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TO: Board of Trustees
THROUGH: Chairman Matthew Dent
FROM: Erin Feore

Director of Human Resources

SUBJECT: Final review and discussion of the District General Manager
evaluation process for evaluation period 2022-2023.

RELATED STRATEGIC PLAN INITIATIVE(S): While it is not a budgeted initiative in
the strategic plan; it was directed by the Board of Trustees and relates to the Long
Range Principal #7 — Governance of the Strategic Plan

RELATED DISTRICT POLICY, PRACTICES, RESOLUTIONS OR
ORDINANCES: This is tied to the District General Manager's Job Description
and Board identified District General Manager goals for the 2022-2023 fiscal year

DATE: May 17, 2023

l. RECOMMENDATION

The Director of Human Resources will outline the General Manager evaluation process
as noted below and answer questions or address concerns as needed.

Il BACKGROUND

At the March 8, 2023 Board of Trustees meeting, the Board discussed the proposed
changes to the General Manager evaluation process. These changes proposed a new
design of the previously utilized General Manager evaluation form that would allow
Trustees to provide a more focused and less subjective method for evaluating the
overall work performance of the General Manager to include:

» Competency Review: The questions in this section tie to the General Manager's
job description and intended to allow the Board of Trustees to evaluate the
General Manager's skills related to Management, Professional and Technical
Skills, Community Relations, Leadership, Communication and Human Relations.

* Goals Review: This section allows the Board of Trustees to evaluate the General
Manager's completion of the previously designated goals, as follows:
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GM Goals and Competency Grading
For Evaluation Period 2022-2023 -2- May 17, 2023

Time Management/Task Delegation

Internal Controls

Contract/Project Management

Implementation/Revision of Ordinance 7

Effective Management of the 2021-2023 District Strategic Plan

ok W=

ill. BID RESULTS
Not applicable to this item.

IV. FINANCIAL IMPACT AND BUDGET

The evaluation process has an impact on the budget as it relates to potential salary
increases for the General Manager.

V. ALTERNATIVES

The Board may suggest alternatives.

V. COMMENTS

The purpose of the evaluation process is to set goals and expectations for work
performance and provide guidance for needed and desired improvement in specific
areas, as applicable.

Viil. BUSINESS IMPACT/BENEFIT

The benefit is to have a less subjective, more comprehensive method for evaluating the
General Manager's work performance. Should this type of tool and approach be
approved, it may be expanded more broadly in the organization.

IX. ATTACHMENTS

District General Manager Indra Winquest 2022-2023 Evaluation Period Goals
Trustees Evaluation Form

District Strategic Plan 2021/2022 and 2022/2023 (Progress Update December 2022)
Employment Agreement for the General Manager along with Amendment 1

X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

This is a discussion item only. Trustees are invited to discuss their questions or
concerns with the Director of Human Resources Erin Feore, prior to the submission of
their completed 2022-2023 evaluations of General Manager Winquest.
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District General Manager Indra Winquest
2022-2023 Evaluation Period Goals

Time Management/Task Delegation: Overall goal is for District General Manager
Winquest to improve his time management and task delegation to reduce or avoid missed
deadlines, delayed projects, inaccurate reporting, etc. Recommended steps to achieving
goal include:

A. Avoid excessive interruption and distractions that detract from time working on
projecis.

i. Create weekly lists of time-sensitive, deadline-driven projects.

ii. Set deadlines to assist with focus and concentration.

B. Delegate duties to appropriate staff; temper participation in projects or reports to
reduce time spent executing in increase time spent guiding the development and
accountability of staff.

C. Utilizing appropriate members of the Senior Leadership team and their staff to
ensure timely completion of Board initiatives and projects. This may include (list is
not meant fo be all inclusive but rather examples of initiatives and projects):

i. Public Works: Oversee and guide to ensure projects are delivered
according to budget, plan and policy. Ensure the delivery of the Risk and
Resilience Assessments (RRA) and Emergency Response Plans (ERP) for
the sanitary sewer system, including the Lakeshore raw sewage holding
pond.

ii. Administration: Agendas are complete and accurate; timely posting of
meeting minutes; materials referenced in Board memorandums (included
in the Board packets) are complete and accurate, based on information
available at the time of creation; updated long range calendar items; etc.
Provide seasonal reports on venue financial performance, employee hiring,
retention and satisfaction statistics. Ensure Trustees and Committee
Members are assisted, as needed, with fulfilling their roles.

iii. Venue Managers: Oversee and guide managers with budget creation,
management and execution. Continue fo oversee the refinement and
implementation of procedures in support of the District Pricing Practice.

Internal Controls: Overall goal is for District General Manager Winquest to continue
overseeing the updating, refining, and strengthening District Internal Controls across all
venues and operations. Recommended steps to achieving goal include:

A. Using the District’s multi-year strategic plan:

i Identify the annual goals and objectives by venue/operations.

ii. Collaborate with the Senior Leadership team to evaluate current processes
and controls.

iii. Identify deficiencies and oversee process improvemenis.

iv, Identify and recommend, for Board review and possible approval, a
consultant to lead the Board of Trustees (in 2023) through a strategic
planning process.

B. Evaluate updated processes and policies to ensure compliance with District
policies, practices, ordinances and resolutions.
i. . For revised or retired policies, agendize information for Board of Trustees

approval as required or appropriate.
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Review, discuss, and possibly approve the District  -2- September 20, 2022
General Manager Goals for Fiscal Year 2022-2023
and set a date for the District General Manager's Performance Evaluation

3. Contract and Project Management: Overall goal is for District General Manager
Winquest to monitor the progress and budgets of projects and contracts to accomplish the
budgeted initiatives and contractual obligations. Continue leveraging consultant
recommendations as well as upcoming expanded scope of the audit to include review of
contract management. Recommended steps to achieving goal include:

A. Ensure all contracts/MOU’s are reviewed by the Board of Trustees on an
annual/periodic basis.

B. Embark on the replacement of the Effluent Pipeline project with a defined funding
plan through the project’s completion.

C. Embark on the WRRF Pond 1 effluent holding pond alternative implementation.

D. Provide the Board design and cost alternatives for the building of a new beach

F. Provide the Board a plan for discussion and further direction for an updated
Diamond Peak Master Plan.

G. Provide the Board an implementation plan and budget for the creation of a new
dog park. This should include the anticipated budget for ongoing operational and
capital maintenance costs.

H. Provide the Board with cost estimates and options for improvement of the beach
ingress/egress.

I Complete projects identified and approved for 2023 in the 5-year CIP/Maintenance
plans. Below is a list of the significant projects identified to be completed.:

i. The utility infrastructure master plan with budgetary refinements, as
needed.
ii. Water main replacement — Crysial Peak
iii. Sewer Pumyp Station #1 Improvements
iv. Mountain Cart Path Phase II
v. Diamond Peak RFID Gantries
4. Implement and evaluate revisions to Ordinance 7: Overall goal is for District General

Manage Winquest to oversee the implementation of revisions approved by the Board of
Trustees. Recommended steps to achieving goal include:

A, Evaluate and monitor effectiveness of proposed revisions, provide feedback to
Board after each season to discuss and determine if further revisions are needed.

B. Further refine, if necessary, Ordinance 7 and recommend for review and approval
by the Board potential procedural changes.

C. Formulate a recommendation and present to the Board a strategy for punch card
provisions.
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Review, discuss, and possibly approve the District  -3- September 20, 2022
General Manager Goals for Fiscal Year 2022-2023 -
and set a date for the District General Manager's Performance Evaluation

5. Effectively manage the 2021 — 2023 District Strategic Plan: Overall goal is for District
General Manager Winquest to Work with the Senior Leadership team to monitor and
review progress of Board approve Strategic Plan initiatives. Recommended steps to
achieving goal include:

A, Regularly meet with and discuss each staff members’ strategic goals and initiatives
to evaluate progress.
B. Provide guidance and direction to staff to ensure goals and initiatives remain on

task for timely completion.
C. Provide updates to Board of Trustees on progress of each approved initiatives
through the General Manager Report.
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MEMORANDUM

TO: Board of Trustees

FROM: Indra Winquest
District General Manager

SUBJECT: General Manager's Status Report
Prepared for the meeting of December 14, 2022

DATE: December 14, 2022

Shown below is a progress update to the District Strategic Plan which was adopted by the
Board of Trustees in September 2021. It is updated by Budgeted Initiatives for 2021 — 2023
with the update in green text.

INCLINE
W&l V/ILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

Strategic Plan
Fiscal Years 2021/2022 and 2022/2023
Adopted September 2021
Progress Update (May 2022)
Progress Update (December 2022)

LONG-RANGE PRINCIPLES

LONG RANGE PRINCIPLE #1 - SERVICE

The District will provide superior quality service through responsible stewardship of
District resources and assets with an emphasis on the parcel owner and customer
experience.
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General Manager's Status Report -2- December 14, 2022
Prepared for the meeting of December 14, 2022

LONG RANGE PRINCIPLE #2 - RESOURCES AND ENVIRONMENT

Initiating and maintaining effective practices of environmental sustainability for a
healthy environment, a strong community and a lasting legacy.

LONG RANGE PRINCIPLE #3 - FINANCE

The District will ensure fiscal responsibility and sustainability of service capacities
through prudent fiscal management and maintaining effective financial policies for
internal controls, operating budgets, fund balances, capital improvement and debt
managemert.

LONG RANGE PRINCIPLE #4 - WORKFORCE

Attract, maintain and retain a highly qualified, motivated and productive workforce to
meet the needs of district venues, facilities, services and operations.

LONG RANGE PRINCIPLE #5 — ASSETS AND INFRASTRUCTURE

The District will practice perpetual asset renewal, replacement and improvement to
provide safe and superior long term utility services and recreation venues, facilities,
and services.

LONG RANGE PRINCIPLE #6 - COMMUNICATION

The District will engage, interact and educate to promote understanding of the venues,
facilities, services, and ongoing affairs.

LONG RANGE PRINCIPLE #7 - GOVERNANCE

The District is a local agency that delivers exemplary recreational experiences and
provides the highest level of water, sewer, and solid waste setvices while striving for
fiscal and environmental sustainability through collaboration, civic participation, and
fransparency.

LONG RANGE PRINCIPLE #1 - SERVICE
The District will provide superior quality service through responsible stewardship of

District resources and assets with an emphasis on the parcel owner and customer
experience.
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General Manager's Status Report -3 December 14, 2022
Prepared for the meeting of December 14, 2022

Strategies defined as how we envision accomplishing this objective(s)

) Provide well-defined customer service consistent with fiscal goals, and parcel
owner and customer expectations.

. Utilize best practice standards for delivery of services and re-evaluate every
year.

. Apply Performance Management to meet and/or exceed established venue
customer service expectations.

) Commit to continuous improvement through evaluation of parcel owner and
customer [oyalty/satisfaction.

. Maintain customer service training and resources for new, returning and existing
employees.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Enhance and evaluate metrics through key performance indicators for each
venue, facility, and service.

2. Enhance specific performance indicators to evaluate parcel owner and customer
loyalty/satisfaction.

3.  Work with the parcel owners and customers to establish a sustainable long term
financial and service model for all the District's venues, facilities and services
starting with golf (2021-22).

4.  Analyze the net effect of documented customer service levels on the District
services and operations and apply changes as needed.

5. Utilize venue and/or community surveys to evaluate and measure customer
service as it relates to service demands.

6. Execute the short and long term strategy as they relate to various district venue
and facility master plans and studies as the roadmap for the future,

7. Improve the comprehensive Standard Operating Procedures manuals for each
venue and facility and update as appropriate.

Budgeted Initiatives for 2021 - 2023 —~ defined as the measurable 2021-2023 work
plan efforts that are supporting this objective(s) and related strategies

A. Assess how services are impacted by recruitment challenges based on the

Page 727 of 769



General Manager's Status Report -4- December 14, 2022
Prepared for the meeting of December 14, 2022

current hiring environment and develop strategies to limit these impacts.
Reported on April 26, 2022 — In progress. Services levels are directly related to
staffing levels and with the current recruitment issues staffing is at a minimum.
Strategies being utilized to limit impact to and provide optimum service levels
include:

= formation of Staff committees to work with HR to help bolster

recruitment and retention options

= reorganization of staffing models

= review of current wage structure

= improvement and protection of employee benefits and privileges
Working with Human Resources, continue to evaluate venue needs to develop
strong recruitment and retention initiatives.
Ongoing: Recruitment and retention committees continue to meet with HR to
improve employee recruitment packages. On retention, management staff and
HR recently met to discuss possible updates to the annual evaluation process.
Golf Operations has reorganized staffing at Mountain Course and employee
benefits is still at the forefront for all venues.

B.  Each venue has time budgeted for new, returning and existing employees to
participate in Customer Service Training to include department/venue specific
orientations/trainings.

Reported on April 19, 2022 - Proposed FY2023 Budget. Strategies include
training hours within personnel expenses as provided in the FY 2022 2023
budget. Partnering with Human Resources, provide feedback for assessment
and evaluation of efficacy of training and suggestions for updates to better
address staff's customer service training needs.

Working with HR to improved venue onboarding processes as well internal and
external staff training and growth opportunities as the budget permits. The
District as a whole is looking at ways to improve and updating our CST classes.

C.  Understand, communicate and demonstrate documented service level baselines
at each venue and facility. The emphasis is on providing the best, most
consistent customer experiences.

Reported on April 18, 2022 - In progress. Staff intends to deliver documented
service levels by venue and facility as provided in the FY 2022 2023 budget.

In progress and all venues continue to provide the best possible service while
staffing levels being at below optimal levels.

D. The District is continuing the Customer Care program for all of Community

Services including the beaches, which includes empowerment for any actions
that generate a hard cost to remedy a customer satisfaction issue.
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General Manager’s Status Report -5- December 14, 2022
Prepared for the meeting of December 14, 2022

Utilization of this program continues at each venue.
Increase staff training of Customer Care program the value of empowerment in
remedying customer satisfaction issues.

E. Seek service specific community feedback to determine parcel owner and
customer satisfaction and implement into overall business models.
Reported on April 18, 2022 - In progress. Staff is actively utilizing Alchemer to
survey customer satisfaction, gather community input and implement it into
current business models.
Ongoing.

F.  Utilize employee surveys to further define areas of improvement as well as
celebrate successes.
Reported on April 26, 2022 - In progress. Staff is utilizing the Alchemer survey
tool.
Ongoing.

LONG RANGE PRINCIPLE #2 - RESOURCES AND ENVIRONMENT

Initiating and maintaining effective practices of environmental sustainability for a
healthy environment, a strong community and a lasting legacy.

Strategies defined as how we envision accomplishing this objective(s)

. Protect Lake Tahoe and other water sources in the Basin to remain viable
sources of drinking water.

. Protect Lake Tahoe as a drinking source through programs, projects, and events
that eliminate trash, hazardous waste, and contaminants from entering the
watershed.

. Support integrated regional strategies for the planning, design, construction and
implementation of water system infrastructure for fire suppression.

. Meet or exceed Federal, State, County and District requirements in the protection

of our resources and environment in achieving sustainability.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Execute the goals of the Tahoe Water Suppliers Association to meet Federal,
State and Local applicable requirements for filtration avoidance and other
pertinent requirements; promulgated by the Surface Water Treatment Rule and
its amendments.
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General Manager's Status Report -6- December 14, 2022
Prepared for the meeting of December 14, 2022

2.  Promote responsible use of water as a valuable natural resource. Protect Lake
Tahoe as a drinking source through programs, projects and events that eliminate
trash, hazardous waste and contaminants from entering the watershed.

3. Continue Legislative Advocacy efforts at the Federal, State and County
Government level to support appropriations for water and wastewater
infrastructure improvements that support Principle #2 and Principle #5.

4. Participate in the Lake Tahoe Community Fire Prevention Partnership in working
with Regional Fire Districts to improve fire suppression in the Tahoe Basin.

5. Enter into available Grant Agreements with the South Tahoe Public Utility District
as a member of the Lake Tahoe Community Fire Prevention Partnership.

6. Complete an annual Sustainability Report for Departments in order to
responsibly manage resources under IVGID’s care, protect public health and
balance its social and environmental duties to the citizens and community.

7. Maximize energy efficiency by making improvements at District venues and
facilities.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

A.  Operate a residential drop-off household hazardous waste and electronic waste
facility or events to reduce the amount of hazardous materials entering the waste
stream and help to prevent illegal dumping in order to protect the Lake Tahoe
watershed.

The program continues to be operational from mid-March to mid-November with
residents making appointments to drop-off their items. Approximately 20 ton of
household hazardous waste and electronic waste are collected annually.

B.  Continue membership and leadership in the Tahoe Water Suppliers Association
and provide IVGID employee support as the Association Director to execute the
goals of the Association.

District Staff continue to support the TWSA at the Director level with support from
other IVGID staff. Efforts continue to support environmental protections of Lake
Tahoe as a source for water in the basin. Staff has been reviewing data from the
Tahoe Keys herbicide weed control pilot project and providing TWSA members
with summary information. Through TWSA, the Director will be supporting efforts
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General Manager’s Status Report -7- December 14, 2022
Prepared for the meeting of December 14, 2022

to implement the plastic water bottle ban (less than 1 gallon) by the City of South
Lake Tahoe.

C.  Work with regional agencies on programs to reduce trash and micro-plastics from
entering the Lake Tahoe watershed.
Continuing the multi-jurisdictional partnership with Clean Tahoe to address solid
waste issues and litter in the District. Continue hosting of volunteer cleanups in
partnership with the IVCBA, League to Save Lake Tahoe and other agencies.
Continued collaboration with researchers/staff at Tahoe Environmental
Research Center and Desert Research Institute on micro-plastics in freshwater.

D. In partnership with the North Lake Tahoe Fire Protection District, protect District
lands and the Lake Tahoe Basin watershed by performing defensible space best
management practices.

For FY22 an amount of $200,000 was budgeted to support the Fire Department
defensible space efforts.

E. Prioritizing tree maintenance and vegetation management on District-owned
properties.
Public Works monitors and addresses maintenance needs and manages
vegetation at all facilities. Reported on April 26, 2022 — in progress.
During the summer months, the Parks crew and the Diamond Peak Brush crew
work together on vegetation management and tree health on District owned
properties.

F Provide bear shed rebates for new parcel owners and customers in the service
area to contain putrescible waste in a safe manner.
Rebates continue to be offered to new owners in the amount of $150, with 25
rebates allocated annually. A total of 14 rebates for a total of $2,100 were issued
in FY22. And a total of 5 rebates for a total of $750 have been issued in FY23 as
of 11/1/2022.

G Provide water efficiency rebates to customers for the installation of a high
efficiency toilet or washing machine.
Rebates continue to be offered in the amount of $100 per toilet or washing
machine. 44 rebates for a total of $4,400 in rebates were issued in FY22. And a
total of 17 rebates for a total of $1,700 have been issued to date in FY23 as of
11/1/2022.
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General Manager’s Status Report -8- December 14, 2022
Prepared for the meeting of December 14, 2022

LONG RANGE PRINCIPLE #3 - FINANCE

The District will ensure fiscal responsibility and sustainability of service capacities
through prudent fiscal management and maintaining effective financial policies for
internal controls, operating budgets, fund balances, capital improvement and debt
management.

Strategies defined as how we envision accomplishing this objective(s)

. Develop and maintain a long-term plan to sustain financial resources.

. Ensure budgets that utilize recurring revenues to cover ongoing costs and limits
use of one-time funds to support one-time expenditures.

. Report results and demonstrate value to the parcel owners and customers
through regular financial reporting and related performance management
metrics.

. Regularly review and assess the effectiveness of internal controls supporting

compliance, financial reporting, and stewardship of District assets.
. Comply with applicable Federal, State, County, and District policies.
. Adhere to Government Generally Accepted Accounting Principles (GAAP).

Long-term Initiatives defined as what we see as needing to be done in the future

1. Prepare Annual Budgets that demonstrate the balance of allocated resources,
with service expectations, and the capability to deliver.

2. Prepare a five-year forecast for each major fund as a part of the annual budget
development process.

3. Utilize annual and interim financial reports to build understanding of the different
aspects between operations, capital improvement projects and debt service, and
promote fiscal transparency.

4. Work with Board of Trustees to identify Board Policies, Practices and Resolutions
related to the Finances of the District that need updating, elimination, or creation.
Consider updating Board Policies and Practices relating to Budget and Fiscal
Management.

5. Continue the refinement of appropriate performance measurement to
demonstrate quality as well as quantity.
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General Manager's Status Report -9- December 14, 2022
Prepared for the meeting of December 14, 2022

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

A.  Transition financial reporting for Community Services and Beach activities from
Special Revenue to Enterprise fund accounting for the 2021/2022 Fiscal Year in
order to better support full-cost recovery objectives for operating, capital and debt
expenditures.

a. Completed:
i. Hearing before State of Nevada Department of Taxation (January 28,
2021);
ii. Board approved FY20212/22 Final Budget using Enterprise Fund
Accounting (May 26, 2021);
ii. Department of Taxation approved Final Budget Submission — Form
4404LGF (June 11, 2021).
iv. FY2021/22 Audit to take place May — December 2022

B.  Work with Board of Trustees to implement District-wide pricing policy, to ensure
desired cost recovery and policy-driven differential pricing for parcel owners and
customers.

b. Completed:
i. Board of Trustees approved new Pricing Policy (Board Practice 6.2.0,
at meeting of March 1, 2022)

C. Review the allocation of Facility Fees assessed on parcels within the District,
including components for operations, capital expenditure and debt service.
c. Ongoing — in process:
i. Facility Fee allocations were discussed at Board budget workshop on
January 26" and budget updates presented on March 30", and April
13, 2022,
ii. Public Hearing held and final Board action of Facility Fee allocations
taken on May 26, 2022 (with FY22/23 Budget Adoption).
ii. Facility Fee allocations will be reviewed once again, in early 2023, in
conjunction with Board's Fy23/24 budget workshops

D. Prepare the required Cemprehensive Annual Comprehensive Financial Report,
with an independent auditor opinion, to provide financial position and results of
operations to a variety of users and information needs.

e Completed for fiscal year ended June 30, 2021:
o Final ACFR with independent auditor opinion presented to the Audit
Committee on December 8, 2020 and to Board of Trustees on
December 14, 2022 '
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o Report(s) filed with the Department of Taxation, pursuant to NRS
354.624, on December 16, 2022.
* Preparation of ACFR for fiscal year ended June 30, 2022 currently underway
as subject to review by the District’s Independent Auditor.
o Final ACFR and Auditor's Report scheduled to be presented to the
Board of Trustees on December 14, 2022.

E. Comply with Nevada Revised Statutes, District policies and Administrative Code
requirement for the budget process, indebtedness reporting, and the annual
audit.
¢ Ongoing — in process:

o FY2020/21 annual audit, FY2021/22 budget and FY2020/21
indebtedness report were filed with the State Department of Taxation
who found all reports to comply with applicable NRS and NAC
requirements (per correspondence of January 13, 2022-ACFR, and
June 11, 2022 — Budget).

o Audit Committee has raised concerns over conformity of financial
statements with Board policies related to capitalization.

o FY2022/23 budget notes that Utility Fund (200) reserves are expected
to remain below new Board Policy related to capital reserve funds; issue
being address through multi-year utility rate study.

o Annual Indebtedness Report and Five-Year Capital Plan reviewed by
Board of Trustees on July 28" and filed with the Department of Taxation.

F. Complete comprehensive review of District's internal control policies and
procedures to ensure sound fiscal management, integrity of financial information
and safeguard the District's assets and financial resources.

e Ongoing — in process:

o Several Board Policies and Practices have been updated, including
Appropriate Level of Reserves (Policy 7.1.0) Capitalization of Fixed
Assets (Policy 8.1.0), Central Services Cost Allocation Plan (Policy
18.1.0) and new Pricing Policy (Practice 6.2.0).

o Staff is currently updating internal Finance and Accounting Procedures
Manual to reflect current workflow and internal control procedures; and

o Hired consultant, Management Partners, to review Finance and
Accounting Procedures manual to include recommendations to align
with industry best-practices; and

o A set of new comprehensive Purchasing Policies were approved by the
Board of Trustees in July 28" covering procurement of Goods and
Services as well as Public Works Contracts.
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o Per recommendation from the Audit Committee, the independent
auditor is completing two supplemental engagements related to
compliance  with policies and procedures related to
purchasing/contracts and capitalization of fixed assets.

o Strengthening internal controls is also a major focus of the project to
transition to the Tyler/Munis financial system, effective July 1, 2022 (see
below).

G. Actively manage financial planning and reporting to inform decision making to
sustain a strong financial base for operations, while maintaining care and
condition of capital assets and existing infrastructure.

e Ongoing:

o Staff continues to prepare and publish monthly financial reports to the
District’'s website; as of December 2020 monthly published reports have
included line-item budget detail report.

o Quarterly reports are presented to the Board of Trustees via:

= Quarterly Budget Updates
= Quarterly CIP Popular Status Reports (Capital Projects)

H. Implement transition to new Tyler/Munis enterprise financial system to enhance
management and oversight of internal controls, District finances, improve
workflow process and strengthen internal controls.

e In process:

e Strengthening internal controls is also a major focus of the project to
transition to the Tyler/Munis financial system, effective July 1, 2022;

o Workflows, approvals and system controls have been updated to assist
with across various modules to assist with appropriation controls,
procurement and accounts payable processing;

e The Contract management module is anticipated to be rolled-out in early
2023.

LONG RANGE PRINCIPLE #4 — WORKFORCE

Attract, maintain and retain a highly qualified, motivated and productive workforce to
meet the needs of District venues, facilities, and operations.

Strategies defined as how we envision accomplishing this objective(s)

. Evaluate job descriptions to frequently ensure regulatory compliance in
language, for workforce needs, and related compensation for the position.
. Partner with department managers and individuals, assess training and
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educational needs for existing workforce by providing industry specific programs;
coordinate trainings with both in-house staff and outside resources to ensure
essential educational needs are evaluated and addressed.

. Collaborate with Department Managers to identify individuals for talent
management opportunities to ensure continued retention and growth for
management succession within the District.

. Re-evaluate, during the budget process, the optimum level of employees and
related total compensation, necessary to each department based on industry
standard and levels of service.

. Create and implement a robust recruiting process to ensure the District reaches
the best talent by evaluating current recruiting trends, analyzing current job
market rates and reviewing competitive offers of employment.

. Focus on creative sirategies related to differences in how the District recruits full
time, part time, and seasonal employees.

. Comply with applicable Federal, State, County governmental regulations and all
District policies.

. Continue to provide a safe environment and continue to strive for low worker's
compensation incidents through ongoing and targeted safety training.

. Work with employees to improve employee engagement and culture through
focused performance management goals, engagement participation and
incentives.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Following review and research on like-industry wages, benefits and privileges,
evaluate current positions to ensure District is competitive with its total
compensation and benchmarks to support recruitment and retention needs.

2.  Begin implementation of new Human Resources system for better efficiencies
and automation.

3.  Work closely with the IT Department to develop online training opportunities for
all employees including cyber-security.

4. Work with Board of Trustees to identify Board and Human Resources Policies
related to the District Employees and Human Resources that need updating,
elimination, or creation.

5.  Educate Management Staff through targeted trainings on how to manage,

engage, educate and foster better communication with employees. Ensure
emphasis is on employee retention.
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6. Continue encompassing employee engagement participation for measured
performance measurement of goals and objectives. Set increases that correlate
directly with goals and engagement measures.

7.  Analyze current recruiting trends to meet the challenges of hiring top candidates
for open positions. Closely partner with Management Staff to ensure specific
hiring needs are unambiguous and attainable. Utilizing the Economic
Development Authority of Western Nevada’'s (EDAWN) agency resources,
monitor current regional unemployment rates and incoming industries and
businesses to assess targeted recruitment campaigns. Develop interactive
system to ensure viable candidates remain engaged throughout the recruitment
process.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

A. Review budget, number of positions to salary and benefits and conduct surveys
to ensure we are making every effort to attract, maintain and retain qualified
employees across the District. Continually evaluate current market trends to
ensure District wages and benefits remain competitive and attractive to top talent
candidates and current Staff.

The HR department is currently researching firms that provide salary surveys to
encompass both regional and industry related data. Once cost information is
received, this information will be reviewed with the General Manager for further
direction. Following the increases to wages related to the annual COLA, a review
of local agencies’ compensation will be made to determine competitiveness of
District's current pay scale and benefits offered. Please note: most recently,
following the advice from our attorney, we have updated recreation privilege
enrollment to comply with IRS regulations. Working with the General Manager
and the Board of Trustees, any future changes to recreation privileges will be
reviewed and promptly updated.

A review of the District's compensation following the annual COLA increases
shows the District remains competitive with regional agencies. While the HR
Department will keep the data yielded following research of firms providing salary
and benefit data, we will place this initiative on our department’'s long range
calendar for review at a later time.

B. Assess the ongoing impacts of wages, and retention of employment changes as
follows:
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l.

For recreational specific venues and positions: monitor FLSA changes for
continued recreational exemption status compliance; review regional like-
industry wages for recommended changes to District’s current budget; identify
training opportunities to ensure continued growth of seasonal employees.
This is an ongoing process that continues throughout the year. We maintain
a large network of regional and industry professionals; as such, we have
constant access to shared information as needed.

This is an ongoing process that continues throughout the year.

For administrative venues and positions: partner with management teams to
assure training/educational opportunities are available to employees for
continued career growth; identify employees to cross train for succession
planning purposes; evaluate best practices for targeted recruiting campaigns.
Partnering with PoolPact, we have developed new training programs to be
included with the e-learning system, Absorb. Following the implementation of
the new HCM/Payroll project, the HR team will partner with the IT team to
review and possibly develop additional online training programs to include
cyber-security. Until such time as this training is developed, the HR
department has identified applicable trainings available on Absorb. The HR
Department has increased its recruiting focus to partner with local businesses
and agencies for cross marketing of new and open positions. This includes
attending and hosting additional job fairs. The increased engagement with the
District’s residents, to include new residents, is anticipated to yield positive
results to improved hiring responses.

Collaborating with PoolPact, we have identified management specific
trainings for line and mid-level managers to attend. At last count, over twenty
such managers will be attending this multi-session training in January, 2023.
Further, we continue to work with department management teams to identify
training needs for staff. This is an ongoing process that continues throughout
the year.

Conduct quarterly management educational trainings for both new and current
management and supervisory employees with an emphasis on communication,
motivation, productivity and team building to improve job satisfaction, morale and
employee recruitment/retention and succession planning for both employees and
managers.

Following the full implementation of the new Tyler (Munis) HRIS system,
renewed focus on individualized training (by department, by position) will begin.
In November, 2022, the training team partnered with a local county agency to
provide management training specific to identifying employees in crisis. The
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feedback from management was overwhelmingly positive. Our efforts in
developing ongoing management training continues.

D. Continue to monitor updates and changes from Federal, State, and County
authorities, as applicable, regarding new regulations related emergency
directives, to ensure prompt communication with IVGID management. Review
emergency response plans with each department to ensure future workforce
readiness.

This is an ongoing process that continues throughout the year.
This is an ongoing process that continues throughout the year.

E. Partner with the Recreation Center Management Team to develop Health and
Wellness strategies for District employees; monitor programs to evaluate an
overall reduction in absenteeism related to illness, reduced insurance usage,
improved employee morale, and increased employee engagement.

This is scheduled for review following the implementation of the new HRIS
system*. With the implementation of the new HCM/Payroll software, we will have
access to creating surveys and communications with staff to stay ahead of topics
of interest and promote workplace culture.

With the recent change of personnel in the HR Department, this initiative has
been placed on hold. As our team resumes full staffing levels, this initiative again
becomes a priority.

*The HCM/Payroll project was originally scheduled to go live in July, 2021;
however, loss of staff in the HR department, COVID and other unforeseen delays
necessitated the need to push the project to July 1, 2022. This date was chosen
to coincide with the go-live date for the Finance portal; doing so helps to ensure
more accurate data reporting.

F. Leverage the consultant's recommendations in the Utility Asset and
Infrastructure study as it relates to recruitment, retention, and restructuring of the
Public Works workforce.

Working with the Director of Public Works and District General Manager,
recommendations have been evaluated and, as applicable, implemented.
Working with the Director of Public Works and District General Manager,
recommendations have been evaluated and, as applicable, implemented.
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LONG RANGE PRINCIPLE #5 — ASSETS AND INFRASTRUCTURE

The District will practice perpetual asset renewal, replacement and improvement to
provide safe and superior long term utility services and recreation venues, facilities,
and setrvices.

Strategies defined as how we envision accomplishing this objective(s)

. Maintain, renew, expand and enhance District infrastructure to meet the capacity
needs and desires of the community for future generations.

. Maintain, procure and construct District assets to ensure safe and accessible
operations for the public and the District's workforce.

. Maintain current district venue and facility master plans and studies.

. Maintain and execute a 5-Year and 20-Year capital improvement plan.

. Conduct planning and design, prior to advancing projects or procurement, to
ensure new District assets meet operational requirements and enhance the
parcel owners and customer experience.

. Maintain an asset management program leveraging technology, as appropriate
by venue/division, to ensure timely and efficient asset maintenance.

. Comply with regulatory requirements, industry standards, and District policies.

. Leverage technology and employee training to secure District assets digitally and
physically.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Complete a community wide review of the Diamond Peak Master Plan to ensure
that it meets the needs of parcel owners and customers. It has been five years
since the last review.

2. Continue to review and potentially implement priorities identified in the various
district venue and facility master plans and studies as defined by the Board of
Trustees.

3. Focus on strengthening overall project and contract management.

4. Identify Board Policies, Practices, Resolutions, and Ordinances related to District
Asset Management and present to the Board those that need updating,
elimination, or creation.

5. Pursue project partnerships and Federal, State and Local funding to reduce
District costs for Phase |l of the Effluent Pipeline Project.
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6. Ensure digital safeguards are in place for District technology infrastructure.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

A. Use findings from Utility Management and Asset Assessment Study and the

Moss Adams Reports, and analyze recommendations to bring forward changes
that provide benefit to the District.
Staff has completed a review of additional personnel requirements, much of
which aligns with the management study. Four positions were identified and
requested for FY23 with two being approved in the budget. The recommendation
for a Capital Project Committee will be discussed with the Board in early 2023.

B. Complete Utility Rate Study to ensure the Utility Fund meets budgetary and fund
balance requirements.
A Utility Rate study was completed to develop the five-year forecast and identify
likely rate increases to support the operations and maintenance of both water
and sewer utilities.

C. Work with CMAR and design consultants to finalize design and begin
construction of the Effluent Pond Lining and Pipeline Projects.
The Pipeline project is currently at 100% design and staff is working with Granite
and HDR to finalize the plans and specification. The Board has approved staff to
work with Granite to competitively bid pipeline materials with the intent to make
an early procurement. The Storage Tank (formerly Pond Lining) project is at 60%
design with final design anticipated January 2023. Staff continues to collaborate
with the design consultants, CMAR and multiple regulatory agencies to continue
moving the design, environmental and permitting process forward. Construction
on both projects is anticipated to begin in May 2023.

D. Allocate capital expenditures to maintain services and facilities.
Budget allocation has been modified to separate capital projects and
maintenance projects within the Capital Improvement Plan.

E. After the parcel owner and customer input is received, prepare an outline of the
next steps to move the Diamond Peak Master Plan forward if deemed necessary
by the Board of Trustees and Staff.

Reported on April 18, 2022; Survey Diamond Peak Pass holders and community
summer 2022, compile results and hold community meeting summer or venue
advisory team to meet summer 2022.
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As of this update, Staff has deferred the proposed summer 2022 Diamond Peak
Master Plan review advisory committee meetings until late fall to mid-winter.

F. Create and implement a District Project Manager position in the Engineering
Division of Public Works.
Completed; the Project Manager was hired in September 2021.

G. Advance the planning of the Community Dog Park.

Efforts continue with the Forest Service to obtain use of the parcel across from
Incline High School for the Dog Park. A working group including residents has
been established to discuss the project objectives and design considerations.
The GM’s Dog Park Advisory Committee has identified four suitable locations for
a Community Dog Park. The committee conducted site visits and is in the
process of rating each of the sites with the intention of zeroing in on the best
possible option. Additionally, a survey is being created to gather the community’s
input on the Dog Park priority project.

H. Complete the design and begin construction of the Mountain Golf Course Path
Project.
Construction of Phase 1 is complete. Public Works staff has re-evaluted the
conditions of the remaining pathway. The results of this evaluation were
presented to the Board with an alternate approach to construction. The Board
accepted this alternate approach. It is anticipated that some work will be done in
late spring 2023, with the remainder being done in Fall 2023.

l. Complete evaluation of the options and provide a recommended timeline and
methodology for the reconstruction of Ski Way.
Project is in the FY 2025 CIP budget

J. Develop Comprehensive Capital Plan for IVGID Beach Properties aligning with
the Beaches Master Plan.
In October 2022 the District received a draft study regarding IVGID beaches
ingress/egress recommendations for improvements from LSC Transportation
Consultants. Once finalized, the study will be presented to the Board of Trustees
at an upcoming Board of Trustees meeting currently planned for January 2023.

K.  Execute the Burnt Cedar Swimming Pool Reconstruction Project.
Construction complete.
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L Implement Phase 1 of District-wide security camera project.
Phase 1 of implementation is currently at 50%, staff expect to be finished by June
15, 2022,

LONG RANGE PRINCIPLE #6 - COMMUNICATION

The District will engage, interact and educate to promote understanding of the venues,
activities, services, and ongoing affairs.

Strategies defined as how we envision accomplishing this objective(s)

. Promote transparency in all areas including finance, operations and public
meetings. |
. Maintain, expand and enhance the District's communications infrastructure to

meet the evolving needs and desires of the parcel owners and customers utilizing
current industry best practices.

. Provide clear, concise and timely information in multiple, publicly accessible
formats.

. Ensure internal and external communication are responsive, comprehensive and
inclusive.

. Ensure the District employees and the Board of Trustees are focused on

unified communication and messaging.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Continue to implement best practices for sharing information with the public
including but not limited to the Districts websites, IVGID quarterly magazine,
email communication, public outreach, special events, social media platforms
and/or paid advertising platforms as appropriate.

2. Maintain online systems for parcel owners and/or customers to access their
accounts and complete online transactions.

3. Participate in relevant community and basin outreach events and publications to
spread messaging on District services.

4.  Work diligently to improve all external partner and collaborative relationships to
maximize available resources.

5. Proactively seek parcel owner and customer input on important matters affecting
the community as determined by Management and/or the Board of Trustees.
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6. Involvement/presence with parcel owners and customers meet and greets to
include key venues and the Board of Trustees.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

A.  Host Board of Trustees Community Workshops related to key District matters as
scheduled by the Board of Trustees.
These are typically held in the late Spring/early Summer at the Chateau. Staff
will schedule if the Board of Trustees desires to do them. To date, none have
been held primarily due to COVID-19 restrictions.
As of this update, no community workshops have been scheduled and/or
requested by the Board of Trustees with the exception of annual budget
workshops. As the new Board is seated, it will be important to discuss workshops
on projects such as the Effluent Pipeline Project as well as Board Priority
Projects.

B.  Provide informative and timely releases of information to our parcel owners and
customers.
Public Works Newsletter with pertinent information is prepared and sent with the
utility bills each month and posted on the website. Emails are sent to Online
Account Access customers who have a potential leak showing on their meter and
accounts with past due balances being posted for shut-off. Emergency
notifications are posted at properties with door hangers and/or as a banner on
the top of the District website. E-mail blasts, social media posts and participation
at community meetings have been ongoing.
We implemented the sending of post Board meeting updates on the agenda
items to the members of the public. It has been well received and Staff is working
on improving the timeliness and deliver methodology of this new process each
time we send them out. Additionally in lieu of what was learned from the recent
boil order notice to a small number of parcels, Staff is working on an improved
communication plan to notify and educate our parcel owners. Staff is also
working on increasing the frequency of venue eflyers.

C.  Ensure that the District is well represented in external agency discussions and
collaborative opportunities where there may be an impact to the District.
PW Staff lead and participate in the efforts of TWSA. A weekly meeting with the
Washoe County Assistant Manager is held with our District General Manager.
Attendance at the local Friday forum meeting is also done by our Communication
Coordinator and occasionally by our District General Manager. These meetings
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include interaction with a multitude of agencies such as TRPA, Washoe County
Commissioners, local library, etc. The District also has legislative advocacy
resources to draw from for a longer reach into State and Federal matters. The
General Manager and members of the senior management team continue to
work with Washoe County Staff as well as monitoring issues that may affect the
district including TRPA (safety pier, ADU'’s, Transportation), Tahoe
Transportation District as well as our new collaboration with the water purveyors
in the Tahoe Basin. The collaboration has recently procured grant funding for the
agencies including IVGID related to water/fire suppression projects.

D. Update and enhance the District's public facing websites to bring in line with
current industry best practices for data security, responsive design, and user
experience.

At the May 11, 2022 Board of Trustees meeting, a contract was approved for a
Capital Improvement project to begin this effort with the Diamond Peak website.
This venue is the starting point as it is off-season at present therefore it will allow
for significant testing and debugging prior to other websites undergoing
updating/enhancement.

The website redesign project continues. Additionally, communication staff is
working with the venues on an standard operating procedure to ensure that the
website is purged and updated where needed so that the information is current
and we can identify content on the website that is no longer relevant and/or
repetitive.

E.  Continue to administer venue and parcel owner and customer surveys related to
key matters and initiatives.
Will be discussing with the new Board utilizing the District's existing survey
software to target survey the community on specific current issues and topics.
This will occur in the near future as a component of the General Manager's
committee on a community dog park.

LONG RANGE PRINCIPLE #7 - GOVERNANCE
The District is a local agency that delivers exemplary recreational experiences and
provides the highest level of water, sewer, and solid waste services while striving for
fiscal and environmental sustainability through collaboration, civic participation, and
transparency to the greatest extent possible.

Strategies defined as how we envision accomplishing this objective(s)
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. Continue Legislative Advocacy efforts at the Federal, State, and Local levels to
support appropriations for water and wastewater infrastructure improvements
that support Principle #2 and Principle #5.

. Maintain and ensure adherence District Policies, Practices, Resolutions, and
Ordinances in order to achieve maximum efficiency, transparency, and clear
direction to District employees.

. Continue the refinement of appropriate performance measurement to
demonstrate quality as well as quantity.
. Partner with employees to assess training and educational needs for existing

employees; coordinate trainings with both in-house employees and outside

resources to ensure essential educational needs are evaluated and addressed.
. Improve and enhance civic engagement and transparency using improved web-

based tools for agenda management, financial reporting and project tracking.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Work with Board of Trustees to identify and prioritize Board Policies, Practices,
and Resolutions related to the Finances of the District that need updating,
elimination, or creation. Consider updating Board Policies and Practices relating
to Budget and Fiscal Management.

2. ldentify and prioritize Board Policies and Practices related to District Asset
Management and present to the Board those that need updating, elimination, or
creation.

3. Continue to create inter-agency partnerships and foster strong collaborative
relationships with Local, Regional, County and State agencies.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

1. Continue to utilize outside resources to assist the District in policy review and
potential updates and revisions.
Management's review and update of District policies and practices are being
supported by outside consultants - specifically, Moss Adams (capitalization,
capital project planning and budgeting), and Management Partners (purchasing

policy).

2. Continue to work with the General Manager’s Ordinance 7 Committee and the
Board of Trustees to make formal revisions.
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The District General Manger on behalf of the Ordinance 7 Committee presented
recommendations for revisions at the 4/13/22 board of trustees meeting. The
board took action to set a public hearing for approval of revisions for 5/26/22.
The board had continuing discussion and direction at the 4/27/22 meeting and
will have additional discussion and potential direction at the 5/11/22 meeting.
The GM’s Ordinance 7 Committee has completed its work and been disbanded.
Ordinance 7 was adopted at the May 25, 2022 Board of Trustees meeting and a
report and review of how the Ordinance 7 revisions was presented to the Board
of Trustees at the November 9", 2022 meeting. Next step will be to set a public
hearing and work on additional revisions to Ordinance 7 based on what has been
learned and identified over the past beach season.

3. Update process to administer requests for public records while ensuring
compliance with the Nevada Public Records Act.
This is an ongoing project that Staff is working on with BB&K. Currently, BB&K
is working on a comprehensive proposal to transition frontline administration of
Public Records to BB&K. This will include an update of existing policy, as well as
a cost estimate, and the overall process including but not limited to an online
portal.
BB&K is working on rewriting the District's policy on public records and Staff is
working on recommendations for changes to how we administer public records
to improve upon the efficiency of the process. An agenda item is planned to
bring to the Board of Trustees for discussion and possible action in February,
2023.

4. Implement Civic Plus online agenda management and archive system.

The District General Manager has set an implementation date of late summer to
begin using this system. Staff is currently working with the vendor on training and
implementation timelines.

The implementation of this system has been delayed to ensure our new District
Clerk is able to learn the software and then potentially guide Staff through the
formal implementation process. The District Clerk has been tasked with this
implementation and Staff continues to be trained on the software. Currently, the
goal is to transition to utilizing the software for Board meeting production by
February 2023.

B Continue to work with the District's Federal Lobbyist, Nevada League of Cities,
and Local Government Agencies to procure potential federal infrastructure
money including the United States Army Corps of Engineers.

Efforts continue by staff to work with federal and state lobbyists to obtain funding
for District projects. This includes the request for ARPA funding via Washoe
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County to support the effluent pipeline project. Mr. Marcus Faust and Ms. Olivia
Sanford presented a verbal update on Federal funding efforts to the Board of
Trustees at the April 13, 2022 meeting. Additionally, the Board of Trustees
unanimously voted to extend the contract with Marcus Faust for an additional 3
years at the April 27, 2022 meeting.

This effort is ongoing. Through the work of Staff and Tri Strategies, the District
has recently been awarded a non-competitive grant (ARPA) from Washoe
County for $250,000 to be used for a qualifying project which Staff has identified
the Skateboard Park project as the ideal candidate. Additionally, working with
our federal lobbyist and the regional Tahoe Basin water purveyors, IVGID has
been awarded grant funding for approximately $204,000 for the Crystal Peak
Waterline Improvement Project.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT FIRST AMENDMENT
TO EMPLOYMENT AGREEMENT
GENERAL MANAGER

This First Amendment to Employment Agreement ("Amendment”) is made and entered
into this 13th day of October, 2021, by and between the INCLINE VILLAGE GENERAL
IMPROVEMENT DISTRICT ('TVGID") and INDRA WINQUEST {"General Manager").

WHEREAS, IVGID and General Manager previously entered that certain Employment
Agreement, dated July 1, 2020 (“Agreement”); and

WHEREAS, IVGID and General Manager wish to amend the Amendment as set forth
in this Amendment and as permitted in Section 13.6 of the Agreement;

For good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, IVGID and General Manager agree to amend the Agreement as follows:

1.  Salary Adjustment. Pursuant to Section 3.3 of the Agreement, the Board of
Trustees hereby provides an adjustment in the Base Salary based on the General
Manager's Fiscal Year 2020-2021 performance evaluation of three percent effective
July 1, 2021. Moreover, General Manager previously received a cost of living
adjustment in his salary under Section 3.2. As such, General Manager's salary
effective July 1, 2021 shall be Two Hundred Six Thousand Seven Hundred Dollars
(8206,700). This salary may be furthered adjusted as provided in Section 3 of the
Agreement.

2. Amendment. Section 2.1 of the Agreement is amended in read in full as follows:

“2.1 General Manager shall serve as the [VGID Manager
effective July 1, 2020 ("the Effective Date"). This Agreement
shall thereafter continue in full force and effect for a two (2)
year term or until such time as either party terminates this
Agreement pursuant to the provisions hereof. A new two year
(2) term shall commence effective July 1, 2021 and July 1,
2022 if the General Manager receives a satisfactory
performance evaluation as determined by the Board of
Trustees. General Manager's employment as IVGID General
Manager shall be at will. This means that General Manager
may be terminated from his employment with IVGID at any
time, without cause, and without notice, subject to the
provisions hereof.”

3. Amendment. Section 4.4 of the Agreement is amended in read in full as
follows:

1
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“4.4 General Manager shall receive either a District-issued
phone or a phone/technology allowance of Fifty Dollars
($50.00) per month and that this determination can be made
by the General Manager at a time determined by the General
Manager. No pro-rated allowance will be issued therefore the
General Manager shall the determination by or before the end
of any month.”

4. Continuing Effect of Agreement. Except as amended by this Amendment, all
other provisions of the Agreement remain in full force and effect. From and after the
date of this Amendment, whenever the term “Agreement” appears in the Agreement,
it shall mean the Agreement as amended by this Amendment.

The parties have duly executed this First Amendment as of the date first written
above.

GENERAL MANAGER INCLINE VILLAGE GENERAL
- IMPROVEMEN ISTRICT
A 1A flu}Z,.O"L\ W mit
Indfa Winquest /f{m Callicrate, Board Chairman
ATTEST:

/

NAYS ,:3 LL \ \\d \/l //Z’l

SaraSchmitz, Board Secretary

2
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This Employment Agreement ("Agreement”) is made and entered into this 1st day of
July, 2020, by and between the INCLINE VILLAGE GENERAL IMPROVEMENT
DISTRICT ("IVGID") and INDRA WINQUEST ("General Manager").

SECTION 1. DUTIES

1.1 IVGID hereby employs General Manager full-time to uphold and abide the laws
of the State of Nevada, District Ordinances, written Policies, Practices, and
Resolutions enacted by IVGID Board of Trustees ("Board of Trustees”), as well as the
applicable job description attached hereto as Exhibit A (Job Description), and to
perform such other duties and functions as the Board of Trustees shall from time to
time assign.

1.2 General Manager shall faithfully, diligently, and to the best of General Manager's
abilities, perform all duties that are required under this Agreement. General Manager
agrees that General Manager has a duty of loyalty and a fiduciary duty to IVGID.

1.3 General Manager shall devote the whole of General Manager's working time,
skill, experience, knowledge, ability, labor, energy, attention, and best effort
exclusively to IVGID's business and affairs.

1.4 General Manager shall not engage in any employment, activity, consulting
service, or other enterprise, for compensation or otherwise, which is actually or
potentially in conflict with, inimical to, or- which interferes with the performance of
General Manager's duties. General Manager shall not, during the term of this
Agreement, individually, as a partner, joint venture, officer or shareholder, invest or
participate in any business venture or non-profit conducting business in the
established boundaries of Incline Village and Crystal Bay.

1.5 The General Manager is an exempt employee as defined and consistent with the
FAIR Labor Standards Act. General Manager is hired with the understanding that he
is responsible for accomplishing the duties required of General Manager. General
Manager does not have set work hours, he is expected to be available at all times. It
is recognized that the General Manager must devote a great deal of time to the
business of IVGID outside of IVGID's customary office hours, and to that end General
Manager's schedule of work each day and week shall vary in accordance with the work
required to be performed in accordance with any specific direction provided by the
Board of Trustees.

1.6 General Manager shall abide by the Nevada Ethics in Government Law (NRS
Chapter 281A), related regulations, and ethics opinions issued by the Nevada Ethics

Commission. The Nevada Ethics Law establishes the public policy and standards of
1
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conduct necessary to ensure the integrity and impartiality of government, free from
conflicts of interest between public duties and private interests of state and local
public officers and employees.

SECTION 2. TERM OF AGREEMENT

2.1 General Manager shall serve as the IVGID Manager effective July 1, 2020 ("the
Effective Date"). This Agreement shall thereafter continue in full force and effect for a
three (3) year term or until such time as either party terminates this Agreement
pursuant to the provisions hereof. General Manager's employment as IVGID General
Manager shall be at will. This means that General Manager may be terminated from
his employment with IVGID at any time, without cause, and without notice, subject
to the provisions hereof.

SECTION 3. SALARY

3.1 IVGID agrees to pay General Manager an annual base salary for services
rendered in the amount of one hundred ninety five thousand dollars (8195,000) ("Base

Salary").

3.2 General Manager shall receive annual compensation cost of living increases
provided to other management-level IVGID employees.

3.3 In accordance with Section 7 below, the Board of Trustees shall conduct annual
evaluations of General Manager's performance and the Board of Trustees shall
consider the resulis of these performance evaluations when deciding whether to
provide additional compensation. However, all salary increases and/or performance
incentives shall be provided in the sole discretion of the Board of Trustees.

SECTION 4. BENEFITS

4.1 General Manager shall receive the health, dental, and vision insurance and
recreational benefits provided to other management-level IVGID employees.

4.3 IVGID shall contribute that percentage of the employer's share defined
contribution (457) program provided to other IVGID employees with same years of
service and shall further contribute that percentage of the General Manager’s income

toward retirement benefits provided to other IVGID employees with the same years of
2
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service. Retirement benefits shall be provided by the way of IVGID's existing 401(a)
plan or such other mechanisms as IVGID may implement in the future.

4.4 General Manager shall receive a phone/technology allowance of fifty dollars
(850.00) per month.

SECTION 5. LEAVE

5.1 Annual Vacation Leave. IVGID shall include General Manager in its Annual
Leave Program and provide him with an annual accrual of two hundred (200) hours
- of Annual Vacation Leave. General Manager shall accrue Annual Vacation Leave in
the manner described in the IVGID's Personnel Policies and shall be subject to the
cap on accrual of such leave as described therein. The General Manager shall be
entitled to retain any existing Annual Vacation Leave existing as of the Effective Date.

5.2 General Manager shall be entitled to sell back to IVGID up to one hundred (100)
hours of Annual Vacation Leave at the end of each calendar year.

5.3 Paid Holiday Leave. IVGID shall include General Manager in its Paid Holiday
Leave program as described in IVGID’s Personnel Policies and General Manager shall
be paid for the designated Holidays.

5.4 Sick Leave. IVGID shall include General Manager in its Sick Leave program as
described in IVGID's Personnel Policies. Subject to any changes to such policies, the
General Manager shall accrue four (4) hours of sick leave in the first and second pay
periods each month.

SECTION 6. TERMINATION OF AGREEMENT & SEVERANCE

6.1 Termination by IVGID. General Manager understands and agrees that General
Manager has no constitutionally-protected property or other interest in General
Manager's employment as [IVGID General Manager.

6.2 General Manager understands and agrees that General Manager works at the
will and pleasure of the Board of Trustees, and that General Manager may be
terminated, or asked to resign, at any time, with or without cause or advance notice.

6.3 Notice of termination shall be provided to General Manager in writing.
“Termination,” as used in this Agreement, shall also include: (i) a request by a 4/5’s
super majority vote of the Board of Trustees that General Manager resign occurring
within ninety days before or after an election for the Board of Trustees; (ii) a request

by the majority vote of the Board of Trustees that General Manager resign occurring
3
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at any other time; or (iif) any material reduction in the powers and authority of the
IVGID General Manager including but not limited to the existing terms of Resolution
1480.

6.4 Termination by General Manager. General Manager may voluntarily terminate
employment at any time by giving not less than thirty {30) days' notice.

6.5 Severance Benefit. If General Manager is terminated by the Board of Trustees
without cause, then General Manager shall receive a one-time, lump sum cash
payment equivalent to the sum of (i) General Manager's then-current monthly salary
multiplied by twelve (12), (i) the cash value of General Manager's then-current
monthly medical premiums multiplied by twelve (12) as of the effective date of
termination of employment and (iii) the cash value of his Annual Vacation Pay
balance.

6.6 Eligibility for such severance payment is expressly conditioned upon General
Manager's execution of (i) a waiver and release of any and all of General Manager's
claims against IVGID, and (ii} a covenant not to sue. All normal payroll taxes and
withholdings as required by law shall be made with respect to any amounts paid
under this Section.

6.7 Ineligibility for Severance (Termination for Cause; Voluntary Resignation).
Notwithstanding the terms in this Section 6, General Manager shall not be eligible to
receive, and IVGID shall not be obligated to pay, and shall not pay, any severance
amounts or continue any benefits, if General Manager is terminated for Cause.

6.8 “Cause,” as used herein, shall mean, and be limited to, a termination for any of
the following reasons: (i) conviction of a felony or other crime involving moral turpitude
(i) fraud, material dishonesty, or gross negligence in the General Manager's
performance of his duties as IVGID General Manager; or (iii) civil liability for a violation
of statute or law constituting misconduct in office or ethical violation.

6.9 In the event the Board of Trustees terminates General Manager for Cause,
- General Manager's sole remedy shall be a judicial action in declaratory relief to
determine whether there was Cause. If the court determines there was no Cause,
General Manager shall receive the severance pay provided in this Section 6, but no
other damages, litigation costs or expenses, or attorneys' fees. Further, IVGID shall
not be obligated to pay any severance amounts or continue any benefits in the event
General Manager voluntarily resigns his employment.

6.10 In the event of discharge of General Manager from his employment hereunder

or any termination of this Agreement, General Manager shall return to IVGID as soon
4
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as reasonably practicable after said discharge or termination all documents,
materials, equipment, machines, procurement cards, employee identification card,
keys, and all other tangible property of IVGID and shall maintain confidential any
information of IVGID which cannot be returned.

6.11 In the event of General Manager's death, this Agreement shall terminate
immediately and any and all compensation then due the General Manager shall be
paid and delivered in his named beneficiary or the representative of his estate or trust,
as the case may be.

SECTION 7. PERFORMANCE EVALUATION

7.1 Annually, or at such other time as desired by the Board of Trustees, the Board
of Trustees and General Manager shall meet to evaluate the performance of General
Manager on a date mutually determined by both parties.

7.2 The Board of Trustees may, in its sole discretion, use any professional
assistance in establishing standards, including but not limited to an agreed-upon
facilitator.

7.3 Nothing in this provision shall be construed to require the Board of Trustees to
grant General Manager pay increases based on the performance standards, if any,
mentioned above nor to limit in any manner the discretion of the Board of Trustees to
grant or not grant increases.

7.4 Nor shall anything in this Agreement be construed to require the Board of
Trustees to evaluate General Manager solely upon the performance standards, if any,
mentioned above, nor to limit the discretion of the Board of Trustees to evaluate
General Manager as it deems necessary in the sole discretion of the Board of Trustees.

SECTION 8. PROFESSIONAL DEVELOPMENT, PROFESSIONAL ASSOCIATIONS,
AND OUTSIDE ACTIVITIES

8.1 IVGID shall pay General Manager's annual membership dues and/or other
similar professional organizational dues as approved by the Board of Trustees through
the budgetary process.

8.2 During appointment as IVGID General Manager, and subject to the Board of
Trustees budgetary approval of funds for such purpose, General Manager may attend
and/or participate in professional activities, including, but not limited to, General
Manager conferences and events, the League of Cities conferences and events, and

5

Page 755 of 769



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT EMPLOYMENT
AGREEMENT
GENERAL MANAGER

such other national, regional, and local associations, provided that General Manager's
ability to perform his duties as IVGID General Manager is not compromised.

8.3 General Manager shall be paid his regular salary and benefits while traveling to,
attending, or participating in professional activities, and shall be entitled to expense
advances and/or reimbursement in accordance with IVGID’s Personnel Policies or
other applicable policy.

8.4 General Manager shall be entitled to reimbursement for the actual costs of the
following expense categories that he incurs as a result of the professional development
activities authorized in this section: airfare, rental car, conference fees, meals, and
lodging, consistent with IVGID’s Personnel Policies or other applicable policy and
subject to annual budget appropriations.

8.5 General Manager shall notify the Board of Trustees in writing in advance of any
absences of more than one day related to such professional development activities.

8.6 If General Manager wishes to engage in other outside professional activities (e.g.
teaching, consulting, expert witness testimony, speaking, or other non-IVGID
connected business for which compensation is paid), he shall seek and obtain express
prior consent of the Board of Trustees. Notwithstanding the foregoing, the Board of
Trustees authorizes General Manager to (i) coach middle/high school basketball and
(i) act as a board member for a charter school provided that the time for such
endeavors does not interfere with his General Manager job duties as of the Effective
Date.

8.7 General Manager will take paid or unpaid leave time for all such outside
activities of this nature should such activities interfere with the General Manager's
regular IVGID duties.

SECTION 9. REIMBURSEMENT FOR EXPENSES

General Manager shall be entitled to reimbursement of reasonable business-related
expenses subject to the requirements and restrictions of IVGID’s Personnel Policies or
other applicable policy.

SECTION 10. BONDING/INDEMNIFICATION

10.1 IVGID shall bear the full cost of any fidelity or other bonds required of General
Manager under any law or ordinance. IVGID shall defend, hold harmless, and
indemnify General Manager against any tort, civil rights, personnel, discrimination,
professional liability claim or demand or other legal action, whether groundless or

6
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otherwise, arising out of an alleged act of omission occurring in the performance of
General Manager's duties, excepting any claim or demand arising out of (i) an alleged
felony or other crime involving moral turpitude; (ii} fraud, material dishonesty, willful
misconduct or gross negligence by the General Manager; or (iii) a violation of statute
or law constituting misconduct in office or ethical violation.

10.2 IVGID may compromise and settle any such claim or suit and pay the amount
of any settlement or judgment therefrom.

10.3 This Section 10 shall survive any termination or resignation of the General
Manager or expiration of this Agreement. This section is not intended to provide any
rights in excess of those rights provided by state law.

SECTION 11. MISCELLANEOUS

11.1 IVGID Board of Trustees, in consultation with General Manager, shall fix any
other terms and conditions of employment as IVGID may determine from time to time,
relating to the performance of General Manager, provided such terms and conditions
are not inconsistent with or in conflict with the provisions of this Agreement, IVGID
Ordinances, Policy, Practices or Resolution, or any applicable law. No such terms and
conditions shall be binding upon the parties to this Agreement unless and until they
are reduced to writing and signed by both parties. Neither party may rely upon such
terms and conditions without such an executed writing.

11.2 Unless otherwise specifically provided herein, all provisions of the policies and
rules of IVGID relating to vacation and sick leave, retirement contributions, health
benefits, holidays and other fringe benefits and working conditions as they now exist
or hereafter may be amended, also shall apply to General Manager as they would to
other IVGID employee. Except for terms expressly addressed by this Agreement, all
other terms of IVGID's Personnel Policies and benefits programs shall apply. To the
extent there is an inconsistency between the Personnel Policies or benefits programs,
the terms of this Agreement shall apply.

SECTION 12. NOTICES

Notices pursuant to this Agreement shall be in writing given by deposit in the custody
of the United States Postal Service, postage prepaid, addressed as follows:

Incline Village General Improvement District
893 Southwood Blvd, Incline Village NV 89451
P: 775-832-1323

F: 775-832-1380
7
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GENERAL MANAGER

Indra Winquest

893 Southwood Blvd, Incline Village NV 89451
P: 775-832-1323

F: 775-832-1380

or

General Manager's home address on file with the IVGID's Human Resources
Department.

Alternatively, notices required pursuant to this Agreement may be personally served
in the same manner as is applicable to the civil judicial process. Notice shall be
deemed given as of the date of personal service or as of the date of deposit of such
written notice in the course of transmission in the United States Postal Service or into
a traceable overnight delivery service (e.g. Federal Express or similar).

SECTION 13. GENERAL PROVISIONS

13.1 The text herein shall constitute the entire agreement between the parties, and
supersedes any and all other writings, documents, correspondence, agreements or
understandings, either oral or in writing, between the parties hereto with respect to
the employment of General Manager by IVGID. Each party to this Agreement
acknowledges that no representation, inducements, promises, or agreements, orally
or otherwise, have been made by any party, or anyone acting on behalf of any party,
which are not embodied herein, and that no other agreement, statement, or promise
not contained in this Agreement shall be valid or binding on either party.

13.2 This Agreement shall be binding upon and inure to the benefit of the heirs at
law and executors of General Manager.

13.3 If any provision, or any portion thereof, contained in this Agreement is held
unconstitutional, invalid, or unenforceable, the remainder of this Agreement, or
portion thereof, shall be deemed severable, shall not be affected and shall remain in
full force and effect.

13.4 General Manager may not assign this Agreement in whole or in part.

13.5 This Agreement shall be governed by the laws of the State of Nevada. The venue
for any and all litigation arising from this Agreement shall be in the state district or

federal courts located in Washoe County, Nevada.
8
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13.6 This Agreement may be modified or amended, or any of its provisions waived,
only by a subsequent written agreement executed by each of the parties. The parties
agree that this requirement for written modifications cannot be waived and any
attempted waiver shall be void.

13.7 General Manager and IVGID agree and acknowledge that the provisions of this
Agreement have been arrived at through negotiation and that each party has had a
full and fair opportunity to revise the provisions of this Agreement and to have such
provisions reviewed by legal counsel, and that both parties agree that they either have
had the provisions of this Agreement reviewed by legal counsel or have voluntarily
chosen not to do so. IVGID expressly agrees and acknowledges that IVGID General
Manager was not representing IVGID regarding the terms of this Agreement. The
parties agree any ambiguities in construing or interpreting this Agreement shall not
be resolved against the drafting party. The titles of the various sections are merely
informational and shall not be construed as a substantive portion of this Agreement.

IT IS SO AGREED:

IVGID RAL MANAGER

s ——

Indraanuest

IT IS SO AGREED:

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

"/ﬁ—

Tlm Calllcrate IVGID Board Chairman

APPROVED AS TO FORM:

By: T

[ N 25
L9 | gt

Joshua Nelson, IVGID General Counsel

ATTEST:

Mrr 2 A )

Susan Herron, IVGID District Clerk

9
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JOB DESCRIPTION
DISTRICT GENERAL MANAGER POSITION

Job Title: General Manager

Job Number: 1110A

Salary Grade: Contract

Department: Administration

Reports to:  Board of Trustees

FLSA Status: Exempt - Executive

Salary Range: $182,000 to $230,000 (which includes measurable incentives)

SUMMARY

Under the general direction of the District's Board of Trustees, assumes full
responsibility for the operation and management of the Incline Village General
Improvement District (IVGID).

ESSENTIAL DUTIES AND RESPONSIBILITIES
Not necessarily in order of priority, include the following. Other duties may be
assigned by the Board of Trustees.

1. Provides excellent customer service to parcel owners, local businesses,
government agencies and visitors to Incline Village/Crystal Bay.
2. Oversees the operation and management of the District, including the

supervision and control of all of the District's property, activities, personnel,
business, and operations. The General Manager is the chief executive
officer of IVGID, responsible for all services, programs, budgets, and the
overall operational and financial performance of the District.

3. Recommends, supports the development of, and implements policies and
directives set by the Board of Trustees.

4, Directs operation and management of the District in compliance with
Ordinances, Resolutions, Regulations, Long Range Principles, Policies and
Practices.

B, Directs and participates in the development and implementation of long and
short range goals, objectives, policies, practices, and procedures for the
District.

8. Implements all personnel rules and regulations, recommends staffing levels,
and maintains authority to hire, discipline, or discharge employees as may
be necessary to carry out District business.

7. Leads, manages, mentors, empowers and coaches direct reports such as,
but not limited to, the Senior Team.

8. Negotiates a variety of contracts and agreements on the District's behalf
including labor negotiations with various union bargaining units.

Page 1 of 6 Approved on December 11, 2019
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8. Prepares and coordinates preparation of and administers the annual
operating budget, long range financial planning, and capital improvement
programs for approval by the Board of Trustees.

10. Coordinates preparation and presents to the Board of Trustees agenda
packages as requested by the Board of Trustees.

11.  Controls, monitors, and reports on programs, projects, and activities in
collaboration with Department Heads and Directors.

12.  Participates in the development of departmental strategic management and
business plans.

13. Leads and supports District wide efforts and training to provide excellent
customer service with a focus on retention and loyalty building service.

14. As supported and guided by the Board of Trustees, represents IVGID to the
community, media, and other entities, organizations, and government
agencies at the local, regional, state, and federal levels.

15.  Confers with and responds to District stakeholders and their requests for
services, suggestions, and complaints.

16. Supports District managers in identifying day-to-day and [VGID
organization-wide departmental operating issues and problems; analyzes
alternatives and initiates solutions through effective leadership,
collaboration and communication.

17. Directs Staff in the preparation, award, and administration of service,
maintenance, construction, concessionaire, material, and other contracts.

18. Assists, advises, and supports the Board of Trustees on special projects,
problems, and initiatives.

19. In support of the Board of Trustees, acts as primary interface with the
District's General Counsel.

20. Adheres to and enforces stated safety policies and procedures.

LEADERSHIP AND SUPERVISORY RESPONSIBILITIES

1. Leads and manages a staff of Directors and Department Heads who, in turn,
lead and supervise a total of approximately 750 employees (including
seasonal employees) in the General Manger Department, Administrative,
Internal Services, Community Services and Public Works areas.

2. Responsible for the overall leadership, direction, coordination, and
evaluation of these units.
3. Carries out leadership responsibilities in accordance with the organization's

policies, practices and procedures and applicable laws.

Page 2 of 6 Approved on December 11, 2019
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4, Responsibilities include interviewing, hiring, and training employees;
planning, assigning, and directing work; appraising performance; rewarding
and disciplining employees; addressing complaints and resolving problems.

8. Works closely with the Senior Staff which is defined as Director of Human
Resources, Executive Assistant/District Clerk, Director of Finance, Ski
Resort General Manager, Director of Parks & Recreation, Director of Public
Works, Director of Asset Management and Director of Information Systems
& Technology.

6. Is responsible for fostering a positive and productive organizational culture.

QUALIFICATIONS

1. To perform this job successfully, an individual must be qualified to perform
each essential duty satisfactorily.

2. The requirements listed below are representative of the knowledge, skill,
and/or ability required.

3. Reasonable accommodations may be made to enable individuals with

disabilities to perform the essential functions.

EDUCATION

i A Bachelor's degree in Public Administration, Business, Finance,
Accounting, Engineering or other related field from an accredited four year
college or university is required or relevant work experience with increasing
responsibilities which include the management and leadership of a sizable
organization.

2 A Master's Degree in Public Administration or Business Administration is
strongly preferred.

EXPERIENCE

1. A minimum of ten (10) years of related, increasingly responsible,
management experience within a customer-service driven and multi-
functional environment is required.

2. Experience must also include successful leadership and management of
disparate disciplines, i.e., finance, engineering, operations, administration,
recreation, and marketing.

3. Experience within a municipal, governmental, community based
organization, or recreational service environment is strongly preferred.
4. Experience reporting to a publically elected Board and experience in

providing public services subject to public scrutiny is also strongly preferred.
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Page 762 of 7]55



y v EXHIBIT A
NCLINE
A \/ILLAGE >

GENERAL IMPROVEMINT DISTRICT
ONE DISTRICT ~ ONE TEAM

JOB DESCRIPTION
DISTRICT GENERAL MANAGER POSITION

COMPREHENSION/COMMUNICATIONS SKILLS

1 Ability to read, analyze, and interpret complex documents.

2. Ability to understand, use, and effectively communicate to a diverse
audience financial, technical, regulatory, and operational data.

3. Ability to respond effectively to sensitive inquiries or complaints and to
establish and maintain effective working relationships with a broad variety
of people.

4. Ability to develop presentations and write articles to address a community-
wide audience.

3. Ability to make effective and persuasive speeches and presentations on

controversial or complex topics to employees, management, public groups,
and the Board of Trustees.

6. Ability to effectively communicate in a one on one environment, where
emotions may run extremely high.
7. Ability to influence others through persuasion, leading by example and team

decision-making skills as opposed to the authority of rank is essential.

8. Overall, must be an extremely effective communicator, orally and in writing,
with an open and approachable style.

9. The duties and responsibilities of this position necessitate the use of a
cellular phone/mobile communication device for District business reasons.

MATHEMATICAL SKILLS

1. Ability to apply advanced mathematical concepts and mathematical

operations to tasks such as development of budgets, review of budgets,
operating statements and other financials, and analysis of strategy/policy
making decisions and related economic impacts.

COLLABORATION ABILITY

1 Must have validated strong collaborative and consensus building skills to be
applied in leadership and problem solving situations.

2. Ability to create a climate in which people want to do their best and
encourage participation and open dialogue at all levels.

REASONING ABILITY

1. Ability to apply principles of logical or scientific thinking to a wide range of
intellectual and practical problems.

2. Ability to deal with a variety of abstract and concrete variables.

Page 4 of 6 Approved on December 11, 2019
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CERTIFICATES, LICENSES, REGISTRATIONS

1. Valid and current drivers’ license, acceptable to the State of Nevada, with a
driving record which ensures insurability is required.

7 Successful completion State of Nevada/Federal background check through
fingerprinting because position has unsupervised access to children, the
elderly or individuals with disabilities and/or has access to their records.
Pursuant to National Child Protection Act (NCPA) of 1993 as amended by
the Volunteers for Children Act (VCA).

It is the employee’s responsibility to maintain all required certifications and
licenses and to report any changes to the supervisor

OTHER SKILLS AND ABILITIES

y Well developed and proven leadership skills, especially in the use of
delegation, collaboration, participation and example; and strong
interpersonal and customer ‘retention’ service skills; excellent
organizational, planning, analytical and problem solving skills; ability to set
priorities, but also remain flexible.

& Must be ethical, trustworthy, self-confident, open and approachable,
decisive, responsible, dependable, resourceful, enthusiastic, highly
motivated, community oriented, and goal and results-oriented.

3. Ability to ski/snowboard and golf is preferred.

4. Experience or ability to turn enterprise(s) from loss to profit/breakeven.

PHYSICAL DEMANDS

1. The physical demands described here are representative of those that must
be met by an employee to successfully perform the essential functions of
this job. In compliance with applicable disability laws, reasonable
accommodations may be provided for qualified individuals with a disability
who require and request such accommodations. Applicants and incumbents
are encouraged to discuss potential accommodations with the employer.

2. While performing the duties of this job, the employee is regularly required to
sit; use hands to finger, handle, or feel; and talk or hear. The employee
frequently is required to reach with hands and arms. The employee is
occasionally required to stand; walk; climb or balance; stoop, kneel, crouch,
or crawl; and taste or smell. The employee must occasionally lift and/or
move up to 50 pounds. Specific vision abilities required by this job include
close vision, distance vision, color vision, peripheral vision, depth
perception, and ability to adjust focus.
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NINCLINE EXHIBIT A
@ \/I[LAGE

GUNERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

JOB DESCRIPTION
DISTRICT GENERAL MANAGER POSITION

WORK ENVIRONMENT

1. The work environment characteristics described here are representative of
those an employee encounters while performing the essential functions of
this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

2 While performing the duties of this job, the employee is occasionally
exposed to outside weather conditions. The noise level in the work
environment is usually moderate.

3. Requires mental dexterity to handle emergency situations and be on call
twenty four hours per day/seven days per week.

TRAVEL REQUIREMENTS
1. Should be able to travel, as required, to further the interests and needs of

the District.

RESIDENCY

1. The District General Manager must reside within forty five (45) miles of the
Incline Village General Improvement District service area boundaries
(Incline Village and Crystal Bay, Nevada) and within the State of Nevada
during the term of this employment contract.

| have read and understand this explanation and job description.

Employee Signature: Date:

Employee Name:
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