
  M E M O R A N D U M Item E.2.

TO: Board of Trustees

FROM: Bobby Magee
Interim Director of Finance

SUBJECT: Fiscal Year 2022/2023 Fourth Quarter Budget Update:
Popular CIP Status Report through June 30, 2023 (Unaudited)

DATE: October 25, 2023

I. RECOMMENDATION

It is recommended that the Board receive and file this informational report.  

II. BACKGROUND AND DISCUSSION

This informational report represents the FY2022/23 4th Quarter Popular CIP Status Report 
intended to provide an update for the District’s Capital Improvement Program (CIP) Budget for 
activities for the period from July 1, 2022 through June 30, 2023. This report complies with Board 
Policy 13.1.0.2 relating to periodic reports on the status of the District’s capital projects.

Overview

The District’s FY2022/23 approved capital budget adopted by the Board on May 26, 2022 (Item 
G.1) provides for appropriations totaling $44,748,400 in support of planned capital projects across 
all District activities, including Administration ($633,000), Utilities ($15,588,700), Community 
Services ($28,041,700), and Beaches ($485,000).  

The FY2022/23 capital budget was subsequently amended by Board action, reducing staff 
spending authority for the Watermain Replacement Crystal Peak Road Project by $196,382 on 
March 8, 2023 (Item F.3).  This amount is shown on the attached Capital Improvement Projects 
Report under the Water Fund – Watermain Replacement – Crystal Peak Road line item.  In 
addition, the Recreation Center Expansion Project was canceled with the cancellation amount set 
at $24,348,044.  

This agenda item, via attachment, provides the Board with the fourth quarter CIP Popular Report, 
reflecting unaudited financial results through June 30, 2023.  As the Finance Department 
continues to work through the end of year close process, these numbers reflect a draft trial 
balance and are still subject to minor modifications.  

Overall, capital budget expenditures through the fourth quarter of FY2022/23 (June 30, 2023) 
totaled $12,573,455, or 37.1% of the combined amended CIP capital and expense budgets, which 
total $33,905,455.  An additional $14,202,265 in budgeted appropriations were encumbered 
through executed contracts or purchase orders, bringing the total of expended and committed 
funds to $26,775,721, or 79.0% of the approved budget.

FY2022/23 Final
BOT Approved  Carry 

Forward
FY2022/23 
Amended

FY2022/23 
Expenditures

Budget 8/31/2022 Cancelled Adjustments Reallocation Budget (06/30/2023)
Capital Budget - CIP and Expense Projects

General Fund 740,700$           -$                         -$                      -$                     -$                     740,700$           503,464$             
Utility Fund 16,723,700 5,887,795 - 1,740,611 - 24,352,106 8,228,386
Community Services 28,348,200 3,075,713 - 481,983 (3,426) 7,554,426 3,661,028
Beach 569,000 689,223 - - - 1,258,223 180,577

Total All Funds 46,381,600$      9,652,731$              -$                     2,222,594$           (3,426)$                33,905,455$      12,573,455$        
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Capital Projects vs. Capital Maintenance and Repairs 

A major focus of the FY2022/23 budget process was to identify projects included in the District’s 
multi-year capital improvement plan that do not meet criteria for establishing capital assets and 
thus should be expensed within the fiscal year rather than depreciated over the useful life of the 
asset.  

While this report provides a summary of all projects approved as part of the FY2022/23 capital 
plan, separate attachments to this report provide a summary of activity for projects that meet 
capitalization criteria (Attachment A), and projects that will be expensed within the current fiscal 
year (Attachment B).

Through the fourth quarter of the fiscal year, expenditures against approved capital improvement 
projects (CIP) totaled $11,890,621, or 37.9% of the adjusted budget of $31,384,702 (See projects 
details – Attachment A).  An additional $13,939,563 of budgeted appropriations were encumbered 
through executed contracts, which results in a total of $25,830,184 (82.3%) in expended or 
committed funding through June 30, 2023. 

Additionally, through the fourth quarter of the fiscal year, expenditures against projects that do 
not meet criteria for capitalization totaled $682,834, or 27.1% of the adjusted budget of 
$2,520,753 for these projects. (See projects details – Attachment B).  An additional $262,703 of 
budgeted appropriations were encumbered through executed contracts, which results in a total of 
$945,537 (37.5%) of expended and committed funding through June 30, 2023.

Project Status – 

In addition to reflecting Board-approved budget modifications as well as actual project 
expenditures for each approved capital improvement project through June 30, 2022, the report 
also includes a brief “status” classification to assist in understanding the information contained in 
this report as well as to help track changes project status from quarter to quarter.  

Carry-Forward Estimates - 

This report also reflects amounts of funding requested for carry-forward to the FY2023/24 fiscal 
year to support ongoing projects, projects that have been delayed and procurement of equipment 
that was not delivered prior to July 1, 2023. 

FY2022/23 Final
BOT Approved  Carry 

Forward
FY2022/23 
Amended

FY2022/23 
Expenditures

Budget 8/31/2022 Cancelled Adjustments Reallocation Budget (06/30/2023)
Capital Budget - CIP Projects

General Fund 633,000$           -$                         -$                      -$                     -$                     633,000$           442,549$             
Utility Fund 15,588,700 5,532,700 - 1,740,611 - 22,862,011 8,043,667
Community Services 28,041,700 2,827,350 (24,348,044) 481,983 (3,426) 6,999,563 3,356,216
Beach 485,000 460,000 - - (54,872) 890,128 48,189

Total All Funds 44,748,400$      8,820,050$              (24,348,044)$         2,222,594$           (58,298)$              31,384,702$      11,890,621$        

FY2022/23 
Final

BOT Approved  
Carry Forward

FY2022/23 
Amended

FY2022/23 
Expenditures

Budget 8/31/2022 Adjustments Reallocation Budget (06/30/2023)
Capital Budget - Expense Projects

General Fund 107,700$    -$                  -$                  -$                 107,700$     60,915$        
Utility Fund 1,135,000 355,095 - - 1,490,095 184,719
Community Services 306,500 248,363 - - 554,863 304,812
Beach 84,000 229,223 - 54,872 368,095 132,388

Total All Funds 1,633,200$ 832,681$           -$                  54,872$            2,520,753$ 682,834$      

Page 5 of 309



FY2021/22 Fourth Quarter CIP -3- September 28, 2022
Popular Status Report 

Attachments: Popular CIP Status Report - FY2022/23, through June 30, 2023
Attachment A – Capital Projects
Attachment B – Capital Maintenance and Repairs
Attachment C – Project “Status” Definitions
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Attachment C

IVGID Capital Improvement Project Reporting

Definitions for Status Terms

• Added – An unbudgeted project that meets capital improvement criteria and established after the start of the fiscal 
year.

• Cancelled – A project that was scheduled but is no longer being considered for construction or acquisition.
• Carried Over – A project re-scheduled to another fiscal year and has had its remaining budget updated.
• Completed – A project that has finished all phases and is set up as a capital asset.
• Delayed – A project timeline extended for either for a change in scope of work or the conditions without 

adjustment to its budget.
• In Progress – A project which is not completed and may incur additional costs.
• In Progress – On Order – A project which is in progress and materials/equipment has been ordered but the project 

is not yet completed.
• In Progress - Multi-Year – A project that has been started and was scheduled to be executed over multiple fiscal 

years to facilitate each phase (pre-design, design and construction or acquisition).
• Multi-Year – A project scheduled to be executed over multiple fiscal years to facilitate each phase (pre-design, 

design and construction or acquisition).
• Ongoing – A project that represents a continuous flow of rehabilitation or renewal of an operating system with 

added revenues and costs over time.
• Opened Early – A scheduled project that starts ahead of plan due to a change in conditions or assumptions.
• Postponed – A project with some reason to not be active but is still intended to be executed at some future time.
• Reallocation – A project added or altered by the addition of spending authority from a specified completed or 

cancelled project from the same fiscal year.
• Xfer to Operating – A project that will be transferred to the capital plan – expense items.
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