
M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Brad Underwood, Director of Public Works 
  
FROM: Madonna Dunbar 
  
SUBJECT: Review, discuss and possibly accept Waste Management's proposal to expand the 

residential green waste program to a 32 week seasonal collection period, which 
doubles the current program season, and that the IVGID Board of Trustees approve 
the 5-year extension clause, which would also support finalization and 
implementation of a $5+million Capital Improvement Project investment in Waste 
Management’s Incline Village transfer station, as outlined in the existing contract; the 
contract is set to expire June 30, 2026. (Requesting Staff Member: Director of Public 
Works Brad Underwood) 

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #1 - SERVICE 
The District will provide superior quality service 
through responsible stewardship of District 
resources and assets with an emphasis on the 
parcel owner and customer experience. 
Strategies - Provide well-defined customer 
service consistent with fiscal goals, and parcel 
owner and customer expectations. 
 
LONG RANGE PRINCIPLE #2 – RESOURCES 
AND ENVIRONMENT 
Initiating and maintaining effective practices of 
environmental sustainability for a healthy 
environment, a strong community and a lasting 
legacy. 
Strategies - Protect Lake Tahoe as a drinking 
source through programs, projects, and events 
that eliminate trash, hazardous waste, and 
contaminants from entering the watershed. 
Long-term Initiatives – 2. Promote responsible 
use of water as a valuable natural resource. 
Protect Lake Tahoe as a drinking source 
through programs, projects and events that 
eliminate trash, hazardous waste and 
contaminants from entering the watershed. 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 

Ordinance #1 - Trash 
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ORDINANCES 
  
DATE: June 28, 2023 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees makes a motion to accept Waste Management's 
proposal to expand the residential green waste program to a 32 week seasonal 
collection period, which doubles the current program season and that the IVGID 
Board of Trustees approve the 5-year extension clause outlined in the existing 
contract; the contract is set to expire June 30, 2026. The extension would also 
support finalization and implementation of a $5+million Capital Improvement 
Project investment in Waste Management’s Incline Village transfer station.  
 
II. BACKGROUND  
Since 2010, IVGID Public Works has coordinated a curbside green waste (yard 
debris only; no food waste) collection program with the solid waste hauler, Waste 
Management, via a contract/franchise agreement signed in 2016 (Attachment 2). 
A seasonal green waste curbside collection and recycling program is provided to 
Crystal Bay/Incline Village residential service households; commercial accounts 
are ineligible. The program supports a robust community defensible space 
program - built over time with program partners including IVGID, the North Lake 
Tahoe Fire Protection District, Clean Tahoe, Full Circle Compost, and Waste 
Management. 
  
Waste Management Proposal Summary:  
Waste Management is proposing to expand the residential green waste program 
to a 32 week seasonal collection period, which doubles the current program 
season.  This program change is linked to a request that the IVGID Board of 
Trustees approve the 5-year extension clause outlined in the existing contract. 
 As it stands now, the contract is set to expire June 30, 2026. The extension 
would also support finalization and implementation of a $5+million Capital 
Improvement Project investment in Waste Management’s Incline Village transfer 
station. 
  
No rate increases are planned or linked to this request. 
  
The current collection program runs for 16 weeks; a 12-week collection period 
from May to mid-July, with a break, then a second collection period of 4 weeks 
again in October. 
 
In April, annually, curbside serviced property owners receive 96 stickers via US 
Mail. The stickers serve as the designation for green waste recycling collection. 
One sticker is placed on each 32-gallon bag of yard debris. The stickered bags 
are placed curbside, in small or large piles (next to bear boxes or carts). Stickers 
can be used curbside; one sticker per bag or used as credit for a load equivalent 
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of bulk, loose green-waste dropped off at the transfer station (unbagged). 
 
Because of the large volume of materials removed during annual, defensible 
space yard cleanups, a large amount of materials can be generated at once. This 
creates a huge labor demand, often with large piles of bags placed curbside. 
Collection occurs weekly during the program timeframe with the bags being hand 
collected.  Waste Management uses a designated truck, route and extra labor to 
accomplish the green waste collection services. The green waste materials are 
bulk hauled weekly by 3rd party trucking company to Full Circle Compost in 
Minden, Nevada for organics reclamation.  Materials are converted into high 
quality organic compost by Full Circle Compost.  https://fullcirclecompost.com 
  
The success of the current program is apparent.  Participation has increased 
steadily with the community diversion rate significantly increasing during green 
waste collection season. Results are below. 
  
Green Waste Collection Program Results (2022)  
  
Bags Collected:        59,185 

Cubic Yards 
Collected: 

       11,207 

Tons Collected 
(Including drop-
off): 

      1,205.2 

 
Cumulative results:         
 

 
 
The 2022 collection season ran for 17 weeks. (May 2 to July 29 & Oct. 3 to 28). 
Program flyer can be found at: https://www.wm.com/location/nevada/northern-
nevada/inclinevillage/index.jsp 
 
Residents have expressed program improvement ideas: 
 

1. Eliminate the seasonal break in July/August/September.  
2. Consider adding earlier start and later closure dates. 
3. Consider a 96 gallon cart option as an alternative to bags.  
4. Develop alternative to mailed stickers to reduce postal delivery 
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challenges.  

 
Staff is working with WM on these suggested program improvements. 
  
Waste Management Capital Improvement Project Scope: 
Proposed project is a re-development of an existing operational transfer station. 
The intent of this project: 
 

• Replace the existing paving with new pavement and striping 
• Partial replacement of the existing perimeter fence 
• Expand the existing driver dispatch building 
• Expand the existing administration building 
• Upgrade existing transfer station  
• Demo and add one new transaction booth 
• Add a new maintenance building to the west of the existing transfer station 

building  
• Remove and replace existing stormwater management and bmp facilities 

per current code 
• Replace existing propane system with natural gas 

 
III. BID RESULTS  
There are no bid results associated with this Memorandum. 
 
IV. FINANCIAL IMPACT AND BUDGET  
There is no financial impact from the information contained in this Memorandum. 
 
V. ALTERNATIVES  
Not applicable.  This memorandum is for presentation purposes. 
 
VI. COMMENTS  
This presentation has been placed on the agenda at the request of Waste 
Management. 
 
VII. BUSINESS IMPACT/BENEFIT  
Approving the 5-year extension clause outlined in the existing contract would 
result in Waste Management expanding the residential green waste program to a 
32-week seasonal collection period, doubling the current program season. 
Additionally, the extension would also support finalization and implementation of 
a $5+million Capital Improvement Project investment in Waste Management’s 
Incline Village transfer station.  These improvements and enhancements will 
result in an improved customer service experience for District residents and 
improved safety for Waste Management employees. 
 
This item is a “rule” within the meaning of Nevada Revised Statutes, Chapter 
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237, but it does not impose a direct and significant economic burden on a 
business or directly restrict the formation, operation or expansion of a business.   
Therefore, it does not require a Business Impact Statement.  
 
VIII. ATTACHMENTS  
1. Waste Management Request Letter and Project Scope 
2. Waste Management Franchise Agreement 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
For the Board of Trustees to provide direction to staff on how to move forward 
with the request from Waste Management to approve a 5-year contract extension 
term stated in Section 3, Term and Renewal, of the current franchise agreement. 
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Waste Management 
Request Letter and 

Project Scope
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WM 5-YEAR CONTRACT  
EXTENSION REQUEST  -1- DATE: 06/01/2023 
 
 

ATTACHMENT 1  
 

DocuSign Envelope ID: D13E24FA-B5B5-4F76-8FA6-E6C6EDF8BABA 
 
 

 
 

4/26/2023 
 
Indra Winquest 
IVGID District General Manager 893 Southwood Blvd 
Incline Village, NV 89451 
 
Dear Mr. Winquest, 
 
WM is planning capital improvements at the transfer station at 1076 Tahoe Blvd, which provides waste disposal services for 
residents and businesses in Incline Village. The transfer building was erected in 1995. Though delayed by the shutdown, WM 
has an overall plan for storm water improvements, security against wildlife, better facilities for employees, improved 
communication infrastructure, and landscaping to better camouflage the site from travelers on Tahoe Blvd. The anticipated 
cost for the improvements is now roughly $4.5-$5.0 million. 
 
WM is requesting that IVGID agree to the 5-year contract extension term, as stated in Section 3, Term and Renewal 
(referenced below) of the current franchise agreement. That additional time will allow for construction to be scheduled during 
the area’s abbreviated building season and allow WM to amortize costs while maintaining stable rates at the transfer station. 
Please note that we are not seeking a rate increase associated with this investment. The pricing mechanism will not change 
under this extension. 
 
TERM AND RENEWAL. The term of this Franchise shall commence on October 1, 2016 (the "Effective Date") and shall continue in 
full force and effect for a term ending June 30, 2026. This Franchise may, by mutual consent of the Parties hereto expressed in 
writing, be renewed for an additional five (5) year period from and after the expiration of the term hereof upon the same terms 
and conditions as set forth herein or as otherwise agreed to by the Parties. This Franchise shall operate on a fiscal year basis so 
that any reference to annual or year shall mean the District's fiscal year of July 1st to June 30th. 
 
Based on feedback from Public Works staff and the community WM is also willing to extend the annual Yard Debris collection 
period (as stated in Section 1.4 of Exhibit “A” Scope of Services) from 16 to 32 weeks. This will eliminate the “break” between 
Spring and Fall collection periods. 
 
Please see attached slides for more information about planned improvements. Respectfully, 

Barry Skolnick 

President, Reno Disposal CO. 
RENO DISPOSAL CO. 
Incline Sanitation Co. 
100 Vassar Street 
Reno, NV 89502 
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WM 5-YEAR CONTRACT  
EXTENSION REQUEST  -2- DATE 05/xx /2023 
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WM 5-YEAR CONTRACT  
EXTENSION REQUEST  -3- DATE 05/xx /2023 
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WM 5-YEAR CONTRACT  
EXTENSION REQUEST  -4- DATE 05/xx /2023 
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WM 5-YEAR CONTRACT  
EXTENSION REQUEST  -5- DATE 05/xx /2023 
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WM 5-YEAR CONTRACT  
EXTENSION REQUEST  -6- DATE 05/xx /2023 
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WM 5-YEAR CONTRACT  
EXTENSION REQUEST  -7- DATE 05/xx /2023 
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WM 5-YEAR CONTRACT  
EXTENSION REQUEST  -8- DATE 05/xx /2023 
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WM 5-YEAR CONTRACT  
EXTENSION REQUEST  -9- DATE 05/xx /2023 
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Waste Management 
Franchise Agreement 
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