TO:

THROUGH:

FROM:

SUBJECT:

STRATEGIC
PLAN:

DATE:

Board of Trustees

Indra Winquest
District General Manager

Paul Navazio
Director of Finance

Mike Bandelin
Diamond Peak Ski Resort General Manager

Review, discuss and possibly award a Procurement Contract
for Replacement Snowboard Rental Equipment — 2021/2022
Capital Project: Fund: Community Services; Division: Ski;
Project # 3468RE0002; Project Type Equipment & Software;
Vendor: Burton Snowboards in the amount of $170,488.50

Long Range Principle #4 — Service
Long Range Principle #5 — Assets and Infrastructure

March 9, 2022

L RECOMMENDATIONS

That the Board of Trustees makes a motion to:

1. Authorize and award a Procurement Coniract for Replacement
Snowboard Rental Equipment — 2021/2022 Capital Project: Fund:
Community Services; Division: Ski; Project # 3468RE0002; Project
Type; Equipment & Software; Vendor: Burton Snowboards in the
amount of $170,488.50

2. Authorize Staff to execute all purchase documents based on a review
by General Counsel and Staff.

il DISTRIC STRATEGIC PLAN

Long Range Principle #1 — Service — The District will provide superior quality
service through responsible stewardship of District resources and assets with an
emphasis on the parcel owner and customer experience.
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Review, discuss and possibly award a

Procurement Contract for Replacement -2~ March 9, 2022
Snowboard Rental Equipment — 2021/2022

Capital Improvement Project: Fund:

Community Services; Division: Ski;

Project # 3468RE0002; Vendor: Burton

Snowboards in the amount of $170,488.50

Long Range Principle #5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement and improvement to provide safe and
superior long term utility services and recreation venues, facilities, and services.

. BACKGROUND

In accordance with Board Policy 3.1.0., 0.15 Consent Calendar, this item is
included on the Consent Calendar as it is routine business of the District and within
the currently approved District Budget.

The general purpose of this project is to maintain District operations through the
necessary maintenance and replacement cycles. The contract proposed for award
addresses the end of life cycle replacement of the rental snowboards, snowboard
boots, and snowboard bindings utilized by Diamond Peak customers.

At the April 14, 2020 Board of Trustees meeting, Staff provided an alternative to
defer the agenized staff recommendation to award a procurement contract for
replacement ski, boots and bindings until the 2021 fiscal year. The Board of
Trustees were in favor of the Staff recommendation to defer as the District was in
the beginning of a uncertain times related to the pandemic.

At your meeting on March 31, 2021 the Board of Trustees approved the Staff
recommendation to authorize a procurement contract for replacement skis, boots
and bindings to Vendor - Salomon in the amount of $264,840. The deferred ski
rental equipment purchase in April 2020 and approved in March 2021
coincidentally moved forward the replacement snowboard rental equipment project
from the budgeted Fiscal Year 2020/2021.

Diamond Peak currently maintains a fleet of 1,119 skis and bindings (ranging in
size from 70cm to 188cm), 1,400 ski boots (ranging in size from Youth 15 to Men’s
15), 365 snowboards (ranging in size from 80 cm to 168 cm), 596 pairs of
snowboard boots (ranging in size from Junior 10c to Men’s 15), and 288 pairs of
snowboard bindings (ranging in size from junior to large) in its rental shop. The
rental shop equipment replacement purchases are part of a comprehensive
program to maintain a functional and reliable rental fleet at Diamond Peak. This
ongoing program replaces rental equipment on a four year cycle and is vital to
ensuring a safe and enjoyable experience for the guests at Diamond Peak that
utilize the rental shop.
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Review, discuss and possibly award a

Procurement Contract for Replacement -3- March 9, 2022
Snowboard Rental Equipment — 2021/2022

Capital Improvement Project: Fund:

Community Services; Division: Ski;

Project # 3468RE0002; Vendor: Burton

Snowboards in the amount of $170,488.50

The proposed contract will replace the entire inventory of snowboards, snowboard
boots, and snowboard bindings. The current inventory was purchased in 2017 and
has been utilized for five seasons. The proposed contract also represents a
change in inventory from 365 to 320 snowboards, from 596 to 615 pairs of boots,
and from 475 to 375 pairs of bindings.

If the proposed contract is awarded, delivery is guaranteed by November 1, 2022,
the equipment comes with a two year manufacturer’s warranty, and the contract
guarantees availability of replacement stock. The District places its order with the
snowboard equipment manufacturer in the spring and takes delivery of the
equipment in the fall in order to accommodate manufacturing lead time.

IV. BIDBRESULTS

The District publicly advertised this project for bidding and specifications were sent
out to four potential bidders. Four bids were received and opened on January 19,
2022. The bid results are as follows:

Vendor Total Bid
Amount
Burton $170,488.50
Rossignol Non-responsive
Elan Non-responsive
Salomon Non-responsive

Rossignol’s bid was deemed non-responsive for failure to meet bid technical
specifications and design details by submitting a product non-compatible with the
District's rental equipment storage racks and failure to meet the pricing and
availability guarantee.

Elan’s bid was deemed non-responsive for failure to meet bid technical
specifications and design details by submitting a product non-compatible with the
District’s rental equipment storage racks and inventory tracking system.

Salomon’s bid was deemed non-responsive for failure to meet bid technical
specifications and design details by submitting a product non-compatible with the
District’s rental equipment storage racks.
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Review, discuss and possibly award a

Procurement Contract for Replacement -4- March 9, 2022
Snowboard Rental Equipment — 2021/2022

Capital Improvement Project: Fund:

Community Services; Division: Ski;

Project # 3468RE0002; Vendor: Burton

Snowboards in the amount of $170,488.50

The low responsive bidder is Burton Snowboards. District Staff reviewed the bid
and checked references for the vendor and has recommended award of this
procurement to Burton.

V. FINANCIAL IMPACT AND BUDGET

A total of $514,840 is included in the recommended carry-forward Capital Budget
for the purchase of replacement Ski rental equipment of which, $264,840 was
awarded for the ski, boots and bindings on March 31, 2021.

See attached Popular CIP Status Report through December 31, 2021 presented
at the Board of Trustees meeting on March 1, 2022

VI. ALTERNATIVE

Not award the procurement contract and defer the replacement of the snowboard
rental equipment to a future date. Doing so leaves a District asset in an aging and
failing condition, impacts service levels to Diamond Peak customers.

Vil. COMMENTS

The Equipment Rental shop is a major revenue contributor to Diamond Peak’s
annual operating budget and maintaining the condition of the rental fleet is critical
to that revenue stream. A reliable and well functioning rental fleet is also an
important component of providing a great customer experience at Diamond Peak.

The Board of Trustees approved a procurement contract for replacement
Snowboard rental equipment to; Vendor; Burton Snowboards in the amount of
$178,104.83 at your meeting on March 31, 2017. The table below provides a detail
on the return on investment of the replacement snowboard equipment.
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Review, discuss and possibly award a

Procurement Contract for Replacement -b-
Snowboard Rental Equipment — 2021/2022

Capital Improvement Project: Fund:

Community Services; Division: Ski;

Project # 3468RE0002; Vendor: Burton

Snowboards in the amount of $170,488.50

Actual Rented Actual Revenue

March 9, 2022

Total Equipment Snowboard / Total

Fiscal Y
1scal Year Units Snowboard Snowboards Rental Revenue Revenvue

2017-2018 5476 _ sus8%2 $1,171,524. 18.43%
2018- 2015 5,235 _$219,881 . $1,298,697 16.93%
2019-2020 3,145 $145,656 $1,076,310 13.53%
2020- 2021 5,216 §1984£64m6‘ ,\5,31{,0241372 19.39%
2021 -2022 TBD TBD TBD TBD
Total 19072 $780,075 $4,570,903 17.07%
Vill. BUSINESS IMPACT

This item is not a “rule” within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement

The table below provides previos and planned data relevant to Project -
#3468RE0002 Equipment & Software - Replace Rental Equipment.

DATA SHEET _Project Number
3468RE0002

Title - Replace Sk; Venue Rental Equipment

_Project Type

%G-Eg‘pi'pment—Spf'gwarg RE - Rental Eq_uiﬁp}mewht Community Services

_ AssetType Divis{gn

Ski Equipment Ski Equipment

Snowboard Equipment = Snowboard Equipment

Fiscal Year ~ BOT - Action Expense/Funding
2016 - 2017

2017- 2018

2018 - 2019

2019 - 2020 Defered - March $285,834.00
2020 - 2021 Approved - March $264,840.00
2021 - 2022 In Service - December

2022 - 2023

2023 - 2024

2024 - 2025 Propose - March $340,000.00
2025 - 2026 Pending - In Service

2026 - 2027

2027 - 2028

2028 - 2029 Propose - March $340,000.00
2029 - 2030 Pending - In Service

2029 - 2031

BOT - Action Expense/Funding

Approved - March $178,104.00
In Service - December
Propose - March $170,488.00
Pending - In Service
Propose - March $210,000.00
Pending - In Service
Propose - March $210,000.00

Pending - In Service
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Review, discuss and possibly award a

Procurement Contract for Replacement -6-
Snowboard Rental Equipment — 2021/2022

Capital Improvement Project: Fund:

Community Services; Division: Ski;

Project # 3468RE0002; Vendor: Burton

Snowboards in the amount of $170,488.50

ATTACHMENTS

A. Equipment Purchase Agreement — Request

Snowboards
B. Capital Impovement Projects - Report FY 2021/22

C. Project #3436RE0002 Datasheet

for

March 9, 2022

Proposal

Burton
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ATTACHMENT A

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
EQUIPMENT PURCHASE AGREEMENT

This Equipment Purchase Agreement (“Agreement”) is entered into on date by and
between the Incline Village General Improvement District, a Nevada general improvement
district (“District”), and The Burton Corporation, dba Burton Snowboards, a Vermont
Corporation, with its principal place of business at 180 Queen City Park Rd., Burlington,
Vermont (“Contractor”). District and Contractor are sometimes individually referred to as
“Party” and collectively as “Parties” in this Agreement.

Section 1 - Definitions.

A. “‘Equipment” means all machinery, equipment, items, parts, materials, labor or
other services, including design, engineering and installation services, provided by
Contractor as specified in Exhibit A, attached hereto and incorporated herein by

reference.

B. “Delivery Date(s)” means that date or dates upon which the Equipment is to be
delivered to District, ready for approval, testing and/or use as specified in Exhibit
A.

Section 2- Materials and Workmanship.

When Exhibit A specifies machinery, equipment or material by manufacturer, model or
trade name, no substitution will be made without District’s written approval. Machinery,
equipment or material installed in the Equipment without the approval required by this
Section 2 - will be deemed to be defective material for purposes of Section 4 - . Where
machinery, equipment or materials are referred to in Exhibit A as equal to any particular
standard, District will decide the question of equality. When requested by District,
Contractor will furnish District with the name of the manufacturer, the performance
capabilities and other pertinent information necessary to properly determine the quality
and suitability of any machines, equipment and material to be incorporated in the
Equipment. Material samples will be submitted at District’'s request.

Section 3 - Inspections and Tests.

District shall have the right to inspect and/or test the Equipment prior to acceptance. If
upon inspection or testing the Equipment or any portion thereof are found to be
nonconforming, unsatisfactory, defective, of inferior quality or workmanship, or fail to meet
any requirements or specifications contained in Exhibit A, then without prejudice to any
other rights or remedies, District may reject the Equipment or exercise any of its rights
under Section 4 - C. The inspection, failure to make inspection, acceptance of goods, or
payment for goods shall not impair District's right to reject nonconforming goods,
irrespective of District’s failure to notify Contractor of a rejection of nonconforming goods
or revocation of acceptance thereof or to specify with particularity any defect in
nonconforming goods after rejection or acceptance thereof.

Agreement — Burfon Snowboards Diamond Peak 2022 Snowboard Equipment Procurement Page 1
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Section 4 - Warranty.

A.

Contractor warrants that the Equipment will be of merchantable quality and free
from defects in design, engineering, material and workmanship for a period of one
year, or such longer period as provided by a manufacturer’'s warranty or set forth
in Exhibit A, from the date of final written acceptance of the Equipment by District
as required for final payment under Section 7 - . Contractor further warrants that
any services provided in connection with the Equipment will be performed in a
professional and workmanlike manner and in accordance with the highest industry
standards.

Contractor further warrants that all machinery, equipment or process included in
the Equipment will meet the performance requirements and specifications
specified in Exhibit A and shall be fit for the purpose intended. District’s inspection,
testing, approval or acceptance of any such machinery, equipment or process will
not relieve Contractor of its obligations under this Section 4 - B.

For any breach of the warranties contained in Section 4 - A and Section 4 - B,
Contractor will, immediately after receiving notice from District, at the option of
District, and at Contractor's own expense and without cost to District:

1. Repair the defective Equipment;

2. Replace the defective Equipment with conforming Equipment, F.O.B.
District’s plant, office or other location of District where the Equipment was
originally performed or delivered; or

Repay to District the purchase price of the defective Equipment.

If District selects repair or replacement, any defects will be remedied without cost
to District, including but not limited to, the costs of removal, repair and replacement
of the defective Equipment, and reinstallation of new Equipment. All such
defective Equipment that is so remedied will be similarly warranted as stated
above. In addition, Contractor will repair or replace other items of the Equipment
which may have been damaged by such defects or the repairing of the same, all
at its own expense and without cost to District.

Contractor also warrants that the Equipment is free and clear of all liens and
encumbrances whatsoever, that Contractor has a good and marketable title to
same, and that Contractor owns or has a valid license for all of the proprietary
technology and intellectual property incorporated within the Equipment.
Contractor agrees to indemnify, defend and hold District harmless against any and
all third party claims resulting from the breach or inaccuracy of any of the foregoing
warranties.

In the event of a breach by Contractor of its obligations under this Section 4 -,
District will not be limited to the remedies set forth in this Section 4 -, but will have
all the rights and remedies permitted by applicable law.

Agreement — Burton Snowboards Diamond Peak 2022 Snowboard Equipment Procurement Page 2



Section 5- Prices.

A. Unless expressly provided otherwise, all prices and fees specified in Exhibit A,
attached hereto and incorporated herein by reference, are firm and shall not be
subject to change without the written approval of District. No extra charges of any
kind will be allowed unless specifically agreed to in writing by District’'s authorized
representative. Compensation shall be as indicated in Exhibit A, with a total
amount of One Hundred Seventy Thousand Four Hundred Eighty-Eight
Dollars and Fifty Cents ($170,488.50), to be billed as a fixed fee based on
percentage complete measured against the estimated time schedule set forth in
Exhibit A. In no event shall compensation for any Activity identified in Exhibit A
exceed the amount set forth in the attachment. The fixed fee shall include
Reimbursable Expenses and all charges for packing, freight and transportation to
destination, and Contractor shall not request or receive any additional payments
for such expenses.

Section 6 - Changes.

District, at any time, by a written order, and without notice to any surety, may make
changes in the Equipment, including but not limited to, District's requirements and
specifications. If such changes affect the cost of the Equipment or time required for its
performance, an equitable adjustment will be made in the price or time for performance
or both. Any change in the price necessitated by such change will be agreed upon
between District and Contractor and such change will be authorized by a change order
document signed by District and accepted by Contractor.

Section 7 - Payments.

A. Terms of payment, are net thirty (30) days, less any applicable retention, after
receipt of invoice, or completion of applicable Progress Milestones. Final payment
shall be made by District after Contractor has satisfied all contractual
requirements. Payment of invoices shall not constitute acceptance of Equipment.

All invoices shall be sent to ap@ivgid.org, with a copy to rir@ivgid.org.

B. If Progress Milestones have been specified Exhibit A, then payments for the
Equipment will be made as the requirements of such Progress Milestones are met.
Progress payments for the Equipment will be made by District upon proper
application by Contractor during the progress of the Equipment and according to
the terms of payment as specified in Exhibit A. Contractor’s progress billing invoice
will include progress payments due for the original scope of work and changes.
Each “Item for Payment” shown in Exhibit A and each change order will be itemized
on the invoice. Invoices for cost plus work, whether part of Exhibit A or a change
order, must have subcontractor and/or supplier invoices attached to Contractor’s
invoice. Other format and support documents for invoices will be determined by
District in advance of the first invoice cycle. ‘

C. Payments otherwise due may be withheld by District on account of defective
Equipment not remedied, liens or other claims filed, reasonable evidence

Agreement — Burton Snowboards Diamond Peak 2022 Snowboard Equipment Procurement Page 3
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indicating probable filing of liens or other claims, failure of Contractor to make
payments properly to its subcontractors or for material or labor, the failure of
Contractor to perform any of its other obligations under the Agreement, or to
protect District against any liability arising out of Contractor’s failure to pay or
discharge taxes or other obligations. If the causes for which payment is withheld
are removed, the withheld payments will be made promptly. If the said causes are
not removed within a reasonable period after written notice, District may remove
them at Contractor’s expense.

Payment of the final Progress Milestone payment or any retention will be made by
District upon:

1. Submission of an invoice for satisfactory completion of the requirements of a
Progress Milestone as defined in Exhibit A and in the amount associated with
the Progress Milestone;

Written acceptance of the Equipment by District;
3. Delivery of all drawings and specifications, if required by District;

Delivery of executed full releases of any and all liens arising out of this
Agreement; and

5. Delivery of an affidavit listing all persons who might otherwise be entitled to
file, claim or maintain a lien of any kind or character, and containing an
averment that all of the said persons have been paid in full.

6. If any person refuses to furnish an actual release or receipt in full, Contractor
may furnish a bond satisfactory to District to indemnify District against any
claim or lien at no cost to District.

Acceptance by Contractor of payment of the final Progress Milestone payment
pursuant to Section 7 - D will constitute a waiver, release and discharge of any and
all claims and demands of any kind or character which Contractor then has, or can
subsequently acquire against District, its successors and assigns, for or on
account of any matter or thing arising out of, or in any manner connected with, the
performance of this Agreement. However, payment for the final Progress
Milestone by District will not constitute a waiver, release or discharge of any claims
or demands which District then has, or can subsequently acquire, against
Contractor, its successors and assigns, for or on account of any matter or thing
arising out of, or in any manner connected with, the performance of this
Agreement.

Section 8 - Schedule for Delivery.

A The time of Contractor’s performance is of the essence for this Agreement. The
Equipment will be delivered in accordance with the schedule set forth in Exhibit A.
Contractor must immediately notify District in writing any time delivery is behind
schedule or may not be completed on schedule.

Agreement — Burton Snowboards Diamond Peak 2022 Snowboard Equipment Procurement Page 4
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B. In the event that the Equipment is part of a larger project or projects that require
the coordination of muitiple contractors or suppliers, then Contractor will fully
cooperate in scheduling the delivery so that District can maximize the efficient
completion of such project(s).

Section 9 - Taxes.

A Per Section 2.B.9, prices quoted for the Equipment must be exclusive of Federal
and State taxes, as the District is exempt from such taxes.

B. Contractor will withhold, and require its subcontractors, where applicable, to
withhold all required taxes and contributions of any federal, state or local taxing
authority which is measured by wages, salaries or other remuneration of its
employees or the employees of its subcontractors. Contractor will deposit, or
cause to be deposited, in a timely manner with the appropriate taxing authorities
all amounts required to be withheld.

C. All other taxes, however denominated or measured, imposed upon the price of the
Equipment provided hereunder, will be the responsibility of Contractor. In addition,
all taxes assessed by any taxing jurisdiction based on Contractor property used or
consumed in the provision of the Equipment such as and including ad valorem,
use, personal property and inventory taxes will be the responsibility of Contractor.

D. Contractor will, upon written request, submit to District written evidence of any
filings or payments of all taxes required to be paid by Contractor hereunder.

Section 10 - Independent Contractor.

Contractor enters into this Agreement as an independent contractor and not as an
employee of District. Contractor shall have no power or authority by this Agreement to
bind District in any respect. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or
subcontractors hired or retained by the Contractor are employees, agents, contractors or
subcontractors of the Contractor and not of District. District shall not be obligated in any
way to pay any wage claims or other claims made against Contractor by any such
employees, agents, contractors or subcontractors or any other person resulting from
performance of this Agreement.

Section 11 - Subcontracts.

Unless otherwise specified, Contractor must obtain District's written permission before
subcontracting any portion of the Equipment. Except for the insurance requirements in
Section 13 - A, all subcontracts and orders for the purchase or rental of supplies, materials
or equipment, or any other part of the Equipment, will require that the subcontractor be
bound by and subject to all of the terms and conditions of the Agreement. No subcontract
or order will relieve Contractor from its obligations to District, including, but not limited to
Contractor’s insurance and indemnification obligations. No subcontract or order will bind
District.

Agreement — Burton Snowboards Diamond Peak 2022 Snowboard Equipment Procurement Page 5§
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Section 12 - Title and Risk of Loss.

Unless otherwise agreed, District will have title to, and risk of loss of, all completed and
partially completed portions of the Equipment upon delivery, as well as materials
delivered to and stored on District property which are intended to become a part of the
Equipment. However, Contractor will be liable for any loss or damage to the Equipment
and/or the materials caused by Contractor or its subcontractors, their agents or
employees, and Contractor will replace or repair said Equipment or materials at its own
cost to the complete satisfaction of District. Notwithstanding the foregoing, in the event
that the District has paid Contractor for all or a portion of the Equipment which remains in
the possession of Contractor, then District shall have title to, and the right to take
possession of, such Equipment at any time following payment therefor. Risk of loss for
any Equipment which remains in the possession of Contractor shall remain with
Contractor until such Equipment has been delivered or District has taken possession
thereof. Contractor will have risk of loss or damage to Contractor’s property used in the
construction of the Equipment but which does not become a part of the Equipment.

Section 13 - Indemnification.

A. To the fullest extent permitted by law, Contractor shall defend, indemnify and hold
the District, its officials, officers, employees, volunteers and agents free and
harmless from any and all claims, demands, causes of action, costs, expenses,
liability, loss, damage or injury, in law or equity, to property or persons, including
wrongful death, in any manner arising out of or incident to any alleged acts,
omissions, negligence or willful misconduct of Contractor, its officials, officers,
employees, agents, subcontractors and subconsultants arising out of or in
connection with the Equipment or the performance of this Agreement, including
without limitation the payment of all consequential damages and attorneys’ fees
and other related costs and expenses except such loss or damage which was
caused by the sole negligence or willful misconduct of the District.

B. Contractor’'s defense obligation for any and all such aforesaid suits, actions or
other legal proceedings of every kind that may be brought or instituted against the
District, its officials, officers, employees, agents or volunteers shall be at
Contractor's own cost, expense and risk. Contractor shall pay and satisfy any
judgment, award or decree that may be rendered against District or its officials,
officers, employees, agents or volunteers, in any such suit, action or other legal
proceeding. - Contractor shall reimburse District and its officials, officers,
employees, agents and/or volunteers, for any and all legal expenses and costs
incurred by each of them in connection therewith or in enforcing the indemnity
herein provided.

C. Contractor’s obligation to indemnify shall not be restricted to insurance proceeds,
if any, received by the District, its officials, officers, employees, agents or
volunteers.

Agreement — Burfon Snowboards Diamond Peak 2022 Snowboard Equipment Procurement Page 6

23



Section 14 - Insurance.

A.

General. Contractor shall take out and maintain:

1.  Commercial General Liability Insurance, of at least $1,000,000 per
occurrence/ $2,000,000 aggregate for bodily injury, personal injury and
property damage;

2.  Automobile Liability Insurance for bodily injury and property damage including
coverage for owned, non-owned and hired vehicles, of at least $1,000,000
per accident for bodily injury and property damage;

3. Workers’ Compensation in compliance with applicable statutory
requirements; and

4. If Contractor is also the manufacturer of any equipment included in the
Equipment, Contractor shall carry Product Liability and/or Errors and
Omissions Insurance which covers said equipment with limits of not less than
$1,000,000.

Additional Insured; Primary; Waiver of Subrogation; No Limitation on Coverage.
The policies required under this Section shall give District, its officials, officers,
employees, agents or volunteers additional insured status. Such policies shall
contain a provision stating that Contractor’s policy is primary insurance and that
any insurance, self-insurance or other coverage maintained by the District or any
additional insureds shall not be called upon to contribute to any loss, and shall
contain or be endorsed with a waiver of subrogation in favor of the District, its
officials, officers, employees, agents, and volunteers. The limits set forth herein
shall apply separately to each insured against whom claims are made or suits are
brought, except with respect to the limits of liability. Requirements of specific
coverage or limits contained in this section are not intended as a limitation on
coverage, limits, or other requirement, or a waiver of any coverage normally
provided by any insurance. Any available coverage shall be provided to the parties
required to be named as additional insured pursuant to this Agreement.

Insurance Carrier. All insurance required under this Section is to be placed with
insurers with a current A.M. Best's rating no less than A-VII, licensed to do
business in Nevada, and satisfactory to the District.

Evidence of Insurance. Contractor shall furnish District with original certificates of
insurance and endorsements effecting coverage required by the Agreement. The
certificates and endorsements for each insurance policy shall be signed by a
person authorized by that insurer to bind coverage on its behalf, and shall be on
forms supplied or approved by the District. All certificates and endorsements must
be received and approved by the District before delivery commences. The District
reserves the right to require complete, certified copies of all required insurance
policies, at any time.

Agreement — Burfon Snowboards Diamond Peak 2022 Snowboard Equipment Procurement Page 7
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Subcontractors. All subcontractors shall meet the requirements of this Section
before commencing work. In addition, Contractor shall include all subcontractors
as insureds under its policies or shall furnish separate -certificates and
endorsements for each subcontractor. All coverages for subcontractors shall be
subject to all of the requirements stated herein.

Freight. Contractor shall ensure that third party shippers contracted by Contractor
have adequate insurance coverage for the shipped Equipment.

Section 15 - Liens.

A

Contractor, subcontractors and suppliers will not make, file or maintain a
mechanic’s or other lien or claim of any kind or character against the Equipment,
for or on account of any labor, materials, fixtures, tools, machinery, equipment, or
any other things furnished, or any other work done or performance given under,
arising out of, or in any manner connected with the Agreement (such liens or claims
referred to as “Claims”); and Contractor, subcontractor and suppliers expressly
waive and relinquish any and all rights which they now have, or may subsequently
acquire, to file or maintain any Claim and Contractor, subcontractor and suppliers
agree that this provision waiving the right of Claims will be an independent
covenant.

Contractor will save and hold District harmless from and against any and all Claims
that may be filed by a subcontractor, supplier or any other person or entity and
Contractor will, at its own expense, defend any and all actions based upon such
Claims and will pay all charges of atiorneys and all costs and other expenses
arising from such Claims.

Section 16 - Termination of Agreement by District.

A.

Should Contractor at any time refuse or fail to deliver the Equipment with
promptness and diligence, or to perform any of its other obligations under the
Agreement, District may terminate Contractor’s right to proceed with the delivery
of the Equipment by written notice to Contractor. In such event District may obtain
the Equipment by whatever method it may deem expedient, including the hiring of
another contractor or other contractors and, for that purpose, may take possession
of all materials, machinery, equipment, tools and appliances and exercise all rights,
options and privileges of Contractor. In such case Contractor will not be entitled
to receive any further payments until the Equipment is delivered. If District's cost
of obtaining the Equipment, including compensation for additional managerial and
administrative services, will exceed the unpaid balance of the Agreement,
Contractor will be liable for and will pay the difference to District.

District may, for its own convenience, terminate Contractor’s right to proceed with
the delivery of any portion or all of the Equipment by written notice to Contractor.
Such termination will be effective in the manner specified in such notice, will be
without prejudice to any claims which District may have against Contractor, and

Agreement — Burton Snowboards Diamond Peak 2022 Snowboard Equipment Procurement Page 8
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will not affect the obligations and duties of Contractor under the Agreement with
respect to portions of the Equipment not terminated.

On receipt of notice under Section 16 - B, Contractor will, with respect to the portion
of the Equipment terminated, unless the notice states otherwise,

1. Immediately discontinue such portion of the Equipment and the placing of
orders for materials, facilities, and supplies in connection with the Equipment,

2. Unless otherwise directed by District, make every reasonable effort to procure
cancellation of all existing orders or contracts upon terms satisfactory to
District; and

3. Deliver only such portions of the Equipment which District deems necessary
to preserve and protect those portions of the Equipment already in progress
and to protect material, plant and equipment at the Equipment site or in transit
o the Equipment site.

Upon termination pursuant to Section 16 - B, Contractor will be paid a pro rata
portion of the compensation in the Agreement for any portion of the terminated
Equipment already delivered, including material and services for which it has made
firm contracts which are not canceled, it being understood that District will be
entitled to such material and services. Upon determination of the amount of said
pro rata compensation, District will promptly pay such amount to Contractor upon
delivery by Contractor of the releases of liens and affidavit, pursuant to Section 7
-C.

Section 17 - Miscellaneous Provisions.

A.

Assignment or Transfer. Contractor shall not assign or transfer any interest in this
Agreement whether by assignment or novation, without the prior written consent
of the District, which will not be unreasonably withheld. Provided, however, that
claims for money due or to become due Contractor from the District under this
Agreement may be assigned to a financial institution or to a trustee in bankruptcy,
without such approval. Notice of any assignment or transfer, whether voluntary or
involuntary, shall be furnished promptly to the District.

Successors and Assigns. This Agreement shall be binding on the successors and
assigns of the Parties.

Amendment; Modification. No supplement, modification or amendment of this
Agreement shall be binding unless executed in writing and signed by both Parties.

Waiver. No waiver of any default shall constitute a waiver of any other default or
breach, whether of the same or other covenant or condition. No waiver, benefit,
privilege or service voluntarily given or performed by a Party shall give the other
Party any contractual rights by custom, estoppel or otherwise.

Agreement ~ Burton Snowboards Diamond Peak 2022 Snowboard Equipment Procurement Page 9
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Governing Law. This Agreement shall be governed by the laws of the State of
Nevada. Venue shall be in Washoe County.

Interpretation. Since the Parties or their agents have participated fully in the
preparation of this Agreement, the language of this Agreement shall be construed
simply, according to its fair meaning, and not strictly for or against any Party.

No Third Party Beneficiaries. There are no intended third party beneficiaries of
any right or obligation assumed by the Parties.

Authority to Enter Agreement. Each Party warrants that the individuals who have
signed this Agreement have the legal power, right and authority to make this
Agreement and bind each respective Party.

Invalidity; Severability. If any portion of this Agreement is declared invalid, illegal
or otherwise unenforceable by a court of competent jurisdiction, the remaining
provisions shall continue in full force and effect.

Counterparts. This Agreement may be signed in counterparts, each of which shall
constitute an original.

District's Right to Employ Other Contractors. District reserves its right to employ
other contractors in connection with the Equipment.

Entire Agreement. This Agreement constitutes the entire agreement between the
Parties relative to the Equipment specified herein. There are no understandings,
agreements, conditions, representations, warranties or promises with respect to
this Agreement, except those contained in or referred to in the writing.

Limitation of Liability. In no event shall this Agreement be interpreted to waive the
limitations of liability applicable to the District set forth in NRS Chapter 41 or other

applicable law.

Agreement — Burton Snowboards Diamond Peak 2022 Snowboard Equipment Procurement  Page 10
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IN WITNESS WHEREOF, the parties hereto have set their hands the day and date of the

year first set forth above.

OWNER:
INCLINE VILLAGE G. |. D.

By:

Contractor:
BURTON SNOWBOARDS

By:

Michael Bandelin
Diamond Peak General Manager

Signature of Authorized Agent

Print or Type Name and Title

Date
Approve as to Form:

Joshua Nelson
District General Counsel

Date

Owner's address for giving notice:

INCLINE VILLAGE G. I. D.

893 Southwood Boulevard
Incline Village, Nevada 89451
775-832-1267- Engineering Div.

Date

If Contractor is a corporation, attach
evidence of authority to sign.

Contractor’s address for giving notice:
BURTON SNOWBOARDS

180 Queen City Park Road
Burlington, Vermont 05401
310-339-2718

Agreement — Burton Snowboards Diamond Peak 2022 Snowboard Equipment Procurement  Page 11
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT (IVGID)
dba
DIAMOND PEAK SKiI RESORT

REQUEST FOR PROPOSALS
Diamond Peak Ski Resort 2022 Rental Shop Snowboard Equipment Procurement
CIP 3468RE0002

January 3, 2022

SECTION 1 - REQUEST FOR PROPOSALS

IVGID is accepting proposals to provide new rental snowboard equipment for use at the District’s
Diamond Peak Ski Resort. The procurement includes Adult and Junior snowboards, snowboard bindings
and snowboard boots. Sealed proposals will be received at the offices of the Engineering Division, Incline
Village General Improvement District (IVGID or District), 1220 Sweetwater Road, Incline Village, Nevada
89451, until 2:00 p.m., January 19, 2022, at which time they will be publicly opened and read for:

2022 Rental Shop Snowboard Equipment Procurement

Submission of samples for proposed snowboards, bindings and boots in advance of bid opemnq is
required. Samples shall be delivered and picked up at the sole cost of the Bidder.

Complete Proposal Documents may be obtained at the IVGID Engineering office, or downloaded from
our website at https://www.yourtahoeplace.com/ivgid/resources/purchasing. it is the Bidder's sole
responsibility to obtain a complete set of documents.

All proposals will be evaluated by District Staff for responsiveness in accordance with the Proposal
Evaluation Checklist, which is included with the Proposal Documents. Following this evaluation, District
Staff will make a recommendation to the IVGID Board of Trustees at its next regularly scheduled Board
Meeting, anticipated to be on February 8, 2022, to award a procurement contract to the most qualified
lowest responsive bidder.

The District reserves the right to reject any or all proposals and to waive any irregularities therein.

To request a copy of the Proposal Documents or if you have any questions concerning this procurement
bid, contact the District Engineering Office at 775-832-1267.

SECTION 2 INSTRUCTIONS AND GENERAL CONDITIONS

A. GENERAL PROPOSAL INFORMATION

1. SCOPE AND INTENT:

a. It shall be the intent of this Request for Proposal to select a vendor to provide new rental
snowboard equipment for use at Diamond Peak Ski Resort.

CIP 3468RE0002 2022 Diamond Peak Rental Snowboard Equipment Procurement Page 1 of 10
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2,

b. In the space provided on the Proposal Form, bidders shall indicate the minimum order
quantities that may apply to additional orders placed during the term of the resultant

agreement.

c. There shall be no guarantee beyond initial awarded quantities as to any additional
quantities to be purchased during the period of time for which a resultant agreement shall
be in effect.

PROPOSAL RESPONSES: It is assumed that all responses to this proposal specification are
on behalf of the Bidder acting either as an authorized dealer or distributor for the manufacturer
of the items being proposed and that these responses are supplied by the manufacturer. If
this is not the case, Bidder shall explain, in writing, in a statement to be mc!uded w:th the
proposal.

PROPOSAL EVALUATION: All proposals will be evaluated to determine the most qualified
lowest responsive proposal. Proposal exceptions are permissible, provided that what the
Bidder is offering meets the intent of the proposal specifications, as determined by the Buyer.

B. SUBMISSION OF PROPOSALS

1.

Proposals shall be submitied in a sealed opaque envelope, with the outside clearly marked

as follows:
“Diamond Peak Rental Snowboard Equipment Bid”

e Bidders are cautioned to mark their envelopes clearly and plainly. If the envelope is not
so marked and the Proposal is opened by mistake prior to the specified date and tlme the
Proposal will NOT be considered.

e All Proposals must be sealed. Proposals submitted unsealed, by telephone, email or
facsimile will NOT be accepted.

2. Sealed proposals will be received at the offices of the IVGID Engineering Division, 1220
Sweetwater Road, Incline Village, Nevada 89451, until the date and time specified in Section
1, at which time they will be publicly opened and read.

3. Late, incomplete or unsigned Proposals shall receive no consideration.

4. Proposals shall be made on the forms provided herein and all blank spaces in the forms shall
be filled in. The Bidder or an authorized agent must sign all Proposals.

5. The District assumes no responsibility for errant delivery of Proposals, including those
relegated to a courier agent who fails to deliver in accordance with the time and receiving
point specified.

6. Proposals may be withdrawn by written notice, provided the notice of withdrawal is rece;ved
prior to the Proposal opening time. J

7. Proposals are subject to acceptance at any time within sixty (60) days after the Proposal
opening.

8. Prices must be stated in units specified. Prices for initial purchase quantities must be effective
until delivery.

9. Prices quoted must be exclusive of Federal and State taxes, as IVGID is exempt from such
taxes.

CIP 3468RE0002 2022 Diamond Peak Rental Snowboard Equipment Procurement Page 2 of 10
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C. DELIVERY INFORMATION:

1. Shipping is FOB Destination. Merchandise purchased shall be delivered to the Diamond Peak
Ski Resort preferably no later than November 1, 2022. Diamond Peak is located at 1210 Ski
Way, Incline Village, Washoe County, Nevada 89451.

2. Liguidated Damages: Supplier and IVGID recognize that time is of the essence with this
procurement and that the District will suffer financial loss if delivery of equipment is not
completed within the time specified in Paragraph C.1., above. The parties also recognize the
delays, expense and difficulties involved in proving in a legal or arbitration proceeding the
actual loss suffered by the District if equipment is not received in time. Accordingly, instead of
requiring any such proof, District and Supplier agree that, as liquidated damages for delay
(but not as a penalty), Supplier shall pay District $250 for each day that expires after the time
specified in Paragraph C.1., above, until the complete order is delivered.

D. COMPLETE PROPOSAL PACKAGE:

1. A complete Proposal shall include this document, pages 1 through 10 inclusive, together with
the following:

a. Warranty information per Section 5 of this Proposal Package.

b. A list of references for a minimum of three (3) ski resorts in the last five (5) years supplied
with a snowboard rental fleet of an equivalent contract size and scope to that requested
in this request for proposals.

c. A guarantee to provide additional equipment in the same style in unlimited quantmes for
three (3) years. ‘

2. To aid in the proposal evaluation process, the proposal package submitted by Bidder should
also include product specifications, brochures, pictures and other support data for the
merchandise proposed.

3. Bidder is required to submit samples of its proposed product to IVGID by end-of-business
January 10, 2022, with pick up on or after January 24, 2022.

a. All samples submitted for evaluation shall be made available to Diamond Peak Ski Resort
for a minimum of ten (10) days to allow for a thorough evaluation. All samples shall be
submitted, delivered, and picked up at Bidder's own expense.

b. A minimum of one (1) sample of each bid item must be provided in the adult and junior
equipment. Each sample item shall be conspicuously marked as to which bid item it
represents and the name of the vendor providing the sample. |

c. Delivery and pick-up of samples shall be at a mutually agreed-upon time and date during
the period of time referenced in Section 2.D.3 above. Deliveries of samples must be
coordinated with Diamond Peak Rental Manager, Tatiana Montabello at 775-832-1161.
Samples shall be delivered to Diamond Peak Ski Resort 1210 Ski Way, Incline Village,
Nevada. 89451. Attn. Tatiana Montabello.

E. ADDITIONAL ORDERS: Additional orders that meet the successful bidder's minimum order

requirements shall include coordination of delivery as specified above. Pricing for shipment shall
be itemized at the time of placement of additional orders.
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F.

FIRM PRICING REQUIRED: Prices submitted shall remain firm for all deliveries specified in this
Invitation and Proposal. For any additional orders, bidders shall guarantee their prices for a
minimum of one (1) year from proposal award exclusive of itemized shipping costs. District
reserves the right to purchase additional items at any point during the three (3) year product
availability guarantee.

EXCEPTIONS:

1. Proposals shall note any and all exceptions to the specifications and/or the terms and
conditions that are contained herein.

2. All exceptions to the proposal must be stated in writing on the Proposal Form, so that they
may be considered. If exceptions are not stated, it will be assumed that the bidder meets all

requirements.

DAMAGED GOODS: Damaged goods shall be replaced by the successful bidder at no cost to
the District, whether damage is observed at time of delivery or upon the unpacking of the
equipment. District is to notify supplier within 2 weeks of discovery of any damaged or faulty
goods. Such notice shall be provided in writing.

TERMS AND CONDITIONS: Bidders shall be aware of, and agree to abide by, the terms and
conditions contained in this Invitation and Proposal.

OPEN MEETING LAW: The Incline Village General Improvement District shall adhere to NRS
241 which provides that public business shall be conducted in an open meeting.

DISCLOSURE OF PRINCIPALS: Bidders shall complete and return with their Proposal response,
the attached copy of the form titled “Disclosure of Principals.” ‘

ACCEPTANCE AND/OR REJECTION OF PROPOSALS: IVGID agencies shall reserve the right
to accept or reject any or all resultant proposal response, or parts thereof, including but not
necessarily limited to, alternatives offered. Such acceptance and/or rejection shall be based solely
on the considered value of such offers to the District.

SECTION 3 PROPOSAL EVALUATION CHECKLIST

A. Proposals shall be reviewed for responsiveness by District staff on the following paramet;ers:
a Proposal conditions met
a Conformance to the Specifications
n] Unit Pricing — 1-Year Guarantee
n Additional Quantities — 3-Year Availability Guarantee
o Warranty
o Defined Exceptions
n] Environmental and Social Responsibility
CIP 3468RE0002 2022 Diamond Peak Rental Snowboard Equipment Procurement Page 4 of 10
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SECTION 4 — SNOWBOARD EQUIPMENT TECHNICAL SPECIFICATIONS:

A.

GENERAL INFORMATION

a All proposals will be evaluated by District Staff for responsiveness in accordance with the
Proposal Evaluation Checklist included in Section 3. Following this evaluation, District
Staff will make a recommendation to the IVGID Board of Trustees at its next regularly
scheduled Board Meeting to award a procurement contract to the lowest responsive
bidder.

a Products that feature one or more of the following environmentally friendly materiais and
socially responsible manufacturing processes will be given priority in the bid selection process:

FSC (Forest Stewardship Council) Certified sustainable wood cores.
Recycled content sidewalls or core materials.

Low VOC resins and/or glues.

Alternative inks, printing and/or laminating processes.

Factory wax without chiorofluorocarbon chemicals (PFCs or PFOAS)
End of use recycling or take-back program.

Fair Trade Certified or other independent fair labor assessment of manufacturing facilities.
Manufacturing facilities are powered by renewable energy.

Zero waste program at manufacturing facilities.

Hazardous waste management program at manufacturing facilities.
Product and/or manufacturing emissions are offset with carbon credits.

00 o0 o0 o0 o000 o0 o0

SECTION § - PRODUCT WARRANTY

A,

General: All warranty offerings from the manufacturer shall cover the quality of labor,
workmanship and materials that go into the combination of components that make up the rental
snowboards, bindings and boots equipment. Warranty conditions and limitations consndered
standard in this equipment’s manufacturing industry are acceptable.

As a condition of product final acceptance, all warranties offered from all manufacturers shall be
available in written form and be included, properly filled out, with the merchandise when delivered.
All warranties shall be directly from the appropriate manufacturer of that portion of the
merchandise, and not modified or backed by a subsequent manufacturer who performed work on
the merchandise at a later stage in the manufacturing process.

Basic Warranty: Total shall be covered for materials and workmanship for a minimum of one 1)
year from the date of the Buyer’s first use. -

All warranty work required during the operating season shall be completed in a time period not to
exceed two (2) weeks. All warranty work stated above shall be at no cost to IVGID, including
materials, labor, travel time, and travel expense and/or equipment transportation.

CIP 3468RE0002 2022 Diamond Peak Rental Snowboard Equipment Procurement Page 5 of 10-‘.
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SECTION 6__PROPOSAL FORM

Multiple bids may be submitted based on Bidder's proposed equipment, and must be provided separately,
using additional copies of this Form.

The undersigned vendor shall provide new rental snowboard equipment for the Diamond Peak Ski Resort
meeting the attached specifications.

A price should be stated in both numbers and in words in the spaces provided on this form.

Proposals returned on a form other than this one will not be accepted.

Description Unit Est. Qty. Unit Price Total Price
Adult Snowboards, Size
Ao vt Ea. 185 |$186.55 |$ 34,511.75
Junior Snowboards, Size Ea 135 $141.05 $ 19,041.75

80cm to 125¢cm
Adult Snowboard Boot, Size

Pair 500 $118.30 $ 59,150.00 |

6to 15

Junior Snowboard Boot, Size .

10c to 3k Pair 115 $ 63.70 $ 7,325.50
Adult Snowboard Bindings Pair 325 $136.50 $ 44,362.50
Junior Snowboard Bindings Pair 50;; g Tic3K 3136500 §  6,097.00

Total Price in Numbers: | $170,488.50

Total Price in Words: | One Hundred Seventy Thousand Four Hundred Eighty Eight Dollars & Fifty Cents

Bidder can meet the required November 1, 2022 delivery date: § Yes [ No
If “No,” what delivery date does Bidder propose:

Exceptions (attached additional pages if necessary). Exception to Section 2, Paragraph C:2. - Burton
and all purchase orders associated with this proposal are exempt from Section 2, Paragraph C.2. Liquidated Démages‘

Reason: The current Global Supply Chain contains too many challenging obstacles outside of Burton’s control
making it not reasonable to offer a guaranteed delivery date. !

List any additional merchandise or options that may be included with this purchase at no
additional cost to IVGID dba Diamond Peak Ski Resort: 1

Lowstack Il Binding Parts Kit, Boot Inner Lace lock Kit,

CIP 3468REQ002 2022 Diamond Peak Rental Snowboard Equipment Procurement Page 6 of 10
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REFERENCES

A list of references for a minimum of three (3) ski resorts in the last five (5) years supplied with a
snowboard rental fleet of an equivalent contract size and scope to that requested in this request for

o

proposals.
%%Zts:tNNuammbee? Description of Iltems Contract Value Co%a;leete |
Ben Stranger Men’s Radius Snowboard
Mammoth Mountain Progression Lowstack Il Binding P January 2022
760-914-0879 Progression BOA Boot ; ;
Kid's Radius Snowboard
Mathew Joyce Men'’s Radius Snowboard
s i Men's LTR Snowhoard $ 312,000 January 2022 |
530-448-1408 Progression Lowstack Il Binding '
Progression BOA Snowboard Boot
Max Gaal - Boreal Men’s Radius Snowboard
Woodward Soda Springs y
xir;rse:::: 'ﬁi‘lﬁf Il Binding $ 255,000 January 2022
650-520-7428
Progression BOA Snowboard Boot

Firm Name: Burton Snowboards i

B i
Signature of Bidder: Brad Fisher ///4_‘
S B

Date: January 18th, 2022

Phone # (310)-339-2718

Title: Sr. Area Manager Burton Snowboards Email:

bradf@burton.com

SECTION 7__DISCLOSURE OF PRINCIPALS

PRINT OR TYPE:

Firm Name: Burton Snowboards

Address: 180 Queen City Park Rd

City, St, Zip: Burlington, VT, 05401

Date Business Started: December 1977

Principal Address of Company: 180 Queen City Park Rd, Burlington, VT, 05401

CiP 3468RE0002 2022 Diamond Peak Rental Snowboard Equipment Procurement
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NAMES OF OFFICERS, MEMBERS, OR OWNERS OF CONCERN, PARTNERSHIP

Name:

John Lacy Official Capacity: CEO Burton Snowboards

Address: 180 Queen City Park Rd, Burlington, VT, 05401

Name:

. . GM & VP Sales and Marketing - Americas
Pierre Ricard Official Capacity: Burton Snowboards

Address: 180 Queen City Park Rd, Burlington, VT, 05401

Name:

X . Territory Business Director - Western US
Josh Fisher Official Capacity: Burton Snowboards

Address: 180 Queen City Park Rd, Burlington, VT, 05401

SECTION 8 - Snowboard Equipment Technical Specifications

1. GENERAL INFORMATION

172

(&3]

¥ B 8 ®

2

Provide a training program to train Diamond Peak staff on use and application of equipment for
both Adults and Juniors.

Products may not include graphics which discriminate on the basis of an individual’s race, color,
religion, sex, nation origin, height weight, marital status, political belief, genetic mformanon
disability, and/or handicap. Graphics shall not be sexual or profane in nature. ‘

Adult and Junior specific snowboard and snowboard bindings available.
Unisex and Junior specific snowboard boots available.
An Integrated bar code system on snowboards and boots shall be available.

Snowboard and binding configuration shall be of a low profile design to fit into an éexisting
Wintersteiger snowboard rack with a total height allowance of 3.25-inches (binding attached to
the snowboard). Removal of bindings for storage in the existing snowboard rack is not acceptable.

Shall include a color coordinated snowboard boot and binding sizing system.

2. EQUIPMENT

a.

Snowboards:
@ All snowboards shall be a symmetrical beginner specific model/type.
@ All snowboards shall include an integrated stomp pad.

Snowboard Bindings:

@ Shall include a high back binding with tool free forward lean adjustment (i.e. not step in
design).

@ Shall be a disk mounted binding system
Shall include ratchet strap adjustment system

CIP 3468RE0002 2022 Diamond Peak Rental Snowboard Equipment Procurement Page 8 of 10
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@m Shall include a tool-free binding adjustment. An ability to change binding size, angle and
stance without the use of any tools.

@ Shall include Junior specific bindings. Junior bindings shall meet same storage height
requirements and shall not exceed the total height allowance of 3.25-inches.

m Shall include a color coordinated boot and binding sizing system.

c. Snowboard Boots:
Shall include a color coordinated boot and binding sizing system.

Shall include a iaced inner boot

Shall include a laced outer boot

Shall include a factory integrated barcode on each pair of boots

Shall include the size of the boot easily identifiable on boot exterior

Shall include metal hook eyelets on top part of the lacing on the outer boot.

B B B 8 B

3. ESTIMATED QUANTITIES
a. Snowboards:

185 Adult Snowboards:
26 = 130cm 26 = 135cm 26 = 140cm 26 = 144cm
26 = 150cm 26 = 155¢cm 22 = 160cm 7 = 164cm
135 Junior Snowboards:
15 = 80cm 20 = 90cm 25 =100cm 25 =110cm

25 =120cm 25 = 125¢cm

b. Snowboard Boots:
500 Pairs of Aduit Boots, Unisex Sizes:

4 = 25 pairs 5 = 30 pairs 6 = 45 pairs 7 =865 pairs
8 =75 pairs 9 = 85 pairs 10 = 75 pairs 11 = 52 pairs
12 = 30 pairs 13 = 10 pairs 14 = 5 pairs 15 = 3 pairs

115 Pairs of Junior Boots:
10c = 10 pairs 11c = 10 pairs 12¢c = 10 pairs 13c = 10 pairs
1 =25 pairs 2 = 25 pairs 3 = 25 pairs
c. Snowboard bindings:
325 Pairs of Adult Bindings:
Large bindings, accommodating boot sizes 11-15 = 65 pairs
Medium bindings, accommodating boot sizes 7-10 = 130 pairs

CIP 3468REG002 2022 Diamond Peak Rental Snowboard Equipment Procurement Page 9 of 10
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Small bindings, accommodating boot sizes 4-6 = 130 pairs

50 Pairs Junior Bindings:

X-Small bindings, accommodating boot sizes 10c¢ - 3 = 50 pairs

CIP 3468RE0002

END OF PROPOSAL DOCUMENT

2022 Diamond Peak Rental Snowboard Equipment Procurement
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Burton Snowboards — Americas

180 Queen City Park Rd.

Burlington, VT 05401

Resorts - Rental Product

Diamond Peak Snowboard Rental Equipment Bid — January 18, 2022

3 Year Additional Quantities Guarantee:

At Once Purchase Orders
For the following 3 years, at any point in the year, Diamond Peak/IGVID can place at once
orders for additional equipment, based on equipment availability, for immediate delivery.

Diamond Peak/IGVID will have access to all Burton dealer inventory in order to fulfil additional

equipment needs.

Preseason Purchase Orders

For the following 3 years, Burton guarantees Diamond Peak/IGVID the opportunity to pre—o:?er

for the following season additional equipment in the same style in unlimited quantities during

the Preseason period(December 1% -April 1 ) for delivery the following November 1st.

39
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ATTACHMENT C

Project Number: 3468RE0002
Title: Replace Ski Rental Equipment
Project Type: G - Equipment & Software
Project Summary Division: 68 - Rental & Repair

GENERAL IMPROVEMENT DISTRICT Budpstysar 20t

Finance Option:

Asset Type: RE - Rental Equipment

Active: Yes

Project Description |

The District owns and maintains a fleet of 1,365 skis and bindings (ranging in size from 70cm to 188cm), 1,550 ski boots, 330 snowboards, and 400 snowboard boots in its rental shop. The rental shop
equipment replacement purchases are part of a comprehensive program to maintain a functional and reliable rental fleet at Diamond Peak. This ongoing program replaces rental equipment on a four
year cycle and is vital to ensuring a safe and enjoyable experience for the guests at Diamond Peak that utilize the rental shop.

Project Internal Staff l

Project Justification I

The general purpose of this project is to imprave our facilities through required maintenance and replacement improvements that directly or indirectly reflect on our guest’s experience. This project is
designed to maintain the value of the Diamond Peak Ski Resort asset and customer service.

Forecast I
Budget Year Total Expense Total Revenue Difference
2021
Snowboard equipment 200,000 0 200,000
Year Total 200,000 0 200,000
2024
Adult / Child skis, bindings 360,000 0 360,000
and hoots
Year Total 360,000 0 360,000
2025
Snowboard equipment 210,000 0 210,000
Year Total 210,000 0 210,000
2028
Aduit/ Child skis, bindings 380,000 0 380,000
and boots
Year Total 380,000 0 380,000
2029
Snowboard equipment 240,000 0 240,000
Year Total 240,000 0 240,000
1,390,000 0 1,320,000
Yeoar ldentified Start Date Est. Completion Date Manager Project Partner
2016 Jul 1, 2020 Dec 1, 2020 Director of Skier Services
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