NONIGHORMEE

The regular meeting of the Incline Village General Improvement District will be held starting at 6:00
p.m.on Wednesday August 12, 2020 in the Boardroom at 893 Southwood Boulevard, Incline Village,
Nevada. REVISION 1

In compliance with State of Nevada Executive Department, Declaration of Emergency Directive
006, 016, 018 and 021, this meeting is closed to the public and attendance is limited to members
of the Board of Trustees and essential staff. Public comment is allowed and the public is
welcome to make their public comment either via e-mail (please send your comments to
info@ivgid.org by 4:00 p.m. on Wednesday, August 12, 2020) or via telephone (the telephone
number will be posted to our website on the day of the meeting).

A. CLOSED SESSION — TIME CERTAIN - 5:00 p.m. to 5:45 p.m.
The Board may consider a motion to enter a Closed Session to consider negotiating strategy pertaining
to the Operating Engineers Local Union No. 3 (pursuant to NRS 288.220).

B. PLEDGE OF ALLEGIANCE*
C. ROLL CALL OF THE IVGID BOARD OF TRUSTEES*
D. PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration.

E. APPROVAL OF AGENDA (for possible action)

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out
of order; combining agenda items with other agenda items; removing items from the agenda; moving agenda items
to an agenda of another meeting, or voting on items in a block.

-OR-
The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted.

F.  DISTRICT STAFF UPDATE (for possible action)

1. District General Manager Indra Winquest — pages 5 - 16

a. Discussion only regarding possible rebate to individuals that pay the
Recreation Facility Fee and/or the Beach Facility Fees — pages 17 - 22

D. Review with the Board of Trustees, by the District General Manager, the
Long Range Calendar — page 23

G. REPORTS TO THE IVGID BOARD OF TRUSTEES*

1. Board Treasurer Sara Schmitz

Incline Village General Improvement District
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented
recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 @ FAX (775) 832-1122
www.yourtahoeplace.com
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H. CONSENT CALENDAR (for possible action)

1.

Review, discuss and possibly authorize the reallocation of funding amongst
Fiscal Year 2020/2021 Information Technology Capital Projects as follows,
re-allocate $9,300 from Windows Office License (CIP # 1213C01803), and re-
allocate $33,700 from Server Storage and Computing Hardware (CIP
#1213C01505), to augment, by $43,000, Windows Server Operating System
(CIP #1213C01804) (Requesting Staff Member: Director of Information
Technology Mike Gove) — pages 24 - 31

l. GENERAL BUSINESS (for possible action)

1.

Review, discuss and possibly confirm the goals and objectives (insert goal and
objective number(s)) to be included in preparing a scope of work for a utility study
and that the goals and objectives to be included in the scope of work may be all or
a combination of the following items: — pages 32 - 42

Goal and Objective #1 - Utility Rate Setting Methodology

Goal and Objective #2 - Reserve Fund Balance Analysis

Goal and Objective #3 - Performance Management and Asset Management
Analysis

and

Review, discuss and possibly direct Staff to proceed with a Request for
Qualifications for Professional Services consistent with the approved scope of
work, through public advertising, for the set goals and objectives. (Requesting Staff
Members: Director of Finance Paul Navazio and Director of Public Works Joe
Pomroy)

Review, discuss and possibly select a preferred alternative for the Burnt Cedar
Swimming Pool Improvement Project — Fund: Community Services; Division:
Beaches; Project 3970BD2601. (Requesting Staff Member: Engineering Manager
Nathan Chorey and District General Manager Indra Winquest) — pages 43 - 107

Review, discuss and possibly take all or part of the following six (6) actions related
to the District's Fund Balances. (Requesting Staff Member: Director of Finance
Paul Navazio) — pages 108 - 112

a. Acknowledge receipt of an update on Unaudited Fund Balances as of June
30, 2020.




NOUTGE OF WEENEG

Agenda for the Board Meeting of August 12, 2020 - Page 3
REVISION 1

b. Authorize additional reservation of $1,912,767 in unexpended utility rate
revenue collected during Fiscal Year 2019/2020 in support of the District’s
Effluent Export Pipeline Project.

C. Authorize commitment of $1,360,000 in available fund balance in the
General Fund for anticipated settlement of the property tax dispute filed
against Washoe County et al, Nevada State Board of Equalization and the
Department of Taxation by the Village League to Save Incline Assets, Inc.
(Case No. CV03-06922)

d. Authorize the District’'s General Manager to direct the District’'s Director of
Finance to reflect allocation of estimated FY2019-20 year-end Community
Services Special Revenue Fund fund balances as follows:

I Reflect commitment of $5,594,546 in support current year FY2020-21
Capital Improvement Projects, and

. Affect transfer of additional $1,100,000 in Community Services
Special Revenue fund balance to the Community Services Capital
Fund(s) in support of future priority capital improvement projects.

e. Outline and possibly set future agenda items in order to designate additional
available fund balances in support of specific future Capital Improvement
Projects in conjunction with the Board’s ongoing refinement of the District’s
Capital Improvement Plan priorities for Fiscal Year 2020/2021 through
2024/2025.

J. APPROVAL OF MINUTES (for possible action)

[1.  Meeting Minutes of July 22, 2020 — pages 113 - 243 |

K. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY MATTER
REGARDING THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL BAY AND
INCLINE VILLAGE, NEVADA*

L. PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration.
M.  ADJOURNMENT (for possible action)
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CERTIFICATION OF POSTING OF THIS AGENDA

those people who~have requested; and a copy was posted at the following seven locations within Incline Village/Crystal Bay in acc
241.020:

b e, " | SUSPENDED — STATE OF NEVADA
2 Incline - Vilage EXECUTIVE DEPARTMENT, .
X Raeys DECLARATION OF EMERGENCY, Shopping Center
° incine Vilage | DIRECTIVE 006 (SECTION 3), 016, 018 | Branch of Washoe County Library
7: The Chateau at AND 021. Incline Village
/s/ Susan-A. Herron,@%
Susan A. He (o
District Clerkf€-mail: sah@ivgid.org/phone # 775-832-1207)

Board of Trustees: Tim Callicrate - Chairman, Matthew Dent,§ar550hmitz, Kendra W}n&and Peter Morris.

Notes: Items on the agenda may be taken out of order; ¢ ined with other items; removed the agenda; moved to the agenda of another meeting;
moved to or from the Consent Calendar section; or m e voted on in a block. Items with a specific.time designation will not be heard prior to the stated
time, but may be heard later. Those items follo by an asterisk (*) are items on the agenda upon~which the Board of Trustees will take no action.
Members of the public who are disabled an quire special accommodations or assistance at the meeting~are requested to call IVGID at 832-1100 at
least 24 hours prior to the meeting. Copies of the packets containing background information on agenda items™are available for public inspection at the
Incline Village Library.

IVGID'S agenda packets
of the complete agen
89451.

now available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and. Agendas”. A hard copy
packet is also available at IVGID’s Administrative Offices located at 893 Southwood Boulevard, Ineline Village, Nevada

*NRS 241,020(2) and (10): 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the meetin
used inrthis section, “emergency” means an unforeseen circumstance which requires immediate action and includes, but is not limited to: (a) Dis
cauSed by fire, flood, earthquake or other natural causes; or (b) Any impairment of the health and safety of the public.



MEMORANDUM

General Manager’s Status Report

Prepared for the meeting of August 12, 2020

TO: Board of Trustees

FROM: Indra Winquest
General Manager

SUBJECT:

DATE: August 5, 2020

Interim General Manager & Board of Trustees Priority Projects & Tasks

13, 2020

Effluent Pond Lining Project | August 2020 | GM Winquest/Director | One submittal received.
Request for Qualifications of PW Pomroy Lumos & Associates will
(RFQ) Trustees Wong/Dent be interviewed mid-
August
Effluent Pipeline Project August 2020 | GM Winquest/Director | See above
Request for Qualifications | of PW Pomroy
(RFQ) Trustees Wong/Dent
USFS Parcel Acquisition — Ongoing GM Winquest Met with USFS Staff
Potential Dog Park 4/2/20 process of filing a
special use permit. Will
be delayed as a result of
COVID-19
USACE Grant Funding for TBD GM Winquest/Director | No update
Pond Lining/Pipeline of Public Works Pomroy
Projects
Burnt Cedar Pool Project Present Engineering Manager Conceptual design has
Conceptual | Chorey/GM Winquest been completed.
Design at Community Group and
8/12 BOT IVGID Staff are
Meeting continuously providing
input.
Internal Controls Audit Winter 2020 | Audit Committee/GM Internal policies,
Winquest/Director of processes, controls etc.
Finance Navazio being evaluated by staff
Ordinance 7 Administrative Fall/Winter | GM Winquest Creation of advisory
Revisions 2020 team in August 2020.
Smith vs IVGID Litigation Board Legal Counsel/Board of | Update was provided on
completely | Trustees/GM Winquest | 6/10/20 by Legal
updated in Counsel.
August, 2020
Construction Project and Kick off GM Winquest/Director | Approved by the BOT on
Engineering Contract Audit meeting was | of Finance Navazio 6/10/2020. Under
held on July contract with Moss

Adams
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Utility Reserve Fund/Rate Fall 2020 GM Winquest/Board Team meeting on
Study - 7/24/20. Agenda item to
confirm goals and
objectives 8/12/20.
2020/2022 Strategic Plan TBD Senior Management Need to discuss timing
Team/Board of based on upcoming
Trustees election
2020/2021 Budget Kick off Fall 2020 GM Winquest/Director | Will discuss during long
Workshop of Finance Navazio range calendar
Recreation Punch card Ongoing Director of Finance Board Workshop
accounting Navazio scheduled on 9/9/20

COVID-19, Impacts to the District & update on closures and restrictions

The Recreation Center is currently open with a limited capacity of 50% for current members
only. Drop in use is being evaluated at this time. Reservations are required for Group Fithess
Classes, Gymnasium, Pool, and Strength and Conditioning area. The Chateau Girille is
currently open with limited capacity and reservations are required. Weddings, Banquets and
Events are currently taking place with significant restrictions based on state and county
guidelines and restrictions. A variety of Parks & Recreation programs are being offered with
strict health and safety guidelines. The community parks remain open for drop in use and
social/physical distancing is being closely monitored.

- High Sierra Patrol is currently on site 12:00pm — 10:00pm

- Ali Beach Parking lots open 7am — 9pm daily

- Incline & Burnt Cedar Beach Gates are currently staffed 8am - 8pm Mon — Thurs, and
Fri — Sun 7am — 8pm. (High Sierra Patrol locks gates at 9pm)

- Ski Beach Boat Ramp Gate is currently staffed from 7am — 8pm daily. Launching is
limited to Tahoe only watercraft with seal intact. TRPA is now providing inspections by
appointment at the Truckee, Meyers, and Spooner Summit locations.

- Beaches are currently open to IVGID Picture Pass and Recreation Punch Card Holders
only. Physical/Social Distancing required. Pop up tents only allowed in specific areas.

Beach operations are constantly changing and Staff has and will remain flexible as restrictions
are ready to either lifted or added dependent on impact of COVID-19 and observed behavior
at the beach properties.

The Public Works & Utilities team continues to provide outstanding service while protecting
the water and sewer infrastructure during this extremely crucial and challenging time.
Engineering Staff continues to work on project development and management, Public Works
Administration is closed to the public but Staff is answering phones and responding to emails
during normal business hours.
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e |VGID Public Works will temporarily suspend disconnections and penalty charges for
delinquent accounts during this time. We will work with customers facing financial
hardship to develop payment plans in order to assist with past due balances. We
encourage any of our customers to contact us if they have concerns about their account
balances.

e Solid waste violations and fines have been suspended except for some customer
upgrades to wildlife resistant carts for spills. Waste Not has been reduced in staffing
as a non-essential operation during Covid-19 and is unable to respond to violation
reports. Customers are being charged by Waste Management for excess refuse per
the Franchise Terms.

VENUES
These venues will see a phased opening with safety and distancing requirements and

measures in place. Group activities are currently being limited to 50 people or less or 50% of
capacity depending on the facility/venue as part of a COVID-19 Phase 2 opening. Staff will
continue to provide information to the community as these plans further develop.

Facility/Venue Openings

Incline Beaches and Boat Ramp — Open to IVGID Pass and Recreation Punch Card holders
Burnt Cedar Pool — June 15, 2020 (Lap Swimming, Swim Lessons, Aqua Fitness)
Disc Golf Course — May 11, 2020

Championship Course Driving Range — May 11, 2020

Chateau Grille & Championship Golf Course — May 18, 2020

Incline Tennis & Pickleball Center — May 18, 2020

Incline Skate Park — May 21, 2020

Mountain Golf Course — May 25, 2020

Village Green & Incline Park Playing Fields — Open for limited drop in use

Incline Bike Park — May 23, 2020

Recreation Center & Community Programming — June 15, 2020

Banquets, Weddings, & Events — Late May, 2020

*all facilities/venues open with COVID-19 restrictions

Capital Projects Update July 13, 2020
Design

Burnt Cedar Swimming Pool Improvements

A 2020/2021 Capital Improvement and Board of Trustees Priority Project, this project will
reconstruct the two (2) existing pools (full size and toddler) at Burnt Cedar Beach. A design
consultant has been selected to work with IVGID Staff and a community group to develop a
preferred conceptual design. Conceptual design drawings will be presented to the Board of
Trustees at their August 12, 2020 meeting. The project will proceed into final design this fall,
construction is tentatively planned for summer 2021. The advertisement for a Construction
Manager at Risk (CMAR) closes August 6, 2020. The CMAR proposals will be reviewed and
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evaluated prior to selecting a Contractor. The CMAR contract is anticipated to be presented‘
to the BOT for approval in September.

Effluent Pipeline Project

District Staff provided a detailed Effluent Export Project update to the Board of Trustees on
January 29, 2020. The immediate priority is to replace all of the remaining Segment 3 pipeline
(12,385 linear feet) and to make immediate repairs to the Segment 2 pipeline (17,314 linear
feet) to extend its life and mitigate a potential future leak site. At the February 26, 2020 Board
of Trustees Meeting, a design services scope of work was presented to the Board to begin
replacement of Segment 3, the scope of work was not approved. The Board has placed this
project on hold pending the hiring of a Project Manager to conduct a complete project review
of the Effluent Export Project. The annual CIP amount of $2,000,000 will be allocated to this
project. At the March 11, 2020 Board of Trustees meeting, the Board of Trustees unanimously
approved to restrict $9,656,890 to the Effluent Pipeline Project, Project #2524SS1010 from
the Unrestricted Net Position in the Utility Fund effective March 12, 2020.

Effluent Pond Lining Project — 2599582010 (this is a new capital project #) — PO#

A component of the Water Resource Recovery Facility (WRRF) operation is a 2.4-million-
gallon effluent storage basin located adjacent to the wastewater resource recovery facility
(Plant). The WRRF Effluent Storage Alternative Analysis Memorandum, September 2018,
recommends a reinforced concrete or the combination of concrete and shotcrete lining that
provides the best long term value, maximizes storage volume, and has low maintenance to
keep in service. At the February 26, 2020 Board of Trustees Meeting, a design services scope
of work was presented to the Board for lining the pond, the scope of work was not approved.
The Board has placed this project on hold pending the hiring of a Project Manager to conduct
a complete project review of the Effluent Export Project. On February 27, 2020, Staff set up
a new capital project for the Effluent Pond Lining and that project number is noted above. It
is also included as an unbudgeted project for the 2020-21 CIP Budget.

Construction

Championship Golf Maintenance Building Drainage and Washpad Improvements

A 2020 Capital Improvement Project, this project will improve surface and sub-surface
drainage, construct a modern wash pad facility, and spot treat pavement failures at the
Championship Golf Maintenance Building. This project addresses health and safety issues
and prevents future water damage to this facility. A local engineering consultant completed
the design and the construction contract was awarded at the June 23, 2020 Board of Trustees
meeting. Construction has commenced and the project is scheduled to be completed this

October.
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Cruz Construction, Inc Contract Status:

August 5, 2020

Current Total Payments | Current Balance
Original Total for Work to Completion
Contract Change Contract Completed to (including
Amount Orders Amount Date retainage)
$425,433 | $50,902.43 | $476,335.43 $64,446.98 $411,888.45

Martis Peak Road - Water Main Replacement

A 2020 Capital Improvement Project, this project includes slip lining a 14-inch water main
under State Route 28 and replacing aging steel water main in Martis Peak Road and Rifle
Peak Court. IVGID Engineering Staff completed the design and the construction contract was
awarded at the June 23, 2020 Board of Trustees meeting. Construction has commenced and
the project is scheduled to be completed by the end of September.

Rapid Construction Contract Status:

Current | Total Payments | Current Balance
Original Total for Work to Completion
Contract Change Contract Completed to (including
Amount Orders Amount Date retainage)
$456,610 $0 $456,610 $0 $456,610

Tennis Center Renovation

The project includes remodeling the pro-shop and restrooms, enclosing the existing
kitchenette area, expanding and enhancing the deck area, and layout improvements to make
the venue more welcoming. The construction contract was awarded at the June 10, 2020
Board of Trustees meeting. Construction is scheduled to begin August 17" and is expected
to be substantially complete by Aprll 1, 2021.

Daniel Fraiman Construction Contract Status:

Current | Total Payments | Current Balance
Original Total for Work to Completion
Contract Change Contract Completed to (including
Amount Orders Amount Date retainage)
$709,000 $0 $709,000 $0 $709,000

Lakeview Ski Lift Maintenance and Improvements

This project includes electrical upgrades to the ski lift. Upgrades consist of the replacement
of the Main Low Voltage Control Panel, DC Motor Drive Panel, Return Station Controls,
Loading System Controls and Drive panel. The project also includes the replacement of the
communication cable from the top terminal to the bottom terminal. There are three distinct
components to the project including electrical engineering and design, bidding and
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procurement for the fabrication of the panels as well as bidding a contracted installation of
the replacement panels. An electrical engineer has been hired to complete the design and is
currently working with Staff to develop the electrical design documents for bidding the panel
fabrication and installation. Panel fabrication was awarded at the June 10, 2020 Board of

Trustees meeting.

WRRF Aeration System Improvements L

The aeration process of wastewater treatment supplies oxygen to facilitate the biological
activity that converts raw sewage into treated wastewater effluent. The plant has six-200,000-
gallon aeration basins with two jet aeration clusters per basin supplied by computer controlled
multistage centrifugal aeration blowers. This project funds the design and replacement of the
aeration system equipment at the WRRF. The Board awarded the construction contract to
the lowest responsive bidder, KG Walters, on December 11, 2019. Construction has
commenced and is anticipated to continue until December 2020. Progress meetings are held

every two weeks.

K. G. Walters Construction Contract Status:

Current | Total Payments | Current Balance
Original Total for Work to Completion
Contract Change Contract Completed to (including
Amount Orders Amount Date retainage)
$1,508,500 | $6,069 |$1,514,569 $221,794 $1,303,864

Water Reservoir Safety and Security Improvements — Phase 1

This project will replace the ladders that access the top of the water reservoirs, install
intermediate access platforms, install protective railings and install new fall protection
devices. The exterior access to the roof area is required to meet the needs of the District to
monitor the water quality in the reservoirs and perform routine repairs to radio communication
equipment. The ladders also need to be secured from access by the public. The reservoir
ladders, fall protection, platforms, and protective railings will meet the current Occupational
Safety and Health Administration (OSHA) safety standards. The Board awarded the contract
to Resource Development Company on April 10, 2019 for 10 of 13 reservoirs. Construction
begins this summer and is expected to be substantially complete by September 15, 2020.

Resource Development Construction Contract Status:

Current | Total Payments | Current Balance
Original Total for Work to Completion
Contract | Change Contract Completed to (including
Amount Orders Amount Date retainage)
$362,600 $0 $362,600 $0 $362,600

10
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Water Reservoir Safety and Security Improvements — Phase 2

The second phase of this project will replace the ladders that access the top of the water
reservoirs, install intermediate access platforms, install protective railings and install new fall
protection devices for the remaining 3 reservoirs. The construction contract was awarded at
the June 10, 2020 Board of Trustees meeting. Construction is scheduled to begin this summer

and is to be completed by the end of the year.

Paso Robles Tank, Inc. Contract Status:

Current | Total Payments | Current Balance
Original Total for Work to Completion
Contract | Change Contract Completed to (including
Amount Orders Amount Date retainage)
$109,000 $0 $109,000 $0 $109,000

IVGID Recreation Center Site Lighting Replacement

A 2020 Capital Improvement Project to replace bollard and site lights with modern LED
fixtures. An outside electrical engineering firm has completed design and the project has been
awarded to Intermountain Electric, Inc. The project is complete.

Intermountain Electric, Inc. Contract Status:

Current | Total Payments | Current Balance
Original Total for Work to Completion
Contract | Change Contract Completed to (including
Amount Orders Amount Date retainage)
$84,856 $0 $84,856 $84,856 $0

Incline Village Bocce Courts

At the August 14, 2019 Board of Trustees meeting, the Board prioritized construction of bocce
courts. Engineering Staff has completed design and at the May 6, 2020 Board of Trustees
meeting, the Board approved the Notice to Proceed. Construction of the four (4) Bocce Courts

adjacent to the Incline Village Recreation Center is complete.

Rapid Construction Contract Status:

Current | Total Payments | Current Balance
Original Total for Work to Completion
Contract | Change Contract Completed to (including
Amount Orders Amount Date retainage)
$68,860 $1,200 $70,060 $70,060 $0

11
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Financial Transparency

FY2019-20 Year-End

Accounting and Finance Staff are working on performing fiscal 2019-20 year-end close
activities, as well as the accounting close for the first month of the new 2020-21 fiscal year.
Preliminary unaudited results reflect favorable performance relative to budget across all of
the Districts governmental and proprietary funds.

Preliminary (Unaudited) FY2019-20 Results

General Fund CFWD To
Budget Actual Variance  FY2020/21
Sources 5,020,299 5,144,395 124,096
Uses 5,664,169 4,342,506 (1,321,663)
Net Sources/(Uses) (643,870) 801,889 1,445,759 {300,000)
Utilities
Budget Actual Variance
Sources 12,841,469 12,781,653 (59,816)
Uses 14,349,751 9,966,893 (4,382,858)
Net Sources/(Uses) (1,508,282) 2,814,760 4,323,042 (2,553,786)

Community Services

Budget Actual Variance
Sources 22,598,780 23,207,383 608,603
Uses 26,635,871 21,645,199 (4,990,672)
Net Sources/(Uses) (4,037,091) 1,562,184 5,599,275 (2,500,701)
Beach
Budget Actual Variance
Sources 2,479,800 2,449,452 (30,348)
Uses 3,105,529 1,827,455 (1,278,034)
Net Sources/(Uses) (625,729) 621,957 1,247,686 -
Internal Services
Budget Actual Variance
Sources 3,155,307 2,623,819 (531,488)
Uses 3,142,117 2,796,321 (345,796)
Net Sources/(Uses) 13,190 (172,502) (185,692) -

Year-end Audit

By mid-August Staff anticipates providing unaudited trial balances to the District's
Independent Auditor who is scheduled to perform their field work the first two weeks in
September. Draft financial statements are scheduled to be completed in October with the
final Comprehensive Annual Financial Report due to be delivered by the end of October.

12
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FY2020-21

Staff is working on the first close of the new fiscal year, including updating our operating and
capital project reporting to reflect the new fund structure supporting the FY2020/21 adopted
budget. Reviewing our internal and external financial reports is critical to support our goal of
financial transparency and demonstrating sound fiscal management of District resources.

Work also continues on the engagement with Moss/Adams to perform a review of the
District’s contract management practices. We are completing the initial document request for
identified projects and the audit team will be scheduling interviews with staff, board members
and community stakeholders in late August / early September.

Update on Staffing Changes and Organizational Approach

The Communication Coordinator Position formerly held by Misty Moga has been vacant since
May 3. 2019. Excited to announce that Kari Ferguson has accepted the position as of July
26, 2020. Kari previously was our Recreation Supervisor — Youth & Family Programs &
- Events from 2005 to 2020. Now that Kari has transitioned into her new position, the position
that she vacated will be eliminated and the existing responsibilities and duties from this
position will be absorbed by other staff members within the Parks & Recreation Department
as part of an ongoing organizational restructuring within the Parks & Recreation Department.

Additionally, Mike Gove who previously served as the District’'s Senior IT Analyst and has
been the Interim Director of IT since October 21, 2018 has been formally promoted to the
Director of IT as of July 22, 2020. We are excited to see both Kari and Mike transition into
their new roles with the district.

Tax Revolt Update

IVGID has received the following information from Village League’s President Mr. Todd Lowe
and we thought it important enough to share with our community.

Below are the numbers calculated to show the impact of moving the first payment date from
October 2020 until July 2021.

2003 2004 2005 Total Owed by IVGID
$509,402.31 $468,861.44 $381,472.81 $1,359,736.56

Summary of Implementation Plan Agreement

Recall that in 2019 the District Court ordered the County to make excess property tax refunds
to every residential property owner in Incline Village and Crystal Bay during the 2003-2006
period with interest by October 2021. The County and State both appealed the District Court's
decision to the Nevada Supreme Court. In a similar 2006 District Court ruling which was also
appealed to the Supreme Court it took until 2011 to get a final ruling and start the refund

13
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process. And those refunds required over two years to distribute, cost the County over $1
million dollars to process and left nearly 3,000 taxpayers with no refund at all.

Rather than expend many hundreds of thousands of dollars in litigation expenses with interest
still accruing at over $5,000 per day only once again for the County to lose the fight and delay
refund payments until the year 2024, we entered into settlement negotiations. We felt there
had to be a better outcome for taxpayers and the County if we could devise a "kinder and
more gentle” implementation of the Court's ruling. My meeting with you, Ryan and trustee
chair Wong helped shape our objectives. Those negotiations, which were long and difficult
were fruitful, producing the agreement approved yesterday by the Board of County
Commissioners.

The essential terms of the agreement were worked out between December 2019 and
February 2020. Those terms, memorialized before a Supreme Court Judge are attached to
the final agreement as an exhibit. You can get that from our website. When the pandemic hit
and we resumed further negotiations to modify that agreement based on expected impacts
and difficulties. "

The Court's ruling stands in every regard except the implementation details of order items 7
and 8. Those provisions direct the Treasurer on how and when fo make refund payments.
Here is a summary of where we ended up.

Who Gets A Refund

Every owner of a residential parcel starting in the 2003/4 year through the 2005/6 tax year is
eligible for a refund. There are some 9,000 parcels in Incline Village and Crystal Bay. Some
1,500 of those are owned by the US government, Nevada State, Washoe County or IVGID;
all of whom are exempt from paying property taxes. So that leaves about 7,500 parcels. Many
of those parcels have been sold during the period so there are multiple owners eligible for a
refund. We estimate that the County will need to pay 11,000 owners.

For removal of doubt, if one did not actually pay the excess taxes during the 2003 through
2006 period there is no refund available. Additionally, the Village League gets zero refunds
and will not recoup any of the millions of dollars (all donated by our community) of fees and
costs. This was a concession made as part of the settlement.

Remember that during 2003 through 2008 Incline Village and Crystal Bay property owners
were paying taxes at rate 214% higher than neighboring Nevada Lake Tahoe counties. Even
if one did not own property here in 2003 every property owner has benefited by a dramatic
reduction in property taxes owed ever since because of the work we did to reverse
unconstitutionally made assessments.

14
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How much

The amount of taxes refunded for each parcel is calculated simply by determining the
difference between the property tax assessment determined by the Supreme Court in the
famous Bakst, Barta, and Drakulich decisions and that which the treasurer actually used for
each of the three tax years in question. That difference is then multiplied by each year's
applicable tax rate. To that amount interest is added. During the 17-year period during which
the County held taxpayers excess tax payments the judicial interest rate varied between 5
and 10.25%. To simplify matters, we agreed to a flat 6% simple interest rate. To further
simplify the calculations for the Treasurer we agreed to fix the start date for each interest
period to the final day on which a property tax payment could be made during each of the
three tax years. For sold properties, the refund amount is prorated between old and new
owners based on the number of days of ownership.

To incent the County to make payments soonest and complete the task in reasonable time
there is a 24-month interest holiday. During that period interest ceases to accrue. The period
begins following the first month that the County starts making refunds and continues for the
following 24 months. If the County fails to make payments ratably over that period, they forfeit
the interest holiday. Any refunds not made during the holiday resume accruing interest.

How and When

After making the refund calculations the Treasurer is obligated to provide notice to all owners.
Current residents of Incline Village and Washoe County residents are notified first. To ensure
all owners get notice the County is required to contract a 3rd party search firm to locate
anyone they cannot find themselves.

The payment of refunds can start at any time. However, the County has the option to wait
until July 1, 2021 to start payments. This was a pandemic-related concession by taxpayers.
Whether they pay sooner or not the refund issuance process must meet a minimum monthly
quota. All refund payments must be completed by June 21, 2024.

Unlike previous refund payment scenarios, parcel owners are required to submit claims in
order to get a refund. Those claims will be processed on a first in-first out basis. Owners
failing to make a claim by May 1, 2023 forfeit getting a refund.

There are many details controlling the Treasurer's action articulated in the agreement. Of
particular impact to IVGID and other taxing authorities is that the County cannot reduce their
distributions of tax revenues before starting to pay refunds and cannot deduct more than
refund amounts actually paid.

Washoe County's Obligations

In order to audit and ensure compliance and fair taxpayer treatment the County has various
obligations. Here are a few:
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General Manager’s Status Report -12- August 5, 2020
Prepared for the meeting of August 12, 2020

Create an implementation website

Calculate refunds in accordance to the agreement

Provide nofice to all Owners

Provide a log of all owners, notices and refund payments to the Village League,
Court and County

Find every owner, contracting search firms as-needed

Prepare regular progress reports to the Court, County and Village League,
Follow a prescribed dispute resolution process

For further information and details of the agreement and the refund plan, please visit the
Village League’s website:

(http://nevadapropertytaxrevolt.org/wp-content/uploads/ 2020/08/Taxpayer-Implementation-
Agreement.pdf).

The deal must be approved by the District Court and the State before it becomes law.
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MEMORANDUM

TO: Board of Trustees

FROM: Indra Winquest
District General Manager

SUBJECT: Possible Rebate to Parcel Owners that pay the Recreation Facility
Fee and the Beach Facility Fee

DATE: August 5, 2020

The Board of Trustees reqUested on May 27, 2020, that Staff bring back a
memorandum discussing the possibility of a rebate in some form and/or amount to
individuals that pay the Recreation Facility Fee and the Beach Facility Fee.

FACTS

In 2019/2020, the Recreation Facility Fee was $705 for all 8,203 parcels within the
District, and the Beach Facility Fee was $125 for 7,748 District parcels with beach
access.

Both fees are included on the parcel’s Washoe County tax bill and IVGID pays for
that service which is identified in the report that goes with the resolution setting
both fees.

COVID-19 pandemic impacts/restrictions were imposed by the State of Nevada on
March 16, 2020. The District continued to operate its Diamond Peak Ski Resort
through Sunday, March 15, 2020. The Recreation Center and most community
programming was closed on March 16, 2020. The golf courses and tennis center
did open on time with some COVID-19 restrictions. Our beaches remained open
with COVID-19 restrictions and remained open to parcel owners and guests
through the June 30, 2020 hence the 2019/2020 Fiscal Year. The Chateau was
available and the Board of Trustees held its scheduled meeting there on April 1,
2020. The Board of Trustees switched to all virtual meetings beginning April 14,
2020. Weddings, banquets, and events, along with the Chateau Grille, opened for
business in late May with COVID-19 restrictions. Our parks and fields typically do
not open until late April/early May weather depending. To date, the parks and fields
are open to drop in community use only while playgrounds continue to remain
closed due to COVID-19. Administration and Public Works both remained open on
an appointment basis only while Staff has continued to respond to emails and
telephone calls to provide services to the community.
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Possible Rebate to Individuals that pay the -5- August 5, 2020
Recreation Facility Fee and the Beach Facility Fee

capital project component of the Facility Fees range from $77.05 (closure) to
$118.30 (closure plus limited access upon re-opening).

Year-end Fiscal Results Provide Opportunity for Credit to Property Owners

Any consideration of providing property owners with a (partial) credit of Facility
Fees paid during Fiscal Year 2019/2020 should most appropriately be funded
through net operating revenues earned by the District over the course of the fiscal

year.

Preliminary (unaudited) year-end Fiscal Year 2019/2020 performance reflect
favorable net operating results relative to the approved budget for both the
Community Services and Beach Special Revenue funds. The Community Services
fund results reflect a favorable variance of $3.13 million compared to the budget,
while the Beach Fund ended Fiscal Year 2019/2020 with a favorable variance of
$1.25 million compared to the approved budget. ’

By comparison, a costs to the District of providing credits to all parcel owners would
equate to roughly:

$30 credit per parcel $246,000
$50 credit per parcel $410,000
$75 credit per parcel $615,000

It should be noted that additional administrative costs to process property-owner
credits would also be incurred, depending on the form of credit provided and the
process required to administer the credit program.

QUESTIONS THAT NEED EXPLORING

As the Senior Management Team brainstormed on the request made of them by
the Board of Trustees, several items came to light:

- What would be the process and costs to send a rebate, in whatever form,
to approximately 8,200 parcel owners?

- How would a rebate be handled on a parcel that had sold or changed
hands during the fiscal year?

- What form would a rebate take? A monetary payment, stored value,
venue voucher/credit?

- |Is the assumption that the money would come proportionally from both
the Community Services fund and the Beach fund?
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Possible Rebate to Individuals that pay the -6- August 5, 2020
Recreation Facility Fee and the Beach Facility Fee

- Will a rebate be based on the operational allocation of the Recreation
Facility Fee’s considering most Capital Projects were completed and
those deferred will be completed at a future date?

- What would be the amount of the rebate?

- Was there something else the District could do?

- When would be the appropriate time to effect a rebate?

- Should we wait until we know the full impact of COVID-19 as it relates to
the operations and facility availability within the District?
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MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Michael Gove
Director of Information Technology

SUBJECT: Review, discuss and possibly authorize the reallocation
of funding amongst Fiscal Year 2020/2021 Information
Technology Capital Projects as follows, re-allocate
$9,300 from Windows Office License (CIP #
1213C01803), and re-allocate $33,700 from Server
Storage and Computing Hardware (CIP #1213C01505),
to augment, by $43,000, Windows Server Operating
System (CIP #1213C0O1804).

STRATEGIC PLAN: Long Range Principle #5 — Assets and Infrastructure

DATE: August 1, 2020

L RECOMMENDATION

That the Board of Trustees makes a motion to authorize the re-allocation of funding
included in the FY2020/21 budget for specific Information Technology capital
improvement projects, as follows, re-allocate $9,300 from Windows Office License
(CIP # 1213C01803), and re-allocate $33,700 from Server Storage and
Computing Hardware (CIP #1213C01505), to augment by $43,000 Windows
Server Operating System (CIP #1213C01804).

L. BACKGROUND

The District’s Information Technology department is responsible for operating,
installing, configuring, and maintaining all of the district’s digital assets as well as
supporting the technical needs of full-time, part-time or seasonal employees 7 days
a week 24 hours a day. The department operates 71 virtual servers across two
datacenters. These 71 virtual servers operate various digital services for the district
ranging from Point of Sale software to Email. Out of the 71 virtual servers 55 of
them, operate on a Microsoft Windows Operating System.
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Review, Discuss and Possibly Authorize the -2- August 1, 2020
reallocation of funding amongst Fiscal Year 2020/2021

Information Technology Capital Projects as follows, re-

allocate $9,300 from Windows Office License (CIP #

1213C0O1803), and re-allocate $33,700 from Server Storage

and Computing Hardware (CIP #1213C01505), to augment,

by $43,000, Windows Server Operating System (CIP

#1213C01804).

In January of 2020, Microsoft ended support for its Windows Server 2008 operating
system. Staff had previously planned on upgrading the virtual servers on an as-
needed piece-meal approach, only updating devices that needed upgrading based
on their operating system’s end of life. This fiscal year there would be 15 servers
needing to be upgraded under this approach, transitioning to the Microsoft Server
2019 operating system.

There are currently two license models that are offered by Microsoft: Standard and
Data Center. Standard licensing is what was previously put in place allowing Staff
to purchase each server’s operating system independently on an as-needed basis.
Alternatively, the Data Center model provides for one license that cover all of the
available 108 processing cores with an unlimited amount of hosted virtual servers.

Upon receiving a quote for the new licenses, Staff evaluated the cost to the District
of options available under the Microsoft licensing requirements. The Standard
licensing model pricing would be $9,225.36 per every two virtual servers to
upgrade to Windows Server 2019 costing a total of $73,802.88 for the planned
upgrade of 15 servers. Moreover, the Standard pricing model would result in a total
cost of $258,310 for all of the District's servers running the Windows operating
system. (There is a larger number of Servers currently running the Microsoft Server
2012, which is projected to be end of life in 2023).

Under the Data Center licensing model - the District would purchase a single
license to cover the amount of processing cores available to each virtual server;
each datacenter has 108 cores available for its associated virtual servers. This
puts the licensing cost at $56,546.64 in FY2020/21 (upgrading the Admin. Data
Center), and another $56,546.64 in FY2021-22 for the Public Works data center
upgrade).

Staff is thus recommending upgrading server licensing under the Data Center
License model whereby the District would purchase a onetime license per data
center. This option results in a savings of $145,217 (over two years) and would
allow Staff to upgrade all servers to Windows Server 2019. This allows easier
support for district Staff only having one version of an operating system to maintain
and brings the district’s primary data center up to the latest support version of the
Microsoft Server Operating System.
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Review, Discuss and Possibly Authorize the -3- August 1, 2020
reallocation of funding amongst Fiscal Year 2020/2021

Information Technology Capital Projects as follows, re-

allocate $9,300 from Windows Office License (CIP #

1213C01803), and re-allocate $33,700 from Server Storage

and Computing Hardware (CIP #1213C0O1505), to augment,

by $43,000, Windows Server Operating System (CIP

#1213C01804).

While the annual licensing cost falls within the General Manager’s existing contract
authority, Board action is requested to re-allocate funding provided in the FY2020-
21 capital budget for various IT projects for this purpose. Specifically, $9,300
allocated for Microsoft Office Licenses (#1213C01803) and $33,700 allocated for
Server Storage and Computing Hardware (#1213C01505) is recommended to be
reallocated to the Windows Server Operating System (#1213C01804).

. FINANCIAL IMPACT AND BUDGET

The recommendation contained in this report would result in a current year
expenditure of $56,546 to acquire virtual Data Center licenses for Windows servers
supporting the District’s needs. Funding for this purchase is proposed to come from
the a combination of Information Technology capital projects included in the
FY2020/21 approved budget funded via the General Fund.

Specifically, a 2020-21 Windows Server Operating System project
(CIP#1213C01804), funded at $14,000 is proposed to be augmented by $43,000
through reallocation of funding included in the Windows Office Licenses project
($9,3000 — CIP#1213C01803) and Server Storage and Computing Hardware
project ($33,700 — CIP#1213C01505).

Information Technology staff anticipates the need for a similar license acquisition
next fiscal year to provide for Windows Server Data Center licensing supporting
the District Public Works operations. Funding for this purchase will be provided
through the FY2021/22 budget from funding included in the multi-year I/T capital
plan.

IV. ALTERNATIVES

Staff could continue on the as needed approach only upgrading the servers that
need to be upgraded based on their operating systems end of life. This would result
in a cost of $73,802 this fiscal year and a total of $258,310.86 for all of the District’s
virtual servers at the current quoted price.
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Project Number: 1243001803

Title: Wicrosoft Office Licenses
NCLINE Project Type: @ - Equipment & Soffware

w V] LL AGE Project Summary | pivision: 13- Information Services

. pem—" Budget Year:

GENERAL IMPROVEMENT DISTRICT et Yoor: 2021
Finance Opfion:
Aszet Type: CO - Computer Equipment
Active: Yes

Project Description I

Project Internal Staff |

information Technology Staff — installation & support + investigation of fraining options

Project Justification |

As of 20186, the primary version of Microsoft Office in use is 2007. The cument offering from Microzofi is version 2016, which represents three fterations of upgrades. Several select District users have
been upgraded to version 2013 and a few for 2016 for compatibility requirements for vendor supplied soflware.  In order fo remain progressive and compatible with vendor requirements and
collaboration with other agencies and organizations, it is necessary to upgrade to a new version of Microsoft Office.  For the same compatibility reason, we will update Exchange and SOL az well.

Deployment senvices will be considered for the installation on over 200 PC's in the District.

Vie are eligitle for acquiring our licenses under a Government Purchasing Program. Microsoft is moving in the direction of subscription based licensing for Office. Benefits of subscription include:
mulfiple device licenses per user, upgrades included as they are available, streaming installalion, streaming/online versions. Based on the District's current 6+ year upgrade cycle and current
subscription based pricing, standard licensing is more cost-effective. i is anficipated thal subscription based ficensing will remain the standard offering from Microsoft in the fulure. We will seek to

utilize it to the extent available. There is also a Assurance Service which allows users access to the most recent version of a pmdud throughout its life cycle. The District will look to use this service as
a way o stay compatible for as long as possible.

Forecast l
Budget Year Total Expense  Total Revenue Bifference
2021
Micrasoft Office Licenses 9.300 0 4,300
Year Total 9,300 [} 9,300
2022
Microsoft Office Licenses 9,800 )] 9,600
Year Tota! 9,600 0 8,804
2025
Mizrasoft Office Licenses 10,500 D 10,500
Year Total 10,500 0 10,500
2027
Micrasoft Office Licenses 10,800 0 101;‘300
Year Total 10,800 0 10,800
2028
Microsoft Office Licenses 11,100 0 11,100
Year Total 11,100 Q 11,160
51,300 ] 31,380
Year Identified Start Date Est. Completion Date Mapager Project Partner
2019 Director of IT
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Project Number: 1213C01804
; Title: Windows Server Operating System
lNCl NE Project Type: G - Equipment & Software
w V“_{AGE Project Summary Division: 13 - Information Services
GENERAL IMPROVEMENT DISTRICT Budget Year: 2021
Finance Option:
Asset Type: CO - Computer Equipment
Active: Yes

Project Description t

Project Internal Staff l

Information Technology Staff — installation & support + investigation of training options

Project Justification l

As of 2016, the primary version of Microsoft Office in use is 2007. The current offering from Microsoft is version 2016, which represents three iterations of upgrades. Several select District users have
been upgraded to version 2013 and a few for 2016 for compatibility requirements for vendor supplied software. In order to remain progressive and compatible with vendor requirements and
collaboration with other agencies and organizations, it is necessary to upgrade to a new version of Microsoft Office. For the same compatibility reason, we will update Exchange and SQL as well.

Deployment services will be considered for the instaliation on over 200 PC's in the District.

We are eligible for acquiring our licenses under a Government Purchasing Program. Microsoft is moving in the direction of subscription based licensing for Office. Benefits of subscription include:
multiple device licenses per user, upgrades included as they are available, streaming installation, streaming/online versions. Based on the District’s current 6+ year upgrade cycle and current
subscription based pricing, standard licensing is more cost-effective. It is anticipated that subscription based licensing will remain the standard offering from Microsoft in the future. We will seek to

utilize it to the extent available. There is also a Assurance Service which allows users access to the most recent version of a product throughout its life cycle. The District will look to use this service as
a way to stay compatible for as long as possible.

Forecast
Budget Year Total Expense  TJotal Revenue Difference
2021
Windows Server Operating 14,000 0 14,000
System
Year Total 14,000 ] 14,000
2026
Windows Server Operating 16,500 0 16,500
System
Year Total 16,500 0 16,500
2027
Windows Server Operating 16,500 0 16,500
System
Year Total 16,500 0 16,500
47,000 0 47,000
Year identified Start Date Est. Completion Date Manager Project Partner
2019 Director of IT
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Project Number: 1213C0O1505
. Title: Server Storage and Computing Hardware
‘ INCMNE Project Type: G - Equipment & Software
“ V]LLAGE Project Summary Division: 13 - Information Services
GENERAL IMPROVEMENT DISTRICT BudgetYear: 2021
Finance Option:
Asset Type: CO - Computer Equipment
Active: Yes

Project Description I

During 2014-15 the District replaced substantially all of its networks servers, switches and ancillary support equipment. Various service lives will be experienced that are likely to extend beyond the

technological useful life of this equipment. Only time will tell which will dictate a replacement, based on end of life or technological incompatibility. For the purposes of this project, timing will be set by
expected service life.

Project internal Staff I

IT staff will conduct annual evaluations of the condition of equipment and the relationship of operating software and platforms to compatibility and effectiveness for how the systems are used and
operated.

Project Justification I

The District has committed to building and maintaining a redundant private cloud operation. Reliable equipment utilizing current technology and operating systems is a key feature to having IT
networks that supports all operations 24/7/365.

Forecast l
Budget Year Total Expense Total Revenue Difference
2021
21 POE Swtiches 70,500 [ 70,500
Admin Backbone Switch 14,600 0 14,600
PW Backbone Switch 6,700 0 6,700
Year Total 91,800 0 91,800
2022
Admin Storage Net App 46,000 0 48,000
PW Storage Net App 46,000 0 46,000
Year Total 92,000 0 92,000
2025
Nutanix Server Hardware 110,000 0 110,000
Cluster, HyperVisor
Licensing, & 5Yr Support
Agreement for Admin
Nutanix Server Hardware 110,000 o] 110,000
Cluster, HyperVisor
Licensing, & 5Yr Support
Agreement for PW
Year Total 220,000 0 220,000
2026
21 POE Swtiches 79,000 [ 79,000
Admin Backbone Switch 16,300 0 16,300




0€

PW Backbone Switch

7,500 0 7,500
Year Total 102,800 102,800
2029
Admin Storage Net App 55,600 55,600
PW Storage Net App 55,600 55,600
Year Total 111,200 111,200
2030
Nutanix Server Hardware 110,000 0 110,000
Cluster, HyperVisor
Licensing, & 5Yr Support
Agreement for Admin
Nutanix Server Hardware 110,000 0 110,000
Cluster, HyperVisor
Licensing, & 5Yr Support
Agreement for PW
Year Total 220,000 0 220,000
2031
21 POE Swtiches 99,000 [0} $9,000
Admin Backbone Switch 20,500 0 20,500
PW Backbone Switch 9,400 0 9,400
Year Total 128,800 o] 128,900
2035
21 POE Switiches 111,000 ¢} 111,000
Admin (2) Support Sever for 45,500 0 45,500
the Cluster
Admin Backbone Switch 22,900 0 22,900
Admin Host Server for the 26,000 0 26,000
Cluster
License SQL Server and 50,000 0 50,000
Related CALS
PW (2) Support Server for 28,000 0 28,000
the ClLuster
PW Backbone Switch 10,600 0 10,600
PW Host Server for the 26,000 26,000
Cluster
Year Total 320,000 0 320,000
1,286,700 0 1,286,700
Year Identified Start Date Est. Completion Date

Manager

Project Partner

2015

Director of IT
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TO:

THROUGH:

FROM:

SUBJECT:

STRATEGIC
PLAN:

DATE:

MEMORANDUM

Board of Trustees

Indra Winquest
District General Manager

Paul Navazio
Director of Finance

Joseph J Pomroy, P.E.
Director of Public Works

Review, discuss and possibly approve setting the goals and

objectives to issue a Request for Qualifications and direct Staff

to publicly advertise the Request for Qualifications

Long Range Principle #2 and Long Range Prin‘ciple #5

~August 6, 2020

. RECOMMENDATION

Staff recommends that the Board of Trustees makes the following two motions.

Motion 1: Confirm the goals and objectives (insert goal and objective number(s))
to be included in preparing a scope of work.

The goals and objectives to be included in the scope of work may be all or
a combination of the following items.

Goal and Objective #1 - Utility Rate Setting Methodology

Goal and Objective #2 - Reserve Fund Balance Analysis

Goal and Objective #3 - Performance Management and Asset Management

Analysis

Motion 2: Direct Staff to proceed with a Request for Qualifications for Professional
Services, through public advertising, for the set goals and objectives.
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Review, discuss and possibly approve setting the  -2- August 6, 2020
goals and objectives to issue a Request for Qualifications ,
and direct Staff to publicly advertise the Request for Qualifications

Il. DISTRICT STRATEGIC PLAN

Long Range Principle #2 - Finance - The District will ensure fiscal responsibility
and sustainability of service capacities by maintaining effective financial policies
for operating budgets, fund balances, capital improvement and debt management.

Long Range Principle #5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation activities. :

. BACKGROUND

The IVGID Board of Trustees has requested that a consultant be engaged to
perform a Utility Rate Study and Reserve Analysis to guide establishing water and
sewer charges beyond FY2020/21. A Utility Rate Study and Reserve Analysis can
vary in scope and range from a validation of cost-of-service revenue requirement
to consideration of alternative rate structure(s) and methodologies. Utility rate
studies can also include evaluation of the range of options for capital and
operations reserve funds and provide guidance on development of Board Policy
on these reserves. A Utility Rate Study and Reserve Analysis could also be
informed by a more comprehensive review of utility operations, to include a
complex asset replacement analysis and utility operations and maintenance
expense analysis.

The discussion for the August 12, 2020 Board of Trustees meeting is to confirm
the Board’s expectation on the depth and breadth of the goals and objectives for
the scope of work for the planned Utility Rate Study and Reserve Analysis prior to
Staff issuing a Request for Qualifications to solicit prospective consultants for this
work. This Request for Qualifications will be publicly advertised.

The following three goals and objectives provide a summary of possible scope of
work elements to facilitate the Board’s discussion.

Goal and Objective #1 - Utility Rate Setting Methodology

The generally accepted rate-setting methodology includes three categories of
technical analysis, revenue requirement analysis, cost of service analysis and rate
design analysis

e Revenue Requirement Analysis — This technical analysis compares the
revenues of the utility and compares it to the operating and capital costs to
determine the adequacy of the existing rates to recover the utility costs. This
is typically done for the current year or a test year.
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Review, discuss and possibly approve setting the  -3- August 6, 2020
goals and objectives to issue a Request for Qualifications
and direct Staff to publicly advertise the Request for Qualifications

o Cost of Service Analysis — This technical analysis allocates the revenue
requirements from the previous step to the various customer classes
(residential, commercial, industrial, irrigation, etc.) in a fair and equitable
manner. This is performed by analyzing the cost of customer demands and
usage patterns from the various customer classes. ‘

e Rate Design Analysis — This technical analysis determines how to recover
those costs identified for the customer classes by developing the rate
structure used for billing water and sewer charges.

Goal and Objective #2 - Reserve Fund Balance Analysis

Reserve levels are set by Board Policy to meet the specific needs of the uitility.
Presently, Board Policy 7.1.0 and Board Practices 7.2.0 and 19.2.0 establish
reserve policy and working capital targets for utility operations, debt and capital
expenditures, respectively.

A robust reserve policy provides not only for target levels of reserves, but should
also consider the purpose of the reserve, when reserve funds may be used (and
not used), as well as how reserve funds are to be replenished if utilized. Further,
reserve funds can be made up operational reserves, capital reserves, debt
payment reserves, rate stabilization reserves or emergency fund reserves.

The scope of work for the proposed study is expected to include a task order that
requests a range of options and recommendations for establishing a well-defined
reserve fund policy. The Board of Trustees would then develop its own specific
policy based on industry best practices and how it best serves the District.

Goal and Obijective #3 - Performance Management and Asset Management
Analysis

An informal committee was convened by the District General Manager to discuss
development of scope parameters for the Utility Rate Study and Reserve Analysis.
In the course of the committee’s discussion a member of the committee suggested
that the Board consider expanding the scope of planed study (or separate study)
to evaluate the long-term needs of the utility, benchmarked against industry best
practices. '

This effort would perform an efficiency and effectiveness audit of utility operations
and maintenance, as well as review the efficacy of the utilities current capital
improvement plan. This would look at all levels of the operation for costs and
performance in each business unit including treatment and distribution of water,
collection and treatment and disposal of sewage, maintenance of assets, customer
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Review, discuss and possibly approve setting the  -4- August 6, 2020
- goals and objectives to issue a Request for Qualifications
and direct Staff to publicly advertise the Request for Qualifications

service operations, meter reading and billing, snow removal operations, small and
large equipment maintenance, and other utility functions.

The asset management analysis would perform an analysis of the existing assets,
their condition, their current value, the replacement cycle for that asset, costs of
replacement and future needs of additional assets. This would develop long term
- capital costs, from five to fifty years. This would then inform the decision for pay as
you go or for debt service financing.

IV. FINANCIAL IMPACT AND BUDGET

The Utility Rate Study and Reserve Analysis would be an operating expense in the
Utility Fund. The approved FY2020/21 budget includes $50,000-for this work. Staff
believes that this funding level would be sufficient to support the scope of the Utility
Rate Setting Methodology and Reserve Fund Balance Analysis (Goal and
Objective #1 and 2). Should the Board wish to expand the scope of the planned
study, or more appropriately undertake a Performance and Asset Management
Analysis prior to undertaking a rate and reserve study, funding will need to be
augmented. A comprehensive review of the District’s Ulility operations is expected
to cost well in excess of the funding included in the FY2020/21 budget.

V. SCHEDULE

The schedule to complete these tasks will be dependent on the selection of the

goals and objectives. It is expected that Goal and Objective #1 and #2 can be
completed in the current fiscal year and be utilized to inform the 2021-22 Budget
Process. Goal and Objective #3 would require substantial engineering and
professional management evaluation and would likely take up to 12 months to
complete and would most likely have to be accomplished prior to Goal and
Objectives #1 and #2.

V. COMMENTS

Following is a primer on Utility Rates which has been extracted from the District's
website and is provided as information.

A Primer on Utility Rates — This information is currently on the IVGID
website and is reproduced here to provide information on the current
water and sewer rate structure.

How are water and sewer billing rates determined?

A rate study is performed anytime water and sewer rates need to be
evaluated for change. Base rates are determined off of the cost of
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goals and objectives to issue a Request for Qualifications
and direct Staff to publicly advertise the Request for Qualifications

operation, maintenance, repair, and administration costs. Details of
the rate study are presented to the Board of Trustees. Capital charges
are collected to fund the replacement of infrastructure and assets in
the District. Water tier rates are in place to encourage water
conservation and cover any costs associated with having to increase
the water rights held by the District. Our annual Water Management
Plan is a reporting requirement to the State of Nevada and details the
water consumption in the District.

Water & Sewer Rate Structure

The Public Works budget is comprised of water, sewer and general
administration categories. Water is further broken down into water
supply, pumping, treatment, transmission and compliance. Sewer is
further broken down into effluent disposal, pumping, treatment,
collection and compliance. General administration includes customer
service, legal, lobbying, central services and other miscellaneous
expenses. The general administration is spread evenly between
sewer and water. Trash will not be a part of this discussion.

The water and sewer rates are based on the water and sewer budgets
and are made up of three main components - fixed charges, variable
charges, and capital improvement charges. Each major division in the
water and sewer budget has a portion of fixed and variable costs and
the rates are designed to fund these expenses. The fixed, variable
and CIP rate components are discussed below.

Fixed Charges

To provide water and sewer services, there is a portion of the costs
that are fixed charges. These are sometimes called the ready to serve
costs. Essentially, there is a certain level of costs that are incurred to
staff, operate and maintain our system prior to delivering any water or
freating any wastewater from our customers. There is a requirement
for minimum staffing to be prepared to provide service, a certain
amount of supplies such as tools, training, and equipment that are
needed to be ready to serve and there are electrical and gas charges
fo our facilities so that they can be ready to serve our demands. These
fixed charges are calculated as a percentage of the budget
components to determine the fixed charges of operating the water and
sewer system.

Consumption Charges




Review, discuss and possibly approve setting the  -6- August 6, 2020
goals and objectives to issue a Request for Qualifications
and direct Staff to publicly advertise the Request for Qualifications

To provide water and sewer services, there is a portion of the costs
that are variable charges. These charges are the costs to treat and
distribute water and to collect, treat and dispose wastewater. The
variable charge for water is essentially the cost to pump it out of Lake
Tahoe, treat the water and deliver it to the customer. The variable
charge for sewer is essentially what it costs to collect the wastewater
and deliver it to the wastewater plant, treat the wastewater, pump and
dispose of the effluent and biosolids. This requires staff, chemicals,
supplies, tools, equipment, and energy to perform these services.

Capital Improvement Charge

The capital improvement charge funds the replacement of water and
sewer infrastructure. There are separate connection fees to new
customers to buy into existing infrastructure. The capital charge is
based on funding the costs of the five-year capital improvement plan
with a consideration for the multi-year capital plan.

Defensible Space Fee

The Defensible Space Fee pays for the work IVGID does on its
property to manage the watershed and reduce fire fuel loads. This
work also provides a protective boundary for the homes of Incline
Village and Crystal Bay from the potential destruction caused by
wildfires. The Fuels Management Program began in 1991 in a
collaboration of the NLTFPD and IVGID. Annually approximately
$450,000 to $500,000 is spent to maintain the 1,000+acres of land
IVGID owns. The defensible space fee on the Public Works statement
pays for 50% of the IVGID share of costs for fuels treatment. The other
50% share of this cost is paid by the IVGID Recreation Facility Fee.
The Angora Fire in South Lake Tahoe and wild fires in other mountain
regions continue to remind us of the significance of this effort in our
community.


















MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
Interim General Manager

FROM: Nathan Chorey, P.E.
‘ Engineering Manager

SUBJECT: Review, discuss and possibly select a preferred option
for the Burnt Cedar Swimming Pool Improvement Project
— Fund: Community Services; Division: Beaches; Project
3970BD2601.

STRATEGIC PLAN: Long Range Principle #5 — Assets and Infrastructure

DATE: August 5, 2020

. RECOMMENDATION

That the Board of Trustees move to review,-discuss, and approve the community
group’s preferred option (Option #1 with no wading pool play equipment and no
fixed shade structures) for the Burnt Cedar Swimming Pool Improvement Project
— Fund: Community Services; Division: Beaches; Project 3970BD2601.

Il DISTRICT STRATEGIC PLAN

Long Range Principle #5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation activities.

e The District will maintain, renew, expand, and enhance District infrastructure
to meet the capacity needs and desires of the community for future
generations.

e The District will maintain, procure, and construct District assets to ensure
safe and accessible operations for the public and the District's workforce.
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option for the Burnt Cedar Swimming Pool

Improvement Project — Fund: Community Services;

Division: Beaches; Project 3970BD2601.

ll. BACKGROUND

The Burnt Cedar swimming pools are one of the most popular facilities operated
by IVGID. From May to September Incline Village residents and guests frequent
the Burnt Cedar Beach property and the Burnt Cedar Pool experiences significant
utilization throughout the season. The Burnt Cedar Pool is one of the most popular
and utilized IVGID facilities by parcel owners and their guests. It's considered an
inter-generational venue that is enjoyed by all ages and demographics.

Over the past several years, overall visits to the Burnt Cedar Beach property has
been approximately 65,000 visits. Staff estimates at least fifty percent (50%) of
these visits utilize the Burnt Cedar Pool. Staff estimates that peak summer June —
August, the Burnt Cedar Pool experiences between on average approximately 200
- 300 daily visits depending on the day of the week. During the shoulder season
months, visits are estimated to be between 100 — 150 visits daily depending on the
day of the week. The Burnt Cedar Pool is also highly desired and utilized for Aqua
Fithess and Swim Lessons for IVGID Pass holders. Additionally, it is heavily
utilized by a core group of lap swimmers. Generations of community members
have enjoyed the Burnt Cedar Pool and it has provided for priceless experiences
and memories

The Burnt Cedar swimming pools were originally constructed in 1968 and include
a 25-meter (82-ft) x 42-ft lap pool and a 24-ft diameter wading pool. In 1980, the
pools were renovated to replace all the copper piping with PVC piping and
refinishing the pool surface. Since then there have been minor upgrades to the
equipment and mechanical systems but the dated design and skimmer water
collection system no longer perform to industry standards. During periods of peak
- use the swimming pool occasionally needs to close due to cloudy water which can
be attributed to sunscreen use and inadequate turnover rates. For these reasons
a need to renovate the existing pools was identified and a capital improvement
project was established.

In 2018 Terracon Consultants, Inc. was retained to evaluate the pool shell and
deck at the Burnt Cedar Beach Swimming Pool and Wading Pool. Their finds are
presented in their Swimming Pool Evaluation Study, dated December 4, 2018, and
attached to this memorandum for your reference. Based upon Terracon
Consultants, Inc. findings, they recommended a plan of action to include the
following:

1. Swimming pool replacement including perimeter overflow gutter
system

2. Wading pool replacement or spray pad in lieu of wading pool

3. Pool deck replacement including rails and anchors and deck drains

4 ADA compliance of Pool and deck area.
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Improvement Project — Fund: Community Services;

Division: Beaches; Project 3970BD2601.

The cost estimate provided by Terracon Consultants, Inc. neglected to provide the
complete cost of reconstruction. As such, IVGID staff no longer relies on this
estimate for budgeting purposes.

At the September 25, 2019 Boérd Meeting; (Item H.2.) The Burnt Cedar Swimming
Improvement Pool Project was identified as a Community Service Master Plan
Priority Project (Top Tier Recommendation) by the District Board of Trustees.

On March 13, 2020 a request for proposals was issued for qualified architectural
consulting firms for involvement in IVGID’s Burnt Cedar Swimming Pool
Improvement Project. After an extensive evaluation period and interview process
that included four (4) IVGID staff members and one (1) IVGID Trustee, the TSK
Architects’ design team (Design Team) was selected and awarded a preliminary
design contract on May 20, 2020. The agreement and scope of work is included
for your reference.

Since engaging TSK Architects, IVGID staff, TSK’s pool consultant (Aquatic
Design Group), and a community group of interested stakeholders has met
multiple times on site and via Zoom to evaluate the existing condition, understand
project objectives, and develop conceptual design options for pool reconstruction.

The staff and residents participating in the group include:

e Meagan Ballew o Cliff Dobler

e Justin Bluhm e Margie Hemphill

¢ Nathan Chorey e Debbie Moore

e Gwynne Cunningham e Hal Paris

o Dan Vargas e Maureen Toner - Kelly
e Indra Winquest e Sherwin Walker

Based on input received during these meetings, the Design Team produced the
Burnt Cedar Swimming Pool Improvement Project - Aquatic & Architectural Design
Report (Design Report) to document their findings.

IV. Existing Pool Issues and Project Goals

The Design Report identifies existing issues, states project goals, and presents
two (2) Burnt Cedar Pool conceptual designs with associated cost estimates.

The identified Issues and Project goals include:
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Pool finishes are delaminating and need replacement: This will
eventually become a health concern and can result in the closure of the
pools.

Pools are leaking an estimated 50,000 gallons per month: The source(s)
of the leak are unknown. In addition to the added cost of water, chemicals,
and heat; chlorinated water into ground or lake is undesired.

Pool main drains are not complaint with the Federal VGB law: Federal
Virginia Graeme Baker Pool and Spa Safety Act requires all public
swimming pools to have certified anti-entrapment drains, facilities not in
compliance are to be closed. o

Pool water clarity and quality is a problem during peak use: The existing
pool configuration and mechanical equipment cannot keep-up with body oils,
sunscreens and organic matter resulting in poor water quality and clarity
during peak use times, which can result in pool closure due to health and
safety concerns.

Maintenance of tree droppings into pool water a problem: Pine needles
and other debris cannot be maintained properly with the current pool
configuration and equipment resulting in poor water circulation and affecting
water quality.

Grass areas are problematic to maintain properly: Grass areas are
underutilized and a problem and added expense to maintain.

Patron access into mechanical and chemical storage areas is a safety
concern: Existing pool and pool equipment configuration requires daily
maintenance during pool operating hours. Since this equipment is open to
the pool deck patrons including children have unauthorized access to these
areas at times that may be a safety concern.

Existing pool and deck layouts make it difficult for patrons to
supervise children: The existing pool and site layout make it difficult for
parents to supervise multiple children between the two pools and the lake.
Wading pool is not ADA complaint: Fe?*eral law requires all public pools
including the wading pool to provide ADA access. The wading pool does not
provide such access. ,

Existing pool lanes are narrow. Industry standard 8-ft lanes allow lap
swimmers to share lanes and pass without contact. The larger pool will
provide more shallow end for families to congregate during open swim and
a larger deep end for aqua aerobics.

Provide an additional deck space that is principally a dedicated space
for eating and drinking and a quiet area. The expanded deck area will be
an a slightly elevated area and provide improved sightlines to both pools.
Operationally deterring food and drinking at the pool does take additional
staffing and oversight. This expanded deck area will provide a more
manageable solution.
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V. CONCEPTUAL DESIGN OPTIONS

Based on the input from IVGID Staff and the Community Group, the Design Team
developed two (2) conceptual design options (In-Place and Rotated) for the Burnt
Cedar Swimming Pool Improvement Project to address the identified issues and
stated project goals. Both options also include a pathway to connect the east and
west sides of Burnt Cedar Beach. This improvement is identified in the IVGID
Beaches Recreation Enhancement and Opportunities Plan. Constructing the
pathway as part of this project will allow the designer to integrate the pathway in
to the final design and take advantage of a contractor mobilized on site.

Conceptual design options are included on page 15 and 17 of the Design Report.

Option #1 Estimated Total Project Cost= $5,623,480

Option #1 includes:
e New 75 feet x 52 feet (3,900 SF total) Rec Pool in new location to improve
lake views from pool deck (oriented NW/SE)
Continuous stairs on north edge of pool
Six (6) 8-ft lap lanes
Southern two lap lanes are 7’-0” depth
New Slide
ADA Lift Access at east end
ADA secondary handrail access at east end
New zero entry 32 feet x 24 feet Wading Pool with water features
Barrier between Wading Pool & Recreation Pool
All new/expanded exterior concrete pool deck
Elevated Terrace - removing trees and rock
New Pathway connecting the East and West portions of the Burnt Cedar
Beach Property as recommended in the Beaches Facility Master Plan
e Shade structures

Option #1 addresses all of the existing pool issues and identified project goals.

Option #2
Seven (7) value engineering reductions from Optlon #1 were identified to provide

the BOT with a less expensive option.

Estimated Total Project Cost= $4,296,932
Option #2 includes:
e New 75 feet x 44 feet (3,300 SF total) Rec Pool in exns’ung
location/orientation
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Continuous stairs on east edge

Five (5) 8-ft lap lanes -

Western two lap lanes are 7’-0” depth

New Slide

Existing Slide at west edge

ADA Lift Access at north

ADA secondary handrail at NE corner

New zero entry 35 feet diameter Wading Pool in new location

Barrier between Wading Pool & Recreation Pool

Western landscape area and rocks remain

Primary areas around pool deck are replaced with new

New Pathway connecting the East and West portions of the Burnt Cedar
Beach Property as recommended in the Beaches Facility Master Plan

Option #2 shortfalls when compared to Option #1

o Smaller pool. Option #1 provides six (6) 8-ft lanes, Option #2 provides five
(5) 8-ft lanes.

e Pool and deck layout limit views of lake. A significant portion of Option#2’s
deck is on the south side looking north towards the pool house.-

e Areas of existing deck will be less aesthetically pleasing and match old with
new materials and life spans. Does not address existing uprooting of
concrete and current hazards remain within limited deck replacement within
Option #2.

o Smaller deck with no dedicated areas for food or to escape the pool side
action

o No site lighting along pathway, may present a safety issue.

o No play equipment in wading pool

e No shade structures.

V. FINANCIAL IMPACT AND BUDGET

The Burnt Cedar Swimming Pool Improvement Project (3970BD2601) is a 2021
and 2022 capital improvement project and has a total project budget of $2,925,000.

The table below presents the estimated total project budget for each option.

Description of Option #1 Recommended Option #2

Improvements Option
Construction Costs $4,553,425 $4,368,218 $3,479,297
Soft Costs $1,070,055 $1,026,531 $817,635
Total $5,623,480 $5,394,749 $4,296,932
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Please note the costs stated above are estimated costs based on conceptual
design exhibits. As we proceed through final design, the actual project costs will
be provided by the Construction Manager at Risk Contractor (CMAR) Contractor.
CMAR project delivery method (NRS 338.1685) was chosen to provide greater
insight in to the construction costs during the design phase and obtain the best
possible project value. Construction needs to occur during periods of peak usage
at Burnt Cedar Beach, it is critical the chosen contractor works with IVIGD
community to minimize the disruption.

Funding to support the Burnt Cedar Swimming Pool Project will require additional
funding, beyond what is currently provided for in the Beach Capital Improvement
Plan. The current plan, including the one-year flip of Facility Fee from Community
Services Fund to Beach Fund is now estimated to result in an estimated year-end
excess fund balance within the Beach Fund of $4.4 million, available to support
priority Beach capital projects. :

Funding to support either of the options presented in this report will require
additional funding, beyond was is currently projected, through either a) continuing
to collect the current $500 Beach Facility beyond FY2020/21, b) increase the
Beach Facility fee beyond the $500 level established for this year, c) pursue debt
financing for all or a portion of the cost of the pool renovation project.

A typical funding plan for projects such as the Burnt Cedar Pool Improvement
Project would include a debt financing component that spreads the cost of the
capital improvement over the useful life of the asset.

To inform the Board’s consideration of appropriate scope relative to affordability, it
should be noted that:

e The District has the ability to finance all or a portion of the project through
debt financing

e The District has ample debt capacity to incur additional debt for this project
(as well as other Beach or Community Services capital project priorities).

e Using conservative debt financing terms, the annual cost of issuing debt is
estimated as follows:

: 20 - year 30-Year
Principal Debt i Annual Debt Service Annual Debt Service
To Be Financed Total Per Parcel Total PPer Parcel
'S 3,000,000.00 : S 220,745 1 S 28491 S 173,490 S 22.39
' $  4,500,000.00 '$ 331,118 ' S 4274|$ 260,235 | $ 33.59 |
$ 600000000 | $ 441,490 S 5698 |$ 346,980 $ 44.78
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By way of example, the Board could choose to fund renovation of the Burnt Cedar
Pool through a combination of cash-on-hand and debt financing, necessitating
approximately a $3.0 million debt obligation. Funding the entire project via debt
financing would require a roughly $6.0 million debt obligation.

In ultimately, the appropriate funding strategy for either option for renovation of the

Burnt Cedar pool should be developed in conjunction with any other Beach or
Community Services priority capital improvement projects to ensure that the
District can develop a comprehensive funding plan to support planned and needed
projects, rather than determining the appropriateness of any funding strategy on a
project-by-project basis.

VI. ALTERNATIVES

This memo is requesting the Board to provide direction to Staff on the preferred
option for the Burnt Cedar Swimming Pool Improvement Project. Alternatives
include selecting Option #1 with any of the value engineering reductions, selecting
Option #2, or providing new direction for this project. : :

Vil. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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SHORT FORM AGREEMENT
Between
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
and
TSK ARCHITECTS
) for
PROFESSIONAL SERVICES

This Agreement is made as of May 20, 2020 between INCLINE VILLAGE GENERAL -

IMPROVEMENT DISTRICT (IVGID), hereinafter referred to as "OWNER," and TSK
ARCHITECTS, of Reno, Nevada, hereinafter referred to as "CONSULTANT.” OWNER intends
to complete the Project(s) as described in Attachment A and as amended from time to time,
hereinafter referred to as the "Project.”

1.0  BASIC SERVICES

The CONSULTANT shall perform the foliowing tasks and additional services as may be included
from time to time by Additional Services Addendums (ASAs) to this Agreement in accordance
with Paragraph 4.2: _

Services as described in Attachment "A," basically consisting of Phase 1, Public
Outreach, Concept Design and Cost Estimating for the District's Burnt Cedar
Swimming Pool Improvement Project.

All documentation, drawings, reports and invoices submitted for this project will include IVGID
Project Number 3870BD2601.

2.0 OWNER'S RESPONSIBILITIES

OWNER shall do the following in a timely manner so as not to delay the services of
CONSULTANT:

2.1 Designate in writing a person to act as OWNER's representative with respect to services
to be rendered under this Agreement. Such person shall have complete authority to
transmit instructions, receive information, and interpret and define OWNER's policies and
decisions with respect to CONSULTANT's services for the PROJECT.

2.2  Assist CONSULTANT by placing at CONSULTANT's disposal existing data, plans, reports
and other information known to, in possession of, or under control of OWNER which are
relevant to the execution of CONSULTANT's duties on the PROJECT. Also, provide all
criteria and full information as to OWNER's requirements for the Project, including design
criteria, objectives and constraints, space, capacity and performance requirements,
flexibility and expandability, and any budgetary limitations.

2.3  Provide "Measured Drawings" for project. .

SFA - TSK Architects Project 3970BD2601 SFA-1
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3.0
3.1

3.2
4.0
41
4.1.1

4.1.1.1

4.1.1.2

4.1.2

4.2

PERIODS OF SERVICE

General. The provisions of Section 3 and the various rates of compensation for
CONSULTANT's services provided for elsewhere in this Agreement have been agreed to
in anticipation of the orderly and continuous progress of the Project through completion of
the Services contained herein. CONSULTANT's obligation to render services hereunder
will extend for ‘@ period which may reasonably be required for the performance of
CONSULTANT's services and required extensions thereto. If specific periods of time for
rendering services are set forth or specific dates by which services are to be completed
are_provided and if such dates are exceeded through no fault of CONSULTANT, all rates,
measures, and amounts of compensation provided herein shall-be subject to equitable
adjustment. ‘

It is agreed that time is of the essence and the Project shall be completed by no later than
July 24, 2020.

PAYMENT TO CONSULTANT
Methods of Payment for Services and Expenses of CONSULTANT

Compensation Terms Defined

"Per Diem" shall mean an hourly rate(s) as indicated in Attachment "A" to be paid
to CONSULTANT as total compensation for each hour(s) of each employee of
CONSULTANT work(s) on the Project, plus Reimbursable Expenses.

“Reimbursable Expenses” shall mean the actual expenses incurred directly or
indirectly in connection with the Project, including, but not limited to subconsultants
or SubCONSULTANT costs, transportation and subsistence incidental thereto,
obtaining bids or proposals from CONSULTANT(s), toll telephone calls, express
mail and telegrams, reproduction of Reports, Drawings, Specifications, Bidding
Documents, and similar Project-related items in addition to those required under
Section 1. In addition, Reimbursable Expenses will also include expenses incurred
for main frame computer time and other highly specialized equipment, inciuding
photographic production. Reimbursable Expenses will include a ten percent (10%)
markup over CONSULTANT's cost. '

Basis_and Amount of Compensation for Basic Services. Compensation shall be

based on time and materials as indicated in Attachment "A", with a Not to Exceed amount

of Thirty-Two Thousand Two Hundred Dollars ($32,200.00).

Basis and Amount of Compensation for Additional Services

Compensation for Additional Services shall be on the basis of Per Diem or Lump Sum, to
be agreed upon at the time of request for Additional Services. The estimated amount of
Additional Services will be determined at the time the Additional Services are requested.

SFA —TSK Architects Project 3970BD2601 SFA-2
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4.3

4.4

4.4.1

4.4.2

4.4.3

5.0

5.1
5.1.1

5.1.2

Intervals of Payments

Payments to CONSULTANT for Basic and Additional Services rendered and
Reimbursable Expenses incurred shall be made once every month by OWNER.
CONSULTANT's invoices will be submitted once every month and will be based upon total
services completed at the time of billing. OWNER shall make prompt payments in
response to CONSULTANT's invoices. '

Other Provisions Concerning Payments
If OWNER fails to make any payment due CONSULTANT for services and expenses
within 30 days after receipt of CONSULTANT's “statement.-the -amounts due

CONSULTANT will be increased at the rate of one percent (1%) per ‘month from date of
OWNER's receipt of invoice.

If-the Project is suspended or abandoned in whole or in part for more. than 90 days,

, ,C NSULTANT shall be compensated for all services performed prior to receipt of written

ice from the OWNER of such suspension or abandonment, together with Reimbursable

Expenses then due.

If any items in any invoices submitted by CONSULTANT are disputed by OWNER for any
reason, including the lack of supporting documentation, OWNER may temporarily delete
the disputed item and pay the remaining amount of the invoice. OWNER shall promptly
notify CONSULTANT of the dispute and request clarification and/or remedial action. After
any dispute has been settled, CONSULTANT shall include the disputed item on a
subsequent regularly scheduled invoice or on a special invoice.

GENERAL CONSIDERATIONS
Termination

This Agreement may be terminated in writing by either party in the event of substantial
failure by the other party to fulfill its obligations under this Agreement through no fault of
the terminating party. However, no termination for default may be initiated unless the
other party is given a ten (10) calendar day cure period after written notice (delivery by
certified mail, return receipt requested) of intent to terminate.

This Agreement may be terminated in writing (delivered by cerified mail, return receipt
requested) by OWNER for its convenience.

Upon any termination, CONSULTANT shall (1) promptly discontinue all Services affected
{unless a termination notice from OWNER directs otherwise); and {2) deliver or otherwise
make available to OWNER upon full payment for services rendered to the date of
termination, all documents, data, drawings, specifications, reports, estimates, summaries,
and such other information and materials as may have been accumulated by
CONSULTANT in performing this Agreement, whether such materials are completed or in
process. All payments due CONSULTANT at termination shall be made by OWNER.

SFA - TSK Architects Project 3970BD2601 SFA-3
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5.2

5.3
5.3.1

532

5.4

5.5

5.5.1

5.5.2

5.5.3

Ownership of Documents

Drawings and specifications remain the property of the CONSULTANT. Copies of the
drawings and specifications retained by OWNER may be utilized only for his/her use and
for occupying the project for which they were prepared, and not for the construction of any
other project.

Professional Liability Insurance

CONSULTANT shall maintain professional liability insurance for protection against claims
arising out of performance of services under this Agreement caused by negligent acts,
errors, or omissions for which “PROFESSIONAL SERVICES?" is legally liable for a period
of five (5) years thereafter, if available and reasonably affordable. The professional liability
policy shall provide a minimum coverage of $1,000,000. CONSULTANT shall maintain
the existing retroactive date on all future policies with the same insurance company and
attempt to do so if CONSULTANT changes insurance companies. In the event that
CONSULTANT goes out of business during the instant period, CONSULTANT shall
purchase, at the request of OWNER, an extended reporting penod

Should CONSULTANT's normal professional liability coverage be less than the minimum
required amount, CONSULTANT may purchase project insurance or obtain a rider on his
normal policy in an amount sufficient to bring CONSULTANT's coverage up to minimum
requirements.

Controlling Law

This Agreement is to be governed by and construed in accordance with the Laws of the
State of Nevada. ,

Successors and Assigns

The parties hereby bind their respective pariners, successors, executors, administrators,
legal representatives, and, to the extent permitted by Paragraph 5.5.2, their assigns, to
the terms, conditions, and covenants of this Agreement.

Neither OWNER nor CONSULTANT shall assign, sublet, or transfer any rights under or
interest in this Agreement (including, but without limitation, monies that may become due
or monies that are due) without the written consent of the other, except to the extent that
any assignment, subletting or transfer is mandated by Iaw or the effect of this limitation
may be restricted by law.

Unless specifically stated to the contrary in any written consent to an assignment, no
assignment will release or discharge the assignor from any duty or responsibility under
this Agreement. Nothing contained in this paragraph shall prevent CONSULTANT from
employing such independent professional associates, subCONSULTANTs, and
consultants as CONSULTANT may deem appropriate to assist in the performance of
Services.

Except as may be expressly stated otherwise in this Agreement, nothing under this
Agreement shall be construed to give any rights or benefits in this Agreement to anyone

SFA —TSK Architects Project 3970BD2601 SFA-4
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5.6

5.7

5.8

other than OWNER and CONSULTANT, and all duties and responsibilities undertaken
pursuant to this Agreement will be for the sole and exclusive benefit of OWNER and

CONSULTANT and not for the benefit of any other party.
Dispute Resolution

This Agreement to engage in alternate dispute resolution ("ADR"} pursuant to NRS
338.150 and any other Agreement or consent to engage in ADR entered into in
accordance herewith as provided in this Section 5.6 will be specifically enforceable under
the prevailing Nevada law in the Second Judicial District Court of the State of Nevada in
and for the County of Washoe. Any dispute arising under this contract will be sent to
mediation. Any mediation shall occur in Incline Village, Washoe County, Nevada. The
mediation shall be conducted through the American Arbitration Association (AAA) and be
governed by the AAA’s Mediation Procedures.

The mediator is -authorized fo conduct separate or ex parte meetings and other
communications with the parties and/or their representatives, before, during and after any
scheduled mediation conference. Such communications may be conducted via
telephone, in writing, via email, online, in person or otherwise. '

OWNER and CONSULTANT are encouraged to exchange all documents pertinent to the
relief requested. The mediator may request the exchange of memorandum on all pertinent
issues. The mediator does not have the authority to impose a seitlement on the parties
but such mediator will attempt to help OWNER and CONSULTANT reach a satisfactory

, resolution of their dispute. Subject fo the discretion of the mediator, the mediator may

make oral or written recommendations for settlement to a party privately,.or if the parties
agree, to-all parties jointly.

OWNER and CONSULTANT shall participate in the mediation process in good faith. The
mediation process shall be concluded within sixty (60) days of a mediator being assigned.

In the event of a complete settiement of all or some issues in dispute is not achieved within -

the scheduled mediation session(s), the mediator may continue to communicate with the
parties, for a period of time, in an ongoing effort to facilitate a complete settlement. Any
seftlement agreed upon during mediation shall become binding if within thirty (30) days
after the date that any settlement agreement is signed, either the OWNER or
CONSULTANT fails to object or withdraw from the agreement. If mediation shall be
unsuccessful, either OWNER or CONSULTANT may then initiate judicial proceedings by
filing suit. OWNER and CONSULTANT will share the cost of mediation equally unless
agreed otherwise.

Equal Employment and Non-discrimination

In connection with the Services under this Agreement, CONSULTANT agrees o comply
with the applicable provisions of State and Federal Equal Opportunity statutes and
regulations.

indemnification

Indemnification of OWNER by CONSULTANT: CONSULTANT agrees fo indemnify and
hold OWNER and each of its officers, employees, agents and representatives harmless

SFA - TSK Architects Project 3970BD2601 SFA5
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from any claims, damage, liability or costs (including reasonable attorneys' fees and costs
of defense) stemming from this project to the extent such claims, damage, liability or costs
are caused by CONSULTANT's negligent acts, errors or omissions or by the negligent
acts, errors or omissions of CONSULTANT's subconsultants, agents, or anyone actmg on
behalf of or at the direction of CONSULTANT.

CONSULTANT's obligation to hold harmless and indemnify OWNER shall include
reimbursement to OWNER of the loss of personnel productivity, incurred as a result of
thatdefense. Reimbursement for the time spent by OWNER's personnel shall be charged
to CONSULTANT at the then-current rate charged for such services by the private sector.

Indemnification of CONSULTANT by OWNER: OWNER agrees to indemnify and hold
CONSULTANT and each of its officers, employess, agents and representatives harmless
from any claims, damage, liability or costs (including reasonable attorneys' fees and costs
of defense) stemming from this project to the extent such claims, damage, liability or costs
are caused by OWNER's acts, errors, or omissions or by the negligent acts, errors, or
omissions of the OWNER's subconsultants, agents or anyone acting on behalf of, or at
the direction of, the OWNER.

OWNER's obligation to hold harmiess and indemnify CONSULTANT shall include
reimbursement to CONSULTANT of the loss of personnel productivity, incurred as a result
of that defense. Reimbursement for the time spent by CONSULTANT's personnel shall
be charged to OWNER at the then-current rate charged for such services by the private
sector.

Notwithstanding anything contained herein to the contrary, Nevada's comparative
negligence doctrine shall apply to both OWNER and CONSULTANT. In addition, nothing
herein shall prevent OWNER or CONSULTANT from relying upon any Nevada statute or
case law that protects OWNER or CONSULTANT with respect fo liability or damages.
This Provision shall survive the termination, cancellation or expiration of the Agreement.

5.9 Changes and Modifications
The parties agree that no change or madification to this Agreement, or any attachments
hereto, shall have any force or effect unless the change is reduced to writing, dated, and
made a part of this Agreement. The execution of the change shall be authorized and
signed in the same manner as this Agreement.

510 Licenses
CONSULTANT shall have a Washoe County business license, and all appropriate
CONSULTANTs licenses and certifications for the services to be performed.

§.11 Severability -
In the event any provision of this Agreement shall be held invalid and unenforceab!é, the
remaining provisions shall be valid and binding upon the parties.

SFA - TSK Architects . Project 3970BD2601 SFA-6
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5,12 Waiver

One or more waivers by either party of any provision, term, condition, or covenant shall
not be construed by the other parly as a waiver of a subsequent breach of the same by
the other party.

5.13 Extent of Agreement

This Agreement, including all Exhibits, and any and ali amendments, modifications, and
supplements duly executed by the parties in accordance with this Agreement, govern and
supersede any and all inconsistent or contradlctory terms, prior oral or written
representations or understandings, conditions, or provisions set forth in any purchase
orders; requisition, request for proposal, authorization of services, notice to proceed, or

other form or document issued by OWNER with respect to the Project or CONSULTANT‘S :

services.

SFA - TSK Architects Project 3970BD2601 SFA-7
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Phase 1 Project Team:

TSK Architects, 225 South Arlington Avenue, Suite A., Reno, NV, 89501 P. 775-857-2949
Aquatic Design Group, Inc., 2226 Faraday Avenue, Carlsbad, CA, 92008. P. 760-438-8400

Excluded Disciplines:

Civil Engineering, Surveying, and Landscape Architecture.
Environmental Analysis and Studies

Traffic Engineering and Analysis

Geotechnical Investigations and Reports

Special Inspections and Testing

Hazardous Materials Testing and Abatement

Public Relations Firm (Can be added cost if so requested)

Phased Project Services Delivery: Pursuant to direction, it is understood this will be a two-phased

project. Phase 1 to be focused on Key Stakeholder Meetings, Concept Design Options,.and ROM. - -
Cost Estimating: Phase 2 is not included in this current proposal but will consist of Schematic Design

through Construction Administration Services on the selected Concept Design with the full scope AE

Team (Civil, LS, Aquatics, and TSK),

Disciplines, Fees and Schedules as'follows:

1.

Architectural TSK

TSK Architect's roll is to lead the Phase 1 efforts commencing with Key Stake Holders Meetings
and document recommendations. TSK to also have telephone calls with Permitting Agencies and
document recommendations. TSK to assist with the Concept Design efforts with Aquatics Design
Group and set up either in-person presentations or Video Conference Presentations (Coved 19
Dependent). TSK to lead the efforts to provide coordinated concept design, reports, and
Community Outreach Documentation. TSK will also assist in having a General Contractor review
the Aquatics Design Group Estimate.

Documents to include:

a. Agendas and presentations for Key Stake Holder meetings.

b. Document with meeting notes each meeting and distribution to all members.

c. Coordinate with Aquatic Design Group to assist in providing Concept Design Options and
facilitate discussions with Client & Key Stake Holders. Document comments and
direction on Concept Design Presentation Discussions.

d. Summary ROM Cost Estimate. «

e. Document Permitting Agency concerns, recommendations, and anticipated schedules for
future phases of the project that will require permitting and agency approvals.

f. Provide formal presentation bookiet of the project tasks and final recommendations.

Aquatic Design Concept Design Services Aquatics Design Group
Reference Aquatic Design Group Proposal dated May 12, 2020

Scope of Work: Aquatic Design Group to perform consultation services as required providing
Phase 1 Concept Design Tasks for the swimming pool improvements. '
a. Visit the project site and meet with staff to determine facility program needs and other
issues to be addressed.
b. Complete a site investigation documenting existing conditions, areas of concern and site
opportunities for a swimming pool modernization project.
c. Prepare a written site assessment report outlining observations and opportunities.
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Prepare series of potential options for consideration by the client that can be used during
Key Stake Holder meetings.
Participate in Key Stake Holder meetings as reguired.
Participate in‘Agency outreach for poo! Modernization needs.
Based on selected swimming pool option, ADG will prepare a basis of design document for
use by the Client that describes the pool characteristics, programming capabilities, and
design intent for pool systems.~
ADG shall prepare swimming pool plan view(s) for use in concept design package.
ADG shall submit to the client an estimate of probably cost based on current area, volume,
and other unit costs. ADG to work with OCMI for final cost model projection.
Meetings/visits to the Client Office and Project site, Due to COVID-19, travel restrictions,
the following meeting/site visit options are available to help maintain a fluid project while
balancing travel and meeting schedules. If COVID-19 related travel restrictions are lifted,
design, phase meetings and community workshops can be made in psrson.
¢ Video/Conference Calls — As Needed.
¢ In-Person — Six (6) meetings.
Exclusions-to Scope of services.
o As-Built Drawings (Provided by TSK)
e Evaluations of Buildings, Site Work and Site Uta[mes
e Destructive testing of exiting pool structures to confirm as-built condition. Note ADG
cannot guarantee structural integrity of exiting pool structures without confirming as-
built condition of pool wall thickness, concrete reinforcement and compressive
strength. Additional engineering for deficient structures will be considered an
additional service.
¢ Design and/or engineering drawings and technical specifications beyond concept
design phase.

Work Schedule and Deliverables: TSK and the Aquatics Design Group will provide scaled
design document package, recommendations report, and cost estimate based on the direction of
the Client and Community Qutreach Recommendations.

Work Schedule below is subject to modifications depending on Contract Approval, Kick
Off Meeting and availability of Key Stakeholders.

Task Start Complete Duration

Design Kick Off Meeting June 17 1 day
TSK ADG Site Visit June 17

Key Stakehoider Outreach June 17 June 24 2 weeks

Permitting Agencies Coordination. June 17 June 24 1 week

Concept Design Phase June 24 July 17 3 weeks
Concept Design & Estimate Presentation July 17 .

Final ROM Cost Estimate July 19 July 23 1.5 weeks

3
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TSK ARCHITECTS
2020 STANDARD BILLING RATES
(For out of contract/reimbursable work)

Senior Principal $275.00
Principal ) $200.00
Sr. Project Manager $175.00
Senior Project Architect $150.00
Sr. Project Designer $150.00
Project Manager $140.00
Construction Site Manager $125.00
Project Architect $120.00
Project Designer $110.00
Project Coordinator $100.00
Specifications $100.00
Job Captain $90.00
Technical Support $75.00
Design Support $75.00
Administrative Support $75.00

ALL TRAVEL / PER DIEM / MILEAGE TO BE REIMBURSED AT STATE RATES

Rental Vehicle Actual Cost of Vehicle Rental, Taxes, and fuel
Printing (Plain Paper) BW Color

85x11 .07 A1

11x17 25 .29

Plots

11x17 125 3.00

17x22 240 15.00

24x36 560 36.00

30x42 7.85 52.50



‘\ | Aﬂ UAT'C | PROPOSAL FOR CONSULTANT SERVICES

DESIGN GROUP

12 May 2020

1.0

2.0

3,0

INTRODUCTION

1.1 AQUATIC DESIGN GROUP, INC. of Carisbad, California (hereinafter
referred to as “CONSULTANT?”), proposes to provide consulting design
services to TATE SNYDER KIMSEY ARCHITECTS, (hereinafter referred
to as “CLIENT”) for the following project:

Burnt Cedar Swimming Pool Improvements
Incline Village, Nevada

1.2 In conformance with the Request for Proposal dated 5 May 2020 as
issued by Mr. Pat Pusich, CONSULTANT shali provide:

SCOPE OF WORK
2.1 CONSULTANT shall provide consu!tihg services as required to provide

Phase 1 Concept Design Tasks for the swimming pool improvements
within the above referenced project.

SCOPE OF SERVICES

3.1 In conformance with the above scope of work, CONSULTANT shall
furnish the following services:

3.1.1 Visit the project site and meet with staff to determine facility
program needs and other issues to be addressed.

3.1.2 Complete a site investigation document existing conditions, areas
of concern and site opportunities for a swimming pool
modernization project.

3.1.3 Prepare a written site assessment report outlining observations
and opportunities.

3.1.4 Prepare a series of potential options for consideration by CLIENT,
that can be used during public workshop meetings.

3.1.5 Participate in outreach and workshop meetings as required.
3.1.6 Participate in Agency outreach for pool modernization needs.
3.1.7 Based upon selected swimming pool option, CONSULTANT shall
: prepare a basis of design document for use by CLIENT that

describes the pool characteristics, programmatic capabilities, and
design intent for pool systems.
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Burnt Cedar Swimming Pool Improvements
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4.0

5.0

3.2

3.1.8 CONSULTANT shall prepare swimming pool plan view(s) for use
in concept design package.

3.1.9 CONSULTANT shall submit to CLIENT an estimate of probable
construction cost based upon current area, volume, or other unit
costs.

Meetings / Visits to the Client Office and Project Site:

3.21 Dueto C’OVID-,19 travel restrictions we are proposing the
following meeting / site visit options to help maintain a fluid project
while balancing travel and meeting schedules. If COVID-19
related travel restrictions are lifted design phase meetings and
community workshops can be made in person:

A Video / Conference Calls............... As Needed
.2 IN-Person........cccccoeiviviiicrinnnnenen Six (6) meetings

EXCLUSIONS TO SCOPE OF SERVICES

4.1 As-built drawings of existing facility.

4.2  Evaluation of buildings, site work, and site utilities.

4.3 Destructive testing of existing pool structures to confirm as-built condition.
Note: CONSULTANT cannot guarantee structural integrity of existing
pool structures without confirming as-built condition of pool wall thickness,
concrete reinforcement and compressive strength. Additional engineering
for deficient structures will be considered an additional service and
compensated for in conformance with Article 5.1.2, below.

4.4 Design and/or engineering drawings, technical specifications beyond
concept design phase.

COMPENSATION

5.1 CLIENT shall compensate CONSULTANT for services rendered as

follows:

5.1.1 Basic Services: The Scope of Services described above shall be
compensated for by a lump sum, fixed fee equivalent to: TWELVE
THOUSAND FIVE HUNDRED AND 00/100 DOLLARS
($12,500.00).

f



ADG Proposal for Consultant Services_12 May 2020
Burnt Cedar Swimming Pool Improvements
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5.1.2 Additional Services: If requested, additional services will be billed
for on an hourly basis, in conformance with the rates outlined in
Article 5.3, below.

5.1.3 Reimbursable Expenses: In addition to basic compensation, an
allowance of $4,000 shall be provided for reimbursable expenses.
Reimbursable expenses will be billed at CONSULTANT's direct
cost, and shall include the following:

A Plotting and reproduction expense of Drawings,
Specifications and other documents.

2 Special delivery and handling of documents and
correspondence such as courier and overnight delivery
services. :

.3 Travel expense associated with travel outside of Southern

California in connection with the Project.

52 Terms of Payment:

5.2.1 Payments for Basic Services shall be made based upon
percentage of completion in not less than monthly installments.

53 Hourly Rates:

5.3.1 Compensation for additional services (when requested and
authorized in advance by CLIENT) shall be provided in
conformance with the following hourly rates:

1 Principal............oooeiiieee $ 195.00 per hour
2 Project Architect / Engineer......... $175.00 *© -~
3 Project Manager......................... $155.00 * *
4 Designer...........occovviiiennnn, S $110.00 «
5 Clerical.......cooovviiiiiin, $ 6000 “ -

6.0 TIME

6.1 CONSULTANT shall issue draft report within twenty (20) calendar days of
site visit and authorization to proceed.
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7.0 AUTHORIZED SIGNATURE

7.1 This proposal is valid for thirty (30) calendar days from the date
referenced below and is submitted for and in behalf of CONSULTANT by:

AQUATIC DESIGN GROUP, INC.

_— A

By: Scott Palmgf/
lts Director of Marketing

By: Greltry S. Ferrell, AIA
its: Principal

12 May 2020
Date
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TO:

MEMORANDUM

Board of Trustees

| THROUGH: Indra Winquest

General Manager

FROM: Paul Navazio

Director of Finance

SUBJECT: Review, discuss and possibly take all or part of the following six (6)

DATE:

actions related to the District’s Fund Balances

July 30, 2020

RECOMMENDATIONS

That the Board of Trustees make separate motions on all or part of the following
six (6) actions related to the District's Fund Balances.

a.

b.

Acknowledge receipt of an update on Unaudited Fund Balances as of June

30, 2020.

Authorize additional reservation of $1,912,767 in unexpended utility rate

revenue collected during Fiscal Year 2019/2020 in support of the District’s

Effluent Export Pipeline Project.

Authorize commitment of $1,360,000 in available fund balance in the

General Fund for anticipated settlement of the property tax dispute filed

against Washoe County et al, Nevada State Board of Equalization and the

Department of Taxation by the Village League to Save Incline Assets, Inc.

(Case No. CV03-06922)

Authorize the District's General Manager to direct the District’s Director of

Finance to reflect allocation of estimated FY2019-20 year-end Community

Services Special Revenue Fund fund balances as follows:

I. Reflect commitment of $5,594,546 in support current year FY2020-21
Capital Improvement Projects, and

ii. Affect transfer of additional $1,100,000 in Commumty Services
Special Revenue fund balance to the Community Services Capital
Fund(s) in support of future priority capital improvement projects.

Outline and possibly set future agenda items in order to designate additional

available fund balances in support of specific future Capital Improvement

Projects in conjunction with the Board’s ongoing refinement of the District’s

.Capital Improvement Plan priorities for Fiscal Year 2020/2021 through

2024/2025.
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Review, discuss and possibly take all or part
of the following six (8) actions related to the District's
Fund Balances

BACKGROUND

-2-

July 30, 2020

Staff is currently in the process of processing the year-end close for Fiscal Year

2019-2020 (ended June 30, 2020) and as a result the actual revenue and

expenses and resulting year-end fund balances have not yet been finalized.
Preliminary fund balance estimates based on unaudited results for fiscal year
FY2019-20 are as follows: :

Governmental Fund Types

Community

General Fund Services Fund

Total
Beach Fund Governmental

Unaudited Net Sources & Uses 801,889 1,562,184 621,957 2,986,030
Fund Balance, June 30, 2019 3,765,586 12,261,649 1,774,846 17,802,081
Unaudited Fund Balance, June 30, 2020 4,567,475 13,823,833 2,396,803 20,788,111
Internal Total

Proprietary Fund Types Utility Srvices Fund Prprietary

Unaudited Net Sources & Uses 2,814,760 (172,502) 2,642,258

Add Capital Expenditures 1,668,605 1,669,605

Add Principal Payments 523,988 523,988

Deduct Depreciaiton (3,370,510) (12,561)  (3,383,071)

Unaudited changes in het position 1,637,844 {185,063) 1,452,781

Unrestricted Net Position, June 30, 2019 12,442,309 240,037 12,682,346

Unaudited Unrestricted Net Position, Jun 14,080,153 54,974 14,135,127

The Board of Trustees has expressed a desire to discuss possible designation of

available fund balances in support of priority capital projects included in the
District’s Five-Year Capital Improvement Plan beyond FY2020-21 as well as,
potentially, other District obligations.

Utility Fund — Reservation of Funds for Effluent Export Pipeline Project

At its meeting of March 3, 2020 the Board took action to restrict $9,656,890 in
Utility Funds for the expressed purpose of earmarking the funds for the Effluent
Pipeline Project. While this funding was included in the FY2019-20 capital budget
for the project (CIP #25245S1010), these unexpended funds will again revert to
fund balance and will remain restricted until re-appropriated and expended for the
intended purpose.
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Review, discuss and possibly take all or part -3- July 30, 2020
of the following six (6) actions related to the District's
Fund Balances

At the same time, the District continues to collect $2.0 million per year in utility rate
revenue collected specifically for the Effluent Pipeline Project. Of the new $2.0
million appropriation included in the FY2019-20 budget, expenditures of $87,233
was expended, leaving an unexpended balance of $1,912,767 that would be
appropriate to add to the cumulative “restricted” funding being collected in support
of the Effluent Pipeline Project.

Staff recommends that the Board make a motion to “restrict’” an additional
$1,912,767 for the Effluent Pipeline project, which will result in a cumulative
amount of restricted funding of $11,569,657.

General Fund — Commitment of Funds for Property Tax Settlement

Staff is recommending that of the estimated $4,567,475 in available year-end
unassigned fund balance within the District's General Fund, a total of $1,360,000
be “committed” by the Board to cover the District’s obligation under the terms of
settlement of the property tax dispute filed against Washoe County et al, Nevada
State Board of Equalization and the Department of Taxation by the Village League
to Save Incline Assets, Inc.

As the terms of the settlement are finalized, this amount will be required to be
booked as a liability of the District’s General Fund, however, given the timing of
the settlement agreement, it is likely that this liability may not be recorded until this
current fiscal year. Staff is seeking Board approval to reflect these funds as
“committed” as of June 30, 2020, thus reducing the unassigned fund balance to be
reported through FY2019-20.

One the liability is officially recorded on the District’s financial statements, the
commitment of fund balance is off-set. Should the District’s Independent Auditor
recommend that the liability be recorded as of June 30, 2020, the commitment of
funds by the Board becomes unnecessary; however, staff is seeking Board action
on this item to ensure that these funds are excluded from unassigned fund balance
regardless of whether the liability is recorded in fiscal year 2019-20 or fiscal year

2020-21.
Re-establishment of Capital Funds for Community Services and Beach Funds.

In-adopting the Final Budget for FY2020-21, the Board took action to re-establish
separate Capital (and Debt) funds for its Community Services and Beach activities.
As a result the adopted budget thus included a transfer of $5,594,546 of fund
balances from the Community Services Special Revenue fund to support
appropriations included in the FY2020-21 capital budget for Community Services
capital projects. This transfer of Community Services Special Revenue fund
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Review, discuss and possibly take all or part -4~ July 30, 2020
of the following six (6) actions related to the District’'s
Fund Balances

balance will be recorded from available year-end fund balance in the Community
Services Special Revenue fund as of June 30, 2020.

In order for the FY2019-20 financial statements to reflect this commitment of fund
balance to projects included in the FY2020-21 budget, staff is recommending that
the Board authorize the “commitment” of these funds, as of June 30, 2020. This
will assist in reflecting the fact that these funds are considered obligated for capital
projects and not available for other purposes.

Staff is recommending that the Board authorize Staff to take the additional step of
transferring an additional $1,100,000 in available Community Services Special
Revenue Fund balance to the Community Services Capital Fund in support of
future capital projects, beyond those projects for which appropriations are provided
in the FY2020-21approved capital budget.

This recommendation stems primarily from the fact that in approving the District’s
FY2018-19 budget, the Board specifically allocated $440 of the Community
Services Facility Fee for capital projects, yielding $3,609,320 in revenues
earmarked for capital projects for that year. However, since the District only
expended funding requiring $2,508,528 in Facility Revenue for capital projects,
$1.1 million of Facility Fee revenue was never transferred to the Community
Services Capital Fund. Board action is now being sought to authorize reflecting
these dollars within the Community Services Capital Fund, assigned solely for
future capital project commitments.

It should be noted that, with the Board’s action to re-establish separate capital and
debt funds within our Governmental Special Revenue funds, all revenues
designated in the budget for capital expenditures will be collected, tracked and
retained within these funds ensuring that capital project fund balances remain in
their respective capital funds.

Future Consideration of Designating Additional Fund Balances

As the Board works to refine its multi-year capital improvement plan along with the
funding plan required to implement the capital plan, the Board has also express a
desire to continue to identify specific projects and Board-priority projects.
Moreover, to ensure that Board-priority projects can be implemented according to
desired timelines, the Board could take the additional step of designating specific
funding in support of specific projects in advance of a project receiving formal
budget appropriations for design and construction.

Generally-accepted accounting principles (GAAP) provide for specific
classifications for fund balances within Governmental Funds. These include the
following categories:
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Review, discuss and possibly take all or part -5- July 30, 2020
of the following six (6) actions related to the District’s
Fund Balances

o Restricted — funds that are restricted for specific purposes through
restrictions of external parties or by enabling legislation

o Committed — amounts constrained for specific purposes imposed by
formal action of the government’s highest decision making authority.
Committed funds cannot be used for any other purpose absent the
government taking the same action (resolution/ordinance) that
established the original commitment.

o Assigned - amounts constrained by the government’s intent to be
used for a specific purpose, but are neither restricted nor committed.
Assignment of fund balances may be made by an officer who has
been delegated such authority.

o Unassigned — fund balances that are the residual classmcatlon for
amounts that are not constrained as reported in the other
classifications.

For Proprietary Funds GAAP establishes that “net positions” should be identified
as

> Net Investment in capital assets
> Restricted (distinguishing among categories of restriction)
> Unrestricted

In this context, “restricted net posvitions” arises if either:

1) Restrictions are externally imposed by creditor, grantor, or laws/
regulations of other governments; or

2) Restrictions are imposed by law through constitutional provisions of
enabling legislation

According to GASB, it is important to note that “earmarking” of an existing resource
or revenue for specific use by the reporting government does not result in the
reporting of restricted net positions from the earmarking. Earmarking may also be
referred to as “designation” of the government’s intent, but does not have the same
legal restriction established at the time the revenue was created.
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MINUTES

- REGULAR MEETING OF JULY 22, 2020 |
Incline Village General Improvement District

The regular meeting of the Board of Trustees of the Incline Village General
Improvement District was called to order by Chairman Tim Callicrate on Tuesday,
July 22, 2020 at 6:00 p.m. This meeting was conducted virtually via Zoom.

A. CLOSED SESSION - TIME CERTAIN - 5:00 p.m. to 5:45 p.m.

The Board may consider a motion to enter a Closed Session to consider
negotiating strategy pertaining to the Operating Engineers Local Union No.
3 (pursuant to NRS 288.220).

The Board of Trustees. entered closed session at 5:02 p.m., they conducted their
closed session and, at 5:47 p.m., they exited closed session.

B. PLEDGE OF ALLEGIANCE*

The pledge of allegiance was recited.

C. ROLL CALL OF THE IVGID BOARD OF TRUSTEES*

On roll call, present were Trustees Tim Callicrate, Sara Schmitz, Matthew Dent,
and Kendra Wong. Trustee Morris was absent for roll call but did join the meeting
at6:15 p.m.

Also present were District Staff Members Director of Finance Paul Navazio.

No members of the public were present in accordance with State of Nevada,
Executive Directive 006, 016, 018 and 021.

D. PUBLIC COMMENTS*

Dick Warren said he is trying to understand something; why is it that the Board
meeting tonight is going to be focused on financial matters that have not yet been
vetted by our Audit Committee? Apparently, there will be a Closed Session for the
Board to discuss labor negotiations with Local Union 3, the Operating Engineers.
Why hasn’t this been first reviewed by the Audit Committee? Obviously, this is a
financial transaction, why no input from the Audit Committee? Secondly, who is
advising the Board on these labor negotiations? | assume it is some attorney
knowledgeable and experienced in labor contract negotiations...please do not tell
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me it is Staff advising the Board. That is not the correct answer. Punch Cards, once
again a financial matter, Paul Navazio will be pontificating on this issue to the
Board, but why has it not yet gone through the Audit Committee? And more
importantly, the Five Year Capital Plan and the Debt Management Report, once
again, why has the Audit Committee not seen these reports? They are financial in
nature; therefore, they need to go to the Audit Committee before being presented
to the Board. | understand they might need to be filed in August, but why are we
ignoring the Audit Committee? Additionally, my understanding is that the Audit
Committee is now comprised of Trustee Matthew Dent as Chair, Trustee Sara
Schmitz, and Derrek Aaron, Cliff Dobler & Ray Tulloch as Members-At-Large.
Today, is the Audit Committee functioning as a whole with Dent/Schmitz/
Aaron/Dobler/Tulloch? If not, why not? This looks to me like a pretty good group
of financial folks to get things done, but are they in charge of the Audit Committee?
Trustee Matthew Dent, where do you stand on this? For what it is worth, unleash
the financial acumen of Aaron/Dobler/Tulloch NOW, not later. These guys are
good, give them a chance to cut through the BS of IVGID. Thank you.

Aaron Katz said he will be submitting a series of written statements to be attached
to the minutes. Punch cards were originally intended to accomplish nothing more
than payment of the guest fees at the beaches once a legitimate guest was
determined. Pinkerton and Eick changed this purpose by allowing beach access
with punch card to those not entitled and allow a spread of a notion that our Rec
Fee represents some value to those who involuntarily pay. This started an
accounting nightmare where punch cards could be used in lieu of cash to pay for
Mountain Golf Course and Tennis play and season pass yet they couldn’t be used
for similar purposes at Championship Golf Course and Diamond Peak. Then we
had double reporting of revenue, contra revenue, sub-fund transfers, erroneous
expenditures and the accounting nightmare that Staff is speaking about right now.
We end all of these wrongs by ending the punch cards — pure and simple. Beach
access should be by picture pass only unless you are a legitimate guest of
somebody who has a picture pass card. The picture pass card should be loaded
with some predetermined value for redemption so that legitimate guests of a
picture holder don’t have to pay for beach access. Staff brags that they don’t have
to pay general obligation indebtedness with ad valorem taxes but NRS 350.0045
instructs that when you assess ad valorem taxes, general obligation debt is
supposed to be paid out of those taxes. If we used ad valorem taxes to pay GO
debt hopefully Staff would be forced to reduce overspending in the General Fund
and then hopefully we would be able to reduce Central Services transfers from
Community Services and Beach funds and that would reduce our rec fees. You
also have to change the wording in the report to declare that GO debt is paid not
by net revenues but by ad valorem taxes. The five-year capital improvements plan
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— he is very disturbed about that. When you look at next year, there is $8.133
million of CIP scheduled for Community Services and $2.825 million for beaches,
that'’s nearly $11 million when we already lose millions of dollars in operating
expenses for our facilities; where the money is going to come from. He is
concerned because Staff is setting us up for another bond measure.

Cliff Dobler said that the five-year CIP plan presented tonight, he will call the plan,
according to the memorandum on agenda packet page 7 claims Staff presented
to the Board an update five-year capital plan along with a five-year projection
supporting capital improvement project expenditures and the role of debt financing
to support planned future projects. He doesn'’t recall any presentation on how the
five-year plan was to be paid for. What we did see were capital projects without
funding sources. Board Policy 12.1.9 states “a prudent multi-year capital plan
identifies and prioritizes expected needs and detailed estimate amounts of funding
from various sources”. The plan identifies amount of funding sources from facility
fees and charges for services by two upward arrows. How much is each arrow
worth? The plan states that the projects in the Community Services capital fund
will be drawn from fund balance. Of course, there is ho money in that capital fund
to be drawn upon. Where are the details of the funding amounts from various
sources required by Board policy? The plan states spending $75.5 million over the
next five years and there is nowhere or anywhere where funding for the spending
plan has been determined. This is $14.1 million per year with no funding plan.
Incline Beach building a priority project approved by the Board, not in the plan. A
new unnecessary Administrative Office Building, it's in the plan. The effluent
pipeline and wastewater pond that, in January 2020, the Board was informed via
a 287-page presentation that spending over the next five years would be $15.6
million, the plan $21.6 million. Meanwhile, the District’'s 4404LGF budget for Fiscal
Year 2021 indicates there will be almost $7.7 million in excess fund balance over
the appropriate levels in the General Fund and the Community Services and Beach
Special Revenue Funds. These excess funds have not been committed to
anything. The plan however states that these excess fund balances will only be
used if needed indicating to him that this Board, by approving this plan tonight,
seeks borrowing money rather than using the excess fund balances. Take money
from citizens, do not use it, but borrow instead. How about taking some
responsibility? Do not accept this plan, do a proper plan, and abide by your own
policies.

Margaret Martini said that she loves her punch cards..they serve her purposes
well. The main issues relate to the District’s improper accounting and reporting of
their utilization, the unlawful and undisclosed transfers of our money from the
Community Services Fund to the Beach Fund and the administrative policies that
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violate Ordinance 7. These are the real issues that this Board needs to address.
First, as this Board should be aware, our five picture passes and/or punch cards
are prepaid with. our annual Rec and Beach Fees. There are no additional
revenues received at the venues when we use a picture pass or punch card. To
create additional fictitious revenues at any of our recreational and beach venues
is fraudulent. Money collected for the Rec Fee can only be used for the operation,
capital projects and debt service of the Community Services Fund. You cannot
transfer money out of the Community Services Fund to cover the so called “contra
revenues” for punch cards used at the beaches. The Beaches are a completely
separate Fund. It's that simple and these improper accounting and reporting
practices needs to stop. Secondly, there is Ordinance 7. Nothing in Ordinance 7
states the Punch Cards used at the Beaches or the Recreational Venues support
a different percentage reduction between the guest and the resident rate. There is
no 5% of the value when using the Beaches, or 85% when using the other
recreational venues. So who, exactly, made that up? The same is true for the
issuance of “guest passes,” “day passes,” and “exchange passes.” You will also
not find anything about giving special discounts to the Hyatt for their guests to use
any of our Recreational venues — beyond their ability to receive any combination
of five picture passes and/or punch cards for each Rec and Beach Fee they pay —
just like every other commercial or residential property owner. So, when did the
Board approve these constructions and why are they allowed to continue when
they violate a Board approved Ordinance? Punch Card Utilization is just another
illustration of the District's failure to abide by the law and the District’'s own
Ordinances, Resolutions, Policies and Practices. It also points to the absence of
any internal controls that ensure the integrity of our financials and our accounting
practices and allows the abusive administrative practices that do not serve the best
interests of our property owners and our residents. This Board must exercise
leadership and set a new direction for our General Manager and Director of
Finance. The destructive legacy of Mr. Pinkerton and Mr. Eick cannot continue to
invade the proper management of our District. Both the State Filings and the Punch
Card Presentations should have been brought before the newly constituted Audit
Committee before it was brought to the Board. Instead, this Committee,
established to provide the Board with independent checks and balances and
expert financial oversight, was bypassed. When will this Board take charge and

exercise the fiduciary and statutory duties to the citizens you took an oath to serve?

Linda Newman said she requests that Staffs Punch Card Presentation be
removed from the agenda. It fails to address whether or not the District’s
accounting and reporting is in compliance with Generally Accepted Accounting
Principles and whether the annual transfers from the Community Services Special
Revenue Fund to the Beach Special Revenue Fund is lawful. In addition, it also
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fails to provide any Board approved policies establishing sales allowances and
contra revenues. It also omits any mention of whether or not the District’s issuance
of “daily passes” and “exchange passes” are in compliance with Ordinance 7 which
does not include these unwritten and unapproved administrative issues. It does,
however, state that any combination of 5 picture passes and/or punch cards are
exchanged for the payment of Rec and Beach Fees. The latter statement clearly
invalidates the use of Special Revenue Funds for the Community Services and the
Beaches which can only be used for taxes and other imposed non-exchange
revenues. Here it is stated that these FEES are paid in exchange for five passes
or punch cards of equal value to the FEES being charged. These fees are not only
an exchange transaction but are collected to cover the costs of the Community
Services and Beach operations, capital projects and debt service. When these
costs are recovered by fees and charges for services, GASB 34 Paragraph 67(c)
requires that these funds be accounted and reported as Enterprise Funds.
Therefore, she requests that Staff provide a presentation that answers these
guestions and responds to these comments at the next Audit Committee Meeting
when all of the new members are seated. That would also be the perfect time for

Mr. Navazio to address the other 13 points of concerns in the District’'s 2019 CAFR. -

She also requests that the District’s review of its current Internal Controls and lack
thereof and the implementation of effective written policies be placed on a faster
track than General Manager's Winter timeline. Without effective internal controls
this Board cannot assure the integrity of the District’s financial and accounting
information, the effectiveness or efficiency of its operations and has no safeguards
against inadvertent errors as well as fraud. As fiduciaries, this is your responsibility
and further delay is not an option.

Mike Abel said in reading tonight’s board packet, he is struck by what is not on this
Board’s agenda. Although, he has recently learned that Mr. Katz has filed a Writ
with the US Supreme Court and Mr. Beko is filing a response, there is nothing here
that notices this fact to the Board. There is no motion for the Board to engage Mr.
Beko or appropriate public funds for Mr. Beko’s legal fees. There is also no update
on the Smith lawsuit notifying the Board that the District Judge has appointed a
special master to review 500 of the withheld emails, Mr. Guinasso has asserted to
be attorney /client privileged. And, speaking of Mr. Guinasso, although his firm was
terminated, when will we stop using and paying him for legal services? And when
will he reimburse the District for the legal fees he incurred when he retained Mr.
Beko to defend him in the Smith lawsuit? Where is the update on the value we
received from Tri-Strategies for the $6000 we paid them to lobby the legislature
during the Special Session? And, what exactly did they represent to the legislature
on behalf of our District? Nothing as a matter of fact. This was confirmed by our
Assemblywoman Lisa Krasner who had zero contact with these grifters. He has
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gueried our Senator, Mr. Kiekheffer on this issue (whom | will presume will give me
the same answer, but | have yet to hear from him. Why has the General Manager
delaying development of internal controls when we have none but do have an
upcoming audit that relies upon a comprehensive framework of internal controls to
prepare our financial statements? Shouldn’t this be a Board priority? There is no
follow up on the US Army Corps of Engineers and our Hollywood style Federal
lobbyist Marcus Faust on whether or not we will receive any Federal funding for
the failing effluent pipeline project. Another great expenditure of lobbying dollars?
Besides his awesome promises — he provides another example of stupid waste.
With that being said, has the General Manager identified the independent
consultants that can provide the right path forward to replace the six miles and line
the pond and the best way to fund this vital infrastructure project? How much longer
can we wait? The same goes for an independent utility rate and capital reserve
study. Our utility fund is underwater and is not being properly managed. As
Trustees you must take charge, set priorities, establish best management
practices and end the waste, fraudulent use and abuse of our public funds. Now!

Judith Miller said that she believes there is a time and a place for everything but
she believes the time for punch cards has come to an end. First, it would certainly
simplify accounting and stop the improper transfers from occurring from
Community Services to the Beach Fund. Second, it would limit the number of
people who can bring guests to the beaches. And third, it would hopefully insure
that everyone who gets beach access is actually entitled to have it. We have
certainly seen the abuses created by punch cards, exchange passes and daily
tickets. The number of visitors to the community and the ease of fraudulently
gaining beach access makes this change essential. Everyone she talks to is
begging for this change. Even after limiting access to punch cards or picture
passes, we still frequently exceed what she likes to call the comfortable carrying
capacity at our beaches. Bottom line — we need to do away with punch cards, adopt
a standard discount or set resident rates for all venues for picture pass holders
only, issue up to five passes per property and additional ones based on family tree
for an additional fee just like we do now. The benefits to owners and residents
would be clear not convoluted. Whether it is a hotel guest, a renter, or your teenage
nephew they must all be accompanied by a picture pass holder. This would also
encourage hosted short term rentals where the owner or manager actually lives in
the home and it would minimize the kind of annoying and dangerous behavior that
has so frequently been associated with STR guests. Timeshares would have to
give us a report showing owner's names and weeks of ownership. Their picture
passes would only be valid during the weeks listed. Since many owners and
residents don’t even use punch cards to them this whole scenario is a waste of
time and energy. Please put an end to this convoluted accounting for punch cards.
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This evening, we are only talking about punch cards but we really need to find out
ways to make the facility fees more equitable. Property owners weren’t too happy
1o learn that only hotels were paying only one rec fee per parcel while the least
expensive apartments in town pay a full rec fee for every unit. Considering those
fees pay for all of our capital costs plus a large part of operating costs, like the
capital costs for our sewer and water fees, we need to have different classes of
customers with fees that better reflect the demand on and the sizing of our facilities
but that is a conversation for another night.

Frank Wright said he is a candidate for the Board. He had a presentation he was
going to speak about but that after listening to Mr. Dobler, he was shocked. He is
a man who has been appointed to the Audit Committee and listening to his
presentation it sounds like he is out in the dark, not informed about what is taking
place in our District and not involved in what is happening tonight — what’s going
on? We seem to have a secret society operating within the walls of IVGID. The
Financial Director is operating outside of the Audit Committee, Audit Committee is
operating outside of the District, and the Board of Trustees is fractured. Punch
cards are now coming up, no one has ever talked about it, no discussion about
these punch cards and how they help the citizens. For him, the punch cards are of
no value and worthless so why do you have them? They were designed to get
people on the beaches now we have overcrowding and now no one wants to use

them. Lawsuits — who gave Beko the authorization to go forward, that has come -

before the Board, why haven’'t we seen that? Have to have a public meeting and
give an explanation to the people who live here. These lawyers keep running up
bills. Don’t get it at all. Why don’t we know about it — could go on for hours for the
things he has learned just this week. No restitutions available and no protection for
the people who live here. :

Yolanda Knaak said she is a 2020 candidate for the Board and in looking at the
Board packet, it appears to her that we have a bonded debt of a little over $4
million, paying over a $1 million in interest every year and that she may be reading
it wrong. She did get a complaint from John Johnson that the preferential tee times
are limited to the clubs and he is saying that he is unable to join the clubs. All
residents should have equal opportunity to get the preferential tee times or the
clubs should allow everyone to join without limits. She is not a golfer and she
doesn’t know if it is because of COVID-19 but wanted to throw that out there for
Mr. Johnson.
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E. APPROVAL OF AGENDA (for possible action)

Chairman Callicrate asked for any changes to the agenda. Trustee Schmitz said
she would like to have a flexible agenda and bring the long range calendar forward.
Chairman Callicrate said okay and that he is making a notation to have a flexible
agenda and to move the long range calendar up after the General Manager’s
update. Trustee Morris said that he just wanted to make it known that he is now
present and joined the meeting after public comment. District Clerk Susan Herron
said she has noted Trustee Morris’ arrival. District General Counsel Alex Velto
asked for a motion for a flexible agenda.

Trustee: Schmitz made a motion for an adjustable agenda. Trustee Wong
seconded the motion. Chairman Callicrate called the question and the
motion was passed unanimously.

F. DISTRICT STAFF UPDATE (for discussion only)

F.1.

District General Manager Indra Winquest

District General Manager Indra Winquest gave an overview and
update to his submitted written report with the following comments
being made during his update.

» Chairman Callicrate said that there was a public comment

relative to the effluent pipeline and that he hopes that this
update will alleviate any fears that individual has and that we
aren’t doing anything on the effluent pipeline.

Chairman Callicrate said he wanted to go to the internal
controls audit as it shows Winter 2020 and there was a public
comment in regard to that and that he knows that you have
been working to try and bring that forward and that it is just
taking longer than some folks appreciate because we are trying
to make certain that we have the appropriate individuals in
place.

Trustee Dent said he didn’t have add anything to this but that
he was requesting to make an update about the Audit
Committee when the District General Manager was finished
with his update.
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> Director of Finance Navazio said that depending on where we

land with the long range calendar, that the internal controls

‘matter is working its way onto next week’s Audit Committee

agenda as are the concerns raised about the District's
Comprehensive Financial Report.

District General Manager Winquest said that something that is
not included in his written report is that he has an update on the
tax revolt issue. At yesterday's Washoe County
Commissioner's meeting, it was on the agenda for the
settlement agreement however that agenda item was pulled off
the agenda and it was stated that they are looking to have a
special meeting to work through the settlement agreement and
that he will keep the Board updated via e-mail as he learns more
information and that we should know something more next
weeKk.

District General Manager Winquest said that the Washoe
County Health Department has limited gatherings to 25 people
and larger gatherings are banned. This will impact our
weddings so he is working with the team and redirecting
however there will be impacts. This also has an impact on some
of our programs. Trustee Schmitz asked if this has any impact
on the Recreation Center in any way. District General Manager
Winquest said no because we are still requiring reservations to
use various areas and that the team is doing so such that we
stay in compliance. Typically, you won’t find any more than 8 to
10 people in the fitness room or in the pool. You have to have
reservations in small groups to use the gymnasium so we don'’t
think it will impact the Recreation Center. However, we are
gearing up for, if this continues, returning to Phase 1 and the
potential closure of the Recreation Center; we are hoping that
this doesn’'t happen. As mentioned to the Board a while ago,
Staff has been required to put together a re-closure plan in case
we have to go back to Phase 1. Trustee Morris asked what the
volumes are at Burnt Cedar pool and were there any
implications there. District General Manager Winquest said that
Burnt Center pool is still not open for free swim, we are having
Aquasize classes of 25 or less, some small group swimming,
and lap swimming is by reservation. There is no impact
because we are not open for free swim. We do get a lot of
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correspondence about not being open for free swim but it is
difficult, if not impossible, to get kids to social distance so we
are not comfortable with opening up the pool to free swim. The
folks who are using our beach properties are out of towners so
we are just not comfortable opening to free swim at this time.

District General Manager Winquest continued by stating that
Director of Community Services/Golf Darren Howard provided
some great information on agenda packet page 7 however the
revenue numbers are grossed up numbers which means it
doesn’t subtract out the parcel owner allowance. Staff will
adjust those numbers going forward to show true revenue
however it is still a very good reference to last year. Also on
agenda packet page 7 are the beach visits and District General
Manager Winquest went over those numbers and said that the
4t of July went very well and then returned to his update.

Trustee Schmitz asked if there was any sort of a reservation
system at the bocce courts for team play or what have you and
is that an option. District General Manager Winquest said that
he will be meeting with the Parks and Recreation team and
thinks that we will get to a point in time where we do need to
take reservations. Staff is looking at various activities and then
open slots for walk on play as we do expect it to be a very
popular amenity.

Trustee Morris said that he did know that there was a medical
event at the Tennis Center and was wondering if the District
had any liability issues. District General Manager Winquest said
we did lose one of our community members to a heart attack
while playing pickleball. Staff did a great job responding and
that the paramedics tried to revive the resident but unfortunately
he didn’t make it. There is no liability issue as everything was
handled professionally. It is an unfortunate situation and our
deepest sympathies go out to the family.

Trustee Dent said that he wanted to touch on a couple of the
public comments that came earlier regarding the Audit
Committee. There is no secret Audit Committee and there is no
secret society nor anything going on with the Director of
Finance. We, as a Board, appointed three members to the Audit
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flexible if we are going to adjust that a little bit. District General
Manager Winquest said we will pencil it in for 4 p.m.

District General Manager Winquest continued the review of the long
range calendar.

District General Manager Winquest clarified that the District has only
gone under contract with Tri-Strategies for one month and that is at a
cost of $3,000. We are not exercising the second month but we have
heard that another special session is forthcoming which we will
discuss at that time.

District General Manager Winquest continued the review of the long
range calendar.

District General Manager Winquest asked Trustee Dent about Policy
7.1.0 and Practice 7.2.0 and was the August 12 still a good date for
that agenda item. Trustee Dent said he has started talking with the
Director of Finance earlier this week and he will say yes for now and
he sees all of our policies, such as 12.1, with the item that is before
us tonight, our financial policies are a wreck and they need to be
shredded and we need to start over. Trustee Dent continued that he
can do a calculation to a really bad policy and then we move forward
and possibly decide to revisit the policies as a whole and what the
Board prioritizes as we move forward so it should be fun.

District General Manager Winquest continued the review of the long
range calendar.

Trustee Morris asked about the August meetings and the combination
thereof and whether we have one meeting in August or not. District
General Manager Winquest said that we will have, on August 26, an
item about Burnt Cedar pool and that he will also be adding an item
about the Ski Way project. He would like to bring back an item that
provides an overview of the five different options because when it was
originally presented the Board landed on one of the options and since
it has been 2 years we want to bring that item back to bring everyone
up to speed as we have a new Trustee on the Board that was not here
in 2018. This project is sitting in Year 2 of the capital plan and we have
not yet determined whether we are going to bond that project or
combine it with another project and bond both of them or utilize fund
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balance to pay for that project. Staff feels it is important before we
move forward with design that we make certain of the option that we
want them to design. Those are the only two items on August 26 and
we could potentially combine everything into one meeting or Staff is
prepared to move forward with meetings on August 12 and August 26.
Trustee Schmitz said that she just wanted to let District General
Manager Winquest know that she did reach out to Diamond Peak Ski
Resort General Manager Mike Bandelin and that he was very helpful
and did provide background information and she looks forward to
further discussion on that project. Before we start moving on, there

are some things that have fallen off of our long range calendar that

don’t seem to appear any longer - enterprise vs special revenue
accounting, public correspondence, policy 3.1 specifically contract
authorization levels including the District General Manager which ties
into the Trustee handbook. The Trustee handbook has had some
clean up and District General Counsel has provided his input and she
was to then put in some final tweaks so that was something that was
also supposed to come to the Board. Then, at the meeting for which

you were appointed, the General Manager’s job description needed

to have some updates because it didn’t have things such as internal
controls, etc. so that is something else that should be added to the
long range calendar. District General Manager Winquest said what he
is going to do is to put three of those things into the parking lot and he
will talk to the Director of Finance about the enterprise accounting
item, the authority item is up to the Board on when they want to get
that onto an agenda and he can work with the Chair on that item. For
public correspondence, before we bring it back, which he supports,
we need to recap the history and why it went away and make sure
that if we are going to reinstate public correspondence that the Board
has a full understanding as it went away because of some of the
statements that were being made, derogatory language used etc. and
that the Board needs to have a really good conversation about if we
bring it back what does it look like. Chairman Callicrate said that there
was something about either an Open Meeting Law complaint or an
Ethics Complaint so let’s bring that back sooner rather than later as
we have been talking about this for about a year. District General
Manager Winquest said he will preliminarily put it on the August 26
meeting agenda. District General Manager Winquest then went over
his plan for Ordinance 7 and that advisory team. Trustee Schmitz said
that she agrees wholeheartedly as we need to have closure on is the
handling of the punch cards and have that situation brought to a
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conclusion and then the next step is the Ordinance 7 details. District
General Manager Winquest said he agrees 100%. Chairman
Callicrate said it is incumbent upon this Board to finally deal with this.
This has been percolating since he and Trustee Wong campaigned in
2014. It has been kicked down the road and now is the time for it to
be tackled. When we do that, we are going to need to give ourselves
the ample time to come to a resolution that we can stick with. It has
been dragging out there and it is just not fair to the community, the
Board or the District in general as we have been talking about it for
quite some time. What do you think is ' manageable for an advisory
committee and getting them up to speed and then coming back to the
Board? District General Counsel Winquest said he would like to put a
General Manager’s Advisory Team in place in August and come back
to the Board in September. That means meetings for four to six weeks
or maybe a little longer and then in early to mid-winter coming back to
the Board. Chairman Callicrate volunteered to serve on this
committee. We will have a representative from the Board, timeshares,
folks that rent their homes out, and every user group in the community
so that we have full representation. Staff is excited to get going on this
and he will update the Board when the committee is formed which will
also include Staff members. District General Manager Winquest said
that we can add the General Manager’s job description to the August
26 agenda and have Chairman Callicrate take the lead on that item.
The Open Meeting Law training will be locked down by the Board
Clerk along with a duration. Trustee Schmitz said this is wonderful
way to inform the community of our issues and priorities and doing it
at the beginning of the meeting is a wonderful way to do that.

G. REPORTS TO THE IVGID BOARD OF TRUSTEES*

G.1. Board Treasurer Sara Schmitz

Board Treasurer Schmitz said that she is going to be brief and that she does
an online review of the weekly bill pay that is posted and she puts together
questions on what she is not sure of and then provides that list to the Director
of Finance who is working on some questions she had. One of her questions
that came up was the purchase of coverage. It is important to understand
when coverage is being purchased, why it is being sold, when it is being
sold, and is coverage land as land can only be bought and sold with the
approval of the Board. There are just some questions relative to coverage,
it is being followed up on and if there are some recommendations that come
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from this, that will be coming to the Board. We are working and making sure
that we are appropriating funds, especially legal activities and make sure we
have the appropriations of funds by the Board. We are also looking forward
to, as of July 1, 2020, new financial reports and them being a bit more
transparent and complete than they have been in the past. Chairman
Callicrate said that coverage situation came up 20 years ago at least and
several times since then. It is important, and the Board should be made
aware of what is transpiring and it is critically important to be apprised of.

Chairman Callicrate called for a break at 7:20 p.m. break; the Board reconvened
at 7:30 p.m.

H. GENERAL BUSINESS (for possible action)

H.1. Review, discuss and possibly approve Approval of the District’s
Form 4410LGF Indebtedness Report and related Debt
- Management Policy as of June 30, 2020 for filing with the Nevada
Department of Taxation and the Washoe County Debt
Commission and Approval of District’s Form 4411LGF - Five-
Year Capital Improvement Plan, to include the IVGID-prepared
Five Year Capital Project Summary for the fiscal years 2020-21
through 2025-26 and FY 2019-20 Carryforward Schedule, for
filing with the Nevada Department of Taxation, the Washoe
County Clerk and the State of Nevada Legisiative Counsel
Bureau (Requesting Staff Member: Director of Finance Paul
Navazio)

Trustee Morris said that he apologizes as he should have done this before
the meeting but that he wanted to make sure that the Board is aware that he
is the general improvement district member of the Washoe County Debt
Management Commission and that he doesn’t see any issue with him
continuing with this discussion. Chairman Callicrate asked District General
Counsel to make us aware of any conflict of interest regarding Trustee
Morris’ partticipation. District General Counsel Velto asked if the report is
submitted to the commission, what is your role in that process? Trustee
Morris said to receive these indebtedness reports and many other things to
do with debt in the county so potentially if there was an issue, he could be
voting on any matter that came to the Washoe County Debt Management
Commission. District General Counsel Velio said that he didn’t see a conflict
on this item and that there may be a conflict if you have to review it for that
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commission. Trustee Morris said that if it comes up there, he will raise that
concern at that meeting and appreciates being able to make declaration.

Director of Finance Navazio gave an overview of the submitted materials
and following are the questions and answers that occurred during the
presentation.

Trustee Schmitz said that something that Staff said in describing this isn’t
what she actually sees in the report and that maybe she is missing it but you
stated here this evening that there may be one or more projects for which
we decide to take on debt and that the only one, unless she missed
something, she sees in here was the Ski Way project and that she doesn’t
believe that the Board officially approved that as a project for which we would
take on indebtedness, although we have had discussion, so she has a
guestion on clarity on what you meant when you said there is one or more
and what is the more because she is only seeing that project. The other
question is on agenda packet page 22 it states that we have project
carryforwards that include future commitments of $11.586 million for the
effluent pipeline project and discussed that we wanted to commit the
additional $2 million which, if she recalls correctly, we weren’t able to do that
because it wasn't in the fiscal year as we were doing that prior to June 30
so she is a little bit curious about the commitment of $11.5 million as she
thinks it what has been committed, to date, is only $9.2 million. Director of
Finance Navazio said, that the second question relates to capital and he can
address that. The first question, the intent is while there has been some
discussion about potentially doing debt, the Board hasn’t made any decision
or commitment on that and the only decision that is inferred is that none of
the projects that are funded in the current fiscal year 2020/21 budget require
any debt financing and are being funding by fees or fund balances. So going
back to the day that he got here and inheriting a capital plan which is updated
not only annually but periodically throughout the year, the current, in
aggregate, the total capital plan over five years with Community Services
and Beach exceeds the ability to support so there was a discussion on day
one of the budget process about prioritizing projects and making sure that
the Board’s priority projects were funded. The first discussion he was privy
to was should we/can we/is the Board interested in potentially doing debt
financing on things like the Burnt Cedar pool or the Incline beach house and
the Board indicated that the funding, and the Board shifted the Rec Fee, was
to come from sources on hand which creates a gap in the Community
Services Fund for all the projects in the capital plan. He highlighted Ski Way
because that was the project the Board seemed to, at the time, indicate that
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it would be a likely candidate for debt funding so that is why he referenced
that project and that you can add one or more because the Board hasn’t
made any final decision on that project or any other project. The intent of
that statement was to say to support this five-year capital plan, particularly
if the Incline beach house is added there is likely going to be a need for a
future financing, the Board will decide as we move along. As this is still an
open question, the Board is not precluded from issuing debt for some of the
~other projects. Trustee Schmitz said what about the statements that
commitments have been made for the effluent pipeline. Director of Finance
Navazio said regarding the pipeline, it does get to Form 4411, agenda
packets page 52 and 53, and the $11 million for the pipeline is not in
reference to the reserved amount in terms of reservation of fund balance but
when we put the budget together, and he pointed to agenda packet page
52, there has already, for the effluent pipeline project, been $11.5 million
budgeted. It is what was reserved plus the $2 million from last fiscal year so
we are carrying those over and they are not in this year's budget because
we are not going to spend it in 2020/2021 and the Diamond Peak Master
Plan is on the carryforward projects from 2019/2020 and those monies are
still assigned to those projects but not included in the 2020/2021 budget
because we all recognize we are not going to spend that money this fiscal
year so they end up on a column that is basically carryover for future year
reservation. So we are carrying over a total of, on agenda packet page 54,
$17.3 million in carryovers from last year going forward. Trustee Schmitz
said on agenda packet page 22, and then again on agenda packet page 52,
is this just a typographical error of a transposition of numbers. Trustee Morris
thanked Trustee Schmitz for bringing that up as he too noted that
typographical transposition. Director of Finance Navazio said yes and that
the correct number is $11,586,890. To move back from the weeds, there is
funding included in the 2019/2020 budget which is still intended for use to
support projects in the five-year capital plan but not in the current 2020/2021
fiscal year; effluent pipeline and entitlements/permitting on the Diamond
Peak Master plan

Director of Finance Navazio continued his presentation.

Chairman Callicrate said he is glad that the two additional items got clarified
as that was brought up in public comment and for this next fiscal year and
we put our budget into the State of what we want to spend on our CIP, rather
on what we are planning on spending, and that five years is five years and
that we can’t go past one year at a time because it will change from year to
year. These two forms seem rather perfunctory and that we have to file them
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to alert the State of what we would like to do and notwithstanding the
comments made earlier on, we do have fluidity. We have to look at funding
opportunities that we have and do we want to spend down all of our reserves
as we have been talking or do we want to restrict them or do we want to
have some combination of potential borrowing. There are public/private
partnerships that we haven’t looked at yet so to comply with the State’s
needs, we are there, and that we have to vet it out a little further for our own
internal activities so we don’t get caught short as we have a lot of capital
improvement projects. Director of Finance Navazio said that he would like
to add one more important component that is part of the indebtedness report
and that is that this form requires that we report our statutory debt limit which
is done by a formula in the NRS and that the District is not even using 1
percent of our statutory debt capacity. Also the Board has established an
internal debt capacity policy that speaks to ratio to revenue and debt and we
meet and exceed, in some cases significantly, the Board’s internal policy for
debt capacity. We are also compliant with the Nevada Revised Statutes and
with Board policy and that at the appropriate time we can talk about what
that means in terms of what the Board desires as far as future debt goes as
we have plenty of room to have the discussion that is yet to be had.
Chairman Callicrate said that this is not about raising debt and going berserk
however he is just stating the fact saying that we do have some opportunities
that we haven’t thoroughly looked at or we may decide, as a Board, to keep
- things status quo or make a slight change; finally, he wants to make it
perfectly clear that he is not saying issue bond after bond. District General
Manager Winquest said, to address some of the public comment, that the
Board has yet to reserve fund balance to some of the projects - Staff is
working on this and it will probably be a discussion over the next several
Board meetings. We have yet to determine what exactly the Burnt Cedar
pool will be and what it will cost. We have yet to determine what we want to
do for the Incline Beach house and we don’t know if we are going to pay
cash or bond for Ski Way so it is really hard to reserve funds when we don’t
know exactly what we are going to do with some of these projects.
Depending on what we do at the beaches, we may be looking not at one
year of different allocation but two years. There is a lot of comprehensive
work that needs to be done and Staff is working on this. We have specific
projects that we think we can utilize fund balance for and do it the right way
but there are still some unknowns. He wants to. assure the community that
we are working on this and listening to make sure we are getting it right.
There are unintended consequences to making rash and quick decisions
and that this is good governance. We are where we are and we are going to
commit these funds. It is important for the community to know that we are
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going to use the monies we have collected, fund balance collected, to get
these projects done. Chairman Callicrate said that he appreciates that and
that everyone is just frustrated as things are taking longer than anyone
would like but that is the reality. We have to take the time to make final
decisions before we spend the monies as we want to do it right and one time
only. He has seen us go down a good path and make a wrong decision and
then we have to go back and rectify a mistake time and time again or it
doesn’t get done because we stagnant. The Board will be taking votes in the
next couple of meetings to actually restrict funds so they are restricted to
where they should go so and the capital projects that we have been
discussing and prioritizing and we are moving in the right direction. Patience
is much appreciated so we do it right and do it one time.

Trustee Morris made a motion to approve the District's Form 4410LGF
Indebtedness Report and related Debt Management Policy as of June
30, 2020 for filing with the Nevada Department of Taxation and the
Washoe County Debt Commission. The motion was seconded by
Trustee Wong. Chairman Callicrate asked for further comments,
hearing none, he called the question — the motion was unanimously
passed.

Trustee Morris made a motion to approve the District's Form 4411LGF
- Five-Year Capital Improvement Plan, to include the IVGID-prepared
Five Year Capital Project Summary for the fiscal years 2020-21
through 2025-26 and FY 2019-20 Carryforward Schedule, for filing
with the Nevada Department of Taxation, the Washoe County Clerk
and the State of Nevada Legislative Counsel Bureau. The motion was
seconded by Trustee Wong. Chairman Callicrate asked for further
comments. ’

Trustee Schmitz said on agenda packet page 22 where we discovered there
is a typographical error so should our motion indicate that the number is
going to be updated because it is going to be submitted. Director of Finance
Navazio confirmed that Staff will correct that typographical error prior to
submittal.

Chairman Callicrate asked if there were any other comments; hearing
none, he called the question — the motion was unanimously passed.

H.2. Presentation and discussion about punch card utilization and
accounting — laying the foundation for a special meeting of the
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Board of Trustees at a future date (Requesting Staff Member:
Director of Finance Paul Navazio)

Director of Finance Navazio gave an overview of the submitted materials.

- Chairman Callicrate said that he believes that the main concern of many in
our community is the accounting practices and how we account for these
because it is such a convoluted situation and while there has been attempts
of it making sense, it has just gotten mired down and we are here today to
try and sift through some of it. He appreciates the brevity of the presentation
and the focus to the most important parts towards the end and he will not
cut you off this time and sorry about the last time.

Director of Finance Navazio continued his presentation.

Trustee Schmitz said her question is about how it relates to the accounting
for additional punch cards purchases and is the same true for additional
picture passes that might be purchased as well? Director of Finance Navazio
said yes but for different reasons. Picture passes and punch cards that are
provided to the parcel owners requests for the original $830 is revenue that
is recorded through the Recreation Fee that is collected through Washoe
County and all we are doing, in the rest of this accounting, is tracking
utilization. The extra punch cards that are purchased are recorded as
deferred revenue when purchased and then the actual revenue is recorded
when they are used. Picture passes are the same way because we record
that revenue when they are purchased as they are not a part of the $830
that is collected through the Recreation Fee. He has examples included in
his presentation that are confusing because it is confusing.

Director of Finance Navazio continued his presentation.

District General Manager Winquest said we don’t allow punch cards, as a
form of payment, for the purchase of ski season passes and, on the chan,
under Mountain Golf Course you will see a very high number, $125,000,
which is significantly higher than in other years at Mountain Golf and that is
because of when we ran the punch card promotion at the Mountain Golf
Course. Director of Finance Navazio added that at the bottom right, in the
$977,000 total, we back out the additional punch cards purchased and the
Mountain Golf Course and Tennis Center punch card promotions to get to
the net amount. :
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Director of Finance Navazio continued his presentation.

Trustee Schmitz said that she had a point of clarification; in describing the
punch card utilization numbers, let’s just make an easy one and talk about
the beach — if she goes to the beach, takes a guest, and uses her punch
card to obtain guest access, in the utilization number is that the $12 because
when you get into the accounting and because you have got that crazy split
for contra revenues so she is trying to understand if this utilization is really
capturing the what dollar value she is using at that venue? Director of
Finance Navazio said it is the dollar value you are using and you hinted at
the rationale for doing the contra revenue accounting. If someone who pays
their Rec Fee and gets five punch cards and uses all of five punch cards
exclusively at the beach, that revenue is recorded as beach revenue even
though the funds that originally paid for that was 85% revenue that was in
the Community Services fund and only 15% in the Beach fund because out
of the $830, $705 is the Community Services fund revenue and $125 is
Beach revenue and the contra accounting was the prior Finance Director’s
attempt to unwind. Trustee Schmitz said that there is no revenue when she
uses her punch card because the revenue was her $830 and let’s all be clear
that when she uses her punch card there is no additional revenue coming
into the District. Director of Finance Navazio said there is no additional cash
and no additional revenue but we record that revenue as beach revenue
when that punch card is used. Likewise, if someone uses a punch card at
the Championship Golf Course, we record the full rack rate under charge for
service, net out punch card utilization and you see the accounting entries in
a minute and yes, the cash is just what was paid. So when people ask how
did the Beach do and how did Golf do, on a P&L basis, we show those
revenues as venue revenues. Trustee Schmitz said that she hears Staff and
that you have got to back it out otherwise you are double booking revenue.
Director of Finance Navazio said yes, it is backed out and then there is
contra revenue that reallocates the amount that is backed out back to the
funds that actually paid for the punch cards in the first place. It needs to be
critically reviewed and, he supports, changing how we do it. It is driven by
how the District and the Board wishes to see how punch cards are used.

Director of Finance Navazio continued his presentation.
Trustee Schmitz said, on agenda packet pages 84 and 85, what this allows
demonstrates is how the District is inflating revenue levels. The perfect

example is saying when someone comes in with a picture pass and pays
$75 for a round of golf, the District is reflecting that at $175 of revenue so
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this is causing the revenue numbers to be inflated. District General Manager
Winquest said that is not an accurate statement. Yes, on the front end it
looks like that but if you look at a P&L and operating statement for the golf
course, what it is going to show is rack rate revenue gets collected and then
below that item is the parcel owner allowance, which gets deducted so when
you look at total sales and fees, its rack rate, revenue miss parcel owner
allowance so it is actually showing the right amount of revenue. A little
history on this is that our previous District General Manager and Director of
Finance, the reason they created the parcel owner allowance, was because
they were asked by the Board to try and show and track how much of a
discount we give to our residents, not saying it was the right way to go but
that was the reasoning behind it and he just wants to clarify because if you

- were to look in opengov, at the Championship Golf Course, the actual sales
and fees, as it relates to golf rounds, revenue number would be accurate
because that parcel owner allowance or any other discount is being stripped
out. Trustee Schmitz said that she understands what you are saying but
even in your General Manager's report today we discovered that the
revenue numbers are the gross numbers and so when we are representing
things we should always have the gross numbers then pull out the parcel
owner allowance so that we clearly understand what the real numbers are.
District General Manager Winquest said yes, he agrees with Trustee
Schmitz. Director of Finance Navazio said net revenue is the cash that is
paid, the net revenue is correct and we should be consistent and the
transaction is recorded as a $175 round of golf regardless of who is playing
and how they pay which is a tie in to the pricing structure that we have for
golf and the other venues.

Director of Finance Navazio completed his presentation.

Chairman Callicrate thanked Staff for putting this together and apologized
for not allowing Staff to move forward with this at the last Board meeting. A
special Board meeting is critical and ideally it would go before we get into
Ordinance 7. He would like to decide, as a Board and a community, what
we want to do — tackle this before we jump completely into Ordinance 77
Today we are here to set a special meeting and have an agenda item of
what we want to accomplish so that when we do go into Ordinance so we
have a clearer picture. There are a lot of moving parts so does the Board
want to tackle this first? Trustee Schmitz said, referencing agenda packet
page 89, where you have suggested your methods and some of the
concerns she has, such as eliminating punch cards as a form of payment
and transitioning them to an identification availability that would mean they
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are no longer transferable? If used as identification and eligibility, then they
can’t be transferable. Other thing is unlimited use and/or access — does that
pose another unintended consequence? Director of Finance Navazio said
that he didn’t know if that makes them non-transferable as you can give it to
anyone and that entitles the holder to a certain rate, it can easily be
transferable and the identification only means eligible for a guest rate.
District General Manager Winquest said there are two core reasons why
punch cards exist — one, and the reason they are transferrable, is a method
to get family members and guests into the beach without the picture pass
holder being present is one of the main reasons that punch cards exist. He
went back and read the Board minutes of the eighties and early nineties is
that there were a lot of parcel owners whose kids had grown and they didn’t
have anyone to issue the additional three passes to and thus the punch
cards were a way to create equitability and value for them. These decisions
were made a long time ago and one of the ideas that has been tossed
around is something that gets used as a guest pass to access at a particular
rate. If it is a guest rate, there is no cap on the value and it can be used over
and over again to get a specific rate. If you think about it, a picture pass gets
you a rate at the golf course over and over and over again and same at the
ski resort. Staff can argue this either way with respect to the ordinance and
that is why we want to have a robust discussion at a workshop and use that
information to lay out a process. Contra revenue accounting is an
inadequate way as he would prefer to get punch card accounting out of the
general ledger. Trustee Morris asked if Staff knew what the total revenue
was for excess punch cards sold in the last year? District General Manager
Winquest said in 2018/2019, the number of additional punch cards sold was
around 110 which was $18,000. in revenue. This year, Staff has sold 1,040
punch cards in less than two months. Trustee Morris said so what was a
normal year, $18,000 is not a huge amount. If a punch card became a
resident rate discount card that could be used over and over again, based
on the past use, we would only be about $20,000 of revenue that we wouldn’t
have gotten. He sort of likes the idea that the punch card becomes a
discount card and like the idea of getting rid of the accounting. If his kids or
grandkids come, he likes the idea of them still having access and of not
physically accompanying them and that this aspect is an important one.
District General Manager Winquest said if we eliminate the punch cards as
they are and we have a guest card with a guest rate but still allow the
purchase of additional whatever we want to call and one would have to pay
for it, then it is true revenue at that venue. You can give it to your family
member and we still need a mechanism for that as one of the major reasons
we have punch cards is because people were tired of being at the gate with
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their guests and he hasn’t found a Board action on that aspect. District
- General Manager Winquest then extended huge credit to the Director of
Finance, who has only been here for 4 months, on his gaining a quick
understanding of this activity. Chairman Callicrate said we need to stay with
what the agenda item is and that is to make a motion to set a date/time so
we should stick to that. This has been a great conversation to get the table
set but he would like us to stick with the agenda and set a date. What are
some of the dates/times that we are looking at as he would like to follow up
sooner rather than later? District General Manager Winquest said it depends
on how fast the Board wants to schedule the workshop as there are two
Board meetings in August so we could do a workshop in one of the off
‘weeks. Trustee Morris said he would prefer the very beginning or the
extreme end. Trustee Schmitz said she has no calendar concerns. Trustee
Wong said her preference would be September. Trustee Dent said he could
do either August or September. Chairman Callicrate said he would prefer
September. District General Manager Winquest said if September 2 works
for everyone he will talk to District General Counsel and see if he can be
present. Trustee Wong asked if it had to be a separate meeting? Chairman
Callicrate said that he wanted to make sure we have enough time. District
General Manager Winquest said he would like to set aside 3 hours for this
meeting as we will probably have 30 minutes of public comment on each
end. Chairman Callicrate said that this time frame sounds about right
because it is a potential major change. District General Manager Winquest
said that we can plan for one regular Board meeting, do a workshop on
September 9 and then do a regular Board meeting on September 23.
Director of Finance Navazio said he is agreeable to whatever the Board
wants to do and that if there is additional information to please share it with
Staff as we would like to provide some alternatives and then get that
feedback. Chairman Callicrate said one of the alternatives should be to get
rid of the punch cards and then maybe three or four other scenarios as we
don’t want to create something that is worse as we want to make a general
improvement. Chairman Callicrate then asked District General Counsel if
the Board needed to make a motion? District General Counsel Velto said
that this item doesn’t require a motion as the Board has discussed the
matter, is laying the foundation, and then they can set a meeting in the
future. District General Manager Winquest said that Staff does have some
good input on dates. Trustee Morris said that he does think it is important
for each Board member to express any scenario type questions or more
detail type questions. Chairman Callicrate said that Staff has our ideas on
availability which is the first week of September ideally and they have heard
our concerns so when you send out the e-mail about dates, please also
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include that ‘Staff would like to get the Board’s feedback on specific
scenarios.

. APPROVAL OF MINUTES (for possible action)

.L1. Meeting Minutes of Regular Meeting of June 10, 2020

Trustee Schmitz requested on agenda packet page 97, the second
sentence, that the word budget should say spreadsheet and then in the
discussion relative to ltem H.3., regarding the condition of the pipeline, that
her submitted comments be included.

Chairman Callicrate said that the minutes of June 10, 2020 are approved as
amended.

.2. Meeting Minutes of Regular Meeting of June 23, 2020

Chairman Callicrate said that the minutes of June 23, 2020 are approved as
submitted.

.3. Meeting Minutes of Regular Meeting of June 30, 2020

Chairman Callicrate said that the minutes of June 30, 2020 are approved as
submitted.

J. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON
ANY MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES OF
CRYSTAL BAY AND INCLINE VILLAGE, NEVADA*

There were no Board of Trustees update at this time.

K. PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in
duration.

Margaret Martini passed on her opportunity to speak.

Linda Newman said first of all, on the punch card discussion, the District’s
accounting and reporting is not in compliance with generally accepted
accounting principles and therefore how you account and report the punch
cards must be altered to comply with the law. In addition, transferring money
from the Community Services Special Revenue Fund to the Beach Special
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Revenue Fund is unlawful. Not only aren’t these transfers disclosed in the
State forms, which is a violation of NRS 354, but the money you collect in
the Rec Fee can only be used for operations, capital projects and debt
service of the Community Service venues and only the money that you
collect for the beaches can be used for the beaches so therefore transferring
money that is paid into the Community Services Fund cannot be transferred
to the beaches. So that really needs to be corrected, it is not a discretionary
item. Accounting and reporting has to comply with generally accepted
accounting principles and the way you have transferred money and the way
you account and report your financials for each of the venues also must be
in compliance with generally accepted accounting principles and NRS 354
so it is not discretionary. Irrespective of what you do with the punch cards
whether you keep punch cards or whether you allow additional punch cards
sold, whether they are transferable, irrespective of any of those things the
accounting and reporting of the punch cards must be altered to comply with
generally accepted accounting principles and that should be a priority. It is
certainly a lot more important as to whether or not we give a contract to EXL
Media especially at a time when we have COVID and where we are basically
restricting the use of our venues to picture pass holders and punch card
holders and are trying to restrict access to our venues. And also more
important than Tri-Strategies whom we paid $3,000 for, when to her
knowledge, they haven’t had any impact nor does she know what they were
representing. So she thinks that is really critical. The other thing is that she
does understand that there are a lot of things going on but one of the most
important things, for this Board, is internal controls. Without them, you have
no assurance of compliance with law, Board practices, resolutions, or
ordinances. You have no financial oversight and you have no creditability of
the financial statements that you produce to the State or the citizens.

Frank Wright said he is a candidate for the Board. You have a mess with the
punch cards as you have 10,000-piece puzzle and the pieces don't fit
together. You sit here and try and come up with a solution and none of the
pieces fit together. Board members arent fully understanding of the
nuances. The values aren’t equal, you have a mess and you are trying to
resolve this mess. The only way to fix this is to end them — end of story.
Reallocation of the monies and how can you distribute to all the venues
equally is another problem. The Ordinance 7 Committee should have
somebody from Crystal Bay on that committee. A lawyer needs to be on that
committee because you need to have a lawyer that can advise. The lawyer
we have doesn’t have that knowledge and he is just making suggestions.
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Hope you have someone from Crystal Bay, that is him and he is applying
right now.

Yolanda Knaak said she is a candidate for the Board and that she also
agrees that the punch card problem is a tremendous one; she is available
to be on the committee.

Aaron Katz said, boy, some of the revelations that came out of this meeting
he just cannot believe. The Director of Finance says this accounting system
we have got is something else and that it had no bad intent when it was
created. That was the former Director of Finance’s middle name — nefarious.
Everything was intended to hide, now admitting hiding which juices the -
numbers. Take a look at what you said on the forms you sent to the State -
$1.957 million in revenue. He went looking for the amount of the discounts
that is taken off and he couldn’t find it anywhere for the golf course or the ski
resort and that is because you don't tell the public where it is. How many
punch cards are sold? Staff says $12,000. He remembers when the former
Director of Parks and Recreation said the District sold $95,000 worth of extra
punch cards. Show him where we account for it. Where is the additional
revenue reported? It is hidden. Why is it hidden and why do we go through
this effort so we can show the discount and value? Most of us wouldn’t be a
customer if it wasn’t for the discounts. He was right — we can’t trust any of
the financials. We are going to have to bond to do any of our projects.

Cliff Dobler said regarding the punch cards that he wants to give you some
advice. You have two separate distinct things going on — what do you give
other than a picture pass in exchange for fees and the other thing is
accounting which has nothing to do with what you give because it has to be
in accordance with GAAP and this should be with the Audit Committee. If
we are giving guest passes, then that need separating because the
accounting has nothing to do with what you want to give the residents. Keep

- them separate so you don’t have get into a mess. Board Policy 6.1.1. says
“The District shall adopt process that identifies the manner in which fees and
charges for services are set and the extent to which they cover the cost of
the service provided.” Does anyone know the process and is it written
anywhere? We bring forward the fees for golf and Diamond Peak and absent
is the parks, Recreation Center, tennis, and beaches and these are the
biggest losers. Why aren’t these fees and charges brought before the
Board? How can the Board do their budget? Just found out about the Hyatt
special rates which wasn’t brought before the Board.
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irresponsible, as is the IVGID Board because they continue to operate the -

public’s recreation business enterprises at a /oss!

Submitted by Aaron Katz (7 pages): Written statement to be included in the written
minutes of this July 22, 2020 regular IVGID Board (“Board”) meeting — Agenda
item H(1) — Approval of proposed five (5) year capital improvement plan, debt
management and indebtedness report
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES 'OF
THIS JULY 22, 2020 REGULAR 1VGID BOARD (”BOARD") MEETING -
AGENDA ITEM’ “HE) = LAYING A FOUNDATION FOR ADDRESSING
RECREATION PUNCH CARDS AND ‘HOW STAFF SHOULD FINANCIALLY -
REPORT THEIR UTILIZATION AFAT ALL

Introduction: Because our new Finance Dlrector Paul Navazio, is having problems reporting
the utilization of recreation punch cards in the District’s financials because of the legacy former
Finance Director Gerry Eick has left, here: Mr.Navazre_proposes a perpetuation of Mr. Eick’s flawed
financial reporting with changes. And this agenda item represents Mr. Navazio’s opening salvoiin’
anticipation of a subsequent meeting of the IVGID Board® where he can propose this perpetuation
and changes.

But what Mr. Navazio’s memorandumin support of this agenda itemrz!really reveals, is that the
whole concept of punch cards is a disaster. It’s like trying to force a square peg through a round hole.
It's Ilke drgglng and dlgglng deeper in search of an rllusory goiden ﬂeece WhICh no matter how deep

wrrtten 'st‘a tem ent

And that s the purposeof

Mr. Navazio’s Intentional Mlsrepresentatlon Insofar as the Nature of Punch Cards: At page 75
of the 7/22/2020 Board packet Mr. Navazio states that ”property owners...are afforded the
- opportunity to receive up to five...punch cards...in exchange for payment of Recreation (‘RFF’) and
~ Beach (‘BFF’) Facility Fees.” But this-is not what the Board told the public as recently as May 27, 2020.
At that meeting the Board adopted Resolution 1879° which at 94(b) told the public,

”The Board specrﬁcally finds that the availability of the use of IVGID's
beaches; boat launch ramp; Champlonshlp golf course; Mountain golf
course; tennis faCIhtxes the Chateau and Aspen Grove; Diamond Peak Skl
Resort, and Recreation Center...are all benefits which inure to the owners
of properties (who are) assessed hereunder.”

! According to page 68 of the packet of materials submitted by staff in anticipation of this July 22,
2020 Board meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/0722_-_Searchable.pdf
(“the 7/22/2020 Board packet”)] Mr. Navazio requests “a motion (by)...the Board of Trustees...
set(ting) a date and time for a future Special Meeting of the Board of Trustees to review, discuss and
provide direction on possible modifications to current practices related to Punch Card utilization.”

? See pages 68-90 of the 7/22/2020 Board packet.

3 See pages 107-110 of the packet of materials submitted by staff in anticipation of the Board’s May
27, 2020 meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT_Packet_Regular_5-27-
2020.pdf (“the 5/27/2020 Board packet”)].
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Moreover, 1l of the “Report for the Collection on the County Tax Roll of Recreation Standby
and Service Charges...known as the RFF and BFF”* (“the Report”), which has been adopted at 96 of
Resolution 1879, tells the public that “the following annual charges are for the availability of use of
the recreational (and beach) facilities above described.”

Do a word search for “punch card” in Resolution 1879 or the Report. Nowhere is it mentioned.
So just like your predecessor Mr. Navazio, you have misrepresented the nature of punch cards.

Mr. Navazio’s Intentional Misrepresentation Insofar as Budgeting For the Estimated Sale of
Additional Picture Passes; Punch Cards, and Their Utlllzatlon At page 69 of the 7/22/2020 Board
packet Mr. Navazio states that, ~ Ce

“Each year, the District budgets for...the sale of additional Picture Passes
and Punch Cards.. .(as well as) estimates of the anticipated level of...Picture
Pass...and Punch Card.. utrllzatlon

Not true' Take a look atthe current 2020 21 Budget adopted by the Board at lts May 27, 2020
meeti v me where sales of additional picture passes or punch cards is e estim
reported. y, show me where utilization of picture passes or pur ard
estlmated/reported'-’ The answers to both questions are simple and strarghtforward NOWHERE.

Therefore again, jUSt like your predecessor Mr. Navazro you have mlsrepresented the nature
of punch cards

Mr. N,avaZIo's Intentional Mis‘repres)yentation Insofar as Picture P'aés and Punch Card
Utilization is Concerned: At page 69 of the 7/22/2020 Board packet Mr. Navazio states “Punch
Card(s)...can be used to pay the difference between the resident rate and the nonresident rate for
access to various District facrlltles and programs.” Well not exactly Try usmg a punch card to * ‘pay
down” the difference between resident and nonresident rates for season passes at Diamond Peak. Or,
for season passes at the Championship Golf Course. Or, for season passes at the Recreation Center.

NOT POSSIBLE!

The only reason the answer to this question is any different at the Mountain Golf Course, is
because for 2018-19 our staff unilaterally changed the District’s policies’ to allow punch cards to not

* See pages 111-116 of the 5/27/2020 Board packet.
> “Said report...is hereby adopted.”
® See pages 28-101 of the 5/27/2020 Board packet.

7 In violation of 972 Ordinance 7 (https://www.yourtahoeplace.com/uploads/pdf-
ivgid/rec_ordinance_7_1998.pdf) which prohibits modification of the “recreation privileges issued
under this ordinance (but for)...amendments...subsequently adopted by the Board.”

2
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only be used to pay down the price to the resident rate for ten (10) play or season passes, but to
purchase them outright using the assrgned value of punch cards as if it were cashl
Were it not for this: change the reader would not have seen 5125 884 33 of Mountain Golf

Course.sales [five times the amount of Championship:Golf Course sales ($25,159.50)] using punch
cards®. Rather, he would have seen $38,338. 93 ($125,884.33 minus 587 505.40) in sales.

And the only reason the answer to this question is any different at the Tennis Center, is
because for 2019-20 our staff similarly unilaterally.changed the District’s policies to allow punch cards
to not only be-used to pay down the price to the resident rate for play or season passes’, but to
purchase them.outright™! : :

Finally, the answer to this questlon is dn‘ferent insofar as use of punch cards to purchase water
vessel launches at Ski Beach outright is concerned. There the holder of a punch card can reduce the
cost of a boat lunch by $1 for every $1 of value on said punch card. ‘

‘These Are All Attempts to Art|f|c1a|ly Create Value Where,None"Exi,sts:'

y District Owned ches s

Essentlally De nis: , T
cards at the District’s various recreatlonal facrlltles . And what have we learned? That for fiscal year

2018-19, 78.5% of thelr use was at the beaches! And if one throws out 587 505. 40 of over use at the
Mountain Golf Course® (see discussion above) the percentage jumps to an almost exclusive 88.43%!
But we knew this fact before staff’s discussion, didn’t we?

Because Punch Card Use at Any District Owned Recreational Facility Other Than the Beaches
is Essentlally De Minimis, it’s Clear Punch Cards Were Expressly Created For Picture Pass Holder’s

8 See page 80 of the 7/22/2020 Board packet. Given the assigned value of a punch card is S166, and a
“spring (2019) promotion...allow(ed) residents to use the remaining value of their 2018/2019...Punch
Cards towards the purchase of a Mountain Course Play Pass(, Mountain Course season pass or)...
Tennis Center Season Membership Pass (where)...each $1 of...Punch Card value w(ould) be applied as
a $.35 cent credit” towards one or more of these products (see Exhibit “A” attached to this written
statement), $87,505.40 in Mountain Golf Course sales accomplished with punch cards pursuant to

this promotion translates into approximately 1,506 punch cards! The year before the same promotlon‘

was offered at the Mountain Course with the exception the conversion value was $0.50 for each $1 of
Punch Card value. Therefore $87,505.40 in Mountain Golf Course sales accomplished with punch cards
redeemed at $83 per punch card (5166 times $0.50) translates into approximately 1,054 punch cards!
% In violation of Ordinance 7.

9 The reader does not see the results of that change on page 80 of the 7/22/2020 Board packet
because this page reports fiscal year 2018-19 rather than 2019-20 punch card utilization.

1 See page 80 of the 7/22/2020 Board packet.
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Use at the Beaches and Nothing More: What use’-’ Paying for water vessel launching (see discussion
above), and paying for beach guest access fees™. This assertion is substantiated by the initial use of
the predecessor to punch cards, darly beach passes. Resolution 1242 (adopted February 12, 1976)
established the 1975-76 RFF. Up until then the only recreational facilities IVGID owned/operated were
the beaches and perhaps one or two public park lands where user fees weren’t charged. And here’s
what 97(g) of Resolution 1242 declared insofar as daily passes were concerned:

“Only guests of a person entitled to beach privileges shall be admitted to
the two beaches and daily passes for such guests may be obtained...by (an)
owner, lessee or renter upon presentation of his own pass and payment of
one dollar (S1. 00) per daily pass. Children under six (6) years of age,
accompamed by the holder of an adult pass, are included within the cost
of the adult pass. Such children wull be admitted if related to and resrdmg
with the pass holder.”*? |

Sometime on/before May 14, 1981 access to daily passes was changed. §3(h) of the Report
attached to Resolution 1397* descrlbes the change

ch' is charged a..recreat ‘ thr
photo identification cards and five coupons, each of which has a $5.00
value. The photo identification card is valid for free admission to the
beaches, and quahfxes (the) cardholder to a reduced season pass rate at
the golf courses, the ski area and tennis courts (1) One $5 00 coupon
may be exchanged for two dally adult guest passes or five dalIy children
guest passes to the beaches. (In addition,) each coupon is valid for a $5.00
discount off full rate charge at the golf, the ski, and the tennis areas. Upon
proper authorization, additional daily guest passes may be purchased...for
a charge of $2.50 per adult and children under 18 years, $1.00 each.”

Thus just like today’s punch card, in 1975 daily passes evidenced a parcel owner’s mode of
payment for his/her guests to accompany him/her on the beaches, and on/before 1981 coupons
given with picture passes evidenced a parcel owner’s mode of payment for his/her guests to
accompany him/her on the beaches.

Show Me Where Picture Passes, Punch Cards, Guest Passes of Coupons Are Even Mentioned
in the Beach Deed™: Do a word search through the document. Again, the answer is nowhere.

12 \Who wants to pay “guest” fees or to make their guests pay such fees at the beaches?

3 | have attached page 3 of Resolution 1242 which evidences this language as Exhibit “B” to this
written statement.

% | have attached the page with 93(h) of the Report attached to Resolution 1397 which evidences this
language as Exhibit “C” to this written statement.
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We All Know the Predeceéssors to Purnch Cards Were Created So a Picture Pass Holder Could
Bring His/Her Guest(s) on the Beach Without Havmg to be Embarrassed by Being Charged For That
Access: -

Because Staff Are Using Punch Cards For Purposes Other Than Some Type of Payment at the
Beaches (i.e., to. Demonstrate Alleged “Value” Where None Exists), They Have Created a Series of
Unintended Consequences: According to staff we need to

“Preserve (the) ability.to document (the) ‘value’ of (the) RFF and BFF. to
reSIdents s : ’

Wwe’ ve dlscussed this subJect before Many of us are of the opmlon the RFF/BFF represent no
monetary value whatsoever Besides, it’ s msultlng that staff believe we aren tlntelllgent enough to
figure out the value ourselves Do we really need staff playmg w:th our fmanual feporting system
to make it appear that punch cards represent va!ue when in truth they don t?

Besides, Governments Don’t Exist to Bestow ”Value ‘to Private Property: Just: because former
Flnance Dlrector Gerry Ele perpetuated this erroneous mindset, ~doesn’

t:mean you Mr. Navazio are
» o the same Thlnkfor yourse/f You know that the ”dou e” even ue the DlStrlCt currently
s insofar as punch cards are concerned is bunkI o

And Because Staff Are Attempting to Allocate the Artificial Value of a Punch-Card Based
Upon Utilization They Assert Needs to be Tracked, Staff Have Created an Unnecessary Financial
Reportlng Nightmare: for you, Mr. Navazio, to deal with. But that doesn’t mean you need to go along
with the Rarrative.

You Know, Mr. Navazio, That Budgeting For the RFF/BFF is Not Based Upon Utilization But

'Rather, as a Subsidy to Cover Recreation/Beach Facility Overspending: We've had this discussion
many times before. Contrary to the Board’s representations, the RFF pays for nothing more than the
estimated annual difference between revenues and overspending®’ assigned by staff to the District’s
various recreation venues. And the BFF pays for noting more than the estimated annual difference
between revenues and overspending assigned by staff to the District’s beaches. The fact Diamond
Peak is budgeted to “throw off” positive cash flow which goes into the mix with the RFF to subsidize
losses at the District’s other recreation facilities is testament to this truism. Why then the need to
adjust the budget to report any other type of punch card revenue? Punch card revenue is already
included in the facility fees the District reports in its Community Services and Beach Funds.

And Since Payment of the RFF/BFF is Not an Exchange Transaction, Allocating Revenues
Based Upon Punch Card Use Becomes Immaterial: We’ve had this discussion before. Payment of the

1> Go to https://www.yourtahoeplace.com/uploads/pdf-ivgid/Beach_Deed.pdf.
1% See page 90 of the 7/22/2020 Board packet.

7 A nice way of saying what the Incline Village/Crystal Bay parcel owner market will bear.
5
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RFF/BFF is involuntary. Moreover, according to page 54 of the 2016 CAFR', at Note 17, IVGID states:

“the District provides recreation functions through two individual special revenue funds.” Since GASB
33 states that in order to qualify for Special Revenue fund accounting a substantial portion of the
fund’s revenues must come from non-exchange transactions, the RFF/BFF revenue IVGID assigns to its
Community Services and Beach Special Revenue Funds are the product of non-exchange transactions.
That is, taxes. And if taxes, any allocation amongst recreation venues becomes immaterial because
the assessee is obligated to pay the same amount regardless of utilization/lack thereof:

Therefore the Solution to the Punch Card “Accounting” Problem is to Simply Eliminate Them

Altogether: Staff even presents this as an option at page 89 of the 7/22/2020 Board packet:

“eliminate punch cards as a form of payment” and ‘eliminate punch card contra - revenue
accountrng And | say take * ellmmatlon to a hrgher level Beach access per se should be eliminated
via punch cards and should be excluslvely Vla plcture pass unless oneisa legltlmate guest of and
accompanied by a picture pass holder. Slnce this agenda item purports to “discuss and provide
direction on possible modifications to current practices related to punch card utilization,” punch cards
should be eliminated, and this should be the recommendation to the Board.

Conclusion: Because staff are attempting. to accompllsh too many extraneous.endeavors with
punch cards (like perpetuating the propaganda of “ ‘value” for the RFF/BFF) and not all owners of
parcels within the District are entitled to beach access, staff have created an administrative and
financial reporting nightmare which cannot be reconciled. The simple solution to this nightmare is to
eliminate punch cards altogether. After all, if a punch card has a “value” of one-fifth of the RFF/BFF -
combined, and this value can be redeemed at the Mountain Golf Course, Tennis Center, and for water
craft launching at Ski Beach, why isn’t a picture pass loaded with the same allocated value? If one
must be an owner of a parcel within IVGID’s June of 1968 boundaries to secure beach access, why is it
someone who is not even an owner gain beach access with a punch card? Punch cards should be
eliminated, and this should be the recommendation to the Board. And as a consequence, let’s come
up with some means of not charging a picture pass holder’s guests who accompany him/her onto the
beaches which was the real purpose for punch cards when they were created.

And to those asking why our RFFs/BFFs are as high as they are, and never seem to go down,
now you have another example of some of the reasons why.

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others
Beginning to Watch!

'8 Go to https://www.yourtahoeplace.com/uploads/pdf-ivgid/2016CAFReport_Revised_5_11_2017.pdf.
6

147



EXHIBIT “A”

148



" The Incline Village General Improvement District is excited to
announce a valuable one-time promotion to our Incline Village/Crystal
Bay Punch Card Holders. This spring promotion will allow

residents to use the remaining value of their 2018/2019 expiring
Punch Cards towards the purchase of a Mountain Course Play Pass,
and new this year, the Incline Village Tennis Center Season Member-
'ship Pass. Here are the details of the Spring Punch Card-Promotion:

2018/2019 Punch Cards expire May 31. To
check your balance or to renew your Punch
Card online: https://www.shopincline.com/
PunchCards/. You may renew your Punch Card
on or after June 1. Call the Parks & Recreation
Counter at (775) 832-1310 if you have any
questions or need assistance with your Punch
Card. Play Passes and Season Pass rates are
available online: www.yourtahoeplace.com

This promotion is valid for Punch Cards that have already been is-
sued. ,

Each $1 of expiring Punch Card value will be applied as a $.35 centﬁ
credit.

Punch Cards categorized as "No Golf" are not applicable for this
promotion.

Punch Card promotion expires on May 31, 2019. No purchases
with Punch Cards may be made after May 31. Beginning June 1,
regular sale transactions apply.

Promotion is valid for Mountain Course Passes and Tennis Center
Season Membership Passes ONLY. (Please note: All You Can Play
Pass for Both Golf Courses are not included in the promotion.)

Multiple Punch Cards may be used purchases.

This promotional Punch Card purchase transaction can only be
made at the Championship Course Golf Shop (775) 832-1146 for
Golf Passes, Incline Village Recreation Center - Parks & Rec Coun-
ter (775) 832-1310, and Incline Village Tennis Center (775) 832-
1235 for Tennis Season Membership Passes.

An example of savings: If you have two 2018/19 punch cards with
a total of $332 in remaining value, you may apply all $332 of that
remaining value and receive $116.20 of value used towards the
purchase of a Mountain Course All You Can Play Season Pass and
Tennis Center Season Membership Pass. This promotion, limited to
the Mountain Course and Tennis Center only, is an initiative to in-
centivize additional play. Please note: Passes are non-transferable.

AINCLINE

YOURTAHOEPLACE.COM - 775-832-1100 VA VILLAGE

. ONE DISTRICT ~ ONE TEAM
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(£) Exceptions. Lots, parcels and areas of
land used, or the portions thereof used, or intended to
be used, for recreational (as more specifically described
in NRS 318.143), or religious purposes; common areas
appurtenant to.a condominium or townhouse cluster;
properties zoned GC, TC or PS, being commercial or light
industrial, unless improved with & hotel, motel, multi-~
ple units or a single family dwelling; and publicly
owned lands, are excepted and excluded from the charges
imposed by subsections (a) through (e} of this section.

(g) Daily Passes - Guests.  Only guests of a
person entitled to beach privileges shall be admitted
and daily passes for such guests may be obtained at the
general 6ffice by the owner, lessee or renter upon pre~-
sentation of his own pass and payment of one dollar
($1.00) per daily pass.  Children under six (6) years
of age, accompanied by the holder of an adult pass, are
included within the cost of the adult pass. Such
children will be admitted if related to and residing
with the pass holder.

(h) Governmental, Civic or Social Groups of
Guests, BAny group of persaons which participates with
Incline Village General Improvement District property
owner groups, governmental, civic or social groups, in
recreation or other community projects, may, upon appli~
cation by the sponsering group of Incline Village General
Improvement District property owners and when approved
as to the time and use of the Incline Village General
Improvement District facilities, be granted beach or
other privileges subject to the following conditions
and upon payment of the sums set forth below,

{1} The sponsering groups shall accept in
writing total responsibility for their guests in their
use of the Incline Village General Improvement District
facilities.

(2) Approval of use shall be for each
specific group as to time and the activity and shall be
authorized in writing by the general manager at least
ten dayes prior to the reguested group activity..

(3) sSuch approval shall be granted only
:for such times as the group activity shall constitute
minimal interferesnce with the normal use of the facility.

(4) The sum which shall be paid by each
group in advance of the use of the facilities shall be
determined as follows:

Number of Guests amount of Payment
in Group Per Group
10 or less § 1.00
11 through 20 2,00
21 through 30 3.00
31 through 40 4.00
Above 40 $4,00 plus $1.00 for

each additional incre-
ment of 10 or portion
thereof.

{i} Jointly Held Residential Properties. If
more than one family jointly owns a habitable residential

property, any joint owner other than the designated property

representative may acquire additional permanent annual
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THIS JULY 22, 2020 REGULAR IVGID BOARD MEETING‘ AGENDA ITEM D -
CC . TRICT WASTE AT LOCAL
PARCEL  OWNERS’/UTILITY = RATE  PAYORS’ EXPENSE - THE
UNREIMBURSED EXPENSE OF WRITTEN NORTH LAKE TAHOE FIRE
PROTECTION DISTR/ ' (.”NLTFPD")/WASTE MANAGEMENT ("w M”)
INSERTS STUFFED IN OUR UTILITY-BILLS . o

Introduction: Did you. notice the NLTFRPD/W-M: msert (”the insert”) in-your latest water/sewer
bill*? This got-me thmkmg Why-are we mcludmg promotlonal materials for third partiesin our 4,200+
water/sewer bills?; and what are: ‘these third esy paying us: for-this service on thelr behaves? The
answers to these questlons are the purposes‘of thlS wrltten statement '

My e- Ma|I Publlc Records (”NPRA’,V :Request of Junef,G 2020 asked to examme the followmg
records evidencing the anatomy of the msert/lVGID’s pubhcatlon to its water/sewer utlhty customers:

1. NLTFPD s and W-M's, requests directed to IVGID. that IVGID include: the (insert) in the

,latter s latest IVGID utlhty bI”S :
2. IVGID's agreement to include the (insert) m its latest utmty bills; ;
3. Any portxon/all of the costs associated with...creation of this document which were paid by

IVGID; , L ,
4. Any portion/all of the ‘costs/added costs ass’ociated with the stufﬁng of this document in

IVGID's utility bills which were paid/agreed to be paid by IVGID; and,
5. Any portion/all of the costs/added costs associated with the mailing of (the insert) in

IVGID's utility bills which were paid/agreed to be paid by IVGID.”

Ms. Herron’s July 6, 2020 e-Mail Response to My NPRA Request?: As the reader can see, Ms.
Herron provided five (5) sets of records including the insert" and declared “this completes your
records request in its entirety.” Those records were:

1. Data Print’s June 22, 2020 invoice #84646 to IVGID in the sum of $891.00%

2. Data Print’s June 25, 2020 invoice #84663 to IVGID in the sum of $1,863.70°

! For those who may not have paid attention, a copy of that insert is attached as Exhibit “A” to this
written statement.

2 5ee June 3, 2020 e-mail from Madonna Dunbar to Tia Rancourt at 10:37 A.M. — part of Exhibit “F”
(see below).

* That request/response is part of an e-mail string between Susan Herron and me, which is collectively
attached as Exhibit “B” to this written statement.

* This invoice together with IVGID staff’s disingenuous allocation of expenses to IVGID’s water and
solid waste utility sub-funds (on the rear) is attached as Exhibit “C” to this written statement.

1
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3. IVGID’s July 2, 2020 invoice to NLTFPD in-the sum of $297.225;

. )
4. Twenty-three (23) e-mails between Tia Rancourt from NLTFPD, Kendra Kostelecky from W-
M, and Madonna Dunbar from IVGID addressing the insert, between May 28, 2020 and July 2, 2020 7,

and,

5. Four (4) e-mails between IVGID employees Samantha Kurashewich (Public Works
Administration Manager) and Lori Pommerenck (Comptroller) addressing billing for the insert®.

My Follow Up e-Mail Clarification/Information Request of July 7, 2020°: After examining Ms.
Herron’s July 6, 2020 response to my initial NPRA request, | noticed several requested records had not
been made available for my examination, and |- had-additional-questions: As the reader can see, 1 did
not want to jump to conclusions based upon the incomplete records which were provided. So to get
the missing records/answers, | sent Ms. Herron a follow up e-mail. That e- -mail pointed out deficiencies
in Ms. Herron’s response to my NPRA request and agaln asked in part to examine records

evidencing:

1. W-M's request(s) directed to IVGID that IVGID include the (msert) in the latter s latest IVGID

f'c:utlhty bills; o1
- 2. Who created/laid out the insert, and the prmtmg, stufflng and mailing costs associated with

its creation; and,
3. Any billing(s) to W-M for prmtlng of the insert, its insertion in lVGlD’s utility bills, and any .

portion of mailing costs IVGID mcurred

Given Ms. Herron is also IVG‘ID’ ”lnformatlon Ofﬂcer .my follow up e-mail also asked for
clarifying information concerning my request

Ms. Herron’s July 7, 2020 e-Mail Response to My Follow Up Request’: Ms. Herron responded
that”

1. The insert was created by the NLTFPD. Therefore it was the NLTFPD which included the W-M
information that it did;

2. Only the NLTFPD was charged for the insert costs, because only the NLTFPD made request it
be included in IVGID’s water/sewer bills; and,

> This invoice together with IVGID staff’s disingenuous allocation of expenses to IVGID’s water and
solid waste utility sub-funds (on the rear) is attached as Exhibit “D” to this written statement.

® This invoice is attached as Exhibit “E” to this written statement.
’ These e-mails are collectively attached as Exhibit “F” to this written statement.
® These e-mails are attached to the rear portion of Exhibits “C” and “D.”

° See 9l of Resolution 1801 at pages 89-91 at https://www.yourtahoeplace.com/uploads/pdf-
ivgid/IVGID_Policy_and_Procedure_Resolutions.pdf.
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3. The $297. 22 billed to NLTFPD represented “all of the additional costs IVGID incurred for
- printing and inserting the (lnsert) for mailing (and)...there was not an increase to postage expenses for
including the addltronal” insert. T ' ‘ ‘

How the $297 22 Bllled to NLTFPD Was Calculated ‘According to Ms. Herron ”the costs from
Data Print...to print the (insert)...were S283 50, and “the costs from Data Prmt .to lnsertthe NLTFPD

flyer”in lVGlD’s water/sewer blllmg envelopes were S13 72 #3;

How $297 22 of the Combmed $2 754.70 Charged by Data Prmt Was ASSIgned to. the
District’s Financial Reportlng System Notwrthstandmg $283.50 of the $891 invoice from Data Print*
was bllled to NLTFPD, the expense was assigned for financial reporting purposes to. W—M solid
waste’®. We know this beca use the reader can see that the rear portion of Exhibit “C” assigns thrs
amount to chart'of account #200:27.380.7470 which accordmg to lVGID’s ”account structure”11
corresponds: to solid waste prmtmg and pubhshmg LT i o '

Srmrlarly, notwrthsta ndmg $13 72 of the Sl 863 70 invoice from Data Prmt was bllled to
NLTFPD the expense was aSSIgned to W M solid waste We know this because the reader can see that

No Portion of Postage lncurred by IVGID Was Bllled to NLTFPD Almost comlcally, Public
Works staf,fjustlfy their actions because of the fact “there was not anincrease to postage expenses
for including the” insert™.

No Portion of Staff Time Incurred by IVGID Associated With the Insert Was Billed to NLTFPD®:

Notwithstanding $297.22 of the Expense Incurred With Data Print Was Assigned to Solid
Waste, No Portion of the Costs Associated With the Insert Was Billed to W-M>: :

Notwithstanding $297.22 of the Expense Incurred With Data Print Was Assigned to Solid
Waste, No Portion of the Costs Associated With IVGID Staff Time Associated With the Insert Was

Billed to NLTFPD or W-M°:

Since IVGID’s Indirect Collaboration With W-M Insofar as the Insert is Concerned is in
Violation of the Solid Waste Franchise’s** “Public Information” and “General Public Outreach”
Obligations, Why Are We Encouraging Violation? 95.6 of the solid waste franchise® obligates W-M,

% Another example of wrongly reporting financial transactions so that any subsequent audit will not
reveal the truth. In my experience this happens over an over again.

1 Goto https://www.yourtahoeplace.com/uploads/pdf—ivgid/Account_Structure-AII_Iegend__7—1-19.pdf.
12 5ee Ms. Herron’s July 7, 2020 e-mail response to me (part of Exhibit “B”).

13 Go to page 9 at https://www.yourtahoeplace.com/uploads/pdf-public-works/2016-10-
01_Waste_Management_Franchise_Agreement_no_Exhibit_B.pdf.

3
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at its expense, to “maintain and actively pursue public information programs” similar to the yard
waste recycling services promoted in the insert. In addition, 95.7 of the solid waste franchise™
obligates W-M, at its expense, to a program of “general public outreach...(which) inform(s) customers
and the general public of (W-M’s) services.” This outreach is supposed to “include quarterly...inserts
(in W-M’s bills**, rather than IVGID water/sewer bills)...to keep customers informed.”

By using IVGID’s infrastructure, personnel and its mailing of water/sewer utility bills to satisfy
W-M'’s ”public information” and “general public outreach” obligations under the solid waste
franchise®®, understand, again, that we are financially supporting a favored third party’s (W-M’s)
obllgatlons and operational costs in addition to the rates we are obligated to pay under that franchise!
Thank you IVGID staff for your understanding and professmnallsml B

Because the NLTFPD and W-M Know They Can Easily- Get IVGID Staff to Do Their Work at Our
Expense, is it Any Surprise We See Initiating E-Mails Such as Those in Exhibit “F?” My only question
is why didn’t we get our public relations firm, Tri-Strategies, to issue a press release touting the
information in the insert in lieu? After all, isn’t that what being a community is all about?

The Hidden Cost, of Unreimbursed Staff Time: On November 30, 2018 former general manager
Steve Pinkerton tols hefBoard and the""pubhc that since ”the District’s CIP staff spends the vast
majority of its time working on CIP projects, their staffing costs are allocated...based on the amount of
time spent on (a) specific project.”™ So how much time did our crack public works staff spend on the
insert? We know that IVGID employee Madonna Dunbar was a party to a minimum of twenty-three
(23) e-mails pertaining in some way to the insert. We know that IVGID employees Samantha
Kurashewich and Lori Pommerenck were partles to a minimum of four (4) or more additional e-mails
pertaining to inseftbillings. We know that.someone from IVGID had to create the invoice sent to
NLTFPD. We don’t know how much additional time coordinating the insert’s printing and its stuffing
into IVGID’s water/sewer billing envelopes. Whatever cost one wants to assign, and there was a cost,
it was not reimbursed by either NLTFPD or W-M.

Bottom Line, We Lost Money Accommodating NLTFPD and W-M With Their Insert:

Conclusion: If our staff truly cared about the public’s costs associated with mailing out water/
sewer utility bills, it either would not clutter them with third party inserts, or they would use inclusion
of those inserts to offset our billing costs. But instead, staff see themselves as existing to sparse out all
sorts of benefits to “favored collaborator” like NLTFPD and W-M at local parcel owners’/utility rate
paying customers’ expense because “that’s what being a community is all about.”

14 4114.1 of the solid waste franchise’® obligates W-M to bill residential customers quarterly.

1> see pvage 184 of that packet of materials prepared by staff in anticipation of the Board’s December
12, 2018 meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT_Packet_Regular_12-12-
18.pdf (“the 12/12/2018 Board packet”)].
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And it’s not just NLTFPD and W-M. There are literally hundreds of other episodes one could
point to where favored third parties have used the public’s resources at the public’s expense for their
own personal financial. What happened to the concept of “central services costs?” You remember,
where the general fund must be reimbursed for the “central services” it allegedly delivers to our
recreational and utility functions. Why isn’t a similar cost assessed whenever some third party seeks

some personal benefit from the public?

And to those asking why our Recreation (“RFF”)/Beach (“BFF”) Facility Fées/water/sewer rates
are as high as they are, and never seem to go down, now you have more examples of some of the

reasons why.

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others
Beginning to Watch!
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71712020 RE: RE: Records Request - NLTFPD and Waste Management Public Service Annotincements Inside IVGID Utility Customers' Bills - Follo...

RE: RE: Records Request - NLTFPD and Waste Management Puyblic Service
Announcements Inside IVGID Utility Customers® Bills - Follow Up -

From: "Herron, Susan" <Susan_Herron@ivgid.org>

To: "s4s@ix.netcom.com”

Cc: "Winguest, Indra S." <ISW@ivgid.org>

Subject: RE: RE: Records Request - NLTFPD .and Waste Management Public Serwce Announcements Inside IVGID
Utility Customers' Bills - Follow Up :
Date: Jul 7, 2020 6:30 PM
Dear Mr. Katz, -

Please see the responses in red below from IVGID Staff:

First of all, the subject insert instructs re W-M residential curbside yard waste recychng in addmon to NLTFPD defensible
space. Furthermore, it includes W-M's logo and invites members of the public to contact W-M at 775—831 -3971. Yet you
have provided no documentation pertaining to W-M's request for creation of these materials, nor who laid them out on the
insert, nor'the printing, stufflng or-mailing costs associated with its’creation, ‘nor billing to W—M therefore.| asked to examine

all of these materials. Where are they?

Response; The flyer-was created by NLTFPD They mciuded the information for the WM green waste program including
their logo. We are only charging NLTFPD for the ﬂyer costs since they requested the ﬂyer msert

Second of all, 'want to make sure understand correctly The amount IVGID charged the NLTFPD Tfor creating, printing,
stuffing and mailing 4,000 copies of the insert-was $297. 22 Correct? If: not how much was NLTFPD charged and where is
the documentation which evidénces the same?

Response: The invoice to NLTFPD in the amount of 5297 22 covers all of the additional costs for printing and inserting
the flyer for mailing. The other costs cover the IVGID expenses for printing. of statements, the Consumer Confidence
Report and postage. There was not an increase to postage expenses for including the additional flyer.

Third of all, the amount IVGID charged W-M for all of the above, was ZERQ. Correct?
Response; See the response to the first question — NLTFPD created the flyer and was charged for the flyer,

Yet what were IVGID's out-of-pocket costs? All of Data Print invoice 84646 for $891, correct? If not correct, what portion of
this invoice reflects costs for services performed with respect to the insert?

In addition, what part of Data Print invoice 84663 for $1,863.707? This invoice details additional insert work.

Response: The costs from DataPrint on invoice # 84646 were $283.50 to print the NLTFPD flyer. The costs from DataPrint
on invoice # 84663 were 5$13.72 to insert the NLTFPD flyer.

Susan

From: s4s@ix.netcom.com [mailto:sds@ix.netcom.com]
Sent: Tuesday, July 7, 2020 9:07 AM
To: Herron, Susan <Susan_Herron@ivgid.org>

Cc: Winguest, Indra S. <ISW@ivgid.org>
Subject: RE: RE: Records Request - NLTFPD and Waste Management Public Service Announcements Inside IVGID Utility

Customers' Bills - Follow Up

Thank you.

| will wait.

-——--Original Message-----
From: "Herron, Susan” 1 63



7/7/2020 RE RE: Records Request - NLTFPD and Waste Management Publlc Serwce Announcements Inside IVGID Utility Customers' Bills - Fallo...

Sent: Jul 7, 2020 8:50 AM

To: "s4s@ix.nefcom.com”
Cc: "Winquest, Indra S."
Subject-RE: RE: Records Request - NLTFPD and Waste Management Public Service Announcements Inside

IVGID Utility Customers' Bills - Follow Up

Dear Mr. Katz,

I am checking with our Public Works Staff on your questions. One member that | am checking with is out on
vacation this week so please be patient as your response probably will occur next week at the soonest.

Susan

From: s4s@ix.netcom.com [mailto:s4s@ix.netcom.com]
Sent: Tuesday, July 7, 2020 7:57 AM
To Herron, Susan <Susan_Herron@ivgid.org>
mquest Indra S. <ISW@wgld org>
Subject Fw: RE: Records Request NLTFPD and Waste Management Public Service Announcements Inside IVGID

Utility Customers' Bills - Follow Up

Thank you for your response Ms. Herron:

First of all, the subject insert instructs re W-M residential curbside yard waste recycling in addition to NLTFPD
defensible space. Furthermore, it includes W-M's logo and invites members of the public to contact W-M at 775-
831-3971. Yet-you have provided no documentation pertaining to W-M's request for creation of these materials,

nor who laid them out on the insert, nor the printing, stuffing or mailing costs associated with its creation, nor billing -
to W-M therefore.l asked to examine all of these materials. Where are they?

Second of all, | want to make sure l understand correctly The amount |VGID charged the NLTFPD for creatmg,
printing, stuang and’ mallmg 4,000 copn of the insert was $297 22. Correct? If not, how much was NLTFPD
charged and where is the documentation which evidences'the same?

Third of all, the amount IVGID charged W-M for all of the above, was ZERO. Correct?

Yet what were [VGID's out-of-pocket costs? All of Data Print invoice 84646 for $891, correct? If not correct, what
portion of this invoice reflects costs for services performed with respect to the insert?

In addition, what part of Data Print invoice 84663 for $1,863.707 This invoice details additional insert work.

| don't want to jump to conclusions but if you refuse to clarify/produce all the records requested so the public can
learn this information for itself, you leave me no alternative. And then staff will be the cause of mis-information. So
please clarify (this explains why | am sending Indra a copy of these requests).

Thank you for your cooperation. Aaron Katz

-—--Forwarded Message-—--

>From: "Herron, Susan”

>Sent: Jul 8, 2020 6:14 PM

>To: "sds@ix.netcom.com”

>Cc: "Winquest, Indra S.”

>Subject: RE: Records Request - NLTFPD and Waste Management Public Service Announcements Inside I[VGID

Utility Customers' Bills
>

>Dear Mr. Katz,

>

>This e-mail shall serve as IVGID's response to your records request dated June 26, 2020 which reads as follows:
>

>1. NLTFPD's and W-M's requests of IVGID that it include the document in the latest IVGID utility billing; 2
IVGID's agreement to include the document in the latest IVGID utility billing; 3. Any portion/all of the costs
associated with the creation of this document paid by IVGID; 4. Any portion/all of the costs/added costs associated
with the stuffing of this document in [VGID's utility billings which were paid/agreed to be paid by IVGID; 5. Any

https://webmail.earthlink.net/wam/printable.jsp?msqid=39619&x=-520230513



7/7/2020 RE: RE: Records Request - NLTFPD and Waste Management Public Service Announcements Inside IVGID Utility Customers' Bills - Follo...

portion/all of the costs/added costs associated with the mailing of this document in IVGID’s utility billings which
were paid/agreed to be paid by IVGID.
>

>There are five documents attached in response to your request; this completes your records request in its
entirety.

>

>Susan

>

>--—-—Qriginal Message~—---

>From: s4s@ix.netcom.com [mailto:s4s@ix.netcom.com]

>Sent: Friday, June 26, 2020 5:10 PM

>To: Herron, Susan

>Cc: Winquest, indra S.

>Subject: Records Request - NLTFPD and Waste Management Public Service Announcements Inside IVGID
Utility Customers' Bills

>

>Hello Ms. Herron -

>

>Another records request
> E
>In our latest IVGID utility bill there is a two sided document IVGID declares has been "included as a public service
announcement." 1-2/3 sides of the announcement highlight NLTFPD defensible space. The remainder highlights
Waste Management yard waste matters.

>

>With respect to this document | would like to examine records which evidence:

>

>1. NLTFPD's and W-M's requests of IVGID that it include the document in the latest [VGID utility billing; 2.
IVGID's agreement to include the document in the latest IVGID utility billing; 3. Any portion/all of the costs
associated with the creation of this document paid by IVGID; 4. Any portion/all of the costs/added costs associated
with the stuffing of this document in IVGID's utility billings which were paid/agreed to be paid by IVGID; 5. Any
‘portion/all of the costs/added costs associated with the mailing of this document in IVGID's utility billings which
‘were paid/agreed to be paid by IVGID.

>

>Thank you for your cooperation. Aaron Katz

165

[T S SRR 7 APOURY FUURPIYT JDUGUGIT | Ty LIS BV Y APUUUIPAY R ey B PR}



EXHIBIT “C”

166



aPrPrint

Searvices uc

5201 Venice Ave NE Ste E
Albuquerque, NM 87113-2337

Voice: (505) 821-8000
Fax  (877) 883-3202
ap@dataprintlic.com

INCLINE VILLAGE GENIMPROVE DIST

893 SOUTHWOOD BLVD
INCLINE VILLAGE, NV 89451

’ Invonce Number 84646
Invoice Date: Jun 22, 2020

Amount Due: 891.00

Remit to:

-DataPrint:Services, LLC
5201 Venice Ave NE Ste E
Albuguerque NM 87113-2337

Please return this portion with your payment, or write the invoice number{s) on your check

Cstoer O |

; ,' N— , UEDte ,

Quantity Des cnpt:on i Amount

DEFENSIBLE & CCR- INSERT #84646«

9,000.00 LASER PRINTING 0.07500 675.00

4,500.00 {10043 11 x 17 24# White Offset 0.03000 135.00

3,000.00 FOLD INSERT & CCR 0.02250 67.50

3,000.00 TRIM NEWSLETTER 0.00450 13.50
Subtotal 891.00
Sales Tax

Check/Credit Memo No: Total Invoice Amount , 891.00

Payment/Credit Applied

'.B.""' - Visit our new website at
v | dataprintlic.com

TOTAL | 891.00

We will add finance charges on invoices more than 30 days overdue.
Want future invoices emailed? Send a request to ap@dataprintlic.com.

k-SA,,,I"V’CGS L
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P Eervices we INVO
5201 Venice Ave NE Ste E [nvo'ce Number : 84 63

Albuguerque, NM 87113-2337 s
e ni Invoice Date:  Jun 25, 2020
Voice: (505) 821-8000 i
Fax:  (877) 883-3202
ap@dataprintic.com

Amount Due: 1,863.70

Remit to:
INCLINE VILLAGE GEN IMPROVE DIST L o
893 SOUTHWOODBLVD - - : _ DataPrint Services, LLC
INCLINE VILLAGE, NV 89451 5201 Venice Ave NE Ste E

Albuquergue NM 87113-2337

Please return this portion wih your payment, or wrie thé invoice numbei(s) on your check ™ ©

Pyment Ters | e lnvuber N |

Quatty N Dscripi B Unit Price

UTILITY STATEMENTS #84663 o
1.00 LASER SETUP 25.00000 25.00
4,573.00 POSTAL OPTIMIZATION - 0.01000° 45.73
3,069.00 LASER PRINTING X 0.08100| - 248.59
1,538.00 | 10120 11'x 17 24# whi 3.5" Preperf 0.03360 51.68
1.00 SELECTIVE INSERTSETUP ¥ 50.00000 50.00
2,736.00 INSERTING 0.02500 68.40
5,486.00 2 ADDITIONAL INSERTS <& 0.00500 27.43
2,743.00 MAIL SERVICES 0.03500 96.01
7.00 HAND INSERT/GENGRP 7 0.10000 0.70
2,736.00 | 20016 ~ |#1024# WW Double Window 0.02750 75.24
1,549.00 | 20020 - #9 24# WW Special Window 0.02700 41.82
7.00 | 20050 9 x 12 White Catalog Envelope W/ Window 0.21000 1.47
' POSTAGE USED 1,131.63
Subtotal 1,863.70
Sales Tax
Check/Credit Memo No: Total invoice Amount . 1,863.70
Payment/Credit Applied

TOTAL |  1,863.70

We will add finance charges on invoices more than 30 days overdue,
Want future invoices emailed? Send a request to ap@dataprintlic.com.

DataPrint

Services ue
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Customer Information:
Name NLTFPD

Address

City State ___Zip

Service Address:

INVOICE

N/A
Account #

$297.22
Payment Due

PUBLIC WORKS DEPARTMENT
1220 SWEETWATER ROAD
INCLINE VILLAGE NV 89451-9214

Date: 7/2/20
Account#: N/A

Date Description

Total

7/2/20 | June Billing Insert

$297.22

Total: | $297.22

IVGID PUBLIC WORKS 1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451
PH: (775) 832-1203 - FAX: (775) 832-1260 - EMAIL: PW@IVGID.ORG - WWW.IVGIDPUBLICWORKS.ORG
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From: Jia Rancourt .

To: Kurashewich, Samantha M.

Ce: Dunbar, Madonna; Pomroy, Joe
Subject: RE: 2020 Chipping Flyer

Date: Thursday, July 02, 2020 11:43:30 AM

Thank you Samantha and all once again for the opportunity!
I will put in the AP hopper!

Have a happy.and safe July 4th

Tia.Rancourt
Public Education/information Officer
Office: 775.833.8106 | Cell: 775.813.8106
Email: trancourt@nltfod.net

866 Qriole Way |

S

From: Kurashewich, Samantha M. <Samantha_Kurashewich@ivgid.org>

Sent: Thursday, luly 2, 2020 11:15 AM

To: Tia Rancourt <TRancourt@nltfpd.net>

Cc: Dunbar, Madonna <madonna_dunbar@ivgid.org>; Pomroy, loe <loe_Pomroy@ivgid.org>
Subject: RE: 2020 Chipping Flyer

Hi Tia-
Attached is the invoice for the Defensible Space Flyer we sent with the June 2020 statements.

Thanks and I hope you have a good 4t Stay safe and well!

Samantha Kurashewich, CPPB

Public Works Administrative Manager

Incline Village General Improvement District
1220 Sweetwater Road, Incline Village NV 89451
p: 775-832-1337

F. 775-832-1260

www.lvgidpublicworks.org

Frbm: Tia Rancourt <IRancourt@nltfnd.net>
Sent: Friday, lune 05, 2020 3:58 PM

To: Dunbar, Madonna <madonna_dunbar@ivgid. org>

Cc: Kurashewich, Samantha M. <Samantha Kurashewich@ivgid.org>
Subject: RE: 2020 Chipping Flyer
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Thank you M!!

Tia Rancourt
Public Education/Information Officer

Office: 775.833.8106 | Cell: 775.813.8106

From: Dunbar, Madonna <madonna_dunbar@iveid.org>

Sent: Friday, June 5, 2020 3:30 PM

To: Tia Rancourt <J[Rancourt@nltfpd.n

Cc: Kurashewich, Samantha M. <§ ntha Kurashewich@iveid. org>
Subject: RE: 2020 Chipping Flyer :

Yes, looks good

From: Tia Rancourt [mailio:TRancourt@nitfpd .net)

Sent: Friday, June 5, 2020 2:50 PM

To: Dunbar, Madonna <madonna_dunbar@ivgid.org>

Cc: Kurashewich, Samantha M. <Samantha_Kurashewich@ivgid.org>
Subject: RE: 2020 Chipping Flyer

Just checking in...all info look correct?

Thank you,

Tia Rancourt
Public Education/Information Officer
Office: 775.833.8106 | Cell: 775.813.8106
Email: trancourt@nltfod.net

ol Incline Vill V 8945

From: Tia’'Rancourt

Sent: Wednesday, June 3, 2020 11:01 AM

To: Dunbar, Madonna <mad _dunt vgid.oreg>
Cc: Kurashewich, Samantha M. <Samantha_K;
Subject: RE: 2020 Chipping Flyer
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Yes we would like to insert our Chipping flyer to the IVGID utility June billing statement.
Madonna, will'you please proof the left column/WM information. If you approve then we are good
to go! ‘

Thank you,

Tia Rancourt

Public Education/Information Officer
Office: 2_25_.833_‘819& | Cell: 775.813.8106
Email: Lrancourt@nltfpd.net

266 Ori Incline Vi LNV 89451

From: Dunbar, Madonna <madonna_dunbar@ivgid.org>

Sent: Wednesday, June 3, 2020 10:40 AM

To: Tia Rancourt <]Rancourt@nlifod.net>

Cc: Kurashewich, Samantha M. <Samantha Kurashewich@iveid.org>
Subject: RE: 2020 Chipping Flyer

OK - Sam K actually will finalize details on publication. — M

From: Tia Rancourt [mailto;TRan _ nitfod.net]
Sent: Wednesday, June 3, 2020 10:38 AM

To: Dunbar, Madonna <madonna_dunbar@ivgid.ore>
Subject: RE: 2020 Chipping Flyer

Thank you M, asking approval now and will get back with you asap.

Tia Rancourt
Public Education/Information Officer
Office: 775.833.8106 | Cell: 775.813.8106

From: Dunbar, Madonna <madonna_dunbar@ivgid.org>
Sent: Wednesday, June 3, 2020 10:37 AM
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To: Tia Réncourt <TRancourt fpd.net>
Subject: RE: 2020 Chipping Flyer

4200 customers get the mailing.

From: Tia Rancourt [mailto:TRs ! net]
Sent: Wednesday, June 3, 2020 10:32 AM

To: Dunbar, Madonna <madonna_dunbar@ivsid org>
Subject: RE: 2020 Chipping Flyer

Madonna,
Yes most likely, let me get an approval.

How many homes does it go to (approx.). | looked at last years bill, didn't say distribution/just cost
$320.

Tia Rancourt

Public Education/Information Officer

Office: 775.833.8106 | Cell: 775.813.8106
Email: francourt@nltfpd.net

866 Oriole Way | Incline Villag: 4

From: Dunbar, Madonna <magdonna_d. r@ivgid.org>

Sent: Wednesday, June 3, 2020 10:25 AM

To: Tia Rancourt <IRancourt@nltfpd.net>; Kurashewich, Samantha M.
<Samantha_Kurashewich®@ivgid.org>

Cc: Kostelecky, Kendra <kkostele@wm.com>

Subject: RE: 2020 Chipping Flyer

Tia- Do you want this included in the IVGID utility billing mailing as an additional insert? Qur June
issue is already a double issue (CCR- annual water quality report). But we have added it in the
past... LMK. — Madonna

From: Tia Rancourt [mailie:TRancourt@nltfpd.net]
Sent: Tuesday, June 2, 2020 3:17 PM

To: Kostelecky, Kendra <kkosiele@wm.com>; Dunbar, Madonna <madonna_dunbar@ivgid.org>
Subject: RE: 2020 Chipping Flyer

Me too Kendral

Madonna, when you have a chance, please review one last time as well and let me know if we’re
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good to go!

Cheers,

Tia Rancourt
Public Education/Information Officer
Office: 775.833.8106 | Cell: 775.813.8106
Email: trancourt@nitfod.net

rigl ncline Vil

From: Kostelecky, Kendra <kkostele@wm.com>

Sent: Tuesday, June 2, 2020 2:07 PM

To: Tia Rancourt <TRancourt@nltfpd.net>; Madonna Dunbar {(madon r@ivgid.org)
<madonna_dunbar@ijvgid.org>

Subject: RE: 2020 Chipping Flyer

OOOQOH goobd catch on the 2019. | totally missed that.
Thanks Tial :

Kendra Kostelecky
Northern Nevada PSS Manager
kkostele@wm.com

Waste Management
100 Vassar Street
Reno, NV 89502
Office 775 326-2330
Mobile 775 384-4238

P.S. Have you tried the MY WM Mobile App yet?

Check your recycling day, keep tabs on your truck, manage services and more.

Available for Apple and Android.
https://bit.ly/35TEZYT

From: Tia Rancourt <IRanco: ltfpd.net>

Sent: Tuesday, June 2, 2020 1:47 PM

To: Kostelecky, Kendra <kkosiele@wm.com>; Madonna Dunbar {imadonna dunbar@iveid org)
<madonna_ dunbar@ivgid.org>

Subject: [EXTERNAL] RE: 2020 Chipping Flyer

Ok third time is a charm... changed ‘recycling’ to regular’ and also changed

o 1%t bullet point | made it past tense ‘received an envelope’...
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o 5 bullet point still had 2019, it's now 2020

Hoping this is it!

Tia Rancourt

Public Education/Information Officer
Office: 775.833.8106 | Cell: 775.813.8106
Email: trancourt@nitfpd.net .

866 Oriole Wav | Incline Village | NV 89451

From: Kostelecky, Kendra <kkostele@wm.com>

Sent: Tuesday, June 2, 2020 12:59PM . :

To: Tia Rancourt <TRa; ; fpd.net>; Madonna Dunbar {madonna_dunbar@ivgid.or )
<madonna_dunbar@ivgid.org> '

Subject: RE: 2020 Chipping Flyer

Looks great!

I would suggest changing place curbside on your “recycling” service day to “regular” service day
since that is both their trash and recycling collection day.

But it works for me.

Thank you

Kendra Kostelecky
Northern Nevada PSS Manager
kkostele@wm.com

Waste Management
100 Vassar Street
Reno, NV 89502
Office 775 326-2330
Mobile 775 384-4238

P.S. Have you tried the MY WM Mobile App yet?
Check your recycling day, keep tabs on your truck, manage services and more.
Available for Apple and Android.

https://bit.ly/35TEZY]
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From: Tia Rancourt <ITRancourt@nltfpd.net>
Sent: Tuesday, June 2, 2020 12:50 PM

To: Kostelecky, Kendra <kkgstele@wm.com>, Madonna Dunbar (madonna_dunbar@ivegid.org)
<madonna_dunbar@ivegid.org>

Subject: [EXTERNAL] RE: 2020 Chipping Flyer
Kendra & Madonna,

Better?

Tia Rancourt
Public Education/Information Officer

Office: 775.833.8106 | Cell: 775.813.8106

N

From: Kostelecky, Kendra <kkostele@wm.com>
Sent: Tuesday, June 2, 2020 12;15 PM

To: Tia Rancourt <ITRzncourt@nltfod.net>
Subject: RE: 2020 Chipping Flyer

Hi Tia,
This looks great.
Yes 96 stickers were mailed to each resident at the end of May.

One edit suggestion since recycling is collected every week in Incline Village — we don’t create
recycling calendars for them.

- Place the stickered bags curbside on regular collection day during the designated timeframé,

June 1—August 21 and September 30—0ctober 25, 2019. reededcatt-Waste

L " ~

~ b —t

Thank youl

Kendra Kostelecky
Northern Nevada PSS Manager
kkostele@wm.com

Waste Management
100 Vassar Street
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Reno, NV 89502
Office 775 326-2330
Mobile 775 384-4238

P.S. Have you tried the MY WM Mobile App yet?

Check your recycling day, keep tabs on your truck, manage services and more,

Available for Apple and Android.
Pl " ‘

From: Tia Rancourt <TRancourt@nltfod.net>
Sent: Tuesday, June 2, 2020 12:05 PM

To: Kostelecky, Kendra <kkostele@wm.com>
Subject: [EXTERNAL] FW: 2020 Chipping Flyer

Hi Kendra,

| just got your email thht n'e_W}',dates, thank you so much!

| sent this to Madonna t"h,ismprning for her review. Would you mind taking a look as well to ensure

dates are correct and | think the labels were sent out end of May and are there 967

Cheers,

Tia Rancourt
Public Education/Information Officer
Office: 775.833.8106 | Cell: 775.813.8106
Email: trancourt@nltfpd.net

drio! ine Vi 4

From: Tia Rancourt
Sent: Tuesday, June 2, 2020 9:45 AM

To: Dunbar, Madonna <madonna_dunbar@ivegid.org>
Subject: RE: 2020 Chipping Flyer

Madonna,
Please review with updated info (dates, confirming end of May stickers went out, are folks still

receiving 96 stickers?) in left column and let me know if all accurate. I'll send out and post to our
social media as soon as | hear back from you.

Thank you, T
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Tia Rancourt -

Public Education/Information Officer
Office: 775.833.8106 | Cell: 775.813.8106
Email: francourt@nlitfod.net

866 Qriole Wayv | Incline Vil age | NV 89451

From: Dunbar, Madonna <madonna_dunbar@ivgid.org>
Sent: Monday, June 1, 2020 1:48 PM (

To: Tia Rancourt <IRancourt@nltipd.net>
Subject: RE: 2020 Chipping Flyer

session 1 WILL-RUN NOW UNTIL Aug. 21. session 2 REMAINS THE SAME. — MADONNA

From: Tia Rancourt [mz
Sent: Thursday, May 28, 2020 4:45 PM

To: Dunbar, Madonna <madonna_dunbar@ivgid.org>
Cc: Kostelecky, Kendra <kkostele@wm.com>
Subject: RE: 2020 Chipping Flyer

Qk, thank you Madonna — do you have any idea of when you think you’ll get that info? Best guess?
Just trying to figure out if | should wait or move forward without it ;{ which I’d rather not do...

Cheers, T

Tia Rancourt

Public Education/Information Officer
Office: 775.833.81Q6 | Cell: 775.813.8106
Email: trancourt@nlifnd.net

866 0ri | Incline Vill 2945

From: Dunbar, Madonna <madonna_dunbar@iveid.org>

Sent: Thursday, May 28, 2020 4:25 PM
To: Tia Rancourt <IRancourt@nltfpd.net>

Cc: Kostelecky, Kendra <kkostele @wm.com>
Subject: RE: 2020 Chipping Flyer

I don’t have the new dates. ( Waiting on that info.) They will start collecting June 1.
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From: Tia Rancourt [mailto: TRancourt@nlifpd. net]
Sent: Thursday, May 28, 2020 4:18 PM

To: Dunbar, Madonna <madonna_dunbar@ivgid.org>
Cc: Isaac Powning <tPowning@nltfpd.net>

Subject: 2020 Chipping Flyer

Hi Madonna,

Checking in to see if you have updated WM dates yet that we can replace in our flyer.
We would like to send out and post as soon as possible ‘

Thank you,

““Tia'Rancourt -

Public Education/Infarmation Officer
Office: 775.833.8106 | Cell: 775.813.8106
Email: trancourt@nltfod.net

866 Qriole Way | Incline Village | NV 89451

Recycling is a good thing. Please recycle any printed emails.
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN 'MINUTES OF
THIS JULY 22 2020 REGULAR IVGID BOARD (”BOARD") MEETING -

BENEFIT TO PI_ACING $425,
WITH' EXL MEDIA; IT’S CRYSTA‘ , R f
MEDIA BUYING CONTRACT WITH&EXL MEIIA IT’S TIME TO DISBANIOUR
WORTHLESS MARKETING lEPARTMENT ALTOGETHER

Introductlon At the IVGID Board S June 23 2020 meetmg l submltted a wrltten statement |
asked be attached to the minutes of that ieeting wherein |:again objected to staff’s wastefuI media
buying service contract with EXL Media, and:our. equally- w'astefu'l'Marketin"g’“D‘e|f>'artm‘ent1 At that
meeting IVGID’s Marketing. Manager Paul-Raymore; proffered: testimony supportlng his view of the
value of that contract. In part, Mr. Raymore testified that based upon:* customer survey(s).. (WhICh)
ask(ed responders) how they heard about Diamond Peak and what mﬂuenced them to..come to
C t)...the total revenue attrlbutabIe to (aIl) pa:d ,rtlsing programs

OSe programs wasS 2 e

was S3 9 m|II|on

Asa result of th|s testlmony, the very. next. day;(lune 24 2020) ‘I'sent’ our’.‘Publrc Records Officer
(“PRO”), Susan Herron, a public records (“NPRA”) request asking to examine “the surveys.. relied upon
by Mr. Raymore...and (hlS) .return on'investment (”ROI”)/cost benefit concIuslons Since | have now
received those surveys/conclusrons and | told the Board I would share the same with members once
received, their content is attached and it's the purpose of this ertten statement

To Refresh the Reader’s Recollection, Mr. Raymore’s June 23, 2020 Testimony to the Board
and the Public: in response to the question “how the Board.and the public know that staff’s
expenditures with EXL Media are worth the cost,” was as follows:

! See pages 279-292 of the packet of materials submitted by staff in anticipation of this July 22, 2020
Board meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/0722_- Searchable.pdf (“the
7/22/2020 Board packet”)].

2 The IVGID Board livestreams its public meetings (https://livestream.com/accounts/3411104). The
portion of the livestream of this June 23, 2020 meeting [“the 6/23/2020 livestream”
(https://livestream.com/ivgid/events/9186678/videos/207841724)] where the quote language
appears is 6:31:39-6:34:16 of the 6/23/2020 livestream.

1
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“We take...customer survey(s)...(which) ask (responders)...how they heard
‘about Diamond Peak and what influenced them to...come to the resort...
They have all sorts of (answering) options. Everything from word of
mouth, to billboard ads, to internet ads, to e-mails....social media...online
review sites...print ads, television, radio (an) things like recommendations
from the kHyatt...f(We) take those number...and percentage...(answers and)
multiply them by the average yield for skier visit...the profit per skier visit
and (then) try to...come up with a ROl analysis...by...marketing channel...So
for example...for this past ski season...the total revenue attributable to (all)
paid = advertising - programs ~was $3.9 million...And  the - total profit
attributable to all those programs was $1.3 million...Billboards for example
spent 576, 795"cash ‘(and) - trade value combined...The total revenue
attributable to those billboards was about S638, 000 (and) .profit (was)
approxrmately $206 000.”

My June 24, 2020 NPRA Request asked to examine ”the surveys allegedly,,rehed"’"/pon by,,Mr }
Raymore...and.. the ROI conclus ons reached .as a result;” and, “if Mr. Raymore or is
behalf (had) prepared su,' nary reports speaking to this ROI either for staff or EXL M‘,
during the time penod in questlon I (asked) .to examine those reports.”® /

ia purposes,

Ms Herron S July 13, 2020 Response to My NPRA Request As the reader can see, Ms. Herron
provrded coples of the metncs used by Staff and clted durlng the presentatlon to the Board regardmg
(expenditures with) EXL Medra as well as Mr. Raymore’s ROI/cost beneﬂt anaIysns of those metrics,
and then announced ” th|s completes your records request” in its entrrety The relevant metrics used -
by staff regarding expenditures with EXL Media are attached as Exhibit “B” to this written statement.
Mr. Raymore’s ROI analysis of those metrics is:attached as Exhibit “C” to this written statement. -

The Relevant Metrics Used by Staff to Justify the Alleged Cost-Benefit With EXL Media: In the
world of advertising, “Marketing Metrics are a key indicator of how well your marketing efforts for
your individual product or service are delivering...(They) are a means to analyze your effort vs. results
in a qualitative and quantitative way enabling you to make decisions for improving productivity as
well as proﬁtability.”4 In this instance, Mr. Raymore misrepresented to the Board and the public that
he had in fact measured the additional revenue generated as a result of EXL Media buys, which would
not have otherwise been generated but for the media advertising placed by EXL Media. And as a
result, he testified that in his opinion the District’s media buys were hugely beneficial.

But a closer inspection of the “metrics” used by staff reveal they were based upon the answers
of paltry 382 responders. Moreover, the particulars of those metrics reveal that 259 [MORE than %

® The complete e-mail string on this subject between Ms. Herron and me, which includes my June 24,
2020 NPRA request and Ms. Herron's response, is attached as Exhibit “A” to this written statement.

% Go to https://www.cleverism.com/lexicon/marketing-metrics/.
2
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(67.8%)] of those responders obviously did not choose to visit Diamond Peak because of any media
advertising-placed by EXL Media or 6therwise. So'why- the expendlture?

Garbage-in-Garbage-Out: Staff’s response to my NPRA request reveals that their interpolation
of the alleged cost-benefit of EXL Media placed advertising insofar as Diamond Peak as:a whole is
concerned, is'based upon-a 2019-20 surveéy of 78 artfully crafted questions answered in partorall'by
391 responders (out of 110,000 budgeted seasonal skier visits). Since the overwhelming majority of
those 78 questions have nothing to do with reasons why each responder chose to visit Diamond Peak
when he/she did; | have excised them completely from Exhibit:“B.” And what is left are: two (2)
questions which have some relevance to the subject query, responders’ responses and thelr identity.
classes; and two (2) questlons Wthh help |dentlfy the partlculars of those answermg persons

Mr. Raymore’s survey suffers from the same problem nearly all of our other surveys suffer
from. That is, staff’s : artful craftmg designed to adduce pre- -ordained answers intended by staff rather
than the lmpartlal truth Here the two (2) somewhat relevant questlons and thelr responses are

( } ,lease (tell) us.. ALL of the ways you have: learned about Diamond Peak.”-Out of
382 responders there were 643 responses Yet instead of reportlng individual response categorles by
a percentage of total responses, Mr. Raymore has reported them as-a percentage of those responding.
In other words, he has intentionally juiced the percentages !

Putting aside the fact: this question doesn’t ask if the responder went to Diamond Peak
Speciﬁca‘lly because he/she learned about it as a result of EXL Media advertising; 68.1% of those who
responded were already familiar with Diamond Peak because they-weren’t first time visitors; and
given word of mouth (with 199 responses), | live in Incline Village (with 119 responses), and |
performed a Google search (with 86 responses) were the top three responses to the question asked
and none relies upon EXL Media placed advertlsmg, there is no evndence that any responder chose to
visit Diamond Peak specifically because of an EXL Media advertlsement.

In other words, the questions asked and the answers obtained are worthless insofar as making
the cost-benefit connection between EXL Media placed advertising and Diamond Peak revenue.

> If staff were truly interested in learning whether the District’s recreation venues have realized |
additional revenues they would not have otherwise realized as a direct result of having purchased
advertising through EXL Media, don’t you think they would have asked the question? But because
staff are afraid of the answers, they ask round about questions such as have you seen a newspaper or
billboard advertisement and then make conclusions based upon the answers.

® In other words, 25 billboard advertising responses out of a total of 643 responses, translates into a
rather paltry response percentage of 3.89%. Yet the same number of advertising responses compared
to a total of 380 responders, nearly doubles the response percentage to 6.6%. Since Mr. Raymore’s
goal is to boost the response percentage for EXL Media placed advertising, the technique | have
described is a simple but deceitful means to achieve the goal.
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Question 7: “What made you choose Diamond Peak over the other ski resorts in the Lake
Tahoe region (choose all that apply)?” Out of 380 responders there were a total of 1,236 responses.

Putting aside the fact: this question doesn’t ask if the responder-chose to visit Diamond Peak
specifically because he/she learned about it because of an EXL Media placed advertisement; and, 86
of those who responded were season passholders who by definition chose to visit Diamond Peak for
reasons having nothing to do with advertising; at best, only 132 or less responses have value because
they came from responders who possibly could have been influenced by EXL Media placed adver-
tising. However, we’ll never know because responders were not asked the seminal question.

In other words again, the questlon asked and the answers obtamed are. worthless insofar as
making the cost—beneflt connection between EXL Media placed advertlsmg and Dlamond Peak
revenue.

~ The OnIy Answers to These Two (Z) Questlons Which Are Relevant to the Subject Inquiry, Are
‘the Ones leen by the 123 Responders Who Responded They Had Never Before V|5|ted Diamond
Peak: Question d whether “you...are...a current Dlamond Peak Season Passholder?” Since 143
g A4%) v ho responded answered “yes,” obviously this number of current season
passholders did not choose to visit Diamond Peak as a result of any media advertlsmg they may have
seen or heard let alone that placed by- EXL Media. :

That leaves 239 remaining responders. And because of their answers to Question 3 (“Before
this visit, had you ever been to Diamond Peak hefore?”), we know that 123 of these responders
(51.46%) were first time visitors to Diamond Peak. And this means that another 116 responders
(48.54%) who-had visited Diamond-Peak before.obviously didn’t choose to visit Diamond Peak as a
result of any~media advertising they may have seen because they were returnees.

So we re left wrth 123 of the 382 persons (32 2%) who responded they were f|rst tlme vrsrtors
to Diamond Peak. These are the visitors who offer standing to answer why they chose to visit
Diamond Peak. And why exactly did they choose to visit Diamond Peak’? Not only do we not know the
answer to this question, but staff couldn’t even draft questions intended to elicit answers to this
question! Well done staff.

So You See the District’s Conclusions as to the Cost-Benefit of Spending $1.2 Million on
Marketing Rest on the Answers From But 123 Responders!

Mr. Raymore’s Faulty ROI/Cost-Benefit Interpolation: “ROl is an important part of...marketing
— it tells you whether you’re getting your money’s worth from your marketing campaigns. And if

’ Did 65 of these responders come with friends? Did 61 of these responders come because of recom-
mendation of a friend? Did 90 of these responders come because of child ski center programs? Did 69
of these responders come because of ski school lessons? Did all of these responders come because of
the price/value compared to other Lake Tahoe ski areas? Given these are all likely answers, they
demonstrate that few if any responders came because of EXL Media placed advertising.
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you’re not, it’s critical to get to the bottomof it-and understand why so you can learn how to improve -

your campaigns. But first, you need to understand how you can effectively measure the ROl of
(various types of) advertrsmg The most instinctive way to measure advertrsmg ROl is to track
metrics that tie directly to revenue and profrt (thlnk conversrons opportumtres etc.). While it sounds
great on paper, in the real world, this oversrmplrﬂed vrew can pamt an inaccurate picture of your RO,
especially if your product is sold,,at,a,Iow,pr/ce,p,erun/t. 'Which.is exactly the case here!

Notwithstanding none of those surveyed indicated they had learned of/chose to visit Diamond
Peak expressly because of EXL Media placed:advertising,-Mr: Raymore concluded that because a
responder, whether or not one of the 123 first time visitors to-Diamond Peak, saw a Diamond Peak
billboard advertisement or-heard a Diamond Peak advertisement on the radio or saw a Diamond Peak
advertisement in a newspaper or magazine, his/her visit as a percentage of all seasonal skier visits
was directly attributable to:Diamond Peak revenue: directly realized because of the advertlsmg rather
than something else. By way of example Mr ‘Raymore concluded: =

Because of a scant 199 survey responses whrch stated responders “heard” of Diamond Peak
because of word of mouth, Mr. Raymore: cconcluded that 52.5% of all 110,000 budgeted skier visits,
52.5% of the average yield per: skier visit(gross revenues divided by the number of skier visits)
multiplied by all 110,000 seasonal skier visits, and 52.5% of the average profit per skier visit multiplied
by all 110,000 seasonal skier vrsrts were d/rectly attr/buted to thlS word of mouth metrlc

Similarly, because of a scant 119 survey responses’ whrch stated responders “heard” of Diamond
Peak because they live in Incline Village/Crystal.Bay, Mr. Raymore concluded that 31.4% of all 110,000
budgeted skier visits, 31.4% of the average yield per skier visit multiplied by all 110,000 seasonal skier
visits, and 31.4% of the-average profit per skier visit multiplied by all 110,000 seasonal skier visits,
were directly attributed to this living in Incline Village/Crystal Bay metric.

Similarly, because of a scant 25 survey responses which stated responders “heard” of Diamond
Peak because they saw a Diamond Peak billboard advertisement, Mr. Raymore concluded that 6.6%
of all 110,000 budgeted skier visits, 6.6% of the average yield per skier visit multiplied by all 110,000
seasonal skier visits, and 6.6% of the average profit per skier visit multiplied by all 110,000 seasonal
skier visits, were directly attributed to this billboard advertisement metric.

So You See the District’s Conclusions as to the CoSt-Be,nefi't of Spending $1.2 Million on
Marketing Rest on the FLAWED Interpolation of Answers From But 123 Responders!

More Evidence Few if Any Responder Chose Diamond Peak Because of EXL Media’s
Placement of Advertising: Question 4 asked “all of the ways (responders) have learned about

® Something Mr. Raymore obviously doesn’t understand.

° See https://blog.marketo.com/2016/02/measure-the-roi-of-digital-advertising-beyond-revenue-
impact.html.
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Diamond Peak.” 58 (15.1%) responded, in part, as a result of some type of advertising (billboards-25,
internet/mobile-23, magazine/newspaper-9, Radio-1). | submit that’s a pretty poor response rate.

But the answers to Question 7 (“what made you choose Diamond Peak?”) are more telling. Not
one responder answered advertising placed by EXL Media!

In other words, the questions asked and the answers obtained are worthless insofar as making
the cost-benefit connection between EXL Media placed advertising and Diamond Peak revenue.

So What Was the Benefit Realized as a Direct Result of the Costs Incurred With EXL Media?
We don’t know because we don’t know if any of these responders chose to visit Diamond Peak the day
of the survey specifically because of an EXL Media placed advertisement! And for this same reason, we
have no idea how much Diamond Peak revenue was generated that day specifically because of an EXL
Media placed advertisement. And because we have no idea how much revenue was generated that
day at Diamond Peak specifically because of an EXL Media placed advertisement, we have no idea of
the benefit, if any, realized because of the cost incurred with EXL Media.

In other words, the survey was worthless insofar as making the cost-benefit connection
between EXL Media placed advertising and Diamond Peak revenue.

Conclusion: | find the facts uncovered rather amazing. At the Board’s February 12, 2020 meeting
Trustee Wong raised the issue of conducting an investigation into the alleged cost-benefit of spending
tens of thousands of dollars on a consultant to conduct a water/sewer rate study*’. This question got
me asking what cost-benefit study did Ms. Wong, Mr. Morris, former Trustee Horan and our vaulted
marketing staff conduct prior to approving the 2019/20 EXL Media contract? So | made a public
records request to examine records ev1dencmg that study and Iearned THERE WAS NONE!!

Therefore | listened lntently to Mr. Raymore s June 23 2020 testlmony to the Board and the
public concerning the alleged cost-benefits of continuing to contract with EXL Media, only to learn he
surveyekd a paltry 391 Diamond Peak responders and none from any of the District’s recreational
facilities other than Diamond Peak (notwithstanding marketing is allegedly provided to all of IVGID’s
other recreational facilities). And when | got into the weeds insofar as the subject survey is
concerned, | learned that: only 123 first time visitors to Diamond Peak had standing to respond to
staff’s survey; and, not one responder answered that he/she had chosen to visit Diamond Peak
expressly because of EXL Media placed advertising!

Moreover, when only: 6.6% of those surveyed respond that they’ve seen a Diamond Peak
billboard; and 6.1% of those surveyed respond that they’ve seen a Diamond Peak mobile/internet
advertisement; and 2.4% of those surveyed respond that they’ve seen a Diamond Peak newspaper/

19 Doesn’t the same logic apply here?

u My February 17, 2020 records request and Susan Herron’s response that there were no records
evidencing such a study are attached as Exhibit “A” (page 357) to the 3/11/2020 Board packet (go to
https://www.yourtahoeplace.com/uploads/pdf-ivgid/3-11-2020-BOT_Packet_Regular.pdf).
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magazine advertisement; and 0.3% of those surveyed respond that they’ve heard a Diamond Peak
radio advertisement; and EXL Media is your partner insofar as media advertising is concerned; YOU’'RE
WASTING YOUR MONEY ON ADVERTISING PLACED BY EXL MEDIA AND DIRECTED BY PAUL RAYMORE!
And for this we have a $1.2 million marketing department which promotes the annual expenditure of
$425,000 or more on EXL Media placed advertising? | don’t think so. ‘

The Board needs to immediately terminate the wasteful EXL Media contract, and disband its
worthless marketing department™. And to those asking why our Recreation (“RFF”) and Beach (“BFF”)
Facility Fees are as high as they are, and never seem to go down, now you have another example of
some of the reasons why.

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others
Beginning to Watch!

12 |n a companion written statement | have submitted dealing with comparable utility and recreation
districts | have highlighted the North Tahoe Public Utility District (“NTPUD”). What’s noteworthy is
that rather than employing the 1,012 employees IVGID employs (go to
https://transparentnevada.com/salaries/2019/incline-village-general-improvement-district/), the
NTPUD employs but 67 (go to https://transparentcalifornia.com/salaries/2018/north-tahoe-public-
utility-district/?page=2). And rather than spending the $1.2 million or more IVGID spends on
marketing its recreational facilities, the NTPUD spends NOTHING!

7
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7/13/2020 RE ‘Records Request Paul Raymores Alleged Metrics Supportmg His ROI Assessment For EXL Media Buys - Follow Up )

RE: Records Request Paul Raymore s Alleged Metrlcs Supportlng His ROI
Assessment For EXL Medla Buys Follow Up

From: "Herron Susen <Susen Herron@xvgld org> :
To: "s4s@ix.netcom.com”
Subject: . . = RE: Records Request - Paul Raymore's Alleged Metrics Supporting His ROl Assessment For EXL Media

Buys - Follow Up : , B
Date: Jul 13, 2020 8:24 AM

Attachments:  2018-20 Diamond Peak Customer Survey Results.pdf ROI Calculator - DP Marketing _E_r’_o_ﬂgramsy 2019-20

season.pdf

Dear Mr. Katg,
Attached are th’e‘ metrics used by Staff and.cited during the presentation to the Board regarding EXL Media.
Thank you for your patience and this completes yeUr records request.

Susan

From: s4s@ix.netcom.com [mailto:s4s@ix.netcom.com]

Sent: Tuesday, July 7, 2020 12:37 PM

To: Herron, Susan <Susan_Herron@ivgid.org>

Cc: Tim Callicrate <callicrate_trustee@ivgid.org>; Matthew Dent <dent_trustee@ivgid.org>; Wong, Kendra
<Wong_trustee@ivgid.org>; Peter Morris <morris_trustee@ivgid.org>; Sara Schmitz <trustee_schmitz@ivgid.org>;

Winguest, Indra S. <ISW@ivgid.org>
Subject: Re: Records Request - Paul Raymore's Alleged Metrics Supporting His ROl Assessment For EXL Media Buys -

Follow Up

Hello Ms. Herron -
NPRA request below on June 24, 2020.

So far no response let alone one in compliance with NRS 239.0107.

Far more than five (5) business days.
Members of the public shouldn't have to follow up on matters such as these.
So when are the requested records going to be made available for my examination?

Thank you for your cooperation. Aaron Katz

-—--QOriginal Message-----

From: s4s@ix.netcom.com

Sent: Jun 24, 2020 1:07 PM

To: "Susan_Herron@ivgid.org"

Cc: Callicrate Tim , Dent Matthew , Wong Kendra Trustee , Morris Peter , Schmitz Sara , "ISW@jvgid.org"
Subject: Records Request - Paul Raymore's Alleged Metrics Supporting His ROl Assessment For EXL Media Buys

Hello Ms. Herron -

| As you know, at last night's Board meeting Paul Raymore spoke of "surveys" he/his staff had initiated/reviewed
which support his ROl assessment for proposed EXL Media buys.

For the period July 1, 2019-June 24, 2020, | would like to examine all such records relied upon by Mr. Raymore
which support his ROI conclusions insofar as EXL Media buys are concerned, as well as records evidencing the
conclusions themselves.

hHne hsahmail aarthlinl nathuaminrintahla ienTresid~200000  —OOLRLABA A0 ..N44NN ANATA
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7/13/2020 RE: Records Request - Paul Raymore's. Alleged Metrics Suppomng His ROl Assessment For EXL Media Buys - Follow Up
You will recall that | challenged Mr. Raymore's represented opinion that the District had realized over $200K of
revenues the District would allegedly not have realized but for its expendrture of $76K with EXL Media on'billboard
buys.

‘1 am looking for the surveys allegedly relied upon by Mr. Raymore which asked visitors to IVGID recreational
facilities if they had seen media advertising placed by EXL Media on IVGID's behalf, and if s,0 the ROI conclusions

reached by Mr. Raymore as a resullt.

Furthermore_, if Mr. Raymore or anyone else on his behalf prepared summary reports speaking to this ROl either
for staff or EXL Media purposes, during the time period in question, | would like to examine those reports.

| am sending this e-mail to the IVGID Board because | want members to see first hand how staff provides or
refuses to provide the ROl metrics records testified to by Mr. Raymore which support his recommendation the
District spend $425K of locel property owners' RFF with EXL Media.

I am also sending this e-mail to interim general manager Winquest because | want him to see how his staff
responds to public records requests for materials he knows exactly are being requested to be examined.

When | get a response, one way or the other, | will be sure to share it with the Board so we can aII see exactly
what staff rely upon upon to make the ROI conclusions they so often make.

Thank you for your cooperation. Aaron Katz

1/9 4

https://webmail.earthlink.net/wam/printable.isp?msaid=39696&8x=9966693148&x=2113342174
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Report for 2019/20 DP In Season Customer
Survey

Response Counts
~ Completion Rate: T 934%

~ Co mp'leté

P_af‘tia! . :

Totals: 391
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<K 3. Before this visit, had you ever been to Diamond Peak before?

32% No

68% Yes

Value _ Percent A Responses

Yes 68.1% 262

Totals: 385
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% 4. Please let us know ALL of the ways you have learned about Diamond Peak

60

Percent

198






‘k 7. What made you choose Diamond Peak over the other skiresorts inthe Lake T ahoe
region? (choose all that apply)

60

Percent

200






% 8. Areyoua current Diamond Peak Season Passholder?

37% Yes

63% No

Value Percent Responses

Yes £ 37.4% 143 <}K

Totals: 382
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ree? Not reany, but forthese purposes, yes.

Cast of program: Word of Mouth

% customers who learned of DP via program {Customer Survey data) 52.5%
Budgeted # skier visits 110,000

Average yield {total rev / total skier visits) $ 97.18

Average profit per skier visit $ 31.36
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Cost of program: Billboards S “' 76,73
% customers who learned of DP via program {Customer Survey data) 6.6%
Budgeted # skier visits 110,000
Average yield {total rev / total skier visits) $ 97.18
Average profit per skier visit $ 31.36

R

e

6,561.98 <- # of customers this program influenced

4.00 $63,000.00 $ 13,794.00 * Attributed $5000 of $36,500 EXL agency fees to billboards
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Internet ads $

% custamers who learned of DP via program (Custamer Survey data)
Budgeted # skier visits

Average yield (tatal rev / total skier visits) $

Average profit per skier visit $

S TR L
89,120.00 ‘$89,12000 $
6.1%
110,000
97.18
31.36

*Attributed $18,000 of 5&0,506 EXL égér?éy fees to internet and

subtracted $12,85

e

b
0 spent on Social Media
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$ 20,000.00 $20,000.00 $
% customers who learned of DP via program {Customer Survey data) 11.9%
Budgeted # skier visits 110,000
Average vield (total rev / total skier visits) $ 97.18
Average profit per skier visit $ 31.36

s

: il e e e (1L
Cost of program: Email

R PP es e Py o armomy e e § T
el e R

* Includes CRM vendor fees & email ééﬁding costs
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Cost of program: Social Media $ 14,850.00 $.14,850.00 $ - % Attributed 54’060‘ of é;(L";ige
% customers wha learned of DP via program (Customer Survey data)’ 11.1%
Budgeted # skier visits 110,000
Average yield {total rev / total skier visits) S 97.18
Average profit per skier visit S 31.36
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Cost of program: Online Review Sites - We spend minimal $ for an enhanced annual Yelp listing
% customers who learned of DP via program {Customer Survey data) : 1.8%
Budgeted # skier visits 110,000
Average yield {total rev / total skier visits) $ 97.18
Average profit per skier visit $ 31.36
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Cost of program: Print ads

% customers who learned of DP via program {Customer Survey data)
Budgeted # skier visits

Average yield {total rev / total skier visits) $

Average profit per skier visit $

2.4%

110,000
97.18
31.36

34.00 § 6,136.00 *

S
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Cost of program: TV ads
% customers who learned of DP via program {Customer Survey data)
' Budgeted # skier visits
Average yield {total rev / total skier visits) $
Average profit per skier visit $

24 108 00 5 18, 700 00
0.0%
110,000
97.18
31.36

5 5 408.00 * Attrlbuted $2 500 of EXL agency fees to TV
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Cost of program: Radio ads S
% customers who learned of DP via program (Customer Survey data)
Budgeted # skier visits

Average yield {total rev / total skier visits) $

Average profit per skier visit $

0.3%

110,000
97.18
31.36




WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF
THIS JuLy 22, 2020 REGULAR IVGID BOARD MEETING AGENDA ITEMD -
PUBLIC COMMENTS - MORE EVIDENCE THE DISTRICT AS A WHOLE IS
'FINANCIALLY IRRESPONSIBLE AS IS THE IVGID BOARD BECAUSE THEY

‘ CONTINUE ‘TO OPERATE THE PUBLIC’S RECREATION BUSINESS
ENTERPRISES AT A LOSSI ' '

Introductlon The Truckee Donner Recreatlon & Park District* (“TDRPD”) “is a (California)
special district of Nevada County.in the Sierra: Nevada mountains of California. (It)...has:been
providing recreation and park services...since 1963 with a program. partlcrpatlon rate of 75% among
Truckee’s 17,000 residents.”® Similar to IVGID?, “the (TDRPD’s) Board of Directors of...consists of)...a
five (5) member Board of Directors elected at large.. (That Board) is the governing body of the District
...(it) determine(s) all questions of policy...(and) the GeneraI Manager is'the (District’s) Chlef Executive
Officer.”” The TDRPD’s stated mission is to “acquir(e), develop.. .operat(e)...and maintain...park lands,
open space, and facilities for a variety of use(s).. .develop...a wide variety of programs within available
resources to provide recreational and cultural opportumtles (and to) operat(e those lands facrl/t/es
and programs) in a cost effective and financially respons:ble manner.” - SRR

On July 1, 2020 the TDRPD sént out an e—maiIi'nfor'mingthe pu‘b\Iic’ that’“be'cause of COVID-19
and the inability to financially operate these facilities and programs at a:break even orona positive
cash flow basis, it would not be opening a number of these parks and facmtles The fact IVGID acts
otherwise and the IVGID Board does nothmg are the purposes of thlS wrltten statement

The Recreation Lands and Facilities the TDRPD Owns and Operates: The TDRPD owns and
operates a number of recreation facilities and parks’; possrbly a greater number than IVGID. They
include: sports® (consisting of five multi-sport athletic fields, bocci ball courts and a mountain bike

'Go to https://www.tdrpd.org/.

2 IVGID did not begin providing these services until “1965 (when the) Washoe County (Board of
Commissioners) amended IVGID’s enabling ordinance to add (public) recreation facilities to its
responsibilities” (go to https://www.yourtahoeplace.com/ivgid/about-ivgid/history-of-ivgid).

® Go to https://www.tdrpd.org/27/About-Us.

* IVGID has a five (5) member board of trustees [NRS 318.080(3)] whose members are elected
biennially [NRS 318.095(1)]. The IVGID “Board (has)...the power: 1. to manage, control and supervise
all the business and affairs of the district; (and,) 2. to acquire, improve, equip, operate and maintain
any district project” (NRS 318.175).

> Go to https://www.tdrpd.org/DocumentCenter/View/202/Policy-Handbook-Introduction.
® This e-mail is attached as Exhibit “A” to this written statement.

7 Go to https://www.tdrpd.org/101/Facilities.

® Go to https://www.tdrpd.org/168/Riverview-Sports-Park.
1
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pump track), bike’, skateboard™®, shoreline'* (Donner Lake), beach*” (including boat/kayak/paddle

~ board rentals and storage, basketball, volleyball and pickleball courts, picnic tables and BBQs), Bill
RoseB, Meadow™ and Truckee River™ (including a disc golf course, amphitheater, ballfields®, tennis

courts”, hiking and legacy™ trails, lower river and Ielsure BBQs commumty garden®®, farmer’s market

lot) parks; a Donner Lake boat Iaunch2 ; Community Arts** and Rec ? (including a gymnasium, indoor

* basketball court, climbing wall , dance room, kitchen, ﬂtness track®®) Centers; a Community Swimming

Pool®’; an 18 hole golf course®; a rodeo arena and BBQs?’; a gymnasium (including indoor basketball

court) and auditorium?®; an outdoor ice rink?’; and, various facility rentals® (for weddings, corporate

events, meetings/conferences, blrthday parties, concerts/movies). Like | sald possibly a greater

number.than:IVGID!

° Go to 'ht'tps://Www.td’rpd:.org/:195/Tru¢keé—B,ike—PéEk.

¥ Go to https://www.tdrpd.org/198/Skate-Park§

1 Goto h’tfps://wWw.‘tdyrpd.“oEg/IGQ/Shbféliné—Pa rk.”

2Go to https://www.tdrpd.org/165/West-End-Beach.

B Goto https://www.tdrpd.org/166/Bill-Rose-Park.

% Goto https://wWw.tdrpd;o‘rg/’173/Meadow;-.Park.

* Go to https://www.tdrpd.org/170/Truckee-River-Regional-Park.
' Go to https://www.fdrpd.brg/197/‘BalIfields.

7 Go to 'http,é:/ /wwW.tdrpd;org/ 19,6/Te;n"n is-Courts. ‘

% Go tﬂok_httpsz//www.td rpd.org/199/.Légacy-Tra;il;

1% Go to https://www.tdrpd.org/200/Community-Garden.

2% Go to https://www.tdrpd.org/210/Donner-Boat-Ramp.

1 Goto https://www.tdrpd.org/158/Community—Arts—Center.
22 Go to https://www.tdrpd.org/156/Community-Rec-Center.
> Go to https://www.tdrpd.org/185/Climbing-Wall.

**Goto https://www.tdrpd.org/184/Fithess-Track.

> Goto https://www.tdfpd.org/1'57/Community—Swimming—Pool.
%6 Go to https://www.tdrpd.org/160/Ponderosa-Golf-Course.
7 Go to https://www.tdrpd.org/163/Mclver-Rodeo-Arena.

28 Go to https://www.tdrpd.org/164/Veterans-Hall.

% Go to https://www.tdrpd.org/161/Ice-Rink.

3% Go to https://www.tdrpd.org/205/Rentals.
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, The Recreation Programs TDRPD Offers: According to its web site®’; the TDRPD offers
Aquatics®? (including lessons, dlvmg, swim team, lifeguard trammg and revxew) Art* (mcludmg
macramé, pottery, painting, dance, fashxon theater), Enrichment® (mcludmg sailing; lego and
discovery camps, Akido for kids), Fitness*, School Aged Care’®, Events (mcludlng musicin the park,
Easter egg hunt, Fourth of July, Halloween parade ski swap) Pre-School, Sports® (mcluding baseball/
basketbalI/volleyba!l/golf/Fnsbee/cheer camps, bike park skills), vanous Summer Camps and Public
Arts Commission*® programs. Nearly as many if not possibly a more than IVGID!

These Facilities and Programs Are nghllghted in an Activities Guide*': Not as slick as the
IVGID “Quarterly,”* however, a comprehensive guide nonethéless. ’

So You See, Rather Than the Tahoe Donner HOA (http://www. tahoedonner com), it is Really
the TDRPD Wthh is the Closest Entlty to Compare Ourselves To :

The TDRPD’s July 1, 2020 e- Mall concerning its commumty sw:mmmg pool —basically, that
the TDRPD would not be open/ng the pool for f/nanCIaI reasons:

- ”Durmg the flrst 3 months of the (C OVlD -19) shutdown the Dpstnct has
~ lost over $500,000 in revenues...Our cost to run the: pool for maintenance
and operation...is $5,000 per month. This includes chemicals, climate
control and circulation systems. We...have cut back as much as possible on
building operational costs. Opening just the large 10 lane lap pool without
locker rooms would cost the District $15,000 per month...The District
cannot afford to take loses in areas that we do not have to.”

31 See https://www.tdrpd.org/31/Programs.
*2 Go to https://www.tdrpd.org/181/Aquatics.
*3 Go to https://www.tdrpd.org/180/Arts.

** Go to https://www.tdrpd.org/182/Enrichment.

*> Go to https://www.tdrpd.org/183/Fitness.

%% Go to https://www.tdrpd.org/201/School-Aged-Care.

* Goto https://www.tdrpd.org/z18/Events.

%8 Go to https://www.tdrpd.org/179/Sports.

3% Go to https://www.tdrpd.org/178/Summer-Camp.

0 Go to https://www.tdrpd.org/202/TPAC.

*! Go to https://indd.adobe.com/view/7bb8e1f2-e02a-45f7-8e11-d214e19d0a06.

*2 Go to https://www.yourtahoeplace.com/ivgid/resources/ivgid-quarterly.
3
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Long Before COVID-19, IVGID Staff Irresponsibly Offered its Recreational Facilities and
Programs to the Public at a Financial Loss: We've had this discussion many times before. From the
inception of IVGID'’s exercise of public recreation powers, its Board has budgeted to overspend with
the intent that overspending be subsidized by the Recreation (“RFF”)-and Beach (“BFF”) Facility Fees. -
Rather than documenting the same again here, | refer the reader to my comprehensive discussion of
the topic at both the Board’s May 19, 2020" and May 27, 2020* meetings. Slmply stated, IVGID staff
were financially irresponsible well before COVID-19!

Given There Has Been No Reduction in the Subsidy of the. RFF/BFF**, IVGID Staff Continue to
Irresponsibly Offer the District’s Same Facilities and Programs at a Financial Loss:

The IVGID Board is Just as Irresponsible as its Staff Given it Has Abdicated Away its Power to
Responsibly Offer the Public’s Recreational Facilities and Programs at a Financial Break Even oron a
Positive Cash FIow Basis: We've had this dlscussmn many times before*. 411 of IVGID Resolution
1480 states that, |

“The District operates under a Board- Manager form of government which

- places the Board of Trustees in the role of (nothing more than) establishing

~ overall lVGlD policy direction. IVGID Staff is appointed to administer and
exécute day-to-day operations. (Thus) the (General) Manager is responsible
for supervising these operations and providing general administrative
direction. With regard to IVGID personnel, it is the Board’s responsibility to
establish overall guidelines governing IVGID’s approach to personnel
matters. The (General) Manager’s role is to put these guidelines into the
day-to-day practice of hiring, firing, motivating, promoting, demoting,
compensating, and training individual employees.”

3 See pages 581-606 of the packet of materials prepared by staff in anticipation of the Board’s June
23, 2020 meeting [“the 6/23/2020 Board packet” (https://www.yourtahoeplace.com/uploads/pdf-
ivgid/BOT_Packet_Regular_Part2_06_23_2020.pdf})].

* See pages 120-147 of the packet of materials prepared by staff in anticipation of the Board’s June
30, 2020 meeting [“the 6/30/2020 Board packet” (https://www.yourtahoeplace.com/uploads/pdf-
ivgid/0630_-_Regular_-_Searchable_.pdf)].

* See page 106 of the packet of materials prepared by staff in anticipation of the Board’s May 27,
2020 meeting [“the 5/27/2020 Board packet” (https://www.yourtahoeplace.com/uploads/pdf-
ivgid/BOT_Packet_Regular_5-27-2020.pdf)] for an historical look at the subsidy of the RFF/BFF.

* The latest being at the Board’s May 6, 2020 meeting (see pages 193-195 of the 5/27/2020 Board
packet).

¥ See pages 12-17 at https://www.yourtahoeplace.com/uploads/pdf-
ivgid/IVGID_Policy_and_Procedure_Resolutions.pdf.

4
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This abdication makes the General Manager our employees réal boss and the oné to whom
they owe their loyalty. And it means-our General Manager can hire as many employees as he/she
deems necessary, and compensate them as financially irresponsibly as one can ever imagine.

Moreover, ﬂ(f) of IVGID Policy 3.1.0. 6% states that, -

”Contracts other than those covered by Nevada Revised Statutes 332 115
and which are not subject to the advertlsmg thresholds of Nevada Révised
Statutes 332 and/or 338, may be authorized, approved and executed by
the General Manager of the District or- (hls/her) des:gnee -unless other-
wise ordered by the. Board of-Trustees. Contracts covered by Nevada
Revised Statutes 332.115 may be authorized, approved and executed by
the General Manager or his designee of the District, if it is for an amount
less than the advertising threshold of Nevada Revised Statute 332.”

Given NRS 332.065(1) instructs that only “if the estimated annual amount required to
perform a contract is more than 5100 000, (may) the governing body or its authorized representative:
- (a).. advertlse the contract in the ‘manner prescrlbed in NRS 332 045 and (b) Jissue a sohcxtatlon for
the contract essentrally any contracts under 5100 OOO may be authorlzed approved and executed
by (our) General Manager unless otherwrse ordered by the Board of Trustees

Wegzve had this discussion before. Not only does this language conflict with NRS 318.180%,
318.185°%and 318.210° which state, respectively, that it is the IVGID Board-which has the power to:
“hire and:retain agents, employees, servants, engineers and attorneys, and any-other persons
necessary:or desirable to effect the purposes of this chapter;” “prescribe the duties of officers,
agents, employees and servants, and fix their compensation;” and that “all rights and powers
necessary or incidental to or |mplled from the specuflc powers granted in this chapter;” but, it means
our General Manager can hire spend District monies as financially irresponsibly as one can imagine.

With the Foregoing as a Backdrop, Let’s Compare the TDRPD’s Recreational Financials to
IVGID’s: Unlike IVGID, the TDRPD maintains three accounting funds‘(Mitigation54, Quimby55 and

8 See pages 8-13 at https://www.yourtahoeplace.com/uploads/pdf—ivgid/lVGID~Board—PoHcies.pdf.
“3 Those “which by their nature are not adapted to award by a competitive solicitation.”

>0 Go to https://www.leg.state.nv.us/NRS/NRS-332.htmI#NRS3325ec065.

*1 Go to https://www.leg.state.nv.us/nrs/NRS-318.htmI#NRS3185ec180.

2 Go to https://www.leg.state.nv.us/nrs/NRS-318.htmI#NRS318Sec185.

>3 Go to https://www.leg.state.nv.us/nrs/NRS-318.html#NRS318$ec210.

>4 TDRPD’s “Mitigation Fund is used to account for the collection of mitigation fees. These fees [which
totaled $250,000 in fiscal year 2019 {see page 32 of TDRPD's version of a fiscal year 2019

Comprehensive Annual Financial Report (https://www.tdrpd.org/DocumentCenter/View/776/Final-
5
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Generalss), and none is an enterprise or special revenue fund. For fiscal year 2019 the TDRPD reported
$9,069,860 of revenues ($5,493,211 were taxes) and $9,805,930 of expenditures [$81,250 were
capital improvement projects (”ClPs ) and equipment]. Overspending ($736,070) was subsidized by
$2,077 of transfers from fund balance(s) and $733,933 of transfers from TDRPD’s Mitigation
($669,212) and Quimby ($64,781) Funds™’. Given $253,400 in revenues were assigned to the TDRPD’s
Mitigation Fund, and $40,600 were assigned to its Quimby Fund, in order to make apple-to-apple
comparisons to IVGID, revenues from all TDRPD sources totaled $9,363,860.

Similarly, to make ”apple~to—apple comparisons to the TDRPD’s financials, we need to
combine IVGID’s:Community Services®®, Beach™ and General60 Fund revenues and expenditures.
When we do, find the spreadsheet below which compares the two:

Audit- FY-2019) “the TDRPD’s 2019 CAFR"} and] cannot be used for daily operatlons but must be
used only to develop parkland and provide recreatlonal commumty use facilities to meet the needs
of...new service populations within the District” (see page 18 of the TDRPD’s 2019 CAFR).

** TDRPD's “Quimby Fees Fund is used to account for the collection.of Quimby fees. These fees [which
totaled $40,000 in fiscal year 2019 (see page 33 of the TDRPD’s 2019 CAFR) cannot be used for daily
operations, but must be used only to develop parkland and provide recreational, community use
facilities to meet the needs of...newservice populatlons within the District” (s'eefpa'ge‘ 18 of the -
TDRPD’s 2019 CAFR). oo : : :

6 TRPD’s ”General Fund is the general operatmg fund of the District and accounts for all revenues and
expendltures ‘of the District not encompassed within other funds...General operating expenditures
and the capital improvement costs that are not paid through other funds are paid from the General
Fund” (see page 18 of the TDRPD’s 2019 CAFR).

> See page 31 of the TDRPD’s 2019 CAFR. The TDRPD’s 2019 General Fund Schedule of Revenues,
Expenditures and Changes in Fund\Balance is attached as Exhibit “B” to this written statement.

58 IVGID’s Community Services Fund is used to account for all financial resources assigned by staff to
the beaches [see page 36 of IVGID’s 2019 Comprehensive Annual Financial Report — “IVGID’s 2019
CAFR” (https://www.yourtahoeplace.com/uploads/pdf-ivgid/2019-1VGID-CAFReport.pdf)].

> IVGID’s Beach Fund is used to account for all financial resources assigned by staff to the beaches
(see page 36 of IVGID’s 2019 CAFR).

%0 |VGID’s General Fund “is the general operating fund of the District. It is used to account for all
financial resources except those required to be accounted for in another fund. The General Fund’s
primary function is to provide general administration for all other functions” (see page 36 of IVGID’s

2019 CAFR).
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' Comparison of 2019 Financials

Revenues

| TDRPD™ | IVGID

Taxes and Assessments

S 5,493,211

Mitigation Fees

$ 250,000

S 3,312,708

Quimby Fees

S 40,000 |

Recreation Facility Fees

$ 5,822,775

B'eaﬂch\fAFéciIitfy, Fees : 1S 975,121
Charges for Services $ 3,526,649 | $19,140,701
Donatib‘hé/G\rfa'nf'sj» $ 25000 S  17,00C
Interest/Investment $ 29,000 | $ 1,210,172
Miscellaneous S 166,587
Totals | $ 9,363,860 | $30,645,064
Expenses. | TDRPD® |  IVGID
Employee Expenditures $ 4,912,097 | $12,626,670
Employee Incentives s 744\
Services and Supplies S 4,401,878 | $10,408,834
Debt Service $ 1,430,302 | S 387,642
Capital Projects $ 5,208,330

Totals

| $10,745,021

| $28,631,476

Addition to Fund Balances ‘

| $ 2,013,588

Totals

|

| $30,645,064

Since the TDRPD doesn’t have a ski area, let’s examine these financials after removing
Diamond Peak’s revenues and expenses:

%1 See page 31 of IVGID’s 2019 CAFR.
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Comparison of 2019 Financials After Deleting
IVGID’s Diamond Peak

Revenues

| TDRPD®

| IVGID

Taxes and Assessments

S 5,493,211

S 3,312,708

Mitigation Fees

$ 250,000

Quimby Fees

S 40,000

Recreation Facility Fees

S 5,822,775

Beach Facility Fees , S 975,121
Charges for Services S 3,526,649 | $ 7,361,830
D’onatiohs/Gfa’hts’ Sj 25,000 | S 17,000
Interest/Investment $ 29,000 | $ 1,210,172
Miscellaneous ' S 166,587
Totals | $ 9,363,860 | $18,866,193
Expenses | TDRPD®”® | IVGID

'Emp'loyee Expenditures

$ 4,912,097

'S 8,628,886

Employee Incentives

$ 744

Services and Supplies

S 4,401,878

$ 6,575,670

Debt Service

$ 1,430,302

S 387,642

‘Capital Projects

S 1,406,757

Totals

| $10,745,021

| $16,998,955

Addition to Fund Balances l

(3 1,867,238

Totals

|

| $18,866,193

Since the TDRPD only has one golf course and IVGID has two, let’s examine these financials
after removing Diamond Peak and Championship Golf revenues and expenses:
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Comparison of 2019 Financials After Deleting
IVGID’s Diamond Peak and Championship Golf

Revenues | TDRPD® |  IVGID
Taxes and Assessments $ 5493211 | $ 3,312,708
‘Mitigation Fees '§$° 250,000 | -
Quimby Fees . 1'$ 40,000
Recreation Facility Fees ~ |"$ 5,822,775
Beach Facility Fees | $ 975121
Charges for Services $ 3,526,649 | $ 3,458,941
Donations/Grants S 25,000 (- S = 17,000
Interest/Investment $ 29,000 | $ 1,210,172
Miscellaneous 1o S 166,587
“Sub-Totals [$ 9,363,860 | $14,963,304
Remove Recfeatio’n/Beach Fees l i I(S ’6A,7'97',"896)'
Totals- |'$ 9,363,860 | $ 8,165,408
Expenses [ TDRPD®. | IVGID
Employee Expenditures S 4,912,097 | S 6,735,853
Employee Incentives S 744
Services and Supplies  $ 4,401,878 | S 4,183,280
Debt Service S 1,430,302 | S 6,241
Capital Projects S 956,538
Totals | $10,745,021 | $11,881,912
Additions to Fund Balances | | $ 3,081,392
Totals ! | $14,963,304

Although IVGID reports nearly $5.6 million more of revenue when compared to the TDRPD,
understand that this differential occurs because of $6,797,896 of RFF/BFF revenue. And rather than
being spent on additional expenses, the reader can see that nearly half (53,081,392) of this differential
is banked as additions to fund balances. Take out the differentials and the reader can see that the
TDRPD is far more efficient than IVGID not only in generating revenue, but in incurring expenses.
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Let’s Compare the Number of 2019 TDRPD to IVGID Employees According to Transparent
California, the TDRPD had 226 employees62 According to Transparent Nevada, IVGID had 1,012
employees®®. Somewhat comparable revenue and net numbers with 22% of the employees! Now it’s
true IVGID hires more employees because of Diamond Peak and the Championship Golf Course,
however, nowhere near the 786 difference!

Let’s Compare the Salaries/Benefits of TDRPD’s Administrative CEO to IVGID's: According to
Transparent California, the TDRPD’s GM, Steve Randall, was paid a 2019 annual base pay of
$140,159.94 and total pay with benefits of $181,348.14%*. At the Board’s June 30, 2020 meeting the
public learned that lVGlD’s new GM’s annual base pay is $195;000 and his total pay with benefits is
probably close to or actually in excess of $300, 00065 And unllke 1IVGID, TDRPD doesn’t pay 1ts
recreation venue managers as if they were CEOs®®

The Conclusions We Can Make Based Upon the Foregoi‘ng:

Gross Reven'ues: Remove Diamond Peak, the Championship Golf Course and the
RFF/BFF from the equation, and the gross revenues generated by TDRPD are markedly higher
(14.68%) than IVGID’s ($9,363,860 for TDRPD versus $8,165,408 for IVGID).

Charges for Services: Remove Diamond Peak, the Championship Golf Course and the
RFF/BFF from the equation, and the sales revenues generated for services for both TDRPD and IVGID
are almost identical ($3,526,649 for TDRPD versus $3,458,941 for IVGID).

Percentage Use by the Community: Take a look at the user fees TDRPD charges the
public for use of TDRPD recreational facilities and access to TDRPD programs. They’re a fraction

2 Goto https://transpareﬁtcalifornia.com/salari'es/2”019/truckee-dohnerfrecreation-and—park—district/.
® Go to https://transparenfnevada.com/salaries/2019/incline-village-general-improvement—district/.

® See https://transparentcalifornia.com/salaries/2019/truckee-donner-recreation-and-park-
district/steve-randall/. This page is attached as Exhibit “C” to this written statement.

® See pages 5-19 of the packet of materials prepared by staff in anticipation of the Board’s June 30,
2020 meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/0630_-_Regular_-
_Searchable_.pdf (“the 6/30/2020 Board packet”)].

% In 2019 Mike Bandelin, Diamond Peak’s General Manager (a six month job), was paid a whopping
$171, 897.10 in salary and benefits. James Howard, Championship Golf’s General Manager (a six
month job), was paid a whopping $116,979.53 in salary and benefits (and he didn’t work a full twelve
months). Steve Phillips, IVGID’s Park Superintendent, was paid $117,121.64 in salary and benefits. Jeff
Clouthier, Golf Course Grounds Supervisor (a six month job), was paid $153,471.47 in salary and
benefits. Ken Bell, Buildings Supervisor, was paid $146,328.99 in salary and benefits. Shane Goddard,
Parks and Recreation Manager, was paid $100,680.19 in salary and benefits. Pandora Bahiman, Rec
Center Manager, was paid $91,399.44 in salary and benefits.

10

222



compared to IVGID. Which means TDRPD’s recreational facilities and programs' are used by a lot more
people than IVGID's notWithstanding the tOtal’user fees charged by both are almost identical This

resrdents”3 and: lVGlD is not®’.

, Operatlonal Costs: Remove Dlamond Peak the Champlonshlp Golf Course and the RFF/
BFF from the equation and the operational costs incurred by IVGID are 17. 22% higher than TDRPD
(10,919,133 for IVGID versus $9,314,719 for TDRPD).

Employee Costs: Remove Dlamond Peak the Champlonshlp Golf Course and the
RFF/BFF from the equatlon and the employee costs mcurred by IVGID are a whoppmg 37.13% hlgher
than TDRPD ($6 735 853 for IVGID versus $4, 912 097 for TDRPD)

- Capital Project Costs: Remove Diamond Peak, the Championship Golf Course and the
RFF/BFF from the equatlon and the capltal |mprovement prOJects undertaken by TDRPD are more
efficiently leveraged by installment debt ($1,430,302), without increasing expendltures versus cash
($956,538). : SN

Add Back lVGID’s Champlonshlp Golf FmanCIals and although an addltlonal $3, 902 889
in charges for services are reported it comes wrth a 55 117 043 increase in costs (a $1, 893 033
increase in employee costs, a $2 392,390 increase in services and supply costs, a $450,219 increase in
capital costs, and-a $381,401 increase in debt servicing costs). In other-words, an additional
51,214,154 in losses! |

Add Back IVGID’s Champlonshlp Golf and Diamond Peak Fmancnals ‘and although an
additional $15,681,760 in charges for services are reported it comes with a 516 368 163 increase in
costs (a $5,890,817 increase in employee costs, a $6,225,554 increase in services and supply costs,
and a $4,251,792 increase in capital costs). In other words, an additional 5686,403 in losses!

In other words, Owning, Maintaining, Improving and Operating Diamond Peak and
Championship Golf Course Fmanc:ally Benefits No One Other Than IVGID’s Employees: The numbers

don’t liel

The RFF/BFF: TDRPD does not have to assess its local parcel owners the equivalent of a
S 6,797,896 RFF/BFF.

And Remember TDRPD’s Credo: It is committed to operat{ing the publicls recreational lands,
facilities and programs) in a cost effective and financially responsible manner.”

%7 |n fact a decade ago | pushed for a study of the participation rates at all of our recreation venues by
occupants of the approximate 8,200 parcels/dwelling units being assessed the RFF, and on average,
the number was a paltry 15%.

11
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Now Listen to IVGID’s October 2013 Credo: As | reminded the Board at its April 1, 2020
meeting®, on December 11, 2002 it passed former Resolution 1736%° which adopted Financial
Standards for the District’s various recreational facilities. VII(A) of that Resolution declared that the
services provided at most of the public’s recreational venues were directed by the Board to be
“provide(d) on a breakeven basis.” Although for political reasons Resolution 1736 was rescinded
nearly six (6) years after its adoption (on March 26, 2008), and it was replaced with a watered down
version of Policy 2.1.0°°, the subject was again discussed by the Board at its October 1, 2013 meeting.
Thereat, each Board member was asked whether the District’s recreational facilities and the programs
offered thereat “should generate a profit, break even, or simply provide value?” Four (4) of the five
(5) trustees again declared that most of the publlc s recreatlonal venues should operate on a break
even basis. And insofar as Champlonsh|p Golf and Dlamond Peak were concerned, the flfth (former
Trustee Joe Wolfe) declared they should actually generatea proﬁt”'

Therefore, should not this IVGID Board be commrtted to operat(ing the public’s recreational
lands, facilities and progra ms) in a cost eﬁ‘ect/ve and ﬂnanctally responsrble manner?” And if not, what
does that say about this Board?

Moreover, Listen to One of Our New GM’s Job Respon5|b|I|tes “To perform this job
successfully, an individual must be qualrfled o turn enterprrse(s) from loss to profit/breakeven”’?. So
why would our GM intentionally budget to overspend?

Another Reason Staff is Given the Pass to Act as Financially Irresponsible as it Does, is
Because They Don’t Compare IVGID to Comparable Districts Like the TDRPD, and They Support
Multiple Overpaid IVGID GMs At the Board’s June 30, 2020 meeting our HR Director, Dee Carey,
compared the compensatron bemg pald by other allegedly comparable sewer and water districts to
their GMs, rather than comparing the compensatron bemg paid to park and recreation dlStf‘lCt GMs

%8 See page 205 of the packet of materials prepared by staff in anticipation of the Board’s April 14,
2020 meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT_Packet_Regular-4-14-
20.pdf (“the 4/14/2020 Board packet”)].

5 This resolution is attached as Exhibit “B” to the written statement addressing budgeting for
Championship Golf submitted at the Board’s March 11, 2020 meeting (see pages 141-148 of the
4/14/2020 Board packet).

0 See pages 5-7 at https://www.yourtahoeplace.com/uploads/pdf-ivgid/IVGID_Board_Policies_5-12-
2020.pdf.

"L A spreadsheet depicting trustees’ views on this subject was attached to the minutes of the Board’s
October 1, 2013 meeting [see page 126 of the packet of materials prepared by staff in anticipation of
the Board’s October 30, 2013 meeting (“the 10/30/2013 Board packet”)]. Another copy of this spread-
sheet was attached as Exhibit “C,” at page 150 of the 4/14/2020 Board packet.”

2 5ee 914 under “Skills and Ability,” at page 18 of the 6/30/2020 Board packet.
12
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like the TDRPD”>. The reason being that our GM is not the chief administrative officer of our water
and sewer facilities and services. As | explained in my July 3, 2020 e-mail to the Board’®, the GM of our
Public Works Department is really Joe Pomroy”!

Conclusion: If our staff cannot “turn (our recreation) enterprise(s) from loss to profit/break
even,”’? then they are acting irresponsibly in the operation of the public’s recreational facilities. So
just like TDRPD, the responsible thing to do is to shut down our recreational facilities. And as long as
the Board allows staff to act irresponsibly financially, its members are equally irresponsible. The
TDRPD stands as evidence IVGID can and must act responsibly. | and others | know demand that our

new GM deliver. And if he doesn’t, then he’s as irresponsible as everyone else.

And to those asking why our RFF/BFF are as high as they are, and never seem to go down, now
you have another example of some of the reasons why.

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others
Beginning to Watch!

73 See https://www.yourtahoeplace.com/uploads/pdf-ivgid/F.2._- General_Business_-
_GM_Employment_Agreement_-_Supplement_- Salary Comparlson pdf. This page is attached as

Exhibit “D” to this written statement.
4 This e-mail is attached as Exhibit “E” to this written statement.

> Mr. Pomroy works out his own administrative building located at Sweetwater, he has his own
administrative staff, he manages his own Public Works staff, he negotiates and enters into his own
contracts (such as NV Energy approved electric vehicle charging stations and wastewater sales), etc.
And according to Transparent Nevada (https://transparentnevada.com/salaries/2019/incline-village-
general-improvement-district/joseph-j-pomroy/) he receives a base pay (of $175,000) which is nearly
as much as Indra’s. For all intents and purposes, Joe Pomroy is the GM over public works.

13
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7/1/2020 Fwd: Update to the Truckee Community Pool

Fwd: Update to the Truckee Community Pool

From:

To: Aaron Katz

Subject: Fwd: Update to the Truckee Community Pool
Date: Jul 1, 2020 6:56 PM

---------- Forwarded message ---------
From: Truckee-Donner Recreation & Park District <info@tdrpd.org>
Date: Wed, Jul 1, 2020 at 3:45 PM

Sub'iect: Uidate to the Truckee Community Pool

Truckee Community Swimming Pool Update

July 1, 2020

The Truckee Community Swimming Pool is currently closed as a result of the
Covid-19 pandemic. The State of California and Nevada County have
mandated health guidelines that do not allow us to open the pool and operate it

~in a fiscally responsible manner. The District had planned to open the
competition pool on July 8th for the Truckee Tahoe Swim Team and public lap
swimmihg. The recreation pool and locker rooms were to remain closed. A
reversal in guidelines by the State and the County on June 24th will not
allow us to operate the pool as planned. Swim team practice is not currently
allowed, and lap swimming can have no more than one person in a lane. For
us, that means that only 10 people could be allowed in the pool at any given
time.

Our cost to run the pool for maintenance and operation during the shutdown is
$5,000 per month. This includes chemicals, climate control and circulation

systems. We are not currently heating the pool and have cut back as much as
possible on building operational costs. Opening just the large 10 lane lap pool

https://webmail.earthlink.net/wam/printable.jsp?msgid=394888x=-1671443439&x=1720035984
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7/1/2020 Fwd: Update to the Truckee Community Pool
without locker rooms would cost the District $15,000 per month. During the first
3 months of the shutdown, the District has lost over $500,000 in revenues.
Fortinately, we have decreased eursexpenditures so our net loss for this time
period is approximately $250,000. The District cannot afford to take loses in
areas that we do not have to.

We can assure you that we are doing everything possible within the
guidelines of the State and County to get the swimming pool open. When
we can operate on a scale that serves more of the community, we will

' fevisit our:operating status within the guidelines of Nevada County and
the state of California.

We look forward to serving the community with lap swim, recreational swim,
water fitness classes, swim lessons and events at Truckee Community Pool
soon.

Steve Randall, General Manager
Sven Leff, Recreation Superintendent

Pete Kristian, Senior Aquatics Coordinator

Inspiring Creative Actlive Lives For A Healthy Mountain Community

Copyright © 2020 Truckee Donner Recrsation and Park District, All rights reserved.
You are receiving this emall because of your past years’ involvement in TORPD's programs. These emails wilt

consist of upcoming registrations, updales, and news on all programs for each month.
10881 Truckee Way, Truckee, CA 86161 « (830) 682-7720 - info@tdrpd.org

Want {o changs how vou recelve these emalis?
You can update vour preferences or unsubscribe from this st

https://webmail.earthlink.net/wam/printable.jsp?msgid=394888x=-1671443439&x= 1720035984 222 8
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TRUCKEE-DONNER RECREATION AND PARK DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET (NON-GAAP) AND ACTUAL

GENERAL FUND
SEPTEMBER 30, 2019
Variance with
Final Budget
Budgeted Amounts Favorable
Original Final Actual (Unfavorable)
REVENUES

Tax and assessments $ 5493211 § 5493211 § 5456703 % (36,508)

District services 3,526,649 3,526,649 3,482,084 (44,565)

Donations 25,000 25,000 139,559 114,559

Grants - - 921,568 921,568

Interest 25,000 25,000 83,368 58,368

Increase (Decrease) in FMV of cash and cash equivalents - - 58,956 58,956
Total revenues : 9,069,860 9,069,860 10,142,238 1,072378

EXPENDITURES

Employee services 5,092,923 5,092,923 4,912,097 180,826

Communications 34,170 34,170 © 35,940 (1,770)

Food and merchandise 87,240 87,240 116,170 (28,930)

Houschold 41,000 41,000 34,490 6,510

Insurance 134,835 134.835 166,381 (31,546)

Maintenance 175,900 175,900 230,542 (54,642)

Memberships 13,668 13,668 22,177 (8,509)

Employee mcentives 1,500 1,500 744 756

Office expenses 134,342 134,342 156,327 (21,985)

Professional and special services 458,519 458,519 624,397 (165,878)

Publications 30,875 30,875 31,684 (809)

Rents and leases 71,600 71,600 217,669 (146,069)

Small tools and supplies 248,872 248,872 267,778 (18,906)

Special district services 156,080 156,080 205,684 (49,604)

Transportation and travel 103,850 103,850 108,371 (4,521)

Utilities 488,000 488.000 493,018 (5,018)

Taxes and assessments 131915 131,915 113,069 18,846

Scholarship reserve 25,000 25,000 13,279 11,721

Bad debt - . 3,774 (3774)

Debt service 1,431,088 1,431,088 1,430302 786

Structures and improvements 304,444 304,444 1,234,420 (929,976)

Equipment 187,400 187,400 326,708 (139,308)

Overhead 371,459 371,459 - 371459

Capital projects & equipment 81,250 81,250 - 81,250
Total expenditures 9,805,930 9,805,930 10,745,021 (939,091)
Excess (deficiency) of revenues

over (under) expenditures (736,070} (736,070) (602,783) 133,287
OTHER FINANCING SOURCES (USES)

Transfers in 733,993 733,993 733,993 -
Total other financing sources (uses) 733,993 733,993 733,993 -
Net change in fund balance (2,077) (2,077) 131,210 133,287

Fund Balance - October 1, 2018 4,013,534 4,013,534 4,013,534 -

Fund balance - September 30, 2019 § 4011457 $§ 4011457 $§ 4144744 § 133,287

See accompartying notes to required supplementary information. 31
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Today’s Refinance Rate Select Loan Amount

o)
2:80% " 5225000

TRANSPARENT CALIFORNIA

)

Home (/). / Snpecial Districts (/agencies/salaries/special-districts/) / 2019 (/salaries/2019/) /
] ) reat] ri District ( : - - ion-and-park-district/) / Steve Randall

X Steve Randall (/salaries/search/?q=Steve%20Randall) X
General Manager (/salaries/search/?g=General%20Manager) (2019)

Regular pay: $140,159.94

Overtime pay: $0.00

Other pay: Not provided

Total pay: $140,159.94

Benefits: $41,188.20

Total pay & benefits: $181,348.14

Share:
Share

© 2020 Transparent California
ges/about/) | Contact (/pages/contact/) | Blog (https://blog.transparentcalifornia.com/) | Disclaimer (/pages/disclaimer/) | FAQ (/pa
Donate (/donate/)”

Ads by Google
Stop sseing this ad Why this ad?
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4%

! |

[ l

10U Not listed on website S - 18 - s - s -
! GM/CEO 9/8/19 contract S - 15 - 5 - 18 - s 200,000.00 |$500/m car allowance, $50/m cell phone, up to 10% bonus option
Asst. GM S 15,450.81 | $ 17,034.52 | S 19,719.58 | § 236,634.96 | $ 187,097.16 {Company vehicle
GM S 250,000.00 [$75 month cell phone, Gas card for personal vehicle
M b $ 182,062.40 |$583.53 month car allowance
) 15,772.00 | § 17,471.00 | $ 19,170.00 | § 230,040.00 | § 265,898.88 [Company Car
iGM 3 10,186.80 | 11,918.40 | § 13,650.00 | § 163,800.00
Asst. Town Marnager S 12,24431 18 14,387.07 | S 16,529.82 | 5 198,357.84 | $ 191,734.00 15905 month car allowance, 18k 457
{GM/Chief Engineer $ 193,613.40 iCar allowance $600, fuel for work related travel, $500 clothing allowanc
$2019-20 year S - S 208,176.00 {600 manth car allowance

ke
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7/512020 Do You Realize That Uniike Any of the PUDs Compared by Dee Carey on June 30, We're Paying For TWO Administrative CEOs Nearly §...

Do You Realize That Unlike Any of the PUDs Compared by Dee Carey on June
30, We're Paying For TWO Administrative CEOs Nearly $400K Annually in Base

Pay?

From: s4s@ix.netcom.com

To: Callicrate Tim

Cc: Dent Matthew <dent_trustee@ivgid.org>, Wong Kendra Trustee <wong_trustee@ivgid.org>, Morris Peter
<morris_trustee@ivgid.org>, Schmitz Sara <schmitz_trustee@ivgid.org>, "ISW@ivgid.org" <ISW@ivgid.org>

Subject: Do You Realize That Uniike Any of the PUDs Compared by Dee Carey on June 30, We're Paying For TWO
Administrative CEOs Nearly $400K Annually in Base Pay?

Date: Jul 3, 2020 9:16 AM

To Chairperson Callicrate and the Other Honorable Members of the [VGID Board -
Dee Carey’s web site posting of California PUD GM salary comparisons to justify her June 30, 2020 proposed base pay

recommendation for our new GM-got me thinking.

Unlike any of the compared PUDs, WE ARE PAYING FOR TWO GMs! That's right. Joe Pomroy for Public Works, and Indra
for Recreation. Although the two have two different job titles, the label difference is as disingenuous as the RFF/BFF being
“fees” rather than the special taxes they really are.

At the end of the day, look at their compensation levels and responsibilities. Joe Pomroy is paid an annual base salary of
$185K plus a 2020 COLA and has complete control over public works. Indra brings no skills to this department, nor does he
exercise supervision or control. If you don’t believe me, look at all the sole source contracts Mr. Pomroy awards without the
GM'’s intervention. Look at his wastewater contracting without the Board’s knowledge or approval.

For 2020 indra is paid a base salary of $195K. Indra basically supervises recreation facilities/activities. In fact, recreation has
been Indra’s experience with IVGID over the last seventeen years.

Check out all the PUDs Dee has referred the Board to and you will see that they’re either stand alone water/sewer districts
with a single CEO, or public warks plus recreation districts (like NTPUD where Brad Johnson is the GM) where again, there is
only a single CEO.

So although NTPUD is paying Brad $200K/annually as their CEO, we're paying TWICE that amount!

And you wonder why we can't operate any of our recreational facilities/programs on a break even or positive cash flow basis?
I've now provided more evidence.

A responsible Board would discard one of these two overpaid public employee CEOs. Take your pick.

https://webmail.earthlink.net/wam/printable.jsp?msgid=12146&x=1020872531 243 6



WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF
THIS JULY 22, 2020 REGULAR IVGID BOARD° (”BOARD") MEETING -
AGENDA ITEM ‘H(1) = APPROVAL OF PROPOSED FIVE (5) 'YEAR CAPITAL
IMPR.VEMENT PLAN IEBT MANAGEMENT ANI INIEBTEDNESS REPORT‘ '

Introductlon NRS 350 013(1)(c)(6) lnstructs that ”on or before August 1 of each year, the
governing body of a mun|crpal1ty which proposes to issue or has.. .any.. outstandrng general
obligation debt.. shall submit to the Department of Taxation and the (Tax) commlssmn .a written
statement of the: debt management pollcy of the mumc;pallty, Wthh must include, wrthout limitation

..a discussion of its sources of money prOJected to be available to pay existing general obllgatlon
debt authorized future. general obllgatlon debt and proposed future general obligation debt.”
addltlon NRS 350 Ol3(1)(d) |nstructs that sald"governmg body also submlt ”(1) its plan for capltal
rmprovement (”ClP”) for. the ensuing 5 flscal years, Wthh ‘must include any contemplated issuance of
general obhgatlon debt durmg this perlod and the sources of money prOJected to be avallable to pay
the debt; or, (2) a statement mdlcatlng that no changes are contemplated in. ltS plan for capltal
improvement for the ensumg 5 fiscal years.’ Pursuant to. these requirements : staff have proposed an

”lndebtedness Report"1 which unabashedly declares that

1. “Principal and mterest on the District’s (general obligation) debt are pa\ya’b'le from the
various net pledged revenues of the District”” rather than its ad valorem taxes as NRS 350.045°
declares; and,

2. The cost of “the District’s Five Year Capital Plan ($53,119 ,890) and the 2020-21
Carryforward List ($17 341 ,377).. combme(d) total (an unfathomable) 570, 461 267.7

A discussion of both are the purposes of this written statement.

Staff Admit the District Has Issued a Minimum 'of $4,285,637 of General Obligation Debt: “As
of the fiscal year ending June 30, 2020, the District ha(d)...54,285,637 of general obligation bond
debt...The $4.29 million in general obligation bond debt is comprised of $1,137,000 of recreation
revenue debt...and $3,148,637 in utility general obligation revenue debt.””

! See pages 20-58 of the packet of materials submitted by staff in anticipation of this July 22, 2020
Board meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/0722_-_ Searchable.pdf (“the
7/22/2020 Board packet”)].

2 See page 26 of the 7/22/2020 Board packet.

3 Go to https://www.leg.state.nv.us/nrs/NRS-350.html to access all provisions of NRS 350.
4 See page 18 of the 7/22/2020 Board packet.

> See page 16 of the 7/22/2020 Board packet. |
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The District Levies a General Ad Valorem Tax: NRS 318.2256 grants general improvement
district “board(s the)...power and authority to levy and collect general (ad valorem) taxes on and
against all taxable propert\f‘ within the district.” If the reader examines the District’s latest 2020-21
Budget’, he/she will see where it collected an estimated $1,690,000.in property taxes for the fiscal
year ending June 30, 2020 and that it has budgeted to collect Sl 770,000 in additional property taxes
in the current fiscal year : :

Staff Admit That None of This General Obligation Debt is Paid With General Ad Valorem Taxes:
As aforesaid, staff admit that “principal and interest-on the District’s (general obligation) debt are
payable from the va I‘IOUS net pledged revenues of the District.” ”3

When the District i55ues‘gehera‘l"ovbligatioh recreation debt, it pledges the Recreation Facility

Fee (“RFF”) as additional security as NRS'318.197(1) allows{“the board m"any"fix recreational facilit(y)

...rates, tolls or charges...and pledge the revenue for the payment of any mdebtedness or special
obllgations of the district”]. RFF reven ue is assngned to the District’s Commumty Services Special
Revenue Fund® because without it, net revenues are negatlve And correspondingly, general
obligation recreation debt is assigned to the District’'s Community Services Debt Service Fund .
Translation: Since spending assigned to the Community Services Special Revenue Fund exceeds
revenue from sales charges and user fees, the servicing of the District’s general obligation recreation
debt is paid for with the RFF.

When the District issues general obligation utility debt, it pledges water and sewer rates, tolls
and charges as additional security for its payment. This rate, toll and charge revenue is assigned to the
District’s Utlhty Fund10 And correspondmgly, general obllgatlon utlhty debt is assugned to the same
Fund®’. Translation: the servicing of the District’s general obhgatlon utility debt i is paid for with water
and sewer rates, tolls and charges. :

Which Means There Are Essentially No Limits on the General Obligation Debt Staff Choose to
Incur: The purpose for requiring municipalities to file yearly “written statement(s) of the(ir) debt
management polic(ies)” with the Department of Taxation is to ensure they do not “exceed...the(ir)
applicable debt limit”*? [see NRS 350.013(1)(c)(2)]. Therefore as long as the District services its out-

® Go to https://www.leg.state.nv.us/nrs/NRS-318.html to access all provisions of NRS 318.

’ Go to https://www.yourtahoeplace.com/uploads/pdf-
ivgid/FINAL_IVGID_2020.2021_APPROVED_BUDGET_FORM_4404LGF.pdf (“the 2020-21 Budget”).

8 See page 8, Schedule B-9 of the 2020-21 Budget.

° See page 11, Schedule B-12 of the 2020-21 Budget.

10 5ee page 20, Schedule F-1 of the 2020-21 Budget.

1 See pages 20, Schedule F-1 and 24, Schedule C-1 of the 2020-21 Budget.

12 A5 staff admit (see page 17 of the 7/22/2020 Board packet), a general improvement “district may

borrow money and incur or assume indebtedness therefor...so long as the total of all such
2
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standing general obligation debt with the RFF rather than a’dv\/"a/o‘rem taxes, therearein essence no
limits on the ability to incur debt. In other words; circumventioh of the State’s intended protections.

Which Also Means There Are Excess Funds in the District’s General Fund to Pay For Employee -
Salaries and Benefits: The District’s ad valorem tax revenue is assigned to its General Fund. This is the
same fund the District budgets (for2020-21) to spend $3,186,399 on salaries and beneﬁts forsenior
staff*®. Since but for the subsidy of central services cost ¢ontributions staff budget to overspend in the

General Fund, and that subsidy ¢ comes from Utility, Community Services and Beach Fund transfers',
the reader can see that at least 73.3% of thlS subs;dy is funded by the RFF/Beach (“BFF”) Facility Fees
Which means that rather than the avallablhty to use the Dlstnct S recreatlonal facmtles and beaches
which is what the Board and staff represent the RFF/BFF pay for15 the RFF/BFF by and large pay for
bloated senior staff compensation-and benefits. - :

If the District Paid the Servicing Costs For its General Obligation Debt With Ad Valorem Taxes,
Maybe it Could Reduce Overspendingin:the General Fund By Like Amount, and:in Turn; Reduce the
RFF: Since staff budget to the dependable source of a flat-RFF, if it were used to service general
obligation-debt rather than'General Fund over-spending, perhaps staff would be forced to reduce that
overspending by a like amount? And if it reduced overspending, staff wouldn’t require as-high a
subsidy as the current RFF provides. This is the promise of paying general obligation debt with general
ad valorem taxes. '

~ Staff’s Proposed CIP Expenditures Over the Next Five Years Demonstrate it Intends to
Continue its Outrageous Overspending: As recited at page 18 of the 7/22/2020 Board packet, staff
propose spending $53,119,890 on new CIPs and another $17,341,377 of carry forward CIPs®, over the
next five (5) years. Let’s just concentrate on just Community Services (21,209,86017) and Beach
($4,286,180") Fund CIPs given the RFF subsidizes the former, and the BEF subsidizes the latter. And

indebtedness (but excluding revenue bonds, special assessment bonds, and other securities
constituting special obligations which are not debts) does not exceed an amount equal to 50 percent
of the total of the last assessed valuation of taxable property (excluding motor vehicles) situated
within such district” (NRS 318.277).

13 See page 10, Schedule B-11 of the 2020-21 Budget.
14 See page 8 of the 2020-21 Budget.

1> See 41 of the “Report for the Collection on the County Tax Roll of Recreation Standby and Service
Charges...known as the RFF and BFF” [see pages 111-116 of the packet of materials prepared by staff
in anticipation of the Board’s May 27, 2020 meeting {https://www.yourtahoeplace.com/uploads/pdf-
ivgid/BOT_Packet_Regular_5-27-2020.pdf (“the 5/27/2020 Board packet”)}].

'8 Understand these CIPs have already been funded and paid for by local parcel/utility customers. In
other words, the ending fund balances for the Utility, Community Services and Beach Funds have
been inflated by $17,341,377 of carryforward CIPs.

7 See page 51 of the 7/22/2020 Board packet.
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remember, but for $400,000 towards entitlements'®, CIP costs assigned to the Community Services
Fund do not include the $16,408,462 (in 2015 dollars) associated with the Diamond Peak Master
Plan®® (“DPMP”), and those assigned to the Beach Fund do not include the $48.85 million - $57.75
million?® associated with the Community Services Master Plan?.

Just look at 2021-22’s proposed CIP expenditures: $8,133,000 in the Cdmmunity Services Fund,
and $2,825,060 in the Beach Fund®. Where possibly is this money going.to come from given the
operational costs in both funds greatly exceed estimated revenues? Here is staff’s explanation:

“The Five Year CIP is only a plan .As such, no action or authority to act,
espec:aHy beyond June 30, 2020 is (to be) |mphed 18

This response reveals staff have no lntentlon of discontinuing their overspending ways and
looking to the RFF/BFF to bail them out financially.

- Conclusion: | ask the Board do what NRS 350.0045 instructs; service the District’s general
obligation debt with general ad valorem taxes. By using the RFF to service the District’s general
obligation debt, staff is able to “free up” its possible debt limit so it can spend more by issuing general
obligation bonded indebtedness. This is a real concern because at page 17 of the 7/22/2020 Board
packet staff have set the stage for that indebtedness:

“The Five-Year CIP...includes one or more projects that may be financed
through future debt obligations...ln -addition..the Community Services
Master Plan...incorporate(s additional) priority projects” which are not
mcluded in the f:ve year CIP.- o o

leen the DlStl‘ICt s CIP PIan reveals that staff propose contmumg their overspendmg ways, the
two sets of facts identified demonstrate staff is lookmg to issue general obligation debt whose
servicing costs will be borne by a future and possibly higher RFF/BFF to which | object.

18 See page 19 of the 7/22/2020 Board packet.
19 see page 55 at https://www.yourtahoeplace.com/uploads/pdf—ngid/DPMP_August_2015_10—21~2015.pdf.

20 see pages 474-489 of the packet of materials prepared by staff in anticipation of the Board’s May
22, 2019 meeting [https://www.yourtahoeplace. com/uploads/pdf-lvg|d/BOT Packet_Regular_5-22-
19.pdf (“the 5/22/2019 Board packet”)].

21 “The Board has acknowledged that the Five Year CIP does not fully incorporate priority projects
identified in the Community Services Master Plan [https://www.yourtahoeplace.com/uploads/pdf-
ivgid/General_Business_-_Attachment_-_IVGID_Final_CS_Master_Plan_190806.pdf {such as the
(Incline Beach House) Restaurant and the dog park (see page 17 of the 7/22/2020 Board packet)}].

22 5ee page 41 of the 7/22/2020 Board packet. This page is attached as Exhibit “A” to this written
statement.
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And to those asking why our RFFs/BFFs are as high as they are, and never seem to go down,
now you have another example of some of the reasons why.

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others
Beginning to Watch!
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Evé

Form 441 1 LGF

FIVE YEAR CAPITAL IMPROVEMENT PLAN

(Per NRS 354.5945)

Minimum level of expenditure for.items classified as capital asse
Minimum leve! of expenditure for:items:classified as.capitalprojects:

0:00

Incline Village General Improvement District
Period Beginning July 1, 2020

| FY 2020-2021

FY.2021-2022

FY.2022-2023'

FY 2023-2024

FY 2024-2025

|Fund: Community Services Capital Fund

Capital Improvement: 5-Year Capital improvement Plan

Carryforward Funding from Prior Year(s)
Garry-over'to future Years - Ski/Master Plan
Facility Fee / Charges for Services

Fund Balance R

Future Debt Financing; (TBD):

[Funding Source:

Completion Date: Within Each Fiscal Year as Scheduled
[Fund Total $ 6,127,741 1% & 8,133,080:} $ 3,042,900 L $ 3,314,020 % 3,492,820
I . I N FY 2020-2021 FY 2021-2022 . FY 2022-2023 FY'2023-2024 . - FY 2024-2025
Fund: Beach Capital Fund

Capital Improvement: 5-Year Capital Improvement Plan '$

Funding Source: Facllity Fee / Charges for Sqwlces -
Fund Balance S
Within Each Fiscal Year as Scheduled

Completion Date:

454,500

AA

349,

B

000 1 $

o
el %?“ﬁ

208,100

JFund Total $ 454500 s X 2,825,060 % 349,000 }'$ 449,500 $ :208,100-
/

District-wide Totals

Is 70,461,267 | Totals by Fiscal Year $ 14,377,677 § 16,353,740 - $ 12,219,850 $ 14,840,920, § 12,669,080

List of Funding Sources:
Property Tax - Gen. Revenues
Charges for Services
Debt
Grants
Other ( Please Describe)

Revised 6/25/2019
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