TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Paul Navazio
Director of Finance

SUBJECT: FY2022/2023 Budget Workshop #3

DATE: February 22, 2023

Introduction

The Board of Trustees has scheduled a series of budget workshops to inform
development of the District's FY2023/2024 budget.

The first budget workshop, held on January 25, 2023, provided preliminary
information of the development of the FY2023/24 baseline budget and provided an
opportunity for the Board to discuss and provide feedback on priority initiatives to
guide development of the FY2023/24 budget for each of the District's major funds,
departments and venues.

Tonight's budget workshop is designed to focus on the draft update of the District’s
Multi-Year Capital Improvement Plan covering FY2023/24 through FY2027/28
(Five-Year Plan update) and FY2032/33 (Ten-Year Plan update).

Specifically, the workshop will cover:
e Summary of Board Feedback from Budget Workshop #1 (1/25/23)

e Board Policies Related to Multi-year Capital Planning and Budgeting
o Capital Planning (12.1.0)
o Capital Budgeting (13.1.0)

e Draft Multi-Year Capital Improvement Plan Updates
o Board Priority Projects
Capital Plan Highlights: Major Fund, Departments, Venues
Fleet Replacement Plan Update
Capital Maintenance and Expense ltems

O O O
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Budget Workshop #2
FY2023/2024 Budget -2- February 22, 2023

e Draft CIP Financing Plan — discussion of financing opportunities to support
capital plan.

Updating the District’s Multi-Year Capital Plan

As discussed at the Board’s January budget workshop, the starting point for update
of the District's Multi-Year Capital Plan for is the Board-approved Five-Year Capital
Plan approved on May 26, 2022, concurrent with adoption of the District's
FY2022/23 budget. The approved Five-Year Capital Plan (Form 4411LGF), was
subsequently approved by the Board of Trustees at their meeting of July 27, 2022
and filed with the State of Nevada, Department of Taxation.

Updating the Multi-Year Capital Plan consists of the following:

e Projects reflected in years 2 through 5 of the existing five-year plan, plus that
addition of FY2027/28 projects.

e Updating cost estimates and schedule (timing) for existing projects, as
needed.

e The addition of new projects identified as needed to address new and
emerging needs

e Deletion of projects that are no longer deemed required

e Any updates needed to reflect specific Board action and direction since the
adoption of the current Multi-Year Capital Plan

Draft Update —Five-Year Capital Plan
The following summarizes the funding requirements being included in the draft

Multi-Year Capital Plan update, in comparison to the plan approved by the Board
in May of 2022:

Eppioeed = Tpproved | ied Eoproved | Upsate Plansed Updated Updmied |
FY 2834 Y 02s FYaoas i FY 2025 FYI026 i Y ¥y 2027 ram fYanae SR Total 51 Total |
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CAPITAL MPROVEMENT PLAN PROJECT SUMMARY Y0
0000 5 VN0 & #37.300

x 45,000 ason0 11120 200
3 T B0 § a0 3 Tmaw § 1o

111,290

B
PLA: PROJECTS § GARIIA00 § 75363000 § JADSE300 § 1331700 § 08 72993375 § 29620175 § 4884810 §  BSA1480 § 5562415 3 5131040 § B0.175100 § 107981805

The draft update of the Multi-Year Capital Plan includes projects totaling $107.96
million over the next five-year planning horizon, and represents an increase of
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Budget Workshop #2
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$27.84 million over the funding levels included in the last Board-approved Multi-
Year Plan.

The overall increase in the multi-year capital plan stems primarily from the
following:

o Effluent Pipeline Project — the draft multi-year capital plan includes $43.5
million in funding estimated to be required to complete the project. Past
plans have not reflected the estimated cost of the project; rather, they have
merely included annual “funding contributions” toward this priority project.
This project accounts for $13.5 million of the overall increase in the draft
multi-year capital plan.

o Effluent Pond-Lining / Storage Tank Project - $2.99 million in new
appropriations is included to support this project. The proposed funding in
FY2023/24 would bring the total project budget to $7.058 million. Grant
funding covering 75% if total projects costs in included in the budget to
support this project.

o Water Utility Capital projects are included in the updated five-year plan
totaling $9.3 million, representing an increase of $3.44 million. Accounting
for the increased funding requirement are increases to the annual
Watermain Replacement project, and two new proposed CIP projects (Fire
Hydrant Replacement ($1.25 million) and Emergency Generator Fuel Tank
for the Burnt Cedar Water Disinfection Plant ($250,000).

o The Community Services Fund capital plan includes increased level of
funding of $6.13 million over the funding included in the FY22/23 multi-year
plan, primarily due to increased funding proposed for the Incline Beach
House Replacement Project and reconstruction of Tennis Court facilities
over the next four years.

Changes to Multi-Year Capital Plan (Proposed)

The draft update to the District’'s Multi-Year Capital Plan included as an attachment
to this report has been formatted to facilitate comparison with the prior year's
Board-approved plan, and highlights changes made to the plan.

For each project included in the draft plan, the project summary reflects the funding
included in the FY2022/23 plan update and the funding proposed in the FY2023/24
plan update. Any funding amounts that have been updated are reflected in RED
for ease of comparison.
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Similarly, if the timing of an existing project has been updated, the fiscal year where
the funding is proposed has been updated. Modifications to the timing of existing
projects are also shown in RED for ease of comparison.

The draft Multi-Year Capital Plan also includes several new projects, some projects
that are proposed for deletion, as well as selected project where scope change
has impacted the proposed level of funding, or the timing of the project. All of
these modifications are also reflected in RED for ease of comparison.

Information is also being provide to the Board that projects out the Multi-Year
Capital Plan for a 10-year period, through FY2032/33. This added information is
useful in ensuring ongoing investments in the District's existing infrastructure
assets as well as anticipate needs and funding requirements beyond the five-year
planning horizon mandated by the State of Nevada.

Board Priority Projects

A major focus of the workshop will cover the funding and schedule proposed for
Board priority projects. These include:

Effluent Pipeline Project

Effluent Pond-Lining Project

Snowflake Lodge Improvements

Ski Master Plan — Phase 3

Aki Master Plan — Phase 4

Community Dog Park

Skate Park Enhancements

Incline Beach House Renovation Project

Ski Beach Boat Ramp Project

Beaches Access/Egress Improvement Project

Board Policy 12.1.0 — Multi-Year Capital Planning

Existing Board Policy 12.1.0, “Multi-Year Capital Planning” establishes specific
categories of projects to be included in the multi-year capital plan, as well as
establishing priorities to be applied to each category.

Board policy also highlights the need to develop a comprehensive financing plan
to support the projects and funding requirements included in the plan.
Development and adoption of a companion financing plan is critical to ensuring
that the District has the funding capacity to support the overall plan requirements,
as well as to identify the extent to which the capital plan is supported by available
fund balances, anticipated current revenues, outside grants or debt funding. The
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financing plan also assists in identifying the level to which proposed project funding
remains “unfunded” (limited to the out-years of the multi-year plan).

The following table provides a draft financing plan for the level of projects and
funding included in the draft update:

Updated Updated Updated Update Updated Updated
FY 2024 | FY 2025 I FY 2026 l FY 2027 | FY 2028 | 5-Yr Total |
CIP FINANCING PLAN
General Fund
Current Revenues $ - $ - H 33000 § - $ 30,000 $ 63,000
Fund Balance 295,000 350,000 72,000 157,500 - 874,500
Grants
Debt
Transfer In/ (Out)
Sub-Total General Fund $ 295000 $ 350,000 § 105,000 $ 157,500 § 30,000 $ 937,500
Utility Fund
Current Revenues $ 3034250 § 2883000 § 5980,700 § 3522000 S 1,956,000 $ 17,375,950
Fund Balance 1,000,000 1,000,000 H 2,000,000
Grants 3,841,750 - - - 3841750
Debt 13.472.000 14,348.000 14 383,000 H 42,203,000
Sub-Total Utility Fund $ 21348000 § 18,231,000 § 20363,700 $ 3,522,000 $ 1,956,000 § 65,420,700
Community Services Fund
Current Revenues / Facility Fees $ 2337500 $ 6,937,500 % 4503475 § 4,368,990 $ 3045790 § 21,193,255
Fund Balance 2,691,200 200,000 - 260,000 - 3,151,200
Grants 250,000 250,000
Debt # -
Unfunded 4,500,000 3,600.000 8.100.000
Sub-Total Community Senices Fund s 5278700 $ 11,637,500 $ B103.475 § 46289%0 § 3045780 $ 32694 455
Beach Fund
Current Revenues / Facility Fees s 822500 § 329,000 $ 985000 $ 35000 $ 54250 $ 2,225,750
Fund Balance 200,000 200,000 - - - 400,000
Grants -
Debt - - - - -
Unfunded 6,100,000 6,100.000
Sub-Total Beach Fund Fund s 7122500 § 529000 $ 985000 § 35000 $ 54250 § 8725750
Internal Service Fund(s)
Current Revenues s 12000 $ 63200 S 63,000 $§ - H 45000 $ 183200
Fund Balance
Grants
Debt
Sub-Total internal Service Fund H 12,000 $ 63,200 S 63,000 $§ - s 45000 $ 183.200
Distrt-Wide - All Funds
Current Revenues $ 6206250 $ 10212700 § 11565175 § 7925990 § 5131040 $ 41,041,155
Fund Balance 4,186,200 1,750,000 72,000 417 500 - 6,425,700
Grants 4,091,750 - - - - 4091750
Debt 13,472,000 14,348,000 14,383,000 - - 42,203,000
Unfunded 6,100,000 4,500,000 3,600,000 - - 14,200,000
Total Distnct-wide - All Funds $ 34056200 $ 30810700 $ 29620175 § B343490 § 5131040 $ 107,961605

The draft financing plan reflects supports new appropriations through use of $6.4
in available fund balance, $4.0 million in outside grants and $42.2 million in debt
financing over the next five years. In addition, a total of $14.2 million in project
costs are currently “unfunded” (Snowflake Lodge Improvements, Ski Way Road
Reconstruction, and the Incline Beach House Project).

Next Steps

Following feedback provided by the Board of Trustees, staff will refine and adjust
the draft multi-year capital plan, and return to the Board in late March with a draft
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FY2023/24 Tentative Budget, to include operating and capital budgets for
FY2023/24 as well as updated Five- and Ten-Year Capital Plan.

The Board is scheduled to approve the FY2023/24Tentative Budget by April 15%,
and the FY2023/24 Final Budget by June 15t. The final approved Five-Year Capital
Plan is required to be filed with the State of Nevada by August 15,

Attachments:
e Budget Workshop #2 — Power Point Presentation
e Multi-Year Capital Plan Update — Capital Projects
e Multi-Year Capital Plan Update — Fleet / Rolling Stock
¢ Multi-Year Capital Plan Update — Expense Projects
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Budget Workshop #2 Outline

e Board Feedback from Board Workshop #1 (1/25/23)

e Multi-Year Capital Improvement Plan Update

o Review of Board Policies
= Capital Planning 12.1.0
= Capital Budgeting 13.1.0

o Draft Five-Year Plan Update
= Board Priority Projects
= General Fund Projects
= Utility Projects
= Community Services Projects
= Beach Projects
= Fleet Replacement Projects
= Capital Maintenance
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Board Feedback from Budget Workshop #1

m Desire for venue and department managers to present their respective
budgets

m Review Education and Training Funding (Staff development)
m Evaluate value of:
1 Memberships
[0 Federal and State Lobbyist Contracts
m General Fund
1 Purchasing / Contract Management / Internal Auditor
m  Community Services
[0 Presentation of financials before/after Facility Fee allocations
1 Evaluate Golf and Ski as “stand alone” businesses
[0 Review each venue’s budget in relation to business plan (next 5 years)

[0 Consider Transitioning of Parks, and selected Recreation
programming to the General Fund

[0 Evaluate pricing for Couples Memberships at all venues
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Board Feedback from Budget Workshop #1

m Capital Improvement Plan
1 Develop Plan for Administration Building

0 Prioritize Beach House Replacement project and Diamond Peak Master
Plan (Snowflake Lodge)

1 Maintenance concerns at Tennis and Pickleball courts
O Prioritize Recreation Center improvements / expand gym capacity

m Presentation of Budget Information
0 State Form 4404LGF
0 Line ltem budgets (maximum transparency)
0 Focus discussion of Service Levels at each venue
1 Provide Organizational Charges for all departments/venues
0 Provide break-down across all funds for Services and Supplies
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Transferring Parks to the General Fund

m Parks maintenance and capital budgets are split between Parks Fund (370)
and Beach Fund (390).

m  Parks Fund (370) in preliminary FY2023/24 baseline budget: $2.09 million
1 Maintenance = $1,270,000
[ Capital = $ 827,000

m Preferred means to create budget capacity in General Fund requires adding
Information Technology to the Central Services Overhead Allocation Plan:

1 Historical CSO allocation plan: Finance and Human Resources
m FY2023/24 Baseline CSO costs = $ 2.55 million
m FY2023/24 CSO costs allocated = $ 2.03 million
m Average District-wide Overhead Rate = 6.1%

[0 Baseline FY2023/24 I/T budget - $1.6 million
m Estimated Allocation to Non-General Fund = $1.2 million
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Transferring Parks to the General Fund

m  SAMPLE Allocation of FY2023/24 baseline I/T budget:

Alloc % CSO Alloc.

General 15% 244,446 -
Utility 21% 331,923 331,923
Championship Golf 9% 140,670 140,670
Mountain Golf 3% 49,710 49,710
Facilities 3% 52,087 52,087
Ski 23% 366,291 366,291
Recreation Center 7% 111,148 111,148
Parks 2% 37,434

Tennis 1% 10,608 10,608
Comm. Services Admin 1% 19,595 19,595
Beach 6% 94,497 94,497

Internal Services

9% 139,581

$ 1,598,000 $ 1,176,529

m Staff developing I/T-specific Cost-Allocation metrics
m Consider Transfer of Parks to General Fund:
01 Parks Maintenance funded through I/T CSO ($1.2 million)

[0 Capital Project costs (non-recurring) funded through General
Fund fund balance
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Policy 12.1.0 — Multi-Year Capital Planning
Policy 13.1.0 - Capital Project Budgeting
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"Board oiisﬁ‘ & Practices
Policy 12.1- Multi-Year Capital Planning

1.0 Identify Needs —

[0 The District has a commitment to the maintenance of its existing
infrastructure.

[0 The District’s Multi-Year Capital Plan will use information including
development projections, strategic plans, comprehensive plans, facility
master plans, regional plans, and citizen input processes to identify
present and future service needs that require capital infrastructure or
equipment.

2.0 Determine Costs -

[0 The full extent of project costs should be determined when developing
the multi-year capital plan

1 2.3 = For projects programmed beyond the first year, the District
should consider cost projections based on anticipated inflation.

[0 2.4 The ongoing operating costs associated with each project should be
quantified, and funding source identified.
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'Board Policies & Practices
Policy 12.1- Multi-Year Capital Planning

3.0 Prioritize capital requests — The district faces extensive capital needs
and limited financial resources. Therefore, prioritizing capital — project requests

IS a critical step in the capital plan preparation process.
1 3.1.1 Major Projects: > $1M & 25+ year useful life
1 3.1.2 Capital Improvements: Non-recurring project < $1M
0 3.1.3 Capital Maintenance: Recurring project at existing facility < $1M
0 3.1.4 Rolling Stock: Replacement of vehicles, tractors, mowers, etc.
0 3.1.5 Equipment & Software: Ongoing replacement of non-building

system equipment, information technology hardware and software
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Board Policies & Practices
Policy 12.1- Multi-Year Capital Planning

3.0 Prioritize capital requests —

[0 Priority 1 — Projects addressing existing facilities or replace
existing sssets via Capital Maintenance, Rolling Stock or Equipment

and Software
0 Priority 2 — New Initiative projects, existing facilities, expand existing
programming, operations or capacities
0 Priority 3 — New Initiatives that create new amenities funded by new
sources
0 Priority 4 - New Initiatives that create new amenities funded by
existing sources

4.0 Develop financing strategies —
O The District recognizes the importance of establishing a viable financing
approach for supporting the multi-year capital plan.
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PRELIMINARY CIP PLAN
UPDATE:

 FY2023/24 Capital Budget

 FIVE-YEAR Capital Plan

Financing Plan
Filed with State Dept. of Taxation

 TEN-YEAR Capital Plan

Strategic Planning
Master Plans
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Updating Five-Year Capital Improvement Plan

m Board- approved current Five-Year Capital Improvement Plan
0 Concurrent with adoption of FY2022/23 budget - 5/26/22
0 Five-year Plan filed with Department of Taxation — 8/1/22
0 Amended by Board action(s) since beginning of fiscal year — 7/1/22

m  Steps for updating approved multi-year Capital Improvement Plan:
0 New five-year plan FY2023/24 through FY2027/28

[0 Starts with “Year 2” through “Year 5" of CURRENT PLAN, plus addition
of FY2026/27

0 Review / Updates of Existing CIP Projects:

Updated Cost Estimates

Updated Schedule / Timing
[0 Consideration of New Projects for ADDITION to the Capital Plan
0 Deletion of Projects to be REMOVED from Capital Plan
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CAPITAL MPROVENENT PLAN PROJECT SUMMARY I

General Fund

Utility Fund
Shared
Water
Sewer
Sub-Total UBlity Fund

C ommundy Services Fund
Got- Championship
Gol- Mountain
Faciltes
ki
Recreafion
CS Admin
Patks
Tenris
Sub- Total Community Sendces Fund

Beaches

Internal Senvices
Fleat
Buildings
Sub-Tolalindernal Services Fund

TOTAL CAPITAL MPROVEMENTPLAN PROJEC TS $

 DRAFT Update of Multi-Year Capital Plan:

« FY2023/24 Funding Requirement = $34,056,200
Utility Fund — Effluent Pipeline and Storage Tank

« Five-Year Funding Requirement = $107,961,605
« Ten-Year Funding Requirement = $132,911,175

Capital Improvement Project Summary Report
Run Dote 2/13/23

Approved Approved Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated
FY2023 FY 2024 FY2024 FY2025 FY 2025 FY2026 FY2026 FY 2027 FY2027 FY2028 FY 2028 5-YR Total 5-Yr Total
3 518000 § 195000 3 25000 § 350000 § 380,000 3 105000 105000 § 167,500 § 157,600 30000 $ 20,000 3 837,500 § 937,600
143,700 368000 581,000 2800 1308 000 770,700 1020700 9320 1207 000 31000 31000 2£08.020 4236700
1,605,000 10268 0m 2338000 5000 1,406 D00 2270000 2770000 970000 1,450,000 ED0O00 1250 000 5861,000 09303000
13,750,000 13,165 D00 18,420,000 10,780,000 15,340 DO 12 073,000 18573000 745000 856,000 22000 675000 26 295,000 51
§ (58883700 § 14589000 3 21,8000 § 12213000 § 18231000 § 1513700 $ 20363700 $ 2695320 $ 3522000 § 853000 § 1966000 § 45964020 § 65420700
3[ATO 44 800 320,500 920300 9153m0 54830 540880 575270 637.270 2220000 547 200 4738360 2870150
1,138,000 723200 638,200 w250 260000 . 10000 2 04,000 850000 908000 1804700 2027 200
10,000 12 po0 12,00 75000 150 o0 80,875 53375 81820 81,620 35000 3500 284585 32085
823,000 2260900 217,000 5333500 5505000 5541,100 4919400 668800 965,000 275m 050,500 14530,600 15465 800
25,008,010 70000 0,000 1,007 200 1,162 200 130,820 280820 27300 273,000 - . 1430020 2215020
. 64 0m 84,000 . . . . - - 84000 84000 128,000 128000
130,000 1683 500 827.000 40000 1300 DO 210,000 200000 362100 542,100 5575 532 000 3310,176 3467 400
- 23000 23,000 10p0 2010000 . 2000000 3800 2/136,000 - . 60,000 )
$ 7091700 § 525003 52/R/00 §  BI7G500 § 11637500 §  66/66/6 § AB0A476 § 19979 § JEZAH0 § 4570165 § 3045790 3 26564630 § 326455
85000 5.272.500 7,122,800 829000 629,000 1.188000 9W5000 35,000 235,000 54,260 .250 7.075750 8725,750
12 000 12,000 42000 anm 18,000 18000 . . 72,000 72p00
- - . 21200 21200 46,000 45000 - 45000 & 11
3 . 3 12000 3 12000 3 63200 3 63200 $ 63000 $ 63000 3 $ - 3 45000 3 45,000 3 8300 $ 183,200
34633400 § 25363000 § 34056200 § 21,331,700 § 30810700 § 22993175 $ 29620175 § 488610 $ BIIAN0 § 5552415 § 5111040 $ 80125100 § 107961605

Beach Fund — Incline Beach House
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a I\'}’:‘ftwée Capital Improvement Project Summary Report

Aun Dore 2/13/23

Updated Updated Updated Update | Updated | Updated
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-¥r Total

CIP FINANCING PLAN
General Fund

Current Revenues 3 - $ - $ 33p00 § - $ 30p00 % 63000

Fund Balance 295000 350000 7200 167 500 - 874 500

Grants

Debt

Transfer In / (Out)

Sub-Total General Fund § 295000 % 350p00 & 105000 % 157 500 § 30000 % 937 500
Utility Fund

Current Reve nues $ 3034250 % 2883000 % 5980700 % 3522000 % 1956000 % 17 375950

Fund Balance 1000 o0 1000 D00 ¥ 200 poo

Grants 3841750 - - H 3p41 750

Debt 13472000 14 348 D00 14 383000 $ 42 203000

Sub-Total Utility Fund $ 21348000 § 18231p00 § 20363700 § 3522000 % 1956000 % 65420700
Community Services Fund

Current Revenues/ FaciityFees $ 2337500 § 6937500 § 4503475 § 4368990 § 3045790 % 21193255

Fund Balance 25591200 200 poo - 260,000 - 3,151 200

Grants 250000 250000

Debt - -

Urnfunded 4500000 3500000 8100000

Sub-Total Community Services Fund 3 5278700 § 11p3I7H00 § 8103475 § 4628990 % 3045790 % 32p94 455
Beach Fund

Current Revenues/ FacilityFees 5 g22500 $§ 329p00 § 985000 § 35000 § 54250 § 2225750

Fund Balance 200000 200 000 - - - 400000

Grarts -

Debt - - - - -

Urfunded 5,100 000 6,100 000

Sub-Total Beach Fund Fund H 7122500 § 529000 § 985000 § 35000 % 54250 % 8725750
Internal Service Fund(s)

Current Revenues $ 12000 $§ 63200 % 63000 % - 5 45000 % 183200

Fund Balance

Grants

Debt

Sub-Total Internal Service Fund $ 12000 % 63200 % 63000 % - 3 45000 § 183 200
Distn-Wide - All Funds

Current Revenues 5 6206250 § 10212700 § 11565175 § 7925990 § 5131p40 % 41041155

Fund Balance 4,186 200 175000 72000 417 500 - 6425700

Grants 4091750 - . - - 4091750

Debt 13472000 14 348000 14 383 D00 - - 42 203 D00

Unfunded 6.,100000 4 500000 3500 000 - - 14 200 000

Total District-wide - All Funds § 34p56200 § 30B10700 § 29p20,175 § 8343490 § 5131040 % 107961505
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oard Priority Projects

2023 Capital Improvement Project Summary Report - Board Priority Projects

B Drte 3.2
Approved [ Upastea | Upaates Approved Upastea Updated Puan Upaated Approved Upasa
. . - ProgctTie 2023 2u - 2024 w025 05 2018 % 3 nn 2007 For ] on SYRTotal SYRTotal
Seae 2524551010 Emuet Ppeing Poect 13.000.200) 10.000 207 14300800 10.000 090 14,500 600} 13200000 14500 009 - 3 000,000 43502.00))
[T [s#ss2m0 Evwem ool Soage Taw 3003009 2250 900 2550000 e - E 225000 2552.000|
a7 241L2001 Mourtan Got Can PRn Rep@osmen - Pnase ¢ 1.100.000 A = & & - - - -
£ SWCERDI Im@iaon REID - SoTTaae and Ganmes, 10,000 - E B | B - E S
T0 Maswer Pan HEIE0150Z 2015 S0 ARa LD PaniTOeTaTATan - DAk 2 250009 000 T mﬁ‘ Tsn00| - ] 175200 1750
] Sroatae Lodge and Actites
BIBOISI 2015 S0 ARA I PIN | TOETETITON - Pide § - - - E 4 13 520) 19 500 13 50 18.50
L MoUTn Trar and LT moroveTens.
WEW/O1504 2015 Sx Aa Maser Pan impieTeTato - Priase £ - : 3 2 %
Mosxanifiimpoemers
s OTm210: VGD Commumy DogParc 102.00) 1090 099 5 H 1,900,030 g ] 1.000,00 RO,
QTR g0 pam EVIvamET 19,009 15 999 5090 2m0) ] 100m a0 o
Beaces 3TRI3IR2 Incing BRacn Facly Regacemat 1250 0%M 6133000 ’ E E - 32500M 5.100.007)
3372502101 SuBea Bt RaTe MOTORTE PO 1503500 200 ﬂs::ﬁl 735.000 7.502.000]
WTIB02102 | B8 ACoess MDDRTETA 200090 23 099 mni‘ 200,009 mail i - B 00,00 .mﬁ
Approved Approved Updated Approved Updated Approved Updated Approved Updated Plan Updated A d Updated
CAPITAL IMPROVEMENT PLAN PROJECT SUMMARY 2023 2024 2024 2025 2025 2026 20zt 2027 2026 2028 5-YRTotal | 5-YR Total
General Fund # wa| £ o - | S E - | - |= - - * - # -
Uity Fund
Shaed
Water
Sewet 13,000,000 12,250,000 17,483,000 10,000,000 14,500,000 10,000,000 14,500,000 - - - 32,250,000 46,483,000
Sub-Total Utiiy Fund T oMo F | LIS0000)| TTS3000| ¥ MOGOOM0| ¥ HSo00| ¢ Boa| § NS00 - F RSO0 ¥ 645000
Community Services Fund
Gol¥ - Charmpionshp - 2
Goll -Mourkain 1.100.000 - - - - - - - - - - -
Faciities - -
Sk 410.000 250,000 250,000 4,500,000 4,500,000 - - - 19,500 13,500 4,763,500 4,789,500
Recreation - - - - - - - - - - - -
CS Admin - -
Paks - - - - 1,180.000 1250.000
Tenis - -
Sub-Tetsl Community Service s Fund ¥ ¥ - - G5 B30 § S50 §  B00500
Beaches - = - 7 4,385.000 8,000,000
TOTAL CAPITAL MPROVEMENT PLAN PROJECTS 3 14,820,000 $ 14,500,000 - 19,500 19,500 564 500 508,500
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Effluent Pipeline Project

m  Current Status — Granite Construction (CMAR) is currently bidding the
Project and receiving sub-contractor bids.

m Next Steps — Award of CMAR Construction Contract for Year 1 Construction
Season; Finalize SRF Loan Document(s) and Bond Documents.

m Next Board Action —
1 SRF Loan and Bond Authorization — March 22, 2023
00 Award CMAR Construction Contract — April 12, 2023

Schedule — Construction start May 1, 2023. Multi-year project.
m Project Cost Estimate: $60.8 million
m Funding Status: $15.46 million fund balance reserved
$10.0 million appropriated FY2022/23
$14.5 million proposed for FY2023/24

Funding Sources:
Identified for (partial) Debt Financing - (Utility Rate-Supported)
Pre-approved for low-interest State Revolving Fund Loan
Seeking Federal funding support (would reduce SRF Loan amouni 1625 300




Effluent Pond Lining Project

m Current Status — 100% design plans nearly complete; Environmental
Assessment being developed.

m  Next Steps — Seeking information from permitting agencies to incorporate
into final plan set.

Next Board Action — Award CMAR Construction Contract.

Schedule — Construction to begin May 2024

Project Cost Estimate: $7.06 million (incl. Non-Federal cost-share)

Funding Status: $4.07 million appropriated FY2023/23 (incl. carry-over)
$2.99 million proposed budgeted in FY2023/24

m Funding Source:
0 Pursuing 75% funding contribution through Army Corps of Engineers
[0 Required 25% local funding, including non-federal cost share.
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Snowflake Lodge Improvements

m Current Status — Ski Master Plan Project — Advanced

m Next Steps — Diamond Peak Advisory Committee Review and
Recommendations

m Schedule — Design FY2023/24
Construction FY2024/25

m Project Cost Estimate: $4,750,000 (est.) — Scope TBD

m Funding Status: Proposed FY2023/24 $250,000 (design — under review)

m  Funding Source: Design — Community Services Fund — fund balance
Construction - $4,500,000 (UNFUNDED)
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Ski Master Plan (Phase 3 & Phase 4)

[0 Phase 3 — Winter Mountain Improvements
= Snowmaking Infrastructure (Diamondback and Freeway)
m Slope Grading
m Spillway Lift (new)

= Multi-Year Plan — incudes $3.1 million (FY2028/29) — old estimate
[0 Phase 4 — Backside Lift

= Multi-Year Plan includes $3.0 million (FY2028/29)
m Requires Special Use Permit
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Incline Village Community Dog Park

m  Current Status — Final stages of narrowing site selection to two potential
sites

m  Next Steps — Community survey to launch March 1t

m Next Board Action — Receive Committee recommendation on preferred site
and project scope.

m Schedule — Construction planned for FY2024/25

m Project Cost Estimate: $1,175,000

m Funding Status: Planning / Design - $100,000 FY2022/23 — General Fund
Construction - $1,000,000 included for FY2024/55

m  Funding Source: $100,000 General Fund Contribution (Design)

Plan contemplates community contributions for 50% of
Construction Cost ($500,000)
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Skate Park Enhancement

Current Status — New Project
Next Steps — Award contract to design consultant
Next Board Action — Award design Fall 2023
Schedule — Design Fall 2023
Construction 2024.

Project Cost Estimate: $250,000 (high level estimate)
m  Funding Status: FY2022/23 - $10,000

FY2023/24 - $250,000 construction

FY2025 & FY2026 - $30,000 site improvements (TBD)
m Funding Source: Secured $250,000 grant from Washoe County
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Incline Beach House Improvement Project

m  Current Status — Preliminary project alternatives of Incline Beach House
Project were discussed at February 8™ Board meeting.

m Next Steps — Board identified opportunity for community survey to inform
project scope / funding level.

Next Board Action — Develop, conduct and review survey results

Schedule — TBD

Project Cost Estimate: up to $6.1 million

Funding Status: $100,000 planning funds in FY2022/23
FY2023/24 - $6,100,000 proposed

m Funding Source:
Unfunded - Identified for Potential Debt Financing - (Beach Fund)
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Beaches Access Improvement Project

Current Status — New Project

Next Steps — Board Input following Needs Assessment and Alternatives for
improvements

Next Board Action — Presentation of alternatives — March 22, 2023
Schedule — TBD
Project Cost Estimate: TBD
Funding Status: FY2022/23 - $200,000 appropriated
FY2023/24 — $200,000 proposed
FY2024/25 - $200,000 proposed

m Funding Source: Beach Fund

Page 16%401‘ 300



Ski Beach Boat Ramp Improvement Project

Current Status — Focus on Safety Improvements
Next Steps — Develop scope of improvements
Next Board Action — TBD
Schedule — Scoping FY2022/23, Construction FY2023/24
Project Cost Estimate: $600,000 (down-scoped)
Funding Status: FY2022/23 - $100,000 appropriated
FY2024/25 - $500,000 proposed (construction)

m Funding Source: Beach Fund
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MULTI-YEAR CIP PLAN
DRAFT FY2022/23 UPDATE

GENERAL FUND

UTILITY FUND

COMMUNITY SERVICES FUND
BEACH FUND



General Fund

Department
Description ;
General Fund ]
Fecoutnghbaration 1213802108 Metwod Classt Lpdates (HVAD)  Buldings
Systems | Superintendent
|__|1213CE1501 Wireless Contoller Lbarade Director of T
| _acezn Power htastructure Improwements  Dinector of T
| |1213CE2m Network Lbgades - Swatches, Director of T
|__|1213CER104 Fiber hstaltas onReplacement Director of T
| |1213CE2106 Seaurity Cameras Director of T
| |1213C01505 Sener Storage and Compuing  Directorof I
| |Roling Stk Fleet M\vehick Replacemert - Flet Superinandat
[|fomal
Genenl 1009801701 Administaion Servces Bulding  Enginesring Marager
[ |10s00€1401 Admin Prirter Copier District Clesk
- Raplicermart - 833 Souhwood
|4378L2104 MG ID Carmurity Dog Pak
[ |rosscezzm Board Meeting - Tachrolagy Director of T
[ [roul
L} Total General Fund

Approved Approved Updated Approved Updated Approved Updated Approved
FY 2 FY2024 FY 204 FY 225 FY2025 FY2026 FY 20% FY 2007
1500 25000 25,000 25000 2500/
72000 72,000
38000 7500 75,000 27 500
210 00| 8500 195,000 50000 50000 95000
25000
100 00|
75000 27500
. i " R . 33000 33,000 .
368 p00 185000 205,000 380000 350000 106 p00 105,000 122500
35000
100 000
30 p00|
130000 - - - . - - 35000
518.000 185000 295000 50,000 150,000 105,000 105,000 157500

Updae
FY 2027

27 500
95000

122600

35000

35 000
157500

FY2028

30000
30000

Updated
FY 2028

30.000

30000

Approved
SYR Total

50 p00

72000
102 500
240 p00

75000
3 000
w2500

35000

34 000

Updated
5% Total

0000
72000

102500
340000

275“':
o200

%000

2000
937500

Page 1'570f 300




General Fund CIP Update — Highlights

m  Update of Information Technology infrastructure and capital equipment plan
0 NexGen Firewall Upgrade
0 Transition to Microsoft Office 365

m  Administration Bldg. — New Project (?) - UNFUNDED
0 Update Building assessment
0 Tenant Improvements — functionality

0 ADA improvements

m Evaluate project alternatives based on cost estimates
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Utility Fund

Approved Approved Updated Approved Updated Approved Updated Approved Update Planned | Updated Approved Updated
CAPITAL MPROVEMENT PLAN PROJECT SUMMARY FY 2023 FY 2024 FY 2024 FY2025 FY 2025 FY 2026 FY 2026 FY 2021 FY 2027 FY 2028 FY 2028 5-YR Total 5:Yr Total
Uity F und
Shated 143,700 38000 581,000 428,000 1396000 770700 1,020,700 980,320 1207,00 31000 31000 2,608,020 4235700
Water 1,605 000 1,020 000 2,333,000 695,000 1405000 2270000 2,770,000 070,000 1,450,000 600000 1,250 000 5,801,000 0303000
Sewer 13,750 000 13,185,000 18,420,000 10,760,000 15340 D00 12,073000 16,573,000 745,000 865,000 222000 675000 36,685,000 515682,000
Sub- Total Utlity Fund $ 15588,700 §$ 14589000 § 21,398,000 § 12213000 § 18231000 § 15113700 § 20363700 § 2695320 § 3522000 § 953000 § 1,956,000 § 96464,020 § 656420700
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Utility Fund CIP Update — Modified Projects

Effluent Pipeline Project — Funding in Capital Plan updated per 90%-design
estimates; construction to commence Spring 2023. Board action pending to
approved financing plan and award construction contract. Multi-year project.

Effluent Storage Tank — Funds in the amount of $3M added to FY 2023/35 to reflect
planned construction schedule; secured 75% Federal grant.

Watermain Replacement Projects - Funding has been increased over 5-year plan
(to $4.5 million).

Water Pump Station 2-1 Improvements — Funding included in FY2023/24 to
$400,000 .

New Projects —
0 Lab Equipment - $250,000
0 Fire Hydrant Replacement Project - $250,000
0 BCWDP Emergency Generator Fuel Tank - $250,000

Public Works Billing Software — Funding ($200,000) deferred to FY2024/25
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Community Services Fund

CAPITALIMPROVEMENT PLAN PROJECT SUMMARY

Community Sendces Fund
Gok- Champiornship
Gok- Mourtain
F acilties
Ski
Recreation
C 5 Admin
Patks
Tenns
Sub-Total C ommuntty Senvices Fund

Approved Approved Updated \pproved Updated Approved Updated [ Approved I
FY 2023 FY 2024 I FY 2024 FY 2026 FY 2025 I FY 2026 I FY2026 Fy2e2r
334700 A @00 20500 629,300 915300 554860 540,830 575270
1,138,000 723,200 636 200 322,500 280000 - 100,000 .
10,000 12,000 12p00 75,000 150000 80475 53,375 81820
823,000 2268600 2017000 5333,500 5605000 6.541,100 4919,400 68 800
25,606,000 70.000 470000 1,007,200 1,182200 129820 260820 273000
- 54,000 84p00 - . . . .
130,000 1683500 827 000 400,000 1,308000 210000 200,000 252,100
. 23,00 23p00 10,000 2,010,000 . 2[000,000 36000
§ 2041700 5294600 § §278700 $ B176500 § 11637500 § 652667 3§ 8103475 § 1996790 3

Update
Fy 2027

837.270
94,000
818620

965,000

273,000

542,100
2036,000

Planned Updated

FY 2028 FY 2028
2220,000 547 200
850,000 Q08000
35,000 35000
827,500 Q50500
64,000 84000

856,675 832000

Approved Updated
5-YR Total 5:.Yr Total

4738,350 2970150
1904,700 2,027 200
284585 332085
14830,800 15,456 800
1,400,020 2215020
128,000 128000
3310175 3,497 100
69,000 6,008

4.6289%

3 457,165 § 30456,790

$ 26564630 § 326HM955
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Community Services CIP Update

m Championship Golf Course:
[0 Removed Cart Barn Replacement Project ($1,400,000)

®  Mountain Golf Course:
1 Deferred Washpad Improvements to Fy2025/26

1 Golf Cart Fleet Replacement (58):
m Planned replacement in FY2023/24 (lease expiration)
m Evaluating purchase option of existing carts

m Retaining gas-powered carts requires planning for Fuel Storage Tank
replacement

m Transition to electric carts requires electric system upgrades

m Diamond Peak
1 Base Lodge Walk-in Cooler Project FY2023/24 - $800,000
[0 Increased funding for Snowmaking Infrastructure improvements- $650,000
0 Crystal Lift Improvements — funding increased by $500,000 thru FY2027/28
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Community Services CIP Update

m Parks -

1 Funding augmentation for Preston Field Retaining Wall (to $500,000)

m Tennis Center

0 Funding added for reconstruction of tennis courts
m Courts 5-7: $2.0 million FY2024/25
m Courts 3-4: $2.0 million FY2025/26
m Courts 1-2: $2.0 million FY2026/27

m Recreation Center
0 HVAC System Replacement - $500,000 over 3 years (NEW)
[1 Upstairs Lighting Upgrades - $175,000 FY2023/24 — (New)
[1 Landscaping Improvements - $50,000 FY2023/24 (New)
[1 Recreation Center Gym Expansion — New (TBD)
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Beach Fund

Departmest Approved Updated Approved Updated Approved Updated Approved Update Plassed Updated
Description L FYaoz | Froee FY 202 FY 202 FY 202 Fraoz | rFy202 FY 202 rraoz | Frazez | rraez
- . - ! - - - - v *
Beaches . . |

33731302 Incline Besch Faciity Replacement  Senior Engincer 2,250,000 ,100,000) 3,250,000 100,000

[ | as1z801501 Beaches Flitscape snd Retaining  Senior Engineer 55,000 55,000 55,000 £5.000 55,000 110,000 110,000
Wall Enhancament snd Replacement

|| 2312801110 Storage Containes Rieplacement 40,000} 40,000 40,000/ 40,000/
[ |asrerrizos AN Besches Picnic Table: 14250 250 1,250 w250
| |231zB02100 Sk Beach Bost Ramp Improrament  Engincering Maaager 100,000] 1500000 500,000/ 1,500,000 500,000
o Proiect

293380108 ShiBesch Bridge Pephicement Senbor Engincer 120,000 3§ 5
[ |293sus02 Burnt Codur Beach Eastern Senior Engineer 190,000 130,000 .
— Stormrater Imorovements

3933FF2201 Beach Furnishings Parks Superintendent 10,000| 10,000 10,000 10,000 10,000 10,000 10,000 10,000 40,000 30,000
| |asssmEzz0z Cenratimigarion Cantrotler Parke Superintendest 3,000 30,000, 30,000 30,000
|| Usarade

3939802203 Third Creck Fence Rederignand  Purks Superinteadint 15,000 15,000, 1.000, 1,000
-3 Recheument

233302208 Shi 3ad Incline Besch Landscape Pk Superintendast 15,000 15,000, 5.000 15,000
=l Enbaacemast

2912802102 Beach Access Improvemants Sesior Engincer 200,000 200,000 200,000 200,000 200,000 100,000 400,000]

131280001 Reconstroct Partmest - Sk Beach  Semior Engiscer 250,000 250,000 250,000 250,000
[~ |asr2unz02 Pavement Reconstraction- Bust  Sanior Engineer 35,000 35,000 835,000 35,000
| Cedar Baach

as12RsITON Pcphce Plaggrounds - Besches  Senior Engiacer b 1500 7,500 150,000 150,000 130,000 150,000 307,500 307,500
[ 2999801m03 Rephce ShiBrach Entrance Gate  Buildings g 25000 25,000 25,000 25,000
- Suparintendent

Relling Stock Flast #Vabich Replacoment - Flast Suparintendent . - - 54,000 54,000 | - . - - . 54,000 £4,000|
| | Busches |
[ Total 405,000 5212500] T.122.500| 529,000 $29,000) 118%,000] 385,000 25.000] 25,000 54.250| 54,250 T.075,750] 8,125,150
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Beaches CIP Update

Incline Beach Facility Replacement — Increased funding to up to $6.1
million (FY2023/24).

Beach Access Improvements
1 $200,000 per year (FY2023/24 and FY2024/25)

Ski Beach Pavement Reconstruction
1 $250,000 (FY2023/24)

Ski Beach Boat Ramp Improvement Project
[ Funding has been reduced to $500,000 (safety improvements)
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Fleet Replacement Plan

FLEET REPLACEMENT PLAN SUMMARY
Genern' Fund

Wity Fund
Snared
Wate
Sewer
Sud-Tota Wity Fund

Cammundty Serveoes Fund
Galf - Cramoomhp
Gaf - Mourtan
Facites
Se
Recreaton
TS Admn
Parks
Tews
Sup-Tota' Communty Servces Fud

Beaches
Interna’ Services
Fleet
Buidings
Sud-Tota' Interra! Servoes Fud

TOTAL CAPITAL IMPROVEMENT PLAN PRQJECTS

App Updated \pp Updated Approved Updated Approved Update Planned Updated Approved Updated
FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 Fy 2027 FY 2027 FY 2028 FY 2028 5-YR Total 5-¥r Total
5 5 5 - 8 33000 3 33000 § - 8 TR | 30,000 § 0,000 § 63,000 § 63.000
198,000 81,000 428,000 448,000 T41.700 741,700 901,000 B77.000 31.000 31,000 2.209.700 2.179.700
31.000 38.000 - . . . - - 31.000 38.000
155.000 $5.000 - - 138.000 188.000 - $0.000 47.030 - 410.000 353.000
5 394 090 184,000 $ 28000 § 6000 3 335702 § 939700 S 901000 § 567,000 § 7600 5 31,000 § 274,700 § 2,567, 700
281,020 148,000 209,300 195,300 185,000 171,000 282,800 344,800 453,800 227,000 1,412,800 1,084,100
22,000 35.000 310,500 277.000 = . B 84,000 52,000 108.000 391,500 514.000
i 5 < = = = 40.000 40,000 - . 42,000 40.000
849 230 1,153.000 17,500 195.000 1,151,100 739.400 18.000 20000 428,000 730,000 2.264.500 2.837 430
. . . 45830 45.800 35,000 3500 - - 80.800 80.800
64,000 64,000 - - - - - - 84,000 84,000 128,000 126.000
28,500 = 149.000 48,000 = - 147,100 147.100 105,575 82,000 428,175 275,100
s 1044 300 1.398.000 § 686300 3 713300 § 1361900 § 956200 3 522900 § 680900 § 1110375 § 1,211,000 § 4745775 § 4,955 400
= 54 000 54,000 . . . . 549,000 54 000
12,000 12.000 - - - - - 12.000 12.002
= - 21,200 21,200 45,000 45,000 - - 45,000 45,000 111,200 111,200
s 12 000 12000 § 21200 § 21200 § 45000 § 45000 3 s = 3 5000 § 45000 8 123,200 8 123200
S 1,450,300 1,594,000 § 1,189,500 § 1,234,500 § 2399600 § 1,973,900 § 1423900 § 1,647,900 § 1,263,375 § 1,317,000 § 7,726,675 § 7,767,300
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Fleet Replacement Projects — District Wide

m Fleet/ Rolling Stock Replacement Plan
[1 Totals $7.76 million over five-years (FY2023/24 — FY2027/28)

1 FY2023/24 Fleet Replacement requirement = $1,594,000 (All Funds)
m Increased by $143,700

m Fleet Replacement Plan is informed by Useful Life of individual vehicles and
equipment

m Decision on procurement vs deferral reviewed on a case-by-case basis
0 Not all vehicles are replaced solely on years in service

m Future consideration —
1 Establish CIP project for Vehicle Replacement by Fund/Venue
0 Informed by detailed Fleet/vehicle replacement plan

[1 Board authorizes annual appropriations by fund/venue rather than

individual vehicle. -
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Capital Maintenance Projects

Approved Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated
CAPITAL PLAN - EXPENSE ITEMS FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 Fy 2028 FY 2028 5-YR Total 5-Yr Total
Geneal Fund 5 155000 § 155000 § 140,000 § 140,000 § 140,000 § 140,000 § 140000 § 140000 § 71,100 § 71100 § 646100 § 646 100
Uity Fund
Shated 159,500 348,500 320,000 320,00 320,000 320.000 72,50 72,500 135,500 135,500 1.007.500 1,198,500
Water 250,000 250,000 375.000 375,000 355,000 355,000 875,000 425.000 370,000 1.855.000 1,775,000
Sewer 105.000 170,000 55 000 170.000 55.000 170.000 55.000 70.000 180,000 70.000 430.000 850,000
Sub-Tolal Lty Fund 3 514500 § 768500 3 750000 § 865000 § 730000 § 845000 3 80250 § 567.500 S 29550 § §75500 3§ 3092500 § 3,621,500

Cammunty Sernioes Fund

Gof - Champansnp 25,000 25,000 25,000 2500 5.000 5.000 35.000 80.500 18.950 18.850 108,050 154.450
Gall - Moutan 22.500 22,8500 82 500 82.500 35.000 35,000 437,500 437,500 10.000 10.000 SBT7.500 567,500
Facites 88,000 88,000 . - . . 55,500 55500 A7.150 87,150 2100850 210850
Sk 32500 100.000 B7.500 182000 21200 155.000 12.500 95.000 25,000 110,030 380500 842,000
Recreatan 23.000 23.000 - - 41,000 41,000 8,000 8,000 a.000 8,000 78.000 78.000
€S Admmn - - - - - - - - - - - -
Parks 113,500 113,500 90,000 20,000 79,000 79,000 127,900 127.800 72,000 72.000 482,400 482,400
Tenns 47.00 47.000 22.500 22,50 5.000 5.000 5,000 5.000 27.500 27.500 107.000 107.000
Sub-Total Communty Services Fund 3 331,500 § 399000 5 307,500 § 402000 3 Jrreoe s Jzeoo0 § 673400 § 807 400 3§ 246 600 § 331600 3§ 1942000 § 2260000
Beaches 5 362500 § 362500 3 17.500 § 17.500 § 17.500 3 1750 5 47.500 § 4750 3§ 5000 § 5e0c § 450000 § 450 000

internal Servoes

Fieet 12,000 12.000 4200 42,00 18.000 18.000 - - - - 72000 72.000
Busd ngs - 21,200 21.200 45,000 45,000 . - - - 99,200 65.200
Sup-Total Internal Servees Fund 5 12000 § 12000 § 63200 § 63200 3§ 63000 S 63000 3 B 3 - 5 - 5 - 5 138200 § 138,200
TOTAL CAPITAL IMPROVEMENT PLANPRC § 1,375,500 § 1,637,000 § 1,278,200 $ 1,487,700 § 1,327,500 § 1,385,500 § 1,669,400 8§ 1,562,400 § 618,200 § 983,200 $ 6268800 § 7,115,800

Projects not meeting the District’s capitalization criteria are budgeted and/or
recorded as operating expenditures in the fiscal year incurred.
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Cost of Borrowing

Sample Cost of Borrowing
(Excludes Cost of Issuance)

Interest Rate 3.0% 4.0% 5.0%
Amortization Period 20 30 20 30 20 30
Loan Amount
S 1,000,000 67,216 § 51,019 73,582 S 57,830 80,243 S 65,051
S 5,000,000 336,080 $ 255,095 367,910 S 289,150 401,215 § 325,255
S 10,000,000 672,160 S 510,190 735,820 S 578,300 802,430 S 650,510
S 20,000,000 1,344,320 $ 1,020,380 1,471,640 S 1,156,600 1,604,860 S 1,301,020
Estimated Annual Facility Fee Impact 3.0% 4.0% 5.0%
20 30 20 30 20 30
Community Services $1.0M 8 6 9 7 10 8
Beach 9 7 9 7 10 8
Community Services $5.0M 41 31 45 35 49 40
Beach 43 33 47 3V 52 42
Community Services S10M 82 62 90 70 98 79
Beach 87 66 95 75 104 84
Community Services S20M 164 124 179 141 196 159
Beach 174 132 190 149 207 168
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Next Steps

m Refinement of Capital Improvement Plan
0 FY2023/24 Capital Budget
0 Five-Year Plan
0 Ten-Year Plan

m DRAFT Tentative Budget — March 22nd
m FY2023/24 Operating Budgets
m FY2023/24 Capital Budget
m Facility Fee Allocations

m Tentative Budget - April 12t
m Final Budget Adoption — May 24t

m Form 4410LGF - Updated Five-Year Capital Plan with Department of
Taxation - (July 12t)
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Ten-Year Capital Improvement Project Summary Report
o Pute 218720

: b [ Aperowed | Appraved Upaned Rpproved Upaated Updated Updats Pianned Updated Updated Updated Updatea Updsted Updated Updated Updated Project Type
. k Frmm LAk FY 2024 E) Y08 FY FY 30T Fy 2027 Y Yoz v Tom FYaom Y2030 v o Frao: Y20 101 Totsl
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- AP
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[ romng exs Voot | Vehicie Replacerment - Admen | 30| 13000 3 3 o0 . s 34000
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Georaeat Buitng 3 <
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