
M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Indra Winquest, District General Manager 

Brad Underwood, Director of Public Works 
  
FROM: Bree Waters, District Project Manager , Hudson Klein, Principal 

Engineer , Mike Bandelin, Ski Resort General Manager 
  
SUBJECT: Review, Discuss and Possibly Approve the Award of the Design-

Build Contract for Diamond Peak Base Lodge Walk in Cooler and 
Food Prep (Kitchen) Reconfiguration (CIP #3453BD1806) to Brycon 
Corporation (Requesting Staff Member: Director of Public Works 
Brad Underwood) 

  
RELATED STRATEGIC 
PLAN INITIATIVE(S): 

LONG RANGE PRINCIPLE #1 - SERVICE 
The District will provide superior quality service 
through responsible stewardship of District 
resources and assets with an emphasis on the 
parcel owner and customer experience. 
 
LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE 
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services. 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Board Policy 12.1.0 Multi-year Capital Planning; 
13.2.0 Capital Planning Expenditures; 21.1.0 
Purchasing Policy for Public Works Contracts 

  
DATE: April 12, 2023 
 

 
 
I. RECOMMENDATION  
The Board of Trustees Make a Motion to: 
 
1. Approve the award of the Design-Build contract to Brycon Corporation for 
Diamond Peak Base Lodge Walk in Cooler and Food Prep (Kitchen) 
Reconfiguration (CIP #3453BD1806) for an Amount of $516,390 Based on 
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Schematic Design and; 
2. Approve an Augmentation to the FY22/23 CIP Project Budget of $478,557 
(CIP#3453BD1806, Ski - Fund 340) and Reduce the Amount that is in the 
FY23/24 Preliminary CIP Project Budget by the Same Amount, $478,557 
(CIP#3453BD1806, Ski - Fund 340).  The Remaining Funds, $321,443, are 
Recommended to Remain in the FY23/24 CIP Project Budget Until a GMP is 
Negotiated at 100% Design.  
 
II. BACKGROUND  
The Diamond Peak Base Lodge Walk in Cooler and Food Prep (Kitchen) 
Reconfiguration (Project) is comprised of final design and construction of a 4,650 
± SF remodel of the existing Base Lodge Kitchen facility at the Diamond Peak 
Ski Resort.  PW Staff proposes to utilize the Design-Build process to facilitate the 
Project.  The Base Lodge Kitchen requires updates and reconfiguration for the 
safety of the staff, maximizing efficiency and circulation, improve cold storage 
capacity, and food preparation operations. 
 
The Diamond Peak Base Lodge was built in 1966 and the kitchen layout has not 
changed.  In 1986, slight modifications were made to the building and a walk-in 
refrigerator and freezer were installed.  The building was again modified in 2008. 
However, the kitchen was not touched during the remodel.  The walk-in 
refrigerator/freezer is located in the back of the kitchen area, between the prep 
area and the dishwashing station. Staff must walk through the active line cook 
area, a space approximately 5 feet wide, past hot grills and multiple cooks 
preparing food, while carrying dirty dishes and trays to access the dishwashing 
station.  This creates safety concerns as well as causes efficiency and circulation 
problems. Also, there is a 5 1/2-foot by 3-foot food prep area that is currently 
used by one staff member to prep all food served at both the Base Lodge and at 
Snowflake Lodge. The food prep area, dry storage, dish washing station and 
walk-in refrigerator/freezer will all be improved in the new design. 
 
The need for the Base Lodge Kitchen remodel and reconfiguration has been 
discussed for several years.  Atlas Kitchen Concepts was hired in March 2022 to 
develop a schematic design and provide an updated kitchen equipment schedule 
with input from IVGID's Director of Food and Beverage.  This schematic design 
(Attachment B) was used as the bridging document to solicit Requests for 
Qualifications (RFQ) from Design-Build Firms.  The existing kitchen layout is also 
included in Attachment B for clarification.   
 
The Design-Build process was chosen because industrial kitchen remodels are a 
specialized area of construction and there is a need for a fast-track schedule. 
With the need for a specialized contractor in conjunction with the minimal 
architectural and engineering design that is required for the Project, the Design-
Build process was chosen over the traditional Design-Bid-Build process. The 
Design-Build process guarantees a qualified and experienced contractor, in this 
case, a contractor with industrial kitchen remodel experience. The Design-Build 
Firm is responsible for obtaining all plans, specifications and permits required for 
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the Project, which means they will hire the architecture and engineering team to 
complete the final design and submit to the County Health and Building 
Department.  This process allows for reduced risk in the area of unknowns during 
a remodel project because the Contractor has an incentive to initiate solutions 
and stay on the fast-track schedule. The Design-Build Firm is the single 
responsible entity for the Project. The Design-Build Firm develops the 
Guaranteed Maximum Price (GMP) once the 100% Design is complete, which 
commits them to delivering the project with a defined schedule and price. 
 
III. BID RESULTS  
The District publicly advertised an RFQ for the Diamond Peak Base Lodge Walk 
in Cooler and Food Prep (Kitchen) Reconfiguration (Project) on December 2, 
2022 with a submittal due date of Jan. 12, 2023. The District advertised the 
Project as required by NRS 338 and posted all construction documents on 
PlanetBids. Vendors and contractors on PlanetBids can access all of the 
District’s documents at no cost. The online portal also tracks questions, addenda 
to the documents, plan holders and interested vendors. 
 
The RFQ was the first of a two-step process to select a qualified Design-Build 
Firm for the Project. First, all interested Design-Build Firms submitted a 
Statement of Qualifications (SOQ).  If more than two (2) SOQ's had been 
submitted, these Design-Build Firms would have been short-listed to receive a 
Request for Proposals (RFP) for the Project. However, only two (2) SOQ's were 
received, from Brycon and McCuen Construction, Inc. A selection committee 
evaluated the proposals and chose Brycon based on the determination that the 
proposal provided the best value to IVGID for the Project. It is recommended by 
staff that the Design-Build contract be awarded to Brycon for an estimated 
construction cost and proposed construction services fee of $516,390. 
 
IV. FINANCIAL IMPACT AND BUDGET  
The recommended Board action would authorize the award of a Design-Build 
contract for the Diamond Peak Base Lodge Walk in Cooler and Food Prep 
(Kitchen) Reconfiguration, in the amount of $516,390.  Funding for this project is 
provided in the approved FY22/23 capital budget, in the amount of $141,398. 
This funding was included in the current budget based on the estimated design 
costs for the project, with an additional $800,000 (for construction) included in 
Year 2 (FY23/24) of the multi-year capital plan.   
 
As staff is currently recommending to deliver the project under a design-build 
delivery method, with an initial contract cost estimate of $516,390, staff is 
recommending that, concurrent with approval to award the desing-build contract 
in FY22/23, Board action is recommended to augment the FY22/23 CIP Project 
Budget by $478,557 (and reduce the amount that is in the FY 23/24 preliminary 
CIP budget by the same amount, $478,557).  The remaining funds of $321,443 
are recommended to remain in the FY23/24 capital project budget until a GMP is 
negotiated at 100% Design. Once the 100% design has been completed, there 
may be a need to negotiate the cost of the Design-Build contract costs due to 
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unforeseen conditions. If there is a need for modification to the Design-Build 
contract costs, staff will return to the Board with a revised contract amount 
approval, which will be a GMP. 
 
Ski personnel, the Director of Food and Beverage, and PW staff worked with 
Atlas Kitchen Concepts to create a schematic design of what was necessary to 
improve the existing kitchen conditions for which the contractors' pricing is based. 
 However, Ski staff would like to see additional cosmetic upgrades to the lighting, 
pickup windows and Point of Sale locations in the scramble area that are not 
included in the current kitchen schematic scope.  Staff recommends these 
improvements be reviewed after the Design-Build contract GMP has been 
finalized from the 100% design.  Staff recommends keeping the remaing 
FY23/24 budget of $321,443 in place for these potential improvement 
considerations. Adding any additional scope will require Board approval. 
  
The table below presents the estimated Design Build costs for the Project: 
 
 
 
 
Task  Cost 
Estimated Design Build Cost* $464,547 

Design Build Construction Services Fee** $51,843 

Brycon's Contract Total  $516,390 

Internal Project Management & Inspection  $30,000 

Construction Contigency (10%)*** $52,639 

Project Total  $598,029 
 
Notes: 
* The estimated construction cost and proposed construction services fee of 
$516,390 is comprised of $464,547 for design, permitting, and construction, and 
the Design Build Firm's Construction Services fee of 11.16%.  The $516,390 
contract cost is based on the current schematic design.  Once the 100% design 
is complete, Brycon will provide the District with a GMP. 
 
**The cost for the Design Build Construction Services Fee will depend upon the 
GMP. 
 
*** Construction contingency is listed at approximately 10% to account for 
unforeseen conditions during construction such as unknown existing conditions. 
 For example, finding degraded plumbing once the piping has been exposed. 
 
The contracts associated with the construction are attached (Attachment C). 
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V. ALTERNATIVES  
Not award the Design-Build contract for the Diamond Peak Base Lodge Walk in 
Cooler and Food Prep (Kitchen) Reconfiguration and provide direction to staff to 
complete the project.  
 
 
VI. COMMENTS  
No additional comments.  
 
 
 
VII. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON 

INVESTMENT OR PRODUCTIVITY ENHANCEMENT  
Replacement of infrastructure that has outlived its useful life, upgrades the facility 
to create safer conditions for staff, and maximizes efficiency of the kitchen.   
 
VIII. BUSINESS IMPACT  
This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.  
 
IX. ATTACHMENTS  
1. Attachment A_Project Data Sheet 
2. Attachment B_Plan Set 
3. Attachment C_Final Contract Document 
 
X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  

 Approve the Design-Build contract with Brycon Corporation for Diamond 
Peak Base Lodge Walk in Cooler and Food Prep (Kitchen) Reconfiguration 
(CIP #3453BD1806) for an amount of $516,390 based on schematic 
design. 

 Approve the augmentation of FY 22/23 Budget by $478,557 and reduce 
the amount that is in the FY 23/24 preliminary CIP budget by the same 
amount, $478,557.  The remaining funds, $321,443, are recommended to 
remain in the project budget until a GMP is negotiated at 100% Design. 
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Project Summary

Project Number: 3453BD1806
Title: Base Lodge Walk In Cooler and Food Prep Reconfiguration (Kitchen)
Project Type: D - Capital Improvement - Existing Facilities
Division: 53 - Food & Beverage
Budget Year: 2023
Finance Options:
Asset Type: BD - Buildings & Structures
Active: Yes

Project Description

This project will replace the aging walk-in cooler for the Diamond Peak Base Lodge Kitchen and reconfigure its location (in the back of house) to improve cold storage capacities, food preparation 
operations, and circulation throughout the kitchen. The project will include replacement of existing kitchen appliances where updates are required.  External specialist consultants will complete the 
kitchen concept and final design.
Project Internal Staff

IVGID Engineering staff will be responsible for Project management and procurement of external consultants to complete design of proposed improvements with support from Diamond Peak and Food 
& Beverage Staff. Following completion of the design phase, IVGID Engineering staff will facilitate bidding and construction management services for the construction of physical improvements.
Project Justification

The existing walk-in cooler and the kitchen food prep area are undersized relative to current and future needs of the facility; additionally, there are existing appliances in the kitchen and service area 
that present operational complications reducing the level of service at peak times. The current kitchen layout also presents health and safety concerns as a result of the congested circulation 
throughout the kitchen. The project will create new access throughout the kitchen to eliminate congestion in areas of higher risk near hot line preparation.
Forecast
Budget Year Total Expense Total Revenue Difference
2023

External Design Consultants 
& Review

90,000 0 90,000

Internal Project Management 20,000 0 20,000
Year Total 110,000 0 110,000

2024
Construction 740,000 0 740,000
External Consultant & 
Inspection

30,000 0 30,000

Internal Project Management 
& Inspection

30,000 0 30,000

Year Total 800,000 0 800,000
910,000 0 910,000

Year Identified Start Date Est. Completion Date Manager Project Partner

2018 Engineering Manager
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ATTACHMENT A

FY 22 Budget  
Carry-Over $31,398

FY 23 Budget  
$110,000 + $31,398 = $141,398 
$21,926 = Internal Project Development Costs (FY 23) 
$141,398 - $21,926 = $119,472 
$478,557 (requested budget augmentation) + $119,472 = $598,029 (estimated project total) 

$478,557

FY 24 Budget  
$800,000 - $478,557 = $321,443

$321,443
$919,472
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EXHIBIT A 

PROJECT SCHEDULE 

INCLUDING CONSTRUCTION SCHEDULE 
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EXHIBIT B 

BASIS OF DESIGN/OWNER’S PROGRAM 
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PLUMBING FROM FREEZING.
INSTALL WALL BACKING ENTIRE 
LENGTH FROM +54" TO +78" FOR 
RELOCATED WALL SHELVES.
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FOODSERVICE- BUILDING COND.
SCALE: 1/4"=1'0"
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 1/4" = 1'-0"1 FOODSERVICE FLOOR PLAN - MAIN LODGE

 1/2" = 1'-0"A FOODSERVICE FLOOR PLAN - MAIN LODGE

 1/2" = 1'-0"B FOODSERVICE FLOOR PLAN - MAIN LODGE
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EXHIBIT C 

PREVAILING WAGE DOCUMENTATION 

WASHOE COUNTY 2022/2023 PREVAILING WAGE RATES, 
INCLUDING ALL APPLICABLE ADDENDA 

Page 227 of 1020



 
 
 
 
       

 

OFFICE OF THE LABOR COMMISSIONER 
          3300 WEST SAHARA AVENUE, SUITE 225 
          LAS VEGAS, NEVADA 89102 
          PHONE: (702) 486-2650 
          FAX (702) 486-2660  
    
         OFFICE OF THE LABOR COMMISSIONER 
          1818 COLLEGE PARKWAY, SUITE 102 
          CARSON CITY, NV 89706 
          PHONE: (775) 684-1890  
          FAX (775) 687-6409 

 

STATE OF NEVADA 

 

STEVE SISOLAK 
GOVERNOR 
 
TERRY REYNOLDS 
DIRECTOR 
 
BRETT K. HARRIS 
LABOR COMMISSIONER 
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2020-2024 Reno Plasterers Master Labor Agreement 
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FINISHER'S WORK
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TILE LAYERS' WORK
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2022-2023 Amendment 2 Operating Engineers 
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2020-2024 Reno Plasterers Master Labor Agreement 
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