
TO: Board of Trustees 

FROM: Paul Navazio 
Director of Finance 

MEMORANDUM 

SUBJECT: Fiscal Year 2020/21 Fourth Quarter Budget Update: 
Popular CIP Status Report Through June 30, 2021 

DATE: September 7, 2021 

I. RECOMMENDATION 

This is an informational report and therefore no Board action is required. 

II. BACKGROUND AND DISCUSSION 

This communication represents the FY2020/21 4th Quarter Popular CIP Status Report intended 
to provide an update for the District's Capital Improvement Program (CIP) Budget for activities for 
the period from July 1, 2020 through June 30, 2021. This report complies with Board Policy 
13.1.0.2 relating to periodic reports on the status of the District's capital projects. 

The Board received the FY202/21 1st Quarter Popular Cl P Status report at its meeting of 
November 19, 2020, and 2nd quarter Popular CIP Status report at its meeting of February 24, 
2021, and the 3rd quarter report at its meeting of May 12, 2021. This agenda item, via attachment, 
provides the Board with the fourth quarterly Popular Report, reflecting unaudited financial results 
for the fiscal year ending June 30, 2021. 

Overview 

The District's FY2020/21 approved capital budget adopted by the Board on May 27, 2020 
provides for appropriations totaling $14,377,677 in support of planned capital projects across all 
District activities, including Administration ($650,150), Utilities ($7,140,286), Community Services 
($6,127,741), Beaches ($454,500) and Internal Services ($5,000). Subsequent amendments to 
the capital budget, totaling $1,313,677, were approved via separate action by the Board of 
Trustees, resulting in an amended budget of $15,691,354. 

Prior Year FY2020/21 Amended Expenditures 

Carryforward Apprm.ed Budget Amendments Budget thru 6/30/21 

General Fund $ 300,000 $ 650,150 $ $ 650,150 $ 429,458 ,. .. 
Utility Fund 2,553,786 7,140,286 (10,069) 7,130,217 3,307,644 

Internal SeNces 5,000 5,000 0 

Community SeNces 2,500,701 6,127,741 65,457 6,193,198 2,907,253 

Beach 454,500 1,258,289 1,712,789 1,245,205 

Total All Funds $ 5,354,487 $ 14,377,677 $ 1,313,677 $ 15,691,354 $ 7,889,560 

Overall, capital project expenditures through the fourth quarter of FY2020/21 (June 30, 2021) 
totaled $7,889,560, or 50.5% of the amended CIP budget. 

In addition to reporting actual expenditures for each approved capital improvement project 
through June 30, 2021, the report also includes specific modifications, per Board action, to the 
adopted FY2020/21 CIP budget. The report also includes a brief "status" classification to assist in 
understanding the information contained in this report as well as to help track changes in individual 
project status from quarter to quarter. 
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Popular CIP Status Report through 06/30/2021 -2- September 7, 2021 

Adjustments to Adopted FY2020/21 Capital Budget Reflected in GIP Status Report 

The following summarizes modifications to Capital Project budget reflected in the 4th Quarter CIP 
Status Report per previous Board action: 

Summary of Board Actions Impacting the FY2020/21 Capital Budget 

Board Agenda Project Description Project# Action 

6/23/2020 Watennain Replacement - Martis Peak Road \icinity 2299WS1704 Reduce Project Budget per Bid Award 
Unallocated Capital Project Funding 

6/23/2020 Maintenance Building Drainage, Washpad and Pawment 3141GC1501 Reduce Project Budget per Bid Award 
Unallocated Capital Project Funding 

8/1212020 IT infrastructure 1213CO1505 Re-allocation of Project Budget 
Microsoft Office Licenses 
Windows Sen.er Operating System 

12/9/2020 Watennain Replacement - Slott Pk Ct 
Unallocated Capital Project Funding 

12/9/2020 Burnt Cedar Swimming Pool lmprowments 

2/24/2021 FY 2019120 Cany-o\er Adjustmnents 
Utility Fund 
Community Ser\ices Fund(s) 

4/29/2021 Burnt Cedar Swimming Pool lmpno\ements 

1213CO1803 
1213CO1804 

2299WS1706 Advance Funding for Design of 
FY2020/21 construction project 

3970BD2601 Supplemental Appropriation fonn 
Fund Balance 

various Adjust FY2019/20 Cany-owr 
various Adjust FY2019/20 Cany-o\er 

3970BD2601 Supplemental Appropriation fonn 
Fund Balance 

Total CIP Budget Amendments 

Amount 

(353,910) 
353,910 

(121,567) 
121,567 

(33,700) 
(9,300) 
43,000 

45,000 
(45,000) 

258,289 

(10,069) 
65,457 
55,388 

1,000,000 

$ 1,313,677 

BoardActions Since Third Quarter Report- Adjustments to FY2020/21 Capital Budget 

Fund 

Utility Fund 
Utility Fund 

Golf Fund 
Golf Fund 

General Fund 
General Fund 
General Fund 

Utility Fund 
Utility Fund 

Beach Fund 

Utility Fund 
Various 

Beach Fund 

The Board of Trustees approved (via Resolution No. 1882, dated April 29, 2021) amending the 
capital budget to appropriate $1.00 million for the Burnt Cedar Swimming Pool Improvement 
Project (CIP # 3970802601) to advance construction funding into the FY2020/21 fiscal year. 

Pending Carry-over Appropriations 

Expenditures charged to capital projects through the fourth quarter of FY2020/21 result in 
available unexpended appropriations of $7.80 million. Of this amount, an estimated $5.98 million 
is expected to be re-appropriated through carry-over to the FY2021/22 budget in support of 
ongoing capital projects and programs. Of this amount, $1,875,000 in carry-over appropriations 
were approved with the adoption of the FY2021/22 budget, and an additional $4.11 million in 
carry-over appropriation requests are pending Board action via a separate agenda item. 

Capital Improvement Charges Transferred to Operating Expenses 

As part of the year-end close process for the fiscal year ended June 30, 2021, staff has 
identified a total of $1.29 million in costs that were recorded as capital expenditures that 
do not meet the criteria for capital assets. While these costs are reflected in the attached 
Popular CIP Status Report as expenses charged to the projects where they were 
budgeted, these costs have been recorded as operating expenses and will not be 
capitalized. 

Attachment: 
• Popular CIP Status Report - FY2020/21, through June 30, 2021 
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