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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

The Incline Village General Improvement District (the “District”) operates under provisions of the
Nevada Revised Statutes (NRS), Chapter 318. Under the law, the District has been granted authority
by Washoe County to provide water, sewer and solid waste services, and recreatiogal facilities and
programs for the benefit of individuals owning property or residing within its aphical
boundaries. The unincorporated rural areas of Incline Village and Crystal B ashoe County,
Nevada are within these boundaries.

t included in
it is
t is not financially ac table for

The District is governed by a board of five publicly elected trustees. The District
any other governmental reporting entity. The District is a legally separate governme
fiscally independent of any other governmental entity. The Disf
any other entity. ~ Untrue - Water association

B. Basic Financial Statements - Government-wide fin

The government-wide financial statements (the statement osition and the statement of
activities) report information on all of the activities of the Dis

Nothing t i tIn the government-wide Statement of Net Position, the governme ctivities column is presented
Othing to consolitales, o consolidated basis, and is reflected § accrual, economic resource basis that recognizes all
long-term assets and receivables as well as bt and obligations. The District’s net

The government-wide Statement of Activitie onstrates the degree to which the direct expenses
of a given function are off; program reveRlles. Direct expenses are those that are clearly
i i ues include charges to customers who receive a
direct benefit from g ces. Grants and contributions are restricted to meeting the
of a function. General revenues reflect items that are not

sactions of the District are reported in individual purpose-based fund financial
und is accounted for by providing a separate set of self-balancing accounts that
liabilities, deferred inflows and outflows, fund equity, revenues and

ses. Separate financial statements are provided for governmental funds and

The District has no fiduciary funds. Major funds for each fund type are presented
fmns in the fund financial statements. Isnt Water association is a fiduciary

D. Measurement Focus/Basis of Accounting — Fund financial statements

The measurement focus describes the types of transactions and events that are reported in a fund’s
. operating statement. The basis of accounting refers to the timing of revenues and how
What statement is thiSP g of . s g ) .
expenditures/expenses are recognized in the accounts, and reported in the financial statements.
Basis of accounting relates to the timing of the measurements made, regardless of the measurement

focus applied.
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Repetative

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the District considers revenues to be available if they are collected within 60 days
under the accrual basis of accounting.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producmg iveri
in connection with a proprietary fund’s principal ongoing operations. Oper
the cost of sales and services, administration and depreciation on capital 4
expenses not meeting this definition are reported as non-operating rev
Expenditure-driven grants are recognized as revenue when the qualifying expendit ave been
incurred and all other eligibility requirements have been met. The Proprietary funds
accrual basis of accounting.

expenses include
1l revenues and

The District’s internal services ate presented in the proptj fund’s financial statements. The
principal users of Internal Services (Fleet, Engineering
recreation program activities. All Internal Services are co
the Government-wide financial statements. The majority o
Utlity Fund, Community Services and the Beach funds. The e
been eliminated from the Government-wide financial statements.

overnmental - type activity for
ation of internal services is by the
of inter-fund activity has not

The District uses the following funds:
Governmental Funds -

the District. It is used to account for all financial
or in another fund. The General Fund’s primary
1 other functions.

General Fund - is the general operating fun
resources except those re
function is to provide

Proprietary Fun

rise) Funds are used to account for operations of the District’s Ultilities
| Community Services and Beach operations.

District’s Proprietary
as well as District’s recrea

providing watct, sewer, solid waste and recycling services to approximately 4,100

es — providing recreation venues, programs and services to approximately 8,200
guests and visitors. The Community Services Fund includes operations, capital

Beach — providing beaches, picnic areas, boat launching and aquatics programs to approximately
7,700 parcel owners and their guests. Should be something about

Water Association ?

(Note: from 7/ 1/ 15 through 6/ 30/ 21, the District’s Community Services and Beach activities were reported under
Governmental Funds (Special Revenne, Capital and Debt). As of 7/1/22, the financial reporting of these activities
was transitioned back Proprietary (Enterprise) funds, and are reflected as such in the District’s financial statements).
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

Are they departmetns ISF

or funds

. Budgets and Budgetary Accounting

Internal Service Funds — The Internal Service Fund accounts for the financing of goods or services
provided by one department to other departments of the District. The Bistriet provides Fleet,
Engineering, and Buildings Maintenance, which includes repair and maintenance of the District’s
vehicles and equipment, engineering services, and buildings maintenance. The Fleet, Engineering and
Buildings Maintenance Departments also collectively provide planning, inspection, construction and
maintenance for the District’s structures and equipment.

The District adheres to the Local Government Budget Act incorporated withj
Nevada Revised Statutes, which includes the following major procedures t
data reflected in these financial statements.

apter 354 of the
lish the budgetary

Department of Taxation. Public hearings on the tentative budget were held after the t onday in

May. On May 26, 2021, at a public hearing, the Board adopte inal budget. On or befofe June 1,

2021 the final budget was filed with the Nevada Departm Taxation. ~ Should be a date certain as event has
happened

2. Budgets are adopted on a basis consistent with Gen¢ Accounting Principles (GAAP)

for all funds. Formal budgetary integration in the financia 1s employed to enhance

ts. Budgets are adopted for all

District can amend or augment the bud
hearing procedures. For fiscal year 2021-
totaling $802,841. The single largest augme
Reconstruction Project.

was related to the Burnt Cedar Pool

3. The legal level of budg i at the fund level, with appropriations reflected at
the function level. Mag ymentation authorlty WlthOut approval by the

the budget adjustfi€s case the level of Board-approved appropriation, by fund, and is  Does the GM
otherwise consiste ith L ” Generally, the expenses in the proprietary funds also may have authority
Whlle management -pursuant to provisions of the Nevada Revised to move money
ange the operating budgets of the proprietary funds, in practice this around inside of
got require that enterprise fund capital outlay, debt service payments each fund.

Is this correct?

presents select cash flow information in order to reflect all resources being used
al outlay, debt service payments and other transactions particularly in proprietary

that are BEli®’paid from previously funded resources. The presentation includes items according to
character ahd object. It also provides the Nevada Department of Taxation with requested
information that compares to amounts reported on their budget forms.

Cash, Cash Equivalents and Investments

The District’s cash and cash equivalents are considered to be cash-on-hand, demand deposits and
short-term investments with original maturities of three months or less from the date of acquisition
that are held for routine expenditures. By GAAP is a short term investment 1 year or less?

District Funds share bank accounts for operations, payroll and reimbursements. Activity between
funds occurs in the regular activities of the District. The General Fund issues accounts payable and
why this way?
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

payroll and related benefits for all funds. To the extent payment has not occurred, but the cost was
realized by the benefited fund, internal balances for Due from or to Other Funds are established.
These are cleared monthly through pooled cash. The combined pooled balances are monitored to

assure no fund makes temporary loans to another, within the context of Nevada Revised Statute
354.6118.

COﬂﬂICt. with statemenigy ., term investments reflect items held with maturities within one yeat. These are predominantly
On previous page. certificates of deposit and agency issues. These provide funds for capital projects.

Long-term investments reflect items held with maturities beyond one year. T
of deposit and instruments issued by the Federal Government or its agenci

include certificates

Nevada Revised Statutes authorize the District to invest in obligations . vernment or

negotiable notes or bonds issued by local governments; a nkers' acceptances eligible by law for
rediscount with the Federal Reserve Banks not to exce

Funds on deposit with LGIP are considered cash and cas
average maturity of the underlying investments in the LGIP
liquidate its deposits within a few days. The District has reportc
interest, which approximates fair value.

nts. Even though the weighted
cater than 90 days, the District can
se deposits at cost plus accrued

The District’s investments are stated at fa
using fair value measurements within the {3
accounting principles. The hierarchy is basd
of the asset. Level 1 inputs are quoted prices
significant other observablegaputs: Level 3 arc

of the reporting date. These are categorized
established by generally accepted

¢ valuation inputs used to measure the fair value

active markets for identical assets; Level 2 inputs are

pnificant unobservable inputs.

The District has the urring fair valu€ measurements as of June 30, 2022: ~ Nothing follows?

G. Receivables

Receivables reflected
governments, grants rece

District’s basic financial statements include monies due from other
ale as well as other accounts receivable.

¢rr Governments.

perty taxes are levied no later than July 10 of each year on property

or the same year. The taxes may be paid in four installments as follows: the first

bn or before the third Monday in August, the second installment is due on or

day in October, the third installment is due on or before the first Monday in

rth installment is due on or before the first Monday in March. If payment of the
within ten days following the day the installments become due, penalties are
assessed ordance with NRS 361.483. Once the installments become delinquent, interest is
added at the rate of 10 percent per annum. Taxes levied become a perpetual lien against the property
assessed until the tax and any penalty charges and interest which may accrue thereon are paid.
Washoe County assesses the property tax, bills, collects, and distributes the property tax revenue.

The District also receives certain tax revenues in the General Fund which are collected by the State
of Nevada. These settlements arrive within 60 days of the month close when they are generated.
The amounts are listed as Due from Other Governments. The District also has an operating grant
from Washoe County, received monthly in arrears. The uncollected balance of this grant is carried in
Due from Other Governments.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

Grants Receivable. The District has been awarded grants to finance the construction of various
infrastructure projects (ex. utilities, creek zone restoration, and upgrade a ballfield). Such grant funds
are considered earned when requisite construction costs are incurred. The District has recognized
funds earned but not collected by a Grants Receivable, in the government wide financial statements.

Other Receivables. Accounts receivable reflects service charges to customers and resident for deposits
or fees that are earned, but not collected. The District may file a tax lien for uncollected utility service
fees.

H. Inventory and Prepaid Items

There are no inventories in the General Fund. Inventories of items for Utility, Community

recognized under the consumption method when used.
I. Restricted Assets

The District has restricted several deposits for the benefit
performance under a retail operation, construction projects, a
establish the restriction by regulation or agreement.

agencies in connection with
bt service. These agencies

J. Capital Assets

Capital assets include land, buildings, mac ent, or water rights which are reported in
the applicable governmental or business-ty
statements. If purchased or constructed, all 8
capital assets are valued atz

al assets are recorded at historical cost. Donated
the date of donation. The costs of normal

d the Board of Trustees. The land, buildings, furniture and equipment, including
epresent items used in common by all of the activities of the General Fund at the

Activities of the Community Proprietary Fund include two 18-hole golf courses, a large and small
meeting facility, a ski resort, a recreation center, parks, a tennis center, a skateboard park, and green
spaces. Venue improvements include the cost of developing program-ready locations.

Activities of the Beach Proprietary Fund include three beaches with restricted access. One has a
watercraft launch ramp and storage areas for paddleboards and kayaks. Two beaches have
concession stands and playground areas. One beach provides swimming and wading pools.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

Utility capital assets include traditional distribution lines, tanks, pumps and treatment. However,
since the District is located in the Lake Tahoe Basin, the number of pumps, tanks and export lines is
increased due to the requirements to manage in a mountainous and environmentally sensitive area.

The District has a number of Construction in Progress items related to major projects that span
multiple fiscal years as well as the fact that the fiscal year-end falls in the middle of the active
construction / acquisitions season. The District accumulates costs through a seties of pre-design,
design and acquisition stages.

Depreciation has been provided over the estimated useful lives of the various
straight-line method. Board policy providing for estimated lives and capitalg
major classes of depreciable assets was updated during the fiscal year, a

ts using the
n thresholds of
arized as follows:

Throngh 12/13/21

Depreciable Capitalization epreciable
Asset Category Life Threshold Life Threshold
Buildings and Structures 30 - 50 years $10,000 10 - 40 years $25,000
Venue Improvements 10-50 years $10,000 years $10,000
Service Infrastructure 10-50 years $10,000 $25,000
Equipment and Vehicles 3-20 years $5,000 - 20 years $10,000

Amortization of Bond Discounts

The discounts on bonds sold are being a ense over the term of the bonds. Bonds

payable are reported net of related discoun

Compensated Absences and Accrued Per el Costs

Full-time employees are
After six months of
The liability for v3
and activity as ear

gd vacation ben that specifically relate to tenure with the District.
oyees are entitl®d to their vested vacation leave upon termination.
¥ is recognized with an expenditure or charge to the appropriate fund

The District pays payro
based on the number of d%

ery two weeks. Any District payroll earned as of month end is accrued
attributed to that month to the total 14 days paid with the next

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that will apply to a future period(s) and will not
be recognized as an outflow of resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section
of deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and will not be
recognized as an inflow of resources (revenue) until that time.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

N. Unearned Revenue and Refundable Deposits

The District’s Utility Fund reads meters in 3 cycles over the course of a month. Billing occurs once a
month. Billings for the next cycle are also reconciled with actual usage. Funds received for the
Tahoe Water Suppliers Association are recognized only to the extent expended and may roll over to
the next year. 555

The District’s Community Services Fund recognizes unearned revenue to the extent it has issued user
passes, gift or payment cards that can be applied to future purchases. There alsodie advance

stated season.

O. Long-Term Debt

only one fund
ds ate reported in classifications
nt. These include “non-

pc used only for the specific purposes determined by
ecision-making authority. The Board of Trustees is

nd — The policy of the District shall be to maintain a target fund balance within
| Fund equal to 15% of annual budgeted expenditures (less transters and debt)

Of this amount, 5% is designated as a reserve for economic uncertainty;

An additional 10% is to be designated as an emergency reserve to cover
unanticipated expenditures resulting from emergencies or unanticipated mandates;
e In no cases shall the fund balance fall below the minimum balance requirements

(4.0% of prior year expenditures) required under Nevada Administrative Code
Section 354.650.

Proprietary (Enterprise) Fund Types - The policy of the District shall be to maintain target
levels of reserves within the Unrestricted Net Position of each of its enterprise funds
(excluding Internal Service Funds), as follows:
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Q. Net Position

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

e Operating Reserve Target: 25% of annual budgeted operating expenses (excluding
depreciation and debt).

e Capital Reserve Target: 1 year of 3-year average annual budgeted depreciation.

e Debt Reserve Target — The District’s approved annual budget will maintain
required debt coverage ratios for all existing debt; in addition, should the District
issue any variable-rate debt obligations, an additional debt reserve shall be
established at a level equal to one yeat's interest expenses related to variable-rate

debt.

In the Proprietary fund and the government-wide financial statements,
one of three classifications: “net investment in capital assets,” “restricted” and the ual
“unrestricted.” The net investment in capital assets component of net position consi capital

component of net position consists of assets restricted
liabilities. The unrestricted component of net position
included in the determination of net investment of capital

reduced by associated
nt of assets and liabilities not

Estimates

The preparation of financial statements ig ity wi uires management to make
estimates and assumptions that affect thc{f ounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date ; atements and the reported amounts of
revenues and expenses during the reporting\pk esults may differ from those estimates.
Central Services Cost Allocation

The District allocates ng and Human Resources based under a Board-
approved Central Sg llocation Plan, adopted each year with the budget. The cost
allocation plan ca e cquivalent staffing-levels, wages, benefits, and certain services and
supplies as a basis T i ycation of overhead charges. Whlle charges are estimated

action, the revenue collected from the annual Facility Fees are reflected as a General
e Statement of Activities. Punch Cards can be used to pay-down the difference
between a regular rate and the resident rate for certain types of recreational fees. These forms of
payment are presented as contra revenue in the Fund statements. No contra-revenues are recorded
for transactions involving additional Punch Cards purchased by property owners throughout the
year.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

DETAILED NOTES ON ALL ACTIVITIES AND FUNDS

2. CASH, CASH EQUIVALENTS AND INVESTMENTS Why the $5 million difference

At year-end, the carrying amount of the District’s checking deposits was $9,366,220 while the bank balance
was $9,897,222. Of the bank balance, $250,000 was covered by Federal Depository Insurance Coverage
the balance was covered by pledged collateral under an arrangement with the State of Nevada on behalf/of all
local units of government.

Cash Equivalents and Investments at June 30, 2022 consist of:
Operating Checking Accounts
Petty cash and change funds
Nevada Local Government Investment Pool
(average weighted maturity of 130 days)
General LGIP Account

15,112,303

US Government Money Market 14,650,116
Certificates of Deposit 4,738,883
Total Cash Equivalents and Investments $49,494,986
Restricted Deposits $ 468,044

A portion of the District’s investments are placed
Money Market, where fair value is determined by
market value on that date.

argo Bank as custodian in the US Government
mber of trading units held, by the quoted

The District is a voluntary participant in the State of ada Local Government Investment Pool (LGIP),
which has regulatory oversight fj Board of Finan@@of the State of Nevada. The District’s investment
in the LGIP is equal to its orig ent plus montlly allocation of interest income, and realized and
unrealized gains and losse game as the value of the pool shares.

Nevada Revised Statutes
District has adopted a formal i
choices. Essentially those investm®€

0) set tOf@Pacceptable investments for Nevada local governments. The
ent policy that meets those limits and maturities for its investment
are brokered certificates of deposit and government agencies.

The Distri its fair value mtasurements for investments within the fair value hierarchy established
by gene agepunting principles. The hierarchy is based on the valuation inputs used to measure
the faf evel 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs

Investment Maturities by Investment Type as of June 30, 2022

2023 2024 2025 2026 2027 Total
Certificates of Deposit S 980,034 S 963,324 S 1,421,507 S 914,157 S 459,861 S 4,738,883
US Government Money Market 14,650,116 - - - - 14,650,116
LGIP as Cash Equivalent 15,112,203 - - - - 15,112,203
LGIP - Restricted Deposits 461,870 - - - - 461,870
All Investment Types S 34,963,072

Why Certificates of deposit 5 year out. ? risk? . There was no larger earning potential ?
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

Fair Value Measurements as of June 30, 2022

Level 2 Total
Certificates of Deposit S 4,738,883 S 4,738,883
Investments not measured at fair value

Interest Bearing Amounts - Investments 4,738,883
US Government Money Market 14,650,116
LGIP at Net Asset Value (Cash Equivalent) 15,112,303
LGIP Restricted Deposits at Net Asset Value 461,870

Total Fair Value Measurements S 34,963,172

Interest Rate Risk - Interest rate risk is the risk that changes in market interest rates
fair value of an investment. Generally, the longer the maturity of an investment, t
its fair value to changes in market interest rates. To the extent possible, the Di
sufficiently liquid so as to support near-term operating and capital expenditures. i e portfolio
will have limited interest rate risk associated with long-term investments.

versely affect the
er the sensitivity of

Credit Risk — The District’s Investment Policy is based on the Unifo rudent Investors Act and Nevada
Revised Statutes 355.170 (NRS). The NRS authorizes the Distric in obligations of the U.S.
Government or U.S. Treasury, providing maturities are 10 year e date of purchase; the local
government pooled investment fund; negotiable certificates of depP@8ig i by commercial banks or insured

federal depository insurance and are collateralized b
Pool.

Concentration Credit Risk — The t Investment

allocations. The District inve )] government-§ponsored enterprises (GSE) for safety and to meet
statutory requirements. Indéd ire held with a number of banks at or under the FDIC insured
limited calculated by thos ituti ] an unrated external investment pool administered by the
State Treasurer, with oversig ada Board of Finance.

3.
The St es a deposit for sales tax collection and electronic filing of $6,075, for a retail
locatio

wordy
The assets e Revolving Fund (SRF) Reserve may be used to service the Nevada SRF Sewer  How about
Bond of 2002. Stricted assets are pledged to provide a measure of security for the Nevada State security for

Water Pollution ol Revolving Fund. The pledge is for $213,000, interest earned is in the account at the bonds and
District’s discretion. The EPA SRF Reserve is in the LGIP Account totaling $230,729. The assets in the construction
TRPA (Tahoe Regional Planning Authority) Reserve may be used to satisfy performance obligations on projects.
projects authorized by the TRPA. These usually cover several years for construction and inspection phases.

The total required deposits are $211,778, and interest earned is in the account at the District’s discretion. The

TRPA Project Reserve is in the LGIP Account totaling $231,140:

Deposit with State of Nevada for Sales Tax $ 6,075
Building Deposit held by Parasol Tahoe Foundation 100
LGIP Restricted Deposits (SRF & TRPA) 461,869
Total Restricted Deposits § 468,044
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

4. CAPITAL ASSETS Would it not be clearer to have this set up by fund. More transparent to see net assets of

venues.

Capital Asset activity for the year ended June 30, 2022: Balance Balance
July 1, 2021 Increases Decreases June 30, 2022
Governmental Activities:
Capital assets, not being depreciated
Land - General Government $ 2,669,904 $ - - % 2,669,904
Construction in Progress - General Government 292,949 98,550 (55,590) 335,903
Total governmental capital assets, not being depreciated 2,962,853 98,550 96) 3,005,807
Capital assets, being depreciated
Buildings and Structures - General Government 828,251 - 828,251
Equipment and Vehicles - General Government 1,762,263 - 1,817,859
Total governmental capital assets, being depreciated 2,590,514 55,596 2,646,110
Less accumulated depreciation for:
Buildings and Structures - General Government (750,008) - (766,774)
Equipment and Vehicles - General Government - (1,566,776)
Total accumulated depreciation - (2,333,550)
Total governmental capital assets being depreciated, net 385,294 - 312,560
Governmental Activities Capital Assets, net 3,348,147 (55,596) $ 3,318,367
Business-Type Activities
Proprietary Capital assets not being depreciated
Land - Utilities - - 6,715,544
Land - Community Services - - 12,315,573
Land - Beach - - 2,304,850
Construction in progress - Utilities 905,605 (442,570) 1,498,869
Construction in progress - Communit 1,501,473 (1,226,482) 537,741
Construction in progress - Beach 3,209,294 (4,593,158) -
Total proprietary capital assets, ng 24,018,415 5,616,372 (6,262,210) 23,372,577
Proprietary Capital assets, beirl§
Buildings and structures - Utilitié 15,959,753 - - 15,959,753
Buildings and structures - Commun 33,457,451 240,821 (70,749) 33,627,523
Buildings and structures - Beach 2,641,340 4,593,158 - 7,234,498
113,100,306 252,770 - 113,353,076
35,404,502 491,932 - 35,896,434
2,038,694 - - 2,038,694
3,797,362 - - 3,797,362
12,159,382 980,821 (603,792) 12,536,411
- 78,537 - 78,537
529,561 - - 529,561
240,596 - - 240,596
Total proprietary capital assets at historical cost 219,328,947 6,638,039 (674,541) 225,292,445

The District has a number of Construction in Progress projects open as of June 30, 2022. The Utility Fund includes
$1,114,233 for the design phase of the Effluent Export Line that project will be ongoing through at least 2023. The
Community Services Fund has $132,976 for the Locker Room Improvements. The District’s primary building season is
limited to May to October because of regulations from the Tahoe Regional Planning Agency. Most equipment

purchases follow the budget and fiscal year cycle.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

4. CAPITAL ASSETS (continued)

Capital Asset activity for the year ended June 30, 2022: Balance Balance
July 1, 2021 Increases Decreases June 30, 2022
Less accumulated depreciation for:
Buildings and structures - Utilities (8,257,034) (440,3506) - (8,697,390)
Buildings and structures - Community Servcies (15,564,938) (1,006,566) 54,620 (16,516,884)
Buildings and structures - Beach (1,728,405) (83,024) - (1,811,429)
Services infrastructure - Utilities (66,047,209) (2,702,767) - (68,749,976)
Venue improvements - Community Services (20,467,114) (928,137) - (21,395,251)
Venue improvements - Beach (1,450,971) (46,749) - (1,497,720)
Equipment and vehicles - Utlities (2,618,896) (142,004) - (2,760,900)
Equipment and vehicles - Community Services (7,594,225) (986,542 (7,977,817)
Right to use leased equipment - Community Services - (38,051) (38,051)

Equipment and vehicles - Beach (310,013) (59,913) - (369,926)
Equipment and vehicles - Internal Services (188,811) 541) - (199,352)
Total accumulated depreciation (124,227,616) 650) 657,570 (130,014,696)

(16,971) 95,277,749
1§  (6279,181) $ 118650326

Total proprietary capital assets being depreciated, net 95,101,33
$ 119,119,7

Business-Type Activities Capital Assets, net

Depreciation expenses for the year ended June 30, 2022 were charged to fun as follows:

Governmental Activities:

General Government $ 128,330
Business-Type Activities:
Utility Fund Water and Sewer 3,285,127
Recreation 2,960,293
Beach 188,686
Internal Services 10,541
Total Prof 6,444,647
$ 6,572,977
5.
The G, es and issues payments for all payroll and most related personnel and benefit costs
for all At the time the expenses are incurred, each fund records its appropriate costs.
As paym¢ individual funds provide their share through the pooled cash. This process
provides the d with the necessary available financial resources to meet the District wide Why done this way
obligations.

Accruals for special payments, Health Reimbursement Accounts, Sick Leave at Retirement, Workers
Compensation and Vacation can appear in individual funds, because they are recognized well in advance of
the payment process. The General Fund also maintains any bank accounts specific for payment of benefits.

As a regular course of operations, the payroll including June 30% was paid July 9%. The employee benefits
earned through June 30t are also funded in the following month. At any given point the District has an
obligation to its employees for the value of vacation time earned and not taken. The obligation is measured
by the value due as if the employee terminated. The District allows retiring employees with an excess of 20
years of service, and that have accrued sick leave, to have it converted to Medical Retiree Benefit for
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

reimbursing post-employment heath related costs. There are 4 eligible employees covered. The District has
no other post-employment benefit obligations for health insurance or retirement benefits.

The District offers health reimbursement accounts (HRA) in exchange for the insured accepting a higher
deductible or co-insurance. The Plan is administered by the health insurance carrier. The District also has a
third party administered flexible spending account (FSA). The District maintains bank accounts exclusively
for reimbursements for HRA and FSA transactions.

The District provides Workers Compensation through a risk pooling arrangement funde
assessments. The fourth quarter is paid in arrears after a payroll verification conducte

ith quarterly
the risk pool.

Accrued Personnel Costs as of June 30, 2022:

Current Payroll Liabilities: tal

Accrued Payroll S - S 786,241
Taxes Withheld - 31,188
Accrued Benefits 236,805 468,786
Retirement Plan - 755
Sick Leave Retirement Benefits 34,235 34,235
Accrued Vacation 472,442 611,282
Total Government-Wide 743,482 S 1,932,487

The Government-wide Accrued Personnel Costs cd
as gurrent. The following accounts are based on ong
liability

within one year and has been classified

vty T 7N
Activity as opposed to a point in time accrual:  ***°°

Is a balance sheet
Provisions Balance not a point in time?

Select Benefit Liabilities Payments June 30, 2022
Health Reimbursement Ac $ $ $
Sick Leave Retirement B¢
Accrued Vacation 958,898 932,010 638,702
6.
The Dig i ber of payments that will be recognized as revenue or a liquidated liability based
upon a en the service is provided. These include:
Community _
Services mmere are no special revenue funds
General Special Rev. Special Rev. Utility Total

Billed in advance $ 39 $ 720,286 $ 39,243 $183,519 $ 943,087 What is billed in
Unexpired season passes - 1,836,185 - - 1,836,185 advance?
Internal Gift Cards - 77,961 - - 77,961

Total $ 39 $2,634,432 § 39,243 $183,519 $2,857,233
7. INTERFUND ACCOUNTS AND TRANSFERS

The outstanding balances between funds results mainly from the time lag between the dates that (1) inter
fund goods and services are provided or reimbursable expenditures occur, (2) transactions are recorded in the
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

accounting system, and (3) payments between funds are made. The balances settle monthly through pooled
cash, and therefore there are no open balances as of June 30, 2022.

8. LONG-TERM DEBT Why not say net of
What rates expenses

All of the District’s Long Term Bonds are collateralizdd by a pledge of revenues derived and to be derived
from the operation of either the Utility, Community Sefvices or Beach venues, after deduction there from of
the amount necessary to pay all operating and maintenafyce charges as required by applic bond
agreements. The District is also required to maintain rates sufficient to pay all mainte , depreciation,
replacement, betterment, and interest charges.

Outstanding Long-Term Debt as of June 30, 2022

Issue Maturity Interest Amount Current
Issue Date Date Rate Issu Portion
Governmental Activities:
General Obligation Revenue Bonds Recreation
Recreation Facilities and Recreation
Refunding 2012 07/18/12 09/01/22 $ 391,000 $391,000
Total Recreation Revenue Supported Debt $ 391,000 $391,000
Business Type Activities Direct Borrowings and Dire! cements:
Utility
State of Nevada:
Sewer C32-0204 10/28/02 01/01/2 $1,720,380 $ 125,609 $125,609
Water IVGID-1 09/09/04 07/01/25 4 87,282 374,341 102,897
Sewer C§32-0404 (G.O.) 08/01/06 01/01/26 2.73% 3,000,000 781,475 187,510
Water DW-1201 (G.O.) 03/16/ 01/01/32 2.39% 3,000,000 1,710,967 153,391
Total Utili prted Debt $2,992,392 $569,407
Total Debt $3,383,392 $960,407
ong-Term Debt changes for the year:
Beginning New Principal Ending Due Within
Issues Reductions Balance One Year
By Acti
$ - $378,000 $391,000 $391,000
- (1,679) _(278) -
- 376,321 390,722 $391,000
Business Type Dire@’Borrowings and Direct Placements:
Sewer C32-0204 247,360 - 121,751 125,609 125,609
Water IVGID-1 474,138 - 99,798 374,340 102,897
Sewer CS32-0404 963,978 - 182,503 781,475 187,510
Water DW-1201 1,860,759 - 149,792 1,710,967 153,391
Business Type Total 3.546,232 - 553,844 2,992,391 569,407
Total Debt $4,313.275 $ - $930,165 $3,383,113 $960,407
By Bond Type:
General Obligation $3,591,775 $ - $708,616 $2,883,164 $731,901
Revenue 721,498 - 221,549 499,949 228,506
Total Debt $4,313275 - $930,165 $3.383.113 $960,407
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

Future Debt Service Requirements as of June 30, 2022:

Debt Supported by Debt Supported by
Fiscal Year Utility Revenue Recreation Revenue
Ending June 30 Principal Interest Principal Interest
2023 $569,405 $73,728 $391,000 $4,399
2024 455,827 58,730 -
2025 468,183 46,373 -

2026 424,055 33,677 - -

2027 to 2031 884,959 81,900

2032 189,960 3,412
Total $2,992,391 $ 297,820

391,000 § 4,399

9. DISTRICT RETIREMENT BENEFI

The District has two retirement plans covering sub lI-time year round employees. Those
not covered under the Pension Trust Fund for Ope
Purchase Pension Plan (Section 401(a)). The Distric
Plan. No trust is used in relation temhese plans; accou

The District's Money Purchag i ection 401(a) Plan is a defined contribution plan. The plan is
administered by third parg inistrag@¥s. In a defined contribution plan, benefits depend solely on amounts
contributed to the plan plu mployees are eligible to participate after six months of
service. The District's provid on- electlve contribution of 13.3% of the employee’s earnings. The
District's contributions for each oyee are fully vested after four years of service. District contributions
and interest forf leave employment before fully vesting, are used to reduce the
District's ¢ d contribution rf€quirement. Employees are not allowed to contribute directly into this

plan
The Pe Operating Engineers is a cost sharing, multiple employer, defined benefit plan
contract botwe i t's employees and the Operating Engineers Union. The plan provides

retirement an® efits to eligible participants based on a formula of years of service and reaching a
qualifying age. I¥ fllable to approximately 66 positions in the District, covered by the collective
bargaining agreemcfits, with only four electing to do so. The District is not a party to this defined benefit
plan. The District's liability under the union collective bargaining agreement is limited to making monthly
contributions based on union employees’ pay for hours worked. Consequently, the District is not liable for
any funding shortage of the defined benefit plan. Each year the District contributions to the plan equal 100%
of the District’s liability under the bargaining agreement. The Pension Trust Fund for Operating Engineers
issues a publicly available financial report that includes financial statements and required supplementary
information. That report may be obtained by writing to the Pension Trust Fund for Operating Engineers,
1600 Harbor Bay Parkway, Suite 200, Alameda, California 94502 or by calling (800) 251-5014.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

The District’s Deferred Compensation (Section 457) Plan is a defined contribution plan. The plan is
administered by third party administrators. In a defined contribution plan, benefits depend solely on amounts
contributed to the plan plus investment earnings. Employees are eligible to participate immediately after the
first day of a month of employment. Employee contributions are subject to Internal Revenue Service
regulations for Section 457 plans. The District provides a matching contribution up to 6%. Both employee
and District contributions are fully vested 100% as made.

The District's total contributions equal to requited contributions for employees covered by the above plans
are as follows:

401(a) Money Operating Employee

FYE June 30 Purchase Engineers Section 457
2022 $1,153,757 $ 54,149

The District offers its employees deferred compensation plans created 4
Code Section 457. The plans, available to all District employees, pe
earnings until future years. The deferred compensation benefit i
termination, retirement, death, or unforeseeable emergency.

10. SCHEDULE OF INSURANCE COVERAGE AND RIS

Insurance Coverage on June 30, 2022 consists of gae following:

Type Amount
Property Liability NV olirance not in $ 300,000,000
on buildings & contents description
Earthquake & Flood NV Publig 150,000,000
Boiler & Machinery NV Public Agency Pool 100,000,000
General Liability Public Agency Pool 10,000,000
Cyber Security Event NV Public Agency Pool 3,000,000
Money & S NV Public Agency Pool 500,000
Site Pg NV Public Agency Pool \l 2,000,000
Ski Resor@@gn. Liabili Nova Casualty Company 1,000,000
Ski Resort Ex Nova Casualty Company 6,000,000
Workers Compensation NV Public Agency Comp. Trust 2,000,000

"Pool’
The District has elected to participate in the Nevada Public Agency Insurance Pool.(éfhe r)isk—sharing Pool
secures insurance coverage for all its members. The Pool agreement provides coverage for the equivalent of
errors and omissions and directors’ and officers’ acts. The Pool does not offer general or excess liability
coverage for the Diamond Peak Ski Resort. Therefore, separate coverage is purchased.

A portion of each member’s premium contributions to the Pool goes into the Loss Fund and the remainder
pays for the excess insurance premiums and administrative expenses. The amount of the Loss Fund
contribution is determined by the underwriters based on each member's average annual losses over the prior
five years. This amount may vary each year. Is IVGID the member?
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

The Pool pays all losses from the Loss Fund per occurrence, less the membet's maintenance deductible. The
District has a $5,000 deductible. Excess insurance above the Pool’s self-funded amount, is provided by
secondary markets based on arrangements made with the Pool, including a Pool owned captive. Horrible sentence

There were no District settlements in excess of insurance coverage in any of the three prior fiscal years.

Ski Liability Insurance is not covered by the Nevada Public Agency Insurance Pool. A separate insurance
program, less the District’s $10,000 deductible, provides coverage. Stated above not necessary

The District has elected to participate in the Nevada Public Agency Compensation Tru PACT) to
provide workers compensation coverage for all employees. The District pays quart ssessments. The
assessments are based on actuarial estimates provided by NVPACT utilizing cove 11 data for e
most recent calendar year. A portion of each member’s assessment goes into t nd the
remainder pays for the excess insurance premiums and administrative expenses. This amou ay vary each
year.
11. CLAIMS PAYABLE
Claims payable are as follows for the last two fiscal years:

Beginning of Year Additions End of Year
FY2020 $ - $1,359,736 $1,359,736
FY2021 1,359,736 1,359,736
FY2022 1,359,736 596,257 763,479

12. RESTRICTED FUNDS . .
with, not filed

ion of $763,479 eflect the District’s obligation under the terms of
County et al, Nevada State Board of Equalization
Village League to Save Incline Assets, Inc. As—the—tetms—of—the

orded as a liability at June 30, 2022 in the government-wide Statement

The General Fund reflects a restti

settlementarefiaatizeds thi
of Net Position.

, 2020, the Board of Trustees took action to “restrict” $9,656,890 for the purpose

or the Effluent Export Pipeline Project. On August 12, 2020, the Board

12,767 as “restricted” for this purpose. As of June 30, 2021, the total funding

by the Board of Trustees for the Effluent Export Pipeline Project amounted to for 2022

$14,213,435! o8, 2022, the level of funding set-aside by the Board for this purpose has increased to  pre e to
d€stonated for the Effluent Export Pipeline Project represent a portion of funds received  ;csume that

So there was
no ear marking

by the District froftility rate revenues established and collected specifically for Utility capital improvement  ¢1,249 565 was
projects. Effluent Export Pipeline Project stated 3 times "intended" to

. . s . . . . . . . be earmarked
Notwithstanding the Board’s action to designate funding for the Effluent Pipeline Project, this funding in 20227 Wss
remains in the unrestricted net position of the District’s business-type activities on the government-wide this agreed by
Statement of Net Position. This is due to the determination that the Board’s designation does not rise to the | 5" 4o

level of meeting the criteria set forth in GASB Statement No. 34 for restricted net position within proprietary
funds.

So with $15,463,000 earmarked for the pipeline and $5,887,795 in commitments (note 17) which total $21,350,795, then
would it be required for the Board, the AC, and management to set forth in writing that the unrestricted net position of
the Utility Fund is only $18,888,589 (page 24), thu%he Utility Fund was not adequately funded to make the promises
indicated. Yet the Board, the AC and management states the promises exist but no where do they state inadequate
funding. Let alone the lack of reserves of almost $6.2 million. NO DISCLOSURE NECESSARY? REALLY
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

14. LEASE OBLIGATIONS
Revenue:

Miscellaneous revenue includes rent received for cell towers on District property. An agreement with
American Tower for a tower at the Mountain Golf Course. The term is from April 2017 and will extend every
five years through 2027, cancelable by either party. Rent increases 3% per year. An agreement with AT&T for
a tower at the Mountain Golf Course. The term is from October 2015 and will automatically extend every
five years, through 2039, cancelable by the tenant. Rent increases 3% per year. Another agigement with
AT&T for a tower at Diamond Peak Ski Resort. The term is from July 2018 and will czf€#1d every five years,
cancelable by the tenant, through 2037. Rent increases 3.5% per year. An agreeme T-Mobile (assigned
to Crown Castle) for a cell tower lease at Diamond Peak Ski Resort. Its term is | 2027. In fiscal
year 2022 we received from these agreements $131,178 in lease revenue and $45 revenue.

47 in in

for $1.00 per year. Term?

District leases property located at 969 Tahoe Boulevard to the R nvention and Visitor
Authority for $1.00 per year. Term?

Expenses:

The District holds a Use Permit for Diamond Peak operations and activi
Forest Service adjacent to District-owned proper he District pays an an
revenues generated by selected Ski operations.

property owned by the U.S.
al permit fee based on

15. DUE TO OTHER GOVERNMENTS

The District collects money for J pections perfor by the Tahoe Regional Planning Agency. The
balance owed at the end of thg

ge. A significant source of revenue for these functions for operations,
bt service comes directly from a facility fee assessed by parcel for each function and
ees have been listed separately by fund and function. The operating portion of
mbined with charges for services to provide the resources for providing services.

approximate amouitts of punch cards activity that is included.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

Charges for Paid with
Services Punch Cards
Community Services Fund:
Championship Golf $ 3,062,626 $27,366
Mountain Golf 717,965 5,316
Facilities 1,942,227 -
Ski 11,583,667
Community Programming 1,170,158
Parks 47,145
Tennis 215,527
Recreation Administration Negative charge for service (178 868)
Total impossible $18,560,447

Beach Fund $ 438,651

District Total 659,640

Still doing contra
revenue accounting

17. COMMITMENTS AFFECTING FUTURE PERIODS

General Fund:

The District entered into an unemployment insu act with First Nonprofit Companies for total
premiums of $220,800 for calendar year 2022 serv 230, 2022, $110,400 in quarterly deposits

Is this not a prepaid expense?

The District budgets for capitald y j year at a time for spending authority. The actual
execution of construction o isiti an span one or more fiscal years. The District identifies carryover
jiccts. The amounts for governmental fund types are re-budgeted
und, Community Services Fund, and Beach Fund In the

ed Net Posmon and are budgeted under-eash-flow on the State of NV giatement of
ts carried-forward at year-end are as follows: Cash Flows for
the subsequent
year.
$ 124,300
5,887,795
3,125,713
689,223
Budgeting for the Fiscal Year Ending June 30, 2023:
The District’s budgeting for the fiscal year ending June 30, 2023 anticipates a reduction in Fund Balance and
Net Position caused by completion of capital projects. The identified reductions include: General Fund by
$2,337,003 including the transfer of $1,000,000 to the Utility Fund to supplement available reserves, and the
Utility Fund capital plan anticipates a draw-downjn Net Position ($+382;244H-due primarily due to
advancing the Effluent Export Pipeline Project. ‘\
of $11,382,241 There is only one fund balance -

The General Fund. All other
funds have a net position .
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2022

The District has eemmitted-to contractual obligations for selected capital improvement projects through
eontraets;resulting in encumbered funds at year-end. These are included in-the-appreptiations Carry-forward over items in
to the FY2022/23 budget, and are summarized as follows: Is not encumbered funds the same as restricted?

Contract Completed Remaining
Contractor Project Amount (6/30/22) Amount
CORE West, Inc Burnt Cedar Pool Imp $3,845,865 $3,567,790 $ 278,075
Avail Enterprises, LLC Rec Center Lobby 159,832 - 159,832
Ward-Young Architects ~ Rec Center Lobby 36,724 32,724
Ward-Young Architects ~ Rec Center Locker Room 91,972 85,904
Granite Construction Effluent Pipeline 369,218 190,609

Axess America RFID Gates 369,105 105,458

governments. Taxes reduced include the Consolidated Tax, w

revenue. State law establishes the abatements. The District’s esti
is $19,732. Immaterial not important note

¢ of abatements for this fiscal year

19. PRIOR PERIOD ADJUSTMENT(S

The Governmental Funds Statement of Revenues, s Change in Fund Balance includes prior
period adjustments resulting from changes in accourt

In fiscal year 2022 the District returned the Communit§8ervices fund and the Beach fund to proprietary fund
accounting. This change in accqg acthod requires @prior period adjustment for long term assets and
long term liabilities reported bprietary fund method that are not reported under the
governmental fund methog he prior period adjustment is $75,227,085 as stated in the Statement

of Activities.

8

fer the
e total
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