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-S'unimary-

• Play at both courses was on track through July to have great seasons, however due to the fires, play was below what was 
budgeted. 

• Play mix is starting to shape itself, however we need additional annual data to determine where both courses are. Picture 
Pass holder rounds are still increasing over what the 12 year average is (70% vs 60% historically). 

•' New pricing structure over the last 2-3 years is positively effecting revenue. Average dollar per round is up at both courses as 
well as overall revenue. Once again, we need to evaluate what a normal year looks like before any more significant decisions, 
are made on pricing as well as solidify cost recovery expectations from the Board of Trustees. 

• Food and Beverage revenues have been severely impacted as a result of COVID restrictions, as well as labor shortages in the 
region. 

• The Merchandise Department has continued to find ways to increase net revenues. (see chart below) 

Merchandise Sales 2019 2020 2021 

Champ 11 $466,~62-1_8% J $376,~11-i_o% Jl $487,~02- 3_8% 
Profit Margin Profit Margin Profit Margin 

Mountain $72,978 - 31% $54,596 - 39% $56,831- 45% 
Profit Margin Profit Margin Profit Margin 

• Note - More club sales at the Championship Course lowers their Profit Margin 

• Marketing - continues to find innovative ways to market both golf courses while decreasing expenses. 
• The following slides detail play and revenue for both the Championship and Mountain courses. 
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C8nservative p·otential G'i:een Fee revenl!J"e1 l.oss d·ue to tires 

Champi'onship Course 
•. August .;;, 8'1.fl liOUhds f"ll70-128 X-. 20.)' 
• September - 548 {"139-12"1!. x 30): 
• Total r:o·unds = 1380 x-$801 aw.eliag_~ per· round = $:,110,400 

M:our:1tair:11 Co.l!Jrse 
•· August ~·6·2e· iounds (13.6.!"•1.0S·1) x 20 
•· September - 855· (:1413-861)1 x-15 
•· Total roumds = 14.75; x $3·o:: ayerage per round =· $44-,25.0 

Note: This does not count-Range Fees, Club·Rentals, Merchandise Sales or F&B~ 



C'h··am1pi·o·nsh1i_1p: C_o:u1rse p:1!ay-Totals 
July August I September October Totals 

1,834 JL 1,267 JL_ 1,097 II 635 ____. -
Pass Play 611 2,080 1,964 1,544 1,269 588 8,056 
·- - -

650 ~ JC.. 42 6 ~c 375 -IC 111 ~L 2 ,208 Guest 134 452 IL_ 
Non-Picture Pass Holder 315 933 1,050 693 876 196 4,063 

Other 11 68 II 242 I[ 62 _][ 44 7C 25- JC 2 1 _Jc 468 

Total 1,793 5,256 5,560 3,974 3,642 1,617 

N 
0 

Total Rounds Residents Pass Play Guest Non-Resident Other 

2019 (22,916) __IL 5,895 _JL__ 1,492 __ .JL~ 2,185 ~L 5,510 ~:L 1,114 

2020 (23,053) 8,313 8,870 2,397 2,750 723 

2021 (21,842) 71 1:047 - 71 8,056 -712 ,208 71-4,063 71 468 

Percentage of play 

2019 · _ - -,L 26% ==c 32~5% ~c 9.5% ~c 24%-~c 8% 

2020 36% 38.5% 10.5% 12% 3% 
- 11 32%[1 37% ,~- 10% -11 11- 2% 2021 19% 

21,842 
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Ch·am·pi'onship· Course· M:omtih"l:y-Avera·g~·1·R·o.t1n.ds .. Per Da¥ 

2·tlll91 

•·M'a¥· 5.2 
•·- J.t11ne 13·:7-' 
• Ju1ly• 19"8·: 
•· Aug,.u_st 1189 
• Se·ptem1ber 13-,9·-

• o ·tto·be·li'~ 9'·2. 

Opening day in 2019 was May 17 
Opening day in 2020 was May 18 
:op~ning day in 2021 was May 17 

202·0: 
ll1!61

: 

]!3:6.: 
176 
.1,7:0:1 

l .43"1 

1!29 

2:0 121 

120 
li7·S. 
17·9 
12:s 
1211 
96 

Closing day in 2019 was October 20 
Closing day in 2020 was October 18 
Closing day in 2021 was October 17 
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Championship Course Net Green Fee 
Revenue 

Resident, 
$454,021.00 I 

25% 
-- Guest, 

$268,974.50, 
15% 

· _, ·:' Non Resident, 

Play Pass, 
$501,022.00, · 

27% 

Total Green Fee Revenue -
$1,844,070 

$611,082.50, 

33% 

Other, 
$8,970.00, 0% . 

• Guest 

• Non Resident 

Other 

Play Pass 

• Resident 
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Total: Average; D·o:ll·ari Pe·r R·o.um.d 
2019 2020 2021 

$60.38 -~~~L $64.89 __JL $64.22 

Play Pass $53.40 $49.92 $62.19 

Guest- 71 $93.26 JC-$98.86 ~c $118.19 

Non-Picture Pass Holder 

Other 11 
!I 

2019 

$70.54 

$117.01 $141.05 $148.18 - _ ~ .. _ IC $3.42 ____ JC $19.16 $2.49 

A-II: Pf1a¥ .. Co:m·b.iin.edl 
2020 

$69.82 

12-M:mths Nov - Oct 

Cost Fer Round of Golf 

Rcunds= 21,842 
Op,:,mting Ca,;f<; 

Operating w/ OVHD 

Oper, • OVI-ID • CAP 

Oper, + OVHD+ CAP~Debt 

ACTUAL 

~ 7~.Rr 

$ 93.3L1 
S 11,1.88 

$ 123.15 

' 

2021 

$83.45 

+$13.63 
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ChampiQnship Revenue Financial Comparison (1Net} 
Revenues 2019 2020 2021 

Golf Fees II s1,1os,463 _JL_ $1,622,659 Jl $1,875,596 

Range Fees $128,196 $178,898 $160,243 

Lessons r-· $38,579 ~][-$52,273 ][_ $50,985 

Merchandise Sales $466,263 $376,312 $487,403 

Club Rentals II $52,881~L $9,135 J[ $45,037 

Food Sales* I $384,707 71 
$~~8,2~_: ~I- --$~~~,651 I 

Beer Sales* !I $96,049 _ JL $5s,9roi]~993 

Wine Sales* $55,891 $40,715 $31,419 

$103,~ L-$55,1-26 Jr $78,785 

Totals $3,031,621 $2,662,362 $3,058,112 

Average Total Per Round j $132.29 ·-11 $115.49 71 $140.01 
II I ______ :J 

10 
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c·h·a·m·pi:0·nsihtp· Cou1rs·e1 Wag_e-s 

Wages 2019 2020 2021 

Golf II $2s1,3s2 ___JL $22s,344 ~JL $2s1,3s3 

Golf Maintenance $378,208 $403,766 $402,850 

Food & Beverag_:____j~ $370,723 --~JC $256,256 ~ c:!314,935 

Merchandise $69,211 $43,647 $57,354 

Administration (includes $190,129 11 $13o,3ss 71 $146,484 
Marketing) 

~-~L..... L__ 

Totals $1,290,253 $1,062',368 $1,203,006 
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Mo.·u1ntain· Co:urs.e· p:1ay-Total!s 

mlhhti 
I -

Picture Pass Holder 403 

Pass Play 164 992 

Guest -jls1-, 337 
Non-Picture Pass Holder 232 1,149 

-
Other ii 17 ,I 89 

Total 867 4,344 

U!J¢••4!i4'1M 
Do 

1,001 703 . 
468 333 

1,195 784 

119 I 77 

4,846 3,242 

September October 

1,012 286 

678 170 

21s 7r 57 
484 

193 

2,585 

112 

2 

627 

Total Rounds Residents Pass Play Guest Non-Resident 

Totals 

6,886 

3,956 

497 

16,511 

Other 

2019 (1s,446) ___JL s,239 _jL 2,788 _JL 1,698 _JL 4,846 ~II 
2020 (18,322) 9,212 2,957 1,962 3,624 

2021 (16,s11> 71 G,ss6 71 3,10s 711 ,464 71 3,9s6 -!I 
Percentage of play 

875 

567 

497 

- 1L 34% =ic 18% :=Jc 11% ~c 3 1% -==ic 6% 2019 

2020 50% 16% 11% 20% 3% 
- - I 42% ----i-- 22% ll~ 9% 71 24% -ii 2021 3% 1; 12 
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Moanta!i"n·. Coors·e·· Ma.mth·ly1 Average R·ou·n·dlsl Pe.r· Day 

2"0'·19' 
•

1 M'ay-· 51121 

• J:u·ne. li-ll81 

•· Jttl:y- 15:17· 
•· Au·g·u-st. 151·5 
•

1 Sep_te.ml,·er 15:8. 
•· o·cto.b·e;r1 *Q": 

Opening day in 2019 was May 28 
Opening day in 2020 was May 25 
Opening day in 2021 was May 24 

. 2020: 
1.00:· 
113·. 
14.s·. 
1361

: 

114_3:I 
12·0·1 

-

__ .2·.02:·1. 
1.o·s 
145· 
:tS.6' 
llo·s 
86' 
45 

Closing day in 2019 was September 15 
Closing day in 2020 was October 11 
Closing day in 2021 was October 14 
(9 holes only available after September13?5} 
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Mountai·n Course Net Green Fee 
Revenue 

Total Green l=ee 
Revenue ­

$556,235 

Play Pass, 
$71,451.00, 13% 

-- . - ..... 

Guest, 
$67,,678.00, 12% 

Other, $176.00, , 
0% 

- alllliC::!L.L.. • - ••. • -.:-L..b:..·.-__;:c_ ,. ·,~.!... 

• Guest 

• Non Resident 

• 0tt1er 

Play Pass 

• Resident 
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Total Ave·rage o·o·llar. Per Roure.d 
2019 2020 2021 

I 

$32.32 II $30.23 _._JL $29.so 

Play Pass $36.21 $17.83 $19.27 

Guest ,r~ $41.83 __Jc- $39.79 ---==-ic $47.07 

Non-Picture Pass Holder $53.39 $50.65 $54.43 

Other ii = s2.06- ~c- s1.29 = il ___ _ $.63 

Al:I p·1ay· Comib.ine_d 
2019 2020 2021 

$39.11 ~ $32.40 JI $33.99 

+$1.59 
-----

12-Months Nov - Oct ACTUAL 
Cost Per Round of Golf 

Rounds= 16, 511 

Operati."fg Casts ~ 41.70 

Op1::r11li_r1g w/ Ov'HD s 51.69 

Oper. + OVHD + CAP s bl.74 

Oper. + OVHD + CAP+Debt s 67.74 16 
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Mountain1 Course Revenue Financial Camparison· (1Net) 

Revenues 2019 2020 2021 

Golf Fees II $472,977 il ___ $621,827 _J~ 574,896 

Club Rentals $26,700 $335 $24,412 

$72,979 ~1[-$54,596 ][ -
Merchandise Sales !I $56,831 

Food Sales* $29,860 $23,530 $32,396 

Beer Sales* II $36,552 J[ $28,942 J[ $30,129 

Wine Sales* $18,147 $4,026 $7,386 

~lquor Sales* __ JL_ -$16,746 _J[ $18,318 ~Jl $19,548 

- --- - - "' - ' - ---,,-- 7r-
Totals 

I 

$673,961 I! s1s1,s14 1
1 

$74s,s9s I 

I '·• - - - . : - - . --- '---

Average Total Per Round ll $43~ 11 $41.02 11 $ 45.16 

* These totals do not include Weddings & Events 
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Mo.u1ntain· Co.urs·e-= Wa·ges 

Wages 2019 2020 2021 

Golf '.I $11G,os1 __JL $102,346 IL $120,440 

Golf Maintenance $130,801 $136,545 $145,894 

Food & Beverage ~I $12,675 - -----_ L. $17,587 -=:JC $19,468 

Merchandise $8,797 $12,245 $12,393 

Administration (includes $29,411 ii $3s,12s ii $32,511 
Marketing) 

-- _'L__ 
~-~ 

--1L_ 'l 

Totals $297,771 $304,448 $330,706 
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lo.ta·I ·p11ay.-- B·rea·kd1own·· by Play-- Type 

Play Type 

Picture Pass Holder II 
Play Pass 
·- =_JI Guest 

Non-Picture Pass Holder 
- - =1l Other 

"L 

Total 

Play Type 

Picture Pass Holder _ ____JI 
Play Pass 

Championship Course 

% of Play 
I 

7047 JL 32% 

8056 37% 

12 Year Average 

Rounds 

JL_ 7057 

6723 
II 

2208 L 10% JC 2 335 ~L~~ 
4063 19% 5033 

468 7[. 2% _JC 1414 

21,842 22,562 

Mountain Course 

, % of Play 

I 

12 Year Average 

Rounds 

6866 IL 42% JL-~ 6158 

3708 22% 1853 

:I 

Jl --
- =-_][ 1464 l[_ 9% JC ~1==-~ Guest 1495 

Non-Picture Pass Holder 3956 24% 4662 
-- - - - ----ir -i[_ 3% -][~~ 1853 _J[ 497-

16,511 15,298 

12 Year Average 
% of Play-

32% 

28% 

10% 

23% 

7% 

12 Year Average 
% of Play 

40% 

10% 
~ 

10% 

31% 

9% 
19 
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*2017 

*2018 

*2019 

2020 

2021 

Play Pass Sales 2017 to 2021 

Mountain Course Championship Course 

Total Pass 
Sales 

$21,718 

$79,746 

$100,972 

$52,710 

$71,451 

• . 

• 
41 

277 

243 

73 

121 

1598 

3085 

2788 

2957 

3708 

Average 

$/Round 

13.59 

25.85 

36.22 

17.83 

19.27 

Total Pass 
Sales 

$361,691 

$379,483 

$400,050 

$442,808 

$501,022 

#of 
Passes 
Sold 
357 

320 

320 

*Play Passes were able to upgrade in the middle of the year 
which results in more Pass sales by quantity. Also, in 2018 
and 2019, Punch Cards were used at the Mountain Course to 
help offset tosts for Play Passes. 

5899 

6372 

7492 

8870 

8056 

$59.56 

$53.40 

$62.19 
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