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Budget Workshop IV

Board of Trustees
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FY2021/22 Budget Development Timeline
 January 20th - Board Budget Workshop #1

 Review of Board Policies / Practices
 Budget Development Process / Timeline

 February 24th - Board Budget Workshop #2
 Review of Program Budgets
 Pricing Policy Discussion

 March 24th - Board Budget Workshop #3
 Capital Program Update
 Board Priority Projects

 April 14th – FY2021/22 Tentative Budget
 District-wide Sources and Uses
 Major Fund Highlights
 State Budget Form 4404LGF (Tentative)
 Central Services Overhead
 Facility Fee Allocation
 FY2021/22 Capital Budget

 April 28th – Board Meeting  - Draft Board Policy Updates 

 May 5th – Board Budget Workshop # 4
 FY2021/22 Operating Budgets
 FY2021/22 Capital Budget & Five-Year CIP
 Update to Major Fund Five-Year Forecasts
 FY2021/22 Facility Fee Allocation

 May 26th – FY2021/22 Budget Adoption



1) Continuing Discussion - FY2021-22 Preliminary Budget

a. FY2021-22 Budget – Refinement of Preliminary Budget from Tentative Budget (4/14/21)

b. Board Direction: for May 26th Board Action on Final Budget

2) Continued Discussion – FY2021/22 Capital Improvement Program Budget

a. FY2021-22 CIP Budget – Revisions from Tentative Budget (4/14/21)

b. Updated Five-Year Capital Improvement Program Plan

c. Board Direction: for May 26th Board Action on FY2021/22 Capital Improvement Program Budget

3) Five-Year Forecasts – MAJOR FUNDS

4) FY20210-22 Facility Fees

a. Preliminary Budget – Facility Fee Rates and Allocations

b. Fund Forecasts - Community Services and Beach Funds

c. Discussion of Alternative Facility Fee Rates and Allocations

d. Board Direction: For May 26th Public Hearing and Board Action

FY2021-22 Budget Workshop IV
OUTLINE



Continuing Discussion: 

FY2021-22 Preliminary Budget 

District-wide Summaries
Sources and Uses (by Fund)
Statement of Income, Expenses and Change in Net Position (Enterprise Funds)
Line Item Budget Details
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5/5 Packet
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5/5 Packet

District-wide
Sources and Uses Summary



General Fund 
Statement of Sources and Uses
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Page 20Utility Fund (200)
Statement of Sources and Uses



Utility Fund (200)
Statement of Income, Expense 
and Change in Net Position
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Community Services Fund 
(320-380)
Statement of Sources and Uses

Page 27



Community Services Fund 
(320-380)
Statement of Income, Expenses 
and Change in Net Position
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Golf Fund (320)
Championship Course
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Golf Fund (320)
Mountain Course
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Facilities Fund (330) Page 31



Ski Fund (340) Page 32



Recreation Fund (350) Page 33



Community Services
Administration Fund

(360)
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Parks Fund (370) Page 35



Tennis Fund (380) Page 36



Beach Fund (390)
Statement of Sources and 
Uses
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Page 39Beach Fund (390)
Statement of Income, Expenses, 
and Change in Net Position



Line Item Budget Details

• Board Workshop Packet pages 48 - 69



Continued Discussion:
Capital Improvement Program 
Budget

FY2021/22 Capital Program Budget (New Appropriations)
FY2020/21 Carry Forward
Updated Five-Year Forecast
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Capital Maintenance Projects
Costs to be EXPENSED vs Capitalized

Fund Project Number Project Title Project Manager 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026

General Email - Microsoft Office 365 (hosted) Director of IT        75,000          60,000 
 $                         80,000 1213CO1703 District Wide PC, Laptops, Peripheral Equipment and 

Desk Top Printers
IT Technician            100,000              75,000           102,950          75,000              105,900          75,000           109,950        75,000              111,800          75,000 

1099LI1705 Pavement Maintenance - Administration Building Senior Engineer                5,000                5,000               5,000            5,000                   5,000            5,000               5,000          5,000                   5,000            5,000 

Utilities
2097BD1202 Paint Interior Building #A Buildings 

Superintendent
             49,000                      -            49,000                         -                     -                        -                   -                           -                     -   

 $                      287,500 2097BD1204 New Carpet Building #A Buildings 
Superintendent

             47,000                      -            47,000                         -                     -                        -                   -                           -                     -   

2097LI1401 Pavement Maintenance, Utility Facilities Senior Engineer            247,500            157,500             90,000        180,000                12,500          12,500           260,000     260,000              260,000        260,000 
2097LI1701 Pavement Maintenance, Reservoir 3-1 WPS 4-2/5-1 Senior Engineer            220,000            130,000                      -            90,000                         -                     -                        -                   -                           -                     -   

Golf
3141LI1201 Pavement Maintenance of Parking Lots - Champ 

Course & Chateau
Senior Engineer              17,500              17,500             65,000          65,000              615,000        615,000               5,000          5,000                   5,000            5,000 

30,000$                         
3242LI1204 Pavement Maintenance of Parking Lot - Mountain 

Golf Course
Senior Engineer              12,500              12,500             12,500          12,500                22,500          22,500             27,500        27,500                   5,000            5,000 

3299BD1705 Paint Exterior of Mountain Golf Clubhouse Buildings 
Superintendent

                      -                         -                        -                     -                           -                     -               31,000        31,000                         -                     -   

Facilities
3350BD1505 Paint Interior of Chateau Buildings 

Superintendent
                      -                         -               40,500          40,500                         -                     -                        -                   -                           -                     -   

 $                         47,000 3350BD1506 Paint Exterior of Chateau Buildings 
Superintendent

             47,000              47,000                      -                     -                           -                     -                        -                   -                           -                     -   

Ski
3469LI1105 Pavement Maintenance, Diamond Peak and Ski Way Senior Engineer                       -                25,000                      -                     -                           -                     -                        -                   -                  10,000          10,000 

 $                         25,000 
 Parks 4378BD2001 Grout Repair Upstairs Parks Office & Tile 

Replacement
Buildings 
Superintendent

             10,000              10,000                      -                     -                           -                     -                        -                   -                           -                     -   

74,500$                         4378LI1207 Maintenance, East & West End Parks Senior Engineer              39,500              39,500               3,000            3,000                41,500          41,500               5,000          5,000                   5,000            5,000 
i2104 Pavement Maintenance, Village Green Parking Senior Engineer                5,000                5,000             32,500          32,500                   5,000            5,000               5,000          5,000                12,500          12,500 
4378LI1403 Pavement Maintenance, Preston Field Senior Engineer                7,500                7,500             27,500          27,500                   6,000            6,000               7,500          7,500                   6,000            6,000 
4378LI1602 Pavement Maintenance, Overflow Parking Lot Senior Engineer                5,000                5,000             27,500          27,500                   5,000            5,000             10,000        10,000                   5,000            5,000 
4378LI1802 Pavement Maintenance - Incline Park Senior Engineer                7,500                7,500               3,500            3,500                   6,000            6,000               6,000          6,000                30,000          30,000 

Tennis
4588BD1602 Paint All Court Fences and Light Poles Buildings 

Superintendent
                      -    CFWD                      -                     -                           -                     -                        -                   -                  30,000          30,000 

 $                           5,000 4588LI1201 Pavement Maintenance, Tennis Facility Senior Engineer                5,000                5,000               5,000            5,000                10,000          10,000             22,500        22,500                   5,000            5,000 

Recreation 4884LI1102 Pavement Maintenance, Recreation Center Area Senior Engineer                7,500                7,500           357,500        357,500              307,500        307,500           307,500     307,500                   6,000            6,000 
 $                         23,000 4899BD1305 Paint Interior of Recreation Center Buildings 

Superintendent
             15,500              15,500                      -                     -                  15,500          15,500                      -                   -                           -                     -   

 Beach 3972LI1201 Pavement Maintenance, Incline Beach Senior Engineer                6,500                6,500             31,500          31,500                   6,500            6,500               6,500          6,500                12,500          12,500 
27,500$                         3972BD1301 Pavement Maintenance, Ski Beach Senior Engineer                8,500                8,500             15,000          15,000              256,000        256,000               6,000          6,000                   6,000            6,000 

3972LI1202 Pavement Maintenance, Burnt Cedar Beach Senior Engineer              12,500              12,500             67,500          67,500                12,500          12,500             12,500        12,500              835,000        835,000 

875,500$        599,500$        886,450$       1,134,500$ 1,432,400$       1,401,500$ 826,950$       792,000$  1,349,800$       1,313,000$ 



UPDATED FIVE-YEAR CIP

Project Summaries with Revisions from FY2020/21 Plan – pages 78-88

Project Summaries and Year 1 Data Sheets – pages 89-246
_____________________________

Adoption of FY2021/22 Capital Budget – May 26, 2021
Approval of Updated Five-Year CIP and Filing with State of Nevada – July 2021



Five-Year Forecasts
Major Funds
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2021-22 Facility Fee
Recreation Facility Fee
Beach Facility Fee



Facility Fee Rates and Allocations
(2011-12 through 2021-22)
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Facility Fee Rates and Allocations
(2011-12 through 2021-22)
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Assumptions:

Maintain Combined Facility Fee at $830 through FY2022-23

Beach Fund Adjustment: SWAP $50/year from Community Services to Beach in FY2022-23

Facility Fee Reduced by  $50/year starting in 2023/24 (Bond debt retired)

Actual Adopted Budget Projected Prelim Budget Projected Projected Projected Projected
2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Facility Fee - Operations 250 215 215 224 224 224 224 224
Facility Fee - Capital Projects 405 65 65 376 326 326 326 326
Facility Fee - Debt Service 50 50 50 50 50

Community Services Fund 8203 705 330 330 650 600 550 550 550

Facility Fee - Operations 85 85 85 140 140 140 140 140
Facility Fee - Capital Projects 39 414 414 39 89 90 90 90
Facility Fee - Debt Service 1 1 1 1 1

Beach Fund 7748 125 500 500 180 230 230 230 230

Total 830 830 830 830 830 780 780 780

Incline Village General Improvement District

 Consideration of Facility Fees

Facility Fee Allocations
Alternative #1
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Audited Adopted Budget Projected

5/5/2021 
Prelim. 
Budget Projected Projected Projected Projected

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Community Services Fund
Total Sources 19,643,497             17,614,211    23,779,723      23,914,270    24,065,159        24,643,028        25,238,234        

Total Uses (24,660,784)            (22,210,125)  (22,733,437)     (25,898,655)  (23,412,223)      (23,533,762)      (24,800,870)      

Net Change in Fund Balance (5,017,287) (4,595,914) 1,046,286 (1,984,385) 652,936 1,109,266 437,364

Ending Fund Balance 15,280,913$  8,165,880$             10,684,999$  11,731,285$    9,746,900$    10,399,836$     11,509,103$     11,946,467$     

Projected Policy Target Fund Balance  (25% Operating Exp) 4,537,468                3,924,803      4,616,795         4,718,606      4,904,051          4,994,986          5,088,754          

Excess (Deficiency) to Target 3,628,412 6,760,196 7,114,490 5,028,294 5,495,785 6,514,117 6,857,713

Audited Adopted Budget Projected

5/5/2021 
Prelim. 
Budget Projected Projected Projected Projected

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Beach Fund
Total Sources 4,717,205                4,639,222      2,292,765         2,706,940      2,734,518          2,762,924          2,792,182          

Net Change in Fund Balance 2,350,136 2,444,734 (4,302,984) 212,497 73,720 193,675 (1,329,247)

Ending Fund Balance 2,591,632$    4,351,143$             5,036,366$    733,382$          945,879$        1,019,599$        1,213,274$        (115,973)$          

Projected Policy Target Fund Balance  (25% Operating Exp) 476,575                   433,430          517,348            534,769          552,825              571,537              590,932              

Excess (Deficiency) to Target 3,874,568 4,602,936 216,034 411,110 466,774 641,737 (706,905)

 Consideration of Facility Fees
 Community Services Fund

Prepared for Budget Workshop 5/5/2021

 Consideration of Facility Fees
 Beach Fund

Prepared for Budget Workshop 5/5/2021
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Assumptions:

Reduce Combined Faclity Fee by $50 STARTING FY2021/22 

Beach Fund Adjustment: SWAP $50/year from Community Services to Beach in FY2022-23

Facility Fee Reduced by ADDITIONAL $50/year starting in 2023/24 (Bond debt retired)

Actual Adopted Budget Projected Prelim Budget Projected Projected Projected Projected
2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Facility Fee - Operations 250 215 215 224 224 224 224 224
Facility Fee - Capital Projects 405 65 65 326 276 276 276 276
Facility Fee - Debt Service 50 50 50 50 50

Community Services Fund 8203 705 330 330 600 550 500 500 500

Facility Fee - Operations 85 85 85 140 140 140 140 140
Facility Fee - Capital Projects 39 414 414 39 89 90 90 90
Facility Fee - Debt Service 1 1 1 1 1

Beach Fund 7748 125 500 500 180 230 230 230 230

Total 830 830 830 780 780 730 730 730

Incline Village General Improvement District

 Consideration of Facility Fees

Facility Fee Allocations
Alternative #2
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Audited Adopted Budget Projected

5/5/2021 
Prelim. 
Budget Projected Projected Projected Projected

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Community Services Fund
Total Sources 19,643,497             17,614,211    23,369,573      23,504,120    23,655,009        24,232,878        24,828,084        

Total Uses (24,660,784)            (22,210,125)  (22,733,437)     (25,898,655)  (23,412,223)      (23,533,762)      (24,800,870)      

Net Change in Fund Balance (5,017,287) (4,595,914) 636,136 (2,394,535) 242,786 699,116 27,214

Ending Fund Balance 15,280,913$  8,165,880$             10,684,999$  11,321,135$    8,926,600$    9,169,386$        9,868,503$        9,895,717$        

Projected Policy Target Fund Balance  (25% Operating Exp) 4,537,468                3,924,803      4,616,795         4,718,606      4,904,051          4,994,986          5,088,754          

Excess (Deficiency) to Target 3,628,412 6,760,196 6,704,340 4,207,994 4,265,335 4,873,517 4,806,963

Audited Adopted Budget Projected

5/5/2021 
Prelim. 
Budget Projected Projected Projected Projected

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Beach Fund
Total Sources 4,717,205                4,639,222      2,292,765         2,706,940      2,734,518          2,762,924          2,792,182          

Net Change in Fund Balance 2,350,136 2,444,734 (4,302,984) 212,497 73,720 193,675 (1,329,247)

Ending Fund Balance 2,591,632$    4,351,143$             5,036,366$    733,382$          945,879$        1,019,599$        1,213,274$        (115,973)$          

Projected Policy Target Fund Balance  (25% Operating Exp) 476,575                   433,430          517,348            534,769          552,825              571,537              590,932              

Excess (Deficiency) to Target 3,874,568 4,602,936 216,034 411,110 466,774 641,737 (706,905)

Prepared for Budget Workshop 5/5/2021

 Consideration of Facility Fees
 Community Services Fund

Prepared for Budget Workshop 5/5/2021

 Consideration of Facility Fees
 Beach Fund
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Assumptions:

Maintain Combined Facility Fee at $830 through FY2022-23

Maitain Beach Fee at $500 and CS Fee at $330 thru 2021-22

Actual Adopted Budget Projected Prelim Budget Projected Projected Projected Projected
2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Facility Fee - Operations 250 215 215 224 224 224 224 224
Facility Fee - Capital Projects 405 65 65 56 376 376 376 376
Facility Fee - Debt Service 50 50 50 50 50

Community Services Fund 8203 705 330 330 330 650 600 600 600

Facility Fee - Operations 85 85 85 140 140 140 140 140
Facility Fee - Capital Projects 39 414 414 359 39 40 40 40
Facility Fee - Debt Service 1 1 1 1 1

Beach Fund 7748 125 500 500 500 180 180 180 180

Total 830 830 830 830 830 780 780 780

Incline Village General Improvement District

 Consideration of Facility Fees

Facility Fee Allocations
Preliminary Budget FY 2021/22



Audited Adopted Budget Projected

5/5/2021 
Prelim. 
Budget Projected Projected Projected Projected

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Community Services Fund
Total Sources 19,643,497             17,614,211    21,154,763      24,324,420    24,475,309        25,053,178        25,648,384        

Total Uses (24,660,784)            (22,210,125)  (22,733,437)     (25,898,655)  (23,412,223)      (23,533,762)      (24,800,870)      

Net Change in Fund Balance (5,017,287) (4,595,914) (1,578,674) (1,574,235) 1,063,086 1,519,416 847,514

Ending Fund Balance 15,280,913$  8,165,880$             10,684,999$  9,106,325$      7,532,090$    8,595,176$        10,114,593$     10,962,107$     

Projected Policy Target Fund Balance  (25% Operating Exp) 4,537,468                3,924,803      4,616,795         4,718,606      4,904,051          4,994,986          5,088,754          

Excess (Deficiency) to Target 3,628,412 6,760,196 4,489,530 2,813,484 3,691,125 5,119,607 5,873,353

Audited Adopted Budget Projected

5/5/2021 
Prelim. 
Budget Projected Projected Projected Projected

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Beach Fund
Total Sources 4,717,205                4,639,222      4,772,125         2,319,540      2,347,118          2,375,524          2,404,782          

Net Change in Fund Balance 2,350,136 2,444,734 (1,823,624) (174,903) (313,680) (193,725) (1,716,647)

Ending Fund Balance 2,591,632$    4,351,143$             5,036,366$    3,212,742$      3,037,839$    2,724,159$        2,530,434$        813,787$           

Projected Policy Target Fund Balance  (25% Operating Exp) 476,575                   433,430          517,348            534,769          552,825              571,537              590,932              

Excess (Deficiency) to Target 3,874,568 4,602,936 2,695,394 2,503,070 2,171,334 1,958,897 222,855

 Community Services Fund
Prepared for Budget Workshop 5/5/2021

 Consideration of Facility Fees
 Beach Fund

Prepared for Budget Workshop 5/5/2021

 Consideration of Facility Fees



Assumptions:

Maintain Combined Facility Fee at $830 through FY2022-23

Maitain Beach Fee at $500 and CS Fee at $330 thru 2022-23

Actual Adopted Budget Projected Prelim Budget Projected Projected Projected Projected
2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Facility Fee - Operations 250 215 215 224 224 224 224 224
Facility Fee - Capital Projects 405 65 65 56 56 376 376 376
Facility Fee - Debt Service 50 50 50 50 50

Community Services Fund 8203 705 330 330 330 330 600 600 600

Facility Fee - Operations 85 85 85 140 140 140 140 140
Facility Fee - Capital Projects 39 414 414 359 359 40 40 40
Facility Fee - Debt Service 1 1 1 1 1

Beach Fund 7748 125 500 500 500 500 180 180 180

Total 830 830 830 830 830 780 780 780

Incline Village General Improvement District

 Consideration of Facility Fees

Facility Fee Allocations
Preliminary Budget FY 2021/22



Audited Adopted Budget Projected

5/5/2021 
Prelim. 
Budget Projected Projected Projected Projected

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Community Services Fund
Total Sources 19,643,497             17,614,211    21,154,763      21,699,460    24,475,309        25,053,178        25,648,384        

Total Uses (24,660,784)            (22,210,125)  (22,733,437)     (25,898,655)  (23,412,223)      (23,533,762)      (24,800,870)      

Net Change in Fund Balance (5,017,287) (4,595,914) (1,578,674) (4,199,195) 1,063,086 1,519,416 847,514

Ending Fund Balance 15,280,913$  8,165,880$             10,684,999$  9,106,325$      4,907,130$    5,970,216$        7,489,633$        8,337,147$        

Projected Policy Target Fund Balance  (25% Operating Exp) 4,537,468                3,924,803      4,616,795         4,718,606      4,904,051          4,994,986          5,088,754          

Excess (Deficiency) to Target 3,628,412 6,760,196 4,489,530 188,524 1,066,165 2,494,647 3,248,393

Audited Adopted Budget Projected

5/5/2021 
Prelim. 
Budget Projected Projected Projected Projected

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Beach Fund
Total Sources 4,717,205                4,639,222      4,772,125         4,798,900      2,347,118          2,375,524          2,404,782          

Net Change in Fund Balance 2,350,136 2,444,734 (1,823,624) 2,304,457 (313,680) (193,725) (1,716,647)

Ending Fund Balance 2,591,632$    4,351,143$             5,036,366$    3,212,742$      5,517,199$    5,203,519$        5,009,794$        3,293,147$        

Projected Policy Target Fund Balance  (25% Operating Exp) 476,575                   433,430          517,348            534,769          552,825              571,537              590,932              

Excess (Deficiency) to Target 3,874,568 4,602,936 2,695,394 4,982,430 4,650,694 4,438,257 2,702,215

 Community Services Fund
Prepared for Budget Workshop 5/5/2021

 Consideration of Facility Fees
 Beach Fund

Prepared for Budget Workshop 5/5/2021

 Consideration of Facility Fees



OTHER TOPICS
RESOLUTION 1838 – Special Revenue Funds
PUNCH CARD ACCOUNTING
CENTRAL SERVICES OVERHEAD



Resolution
#1838

TO BE 
RESCINDED



Punch Card Utilization / Accounting

• The FY2021/22 Preliminary Budget reflects a modification to treatment of Punch Cards, 
as follows:

• Punch Cards utilization continues to be reflected as a source of revenue when utilized at District 
venues to buy-down rates.

• Punch Card contra-revenue accounts are maintained in Fund 360 (Community Services) and Beach 
(Fund 390).  This budgetary treatment prevents double-counting of revenues from Facility Fees 
(used to purchase Punch Cards) and the Charges for Services revenues generated when Punch 
Cards are used.

• For FY2021/22, estimates of Punch Card utilization at Community Services venues is recorded in 
Fund 360 (Community Services Administration) and Punch Card utilization at Beach venues is 
recorded in Fund 390 (Beach Fund).  

• The budget NO LONGER re-allocates Punch Card contra-revenue accounts between Community 
Services and Beach funds based on Facility Fee allocation (60% / 40% for FY2020/21).

• Staff continues to evaluating options to further simplify tracking of Punch Card 
utilization, including the option of eliminating Punch Cards as a form of payment 
altogether.
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Central Services Overhead
Allocation and Methodology
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Central Services Overhead
Allocation and Methodology

• The Central Services Allocation has been updated to estimate costs 
incurred in the General Fund – specifically Human Resources and Finance –
to programs and fund supported by these functions.

• Allocation is based on methodology that applies combination of staffing 
levels and personnel costs (HR) and budgets (Finance) as basis for 
allocations

• Changes for FY2021/22
• Actual Central Services costs will be recorded monthly using computed Overhead 

Rates for each applicable fund
• At year-end, adjustments will be made to ensure that all charges are based on actual 

expenditures rather than budgeted level of expenditures.



Central Services Overhead
Allocation and Methodology

• Future Considerations
• Board Policy 18.10 and Board Practice 18.2.0 are being updated
• Per recommendation(s) in Moss Adams report, the District’s Central Services 

Allocation Plan and methodology should be better documented to address 
the costs being allocated through the plan and the methodology used to 
assign overhead costs to non-General Fund programs and activities.

• The Board could consider additional refinement of the Central Services 
Overhead allocation methodology based on a cost-benefit analysis:

• Impacts to overhead charged
• Application of Central Services Overhead as a component of costs to be recovered 

through Pricing Policy 


