
Questions to be asked of the Golf Committee Candidates

1. What do you see as the role of the Golf Committee?

2. Why do you want to serve on the golf committee? 

3. Have you ever served on a committee at any golf course before? 

4. What are your top priorities for the Golf Venues? 

5. How do work to build consensus? 

6. Tell us about any budgeting experience you may have.

7. Tell us about any golf operations experience you may have.
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The Incline Village General Improvement District Board of
Trustees is seeking interested candidates who wish to serve as
an At-Large Member on the Golf Committee.The goal of board
appointed committees is to engage and leverage the skills and
expertise of community members to assist the board in moving
initiatives forward. Committees shall comprise of up to 4 At-
Large community members appointed by the Board ofTrustees.
The Board appointed Trustee is Michaela Tonking and she will
be the Committee Chair who will formulate meeting agendas
and schedule. Should vacancies occur, the Board may solicit
applicants and make appointments. Appointments are for up
to 2 years, or the Board’s determined/expected duration of the
committee, whichever is less. A committee may be an ongoing
committee, or a duration/project specific committee. All
meetings are subject to Open Meeting Law. At-Large members
are to have relevant professional experience for their specific
committee.
Responsibilities/Authority – All committees are advisory to the
Board. The committees shall review all relevant information
and make recommendations to the Board, in alignment with
the District’s Strategic Plan, any applicable District master
plans, and Board identified priorities. They are to identify the
financial impacts of all of their recommendations, identify how
recommendations align with the budget, and if applicable, how
they affect the 5-year capital plan. The Board can set timelines
and committee goals and expectations. Committee Trustees
shall report monthly on the progress of the committee.
Proposed Objectives
Golf Committee – Discuss and review operational service
levels, financial sustainability, formulate community focused
recommendations in alignment with board policies and identify
necessary capital investments. Identify if any related District
policy revisions are needed.
Goal – To formulate recommendations for the board’s
consideration related to optimizing all aspects of the golf
operations, including revenue growth opportunities, cost
efficiency optimization and expanding passholder participation.
Provide input on current and the 5-year plans to improve
sustainability in alignment with policies that provide fairness
and equity to all recreation passholders and protect the golf
course assets for future generations.
Any interested candidate should submit a letter of interest
and a resume. These two documents can be submitted either
via U.S. Mail addressed to Director of Administrative Services
Susan Herron, IVGID, 893 Southwood Boulevard, InclineVillage,
Nevada89451; or handdelivered to theaforementionedaddress;
or submitted via e-mail (sah@ivgid.org). It is the interested
candidate’s responsibility to ensure that their documents have
been received for consideration.All submittalsmust be received
no later thanTuesday, September 5, 12 noon (PST).
Further, all interested candidates should be available to be
interviewed (either in person or via Zoom) during the Incline
Village General Improvement District Board ofTrustees meeting
tentatively scheduled for September 13, 2023 at 6:00 p.m. If this
is not possible, there are three (3) options to take advantage of
and they are (1)TrusteeTonking can interview the applicant via
Zoom, which would be recorded, and then it is played during
the day of the Board of Trustees meeting; (2) the applicant
answers the sample questions and those answers are added as
part of your application; and (3) the applicant meets with each
Trustee, individually, and they can ask any questions they have.
During this meeting, the Board ofTrustees may make their final
decision. If you have any questions regarding thismatter, please
contact Susan Herron, Director of Administrative Services,
IVGID, at (775) 832-1207 or via e-mail at sah@ivgid.org.Page 587 of 657
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Todd Wilson 

415-328-2346 | ToddDWilson@gmail.com | 697 Carson Ct., Incline Village, NV 89451 

 

 

 

September 4, 2023 

 

Dear Board of Trustees, 

Please accept this letter as my interest in being considered to serve as an At-Large Member of the Golf 
Committee.  As a fulltime resident of Incline Village, I am keenly aware of the valuable amenities IVGID 
provides its residents and understand the importance of protecting and nurturing them. 

The Mountain Course provided a priceless respite for me, my wife, and our kids during the early days of 
the pandemic.  Since then, we have created countless memories, with family and friends, on the Incline 
golf courses.  Our first lesson with Ashley is as memorable as our inaugural tee shots from hole 15.  I am 
invested in helping to create the same wonderful experience for current and future residents of Incline. 

I have spent my career thinking outside-the-box to find innovative paths to success.  As a software 
entrepreneur, a transformational executive in the food industry, and with an Operational Excellence 
concentration in business school, my goal has always been finding ways to become better.  Not just better 
economically, but better holistically; finding wins for all stakeholders.  I hope to do the same while serving 
on the Golf Committee. 

 

Best regards, 

 

 

Todd Wilson 
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Todd Wilson 

415-328-2346 | ToddDWilson@gmail.com | https://www.linkedin.com/in/todd-wilson-7734516/  

Core Competencies 

Purpose-driven Leadership – Organizational Transformation – Strategic Market Development – 
Operational Excellence – Advanced Analytics – Mergers & Acquisitions – Application Design & 
Development – Product Lifecycle Management – Sustainability – Information & Operations Technology 

Work Experience 

CEO | PREFERRED STRATEGIES, SOQUEL, CA | 2023 - PRESENT 
● Leading high-growth enterprise software company after 5 years as board member.   

● Establishing long-term strategic planning, key partnerships, and corporate development 
capabilities. 

● Expanding product line to include advanced analytics, machine learning, additional customer 
segments, and new international markets. 

● Managing a diverse, fully remote team providing mentorship, professional development through 
dynamic growth, operational efficiency, and a culture of innovation. 

 
EVP, ASIA PACIFIC & CIO | KIDS2, ATLANTA, GA | 2021 - 2023 
    
   EVP, MANAGING DIRECTOR, ASIA PACIFIC & CIO | HONG KONG | SEPTEMBER 2021 - PRESENT 

 
• Managed Asia Pacific operations including all sales teams (15 markets including Australia, Japan, 

& China), market expansion, and back-office operations with dotted-line reporting for 
manufacturing and supply chain. 
 

• Grew emerging China market 3x in one year while the overall market declined. 
 

• Achieved highest growth margin of any region across the global organization. 
 

• Established sustainability vision and strategy including adoption of Science-Based Targets (SBT) 
framework. 
 

• Completed evaluation, due diligence, and integration of Summer Infant as part of core corporate 
development team - $150MM complementary acquisition – and successfully realized synergies in 
first six months. 

   CHIEF INFORMATION OFFICER | HONG KONG | APRIL 2021 – PRESENT 

 
• Responsible for all global technology and strategy – business applications, infrastructure & 

operations, analytics, service desk support, security, privacy, development operations, and 
offshore teams - PMO team; and Product Lifecycle program management team. 
 

• Implemented Analytics Center of Excellence cross-functional team creating a competitive 
advantage by leveraging advanced analytics. 
 

• Consolidated technology – software and hardware – saving $1MM+. 
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• Leading system selection, design, development, and implementation of SAP S4/HANA to 
supersede legacy platforms. 
 

• Transitioning internal development to low-code/no-code, agile methodology. 
 

• Standardizing information silos across the organization into a searchable, trusted, single 
repository. 
 

• Established SOP standards across the organization creating operational efficiencies in all 
departments including an overhaul of the product lifecycle structure and processes. 

 
CIO & SVP, IT | CLIFBAR & COMPANY, EMERYVILLE, CA | 2013 - 2021 

● Responsible for all global technology (IT and OT) - business applications, network operations, 
analytics, PLC & IIoT integration, service desk support, security, privacy, and outsourced partners; 
and built PMO team. 

● Implemented exhaustive, digital transformation across the organization while supporting high 
growth and realizing millions of dollars in operational efficiencies. 

● Built internal direct-to-consumer platform and realized 5x revenue growth in the first year. 

● Owned P&L for eCommerce channel including Amazon, DTC, and omnichannel. 

● Led European expansion operations opening new growth markets in the EU. 

● Designed, developed, and implemented end-to-end architecture design for a greenfield 
manufacturing facility and the transition of a co-manufacturing facility from SAP, including the 
development of new organizational capabilities to support advanced self-manufacturing.  

● Migrated key corporate, manufacturing, and supply chain systems to cloud-based solutions.  

● Led task force to build M&A capability as a key organizational strategy.  

● Built widely adopted, best-in-class analytics capabilities with integrated, cross-functional Centers 
of Excellence, robust data governance, and self-service, democratized access. 

● Executive champion for the strategic initiative to become a lean, high-performing organization 
while still adhering to the core, cultural values of the organization.  

VP, KEY MARKETS | FAST SEARCH & TRANSFER, SAN FRANCISCO | 2006-2008 

● Led international strategic market business development for enterprise search and business 
intelligence solutions. Responsible for product integration, design and development of business 
performance and data analysis systems including offshore development teams, following the 
acquisition of Corporate Radar by FAST.  

● Responsible for global ERP integration and data delivery strategies in the government and not-
for-profit sectors including user adoption roadmaps and localization.  
 

● Presented solutions to corporate executives, leading market analysts, and key partnerships and 
alliances.  

 
● International enterprise solutions evangelist for customer base in Europe, South America, and 

Australia.  
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FOUNDER & CEO | CORPORATE RADAR (ACQUIRED BY FAST), SAN FRANCISCO | 2000-2006 

● Founded innovative, web-based, business intelligence, data integration and analytics software 
platform.  
 

● Positioned company for successful acquisition (10x revenue) and managed sale and integration of 
company to FAST, Search, & Transfer, subsequently acquired by Microsoft. 
 

● Led all aspects of the corporation including engineering, sales, and finance.  
● Intricately involved in architecting, developing, and implementing Corporate Radar solutions for 

organizations of all sizes and across all market segments including Fortune 50 international 
corporations. 
 

● Designed and built adaptors to all major data sources including SAP, JDE, and Oracle.  
  
VP, BUSINESS SYSTEMS | MATTEL CORPORATION, SAN FRANCISCO, CA | 1994-2000 

● Headed business applications and systems group for Mattel Interactive, the educational and 
entertainment software division of Mattel Interactive, formerly The Learning Company.  
 

● Responsible for all Mattel Interactive internal and external applications and systems.  
 

● Managed eCommerce software development group and extensively collaborated with teams in 
Europe and Australia to localize.  
 

● Architected and managed development and transition to new data warehousing system and sales 
reporting and analysis implementation.  
 

● Managed due diligence process and business application and reporting integration of more than 
two dozen corporate acquisitions.  
 

● Joined company as Accounting Manager and transitioned into lead architect for new data 
warehousing and SKU profitability reporting initiative.  

Education 

WHARTON SCHOOL, UNIVERSITY OF PENNSYLVANIA, SAN FRANCISCO | 2017 | MBA 

● Concentrations: Executive Leadership & Operational Excellence 

UNIVERSITY OF CALIFORNIA, BERKELEY, BERKELEY, CA | 2012 | BACHELOR OF ARTS 

● Major: History, with Honors 

Board Experience 

BOARD MEMBER | PREFERRED STRATEGIES | 2018-PRESENT 

● High growth software company located in the San Francisco Bay Area 

BOARD MEMBER, CHAIRMAN | RAFAEL NORTH PROPERTIES | 2019-PRESENT 

● Real Estate Investment company located in the San Francisco Bay Area 

BOARD MEMBER, VICE CHAIRMAN | MARIN COVENANT | 2012-2017 

● 501(c)(3) Not-For-Profit located in the San Francisco Bay Area 

BOARD MEMBER, CHAIRMAN | CORPORATE RADAR | 2000-2006 

● High growth software company located in the San Francisco Bay Area 
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Awards & Recognition 

● 2020 Bay Area CIO of the Year, a peer recognition awarded by InspireCIO 

● 2020 AI & Analytics Excellence in Manufacturing, awarded by the National Association of 

Manufacturers 

● 2017 Enterprise Technology Leadership in Manufacturing, awarded by the National Association of 

Manufacturers 

● 2017 Executive MBA Leadership Profile, Poets & Quants for Executives 
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From: Frank Wright
To: Susan A. Herron
Subject: Fwd: Golf committee
Date: Thursday, September 7, 2023 7:04:58 AM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Here you go. 
Thank you, 
Frank

Sent from my iPhone

Begin forwarded message:

From: Frank Wright <alpinesportss@gmail.com>
Date: August 14, 2023 at 11:45:57 AM PDT
To: mlb@ivgid.org
Cc: RayTulloch <ray@tulloch4ivgidtrustee.com>, Sara Schmitz
<schmitz61@gmail.com>, Matthew Dent <trustee_dent@ivgid.org>
Subject: Golf committee

﻿
Application for IVGID Golf Committee: 

﻿

Résumé for Frank L Wright

Education

Associate of arts degree Northeastern, junior, college Sterling,
Colorado, 1968

Liberal arts

BA degree Western State University, Gunnison, Colorado, 1971

Liberal arts
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Masters of Arts degree

Western State University Gunnison, Colorado, 1973

Educational administration and physical education

Post graduate work Cal State University, Northridge, 1980 through
1983 Administration 

Work experience: 

William S Hart Union School

Teacher Government and History basketball coach, swim coach and
golf coach 1973 

College of the Canyons

Physical, education, teacher

Head basketball coach 1987 

Tahoe Truckee unified school district teacher and head basketball
coach 2007 to present. 

Related experience: 

Currently politically and community active. 

Ran for the Nevada State Senate 
Candidate for Incline Village Board of Trustees. 

Served on order the Ordinance 7 committee for 15 months 

Conducted youth basketball camps for Incline Village, General
Improvement district. 
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Recreational activities. 

Lifetime golfer

Hiker

Tennis player

World traveler

Reason for applying for golf committee: 

Being a parcel owner and full time resident I have a unique
understanding of the needs of our community and being a golfer I
understand the operation and necessities to make our golf courses
profitable and beneficial to the residents living here. I understand
what is needed to make those subsidizing the courses get the best
value for their dollar. 

Frank Wright 
Crystal Bay, Nevada
818-601-1996
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