EMORANDUM

TO: Board of Trustees
THROUGH: Chairman Matthew Dent
FROM: Erin Feore, Director of Human Resources

SUBJECT: Review, discuss and provide direction on the District General
Manager evaluation process (Requesting Trustee: Trustee Sara
Schmitz) (Requesting Staff Member: Director of Human Resources
Erin Feore)

RELATED STRATEGIC

PLAN INITIATIVE(S): While it is not a budgeted initiative in the
strategic plan; it was directed by the Board of
Trustees and relates to the Long Range
Principal #7 — Governance of the Strategic Plan

RELATED DISTRICT This is tied to the District General Manager's
POLICIES, PRACTICES, Job Description and Board identified District
RESOLUTIONS OR General Manager goals for the 2022-2023 fiscal
ORDINANCES year

DATE: March 8, 2023

I RECOMMENDATION

The Board provides direction to the Director of Human Resources in the
structured process for evaluating the District General Manager's work
performance. This may, at the Board's discretion, include requesting the
District's senior leadership team anonymously submit feedback (often referred to
as a “360 review").

1. BACKGROUND

At the March 8, 2023 Board of Trustees meeting, the Board discussed the
proposed changes to the General Manager evaluation process. These changes
proposed a new design of the previously utilized General Manager evaluation
form that would allow Trustees to provide a more focused and less subjective
method for evaluating the overall work performance of the General Manager to
include:
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e Competency Review: The questions in this section tie to the General
Manager's job description and is intended to allow the Board of Trustees to
evaluate the General Manager's skills related to Management,
Professional and Technical Skills, Community Relations, Leadership,
Communication and Human Relations.

e Goals Review: This section allows the Board of Trustees to evaluate the
General Manager's completion of the previously designated goals, as
follows:

1. Time Management/Task Delegation

2. Internal Controls

3. Contract/Project Management

4. Implementation/Revision of Ordinance 7

5. Effective Management of the 2021-2023 District Strategic Plan

Upon further discussion, the Board proposed additional design ideas and
recommended changes to the proposed evaluation form. As directed, the
Director of Human Resources has updated the General Manager's evaluation
form to include:

Clarification/descriptions to the proposed ratings and additional space for
individual narratives and comments.

Ml BID RESULTS
Not applicable to this item.

IV.  FINANCIAL IMPACT AND BUDGET

The evaluation process has an impact on the budget as it relates to potential
salary increases for the General Manager.

V. ALTERNATIVES

The Board may suggest alternatives.

VI. COMMENTS

The purpose of the evaluation process is to set goals and expectations for
work performance and provide guidance for needed and desired
improvement in specific areas, as applicable.

VIl. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON
INVESTMENT OR PRODUCTIVITY ENHANCEMENT
Not applicable to this item.

Page 598 of 750



VIIl. BUSINESS IMPACT

The benefit is to have a less subjective, more comprehensive method for
evaluating the General Manager’'s work performance. Should this type of tool and
approach be approved, it may be expanded more broadly in the organization.

IX. ATTACHMENTS

1. 2022-2023 Competencies Evaluation - Final Draft
2. 2022-2023 Goals Evaluation - Final Draft

X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

By which date will the “360 reviews”, to be completed by the senior leadership
team, be due for submission?
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