dollars every year on the effluent
pipeline yet we have only the two million dollars we are carrying over and
why not the full $9.6 million. Former Director of Finance Eick said we can
include that on the report; he is willing to put that back in as it fits into this
format but not the old format.

Trustee Dent thanked Staff for their efforts on this as it is a really good
starting point and noted that we have made a lot of progress. Former
Director of Finance Eick said that the next example will see two more
columns with more information.

Trustee Schmitz asked if opengov had any ability to do this type of report;
former Director of Finance Eick said no but that Staff has been encouraging
them to include something.

H.7. Review, discuss and possibly select a preferred alternative for
the Incline Beach House — A Community Services Master Plan
Priority Project to include in the 5-year Capital Improvement Plan
Budget (Requesting Staff Member: Engineering Manager Nathan
Chorey) (was General Business Item H.2.)

Engineering Manager Nathan Chorey gave an overview of the submitted
materials.

Trustee Morris said, regarding Scheme #1A, as a user of the food service,
that we have a pretty awful food service option with a long line and wait thus
are we duplicating or transferring one problem for another as it worries him
that we don’t have the scramble area which is a signature area for us and
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something that says yes this is Incline. Is there an opportunity for an
expanded internal space or for a temporary scramble area where people
can buy grab and go products. Engineering Manager Chorey said that this
goes into the operation of this facility and the experts have to weigh in there.
We have three windows in this scheme and we are at the top of the funnel
and just trying to establish the rough concept. Trustee Morris said he would
advocate for year round usage as it would be great to be able to have a hot
toddy at the bar or a cup of coffee and look at the lake. The bar is external
and he likes the tiki bar at the moment but can we build something there that
we can use year round.

Trustee Callicrate said that all the schemes have merit and he understands
that we are at the top of the funnel and in order to make best use of
everyone’s time, we should have one or two Trustees and community
members convene as an ad hoc group to fast track the opportunities that we
have. The original was far too grandiose, it was beautiful, but too much. We
have talked about the entire site and whatever we do is going to be an
inconvenience to all so it is his feeling that we go down and do it all at one
time as trying to piecemeal this would just be prolonging the agony. A small
group would be able to drill down and many of us have been here for several
years so let’s do it right the first time. We only have x amount of dollars and
that this is a good first step in downsizing but let’s have a smaller group look
at it and drill down to put realistic dollars to it as there is an opportunity there.

Interim District General Manager Winquest said he has been the venue
manager for the beaches and so he spends a lot of time down there. This is
just a starting point and Staff did what the Board asked them to do. He has
reached out to the community and we have one member here, Mr. Dolan,
who we have reached out to and gotten their feedback. We don’t need to
survey our residents again because we hear from them. Staff is well qualified
to do this and there will be a lot of questions that will come through a focus
group or an advisory committee with members of our committee, Staff, food
service experts, and financial experts. This will happen either late spring or
early summer as we want to have the beaches open. Agree that we do have
to improve the speed of service as it is our largest issue. The amount of food
preparation space — we have to expand that as our Food & Beverage team
are running back and forth and he has personally stopped traffic to allow
them access and that we should appreciate the job that Staff does to a
manageable scale. Also agree that we aren’t discussing the ancillary parts
such as ingress, egress, and parking; we are not going to build a second
level of parking at this site. It is also not just about getting in quicker but
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rather it is about safety and we have the same issue at Ski Beach as well.
We need to consider everything and that this is not going to be cheap but
that we need to do the right thing and tear it apart and get it right. We will
have a focus group to fine tune it and everything that is around it and he
understands that and then it will go to the architect. That is how Staff intends
on proceeding on this project.

Trustee Schmitz said it is important for this focus group to think about
outsourcing food services and have it separate from the bar area as well as
how do two separate vendors interact as we might want to outsource. Interim
District General Manager Winquest said we will vet that out in a flexible way
with that thought in mind.

Trustee Dent said that there is a million dollars not included in this budget
and that this is for the building and the site. Engineering Manager Chorey
said that is correct that this is just for the building site. Trustee Dent said on
the food service equipment number that you said that was the original
number.

Chairwoman Wong asked how big is the scramble area at the Diamond
Peak Base Lodge and that Staff can get that information later. We have a
pretty big week coming up, President's Week, so how many people go
through there and how many are we able to serve at the current beach house
as that might help us to determine if we need a scramble area or not. We
have enough time to gather that data and we can do that with internal staff.
District General Manager Winquest said that Staff can do that and that our
Food & Beverage Staff should be able to give us a good idea of that flow.

Trustee Morris said that he saw affirmative nods for getting a group of people
together and asked if we were at that point and what will be the next steps.
District General Manager Winquest said we are at that point with a focus
group and a couple of those members are snowbirds and he has a lot going
on right now. He would like to hit things methodically and do this in late
spring and into the summer. They may want to go down there and look at it
and look at the challenges. He would like to lock down four or five members
and one or two Board members. He recalls that it was Trustees Dent and
Callicrate last time so he would like to have one of the two of them, if not
both. The first meeting would be mid to late May and then continue meeting
until we are comfortable with the scope and have factored in all of the
concerns; so start in May.
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H.8. Review, discuss, and provide further direction for consideration
of possibly seeking a request for proposals to conduct a review
of District Internal Controls (Requesting Trustee: Chairwoman
Kendra Wong) (was General Business ltem H.3.)

Chairwoman Wong gave an overview of the submitted materials.

Trustee Morris said he was really pleased to read this document and it really
helped him think through it and that as we have got a new Director of
Finance coming on board, he is sure he has some ideas and that he will
want to feed into this and that he wants to get his input.

District General Manager Winquest said that he wants this to be the Board’s
item and that he talked to our new Director of Finance and he recommends
that it is a great idea, he is confident about what he is walking into, want to
give him a good starting point, and that it doesn’t make any sense to do this
until we have a scope and until the new Director of Finance is on site. He
will get up to speed and then we can ask him for his input.

Trustee Dent suggested sending this to the Audit Committee to work on and
then bring it back to the Board; Chairwoman Wong agreed to that
suggestion.

H.9. Review, discuss, and possibly provide direction for the next step
in the process to revise Ordinance 7, An Ordinance Establishing
Rates, Rules and Regulations for Recreation Passes and
Recreation Punch Cards by the Incline Village General
Improvement District which includes but is not limited to setting
a public hearing date for February 26, 2020 (Requesting Staff
Member: Interim District General Manager Indra Winquest) (was
General Business Item H.4.)

Interim General Manager Winquest gave an overview of the submitted
materials.

Trustee Schmitz asked, regarding paragraph 47, if Interim General Manager
Winquest would explain what we talked about and having it reflected here —
if you are a parcel owner, no term specified and if you are a tenant, that term
should be linked to your lease and have that reflected here. Interim General
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Manager Winquest said that we can add that. Trustee Schmitz said that
would avoid confusion. Chairwoman Wong said that she thought it would be
better at 48. Interim General Manager Winquest said it is issued for the term
of the lease agreement and expires at that time.

Trustee Callicrate said, for 60., leave that as it is as it could potentially open
up a need to get those peak spots and when it comes to golf, the less we do
the better as it is a critical component of what we do and let’s avoid the
perception of abuse as it seems to be working quite well and his gut feeling
tells him to leave it at no golf on the additional pass. Trustee Morris said he
agrees that it is not something that we need to change and that we can find
different ways to fill. Trustee Schmitz said that she agrees as it could take a
financial situation at golf and make it work. Interim General Manager
Winquest said he has always been fifty/fifty on this issue and he is fine with
leaving that as it.

Trustee Callicrate said, for 70., because this has always been at the Board
level, he is not concerned with the present Interim General Manager, but he
is looking at the next individual and wanting that to be kept at the Board
level. It insulates the General Manager and keeps it at the Board level as
this is the holy grail of all of the ordinances and keeping it at the Board level
shows that it is a serious one. He wants to keep it at the Board level and
then direct the General Manager on the maintenance and upkeep. Interim
General Manager Winquest said that this speaks to the rules that are
consistent with the ordinance and that the guest access ticket is a perfect
example. Just to clarify, he is going to bring this back to the Board and have
them approve the change. Chairwoman Wong suggested adding that the
Board of Trustees is responsible for the ordinance at the front of the
paragraph and then leave the rest as is. Trustee Callicrate said he agrees
with that change.

Trustee Morris asked if we have checked through Legal, etc. on the changes
that are being proposed. Interim General Manager Winquest said that he
has met with Mr. Balkenbush and he has checked it out; we will also have
District General Counsel look this over.

Trustee Schmitz said, regarding 71., the authority to interpret — she doesn’t
like the wiggle room. Interim General Manager Winquest said we will change
that statement.
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Interim General Manager Winquest said that Staff will bring back the
changes on February 12 and at that time we will ask the Board to set the
public hearing date/time.

Trustee Schmitz said, regarding 33. on page 189, can you remove b., c.,
and d. Interim General Manager Winquest said yes we can remove them.
Trustee Morris asked what if someone doesn’t have a lease. Interim General
Manager Winquest said then it has to be signed by the authorized agent.
Trustee Morris asked how do.you prove who you are. Interim General
Manager Winquest said that is not a problem and that we can require it.
Trustee Schmitz said that 32. is proof of ownership and 33. is for non-
owners. Trustee Morris said he understands what you are saying. Interim
General Manager Winquest said we don’t need to create a solution to a
problem that doesn’t exist. Trustee Schmitz said that this is cleaning up the
language to how you actual operate.

L. APPROVAL OF MINUTES (for possible action)

.1. Regular Meeting of December 11, 2019

Chairwoman Wong asked for any changes; none were requested — the
minutes were approved as submitted.

.2. Special Meeting of December 18, 2019

Chairwoman Wong asked for any changes; none were requested — the
minutes were approved as submitted.

Trustee Dent asked that the public records request made for the one
hundred and fifty letters in support of candidates be added to these minutes.

J. REPORTS TQ THE IVGID BOARD OF TRUSTEES*
J.1. District General Counsel: Law Firm of Hutchison &Steffen
District General Counsel Velto said he had nothing to report.

K. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON

ANY MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES OF
CRYSTAL BAY AND INCLINE VILLAGE, NEVADA*
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Trustee Dent said that the League of Cities held their annual lunch.
L. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised

Statutes Chapter 241.020 and limited to a maximum of three (3)
minutes in duration; see Public Comment Advisory Statement above.

Pete Todoroff said the only thing he is upset about is that we have an Interim
General Manager and everyone in the community wants him as General Manager
so put on the agenda next time and let's get it done.

Frank Wright said that he has got some things to expose; thank you to the
members of the Board who pushed the CAFR down the road. He has a big issue
with Staff who doesn’t use their real names and changes the text. The context
takes out their real names and you can’'t make it out; he has never seen anything
like it and it was a pathetic effort. Also, where is the seven hundred and fifty
thousand dollars for the pond liner; he did a public records request and he got
Costco receipts. Another problem is our District Legal Counsel as they were down
there lobbying for one of the candidates which is unethical; he saw them. He did
some damage there and is that what we want from our legal team and that having
them go down there without Board direction is horrible. The Board agenda was
pretty sneaky with the new Board offices having a date and such that our District
General Counsel was prepared — that was pretty well organized.

Margaret Martini said one thing she noted on getting into the beaches and having
vendors at the beaches, there is usually a simple solution, all vendors should be
set up and fully stocked by 8 a.m. and then you don’t have to have vendor vehicle
control. This seems like a no brainer to have an 8 a.m. cut off at the beaches and
that it is a little odd that it would have to happen in another way.

Denise Davis said she would like to repeat for the record that part of the
conversation, during our last break, there was discussion about the Board action
on the CAFR, that she would like to state to all of you that there was no reason
that we could not file that we have the audit report and that you can put a huge
disclaimer that you have some concerns or don’t agree or might want to modify.
There is no reason that report could not be filed. Regarding the comment about
financials have to be perfect, as someone who has worked in the trenches, nothing
is perfect and you get them to the best of our ability and it is sadly not uncommon
to restate opinions that you have made and it is not uncommon to revise your
statements because we have better information now then we had then. Ms. Davis
said thank you to Mr. Eick for being here as it is nothing that he had to do rather it
is that he has pride in the job he has done for us whether you like or don’t, agree
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or disagree, it says a lot about him that he is here tonight and finishing the job that
he started.

M. REVIEW WITH BOARD OF TRUSTEES, BY THE INTERIM DISTRICT
GENERAL MANAGER, THE LONG RANGE CALENDAR (for possible

action)

Interim District General Manager Winquest went over the long range
calendar and the following was added/revised:

2/12 — appoint District General Manager
3/25 — move meeting to old Boardroom at Administrative offices
3/27 — budget approval

N. ADJOURNMENT
The meeting was adjourned at 10:55 p.m.
Respectfully submitted,

Susan A. Herron
District Clerk

Attachments™:
*In accordance with NRS 241.035.1(d), the following attachments are included but

have neither been fact checked or verified by the District and are solely the
thoughts, opinions, statements, etc. of the author as identified below.

Submitted by Margaret Martini (2 pages): January 22, 2020 IVGID Board of
Trustees Meeting — Public Comment by: Margaret Martini to be included with
the Meeting Minutes

Submitted by Linda Newman (2 pages): IVGID 1-22-20 Board of Trustees Meeting
Public Comments By: Linda Newman — To be included with the Minutes

Submitted by Aaron Katz (20 pages): Written statement requested to be included
in the written minutes of this January 22, 2020 regular IVGID Board Meetmg -
Agenda Item H(7) — Election of Board officers

Submitted by Aaron Katz (23 pages): Written statement requested to be included
in the written minutes of this January 22, 2020 regular IVGID Board Meeting —

87



Minutes
Meeting of January 22, 2020
Page 36

Agenda ltem C — Public Comment — What kind of candidate should the IVGID
Board select to fill the vacancy created by former Trustee Horan’s-resignation,
and who authorized Susan Herron to notify candidates of a selection process
never approved by the Board which was intended by her to maintain the status
quo?

Submitted by Aaron Katz (2 pages): Written statement requested to be included in
the written minutes of this January 22, 2020 regular IVGID Board Meeting —
Agenda ltems H(5) and H(6) — Possible payment of Attorney Beko’s attorney’s
fees incurred in the Mark Smith litigation

Submitted by Michael Abel & Cliff Dobler (1 page): A story of financial and logistical
failure
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January 22, 2020 IVGID Board of Trustees Meeting
Public Comment by: Margaret Martini to be included with the Meeting Minutes

New Year! New Resolutions! And Good News! We are fortunate that our County
Commissioners unanimously appointed Sara Schmitz as IVGID Trustee. We
appreciate their respect for the will of our voters and the choice of close to 500
citizens who took the time to sign a petition, write letters of endorsement and
stand up for her at the meeting. Thank you Trustee Schmitz for your willingness
to serve and running the distance to earn our confidence and our trust.

We can all stand together tonight for a new and improved era in IVGID’s
governance. One that will benefit our Board, our General Manager, our staff and
our citizens. It starts with new Board officers that will take an active role in
determining District policy and its implementation; a Board that will dig into the
issues and assist the General Manager in finding and implementing solutions. A
Board that will welcome our citizens to participate in public meetings, answer
their questions and correspondence and leverage the extraordinary skills, talents,
resources and experience they voluntarily offer. The audit committee must be
reorganized to exercise oversight and ensure that our District is in compliance
with all laws and Board approved policies and practices. A Board that takes
charge and fulfills all its fiduciary responsibilities will command the respect and
support of everyone.

Burning public money in endless and unnecessary litigation must come to an end.
It doesn’t improve our utility infrastructure, our facilities or recreational
amenities. And it doesn’t put one more dollar in our employees’ paychecks. Vote
no on approving more Beko legal fees and settle the Smith litigation without
delay. Our taxes and fees should be used to benefit our community and not to
enhance Mr. Beko’s lifestyle and pay Trustee Wong and Jason Guinasso’s legal
expenses. Stop this now and set the right precedent for the future.

Start producing financial and accounting reports that are complete and accurate.
Start now by not approving this CAFR. Demand revisions to ensure that you do
not deceive our citizens and our overseers by trampling over Nevada statutes,
Generally Accepted Accounting Principles and the District’s own policies. The
District’s financial credibility is at stake. And you, are ultimately responsible.
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The Beach house is one of our community’s priorities and requires important
community input. Set up a workshop meeting and put the project on a fast track.
Include discussion of your plans for implementing the New Burnt Cedar Pool. You
can add recommendations for Ordinance 7 at that time. The draft proposed does
not meet the Board’s objectives. It doesn’t address the critical issues of separating
the community services venues from the beaches nor define the term “guest.”
These are important issues that must be resolved.

Now is your time to correct past mistakes. Use the present to positively shape our
future.
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IVGID 1-22-20 Board of Trustees Meeting Public Comments
By: Linda Newman — To be included with the Minutes

Happy New Year everyone and welcome Trustee Schmitz. We appreciate your
commitment to improving our community and your energetic and passionate
determination to improve our governance.

We have an opportunity tonight to correct past mistakes and errors in judgment and
chart a course for new leadership to confront the challenges ahead.

I request the Board take action to correct the material misstatements in the audited
and unaudited sections of the CAFR and ensure that all of the accounting and
reporting is in compliance with GASB and Nevada law. As one of the most
important documents in establishing financial transparency, it cannot be accepted
and approved tonight. Pay close attention to the punch card utilization scheme. It
has been developed to create fictitious revenues at our recreational venues and our
Beaches AND has enabled the undisclosed and unlawful transfers of millions of
dollars of our Rec Fee to be transferred to the Beaches. This year alone, the District
transferred $468,000. If you are paying a Rec Fee and don’t have Beach access, the
District is using your money to pay expenses for beaches you cannot use. This is
not only unlawful it is immoral.

The new Audit Committee must review our current Internal Controls and establish
the scope of work for an independent audit with recommendations for
improvements. Currently, there is no evidence of written policies or supervisory
oversight. Unfortunately, there is too much evidence of our District’s failure to
comply with Nevada Statutes and its own Board approved ordinances, resolutions,
policies and procedures.

Our Board can no longer allow our public money being expended on unnecessary
and unproductive litigation. We have a right to public records and object to
spending close to $100,000 of unbudgeted and unapproved legal fees to stop a

~ citizen from getting those records and to defend our retained Counsel and Trustee
Wong. The NV Attorney General and the Nevada Supreme Court determined that
all legal decisions and appropriation of public funds must be made by the Board in
a public meeting. In the Smith lawsuit, the Board never approved the engagement
of Mr. Beko, nor did it appropriate funds for the defense of Ms. Wong and Mr.
Guinasso. Although required by law, the Board has not made any decisions in a
public meeting on the motions filed by Mr. Beko. This Board should not
retroactively approve the expenditure of unbudgeted funds already spent to
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continue the unauthorized engagement of Mr. Beko and the continuance of a
lawsuit instigated by legal counsel. This lawsuit should be settled now and Ms.
Wong and Mr. Guinasso should reimburse the District for all the unbudgeted and
unappropriated public money expended on their behalf.

Mr. Winquist is carrying the burden of correcting his predecessor’s major missteps.

Please engage independent experts to assist our General Manager in improving our
Accounting and Reporting, IT, Infrastructure Improvements and Project

Management.
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WRITTEN STATEMENT REQUESTED TO BE INCLUDED IN THE WRITTEN
MINUTES OF THIS JANUARY 22, 2020 REGULAR IVGID BOARD MEETING —
AGENDA ITEM H(7) — ELECTION OF BOARD OFFICERS

Introductlon Here the Board proposes electing officers “as provided by Nevada Revised
Statutes 318.085"...for the 2020 Term — effective January 23, 2020 2 The problem with this agenda
item is at least fourfold. First, the agenda item’s placement at essent;ally the end of the General
Business Calendar. Rightfully it should be at the beginning of the agenda as item C.

Second, this agenda item has been artfully crafted to specify that the election of officers be
effective after this meeting (“effective January 23, 2020”) rather than for this meeting.

Third, staff purports to represent that NRS 318.085 “the ofﬁcers of the Board shall...consist of a
Chair of the Board, Vice Chair of the Board, Treasurer, and Secretary.” 1 As the reader(s) will see, this is
a misrepresentation of NRS 318.085(1).

Finally, who on the Board has requested each of the foregoing, and why? According to the
agenda?, “(Requesting Trustee: Chairwoman Kendra Wong).”

These are the purposes of this written statement.

This Agénda Item Demonstrates That Kendra Wong Has Never Performed Her Trustee Duties
in the Spirit of Respect For Her Fellow Trustees and as a Consensus Bwlder

Placement on the Agenda: Typically, new officers are elected as the flrst item of
business at the first meeting in January of each year given Board Policy 3.1.011 provides that “the(ir)
term(s) of office shall be for one (1) year or until a reorganization of the Board is required.”* | have
gone back to the last three Board meetings where officers have been elected due to a change in the
Board make-up”; January 9, 2013, January 14, 2015, and January 18, 2017°. And in each instance the

! See page 201 of the packet of matérials prepared by staff in anticipation of the Board’s January 22,
2020 meeting [“the 1/22/2020 Board packet” (https://www.yourtahoeplace.com/uploads/pdf-
ivgid/BOT_Packet_Regular_1-22-2020.pdf)]. :

2 See page 3 of the 1/22/2020 Board packet. This page as well as the remainder of the agenda are
attached as Exhibit “A” to this written statement.

* See pages 12-13 at https://www.yourtahoeplace.com/uploads/pdf-ivgid/IVGID-Board-Policies.pdf.
% That is election of a new and different trustee.

> Officers for 2019 were not elected until the Board’s February 6, 2019 meeting [see agenda item G(7)
at https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT_Agenda_Regular2-6-19.pdf]. Moreover,
when elected there had been no change in the Board make-up from the year before. In other words,
he Board in effect in December of 2018 was the same as January and February of 2019.

1
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election of officers appeared before any/ other General Business®. Yet here the agenda proposes
electing officers for 2020 at the end of proposed General: Business for this meeting: Given this
represents a marked departure from the past, and Ms. Wong is the one who created this. agenda, one
must ask why?

Effective Date: Here the agenda recites that the election of new officers shall be
effective January 23, 2020. In other words, the day after tonight’s mee’ting.:ﬁ and others | know object.
Tonight's meeting hopefully represents a marked departure from the way things have been done in
the District for the last twenty-five (25) or possibly longer years. There has been a changing of the
guard. Let not this meeting be shackled with the “old guard’s” agenda. New officers should take their
g::oSitions immediately after being elected.

Conclusion: Ms. Wong is attempting to advance her agendas as long as possible and to
the bitter end. She continues to be in denial that there has been a changing-of the guard. The time to
start the change this community has for so long sought, is right here and now with this agenda item.
Elect new officers, have them begin their duties from the very start, and have them take action on
their rather than the old guard’s agenda.

Moreover, NRS 318.085(1) Does Not Mandate the Election of a Vice-Chairperson; a Thinly
Veiled Attempt to Insure That Kendra Wong or Peter Morris Get Elected as Officers: The Board’s
Policies are set forth at https://www.yourtahoeplace.com/uploads/pdf-ivgid/iVGID-Board-
Policies.pdf, and its practices are set forth at https://www.yourtahoeplace.com/uploads/pdf-
ivgid/IVGID_Board_Practices_762016.pdf. A careful examination of both reveal that the subject of
replacing vacancies on the 1VGID Board is nowhere dlscussed

Yet |f there are four officers who are elected and each office is held by one trustee, Trustee
Wong will have ensured that either she or Trustee.Moms is elected as an officer.

Conclusion: Here we have an example of Trustee Wong attempting to advance her IVGID
agenda as long as possible. One would have thought that after Sara was selected by the Board of
County Commissioners to fill the vacancy on the IVGID Board, Kendra would have turned conciliatory
in an effort to heal the current divisiveness. But no. By skewing the placement of officer elections on
the agenda until after the remainder of her agenda items, she is able to insure they come to the
forefront. | urge Board members to not approve the agenda in its current form, and that it advance
the election of officers and members of the audit committee to the top of the agenda.

| also urge the new chairperson to return public comment and transparency to Board meetings
by allowing public comment on each general business matter before the Board decides the matter, in
addition to the traditional periods at the beginning and end of the meeting.

® The agendas for the Board’s January 9, 2013, January 14, 2015 and January 18, 2017 meetings are
attached to this written statement as Exhibits “B,” “C” and “D,” respectively. Asterisks have been
placed on each where the election of officers was agendized. In all instances, the election of new
officers took place before consideration of any other General Business item.

2
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Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others
Beginning to Watch! :
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EXHIBIT “A”
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The regular meeting of the Incline Village General Improvement District will be held starting at 6:00 p.m. on
Wednesday, January 22, 2020 in the Chateau, 955 Fairway Boulevard, Incline Village, Nevada.

A

B.

PLEDGE OF ALLEGIANCE*
ROLL CALL OF THE IVGID BOARD OF TRUSTEES*

PUBLIC COMMENTS* - Conducted in accordance with Nevada Rewsed Statutes Chapter 241.020 and
limited to a maximum of three (3) minutes i in duratlon

Public Comment Advisory Statement — A public body has a Ieg:tlmate mterest in conduct/ng orderly meetings.

IVGID may adopt and enforce reasonable restrictions on public comment to ensure the orderly conduct of a public
meeting and orderly behavior on the part of persons attending the meeting. Public comment, as required by the
Nevada Open Meeting Law, is an-opportunity for'peop/e"to publicly speak to the assembled Board of Trustees.
Generally, it can be on any topic, whether or not it is-included on the meeting agenda. in-other cases, it may be
limited to the topic at hand before the Board of Trustees.. PubI/c comment cannot be limited by point of view. That
is, the public has the right to make negative comments as well as positive.ones. However, publlc comment can be
limited in duration and place of presentation. While content generally cannot be a limitation, all parties are asked fo
be polite and respectful in their comments and refrain from personal attacks. Willful d/sruptlon of the meeting is not
allowed. Equally important is the understandmg that this is the time for the public to express: ‘their respective views,

and is not necessarily a question and answer period. This generally-is not a time where the Board of Trustees
responds or directs Staff to respond. If the Chair feels there is a question that needs fo be responded to, the Chair
may direct the General Manager to coordinate any such response‘at a subsequent time. Finally, please remember
that just because something is stated in public comment that does not make the statement accurate, valid, or even
appropriate. The law mitigates toward allowing comments, thus even nonsensical and outrageous statements can

be made. However, the Chair may cut off public comment deemed in their judgment to be-slanderous, offensive,

inflammatory and/or willfully disruptive. Counsel has advised the Staff and the Board of Trustees not to respond to
even the most ridiculous statements. Their non-response should not be seen as acquiescence or agreement just
professional behavior on their part. IVGID appreciates the public taking the time to make public comment and will
do its best to keep the lines of communicatton open.

APPROVAL OF AGEN DA (for possible action)
The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the
agenda out of order; combining agenda items with other agenda ifems; removing items from the agenda;
moving agenda items fo an agenda of another meeting, or voting on items in a block.

-OR-
The Board of Trustees may make a motion to accept and follow the agendé as submitted/posted.
DISTRICT STAFF UPDATE (for discussion only)
1. Interim District General Manager Indra Winquest

REPORTS TO THE BOARD OF TRUSTEES*

CONSENT CALENDAR (for possible action)

Incline Village General Improvement District

Incline Village General Improvement District is a fiscally responsible community partner which provides supetior utility setvices and community oriented

recreation programs and facilities with passion for the quality of life and our environment while investin_g in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 » (775) 832-1100 » FAX (775) 832-1122
www.yourtahoeplace.com
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Excerp t from Policy 3.1.0, Conduct Meeting' s of the Board of Trustees

0.15 Consent Calendar. In cooperation with the Chair, the General Manager may schedule matters

for consideration on a Consent Calendar. The Consent Calendar may not include changes fo user
rates or taxes, adoption or amendment of ordinances, or any other action which is subject to a
public hearing. Each consent item shall be separately listed on the agenda, under the heading of
"Consent Calendar.” A memorandum will be included in the packet materials for each Consent
Calendar item. The memorandum should include the justification as a consent item in the
Background Section. Any member of the Board may request the removal of a particular item from
the consent calendar and that the matter shall be removed and addressed in the general business
section of the meeting.

Acknowledgement of Receipt -of Letter dated December 24, 2019 from the State of Nevada,
Department of Taxation re: Medium-Term Financing — Lease Purchase Agreement, Fifty-eight
(58) EZ-Go Gas Powered Golf Carts signed by Melanie Young, Executive Director, Department
of Taxation — Nevada Revised Statute 350.089

Report of Sample “Popular Report” format for District Capital Improvement Projects as of June
30, 2018

GENERAL BUSINESS (for possible action)

1.

Receive, discuss and direct Staff' to file the June 30, 2019 Comprehensive Annual Financial
Report including an Unmodified Report by the District's Auditor, as required by NRS 354.624.
(Requesting Staff Memyb’ﬁer:k lnte’rim District General Manager Indra Winquest)

Review, discuss and possibly select a preferred alternative for the Incline Beach House — A
Community Services Master Plan Priority Project to include in theé 5-year Capital Improvement
Plan Budget (Requesting Staff Member: Engineering Manager Nathan Chorey)

Review, discuss, and provide further direction for consideration of possibly seeking a request for
proposals to conduct a review of District Internal Controls (Requesting Trustee: Chairwoman
Kendra Wong)

Review, discuss, and possibly provide direction for the next step in the process to revise
Ordinance 7, An Ordinance Establishing Rates, Rules and Regulations for Recreation Passes
and Recreation Punch Cards by the Incline Village General Improvement District which includes
but is not limited to setting a public hearing date for February 26, 2020 (Requesting Staff Member:
Interim District General Manager Indra Winquest)

Case No. CV18-01564 Mark E. Smith v. IVGID

Review, discuss and possibly approve providing Interim District General Manager Winquest with
a not-to-exceed $7,500.00 in legal fees and costs to cover fees that were not budgeted as of the
last update (Requesting Staff Member: Interim District General Manager Indra Winquest)

Case No. CV18-01564 Mark E. Smith v. IVGID

Review, discuss and possibly approve legal fees and costs to cover fees that were not budgeted
as of the last update (estimated to be not to exceed $13,000.00 over current authorization)
(Requesting Staff Member: Interim District General Manager Indra Winquest).
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7. Election of Board of Trustees Officers for the 2020 Term - eﬁ‘ectlve January 23, 2020 (Requesting
Trustee: Chalrwoman Kendra Wong) ,

8. Review, discuss and possibly appoint Audit Committee Members for the 2020 Term — Effective
- January 23, 2020 (Requesting Trustee: Chairwoman Kendra Wong)
I APPROVAL OF MINUTES (for possible action)
1. Regular Meeting of December 11, 2019
2. Special Meeting of Decembér 18, 2019
J. REPORTS TO THE IVGID BOARD OF TRUSTEES*
1. District General Counsel: Law Firm of Hutchison & Steffen

K. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY MATTER REGARDING
THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL BAY AND INCLINE VILLAGE, NEVADA*

L. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes Chapter 241.020 and
limited to @ maximum of three (3) minutes in duration; see Public Comment Advisory Statement above.

M. REVIEW WITH BOARD OF TRUSTEES, BY THE DISTRICT GENERAL MANAGER, THE LONG
RANGE CALENDAR (for possible action)

N. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before Friday, January 17, 2020 at 8:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of
January 22, 2020) was delivered to the post office addressed to the people who have requested to receive copies of IVGID's agendas;
copies were either faxed or e-mailed to those people who have requested; and a copy was posted at the following seven locations within
Incline Village/Crystal Bay in accordance with NRS 241.020:

IVGID Anne Vorderbruggen Building (Administrative Offices)
Incline Village Post Office

Crystal Bay Past Office

Raley's Shopping Center

Incline Village Branch of Washoe County Library

IVGID's Recreation Center

The Chateau at Incline Village

NOGTHWN

/s/Susan A, Herron, CMC
Susan A, Herron, CMC
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207)

Board of Trustees: Kendra Wong, Chairwoman, Tim Callicrate, Peter Morris, Matthew Dent, and Sara Schmitz.

Notes: items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of
another meeting; moved to or from the Consent Calendar section; or may be voted on in a block. ltems with a specific time designation
will not be heard prior to the stated time, but may be heard later. Those items followed by an asterisk (*) are items on the agenda upon
which the Board of Trustees will fake no action. Members of the public who are disabled and require special accommodations or
assistance at the meeting are requested fo call IVGID at 832-1100 at least 24 hours prior to the meeting. Copies of the packets containing
background information on agenda items are available for public inspection at the incline Village Library.
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Agenda for the Board Meeting of Jnuary 22,2020 -Page 4 .

IVGID'S agenda packets are noh available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and Agendas’.
A hard copy of the complete agenda packet is also available at IVGID’s Administrative Offices located at 893 Southwood

Boulevard, Incline Village, Nevada, 89451.

*NRS 241.020(2) and (10): 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the
meeting ...10. As used in this section, “emergency” means an unforeseen circumstance which requires immediate action and includes,
but is not limited to: (a) Disasters caused by fire, flood, earthquake or other natural causes; or (b} Any impairment of the heaith and safety
of the public.
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oQ INCLINE |
B \/ILLAGE
GENERAL IrROVeNENT DETRCT

The regular meeting of the Incline Village General Improvement District will be held starting at
3:00 p.m. on Wednesday, January 9, 2013 in the IVGID Boardroom at 893 Southwood
Boulevard, Incline Village, Nevada.

3:00 pm
A. PLEDGE OF ALLEGIANCE*

B. SWEARING IN OF TRUSTEES CONDUCTED BY WASHOE COUNTY CLERK AMY
HARVEY - page 1

C. ELECTION OF BOARD OF TRUSTEES OFFICERS FOR THE 2013 TERM
CONDUCTED BY SECRETARY BRUCE SIMONIAN — page 2

D. ROLL CALL OF THE IVGID BOARD OF TRUSTEES*

E. APPROVAL OF AGENDA (for possible action)

F. APPROVAL OF MINUTES OF THE SPECIAL MEETING OF NOVEMBER 15-16, 2012
— pages 3 — 8 AND THE REGULAR MEETING OF DECEMBER 12, 2012 - pages 8 —
52 (for possible action)

G. RELEASE OF PAYMENT FOR BILLS OVER $2,500 DURING THE PERIOD STATED
(for possible action) — pages 53 - 60

H. REPORTS TO THE IVGID BOARD OF TRUSTEES*
1. Washoe County Manager Katy Simon — Update of Roads (Snow Removal, eic.)

2. Tahoe Family Solutions’ Executive Director Robin Glasgow — Announce a
Federal Tax help program avallable to our community members

3. Board Updates provided by the IVGID Board of Trustees
4. District Staff Updates
a. General Manager Bill Horn — pages 61 - 70

b. Venue Managers as appropriate (may be added at the discretion of the
General Manager)

L. General Manager Diamond Peak Ski Resort Brad Wilson

Incline Village Gensral Improvement District
incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community
oriented recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 83451 e (775) 832-1100 » FAX (775) 832-1122
www.yourtahoeplace.com
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Agenda for the Board Mesting of January 9, 2013 - Page 2

ll. . Director of Finance, Accounting and Risk Management Gerry Eick
~ Budgeting Process for 2013/2014

"L Director of Human Resources Dee Carey — Set a Workshop date
and time to discuss the Affordable Health Care Act and its potential
impact on the District

V. Director of Information Technology Karla Harker — Webcasting
Update

V. Engineering Manager Brad Johnson — Capital Improvement Project
Budgeting Process

5. District General Counse! T. Scott Brooke
CORRESPONDENCE RECEIVED BY THE DISTRICT* - pages 71 - 78

PUBLIC COMMENTS* (During the Public Comment section of the agenda, the public may comment
on any subject pertaining to Incline Village Genéral Improvement District, that is in Reports and/or on the
Consent Calendar and/or is not on the agenda for action. Comments from the public, relating to a General
Business agenda item, will be taken during the Board's consideration of that item. When recognized by
the Chair, speakers are requested to come to the podium at the front of the room, state their name and
address, and direct their comments to the Chair. All speakers are made aware that their comments will be
included in the minutes of the meeting. Speaking time is limited to three minutes and yielding of time is
prohibited. Persons are invited to submit comments in writing on the agenda items and/or attend and
make comment. The Chair may or may not provide a response or may take the comment under
advisement. The Board of Trustees conducts the business of Incline Village and Crystal Bay and its
citizens during its meetings. The Chair may order the removal of any person whose conduct disrupts the
orderly, efficient or safe conduct of the meeting. Warnings against disruptive behavior may or may not be
given prior to removal. Reasonable restrictions may be imposed upon the time, place and manner of
speech.)

CONSENT CALENDAR (for possible action)

1. Interlocal Agreement with the Nevada Division of State Lands for Sale and
Transfer of Coverage Owned by Incline Village General Improvement District
(Requesting Member of Staff: Director of Public Works Joe Pomroy) — pages 79
- 81

2. Interlocal Agreement with the Tahoe Transportation District for Initial Scoping for
the Co-location of the IVGID Export Pipeline with the SR-28 Bikeway
(Requesting Member of Staff: Director of Public Works Joe Pomroy) ~ pages 82
- 86 .

GENERAL BUSINESS (for possible action)

1. Resolution 1814: A Resolution in Support of the Consolidated Tax Bill Draft
Generated by the Interim Subcommittee to Study the Allocation of Money
Distributed from the Local Government Tax Distribution Account (Requesting
Member of Staff: General Manager Bill Horn) — pages 87 - 106
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Agenda for the Board Meeting of January 9, 2013 - Page 3

2. Changes to the Board of Trustees Meeting Schedule and Venue - Policy 3.1.0
(Requesting Trustee: Jim Smith) — pages 107 - 117

3. Hiring of Ruby Newell-Legner, Certified Speaking Professional, to perform
training of the Board of Trustees and the District Management Commitiee in
order to improve the conduct of, as a whole, the Board of Trustees meetings and
including techniques of how to best work as One District + One Team in
representing the parcel owners (Requesting Trustee: Jim Smith) — pages 118 -
121

4, Letter of support for the ELearning Cafe and Incline Library (Requesting Trustee:
Bruce Simonian) —~ pages 122 - 124

5. Discussion of Committee Assignments made during the December 12, 2012
Board of Trustees meeting (Requesting Trustee: Jim Smith) - page 125 .
6. Discussion regarding the hiring of an Executive Search Firm to assist the Board

of Trustees in identifying who the next General Manager of the District should be
{Requesting Trustee: Joe Wolfe) — pages 126 - 128

M. PUBLIC COMMENTS*
ADJOURNMENT (for possibie action)

CERTIFICATION OF POSTING OF THIS AGENDA

| hereby certify that on or before Friday, January 4, 2013 at 8:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of January 9,
2013) was delivered to the post office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were elther
faxed or e-mailed to those people who have requested; and a copy was posted at the following six locations within Incline Village/Crystal Bay
in accordance with NRS 241.020:

1. IVGID Anne Vorderbruggen Buliding {Administrative Offices)
2. Incline Village Post Office
3. Crystal Bay Post Office
4, Raley’s Shopping Center’
5. Incline Village Branch of Washoe Cotinty Library
6. IVGID’s Recreation Center
/s/ Susan A, Hoxron, CHC
Susan A. Hetron, CMC
Clerk to the Board of Trustees

Board of Trustees: Bruce Simonian, Joe Wolfe, Bill Devine, Jim Hammerel, and Jim Smith

Notes: lfems on the agenda may be taken oul of order; combined with other items; removed from the agenda; moved to the agenda of
another mesfing, moved fo or from the Consent Calendar section; or may be voted on in a block, lflems with a specific time designation will not
be heard prior o the stated time, but may be heard later. ltems listed in the Consent Calendar section of the agenda are voted on as a block
and will not be read or considered separately unless removed from the Consent Calendar section by Board action. Once a motion is made on
the Conssnt Calendar, Trustees may or may not ask queslions regarding an ifem on the Consent Calendar prior fo the vote being taken.
Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public
who are disabled and require special accommodations or assistance at the mesting are requested fo call iIVGID at 832-1100 at least 24 hours
prior fo the mesting. Copiss of the packets confaining background information on agenda ffems are available for public inspection at the
Incline Village Library.

IVGID'S agenda packets are available at IVGID's web site, www.yourtahoeplace.com. Go to "IVGID Information, Visit IVGID, then
News & Event, BOT Agendas and Packets” and click on the agenda for the date of the Board meeting. The agenda Is linked to the
complete agenda packet.
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Agenda for the Board Meetiﬁg of January 14, 2015 - Page 2

APPROVAL OF AGENDA (for possible action)

CONSENT CALENDAR (for possible action)

GENERAL BUSINESS (for possible action)

1.

Resolution No. 1832 — Adoption of IVGID Solid Waste Ordinance No. 1,
entitled “An Ordinance Regulating Solid Waste Matter and the Collection,
Removal and Disposal Thereof by the Incline Village General Improvement
District” (Requesting Staff Member: Interim General Manager/Director of
Public Works Joe Pomroy) - pages 3 - 23

Board Policy 3.1.0, Conduct Meetings of the Board of Trustees, Proposed
revisions effective January 1, 2015 (Requesting Staff Member: General
Manager Steven J. Pinkerton) - pages 24 - 33

Resolution 1831: Identify January 2015 as Radon Action Month in Incline
Village and Crystal Bay, Nevada (Requesting Staff Member: Director of
Public Works Joe Pomroy) - pages 34 - 36

Independent External Management Audit (Requesting Trustee: Tim
Callicrate) - page 37

Independent External Wages ahd Compensation Audit (Requesting
Trustee: Tim Callicrate) - page 38

RELEASE OF PAYMENT FOR BILLS OVER $10,000 DURING THE PERIOD STATED
(for possible action) - pages 39 - 47

APPROVAL OF MINUTES (for possible action)

1.

2.

3.

4.

Regular Meeting of September 10, 2014 — 6 p.m. - pages 48 - 105
Regulér Meeting of November 19, 2014 - pages 106 - 235
Special Meeting of December 2, 2014 - pages 236 - 240

Regular Meeting of December 10, 2014 - pages 241 - 295

REPORTS TO THE IVG!D BOARD OF TRUSTEES*

1.

2.

District Staff Updates (wriften updates may have been provided; if there are any
questions, from the Board of Trustees, they may be asked at this time)

District General Counsel Devon Reese/Geno Menchetti
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Agenda for the Board Meeing of January 14, 2015 - Page 3
N. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY MATTER

REGARDING-THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL BAY AND
INCLINE VILLAGE, NEVADA*

0. CORRESPONDENCE RECEIVED'BY THE DISTRICT* - pages 296 - 338
P. PUBLIC COMMENTS*

Q. REVIEW WITH BOARD OF TRUSTEES, BY THE DISTRICT GENERAL MANAGER,
THE LONG RANGE CALENDAR (for possible action) - pages 339 - 341

R. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before Friday, January 9, 2015 at 9:00 a.m., a copy of this agenda (IVGID Board of
Trustees Session of January 14, 2015) was delivered to the post office addressed to the people who have
requested tosreceive copies of IVGID’s agendas; copies were either faxed or e-mailed to those people who have
requested; and a copy was posted at the following six locations within Incline Village/Crystal Bay in accordance
with NRS 241.020:

IVGID Anne Vorderbruggen Building (Administrative Offices)
Incline Village Post Office

Crystal Bay Post Office

Raley’s Shopping Center

Incline Village Branch of Washoe County Library

IVGID’s Recreation Center

DA N

[8/ Susan A Hewon, CWME

Susan A. Herron, CMC

Clerk to the Board of Trustees (e-mail: sah@ivgid.org/phone #
775-832-1207)

Board of Trustees: Kendra Wong, Tim Callicrate, Bill Devine, Jim Hammerel, and Jim Smith

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda;
moved to the agenda of another meeting; moved to or from the Consent Calendar section; or may be voted on in
a block. ltems with a specific time designation will not be heard prior fo the stated time, but may be heard later.
Items listed in the Consent Calendar section of the agenda are voted on as a block and will not be read or
considered separately unless removed from the Consent Calendar section by Board action. Once a motion is
made on the Consent Calendar, Trustees may or may not ask questions regarding an item on the Consent
Calendar prior to the vote being taken. Those items followed by an asterisk (*) are ifems on the agenda upon
which the Board of Trustees will take no action. Members of the public who are disabled and require special
accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to
the meeting. Copies of the packets containing background information on agenda items are available for public
inspection at the Incline Village Library.

IVGID'S agenda packets are now available at IVGID's web site, www.yourtahoeplace.com. Go to "Board
Meetings and Agendas”, A hard copy of the complete agenda packet is also available at IVGID’s
Administrative Offices located at 893 Southwood Boulevard, Incline Village, Nevada, 89451.
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The regular meeting of the Incline Village General Improvement District will be held
starting at 6:00 p.m. on Wednesday, January 18, 2017 in the Chateau, 955 Fairway
Boulevard, Incline Village, Nevada.

A Meet and Greet reception will be held prior to the Board meeting at 5:30 p.m. -

all members of the public are invited to attend.

"Presentatlon of Award by the Incline Village/Crystal Bay
Historical Society”

PLEDGE OF ALLEGIANCE*
ROLL CALL OF THE IVGID BOARD OF TRUSTEES*

PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes
Chapter 241.020 and limited to a maximum of three (3) minutes in duration.

Public Comment Advisory Statement — A pUbeC body has a Iegltlmate interest in
conducting orderly meetings. IVGID may adopt and enforce reasonable restrictions on
public comment to ensure the orderly conduct of a public meeting and orderly behavior
on the part of persons aftending the meeting. Public comment, as required by the
Nevada Open Meeting Law, is an opportunity for people to publicly speak to the
assembled Board of Trustees. Generally, it can be on any topic, whether or not it is
included on the meeting agenda. In other cases, it may be limited to the fopic at hand
before the Board of Trustees. Public comment cannot be limited by point of view. That
is, the public has the right to make hegative comments as well as positive ones.
However, public comment can be limited in duration and place of presentation. While
content generally cannot be a limitation, all parties are asked to be polite and' respectful
in their comments and refrain from personal aftacks. Willful dlsruption of the meeling is
not allowed. Equally lmpon‘ant is the understanding that this is the time for the public to
express their respectlve views, and is not necessarily a questlon and answer period.
This generally is not a time where the Board of Trustees responds or directs Staff to
respond. If the Chair feels there is a question that needs to be responded to, the Chair
may direct the General Manager to coordinate any such response at a subsequent time.
Finally, please remember that just because something is stated in public comment that
does not make the statement accurate, valid, or even appropriate. The law mitigates
foward allowing comments, thus even nonsensical and outrageous statements can be
made. However, the Chairperson and/or General Counsel may cut off public comment
deemed in their judgment to be slanderous, offensive, inflammatory and/or willfully
disruptive. Counsel has advised the Staff and the Board of Trusteés not to respond to
even the most ridiculous statements. Their non-response should not be seen as

Incline Village General Improvement District

Incline Village General Improvement District is a fiscally responsible community pariner which provides superior utility services and community
orfented recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin,

893 Southwood Boulevard, Incline Village, Nevada 89451 ¢ (775) 832-1100 » FAX (775) 832-1122
www.yourtahoeplace.com
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Agenda for the Board Meeting of January 18, 2017 - Page 2

acquiescence or agreement just professional behavior on their part. IVGID appreciates
the public taking the time to make public comment and will do its best to keep the lines
of communication open.

APPROVAL OF AGENDA (for possible action)
PRESENTATIONS*

1. Director of Community Services Sharon Heider — Update on Community
Services activities which may include an update on Incline Park Field #3

GENERAL BUSINESS (for possible action)
1. Election of Board of Trustees Officers for 2017 - Positions are Chair, Vice

Chair, Treasurer and Secretary (Election process to be conducted by
District Susan Herron)

2. Presentation of the First Annual Community Survey results; survey was
conducted in October 2016 (Presented by Stephen Bohnet of Finn
Consulting)

3. Review, discuss and possibly award a Procurement Contract for Sewer

Pump Station #6 Replacement — 2016/2017 Capital Improvement Project:
Fund: Utilities; Division: Sewer; Project # 2599DI11104; Vendor: Smith and
Loveless, Inc. in the amount of $63,345 (Requesting Staff Member:
Director of Asset Management Brad Johnson)

DISTRICT STAFF UPDATE

1. General Manager Steve Pinkerton

Mid-Year 2016/2017 Budget

2017/2018 Budget Preparation

Washoe County Community Area Plan

Information Technology

Report on Storm Event - January 2017 - Washoe County State of
Emergency

Y/ 7/ ¢
°0 0 o

3

*

e

%

2. Diamond Peak Ski Resort General Manager Mike Bandelin - Verbal update
on the Diamond Peak Ski Resort ski season

REPORTS TO THE IVGID BOARD OF TRUSTEES*
1. District General Counsel Jason Guinasso

a. Discussion about the upcoming 2017 Legislative Session and
matters that could be relevant or of interest to IVGID
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Agenda for the Board Mee;ﬁhg of Jénuéry 18,2017 - Page 3

L BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY
MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL
BAY AND INCLINE VILLAGE, NEVADA*

J. CORRESPONDENCE RECEIVED BY THE DISTRICT*

K.  PUBLIC COMMENTS* - Conducted in accordénce with Nevada Revised Statutes
Chapter 241.020 and limited to a maximum of three (3) minutes in duration; see
Public Comment Advisory Statement above.

L. REVIEW WITH BOARD OF TRUSTEES, BY THE DISTRICT GENERAL
MANAGER, THE LONG RANGE CALENDAR (for possible action)

M. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before Thursday, January 12, 2017 at 11:00 a.m.*, a copy of
this agenda (IVGID Board of Trustees Session of January 18, 2017) was delivered to
the post -office addressed to the people who have requested to receive copies of
IVGID’s agendas; copies were either faxed or e-mailed to those people who have
requested; and a copy was posted at the following seven locations within Incline
Village/Crystal Bay in accordance with NRS 241.020:

IVGID Anne Vorderbruggen Building (Administrative Offices)

trcline-VillagePost-Office (will be posted as weather conditions permit)

- Crystal Bay-Post-Office (will be posted as weather conditions permit)
Raley's-Shoepping-Genter (will be posted as weather conditions permit)
treline—Village—Branch—of Washoe—County—Library (will be posted as

weather conditions permit)
IVGID’s Recreation Center
The Chateau at Incline Village

o0 -

NS

s/ Susan d. Fewvon, CMC

Susan A. Herron, CMC

District Clerk (e-mail: sah@ivgid.org/phone # 775-
832-1207)
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Board of Trustees: Kendra Wong, Chairwoman, Tim Callicrate, Peter Morris, Phil
Horan, and Matthew Dent.

Notes: Items on the agenda may be taken out of order; combined with other items;
removed from the agenda; moved to the agenda of another meeting, moved fo or from
the Consent Calendar section; or may be voted on in a block. Items with a specific time
designation will not be heard prior to the stated time, but may be heard later. Those
items followed by an asterisk (*) are items on the agenda upon which the Board of
Trustees will take no action. Members of the public who are disabled and require
special accommodations or assistance at the meeting are requested to call IVGID at
832-1100 at least 24 hours prior to the meeting. Copies of the packets containing
background information on agenda items are available for public inspection at the
Incline Village Library.

IVGID'S agenda packets are now available at IVGID's web site,
www.yourtahoeplace.com; go to "Board Meetings and Agendas”. A hard copy of
the complete agenda packet is also available at IVGID’s Administrative Offices
located at 893 Southwood Boulevard, Incline Village, Nevada, 89451.

*NRS 241.020(2) and (10): 2.Except in an emergency, written notice of all meefings
must be given at least 3 working days before the meeting ...10. As used in this section,
“emergency” means an unforeseen circumstance which requires immediate action and
includes, but is not limited to: (a) Disasters caused by fire, flood, earthquake or other
natural causes; or (b) Any impairment of the health and safety of the public.
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WRITTEN STATEMENT REQUESTED TO BE INCLUDED IN THE WRITTEN
MINUTES OF THIS JANUARY 22, 2020 REGULAR IVGID BOARD MEETING -
AGENDA ITEM C — PUBLIC COMMENT ~ WHAT KIND OF CANDIDATE
SHOULD THE IVGID BOARD SELECT TO FILL THE VACANCY CREATED BY
FORMER TRUSTEE HORAN’S RESIGNATION AND WHO AUTHORIZED
SUSAN HERRON TO NOTIFY CANDIDATES OF A SELECTION PROCESS
NEVER APPROVED BY THE BOARD WHICH WAS INTENDED BY HER TO
MAINTAIN THE STATUS QUO?

Introduction: On November 13, 20_19, Mr. Horan announced he would be resigning from the
IVGID Board effective December 16, 2019 as his Incline Village home was up for sale and scheduled
to close escrow on/before December 15, 2019 as he would no longer be quahﬁed to serve as an IVGID
Trustee®. On December 8, 2019 Trustee Phil Horan actually resigned from the IVGID Board inasmuch
as he had moved his belongings from his Incline VlHage home, was living outside the District, and no
longer intended his Incline Village home be his permanent residence.

At-the Board’s November 13, 2019 meeting staff was requested to provide the Board with “a
packet of information which include(d) questions to be asked of...candidates vying for th(e) position”
of vacant trustee’. At the Board’s December 11, 2019 meeting staff presented proposed questions for
the Board’s approval, along with proposed instructions to candidates which stated that3:v

“At the start of your interview you will be able to make an opening
statement that can last up to two (2) minutes...Questions can be asked by
any Trustee after any (of the proposed) question(s). At the end of your
interview you will be able to make a closing statement (which)...will be
limited to three (3) minutes.”

! See page 249 of the packet of materials prepared by staff in anticipation of the Board’s December
11, 2019 meeting [“the 12/11/2019 Board packet” (https://www.yourtahoeplace.com/uploads/pdf-
ivgid/BOT_Packet_Regular_12-11-19.pdf)]. This page is attached as part of Exhibit “A” to this written
statement.

2 NRS 318.080(3) and 318.095(3)" instruct that IVGID Trustees must be qualified electors of the
District. NRS 318.020(8) defines a qualified elector of the District to “mean...a person who has
registered to vote in district elections.” Article 2 section 1 of the Constitution (see
https://www.leg.state.nv.us/Const/NvConst.html) defines those who can vote for trustees as “citizens
of the United States...of the age of eighteen years and upwards, who shall have actually, and not
constructively, resided in the state six months, and in the district or county thirty days next preceding

any election.

® See page 250 of the 12/11/2019 Board packet. This page is attached as part of Exhibit “A” to this
written statement.
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The only Board actlon which took place at the Board’s December 11, 2018 meeting was to
approve those questions®. Co

Notwithstanding, apparently IVGID staff had an entirely different agenda which it neglected to
share with the Board and the public and obtain the Board’s approval before communicating the same.
On November 22, 2019 Susan Herron caused a notice to be published on page 9 of the Tahoe Daily
Tribune Newspaper which informed interested persons of the Board vacancy, and if interested in
being considered for appointment to “submit a letter of interest and resume...no later than December
2, 2019 (and be)...prepared and available to be interviewed by the Board of Trustees (on)...either
December 17...or December 18,2019 at 4:30 p.m.””

On December 6, 2019 Ms. Herron sent out a letter of confirmation to each person who had
submitted the requisite letter of inteyrests. The letter included the proposed questions subsequently
approved by the Board?, a Declaration re qualification’ to be executed and acknowledged “for
appointment to the Office of Incline Village General Improvement District (‘GID’) Trustee,” an “outline
of the process for filling the vacancy” to the IVGID Board of Trustees®, a “Desired Attributes (DA)
Grid,”® and a candidate “ranking grid”10 presumably to be used by Board members in ranking
candidates.

These enclosures informed candidates that:

1. A weighted (2-7) “desired attributes grid” would be used by Board members to select their
favored candidates;

2. Based upon candidates’ answers to the questions on the grid, Board members would rank
candidates in a particular order;

* IVGID livestreams its Board meetings (https://livestream.com/accounts/3411104), and the
livestream of that portion of its December 11, 2019 meeting (“the 12/11/2019 livestream”) which
addresses approval of “the questions for Trustee candidates” appears at 3:32:36-3:36:18 of the
12/11/2019 livestream.

> Go to http://edition.pagesuite-
professional.co.uk/html5/reader/production/default.aspx?pubname=&edid=6c676d1e-36c4-46ea-
be6e-434459a912d4. A copy of this notice is attached as Exhibit “B” to this written statement.

® See upper right hand item C part of Exhibit “C.”
7 See upper right hand item D part of Exhibit “C.”
® See upper right hand item E part of Exhibit “C.”
? See upper right hand item F part of Exhibit “C.”

9 Copies of the confirmation letter, declaration re qualification, outline of the process for filling the
vacancy to the IVGID Board of Trustees, desired attributes (DA) grid, and ranking grid are collectively
attached as Exhibit “C” to this written statement.
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3. Once ranked, “each Board member (would) identif(y his/her)...top three (3) candidates for
discussion purposes;”

4. Thereafter, “open discussion amongst...Board members” would take place along with “public
comment” limited to each Board member’s top three (3) candidates; and,

5. Finally, further discussion would take place amongst the Board “followed by a motion to
appoint, (a) vote...taken and upon majority vote, (an) appointment...made.”

The problem with the foregoing is at least fourfold.

First, unlike proposed questions and instructions to candidates’, the Board never approved any
of this;

Second, this process was intentionally structured to insure that the current status quo would
continue. The livestream of the Board’s December 18, 2019 meeting 12/18/2019 [“the 12/ 18/2019
livestream (https://livestream.com/IVGID/events/8934327/videos/200031273)] clearly reveals with
Trustees Callicrate and Dent were firmly committed to the selection of candidate Sara Schmitz, and
Trustees Wong and Morris were equally committed to any candidate other than Ms Schmitz. By
forcing trustees to select three candidates, the process was assured to result someone other than Ms.
Schmitz being selected as long as that someone appeared on at least three trustees’ ballots. Which
was exactly what IVGID staff hoped for, and Trustees Wong and Morris attempted to force upon the

o_ther two trustees;

, Third, candidates were mlsled into relymg upon a selection process that had never been
approved by the Board; and, "

* Finally, certain candidates complained to the Board of Trustees, the County Board of
Commissioners (“County Board”) and members of the public that IVGID Board members had
wrongfully failed to adhere to the process disclosed to them by Ms. Herron ? thus inferring the |
process was flawed.

These facts are the purposes of this written statement.

There is no Process Mandated by the NRS When it Comes to a GID Board Fiiling Vacancies on
its Board: All that NRS 318.090(5)** mandates is that:

“A vacancy on the board must be filled by a qualified elector of the district
chosen by the remaining members of the board, the appointee to act until

a successor in office as provided in NRS 318.080 on or after the first -
Monday in January next following the next biennial election.”

There is no Process Mandated by the IVGID Board’s Policies and Practices When it Comes to
Filling Vacancies on the Board: The Board’s Policies are set forth at

1 Go to https://www.leg.state.nv.us/nrs/NRS-318.html.
3
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https://www.yourtahoeplace,com/uplo_ads/pdf—ivgid/lVGID-Boayrd—Poiicies.pdf, and its practices are
set forth at https://www.yourtahoeplace.com/uploads/pdf-ivgid/IVGID_Board_Practices_762016.pdf.
A careful examination of both reveal that the subject of replacing vacancies on the IVGID Board is
nowhere discussed. :

The NRS Instructs That if There is a Vacancy on a GID Board, and it Remains Unfilled For
Thirty (30) Days After the Vacancy Occurs, it Shall be Filled by the County Board: See NRS
318.090(5)".

On December 18, 2019 the IVGID Board Was Unable to Fill the Vacancy Created by Former
Trustee Phil Horan’s Resignation: Thus the next day Chairperson Wong sent a letter to the County
Board turning the selection of a replacement IVGID trustee over to the County Board™.

There is no Process Mandated by the NRS When it Comesto a County Board Filling Vacancies
on GID Boards of Trustees All that NRS 318. 090(5) mandates is that vacancies shall be filed by the
County Board. '

| Believe There is no Process Mandated by the County Code When it Comes to a County
Board Filling Vacancies on GID Boards of Trustees:

Notwithstanding, at Least One Candidate For the Vacant Trustee Position is Wrongfully
Promoting the Notion the Position Must be Filled Based Upon a Ranking of Ms. Herron’s Desired
Attributes’; what he characterizes as “merit.” In support of this assertion of fact | have obtained a
December 21, 2019 e-mail sent by Tony Lillios to the County Board13 in which he represents that:

“All of ’th’e...cahdidates (fdr) IVGlD Trustee were led to beheve that the
appointment process would (be based upon) .a ranklng table with 9
qu’alitie’s'th(ey)..’,’thou’ght'wopld be hdted,’ ranked and discussed.”

This statement is untrue for a number of reasons. On December 11, 2018 when the Board
adopted those questions which would be asked of all candidates® it made clear that in no way would
any member be limited to those questions. So trustees were free to ask any questions and to rely
upon any attributes of their choosing. |

Moreover, many of Ms. Herron’s alleged “merit” attributes deal with nothing more than a
candidate’s generic qualifications to hold any elected office. For this reason they are largely irrelevant
when it comes to selecting a replacement IVGID trustee. Consider the following:

Length of residency in Incline Village/Crystal Bay (DA#1);

Time available to serve as IVGID trustee (DA#2);

2 A copy of that letter is attached as Exhibit “D” to this written statement.

A copy of that e-mail is attached as Exhibit “E” to this written statement.
.
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Willingness to listen to differing inputs and ability to resolve differences (DA#6);
Ability to communicate effeétively (DA#5);

Integrity (DA#8); and,

Leadership skills (DA#8).

Doesn’t everyone expect every candidate to exhibit thesé generic qualities? If so, why make
any of them the subject of a grid of weighted resposes?

And given IVGID is not a true municipality with general powers, several of Ms. Herron’s alleged
“merit” attributes are equally irrelevant when it comes to being an IVGID trustee. Consider:

History of community involvement (DA#3); and,
Skills to handle matters that don’t pertain to IVGID (DA#7).
So why include these attributes in a list distributed to candidates?

Which then leaves only the three following “merit” attributes relevant when it comes to
selecting an IVGID trustee:

Knowled{ée of public or private finance (DA#9);
Knowled;ge of local issues (DA#3); and,
Willingness to receive staff input™ (DA#4).

Trustees Callicrate and Dent Fully Understand There Are Only Two Candidates Who Have
Real Knowledg}%e of Our Unique Local Issues: and are committed to doing something now (rather than
being nothing more than a “bridge” or “placeholder”) to bring about the change our community
requires; Frank Wright and Sara Schmitz. This explains why un-elected staff who are supported by
Trustees Wong and Morris are petrified by the notion of either of these candidates being selected.
And this explains why Ms. Herron has communicated a selection process guaranteed to resultin a
candidate other than Frank Wright or Sara Schmitz. ’

Because Candidate Mike Hess Has No Clue as to the Limited Form of Local Government IVGID
Truly is, He is Not Qualified to Serve on its Board of Trustees: In his November 20, 2019 candidacy
letter to the IVGID Board, Mr. Hess describes IVGID as being a “quasi-government body.”* The

% This is a very troubling attribute because what staff are really saying is that if a candidate is not a
team player who will simply rubber stamp whatever it is they promote (which is what we’ve had in
Incline Village for many decades), he/she is not qualified to serve as a replacement trustee.

15 See page 46 of the packet of materials prepared by staff in anticipation of the Board’s December
18, 2019 meeting [“the 12/18/2019 Board packet” (https://www.yourtahoeplace.com/uploads/pdf-

ivgid/BOT_Special__12-18-19.pdf)].
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inference of this label is that IVG!D'need only act like governmentin a limited number of situations.
Other than that, Mr. Hess believes IVGID is free to act hke private persons. However, there is no such
thing as a “quasi-governmental body” (it’s like being “ qua51 pregnant”). You either are or are not;
there’s no “gquasi” about it. IVGID is a true “governmental subdivision of the State of Nevada” and
only a “quasi-municipal corporation.”*® This means the only powers it may exercise are some’’ but
not all of those true municipalities may exercise.

Because Candidate Tony lllios Sees His Role as Being Nothing More Than a “Bridge” or “Place
Holder” Trustee Until the Next Election a Year From Now, He is Not Qualified to Serve on IVGID’s
Board of Trustees: Listen to his testimony to the IVGID Board on December 18, 2019:

“I really see myself as a bridge..I'm here to fill in..until the next
election.”*®

Because Candidates Michaela Tongling, Mlke Hess and Tony lllios View IVGID Board
Members Have No Power to Manage the Business and Affairs of the District Other Than Hiring a
General Manager to Perform These Functions on Their Behaves, They Are Not Qualified to Serve on
IVGID’s Board of Trustees: Listen to these three candidates’ responses to Trustee Dent’s December
18, 2019 questions whether they believe “trustees can hire and fire staff?”

Michaela Tongling: “The only staff they can hire and fire are the people
that they contract to begin with. So this can be your auditors...the
GM...lawyers. | do not think that they have the responsibility to be
entering into (contracts for staff) with IVGID as a whole. That’'s why you
hire your GM;”*°

Mike Hess: “No...(only) the general manager has that control;"%°

% see NRS 318.075(1).

Y According to NRS 318.055(4)b) those “basic powers (expressly) stated in its initiating ordinance
{which) must be one or more of those authorized in NRS 318.116, as supplemented by the sections of

..chapter (318) designated therein.”
8 See 2:43:32-2:43:49 of the 12/18/2019 liyestream.
1 See 2:03:01-2:03:25 of the 12/18/2019 livestream.

0 gee 2:18:08-2:18:27 of the 12/18/2019 livestream.
6
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Tony Lillios: “The role of the Board is to manage Indra (the GM)...Indra’s
job is to manage the finances and...the team...I believe the Board hires
(the)...general manager and counsel. Beyond that | see the role of the
board (being)...to direct the general manager...Your job as a board is to
work with Indra and Indra works with the team..At the end of the
day...the general manager’s position” is to hire and fire®.

Now Consider the Broad Powers IVGID Board Members Possess Under NRS 175-185:

“The board shall have the power...to manage, control and supervise all the
business and affairs of the district...acquire, improve, equip, operate and
maintain any district project...hire and retain agents, employees, servants,
engineers and attorneys, and any other persons necessary or desirable to
effect the purposes of this chapter...(and to) prescribe the duties of (its)
officers, agents, employees and servants, and fix their compensation.”

Given the Above, Candidate Tony Lillios’ Views the Board’s Vacancy Should be Filled Based
Upon “Merit” is Curious and Misplaced: ‘

Conclusion: So what have we learned as a result of this examination? First, that the Board
needs to take charge of the District and put a stop to un-elected staff making major policy decisions
without Board 'é:‘bproval. Second, all IVGID trustee candidates need to understand that according to
un-elected staff; the Board’s role is to act as nothing more than a rubber stamp for staff. And here we

have another example inasmuch as the Board never approved the attributes relied upon by Mr. Lillios.

Although Mr. Lillios was asked what he saw as IVGID’s biggest problem, he neglected to mention this
one. Had he known what IVGID really is, he should have. And third, the most important attribute to
being a successful IVGID trustee is knowledge of the problems we have combined with the
commitment to redress them now.

Finally, now that Mr. Lillios and other candidates for IVGID trustee understand the truth,
perhaps they will address their angst at un-elected staff rather than the Board or the County Board.

And You Wonder Why So Many Members of Our Board Fail to Exercise the Leadership and
Knowledge Skills They Were Supposedly Elected to Exercise? I've now provided more answers.

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others
Beginning to Watch!

21 5ee 2:39:11-2:47:39 of the 12/18/2019 livestream.
7
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MEMORANDUM

TO: Board of Trustees
FROM: Kendra Wong
Chairwoman

SUBJECT: Review, discuss, revise and possibly approve the' guestions for Trustee
Candidates

DATE: November 20, 2018

I RECOMMENDATION

That the Board of Trustees makes a motion fo approve the questions for the Trustee
Candidates.

I BACKGROUND

At the November 13, 2019 Board of Trustees meeting, Trustee Phil Horan announced his
pending resighation from the Board of Trustees effective December 16, 2018, At this
same meeting, the Board of Trustees authorized Staff to begin the recruitment for a
replacement to complete Trustee Horan’s remaining one year term. Part of this effort was
to provide to us, which the Staff did, a packet of information which includes questions to
be asked of the candidates vying for this position. This agenda item is our time to review
and revise the questions as presented. The presented questions are the same questions
that we asked when we last undertook this effort.

24%2



Candidate Name:

At the start of your interview, you will be able to make an opening statement that can last up to
two (2) minutes. During your opening statement, please make sure that you disclose any
potential and/or existing conflicts of interest. Follow up questions can be asked by any Trustee
after any question. At the end of your interview, you will be able to make a closing statement
which should emphasis why the Board of Trustees should appoint you to this vacancy. This

closing statement will be limited to three (3) minutes.
1. How many months do you spend in Incline Village/Crystal Bay each year?

2. How have you been involved in the Incline Village/Crystal Bay communities during the
last five years? Include in your response specific organizations and activities.

3. Please tell us the most important chalienge facing the District during the next two years

and what are your recommendations for resolution of each challenge.

4, What background and experience would you bring to the Board in the area of (a) finance,

(b) leadership and (c) }Board’. level experience?

5. Tell us how you would negotiate a resolution, assuming it is possible, when the Board is
split on a matter and then tell us how you would deal with and/or communicate with your

constituents when the vote did not go as you would have liked?

6. Describe a work situation in which you had to deal with a sensitive personnel related

issue. What were your major considerations when deciding how to proceed?

7. What is your understanding of the role of a Trustee?
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THANKSGIVING
| BRUNCH
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ames.fain@evrealestats.com ENGEL &VQLKE Rs’

A vacancy may exist on the Incline Village General Improvement District Board of Trustees effective
December 16, 2019, In accordance with Nevada Revised Statutes 318.090, paragraph 5, the:Incline
Village General Improvement District Board of Trustees is seeking interested candidates who wish to
serve for a twelve-month term beginning no earlier than December 17, 2019 and no later than January
15, 2020. Any interested candidate should submit a letter of interest and a resume. These two documents
can be-submitted either via U.S. Mail addressed to District Clerk Susan Herron, IVGID, 893 Southwood
Boulevard, Incline Vzilage Nevada 89451; or hand delivered to the aforementionad address; or submitted
via-e-mail (sah@ivgid.org). It is the interested candidate’s responsibility to ensure that their documents
have been received for consideration. All submittals must be received no later than December 2, 2019,
12 noon (PST)..

Further, all interested candidates must be present and available at the Incline Village General’
improvement District Board of Trustees meeting tentatively scheduled for either December 17, 2019 at
4:30 p.m. or December 18, 2018 at 4:30 p.m. and be prepared and available 1o be interviewed by the
Board of Trustees. During this special meeting, the Board of Trustees may make their final decision and
the selected interested candidate may be sworn in and begin servitig their term tmmediateiy If you biave
any questions regarding this matter, please contact Susan Herron, District Clerk, NGID, at (775) 832-1207
or via e-mail at sah@ivgid.org.

| Friday, Novernber 22. 2019 |. ©
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December 6, 2019

CANDIDATE NAME
CANDIDATE MAILING ADDRESS
CANDIDATE CITY, STATE AND ZIP

Dear CANDIDATE'S FIRST NAME:

This letter confirms the time and date of your interview with the IVGID Board of
Trustees to fill the vacancy on that board.

Your ihterview is scheduled at on December 17, 2019 in the IVGID
Boardroom located at 893 Southwood Boulevard, Incline Village, Nevada.

Interviews are scheduled for up to twenty (20) minutes each. Individual interview
times were established by blind draw. If you are unable to be at the interview, in
person, at your appointed time, please let me know and | will arrange a telephonic
interview for you at the appointed time.

As a candidate for the vacancy on the IVGID board, there is one statutory
requirement that each candidate must satisfy — Nevada Revised Statutes 318.090,
paragraph 5. states that “A vacancy on the board must be filled by a qualified
elector of the district...”. A qualified elector means a person who has registered to
vote in district elections. Thus, you should have completed a declaration, had it
notarized, and returned it to me at the IVGID offices (893 Southwood
Boulevard) prior to December 2, 2019. For your convenience, | am a Notary
Public and can perform that duty for you, at no cost, if you so desire. Whomever
you have notarize your declaration please DO NOT sign it until you are before the
Notary Public. Any declarations that are not notarized will be considered non-
responsive and thus not considered for appointment.

In fairness to all candidates, it would be appropriate that you do not appear in the
interview area until your appointed time.

Regards,

Susan A. Herron
District Clerk
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GENERAL IMPROVEMENT DiIsTRICT
One District » One Team

DECLARATION

For Appointment to the Office of
Incline Village General Improvement District Trustee

STATE OF NEVADA
COUNTY OF WASHOE

For the purpose of having my name considered as an appointee to the office of
Incline Village General Improvement District Trustee |, the undersigned,
, do swear or affirm under penalty of perjury:
(@) that | actually, as opposed to constructively, reside at

, within the
boundaries of Incline Village General Improvement District, County of Washoe,
State of Nevada; (b) that my actual, as opposed to constructive, residence in the
District to which the office pertains began on a date at least thirty (30) days
immediately preceding the date of the close of filing of declarations of candidacy
for this office, in addition to any other requirements required by law; (c) that my

home telephone number is , my personal e-mail
address is , and the address at which | receive mail,
if different than my residence, is . ; (d) that

| am.a qualified elector pursuant to Section 1 of Article 2 of the Cons’utu’uon of the
State of Nevada; (e) that if | have ever been convicted of a treason or a felony, my
civil rights have been restored by a court of competent jurisdiction; and (f) that if |
am confirmed as a nonpartisan appointee to the Incline Village General
Improvement District Board of Trustees, | will accept the appointment and not
withdraw.

Signature of Applicant

I R L B A R I R B R I A B I A R A A R L R

State of Nevada
Washoe County

Subscribed and sworn to before me this day of the month of
, of the year

Notary Public
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DESIRED ATTRIBUTES (DA) GRID

F

DA #1 DA#2 DA#3 DA#4 DA#5 DA#6 DA#7 DA#8 DA#9
Candidate’s History of Available History of Receive staff | Ability to Willingness Strong Leadership Knowledge
Name Living in time and community input communicate | to obtain interpersonal | skills and of public or
Incline commitment | involvement and effectively differing skills to demonstrated | private
Village to attend two | knowledge of including inputs, handie integrity finance
and/or board community/public writing resolve concerns,
Crystal Bay, | meetings a issues differences challenges,
Nevada month. The and act frustrations,
availability to constructively | and/or
participate in issues that
District do/don't
business pertain to
(3 ?'s) (2 ?7's) (7 ?’s) (27?'s) (10 7's) (7 7's) VGID (8 7's) (5 7's)
(7 ?7's)
Page 1 of 1 Rating 1 (Low) — 5 (High)
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Qutline of the Process for Filling the Vacancy on the Incline Village

General Improvement District Board of Trustees

Identify requirements and desired attributes for the appointee (see Desired
Attributes — Exhibit F).

Notify the candidates of the time of their interview and respectfully request,
in the notification, that they.do not come before their appointed time. Also
notice them that they are welcome to stay after their interview is completed.

Desired Attributes Grid

DESIRED ATTRIBUTES GRID

N DA #1 DA#2 DA#S DA#4 DA#S DA#8 DAF7 DA#8 DAY
Candidate’s History of Available History of Receive Abilityto - | Willingness Strong Leadership .| Knowledge |-
Name Livingin time and community staff input communicate | to obtain interpersonal | skills and of public or

Incline commitment involvement and effectively differing skills to demonstrated | private
Village to attend knowledge of including inputs, - handie integrity - finahce
andfor two board community/public writing resolve CONCems,
Crystal Bay, meetings a issues differences .challenges, {8) (5}
Nevada month, The (7} @) (10) | andact frustrations,

availability constructively | andfor

3) | to issues that

participate in {7) | dofdon't

District pertain to

business WGID (7)

(2)

VI

VIL.

VI

Question for Each Candidates — Presented to the Board on December 11,
2019, as an agenda item, for review and approval (Exhibit H is the question
used during the last vacancy occurrence.)

Interview all candidates — tentatively scheduled for December 17,_201 9 at

4:30 p.m.

Each Board member identifies the top three candidates for discussion

purposes.

Open discussion amongst the Board members and obtain public commgnt.

®

Comes back to the Board, further discussion followed by a motion to appoint,

vote is taken and upon majority vote, appointment is made.

]

Chairwoman Wong issues thank you letters to all candidates not Iater than
December 20, 2019. (Exhibit | is a draft letter)
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#1

#2

#3

#H4

#5

#6

#7

#8

#9

- #10

Ranking Grid
Instructions: After each interview, rank each candidate in the order of your preference.

Understand that your preference may change after each interview or it may not.
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Example Grid

John Doe interviews first |

Jane Plain interviews second

Pat Down interviews third

Lucy Faraway interviews fourth

#1 Doe
#2. Doe Plain
#3 Down | Doe Plain
#4 Down Plain Doe Faraway
#5
#6/
7
#8
#9
#10
1 2 3 4 10
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From: Tony Lillios <tony lillios@gmail.com>

Date: December 21, 2019 at 11:50:48 AM PST

To: vhartung@washoecounty.us, blucey@washoecounty.us, "Berkbigler, Marsha"
<MBerkbigler@washoecounty.us>, jherman@washoecounty.us, kjung@washoecounty.us

Cc: dent_trustee@ivgid.org, callicrate_trustee@ivgid.org, morris_trustee@ivgid.org, wong_trustee@ivgid.org, "Indra
S. Winquest" <isw@ivgid.org>, "Herron, Susan" <Susan_Herron@ivgid.org>, Michaela Tonking
<tonkingmichaela@gmail.com>, Mike Hess <mike@morshess.com>, Sara Schmitz <schmitz61@gmail.com>
Subject: Appointment on Merit or Public Vote?

Dear Commissioners,

I 'am Tony Lillios and | am one of the candidates for the replacement seat of IVGID Trustee. | have copied the other 3
candidates that Trustees identified as top candidates.

I am writing to clarify for the candidates if the Board of Commissioners intends to have a merit based process in the
appointment or will they vaiue the “votes” from a previous election or email counts of support.

Merit
All of the IVGID Trustee candidates were led to believe that the appointment process would be merit based. We were

all provided a ranking table with 9 qualities that we thought would be noted, ranked and discussed. The Desired
Attributes Grid is quotes at the end here.

As you well know, this didn’t happen. Despite running through the process, a merit based discussion was absent.

Voting
Voting numbers in the previous election where only one candidate was present was used as a strong arguing point.

Trustee Dent and Phil Horan we’re both appointed in 2015 over another candidate that had been voted through the
primary and lost in the general election. Deferring to votes in a previous election was not a process most recently
used for our last two appointments.

Votes are private. Emails to public officials are not. Asking people to “vote by email” and counting them up in my
view inappropriate. The email “count” was the other strong point used in the short discussion the Trustees had this
week. There are material reasons why many people don’t want to email publicly their support for a candidate. Voting
is private. If you want a vote, call for a vote.

Merit or Votes

| respect the process that was laid out before us and hope we can have a clean Merit-based process for the
appointment. If the Board of Commissioners is interested in popular support where the public stands with regards fo
candidates, | recommend you either run a special election or make an appointment based on the results of the
Primary in June. While | reservations around it, if you choose to value “emailed in votes”, please be explicit about
that so candidates can act accordingly and can spend resources on campaigning.

| ask that the Board consider this and to be very clear and transparent pre-emptively if process will be based
on Merit or on Votes.

Respectfully,
-Tony Lillios
For Reference

Desired Attributes Grid

1. History of Living in Incline Village and/or Crystal Bay, Nevada

2. Available time and commitment to attend two board meetings a month. The availability
to participate in District business

3. History of community involvement and knowledge of community/public issues

4. Receive staff input

5. Ability to communicate effectively including writing

6. Willingness to obtain differing inputs, resolve differences and act constructively

7. Strong interpersonal skills to handle concerns, challenges, frustrations, and/or issues that do/don’t
pertain to IVGID

8. Leadership skills and demonstrated integrity

9. Knowledge of public or private finance
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WRITTEN STATEMENT REQUESTED TO BE INCLUDED IN THE WRITTEN
MINUTES OF THIS JANUARY 22, 2020 REGULAR IVGID BOARD MEETING -
AGENDA ITEMS H(5) AND H(6) — POSSIBLE PAYMENT OF ATTORNEY
BEKO’S ATTORNEY’S FEES INCURRED IN THE MARK SMITH LITIGATION

Introduction: Here staff seeks approval to pay attorney Beko $20,500" of unbudgeted legal
fees incurred/to be incurred in defending the District, attorney Guinasso and Trustee Wong in the
Mark Smith litigation. Staff suggests at least $7,500 of these fees should be paid because “it is vital
...the District do everything within its power to protect th(e attorney-client) p'rivilEge,” “Mr. Smith’s
attorney has filed several motions that require a response from the District'(yet);..there has been no
money authorized by the Board,” and “it is paramount we be an active defendant.”? In other words,
staff is suggesting that if the Board doesn’t authorize payment to Mr. Beko, he will stop defending the
District and because of Mr. Smith’s attorney’s filings, the District will suffer prejudice. This is a totally
inaccurate suggestion and the issues which pertain to Mr. Beko's legal services in the Mark Smith
litigation are the proposes of this written statement. |

Let’s Not Forget, the Board Never Authorized Mr. Beko Defending the Mark Smith Litigation:
So why should it authorize payment for something it never authorized?

Let’s Not Forget, Attorney Guinasso and Trustee Wong Have Agreed in Writing to Pay Mr.
Beko’s Fees: So let them pay if Mr. Beko’s fees are so vital.

The Suggestion Mr. Beko Will Simply Stop Working on IVGID’s Defense Unless He is Paid is
Untrue: As long as Mr. Beko is the attorney of record for the District in the Mark Smith litigation, he
has ethical responsibility to respond to any of Mark Smith’s attorney’s motions, whether or not he is
being paid. So let not the Board be swayed by staff’s suggestions to the contrary. This means there is
no urgency in addressing the additional unauthorized fees he seeks through staff.

. Because Mr. Beko’s Assertion He Didn’t Anticipate Action by Mark Smith’s Attorney in the
Litigation is Disingenuous, it Should be Summarily Dismissed: We have many examples of excessive
billing by Mr. Beko’s firm because he allegedly didn’t anticipate that the legislation would go a certain
pre-conceived way. Any competent attorney will tell you that once you’re embroiled in litigation,
there is no way to anticipate every twist and turn. So from Mr. Beko to claim “ignorance,” is not
worth of belief. Instead he should have done something to settle the Mark Smith litigation right from
the start. '

1$13,000 of this sum repreé@ﬁf?fees not authorized by the Board; i.e., “over current authorization”
[see page 200 of the packet of materials prepared by staff in anticipation of this meeting [“the
1/22/2020 Board packet” (https://www.yourtahoeplace.com/uploads/pdf-
ivgid/BOT_Packet_Regular_1-22-2020.pdf)], and the other $7,500 represents fees “not budgeted as of
the last update” [see page 199 of the 1/22/2020 Board packet].

2 See page 199 of the 1/22/2020 Board packet.
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Since the Community Wants IVGID Out of the Mark Smith Litigation, Why Would the Board
Want to Pay Mr. Beko More Money to Prolong it? The Board needsto send a message and the best
way to do it is to shut off the flow of public moneys.

Conclusion: There’s a new sheriff in town and it’s the new Board. If it is committed to putting
an end to the Mark Smith litigation then the last thing it should be doing is wasting more public
moneys for Mr. Beko to prolong it. Therefore | suggest the Board just say no to this latest request.

And you wonder why your Rec Fees which pay for this and other incredibly wasteful messes
are as high as they are? I've now provided more of the reasons why.

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others
Beginning to Watch!
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A story of financial and logistical failure

For 3 years we have been telling the Board of Trustees and management that the Utility Fund has serious financial
deficiencies. Reserves which should be kept at $1,800,000 just for operations is less than $400,000 assuming IVGID will
actually do the projects budgeted for fiscal year 2020. There is not a dime in reserves for emergencies. This for a
$600,000,000 infrastructure. Citizens deserve a proper reserve study on the Utility Infrastructure and a long range plan
of possible rate increases.

Brad Johnson and Joe Pomeroy kept utility rates low so bragging rights to the “lowest rates in the Tahoe basin” could be
maintained. Rate increases were kept to a minimum as reserves which should have been kept at between $4,000,000 to
$5,000,000 were depleted.

In order to take care of other necessities, the set aside funds for 6 miles of Effluent Pipeline replacements was raided
for approximately $1,000,000 to install pressure relief valves in the pipeline and another $1,000,000 was diverted for
rehab of a sewer pumping station.

After a major pipeline spill in 2014, the EPA demanded the pipeline have a condition assessment. In 2015 only 42% of
the pipeline was assessed and the accepted plan was to replace only 1,080 LF at 13 locations which took until 2017 to
complete with the assumption that the pipeline would remain in satisfactory condition for at least 10 years.

JUST ONE year later a new conditions assessment was completed on the entire 31,000 LF. In May 2019, outside
engineers reviewed the assessment and concluded 16 new locations needed replacement negating the idea in 2015 that
the pipeline might last 10 years. Over $1 million was spent on these assessments. Money that could have been used for
replacement. With three new failures in the past 4 months, how much longer can we rely on an ancient steel pipe?

The emergency wastewater storage pond was closed by the EPA in 2014 and instead of relining the pond as required by
the EPA, IVGID constructed temporary measures costing $883,000 for short term storage without adequate capacity to
store waste water for a prolonged shut down of the pipeline. So far nothing has been done on the pond. Did Johnson
and Pomeroy keep our board properly updated on the situation. No.

And much ado about nothing came from the idea that if the pipeline could be co-located with the next phase of the
SR28 bike path and that millions would be saved. IVGID’s board threw another $300,000 down the rathole on this
initiative. Wong, Pinkerton and Pomeroy have hung their hat on the pie in the sky idea that the US Army Corp of
Engineers will send IVGID and TTD a boatload of cash to fund the pipeline/pathway proposal. Meanwhile, costs have
~escalated, the Corps fund is empty, and the ratepayer WILL be left holding the bag.

Just to demonstrate the escalation of costs.......Two projects bid just in the last year 1) the sewer pump station #1
received a bid for $875,000 which was rejected because the budget was only $475,000 with no word on when the
project might be rebid or constructed . 2) the Water Resource Recovery Facility with a budget of only $1,350,000 will
cost $1,907,000 (with contingency) and a contract was issued.

Our Board cannot fix the financial tomfoolery and misrepresentations of the past, but moving forward we need to
establish a solid plan to replace the leaking pipeline this year. ‘

Michael Abel & Cliff Dobler — January 22, 2020
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