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REQUEST FOR PROPOSAL 
POINT OF SALE SYSTEM  

 
August 25, 2023 

 
To:   All Prospective Proposers 
Subject:  Request for Proposals: Point of Sale System  
Date Issued:  August 25, 2023 
Responses Due:  October 4, 2023. 5:00 p.m. (PST) 
 
Owner 

Incline Village General Improvement District (IVGID or District) 
893 Southwood Boulevard 
Incline Village, Nevada 89451 
 
IVGID RFP Contact: Heidi White, District Clerk 
 hhw@ivgid.org or 775-832-1268 
 
About the District 
 
The District is a General Improvement District, established under Nevada Revised Statutes (NRS) 
Chapter 318 and chartered to provide water, sewer, trash and recreation services for over 9,000 
residents in the communities of Incline Village and Crystal Bay, Washoe County, Nevada. Within 
the limits of the NRS, IVGID is empowered to determine what facilities and services it should offer 
that will preserve or enhance the general health, safety and welfare of the community. For more 
information about the District, please visit: https://www.yourtahoeplace.com/ivgid.  
 
Project Identification 

Project Name: Point of Sale System  
 
The purpose of this Request for Proposal is to select a qualified firm to provide the outlined Scope 
of Work (Exhibit A) services.  
 
Delivery of Proposals 

Proposal packages from all interested parties will be submitted in PDF electronic format to the 
District Clerk at hhw@ivgid.org, and will be subject to the terms, conditions and scope of services 
herein stipulated and/or attached hereto. 

Deadline for receipt of proposals is 5:00 p.m. (PST), October 4, 2023. 

Confidentiality: All documents and other information submitted in response to this Request for 
Proposal are confidential and will not be disclosed until notice of intent to award the contract is 
issued. 
  

Page 205 of 333

mailto:hhw@ivgid.org
https://www.yourtahoeplace.com/ivgid


 

2 | P a g e   

ARTICLE 1 PROJECT OVERVIEW 

 
A. PROJECT DESCRIPTION 

The Incline Village General Improvement District is seeking a consulting firm to possibly embark 
on a two-phased project. Each bidder is required to submit a proposal for the first phase 
“Assessment” and have the proven capability to deliver on the second phase, “Implementation”. 

 

The first phase of the project “Assessment” is to assess the current technical environment, 
including all point of sale and financial software, gather the requirements of each point-of-sale 
software and formulate a written recommended transition plan for moving from the current state 
to the desired state. The final deliverable of the “Assessment” is a written recommended 
“Implementation” plan. The “Implementation” plan must include costs for project management, 
oversight, and implementation of the recommendations. It should also include timeline of 
deliverables, staff training and product documentation, bi-weekly status reports to the District’s 
implementation team, access to any proprietarily written source programming code, and any 
required travel expenses along with any costs to procure, host and or implement the 
recommendations, including any on-going licensing and or hardware costs as well as estimated 
required staff time. 

 

B. PROJECT SCHEDULE 

All proposals are to include anticipated project start and target completion dates. 
 

C. PERSONNEL 

The firm’s personnel shall be qualified and trained to accomplish the work in a professional 
manner and in compliance with all applicable federal, state and local requirements. This includes, 
but is not limited to: 

 Demonstrated experience reviewing and analyzing foundational public agency documents 

 Understanding of applicable state and local laws, regulations, and policies 

 Demonstrated experience reviewing and identifying potential concerns with financial and 
software systems  

 

D. EQUIPMENT 

The firm shall provide all materials and equipment necessary to accomplish the Work.  

 

E. INSURANCE REQUIREMENTS 

Commercial Insurance: Contractor shall procure and maintain for the duration of the 
contract, insurance against claims for injuries to persons or damages to property, which may 
arise from or in connection with the performance of the work hereunder by the Contractor, 
his/her agents, representatives, employees, or subcontractors.  Contractor shall purchase 
General Liability, Professional Liability, Workers' Compensation, and Professional Liability 
Insurance.   

General Liability: Contractor shall purchase General Liability coverage with a minimum of 
$2,000,000 combined single limit per occurrence, $4,000,000 aggregate for bodily injury, 
personal injury and property damage. Contractor shall have a Certificate of Insurance issued 
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to the INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT naming it as additional 
insured, and indicating coverage types, amounts and duration of the policy.   

Professional Liability/Errors and Omissions: Consultant shall procure and maintain, and 
require its sub-consultants to procure and maintain, for a period of five (5) years following 
completion of the Services, professional liability/errors and omissions liability insurance 
appropriate to their profession.  Such insurance shall be in an amount not less than 
$2,000,000 per claim, and shall be endorsed to include contractual liability.  “Covered 
Professional Services” as designated in the Professional Liability/Errors and Omissions policy 
must specifically include work performed under this Agreement. 

Workman's Compensation: It is understood and agreed that there shall be no Industrial 
Insurance coverage provided for the Contractor or any Subcontractor by the District; and in 
view of NRS 616.280 and 617.210 requiring that Contractor comply with the provisions of 
Chapters 616 and 617 of NRS, Contractor shall, before commencing work under the 
provisions of this Agreement, furnish to the District a Certificate of Insurance from an admitted 
insurance company in the State of Nevada.   

Notice of Change/Non-Renewal: All certificates of insurance required under this section E. 
shall provide for a minimum written notice of thirty (30) days to be provided to District in the 
event of material change, termination or non-renewal by either Contractor or carrier.   

F. LICENSES  

Consultant shall have a Washoe County business license, if applicable, and all appropriate 
Contractor’s licenses and certifications for the services to be performed. 

G. STAFFING PLAN AND STAFF QUALIFICATIONS 

The firm shall provide a staffing plan identifying total number of consultants and the number 
of each category of consultants who will be assigned to complete the Work; names of key 
individuals, number of years’ experience and specific responsibilities; and job descriptions for 
each category of each person who will be performing the work.  

H. SIMILAR ENGAGEMENTS 
 
Submitted proposals must include examples of similar engagements and the results 
delivered.  

 

ARTICLE 2 PROPOSAL SUBMITTAL REQUIREMENTS 

Please submit an electronic (PDF) written proposal to hhw@ivgid.org, with the subject line “RFP 
– Point of Sale System,” by the Proposal Submission Deadline, that addresses the following 
matters. Proposers must provide the following information in the order listed below. Please 
respond to each section on a separate page, in the order listed. Use this Article 2 as a checklist to 
be sure all information is included. PROPOSALS NOT RECEIVED IN THIS FORMAT MAY BE 
CONSIDERED NON‐RESPONSIVE. 
 
Submission of a Proposal shall be deemed a representation that the proposer: 
 

1. Has carefully read and fully understands the information provided by IVGID as part of this 
RFP, including Exhibits A, B and C;  

2. Represents that all information submitted is true and correct;  
3. Did not, in any way, collude, conspire to agree, directly or indirectly, with any person, firm, 

corporation or other firm regarding the amount, terms or conditions of its Proposal; and  
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4. Acknowledges that IVGID has the right to make any inquiry it deems appropriate to 
substantiate or supplement information as necessary. 

 
 A – COVER LETTER  

Include a cover letter with a summary of the firm’s experience and capability in 
management and software consulting and service delivery related to the Scope of Work 
identified. Include the founding date of your organization, parent/subsidiary/affiliation 
relationship with other firms, types of services provided and the number of years your firm 
has been in business. Detail any exclusions to the Scope of Work. 

 
 B – COMPANY BACKGROUND AND ORGANIZATION  

Include your firm’s complete: 

1. Name 

2. Address 

3. Contact person 

4. Phone number 

5. Email 

6. Website address 

7. Provide company’s mission statement, values, and ethical standards 

8. Describe your company’s major lines of business 

9. What differentiates your services/company from other companies offering similar 
services? 

10. Identify any litigation pending or threatened against your company as of the submission 
date 

 
 C – EXPERIENCE  

1. Number of years in management and software consulting and implementation 
2. Referrals – List of similar Project‐related clients, including: 

a. Service provided 
b. Client organization 
c. Scale of project (e.g. project $ amount, location, size, duration) 
d. Contact name and number 

3. Special Considerations 
4. Describe any attribute of your firm that would enhance this proposal 

 
 D – STAFFING PLAN 

 
1. Number of staff assigned to the work, by category 
2. Job descriptions of staff, by category 
3. Staff qualifications 

a. Education/relevant experience (type and number of years) of key employees 
b. Training of each employee or category of employee 

i. Scope, frequency, employees covered, training, organization 
4. Proposed staffing and project schedule  

 E – FINANCIAL DATA  

Provide a copy of your most recent audited Financial Statement. 
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 F – PROJECT COST AND SCHEDULE 

The proposal must contain the cost estimate the Scope of Work and the estimated timeline 
for completion of the required analysis, recommendations and formulation of the cost and 
timeline estimate for the potential implementation of the recommendations. 

 
ARTICLE 3 EVALUATION AND AWARD 

A. Proposal Evaluation: Per NRS 332 and IVGID’s Purchasing Policy for Goods and Services, 
IVGID is not required to select the lowest priced offer, but may look at all factors concerning 
an offer, including, but not limited to, whether the proposal has: 

1. the appropriate financial, materials, equipment, facility, personnel resources and expertise 
available, or the ability to obtain these as necessary to indicate the capability to meet all 
contractual requirements; 

2. demonstrated a thorough and accurate response to each requested item;  

3. a satisfactory record of performance, including a demonstrated history of successfully 
completing projects of a similar type, meeting delivery deadlines, and experience with 
similar work; 

4. any requested exceptions to IVGID’s standard professional services agreement (Exhibit 
C);  

5. a satisfactory record of customer service; 

6. a satisfactory record of integrity;  

7. the legal authority to contract with IVGID; and  

8. any other factors IVGID deems relevant. 
 
B. IVGID reserves the right not to contract with any person submitting a bid in response to this 

RFP. If IVGID decides to contract, it will do so with the proposer whose responses best meet 
its needs, consistent with the selection process set forth herein. This RFP shall not be binding 
on IVGID until such time as a formal written contract and related documents have been 
approved by IVGID and fully executed by the parties. 

 
C. IVGID shall evaluate, interview via Zoom, and select the firm(s) it determines to be best suited 

for this engagement. Evaluation of a response does not constitute a commitment by IVGID 
to acquire such services from any source. IVGID is not obligated in any way to proceed with 
this RFP or consider or enter into any agreement or undertake any liability to any firm in 
connection with this RFP, and any and all responses, whether qualified or not, may be 
rejected without any liability whatsoever to any firm on the part of IVGID. IVGID shall not be 
responsible for any costs incurred by a firm to prepare, submit, negotiate, contract or 
otherwise participate in this RFP process.  

D. IVGID further reserves the right to: 

1. Make a selection based on its sole discretion; 
2. Reject any and all proposals;  
3. Issue subsequent solicitations;  
4. Postpone any of the time periods set forth in this RFP, for its own convenience; 
5. Remedy technical errors in the RFP;  
6. Approve or disapprove the use of particular subconsultants;  
7. Negotiate with any, all, multiple or none of the Proposers that respond;  
8. Negotiate a final project scope that includes all, just a portion, or related additional items 

relative to the proposed Scope of Work set forth in this RFP; 
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9. Waive informalities and irregularities in this RFP;  
10. Utilize others to perform or supply work of the type contemplated by this RFP; 
11. Request proposals from others with or without requesting proposals from contractors for 

the work of the type contemplated by this RFP; and/or 
12. Enter into an agreement with another firm or re-solicit this project in the event the originally 

selected firm defaults or fails to execute an agreement with IVGID. 

 

ARTICLE 4 FIRM SELECTION SCHEDULE; QUESTIONS REGARDING RFP; 
ADDENDA 

 
The following dates are tentative and subject to revision by the District: 
 
RFP for Services Advertised on District’s Website and Planetbids.com ............... August 25, 2023 
RFP - Last Day for Questions ............................................. September 22, 2023, 5:00 p.m. (PST) 
All Questions Answered ...................................................... September 27, 2023, 5:00 p.m. (PST) 
Proposals Due ................................................................................... October 4, 2023, 5:00 (PST) 
Interviews via Zoom ......................................................................................... October 9-13, 2023 
Award of Project – IVGID Board of Trustees Meeting .............. October 25, 2023 6;00 p.m. (PST) 
 
All questions regarding this RFP, please contact: Heidi White at hhw@ivgid.org, with the subject 
line clearly marked “RFP – Point of Sale System” Questions will not be accepted through any 
other channels. Questions must be received no later than the deadline set forth above. IVGID 
does not guarantee that it will provide answers to questions submitted after that deadline, but will 
make reasonable efforts to do so. A listing of all questions submitted and all responses will be 
made available to responders. 
 
In the event it becomes necessary to revise any part of this RFP, IVGID will issue written addenda. 
Any amendment to this RFP is only valid if it is in writing and issued by IVGID. No oral 
interpretations or answers will bind IVGID. All addenda issued by IVGID will become part of this 
RFP. 
 
No proposals will be accepted after the proposal due date listed above.  
 

ARTICLE 5 SELECTION PROCESS, EVALUATION AND SELECTION CRITERIA  

The firm(s) selection process will be conducted in accordance with all requirements stipulated in 
NRS Chapter 332 and IVGID Board Policy 20.1.0, Purchasing Policy for Goods and Services. All 
responsive Proposals received will be reviewed and evaluated by IVGID. 
 
A short-list of firms will be determined based on qualifications and the completeness of the 
Proposal. IVGID may elect to conduct interviews via Zoom prior to the final selection of a firm or 
firms. By submitting a Proposal, the proposer acknowledges that the IVGID has sole and absolute 
discretion in the evaluation and the selection of one or more firms for this project. 
 
ARTICLE 6 WITHDRAWAL OF PROPOSAL 

The firm’s authorized representative may, prior to the date and time set as the deadline for receipt 
of the Proposals, modify or withdraw a response by contacting the District’s contact shown above 
via email and phone. A modification or withdrawal received prior to the deadline for proposal 
receipt shall be considered timely. 
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ARTICLE 7 DISQUALIFICATION OF PROPOSALS 

Firms may be disqualified and Proposals may be rejected for any of, but not limited to, the 
following causes: 

1. Lack of signature by an authorized representative on the Proposal 

2. Failure to properly and/or accurately complete the Proposal 

3. Evidence of collusion 

4. Any questions addressed to; approaches to; or discussions with IVGID employees, associated 
agents or Trustee other than through the process identified in Article 4 will be subject to 
Automatic Disqualification.  

 
IVGID reserves the right to waive any minor informality or irregularity, or to request clarification of 
such minor informalities or irregularities from any or all firms. 
 
ARTICLE 8 CONFLICT OF INTEREST 

No employee, officer, or agent of IVGID shall participate in the selection, or in the award or 
administration, of the Agreement if a conflict of interest, real or apparent, would be involved. Such 
a conflict would arise when one of the following has a financial or other interest in any firm 
proposing on or selected for the award: 

1. The employee, or an officer or agent of the employee 

2. Any member of the employee’s immediate family 

3. The employee’s business partner 

4. An organization which employs, or is about to employ, any of the above 
 
IVGID’s officers, employees, and agents shall neither solicit nor accept gratuities, favors, or 
anything of monetary value from prospective firms. Prior to entering into the Consulting Services 
Agreement, the firm is required to inform IVGID of any real or apparent organizational conflict of 
interest.  

 

RFP EXHIBITS  

Exhibit A – Scope of Work 

Exhibit B – IVGID Point of Sale Software Structure dated March 14, 2023 

Exhibit C – Standard IVGID Services Agreement Example 
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EXHIBIT A – Scope of Work 

The Incline Village General Improvement District is seeking a consulting firm to possibly embark 
on a two-phased project. Each bidder is required to submit a proposal on for the first phase 
“Assessment” and have the proven capability to deliver on the second phase “Implementation”  
 
The first phase of the project “Assessment” is to assess the current technical environment, 
including all point of sale and financial software, gather the requirements of each point-of-sale 
software and formulate a written recommended transition plan for moving from the current state 
to the desired state. The final deliverable of the “Assessment” is a written recommended 
“Implementation” plan. The “Implementation” plan must include costs for project management, 
oversight, and implementation of the recommendations. It should also include timeline of 
deliverables, staff training and product documentation, bi-weekly status reports to the District’s 
implementation team, access to any proprietarily written source programming code, and any 
required travel expenses along with any costs to host and or implement the recommendations, 
including any on-going licensing and or hardware costs as well as estimated required staff time. 
 
Point of Sale System(s) - Each recreation venue currently utilizes its own stand-alone Point of 
Sale (POS) Software with proprietary in-house written software that maintains and controls the 
database of parcel owner data as well as recreation cards. All of these POS software upload their 
financial information to a single ERP financial system used District-wide.  
 
Each parcel owner is eligible for cards that identify them and provide them access and discounts 
to these venues. Not all owners have access to the deed restricted beaches or all of the venue 
access discounts, there are many layers to the rules that make up how access is controlled and 
how products are discounted.  
 
The desired state for IVGID is to have access media tied to the user’s various venue passes (ski 
pass, recreation center membership pass, golf pass, etc.), their personal credit card for purchases 
at the venues and for RFID access control at the venues. Diamond Peak uses Axess RFID passes 
and gates for its uphill access - this concept is currently being considered for beach gate access. 
The Golf venues need a function-built industry standard Golf POS. 
 
Some of the high-level requirements that would deem a successful desired state are:  
 

 Integration with the core financial system (Tyler Munis) for real-time BI tracking purposes 
as well as cash/revenue management. 

 Consolidation and integration of the master records across all POS – One central profile 
and Access Media for all venues. 

 PCI compliance, stored payment, EMV, NFC, as few payment processors as possible. 

 Little, if any, loss in operational functionality from the current POS. 

 A consolidated e-commerce platform that addresses all or as many of the retail venues 
(Golf, Tennis, Ski, Rec Center) needs for product sales, program management, and 
member profile management. 

 A restricted access e-commerce platform that addresses all or as many of the non-retail 
(owners & residents only) venues needs including parcel management, the potential for 
integration with Washoe County’s Parcel Database, punch card management and picture 
uploading for passes. 

 Customer relationship management across all retail POS platforms.  

 Documentation and Staff training on newly proposed systems. 
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EXHIBIT B – “Current State” Point of Sale Software Structure 
 
Capstone – District proprietarily written software – Built on Current Ordinance 7 functionality - 
SQL Database – Owned and hosted by IVGID 

 Resident/Parcel Master 

o Maintains Owner Information 

 Name, address, contact info 

o Maintains Parcel Information 

 Units on Parcel, Chargeable Units, Rec Fee amount, Beach Fee amount, 

fees paid (y/n) 

o Cards Issued to Parcel 

 Picture Passes, Punch Cards, Additional Punch Cards 

 Punch Card Master Record 

o Maintains Punch Card issuance history, usage history, current balance 

Vermont Systems – RecTrac, GolfTrac, Webtrac – Progress Database – Hosted by IVGID 

 RecTrac 

o Point of Sale used by Recreation Center, Tennis Center, Beaches 

 Manages programming for venue specific items including access, activities 

and rentals 

 Manages merchandise inventory 

 Manages venue specific memberships 

 Issues IVGID ID cards based on Capstone status 

 Staff conducts a manual check of Capstone status prior to issuing 

Resident Picture Passes from Vermont 

 Custom connection to Capstone allows Punch Card usage and inquiry 

 Maintains Customer information including Contact information, purchase 

history, membership information and access usage 

 Reporting 

 GolfTrac 

o Point of Sale used by Golf 

 Manages programming for venue specific items including access, activities 

and rentals. 

 Manages merchandise inventory 

 Manages venue specific memberships 

 Custom connection to Capstone allows Punch Card usage and inquiry 

 Maintains Customer information including Contact information, purchase 

history, membership information and access usage 

 Reporting 

 WebTrac 

o On-line store for RecTrac access, programming and activities 

o Hosted locally at IVGID 

Golf Now – 3rd Party Golf Tee Sheet 

 Public Golf Tee Time Reservation Website  

o Sells available golf tee times by proxy  
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EXHIBIT B – “Current State” Point of Sale Software Structure 
 
 
Active Networks – RTP|One - SQL Database – Hosted by IVGID 

 RTP|One 

o Ski / Food & Beverage (F&B) POS used by Ski and F&B outlets 

 Manages programming for venue specific items including access, activities 

and rentals. 

 Manages merchandise and rental equipment inventory 

 Maintains Customer information including Contact information, purchase 

history, membership information and access usage 

 Tracks/Supports/Sells access products, rentals, lessons 

 Food and Beverage module used by all F&B Outlets year round 

 Custom Connection to Capstone for Punch Card Usage and Resident 

Active/Non Active Status 

 Reporting 

 RTP|OneStore 

o On-line store for access, rentals and lesson products 

o Hosted at Active Networks 

o Communicates via RTP API Layer 

Square – Square POS - SaaS 

 Mobile Point of Sale used for off-network transactions 

o Examples include golf course F&B sales, off-site program registrations and 

Veteran’s club events  

TPP – Total Party Planner POS - SaaS 

 Used by facilities for Events/Weddings Management, Sales and Bookings 

 Generates BEO’s (Banquet Event Orders) 

Tyler Munis – SQL Database - SaaS 

 Financial System / General Ledger - Master Record 

 Reporting 

OpenGov - SaaS 

 Public facing portal for Financial Transparency 

All POS software have the ability to have their GL accounting uploaded/input in to Tyler for 
financial accounting/reporting purposes.  
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EXHIBIT C 
 

STANDARD SERVICES AGREEMENT EXAMPLE 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
PROFESSIONAL SERVICES AGREEMENT 

 

 
1. PARTIES AND DATE. 

This Agreement is made and entered into this ____ day of ___________, 202__, by and between 
the Incline Village General Improvement District, a Nevada general improvement district 
(“District”) and Consultant’s name, a INSERT TYPE OF ENTITY -  CORPORATION, 
PARTNERSHIP, SOLE PROPRIETORSHIP OR OTHER LEGAL ENTITY with its principal place 
of business at address (“Consultant”).  The District and Consultant are sometimes individually 
referred to as “Party” and collectively as “Parties.” 

2. RECITALS. 

2.1 District.  District is a general improvement district organized under the laws of the State of 
Nevada, with power to contract for services necessary to achieve its purpose. 

2.2 Consultant.  Consultant desires to perform and assume responsibility for the provision of 
certain professional services required by the District on the terms and conditions set forth 
in this Agreement.  Consultant represents that it is experienced in providing type of 
services to public clients, is licensed in the State of Nevada, and is familiar with the plans 
of District. 

2.3 Project.  District desires to engage Consultant to render professional services for the name 
of project ("Project”). 

3. TERMS. 

3.1 Scope of Services and Term. 

3.1.1 General Scope of Services.  Consultant promises and agrees to furnish to the District, all 
labor, materials, tools, equipment, services, and incidental and customary work necessary 
to fully and adequately supply insert a brief description of services to be performed 
necessary for the Project (“Services”).  The types of services to be provided are more 
particularly described in Exhibit A attached hereto and incorporated herein by reference.  
All Services shall be subject to, and performed in accordance with this Agreement, the 
exhibits attached hereto and incorporated herein by reference, and all applicable local, 
state and federal laws, rules and regulations.  As described in Section 3.3, the District 
shall pay for such services in accordance with the Schedule of Charges set forth in Exhibit 
B.  

3.1.2 Term.  The term of this Agreement shall be from [INSERT START DATE] to [INSERT 
ENDING DATE], unless earlier terminated as provided herein.  The Parties may, by 
mutual, written consent, extend the term of this Agreement if necessary to complete the 
Project.   
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3.2 Responsibilities of Consultant. 

3.2.1 Control and Payment of Subordinates; Independent Contractor.  The Services shall be 
performed by Consultant or under its supervision.  Consultant will determine the means, 
methods and details of performing the Services subject to the requirements of this 
Agreement and such directions and amendments from District as herein provided.  The 
District retains Consultant on an independent contractor basis and not as an employee.  
No employee or agent of Consultant shall become an employee of District.  Any additional 
personnel performing the Services under this Agreement on behalf of Consultant shall 
also not be employees of the District and shall at all times be under Consultant’s exclusive 
direction and control.  Consultant shall pay all wages, salaries, and other amounts due 
such personnel in connection with their performance of Services under this Agreement 
and as required by law.  Consultant shall be responsible for all reports and obligations 
respecting such additional personnel, including, but not limited to: social security taxes, 
income tax withholding, unemployment insurance, disability insurance, and workers’ 
compensation insurance. 

3.2.2 Schedule of Services.  Consultant shall perform its services in a prompt and timely manner 
within the term of this Agreement and shall commence performance upon receipt of written 
notice from the District to proceed (“Notice to Proceed”).  [If the District has specific 
milestones or timelines for performance, please input those requirements in the 
“Activity Schedule” attached as Exhibit C, otherwise delete Exhibit C.]  The Notice 
to Proceed shall set forth the date of commencement of work. 

[If engaging the Consultant to perform a discrete task with a specified deadline, use the 
following provision] 

Consultant shall perform its services in a prompt and timely manner and shall commence 
performance upon receipt of written notice from the District to proceed (“Notice to 
Proceed”).  Consultant shall complete the services required hereunder within [Insert 
number of calendar days for performance of the services – if more detail is required 
attach “Activity Schedule” as Exhibit C, otherwise delete Exhibit C.]  The Notice to 
Proceed shall set forth the date of commencement of work. 

3.2.3 Conformance to Applicable Requirements.  All work prepared by Consultant shall be 
subject to the District’s approval. 

3.2.4 Substitution of Key Personnel.  Consultant has represented to the District that certain key 
personnel will perform and coordinate the Services under this Agreement.  Should one or 
more of such personnel become unavailable, Consultant may substitute other personnel 
of at least equal competence subject to the District’s written approval.  In the event that 
the District and Consultant cannot agree as to the substitution of key personnel, the District 
shall be entitled to terminate this Agreement for cause.  As discussed below, any 
personnel who fail or refuse to perform the Services in a manner acceptable to the District, 
or who are determined by the District to be uncooperative, incompetent, a threat to the 
adequate or timely completion of the Project or a threat to the safety of persons or 
property, shall be promptly removed from the Project by the Consultant at the request of 
the District.  The key personnel for performance of this Agreement are as follows: [INSERT 
NAME OF KEY PERSONNEL]. 

3.2.5 District’s Representative.  The District hereby designates [INSERT NAME OR TITLE], or 
his or her designee, to act as its representative for the performance of this Agreement 
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(“District’s Representative”).  The District’s Representative shall have the power to act on 
behalf of the District for all purposes under this Contract.  Consultant shall not accept 
direction or orders from any person other than the District’s Representative or his or her 
designee. 

3.2.6 Consultant’s Representative.  Consultant hereby designates [INSERT NAME], or his or 
her designee, to act as its representative for the performance of this Agreement 
(“Consultant’s Representative”).  Consultant’s Representative shall have full authority to 
represent and act on behalf of the Consultant for all purposes under this Agreement.  The 
Consultant’s Representative shall supervise and direct the Services, using his best skill 
and attention, and shall be responsible for all means, methods, techniques, sequences 
and procedures and for the satisfactory coordination of all portions of the Services under 
this Agreement. 

3.2.7 Coordination of Services.  Consultant agrees to work closely with the District staff in the 
performance of Services and shall be available to the District’s staff, consultants and other 
staff at all reasonable times. 

3.2.8 Standard of Care; Performance of Employees.  Consultant shall perform all Services 
under this Agreement in a skillful and competent manner, consistent with the standards 
generally recognized as being employed by professionals in the same discipline in the 
State of Nevada.  Consultant represents and maintains that it is skilled in the professional 
calling necessary to perform the Services.  Consultant warrants that all employees and 
subcontractors shall have sufficient skill and experience to perform the Services assigned 
to them.  Finally, Consultant represents that it, its employees and subcontractors have all 
licenses, permits, qualifications and approvals of whatever nature that are legally required 
to perform the Services, including a Washoe County Business License, and that such 
licenses and approvals shall be maintained throughout the term of this Agreement.  As 
provided for in the indemnification provisions of this Agreement, Consultant shall perform, 
at its own cost and expense and without reimbursement from the District, any services 
necessary to correct errors or omissions which are caused by the Consultant’s failure to 
comply with the standard of care provided for herein.  Any employee of the Consultant or 
its sub-consultants who is determined by the District to be uncooperative, incompetent, a 
threat to the adequate or timely completion of the Project, a threat to the safety of persons 
or property, or any employee who fails or refuses to perform the Services in a manner 
acceptable to the District, shall be promptly removed from the Project by the Consultant 
and shall not be re-employed to perform any of the Services or to work on the Project. 

3.2.9 Laws and Regulations.  Consultant shall keep itself fully informed of and in compliance 
with all local, state and federal laws, rules and regulations in any manner affecting the 
performance of the Project or the Services, and shall give all notices required by law.  If 
required, Consultant shall assist District, as requested, in obtaining and maintaining all 
permits required of Consultant by federal, state and local regulatory agencies.  Consultant 
shall be liable for all violations of local, state and federal laws, rules and regulations in 
connection with the Project and the Services.  If the Consultant performs any work knowing 
it to be contrary to such laws, rules and regulations and without giving written notice to the 
District, Consultant shall be solely responsible for all costs arising therefrom.  Consultant 
shall defend, indemnify and hold the District, its officials, directors, officers, employees 
and agents free and harmless, pursuant to the indemnification provisions of this 
Agreement, from any claim or liability arising out of any failure or alleged failure to comply 
with such laws, rules or regulations. 
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3.2.10 Insurance. 

3.2.10.1 Time for Compliance.  Consultant shall not commence the Services under this 
Agreement until it has provided evidence satisfactory to the District that it has secured all 
insurance required under this section.  In addition, Consultant shall not allow any 
subcontractor to commence work on any subcontract until it has provided evidence 
satisfactory to the District that the subcontractor has secured all insurance required under 
this section. 

3.2.10.2 Minimum Requirements.  Consultant shall, at its expense, procure and maintain for the 
duration of the Agreement insurance meeting the requirements set forth herein.  
Consultant shall also require all of its subcontractors to procure and maintain the same 
insurance for the duration of the Agreement. Such insurance shall meet at least the 
following minimum levels of coverage: 

(A) Minimum Limits of Insurance.  Consultant shall maintain limits no less than: (1) 
General Liability: A minimum of $2,000,000 per occurrence for bodily injury, 
personal injury and property damage.  If Commercial General Liability Insurance 
or other form with general aggregate limit is used, either the general aggregate 
limit shall apply separately to this Agreement/location or the general aggregate 
limit shall be twice the required occurrence limit; (2) Automobile Liability: A 
minimum of $1,000,000 combined single limit (each accident) for bodily injury and 
property damage; and (3) Industrial Insurance: Workers’ Compensation limits as 
required by the Labor Code of the State of Nevada.  Employer’s Liability limits of 
$1,000,000 per accident for bodily injury or disease; and (4) Professional 
Liability/Errors and Omissions: Consultant shall procure and maintain, and require 
its sub-consultants to procure and maintain, for a period of five (5) years following 
completion of the Services, professional liability/errors and omissions liability 
insurance appropriate to their profession.  Such insurance shall be in an amount 
not less than $1,000,000 per claim, and shall be endorsed to include contractual 
liability.  “Covered Professional Services” as designated in the Professional 
Liability/Errors and Omissions policy must specifically include work performed 
under this Agreement. 

Requirements of specific coverage or limits contained in this section are not 
intended as a limitation on coverage, limits, or other requirement, or a waiver of 
any coverage normally provided by any insurance.  Any available coverage shall 
be provided to the parties required to be named as additional insured pursuant to 
this Agreement.  Defense costs shall be payable in addition to the limits. 

3.2.10.3 Insurance Endorsements.  The insurance policies shall contain the following provisions, 
or Consultant shall provide endorsements on forms supplied or approved by the District 
to add the following provisions to the insurance policies: 

(A) Commercial General Liability.  The commercial general liability policy shall be 
endorsed to provide the following: (1) the District, its directors, officials, officers, 
employees, agents and volunteers shall be covered as additional insureds; (2) the 
insurance coverage shall be primary insurance as respects the District, its 
directors, officials, officers, employees, agents and volunteers, or if excess, shall 
stand in an unbroken chain of coverage excess of the Consultant’s scheduled 
underlying coverage.  Any insurance or self-insurance maintained by the District, 
its directors, officials, officers, employees, agents and volunteers shall be excess 
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of the Consultant’s insurance and shall not be called upon to contribute with it in 
any way; and (3) the insurance coverage shall contain or be endorsed to provide 
waiver of subrogation in favor of the District, its directors, officials, officers, 
employees, agents and volunteers or shall specifically allow Consultant to waive 
its right of recovery prior to a loss. Consultant hereby waives its own right of 
recovery against District, and shall require similar written express waivers and 
insurance clauses from each of its subconsultants. 

(B) Automobile Liability.  The automobile liability policy shall be endorsed to provide 
the following: (1) the District, its directors, officials, officers, employees, agents and 
volunteers shall be covered as additional insureds with respect to the ownership, 
operation, maintenance, use, loading or unloading of any auto owned, leased, 
hired or borrowed by the Consultant or for which the Consultant is responsible; (2) 
the insurance coverage shall be primary insurance as respects the District, its 
directors, officials, officers, employees, agents and volunteers, or if excess, shall 
stand in an unbroken chain of coverage excess of the Consultant’s scheduled 
underlying coverage.  Any insurance or self-insurance maintained by the District, 
its directors, officials, officers, employees, agents and volunteers shall be excess 
of the Consultant’s insurance and shall not be called upon to contribute with it in 
any way; and (3) the insurance coverage shall contain or be endorsed to provide 
waiver of subrogation in favor of the District, its directors, officials, officers, 
employees, agents and volunteers or shall specifically allow Consultant to waive 
its right of recovery prior to a loss. Consultant hereby waives its own right of 
recovery against District, and shall require similar written express waivers and 
insurance clauses from each of its subconsultants. 

(C) Industrial (Workers’ Compensation and Employers Liability) Insurance. The insurer 
shall agree to waive all rights of subrogation against the District, its directors, 
officials, officers, employees, agents and volunteers for losses paid under the 
terms of the insurance policy which arise from work performed by the Consultant. 

(D) All Coverages.  Each insurance policy required by this Agreement shall be 
endorsed to state that:  (A) coverage shall not be suspended, voided, reduced or 
canceled except after thirty (30) days prior written notice by certified mail, return 
receipt requested, has been given to the District; and (B) any failure to comply with 
reporting or other provisions of the policies, including breaches of warranties, shall 
not affect coverage provided to the District, its directors, officials, officers, 
employees, agents and volunteers. 

3.2.10.4 Separation of Insureds; No Special Limitations.  All insurance required by this Section 
shall contain standard separation of insureds provisions.  In addition, such insurance shall 
not contain any special limitations on the scope of protection afforded to the District, its 
directors, officials, officers, employees, agents and volunteers. 

3.2.10.5 Deductibles and Self-Insurance Retentions.  Any deductibles or self-insured retentions 
must be declared to and approved by the District.  Consultant shall guarantee that, at the 
option of the District, either: (1) the insurer shall reduce or eliminate such deductibles or 
self-insured retentions as respects the District, its directors, officials, officers, employees, 
agents and volunteers; or (2) the Consultant shall procure a bond guaranteeing payment 
of losses and related investigation costs, claims and administrative and defense 
expenses. 
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3.2.10.6 Acceptability of Insurers.  Insurance is to be placed with insurers duly licensed or 
authorized to do business in the state of Nevada and with an “A.M. Best” rating of not less 
than A-VII.  The District in no way warrants that the above-required minimum insurer rating 
is sufficient to protect the Consultant from potential insurer insolvency. 

3.2.10.7 Verification of Coverage.  Consultant shall furnish the District with original certificates of 
insurance and endorsements effecting coverage required by this Agreement on forms 
satisfactory to the District.  The certificates and endorsements for each insurance policy 
shall be signed by a person authorized by that insurer to bind coverage on its behalf, and 
shall be on forms provided by the District if requested.  All certificates and endorsements 
must be received and approved by the District before work commences.  The District 
reserves the right to require complete, certified copies of all required insurance policies, 
at any time. 

3.2.10.8 Subconsultants.  Consultant shall not allow any subcontractors or subconsultants to 
commence work on any subcontract until they have provided evidence satisfactory to the 
District that they have secured all insurance required under this section.  Policies of 
commercial general liability insurance provided by such subcontractors or subconsultants 
shall be endorsed to name the District as an additional insured using ISO form CG 20 38 
04 13 or an endorsement providing the exact same coverage.  If requested by Consultant, 
District may approve different scopes or minimum limits of insurance for particular 
subcontractors or subconsultants. 

3.2.10.9 Compliance with Coverage Requirements.  If at any time during the life of the Agreement, 
any policy of insurance required under this Agreement does not comply with these 
specifications or is canceled and not replaced, District has the right but not the duty to 
obtain the insurance it deems necessary and any premium paid by District will be promptly 
reimbursed by Consultant or District will withhold amounts sufficient to pay premium from 
Consultant payments. In the alternative, District may terminate this Agreement for cause. 

3.2.11 Safety. Consultant shall execute and maintain its work so as to avoid injury or damage to 
any person or property.  In carrying out its Services, the Consultant shall at all times be in 
compliance with all applicable local, state and federal laws, rules and regulations, and 
shall exercise all necessary precautions for the safety of employees appropriate to the 
nature of the work and the conditions under which the work is to be performed.   

3.3 Fees and Payments. 

3.3.1 Compensation. Consultant shall receive compensation, including authorized 
reimbursements, for all Services rendered under this Agreement in accordance with the 
Schedule of Charges set forth in Exhibit B, attached hereto and incorporated herein by 
reference.  The total compensation to be provided under this Agreement shall not exceed 
dollar amount in writing ($X.00) without written approval of District’s [___INSERT 
TITLE___].  Extra Work may be authorized, as described below; and if authorized, said 
Extra Work will be compensated at the rates and manner set forth in this Agreement. 

3.3.2 Payment of Compensation. Consultant shall submit to District a monthly itemized invoice 
which indicates original contract amount, amount previously invoiced and current 
remaining balance on contract, work completed and hours of Services rendered by 
Consultant.  The invoice shall also describe the amount of Services and supplies provided 
since the initial commencement date of Services under this Agreement, and since the start 
of the subsequent billing periods, through the date of the invoice.  Invoices shall be sent 
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to invoices@ivgid.org, with a copy to rlr@ivgid.org.   District shall, within thirty (30) days 
of receiving such invoice, review the invoice and pay all approved charges thereon.  

3.3.3 Reimbursement for Expenses.  Consultant shall not be reimbursed for any expenses 
unless authorized under Exhibit B, or otherwise in writing by the District. 

3.3.4 Extra Work.  At any time during the term of this Agreement, the District may request that 
Consultant perform Extra Work.  As used herein, “Extra Work” means any work which is 
determined by the District to be necessary for the proper completion of the Project, but 
which the Parties did not reasonably anticipate would be necessary at the execution of 
this Agreement.  Consultant shall not perform, nor be compensated for, Extra Work without 
written authorization from the District’s Representative.  Where Extra Work is deemed 
merited by the District, an amendment to the Agreement shall be prepared by the District 
and executed by both Parties before performance of such Extra Work, or the District will 
not be required to pay for the changes in the scope of work.  Such amendment shall 
include the change in fee and/or time schedule associated with the Extra Work.  
Amendments for Extra Work shall not render ineffective or invalidate unaffected portions 
of this Agreement. 

3.4 Accounting Records. 

3.4.1 Maintenance and Inspection.  Consultant shall maintain accurate and complete books, 
documents, accounting records and other records pertaining to the Services for six (6) 
years (or longer as required by applicable law) from the date of final payment under this 
Agreement.  Consultant shall make such records available to the District for inspection, 
audit, examination, reproduction, and copying at Consultant’s offices at all reasonable 
times. However, if requested, Consultant shall furnish copies of said records at its expense 
to the District, within seven (7) business days of the request. 

 
3.5 General Provisions. 

3.5.1 Termination of Agreement. 

3.5.1.1 Grounds for Termination.  The District may, by written notice to Consultant, terminate the 
whole or any part of this Agreement at any time and without cause by giving written notice 
to Consultant of such termination, and specifying the effective date thereof, at least seven 
(7) days before the effective date of such termination.  Upon termination, Consultant shall 
be compensated only for those services which have been adequately rendered to the 
District and for reasonable expenses actually incurred prior to termination, subject to 
submittal of invoices reflecting such costs to the District to support the claim for expenses, 
and Consultant shall be entitled to no further compensation.  Consultant may not terminate 
this Agreement except for cause.  Consultant shall not be entitled to payment for 
unperformed Services, and shall not be entitled to damages or compensation for 
termination of this Agreement by District except for the amounts authorized herein.   

3.5.1.2 Effect of Termination.  If this Agreement is terminated as provided herein, the District may 
require Consultant to provide all finished or unfinished Documents and Data (defined 
below) and other information of any kind prepared by Consultant in connection with the 
performance of Services under this Agreement.  Consultant shall be required to provide 
such documents and other information within fifteen (15) days of the request. 
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3.5.1.3 Additional Services.  In the event this Agreement is terminated in whole or in part as 
provided herein, the District may procure, upon such terms and in such manner as it may 
determine appropriate, services similar to those terminated. 

3.5.2 Delivery of Notices.  All notices permitted or required under this Agreement shall be given 
to the respective Parties at the following address, or at such other address as the 
respective parties may provide in writing for this purpose: 

District 
Incline Village General Improvement District 
893 Southwood Blvd. 
Incline Village, NV 89451 
Attn: Name 

Consultant 
 
 
 
 
Attn: Name 

 
Such notice shall be deemed made when personally delivered or when mailed, forty-eight 
(48) hours after deposit in the U.S.  Mail, first class postage prepaid and addressed to the 
Party at its applicable address.  Actual notice shall be deemed adequate notice on the 
date actual notice occurred, regardless of the method of service. 

3.5.3 Ownership of Materials and Confidentiality. 

3.5.3.1 Documents & Data.  All source code, reports, programs, manuals, disks, tapes, and any 
other material prepared by or worked upon by Consultant for the Services shall be the 
exclusive property of the District, and the District shall have the right to obtain from 
Consultant and to hold in District’s name copyrights, trademark registrations, patents, or 
whatever protection Consultant may appropriate to the subject matter.  Consultant shall 
provide District with all assistance reasonably required to perfect the rights in this 
subsection. 

3.5.3.2 Confidentiality.  All ideas, memoranda, specifications, plans, procedures, drawings, 
descriptions, computer program data, input record data, written information, and other 
Documents and Data either created by or provided to Consultant in connection with the 
performance of this Agreement shall be held confidential by Consultant.  Such materials 
shall not, without the prior written consent of the District, be used by Consultant for any 
purposes other than the performance of the Services.  Nor shall such materials be 
disclosed to any person or entity not connected with the performance of the Services or 
the Project unless disclosure is compelled due to law or court order.  Nothing furnished to 
Consultant which is otherwise known to Consultant or is generally known, or has become 
known, to the related industry shall be deemed confidential.  Consultant shall not use the 
District’s name or insignia, photographs of the Project, or any publicity pertaining to the 
Services or the Project in any magazine, trade paper, newspaper, television or radio 
production or other similar medium without the prior written consent of the District. 

 

3.5.4 Cooperation; Further Acts.  The Parties shall fully cooperate with one another, and shall 
take any additional acts or sign any additional documents as may be necessary, 
appropriate or convenient to attain the purposes of this Agreement. 

3.5.5 Attorney’s Fees.  If either Party commences an action against the other Party, either legal, 
administrative or otherwise, arising out of or in connection with this Agreement, the 
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prevailing party in such litigation shall be entitled to have and recover from the losing party 
reasonable attorney’s fees and all other costs of such action.  

3.5.6 Indemnification.  To the fullest extent permitted by law, Consultant shall defend, indemnify 
and hold the District, its officials, officers, employees, volunteers, and agents free and 
harmless from any and all claims, demands, causes of action, costs, expenses, liability, 
loss, damage or injury, in law or equity, to property or persons, including wrongful death, 
in any manner arising out of, pertaining to, or relating to any negligence or willful 
misconduct of Consultant, its officials, officers, employees, agents, consultants, and 
contractors arising out of or in connection with the performance of the Services, the 
Project, or this Agreement, including without limitation the payment of all consequential 
damages, expert witness fees, and attorney’s fees and other related costs and expenses. 
Consultant shall defend, at Consultant's own cost, expense and risk, any and all such 
aforesaid suits, actions or other legal proceedings of every kind that may be brought or 
instituted against District, its directors, officials, officers, employees, agents, or volunteers.  
Consultant shall pay and satisfy any judgment, award or decree that may be rendered 
against District or its directors, officials, officers, employees, agents, or volunteers, in any 
such suit, action or other legal proceeding.  Consultant shall reimburse District and its 
directors, officials, officers, employees, agents, and/or volunteers, for any and all legal 
expenses and costs incurred by each of them in connection therewith or in enforcing the 
indemnity herein provided, including correction of errors and omissions.  Consultant's 
obligation to indemnify shall not be restricted to insurance proceeds, if any, received by 
the District, its directors, officials, officers, employees, agents or volunteers. 
Notwithstanding the foregoing, neither party will be liable to the other for indirect, 
consequential or special damages, including, without limitation, loss of profit, loss of 
product or loss of use, whether the liability is based on agreement, negligence, tort or 
otherwise. 

3.5.6.1 Design Professional.  To the extent required by NRS 338.155, Consultant’s obligation to 
defend, indemnify, and hold District, its officials, officers, employees, volunteers, and 
agents free and harmless shall not include any liability, damage, loss, claim, action or 
proceeding caused by the negligence, errors, omissions, recklessness or intentional 
misconduct of the employees, officers or agents of the District.  Moreover, Consultant’s 
obligation to defend, indemnify, and hold District, its officials, officers, employees, 
volunteers, and agents free and harmless from any liability, damage, loss, claim, action or 
proceeding caused by the negligence, errors, omissions, recklessness or intentional 
misconduct of the Consultant or the employees or agents of the Consultant which are 
based upon or arising out of the professional services of the Consultant.  If the Consultant 
is adjudicated to be liable by a trier of fact, the trier of fact shall award reasonable 
attorney’s fees and costs to be paid to the District, as reimbursement for the attorney’s 
fees and costs incurred by the District in defending the action, by the Consultant in an 
amount which is proportionate to the liability of the Consultant.  This Section shall only 
apply to the extent required by NRS 338.155 and shall not otherwise limit Consultant’s 
obligation to defend, indemnify and hold the District harmless as required under Section 
3.5.6. 

3.5.7 Entire Agreement.  This Agreement contains the entire Agreement of the Parties with 
respect to the subject matter hereof, and supersedes all prior negotiations, understandings 
or agreements.  This Agreement may only be modified by a writing signed by both Parties. 

3.5.8 Governing Law.  This Agreement shall be governed by the laws of the State of Nevada.  
Venue shall be in Washoe County. 
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3.5.9 Time of Essence.  Time is of the essence for each and every provision of this Agreement. 

3.5.10 District’s Right to Employ Other Consultants.  The District reserves right to employ other 
consultants in connection with this Project. 

3.5.11 Successors and Assigns.  This Agreement shall be binding on and shall inure to the benefit 
of the successors in interest, executors, administrators and assigns of each Party. 

3.5.12 Assignment or Transfer.  Consultant shall not assign, hypothecate, or transfer, either 
directly or by operation of law, this Agreement or any interest herein without the prior 
written consent of the District.  Any attempt to do so shall be null and void, and any 
assignees, hypothecates or transferees shall acquire no right or interest by reason of such 
attempted assignment, hypothecation or transfer. 

3.5.13 Subcontracting.  Consultant shall not subcontract any portion of the work required by this 
Agreement, except as expressly stated herein, without prior written approval of District.  
Subcontracts, if any, shall contain a provision making them subject to all provisions 
stipulated in this Agreement. 

3.5.14 Construction; References; Captions.  Since the Parties or their agents have participated 
fully in the preparation of this Agreement, the language of this Agreement shall be 
construed simply, according to its fair meaning, and not strictly for or against any Party.  
Any term referencing time, days or period for performance shall be deemed calendar days 
and not work days.  All references to Consultant include all personnel, employees, agents, 
and subcontractors of Consultant, except as otherwise specified in this Agreement.  All 
references to the District include its officials, officers, employees, agents, and volunteers 
except as otherwise specified in this Agreement.  The captions of the various articles and 
paragraphs are for convenience and ease of reference only, and do not define, limit, 
augment, or describe the scope, content, or intent of this Agreement. 

3.5.15 Amendment; Modification.  No supplement, modification, or amendment of this Agreement 
shall be binding unless executed in writing and signed by both Parties. 

3.5.16 Waiver.  No waiver of any default shall constitute a waiver of any other default or breach, 
whether of the same or other covenant or condition.  No waiver, benefit, privilege, or 
service voluntarily given or performed by a Party shall give the other Party any contractual 
rights by custom, estoppel, or otherwise. 

3.5.17 No Third Party Beneficiaries.  There are no intended third party beneficiaries of any right 
or obligation assumed by the Parties. 

3.5.18 Invalidity; Severability.  If any portion of this Agreement is declared invalid, illegal, or 
otherwise unenforceable by a court of competent jurisdiction, the remaining provisions 
shall continue in full force and effect. 

3.5.22 Authority to Enter Agreement.  Consultant has all requisite power and authority to conduct 
its business and to execute, deliver, and perform the Agreement.  Each Party warrants 
that the individuals who have signed this Agreement have the legal power, right, and 
authority to make this Agreement and bind each respective Party. 

3.5.23 Counterparts.  This Agreement may be signed in counterparts, each of which shall 
constitute an original. 
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3.5.24 Limitation of Liability.  The District does not and will not waive and expressly reserves all 
available defenses and limitations contained in Chapter 41 of the Nevada Revised 
Statutes.  Contract liability of both parties shall not be subject to punitive damages.  

3.5.25 Non-Appropriations.  The District may terminate this Agreement, effective immediately 
upon receipt of written notice on any date specified if for any reason the District’s funding 
source is not appropriated or is withdrawn, limited, or impaired. 

3.5.26 Compliance with Laws.  Consultant shall keep itself fully informed of and in compliance 
with all local, state and federal laws, rules and regulations in any manner affecting the 
performance of the Project or the Services.  Consultant shall not discriminate against any 
person on the grounds of race, color, creed, religion, sex, sexual orientation, gender 
identity or gender expression, age, disability, national origin or any other status protected 
under any applicable law.  Consultant is not currently engaged in, and during the duration 
of the Agreement shall not engage in, a Boycott of Israel. The term “Boycott of Israel” has 
the meaning ascribed to that term in NRS 332.065. Consultant shall be responsible for all 
fines, penalties, and repayment of any State of Nevada or federal funds (including those 
that the District pays, becomes liable to pay, or becomes liable to repay) that may arise 
as a direct result of the Consultant’s non-compliance with this subsection. 

3.5.27 Prohibited Interests.  Consultant maintains and warrants that it has not employed nor 
retained any company or person, other than a bona fide employee working solely for 
Consultant, to solicit or secure this Agreement.  Further, Consultant warrants that it has 
not paid nor has it agreed to pay any company or person, other than a bona fide employee 
working solely for Consultant, any fee, commission, percentage, brokerage fee, gift or 
other consideration contingent upon or resulting from the award or making of this 
Agreement.  For breach or violation of this warranty, District shall have the right to rescind 
this Agreement without liability.  For the term of this Agreement, no member, officer or 
employee of District, during the term of his or her service with District, shall have any direct 
interest in this Agreement, or obtain any present or anticipated material benefit arising 
therefrom. 
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Our Understanding of Your Requirements

Overall Project Goal

The Incline Village General Improvement 

District (IVGID) wishes to evolve and 

consolidate its Point of Sale (POS) and 

Financial Software.  A two-phase 

approach has been defined: Assessment 

and Implementation. 

We recommend adding a third phase: 

Production Rollout to follow the 

acceptance testing sign off of the 

implementation.

This proposal is for the Assessment phase which includes:

• Assessing the current POS and Financial Software technical environment

• Gathering and consolidating requirements from each current software 

implementation

• Formulating a written recommended transition plan for moving from the 

current state to the desired state.  In other words, creating the 

Implementation Plan.  This implementation plan should include:

• Costs for project management, oversight, and implementation of the 

recommendations 

• Recurring costs for hosting, hardware and product licensing

• A timeline of deliverables

• Access to proprietary source code

• Staff training

• Product documentation

• Bi-weekly status reports to the District’s implementation team

• Estimated required staff time

This Proposal
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Our Understanding of Your Requirements
Scope

These requirements are key to the success of the project:

• Integration with the core financial system (Tyler Munis)

• Consolidation and integration of the master records across all POS

• PCI compliance, stored payment, EMV, NFC, as few payment 

processors as possible

• Little, if any, loss in operational functionality from the current POS

• A consolidated e-commerce platform that addresses all or as many 

of the retail venues (Golf, Tennis, Ski, Rec Center) needs

• A restricted access platform that addresses all or as many of the 

non-retail (owners & residents only)

• Customer relationship management across all retail POS platforms

• Documentation and Staff training on newly proposed systems

Desired State

• To have access media tied to the user’s various venue 

passes (ski pass, recreation center membership pass, 

golf pass, etc.)

• User’s personal credit card on record for purchases at 

the venues 

• Venue appropriate RFID access control at the various 

venues

Expected Outcomes
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Proposal Highlights

• The RFP does a good job of setting the goals for the project.  Based on

that, we have included a smaller than usual one-person strategy team to 

gather user goals and current pain points, refine the project goals, drive 

consensus, and to define metrics for the system.

• The technical team will use a combination of documentation review and 

interviews to drive the assessment.  They will also bring industry, 

technology best practices and relevant experience from past projects to 

drive their findings.

• Luxoft will conduct a series of workshops to drive rapid decision making, 

set common goals, and build consensus across the organization.

• Based on the need for close collaboration, we have proposed a United 

States based team.  

• We will deliver a high-level implementation plan to drive 

the next phase of the project.  That plan will include 

EPICs/Features, and identify milestones, and not all 

backlog items which are early Implementation activities.

Out of Scope (exclusions)

• On-premise system vs a native cloud solution

• Data Analytics built in the target state system vs a Tyler 

Munis BI capabilities

Options
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Phase 3

Rollout

Prerequisites

• Executive alignment

• Service Agreement in place for Discovery phase

• Access to systems and information is provided to us

Main Activities

• Partners selection

• Workshops and interviews

• Integration points identification

• Gathering technical and business requirements

Major Deliverables

• Customer journeys & work streams clarified

• Current state, performance & availability metrics,  
limitations documented

• High-level Solution Architecture created

• Program plan in place for MVP – with timelines, costs 
and governance model

• HW partners identified

Phase 2

Implementation

Phase 1

Assessment

8 weeks TBD TBD

Prerequisites

• HW partner(s) contracted

• HW equipment delivered

• MVP program plan and milestones defined

• Team setup, budget & governance agreed

Main Activities

• Ongoing Product Backlog Refinement to breakdown 
feature into user stories

• Features Implementation & Deployment to test 
environment

• Equipment setup

• Acceptance testing planning and execution

Major Deliverables

• Deliverables are accepted and signed off

• Production Rollout plan prepared and signed off

• Solution field tested in one or more venues

Prerequisites

• MVP deployed and piloted in one store

• Roadmap for next stores deployment identified

Main Activities

• Rollout plan execution

• Fixing the issues & Rollout Plan Update

• Training Operation and Maintenance staff

• Transition to Operations

• Monitoring set up

• Backup/Restore, Disaster Recovery plans created
and tests conducted

Major Deliverables

• Implementation team hand-off

• Advisory during warranty period

Out of scope of this proposal

Project Phases & Deliverables
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High Level Assessment Plan

Week

Interview 

Scheduling
Stakeholder & User Interviews User Journey Analysis

Vision 
Workshop

Analysis

Requirements 
Workshop

Requirements Design

Roadmap 
Workshop

Final 

Documentation

Background

Background

Interview 

Scheduling
Technical Interviews

Hardware, Software, POS System, & License Inventory

Analytics & Reporting 

Requirements

Data Requirements & Governance

Interface Analysis (Payments, CRM, ERP, E-commerce)

Security, Data Integrity, Regulatory and Compliance 

Requirements

Implementation Roadmap

Hardware and Software Requirements

Final 

Documentation

Cost Modelling

Kickoff 
Workshop
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Resource allocation (Assessment Phase)
Proposed Team Structure

IVGID Team

Project Champion

Project Manager

IT Lead/ 

Software 

Specialist

Management Team

Strategy Team

Project Manager

Luxoft Team

Strategist

Solution 

Architects

Business 

Analysts

Technology Team

Security 

Architect

Working Team

Stakeholders

Stakeholder/Executive Team

Day to day working 
group.  Helps with 
knowledge of IVGID, 
introduces to right 
SMEs, deeply 
involved in the details 
of the assessment.

Executive decision 
makers – Director of IT, 
Director of Finance, 
Revenue Manager, 
Venue Managers – for 
project vision, involved 
in major decisions, 
contributors to 
workshops. 

Communications needs 
will be defined at the 
start of the project.
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Budget Allocation

$413,546 USD
Pricing includes all travel expenses. 

This is a fixed price cost for an 8-week delivery of the Assessment Phase. 

Fixed Assessment Cost

Proposed Staffing Plan:

Solution Architect 2.5

Security Architect 0.1

Business Analyst 2

Project/Delivery Manager 0.5

Strategist 1
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Roles Description
Role Profile Responsibilities

Solution 

Architect

Overall responsibility for the solution 

architecture, including all software and 

appropriate hardware elements

• Leads and coordinates technical activities and documenting throughout the project

• Establishes the overall structure for each architectural view: the decomposition of the view, the grouping of elements, and the interfaces 

between these major groups

• Develops all system design deliverables including the database and system design specifications, and technology infrastructure

• Reviews development deliverables

• Maintains coherence of the deliverables produced by all development groups

Business Analyst Responsible for overall Customer’s 

business processes analysis and 

modeling, business requirements 

development

• End-users’ business requirements analysis and high-level business requirements development

• System requirements detailed analysis to prepare functional specifications

• Requirements change management

• Rough estimating of the development efforts using appropriate technologies, tools, and methods

• Design high quality business systems solutions by identifying and evaluating options

• Facilitates and occasionally leads or champions the effort to document system requirements with signoff by business stakeholders

Project Manager Overall responsibility for management 

and success of project –allocate 

resources, set priorities, coordinate 

interactions with the Client and keep the 

project team focused on the right goal

• Plans, organizes, directs and manages the day-to-day activities of a project

• Communicates with the project stakeholders, reaches and maintains commitments

• Controls project scope, when necessary, involving change management procedures to handle change requests

• Provides Project Status Reports on the regular basis

• Develops and updates all system design deliverables

• Creates and updates project, design and requirements documentation

Strategist Plays a pivotal role in bridging the gap 

between technology and business goals. 

It is responsible for crafting and executing 

strategies that drive innovation, improve 

efficiency, and ultimately contribute to the 

success of the project

• Thinks strategically and align technology initiatives with the organization's long-term goals and objectives.

• Analyzes current systems, identify strengths and weaknesses, and devises strategies to improve efficiency, effectiveness, and competitiveness.

• Assess and mitigate risks associated with technology projects and strategies is part of the job. Identify potential threats to the organization's 

data, systems, and operations.

• Collaborate with target users to understand their technology needs and ensure alignment with IT strategies.

• Manage and lead a team of IT professionals responsible for implementing IT strategies and projects.

Security Architect Responsible for designing and 

implementing comprehensive security 

solutions to protect an organization's 

digital assets, information, and technology 

infrastructure from cyber threats, attacks, 

and vulnerabilities

• Possesses in-depth knowledge of cybersecurity principles, practices, technologies, industries standards and regulations.

• Identifies and assesses security risks, vulnerabilities, and threats to the organization's information systems.

• Develops strategies and plans to mitigate security risks effectively.

• Evaluates and selects security technologies and tools, such as firewalls, intrusion detection systems, encryption protocols, and access control 

mechanisms. Integrates these solutions into the organization's IT infrastructure.

• Establishes and manages IAM strategies, including user authentication, authorization, and access controls.
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17,610+
employees with 

deep digital skills

58
Cities

64%
Talent with advanced 

degrees (Master +)

79%
Talent with 5+ years 

of experience

425+ 
global clients

74
Fortune 500
client companies

Luxoft Facts & Credentials

29
Countries

YoY 8.8%
FY23 revenue growth

23+
years of 

delivering for 

our clients

in

• 22+ years in Software Development and Product Engineering services 

with long-term client partnerships (10+ years). 

• Our reputation is based on our tangible impact through high-

performing teams and a culture of ownership that seamlessly 

integrates with our clients' teams.

• We bring end-to-end product engineering from low level hardware 

integration to high level domain applications.

• A long track record of ownership, quality and predictability with 

modern development technologies and agile methodologies.

• A global network of delivery centers connected to high talent 

engineering pools, providing flexibility for onshore, nearshore and 

offshore project delivery.

• A strong engineering culture of ownership, responsibility, transformation 

and innovation striving to “Exceed Client expectations”.
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Deep Industry and Functional Expertise

We understand our clients’ industries and critical business processes, using multiple insights to determine what makes their 

organizations unique. We apply our industry-specific best practices, strong domain knowledge and proven capabilities to create 

solutions and deliver measurable outcomes.

Our Core Industry Verticals
Digital solutions that 

drive business change

Banking & 

Capital Markets

(BCM)

Consumer 

and Retail

Technology, media 

and Telecoms

Healthcare and 

Life Sciences

Energy, Utilities &

Manufacturing 

Automotive

Public

Sector
Insurance

Travel 

Transportation & 

Hospitality

Industry Expertise
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Luxoft Workforce Profile

79% with 5+ years experience 

64% with masters' degrees 

and higher

Engineering excellence 

Mature retention framework

Award winning development 

program

Consistent investment in 
personnel development

Specialist industry 
and technical expertise

Motivated workforce

Mentoring programs

Leadership Academy

High Performers Club

45%
More than 

15 Years

17%
10-15 Years

15%
5-10 Years

13%
3-5 Years

9%
1-3 Years

1%
< 1 Years

6%
PhD

74%
Master

15%
Bachelor

5%
Students

Seniority Profile
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Why Luxoft 

Senior teams of premier 

strategy, design and software 

engineering talent, 64% with 

advanced degrees

Senior 

teams

Decades of impeccable delivery 

track record on time, on budget 

and on target

Delivery 

excellence

Leveraging Motivational UX™

to create superb customer 

experiences that drive 

consistent business value

Superior 

customer 

experiences

Results oriented and assertive 

delivery culture. Focus on 

creativity and problem-solving 

at speed and scale

High-

performing 

delivery culture

End-to-end digital solutions on 

|a global scale backed by 

industry expertise 

End-to-end 

digital 

solutions

World-class organizations in 

software applications, 

infrastructure and culture to 

strengthen our unique portfolio

Strong 

partnership 

ecosystem
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Contacts Information

Sales Lead

Julie McGill

Sales Director

julie.mcgill@dxc.com 

646-797-9993

Solution Lead

Barry Bassin

Global Head of Design

barryjay.bassin@dxc.com

917- 856-1293

Delivery Lead

Alex Burnashev

Delivery Lead/Program Manager

alexey.burnashev@dxc.com

832-297-1060
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CHALLENGE

SOLUTION

RESULTS

Our client is a British multinational grocery and general merchandise retailer with more than 345,000 employees and over 5,000 stores 

globally and it was crucial to the company to have real-time information about the status of all point-of-sale (POS) terminals and devices in 

their stores. This would include knowing their current state, hardware and software versions, and planning software updates and resource 

allocation across thousands of devices globally.

Initially, this information was managed by multiple platforms and data sources built on outdated technology, resulting in issues with scalability, 

reliability, and maintenance. Round-the-clock support was required to handle production incidents, which added additional complexity. The 

absence of a single source of truth (SSOT) for managing hardware and software of POS devices led to delays in replacing malfunctioning 

devices and updating software, resulting in data synchronization errors and increased efforts to resolve synchronization issues. Additionally, 

suboptimal allocation of virtual resources such as RAM and CPU incurred significant costs for the client across their vast store network. 

• A new Assets API was created to serve as a centralized and reliable source of information. The new API would apply to the mapping of 

POS devices (assets) to stores, the current state of each asset (hardware type, version), software versions installed on assets and 

allocation of virtual resources (RAM, CPU, etc.) for each asset.

• Luxoft joined the development of the Assets API during the audit phase of the existing platform. During the audit, various issues were 

identified, and corrective actions were proposed.

• Poor code quality and significant technical debt were addressed by a suggested refactoring of the existing codebase.

• Luxoft proposed a transition from a monolithic architecture to a microservice architecture to enhance scalability and accommodate future 

growth expectations.

• The team identified a need to increase unit/automation test coverage to improve the quality and reliability of the system.

• Luxoft also recommended a revised data modeling approach to leverage data storages as the primary source of input data for the Assets 

API, with Redis cache serving as a secondary tool for caching purposes, resolving persistence and durability issues.

• Decreased number of production defects in the API.

• Scalability was addressed, enabling more downstream systems to transition from the old data sources to the new Assets API.

• Trust and utilization of the newly created Assets API by downstream systems increased. This in turn paved the way for decommissioning 

the old systems and simplifying the management of POS terminals.

• The ability to efficiently redistribute virtual resources between terminals provided our client with cost reductions in infrastructure.Java, Microservices, Micronaut, PostreSQL, Redis

TECHNOLOGIES

Single Assets API for a Global Retail Giant
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Our client is a British multinational grocery and general merchandise retailer with more than 345,000 employees and over 

5,000 stores globally. An important task was to regularly synchronize pricing and promotions information from a single source

of truth (SSOT) in the cloud to all POS terminals across their stores. The task involves maintaining the hierarchy of POS 

devices, scheduling updates for each device, monitoring update statuses and ensuring round-the-clock functionality and 

availability of POS terminals with up-to-date information in every store. The task requires transferring a significant amount of

data (up to 3 Gb per till during full bootstrap), so optimizing algorithms and ensuring system scalability are additional 

challenges. Due to the critical nature of this functionality, follow-the-sun support on L2 level is required.

• The Luxoft team worked as an integral part of the core development team, actively contributing to architecture design, 

selecting appropriate solution technologies, and ensuring that applications adhered to the client's policies and security 

standards. 

• The team’s developers also provided high-level support and resolved production issues and continue to provide a 

continuous support schedule for the system.

• As the system was initially developed using in-house frameworks, including a custom update queue, scalability and 

reliability issues arose. The Luxoft team identified and documented the technical debt and proposed a plan for system 

redesign and refactoring. This plan is currently being executed alongside the active development of new functionality.

REST API, Microservices, Java, Spring, PostgreSQL, Kubernetes, 

Jenkins, Microsoft Azure, Redis, Splunk, Terraform, Grafana

• A significant increase in software maintainability, leading to a reduction in production incidents and overtime work.

• Data consistency between the cloud and POS terminals has been successfully achieved.

• The Luxoft team is recognized as a core expertise team for both new product development and existing modernization 

efforts.

Data Synchronization Between Cloud and POS Terminals

CHALLENGE

SOLUTION

RESULTS

TECHNOLOGIES
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CHALLENGE

SOLUTION

RESULTS

Our client is a British multinational grocery and general merchandise retailer with more than 345,000 employees and over 

5,000 stores globally. As part of their digital modernization efforts, they are updating their business application landscape and 

implementing a microservices architecture. They have chosen Azure Cloud as the target platform for migrating their extensive 

set of business applications.

Meanwhile, their existing tills platform, which was initially built on AWS Cloud, needs to be decommissioned within a couple of 

years. However, during the transition period, this platform remains mission-critical and requires ongoing maintenance and 

upgrades. Luxoft developers have been actively involved in the maintenance and upgrade team, ensuring the smooth 

operation and development of the existing tills platform.

• Luxoft have actively contributed to architecture design, solution technology selection, and ensuring that applications align 

with the client's policies and security standards.

• While working on the existing tills platform, Luxoft identified a significant technical debt that needed to be addressed in 

order to support the system for the next two years and facilitate a smooth migration of business processes to the newly 

developed system. 

• To achieve this, the team migrated both the server and client components of the system from AWS Cloud to Azure 

Lambda and re-implemented the authentication system to meet the company's current security standards.

• Luxoft established a high-level, round-the-clock support process with defined service level agreements (SLAs) to 

promptly resolve production issues and ensure the system maintains high availability.

• The system was migrated from AWS to the target Azure Cloud platform.

• System security was improved and aligned with company standards.

• System operation in production is ensured, and system availability and scalability KPIs were met.Java, Microservices, Azure Lambda, AWS, Spring Security

TECHNOLOGIES

Legacy Modernization and Support of Software
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COMPANY BACKGROUND AND 
ORGANIZATION  
Founded in 1999, ACTIVE Network ® (ACTIVE), a Global Payments subsidiary, is a limited liability 
corporation (LLC), incorporated in the State of Delaware (US), headquartered in Plano, Texas, with 
offices throughout North America, Europe, Asia, and Australia. Our representatives are based 
throughout North America. 

Include your firm’s complete: 

1. Name: Active Network LLC 

2. Address: 5850 Granite Parkway Suite 1200 Plano, TX 75024 

3. Contact person: Andy Vanica  

4. Phone number: (720) 757-7825  

5. Email: andy.vanica@activenetwork.com  

6. Website address: www.activenetwork.com  

7. Provide company’s mission statement, values, and ethical standards.  

Our Mission 

ACTIVE Network is on a mission to make the world a more active place. 

We are the premier global marketplace for activities and events, connecting organizers 
with participants, and we have become a leading provider of data insights and business 
intelligence for our markets. 

Operating Principles 

We are: 
• Committed to our Customers’ Success. We believe in the value our customers provide 

in making the world a more active place. 
• Fueled by Challenge. We are solutions-oriented and thrive on solving challenges. 
• Collaborative and Focused on Team Success. We believe in fostering a collaborative, 

team- based environment in which our employees can succeed. 
• Focused on Results. We set goals, hold ourselves accountable, measure results, and 

continuously improve. 

Core Values 
• Excellence 
• Commitment 
• Drive 
• Team 
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8. Describe your company’s major lines of business.  Active Network, LLC provides 
software solutions. The Company designs and develops software as a service technology 
platform which offers intelligent and intuitive registration, secure payment processing, 
insightful data and services to help organizers drive increased participation and revenue 
while streamlining administration. Active Network serves customers worldwide. 

9. What differentiates your services/company from other companies offering similar 
services? With a broad and diverse team with decades of experience, Active will be able 
to provide specific skill sets with both the technical and business knowledge to be able to 
provide a complete assessment and provide IVGID scalable and potentially phased 
solution recommendations. Coupled with this, our experience in solution delivery will then 
be able to work with the IVGID team to execute the implementation and ensure a smooth 
transition to operations.  

10. Identify any litigation pending or threatened against your company as of the 
submission date. Active is unable to comment on past and pending disputes as this 
information is confidential. However, the parties completing this response on behalf of 
Active not presently aware of any matters we believe would negatively affect our 
performance under the proposed agreement and/or RFP. 
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EXPERIENCE  
1. Number of years in management and software consulting and implementation.  

2. Referrals – List of similar Project‐related clients, including: 

a. Service provided 

b. Client organization 

c. Scale of project (e.g. project $ amount, location, size, duration) 

d. Contact name and number 

3. Special Considerations 

4. Describe any attribute of your firm that would enhance this 

 

ACTIVE  

1. ACTIVE Network is the leading provider of activity and participant management solutions. 
With 15+ years of experience as a market leader, ACTIVE is not only a business software 
solution, but a key component in helping you achieve your mission and serve your 
community. We pride ourselves on long term success and understand that this is a key 
step in maintaining a long successful partnership.  

Our Professional Services methodology is built on the following principles: 

• Understanding your business 
• Developing and fostering positive relationships with all your project stakeholders 
• Configuring your system to drive operational efficiency 
• Empowering your system users to grow business 
• Increasing your consumer participation through ease of access 
• Alleviating your implementation workload by leveraging ACTIVE resources to reduce 

meeting lengths and minimize efforts in data conversion and data entry 
• Ensuring timely execution of your project tasks 
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STAFFING PLAN  
1. Number of staff assigned to the work, by category 

2. Job descriptions of staff, by category 

3. Staff qualifications 

a. Education/relevant experience (type and number of years) of key employees 

b. Training of each employee or category of employee 

i. Scope, frequency, employees covered, training, organization 

4. Proposed staffing and project schedule 

 

ACTIVE  

1. Quantity of staff: Two staff assigned  
• one consultant, and 
• one project manager. 

2. Job Description: Project Manager  

Project management services provide organizations with a dedicated representative 
responsible for overseeing the successful delivery of all implementation services. Utilizing 
project management services presents many benefits, including a single point of contact 
to: 

• Track progress of all key implementation tasks through to a successful go-live 
• Formal oversight over all key implementation phases performed with your 

implementation consultant 
• Formal oversight over all data migration activities performed with your technical 

consultant 
• Assessment and tracking of project risks, including development of mitigation strategies 

In addition to the above benefits, a dedicated project manager will allow the organization 
to engage in routine status update meetings to ensure that ACTIVE and the customer are 
working in tandem for a successful rollout. 

3. Sample resume (qualifications) for Project Manager: 
DAVID REY 
Phone: (214) 996-7233 
Email: David.Rey@activenetwork.com   
Organization Role: Project Manager    
Education: Bachelor of Business Administration, Management from The University of 
Texas at El Paso 

Experience: David is a seasoned Project Manager, holding a key position within the 
Professional Services team at ACTIVE. With a diverse portfolio encompassing various 
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markets, including Parks and Recreation, YMCA’s, Resorts & Attractions, and specialty 
organizations, David has honed his expertise in delivering exceptional results through 
strategic project planning, cross-functional collaboration, and effective risk management.  
His track record includes the successful management of multiple premium and enterprise 
projects with leading organizations across North America including: 
• City of Toronto  
• Atlantis Paradise Island Bahamas  
• Sea to Sky Gondola  
• YMCA Oakville 

 

GEORDAN REID 
Phone: (604)317-3511 
Email: geordan.reid@flaik.com 
Organization Role: Enterprise Architect/Delivery Manager    
Experience: Geordan brings 25+ years of experience working with Enterprise class clients 
in various leadership and delivery roles for software vendors, enterprise operators as well 
as consulting services providers.  Focused on business outcome, Geordan leverages his 
ability to create and lead diverse teams from discovery to delivery leveraging specified 
experts to design complete solutions. Although primarily focused within the Hospitality 
sector, he has been involved with Point Of Sale, E-commerce/omni-channel, HRIS, ERP, 
CRM and Data initiatives across Application, Infrastructure and Security architectures.   
• Alterra Mtn Corporation/Ikon Pass 
• Powdr Resorts 
• Nature’s Path Foods 

 

NICK MARVIN 

Organization Role: Solution Architect 

Experience: Nick is a seasoned Enterprise IT leader within the Resort industry.  Nick has 
led many successful projects from business opportunity identification, through solution 
design, vendor selection, implementation and operational support. Within these 
experiences, Nick has been heavily involved with Access Control, Lodging, Golf, Retail, 
F&B, HRIS/Payroll, Credit Processing and Data initiatives. Additionally, Nick has in-depth 
knowledge and experience within ITSec and Infrastructure. 

 

KARL LANGDALE-HUNT/PAM EVANS/TERRY PHILLIPS 

Project Roles: Business/Systems Analysts 

Experience: Karl, Pam and Terry each bring decades of analytical experience within the 
Hospitality sector, working closely with multiple business partners to map technical 
solutions to business problems.  With a diverse range of knowledge across various lines 
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of business, they are all seasoned at being able to uncover and document core business 
requirements from all levels of an organization.   

Resumes to be provided upon shortlisting 

PROJECT DELIVERY APPROACH 

1. Assessment Initiation 

Purpose: Clarify and define strategies and objectives, ensure executive sponsors clarity 
on project goals and measurements. 
• Key Stakeholder interviews 
• Secondary/Point of Sale owner interviews, including Finance, IT 
• Establishment and agreement on project goals/objectives from executive team 
• Establish and clarify Assessment Team Roles and Responsibilities (combination of 

Active and IVGID resources) 
• Review Organizational Change Management capabilities and commitment  
• Establish/confirm timeline and budget expectations, determining depth and breadth of 

assessment, along with capabilities of system and process change across IVGID. 

Staffing Plan: Utilizing Enterprise/Solution architects via on site sessions, combined with 
Project Manager to create a detailed Assessment plan and timeline. 

2. Assessment Execution 

Purpose: Focused on project goals, perform functional and system analysis of current 
Point Of Sales and integrations, affected business departments and stakeholders. 
• Formal review of Ordinance 7 with appropriate IVGID resource(s)  
• Perform on site walkthroughs of business process for in scope Point of Sale and 

integrated systems 
• Review and confirm any current functional or technical design documents including key 

integrations 
• Document any key areas not currently captured within existing IVGID documentation as 

relevant to future modelling 
• Capture, document and clarify current state to end state functional requirements along 

with any roadmap functional requirements. 
• Capture and document any potential future needs, as input to solution design scalability 

and capabilities. 
• Identify and document infrastructure and technical requirements/limitations 
• Review current operational capabilities of IVGID to ensure solution design is 

operationally manageable or future operational model is considered within Execution 
planning 

• Presentation of findings to Executive Sponsorship to clarify direction and scope of 
solution architecture, along with potential prioritization. 

Staffing Plan: Aligning to Solution Architect/Business/System Analyst skill sets, perform a 
mixture of on site and remote sessions.  These sessions will vary dependent on areas of 
focus as outlined in the Assessment Initiation. Oversight and reviews provided ongoing 
by the Enterprise Architect. 
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3. Solution Architecture 

Purpose: Create and vet solution design options with the IVGID stakeholders, presenting 
options for a scaled, phased approach to solution implementation. 
• Establish key areas of focus and document system and functional design requirements 

for solution design 
• Work with potential vendors to solicit solution design 
• Evaluate vendor options and short list based on gathered assessed artifacts 
• Work with vendors to create solution options and proposal reviews 
• Provide final solution option and recommendations to IVGID stakeholders  

Staffing Plan: Solution and Enterprise Architect work with vendors and where applicable 
technical experts to create target architecture options and phased options with budget 
and timeline overviews.  

4. Implementation Plan and Proposal 

Purpose: Provide an Implementation plan for the IVGID stakeholders, providing budget & 
timeline inclusive of project management, oversight, deliverable milestones, travel, and 
both project execution and operational costs for software, hardware and support. 
• Create project approach and recommended project framework 
• Establish project team structure and roles and responsibilities, inclusive of all vendors, 

contractors, and IVGID resources focused both on project execution and operational 
model 

• Ensure commitment of IVGID Executive Sponsors and Organizational Change 
Management team 

• Create project budget and execution plan broken down by execution phase. 
• Presentation and refinement with IVDIG stakeholders  

Staffing Plan: Solution and Enterprise Architect work with vendors and where applicable 
technical experts to create target architecture options and phased options with budget 
and timeline overviews. 
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FINANCIAL DATA  
ACTIVE Network is a subsidiary of Global Payments Inc. (NYSE: GPN). Global Payments is a 
leading worldwide provider of payment technology services that deliver innovative solutions 
driven by customer needs globally. As a member of the S&P 500, Global Payments does 
business with merchants and partners in 30 counties throughout North America, Europe, the 
Asia-Pacific region and Brazil. As a public traded organization, Global Payments do not include 
the financial statements of subsidiaries, however, we are authorized to provide the link to Global 
Payments’ 10-k, as filed with the SEC: 

Refer to the Investor Relations section on Global Payments website  

https://investors.globalpaymentsinc.com/overview/default.aspx   
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PROJECT COST AND SCHEDULE   
The proposal must contain the cost estimate the Scope of Work and the estimated timeline for 
completion of the required analysis, recommendations and formulation of the cost and timeline 
estimate for the potential implementation of the recommendations. 

The following represents the project approach as represented in the Project Delivery Approach.  
As part of the delivery there will be multiple on site visits coupled with remote project delivery.  
Duration proposals will be dependent on availability of IVGID resources. 

Project Phase  Duration Cost 
Assessment Initiation 3 weeks $39,000 
Assessment Execution 6 weeks $69,000 
Solution Architecture 6 weeks $76,500 
Implementation Plan and Proposal 3 weeks $40,500 
Project Management Ongoing $22,500 
   
Projected Travel Costs  $25,000 
   
Project Total  $272,500 
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APPENDICES   

Terms and Conditions  
Please see the following pages for a sample of ACTIVE’s standard terms and conditions.   
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RFP Exceptions  
Active Network, LLC (“Active” or “Proponent”) is in general agreement with the concepts contained in the 
terms and conditions of the Solicitation RFP Point of Sale System dated August 25, 2023 for the Incline 
Village General Improvement District (the “RFP”) and submits this proposal based on the understanding 
and condition that the Incline Village General Improvement District (the “Client”) and Active will work 
together in a spirit of cooperation to discuss, clarify, and agree upon the specific scope of services, 
deliverables, pricing, schedules, responsibilities between the parties, assumptions, and contract terms 
(including legal terms and conditions, as well as insurance coverage amounts) applicable to the services 
described in this Response to the RFP prior to finalizing the arrangement between the parties. Please note 
that Active requests that Active’s standard terms and conditions, a sample copy of which is attached to this 
proposal, form the base of the arrangement. 

Active seeks to work with the Client to better understand, clarify, include and/or modify in any resulting 
contract several issues, including but not limited to the issues cited below. We are confident that through 
these discussions we can reach agreement on these issues in a timely and efficient manner as we have 
done previously in similar contracts with other similarly situated customers. 

Active takes exception to the following terms, conditions and/or concepts in the RFP: 

1. Section E of the RFP “Insurance Requirement”, Exhibit C “Standard Services Agreement Example”: 
The Proponent respectfully takes exception to the section/s and/or attachments listed and seeks 
to delete it in its entirety and replace with Active’s standard terms and conditions (attached). The 
Proponent’s offering is based upon utilizing the Proponent’s template as a starting point since the 
Proponent’s offering is nuanced and the Proponent’s template reflects such. The Proponent is 
confident that the parties can work to find mutually acceptable terms and conditions based upon 
this approach. The proposed change will have no impact on the anticipated services. 

Proponent hereby takes exception to any term or condition of the RFP which is in direct conflict with, or in 
addition to, Active’s standard terms and conditions attached to Active’s submission. 

Active hereby reserves the right to take additional exceptions to the terms, conditions or concepts in 
the RFP, if necessary, at a future date. 
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October 4, 2023 
 
 
Heidi White 
District Clerk 

Incline Village General 
Improvement District 
893 Southwood Boulevard 
Incline Village, Nevada 89451 
  

A – Cover Letter 

Dear Heidi: 

Thank you for the opportunity to discuss how Moss Adams LLP (Moss Adams) can 
assist Incline Village General Improvement District (District) with a point-of-sale 
system. Our team understands your needs, and we are excited about this opportunity 
to serve you. We’re known for completing projects on schedule, on budget, and to 
specification. 

Every business, managed well, has the potential for tremendous growth and 
durability. We know because it’s our story too. 

Moss Adams LLP has its origins in 1913, with its current formation as a Washington 
limited liability partnership in 1996. Our firm’s history began the year President 
Woodrow Wilson signed the federal income tax into law. That same year, John G. 
McIntosh, CPA, set up a small Seattle practice to serve a booming Pacific Northwest 
timber industry. Through good times and bad, through two world wars and 19 US 
presidents, that practice steadily extended its reach—first regionally, then 
nationally—to serve the businesses and industries that built this country. 

Today, that practice is Moss Adams, one of the largest accounting, consulting, and 
wealth management firms in the nation, dedicated to assisting clients with growing, 
managing, and protecting prosperity. But our principles remain the same as they were 
when we opened our doors more than a century ago: Consistently hire talented 
people, work hard to make a difference in our communities, and empower our clients 
to discover and claim success. 

Our extremely high success rate for projects can be attributed to several key factors, 
including our: 

• Ability to grasp and follow management’s vision and organizational goals. We 
have deep expertise and offer a wide breadth of options. As a result, we have both 
the know-how and the flexibility to select and adapt the best solution to meet 
your needs. 

• Commitment to establishing a thorough understanding of your needs through 
discovery and design discussions. 

• Comprehensive and consistent approach to requirements gathering, assessments, 
strategic planning, project management, and change management. 

• Firm-wide dedication to delivering value and ensuring customer satisfaction. 

Page 274 of 333



 

 

October 4, 2023 
 
 
Heidi White 
District Clerk 

Incline Village General 
Improvement District 
893 Southwood Boulevard 
Incline Village, Nevada 89451 
  

RFP Exceptions. This Proposal is contingent upon completion of the Moss Adams 
new client acceptance process and execution of a mutually agreeable contract. 

With regard to the Professional Services Agreement, Moss Adams suggests: (i) 
providing for representation in lieu of warranties (§§3.2.8, 3.5.27); (ii) clarifying 
compliance with applicable laws (§§3.2.9; 3.5.26); (iii) focusing and clarifying any 
indemnification provisions and obligations (§§3.2.9, 3.5.6); (iv) clarifying insurance 
requirements to comport with existing policies, including providing for 
confidentiality of insurance structure (including deductibles, retention levels, and 
declaration pages), non-ownership of vehicles, additional insureds are added via 
blanket endorsement, limits are those specified by written contract, and notification 
only goes to primary insured (§3.2.10; RFP Project Overview §E); (v) records 
inspection focused on information pertaining to fees and expenses charged and access 
to records shall not include facilities or systems housing confidential information of 
Moss Adams or Moss Adams’ other clients (§3.4); (vi) clarifying IVGID ownership of 
final deliverables and Moss Adams’ ownership (and retention) of intellectual 
property, working papers, works in progress, and general skills and know-how 
(§3.5.3); ); (vii) confirming any changes and further agreements will be made by 
mutual agreement of the parties (§3.5.4) (viii) following the American rule on 
attorneys’ fees (§3.5.5); (ix) providing mutual limitation on liability (§3.5.24); and (x) 
deleting inapplicable provisions (such as §3.5.6.1 regarding design professionals). 

We have successfully signed services agreements with thousands of clients and we 
commit to working in good faith to successfully negotiate a mutually agreeable 
contract on a timely basis should we be awarded this work. 

Moss Adams is uniquely qualified to provide these services, and we firmly believe we 
offer the kind of special dedication, continuity, and commitment that inspires mutual 
trust and confidence in projects of this type.  

Sincerely, 

 
  
Michael Parker  
Partner  
(303) 965-7915  
michael.parker@mossadams.com   
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B – Company Background and Organization 

At Moss Adams, we believe in the power of possible. As a 
business and personal advisory firm with 4,400 
professionals across more than 30 locations, we work with 
clients to meet the rising challenges and opportunities of 
tomorrow. Through a full spectrum of accounting, 
consulting, and wealth management services, we bring 
the deep industry specialization and unconventional 
thinking our clients seek. 

Since we put down roots in the Pacific Northwest more 
than 100 years ago, we’ve steadily expanded to serve 
clients across the nation and globally. Our full range of 
services includes accounting (assurance and tax), 
consulting (IT, strategy & operations, transactions, and 
specialty), as well as individual and institutional wealth 
management. 

Moss Adams is one of the 15 largest US accounting and consulting firms and a founding member of 
Praxity, a global alliance of independent accounting firms providing clients with local expertise in the 
major markets of North America, South America, Europe, and Asia. 

Full-Service Capabilities 

We offer a full range of services and specializations that span accounting, consulting, and wealth 
management to suit your specific needs. 
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CONTACT INFORMATION 
Name Moss Adams LLP 

Address 500 Dallas Street, Houston TX 77008 

Contact Person Michael Parker 

Phone Number (303) 965-7915 

Email michael.parker@mossadams.com  

Website Address www.mossadams.com  

 

THE MOSS ADAMS MISSION 
Our core values guide us in all we do at Moss Adams. They represent the qualities we look for in the 
people we hire, our beliefs about how we should conduct our business, and our aspiration to do our very 
best work. We hold ourselves accountable through our commitment to social responsibility. 

With optimism 
and enterprise, 
we’re committed 
to helping our 
clients achieve 
prosperity—
however they 
define it. 

Rabidly client-
focused, we 
develop deep, 
collaborative 
relationships to 
understand our 
clients’ 
businesses, lives, 
and needs. 

We bring deep 
industry expertise 
and technical skill 
to our clients, 
allowing us to 
offer both 
foresight and 
insight. 

We’re keen, 
integrative 
problem-solvers, 
bringing our whole 
firm to each client. 

We’re dedicated 
to developing the 
best client 
advisors in the 
profession, within 
a culture of 
collegiality and 
authenticity. 

Pillar and the Four Cornerstones 

Our core values guide us in all we do at Moss Adams. They 
represent the qualities we look for in the people we hire, our 
beliefs about how we should conduct our business, and our 
aspiration to do our very best work.  

We hold ourselves accountable through our commitment to 
social responsibility. This correlates to exceptional client 
service, which is reflected in the success and growth of both our 
firm as a whole and our enterprise system consulting group.  
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PILLAR is an acronym for: 

Passion for excellence. Set high goals and standards; dedicate ourselves to high-quality work. 

Integrity. The bedrock of trust; it’s fundamental to our role as client service professionals and to serving 
the public interest. 

Lifetime learning. Seek opportunities for professional and personal growth; continually develop our 
knowledge. 

Leading by example. Act as mentors for others; respond to requests in a timely manner; honor our 
commitments. 

Accountability. Accountable for performance standards and having a balanced life. 

Respect. Respect others’ time and avoid last-minute requests; act professionally and responsibly during 
stressful situations. 

The Four Cornerstones are: 

 

People. Employee retention; hire and train the best 
professionals and provide leadership development. 

Clients. Passion to provide outstanding client service; a 
large part of our success and growth is based on 
the retention of invaluable clients. 

Safety. The background of our safety initiative is 
integrity. 

Growth. Growth provides opportunities for our 
employees, which in turn provides resources for our 
clients. 

What Constitutes Success for Moss Adams 

All of our firm’s strategies are driven by our four cornerstones: people, clients, safety, and growth. Our 
success is measured by our ability to achieve the goals we set forth in each of these key areas. 

People 
Our business is only as good as our people, so we strive to attract and retain the right people by making 
Moss Adams a great place to work. Our high employee retention rate and the increasing rate at which we 
are admitting new partners each year are evidence that the many programs we’ve put in place—like skills 
training, leadership development, and succession planning—are working well. 

Clients 
Moss Adams is continually striving to maintain our high standard of client service. As our mission states, 
our standard is to achieve exceptional status in your view, based on our performance. Providing accurate 
and timely service, knowing your business and your industry, having the appropriate resources to meet 
your needs—these all play into our focus on serving clients. Our exceptional client retention rate and the 
positive results we receive from our annual client survey process are key indicators that we’re meeting 
our client goals. 
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Safety 
Safety is paramount at Moss Adams. We believe that an integral part of a great business is having 
professionals who know how to operate in a socially responsible manner that helps protect their careers, 
our clients, the community, and the firm. As a result, we have many programs in place to evaluate and 
maintain our safety standards. 

In addition to the peer review process, we conduct annual internal quality assessments in which partners 
and senior managers from one office go to another office to review engagements for compliance with firm 
policies and generally accepted auditing standards. The results of these inspections are summarized and 
presented to our offices’ leaders at an internal conference of our assurance service professionals. This 
conference helps all firm leaders learn about current trends and areas needing improvement. 

We’ve established firm committees for both business assurance and tax, and these committees 
rigorously uphold the quality assurance measures set forth by the firm. These committees are 
responsible for staying abreast of all relevant regulatory changes and training for all firm professionals.  

Growth 
We must grow to add opportunities for our partners and employees and to meet our clients’ ever-
changing needs. Through hiring and retaining the right people, keeping clients satisfied, and operating in 
a safe manner, we’re successfully achieving our growth goals. 

MAJOR LINES OF BUSINESS 

Our Consulting Practice 

Our full-service consulting team identifies and meets the needs of small- and middle-market 
organizations across all industries. With a focus on both strategy and effective implementation, our 
consulting services address a range of business transition challenges, including start-up, fast growth, 
turnaround, mergers, and generational transitions. By serving as both management consultants and 
technical advisors, we’re able to navigate our clients through change processes that increase 
performance results and organizational capacity.  

Through effective listening and counseling skills, we identify, clarify, and facilitate solutions that provide 
immediate results. In particular, we’re recognized as advisory leaders in IT; strategic and business 
planning; business owner succession; organizational development and improvement; leadership 
development training and education; management consulting, coaching, and mentoring; valuation and 
appraisal; and change management. 

MOSS ADAMS DIFFERENCE 

The Moss Adams Service Philosophy  

At Moss Adams, we’re all in, personally engaging with clients to help them anticipate, prepare for, and 
embrace the future. We take the time to understand your business or individual situation, anticipate 
needs, and identify gaps before they become obstacles, so you can grow, manage, and protect your 
prosperity with confidence. 

One of the ways we foster closer relationships with our clients is through a high level of partner 
involvement with each engagement. You get personal attention from our most experienced professionals, 
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who lend their proven technical skills, thoughtful guidance, and steady hand to your most complex 
business challenges. 

And thanks to a staff-to-partner ratio that averages around ten to one, we’ve created an environment of 
intense professional development. This means our partners—and also our senior managers, managers, 
and other personnel—can provide the District with well-trained, seasoned, tested expertise. 

From our clients, we expect total honesty. In return, we promise to be proactive, candid, accessible, and 
knowledgeable—always ready to share our expertise, but seeking first to listen to make sure we 
understand your business, its unique needs, and how we can help. Our professional skills are the 
foundation upon which we build a successful client relationship. It’s the innovative way we apply those 
skills to your unique circumstances that sets Moss Adams apart. 

Clear Benefits for Your Organization 

The Benefit How It Happens 

More Efficiency and 
Effectiveness 

We’ll design an engagement plan that’s unique to your organization 
and based on areas deemed to have the highest risk. During the audit, 
the focus is on assessing and testing these areas. This approach 
focuses efforts on what’s most important to you and the users of your 
financial statements and audit reports. 

More Senior-Level Attention Our approach relies on greater partner and manager involvement. 
Senior-level professionals monitor and supervise the engagement, and 
partners conduct their reviews in real time. 

More Flexibility We build reasonable flexibility into the engagement timing to fit your 
schedule and needs. 

More Relevant Analysis We take the necessary time to analyze your operational issues, which 
allows us to provide valuable and practical insight from a third-party 
perspective. 

More Timeliness and 
Efficiency 

Our engagement teams use proven technology to provide an efficient 
and effective engagement. 

 

PENDING LITIGATION 
As with any large firm, Moss Adams is occasionally involved in addressing legal and regulatory issues. 
However, no action, suit, proceeding, inquiry, or investigation before or by any court or federal, state, 
municipal, or other government authority is pending, or to our knowledge is threatened against Moss 
Adams, related to or which would have a material effect upon the services contemplated herein. 
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C – Experience 

For the last 20 years, IT services represent a core component of the Moss Adams consulting practice. 
Our consultants have extensive business and technology backgrounds, complemented by their systems 
expertise. We understand the benefits of automation and technology, as well as the risks. 

Our IT professionals assist clients with planning system needs, selecting hardware and software, 
managing third-party vendor installations of hardware and software, and acting as an ongoing resource 
for your internal IT specialists. We’re capable and available to handle entire projects or to provide 
occasional consultation services. To support our efforts, we bring technology and business consultants to 
the team who’ve successfully participated in the following: 

• Alternatives analysis 

• Complex technology assessments 

• Dashboard development 

• Data governance and strategy 

• Data pipeline implementation 

• Implementations 

• Independent system acquisitions 

• Network design and administration 

• Organizational assessments 

• Policy and procedure assessment 

• Process improvement 

• Security reviews 

• Strategic planning 

• System needs analysis 

• Workflow re-engineering 

Our team is comfortable with the unique requirements of the District’s operating environment, and you 
can rest assured in the level of quality of the services you’ll receive. Our team has earned recognition for 
similar engagements and has an established reputation for our services based on our discriminating 
analysis and track record of successful implementations. 

Our consulting group has a reputation for value, objective analysis, and focused insight. Our extensive 
experience enables us to guide organizations efficiently and effectively through security assessments 
and procedural reviews to make realistic recommendations that clients can implement. As a result, we’re 
often asked to address the most challenging issues facing management and operational teams.  

Below is a sample of the range of services our group can provide: 

Enterprise Systems Consulting 

• Workflow and business 
process reengineering  

• Systems assessments 
• Systems evaluation, 

selection, and 
implementation 

• Project management and 
quality assurance 

• Systems integration  
• Custom software 

development 
• Corporate performance 

management and business 
intelligence 

• Feasibility studies and 
alternatives analysis 

• Management and 
operational reviews  

• Vendor management  
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IT Consulting 

• Cost-benefit analysis 
• Technology assessments 
• IT risk assessments  
• IT governance  

• Performance audits  
• Organizational development 
• Profit leakage solutions 

• SDLC and change 
management analysis 

• E-commerce and mobile 
computing reviews 

Information Security 

• Data classification  
• Disaster recovery and 

business continuity planning 
• Social engineering 
• Intrusion detection reviews  

• Network security design  
• Penetration testing 
• HIPAA security 

assessments 
• Cloud security alliance 

audits 
• IT security assessments  

• Security policy and 
procedure development 
and review 

• Technology audits 
• Compliance assessments 

(FISMA, NIST, COBIT, ITL, 
and ISO) 

IT Infrastructure 

• Network architecture and 
design 

• Infrastructure assessments 
• IT strategic plans, steering 

committee planning, and 
participation 

• Infrastructure architecture, 
design, and validation for 
business continuity 
planning and disaster 
recovery requirements 

• Outsourced chief 
information officer or 
information security officer  

• On-site and remote network 
deployment services 

• Server virtualization, 
storage, and recovery 

• Desktop and application 
delivery 

• Staff augmentation 

IT Compliance 

• Internal controls review 
• IT internal audit 
• Microsoft vendor DPR 

attestations  

• PCI DSS QSA and ASV 
services  

• Sarbanes-Oxley services 
• SOC 1, SOC 2, and SOC 3 

audits  

• SysTrust® and WebTrust® 
• Agreed-upon procedures 
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System Selection Services 

Our team of accomplished consultants combines extensive knowledge of business processes with an 
outstanding track record of providing support from system selection through implementation. Our project 
approach is guided by standard methodologies that, while tailored to each client’s unique circumstances, 
have proven successful in hundreds of engagements.  

APPROACH AND METHODOLOGY 
We provide system selection services to organizations experiencing challenges with their legacy systems 
and considering more robust system options capable of supporting their business processes and future 
growth. 

Our team of accomplished consultants combines extensive knowledge of business processes with an 
outstanding track record of providing system selection services. Our project approach is guided by a 
comprehensive framework that, while tailored to each client’s unique circumstances, has proven 
successful in hundreds of engagements. This approach will structure the system selection and 
acquisition process in a way that delivers the critical decision support you need at each stage to make a 
rational, strategy driven, operationally minded, and risk aware decision.  

Our System Selection Process 

 Project  
Initiation 

Internal  
Diligence 

Provider  
Evaluation 

Provider 
Engagement 

Key 
Activities 

 Stakeholder 
Team Creation 

 Scope 
Confirmation 

 Project Kickoff 
Meeting 

 Strategic 
Alignment 

 Business 
Process 
Reviews 

 Requirements 
Gathering 

 Gap Analysis 

 RFP 
Development 

 Requirements 
Confirmation 

 Solution Option 
Identification 

 RFP Distribution 
 RFP Response 

Analysis 

 Demo Script 
Development 

 Discovery 
Sessions 

 Scored 
Demonstrations 

 Reference 
Checking 

 Selection and 
Negotiation 

Decision 
Support 

 Project Charter 
 Project Steering 

Committee 
 Project Team 
 Confirmed 

Scope 
 Project Plan 

 Strategic 
Objectives 

 Prioritized 
Requirements 

 Process Flow 
Objectives 

 Day in the Life 
Scenario 

 Solution 
Provider Profiles 

 Scored 
Requirements 

 Requirement 
Risk Profile 

 Initial Cost 
Estimates 

 Demo Score 
Analysis 

 Requirement 
Risk Analysis 

 Final Cost 
Estimates 

 Reference 
Feedback 
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System Selection Best Practices 

To maximize value for our clients, our team follows the best-practice guidelines listed below during our 
system selection engagements: 

Tie business objectives to technology objectives 

Focus on present and future business processes and associated technical requirements. 

Determine universal clarity, understanding, and agreement on what’s working well or can or 
should be improved. 

Identify gaps and plan to close them. 

Prioritize solutions (e.g., impact and timing: pre-implementation, during implementation, post-
implementation) for any sources of pain or inefficiency and avoid automating inefficiency. 

Leverage a cross-functional team, including senior management. 

Provide strong project management. 

Develop an approach that’s vendor agnostic, yet vendor aware. 

Deliver adequate change management through planning, communication, and knowledge transfer. 

Achieve timely results with thoroughness, accuracy, and objectivity. 

STRUCTURE SELECTION ADVANTAGES 
We manage the entire selection process leveraging our structured selection methodology illustrated 
above, which allows your team to focus on strategic plan alignment and domain expertise contribution. 

The structured process includes gates driven by decision support at each phase to ensure we are 
prepared to enter the next stage. This ensures a comprehensive inward analysis prior to provider 
evaluation and engagement to maximize the value of the time that your team invests with viable vendors.  

Throughout the structured process, decision support elements are produced that may also be leveraged 
for implementation planning and execution particularly for areas with greater complexity and risk.  
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REFERRALS 
Hear for yourself the unique experience our clients have in working with our firm. We’re confident they’ll 
share stories of how we make their lives easier, help them identify and take advantage of rising 
opportunities, and guide them to increased prosperity. 

MT. HOOD MEADOWS 
RESORT 

Derek Gibbs, CFO (503) 337-2222 Ext1409 

SAN MANUEL BAND OF 
MISSION INDIANS 

Grace Wu, Director, Finance 
and Accounting 

(909) 864-8933 Ext 652209 

 

SPECIAL CONSIDERATIONS AND ENHANCING ATTRIBUTES 
We pride ourselves on not only leveraging best practices, but also serving as a source of best practices 
in our engagements. We conduct these engagements in accordance with industry standards. Our firm 
has internal controls in place to make sure we deliver high quality, defensible products for all strategy and 
operations consulting engagements, including the following: 

INDEPENDENCE 
We accept engagements carefully and assign teams with equal care so 
that no external, personal, or organizational impairments exist in our 
work. 

PROFESSIONAL 
JUDGMENT 

We use careful planning to determine the type of assignment to be 
performed and the standards that apply to the work. This includes 
defining the scope of work, selecting a specific methodology, 
determining the type and amount of information to be gathered, and 
choosing appropriate benchmarks. We also maintain an attitude of 
professional skepticism, which includes a questioning mind and a critical 
assessment of evidence. Our standards of professional judgment 
demonstrate experience and integrity in the performance of all our 
engagements. 

COMPETENCE 

The proposed staff for your engagement are certified data management 
professionals who extensively work with the Data Management Body of 
Knowledge (DMBoK). Further, they are well qualified to serve 
technology entities. Our firm has a rigorous continuing professional 
education program so that all staff meet specified requirements for 
education. In addition to rigorous continuing professional education, our 
proposed staff members work in a supervised environment that fosters 
the development of experience and professionalism. 

QUALITY CONTROL & 
ASSURANCE 

We have a comprehensive process of internal quality control and 
supervision. All engagements are assigned to a qualified engagement 
manager. All deliverables, including workpapers, findings, 
recommendations, and final reports are processed through a critical 
quality control review process. In addition to these regular quality control 
and assurance controls, our firm participates in a regular external peer 
review process. 

Our project methodology encompasses project planning, fieldwork, interviews, documentation of 
evidence to support our findings, commendations, recommendations for achieving improvements, and a 
project report that delivers high-impact analysis and an action plan.  
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D – Staffing Plan 

Working with the right team of professionals makes all the difference to your engagement. The team 
members we’ve thoughtfully selected to meet your specific needs have years of relevant experience. But 
more than that, you’ll find they bring an optimistic perspective focused on helping you explore and 
embrace emerging opportunity. Your Moss Adams team will personally engage with your team and bring 
a new level of energy and enterprise to your engagement. 

We take great pride in the experienced professionals we assign to engagements. Both our new and long-
term clients regularly compliment our staff on their industry knowledge and practical approach. Due to our 
low turnover average, we commit to returning staff on engagements whenever possible. 

The District will be served by some of our firm’s best client service partners and technical practitioners 
including:  

Chuck Andrews, Director, Project Lead 

Michael Parker, Engagement Partner 

Mike Dorisio, Manager, Project Manager 

 

Chuck Andrews, Director 

 

 

Professional Experience 

Chuck has over 20 years of experience delivering complex consulting projects, 
with extensive experience evaluating and implementing enterprise software 
systems across industries. He’s highly experienced in enterprise system 
implementations, including ERP, CRM, learning management, and field service 
management. Chuck previously held senior-level positions responsible for 
needs analyses, system selection/implementation, and professional services 
management, among others. He was introduced to NetSuite in 2006 during a 
system selection for a national energy drink company. In addition to leading 
several NetSuite implementations since then, Chuck has run multiple 
businesses using NetSuite. 

Education 

BS, secondary education and biology, Florida Institute of Technology 

Bottom Line Project Management Executive Program 
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Michael Parker, Consulting Partner 

 

 

Professional Experience  

Michael has worked in the technology consulting industry for more than 25 
years. He leads the Enterprise Systems Consulting group at Moss Adams 
where he provides consulting services related to enterprise resource planning, 
human capital management, client relationship management, and enterprise 
software to clients on a global and national basis. 

Prior to joining Moss Adams, Michael was a leader in the cloud solutions 
practice of a Big Four firm, where his responsibilities included customer 
success, practice management, and revenue attainment. He’s also held 
executive-level positions at CA Technologies, Newmerix, and PeopleSoft, 
where he focused on consulting management, customer success, and sales. 

Michael is a Certified Employee Benefits Specialist (CEBS). He’s been 
published in Contact Professional Magazine and spoken at events for 
PeopleSoft, SAP, Workday, Gartner, and Oracle. 

Professional Affiliations  

NetSuite SuiteSuccess Certified 

Education 

BS, computer science, University of Georgia 
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Mike Dorisio, Manager 

 

 

Professional Experience 

Mike is a manager with the Enterprise Systems Consulting group at 
Moss Adams. He has a track record of successfully advising clients and 
delivering improvements for business operations, with a focus on increasing 
efficiency through design of innovative process improvements and technical 
solution integrations. Mike is technically minded, resourceful, and skilled at 
bridging gaps between functional and technical resources while effectively 
engaging cross functional stakeholders. 

Prior to joining Moss Adams, Mike served in various director and managerial 
roles with Verdant Services; DeWolf, Boberg & Associates; Capgemini; and 
Accenture. He is also the founder of Dorisio Innovations. 

Professional Affiliations 

Capgemini Engagement Manager 

Institute of Industrial and Systems Engineers 

Oracle Fusion Financials Cloud General Ledger 

Oracle Fusion Financials Cloud Receivables 

Education 

BS, industrial and management systems engineering, West Virginia University 
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E – Financial Data 

Our Firm’s Financial Stability 

Moss Adams is in a solid financial position with sufficient working capital to meet its existing and future 
liabilities. Our firm’s executive committee and partners have a long track record of sound financial 
management and are dedicated to ensuring the financial integrity of the business. We have over 4,400 
personnel, including more than 400 partners, and annual revenues in 2022 were $1.1 billion. As a private 
partnership, we don’t disclose detailed financial data. However, if you would like to check our 
creditworthiness with Dun & Bradstreet, our DUNS number is 07-573-4889.  
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F – Project Cost and Schedule 

PROJECT TIMELINE 
Moss Adams is prepared to commence this project in November 2023, based on the projected award 
date of October 25, 2023. Assuming Client personnel are readily available to meet and work with our 
team members, an elapsed time of approximately five (5) to seven (7) months is expected to complete 
the work. This is considered an accelerated schedule designed to meet your needs in this situation. 
Factors that could influence the overall schedule include staff availability, availability of documentation, 
extent of supplemental analysis, desired level of documentation, holidays, and employee leave time. 

Point of Sale Assessment and Selection 

The Moss Adams 

The work plan that follows provides a list of tasks to assist IVGID in the system assessment, determining 
requirements, and conducting a selection process for the point-of-sale system.  

Point of Sales System Assessment and Selection Work Plan 

Phase 1 - Project Initiation and Ongoing Management 

Task 1.1 Establish project, confirm objectives, and finalize work plan and schedule 

Task 1.2 Schedule group sessions, interviews, and other tasks 

Task 1.3 Project management, quality assurance, oversight, and weekly status reporting 

Deliverables: 
• Work plan 
• Confirmed business process scope. 
• Weekly status reports 

Phase 2 - Fact Finding and Business Process Analysis 

Task 2.1 Obtain and review existing documentation 

Task 2.2 Conduct walkthrough of existing technology environment and systems 

Task 2.3 Conduct on-site/virtual process and requirements discovery work sessions including 
a work session to confirm the strategic goals of the business 

Task 2.4 Establish technology standards and integration requirements 

Task 2.5 Identify an initial set of solution vendors based on high-level requirements and 
scope 

Deliverables: 
• Prequalified list of vendors  
• Draft functional requirements listing/definition 

Phase 3 - Requirements Analysis and Definition 
Task 3.1 Document functional requirements 

Task 3.2 Review requirements and provide feedback  
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Point of Sales System Assessment and Selection Work Plan 
Task 3.3 Co-develop request for proposal (RFP) (Moss Adams will provide the template and 

requirements sections, and IVGID will provide all corporate and project related 
information) 

Task 3.4 Finalize vendor participation list 

Task 3.5 Review RFP with project team. Publish RFP and coordinate vendor responses  

Deliverables: 
• Finalized Vendor List 
• Functional Requirements Listing / Definition 
• RFP to be sent to Vendor Participation List 

Phase 4 - System Evaluation and Vendor Selection 
Task 4.1 Establish selection criteria and develop scoring model 

Task 4.2 Respond to vendor questions 

Task 4.3 Receive, review, and evaluate RFP responses from vendors 

Task 4.4 Assist project team in evaluating responses and select software vendors to 
participate in software demonstrations 

Task 4.5 Co-develop software demonstration script(s) with IVGID and complete scoring 
model using Moss Adams template 

Task 4.5 Coordinate, facilitate and attend vendor demonstrations (assume no more than two 
vendors)  

Task 4.6 Resolve open items with vendors not covered during vendor demonstrations 

Task 4.7 Apply scoring model and consult on final vendor selection 

Task 4.8 Contract negotiations* – IVGID will own this task with Moss Adams providing 
advisory services if requested through an addendum. 

Deliverables: 
• Scoring model 
• Demonstration scripts 
• Analysis of demonstration scorecards and revised proposal response decision support 
*Moss Adams can review vendor agreement(s) and provide consulting on best practices for 
contract structure and terms if desired. 

 

Point of Sale Implementation Governance 

Moss Adams proposes that we provide project governance for the implementation of the point-of-sale 
system selected. Based on our role in the assessment and selection, our team can provide continuity 
throughout the implementation leveraging the work product of the assessment and selection process to 
drive the implementation plan and execution. We find this approach, combined with a proven vendor 
implementation methodology provides effective risk management for the implementation process 
particularly in areas where integration and customization are required to address IVGID’s business goals.  

The point-of-sale implementation governance scope will vary based on the solution selected by IVGID. 
However, an initiation phase to is common to governance engagements to establish the project team, 

Page 292 of 333



 

 
Moss Adams | Proposal for Incline Village General Improvement District 17 

 

project plan, communication plan, and awareness session with key stake holders. Our estimate fees for 
this phase may be revised based on the scope and timing of the solution selected and scope of the 
implementation effort.  

PROJECT FEE PROPOSAL 
For our clients, it’s about more than the dollars you pay at the end of the day; it’s about value. Consider 
both the tangible and intangible benefits of working with us. You’ll get solid and timely deliverables. But 
more than that, the experience you’ll have working with forward-thinking, industry-specialized 
professionals who work side by side with you to explore new possibilities is where you’ll see the value. 
Invest in your future prosperity and experience a different style of service with us. 

Our fees are based upon the hourly rates of individuals assigned to the project, plus expenses. Fees will 
be billed monthly as incurred on a time and materials basis. The professional fees for the project are 
expected to range from $85,000 to $105,000, plus expenses. 

Service Description Amount 

Point of Sale Assessment and Selection $55,000 - $65,000 

Point of Sale Implementation Governance Estimate $30,000 - $40,000 

  

Billing Rates Table 

Staff Level Hourly Rate 

Partner $435 

Director $420 

Senior Manager $330 

Manager $295 

Senior $265 

Staff $220 
 

We can jointly manage the budget for this engagement at project initiation through discussions regarding 
project scope, resource availability, assignment of duties between Client and Moss Adams team 
members, the anticipated level of effort, and overall project timing. If our time is less than anticipated, we 
will bill the lesser amount. If our time is more than anticipated, we will discuss this with you before 
proceeding further. 

In addition to fees, we will charge you for expenses. Our invoices include a flat expense charge, 
calculated as five percent (5%) of fees, to cover expenses such as copying costs, postage, administrative 
billable time, report processing fees, filing fees, and technology expenses. Travel expenses and client 
meals/entertainment expenses will be billed separately and are not included in the 5% charge. 
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We’re All In 

At Moss Adams, we’re all in, personally engaging with clients to help them anticipate, prepare for, and 
embrace the future. We’re committed to doing everything in our power to meet and exceed your 
expectations. 

Our goal—to serve you for the long term so you can focus on your business. 

Let us show you what Moss Adams can do for you.  
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