
MINUTES 

REGULAR MEETING OF JUNE 10, 2020 
Incline Village General Improvement District 

The regular meeting of the Board of Trustees of the Incline Village General 
Improvement District was called to order by Chairman Tim Callicrate on 
Wednesday, June 10, 2020 at 5:00 p.m. This meeting was conducted virtually via 
Zoom. 

A. PLEDGE OF ALLEGIANCE* 

The pledge of allegiance was recited. 

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES* 

On roll call, present were Trustees Peter Morris, Tim Callicrate, Sara Schmitz, 
Matthew Dent, and Kendra Wong. 

Also present were District Staff Members General Manager Diamond Peak Ski 
Resort Mike Sandelin, Engineering Manager Nathan Chorey, and Director of 
Finance Paul Navazio. 

No members of the public were present in accordance with State of Nevada, 
Executive Directive 006, 016, 018 and 021. 

C. PUBLIC COMMENTS* 

Aaron Katz said that he has a written statement and that he was disturbed to see 
the sign at the beach about paying the guest fee and that we need to put an end 
to the disparate treatment for a select few, in this case, the Hyatt. This leads him 
to the e-mail he sent to the Board earlier today regarding the difference between 
dwelling units and other units. There is nothing fair or equitable about the 
difference between an apartment building and a hotel. What about the person who 
owns an undeveloped lot that is being accessed a full recreation fee; assess all or 
otherwise? Delete the dwelling unit fiction. Collect against parcels and not dwelling 
units per NRS. 

Frank Wright said he is a candidate for the Board and that he would like to play off 
of what Mr. Katz said as this is a lot more serious. By doing what you are doing 
with dwelling units, etc. you are actually putting our facilities in a situation where 
litigation could shut them all down and this is all because of a Board and community 
who is not paying attention. You can't assess unfairly as it is unequal. If this gets 
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to a Federal court, there will be a lot of loss of the amenities. He is all for the 
amenities being for us and not for the tourists. Having thousands of people at the 
Hyatt heading over towards our beaches is terrible. The amenities are for us so 
let's make them for us and the people who live here. If we need to get outside 
people, we raise the costs for them. All of this is coming to an end as the people 
are finally getting it. When you vote in November, you are putting people in here 
who will oversee this. It is just not right. 

Diane Becker-Hiershberg said that she urges the IVGID Trustees and Staff to not 
renew their working relationship with Tri-Strategies upon expiration of their current 
contract. At a minimum, consideration of the continuation of this contract should 
be deferred until January, 2021, since the Nevada State Legislature season starts 
in February, 2021, and further until after the 2020 financial impact of COVID 19 on 
IVGID is better ascertained. Looking at the Tri-Strategies report, they are doing a 
number of things that are being done or could be done by other community 
members at no charge to IVGID, and further Tri-Strategies is doing a number of 
things, that c;1re not relevant to IVGID's four areas of authority and responsibility, 
namely water, sewer, trash and recreation. While many of us wish IVGID had 
greater authority, it simply does not, and therefore the supposedly beneficial 
activities reported by Tri-Strategies of keeping IVGID apprised on parking 
ordinances, short-term rentals and keeping IVGID advised on matters that have 
"been identified as having an impact on the citizens of Incline Village and Crystal 
Bay" are simply not a part of IVGID's four areas of authority and responsibility. 
Additionally, at this time especially, why should our recreation facility fee be used 
for Tri-Strategies to educate other government entities about IVGiD and develop 
relationships with these other governmental entities? If you look at all of the 
meetings Tri-Strategies has been monitoring, she submits that IVGID won't lose 
anything by not having Tri-Strategies meeting with and attending RSCV A 
meetings, Washoe County School District Meetings, and most of the government 
meetings at this time. The key meeting that is listed would be with the Nevada 
State Legislature but again that doesn't start until February, 2021. She would also 
ask what deliverables you are getting from Tri-Strategies. When do those 
deliverables get disseminated to the Trustees? She has been listening to the 
meetings and she doesn't remember any reports. What is the value of Tri­
Strategies attending and monitoring meetings if timely information does not get to 
the Trustees, i.e., information in advance of meetings where decisions are going 
to made so that IVGID, if it wanted to, do something at those meetings? There 
should be examination of the meetings that are being attended. It seems like there 
is a template used for all GIDs and she doesn't know that you need that. It is 
respectfully submitted that the deliverables should be reviewed for the future if you 
are going to go forward with this contract. Please get deliverables that are more 
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useful and timely disseminated to the Trustees. When their contract ends at the 
end of June, she suggests that a full written report be submitted to the Trustees. 

Cliff Dobler said that slush funds are not allowed as it is time to commit. On June 
9, 2020, he provided this Board and Staff with a plan to amend this recently 
approved budget to comply with Board Policy 7 .1 and Board Practice 7 .2 and 
designate and commit $7.7 million of fund balances which are in excess of the 
appropriate levels for the General Fund and the two Special Revenue Funds. The 
General Fund has $3.6 million in excess money of each $1.2 million should be 
restricted to pay for the judgment against IVGID to return property taxes. $1.6 
million should be transferred to the Community Services Capital Projects Fund to 
satisfy planned expenditures in fiscal 2022 and $800,000 must be transferred to 
the Utility Fund to pay the bills. The Community Services Operating Fund has $2.8 
million in excess money which should be transferred to the Community Services 
Capital Project Fund to cover the planned expenditures in 2022. The Beach 
Operating Fund has $1.3 million in excess money which should be transferred to 
the Project Capital Fund to satisfy the planned expenditures in fiscal 2023. A 
revised policy and practice should be enacted for the Internal Services Fund to 
reduce the Board's required appropriate level of unrestricted net position because 
the District's has ceased self-insuring Worker's Compensation claims. Over 
$800,000 is no longer needed and it is not being complied with anyhow. The Utility 
Fund is truly upside down and the 2021 budget indicates that the District will 
probably continue to use the money set aside for the effluent pipeline in order to 

- pay the bills since there is absolutely no reserves. The budget estimated actuals 
for 2020 has a $2 million mistake in it which should/needs to be corrected. The 5-
year Capital Plan, which must be submitted to the State on August 1, should be 
amended to include the priority Incline Beach house for $2 million which was 
overlooked and reducing the Burnt Cedar pool budget from $2.7 million to $2 
million and removing the $3.4 million for our new Administrative Service building. 
According to the Master Plan that you all approved last July, the building is 
estimated to cost $7 .5 million and there would not be adequate money over the 
next five years to construct the building. Each year the Board assess over $6 
million in Rec and Beach fees and it is about time that this Board indicates how it 
will be spent. Uncommitted slush funds are not appropriate. Lastly, the fiscal 2020 
budget must be amended to comply with Board Resolution 1838. Failing to amend 
the budget will violate the consistency principles and will likely cause the auditors 
to refuse to provide an opinion if there is a clear and unwarranted violation of the 
principle. 

Yolanda Knaack passed on her opportunity to speak at this time. 
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Linda Newman said we have all experienced the consequences of delay- whether 
it is outside our control or due to our own failure to take immediate action. So her 
question to this Board and our interim General Manager, when you know that the 
District's accounting and reporting does not comply with the law and your own 
policies and practices, when you know that the District has no written framework 
of internal controls, that our utility fund is underwater and our pipeline is in perilous 
danger of failing, that budgeting capital projects and the actual expenditures are 
as different as night and day, that our information technology and software is 
dysfunctional, and when you know that public records are still not public and you 
are spending hundreds of thousands of our money on litigation to keep it that way 
and a law firm you terminated is still providing legal advice -WHAT ARE YOU 
GAINING BY DELAYING? HOW DOES THIS INACTION TO TAKE IMMEDIATE 
AND EFFECTIVE CORRECTIVE ACTION BENEFIT OUR COMMUNITY? She is 
asking you, once again to: 

Resolve the 14 outstanding material matters in the 2019 CAFR 
Amend the 2020 and 2021 Budget to Comply with Nevada Law and the 
District's Resolutions, Policies and Practices 

You can begin by: 

Amending the 2020 Budget to comply with Resolution 1838 
Eliminate the unlawful transfers from the Community Services Fund to the 
Beaches 
End the Central Services Cost Allocation Transfers from the Governmental 
Funds to the General Fund 
Hire an independent accounting firm to institute internal controls 
Hire an independent consultant to do a legitimate utility rate and capital reserve 
study 
Hire a competent professional to operate the Utility Fund 
Hire a Director of Finance with a CPA and a commitment to professional and 
ethical conduct 
Hire a new Public Records Officer 
And get rid of Mr. Guinasso and his teammates at Hutchison & Steffen 

If you cannot take action to fix what you know is wrong, how can any citizen have 
any confidence that you know the right things to do when it comes to operating our 
recreational and beach facilities, our water, sewer and trash services and 
protecting our health and safety, maintaining our infrastructure and our District's 
financial sustainability? Until you end the delays and do what is right, there is no 
excuse that will exempt you from the consequences. 
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Judith Miller said she wanted to talk about the very last item on the agenda and 
that she is wondering if you will have time for it and it sounds like you will get to it. 
She thinks it is an important document going forward and it is not immediately 
critical to decide tonight but in case you do, she believes that you have all received 
a copy of the revisions she proposed, she just wanted to talk you a little bit about 
those revisions. The first one had to do with the role of the Board and how our 
agenda is set. All of you were elected by all of us and you all have an opportunity 
to contribute to that agenda. It is not the determination of the Chair and she doesn't 
think that the Chair has been remiss in allowing you access to the agenda but she 
doesn't know what will happen in the future and hopefully this document won't have 
to be revised again or anytime soon so please make sure that it is clear and that 
every Trustee can request an item on the agenda and that it will be put on the 
agenda at the earliest possible time. The next item has to do with the election of 
officers. We had an unusual situation this year, in a non-general election year, we 
won't have any change in the Board so the election of officers can take place in 
December. However, this year, we had a new member coming on so the new 
member should have and was allowed the opportunity to vote for the officers but 
that office should have begun right at that meeting and voted on at the very 
beginning of the meeting so again this is something going forward and something 
she thinks should be addressed and made clear. The next item has to do with the 
privileges that a Trustee receives. She thinks that some of you will recall Senate 
Bill 1 0 at the last Legislative Session because where it is not spelled out that 
employees could receive PERS, in fact it is quite clear that the compensation for 
a Trustee of a general improvement district is limited to their salary, she finds it 
odd that there will still be some things listed in there that go beyond the benefits 
available to the community; things like even getting the ability to purchase 
insurance. Just make it clear that this is not something that is free, they have to 
pay whatever it costs the District. We can't give additional benefits to the Trustees. 

D. APPROVAL OF AGENDA (for possible action) 

Chairman Callicrate asked for any changes; receiving none, Chairman Callicrate 
said that the agenda is approved as submitted. 

E. DISTRICT STAFF UPDATE (for discussion only) 

E.1. Interim District General Manager Indra Winquest 

Interim' District General Manager Indra Winquest went over his 
submitted report. Chairman Callicrate said that he was grateful for all 
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the hard work that everyone has been putting in and that it is nice to 
hear about the re-opening of the Recreation Center. Trustee Schmitz 
said that she wanted to clarify that at the Recreation Center users will 
be making reservations so how will that work? Interim District General 
Manager Winquest said that the team is finalizing something and that 
it will be a cueing system to get people in. For the gymnasium, we will 
be taking reservations because we have to limit the people. We will 
be getting that announcement out as soon as it is approved as well as 
sending a letter out to our members. For the first week or two, it will 
be limited to members only and there will be no drop in use. If we 
discover time frames where there is capacity, we will expand. Once 
this is finalized, he will share that information with the Board before it 
goes out to the community. Trustee Schmitz asked about the 
spending report. Interim District General Manager Winquest said he 
will work on getting one in there and discussed the surveillance 
cameras at the beach gates and the Recreation Center cameras that 
were in the capital plan. Trustee Schmitz then asked about getting the 
public correspondence back in the packet. Interim District General 
Manager Winquest said that it is his professional advice to put 
something on the agenda so the Board can have a discussion. 
Chairman Callicrate said it did fall through the cracks and that there 
are some items we need to address because it is important and it will 
be on an agenda very soon. Trustee Dent asked about the range at 
the Championship Golf Course and an e-mail that he got about the 
driving range being closed. Interim District General Manager 
Winquest said that the driving range has been open since May 11 and 
there are no restrictions. Trustee Dent said this is about right now. 
Director of Community Services/Golf said that we do have restrictions 
on how close people are and that they closed today at 5 p.m. for 
maintenance and that this information has been publicized. 

Presentation by Tri-Strategies 
a. Review of their Fiscal Year 2019/2020 Services 
b. Preview of the 2021 Nevada Legislative Session 
c. Discuss the concept of a workshop to be held in August or 

September to prepare for the 2021 Nevada Legislative 
Session which convenes on Monday, February 1, 2021 and 
may include a Special Session 

Chairman Callicrate that we do have the information presented by Tri­
Strategies and asked if there were any questions by Trustees as this 
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is the opportunity to ask questions. Trustee Morris said that we have 
had a couple of communications about members of the public being 
able to do this work and so can you speak about the difference 
between your contacts with the key people in Carson, Reno and 
elsewhere and cover that ground. Eddie Ableser of Tri-Strategies 
gave an overview of their services to date and how they got to where 
they are today. Paul Klein of Tri-Strategies added that there are three 
State Senators who will not be returning with more new members 
coming into a variety of legislative bodies and having them have 
information about the general improvement district role is critical. 
Trustee Schmitz said that she wanted her fellow Trustees to know that 
she reached out to several people who were included in the Tri­
Strategies report and many were surprised to know that we have 
these types of services. We need to take a step back and think about 
this going forward and is this something that is a wise use of the 
Recreation Fee dollars. She is in the process of understanding what 
Washoe County spends on lobbyists and working on an analysis to 
our budget. These are things we should think about and discuss as a 
Board. Chairman Callicrate said that he agrees and that these are 
important considerations and that he knows that the contract is 
coming up next month. 

F. REPORTS TO THE IVGID BOARD OF TRUSTEES* 

F .1. District General Counsel: Law Firm of Best, Best & Krieger 

District General Counsel Josh Nelson said he has two items; he gave a 
general introduction of himself and their firm and then gave an update on 
the Smith case by stating that we are waiting for direction, by the courts, on 
the Special Master. 

F.2. Board Treasurer Sara Schmitz 

Board Treasurer Schmitz said she had a fantastic meeting with the District's 
Controller and Director of Finance and that the Controller produced a budget 
that matches the 4404 forms which she is reviewing in a little more detail 
and will share with everyone so everyone can understand how the budget 
maps to 4404 form. This document will go a long way to reducing the 
questions and concerns relative to the 4404 form. Board Treasurer Schmitz 
continued by saying that she did reach out to Washoe County with regards 
to what they spend on lobbying and that she still has the analysis to complete 
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and will provide it once she finishes it. Board Treasurer Schmitz continued 
by stating that she has spoken to the Government Finance Officers 
Association and Eide Bailly and that she has a call into the Committee on 
Local Government Finance regarding normal accounting procedures and 
internal services such as Human Resources and Finance. She hasn't heard 
back from the Committee on Local Government Finance which is most 
important as they are a part of the Department of Taxation. She reached out 
twice and hasn't been able to make her request which is to get something, 
in writing, for an acceptable way of accounting as two of the three say 
standard and generally accepted accounting. 

F.3. Audit Committee Chairman Matthew Dent 

Audit Committee Chairman Dent said that we have received eight applicants 
that are interested in joining the Audit Committee and they are Derreck 
Aaron, Clifford Dobler, Denise Davis, Joan Spelletich, Raymond Tulloch, 
Judith Miller, Michaela Tonking and Glen Rossman. We are meeting at the 
end of the month to select Audit Committee members at-large. 

G. CONSENT CALENDAR 

G.1. Review, discuss and possibly award a procurement contract for 
the fabrication of chairlift control panels; 2019/2020 Capital 
Improvement Project: Fund: Community Services; Program: Ski; 
Project # 3462HE1702; Vendor: Mission Controls Company, Inc. 
in the amount of $96,800 (Requesting Staff Member: General 
Manager Diamond Peak Ski Resort Mike Sandelin) 

G.2. Review, discuss and possibly authorize the Interim District 
General Manager to enter into a professional services contract 
with Moss Adams LLP to perform a construction project and 
engineering consultant contract audit on a sampling of projects, 
in the amount not to exceed $38,000. (Requesting Staff Member: 
Director of Finance Paul Navazio) 

Trustee Dent made a motion to approve the Consent Calendar as 
submitted. Trustee Schmitz seconded the motion. Chairman 
Callicrate called the question and the motion was passed 
unanimously. 
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H. GENERAL BUSINESS (for possible action) 

H.1. Review, discuss, and possibly authorize Multiple contracts for 
the Tennis Center Renovation Project [budgeted at $1,170,000] -
2019/2020 Capital Improvement Project: Tennis Center 
Renovation Project; Fund: Community Services; Division: 
Tennis; Project 4588BD1604. Vendor: Daniel Fraiman 
Construction in the amount of $709,000 and BJG Architecture 
and Engineering in the amount of $49,200. (Requesting Staff 
Members: Director of Public Works Joe Pomroy and Engineering 
Manager Nathan Chorey) 

Engineering Manager Nathan Cherey gave an overview of the submitted 
materials and discussed the typographical error on agenda packet page 311 
which will be corrected prior to issuance of the contract. 

Trustee Schmitz said because we found this typographical error, has this 
been reviewed by Legal and if not, will it be thoroughly reviewed by Legal 
before it is executed? Engineering Manager Cherey said yes, Legal has 
reviewed and advised. Interim District General Manager Winquest said that 
District General Counsel Nelson did review and that the recommendation 
that was read was offered by Counsel and Staff will work with Legal to make 
sure it is in order. Trustee Dent said that Nevada Revised Statutes (NRS) 
281 A.420 requires him to disclose a conflict of interest. The matter before 
this body affects his pecuniary interest and his commitment in a private 
capacity to the interests of my current employer, Daniel Fraiman 
Construction. Daniel Fraiman Construction is the low bidder for this project. 
As this is a clear case of a disqualifying conflict of interest, he is going to be 
abstaining from voting in this matter. In addition, he wishes to note that he 
was not involved in the bid formation or submission for the project on behalf 
of my employer or IVGID. Further, he will not receive any commission, bonus 
or other compensation related to Daniel Fraiman Construction's work on this 
project. He is not part of the project team for the work and will not be involved 
in the project in any capacity for my employer or for IVGID. Based on this 
and his recusal from voting on this item, the IVGID Board may award the 
agreement to Daniel Fraiman Construction. Specifically, and to the extent 
various contracting restrictions in the NRS are applicable, this contracting 
process was controlled by rules of open competitive bidding, the sources of 
supply are limited, he has not taken part in developing the contract plans or 
specifications and he was not personally involved in opening, considering or 
accepting bids. This determination was made based on the advice of 
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Yvonne Nevarez-Goodson, Executive Director of the Nevada Common on 
Ethics and our general counsel; thank you. Chairman Callicrate thanked 
Trustee Dent for his thorough recusal. Trustee Schmitz said that she has 
questions for the rest of the Board. As it relates to Alternate 2 [stone 
wainscot] and 3 [ceramic tile flooring in the restrooms], her opinion is that 
Alternate 2 [stone wainscot] and 3 [ceramic tile flooring in the restrooms] 
should not be included as that would put $21,000 more, meaning now we 
would be putting $91,800 back into the fund balance. She spoke one-on­
one with our Engineering Manager relative to the issue with the ceramic tile 
flooring and she believes that is a necessity but she does feel that we need 
to be cost conscious and make the right decisions on behalf of our 
constituents so it is her opinion that Alternates 1 [aluminum deck railing] and 
2 [stone wainscot] should not be included. 

Trustee Morris made a motion to: 

1. Award base bid to Daniel Fraiman Construction in the amount 
of $687,000 for the Tennis Center Renovation Project. 

2. Award add alternates #1, #2, #3 and #4 to Daniel Fraiman 
Construction in the amount of $22,000 for the Tennis Center 
Renovation Project. 

3. Authorize Chair and Secretary to execute the contract with 
Daniel Fraiman Construction based on a review by General 
Counsel and Staff. 

4. Authorize Staff to approve change orders to the construction 
contract for additional work not anticipated at this time of up to 
10% of the project bid - $71,000. 

5. Authorize Staff to enter into an Additional Services Addendum 
with BJG Architecture and Engineering totaling $49,200 for 
services during construction of the project. 

Trustee Wong seconded the motion. 

Trustee Schmitz said she will not be voting for this motion because she 
believes firmly that we don't need to have the aluminum deck railing and the 
stone wainscot and that she is just one member of the Board and that is on 
agenda packet page 70 and that is the $21,000 of the $22,000 so item 2 on 
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the motion that was made. Trustee Wong said that it is not the time to nickel 
and dime a project as this one has been on the docket for many, many years 
and a long time coming. This project is actually from the last strategic plan 
and we are just now getting to it so she doesn't see the need to not nickel 
and dime the project. 

Chairman Callicrate asked for any further comments, receiving none, 
he called the question - Trustees Wong, Callicrate and Morris voted 
in favor of the motion, Trustee Schmitz voted opposed and Trustee 
Dent abstained from voting. The motion passed. 

H.2. Review, Discuss, and Possibly Award a Construction Contract 
for the Water Reservoir Safety and Security Improvements 
Project - 2020/2021 Capital Improvement Project: Fund: Utilities; 
Division: PW Shared; Project# 2097011701; Vendor: Paso Robles 
Tank, Inc. in the amount of $109,000 (Requesting Staff Members: 
Director of Public Works Joe Pomroy and Engineering Manager 
Nathan Chorey) 

Engineering Manager Chorey gave an overview of the submitted materials. 

Trustee Morris said that he is pleased to see this come before us as it is 
good news with coming in $70,000 under budget. While this is a relative 
small capital budget item, there are lessons learned on our estimating which 
is positive. He is not beating up Staff as he knows that they will learn from 
this as well. Engineering Manager Chorey said that Staff takes every 
opportunity to learn and noted that the District is seeing increased interest 
on our projects and we have many on our horizon; we are always looking to 
improve. Trustee Schmitz thanked Staff for meeting her at one of these 
tanks and explaining the work. On agenda packet page 421, which is the 
schedule, it is talking about the ten other reservoirs and the need to be done 
by September 30 and that she is curious about the comfort level of allowing 
this to go into November 15. Engineering Manager Chorey said that these 
are at a lower elevation within the District so for these three, he is more 
comfortable with the stated schedule. 

Trustee Morris made a motion to: 

1. Award a construction contract to Paso Robles Tank, Inc. in the 
amount of $109,000 for the construction of the Water Reservoir 
Safety and Security Improvements Project. 
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2. Authorize Chair and Secretary to execute the contract with 
Paso Robles Tank, Inc. based on a review by General Counsel 
and Staff. 

Trustee Dent seconded the motion. Chairman Callicrate asked for 
further comments, receiving none, he called the question and the 
motion was passed unanimously. 

H.3. Review, discuss, and possibly direct Staff to explore a 
partnership with the Nevada Department of Transportation 
(NDOT) to allow for the possible replacement of up to 1,000 linear 
feet of Export Pipeline on State Route 28 in 2021 (Requesting 
Staff Members: Director of Public Works Joe Pomroy and 
Engineering Manager Nathan Chorey) 

Interim District General Manager Winquest said that he has been asked why 
this is on the agenda since Segment 2 is not our primary focus. The core 
reason it is on the a,genda is because NDOT has presented this opportunity 
and it is Staff's job to present this opportunity to the Board and it is your 
decision as to what you want Staff to do. Chairman Callicrate said when 
there are opportunities to explore or to do the co-location, it is always 
advantageous to all the parties. This particular segment of pipe has ten to 
twenty years of life left in it and while he appreciates it personally that NDOT 
has approached the District, it is not the right time as we have far bigger 
concerns with other areas of the pipe and he is not ungrateful. Trustee Morris 
said that he is assuming that this won't be a huge resource load on us and 
as it is something that is worth looking at; how many hours are we looking 
at? Director of Public Works Joe Pomroy said that there are minor hours for 
the IVGID team and NDOT is very efficient. The entire scope is not defined 
so it may not be a small investment. Trustee Morris said, referencing agenda 
packet pages 582 and 583, and specifically agenda packet page 583 which 
is the location map, that if we were to do this, if co-location came up, we 
wouldn't do that because it would be afterwards. Director of Public Works 
Pomroy said yes, you are reading that correctly and that is why NDOT 
approached us. Trustee Morris said we are talking about a twenty-year 
lifetime on this pipeline so it is not a drop everything situation. Director of 
Public Works Pomroy said no defects have been identified and there is a 
twenty-year life span on that pipeline. Trustee Morris said it doesn't seem 
like it is something that we should proceed with. Trustee Dent said that he 
is in agreement with everyone and that he doesn't see a need as we have 
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twenty-years left on that pipe so it is not a cost worth proceeding with. 
Trustee Wong said that she is a little torn as she is not seeing the need and 
the potential to incur these costs right now and the timing just isn't lining up 
correctly. Chairman Callicrate asked Staff to please let NDOT that we 
appreciate them reaching out to the District but with the life span left in this 
segment, we have more pressing issues with other segments. Director of 
Public Works Pomroy thanked the Board for providing that direction and that 
he will let NDOT know that we appreciate them and their interest. 

Chairman Callicrate, at 6:18 p.m. called for a break until 6:30 p.m.; the Board 
reconvened at 6:29 p.m. 

H.4. Review, discuss and possibly approve the Board of Trustees 
Handbook (Requesting Trustee: Trustee Sara Schmitz) 

Trustee Schmitz gave an overview of the submitted materials. 

Trustee Schmitz asked about the orientation/training that Trustee Wong 
mentioned? Trustee Wong said it is the one that is offered after every 
election or appointment. Also, she doesn't feel like we should be so 
prescriptive because of maintenance and monitoring and to give us some 
latitude. Trustee Schmitz said, referencing agenda packet page 612 -
onboarding section, number 3 - that she is assuming that is what Trustee 
Wong is referring to. As far as prescriptive, we have Trustees that 
understand the scope of what they need to know and that it is not 
prescriptive but rather to provide familiarity. There are portions of this 
handbook that are redundant to Policy 3.1.0 and she didn't remove any of 
these pages. When one looks through it, it is about keeping things current 
and up to date and that an example would be agenda packet page 611 , 
which is from the existing handbook. In the very first paragraph, the role of 
the Board, in the middle of paragraph, is how each Trustee is welcome to 
submit agenda items and that is language that is covered in Policy 3.1.0. 
After receiving information from Ms. Miller, she went through the document 
and looked for redundancies. Look at agenda packet page 644, top of the 
page, meeting minutes. It is her feeling that agenda packet pages 644 
through 648 are things that shouldn't be redundant to Policy 3.1. She 
realized that we do have some redundancies so she took them out of this 
handbook so we don't have to keep it up in two different places. Chairman 
Callicrate said that Trustee Schmitz has worked on this as it is a serious 
document that needs to have a periodic update, that it is a good point on 
Policy 3.1.0, and that he appreciates the work that has been done. Trustee 
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Morris said thank you to Trustee Schmitz for taking this on and that he is in 
favor of doing periodic looks at this document. This is a Trustee handbook 
as opposed to a Trustee policy and that one of the key things is that potential 
Trustee candidates can look at one document. We need to keep that in mind 
as we revise this, it being for perspective Trustees and then once elected, 
they can go into the policies. Trustee Schmitz said to look at agenda packet 
page 638, onboarding, as Ms. Miller brought up something that she missed 
and that is the submittal of Financial Disclosure Submittals. If we are trying 
to help someone, that was something that she brought up and maybe 
something that should be added. Trustee Schmitz continued that she didn't 
review the document for typographical and grammatical errors rather she 
presented some very valid concerns. The other thing she brought up was 
privileges. Ms. Miller was questioning privileges and that we can decide what 
we want this to be or not. She brought up the visit of once a week free of 
charge and that Trustees can expense a business lunch which is only our 
personal lunch and not taking a group to lunch. Trustee Schmitz continued 
that she had a question about the benefits so she worked with Director of 
Human Resources. It clearly states about purchase option just like any other 
employee would and thus this concern is clarified there. It is up to all of us 
to determine if we think all the privileges are okay or to make any changes. 
Chairman Callicrate said they are all valid points and that a business lunch 
is only for the Trustee which is important enough to put it in but don't take a 
whole entourage and that it is his hope that all of the current or future 
Trustees wouldn't abuse that privilege. On health insurance, he does 
purchase it and it seems pretty straight forward and there is no issue but he 
does understand citizens bringing that up. Going out once a week is 
appropriate and if you want to do more, then you can pay for it. Appreciates 
the work put in to this document and he understands it has had a lot of 
community input and that it gives an overview of what is needed to do your 
job. He would like to leave those pages in about Policy 3.1.0. Trustee 
Schmitz said it is a good idea and that one of the things that is on her to do 
list, which is slated for a July agenda, is to work to update Policy 3.1.0 which 
might be the opportunity to take a look at these pages and that she would 
like to take that approach and leave it the way it is for now. Trustee Dent 
said that is a good approach and that his other suggestion, referencing 
agenda packet page 644 at the top, meeting minutes, would be to reference 
the policy language to give us enough cover. Reference Policy 3.1.0 and 
leave it in for now and, if there are changes, then make those then. Trustee 
Schmitz said if there is differing language, Policy 3.1.0 supersedes. Trustee 
Morris said that he was in agreement and perhaps a very short preamble 
should be added to say that this is a general overview and, in all matters, 
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Board policies rule and that Trustees are reminded to read all the policies. 
Chairman Callicrate said that was a good suggestion. District General 
Counsel Nelson said it should also circle back to the Nevada Revised 
Statutes as well. Trustee Schmitz said that she will have District General 
Counsel Nelson review and it and that she is happy to put together a 
preamble. The other thing that she has done is to write down all the 
typographical and grammatical errors. Chairman Callicrate said that he 
would like to have one more review and then have it come back for a final 
approval. Trustee Morris said that he concurs with that recommendation with 
one proviso and that is unless we bring this back after Policy 3.1.0, that we 
can always change it. Trustees Dent and Wong said that works for them. 

I. APPROVAL OF MINUTES (for possible action) 

1.1. Meeting Minutes of Regular Meeting of May 6, 2020 

Trustee Schmitz said that she just hasn't had a chance to get her changes 
done. Chairman Callicrate asked District General Counsel Nelson if these 
had to be approved right now. District General Counsel Nelson said yes and 
that the Board can approve them to be in compliance. 

Trustee Morris made a motion to approve the May 6, 2020 minutes 
with grammatical edits. Trustee Dent seconded the motion. 
Chairman Callicrate called the question and the motion was 
unanimously passed. 

J. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON 
ANY MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES OF 
CRYSTAL BAY AND INCLINE VILLAGE, NEVADA* 

Trustee Wong congratulated all the 2020 Incline High School graduates. 

K. PUBLIC COMMENTS* 

Linda Newman said for clarification, Tri-Strategies were not engaged by the 
Board in the last fiscal year. They were engaged under Mr. Pinkerton's 
"discretionary spending authority." To her understanding, they are being 
paid $6,000 per month for public relations and lobbying. That is $72,000 
annually. Her questions are why do we need a lobbyist now? And, why do 
we need to hire a lobbying firm for our public relations and communications? 
Can't we hire someone locally to be our Communications Director? The 
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engagement of Tri-Strategies for any purpose should be brought to the 
Board for a vote. She has few more questions. Considering that we need a 
written comprehensive framework of internal controls to prepare the 
District's financial statements for the upcoming audit, what is the timeline 
and the plan for an independent consultant to develop effective internal 
controls? Secondly, since our Utility Fund is underwater, what is the plan 
and date for an independent firm to provide a utility rate and capital reserve 
study? Also, could you advise what other architectural design firms besides 
TSK was considered for pre-design of the new Burnt Cedar Pool? And, in 
conclusion, she appreciates the brevity of this meeting. 

Frank Wright said he is a candidate for the Board and that he wanted to talk 
about the handbook and the instructions to Board members. The Board has 
got to be informed so stick this in the handbook - when you vote to approve 
a budget, you are putting yourself on the firing line. If you violate the law, 
education must come from an attorney who has a background. You have 
people who are pretty sharp in a municipality. You also know that in the 
indoctrination of new Board members, they were given faulty information by 
our past legal counsel. You are in charge, you are doing things that this 
District needs and to stick in an indoctrination session to scare into following 
other people's direction, it is wrong but it is the way in which our community 
has been operated. You come before the Board and bring vital information 
that needs to be discussed and reacted to. You need to listen to common 
sense however no Board member is allowed to react, it is like talking to a 
wall, and then being told to sit down and shut up. He is not sure that the 
community is getting any kind of feedback however it has gotten better than 
it was. He is asking that we have community involvement and start to change 
the culture here and include our community. We are working for our 
community and not for the tourists who are coming here. Money has just 
been blown. Support the infrastructure and support the people. 

Cliff Dobler said that he had great conversations this week with the Director 
of Finance and Interim District General Manager. When we started talking 
about the revenues of the Utility Fund and we all kind of know that the Utility 
Fund has water and sewer but that we farmed out the solid waste to Waste 
Management and we get a ten percent royalty on that and it also seems like 
we are administering a Tahoe Water Suppliers Association (TWSA) and 
then we are doing a lot of snow removal for, he guesses, other venues within 
the District. There are $179,000 in revenue for TWSA but we spend 
$210,000 in expenses and for the solid waste, which we get ten percent of 
the revenues from what Waste Management earns and then we have 
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$321,000 in expenses to collect that check. We have in the budget $241,000 
for snow removal without knowing the costs of what we are supplying to the 
other venues. The Director of Finance and he started thinking about this and 
we think that the rates for sewer and water are to recover the costs to provide 
water and sewer but a portion of those costs are being used for snow 
removal. So the sewer and water rates are actually set higher than they need 
to be because what we are doing is we are shifting ahh we are using those 
expenses to do snow removal. We also noticed that in the budget our sewer 
rates he guesses were not set high enough so what we did is transferred 
about $150,000 of the water rates to the sewers and again that probably 
shouldn't be done. The Board needs to have an agenda item about the 
collection of that fee from Waste Management and what are we doing for 
$321,000 in expenses? What do we get out of managing TWSA? How do 
we determine what the costs are that should be paid by the other venues for 
snow removal? He and the Director of Finance thought about it today a lot 
and this morning and he thinks we really ought to have an agenda item and 
explain because this is around three quarters of a million dollars and we are 
having some much difficulty in the Utility Fund anyway we ought to get 
clarification that this is all just getting kind of buried in the tight little numbers 
that we do on the State budget but it should be separated and better 
understood. Boy, that $321,000 that we are spending in expenses is really 
bothersome to him. 

Gail Krolick said that would like to commend Chairman Callicrate, Board of 
Trustees and Interim District General Manager Winquest as she did see a 
sign that was put up and then the Interim District General Manager worked 
very quickly to solve the situation and cairn the social media posting. We all 
make mistakes and the Board of Trustees is doing a remarkable job. She 
knows that some people would like to see you move more quickly but you 
are doing a great job so thank you. 

Yolanda Knaack said thank you for all your hard work especially for working 
on the Trustee handbook and she would like to know why we have a lobbyist 
year round when the Legislature only meets every other Spring. 

REVIEW WITH BOARD OF TRUSTEES, BY THE DISTRICT GENERAL 
MANAGER, THE LONG RANGE CALENDAR (for possible action) 

The Interim General Manager and the Board of Trustees discussed the long range 
calendar. There will be meetings on 6/23 at 3 p.m., 6/30 at 4 p.rn. and 7/8 at 6 p.m. 
ending by 8 p.rn. 

107 



Minutes 
Meeting of June 10, 2020 
Page 18 

M. ADJOURNMENT (for possible action) 

The meeting was adjourned at 7:20 p.m. 

Attachments*: 

Respectfully submitted, 

Susan A. Herron 
District Clerk 

*In accordance with NRS 241.035.1 (d), the following attachments are included but 
have neither been fact checked or verified by the District and are solely the 
thoughts, opinions, statements, etc. of the author as identified below. 

Submitted by Aaron Katz (12 pages): Written statement to be included in the 
written minutes of this June 10, 2020 regular IVGID Board meeting - Agenda 
Item H(3) - Exploration of possible partnership with Nevada Department of 
Transportation ("NDOT") re possible replacement of approximately 1,000 lineal 
feet of effluent export pipeline in State Highway 28 "SR-28") 

Submitted by Aaron Katz (31 pages): Written statement to be included in the 
written minutes of this June 10, 2020 regular IVGID Board meeting - Agenda 
Item C - Public Comments - Our vaulted Staff have no ethics when it comes 
to the beaches and because the IVGID Board ("Board") refuse to extend equal 
treatment, members lack the same ethics 

Submitted by Aaron Katz (26 pages): Written statement to be included in the 
written minutes of this June 10, 2020 regular IVGID Board meeting - Agenda 
Item H(4) - Possible approval of revised Board of Trustee's member handbook 

Submitted by Aaron Katz (8 pages): Written statement to be included in the written 
minutes of this June 10, 2020 regular IVGID Board meeting -Agenda Item E(1) 
- District Staff Updates - Presentation by Tri-Strategies reporting on 
immediately prior/future State Legislative Sessions 

Submitted by Aaron Katz (17 pages): Written statement to be included in the 
written minutes of this June 10, 2020 regular IVGID Board meeting - Agenda 
Item C - Public Comments - More evidence of Recreation ("RFF") and Beach 
("BFF") facility fee waste - Food, appetizers, popcorn and drink provided at 
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public Board meetings, at a cost to local parcel owners paying the RFF of $440 , 
or more per meeting 

Submitted by Alexandra Profant (16 pages): FORMAL Public Comment submitted 
by Alexandra Profant, and Peter Profant on half of ourselves/Profant Family 
Trust(s) (This comment includes Exhibits A-E) This comment contains private 
and personal information 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF 
THIS JUNE 10, 2020 REGULAR IVGID BOARD MEETING - AGENDA ITEM 
H(3) - EXPLORATION OF POSSIBLE PARTNERSHIP WITH NEVADA 
DEPARTMENT OF TRANSPORTATION ("NDOT") RE POSSIBLE 
REPLACEMENT OF APPROXIMATELY 1,000 LINEAL FEET OF EFFLUENT 
EXPORT PIPELINE IN STATE HIGHWAY 28 ("SR-28") 

Introduction: According to staff NDOT proposes "drainage, stormwater and other (SR-28) 
highway improvements" inclusive of the location where IVGID proposes replacing approximately 
1,000 lineal feet of segment 2 of the effluent export pipeline where Marlette Creek crosses under SR-
28 just south of the driveway for the Thunderbird Lodge 1. NDOT apparently proposes partnering with 
IVGID to "share in the construction costs ... of pavement maintenance ... traffic control...and permitting 
... under their permit...rather than undertaking those costs alone at some point in the future."2 Mr. 
Pomroy proposes the "authority to explore this partnership."3 

Given Mr. Pomroy's demonstrated lack of contract negotiation skills, I caution to allow him to 
negotiate anything with NDOT (or anyone else for that matter). And that's the purpose of this written 
statement. 

NDOT's Proposed Agreement With IVGID: NDOT's sample agreement for any partnership with 
IVGID is set forth at pages 573-583 of the 6/10/2020 Board packet. Briefly summarizing, NDOT 
proposes unspecified "drainage, stormwater and other (SR-28) highway improvements" in the 
construction season for 2020-21. Apparently some of those improvements will take place where 
IVGID possibly proposes replacing up to approximately 1,000 lineal feet of segment 2 of the effluent 
export pipeline where Marlette Creek crosses under SR-28 just south of the driveway for the 
Thunderbird Lodge3

• In order to allegedly share costs with IVGID, NDOT proposes contracting with its 
contractor(s) to relocate and adjust IVGID's facilities (i.e., up to approximately 1,000 lineal feet of the 
District's effluent export pipeline) per IVGID's approved plans. Per the proposed contract, IVGID will 
agree to accept NDOT's contractor's relocation and adjustments of the District's facilities, and to pay 
for them. Although according to '1]4 of the proposed agreement NDOT agrees to secure a cost 
estimate for relocation and adjustment of IVGID's facilities, IVGID agrees "actual costs m(ay) exceed 
th{e) estimated amount/' NDOT "in its sole discretion may charge up to (an additional) SEVENTEEN 
percent (17%) [or) Construction Engineering to all or part of the ... adjustment costs," and IVGID "shall 

1 See pages 570-571 of the packet of materials prepared by staff in anticipation of this June 10, 2020 
meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT_Packet_Regu1ar_6-10-2020.pdf 

("the 6/10/2020 Board packet")]. 
2 See pages 571-572 of the 6/10/2020 Board packet. 

3 See page 571 of the 6/10/2020 Board packet. 
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pay (NDOT's) invoices."4 Which means whatever those costs end up being, IVGID will be compelled to 
pay them! 

Because Mr. Pomroy's Past Negotiating Skills With NDOT Have Cost the District Many 
Hundreds of Thousands of Dollars, WHY WOULD ANYONE WANT TO GIVE HIM A SECOND BITE AT 

THENDOT APPLE? Mr. Pomroy being the less than transparent public employee he really is, attempts 
to convince the Board it should allow him to proceed as he suggests because "in August 2017 ... the 
District ... entered into a (similar) lnterlocal Agreement with NDOT ... for construction of effluent export 
pipeline repairs as part of the SR-28 shared use pathway project"3 and presumably, all went well. Well 
I want to take the Board back to March 10, 2010 when Mr. Pomroy sought and obtained approval to 
enter into a similar agreement with NDOT that eventually ended up costing the District over 
$252,633.08 more than originally budgeted! 

At the (Board's) March 10, 2010 ... meeting, the Board approved entering into an Adjustment of 
Utility Facilities Contract with NDOT in the amount of $1,099,089 for the relocation, adjustment and 
removal of water and sewer facilities located (under SR-28 in Crystal Bay) in the NDOT right-of-way."5 

Similar to the proposed agreement Mr. Pomroy has submitted to the Board, "IVGID was to pay the bid 
amounts plus NDOT staff time for construction administration for these bid items."5 

"NDOT publicly bid this project ... Q&D (Construction) was the overall responsible low bidder. 
NDOT awarded the construction contract to Q&D."5 But because Q&D's winning bid ($1,228,838.28} 
with $122,884 of NDOT construction engineering costs was higher than its "construction contract for 
bidding" ($1,099,089), IVGID was presented with "a revised agreement (which) adjust(ed) the original 
estimate (by $252,633.08) based on the actual bid prices submitted by Q&D."6 

"If this was a district project, (IVGID) could reject all bids, re-budget the project and then rebid 
the work once .. funds were collected ... through utility rates."6 But because this was a NDOT project, 
"the District c(ould)n't reject the bid prices nor. .. re-bid the work ... According to ... Section 4 (of} ... the 
Contract {with NDOT, the District was} ... required to pay the actual costs based on the bids."6 "The 
contract that was submitted was an estimate only, and ... the District signed up for whatever they 
came back with."7 

So why would we ever enter into a similar agreement? And why would Mr. Pomroy suggest 
that we do? 

4 See ~4, page 575 of the 6/10/2020 Board packet. 

5 Attached to this written statement is a May 2, 2011 staff memorandum prepared by Mr. Pomroy 
which at page 2 recites this quoted language. The memorandum is marked as Exhibit "A." 

6 See page 3 of the attached May 2, 2011 memorandum. 
7 I have attached the portion of the minutes of the Board's May 11, 2011 meeting where this agenda 
items was discussed and the quoted language appears as Exhibit "B" to this written statement. 
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I believe it was Albert Einstein8 who shared "the definition of insanity (a)s doing the same thing 
over and over again and expecting a different result." 

Moreover, Why is Mr. Pomroy Even Suggesting a Project Such as the Current One Given it is 
Not Part of Segment 3 of the Effluent Pipeline Replacement Project? The District is experiencing 
enough challenges in finding a project manager to administer prosecution of the repair/replacement 
of segment 3 of the effluent pipeline project, and the money to pay for it. So why would staff allow 
itself to become sidetracked with a totaling different and more expensive project? 

Conclusion: It's time for this Board to remove Mr. Pomroy from negotiating any project. And 
it's time to make clear the District doesn't doesn't enter into contracts like the subject matter which 
don't lock in an agreed upon price. And to those asking why your sewer and water rates are as high as 
they are, and never seem to be reduced, now you have another example of the reasons why. 

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others 
Beginning to Watch! 

8 Go to https://quoteinvestigator.com/2017 /03/23/same/. 
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MEMORANDUM 

TO: Board of Trustees 

THROUGH:William Horn 
General Manager 

FROM: Joe Pomroy, P.E. 
Director of Public Works 

SUBJECT: Revised Nevada Department of Transportation (NDOT) Agreement 
for the Adjustment of Utility Facilities 

DATE: May 2, 2011 

I. RECOMMENDATION 

Staff recommends that the Board of Trustees makes a motion to authorize Staff 
to enter into an Amended Agreement with the NDOT for the adjustment of utility 
facilities associated with NDOT Project SPF-028-1 (20), SR 28 Drainage Project 
for $1,351,722.08. 

II. BACKGROUND 

As a requirement of IVGID's use of public rights-of-way for sewer and water utility 
improvements, the District must adjust our facilities to comply with the 
requirements of other public projects. NDOT will be installing stormwater 
collection and treatment systems on State Route (SR) 28 from SR 431 to Crystal 
Bay stateline in the 2011 to 2014 construction seasons. 

Standard procedure for this type of work is that the utility, whether it is water, 
sewer, gas, phone or electric, should relocate its facflities prior to the start of the 
NDOT project. In this situation, this was determined to be a major impact to the 
traveling public because it would require road closures on SR 28 for an additional 
summer while IVGI D relocated its facilities as well as push the NDOT project 
construction schedule back one year. Both parties recognized the efficiencies in 
co-constructing the work to facilitate schedule and reduce impacts to the 
traveling public. Therefore it was agreed upon to incorporate the IVGID utility 
relocates into the NDOT construction project. 
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Revised Nevada Department 
of Transportation (NDOT) 
Agreement for the Adjustment 
of Utility Facilities 

-2- May 2, 20i i 

.k ~t the Mar~h i o, 20i O Bo~rd of f '.~~te~s meeting, !he Board ~pp roved entering 
7/\ into an Adjustment of Utility Fac1ht1es Contract with NDOT m the amount of 

$1,099,089 for the relocation, adjustment and removal of water and sewer 
facilities located in the NDOT right-of-way. The contract includes installation of 
4390 linear feet of sewer main, installation of 77 feet of watermain, i 1 new 
manholes to be installed, removal of 1 i mahholes, removal of 5500 linear feet of 
sewer main and removal of 77 feet of watermain. 

The original agreement outlined the responsibilities of the two parties. NDOT 
included the bid items for the adjustment t:if IVGID uti1ities in their construction 
contract for bidding. 'IVGID was to pay the bid amounts plus NDOT staff time for 
construction administration for these bid items. NDOT has bid the project and 
awarded the construction contract to Q&D Construction. NDOT has sent an 
amendment to the original agreement to adjust the original contract price based 
on the pricing to the low,bid contractor, Q&D Construction. 

m. BID RESULTS 

NDOT publicly bid this project to five pre-qualified contractors. Four contractors 
submitted bids and Q&D was the overall responsible low bidder. NDOT awarded 
the construction contract to Q&D and then prepared and sent a revised 
agreement to the District on April 1 Bi 201 i. The revised agreement adjusts the 
original estimate based on the actual bid prices submitted by Q&D Construction; 
the table below shows the bid summaries. Note that Q&D had the lowest total 
project bid but not the lowest bid for the District's share of the work. 

Contractor Total Project Bid District's Share 
Q&D Construction $5,613,054.00 $1,228,838.25 
Burdick Excavating $6,093,628.00 $1,179,877.50 
A&K Earthmovers $6,556,000.00 $1,320,312.25 
Diablo Contractors $9,942,038.00 $2, 196, 170.00 

The District's share of the cost is shown in the following table. There is an item 
for 10% of the bid amount for construction and contract management by NDOT 
personnel. The amount paid to NDOT is to be paid according to the agreement. 
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Revised Nevada Department 
of Transportation (NDOT) 
Agreement for the Adjustment 
of Utility Facilities 

lt~m 
Construction Cost 
Construction Engineering Costs 

Total Cost 

IV. FINANCIAL IMPACT AND BUDGET 

May 2, 2011 

Cost 
$1,228,838 

$122,884 
$1,351,722 

The Board of Trustees approved the agreement with NDOT for $1,099,089 in 
2010. The amended agreement increases the District's project cost share to 
$1,351,722.08, an increase of $252,633.08. The original estimate came from 
NDOT and the amended agreement is based on Q&D Construction bid prices. 
The District can't reject the bid prices nor can we re-bid the work. If this was a 
District project, we could reject all bids, re-budget the project and then rebid the 
work once the funds were collected for the work through the utility rates. The 
District must have its facilities relocated in the NDOT right-of-way according to 
the NRS and our permits for our existing utilities and according to the Contract 
we are required to pay the actual costs based on the bids. The original 
agreement stated in Section 4., "IVGID agrees to pay the actual costs plus a 
portion of the Project's Construction Engineering costs allocated to the 
adjustment of IVGID's Facilities based on a ratio of IVGID's project costs to the 
State's project costs. The costs may be greater or less than the estimated costs 
identified in EXHIBIT A and are inclusive of all costs necessary to adjust IVGID's 
Facilities ... " 

This project is contained in the draft 20i 0/11 and 2011/12 IVGID CIP Budget 
under Sewer 15, SR-28 Crystal Bay Utility Relocations. The total project budget 
is $1,150,000. Staff will adjust the CIP in the next budgeting process to include 
an additional $200,000 in the CIP for this work. Staff will look for cost savings 
and adjustments to other work to keep the CIP cost neutral because of these 
additional costs. 

V. ALTERNATIVES 

This is a requirement of IVGID's use of public rights-of-way for our utility 
infrastructure. The District must adjust its facilities to comply with the 
requirements of NRS, our right-of-way occupancy permits and the existing 
contract NDOT. 
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Revised Nevada Department 
of Transportation (NDOT) 
Agreement for the Adjustment 
of Utility Facilities 

VI. BUSINESS IMPACT 

-4- May 2, 20i1 

This item is not a nrule 11 within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement. 
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time so we can make an educated decision based on all the facts and that 
he does agree with awarding it to the low bidder. 

General Manager Horn said that he needs some direction from the Board 
because the reason it didn't get approved the last time is because the 
Board wanted to go with the local business thus Staff needs direction so 
we can bring you the total package that you want. 

Chairman Fuller said as long as our excess carriers are happy with the 
underlying carriers and knowing that Alpine has served us very well, we 
are here to make a business decision. 

Hearing no further comments from the Board, Chairman Fuller asked 
for public comment. 

Aaron Katz said that he is favor of the motion and that he hopes that this 
whole episode will be recalled for future similar occurrences. Typically, 
proposals like these never result in bidding which is disingenuous because 
it wouldn't have been bid yet it was bid. On similar matters, it should be put 
out to bid so that the best price and product goes to the public. 

Hearing no further public comment, Chairman Fuller brought the 
matter back to the Board. 

Trustee Epstein said that companies that are bidding on projects for the 
District need to be careful when they are preparing their bids so that we 
don't have this situation occur again. 

Chairman Fuller called the question and the motion was passed 
unanimously. 

J.5. Revised Nevada Department of Transportation (NDOT) 
Agreement for the Adjustment of Utility Facilities (moved from 
Consent Calendar Item I. 7.) 

Director of Public Works Joe Pomroy gave an overview of the submitted 
memorandum. 

Trustee Wolfe asked if there was any recourse available with the State; 
Director of Public Works Pomroy said no. 
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Chairman Fuller asked how come they were so far off with their original 
estimates especially in this environment. Trustee Simonian said that it may 
have to do with prevailing wage which hasn't been discounted. General 
Manager Horn said that NDOT did have to take this before a public hearing 
to get it approved. Director of Public Works Pomroy said that it was 
certified once they get a bid but that they are governed by a whole different 
section of the Nevada Revised Statutes (NRS). District General Counsel 
Brooke confirmed that was correct and that they have to take the low bid 
however the District is paying for certain components and that there is 
nothing the District can do about this. General Manager Horn added that 
this is another example of an unfunded mandate where the District doesn't 
have a choice. 

Trustee Weinberger asked if the District could have done the project 
independent of NDOT. Director of Public Works Pomroy said that is the 
District's typical procedure but that the conflict had to be resolved thus the 
projects were combined. Trustee Weinberger said so the District's 
opportunity to combine was lost. Director of Public Works Pomroy said yes 
because of the right-of-way and that there were gains in combining 
because if it had been bid out separately, there is a good chance that the 
District would be paying more. Trustee Wolfe said so in the end it would 
have cost the District more; Director of Public Works Pomroy said yes. 
Trustee Epstein said whether we agree or not, in the past, we have always 
joined forces to do this type of construction work which takes less time, 
costs less, and has less inconvenience, etc. If we were to go it alone, it 
would cost us more. 

Trustee Weinberger said it would be nice to investigate that aspect a little 
more; on agenda packet page 47, the approved agreement is just over one 
million dollars and the District never agreed to that. District General i 

Counsel Brooke said that the contract that was submitted was an estimate <p{ 
only and that the District signed up for whatever they came back with. 
Chairman Fuller said, being blunt, we don't have choice. Trustee 
Weinberger said that the next time, if it is open ended like this, we need to 
know that information up front. 

Trustee Epstein made a motion to authorize Staff to enter into an 
Amended Agreement with the Nevada Department of Transportation 
(NDOT) for the adjustment of utility facilities associated with NDOT 
Project SPF-028-1 (20), SR 28 Drainage Project for $1,351,722.08. 
Trustee Simonian seconded the motion. 
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Chairman Fuller opened the matter for public comment. Hearing no 
public comment, Chairman Fuller brought the matter back to the 
Board and called the question - Trustees Weinberger and Wolfe 
abstained from the vote and Trustees Fuller, Epstein and Simonian 
voted in favor of the motion; the motion passed. 

J.6. Recommendation for outsourcing food and beverage (alcoholic 
and nonwalcoholic) at the Burnt Cedar and Incline Beaches 
(moved from Consent Calendar Item 1.8.) 

Trustee Weinberger asked what the agreement is. General Manager Horn 
said Incline Spirits will be paying the District the $35,000 in five 
installments, they will be constructing a couple of tiki bars purchased by 
them, Brimm's will be serving beer and wine at the start and there will be 
an internal agreement to allow cross serving between the two vendors as 
Incline Spirits wants to stay open later so they will be purchasing pre­
packaged food items and paying full price to Brimm's so that the District 
gets its full 15% on the food, and while Staff purposely excluded the 
discount to District employees, Brimm's would like to offer a 50% discount 
to District employees. General Manager Horn continued that the Request 
for Proposal did not include serving Coca-Cola products and that pricing is 
at their discretion. While the District would have preferred to work with one 
vendor, all entities met, worked through the challenges, and achieved 
100% of the original intent. Trustee Weinberger followed by asking if there 
will be wait service for both food and the bar. General Manager Horn 
asked Will Bingham of Incline Spirits and Doug Brimm of Brimm's to 
respond. Mr. Bingham said that wait service was included in the proposal 
to accommodate the crowds and that Incline Spirits will be providing the 
alcoholic beverage service and that it will include the ability to deliver to the 
beaches. Mr. Brimm added that the two parties will collaborate to provide 
great service and products to the customers. 

Trustee Weinberger made a motion to: 

Allow the General Manager and District General Counsel to prepare 
and fully execute an agreement with The Brimm Group, Inc. dba 
Brimm's, A Catering Company to operate the Food and Beverage 
concession at the Burnt Cedar Pavilion and Beach and Incline 
Beach for three years with an option for a second three year 
extension. 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF 
THIS JUNE 10, 2020 REGULAR IVGID BOARD MEETING - AGENDA ITEM. C -
PUBLIC COMMENTS - OUR VAULTED STAFF HAVE NO ETHICS WHEN IT 
COMES TO THE BEACHES AND BECAUSE THE IVGID BOARD ("BOARD'') 
REFUSE TO EXTEND EQUAL TREATMENT, MEMBERS LACK THE SAME 
ETHICS 

Introduction: As if our beaches weren't overcrowded enough, as our beach steward and 
fiduciary, staff encourage Hyatt Lake Tahoe Hotel ("Hyatt") guests to come onto our beaches as long 
as they pay a guest fee. Yet if the guest is the guest of any other local parcel/dwelling unit owner with 
beach access, he/she is treated disparately. And that's the purpose of this written statement. 

IVGID is the Steward and Fiduciary of local Parcel Owners With Beach Access Insofar as the 
Beaches Are Concerned: Read the beach deed1

: 

"It is hereby covenanted and agreed that the (beaches) ... and any and all 
improvements now or hereafter located thereon, shall be held, maintained 
and used by (IVGID) ... only for the purposes of recreation by, and for the 
benefit of, property owners and their tenants ... within IVGID as (then) 
constituted, and, as the Board ... may determine, the guests of such 
property owners."2 

Since 1996 IVGID's Boundaries Have Encompassed Incline Village and Crystal Bay: "Both 
Incline Village and Crystal Bay, Nevada are located within Washoe County, the entity that had the 
authority to create IVGID, and they are both unincorporated areas within Washoe County."3 "In the 
late 1960s, IVGID began planning to expand its sewage collection and treatment facilities to serve the 
entire District and export the treated effluent out of the Tahoe Basin .. .ln 1978 ... IVGID served the 
(former) ... Crystal Bay General Improvement District ("CBGID"} with sewer service through an 
agreement until 1996"4 when CBGID "brought...their water system ... up to IVGID standards," and the 
two GIDs were formally merged in 1996. 

IVGID's Disingenuous Mantra: "One District- One Team."5 

There is NOTHING "One" About Crystal Bay Insofar as Our Beaches Are Concerned: 

But There is EVERYTHING "One" About the Hyatt Insofar as Our Beaches Are Concerned: 

1 Go to https://www.yourtahoeplace.com/uploads/pdf-ivgid/Beach_Deed.pdf. 

2 See page 1, line 28-2, line 6 of the beach deed. 

3 Go to https://www.yourtahoeplace.com/ivgid/about-ivgid. 
4 Go to https://www.yourtahoeplace.com/ivgid/about-ivgid/history-of-ivgid. 
5 Go to https://www.yourtahoeplace.com/ivgid/about-ivgid/mission-vision. 
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IVGID Staff Encourage Tens of Thousands of Hyatt Guests Annually to Access and Use Our 
Beaches as Long as Those Guests Pay Guest Fees: Recently our interim General Manager, Indra 
Winquest, directed staff to create a sign relating to Hyatt gu~st b~ach access, and to locate that sign 
at the entrance to Incline Beach. An image of that sign is attached as Exhibit" A" to this written 
statement. Read the sign: 

"Obtain (a) Guest Access Ticket at (the) Hyatt Front Desk, Present (the) 
Access Ticket at Any IVGID Beach Gate ... and Pay (a) Fee to Enter." 

IVGID Staff Know That the Overwhelming Majority of Those Guests Who Actually Enter Our 
Beaches Do NOT Pay Guest Fees: They simply cross the unattended bridge which connects Hermit to 
Incline Beach. 

I Am an Owner of Property Located Within IVGID's June 4, 1968 Boundaries: Therefore my 
wife and I have beach access. 

Years Ago I Announced at an IVGID Board Meeting That Henceforth, All Residents of Crystal 
Bay Were My Guests Insofar as Beach Access Were Concerned: I instructed the Board and staff in 
attendance that upon presenting evidence of Crystal Bay residency and paying the applicable beach 
guest fee (just like Hyatt guests), staff should make the beaches available for their access and use. 

But Staff Refused, and Continue to Refuse to Comply With My Guest Designation: Staff refuse 
to allow my Crystal Bay guests to access and use the beaches: 

How Can My Fiduciaries, IVGID Staff, Allow the Unaccompanied Guests of the Hyatt to Enter 
Upon and Use Our Beaches, and Yet Deny This Same Privilege to My Guests? 

I Therefore Ask the Board to Direct Mr. Winquest to: Cause Creation of Signs, Similar to 
Exhibit "A," Which Instructs Crystal Bay Residents That They May Obtain Access and Use of the 
Beaches by Identifying Themselves as Crystal Bay Residents and Paying the Applicable Guest Fee; 
and, to Locate These Signs at the Entrances to Incline and Burnt Cedar Beaches: 

But Since We All Know the Board Will Ignore My Request, Let the Record Clearly Show That it 
is Just as UNETHICAL as Staff Insofar as Our Beaches Are Concerned: 

I have previously recounted the history surrounding IVG I D's acquisition of the beaches6
• To 

briefly recount, 

Incline Village was developed by Crystal Bay Development Co. ("CBD"). 

Rather than paying for and installing the basic infrastructure requirements (water, sewer, 
storm drainage, streets and gutters, etc.) of any major development, the principals of CBD lobbied the 

6 See pages 279-313 of the packet of materials prepared by staff in anticipation of the Board's August 
27, 2018 meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT _Packet_Regular _8-27-
18.pdf ("the 8/27/2018 Board packet")]. 
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State Legislature to create general improvement districts ("GIDs") with the powers to: acquire and 
construct streets, gutters, water, sanitation and storm drainage systems; issue bonds to pay for their 
acquisition and construction; and, assess local parcel owners specially benefited by these 
improvements with the bonds' servicing costs. 

CBD's principals were successful in their lobbying efforts and in 1959 the Legislature created 
the precursor to NRS 318; the General Improvement District Law7 ("GID law"). 

Given CBD was essentially the owner of all Incline, Village property, its principals were 
successful in convincing the Washoe County Board of Commissioners ("County Board") to create 
IVGID on June 5, 1961. IVGID's initiating ordinance granted the GID the basic powers to: furnish 
facilities for streets, gutters, water, sanitation and storm drainage systems; issue bonds to pay for 
their acquisition and construction; and, assess local parcel owners specially benefited with the bonds' 
servicing costs. 

Notably, the GID law did not recognize "public recreation 11 as a possible basic power that could 
be granted to GIDs by their County Boards. 

IVGID's initial trustees were all principals of CBD, or alternatively closely aligned with the 
interests of those principals. 

Unsurprisingly then, shortly after IVGID's creation, millions of dollars of bonds were issued to 
pay for the construction of streets, gutters, water, sanitation and storm drainage systems. And the 
future purchasers of Incline Village were specially assessed with the bonds' servicing costs. 

As CBD sold Incline Village building lots, it represented to purchasers that included in their 
purchase price was membership in an homeowners' association ("HOA") which would own and 
operat1= the beaches as a private property amenity. 

But property sales weren't as brisk as hoped for and as a result, CBD did not have financial 
wherewithal to convey the beaches to the HOA. So their principals lobbied the State Legislature to 
add "public recreation 11 as an additional basic power which could be granted by the County Board so 
IVGID could: purchase the beaches from CBD; issue bonds to pay for their acquisition and 
improvement; and, assess local parcel owners specially benefited with the bonds' servicing costs. 

And in 1965 they were successful. A handful of months later, IVGID's CBD dominated Board 
was successful in convin-cing the County Board to grant IVGID the basic power to furnish facilities for 

public recreation. 

Now what I am about to recount, I first recounted in a comprehensive written statement 
submitted at the Board's February 13, 2015 meeting for inclusion in the minutes of that meeting8

: 

7 See NRS 318.010. 
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On June 4, 1968 CBD's successor conveyed the beaches to IVGID. But prior to this conveyance, 
the IVGID Board negotiated the intended beach deed language with CBD's principals; i.e., themselves. 
And that language was expressly crafted so that "the occupants of hotels and motels" within IVGID's 
then boundaries would be entitled to beach access. In fact in 1967, Art Wood, the primary principal in 
CBD, was the owner of the hotel which subsequently became King's Castle and then the Hyatt. Does 
that explain why the occupants of hotel and motel rooms were given easement access to the beaches? 

In anticipation of that conveyance, IVGID had to arrange for revenue bond financing and a 
funding source to pay the servicing costs of those bonds. So it adopted Resolution 419 which was 
later amended by Resolution 451 to create that funding source; today's Recreation Facility Fee ("RFF"). 

I have attached Resolution 419 as Exhibit "B" to this written statement, and placed an asterisk 
next to ,J7(e), because I think it's important for this Board and the public to see that because "the 
occupants of hotels and motels" were granted beach access, like all other users, they were expected 
to pay the RFF. And as the Board and the public can see, hotels and motels were assessed a separate 
RFF for each of its rooms or units "intended for occupancy by a person or persons." 

Each fiscal year thereafter, through and including 1981-82, each hotel and motel room or unit 
intended for occupancy by persons was assessed a separate RFF. Again because I think it's important 
for this Board and the public to see, I have attached portions of Resolution 1397 as Exhibit "C" to this 
written statement, and placed asterisks next to page 1 of the Report for the Collection of the 1981-82 
RFF on the county tax roll, ,J3(f) of that Report (both adopted at ,is of that resolution), and page 69 
which documents that the Hyatt was assessed $40,170 in RFFs (note the asterisk next to this number). 
Again the Board and the public can see, the Hyatt was assessed a separate RFF for each of its then 412 
main building rooms or units "intended for occupancy by ... persons." 

Now let's go to 1982-83 and Resolution 1424. Again because I think it's important for this 
Board and the public to see, I have attached portions of Resolution 1424 as Exhibit "D" to this written 
statement, and placed asterisks next to page 1 of the Report for the Collection of the 1982-83 RFF on 
the county tax roll, ,J(F) of that Report (both adopted at ,is of that resolution), and page 65 which 
documents that the Hyatt was assessed a single $175 RFF (note the asterisk next to this number). The 
Board and the public can see that there was a change. Instead of being assessed a separate RFF for 
each hotel or motel room or unit "intended for occupancy by ... persons," hotels and motels were 
assessed the same as any other commercial parcel zoned TC or CC; i.e., a single RFF. 

So why the change? Why wasn't the beach deed modified to delete the occupants of hotels' or 
motels' right to beach access? No one seems to know the answers but I'm guessing there are a whole 
lot of people who can speculate. 

Notwithstanding the Hyatt is Comprised of at Least 554 Hotel Rooms or Units Intended for 
Occupancy by Persons, and it is Assessed But Two (2) RFFs: and two Beach Facility Fees ("BFFs"). 

8 See pages 175-251 of the packet of materials prepared by staff in anticipation of the Board's March 
25, 2015 meeting ("the 3/25/2015 Board packet"). 
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Today's Hyatt consists of "422 hotel rooms, including 35 suites,"9 24 "private waterfront cottages10 

equipped with ... kitchenette(s)," 11 3 restaurants12
, and, sits on two (2) parcels. APN 127-010-09 is the 

parcel for the hotel proper. APN 127-280-02 is the parcel for the 24 waterfront cottages, and the Lone 
Eagle Grille Restaurant. Notwithstanding the foregoing, the Hyatt is assessed but two (2) RFFs (one 
per parcel). To document the foregoing, I have attached the county tax bill details for the hotel as 
Exhibit "E" to this written statement, and placed an asterisk next to the single RFF/BFF. Additionally, I 
have attached the county tax bill details for the restaurant and cottages as Exhibit 1'F'' to this written 
statement, and placed an asterisk next to the single RFF/BFF. 

Nothing Stops this Board From Resuming the RFF/BFF Assessment of Hotel or Motel Rooms 
or Units Intended for Occupancy by Persons: Whatever benefit the occupant of a dwelling unit 
realizes from the District's recreational facilities over a year period of time, don't the many different 
occupants of a hotel or motel room intended for occupancy by persons realize the same if not a much 
greater benefit? So why is the Hyatt receiving preferential treatment? 

On June 10, 2020 I Made an E-Mail Request of the Board to More Fairly and Equitably 
Apportion the RFF/BFF Insofar as the Hyatt is Concerned13

: On May 27, 2020 the Board approved 
Resolution 187914 which established the RFF/BFF and elected to have the County Treasurer collect the 
same on the county tax roll. In that resolution each Board member affirmed a series of 
representations of fact and findings WITHOUT ANY EVIDENCE to support them. Specifically, each 
Board member represented that: 

9 Go to https:/ /www .hyatt.com/en-US/hotel/nevada/hyatt-regency-lake-tahoe-resort-spa-and­
casino/tvllt. According to page 24 of the Incline Residents and Homeowners Association's October 29, 
1997 letter to the Washoe County Grand Jury (page 248 of the 3/25/2015 Board packet), a total of 
11458 rooms in the main building." 

10 Go to https://www.hyatt.com/en-US/hotel/nevada/hyatt-regency-lake-tahoe-resort-spa-and­
casino/tvllt/rooms. According to page 24 of the Incline Residents and Homeowners Association's 
October 29, 1997 letter to the Washoe County Grand Jury (page 248 of the 3/25/2015 Board packet), 
"48 living room, 1 bedroom suites and 24 living room, 2 bedroom suites ... located on the beach side of 
Lakeshore Blvd." 

11 Go to https://www.hyatt.com/ en-US/hate 1/n eva da/hyatt-regency-1 a ke-ta hoe-resort-spa-and-casino/tvllt. 

12 Go to https://www.reservations.com/hotel/hyatt-regency-lake-tahoe-resort-spa-and­
casino?rmcid=rcc4&msclkid=67c5d2eb50271276db718c36633cf6b3&utm_source=bing&utm_medium=cp 
c&utm_campaign=Top%20Hotels&utm_term=Hyatt%20Regency%20Lake%20Tahoe%20Resort&utm_cont 
ent=Hyatt%20Regency%20Lake%20Tahoe%20Resort,%20Spa%20and%20Casino_1737379#amenities. 

13 A copy of that e-mail is attached as Exhibit "G" to this written statement. 

14 See pages 107-116 of the packet of materials prepared by staff in anticipation of the Board's May 
27, 2020 meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT _Packet_Regular _5-27-
2020.pdf ("the 5/27/2020 Board packet")]. 

5 

126 



Conclusion: I am tired of staff's discriminatory treatment of local property owners compared to 
the treatment received by their favored commercial/other collaborators. If it's acceptable for staff to 
honor the Hyatt's labeling of its commercial customers as "guests" for purposes of beach access, why 
isn't it acceptable for me to honor my labeling of Crystal Bay parcel owners as "guests" for the same 
beach access? I therefor ask that the Board instruct staff to give beach access to all Crystal Bay 
residents upon their paying guest fees. 

Moreover, the reason the occupants of the Hyatt and the other local hotel/motel rooms in 
town have beach access under the beach deed, is because their predecessors were in agreement that 
each hotel or motel room intended for occupancy by persons would be assessed a separate RFF/BFF. 
It is not fair they continue to have beach access today, when the parcel as a whole upon which they 
are housed is assessed a single RFF/BFF. This is why I asked the Board assess hotel/motel parcels 
multiple RFFs/BFFs during the most recent budget workshops. I reiterate the request here today . . 

If we did what I suggest, the Hyatt would be assessed a minimum of 554 additional RFFs/BFFs 
(or $459,820). Now why is it that staff and the Board refuse to do the right thing? 

And to those asking why your RFF/BFF are as high as they are, and never seem to be reduced, 
now you have another example of the reasons why. 

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others 
Beginning to Watch! 
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EXHIBIT "A11 
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EXHIBIT "B11 
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WJML:EAW:jw 4/8/68 

RESOLUTION NO, 451 

A RESOLUTION AMENDING RESOLUTION NO, 419; 
ESTABLISHING RATES, TOLLS AND CHARGES FOR 

RECREATION SERVICE 

BURNT CEDAR AND INCLINE COMMUNITY BEACHES 

RESOLVED, by the Board of Trustees of the Incline Village General 

Impr.ovement District, Washoe County, Nevada, that Section 7 of Resolu­

tion No. 419, A Resolution Fixing Rates, Tolls and Charges for the 

Recreational Services and Facilities of Burnt Cedar and Incline Commu­

nity Beaches, adopted by this Board on Oct9ber 5, 1967, is amended tq 

read, as follows~ 

7.. Charges. The following rates, tolls and charges are prescribed 
and imposed for each fiscal year ending on June 30 commencing with July 1, 
1968~ fer the various classifications, as follows: 

(a) Single Family Parcel. $50 for each of the following: 

(1) Eap~ lot, whether or not improved, which is zoned 
El, E2, Al, i2, A3 or A4, is shown on a recorded subdivision 
map a'nd is separately assessed by the County Assessor; and 

(2) Each subdivided or unsubdivided parcel of land of 
any zoning which is improved with one.single family residen­
tial structure and is separately assessed by the County 
Assessor. ' 

(b) Mt,l;lti Residential Unit or.Parcel. $50 for each of the 
following: 

(1) Eac.h single family residential unit, not separate­
ly assessed by the County Assessor, in. a completed multiple 
res;idential structure of' two or more single family residential 
units, whether or not situate on land zoned R3. (For purposes 
hereof, a structure shall be deemed to be completed.upon the 
issuance of a Certif'ica te of Occupancy with regard thereto); 

(2} Each single family residential unit in a: _multiple 
residential structure if such unit is shown on a recorded 
condominium map and is separately assessed by the County 
Assessor; 

(3) Each unimproved parcel which is shown on a record­
ed condominium map and is separately assessed by the County 
Assessor., 

(4) Each single family residential unit on··,a parcel 
which is f?hown on a r_ecorded subdivisi.on map, is zoned RlA_ 
or RIB, and is separately assessed by the County Assessor, 
though such unit is a. part of a multiple resident.1al 

. structure; 

(5) Each.unimproved parcel which is shown on a· 
recorqed subdivision map, is zoned RIA. or RIB, and is 
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separately assesse_d by the County. Assessor; i;md 

(6) Each·uriimproved parcel or la~d of 2/lOth of an 
acre or less, which fs- ·sho~ on a recorded subdivision map, 
is zoned R2 cirR3, is 'separately assessed 'by the County 
Assessor !:\Dd is not a condominium unit. ' 

(c) Multi Residential Acreage. $250 for each acre, and a 
pro rata ;I1ereof for each fraction of an acre, for the following: 

(1) Any parcel of unimproved subdivided· or unsubdivided 
land which is greater than 2/lOth of an acre and which is 
zoned R2 or R3, and . 

(2) Any parcel zoned R2, R3, RlA or R_lB_ which is sub­
divided for and consists of improved or unimproved multi 
residential units or parcels that __ will be, but have not as 
yet been separately a:ssessed·,by the County AssessQr. . . . . ~ 

. (d). Single Family Acreage. $1? for each acre, and a pro rata 
thereof for each fraction of an acre, fbr the fOllowingg 

(1) A parcel of unimproved and unsubdivided land zoned 
El, E2, Al, A2, A3 or A4; and' 

(2) Any subdivided parcel zoned El, E2, A1,·A2, A3 or 
A4 which consists of improved or unimproved single family 
parcels that have not yet been separately.assessed by the 
County Assessor. · 

(e) Hotel or Motel. $25 for each r~m or unit intended for 
occupancy by a person or persons as a single unit within a: hotel 
or a motel. 

(f) Exceptions. Lots, parcels and areas of land used, or 
the portions· thereof used, or intended to be used, for recrea­
tional or religious purposes; commori areas appurtenc!nt to a 
condominium or towri. house eJ;•t.er,; properties zoned. 'CIA, ClB', 
C2, Ml, :ME, MW,.MS or M3, being cqmmercial or light.industrial, 
unless improved with a hotel, motel, multiple.units or a single 
familydwelling_; and publicly owned lands.,. are exce:pted and 
excluded from the. charges imposed by 1!1ubs~t.ions (a) through 
(e) of this section. · 

(g) Guests. Only guests of a person entitled ,to beach pri­
vilegl"Is shell-be admitted, and a char,ge of $LOO per day per 
guest ana.$0.75 per \iay per child guest of 12 years or under 
is imposed and shall be collected at the time of admis·sion. 

* * * * 

2. 
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EXHIBIT "C" 
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RESOLUTION NO. 1397 

A RESOLUTION APPROVING REPORT FOR 
COLLECTION ON COUNTY TAX ROLL OF 

RECREATION STANDBY AND SERVICE CHARGES 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

RESOLVED, by the Board of Trustees of the Incline Village 

General Improvement District, Washoe County, Nevada, that 

WHEREAS, pursuant to Resolution Nos. 419 and 451, as 

amended, and the order of this Board, a report entitled "Report 

for Collection on County Tax Roll of Recreation Standby and 

Service Charges 11 has been prepared and filed with this Board, a 

report on recreation revenue charges to be collected for the 

fiscal year 1981-82 for the use of Burnt Cedar and Incline 

Beaches and for the availability of use of the Incline Village 

Championship and Executive Golf Courses, Ski Incline, and a com­

mercial parcel for recreation purposes for the District and its 

people; 

WHEREAS, this Board has examined said report and finds the 

same to be sufficient for further proceedings in relation thereto; 

WHEREAS, it is proposed that the charges contained in said 

report be collected in the general County tax roll on which 

general District taxes are to be collected for said year; 

WHEREAS, on March 12, 1981, this Board adopted its Resolu­

tion No. 1391, A Resolution Preliminarily Approving Report for 

Collection on County Tax Roll of Recreation Standby and Service 

Charges wherein it fixed April 16, 1981, at 3:00 o'clock p.m. 

at the District office, 893 Southwood Boulevard, Incline Village, 

Nevada, as the time and place when and where the Board would 

hear said report and all objections and protests, if any, to 

the report, and might revise, change, reduce or modify any charge 

therein, and finally approve and adopt same. 

WHEREAS, notice of said hearing has been given by publica­

tion once a week for two weeks prior to the date of hearing, 

in the Nevada State Journal, a newspaper of general circulation 

in the County of Washoe, within which the District is located. 
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REPORT 
FOR COLLECTION ON COUNTY TAX ROLL 

RECREATION STANDBY AND SERVICE CHARGES 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

This report has been prepared pursuant to the o.r,de-r of 
the Board of Tr.ustees, hereLn called Boa:id;- .of the Incline Vil­
lage General Improvement Pistrict • herein cal,led. Distr::Lct,; Washoe 
.County~ he-rein called County, Nevada, f.or ·the- purpos.e· of having 
rec_reatioi; rates, toll_ s a:nd_ charges, lierein_cal-1:ed charges, __ 
for the fa.seal -yea-x:- 1981-82,, coI1-ect:ed ¢n the general tax roll 
for said year of the 'County, and is based ·on the 'following facts, 
determinations and -orders of said Board, to .1-iit: · 

1. On Oct:ober 5, 1967, the Board: adopted .its Re,soh:.tion 
.No. 4-20, entitled llA Resolution Provid-ing £or the Issttance -<>f 
Recreation Revenue Bonds, Fixi:ng the foi'.m ,.of the :Bonds,, Pr.ovitling 
for The.ir Payment apd ·covenan.ts £or Their Protec:t:iot;; :B4rnt 
Cedar and Incline Community Beaches, $3 1 600~0.00 .Re.venue Bonds 
of 1967 11 which resolution was on Apr_il 16,, 1968, anr~nded by 
Resolution No. 450, enti.tled 1tA Resolution Ameµd'ing Resolution 
No. 420 Providing for the Issuance of Bonds,.B:Urnt Ceda-r -and 
Incline. Community :Beaches, $2;.6B5 ,000 Revenue· of 19t:i81', by which 
said bond is sue was changed to $2,685,000 R<;ivem,.1e Bond$ :of 19&8~ 
t:o be dated about June 1, 196.8, and proviqe funds for the acquisi­
tion of the properties known as Burnt (:edar lleach and Incline 
Beach for recre,;1tion pti-rpo};;es for the l);i:-strict and it.s people. 

2. On October 5 > 1-967, th,e B'oard· adopted its Resoi:ution 
No. 419, ent:itled "A Resolution Fixing Rates.) Tolls ;and 'Cha~g.es 
for the Recreational Services and Facilitie,$" _of Burnt C:edar 
and Incline Community Beache$11~ which -resolution was on July 
13, 1976, amended by Resolution No. 1261, _ nA Resolution Further 
Amending Resolution No. 419 bo Establish Rates, Tol'ls and Charges 
for the Dist-riet1 s Golf Co:urstis and Ski Area and to Increase 
the Availability of the Char.ge for the District's (';olf Courses, 
Ski Area, -Bowling_ Alley. and community Be?ches and Providing 
Other Matters Properly Relating Thereto". 

3~ On July 29, 1976, the Board adopted its Resolution 
)'lo. 1262, "A Resolution Providing for the Issuati.ce of $5,.710;000 
Principal Amount of Special Obligation Bonds of 1976 (Refunding 
and Recreation Acquisition and Improvement}, Fixing the Form 
of the Bonds, P-roviding for Their Payment and Covena,nts fo-r 
Their Protection, Directing the Application of the Proc/eeds 
of the Bonds., Including the Investment of a Portion Thereof in 
Federal Securities and t.he Deposit of Sm;b Securities and Other 
Moneys in an Irrevocable Escrow, Providing for the Refunding 
of the District's Outstanding Revenue .Bonds of 1968 Pursu~nt 
to ·Such trrevocable Escrow and Providng Other Matters Properly 
Relating Thereto11 , for the purpose of providing funding for 
the acquisition of the Incline Village Championship Golf 06.urse, 
the Incline Village Executive Golf Course, Ski Incline, Bowl 
Inc·line and a commercial parcel for Recre.:'l.tion purposes for 
the District and its peo.ple. 

The following ,mnt.tal charges are for the availability of use 
of the recreational fa,cilities above described; and such c.ha-tg.es 
(excepting those charges collected directly) shall be collected 
by the Washoe County Treasurer at the same time and in the same 
manner and by the same persons as, together with and not sep­
arately from, the general taxes for the District-~ 
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(a) S in$ie Family Pa rce 1. $19 5. 00 per annum for eacb 
of the fo:\,lowing: 

Cl) Each lot; whether or not: improved, which 
is zo:ned LDF;, GF, ot F;E, is shown on a recprded subdivision 
map and is. ·separately assessed by the County Assessor; .and 

(2) :Each subdividetl ,or unsubdivided pa·rcel of 
land of any :zoni.ng which is improved wi,th one single family 
residential structure. anc::l is separately assessed by the 
County Ass-e.s:sor. 

(J:5) Multi Residential. Unit or ParceL $195 .00 per 
annum for each .of the following~ 

( 1 l :Sach single family residential unit, not 
separately asS<?ssed by the County Assessor; in a multiple 
xesidential structure -of two o-r more s.f~gle family resi­
dential units~ whether or not situate on land zoned MDR 
or HDR, {;For p-urpose'S- h¢reof, a '-St:n1cture shall be placed 
on t.he roll at .the commencement .of construction); 

(2.) Each single family Tesidential. unit in a 
multiple res;i:dentia,1 {>tructute if .s-uch 1.m;it i$ shown on 
a re.coJ?decI •condomini,um map and is separately assessed by 
the County Assessor; 

( ::H Each un:i.mj:n:ov:ed parcel wbich is shown on 
a recordec::l condomf.nium ·map and is s-epa:rately assessed by 
the County Assessor; 

(4} Each single family restdential unit on a 
parcel. which is shown on a recorded subdivision map, is 
zoned MPR, and i.s separate:J.y i'lssessed by the County Assessor 1 
.though such U:nit is a part of a multiple residential struc­
ture; 

( 5) Each Unimproved pat-eel which is shown on 
a rec:orded subdivi,sion map, is .zoned M:OR, and is separately 
assessed by the County Assessor; 

(:6) Each unimproved parcel of land of 2/10th 
of an acre or less~ which is shown on a recortled subdivision 
map, is .zoned :MDR or HDR, is separately assessed by the 
County Ass.esso-r and i-s not a condominium unit; .and 

(7) Each allowable single family residential 
unit where the 11l)eclaration o:f .Restrictionsn as tiled with 
the Washoe County Recorder limit"s the development to fewer 
than five (5l units per acre. 

(c) Multi Residential Acreage. $975.00 per annum 
for each acre, and ·a pro rata thereof for each fraction 
of an acre for the following: 

(1) Any parcel of unimproved subdivided or unsub­
divided land which is greater than Z/10th of an acre and 
which is zoned MDR o:r HDR unless included in 3 {b) (7) above; 
and -

(2) Any parcel zoned MDR or HDR which is sub­
divided for and consists of improved or unimproved multi 
residential units or parcels that will be, but have not as 
yet been, separately assessed by the County Assessor. 

(d) Single Family Acreage. $58.50 per annum for each 
acre and a pro rata thereof for each fraction of an acre, 
with a minimum charge of $195.00, for the following: 
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(1) A parcel of unimproved and unsubdivided land 
zoned LDR or RE; and 

(2) Any 'subdivided·parcel zoned. LDR, RE or GF 1 
which c;_()rtsists of il!lproved or unirnpr.oved single farntly par­
cels that ha-ve not yet been separately as.sessed by the County 
Assessor. 

(e) Single Family Acreage Zoned GF. $29 .. 25 per annum 
for each acre and a p:r.o rata thereof for each f-raction o.f an 
acre, with a minimum charge of $195.00, for a paJ?cel pf 
unimproved and unsubdivided acreage zoned GF, 

(f) Hotel or Motel. $~fl.SO per,anni'.lmfor each room 
or unit intended £or occupancy b¥ a per.son er persons as 
a single unit within a hotel or motel. 

(gl .E~ceptions, Lots~ pa:rcel.s: and areas of land used, 
or the portions thereof used, or intended t9 be used, for 
religious purposes;. comm0n areas appurtenant to a condominium 
or townhouse cluster; prope-rties zoned GC, TC q:t PS; being 
commercial or light industrial.,. :unless. impr6yed with a hotel, 
motel.,. multiple units or a sing;Le family dwelling;, ~nd pub-
1 i:cly owned lands) are exce,pt:ed and excluded from the _cbarges 
imposed by subsections {a) through ( fl of this section. 

(h) Daily Passes - Guests. Each parcel W;hlch is 
charged a $195,.ao recreat:i,on assessment is e:ntit:1:ed to th;tee 
photo ident.ification c.ards and fiye. :coupons, eacri of which 
has a $5. 00 value. The photo identification c~rd is vaHd 
for free adm1,ssj..on to the l;;reacqes; .aµd qualLl;;i,es cardhoJder 
to· a reduced season pass rate at the golf c.o:urse.s, the ski 
area, and tennis .cou.rts. The pho:to identification card 
is rton-transferi;ible. 

(1) One $5.00 coupon .may be exchanged f,q;r t:wq 
daily adult guest passrcs or five daily children guest passes 
to the beaches. Each ,coupon is va).:id fof a $5.00 d:i,scount 
off full rate charge at; the golf, the ski, and the tenni? 
areas. Upon proper authorizatiQn; a:ddit:ional daily guest 
pass.es may 'be purchased at the Recreation 'Departli):ent fan: a 
charge of $2.50 per adult and children u,i:1det 18 year:$, $LOO 
each. 

(la) Propert:ies Anrtexed A£ter. June_ 1 1968. 
Properties annexed to the District: atter June 1, i968, shall 
have the following annual charges:: 

(1) $130.00 per annum £or each parcel des­
cribed in (a) and (b). 

(2) $650,.00 per ann1.1m for each acre, a:nd 
a pro rat:a thereof for each fr'?tction of .an acre for pa-reels 
described in (c) above, 

(3) $39.00 per .anni.im for e.ach acre and a 
pro rata thereof for each f:raction of an acre, with a minimum 
charge of $.130.00, for parcels described in {d) above. 

(4) $65.00 per annum fpr each room or unit 
intended for occupancy by a person or persons as a single unit: 
within a hotel ,or motel. 

(5) Acreage zoned GF. $19.50 p.er annum for 
each acre and a pro rata thereof tor each fraction of an acre, 
with a minimum charge ·of $130,00. 

(6) Each parcel that is assessed the yearly 
recreation fee is entitled to receive three (3) photo I.D. cards 
and five (5) coupons, 
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RESOLUTION NO. 1424 

A RESOLUTION APPROVING REPORT FOR 
COLLECTION ON COUNTY TAX ROLL OF 

RECREATION STANDBY AND SERVICE CHARGES 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

RESOLVED, by the Board of Trustees of the Incline Village 

General Improvement District, Washoe County, Nevada, that 

WHEREAS, pursuant to Resolution Nos. 419 and 451, as 

amended, and the order of this Board, a report entitled "Report 

for Collection on County Tax Roll of Recreation Standby and 

Service Charges" has been prepared and filed with this Board, 

a report on recreation revenue charges to be collected for 

the fiscal year 1982-83 for the use of Burnt Cedar and Incline 

Beaches and for the availability of use of the Incline Village 

Championship and Executive Golf Courses, Ski Incline, and a 

commercial parcel for recreation purposes for the District 

and its people; 

WHEREAS, this Board has examined said report and finds 

the same to be sufficient for further proceedings in relation 

thereto; 

WHEREAS, it is proposed that the charges contained in 

said report be collected in the general County tax roll on 

which general District taxes are to be collected for said year; 

WHEREAS, on March 25, 1982, this Board adopted its Resolu­

tion No. 1421, A Resolution Preliminarily Approving Report 

for Collection on County Tax Roll of Recreation Standby and 

Service Charges, wherein it fixed April 15, 1982, at 3:15 

o'clock p.m. at the District office, 893 Southwood Boulevard, 

Incline Village, Nevada, as the time and place when and where 

the Board would hear said report and all objections and pro­

tests, if any, to the report, and might revise, change, reduce 

or modify any charge therein, and finally approve and adopt 

same. 

WHEREAS, notice of said hearing has been given by publica­

tion once a week for two weeks prior to the date of hearing, 

in the Nevada State Journal, a newspaper of general circulation 

in the County of Washoe, within which the District is located. 
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RSJ?ORT . 
FOR COLLECTION ON COUNTY TA){:ROLt 

RE:CREATJ;ON STANJ?BY AND :SEJWJ,CP. CHAAGE$ 

INCLINE VILLAGE ,GENERAL IMPROVEMENT bI:STRICT 

This report h~s been' prepa,red putsuarit .to tbe order o.f , 
the Board ·Of Trustees, herein.c~lled Board,., of the In:clJne Vil­
lage General Improvement Dist:ti.ct, nerei:r:i called Disbri't:t 1 Washpe 
County, . hefein called County,,, Nevada, ;or thi= purpos~· of having 
recreation rates, tolls and chatges-i herei:q called cl;iarges~ 1X for the fisc:al year 1982,..83~ oolleci:eo. :on· the genera:·l tali': roll 
for said year of the Cot:.tn:ty~ and is ba$ed on the following facts, 
determinations and orde.,:s of said ~oard, tq wi:t;' ·· 

L On Octobet: 5, 1967, the Boatd adopted its Resc;(Lut::l;on No. 
42.Q, entitled 11A Resolution Frovtding £or the Issuance 6f 
Recre?tion Revenu:e Bonds, f'.bdng .the f:o:rm {}f .the Bonds~ Proviuin:g 
for Their Pay!llemt and Cove:n$.nts f;or Their J'rotecti1:>n;: '.tlurnt 
Cedar and Incline Connnun:tt:y Beaches, $3,.600 ,000 .Reyenue Bonds 
of 1967" whi.ch resolution. was on April ·16, 1968, amended ·by 
Resolution No. 450, ent:i..'tled "A •ResQ:W,t;:i:on Amending Resolution 
No. 420 Providing for the Issuance of Bonds, Burnt.Cedar anq 
Incline Community BeG\ches, :$2,685~000 ~evenue of 1968°, by which 
said bond issue was cha:nged to $:Z;6S5,;000 Revenue Bond:s o;f t%13, 
to be <lat:eid about June 1, 1968., arid p'!'.'ovid~ funds for the ,acquisi­
tion o.f the prope;rties known as Burnt Ceda,:r $each and Incli,:ne 
Beach for recreation purposes for the Disb:-j,,ct arid ·its: people. 

IL On Oct9ber 5, 1961 ~ the· Board Adopted it.s Resolution 
No. 419, entitled "A l\esplution Fi:xing. R:ates, Tolls and Cha.rg.es 
for the Recreational Services and F~~iliti-es of'. Eui-nt C~dar 
and Inc.line Community Beaches", whicn±e$olutiop. -was on JJ.ily 
13, 1976:, amended by Resolution No. 1261, ''A Restiltition :Further 
Amending Resolution' No. 419 t:o· Establish Rl:ites, To11s and Charges 
for the District 1 s Golf Courses and Ski Area and to lnc.rea:se 
the Availability of the Charge, for the l;i:tstrict' s Got! to1;1rses; 
$ki A'l:ea, Bqwl:i.ng Alley a1,1d ,commµnity• '.Beaches .and Pro~i~ing 
Other Matters Properly Re:lating Therej:o". 

Ill. On July 29, l97$, the Board adopted its '.Resolution . 
No. 1262, "A Resolution Providing £or the Issuance of $.5" 110\000 
Principal Amount of Special Obli~ation Bonds of 1'979 {Re.fu1'lding 
and Recreation Acquisition and Impx,ov.ement), Fixing the Fo.,:rn 
of the Bonds, Providing for '.l'helr Payment and Covenants for 
Their Protection,, Dit'~cting the Applicati~n -of ,the Pro.ceeds 
of the Bonds, Including the Investment of a Portion Thereof in 
Federal Secu,:-ities and the Deposit of Such Securities, ~nd Other 
Moneys in an Irrevocable Escrow, Prqv:i:ding for the Refunding 
of the District's Outstanding Reveriu:e Eonds of l.~68 Pursuant 
to Such Irrevocable Escrow and ProVi<ling Other.Matters Properly 
Relating The~etoll, fot; tbe purp:p~e ·qf p~ovidirig. fur,idi:ng fot 
the ac.qvisition of the Incline Vi1lag¢ Championship Golf Course, 
the Incli.ne Vill;;ge Executive Golf "Course, Ski Incline·, Bowl 
Incline and a commercial parcel for Recr.eatibtt purposes for 
the District and its people. 

The following annual ~barges ar.e for the aV,;iilability of 
use of the recJ:-eational facilit;ies aoove desci::-:ibe.d, and such 
charges ( excepting those charges collected di':t:'ectly) shall be 
collected by the Washoe County Treasurer at the. same time ai:\'d in 
the same manner and by t'.he same.persons as, t:o.gethe'.t" wiJ:h and not 
separately from, the general taxes for the District: 
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(A) Single Family Parcel. $175.00 .per annum for each 
of the following: 

. (1) :E~ch lo:t,. whether or not improved., which 
is zoned 1:.D~, ,GF., .or 'REi is shown on a recorded subdivision 
map and is separately assessed by. the County Asses,sor; .and 

(.2.:) tach subdivided or unsubdivided parcel of 
land 'of any zoning ~hich is improved with one .single family 
res:tde:nt:ial ,structure and· is ,separately assessed by the 
County Asses.sor. 

(ll'.) Mul.t:i Residential Unit •or Parcel. $175.00 per 
annum fo:r each of dje following; 

( 1) Each si,ngl:e family residential unit, not 
separately asseJ,s:ecl by the Do:unty Assessq'l;",,. in a multiple 
residential .str11~t;1.1re or two pr more sing.le famHy resi­
dent:i-al µnit$; ·whet:her or not· situate on land zoned MDR 
or HDR. {F9-r purposes herel:>f1 a structure shall 1:>e placed 
on the roll ·at' the commen.cement of ·coni;truction -~ footings 
p lace,9) ; · 

( 2} Each single :family ,residential unit in a 
mult:tple reside:nt:ia.cl str.µcture if such unit is shotvn on 
a re<;,e>rded <.On¢lotnii'ii.1.1m map and ,'is .separately assessed by 
the··co.,unty AsS:es~or; 

. (31 Each uni,mproved parcel which is shown on 
a· r,ecorded c.ondominium map and is separately asses.sed by 
the County. Assessor; 

(.4) Each single family residential unit: on a 
parcel ,:which is shown on a recorded subdivision :map~ is 
.zoned, :MIJR, and is sepa:r:ately assessed by the County Assessor, 
though such unit is .a part o_f a multiple residential struc-
1:::u:re; 

{'5} Each unimproved parcel -which i's shown on 
a recorded subdivision ,map, is zoned MDR~ and is separately 
assessl;!d by the C.ount,;v Assess.or; · 

(6) Ea.c:h tinimproved parcel of la'f}d of 2/10th 
of an acre or less, which :is. shown on a recorded subdivision 
map, :[s zoned MDR 9r HDR, is ·separately assessed by the 
County Assess.or and is not a condominium unit; and 

(7) Each allowable single family residential 
unit where the 11Declar-at1.on of Rest:ri~tions 11 as filed with 
the Washoe County Re9order limits the development to fewer 
than five {5) units per acre. 

(C) Multi Residential Acreage. $875.00 per annum 
f.pr each acre~ and a pro rata thereof for each fraction 
of an acre for the followi.ng: 

(1) Any parcel of unimproved subdivided or unsub­
diviq.ed land which is greater than 2/10th of an acre and 
which is zoned MDR or HDR unless included in IIX ( B) ( 7) 
above; and · 

{2) Any parcel zoned MDR or HDR which is sub­
divided for antl ¢onsists of improved or unimproved multi 
residential units or parcels that will be, but have not as 
yet been, separi9J:ely assessed by the County Assessor. 

(D) S~ngle Family Acreage. $52.50 per annum for each 
acre and a pro rata thereof for each fraction of an acre, 
with a minimum charge of $175.00~ for the following: 
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A 

(1) A parcel of unimproved and unsubdivided land 
zoned LDR or RE; and 

(2) Any subdivided parcel zoned LDR, RE or GF, 
which consists of improved or unimproved single family par­
cels that have not yet been separately assessed by the County 
Assessor. 

(El Single Family Acreage Zoned ~F. $26.25 per annum 
for each acre and a pro rata thereof for each fraction of an 
acre, with a minimum charge of $175.00, for a parcel of 
unimproved and unsubdivided acreage zoned GF. 

(Fl Commercial Pro~erty. $175.00 per annum for each~ 
commercial parcel zonedC or GC, which includes Hotel and)'¼. 
Motel parcels. 

(Gl Exceptions. Lots, parcels and areas of land used; 
or the portions thereof used, or intended to be used, .for 
religious purposes, educational purposes; common areas ap­
purtenant to a condominium or townhouse cluster; and proper­
ties zoned PS, being publicly owned lands, are excepted 
and excluded from the charges imposed by subsections (A) 
through (F) of this section. 

(HI Daily Passes - Guests .. Each parcel which is 
charged a $175.00 recreation assessment is entitled to three 
photo identification cards. The photo identification card is 
valid for free admission to the beaches, and qualifies card­
holder to a reduced season pass rate at the golf courses, the 
ski area, and tennis courts. The photo identification card 
is non-transferable. 

(1) Upon proper authorization, additional daily 
guest passes to the beaches may .be purchased at the Rec­
reation Department for a charge of $2.50 per adult and 
children under 18 years, $1.00 each. 

(I) Properties Annexed After June 1, 1968. Properties 
annexed to the District after June 1, 1968, shall have the 
following annual charges: 

(ll 130.00 per annum for each parcel described in 
(A) and (Bl above. 

(2) $650.00 per annum for each acre, and a pro rata 
thereof for each fraction of an acre for parcels described in 
(C) above. 

(3) $39.00 per annum for each acre and a pro rata 
thereof for each fraction of an acre, with a minimum charge of 
$130.00, for parcels described in (D) above. 

(41 $19.50 per annum for each acre and a pro rata 
thereof for each fraction of an acre, with a minimum charge of 
$130.00 for parcels described in (El above. 

(51 Each parcel that is assessed the yearly recre­
ation fee is entitled to receive three (3) photo I.D. cards. 

(al Photo I.D. card entitles holder to: Reduced 
season pass rate or reduced daily rate at golf courses, ski 
area and tennis courts. 

Owners of property annexed after June 1, 1968, are not entitled 
to the use of the beaches or boat launching area. 

(J) Boat Launching Privile~es. Property owners with 
photo identification cards wille eligible to purchase a 
season boat launching pass for use at the Incline Beach Boat 
Launching Ramp for $25.00, or may choose to pay $2.50 on a 
daily basis. Those not possessing the photo identification 
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6/7/2020 

Washoe County Treasurer 
Tammi Davis 

Bill Detail 

Bill Detail 

Change of Address Print this Page 

Washoe County Parcel Information 

Parcel ID , -·--··-······ --· ·i ·---·-·· -·······-·--· 
12701009 I 

Status Last Update 7 
Active .. -------------,6/7/2020 2:15;08AM-

Current Owner: 
HR LAKE TAHOE OWNER LLC 
150 N RIVERSIDE DR STE 1501 
CHICAGO, IL 60606 

Taxing District 
5200 

SITUS: 
111 COUNTRY CLUB DR 
INCL NV 

Geo CD: 

Legal Description 
····-······-------- .... - . ·-- ·--·--·~··-~--------~-~---- ------. 

Section 22 Township 16 SubdivisionName _UNSPECIFIED Range 18 Lot 2 

Installments 
! 

Taxi Penalty/Fee; Period Due Date Tax Year Interest 
- -- -----·---·--·-------· ----·---·----------~---~--' -- -••--·------· - --·------ ······-·· 

INST 1 8/19/2019 2019 $0.00 $0.00 $0.00 

INST 2 10/7/2019 2019 $0.00 $0.00 $0.00 

INST 3 1/6/2020 2019 $0.00 $0.00 $0.00 

INST 4 3/2/2020 2019 $0.00 $0.00 $0.00 

Total Due: i $0.00 $0.00 $0.00 

I Tax Detail 

Gross Taxi Credit 
···---· ---

Incline Recreati $830.00 $0.00 

This is a break down of the "Incline Recreati " funds ... 

Total Due 
,---· 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

Net Tax 

$830.00 

Close 

Authority Net Rate Gross Tax Credit: Net Tax 
,__ ----------·----

RECREATION FACILITY FEE 

BEACH FACILITY FEE 

Incline Village 

North Lgk~ TahQe 2 

State of Nevada 

Washoe CountY. 

Washoe Countv. Sc 

LAKE TAHOE WATER BASIN 

~-

I Payment History 

Tax Year · Bill Number 

2019 
j · 

2019100114 

·r ---~-----
-----$705.0()1 $0.ool 

... 

1.0000000000 $705.00 

I 1.0000000000 $125.ool $0.00 I $125.00 

$21,080.35 $0.00 $21,080.35 

$104,669.70 $0.00 $104,669.70 

$28,284.61 $0.00 $28,284.61 

$231,551.13 $0.00 $231,551.13 

$189,423.71 $0.00 $189,423.71 

$0.13 $0.00 $0.13 

Total Tax $575,$39,631 $0.00j $575,839.631 

Receipt Number 
1
B19.236185 

Amount Paid 

$143,959.871" 

Last Paid 

2/28/2020 

VVashoe County Treasurer 
P.O. Box 30039, Reno, NV 89520-3039 
ph: (775) 328-2510 fox: (7751 328-2500 
Email: tax@washoccount~,Lus 

Pay By Check 

Please make checks 
payable to: 
WASHOE COUNTY 
TREASURER 

Mailing Address: 
P.O. Box 30039 
Reno, NV 89520-3039 

Overnight Address: 
1001 E. Ninth St., Ste 
D140 
Reno, NV 89512-2845 

I Change of Address 

All requests for a mailing 
address change must be 
submitted in writing, 
including a signature 
(unless using the online 
form). 

To submit your address 
change online click here 

Address change requests 
may also be faxed to: 
(775) 328-3642 

Address change requests 
may also be mailed to: 
Washoe County Assessor 
1001 E 9th Street 
Reno, NV 89512-2845 

I 146 
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6/7/2020 

Washoe County Treasurer 
Tammi Davis 

Bill Detail 

Bill Detail 

VVashoe County Treasurer 
P.O. Box 30039, Reno, NV 89520-3039 
ph: (775) 328-2510 fax: (775) 128-2500 
Email: iax@washoocounty.us 

------------------------------------------·-···---·-··------·· •·· 

Back to Account Detail Change of Address 

f Washoe County Parcel Information 

Parcel ID Status Last Update 
··--·---- -•--------- -- -I - . r------- - -----

12728002 Active 6/7/2020 2:15:08 AM 

Current Owner: SITUS: 
HR LAKE TAHOE OWNER LLC 995 LAKESHORE BLVD 
150 N RIVERSIDE DR STE 1501 INCLINE VILLAGE NV 
CHICAGO, IL 60606 

Taxing District Geo CD: 
5200 

Legal Description 
-·--------- .,.. -------------·------------·-- - -------- ------ --
Township 16 Section 22 Lot Block Range 18 SubdivisionName _UNSPECIFIED 

Installments 

Period Due Date I Tax Year Taxi Penalty/Fee: Interest Total Due
1 

_______________ .) ____ 
. 

____ ,, _______________ 
·• ··• 

INST 1 8/19/2019 2019 $0.00 

INST 2 10/7/2019 2019 $0.00 

INST 3 1/6/2020 2019 $0.00 

INST 4 3/2/2020 2019 $0.00 

Total Due: : $0.00 

I Tax Detail 

Gross Tax' 
.. ---·--

Incline Recreati $830.00 

This is a break down of the "Incline Recreati " funds ... 

Authority Net Rate 
····1 _______________ ,, ____ , 

RECREATION FACILITY FEE 1.0000000000 

BEACH FACILITY FEE I 1.0000000000 

Incline Village $13,187.74 

NQrth L2k~ TahQ~ 2. $65,480.72 

State of Nevada $17,694.68 

Washoe CountY., $144,856.97 

Washoe Countv. Sc $118,502.31 

LAKE TAHOE WATER BASIN $0.13 

Total Tax $360,ss2.ss I 
------· ---

l Payment History 

Tax Year Bill Number 

2019 2019100042 

Receipt Number 

1B19.-236183 

···'· ····•·•·· 
$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Credit Net Tax 

$0.00 $830,00 

Close 

Gross Tax Credit Net Tax 
··•···•· 

·· $0.ooi $705.00·1 $705.00 

$125.00 $O.ooj $12s.ool 

($2,624.76) $10,562.98 

($9,261.04) $56,219.68 

($2,502.59) $15,192.09 

($20,487.35) $124,369.62 

($16,759.97) $101,742.34 

$0.00 $0.13 

c$s1,s3s.11) I 
l 

$308,916.841 

Amount Paid 

$77,229.17 

l:.ast Paid 

2/28/2020 

Pay By Check 

Please make checks 
payable to: 
WASHOE COUNTY 
TREASURER 

Mailing Address: 
P.O. Box 30039 
Reno, NV 89520-3039 

Overnight Address: 
1001 E. Ninth St., Ste 
D140 
Reno, NV 89512-2845 

Change of Address _J 
All requests for a mailing 
address change must be 
submitted in writing, 
including a signature 
(unless using the online 
form). 

To submit your address 
change online click here 

Address change requests 
may also be faxed to: 
(775) 328-3642 

Address change requests 
may also be mailed to: 
Washoe County Assessor 
1001 E 9th Street 
Reno, NV 89512-2845 
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6/10/2020 Did you really mean what you said in Resolution 1879? 

Did you really mean what you said in Resolution 1879? 

From: 

To: 

s4s@ix.netcom.com 

Callicrate Tim 

Cc: Wong Kendra Trustee <wong_trustee@ivgid.org>, Morris Peter <morris_trustee@ivgid.org>, Dent 
Matthew <dent_trustee@ivgid.org>, Schmitz Sara <schmitz_trustee@ivgid.org>, "ISW@ivgid.org" <ISW@ivgid.org>, 
"Susan_ Herron@ivgid.org" <Susan_ Herron@ivgid.org> 

Subject: Did you really mean what you said in Resolution 1879? 

Date: Jun 10, 2020 10:03 AM 

Chairperson Callicrate and Other Honorable Members of the IVGID Board: 

I understand none of you like the substance of the issues I raise because they make you feel uncomfortable. 

Whether it was because it was "the way it has always been done" or you were overwhelmed with the enormity of the task of 
being a conscientious Trustee, if you just take time to carefully consider the findings of fact made in Resolution 1879, I think 
you will come to the conclusion, they were and are far from the truth. 

It's easy to throw out accusations. But each of you know I back them up with facts. So let me provide some facts which 
support my allegation. 

At the last May 27, 2020 Board meeting, each of you voted in favor of Resolution 1879 which established the RFF/BFF and 
elected to have the County Treasurer collect the same on the county tax roll. In that resolution each of you affirmed a series of 
representations of fact and findings WITHOUT ANY EVIDENCE to support them. Specifically, each of you represented the 
following: 

1. That the RFF/BFF Have Been Apportioned in Relation to ... Natural, Intrinsic, Fundamental and Reasonable 
Distinctions Among said Rates"[1]; 

2. That "the Owners of ... Parcels (Assessed the RFF/BFF) ... are Directly Benefited in a Fair and Reasonable Way for 
the Sums Which They are Charged"(2]; 

3. That the RFF/BFF Have Been "Equitably Distributed Among (each of) the Parcels of Property" assessed[3]: and, 

4. That "the (RFF/BFF which is) Charged for Natural, Intrinsic and Fundamental Distinctions are Reasonable in Their 
Relation to the Object of the Charges lmposed."1 

Under that resolution, a buildable,undeveloped lot within IVGID's 1968 boundaries, with no structure thereon and no 
occupants to allegedly be "benefited" by the public's recreational facilities, is assessed ONE RFF/BFF. 

The Hyatt Hotel proper, with 422 rooms and another 35 suites (APN 127-010-09) [the Hyatt is comprised of an additional 
48 "cottage" dwelling units on a second parcel], occupied by persons, each of whom is "benefited" by the availability to the 
public's recreational facilities, is assessed the same ONE RFF/BFF. 

So comparing the two parcels, is it a true statement that: 

1. The RFF/BFF Have Been Apportioned in Relation to ... Natural, Intrinsic, Fundamental and Reasonable Distinctions 
Among said Rates?" 

1 

2. "The Owners of ... Parcels (Assessed the RFF/BFF have been) ... Directly Benefited in a Fair and Reasonable Way 
for the Sums Which They are Charged?" 

3. The RFF/BFF Have Been "Equitably Distributed Among the Parcels of Property?" 

4. "The (RFF/BFF) Charged for Natural, Intrinsic and Fundamental Distinctions are Reasonable in Their Relation to 
the Object of the Charges Imposed? 

Since the answers are obviously "no," why then have each of you affirmatively represented what you have? 

If you didn't know, why did each of you affirmatively represent what you have? Why didn't you ask questions or simply 
abstain from voting? 
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6/10/2020 Did you really mean what you said in Resolution 1879? 

Why haven't you or your staff taken decisive action to ensure that the RFF/BFF have been equitably, reasonably and 
fairly apportioned? Why haven't each of you voted to resume assessing the Hyatt the 545 RFFs/BFFs it should be assessed 
which was the case from 1968-1982 (none of you can claim ignorance because I put all of you on notice of these facts prior to 
the May 27, 2020 Board meeting)? 

And why haven't each of you apologized to the public for allowing yourselves to have been manipulated by staff? 

And this isn't the only example of untruthful statements made in Resolution 1879. I can provide many, many more. 
But what good does it do when each of you and your staff ignore the truth because you're more concerned with "the ends 
justifying the means," and how it will look if you were to agree with me, versus doing the right, just and ethical thing? 

It's not too late. Show me and the public at tonight's Board meeting what you're going to do to right the wrong which 
each of you has perpetuated. 

And how about putting a copy of this e-mail in the next Board packet so the rest of the public can see the truth I see? 

Respectfully, Aaron Katz 

(1] See ,rs of Resolution 1879 at page 109 of the 5/27/2020 Board packet. 

[2] See ,I4( c) of Resolution 1879 at page 109 of the 5/27/2020 Board packet. 

(3] See ,r2 of Resolution 1879 at page 108 of the 5/27/2020 Board packet. 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF 
THIS JUNE 10, 2020 REGULAR IVGID BOARD MEETING - AGENDA ITEM 
H(4} - POSSIBLE APPROVAL OF REVISED BOARD OF TRUSTEE'S MEMBER 

HANDBOOK 

Introduction: Here Trustee Schmitz proposes various amendments to the current Trustees 
Member Handbook. Given the stated purpose of these amendments "is to have a document for all 
trustees to reference that clearly (and presumably accurately) defines their role(s}, responsibilities, 
and other important information about being a member of the (IVGID) Board of Trustees,"1 and here 
the final "conformed version ... presented for adoption"2 is replete with grammatical errors, 
inconsistencies and conflicts with Board Polic(ies), Robert's Rules of Order, NRS provisions and staff's 
myopic vision of the roles of general improvement district ("GID"} trustees, my wife and I have 
proposed further modifications. And that's the purpose of this written statement. 

Some Examples of What We're Talking About: Role of the Board - staff propose that trustees 
have no power, themselves, to propose matters for placement on a meeting agenda. Instead, they 
require Chair approval or the vote of two remaining trustees. Because no single trustee has more 
power than any other, we have proposed that any trustee has the power to propose any matter for 
inclusion in the agenda for an upcoming meeting. 

Compensation - staff propose that trustees have a right (i.e., shall) to receive compensation. 
But the applicable NRS states trustees "may'' receive compensation. We have therefore proposed the 
wording be changed to comply with NRS 318.085(5). 

Reimbursement of District Business Expenses - staff propose that trustees are entitled to 
reimbursement of "business" meals and employee "recognition." We propose removal of both 
because political subdivisions are not "businesses." And as to employee recognition, since the Board's 
only employee is the GM, we have proposed there be no other employees to "recognize." 

Staff Support- staff propose that trustees cannot consult with staff on matters outside 
trustees' authorized "sphere of influence.II Given our belief there be no such limitations, we propose 
trustees may and should consult with staff on any legitimate District matter. 

Meeting Minutes - because so many members of the public now submit written remarks for 
inclusion in the minutes of those meetings, and the Open Meeting Law requires those remarks be 
attached to the minutes of those meetings where so submitted, we have proposed that the same be 
recognized in this portion of the handbook. 

1 See page 584 of the packet of materials prepared by staff in anticipation of this June 10, 2020 
meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT _Packet_Regular _ 6-10-2020.pdf 
("the 6/10/2020 Board packet")]. 

2 See pages 633-655 of the 6/10/2020 Board packet. 
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Attendance - where three Trustees are in attendance, a quorum of the Board is established 
and we propose recognizing the same in the handbook. Given a majority of the Board in attendance 
can take action, yet this portion of the handbook requires unanimous action to be effective where 
only three members are present, we have proposed modification to require majority rather than 
unanimous action. 

Agendizing and Removal From the Agenda - we propose making it clear that any one Trustee, 
either with or without the approval of the chairperson or two (2} other trustees, may submit any 
matter for inclusion in the agenda of an upcoming Board meeting. 

These are just a handful of substantive matters in the proposed handbook requiring 
modification. The full extent are set forth in our proposed modified document3• 

Rather Than Blindly Accepting Our Proposed Modifications, or What We Believe Continues to 
be a Defective Version, We Recommend This Agenda Item be Removed From the Calendar, 
Thoroughly Reviewed by a Committee Created For This Specific Purpose, Triple Checked by the 
District's New Attorney, and Then Returned to a Future Meeting's Agenda For Final Approval: In 
light of these recommendations, on June 7, 2020 Judy Miller sent the Board our proposed version of 
the handbook along with a cover letter which suggested this very thing4

• 

Conclusion: If staff is going to prepare a trustees member handbook, these least we should do 
is to make it professional, and recognize the duties owed to local parcel owners. The original 
proposed handbook by-and-large failed in this endeavor. By adapting our proposed modifications, the 
handbook is vastly improved. Hence that's our request: removal of this agenda item from the Board's 
calendar; review of this agenda item by a committee created for this specific purpose; triple check the 
proposed language with the District's new attorney; and, afterwards, return to a future meeting's 
agenda for final approval. 

And to those asking why your Recreation/Beach RFF/BFF are as high as they are, and never 
seem to get reduced, now you have another example of the reasons why. 

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others 
Beginning to Watch! 

3 That modified document is attached as Exhibit "A" to this written statement. Proposed deleted 
language is highlighted in red with a "strike out" line through the text. Proposed added language is 
highlighted in yellow. 
4 Judy's June 7, 2020 cover letter which accompanied our proposed modifications is attached as 
Exhibit "B" to this written statement. 
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Legal Basis for General Improvement District 

Nevada Revised Statutes (NRS) 318 governs general improvement districts. Under this 
statute, there i-5-a are specific sections, section 318.080, et seq ., which defines the 
responsibilities of the Board of Trustees. 

Board of Trustees 

Role of the Board 

The Board of Trustees is responsible, in accordance with NRS, District Policies, Practices, 
Ordinances, and Resolutions to provide oversight over the District's financial reports and 
the systems of internal controls. Additionally, #1€-y-it works with District management to 
set goals, priorities and courses of action in response to the particular needs and 
concerns of thei-f district. The Board of Trustees meeting agenda is set by the ~ 
General Manager and Chair, in cooperation with the General Manager. The Chair will 
place on the Agenda any item requested by a fellow Trustee . pf the B·eard ef Tn:1stees. 
Eaeh member ef the Bea rel ef Trblstees i? alwa•;s weleeme ta SblOmit items fer eliSEblSSien 
anel shebllel mal,e sl:leh reqblests threblgh the Chair. The Chair ¼'ill eensieler the request 
anel, if eleemeel apprepriate fer the ag~1_1ela ef an upeeming meeting, pre•.«ige the item te 
the General Manager for iFJEll:lsien.[ The Board of Trustees has a specific policy on the __ __ __ -
conduct of their meetings; Policy 3.1.0.8. It should be read by each member of the 
Board of Trustees and kept as an easy and quick reference. 

Issues that the Incline Village General Improvement District Board of Trustees deals 
with, on a regular basis, are as follows : 

Contract Awards 
Reports 
Resolution Adoption 
Financial Reporting 

Ordinance Adoption 
Budget Approval 
Strategic Planning 
Internal Controls 

Policy and Procedure Adoption 
Partnership Agreements 
Union Contract Approval 

The purpose of #l-e- Board of Trustees meetings ef the Beard of Trnstees is to conduct its 
business in a public forum in accordance with Open Meeting Laws. +t They provides an 
opportunity for the public to give input~ to the Board of Trustees about agenda 
items as well as any other #l-e- issues facing their community. The Board of Trustees 
conducts periodic community forums allowing open communication and interaction 
with community members. Members of the public are encouraged to attend thi5ese 
informal sessions af½d to chat with the various members of the Board and Staff 
regarding their concerns, ideas, or comments. 

One very important role for the Board of Trustees is to provide a forum where citizens from 
the community can express their views, issues and concerns. It is these views, issues and 
concerns tRa-t which give invaluable information to the Incline Village General Improvement 
District. As Sl:lEh, tThe Board of Trustees should focus its effort on providing the best 
atmosphere in its meetings to draw this needed information from local citizens. 

Comment [pl]: The Chair is not supposed to 
control the agenda. All trustees should have the 
same opportunitV to place Items on the agenda 
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The Board of Trustees has the statutory authority and responsibility to make the final 
decisions on District matters. The Incline Village General Improvement District Staff has the 
responsibility to provide ~ opinion and advice to the Board of Trustees to assist them in 
making decisions, and also fl-a& the responsibility to implement and ca rry out the items 
passed by the Board of Trustees. 

Onboarding A New Trustee 

Below is an outline of the tasks to be completed once your term begins: 

1. Obtain and review the following informational packets provided by the District: 
a. Interpreting Local Government Financial Statements 
b. Internal Control by Stephen Gauthier 
c. Audit Committees by Stephen Gauthier 

2. Obtain a District Email address and appropriate training and waiver forms. 
3. Participate in Ethics, Governance Effectiveness, and Open Meeting Law training. 
4. Meet with the Director of Human Resources to sign appropriate paperwork. 
5. Write a short biography for inclusion on the IVGID website. 

Additionally, all trustees must file a financial disclosure statement (FDS) with the 
Secretary of State no later than January 15 of each year. Newly appointed trustees 
must file FDS no later than 30 days after appointment. 

Powers of the Board 

The powers of the Board of Trustees are listed in NRS 318. 

Organization of the Board 

The Board of Trustees is decided elected by the constituents in the voting districts of Incline 
Village and Crystal Bay. Elections of each Trustee are to a four-year term with elections 
occurring in even calendar years. 

Election of Officers 

If there are no new incoming Boa rd members, t+he Board of Trustees, at either its last 
meeting in the current calendar year or the first meeting in the new calendar year, shall 
elects a Chair, Vice Chair, Treasurer and Secretary as the last action item of the last meeting 
in the current calendar year, effective January 1 of the new year. Otherwise, the election 
shall occur as the first action item of the first meeting of the new board in the new calendar 
year, effective immediate ly. According to NRS 318.085(1), the role ofTreasurer and the 
Secretary may be fulfilled by someone other than a Trustee. These positions are held for one 
calendar year. Should a vacancy occur, the Board of Trustees shall follow NRS 318.0907 

paragraph(5 ), to fill the vacancy. The most current roster for the current Board of Trustees is 
located on the District's website ivgid.org. 

The following summarized roles reflect both the socially expected behavior and #le function 
of #le Board of Trustees members. All members of the Board of Trustees are expected to 
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follow the roles of the Board of Trustees members (Role of All Trustees shown below) in 
addition to the special roles as designated by their elected .positions. 

Role of All Trustees 

• Be familiar with and uphold NRS 318. 
• Be familiar with and uphold District Policies, Practices, Resolutions and Ordinances. 
• Fulfill your fiduciary responsibility to the commun ity through proper oversight. 
• Ensure projects and initiatives are aligned with the priorities of the commun ity. 
• Identify issues and concerns in the community th rough tl:½e Board meetings. 
• Review minutes, financial reports, memos and other documentation regarding the 
issues on which the Board is researching. 
• St udy and give counsel on tl:½e identified public issues. 
• Represent the views of the constituents by communicating the range of options 
regarding #½e issues of concern 
• Regularly attend meetings and whenever poss ible, notify the Board Chair, Board 
members and District Staff, well in advance, of forecasted absences from Board 
meetings. whenever possible. 
• Maintain good communications with the District General Manager and Staff. 
• Prepare and file the required annual financial disclosure report. 
• Respectfully execute the duties as a Trustee using ordinary diligence, and do not 
tak+flge unfair advantage of tl:½e your position as a Trustee. 
• Recognize that on occasion, a Trustee might be provided with confidential or 
sensitive District information and it is essential you treat it as such. 

Detailed Role of the Chair 

• Ensures meetings are scheduled, prepared for, and conducted in accordance with 
Open Meeting Laws. 
• Uphold Board Policy, Practices, and Resolutions . 
• Serve as spokesperson for the Board of Trustees and the District. 
• Facilitate meetings to be productive by engaging Trustees to openly discuss issues, 
share in equal participation, and ensure all Trustees have a chance to express their 
thoughts and opinions on an issue. 
• Foster a public forum #lat which allows for a diversity of opinions to be expressed. 
• Execute District commitments as deemed necessary. 
• Respectfully execute the duties as Board of Trustees Chair by not taking unfair 
advantage of the position as Chair. 

Detailed Role of the Vice Chair 

• Uphold Board Policy, Practices, and Resolutions . 
• During the absence of the Chair, serve as spokesperson for the Board of Trustees 
and the District. 
• During the absence of the Chair, facilitate meetings as described above. 
• Assist the Chair in facilitation of the meetings on an as needed bas is. 
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• Respectfully execute the duties as Board of Trustees Vice Chair by not taking unfair 
advantage of the position as Vice Chair. 

Detailed Role of the Secretary 

• Uphold Board Policy, Practices, and Resolutions. 
• Responsible for ~11sure[_the accuracy of theBoard meeting minutes (NRS 318.085)! _ -
• Execute District commitments as deemed necessary. 
• Respectfully execute the duties as Board of Trustees Secretary by not taking unfair 
advantage of the position as Secretary. 

Detailed Role of the Treasurer 

• Worki-Rg with the Director of Finance to review financial reports of the District. 
• Produce a monthly Treasurer's report. 
• Participate and support the District's Finance and Accounting team with respect to 
various committees, i.e. the Audit Committee. 
• Respectfully execute the duties as Board of Trustees Treasurer by not taking unfair 
advantage of the position as Treasurer. 

Appointments to Other Organizations 

Nevada League of Cities 

Currently, the Board of Trustees has one appointed member to the Nevada League of 
Cities; please visit their website for more information on this organization. 

Washoe County Debt Management Commission 

Currently, there is one elected General Improvement District representative to the 
Washoe County Debt Management Commission; please visit their website for more 
information on this organization . 

Washoe County Citizens Advisory Board (CAB} 

Other Committees or Commissions 

As deemed necessary and appropriate, the Board of Trustees may from time to time 
make appointments and/or ask a member of the Board of Trustees to serve on 
requested committees and commissions. 

Responsibilities of Trustees 

Duties for which a Trustee may be responsible include: 

• Issuing bonds 
• Reviewing and approving budgets 
• Reviewing and approving the annual Comprehensive Annual Financial Report {CAFR) 
• Defining +the role of the District Manager 
• Selecting the contracted legal counsel 

Comment [p2]: Bullet points should be 
grammatically consistent. 
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•-+fl€- p Prioritizatie ng Sf capital improvement projects 
• The-Approving allocation of rates and fees for recreation and utility services 
• Reviewing District financial reports 

The Board of Trustees has the statutory authority and responsibility to make the final 
decision& on District matters. The Incline Village General Improvement District Staff has the 
responsibility to provide e-xf)eft opinion and advice to the Board of Trustees to assist them in 
making decisions, and Ra£ the responsibility to implement and carry out #le items passed by 
the Board of Trustees. 

One very important role for the Board of Trustees is to provide a forum where citizens from 
~hej community can C>Epress their ViC't'.'S, issues and concerns. It is these vie1,1,cs, issues and - - - - Comment [p3): Thissame paragraph appears 

under Role of the Board. 
concerns that gi1Je inIt'aluable information to the Incline Village General Improvement District. ~---------- -~ 
/\s such, the Board of Trustees should focus its effort on proI,ciding the best atmosphere in its 
meetings to draI,.., this needed information from local citizens . Additionally, the Board of 
Trustees should ensure that the information discussed during #le its meetings is accurate and 
given to the appropriate Incline Village General Improvement District staff member in a 
timely manner. 

Compensation 

In accordance with NRS 318.085, subparagraph (5), each Trustee 5-RaU may receive 
compensation, if the budget is adequate and a majority of the members of the Board of 
Trustees vote in favor of such compensation. This compensation is payable monthlypaid on 
the same schedule as District staff, which is every other week of each calendar month . The 
compensation for the Trustees is limited by NRS 318.085(5) and 281A.400. 

On April 12, 2006, the Board of Trustees voted unanimously to increase the yearly 
compensation to $9,000 per year effecti•;e January 1, 2007 as proI,ided by NRS 318 and 
adopted by the State of ~JeI;ada Legislature in its 2005 session. 

Privileges 

If a Trustee does not have a District Picture Pass, one will be issued at th.cir request. Venue 
privileges are applicable to the Trustee only, . tThey are not applicable to spouses, partners, 
or dependents. Following is a list of possible privileges available to the Trustees: 

• Trustees wWill have their 0 I,tJn recreation pass category. 
• Are able to visit each venue one time per week INithout charge. 
• Will have N no employee discount or dependent privileges. 
• , Will have no -Ffood and beverage discount other tha n the same as a picture 
pass/ punch card holder resident - 10% discount. 
• Will have no M merchandise discount other than the same as a picture pass/punch 
card holder resident 20% discount. Trustees can expense a business lunch follo'w',1ing 
the District expense procedures when conducting District business. 

Benefits 
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Trustees have the option to purchase District health and dental insurance plans for 
themselves and/or allowable family members at the same out-of-pocket-cost the 
District incurs. 

Liability 

With respect to the potential liability of individual Trustees, Incl ine Village General 
Improvement District treats each Trustee just as it would one of its employees. As long as 
Trustee activit ies fall within the course and scope of tRe duties as a Trustee, Incline Village 
General Improvement District will defend and indemnify the trustee pursuant to 
requirements of Section NRS 41.0305, et seq. of the Nevada Revised Statutes. On June 13, 
1962, the Board of Trustees adopted and Policy and Procedure Number 098, Resolution 
Number 495, which supports this position . 

• Incline Village General Improvement District considers Trustees' actions within the 
course and scope of the public duty assumed as a Trustee to be equivalent of that of 
an employee. If a civil action is brought against you alleging an act or omission related 
to such service, it is the position of Incline Village General Improvement District, 
pursuant to NRS Section 417.0339, you may request a defense and Incline Village 
General Improvement District shall provide a defense and, if appropriate, 
indemnification. 
• NRS Section 41.0339 requires that yeti;- within 15 days after service upon you of a 
summons and complaint, you request in writing a legal defense by the official 
attorney, ,C:for the Incline Village General Improvement District,. tThe official attorney 
for the Incline Village General Improvement District is the District General Counsel. 
The District General Counsel' s contact information is available from the District Clerk 
or the General Manager. 
• If per chance you are injured while within the course and scope of the public duty 
you have assumed, you will be treated as an employee and covered by the Incline 
Village General Improvement District's workers' compensation system. In order to 
access the workers' compensation system, you woo-laill need to contact the Incline 
Village General Improvement District Risk Manager, advise of the injury, and follow 
the procedures adopted by the Incline Villag~ General Improvement Districtfor its 
employees. You can obtain a copy of those procedures from the Incline Village General 
Improvement District Risk Manager. 
• If you are involved in an accident or an incident, while within the course and scope 
of your duties as a Trustee, which results in property damage or injury to any person, 
you must contact the Incline Village General Improvement District Risk Manager 
within three (3) working days. 

Tools Provided 

The Incline Village General Improvement District issues to each Trustee, for tRei-f his/her use 
in doing District business (which excludes personal use), business cards. 

Budget and Finance 
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The Incline Village General Improvement District Board of Trustees is a cost center and has a 
separate budget for its expenses. The Board Chair is responsible for #¼e administration of this 
budget supported by the District Clerk and other members of the District team. 

Travel on District Business and e Other ~Purchases 

When a Trustee wishes to make a purchase, go to a conference, or expend District funds in 
any manner which will require reimbursement, the Trustee must have the expenditure 
approved in writing, prior to it being made, by the Board Chair, prior to it being made. If the 
Trustee is the Board Chair, then he/she must have the expenditure approved in writing by 
two (2) other Trustees, prior to it being made. If the Board Chair is unavailable, then the 
Board Vice Chair shall assume #¼e responsibility. The Trustee making the expenditure shall be 
bound by the District policy and procedures and will be required to complete all the 
necessary form(s) for reimbursement. The District Clerk is available to the Board of Trustees 
at all times to assist them in this process, therefore the necessary forms are not included in 
this handbook. Following is a short list of items for which the Trustee might request 
reimbursement : 

• Travel to conferences, seminars 
• Reimbursement for Personal meals when on District business business dinners 
• Operating supplies 
• Employee recognition 
• Personal car mileage when on District business 

Upon completion of travel and incurring other reimbursable purchases, the Trustee wi-lJ...ae. 
expected to ~hall complete an expense report tR-at which will be submitted to the Board of 
Trustees Treasurer for review and written approval. Following this review and approval, the 
Board of Trustees Treasurer will give the expense report to the District Clerk who will submit 
it to the District's Accounting Department for reimbursement processing. The Trustee 
submitting the expense report will be promptly notified when his/her reimbursement is 
ready for their pickup. Should the Board Treasurer be the one making the trip seeking 
reimbursement, thef½-the Board Chair will be the one to authorize the travel request and 
subsequent expense report. 

Relationship to General Manager 

The General Manager is the primary contact for policy and procedure and is the only direct 
employee, by contract (available upon request to the District Clerk), of the Board of Trustees. 

Relationship to District Staff 

All Staff members of the Incline Village General Improvement District are available to any 
Trustee to discuss any district matters areas in the sphere of influence . 

The General Manager is the Board's representative to Staff. When a Trustee has a question 
on a matter coming before them, the Trustee may communicate directly with the Staff 
member who is presenting the matter to the Board to get clarification, or otherwise . +Re 
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Board of Tn.1stees is not perm itted to micromanage Staff and Staff issues that arise must be 
directed to the General Manager. 

Staff Support 

The Incline Village General Improvement District provides the primary administrative 
assistance to the Board of Trustees. An individual is designated as the District Clerk, and 
he/she is available to any member of the Board of Trustees to assist tl=lem him/her with travel 
arrangements, to find documents, do research, etc. All Staff members ofthe Incline Village 
General Improvement District are available to any Trustee to discuss any district matters 
areas in the sphere of influence. The General Manager is the primary contact for policy and 
procedure and is the only direct employee, by contract of the Board of Trustees. Job 
descriptions for both the General Manager and t-h-e District Clerk are available upon request. 

Field Trips Outside of #+e District Venues and Group Participation 

Field trips outside of tRe District venues for the entire Board of Trustees need t o be well 
organized and adequately posted se-as-to comply with t-h-e Nevada Open Meeting Law 
requirements. Field trips can be at the suggestion of the Board of Trustees, members of the 
Staff and/or members of the public. +l=\e-District Staff will take on the responsibility for 
organizing the field trip, and when applicable and deemed reasonable, providing 
transportation to and from the field trip site. District Staff may or may not accompany Board 
of Trustees members on the field trip. 

Meeting Requirements 

Nevada Open Meeting Law 

State law requires that meetings of public bodies must be open and public. Boards of 
Trustees fall within the definition of public bodies . The Nevada Open Meeting Law Manual is 
available on line and via request of the District Clerk. 

Posting of Agendas and/or Notices 

The written agenda of a Board of Trustees meeting must be posted at the place of the 
meeting and at a minimum of three (3) other separate, prominent {i.e. open to public view) 
places within the jurisdiction of the Board of Trustees. The agenda must be posted no later 
than 9:00 a.m. three (3) working days before the meeting. For example, if the Board of 
Trustees meets on a Wednesday, the agenda must be posted no later than 9:00 a.m. on the 
Friday preceding the meeting. Saturdays, Sundays and holidays may not be counted in 
calculating the three (3) working days requi rement. The District Clerk takes care of this 
agenda posting and all locations, where the agenda afe is posted, are listed on the bottom of 
each agenda. On notices, the locations may or may not be noted, however it is to be assumed 
they will be posted ffi at the same locations as an agenda. 

Certification of Posting 
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The Incline Village General Improvement District Staff will certify that #le Board of Trustees 
agendas were correctly posted according to t he Nevada Open Meeting Law prior to t he 
Board of Trustees meeting. Th is certifi cation is included on each agenda and/or notice. 

Meeting Minutes 

The Nevada Open Meeting Law also requires that a public body keep written minutes of its 
meetings. These minutes must include: 

• The date, time and place of the meeting 
• Those members who are in attendance 
address and those who are absent 
• The substance of all matters proposed, 
discussed or decided. In addition, at the 
request of any Board member, the minutes 
must reflect each member's issues and 
concerns on any matter. If a vote is taken, 
the minutes must reflect each member's 
vote on any matter 

• The substance of remarks made by 
members of the general public who 
the body if so requested by that person 
• Written remarks made by members of 
the general public they request be attached 
to the minutes 
• Any other information which any member 
of the body requests be included in the 
minutes 

Citizens may request to receive copies of the Board of Trustees minutes (and agendas) 
through the District Clerk. Such a requests should be made in writing (or through e-mail) to 
the District Clerk. Citizens can request to receive mailing of Board of Trustees agenda packets 
by e-mail and/or U.S. Postal Service, and the agendas by e-mail and/or U.S. Postal Service. 
Distribution of these items to those requesting and the Board of Trustees i5 shall be in 
accordance with the Open Meeting Law. 

The law provides that the minutes of Board meetings are public records and have permanent 
value. The minutes must be retained by the public body for five (5) years, and then may be 
transferred for archival preservation. The Incline Village General Improvement District is the 
public body designated to retain these records. The minutes must be available for public 
inspection within thirty (30) working days after adjournment of the meeting. Meetings may 
be recorded on audio/video tapes in addition to #le written minutes. If so, the entire meeting 
must be recorded . The recording of the meeting must also be made available for #!e public 
inspection. The audio tape must also be retained by the public body for two (2) years . 

Meeting Protocol 

Attendance 

A majority for the IVGID Board of Trustees is three (3) members out of the five (5) member 
Board. When an item is brought before the Board, afl€I there shall be a minimum of three (3) 
members to constitute a quorum. Once there is a quorum, the item can be approved by a 
simple majority unless the NRS provides for a greater number, are three (3) members 
present, the item must be unanimously appro,,ed by the three (3) members present 
otherwise the item fai ls. It is each Board member's responsib ility to notify the District Clerk 
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and/or General Manager of his/her absence, from a Board meeting, in a sufficient amount of 
time (one month's notice is preferred) to allow for the proper planning of agenda items. 

Schedule 

The Board of Trustees meeting schedule is set via policy. Currently, the Board of Trustees 
typically meets twice a month. fl-However, that schedule may change from time to time. 
Typically, the meetings for the months of November and December are reduced to one (1) 
meeting per month so as to allow the Board of Trustees and District staff to spend time with 
their families over the holidays. 

+J::ie-mMeetings take place at the Chateau located at 955 Fairview Boulevard in Incline Village. 
This building can be set up to accommodate approximately 250 members of the public, and 
has built in audio recording equipment to facilitate our compliance with NRS statutes for 
audio recordings. The District also uses Livestream to broadcast its meetings, however, it is a 
comple+mentary item versus an NRS/Open Meeting Law requirement. 

Agendizing and Removal / From Agenda 

Board members may request, to the Board Chair or General Manager, that an item be added 
to the agenda. If the requested item is not to be included, an ei<planation should be pro,.1ided 
to the Trustee and some type of accommodation is made. This request must be made in 
sufficient time to allow the item to be properly described on the agenda. All backup materials 
required to allow sufficient discussion ef by the Board item must be provided to the District 
Clerk in sufficient time to allow it to be included in the Board packet for both the Board's 
fe-\4ew and the general public's reveiw. As an example, when the Board meeting is on the last 
Wednesday of the month, tf1-a-t the agenda for that meeting ageoo-a will be posted on the 
Friday prior to the meeting. Tf1-e District Staff and the Board of Trustees reviews, as an 
agendized item, the Long Range Calendar which includes all #l-e dates ef when Board packet 
materials are required. 

A Board member, at the time of #l-e approval of the agenda during the Board meeting, may 
request that an item on the agenda : be moved from the Consent Calendar to General 
Business to allow for more detailed discussion, may ask that an item located on the agenda 
be deferred to a later time, and may ask or that the position of an agenda item(s) be 
relocated. It is suggested that Board Members discuss their wishes prior to the Board 
meeting with the Board Chair prior to the Board meeting so that the Board Chair is not 
surprised by their requests and understands the reasons behind such requests . 

District Staff, at the time of the approval of the agenda during the Board meeting, is 
represented by the District's General Manager and as such, the District General Manager will 
make the request to move, delay or defer any agenda item(s) . Generally speaking, the District 
General Manager will only take such action when new information has been received at the 
last moment or the situation has changed such that #l-e staff's recommendation needs to be 
reconsidered. 

Staff Role at Meetings 
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Senior Staff and Directors Venue Managers typically attend all Board of Trustees/public 
meetings. Their presence is in support of the Board of Trustees, their agenda items, and to 
respond to questions directed to them, and at the discretion of the Board of Trustees, by the 
general public. These employees are e>cempt employees and thus no overtime costs are 
incurred for these individuals to be present at these meetings. 

Agenda Notebooks 

ltis District Staff's responsibility to provide the Board of Trustees with a detailed packet for 
information supporting those items on the agenda. Each Trustee will be provided, typically no 
later than the Friday preceding the Wednesday meeting, a notebook of information 
supporting each agenda item as applicable. This information may also be supplied, upon 
request by an individual Trustee, electronically (i.e. in PDF format). On that same Friday, the 
requesting members of the public shall either be made available for their physical pick-up or 
postal mailed, as the case maybe their packet. This process can be delayed to the Monday 
preceding the Wednesday meeting in event of an emergency (i .e. weather, machine failure, 
etc.). It is each Trustee's responsibility to ensure that they have he/she has read the materials 
prepared for them so that they come to each meeting prepared to discuss the items on the 
agenda. If a Trustee has they ha'o'e <1ny question or concern about the materials provided on 
an agenda item, they are he/she is encouraged to ask questions of t-l=le District Staff, starting 
'A'ith the General Manager, prior to the meeting, starting with the General Manager. TA-e-A 
thorough understanding of each matter on the agenda allows the Board of Trustees meeting 
to proceed in a timely and orderly manner. 

Typically, the agenda will include various reports made by Staff or a Trustee which are 
relevant to those members in attendance and/or the general public, Consent Calendar items 
which are items that the District Staff deems-a5--being typical, routine and non-controversial, 
and General Business items which are items that the Staff would like to have dialogue with 
the Board of Trustees or get feedback from a multitude of sources. Occasionally, a public 
hearing is incorporated into an agenda for the purpose of providing a time certain period of 
public comment on a particular topic or topics. When a public hearing is held, there are 
additional requirements which District Staff will fulfill. 

Techniques and Tips 

Agenda Tips 

• The agenda should be clear and complete so as to €leaf!.y identify t-l=le each agenda 
items and allow discus.sion of each agenda item. 
• Posting of the agendas should be in substantial compliance with the Open Meeting 
Law 
• Mailing of the agendas should also be in substantial compliance with the Open 
Meeting Law. lf t-l=le agendas are mailed within the required time frame, the intent of 
the law has been met. Incline Village General Improvement District is not responsible 
for mail delivery 
• Notes on contents of the agenda: 
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• Correspondence.Correspondence f5 shall be included in the Board packet if it 
is received in time for its inclusion. Correspondence received after production 
of the Board packet is verbally noted as received and th-eR will be included in 
the following Board packet. 
• Public Comments. The Board of Trustees has adopted an advisory statement 
which is included on each agenda. 

Minutes Tips 

• The minutes should accurately reflect what happeneas at tRe a meeting. 
• The minutes belong to the Board of Trustees. afl-d are not open to comment from 
the audience under the section of the agenda to apprm,ie the minutes. Comments to 
the minutes can be made under "Public Comments" 
• The minutes should be approved in total, not as to a portion. If a portion of the 
minutes are questioned, the entire set of minutes should not be approved until the 
questionable section is clarified. 
• Corrections to the minutes of the past meeting are made at the current meeting; the 
corrections will be reflected in the current meeting's set of minutes. and appro'>•ed at 
the following meeting. 
• The official (approved) minutes are on file in the Incline Village General 
Improvement District office, and they are available for public review. 
• Correspondence received can be noted in the minutes, but need not be included in 
the contents of the minutes. 
• Information commenting on an item on the agenda of a past meeting cannot be 
submitted for inclusion in the minutes after the minutes of that meeting have been 
approved. 
• Members of the public are encouraged to submit their public comments in writing so 
that they can be attached to the applicable meeting minutes. 

Meeting Tips 

Since the official business of the Board of Trustees can be conducted only at a meeting, it is 
important to make sure t-Aat the Board of Trustees meeting is structured to encourage public 
participation. If the Board of Trustees meeting is long, complicated and focused only on 
Board of Trustees members, then the meetings will eventually lose public participation. The 
following are some guidelines to follow to help ensure smooth meetings: 

• Start on time. 
• End at a reasonable hour. 

• Ensure no one person dominates the 
discussion. 
• Actively listen. 
• Do your homework (prepare) before the 

• Follow the agenda (It is a violation of the 
Open Meeting Law to discuss items not 
appearing on the agenda.) meeting. 
• Encourage the public to participate. 
• Wait for recognition from the Chair before 
speaking. 

Ways to Stimulate Community Participation 

• Don't hold unnecessary meetings. 
• Do not take or make matters or comments 
on a personal level. 
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• Send random letters inviting community members to meetings. 
• Hold regular meetings. 
• Make agendas easily available. 
0 Invite residents to get together before community issues are considered . 
• Send thank you notes to people who provide input and suggestions. 
• Request community groups to designate a representative to attend meetings .. 
• Make meetings comfortable rather than intimidating (i.e. less formal). 
• Make meetings interesting and don't drift or bog down (i.e. keep meetings short and 
to the point). 

Meeting Room Environment 

In addition to these guidelines, the meeting room environment is also crucial to a smooth 
meeting. Here are some items to check: 

1. Room size is adequate for anticipated crowd . 
. 2. Temperature is set at a comfortable level. 
3. Enough seats and agendas are available. 
4. Adequate I Lighting and sound system are adequate. 

Advocacy Roles 

Incline Village General Improvement District Board of Trustees meetings should provide a 
forum that encourages candid and frank sharing of citizen concerns and issues. It is especially 
important that Board of Trustees meetings be conducted to allow a "neutral playing field" so 
all present feel comfortable sharing all sides of any issue. Board of Trustees members, in 
conducting a meeting, must be careful to avoid giving any perception that the meeting or 
sharing will be slanted or limited to the detriment of full and open sharing. 

Any Trustee who is personally or financially affected by a particular issue or project being 
discussed should: 

1. Disclose, as part of the record, his/her involvement with the issue or project and, if 
applicable, any financial relationship or involvement relating to or resulting from the 
project or issue to determine participation or withdrawal; or 
2. If chairing the meeting, temporarily release the Chair to the Vice Chair. 
3. If it is determined that there is no conflict, since participation of an elected official is 
favored, tReR the member shall participate in all matters of the issue. 
4. Should a Board of Trustee member wish more information, the District General 
Counsel can make available relevant conflict material(s). 

A Board of Trustees member may also choose, under the above circumstances, to recuse 
him/herself from the meeting BeafG and participate from the audience as a private citizen on 
the particular project or issue. 

No Trustee may represent the Board of Trustees in other proceedings, orally or in writing, as 
advocating a particular position unless the specific topic under consideration was discussed 
and/or voted upon by the Board of Trustees as a whole. In making any representation, the 
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Trustees must be careful to report on the issues and concerns - both pro and con - as 
presented to the Board of Trustees, in addition to any vote result. 

Representation and Communication 

Two equally important responsibilities of a Trustee are representation and communicat ion. 

As a Trustee, you can make unique and special contributions through #le Board of Trustees 
participation because often times your personal well-being is deeply intertwined with that of 
your community. It is up to you to understand and fairly represent the views of your Incline 
Village and Crystal Bay constituents. You should be active in the community, have good 
rapport with and support from your constituents, and "keep your ear to the ground." You 
should be aware of the total range of viewpoints and use good judgment in providing issues 
and areas of concern to Incline Village General Improvement District. This is a big 
responsibility and can take considerable time and effort. 

An equally important responsibility is developing and maintaining good communication with 
the Incline Village General Improvement District General Manager and Staff - particularly 
with the General Manager. With good communication, you will play an important part in 
making the District responsive to the needs of Incline Village and Crystal Bay. 

Issue Management 

Issue management is a tool to help you identify issues of concern that affect you and your 
constituents. Once you have identified t hese issues, t-ReR you can let the appropriate people 
know about the issues in a timely fashion. This ensures that you and your constituent's 
concerns become part of the policy-making process ofthe District. Developing issue 
management skills is an important aspect of the Board of Trustees membership. It allows you 
to use informally gathered information to better advise and relay concerns to #le District 
Staff. This information allows for the Trustees to anticipate issues before they become 
disruptive, and to become part of the process to resolve those issues. Protection of 
community interests, increased productivity, fewer delays and reduced costs are all benefits 
of early issue detection and resolution by the Trustees. 

Five steps to help you manage and resolve issues are : 

1. Ident ify issues : 
Talk with your constituents about their problems or needs. Use your knowledge of the 
community to understand how th+seir problem or need affects the community. Share 
this information with the Board membership so that later all of you will be able to 
gauge if proposed solutions will solve the problem or satisfy the need. 

2. Communicate: 
Find other people affected by this problem or need in order to hear their views. Seek 
out the places where people in the community meet to share ideas or te pursue 
common interests (e.g. the local market, the day care center, the Recreation Center, 
etc.). Make sure you have a good understanding of the problem or need. 
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3. Separate themes and ground issues: 
Try t o find the real issue(s) behind the problem or need. In. issue management, this is 
known as separat ing issues from t hemes. Frequently, people complain about a 
problem (e.g. government is not listening to me) which hides thei r real need or issue 
(e.g. why has my road not been graded in two years?). Once you have identified the 
real issue, check with other people who share this problem/need to make sure you 
have put your thumb on the real issue (this is known as grounding the issue). 

4. Develop options : 
Work with the appropriate people from the community and District staff to develop 
different ways to resolve the issue(s). After you develop these options, make sure you 
once again check with the people who have the problem/need to ensure that the 
proposed solution will indeed satisfy their problem/need. 

5. Implement and evaluate: 
Work w+#½ your community and District Staff to implement the preferred option. Make 
sure you and the community +s are part of the process to resolve the issue. 
Afterwards, take the time to identify things that went well and those that need work 
to better prepare yourself for the next time. 

Issues that are non-operational in nature that could affect the District will be given to the 
Chair who will address and disseminate to all members of the Board of Trustees and the 
District General Counsel. An example would be a complaint against a Trustee or a complaint 
regarding a District policy. If the issue involves the Chair, the Vice Cha ir and the District 
General Counsel will be informed. 

District Operations 

Management Overview 

The Incline Village General Improvement District is managed by the General Manager who is 
hired and is the only contract employee of the Board of Trustees. The employment contract 
of the General Manager is available upon request to the District Clerk. Each year, the General 
Manager is given a performance evaluation by the Board of Trustees. Effective October, 
2005, this performance evaluation +s was conducted in open, public session. 

The General Manager is responsible for the District staff which consists of approximately 110 
full time year round employees, and 300 seasonal and part-time employees depending upon 
the season . There are Directors (Director of Public Works, Director of Human Resources, 
Director of Finance, Director of Community Services, and Parks and Recreation Director), 
Communications Coordinator, and one District Clerk which are-direct reports to the General 
Manager. The General Manager is also responsible for the District General Counsel which is a 
contract position and not located does not reside in the District offices. 

The following identifies the authorities delegated to the General Manager through va rious 
District documents : 

1. Strategic Planning, Policy 1.1.0, 0.1 Initiate the Strategic Planning Process 
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2. Conduct Meetings of the Board of Trustees, Policy 3.1.0, 0.6 Rules of Proceedings; f. 
Contracts. g. Claims: 0.8 Agenda Preparation, 0.9 Reconsideration, 0.12 Authorization 
to Sign Checks, 0.13 Facsimile Signatures, 0.15 Consent Calendar and 0.17 Legislative 
Matters 
3. Policy Resolution No. 103 (Resolution 1475} Establishing a Policy for the Granting of 
Easements Across District Property 
4. Policy Resolution No. 105 (Resolution 1480} Adopting a Personnel Management 
Policy 
5. Policy Resolution No.110 (Resolution 1493) Policy Statement on Community 
Relations Expenditures 
6. Policy Resolution No. 111 (Resolution 1494} Policy Statement on Collection of 
Delinquent Special Assessments 
7. Policy Resolution No. 113 (Resolution 1517) Use ofTrademark by Private 
Businesses and Persons 
8. Policy Resolution No. 115 (Resolution 1527} Use of IVGID Boardroom 
9. 'Policy Resolution No. 116 (Resolution 1538) Establishing Penalty and Interest 
Charges on Delinquent Accounts and Collection Thereof 
10. Policy Resolution No. 120 (Resolution 1575) Group Use of the Beaches 
11. Policy Resolution No. 121 (Resolution 1581) Adopting Policy and Procedure For 
the Settlement of Lawsuits and Related Claims 
12. Policy Resolution No. 127 (Resolution No. 1619) Complimentary Recreation 
Privileges 
13. Policy Resolution No. 129 (Resolution No. 1632} Relinquishment and Acquisition of 
Utility Easements and Encroachment Agreements 
14. Policy Resolution No. 132 (Resolution No. 1701) Fund raising/Donation Activities 
at IVGD Facilities 
15. Policy Resolution No. 134 (Resolution No. (not issued) Policy Governing Service of 
Alcoholic Beverages at IVGID Facilities 
16. Policy Resolution No. 135 (Resolution No. 1760} Temporary Dog Park at Village 
Green 
17. Policy Resolution No. 136 (Resolution No. (not required) Policy concerning access 
to District Property and #le Use of District Facilities for Expression 
18. Policy Resolution No. 137 (Resolution No. 1801} Policy for the Provision of Records 
to the Public 
19. Policy Resolution No. 138 (Resolution No. 1849} Naming/Dedication of IVGID 
Facilities and Acknowledging Important Local Persons, Events or History 
20. Ordinances: 

a. 1 - Solid Waste 
b. 2-Sewer 
c. 3-Water 
d. 7 - Recreation Pass 

21. Golf Complimentary Privilege Policy. 

Facility/Venue Overview 
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The Incline Village General Improvement District owns and operates several recreational and 
event venues within the community. They are the Recreation Center, Tennis Center, Incline 
Beach, Ski Beach, Burnt Cedar Beach, Hermit Beach, Diamond Peak Ski Resort, Mountain Golf 
Course, Championship Golf Course, Aspen Grove, Disc Golf Course, Bocci Ball Courts, Effluent 
Treatment Plant, Chateau, Skateboard Park, Mountain Bike Pump Track, and various pump 
stations. 

Included within the Nevada Revised Statutes are two chapters which are relevant to two of 
our venues - Chapter 455A: Skier Safety, and Chapter 455B : Recreational Parks. 

The main office of Incline Village General Improvement District is located at 893 Southwood 
Boulevard. The General Manager, Director of Human Resources, Director of Finance, Director 
of Community Services, and t-Re District Clerk all have their offices in this building. 

The Board of Trustees has an individual mail receptacle located within the main office where 
District Staff places materials for each Trustee. 

Vision Statement 

With a passion for quality of life and our environment, Incline Village General 
Improvement District will enhance the reputation of our community as an exceptional 
place to live, work, invest, and play. 

Mission Statement 

The Incline Village General Improvement District delivers exemplary recreational 
experiences and provides the highest level of water, sewer, and solid waste services 
while striving for fiscal and environmental sustainability. 

Value Statement 

We are dedicated people providing quality service, for our community and 
environment, with integrity and teamwork. 

District Mantra 

One District• One Team 

Ordinances 

The Incline Village General Improvement District has four ordinances that govern the 
community. They are : 

Ordinance 1: An ordinance regulating solid waste and the collection of garbage, 
rubbish, waste matter and refuse, and the collection, removal and disposal thereof 
Ordinance 2: An ordinance establishing rates, rules and regulations for sewer service 
Ordinance 4: An ordinance establishing rates, rules and regulations for water service 
Ordinance 7: An ordinance establishing rates, rules and regulations for recreation 
passes and recreation punch cards 
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The Public Works Department also enforces landscaping requirements, which are a subset to 
Ordinance 4, Article 18. 

The Tahoe Regional Planning Agency (TRPA) governs the noise within our community. 
Chapter 23 of their regulations is what the Incline Village General Improvement District 
follows with respect to noise. When our community members have a concern, regarding 
noise, #le District staff references this regulation and suggest #lat the community member 
telephone the Washoe County Sheriff for assistance. 

Policies and Practices 

During Fiscal Year 2007 /2008, the Board of Trustees adopted a strategy, in parallel with the 
Government Finance Officers Association, of having policy statements and accompanying 
practices. Each policy statement is presented to the Board of Trustees for #le its adoption. 
The District's website has these items included on it. 

Resolutions 

The District Clerk of the Incline Village General Improvement District maintains the 
Resolution Log for the District. Currently, the District has a list of close to 1,900 resolutions. 
Resolutions are issued for a myriad of reasons; adoption of a seal (Resolution 2), addition of 
powers (Resolution 185), dedication of the Administration Building (Resolution 1740), 
Approval of the Recreation Standby and Service Charges (Resolution 1741), all being as 
examples. 

As time progresses, technology advances take place, and, in general, operating situations 
change, #le District Staff amends resolutions to fit these changes. These amendments and 
new resolutions come before the Board of Trustees for ratification and support. 

Strategic Management Plan 

The Incline Village General Improvement District has a Strategic Plan . It is a living document 
that is revised and refined with changing conditions, acquisitions, industry practices, etc. It is 
under the direction of the General Manager that this plan is followed. A copy of the Strategic 
Plan for the Incline Village General Improvement District is located on its website. 

Websites 

The Incline Village General Improvement District has a host of interconnected websites 
(golfincline.com; diamondpeak.com; insideivgid.org; ivgid.org; etc.) for its different venues 
and departments. The home website, for the District, is yourtahoeplace.com. At this website, 
#le Trustees and the community will find a multitude of useful information including contact 
information, District calendar and various links. Each Trustee has a photograph and contact 
information located at this website. This allows our community everyone to have 24-hour 
access to the Trustees, via email. and for our new residents and visitors. Trustees are 
!require~ to annually file a financial disclosure statement which is available at the Nevada __ -
Secretary of State .,..,ebsite. 

CQmment [p4]: This requi rement was added to 
the Section "Onboardlng a new trusteen. 
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Document Retention 

The District maintains a multitude of documents in retention in accordance with its 
appro't1ed, by the State of Nevada, document retention schedule, approved by the State of 
~Jevada . One of the primary locations, accessed by the District Clerk and other selected key 
District Staff, is IVGID Archives. At this network server location, #le Board of Trustees 
agendas, minutes and agenda packets are scanned and kept. +fl€-aAudio recording of the 
Board of Trustees meetings and other public meetings are kept by the District Clerk in digita l 
format at the Administrative offices, in digital format. Another location, administered by 
members of the Finance, Accounting and Information Technology team, is the parcel master 
files. 

Intranet 

In July of 2005, the Incline Village General Improvement District, in July of 2005, launched an 
intranet which is an internal website for District employees only. This website can be 
accessed, using internal District computers, by using the web address of 
www.insideivgid.com. This intra net is an intuitive tool where District Staff can access forms, 
calendars, telephone directories, etc. Its expansion is dependent upon the need of 
information for #le District Staff, and it is administered by the Information Technology team. 

Recreation and Beach Fees 

... Recreation and beach fees are used to financially support the various recreational venues 
available to #le property owners and residents of Incline Village/Crystal Bay. These fees are 
community which is annually charged and billed on #le Washoe County property tax bills. 
Billing the recreation and beach fees, on the 1Nashoe County property ta>< bill, is a cost 
effectii.1e method to keep the cost of administrating the recreation and beach fees do1,..1n. 
Each fiscal year, a Recreation and Beach Fee table is prepared. There are approximately 
8,203~ billable parcels/dwelling units within Incline Village and Crystal Bay. 

Purchasing 

Nevada Revised Statutes Chapters 332 and 338 discusses, in detail, the requirements for local 
government purchasing. 

Budgets - Operating 

Each year, Staff prepares a detailed calendar outlining all operating and capital tasks and 
important milestones to be met by Staff and the Board during the budget process. The 
budget process can begin as early as November, and it is statutorily required to conclude by 
the end +of May. The Board of Trustees takes an active role in the budget process and is 
asked to attend several Board budget workshops to ensure the Board of Trustees members 
understands all aspects of the budget process. These booge-t workshops are typically held on 
the first Thursday meeting, and additional workshops are scheduled, as needed, by the Board 
and Staff as needed. This occurs during the last meeting of the month when the Board of 
Trustees and Staff re·,iew the Long Range Calendar. While it is rare, occasionally Saturday 
meetings are convened . All meetings are aU held in accordance with the Open Meeting Law, 
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and the public is invited to attend. In May, the Board of Trustees must hold public hearings 
for the (1) operating and capital budgets and (2) proposed recreation and beach facility fees. 
Later on, in the same meeting, the Board generally adopts #le applicable fiscal year operating 
and capital budgets as well as adopting the recreation and beach fees. 

Budgets - Capital Improvement 

The Incline Village General Improvement District Capital Improvement Plan (CIP) is an 
important planning tool that is used to link the District's physical development planning with 
fiscal planning. The CIP lists the projects needed to preserve the significant investment the 
District already has made in infrastructure, as well as improvements needed to spur 
community economic growth and development. 

The CIP document is a policy guide and is not intended to replace future District budget 
decisions. The District has in place a CIP Review Team which reviews the recommendations 
and requests for CIP Projects made by department/division staff. 

There are two general categories for CIP projects : 

1. sSmall improvement projects and major maintenance needs which compete for 
revenue in the annual budget cycle; and, 
2. m Major projects requiring the expenditure of public funds (above annual operating 
expenses) for the purchase, construction or replacement of physical infrastructure in 
our community. 

A CIP project can include the following : 

• Land: land, easements and rights-of-way 
• Structures: feasibility studies, construction 
costs, architectural, engineering, legal and 
related expenses; major renovation or 
additions 

• Equipment: equipment to serve a new 
facility or replaces existing equipment in 
facilities (e.g. furniture, fleet vehicles, library 
books or computer systems 
• Other Expenditures: cost-sharing 
arrangements between the District and 
outside parties; purchase of water rights, etc. 

The Trustees are involved in the CIP process as they review the data sheets submitted as part 
of the budget process. 

Holiday Schedule 

=!=Re-District Staff enjoys eleven (11) holidays each year - New Year's Day, Martin Luther King 
Jr. Day, Presidents' Day, Memorial Day, Independence Day, Labor Day, Nevada Day, Veterans' 
Day, Thanksgiving Day, Family Day (the day after Thanksgiving) and Christmas Day. 

Employee Meetings 

All Employee meetings are held twice each year - typically December and August. These 
meetings celebrate the achievements of the District employees. 
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Safety Week 

Safety Week is generally held the third week of October, and it consists is comprised of each 
employee conducting area safety checklists, watching videos and participating in other 
related events. This program is lead by the District Safety Officer who is supported by tRe 
Safety Committee members. 

Venue Seasonal Operating Dates 

Diamond Peak Ski Resort opening is. weather dependent but generally opens early in 
December. The Championship and Mountain Golf Courses openings are also weather 
dependent but generally take place in they open late May, with the Mountain Golf Course 
opening one week after the opening of Championship Golf Course. 

The Tennis Center opens early May and closes mid-October. 

The Recreation Center is open year round. 

Policies and Procedures 

The Incline Village General Improvement District has policy and procedures in effect. Policies 
and procedures are those items which have a District wide effect on general business 
practices. These are located on the District website under "Resources." 
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6/7/2020 

Fwd: Board of Trustees Manual 

From: 

To: 
Subject: 

Date: 

Attachments: 

Judith Miller <pupfarm1@gmail.com> 

Aaron Katz 

Fwd: Board of Trustees Manual 

Jun 7, 2020 12:45 PM 

tmhandbookchangeswcomments.docx 

--------- Forwarded message ---------
From: Judith Miller <i:2ui:2farm1@gmail.com> 
Date: Sun, Jun 7, 2020 at 11:53 AM 
Subject: Board of Trustees Manual 

Fwd: Board of Trustees Manual 

To: <schmitz trustee@jygid.org>, <morris trustee@iYgid.org>, <dent trustee@iYgid.org>, <callicrate trustee@jygid.org>, 
<)::YQ!]g trustee@lYgid.org> 

Dear Trustees, 

My husband and I collaborated on the attached suggested revisions to this handbook. The material was cut and pasted from a 
pdf into Word so some of the formatting did not translate (like page numbers). However, I believe the text was intact. Additions 
are highlighted in yellow. Deletions are in red with "strike through" line. Some of the changes are to fix grammatical 
inconsistencies, however many deal with inconsistencies with existing Board policies, Robert's rules of order, and Nevada 
Statutes .. 

In any case, I do not believe the document in the Board packet is anywhere near ready for your approval. I would suggest that 
you form a subcommittee to thoroughly review the manual and consult with our new District Counsel where language deals with 
Nevada statutes. It might be helpful to include community members who are skilled writers. 

Thank you for considering our recommendations. 

Judith Miller 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF 
THIS JUNE 10, 2020 REGULAR IVGID BOARD MEETING - AGENDA ITEM 
E(l) - DISTRICT STAFF UPDATES - PRESENTATION BY TRI-STRATEGIES 
REPORTING ON IMMEDIATELY PRIOR/FUTURE STATE LEGISLATIVE 
SESSIONS 

Introduction: When one takes a step backwards and looks at the unilateral authority the Board 
has given to unelected staff and its attorney, it makes one ask the question "why the need for a 
Board?" The public didn't vote for Board Trustees so they could abdicate their responsibilities to un­
elected staff. Yet that's exactly what has happened. And at the Board's June 10, 2020 meeting, front 
and center, is evidence of the Board's inappropriate conduct. And that's the purpose of this written 
statement. 

Policy No. 3.1.01
: which addresses "Legislative Matters" was amended effective April 25, 2018. 

Over the public's objections, Policy 3.1.0.17 was amended to give the GM the authority to "propose 
positions on legislative issues ... on IVG/D's behalf .. .in the event a position on a legislative issue must be 
established prior to the next regular Board meeting."2 When a position on a legislative issue must be 
established and sufficient time exists therefore, it "shall be reviewed and approved by the Board at its 
regular meeting."3 

Notwithstanding, IVGID Has No Power to Lobby For/ Against State Legislation: We've had this 
discussion before4

• According to the Legislative Counsel Bureau, "the purpose of ... general improve­
ment districts ('GIDs') is to provide municipal-type services to an area which needs them, but which 
may not need or want the full range of services implied by incorporation. (Thus) GIDs are most 
effectively used where it will be necessary to carry out ongoing operation and maintenance of a 

1 This is a policy which according to its title, purportedly addresses the "Conduct (of) Meetings of the 
Board of Trustees" rather than influencing State legislation. 

2 Given insufficient time for the Board to take a position on a legislative issue is the rule rather than 
exception, this policy is in essence giving the GM the authority to propose positions on IVG I D's behalf 
on essentially every legislative issue imaginable because the advance notice the public has of 
Legislative committee hearings is at most, 2-3 days, and as little as a handful of hours. 

3 Policy No. 3.1.0 can be viewed at pages 8-13 at https://www.yourtahoeplace.com/uploads/pdf­
ivgid/lVGID-Board-Policies.pdf. Page 13, and section 0.17 in particular, are recited at page 13 of the 
packet of materials prepared by staff in anticipation of this June 10, 2020 meeting ["the 6/10/2020 
Board packet" (https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT _Packet_Regular_6-10-
2020.pdf)]. 

4 Go to pages 154-156 of the packet of materials prepared by staff in anticipation of the Board's May 
10, 2017 meeting ["the 5/10/2017 Board packet" (https://www.yourtahoeplace.com/uploads/pdf­
ivgid/BOT _Packet_Regular _5-10-17 .pdf)]. 
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(particular) facility or service."5 Given GIDs are creatures of County Boards of Commissioners ["County 
Boards" {see NRS 318.015(1) and 31R075(1)}], the'only "basic powers" GIDs may exercise6 are those 
expressly included in their initiating [NRS 318.055(4)(b)] or supplemental (NRS 318.077) ordinance(s) 
with the proviso those powers must be "one or more of those authorized in NRS 318.116, as supple­
mented by the sections of this chapter (NRS 318) designated therein." 

But NRS 318.116 Does Not Recognize the Power to Create laws Nor to lobby/Influence State 
legislation as a legitimate GID Basic Power: Don't believe me? Take a look for yourself! Even if such 
power were recognized, since there is no question IVGID has never been granted this power by the 
Washoe County Board, for IVGID it does not exist. 

Dillon's Rule: Moreover, since "Nevada is considered a state without home rule ... (local) 
governments generally have only those powers that are (expressly) granted to them by the 
Legislature ... (because) without home rule, the general application of 'Dillon's Rule' limits the powers 
of counties, cities ... towns" and here, IVGID. In other words, 

"[A] municipal corporation8 possesses and can exercise the following 
powers and no others: First, those granted in express words; second, those 
necessarily implied or necessarily incident to the powers expressly 
granted; (and) third, those absolutely essential to the declared objects and 
purposes of the corporation-not simply convenient, but indispensable."9 

IVGID's Creation: IVGID was created on May 20, 1961 as a "body corporate and politic and a 
quasi-municipal corporation" [NRS 318.075(1)] pursuant to Washoe County Board Bill No. 57, Ordin­
ance 97. IVG I D's initial basic powers were expressly limited to: 1) grading, re-grading, surfacing and 
resurfacing Incline Village streets, alleys and public highways; 2) constructing, reconstructing and 
improving Incline Village streets with curbs, gutters, drains, catch basins and sidewalks; 3) con­
structing, reconstructing, replacing or extending storm, sewer and other drainage; 4) constructing, 
reconstructing, improving, extending or bettering Incline Village's sanitary sewer system; and, 5) 

5 See ~111 at page 1, Background Paper 83-4, General Improvement Districts, at 
https://www.leg.state.nv.us/Division/Research/Publications/Bkground/BP83-04.pdf. 
6 Since "all of such statutes ... constitute a grant of power to certain boards and governing bodies, and 
(they) are a deprivation of powers and privileges in respect to the individuals residing within the 
affected areas ... (they) ... must. .. be strictly construed, to include no more than (the) Legislature clearly 
intended" [see A.G.O. No. 63-61, p. 103 (August 12, 1963)]. 

7 Go to https://www.leg.state.nv.us/nrs/NRS-318.html#NRS318Sec116. 
8 GIDs are quasi-municipal corporations [NRS 318.015(1) and 318.075(1)]. 

9 See page 5 of that April 2014 Legislative Counsel Bureau Research Division Policy and Program 
Report on State and Local Government 
(http://www. leg.state. nv .us/Division/Research/Publications/Pa nd PReport/19-SLG. pdf). 
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acquiring, constructing, reconstructing, improving, extending or bettering facilities for the supply, 
storage and distribution of water. 

In other words, /VGID was created to be nothing more than a public utility district. And it was 
expressly not created to lobby nor influence legislation. 

IVGID's Assumption of Additional Powers Based Upon Their Alleged Incidence, Necessity 
and/or Implication: IVGID staff will likely argue IVGID has the power to furnish facilities and services 
for all questionable purposes, whether or not necessary to furnish public recreation or utility facilities, 
because of NRS 318.210 which gives the Board the power to: "exercise all rights and powers 
necessary or incidental to or implied from the specific powers granted in ... chapter" NRS 318. I 
disagree for at least two reasons. First, Dillon's Rule {discussed above). And second, because of the 
doctrine of expressio unius est exclusio alterius which in lay person's terms instructs: 

"To express one thing is to exclude another. This maxim reflects a form of 
reasoning that is widespread and important in interpretation ... the a 
contrario argument ... {i.e. the) negative implication {or) ... implied exclusion. 
An implied exclusion argument lies whenever there is reason to believe 
that if the Legislature had meant to include a particular thing within the 
ambit of its legislation, it would have referred to that thing expressly. 
Because of this expectation, the Legislature's failure to mention 'the thing' 
becomes grounds for inferring that it was deliberately excluded. Although 
there is no express exclusion, exclusion is implied.1110 

Thus "whenever there is reason to believe that if the Legislature had meant to include a 
particular thing within the ambit of its legislation it would have referred to that thing expressly ... (its) 
failure to mention the thing becomes grounds for inferring that it was deliberately excluded."10 

Notwithstanding, the Board Approved Entrance Into a Contract With Tri-Strategies11 For 
State Legislative Advocacy Services12 at its December 12, 2018 Meeting: "What we are paying for is 
getting to know the {State) legislative team, tracking bills, acting on our behalf when some wild cards 
make statements, and dodging some bullets." 13 In other words, stifling the views of local citizens 
critical of IVGID who are labeled as "wild cards," and perpetuating IVGID's propaganda spin. And as 

10 See http://www.duhaime.org/LegalDictionary/E/ExpressioUniusEstExclusioAlterius.aspx. 

11 se·e pages 96-100 of the packet of materials prepared by staff in anticipation of the Board's January 
23, 2019 meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT _Packet_Regular _1-23-
19.pdf {"the 1/23/2019 Board packet")]. 
12 See agenda item E{7) at pages 168-172 of the packet of materials prepared by staff in anticipation 
of the Board's December 12, 2018 meeting [https://www.yourtahoeplace.com/uploads/pdf­
ivgid/BOT_Packet_Regu1ar_12-12-18.pdf {"the 12/12/2018 Board packet")]. 
13 See page 97 of the 1/23/2019 Board packet. 
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justification, former GM Pinkerton asserts "we are the largest entity that doesn't have regular 
{legislative advocacy) coverage14 but ... did, in the past, up until 2013."15 

This Action Was and Is "Improper Governmental Action 11 as a Gross Waste of Public Money: 
NRS 281.611(1) defines "improper governmental action {a)s any action taken by a ... local govern­
mental officer or employee in the performance of the officer's or employee's official duties, whether 
or not the action is within the scope of employment of the officer or employee, which is: 

{a) In violation of any state law or regulation; 
{b) If the officer or employee is a local governmental officer or employee, in violation of an 

ordinance of the local government; 
{c) An abuse of authority; 
{d) Of substantial and specific danger to the public health or safety; or 
{e) A gross waste of public money. 

How Much Are We Paying for Tri-Strategies' Legislative Advocacy Services, and Where Has it 
Been Budgeted? The answer to the first question is simple; a whopping $30,000 in fees plus travel 
and other "job related" expenses16

• 

The answer to the second question is more interesting. According to former GM Pinkerton, 
$24,000 was appropriated in the 2018 budget, and the remaining $6,000 comes from "the General 
Fund, Professional Consultants." I direct the reader to the 2018-19 budget17

, and I defy any Board 
member or anyone else for that matter to show me where in that budget $24,000 was appropriated 
for Legislative Advocacy. I have made an express public records request for these records18

, and 
substantively none was made available for my examination because I do not believe they exist. 

Which raises another material question: when the 2018-19 budget was approved, did any 
Board member know that $24,000 had been appropriated for Legislative Advocacy? Assuming the 
answer to be "no," what other "vital" hidden appropriations were not shared with the Board and the 
public? And more bothersome, this examination reveals staff have "puffed" the budget with all sorts 
of unnecessary and undisclosed expenditures so that when something like consulting or legislative 
advocacy comes along, there's already a pocket from which the funds can be spent. 

14 And the only one of the 89 or more GIDs in the State! 

15 See page 98 of the 1/23/2019 Board packet. 
16 See page 172 of the 12/12/2018 Board packet. 
17 Go to https://www.yourtahoeplace.com/uploads/pdf-ivgid/1VG1D_Annual_Budget_FY2018-19.pdf. 
18 See page 281 of the packet of materials prepared by staff in anticipation of the Board's February 27, 
2019 meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT_Packet_Regular_2-27-
19.pdf ("the 2/27/2019 Board packet")]. 
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To make my point, let's continue the discussion. Did the Board know that "professional 
consultants" is an appropriated expenditure within the General Fund? I didn't. So I went back into the 
budget and retrieved Schedule B-10 at Page 19 of Form 4404LGF filed with the State Department of 
Taxation 19

. Nowhere did I see an appropriated expense entry for "professional consultants." Do you? 
Now maybe it's buried somewhere in these numbers and no one other than Gerry Eick knows where. 
But maybe it isn't. Maybe former GM Pinkerton has fabricated this fact the same way he has 
fabricated the notion that engineering staffing costs are allocated to and added on top of all capital 
improvement project ("C/Pn) expenditures. Given our staff's track record for the lack of truthfulness 
and transparency, which do you think? 

Given the Financial Challenges of the COVID-19 Pandemic, Why Didn1t the Board Refuse to 
Budget For Tri-Strategies1 Services at the May 27, 2020 Budget Adoption Meeting? Agenda item 1(1) 
for the Board's May 27, 2020 meeting was adoption of a 2020-21 Budget20

. Why did the Board budget 
to pay Tri-Strategies to influence legislation? Wasn't this a very simple expense to omit and reduce 
the subsidy of the RFF? 

So Why Was Policy No. 3.1.0 Amended to Ratify the Contrary? How can the Board and the 
public accept the advice of a staff and attorney who assert it is appropriate for the Board to abdicate 
legislative advocacy powers to un-elected staff, when Mr. Salcido has made clear this is inappro­
priate? And if staff's and our attorney's advice on this subject is wrong, doesn't that fact suggest they 
may very well be wrong on a whole slew of other matters? 

The Board's January 23, 2019 Meeting: Agenda item E for that meeting consisted of a verbal 
legislative update from the lobbyist the Board improperly contracted with21, Tri-Strategies22

. Since 
IVGID livestreams its Board meetings, Tri-Strategies' presentation can easily be viewed at 12:38-25:12 
at https ://1 ivestrea m. com/IVG ID/ events/853 7200/vi deos/ 186265786 ( "the 1/23/2019 I ivestrea m"). 
There Victor Salcido, a partner in Tri Strategies, gave the following testimony and included a response 
to the following question(s)/comment(s) at 21:00-24:00 of the 1/23/2019 livestream: 

Mr. Salcido: "We represent you as a Board as a whole, and so ... we will be taking direction from 
you (as a Board) on particular bills. As they are introduced we will ... present them to you, get direction 
from you, and go from there. Happy to take any questions at this point. 

19 This page comes from page 25 of the 2018-19 budget (see page 283 of the 2/27/2019 Board packet). 

20 See pages 13-101 of the packet of materials prepared by staff in anticipation ofthe Board's May 27, 
2020 meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT_Packet_Regular_5-27-
2020.pdf ("the 5/27/2020 Board packet")]. 

21 Improperly, because lobbying to influence State legislation is not a basic power IVGID may exercise. 

22 The agenda for that meeting can be viewed at pages 1-3 at 
https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT _Packet_Regular _1-23-19.pdf ("the 
1/23/2019 Board packet). 
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Trustee Morris: Quick question ... ! can imagine, but I don't know ... potentially a bill could come 
... and require some quick ... action ... by us and it could fall outside of our meeting schedule. What 
happens then? 

Mr. Salcido: (Although) we report through the general manager ... again, I want to be very clear 
about this point ... We don't take action in one direction or another on a particular bill absent direction 
from you ... speaking as one Board ... ln the scenario you painted which is we've got to make a quick 
decision ... when it comes to ... big items like advocating for or against a particular bill, we would take 
direction from you (the Board) exclusively ... lf (a bill) possibly affects GIDs, then we would go through 
you (the Board) for direction ... 

Trustee Horan: I think Victor has made it very clear he's not going to be doing anything unless 
he has direction from the Board. 

Mr. Salcido: That is correct." 

In other words, notwithstanding Policy 3.1.0.17, IVG/D's GM has no authority to adopt a 
position on a proposed bill before the State legislature on the IVGID Board's behalf! 

So Why Has Tri-Strategies Initiated Government Relations With State of Nevada Interim 
Legislative Committees, Washoe County, Washoe County School District, and Various Other Boards 
and Commissions? At page 16 of the 6/10/2020 Board packet Tri-Strategies informs the Board and 
the public that notwithstanding its alleged refusal to act on behalf of the Board short of the Board as 
a whole so instructing, it has initiated Government relations with (various) regional partners wherein 
it has: 

a) "Educate(d) and inform(ed) elected officials, government bodies and policy maker 
boards about IVGID's roles and responsibilities to its citizenry; 

b) "Provided opportunities of engagement for elected officials to learn about IVGID;" 

c) "Report( ed) policy matters that affect IVGID;" and, 

d) Foster(ed) and align(ed) a successful relationship with Washoe County through 
consistent communications with County Commissioners." 

Why exactly? 

And who informed Tri-Strategies of: 

a) IVGID's roles and responsibilities so it was equipped to educate and inform elected 
officials like: Assembly Members Krasner, Benitez-Thompson, Peters, Daly, Smith and Senators 
Kieckhefer, Ratti and Gansert23

; government bodies like the Legislative Commission23
, Interim Finance 

Committee, Committee for Review and Oversight of the Tahoe Regional Planning Agency ("TRPA") 

23 See page 17 of the 6/10/2020 Board packet. 
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and the Marlette Lake Water System24
, TRPA25

, Committee on Public lands, Committee to Conduct a 
Study Concerning Wildfires26

; and policy maker boards like the Board of Examiners and Commission's 
Audit Subcommittee, legislative Commission's Audit Subcommittee, and Committee on Conduct's 
Interim Study of Requirements State For Reapportionment and Redistricting26? 

b} The particulars of IVGID so it was equipped to educate elected officials such as 
Washoe County School District ("WCSD"} Trustees Kelley, Taylor and Simon-Holland27 and Reno­
Sparks Convention & Visitors Authority ("RSCVA"} Board members Lucey and Hillary Schieve25? 

c} IVGID matters so Tri-Strategies could foster and align successful relationship with 
elected ·County Commissioners like Berkbigler, Lucey and Jung26? 

And what exactly do the Lake Tahoe Visitors Authority, Regional Transportation Commission, 
Nevada Department of Transportation, and the Economic Development Authority of Western 
Nevada28 have anything to do with legitimate IVGID powers? 

All of this is nothing more than staff propaganda to cement staff's raison d'etre29 (reason for 
being}. 

The Board Needs to Rescind its Amendment to Policy No. 3.1.0.17 So it Comports With What 
Our Legislative Advocate Has Instructed: I have asked this before, and repeat it again, this item 
should be agendized for rescission at the next Board meeting. 

Conclusion: Every one of my written statements attempts to identify one or more problems 
with the powers IVGID exercises, and every one includes a detailed discussion about a specific 
problem, how we got there, and what I view is required to remedy the problem. And here I have 
provided yet another example. Di/lion's Rule instructs that if there be any doubt as to whether a local 
government may legitimately exercise a particular power, that doubt is to be resolved against the 
exercise of that power. Although I do not believe there to be any doubt, assuming arguendo there is, 
whether it is appropriate for un-elected staff to lobby the Legislature for/against proposed legislation 
on the Board's behalf must be resolved against IVGID. I urge the Board to stop staff from wasting 
local property owners' Recreation ("RFF") and Beach ("BFF"} Facility Fees on "pie-in-the-sky" 
endeavors such as this one it has no power to pursue. 

24 See page 18 of the 6/10/2020 Board packet. 

25 See page 21 of the 6/10/2020 Board packet. 

26 See page 19 of the 6/10/2020 Board packet. 

27 See page 20 of the 6/10/2020 Board packet. 

28 See page 22 of the 6/10/2020 Board packet. 
29 Justification for existence (see https://www.merriam-webster.com/dictionary/raison%20d%27%C3%AAtre}. 
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Board members can stick their collective heads in the sand and deny there are problems 
(because one can "bring a horse to water, but one can't make him drink"). Or they can defer to the 
biased responses from a less than forthright staff and attorney who are part of the problem. Or they 
can look for ways to attack and marginalize critics like me who are nothing more than messengers, 
making us the focus of attention rather than the issues we have identified. Or they can just do the 
right thing and recognize IVGID for the limited purpose local government it is, and start acting like 
one! And to those asking why our RFF/BFF are as high as they are, and never seem to go down, now 
you have another example of the reasons why. 

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others 
Beginning to Watch! 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF 
THIS JUNE 10, 2020 REGULAR IVGID BOARD MEETING-AGENDA ITEM C­

PUBLIC COMMENTS - MORE EVIDENCE OF RECREATION ("RFF") AND 
BEACH ("BFF") FACILITY FEE WASTE - FOOD, APPETIZERS, POPCORN AND 
DRINK PROVIDED AT PUBLIC BOARD MEETINGS, AT A COST TO LOCAL 
PARCEL OWNERS PAYING THE RFF OF $440 OR MORE PER MEETING 

Introduction: Did you know staff provide a spread of food, appetizers, popcorn and drink at the 
rear of the Chateau for nearly every IVGID Board/public meeting typically attended by the typical 
twenty (20} or so members of the public that attend? And did you know that the "so called" discounted 
cost for this amenity which gets charged to the District's General Fund is typically $440 or more1 per 
meeting? And did you know that this cost gets added on to another $1 million or more of overspending 
assigned to the General Fund? And that this overspending gets subsidized from the RFF/BFF and the 
utility rates IVG I D's water/sewer customers pay? That's the purpose of this written statement. 

I First Raised This Issue at the Board's January 22, 2020 Board Meeting: At this meeting I 
made the following comments during the first public comments section: 

"I am ... asking that the Board eliminates food at the back of the room for .. . 
(Board) meetings. It's totally unnecessary, and it's a waste of money ... lf 
members of the public want to eat, they can bring a bag lunch."2 

I knew that the cost of this food was being paid for with the RFF, rather than the "availability of 
the use of ... (recreation and) beach services and facilities furnished by the District"3 the Board and 
staff represent to the public. And for this reason it was wrong to use RFF moneys for this purpose. 

The Cost to Local Parcel Owners: After making my comments to the Board, I wanted to know 
how much this food and drink was unnecessarily costing local parcel owners. So I made a public 
records request, and was provided with a series of invoices going back to July of 2018. Each invoice 
detailed the discounted rent charged for use of the Chateau, and the discounted food and beverage 

1 If only twenty (20} persons attend Board meetings, and all of them consume the food and beverage 
placed at the back of the room, the average food and beverage cost per attendee is $22! In other 
words, staff would be better off just giving every Board/public meeting attendee $20 rather than 
providing food and beverage. 
2 The Board livestreams its meetings (http://new.livestream.com/accounts/3411104}. The portion of 
the Board's livestreamed January 22, 2020 meeting 
[https:/ /livestream.com/ivgid/events/8970760/videos/201067772 ("the 1/22/2020 livestream")] 
where I made the statements quoted, can be viewed at 16:26-16.41 of the 1/22/2020 livestream. 

3 See page 109, ,i4(b}, of the packet of materials prepared by staff in anticipation of the Board's May 
27, 2020 meeting https://www.yourtahoeplace.com/uploads/pdf-ivgid/BOT_Packet_Regular_S-27-
2020.pdf ("the 5/27/2020 Board packet")]. 
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charged for placement at each Board/public meeting. I created a spreadsheet which details these 
matters and it is attached to this written statement as Exhibit "A." And as can be seen, for at least the 
last year the net food and beverage cost including staff costs to set up/tear down has totaled roughly 
$440 per meeting. For 2019 the total was $8,962.40, and for the five (5) meetings in 2020 where food 
and beverage was actually provided, the total is $2,500. 

But There's More. In Addition to Food and Beverage, the General Fund is Charged For the 
Board's Use of The Chateau/Grille For its Meetings: The attached spreadsheet also summarizes the 
rental costs of The Chateau/Grille invoiced to the General Fund. And as can be seen, for at least the 
last year the net room rental cost has totaled roughly $1,250 per meeting. For 2019 the total was 
$21,850, and for the five (5) meetings in 2020 the total is $9,375. 

The Discounted Costs to the General Fund Are Likely Less Than the District's Actual Costs 
Meaning the Cost to Local Parcel Owners is Even More: An examination of the attached spreadsheet 
reveals that the food and beverage discount extended has been 40%. The facilities rental discount has 
been anywhere as 32.4%-100%. But in actuality, it has been more. 

Look at the gross room rental costs assessed compared to the "rack rate." As you can see, 
never is the discount applied to the "rack rate." Always it is applied to some lower "mythical" rate. 
This makes the real discount greater than 32.4%. And just so we know what the "rack rate" really is, I 
have attached staff's Chateau facility rental rates for 2019-21 (they've remained the same) 
collectively as Exhibit "B" to this written statement. For mid-week use from June-October the event 
rate is $3,045. For mid-week use from November-May the event rate is $2,035. 

When Did the Board Instruct Staff That its Use of the Chateau Can be Billed Out at a 40% or 
Greater Discount? 

When Did the Board Instruct Staff That the Food and Beverage Furnished at Board/Public 
Meetings Can be Billed Out at a 40% Discount? 

The Board Budgets to Overspend in Excess of $1 Million Annually Insofar as its General Fund 
is Concerned: Attached as Exhibit "C" are the schedules for the latest 2020-21 approved budget for 
the District's General Fund4

• I have placed asterisks next to: $5,043,240 of revenues from all sources 
on schedule B-9, page 8; $5,170,249 of expenditures by function on schedule B-10, page 9; the 
estimated General Fund balance of $3,935,986 on 6/30/2020; and, the budgeted General Fund ending 
balance of $3,808,977. Estimated revenues and the $127,009 of "draw downs" from fund balance= 
$5,170,249 which "balances" the $5,170,249 in estimated expenses. 

However in order to balance the General Fund balance, it requires $1,471,440 of central 
services cost allocations (I have placed an asterisk next to this number on schedule B-9, page 8. Stated 
differently, without this revenue subsidy, the Board has budgeted to overspend a like amount. 

4 See pages 17-19 of the 2020-21 Budget [https://www.yourtahoeplace.com/uploads/pdf­
ivgid/FINAL_IVG1D_2020.2021_APPROVED_BUDGET _FORM_ 4404LGF.pdf ("the 2020-21 Budget")]. 
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So what are central services cost revenues? According to page 139 of the 2017-18 Budget5 an 
"amount allocated between the Utility, Community Service and Beach Funds (allegedly} to cover the 
cost of services provided by the General Fund." In other words, transfers from the District's Utility, 
Community Services and Beach Funds. Given the Board budgets to overspend in the District's 
Community Services and Beach Funds, and that overspending is subsidized by the RFF and BFF, 
respectively, how much of the RFF which is assigned to the Community Services Fund is budgeted to 
be transferred to the General Fund to subsidize the overspending in the latter, in part, caused by 
paying rent for the Board's use of The Chateau, and providing food and beverage and Board/public 
hearings? Subtracting the Utility ($392,709} and Beach ($106,046} Funds' central service costs to the 
General Fund, the balance or $972,865 

Don't You See That These Billing Practices Artificially Boost the Sales Revenues Staff Report 
For What Are Supposed to be Facilities Rentals? 

Don't You See That These Billing Practices Artificially Boost the Sales Revenues Staff Report 
For What Are Supposed to be Food and Beverage Sales? 

Conclusion: Everything staff administer, except possibly Diamond Peak, is budgeted to operate 
at a financial loss. And since the RFF subsidizes overspending in the District's Community Services 
Fund, we can reduce the RFF by reducing the overspending. And in its own little way, that includes 
overspending for food and beverage at Board/public meetings. But your staff don't care about 
reducing costs. They're more interested in providing "service levels." And they see food and beverage 
at Board/public meetings to be "service levels." 

I ask the Board to direct staff to stop providing food and beverage for Board/public meetings 
and thus save wasteful expenditures of a like amount billed to th~ District's Community Services Fund. 

And to those asking why your RFF/BFF are as high as they are, and never seem to be reduced, 
now you have another example of the reasons why. 

Respectfully, Aaron Katz (Your Community Watchdog}, Because Only Now Are Others 
Beginning to Watch! 

5 Go to https://www.yourtahoeplace.com/uploads/pdf-ivgid/2017.6.16_2017-
2018_0perating_Budget.pdf. This page is attached as Exhibit "D" to this written statement, and an 
asterisk is placed next to the definition of "central Services cost allocation." 
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Chateau Board Meeting Rent/Food Beverage 

July 1 - May 27, 2020 

Room Sub-Total Food & Sub-Total Net 
Meeting Rack Room Rental Room Food & Beverage Food & Employee Meeting 

Date Rate Rental Discount Rental Beverage Discount Beverage Wages Cost Notes 

7/24/2018 $ 3,045 $ 2,770 $ (1,520) $ 1,250 $ 150 $ (60) $ 90.00 $ 30 $ 1,370 54.87% Room Discoun-
8/6/2018 $ 3,045 $ 2,770 $ (1,520) $ 1,250 $ 1,200 $ (480) $ 720.00 $ 240 $ 2,210 54.87% Room Discoun· 

8/27/2018 $ 3,045 s 2,770 s (1,520) $ 1,250 $ 1,250 54.87% Room Discoun-
9/11/2018 $ 3,045 $ 1,850 $ (600) $ 1,250 $ 850 $ (340) $ 510.00 $ 170 $ 1,930 32.43% Room Discoun-
9/26/2018 $ 3,045 $ 2,770 $ (1,520) $ 1,250 $ 150 $ (60) $ 90.00 $ 30 $ 1,370 54.87% Room Discoun-
10/10/2018 $ 3,045 $ 2,770 $ (1,520) $ 1,250 $ 850 $ (340) $ 510.00 $ 170 $ 1,930 54.87% Room Discoun-
11/13/2018 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 90 $ (36) $ 54.00 $ 18 $ 1,322 32.43% Room Discoun· 
12/12/2018 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 1,050 $ (420) $ 630.00 $ 210 $ 2,090 32.43% Room Discoun-
2018 Totals $ 19,400 $ (9,400) $ 10,000 $ 4,340 $ (1,736) $ 2,604 $ 868 $ 13,472 
1/23/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 1,050 $ (420) $ 630.00 $ 210 $ 2,090 
2/6/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 850 $ (340) $ 510.00 $ 170 $ 1,930 

2/27/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 945 $ (378) $ 567.00 $ 189 $ 2,006 
3/13/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 1,008 $ (403.20) $ 604.80 $ 201.60 $ 2,056.40 
3/18/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 350 $ (140) $ 210 $ 70 $ 1,530 
3/28/2019 $ 2,035 $ 500 s $ 500 $ 350 $ (140) $ 210 $ 70 $ 780 Grille-100% Room Disc 
4/10/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 700 $ (220) $ 480 $ 140 $ 1,870 
5/1/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 
5/6/2019 

700 $ (220) $ 480 $ 140 $ 1,870 

5/22/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 
6/19/2019 $ 3,045 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 
7/17/2019 $ 3,045 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 
7/24/2019 $ 3,045 $ 1,850 $ (600) $ 1,250 $ 150 $ (60) $ 90 $ 30 $ 1,370 
8/14/2019 $ 3,045 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 
8/28/2019 $ 3,045 $ 500 $ (400) $ 100 $ 100 Grand Ballroom-80% R 
9/25/2019 $ 3,045 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 
10/30/2019 $ 3,045 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 
11/13/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 
12/11/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 
12/18/2019 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 
2019 Totals $ 32,450 $ (10,600) $ 21,850 $ 11,053 $ (4,301.20) $ 6,751.80 $ 2,210.60 $ 30,812.40 
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Chateau Board Meeting Rent/Food Beverage 

July 1 - May 27, 2020 

1/22/2020 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 

1/29/2020 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 

2/12/2020 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 

2/26/2020 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 550 $ (220) $ 330 $ 110 $ 1,690 

3/11/2020 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 850 $ (220) $ 630 $ 110 $ 1,990 Last In-Person Meetinf 

4/1/2020 $ 2,035 $ 1,850 $ (600) $ 1,250 $ 1,250 

4/14/2020 COVID-19 Meeting 
, 

-
5/6/2020 $ 2,035 $ 925 $ (300) $ 625 $ 625 50% Room Rate COVID 

5/7/2020 $ 2,035 $ 925 $ (300) $ 625 $ 625 50% Room Rate COVID 

5/19/2020 $ 2,035 $ 925 $ (300) $ 625 $ 625 50% Room Rate COVID 
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Rates 

2019 

Reception Venue Rates June-October 

Saturday $7,990 

Friday & Sunday $4,970 

Monday-Thursday $3,045 

Reception Venue Rates November-May 

Saturday $4,660 

Friday & Sunday $3,230 

Monday-Thursday $2,035 

Wedding Ceremony Includes Rate 

10th Tee Box Ceremony • Set up/strike & white folding chairs $1,000 

Creekside Ceremony • Set up/strike & white folding chairs $1,500 

Fireside Ceremony • Set up/strike & white folding chairs $500 

The Grille (winter only) • Set up/strike & white folding chairs $500 
• Can be used for cocktail hour 

Upgrades Rate Upgrades Rate 

Cross-back chairs $5/chair Fire Pits $75/each 

Lounge Furniture $150 Projector /Screen $100 

lnclineweddings.com 955 Fairway Blvd, Incline Village, NV, 89451 775-832-1303 
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Rates 2020/2021 

Reception Venue Rates I June - October 

Saturday $7,990 

Friday & Sunday $4,970 

Monday-Thursday $3,045 

Reception Venue Rates I November - May 

Saturday $4,660 

Friday & Sunday $3,230 

Monday-Thursday $2,035 

Wedding Ceremony Includes Rate 

10th Tee Box Ceremony • Set up/strike of white folding chairs $1,000 

Creekside Ceremony 0 Set up/strike of white folding chairs $1,500 

Fireside Ceremony • Set up/strike of white folding chairs $500 

The Grille (winter only) 0 Used for cocktail hour $500 

Upgrades Rate 

Cross-back Chairs $5 per chair 

Specialty Linen Package $5 per person 

Backdrop with Birch Trees and Mr. & Mrs. Chairs $400 

Fire Pits $75 each 

Lounge Furniture $150 

lnclineweddings.com 955 Fairway Blvd, Incline Village, NV, 89451 775-832-1303 
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(1) \L) 

ESTIMATED 
ACTUAL PRIOR CURRENT 

REVENUES YEAR ENDING YEAR ENDING 
6/30/2019 6/30/2020 

laxes: 
Property I ax l,t:5lb,o'IU 1,o:,u,uuv 
PersonaI noperty I ax 1/ ,till lL,UUU 
subtotal Taxes 1,066,411 1,702,000 

1ntergovernmenta1: 
c..;onso11aated I ax (1.., 1 A/ 1,440,0U/ 1,488,uuv 
L\j," tax ;,!4::;,010 L4::;,uuu 
Staie \jrants -
suototal Intergovernmental 1,0e>V,LLL 1,160,VUU 

M1sce11aneous: 
investment income 6LI ,81b LIO,VUU 
utner L,VVL L,vuu 
CentraI ::;ervices c..;ost Allocation 1, 1o9,4uu 1,::16/ ,400 
SUl>total Other 1,499,217 1,044,400 

SUl::S IV I 1'L ru:Vl:::NUI::: ALL ::;uui-<c..;1:::::; 4,0LL,OOU b,VO'f,'fVU 
U I ncr< rlNAN\..,11s1CJ ::;uURi..;t:,::, 

I ransters In \Schedule I) .-
saIe ot capital assets - -

noceeas ot Long-term ueot 
vu,er 

::iUl::SIUfAL U rHEK n"'u , .. , 11 i-.11 
, .... , -·· ._, - - -

1::Sl::Gl,-I~I,,"' i-u .. u - ·-·"·~" :,-.. 

i--nor 1-'enoa "uJustments ouu,uuu 
KesIauai t:quriy I ransiers 

IU IAL ~~ ""'~ t-UNU !:o".-." .. - L,<.>,,,,ou 6,rov,<.>ou 

TOTAL AVAILABLE RESOURCES 8,145,636 8,849,986 

Incline Village General Improvement District 

SCHEDULE B - GENERAL FUND 

FORM 4404LGF Last Revised 5/22/2020 

\::S) (4) 
BUDGET YEAR ENDING 06/30/21 

TENTATIVE 
APPROVED 

1,/ ,u,uuu 
lL,UUU 

1,782,000 

·I, .. ,, .. ,uuu 
L4::;,uuu 

·I,, .. .,,vuu 

·1.5·1,400 
L,400 

1,4/1 ,44u 
l,OVb,240 

b,1::10,L'fU 

-
-

-

6,::>.:><.>,:,oo 

9,066,226 

FINAL 
APPROVED 

,,, ,u,uuu 
lL,uuu 

1,IOL,000 

·I.,'!Vl·,VUU 
L4::;,uuu 

·I,uvu,VUU 

·I.J·l,'!VU 
2,'fVU 

1,4/1 ,44U 
1,0Ub,L4U 

b,04::l,L'fV 

-

6,:,.:,c,,:,oo 

8,979,226 

Page:8 
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EXPENDITURES BY FUNCTION 
AND ACTIVITY 

uc,~t:KAL UU•-· "' Genera, Aam,mstration 
::;aIaries and wages 
1:mpIoyee tsenems 
;::,ervIces ana ;::,uppues 
::;uototal General AdmIn1stratIon 

l:ienerar Manager 
;::,aIanes ana vvages 
1:.mpIoyee tsenetIts 
::;ervIces ana ::;upp Ies 
::;uoto1aI \.:ieneral Manager 

I rustees 
::;aIanes ana wages 
Employee i::seneflts 
services and supplies 
::;uototaI I rustees 

Accounting 
saIanes and wages 
1:.mpIoyee tsenents 
Services ana ::;uppues 
Subtotal Accounting 

Inrormat1on services & 1 ecnnoIogy 
::;aIanes ano vvages 
1:.mpIoyee t:Senems 
::;ervIces ana ::;uppues 
::;umo1aI mrormatIon ::;erv,ces 

RISK Management 
::;aIanes ana vvages 
t:mpIoyee t:Senetlts 
::;ervIces ana ::;uppues 
::;ubtotar KIsK Management 

Human Resources 
::;aIanes and wages 
employee Benefits 
services and supplies 
::;uototaI Human Kesources 

Health & Wellness 
Salaries and wages 
1:.mpIoyee tsenents 
::;ervices and Supplies 
subtotal HeaItn & Wellness 

1,.;ommumcat1ons 
::;aIanes ana vvages 
1:mpIoyee t:Senems 
services ana ::;uppues 
::;uotmaI Gommunicauons 

1,.;ap1taI uut1ay 
General Government 
Inrormat1on ::;ervIces & , ecnnoIogy 
::;uom1aI 1_;apnaI uu!lay 

FUNCTION SUBTOTAL 

FORM 44041 GF 

( 7 J (L) 

ESTIMATED 

ACTUAL PRIOR CURRENT 
YEAR ENDING YEAR ENDING 

6/30/2019 6/30/2020" 

40,,o, L>l,1UU 
1/,::,ov lll,IVV 

OL.4,400 4LU,UUU 
b!l3,LU-' 40/,ouu 

L't'tf't.£. I LIU,UUU 
1Ub,U4/ 11b,uuu 

til:i,vOI ou,uuu 
4Hl,llLl:I 445,uuu 

"IUL,::,::,L 1U4,UUU 
Lf,822 JL,400 
45,06tl 45,uuu 

1 /b,!l!lL lll1,4UU 

O/L,U2b Ol:IL,OUU 
LOL,Ull1 LIO,VUU 

ou,i34 70,uuu 
004,L'IU l:1-'1,0UU 

426,004 4tl4,uuu 
1>11,1a LbU,vuu 
Ll1,L-4L JUU,UUU 
OL0,-'00 l,U-'4,UUU 

Ol,04I -
4U,u-,:::, -
10,lJ\:I -

137,019 -

"'+v I ,\:111 ~.:>L 10UU 

LUJ,821 304,uuu 
46,00L 110,uuu 

OOL,.;n:1.c+ ~o 1,ouu 

1ll,'l'IO 10,ouu 
O,tifb b,~uu 

4,495 5,uuu 
Lts,!llb Lts,4UU 

\:10,U/O \10,JUU 
43,oo:::, 41:S,uuu 
bb,10-, ti4,vuu 

"ll:14,v::JO ;:;;:;o,JUU 

04,l:I/L J4U,uuu 
00,LO" 

IL"l,LO/ J'IU,UUU 

4,054,406 4,614,000 

Incline Village General Improvement District 

SCHEDULE B - GENERAL FUND 

General Government 

Last Revised 5/22/2020 

(J) (4) 
BUDGET YEAR ENDING 06/30/21 

TENTATIVE 
APPROVED 

L;J,:::,01 
LU,Jl l 

.. ., .. ,/'Ill 
4!l4,:::,:::,o 

LUv,f"f4 
11b,/b1 

OO,J4U 
43/,!l05 

"IU0,114 
32,904 
f /,uuu 

L.70,Ulll 

011,63b 
-'Lv,fb4 

77,636 
1,U1J,U2b 

4l:14,'l"IL 
Loo,v::,o 
JOU,lll f 

1,143,325 

-
-
-
-

001,::1,0 
304,oo·, 
1Ll:l,7;Jb 
::,o",/JJ 

lti,"'tl:10 
\!,Lt"'+ 

21,4/0 
4/,L4b 

91,ooo 
04,!lU3 

lJl," 10 
L/0,"lti\:I 

J/U,lbU 

,j/U, IOU 

4,976,486 

FINAL 
APPROVED 

L>l,967 
LU,Jl 7 

41:::J,/"lll 
OLl:l,l:ll:10 

LUv,/"14 
llb,10I 

OO,J4U 
437,ouo 

1UO,l 14 
32,l:IU4 
/ /,uuu 

LIO,U1!l 

611,o-,o 
.)L-,,fb4 

77,636 
1,U13,VLO 

409,U/U 
L'IO,OUU 
vou,til/ 

1,U16,oot 

-
-
-
-

""'·"'0 
JU4,561 
1L>!,l;J6 
\:lll0,1vv 

14,l:l.:)0 
b,L,X) 

21,475 
4L,040 

91,ooo 
b4,0U-' 

lJl,Olll 
L/0,"I0\:1 

o"u,lbU 

OOU, IOU 

5,170,249 
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(1) (2) (3) (4) 
BUDGET YEAR ENDING 06/30/21 

EXPENDITURES BY FUNCTION 
AND ACTIVITY 

t-'At;;t: t-UN\,.; I ,u,~ ::;uMMAK r 
Genera1 uovernment ::;ummary 

:Salaries and Wages 
1::mpIoyee t:ienents 
;:,ervIces ana ;:,uppues 
1,.;apItaI Outlay 

::;en t:l•l t-unct1on ::;uotota1 

TOTAL EXPENDITURES -ALL FUNCTIONS 

OTHER USES: 

CONTINGENCY (Not to exceed 3% of 

Total Expenditures all Functions) 

Transfers Out (Schedule T) 

TOTAL EXPENDITURES AND OTHER USE 

ENDING FUND BALANCE: 

TOTAL GENERAL FUND 
COMMITMENTS AND FUND BALANCE 

ESTIMATED 
ACTUAL PRIOR CURRENT 
YEAR ENDING YEAR ENDING 

6/30/2019 6/30/2020 

2,013,473 2,125,uuu 
00/,.::>'I0 1,uou,UUU 

·I,U.:lL,.:l.:lU ·I,u,n,,uuu 
·1[1,<'.'0/ 34U,uuu 

4,Uo4,4Uo 4,014,UUU 

4,054,406 4,614,000 

325,644 300,000 

4,380,050 4,914,000 

3,765,586 -1f13,935,986 , 

8,145,636 8,849,986 

Incline Village General Improvement District 

SCHEDULE B - GENERAL FUND 

TENTATIVE 
APPROVED 

2,168,182 
1,14!:i,'IO'I 
·I,Loo,fUU 

3/U,150 
4,i:i/0,'100 

4,976486 

4,976,486 

4,089,740 

9,066,226 

SCHEDULE B SUMMARY - EXPENDITURES, OTHER USES AND FUND BALANCE 

GENERAL FUND-ALL FUNCTIONS 

FORM 4404LGF Last Revised 5/22/2020 

FINAL 
APPROVED 

2,U!l1,LOU 
l,lUo,11!:i 
·I,.::,.;.;,ruu 

oou, 150 
o,l /U,L'l<l 

5,170 249 

5,170,249 

3,808,977 

8,979,226 I 
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Incline Village General Improvement District 

Central Services Cost Allocation Plan For the Fiscal Year Ending June 30, 2021 

General Utility Championship Mountain Golf Facilities 
Golf 

Ski 
Recreation 

Center 
Parks 

Budgeted FTE by Fund 

Allocation 

Budgeted Wages by Fund 

Allocation 

Budgeted Benefits by Fund 
Allocation 

Base Cost 

Budgeted Services & Supplies by Fund 

Allocation 

Budgeted Accounting - Invest. Int. l $ 880,590 i 

22.5 
8.70% 

35.4 
13.74% 

39.2 
15.18% 

$ 2,081,280 $ 2,921,780 $ 1,616,161 $ 
14.69% 20.62% 11.40% 

$ 1,105,120 $ 1,449,604 $ 
18.99% 24.91% 

509,946 $ 
8.76% 

$ 1,288,700 $ 3,341,969 $ 2,289,792 $ 
8.93% 23.17% 15.87% 

10.9 
4.22% 

409,731 $ 
2.89% 

117,206 $ 
2.01% 

551,971 $ 
3.83% 

1.4 
0.56% 

75.9 
29.41% 

21.2 
8.22% 

7.7 
3.00% 

88,583 $ 3,135,849 $ 1,037,021 $ 313,796 $ 
2.21% 0.63% 22.13% 7.32% 

47,500 $ 1,050,665 $ 

0.82% 18.05% 

394,378 $ 3,450,786 $ 
2.73% 23.92% 

327,605 $ 
5.63% 

82,979 $ 
1.43% 

729,896 $ 413,837 $ 
5.06% 2.87% 

Tennis 

1.5 
0.60% 

108,530 $ 
0.77% 

28,038 $ 
0.48% 

79,190 $ 
0.55% 

Comm. 

Services 

Admln 

3.3 
1.27% 

147,970 $ 
1.04% 

61,384 $ 
1.05% 

184,372 $ 
1.28% 

Beach 

21.1 
8.17% 

Internal 

Services 

17.8 
6.92% 

Total District 

257.9 
100% 

810,930 $ 1,499,515 $ 14,171,146 
100% s. 72% 10.58% 

221,093 $ 
3.80% 

768,230 $ 
5.33% 

819,153 $ 5,820,293 
14.07% 100% 

932,642 $ 14,425,763 
6.47% 100% 

Percentage of Costs Allocated 80% __________________________________________________________ _ 

Allocation based on Services & Supplies 62,933 111,820 26,955 19,259 168,517 35,644 20,209 3,867 9,004 37,516 45,545 $ 704,472 

Blended Allocation 

Budgeted Human Resources 

HR+ 20% Accounting 

Based on Wages, Benefits & FTE 

Central Services Cost Allocation 

Annual Billing for Adopted Budget 

$ 985,735 
1,161,853 

14% 20% 12% 

164,124 229,507 136,887 

$ 394,885 $ 392,709 $ 248,707 $ 

$ 392,709 $ 248,707 $ 

Prepared and calculated in accordance with NRS 354.613 Subsection le and IVGIO Board Policy 18.1.0 

3% 1% 23% 7% 2% 

35,345 7,736 269,526 81,989 25,714 

62,301 $ 26,995 $ 438,043 $ 117,633 $ 45,923 $ 

62,301 $ 26,995 $ 438,043 $ 117,633 $ 45,923 $ 

Note: The basis for Services & Supplies for the C~ntr~rs·e7·i~~-s C~ llocatio~.-d~rs from the Budgeted Services & Supplies by excluding costs for the allocation Itself. 

( 1--· .... .- / ' ,,...,,/ 
By: Paul Navazio, Director of Finance . 4 a .. · '~-,...J"f 2:'.'.:'.:' 

/ V 

( 

1% 1% 6% 11% 

7,156 13,056 68,530 122,283 

11,023 $ 22,060 $ _ 106,046 I s 1,sGs,s2s 1 

11,023 $ 22,060 $ 106,046 $ 1,471,440 ~ 

0 
0 
N 
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Bureau of Land Management- US Government agency which is responsible for carrying out a 
variety of programs for the management and conservation, of resources on 256 million surface 
acres, as well as 700 million acres of subsurface mineral estate. 

Capital Budget - A single year plan for acquisition or construction of fixed assets, like 
infrastructure, facilities and equipment. 

Capital Carryover - Capital budget projects not spent in the previousfiscal year(s) that will be 
spent in a future fiscal year. 

Capital Grants - Grants from a specified form in support of a specified capital improvement 
project. 

Capital Expenditure - Spending to acquire or upgrade physical assets such as systems, buildings 
and, equipment and machinery. By District policy these assets have a useful life beyond 3 years. 
Also called capital spending or capital expense. 

Capital Improvement Plan (CIP) -A five-year plan outlining expenditures related to long-term 
outlays for property, plant and equipment. All capital expenditures are made within the 
parameters of the District's rolling Capital Improvement Plan. They are also part of the longer­
term Multi YearCapital Plan for planning purposes. 

Capital Improvement Plan/Project Reports- Periodic reports on the statusof expected spending 
versus actual as of a reporting date. 

Capital Improvements -Acquisition of assets having a cost over $5000 and a useful life greater 
than 2 years. 

Capital Outlay - Spending to acquire or upgrade fixed assets in the General Fund. 

Capital Project Committee (CPC) - The committee that reviews all capital projects before they 
are included in the CIP or capital budget. 

Capital Project Fund -A governmental fund type use to report the flow of resources for 
capital expenditures including current year and carryover projects. 

Cash Flow - A measure of activity based on inflow and outflow of cash. Activity equals cash receipts 
minus cash payments over a given period of time; or equivalently, based on measured 
operations adjusted for depreciation, depletion, and amortization, and other non-cash 
transactions. 

Central Services Cost Allocation - The amount allocated between the Utility, Community Service 
and Beach Funds to cover the cost of services provided by the General Fund under Board 
Policy. 

Charges for Services - Revenues that are based on exchange transactions from providing goods 
and services and privileges directly between customers and the District. 

Communications - Transmission of messages or information includingsocial media, telephone, 
and other electronic means. 

Community Relations - Costs to promote the District and local events. 
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Jun~ 10 2020 Profant Public Comment to IVGID 6/10/20, 3:27 PM 

FORMAL Public Comment 
Submitted by Alexandra Profant, and Peter Profant on behalf of ourselves /Profant Family Trust(s) 
(This comment includes Exhibits A - E) 
This comment contains private and personal information. 

Date submitted: June 10 2020 

All Rights Reserved Without Prejudice to Profant Family Trustees, Peter & Alexandra Profant in perpetuity. 

To the Board of Trustees of the Incline Village General improvement District. 

I apologize for the length of this written comment, but the details,we are including are necessary if the Board desires 
to understand the scope and depth of issues affecting IVGID and property owners relative to wrongful transfers of 
parcels due to past and current acts of IVGID employees, government issued ID cards, and unlawful use 
conversions from residential uses property to transient occupant uses property as relates to the commodification of 
government issued !D's and historic uses, affiliated therewith, which may be eligible for federal protections. 

I would permit IVGID to redact certain elements of this comment when printing.or if you decide to publish any portion 
online, to offset or mitigate any damages, to any person, as I/we attempt to work toward solutions with you, in good 
faith. 

First, Thank you for your service to our community during these trying times, where we attempt to redress many 
meritorious grievances due to those whose past actions have damaged many of us! 

My comments, our comments are as follows: 

1. IVGID is a local government. You have declared this at your meetings. 

2. Resident Cards are issued by you, the GID, our local government. They contain photos and our names as the 
means to identify us/those owners who are residents who utilize these Government Issued ID cards to enjoy 
resident rates and access as part of historic resident designated uses of IVGID facilities, which include utlilities. 

At present I and my family are being deprived of the active and recognized status of our government issued !D's 
most recently provided to us by IVGID in 2003;. At present these ID cards, are either in your possession, in our 
possession, and are not being recognized as "active" at any IVGID facilities including the points of entry to our 
privacy zone based residential-user beach parcels. We do not waive any rights to these historic and private 
residential uses and rates affiliated therewith. 

3. Our home's parc~I number, and the assessors data base , your employees have used to determine how you 
affiliated my family with this government issued ID card. The IVGID parcels which have controlled access private 
points of entry-ingress/eagress historically dedicated to Incline residents' use, and also affiliated with our 
government issued Id Cards, are not, nor have they ever been noted on grant deed with our names and IVG I D's 
parcels on them. 

QUESTION One: Should they be?That is should the historic point of access and entry and residential user 
rates be called out in grant deeds of those who own parcels in Incline Village? 

4. IVGID at present via the position of your interim GM, !ndra Windquist, has subrogated my and my family's claim of 
right to possession, to a third party via what we aliege is an IVGID employee caused counterfeited conveyance, 
based on accountings that lie, informed by inaccurate water and sewer rates charged, collected by me, over years 
time and wrongfully dedicated and assessed by Gerry Eick and agents and employees he controlled. NRS 
provisions related to transferences of title and existing utility provisions to my lot where we reside as a family, with 
elders and handicapped persons who reside with us govern the requisite disclosure of this information before a title 
may be transferred. 

HOA's by many are deemed "governments". This is not true. However, the frauds affiliated with them at present in 
the state of Nevada is causing our state to have to rely on Federal Law Enforcement assistance to enforce laws 
governing them in both state and federal jurisdictions. 

[SEE EXMIBIT A (Two Pages from correspondence from the Legislative Council Bureau to me.)] 
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Jun~ 1 O 2020 Profant Public Comment to IVGID 6/10/20, 3:27 PM 

For the record, we are the only landlords on the premises. (See NRS 118A.100 included in EXHIBIT B ) For the 
record, any contracts -rental agreements we have executed related to our parcel and the premises we possess are 
proprietary, and protected under federal evidence codes. 

[See EXHIBIT B (One Page from the NV Supreme Court Library print version of Nevada Revised Statutes 
118.080- NRS 118A. 140)1 

5. Based on the IVGID Meeting minutes and September 2019 testimony entered into your, IVGID Board meeting 
record, by a licensed and practicing Nevada engineer, Mr Gary Midkiff, he stated it would be impossible to 
accurately assess my /my family's utility provision based on the subdivision map(s) and lot lines in place, at 
present. 

Gerry Eick was made cognizant of this well before, in December of 2017, and Gerry Eick was present at this 
September 2019 IVGID Board meeting. 

6. Gerry Eick signed and submitted a self admitted conflict of interest statement related to this utility rate provision 
and assessments. His signing this does not relieve his liabilty, especially due to the HOA not being lawfully formed 
nor compliant with NRS 116. This evidence, combined with oher evidence as called out below, wherein he was in 
receipt of a formal and written request at the Southwood Office in a last good faith attempt to rectify the 
discrepancies with him directly, to get him to disclose the accurate utility charges, and assessments both billed by 
IVGID and where he refused to provide this information, as the CFO of IVGID, now causes IVGID to be ensnared in 
this situation. 

[See EXHIBIT C(One page from a "Royal Pines Association" packet issued by 1PM (Incline Property 
Management)] 

7. Your /our present GM, Indra Windquist has been aligned with Gerry Eick's position related to Royal Pines issues, 
since we first reached out to him in the summer of 2018. Recently, he has verified his position has not changed, and 
is now alleging my /our government issued IDs, my family's government issued 1D's are merely beach passes- and 
has stated that he cannot do anything about the issue. 

[See Exhibit D-{One page typed transcript relating voicemail response from Indra Windquist). ] 

Per NRS 118A.120 "owner" is defined as: 

"Owner" means one or more persons, jointly or severally, in whom is vested: 

1. All or part of the legal title to property, except a trustee under a deed of trust who is not in possession of 
the proprety; or 

2. All or part of the beneficial ownership, and a right to present use and enjoyment of premises. 

According to documents in County records deemed Doc# 3224121, and Doc# 4269928, we Profant Family 
Trust(s} and I Dawn Alexandra Profant persist to be vested owners of the parcel where we reside, according 
to the definition above. 

In the September 2019 meeting submission folder, I presented to each IVGID board member, along, with Gary 
Midkiff, our engineer, evidentiary support, to validate our meritorious concerns and stated our position. 

The submitted portfolio to the Board of Trustees at the September 2019 meeting included the following information: 

1. 
a. a utility bill based on a number of units which is discrepant compared to the county subdivision map 
current records at the Royal Pines Subdivision parcel. 
b. a signed conflict of interest statement signed by Gerry Eick, 
c. a Judge signed ruling in our favor relative to a person's right to an accurate accounting when redeeming 
property, (Profant v. Option One, et al.) 
d. a list of discrepant figures over years time provided by Gerry Eick who oversaw others issuing statements. 
e. a TRO (Temporary Restraining Order) from CV 17-02036 calling out restraint against "Royal Pines 
Association," 
f. An SEC Order and Judgment SACV 633 preventing any person from receiving any property based on any 
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untrue statement-
g. an Incline Justice Court Case wherein a court action used in an attempt to evict me and my family from 
the premises ini Incline Village, f\Jevada, was dismissed in our favor, Case 18-00013, 
h. a letter to IVGID dated December 22 2017 alerting you to the discrepancies and requesting an 
accurate accounting for our utility provision and assistance with the GID to endorse a partition action out of 
the bogus "HOA." to prevent further damage, in an attempt for us to assert good faith to mitigate further 
damages. 

I have approached the county planning and engineering department who both acknowledged the discrepancies. 

This position as stated above, and with court rulings relative to our rightful possessory interests, causes us to claim 
our rights to possess and protect our home and parcel, (rights inalienable and afforded to us under Article One, 
Section One of the state of Nevada Constittution- Declaration of Rights), while the counterfeits are being addressed 
and remedied. Our right to possess our home, causes our government issued ID resident cards by IVGID to be 
valid despite one of your employees depriving us of their validity and active status to uphold our historic and 
residential uses. 

Yet your /our general manager(GM) Indra deems 

"You are not listed as an owner." 

Again see Exhibit D. 

Contrary to your/our interim GM's statement, WE are/ I am, listed as owners, in the assessors database, and have 
procured my-most recent resident card in 2003 when I began residing on the Royal Pines Subdivision parcels. I am 
listed as an owner, back to April of 2005. Again see Doc# 3224121 , and Doc# 4269928, which shows, we Profant 
Family Trust(s) family Trust members collectively, and I, Dawn Alexandra Profant singularly to be owners of the 
parcel where we lawfully reside. 

While my ownership interest was originally recorded in April of 2005, and then re-stated /re-recorded in August of 
2013; my/our lawful vesting persists, but has been slandered by unlawful acts and persists to be ignored by IVGID 
employees due to a counterfeit we allege and where you have had proof since September 2019, which was caused 
by an IVGID employee, Gerry Eick, and endorsed, in 2018, and now, in 2020 by Indra Windquist. 

ALSO, recently, we felt the need to report an incident involving our having knowledge of a locksmith who used to 
work for IVGID wherein, apparently when he refused to change our locks at our home, upon a person who had no 
legal right to do so may have contributed to his being dismissed by Gerry Eick. 

This co-mingles unlawful acts, bad faith, and malicious intent, against us, our home and property, and rights 
affilaited therewith, with former and possibly current IVGID employees. 

Another issue addressed at tile Legislative session (noted in "Page 3 Senate Committee on Judiciary"- EXHIBIT A) 
correspondence addresses perjury and subornation committed by attorneys in courts of law, when representing 
HOA's. We have become aware this has caused innocent homeowners to be deemed criminals or suffer sanctions 
due to perjury in federal and state court venues. Abusing the law to dedicate another person's identity or property to 
services not consented to, by him or her, is considered an act of involuntary servitude. 
(See NRS 200.463) 

This locksmith did not know we lived next to Gerry Eick, until we spoke. Later, he was apparently fired by IVGID. His 
attorneys apparently used to represent the third party purchaser" alleging he now owns our unit by cause of what we 
assert and allege are counterfeits. 

We have reported this to the local and federal authorities. 

[See attached Exhibit E (One page from print version of Nevada Revised Statutes NRS 200.380-200.463)]. 

The position of depriving us of our rights as owners, has been endorsed by both Gerry Eick and Indra Windquist, 
and is still, currently being upheld by Indra Windquist. While i wish no ill will toward Indra, nor Gerry Eick, I do desire 
tor the truth to be vetted at this moment of your auditing past accountings-situations, which may involve your interim 
General Manager, Gerry Eick and possibly others. 
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Question two: 

WHAT IS THIS THE OFFICIAL POSITION OF IVGID regarding our family's IVGID government issued ID cards 
and their status? 

Again, Indra, like Gerry Eick is pointing to the County database as the means for employees and IVGD, to avoid 
culpability and accountability.The willful ignorance my family has been witness to, and exhibited by the IVGID senior 
staff, in regards to government issued resident cards being counterfeited, where, involuntary servitude is the 
outcome, and we would allege is being caused by the part of staff colluding with third parties, causes me grave 
concern. We have reported this to authorities- as we/ I do not consent to our identity and vesting to be assigned to 
serve others, by abuses of the law and legal processes. 

Again, I /we do not consent to being deprived of rightful access and enjoyment of any parcel rights due to IVGID 
employee based counterfeits, conflict of interests, willful ignorance and fraud. 

I /we do not consent to the GM , nor any elected official passing the buck to 'the" HOA".', as though you are 
powerless. 

However, we do acknowledge, that you, each of you and collectively, as a board and fiduciary body are only able to 
redress any grievance/do anything, unless and until you become cognizant of what the problem is. I /we trust you 
will provide us with a formal written letter regarding your official position, and /or assist us with a remedy, until and 
when we are able to work together to redress these meritorious grievances affecting both of us and the community 
at large, as this issue is not only affecting us, but many. 

Supporting the unlawful taking of any persons property, by way of IVGID employees committing or endorsing the 
counterfeit of utility assessments, or any type of fraud to deprive the rightful owner of the control of her resident 
issued identification card(s) affiliated with her parcel, or to use subrogation of placing the property and her identity 
into service by way of "debt servicing" or utility services, where no original contract has ever been produced, and 
where an HOA does not have the lawful vesting requisite to speak for any owner, we do not consent to. 

Under NRS 116 an HOA, to be lawfully formed requires proper property allocations to inform a quorum and plurality 
relative to lawful decision making power, or for any proxy derivatives to be assigned to uphold a majority owner­
quorum based decision. This is also required to allow any entity to interact with rights of vesting where no person 
other than the owner granted lawful title. Only she has the right to control the highest and best use of her home and 
identity and credit affiliated with the security held in her houses persons and papers. Such rights are what dictates 
who has the authority to lien, or redeem, or sell her home. If the HOA is not lawfully formed, then all bets are off. 

At present, I and others who own(ed) property and parcels in the Royal Pines Subdivision, while Gerry Eick was 
both CFO and an alleged board fiduciary of the bogus HOA, have been materially damaged, threatened and 
harassed. 

We persist to be damaged as long as our home, wherein Indra Windquist 's unilateral decision to deprive us/ 
exclude us, from the use of our government issued ID cards, and rightful utility provision assessments causes our 
security in our houses persons and papers to be in service to others, wherein said wrongful allocations due to a 
counterfeit deeming a third party "Purchaser" the new "owner" feels like extortion. (See the definition for 'exclude,' 
per NRS A 118.090.) And now, apparently "the third party purchaser"" wants us to reimburse him for the counterfeit 
caused and crimes we allege Gerry Eick committed against our property, committed against us, and him(the third 
party "purchaser. 11

) • 

For the record, we do not consent to any of this, and do not waive any of our rights. 
I am only attempting to mitigate further damages, and desire for IVGID and the County to understand by submitting 
this comment we do so in good faith and with the idea of restoring fair dealing in submitting this, however, enough is 
enough. 

QUESTION #3: How do I/we help all of us discover a lawful solution and path forward? 

We were heartened to see the legislature is attempting to help victims like ourselves but until the next legislative 
session, there will likely be delayed state intervention or prosecution based remedies. You, as a board may be able 
to help by requesting your own investigation as it relates to the Royal Pines Subdivision and complexes affiliated 
therewith. It would seem what Gerry Eick did at Royal Pines Subdivision, he also did at IVGID with our community 
owned parcels. 
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The simplest remedy for us, seems to be to allow us, a private party to partition out of this bogus HOA, if it is 
logistically possible. We have been assured. it is, but would need IVG ID and the county to cooperate before we 
would be able to hook up on our own meters-run a sewer lateral out of our individual unit. . 

All of this, until we find a remedy together, will further damage us, and our property title(s) vesting(s). 

Until we have a remedy the counterfeits will persist to damage my parcel, its title, my /our name, and further slander 
our credit-equity wrongfully allocated to someone else. 

The irony is, that we only bought this condo as a half way house until we could find a work-live lot to buy, to host our 
wood working/architectural conservation business. Now, we have so much invested in discovering a remedy, we 
think we should just stay put, and acquire the two lots next to us, and partition out, but only if the county and IVGID 
would help us remedy this, in order to make those lot owners offers, that they would be amenable to selling, or in 
agreement to join us, in order to move forward with new utility connections. 

Recently I learned this type of criminal act is not unique in Nevada, and in fact is so rampant that the Legislature had 
to allocate state law enforcement acts related to NRS 116 HOA's to the FBI. 

Again See Exhibit A- (Two pages attached /correspondence from the LCB Legislative Council Bureau.) ] 

In the Senate Committee on the Judiciary Meeting held April 3, 2019, there was discussion related to HOA's. 
Mike Schneider declared: 

"Homeowners Associations are governments with the power to tax and foreclose on property. The 
FBl's first charge is government corruption. It allows them to investigate HOA 's •.. " 

While I do not agree that an HOA is a government as Mr. Schneider suggests, I do know that their formation and 
actions of an alleged HOA are governed by state laws known as Nevada Revised Statutes. To be lawful there is first 
the requisite to have proper property owner allocations vested into the formation of a board of directors and quorums 
established to provide the requisite plurality giving them any lawful powers. Also if the allocation of community 
property and water provision and sewer provision are not accurately ascribed then the utility is ensnared.- this, again 
means YOU! 

Perjury committed by attorneys alleging "evictions" occurred when homeowners prevail in state court upholding their 
rights to possess and protect their homes, causes the rule of law to be in the favor of homeowners per federal law 
which protects those protecting homes, under Public Law115-174- May 24,2018 (12 U.S.C.5201, which notes said 
law is requisite when there is a lack of cooperation by state or other local governments .... ) 
See United States Code Service July 2018 115th Congress 2nd Session pamphlet Pp. 9665-9666. 

IN CLOSING 

While this HOA issue persists and many properties in Lake Tahoe District One in Washoe County Nevada, are being 
subject to takings and frauds, causes me to assert that any Planning Document, Master Plan including the 
conversion of any residential uses to transient occupancy uses before addressing this issue, would add to the 
liabilities incurred by our citizens and our government. 

Therefore any short term rental laws should be tabled until HOA's can be vetted to verify they are lawful in regards 
to their subdivision maps, utility provision, and voter allocations, which I do not want the Tahoe Regional Planning 
Agency, to influence, as I object to the TRPA deeming they have more authority than our county and state and 
believe their place in the Basin has become a liability to all of us and causes such logistical and legal stalemates. 

IF this nightmare, can happen to us, it can happen to anyone. We have been able to afford to pay, but those alleging 
we are unable are using frauds in accountings to cause confusion for the purpose of unlawful property transfers and 
confusions. Gerry Eick is only one person who has perpetrated this crime against us and our property, there have 
been others on other properties we own. We want to work with you to prevent this from happening to others and to 
redress our grievances amicably, as I do not blame the GID, but individuals who are abusing their role and powers in 
working for you. Therefore, we must address this issue NOW! 

Please review the attached information and issue the IVGID Board's position on this "HOA" matter as relates to 
utility review and provision to my parcel. I want to mitigate any and all damages and am reaching out in good faith 
for leadership in an attempt to do so. 
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For instance, if we need to involve the FBI to assist us in this, then why can we not initiate this need together?lf we 
need to create a solution together to help owners partition out of these unlawful organizations, then lets create law to 
assist people like us to do so and declare the TRPA defunct in our local Lake Tahoe Nevada Planning purview. 

Involuntary servitude, NRS 200.463 includes abusing the law and legal process. We allege, by and through 
violations of NRS 603 A 300; 310, 320, 280, 290 NRS 603A.210 (regarding privacy of information collected from 
consumers) no production of original contracts verifying any right to information,to cause criminal syndication 
\hosted by accountings that lie, as the means to deprive me and my family of our resident issued ID cards by IVGID, 
I /we do not consent to, and is cause to submit this urgent public comment so as to put you in the picture so as to 
prevent these abuses in the years to come. 

I think our community and your constituents would agree this is a good idea. We voted for you, Tim, Sara, Matt and 
Kendra. WE have faith in your leadership to help us find a reme/dy versus have this issue become a part of any 
further interminable litigation. 

:), _k~?~ i Jo, Z<I2o Thank you for your time. 
Please contact me/us at your convenience. I . 
Alexandra Profant, Trustee Profant Family Trust(s) I /I fl,;;,,// n_-,J- '7"->~r7-:-, C/,7" 
4 Regal CR at Royal Pines Subdivision Lot 66 Incline Village Nevada 89451 //71' ~.e-r /~ /C/_rvc..>L- ~ 
775.831 .3677 I~ /l . . _ }v1.d'J.-4:,1-...,,-- jDC6tJGrl37 Le--
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ESE 
DIVISION 
LEGISLATIVE COUNSEL BUREAU 

Connecting People to Policy 

PHYSICAL ADDRESS 
Sedway Office Building 
First Floor 
333 East 5th Street 
Carson City, NV 89701 

MAILING ADDRESS 
Legislative Counsel Bureau 
Research Division 
401 South Carson Street 
Carson City, NV 89701-4747 

leg.state.nv.us/division/research 

775-684-6825 

April 17, 2020 

Alexandra Profant 
C/0 General Delivery 
Incline Village, NV 89451 

Dear Ms. Profant: 

It was a pleasure speaking with you last week. As you requested, 
enclosed with this letter please find the following: 

• Minutes of the Senate Judiciary Committee hearing on 
Senate Bill 384 of the 2019 Regular Session; 

• Contact information for Senator David Parks, primary sponsor 
of th.e bill; and 

• Contact information for the California and Nevada State bar 
associations. Should you ~ant to purs_ue a complaint against 
an attorney, the relevant bar association can provide you with 
information on how to proceed. 

I hope this information is helpful. Please let me know if there is 
anything else I can provide. 

My best, 

Patrick Guinan 
Senior Principal Policy Analyst 
Legislative Counsel Bureau 
401 S. Carson Street 
Carson City, NV 89701-4747 
Research Division 

PG/jk: G201196 
Enc. 
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Senate Committee on Judiciary 
April 3, 2019 
Page 3 

Ombudsman's Office to provide legal guidance or specialize in fraud and fiscal 
malfeasance to the Commission for Common-Interest Communities and 
Condominium Hotels (CCICCH). It will add an auditor or a certified public 
accountant to increase the number of fiscal audits and review of reserve 
studies. It will also direct that a memorandum of understanding be entered into 
between the Ombudsman and the Attorney General's Office to provide a 
designated deputy attorney general to whom the Ombudsman can refer cases 
for criminal prosecution. It will establish a joint task force with the Attorney 
General's Office to identify areas of concern in common-interest communities 
and recommend regulations to the Commission and/or the Legislature. The 
Ombudsman will have access to books and records of common-interest 
communities and will equalize the compensation of Ombudsman with similar 
positions in the department. 

MIKE SCHNEIDER: 
In the Sixty-ninth legislative Session, we worked on a homeowners' association 
(HOA) bill. We located the Ombudsman position in the Real Estate Division of 
the Department of Business and Industry. We were overrun with fraud in the 
HOAs. Some attorneys were stealing money from the HOAs in the form of 
construction defect lawsuits. 

I talked to people who needed assistance. The Ombudsman's Office could not 
help, the District Attorney's Office did not have jurisdiction and the Attorney 
General's Office said it was not their area. I started referring people to the FBI 
and, finally, the FBI interceded. Homeowners' associations are governments 
with the power to tax and foreclose on property. The FBl's first charge is 
government corruption. It allowed them to investigate the HOAs. 

MICHAEL BROWN (Director, Department of Business and Industry): 
The first letters I received, after accepting this position, were from Ht,As across 
the State. Since consumer affairs is the jurisdiction of the Department of 
Business and Industry, I talked to our professional staff to see what could be 
done. 

We are trying to ensure the Ombudsman has the authority needed. The 
Department of Business and Industry is the regulator of capital, commerce and 
transportation in the State. The bill will assist our regulators to perform their 
jobs. 

&·/c:>·2<>2:o 
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HSA.080 LANDLORD AND TENANT: DWELLINGS / 

-_"',,.,,,. ~--:,, NRS 118A.080 "Dwelling" and "dwelling unit'' de~. "Dwelling" or 
"dwelling unit" means a structure or the part of a structure that is occupied as, or 
designed or intended for occupancy as, a residence or sleeping place by one person 
who maintains a household or by two or more persons who maintain a common 
household. 

(Added to NRS by 1977, 1331) 

NRS 118A.090 "Exclude" defined. "Exclude" means to evict or to prohibit 
entry by locking doors or by otherwise blocking or attempting to block entry, or to 
make a dwelling unit uninhabitable by interrupting or causing the interruption of 
electric, gas, water or other .essential .services. 

(Added to NRS by 1977, 1331) 

NRS 118A.095 "Federal worker" defined. ''Federal worker" has the 
meaning ascribed to it in NRS 40.002. 

(Added to NRS by 2019, 3188) 

NRS 118A.100 "Landlord" defined. "Landlord" means a person who 
provides a dwelling unit for occupancy by another pursuant to a rental agreement. 

(Added to NRS by 1977, 1331) 

NRS 118A.110 "Normal wear" defined~ "Normal wear" means that 
deterioration which occurs without negligence, carelessness or abuse of the premises, 
equipmen{ or chattels by the tenant, a member of the tenant's household or other 
person on the premises with the tenant's consent. 

(Added to NRS by 1977, 1331) 

NRS 118A.120 "Owner" defined. "Owner" means one or more persons, 
jointly or severally, in whom is vested: 

L All or part of the legal title to property, except a trustee under a deed of trust 
who is not in possession of the property; or 

2. All or part of the beneficial ownership, and a right to present use and 
enjoymeritofthe premises.­

(Added to NRS by 1977, 1331) 

NRS 118A.125 "Periodic rent" defined. "Periodic rent" means: 
1. For atenancy for a fixed term or a tenancy on a month to month basis, the 

amount of money payable each month; 
2. For a tenancy on a week to week basis, the amount payable each week; and 
3. For a tenancy on an annual basis, the amount payable annually divided 

by 12. 
(Added to NRS by 2019, 3926) 

NRS 118A.130 "Person" defined. "Person" includes a government, a 
governmental agency and a political subdivision of a government. 

(Added to NRS by 1977, 1331; A 1985, 507) 

NRS 118A.140 "Premises" defined. "Premises" means a dwelling unit and 
the structure of which it is a part, facilities, furniture, utilities and appurtenances 
therein and grounds, areas and facilities held out for the use of tenants. 

(Added to NRS by 1977, 1331) "\I 

(2019) 118A-8 
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T·~mscript of Voice:nail left b}' l·:dra !nq;..;est 
To: .A, exa:'dra Profa,'t 1-7 /5-323-991 ti, 
Left on Ju•'e 3rd, 3 pr~1. lncine Vilaqe Nevac:a 
1 :34 ·nn 

lnd·a: Hey It's !:'dra wt:- IVGlD I got t"e rr.essage f·orr S.,san tr,at you v,•ante::l t'1e to call yo..; l'T1 riappy 

to talk to you about tt·ls ssue j..;st so yo:., <."cw i'n Uly aware oi t"is situation t•'at you've bee·' 

i·'volved in, itou know. at you·, at the HOA .. a•'d urq as I've statec all a ong there's really not"inc,; 

tr,at 'Ne ca·, co to ".elp you get passes. We have to go wit11 ·w·'at trie co.mty s"ows as ovrersl'i'p 

oi t"e property. a"d currer't y you are not l;sted as an o·,·me•. and so we ca•' "Ct :ssues yo:... 

passes. Now if you're renti'~g f'on' 11·,e c ... rrent ovrer anc ''e wat.ts to f II o ... t a·' assiQ"ffent or J:l~; 

p··vileges a"d c;,ere's a lease ag•eeme,,t, t;'en we can issue you ~'?.'Ji?IJJ passes but umi tl)en. 

the•e's nor. any111:ng t can do. Um, and l'r-1 sorr•,c ti'at your situation is rea ,.,., n·:r·e of my bus:ness 

!O we 1:Jh i:' and qet i"volved and or pass jucgement on what happenec. l't"l sure yo:... can 

u"de·sta''d t".at I do, I'm sorry tt·,at yo:.; and yoLir husband are goir~g t"rough t"at. b:...t 

u•'forr.:...na1e y I can't iss;..;e you beact1 passes, tl)ere's ]ust t\O possible sce·-ario ,,.,-r,e•e we can 

r-ia-:e th=.t happen ... so-B:...r this is my ceL pho:'e number 745-7591 . 

E. 'x: /.,,/ I 13 11 .D - ~ · ID , 2 D 2- O 
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. --- ----- ---- ------

CHAPIBR 200 - CRIMES AGAINST THE PERSON 

ROBBERY 

N~S 200.380 Definition; penalty. 

-----------

1. Robbery is th.e unlawful taking of personal property from the person of another, or in the pe1SOn' s 
presence;against his or her will, by means of force or violence or fear of injury,immediate or future, to his or 
her person or property, or the person or property of a member of his or her family, or of anyone in his or her 
company at the time of the robbery. A taidng is by means of force or fear if force or fear is used to: 

(a) Obtain or retain possession of the property; 

(b) Prevent or overcome resistance to the taldng; or 

(c) Facilitate escape. 

E The degree of force used is immaterial if it is used to compel acquiescence to the talcing of or escaping with 
the property. A taking constitutes robbery whenever it appears that, although the taldng was fully completed 
without the knowledge of the person from whom taken, such knowledge was prevented by the use of force or 
fear. 

2. A person who commits robbery is guilty of a category B felony and shall be punished by imprisonment 
in the state prison for a minimum tenn of not less than 2 years and a maximum term of not more than 15 years. 

[1911 C&P § 162; RL § 6427; NCL § 10109]-(NRS A 1961,53; 1967, 470; 1993,253; 1995.1187) 
" 

[1911 C&P § 175; RL § 644-0; NCL § 10122]-(NRS A 1967.472; 1.2fil., 614; 1995.1190; ~- 387) 

INVOLUNTARY SERVITUDE; PURCHASE OR SALE OF PERSON 

NRS 200.463 Involuntary servitude; penalties. 

1. A person who knowingly subjects, or attempts to subject, another person to forced labor or 
services by: 

(a) Causing or threatening to cause physical harm to any person; 

(b) Physically restraining or threatening to physically restrain any person; 

(c) Abusing or threatening to abuse the law or legal process; 

( d) Knowingly destroying, coocealing, removing, confiscating or~ any actual or purported 
passport or other immigration document, or any other actnal or purported government identification 
document, of the person; 

(e) Extortion; or 

(f) Causing or threatening to cause financial harm to any person, 

is guilty of holding a person in involuntary servitude. 

.. 
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