
M E M O R A N D U M 
 
TO: Board of Trustees 
 
THROUGH: Indra Winquest 
 General Manager 
 
FROM: Paul Navazio 
 Director of Finance 
 
SUBJECT: FY2021/2022 Budget Workshop #3 
 
DATE: March 17, 2021 
 
 
Introduction 
 
The Board of Trustees has scheduled a series of budget workshops to inform 
development of the District’s FY2021/2022 budget.  
 
The first budget workshop, held on January 20, 2021, reviewed the existing Board 
Fiscal and Budget Policies as well as a discussion of the budget development 
timeline and process for developing baseline budgets for each of the District’s 
major funds.  
 
The second budget workshop, held on February 24, 2021, provided an update on 
the initial budgets being developed for FY2021/2022, and further included a 
discussion of a framework for updating the District’s pricing structure, consistent 
with Board Policy 6.1, to ensure that rates charged for access to District venues 
and activities are set to fully-recover the cost of providing services while also 
establishing appropriate discounts for District parcel owners. 
 
Tonight’s budget workshop is intended to include: 
 

1) Review the status of update to the District’s Capital Improvement 
Program budget and Five-Year Capital Improvement Plan with a focus 
on Board Priority Projects; 

 
2) Consider potential financing opportunities to support selected 

projects; and 
  
3) Preliminary discussion of the Recreation and Beach Facility Fees to 

be assessed for next fiscal year.  
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Budget Workshop #3 
FY2021/2022 Budget -2- March 17, 2021 
 
 
 
 
Attachments:  

Budget Workshop Outline 
Board Policies and Practices re Capital Project Planning and Budgeting 
Facility Master Plan and Needs Assessment (excerpt) 
Board Priority Capital Projects 
DRAFT Five-Year Capital Plan Update SUMMARY 
DRAFT Five-Year Capital Plan Update – Projects 
 Fleet Replacement Projects – Extract 
 Capital Maintenance / Operating Expenses – Extract 
Sample Cost of Borrowing 
Preliminary Facility Fee Assumptions 
Community Services Fund Projections – Funding Capacity 
Beach Fund Projections – Funding Capacity 
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IVGID Board of Trustees 
FY2021/2022 Budget Development Workshop(s) 

 

WORKSHOP #3 – MARCH 24, 2021 

1) CAPITAL IMPROVEMENT PLAN (CIP) UPDATE   
a. Board Policies and Practices 

i. Policy 12.1. – Multi-Year Capital Planning 
ii. Policy 13.1.0 – Capital Project Budgeting 

iii. Practice 13.2.0 – Capital Expenditures 
iv. Practice 2.9.0 – Capitalization of Fixed Assets 

b. Strategic Plan / Master Plans / Needs Assessments 
i. Community Services Master Plan (2019) 

ii. Golf Facility Assessment / Future Needs (2012) 
iii. Diamond Peak Master Plan (2015)  
iv. Tennis Center Facility Assessment / Master Plan 
v. Beach Facility Assessment / Master Plan 

c. Review / Update of Board Priority Capital Projects  
 

d. Preliminary Update of FY2021/2022 Capital Budget and Five-Year Capital Improvement Plan 
i. Start: Existing Approved Five-Year Capital Plan (+1) 

ii. Update of Project Cost Estimates and Timing 
iii. Consideration of New Projects 

e. Elements of the Multi-Year Capital Plan – Alternative Presentation 
i. Capital Projects 

ii. Capital Programs 
iii. Capital Maintenance - Operating Expense 
iv. Fleet – Vehicle Replacement Plan 

f. Funding Capacity Analysis 
g. Debt Financing Impact on Capital Planning 

i. Policy Considerations   
ii. Potential Financing Opportunities 

iii. Impact on Funding Capacity and Costs 
 

2) FACILITY FEES –  
i. Board Direction from FY2021/22 Budget Process 

ii. Preliminary FY2021/22 Facility Fee Analysis 
iii. Consideration of Alternative Scenarios 

1. Funding Needs - Additional Priority Projects 
2. Financing Options and Facility Fee Requirements  
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IVGID Board of Trustees 
FY2021/2022 Budget Development Workshop(s) 

 

PREVIOUS BUDGET WORKSHOPS 

WORKSHOP #1 – January 20, 2021 

Introduction 

Workshop Goals 
Budget Development Calendar 
 

3) Review of Board Policies (Fiscal / Budget) 
a. Financial Standards (Policy 2.1.0) 
b. Budgeting For Results and Outcomes (Policy 5.1.0) 
c. Adoption of Financial Practices (Policy 6.1.0) 

i. Policy 6.1.2.0 – Revenues 
ii. Policy 6.1.3.0 - Expenditures 

d. Appropriate Level of Fund Balance (Policy 7.1.0) / (Practice 7.2.0, Practice 19.2.0) 
e. Establishing the Estimated Useful Lives of Capital Assets (Policy 8.1.0) 
f. Establishing Appropriate Capitalization Thresholds of Capital Assets (Policy 9.1.0) 
g. Multi-Year Capital Planning (Policy 12.1.0) 
h. Capital Project Budgeting (Policy 13.1.0) / (Practice 13.2.0) 
i. Central Services Cost Allocation Plan (Practice 18.2.0) 

 
4) Baseline FY2021/22 Operating Budget 

a. Baseline Revenue Assumptions 
b. Baseline Expenditure Assumptions 
c. Preliminary Baseline Budget, by Venue / Fund 
d. Approach to planning for uncertain future 

 
5) Baseline Five-Year Forecast for Each Major Fund Types 

a. General Fund 
b. Utility Fund 
c. Community Services Fund(s) 
d. Beach Funds 

_____________________________________________________________________________________________ 

WORKSHOP #2 – February 24, 2021 

6) Review of Venue / Program Budgets and Expectations  
a. Baseline Revenues  / Fee Structure 
b.  Staffing and Service Levels 
c. Professional Service Contracts 
d. Net Operating Revenues(Expenses) – “Financial Bottom Line” 

• Administration 
• Utilities 
• Community Services 
• Beaches 
 

7) Discussion of Framework for District Pricing Policy 
a. Policy 6.1.2.0 – Revenues 
b. Cost-Recovery Framework for Venue Pricing 

 

RELATED TOPICS: 

• Fund Accounting – Enterprise vs Special 
Revenue  

• Fund Structure – Resolution No. 1838 
• Parcel Owner Allowances 
• Accounting for Punch Cards 
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Capital Planning 
Multi-Year Capital Planning 

Policy 12.1.0 
 

Effective July 1, 2016  1 

POLICY. The District will prepare and adopt comprehensive multi-year 
capital plans to ensure effective management of capital assets. A prudent 
multi-year capital plan identifies and prioritizes expected needs based on a 
community’s strategic plan, establishes project scope and cost, details 
estimated amounts of funding from various sources, and projects future 
operating and maintenance costs. The capital plan should cover a period 
of at least five years, preferably ten or more. 
 
1.0 Identify needs. The first step in the District’s capital planning is 

identifying needs. The District has a commitment to the maintenance 
of its existing infrastructure. The District’s Multi-Year Capital Plan will 
use information including development projections, strategic plans, 
comprehensive plans, facility master plans, regional plans, and 
citizen input processes to identify present and future service needs 
that require capital infrastructure or equipment. In this process, 
attention will be given to: 

 
1.1 Capital assets that require repair, maintenance, or 

replacement that, if not addressed, will result in higher costs in 
future years. 

1.2 Infrastructure improvements needed to support new 
development or redevelopment. 

1.3 Projects with revenue-generating potential. 
1.4 Improvements that support economic development. 
1.5 Changes in policy or community needs. 

 
2.0 Determine costs. The full extent of project costs should be 

determined when developing the multi-year capital plan. Cost issues 
to consider include the following: 

 
2.1 The scope and timing of a planned project should be well 

defined in the early stages of the planning process. 
2.2 The District should identify and use the most appropriate 

approaches, including outside assistance, when estimating 
project costs and potential revenues. 
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Capital Planning 
Multi-Year Capital Planning 

Policy 12.1.0 
 

Effective July 1, 2016  2 

2.3 For projects programmed beyond the first year of the plan, the 
District should consider cost projections based on anticipated 
inflation. 

2.4 The ongoing operating costs associated with each project 
should be quantified, and the sources of funding for those 
costs should be identified. 

2.5 A clear estimate of all major components required to 
implement a project should be outlined, including land 
acquisition needs, pre-design, design, and construction or 
acquisition, contingency and post-construction costs. 

2.6 Recognize the non-financial impacts of the project (e.g., 
environmental) on the community. 

 
3.0 Prioritize capital requests. The District continually faces extensive 

capital needs and limited financial resources. Therefore, prioritizing 
capital project requests is a critical step in the capital plan 
preparation process. When evaluating projects the District will: 

 
 3.1 Categorize each submittal under Project Types: 
 
  3.1.1 Major Projects 

− A non-recurring project with scope and management 
complexity with a project budget greater than 
$1,000,000 and a 25-year minimum asset life. 

 
   3.1.1.1 New Initiatives 

− A project that creates a new amenity or 
significantly expands an existing facility 
with new programming, operations or 
capacities. 

 
   3.1.1.2 Existing Facilities 

− A project that maintains, renews, and re-
invests in existing facilities without 
significantly adding new programming, 
operations or capacities. 
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Capital Planning 
Multi-Year Capital Planning 

Policy 12.1.0 
 

Effective July 1, 2016  3 

  3.1.2 Capital Improvement 
− A non-recurring project with some scope and 

management complexity with a project budget 
generally less than $1,000,000. 

 
   3.1.2.1 New Initiatives 
 
   3.1.2.2 Existing Facilities 
 
  3.1.3 Capital Maintenance 

− A generally recurring project at an existing facility 
with limited scope and management complexity and 
a project budget less than $1,000,000. 

 
  3.1.4 Rolling Stock 

− On-going projects for the replacement of vehicles, 
heavy and light duty wheeled and tracked 
machinery, tractors, mowers, trailers, etc. 

 
  3.1.5 Equipment & Software 

− On-going replacement of non-rolling stock and non-
building system equipment (kitchen, ski rental, 
uniforms, furniture, serviceware, etc.), information 
technology hardware and software. 

 
 3.2 Prioritize Projects under these criteria: 
 

3.2.1 Priority 1 are projects that address Existing Facilities or 
replace existing assets via Capital Maintenance, Rolling 
Stock, or Equipment & Software projects that have 
reached or are near the end of useful life and are 
necessary to meet existing programming, operations, or 
capacities that the community wants, needs and uses. 

 
3.2.2 Priority 2 are New Initiative projects that address 

existing facilities and assets that have reached or are 
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Capital Planning 
Multi-Year Capital Planning 

Policy 12.1.0 
 

Effective July 1, 2016  4 

near the end of useful life in order to expand existing 
programming, operations, or capacities to meet the 
community’s wants, needs and uses. 

 
3.2.3 Priority 3 are New Initiative projects that create new 

amenities that are wanted by the community and will be 
funded by new sources. 

 
3.2.4 Priority 4 are New Initiative projects that create new 

amenities that are wanted by the community and will be 
funded by existing sources. 

 
3.3 Ongoing consideration of Project Types and Prioritization by 

District Staff will consider: 
 

3.3.1 Reflect the relationship of project submittals to financial 
and governing policies, plans, and studies. 

 
3.3.2 Allow venues to provide a prioritization 

recommendation. 
 
3.3.3 Incorporate input and participation from major 

stakeholders and the general public. 
 
3.3.4 The condition assessment of existing assets as it relates 

to asset life-cycle, industry best practices, 
manufacturer’s guidelines, safety, and the aesthetic 
character of the facility. 

 
3.3.5 Adhere to legal and regulatory requirements and/or 

mandates. 
 
3.3.6 Anticipate the operations and operating budget impacts 

resulting from capital projects. 
 
3.3.7 Apply analytical techniques, as appropriate, for 

evaluating potential projects (e.g., return on service, 
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Capital Planning 
Multi-Year Capital Planning 

Policy 12.1.0 
 

Effective July 1, 2016  5 

payback period, cost-benefit analysis, cash flow 
modeling). 

 
3.3.8 Re-evaluate capital projects approved in previous multi-

year capital plans. 
 
3.3.9 The availability of outside funding (e.g. grants, direct 

community contribution, in-kind contribution, public 
private partnership) to support completion of a capital 
project. 

 
4.0 Develop financing strategies. The District recognizes the 

importance of establishing a viable financing approach for 
supporting the multi-year capital plan. Financing strategies should 
align with expected project requirements while sustaining the 
financial health of the District. The capital financing plan should: 

 
4.1 Anticipate expected revenue and expenditure trends, including 

their relationship to multi-year financial plans. 
4.2 Prepare a flow of resources projection of the amount and 

timing of the capital financing and expenditure 
4.3 Continue compliance with all established financial policies. 
4.4 Recognize appropriate legal constraints. 
4.5 Consider and estimate funding amounts from all appropriate 

funding alternatives. 
4.6 Ensure reliability and stability of identified funding sources. 
4.7 Evaluate the affordability of the financing strategy, including 

the impact on debt ratios, taxpayers, ratepayers, and others. 
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Capital Planning 
Capital Project Budgeting 

Policy 13.1.0 
 

Effective July 1, 2015 1 

POLICY. The District will prepare and adopt a formal capital budget as part 
of their annual budget process. The capital budget will be directly linked to, 
and flow from, the Multi-Year Capital Improvement Plan. It may be 
necessary to modify projects approved in the capital plan before adopting 
them in a capital budget. Modifications may be necessary based on 
changes in project scope, funding requirements, or other issues. If these 
modifications are material, the District will consider the impacts these may 
have on its multi-year capital and financial plans.  The capital budget 
should be adopted by formal action of the Board of Trustees, either as a 
component of the operating budget or as a separate capital budget. It will 
comply with all state and local legal requirements. 
 
1.0 Preparing and Adopting the Capital Budget

 

. The capital budget will 
include the following information: 

1.1 A definition of capital expenditure for the District. 
1.2 Summary information of capital projects by fund, function, 

venue/service or activity. 
1.3 A schedule for completion of the project, including specific 

phases of a project, estimated funding requirements for the 
upcoming year(s), and planned timing for acquisition, pre-
design, design, and construction or acquisition activities and 
transition to complete operation. 

1.4 Descriptions of the general scope of the project, including 
expected service and financial benefits to the District. 

1.5 A description of any impact the project will have on the current 
or future operating budget. 

1.6 Estimated costs of the project, based on recent and accurate 
sources of information. 

1.7 Identified funding sources for all aspects of the project, 
specifically referencing any financing requirements for the 
upcoming fiscal year. 

1.8 Funding authority based either on total estimated project cost, 
or estimated project costs for the upcoming fiscal year. 
Consideration should be given to carry-forward funding for 
projects previously authorized. 



 
 

Capital Planning 
Capital Project Budgeting 

Policy 13.1.0 
 

Effective July 1, 2015 2 

1.9 Any analytical information deemed helpful for setting capital 
priorities. 

 
The District needs a greater level of detail and information for non-routine 
capital projects than for routine projects. For non-routine projects, the 
capital budget should thoroughly describe the impact on the operating 
budget, number of additional positions required, tax or fee implications, 
and other financial or service impacts. 
 
2.0 Reporting on the Capital Budget. The District recognizes the 

importance of timely and accurate reporting on projects adopted in 
the capital budget. Management, Trustees, and citizens should all 
have the ability to review the status and expected completion of 
approved capital projects. Periodic reports will be issued routinely on 
all ongoing capital projects. The reports will compare actual 
expenditures to the original budget, identify level of completion of the 
project, and enumerate any changes in the scope of the project, and 
alert management to any concerns with completion of the project on 
time or on schedule. 



 
 

Accounting, Auditing and Financial Reporting 
Capitalization of Fixed Assets 

Practice 2.9.0 
 

Effective July 1, 2016  1 

RELEVANT POLICIES: 8.1.0 Establishing the Estimated Useful Lives 
of Capital Assets and 9.1.0 Establishing Appropriate Capitalization 
Threshold for Capital Assets 
 
1.0 ACCOUNTING CONTROL 
 
The capitalization threshold for all asset classes shall be identified during 
the budget process each fiscal year by the Finance and Accounting staff 
and approved by the Board of Trustees as part of the adoption of the 
annual Debt Management Policy, including the Five Year Capital 
Improvement Plan and its statement on Minimum level of expenditure. 
 

1.1 The capitalization threshold per item shall be: 
 

ASSET CLASS 
Equipment ..........................................$  5,000.00 

MINIMUM COST 

Structures and Land Improvements ...$10,000.00 
 

1.2 In addition to cost, all of the following criteria shall also be 
used: 

 
1.2.1 The normal useful life of the item is three or more years. 
 
1.2.2 The item has an acquisition cost (including freight and 

installation) of at least the amounts listed above in each 
asset class. 

 
1.2.3 The item will not be substantially reduced in value by 

immediate use. 
 
1.2.4 In case of repair or refurbishment that will be 

capitalized, the outlay will substantially prolong the life 
on an existing fixed asset or increase its productivity 
significantly, rather than merely returning the asset to a 
functioning unit or making repairs of a routine nature.  
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Accounting, Auditing and Financial Reporting 
Capitalization of Fixed Assets 

Practice 2.9.0 
 

Effective July 1, 2016  2 

1.2.5 The capitalization threshold is applied to individual items 
rather than to groups of similar items (e.g. desks and 
tables). 

 
1.2.6 The utilization of componentization of assets under the 

project, to provide a more appropriate management of 
an assets care, condition and associate maintenance or 
replacement, takes precedent over the stated 
thresholds under section 1.1. 

 
2.0 
 

PHYSICAL CONTROL 

All fixed assets acquired either as operating or capital expenditures will be 
identified as IVGID property and recorded. Such items represent a value to 
the operations that have an ongoing usefulness to justify safeguarding 
them from loss or abuse. The items should be expected to be in service at 
least two years and can be readily assigned to a function or activity as 
responsible for its care and condition. 
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Capital Planning 
Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  1 

RELEVANT POLICIES: 1.1.0 Strategic Planning, 9.1.0 Establishing 
Appropriate Capitalization Threshold for Capital Assets, 12.1.0 Multi-
Year Capital Planning, and 13.1.0 Capital Project Budgeting 
 
1.0 
 

AUTHORITY 

Decision-making responsibilities and duties on capital projects shall be 
allocated by the General Manager to specific members of the IVGID staff 
as provided herein. The staff member so assigned may delegate “duties” 
to another, but shall remain “responsible” for their actions pertaining to the 
project. 
 
A Project Manager will usually be a representative of the IVGID 
department which will acquire or construct the project. The Project 
Manager may seek the input or assistance of a representative of the IVGID 
department that will utilize the capital asset.  A planner, analyst, designer, 
or construction representative usually reports to the Project Manager as an 
employee or through a contract for services. 
 
2.0 
 

CAPITAL PROJECT FINANCING RESOURCES 

Financial management of capital projects is controlled through a system 
including the Multi-Year Capital Improvement Plan and each fiscal year’s 
Capital Improvement Project Budget.  The ability to pay for the costs of a 
project will be based on identifiable and predictable financing resources at 
the time of acquisition. 
 

2.1 Establishment. A capital project’s financing resources may 
be established by action of the Board of Trustees by the 
adoption of a Capital Project Report. Financing resources may 
be established for each fund; for each program; or for each 
project or group of projects. The preference is on each project 
to facilitate calculating the affects of each project on the Multi-
Year Capital Improvement Plan. 

 
2.2 Status. All financing resources identified and received for a 

Capital Improvement Project shall be held in cash or 
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Capital Planning 
Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  2 

investments and shall constitute an element  of fund balance 
or net position until expended or released by an action of the 
Board of Trustees.  

 
2.3 Interest. Investment earnings on a project’s financing 

resources shall accrue to the project to the extent they were 
included in the Capital Improvement Project Data Sheet or are 
deemed needed for possible project cost adjustments.  In any 
project where part of the financing resources came from bond 
proceeds, the investment earnings must be attached to the 
project in order to determine and comply with IRS arbitrage 
regulations.  

 
2.4 Expenditures. Funds identified as financing resources may 

only be expended by action of the Board of Trustees 
according to the District’s Capital Improvement Project 
Budget. Projects carrying over from one fiscal year to another 
are expected to be identified during each budget process to 
extend spending authority and facilitate completion of the 
construction or acquisition of the capital assets. The General 
Manager has the authority to redirect the design or 
specifications affecting up to an aggregate of $50,000 if it 
does not exceed the total approved cost of the project.  

 
2.5 Exclusivity. All financing resources identified for a project, are 

considered exclusively for expenditures related to that project. 
No expenditures or obligations shall be made related to that 
project which cumulatively exceeds the available balance in 
identifiable and predictable financing resources.  

 
2.6 Changes. The amount of funds in identifiable and predictable 

financing resources may be increased or decreased by action 
of the Board of Trustees, provided that no decrease shall 
occur which causes the unexpended financing resources for 
any project to fall below the cumulative total of obligations 
outstanding pertaining to the project.  
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Capital Planning 
Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  3 

2.7 Close-out. Upon completion or termination of a project, the 
unexpended financing resources for that project may be 
closed out by the General Manager, except when a previous 
action by the Board of Trustees, designates where the 
unexpended amount, if any, shall be transferred.  

 
3.0 
 

PROJECT LIFE CYCLE 

Projects shall be managed in relation to the following typical project life 
cycle: 
 

3.1 Definition. The process of developing a document which 
describes a specific project, in terms of location, function, cost, 
and other parameters. Approval of a Capital Project Data 
Sheet means the project has been "defined.”  

 
3.2 Planning. The process of developing documents which 

identify the location and function of projects, in relation to 
other projects and existing facilities. Approval of a project plan 
document within an approved Capital Project Summary means 
the project has been “planned.”  

 
3.3 Feasibility. The process of analyzing the practicality of a 

project, in terms of capital financing and cost, operating 
revenue and cost, environmental and permit conditions, and 
other factors. Acceptance information stated on the Capital 
Project Data Sheet as a feasibility report, means the project 
has been “justified.”  

 
3.4 Scheduling. The process of developing an outline identifying 

the cost, timing and financing of the capital project.  All capital 
project expenditures shall be evaluated through a Multi-Year 
Capital Improvement Plan and authorized for expenditure 
through a specific fiscal year’s Capital Improvement Plan 
Budget. Inclusion of a project within an approved Multi-Year 
Capital Improvement Plan means the project has been 
“scheduled.”  
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Capital Planning 
Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  4 

 
3.5 Funding Identified. The process by which funds are identified, 

as either planned or set aside to underwrite capital costs. 
Identification of predictable financing resources for inclusion of 
a project in a specific fiscal year's Capital Improvement Plan 
Budget means the project has been “funded.”  

 
3.6 Design/Specification. The process of determining the size, 

specifications, acquisition/construction methods, and other 
factors prerequisite to construction or acquisition, including the 
selection of the designers. Approval of final design means the 
project has been "designed.”  

 
3.7 Construction/Acquisition. The process entails constructing 

or acquiring a project’s assets, including the selection of 
contractors or vendors. Approval of final payment means the 
project has been “completed.”  

 
3.8 Requirements. All projects may not be subject to all phases, 

or be phased in the same order. However, all capital projects 
shall be defined. All capital projects shall be scheduled and 
have funding identified, prior to design/specification. All 
construction projects shall be planned. All construction 
projects shall be justified, prior to design/specification.    

 
3.8.1.0 

 
Definition 

3.8.1.1 Trustees Responsibility: Relate District 
needs identified through the Strategic Plan to capital 
projects placed on the Multi-Year Capital 
Improvement Plan. Duties: Consider project 
definitions as part of Capital Improvement Project 
Budget submittal. 

 
3.8.1.2 General Manager Responsibility: Ensure 
capital projects developed for consideration by the 
Board of Trustees relate to strategies and actions 
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Capital Planning 
Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  5 

developed under the District’s Strategic Planning 
Process. Duties: Approve capital project definitions.  

 
3.8.1.3 Staff Duties: Prepare an accurate and up 
to date Capital Project Data Sheet, containing 
statement of project cost, schedule, location, 
financing, and other factors.  

 
3.8.2.0 

 
Planning 

3.8.2.1 Trustees Responsibility: Ensure 
adequate planning basis for capital improvement 
projects. Duties: Define general goals, constraints, 
and directions. Award and execute planning 
contracts according to Nevada Revised Statutes. 
Establish public input process. Review and approve 
final plan.  

 
3.8.2.2 General Manager. Responsibility: Ensure 
all issues are addressed and plans are coordinated 
with the Multi-Year Capital Improvement Plan. 
Duties: Review and approve planning scope. 
Approve requests for proposals on consulting 
contracts.  Approve planning methods and planning 
team. Provide guidance to Project Manager during 
planning.  

 
3.8.2.3 Project Manager. Responsibility: 
Administration, quality and accuracy. Duties: Define 
specific objectives, alternatives, criteria, and scope. 
Prepare requests for proposals and administer 
selection process for planning team. Prepare 
planning contracts. Recommend approval for and 
executing planning contracts. Coordinate project 
with, public, staff, and General Manager. Review and 
approve progress reports, make substantive and 
procedural decisions during planning process, and 

066



 
 

Capital Planning 
Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  6 

recommend preferred alternatives and final plans to 
the General Manager and Board of Trustees.  

 
3.8.2.4 Engineering and Staff. Duties: Provide 
input to planning scope, methods, analysis, 
conclusions, and recommendations.  

 
3.8.2.5 Planner Duties: Conduct analysis and 
produce planning documents and reports, for review 
by Project Manager.  

 
3.8.3.0 

 
Feasibility 

3.8.3.1 Trustees. Responsibility: Ensure feasibility 
of capital improvement projects prior to design and 
construction. Duties: Determine when feasibility 
studies are required. Identify issues to be addressed. 
Award and execute consulting contracts according to 
Nevada Revised Statutes.. Review and accept the 
final “Capital Improvement Project Budget” as a 
basis for decision-making.  

 
3.8.3.2 General Manager. Responsibility: Ensure 
critical issues are addressed and conservative 
approach to feasibility is applied. Duties: Review 
and approve study scope. Approve requests for 
proposals on consulting contracts. Approve study 
methods and team. Provide guidance to the Project 
Manager during study. 

 
3.8.3.3 Project Manager. Responsibility: 
Administration, quality and accuracy. Duties: Define 
specific concerns, alternatives, criteria, and scope. 
Prepare requests for proposals and administer 
selection process for study team. Prepare study 
contracts. Recommend award and execute study 
contract.  Coordinate project with, staff and General 
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Capital Planning 
Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  7 

Manager. Review and approve progress reports, 
make substantive and procedural decisions during 
study process, and approve conclusions and 
recommendations.  

 
3.8.3.4 Finance, Engineering, and Staff. Duties: 
Provide input to study contract, scope, methods, 
analysis, conclusions, and recommendations.  

 
3.8.3.5 Analyst. Duties: Conduct analysis and 
produce study documents and reports for review by 
the Project Manager.  

 
3.8.4.0 

 
Scheduling 

3.8.4.1 Trustees. Responsibility: Prioritization 
and prudent investment of capital assets.  Duties: 
Review and approve Multi-Year Capital Improvement 
Plan considering financing programs, priorities and 
needs and validity to proceed as scheduled.  
Approve project amendments and substitutions 
according to District purchasing policies.  

 
3.8.4.2 General Manager. Responsibility: 
Validate scheduling in terms of sound financial 
planning and the ability to construct or acquire the 
capital assets. Duties: Review, revise and 
recommend capital improvement projects to the 
Board of Trustees.  

 
3.8.4.3 Engineering Staff. Responsibility: 
Accuracy of cost projections and coordination of 
project scheduling. Duties: Identify capital project 
scheduling issues correlated to timing of 
expenditures and acquisition of the capital assets. 
Coordinate input of operating staff receiving the 
capital asset.  
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Capital Planning 
Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  8 

 
3.8.4.4 Finance Staff Responsibility: Adequacy 
of identifiable and predictable financing resources to 
meet the timing of expenditures. Duties: Analyze 
alternative financing schemes and prepare capital 
financing program coordinated with appropriate 
Capital Improvement Project Budget and the Multi-
Year Capital Improvement Plan.  

 
3.8.5.0 

 
Funding 

3.8.5.1 Trustees. Responsibility: Adequate 
identifiable and predictable financial resources exist 
for the project prior to the approval to proceed. 
Duties: Establish appropriate identifiable predictable 
financing resources are available. Increase and 
decrease funding level. 
 
3.8.5.2 General Manager Responsibility: Approve 
recommendations for project to proceed and 
increases in project financing resources beyond 
levels identified in Capital Project Report, prior to 
submitted to Board. Duties: Review updated financial 
analysis for the capital project with Finance Staff for 
adequate financing resources and cash flows. 
Approve close-out upon project termination or 
completion. 

 
3.8.5.3 Project Manager. Responsibility: 
Accuracy. Duties: Assemble and update project cost 
estimates.  

 
3.8.5.4 Finance Staff. Responsibility: 
Administration of project finances. Duties: Produce 
periodic report on capital project financing resources, 
obligations and expenditures. Recommend periodic 
action to establish, increase, decrease, and close out 
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Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  9 

financing resources. Consider the current affects of 
projects on the Capital Improvement Project Budget 
and the Multi-Year Capital Improvement Plan.  

 
3.8.5.5 Engineering Staff. Duties: Coordinate 
estimates of project cost for periodic funding report.  

 
3.8.6.0 

 
Design/Specification 

3.8.6.1 Trustees. Responsibility: General 
oversight of project design and specifications. 
Duties: Award and execute design contract 
according to Nevada Revised Statutes. Review and 
accept regulatory permit conditions on construction 
projects, if $50,000 or more.  

 
3.8.6.2 General Manager. Responsibilities: 
Ensure design and specifications correlate to defined 
capital project. Duties: Approve design methods and 
team. Provide guidance to Project Manager during 
design. Review and approve final 
design/specification reports on projects.  Review and 
accept regulatory permit conditions.  

 
3.8.6.3 Project Manager. Responsibility: 
Administration, detailed oversight and design 
functionality. Duties: Prepare scope of services and 
requests for proposals for design services. 
Administer selection process for design team. 
Prepare design contracts.  Recommend for award 
and execute design contracts. Assemble cost 
estimates; prepare project budget and budget 
revisions. Prepare project schedule and schedule 
revisions. Approve project budget and budget 
revisions. Approve project schedule and schedule 
revisions. Establish, execute, and administer 
arrangements for surveys, analysis, environmental 
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Capital Expenditures 

Practice 13.2.0 
 

Effective July 1, 2016  10 

studies, and other forms of technical support. 
Supervise designers. Establish functional and 
performance requirements. Coordinate activities of 
designers with the balance of the technical team, 
and operating staff. Present major design 
alternatives and issues. Provide direction to on major 
design alternatives and issues. Review and approve 
ongoing design reports and documents. Sign all 
regulatory permits and permit applications.  Review, 
approve, and correct ongoing design reports and 
documents, including all technical specifications. 
Prepare construction contract forms. Assemble and 
submit regulatory permit applications and coordinate 
regulatory process. Approve all requests for 
payment.  

 
3.8.6.4 Designer Duties: Analysis of design 
alternatives. Preparation of plans and specifications. 
Preparation of support material for permit 
applications, and other contract documents. 
Coordination of various members of the design team. 
Preparation of cost estimates.  

 
3.8.7.0 

 
Construction/Acquisition 

3.8.7.1 Trustees. Responsibility: General 
oversight of contract awards, major payments and 
acceptance of capital assets constructed or 
acquired. Duties: Award and execute 
construction/acquisition contract according to 
Nevada Revised Statutes. Approve change orders 
cumulatively exceeding 10% of construction contract 
or $50,000, whichever is the greater.  

 
3.8.7.2 General Manager. Responsibility: Ensure 
contracts and requests for payments submitted to 
the Board of Trustees for approval meet the 
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Practice 13.2.0 
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requirements outlined in the Capital Improvement 
Project Budget. Duties: Approve change orders 
cumulatively not exceeding 10% of construction 
contract or $50,000. Upon substantial completion, 
approve release of retention for Construction 
projects.  

 
3.8.7.3 Project Manager Responsibility: Detailed 
oversight. Duties: Recommend award and execute 
construction/acquisition contracts. Recommend 
approval of change orders. Recommend release of 
retention to General Manager and Board of Trustees. 
Recommend approval of the final payment.  
Administer bid process. Recommend contract award. 
Coordinate final contract preparation, including 
insurance, bonding, and certificates. Establish, 
administer and execute arrangements for inspection 
and testing. Supervise construction representatives. 
Review all inspection, testing and construction 
observation reports. Serve as District’s 
representative to contractor and regulatory agencies.  
Approve all shop drawings. Approve requests for 
equals. Approve all certificates for payment. Update 
construction schedule.  

 
3.8.7.4 Construction Representative. Duties: 
Observe construction and testing. Prepare 
construction observation reports. Advise Project 
Manager of deficiencies when noted. Notify Project 
Manager of deviations from plans and specifications. 
Prepare and execute notice to proceed. 
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Letter from Board of Trustees

Design Workshop |  Lloyd Consulting Group | 
Barker Rinker Seacat |  Ballard King |  National Research Consultants

Incline Village Board of Trustees

“The Community Services Master Plan is 
an important road map for maintaining 

and enhancing existing amenities 
while also providing new features and 

opportunities for our residents to enjoy.” 

The Community Services Master Plan is an important road map for 
maintaining and enhancing existing amenities while also provid-
ing new features and opportunities for our residents to enjoy. This 
is why the community’s engagement in the process has been so 
valuable. With the help of Design Workshop and IVGID staff, the 
community enthusiastically participated in the several community 
workshops, user group discussions, and surveys we conducted. 

The Board of Trustees are incredibly grateful for the tremendous 
level of engagement and support by everyone who participated. 
The results from our community outreach was a true testament 
to the pride of our community. Your Board of Trustees will use this 
plan as a guide for the future of IVGID community services and we 
are excited to move forward.

Kendra Wong, Chairwoman

Philip Horan, Vice Chairman

Peter Morris, Treasurer

Tim Callicrate, Secretary

Matthew Dent, Trustee074
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A collaborative process was used to integrate the development of technical content with the input of 
users, stakeholders, community members, and decision-makers. Findings from professional assess-
ments and analyses were site tested and potential opportunities were reviewed. Residents and stake-
holders guided the focus of additional research and critical questions for the plan to address. The result 
is a set of goals, objectives, and prioritized recommendations grounded in best practices and reflective 
of local perspectives and needs. 

Plan Recommendations

Recommendations Based on:

•	 Public Input

•	 Trends

•	 Professional Assessments & 
Needs Assessments

TECHNICAL 
CONTENT

•	 Inventory and site assessments

•	 Mapping

•	 Evaluation of plans, reports, 
and approved projects

•	 Demographics assessment

•	 Local, regional, and national 
trends assessment

•	 Standards comparison

•	 Goals development

•	 Site testing

•	 Prioritization

•	 Focus group meetings 

•	 Surveys

•	 Stakeholder meetings

•	 Public workshops

•	 Email comments

•	 Staff interviews

•	 Board of Trustees meetings

IVGID COMMUNITY 
SERVICES MASTER PLAN

COMMUNITY 
INPUT
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Plan Recommendations

The lists below summarize the key takeaways from public input, trends, and professional assessments 
which were used to develop the Master Plan recommendations.

FEEDBACK FROM PUBLIC INPUT
•	 Key Takeaways

»» Maintain/Enhance what we currently 
have

»» Provide trails and improved 
connectivity

»» Provide a dedicated dog park

»» Address Recreation Center needs: 
gymnasium, multi-use meeting 
rooms, and fitness facilities

»» Provide facilities to meet trending 
recreation needs: bocce and 
pickleball

»» Provide Snow Play

»» Valued sports and recreation 
programs

TRENDS
•	 Top Trends Influencing Priorities

»» Maintain/Enhance existing facilities

»» Trails

»» Active sports play and trends for 
needs for rectangle and diamond 
fields

»» Dog parks

»» Bocce

»» Pickleball

»» Bike park

»» Recreation programming and fitness

»» Aquatics centers

»» Year-round recreation/winter play

PROFESSIONAL ASSESSMENTS & 
NEEDS ASSESSMENTS
•	 Key Takeaways

»» Maintain/Enhance existing facilities

»» Address conflicts of use and provide 
dedicated dog park

»» Provide dedicated rectangle fields

»» Address Recreation Center Needs

•	 Reorganize and provide 
enhanced efficiencies in entry, 
lobby and reception areas

•	 Address overuse/limitations of 
gymnasium

•	 Address shortages of storage and 
office space

•	 Improve the weights and fitness 
studio

•	 Provide multi-use meeting 
rooms to support recreation 
programming

»» Create a recreation campus at the 
Recreation Center, Incline Park, and 
Village Green

»» Connect existing facilities and trails 
to create walking and biking loops

»» Diversify play equipment

»» Take advantage of snow play 
opportunities

076



Community Services Master Plan | 133

Plan Recommendations | Top Tier Recommendations

PLAN RECOMMENDATIONS
Key takeaways informed the evaluation of project site testing and 
analysis of IVGID’s parks, fields, trails, open space, snow play, built 
facilities, and programs. Plan recommendations are organized 
according to top tier and second tier recommendations and aspi-
rational projects. The list is not prescriptive or directive. As funding 
and/or partnership opportunities arise or decrease, projects may 
advance more quickly or more slowly than initially anticipated. For 
example, if a community partner came forward with funding and 
an operational plan to develop a Cross-Country Center, it may be 
reconsidered and evaluated sooner than anticipated. 

TOP TIER RECOMMENDATIONS
ENHANCE AND MAINTAIN IVGID’S CURRENT 
FACILITIES AND UPGRADE EQUIPMENT ON A REGULAR 
SCHEDULE.
Overall, the communities of Incline Village and Crystal Bay enjoy ac-
cess to a good variety of well-maintained parks, trails, open space, 
and recreation facilities. Maintenance efforts should focus first on 
deferred maintenance needs and pro-actively establish a schedule 
for renewal of existing amenities and facilities. As renewal projects 
are planned and programmed into the budget, efforts can be made 
to address trends and needs through those revitalization projects.

DEVELOP A DEDICATED DOG PARK.
The need for dedicated dog parks is one of the most pressing need 
for parks departments across the nation. According to ESRI Market 
Potential Reports, as of 2019, 41.8 percent of Incline Village and 
Crystal Bay residents own a dog and the market potential is higher 
than the national average for a resident to own at least one dog. 
Dog owners have use of Village Green as a temporary dog park, but 
potential conflicts exist with the use of the park for other program-
ming. The opportunity to develop a dedicated dog park at the 
USFS property east of the high school can provide a facility on par 
with the experience at the Village Green and elevate the opportuni-
ty to address the demand for dog park in the Incline Village/Crystal 
Bay community.
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Site Testing | Forest Service Property

Dog Run
(0.5 Acres)

Dog Park 1
(1 Acre)

Dog Park 2
(1.75 Acres)

Dog Park 3
(9 Acres)

Native Landscape

Native 
Landscape

Vi
lla

ge
 B

lvd

Perimeter Fence

FOREST SERVICE PROPERTY – OPTION A: DOG PARK

PROGRAM AND 
COST SUMMARY
OPTION A: DOG 
PARK

• Formalized dog 
parks and dog run

• Native landscape 
dog park with trails

• Parking

• Restroom

• Fencing

ESTIMATED COST: $3.4M

ESTIMATED OPERATING 
COST FOR PARK 
FACILITIES: $2,924 - 
$16,010/acre (per the 
National Parks and 
Recreation Agency 2019 
Park Metrics)
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Plan Recommendations | Top Tier Recommendations

CONNECT FACILITIES TO CREATE A CONNECTED TRAIL 
SYSTEM AND PROVIDE WALKING LOOPS.
Walking for fitness and the desire to walk and bike to destinations 
are increasingly popular and received strong community support. 
A number of trail and mobility improvement projects are the 
responsibility of the USFS and Washoe County. IVGID can show 
support for implementation of those projects while continuing to 
improve connectivity on and between their properties. 

DEVELOP DEDICATED RECTANGLE FIELDS AT THE HIGH 
SCHOOL.
IVGID’s field inventory does not include dedicated rectangular 
fields which support sports such as soccer and lacrosse.  The cur-
rent softball fields at Incline Park and the Village Green are con-
verted to rectangular fields as schedules permit. The inventory of 
soccer fields for older youths is limited. Only a few fields within the 
District can accommodate competition play for those over 10 years 
old.  These fields are primarily located on Village Green and com-
pete with other scheduled programs.  Dedicated rectangle fields 
are needed and should be sized to accommodate a range of age 
groups from beginner to more advanced, adult play.
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Incline Way

Rec Center

Visitor 
Center

Village 
Green

Ski Beach
Incline Beach

Incline Middle 
School Sierra Nevada 

College

Hyatt Regency Lake 
Tahoe Resort

Field 3

Tennis

Tennis

Tennis

Tennis

Bike Park

Skatepark
Disc Golf

Disc Golf
Fitness 
Course

Maintenance

Field 2
Field 1

SR 28

So
uth

woo
d B

lvd

Co
un

try
 C

lu
b 

Dr
ive

Lakeshore Blvd

Trails & Connectivity | Park Connectivity Opportunities

Existing Programming
Primary Paved Path
(Shared-Use), 10-12’ wide
Primary Boardwalk Path
(Shared-Use), 10-12’ wide
Secondary Paved Path
6-8’ wide
Secondary Unpaved Path
6-8’ wide

Vehicular Circulation
RECREATION ELEMENTS CIRCULATION

Existing Parking

Picnic Areas

Existing Restrooms

Existing Port-a-John 
Restrooms

Existing Buildings/
Pavilions

Community Services Master Plan | 73

Site Testing | Upper High School Fields

Adult Soccer Field

U6 Soccer 
Fields

Practice Area

Parking Lot

Drop off

Restroom

UPPER FIELDS – OPTION A

UPPER FIELDS – OPTION B

UPPER FIELDS – OPTION A (WITH LACROSSE SHOWN)

U10 Soccer Field Lacrosse Field

U8 Soccer Field

Existing 
Tennis 
Courts

Existing 
Tennis 
Courts

High School

High School High School

PROGRAM AND COST SUMMARY
OPTION A

• Field improvements and striping

• Access improvements

ESTIMATED COST: $350,000 (in 2018 dollars)

OPTION B
• Field improvements and striping

• Restroom

• Parking and access road

ESTIMATED COST: $1,700,000 (in 2018 dollars)

ESTIMATED OPERATING COST FOR PARK FACILITIES: $2,924 - $16,010/acre 
(per the National Parks and Recreation Agency 2019 Park Metrics)
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Plan Recommendations | Top Tier Recommendations

EXPAND THE RECREATION CENTER TO PROVIDE FOR A 
MORE EFFICIENT LAYOUT FOR THE ENTRY/RECEPTION, 
EXPAND THE WEIGHTS AND FITNESS STUDIO, 
PROVIDE ADDITIONAL GYM SPACE, AND PROVIDE 
ADDITIONAL MULTI-USE MEETING ROOMS, OFFICES, 
AND STORAGE.
Improvements to the Recreation Center can occur in phases and by 
modular additions. Not all enhancements have to be completed at 
the same time. The greatest single issue facing the Recreation Cen-
ter is the fact it is simply not large enough to handle all of the rec-
reational needs and demands of the community. The entry/lobby 
area is insufficiently designed and there is a lack of general storage 
and office space.  The District does not have adequate multi-use 
meeting rooms which allow for programming and revenue gener-
ation. Additionally the weights and fitness studio are inadequate 
and the gym is overused. Modular additions to the Recreation 
Center can address these constraints and received support from 
stakeholder groups and residents. 

CONTINUE PARTNERSHIPS TO PROVIDE  
CROSS-COUNTRY SKI TRAILS.
Nevada Nordic, a local nonprofit organization, has partnered with 
IVGID to groom Nordic trails on the Mountain Course when snow 
cover is adequate. This partnership has benefited the community 
and provided needed access to cross-country trails. The District 
should continue to build upon and support the partnership.

Legend
1

111

1

Entry/Reception 
Renovation

RECREATION CENTER RENOVATIONS 
WITH DIFFERENT COMBINATIONS 
OF MODULAR ADDITIONS/
ENHANCEMENTS

2

2

2 2

2

Multi-Use Meeting 
Rooms Addition

3

3

3

Offices and 
StorageAddition

4

4

Gymnasium Addition

5

55

5

Weights and 
Fitness Studio 
Addition
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Plan Recommendations | Top Tier Recommendations

MOVE FORWARD TOP PRIORITIES FROM THE BEACHES 
RECREATION ENHANCEMENT OPPORTUNITIES PLAN, 
THE TENNIS CENTER FACILITIES ASSESSMENT AND 
MASTER PLAN, AND THE DIAMOND PEAK MASTER 
PLAN.
By reference, the Community Services Master Plan includes the 
recommendations and priorities identified in other facility master 
plans. This Community Services Master Plan therefore also includes 
the following documents:

•	 Incline Village Golf Courses Facilities Assessment and Future Needs 
Recommendation (December 2012; Findings presented to the 
Board of Trustees on March 13, 2013)

•	 Diamond Peak Master Plan (August 2015; approved by the 
Board of Trustees on October 21, 2015)

•	 IVGID Beaches Recreation Enhancement Opportunities Plan (Feb-
ruary 2016; Approved by the Board of Trustees on February 24, 
2016)

•	 Incline Village Tennis Center Facilities Assessment and Master Plan 
(August 2016; Approved by the Board on August 24, 2016)

Recommendations from these studies are also important to meet 
community needs. For example, the Tennis Center Master Plan 
recommended formalizing the pickleball program and launching 
a plan for renovating the Pro-Shop buildings and the surrounding 
site. The Beaches Plan recommended replacement of the restroom 
and concession building and noted challenges with the Burnt 
Cedar pool.  These ideas and as well as recommendations from 
other plans have strong support for moving forward. Therefore, the 
concepts presented in the other plans should be annually reviewed 
and considered during planning and budgeting for the 5-year and 
1-year capital improvement program.

FIGURE 3: IVGID RECREATION/COMMUNITY SERVICES MASTER PLAN VENUES

IVGID Trails, Parks, Open Spaces, 
Programs, Built Facilities

Community Services Master Plan 
(Aug 2019)

Approval by the Board 
August 14, 2019

Incline Village 
Golf Courses 

Assessment and Future 
Needs Recommendation  

(Dec 2012)
Findings presented 

to the Board 
March 13, 2013

Diamond Peak 
Diamond Peak 

Master Plan 
Aug 2015)

Approved by the Board 
October 21, 2015

IVGID Beaches 
Recreation Enhancement 

Opportunities Plan  
(Feb 2016)

Approved by the Board 
February 24, 2016

Facilities Assessment and 
Master Plan 
(Aug 2016)

Approved by the Board 
August 24, 2016

Incline Village Tennis 
& PickleballCenter 
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Plan Recommendations | Top Tier Recommendations

DEVELOP BOCCE COURTS.
There is strong community support for additional bocce courts 
to serve Incline Village/Crystal Bay residents. There are multiple 
opportunities for addressing this need and IVGID should work with 
residents and consider capital and operational expenses to deter-
mine the final location and design. 
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Plan Recommendations | Second Tier Recommendations

SECOND TIER RECOMMENDATIONS
ENHANCE SIERRA PARK AT BOULDER BAY.
Boulder Bay, LLC developed Sierra Park in Crystal Bay, but the park 
has limited facilities and is constrained by topography. County 
funds totaling $520,000 remained unused. The funding needs 
to stay in Crystal Bay and could be used for park improvements. 
Because funds are available, IVGID should work with the County to 
determine the best and highest use of the funds to provide for rec-
reation opportunities that meet the needs of Crystal Bay residents.
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Site Testing | Sierra Park - Bocce Alternative

Turf Area

Two Bocce Courts

Existing Parking

PROGRAM AND 
COST SUMMARY
BOCCE 
ALTERNATIVE

• 2 Bocce Courts

• Grading and 
Amenities

ESTIMATED COST: 
$275,000 (in 2018 dollars)

Existing Picnic Tables

ESTIMATED OPERATING COST FOR PARK FACILITIES: 
$2,924 - $16,010/acre (per the National Parks and 
Recreation Agency 2019 Park Metrics)
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Site Testing | Sierra Park - Group Picnic Alternative

Enlarged Turf Area

Existing Parking

SUMMARY
• Existing Conditions

 » Sierra Park in Crystal Bay includes a small grass area and picnic facili-
ties. 

• Opportunities

 » Washoe County has dedicated funding that is earmarked to be used 
in Crystal Bay. There is an opportunity to provide some level of en-
hanced park amenities to serve the residents of Crystal Bay.

 » Bocce, group picnic facilities, or an enlarged 
turf area could be provided.

• Drawbacks

 » The site has limited parking.

 » Steep slopes border the site.

Group Picnic 
Pavilion

Existing Picnic Tables

PROGRAM AND 
COST SUMMARY
GROUP PICNIC 
ALTERNATIVE

• Group Pavilion

• Enlarged Turf Area

ESTIMATED COST: 
$260,000 (in 2018 dollars)
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Plan Recommendations | Second Tier Recommendations

PROVIDE SEASONAL ICE RINK AND SNOW PLAY AREAS 
AT THE CHATEAU.
Incline Village’s Championship Course presents a distinct oppor-
tunity for seasonal snow play. Community support is strong for an 
ice rink and the parking area at the Championship Course could 
be converted to a temporary ice rink during the winter season. In 
addition to ice skating, the terrain of the driving range lends itself 
for snow play and The Grille at The Chateau would complement the 
winter activities by offering food and beverage facilities. 

ENHANCE THE SKATE PARK.
The skatepark is adequate but is not designed for multiple age 
groups/ability levels. Incorporating a variety of elements for both 
beginners, young skaters and experienced skaters will enhance the 
facility. These enhancements have community support and could 
greatly increase the use of the community resource.

DEVELOP A GREAT PARK AT THE VILLAGE GREEN.
In future years, as the pressures from other uses are relocated from 
Village Green to more appropriate locations, Village Green has an 
opportunity to be enhanced and become a central part of IVGID’s 
parks system. These enhancements are not high priority. Rather, it 
is an opportunity to be further evaluated as other uses are shifted 
and consideration is given to developing a multi-use park that en-
courages socialization and interaction for all of the Incline Village/
Crystal Bay community. 
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Plan Recommendations | Aspirational Projects

ASPIRATIONAL PROJECTS
DEVELOP A CROSS-COUNTRY CENTER 
NEAR MOUNT ROSE.
Community support exists for developing a Nordic Center near 
Mount Rose, but the capital and operating costs make it an aspi-
rational project rather than a top or secondary tier project. IVGID 
owns a high-elevation, five-acre parcel near Incline Lake and Tahoe 
Meadows. In the event community partners find funding and op-
erational responsibilities are negotiated so as to not impact other 
District needs, there is a possibility for the property to be devel-
oped into a Nordic Center in the future. 

DEVELOP AN AQUATIC CENTER AT THE RECREATION 
CENTER PROPERTY.
Aquatic centers that include warm water pools and recreational 
elements is a strong growing trend in the nation and the region. 
Although some stakeholders and residents were supportive of 
such an investment, the majority did not express strong support. 
Additionally, the capital and operational expenses for constructing 
and managing the facility are high. Therefore, the aquatic center is 
included as an aspirational project.

Aspirational projects could rise in priority if 
funding or partnerships become available.

Legend
1

6

7

2
3

4

5Zero Depth Entry
Pool Mechanical
Existing Pool Office

Lazy River
Exercise Pool
Water Slide

Pool Storage084
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Plan Recommendations | Implementation

2019 PROJECT PRIORITIES
Upon review of the top tier and second tier priority projects and 
the synthesis of community feedback and professional best prac-
tices and recommendations, the Board of Trustees directed staff to 
move forward with the five strategies listed below. These actions 
will  allow the community to make progress toward implementing 
the top projects recommended by the Community Services Master 
Plan and the other facility planning documents.  

1.	 Begin the process to apply for a Special Use Permit with the 
U.S. Forest Service to conduct community recreation, includ-
ing a Dog Park on the 12-acre parcel across from Incline High 
School.

2.	 Secure the services of a licensed architect and work with the 
Community to finalize the design for the Incline Beach House 
and associated circulation/access improvements.

3.	 Secure the services of a licensed architect and work with the 
Community to finalize the concept plan for the renovation 
of the Incline Tennis Center, including the addition of Bocce 
Courts.

4.	 Provide a timeline to the Board of Trustees to ensure the ongo-
ing operation of Burnt Cedar pool while initiating a Commu-
nity process to review the options for the renovation and/or 
reconstruction of the Burnt Cedar pools.

5.	 Initiate discussions with the Incline Tahoe Foundation and In-
cline Ice Foundation to determine the feasibility of developing 
a seasonal Ice Skating Rink by leveraging the current funding 
held by the Incline Ice Foundation.
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IMPLEMENTATION
To implement projects over the next 10-15 years, IVGID staff and 
the Board of Trustees will continue to work with the Incline Village/
Crystal Bay community to make choices on implementing improve-
ments. The list of prioritization criteria previously described and 
the list of top tier and second tier recommendations can be a guide 
for those conversations.  Additional project concepts, such as the 
Nordic Center and Aquatic Center are aspirational in nature. Oppor-
tunities such as developing a park at the old elementary school and 
using a Sprung structure as a field house are presented for future 
consideration and can evolve as new partnerships come forward.

The recommendations and best practices set forth in the Commu-
nity Services Master Plan should be used as decision-making tools 
to direct conversations between the community, Board, and IVGID 
staff. The 5-year and 1-year capital improvement project planning 
processes should annually consider the top tier and second tier 
projects and determine how they can be planned and budgeted.

Inclusion of a project as a top tier or second tier recommendation 
is not a promise of its implementation. The plan and recommen-
dations presented are a guide for decision-makers. Every project 
moving forward will continue to receive community input and will 
be evaluated according to the prioritization criteria. 

The focus moving forward is on maintaining and enhancing the 
District’s existing infrastructure while meeting key community 
needs. The Incline Village/Crystal Bay communities highly value 
the access and quality of their community services. Prioritizing the 
delivery of an “exemplary recreational experience...while striving 
for fiscal and environmental sustainability” will allow residents to 
have renewed facilities and quality parks, trails, and open spaces for 
years to come.

“deliver exemplary recreational 
experience...while striving for fiscal 
and environmental sustainability”

Plan Recommendations | Implementation
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Assumptions & Inputs

New Amenities

Category
Total Project 

Cost
Phase 1a Phase 1b Phase 2 Phase 3 Phase 4

Years 1–2 Years 3–4 Years 5–8 Year 9 Years 10–12
Activities

Challenge Course $300,000 $300,000
Canopy Tour - Crystal to Base $924,000 $924,000
MTB Trails - below the Incline Flume $234,000 $234,000
MTB Trails - above the Incline Flume $28,000 $28,000
Family/Kid's Base Area Bike Loop $28,000 $28,000
Kids Pump Track $24,000 $24,000
Bike Skills Park $16,000 $16,000
Hiking Trails - Snowflake to Base (east side) $12,000 $12,000
Hiking Trails - Snowflake to Base (west side) $12,000 $12,000
Interpretive Signage $10,000 $10,000
Alpine Coaster $1,757,774 $1,757,774
Climbing Wall $88,326 $88,326
Play Area $33,122 $33,122
Rental Equipment $18,000 $18,000
Entitlement and Permitting $632,806 $160,000 $121,449 $107,558 $243,799

Activities Total $4,118,029 $1,766,000 $1,757,774 $242,898 $107,558 $243,799

Snowflake Lodge $3,187,500 $3,187,500
FFE $159,375 $159,375
Design Fees $371,000 $371,000
Kitchen Equipment $1,000,000 $250,000 $750,000.00
Snowflake Outdoor Deck $450,000 $450,000
Removal of existing Snowflake Building $24,000 $24,000
Removal of existing Snowflake Deck $21,000 $21,000
Project Contingency $188,144 $188,144
Per Year Cost Escalation $745,840 $745,840

Total $6,146,859 $250,000 $5,896,859

On-mountain Trail Improvements
Snowmaking on Diamondback $806,687 $806,687
Snowmaking on Freeway $178,500 $178,500
Ridge trail grading $19,500 $19,500
Beginner route grading $83,850 $83,850
FIS Traverse Extension $120,900 $120,900

On-mountain Trail Improvements Total $1,209,437 $19,500 $1,189,937 $0

On-mountain Lift Improvements
Lakeview Improve  lift download capacity $350,000 $350,000
Spillway lift replacement $1,792,639 $1,792,639
Backside Lift $2,608,648 $2,608,648
Backside Trail Work/Construction $182,849 $182,849

Lift Improvements Total $4,934,136 $350,000 $1,792,639 $2,791,497

Total Improvements $16,408,462 $2,366,000 $1,757,774 $6,159,257 $3,090,135 $3,035,296

Project Phase

Table 18. Anticipated Capital Expenditures by Phase
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1 - Launch Planning for a 
Major Renovation to the 
Pro-Shop Buildings and 
Surrounding Site

While the courts, the court 
surfacing and direct court 
features will meet the needs 
of the programs and the users 
in the mid-term, the building 
spaces have not fared as well.  
The existing pro-shop, originally 
envisioned as an office and 
storage, no longer meets the 

needs of the community, the 
use intensities, daily staffing 
patterns, and the expectations 
associated with this evolving 
semi-private amenity.

We recommend investing in 
the support spaces, pro shop, 
operations areas and essential 
social zones of the facility.  
The pro shop, restrooms, and 
support features of the facility 
were uniformly criticized by staff 
and community members during 
the outreach and data gathering.  
Additionally, upgrading the entry 

sequence elements and overall 
brand perception of the facility 
will improve marketability for 
outside users and events. An 
investment in the nucleus of the 
center will benefit every facet of 
the program, service, user and 
staff member.

Our recommendation is to retain 
and reuse much of the structure 
on the current footprint, by 
expanding the enclosed 
footprint, creating a new front 
door capable of improved but 
friendly access controls to the 

facility, and remodeling the entire 
facility inside and out to match 
the quality and appearance of 
similar IVGID recreation venues.

An order of magnitude budget 
for the pro-shop and site 
renovation might plan for $250 
building per square foot budget 
and significant investment in 
a new entry, covered patio, 
fencing signage, and furnishings 
for total project cost in the 
$350,000 to $400,000 range.  
Ultimately this would be studied 
and verified as the renewal effort 
was launched.

Just as importantly, a complete 
reworking of the exterior space 
surrounding the core of the 
venue to provide exceptional 
social spaces for everyone from 
a pair of singles players enjoying 
a post-match beverage to 
hosting a tournament reception.

2 - Formalize Pickleball 
Program

Pickleball is rapidly expanding 
on the court scene in resort 
and retirement communities 
throughout the United States 
and worthy of program 
development efforts.  Adding 
more players, more energy, 
vibrancy, and activity to 

the Tennis Center can only 
contribute to achieving the 
Districts goals of wellness, 
recreation participation, and 
social engagement.  

We recommend that the IVGID 
Tennis Center expand the 
schedule opportunities for 
pickleball, after consultation 
with the well-established user 
groups, including some morning 
time slots if desired.  We also 
recommend that equitable 
pickleball fees be established 
to account for this increased 
dedicated court allocation and 
affirmatively acknowledge their 
full membership in the center.

As this increased court 
allocation is implemented it will 
be essential that the IVGID staff 
accurately track and monitor 
utilization for the upcoming 
season.  This utilization data 
(frequency, duration, capacity, 
etc.) will be critical to evaluating 
if a need for, and quantity of, 
dedicated pickleball courts is 
justified.

3 – Affirm Funding for 
Maintenance and Repair

In addition to looking at 
adjustments and changes 
throughout our study process, 

it is equally important to 
acknowledge that the District 
is doing well with their overall 
maintenance of the facility and 
this should continue.  This is 
particularly important with the 
District’s care and maintenance 
of the tennis court playing 
surfaces.

Court Repair and Re-surfacing

Overall, the courts and the 
facility are well maintained.  The 
District should be commended 
for the court repair and 
resurfacing program it has 
implemented over the life of 
the facility.  This routine and 
systematic maintenance is 
paying dividends and prolonging 
the life of the courts without the 
need for major reconstruction.  
The annual localized crack repair 
should be retained, along with 
the cyclical resurfacing regime.

At some juncture, reconstruction 
of the structural base and 
pavements will be needed for 
Courts 1-7, but at this point, 
is not warranted and can be 
deferred until a final direction 
on the pro-shop modernization 
scope and pickleball need can 
be finalized.

F. RECOMMENDATIONS AND OPPORTUNITIES

RECOMMENDATIONS

The Incline Tennis Center is a valuable asset in the mix of recreational and social activities offered by the 
Incline Village General Improvement District contributing to the “Incline Lifestyle” cherished and financially 
supported by the residents.  

Our study found three overarching themes, or findings:

•	 The Incline Tennis Center is and will remain a viable recreation asset into the foreseeable future
•	 The facility components of the Center are aging and will need significant renewal and investment in 

the next 5 to 7 years
•	 Adjustment to the program offerings, services, and features to support the next generation of users 

should dovetail into the physical investment plan

IVGID TENNIS CENTER - FACILITIES ASSESSMENT AND MASTER PLAN / 31

090



32 / Lloyd Civil and Sports IVGID TENNIS CENTER - FACILITIES ASSESSMENT AND MASTER PLAN / 33

As outlined, court reconstruction 
will be needed in the 5 to 7 year 
time frame unless accelerated 
deterioration, such as major 
surfacing cracking or settlement/
surface heaving, becomes 
evident.  This would require 
engineering and budget planning 
to commence in the 4 to 5 year 
horizon.

New Windscreens

The existing fence windscreen, 
other than the courts themselves, 
are the most visible surfaces 
at the Tennis Center. We 
recommend a systematic 
replacement of these elements 
with custom measured, hemmed 
and grommetted materials. This 
quick and cost effective upgrade 
to the facility is in alignment with 
the semi-private culture and 
expectations of the community.  

Drainage

The maintenance teams need 
to continue their diligence in 
keeping all drains, swales, and 
inlets free of organic debris and 
silt allowing the infiltration system 
to function up to its design limit.   
As the court reconstruction 
process proceeds, upgrades and 
redesign of the drainage systems 
beyond infiltration/percolation 
alone should be considered. 

4 - Fine Tune Operations

Invest in Automated Scheduling 
and Player Match Software

The outreach activities revealed 
a strong need for an automated 
and transparent scheduling 
system to be considered.  There 
appeared to be equal frustration 
by both player and staff with the 
existing system.  

A new system could have the 
ability to match players of similar 
abilities for competition or just 
recreation.  Depending on the 
sophistication of the software 
and the desire for the use data 
outputs, the scheduling tool 
may be able help the operator’s 
fine tune the membership levels 
and pricing over time. This 
would result in a more accurate 
demand analysis with a goal 
to flatten the morning peak 
demands.

Capitalize on Afternoon Court 
Availability

As the report demonstrates, 
sufficient existing capacity 
exists in the afternoons and 
early evenings to provide 
ample opportunity to grow the 
programs without additional 
investment in new courts.  Minor 

adjustment of the rate structures 
for morning play or added 
incentives for afternoon play 
could further spread the demand 
into the available court inventory 
times.

Simplify and Clarify Membership 
Levels

The goal to reduce demand on 
the morning peak period without 
a significant investment in new 
capital will take a combination 
of dis-incentives for morning 
use and incentives for afternoon 
play.  Additionally, increasing 
season passes as opposed 
to daily fee uses will generally 
yield higher revenues, reduce 
administrative cost, and result in 
improved cutomer satisfaction 
by not having to make a 
payment every time they visit.

Re-evaluating the possibility of 
reducing the morning scheduling 
window on all or some courts to 
a 1½ hour window can still be a 
mechanism to increase morning 
utilization.  Our study of actual 
use, as contrasted to scheduled 
use, showed a pattern of lower 
utilization on the shoulders 
of the 2 hour scheduled time 
blocks currently used.

A review of the 2015 passes 
purchased (Table 5) shows 

several membership categories 
with 5 or less passes issued 
annually.  We would suggest a 
consolidation and simplification 
of passes as possible, and/
or implementing a reduced 
percentage rate for senior and 
couples as opposed to stand 
alone pass categories.

Although the focus of this 
study is not to develop a 
comprehensive rate structure 
and analysis, the District staff 
should look carefully at the rates 
and consider minor adjustments 
that will help drive traffic to 
the afternoons and increase 
revenues in the premium 
morning time slots.  

5- Evaluate Adjustments to 
Programs and Services

Maintain Teaching Pro Training 
and Lessons

Build from a very successful 
2015 season where the teaching 
and lesson services were valued 
in both member appreciation 
and revenue dollars.  The 
improvement in this program 
clearly increased the enjoyment 
for members, advanced their 
skill levels, and contributes to 
building the user desired semi-
private culture of the center.

Consider Part-time Pickleball 
Assistant Pro

If the recommendation is 
adopted to increase dedicated 
times for pickleball, there will be 
a need to program, schedule, 
and use this resource more 
than just a few afternoons a 
week.  Identifying a part time 
pro, or possibly volunteers 
from the established pickleball 
community, to provide lessons, 
youth clinics, and organize 
round robin matches.  Investing 
in a strong advocate for this 
developing program will give 
the program the best chance to 
succeed quickly and smoothly 
integrate into the overall 
operations and culture of the 
Tennis Center.

Continue to Build Youth 
Programs

There appeared to be a 
significant uptick in youth 
activities at the facility in 2015 
which added vitality to the 
facility, utilized the afternoon 
time periods, and exposed 
the next generation to tennis.  
These programs also have the 
capacity to drive revenue to the 
venue through camps, clinics, 
and activities.  This model can 
be further expanded to expose 

youth to pickleball, which is 
particularly true with the very 
young who may not have the 
strength and skills for full size 
tennis.  Pickleball, very similar to 
the USTA’s quick start program, 
may be a more rewarding and 
successful entree into court 
sports for the youngest of the 
community.

3 – Affirm Funding for 
Maintenance and Repair 
cont.

F. RECOMMENDATIONS AND OPPORTUNITIES 
cont.

RECOMMENDATIONS cont.
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A - Restructure Pro-shop 
Retail Operations

The space currently occupied by 
the pro-shop is antiquated and 
originally designed as a simple 
site office and storage. The 
needs and services have evolved 
tremendously since the original 
opening in 1979, as evidenced 
by our recommendation for an 
extensive reconstruction.  What 
is programmed in the current 
and future space is another 
question altogether.

Reworking of the space must 
improve the check-in and 
“retail” transaction functions for 
court use and improve visual 
connection to as many portions 
of the facility as possible.  While 
planning and consideration of 
any renovation proceeds the 
following is a breakdown of 
some short term actions for 
consideration:

•	 Racquet restringing is a 
valuable service to the 

members and promotes the 
convenience and “semi-
private” culture of the facility.  
This should be retained and 
be at worst cost neutral.

•	 We would give strong 
consideration to reducing the 
retail apparel elements of the 
pro-shop.  In 2015, a slight 
gross profit was achieved in 
apparel sales against costs, 
but costs did not factor 
overhead which included 
staff time to order, handle 
stock and merchandise.  
This is more realistically a 
net loss and not a service 
the members seem to place 
as a high value.

•	 In our view, the targets 
for the pro-shop retail 
components are local 
members (food, beverage, 
sundries pre or post activity), 
visitors/guests (logoed 
apparel, food, beverage, 
sundries, rental gear/balls), 
youth (logoed apparel, food/
beverage, sundries, rental 
gear)

•	 In the short term, we would 
recommend that the pro-
shop experiment with a 
mix of products that might 
include mail order apparel 
(sold then acquired) to see 
what works in anticipation 
of a new pro-shop in the 
venues future.

B – Construct or Re-
purpose Courts for 
Dedicated Pickleball Use

If the trend of pickleball growth 
in the Incline and Crystal Bay 
community continues to flourish, 
we would recommend the next 
step be a commitment to a two 
year demonstration period by 
converting one of the existing 
tennis courts into a permanent, 
but reversible, 4 court pickleball 
venue.  

In a more moderate climate with 
more year round use, we would 
likely reduce our demonstration 
period to one year, but with 
such a short outdoor season 
in the Tahoe basin we believe 

a two season period will more 
accurately reflect the staying 
power of the sport in the 
region.  During this period, 
the facility staff should track 
usage/demand/availability and 
the District should revisit an 
equitable fee structure in relation 
to the tennis fees and services.

Implementation of the physical 
improvements could begin 
in spring, and we would 
recommend that one of the 
following two options be 
implemented:

Convert the current movable 
systems at Court 11 to a fixed 
net systems, new pickleball 
specific color coating/striping, 
modest fencing upgrades, and 
improved seating/rest areas for 
players waiting to resume play 
or socializing.

Or

Convert Court 2 to the 
demonstration site, return 

Court 11 to tennis with 
associated surfacing/striping, 
and add a small social/rest/
viewing patio in the entry lawn 
abutting the courts.  This 
alternative, while more costly, 
puts this new activity in a highly 
visible location to showcase the 
sport.  

This would be no different than 
a retailer placing their newest 
product in the shop window 
or at the main entry to the 
establishment.  Of course, this 
may have some perception risk 
for the tennis users and would 
make court 1 less attractive for 
traditional tennis enthusiasts.  

However, it would help 
isolate the noise of pickleball, 
objectionable to some, away 
from a large inventory of 
the existing tennis courts, 
8-11.  Additionally, the Court 
2 alternative would place 
the demonstration pickleball 
location close to a possible new 
permanent site for dedicated 
courts in the vicinity of the 
parking lots/entry walkway than 

F. RECOMMENDATIONS AND OPPORTUNITIES 
cont.
OPPORTUNITIES

nearer the residential neighbors.

C – Develop and Implement 
Capital Renewal Program

As a firm direction on how 
and when to accommodate a 
pro-shop modernization and 
pickleball solution come into 
focus, the District will be in a 
position to evaluate the optimal 
capital renewal program.  The 
overall court inventory, mix of 
sports, current condition and 
capital renewal needs would 
all be folding into a mid-term 
plan.  Assuming the current 
level of repairs and resurfacing 
on the existing hard courts is 
maintained, this work should 
commence in 5 to 7 years.  At 
this time a slight deferral does 
not appear to limit the options 
or severity of the eventual 
reconstruction of the older 
courts that will be necessary as 
they approach end of their life 
cycle. (See asset management 
plan framework outlined in body 
of the report.)
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ENHANCEMENT OPPORTUNITIES
INTRODUCTION
Community survey results, site analysis and staff/stakeholder interviews revealed that overall IVGID beaches serve 
the community well. They provide value to property owners and receive an extremely high satisfaction rating by 
users. Opportunities for improvements are centered around community input and the site and facility analysis. 
Survey responses identified desires for better restrooms and improvements to the food and beverage facilities as 
well as a desire to preserve the existing characteristics which make the beaches so well liked. This chapter presents 
a series of opportunities for further consideration by the community. An estimated cost is provided as part of the 
recommendation description. The costs represent a conceptual estimate of potential construction costs. It does not 
include soft costs for pre-design or design and permitting. Final costs may vary depending on the ultimate program 
for each element.

SEVEN PRIMARY OPPORTUNITIES FOR IMPROVEMENTS
The summaries provided in this chapter present a high level, big picture view of the recommended opportunities and 
the direction IVGID could be moving toward for improving the facilities. The list does not suggest priorities but rather 
identifies the elements of future investment to improve the properties and  enhance the beach going experience 
while not detracting from the user’s desire for relaxation and enjoyment of the Lake and the scenery. 

It is not the purpose of this document to describe what the facilities or improvements should look like. As IVGID and 
the community elects to move forward on specific projects, the design details and program requirements will be 
tailored to specific community needs, desires and expectations through a series of future community conversations 
and public engagement efforts. 

Overall Enhancement Opportunities (All Beach Facilities)
•	 Improve beach entries and pedestrian access

•	 Replace restroom/concession buildings (thereby enhancing food and beverage service)

•	 Enhance group areas 

•	 Enhance beach access and pedestrian connectivity

•	 Develop a consistent design aesthetic

Additional Enhancement Opportunities for Incline Beach and Ski Beach
•	 Replace the restroom/concession building to create a beachfront hospitality zone

Additional Enhancement Opportunities for Burnt Cedar Beach
•	 Replace the restroom building

•	 Enhance Burnt Cedar Pool House for improved concession operations and mechanical operations

•	 Enhance connectivity between the western site amenities and the eastern beach areas

•	 Enhance Burnt Cedar Beach individual picnic/BBQ areas

•	 Provide a non-motorized watercraft storage and launching area on the west side of the site

Operational Enhancement Opportunities (All Beach Facilities)
The following opportunities were identified through the community outreach process as desired beach 
improvements:

•	 Provide music events

•	 Enhance rentals

•	 Enhance the food and beverage service (correlated with improving the physical facilities)

•	 Improve the guest check-in process (correlated with reorganizing the physical facilities)
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ENHANCEMENT OPPORTUNITIES

16080400 NORTH

Improved Entry
Improved Entry

Replace 
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INCLINE BEACH AND SKI BEACH SPECIFIC ENHANCEMENT OPPORTUNITIES

BURNT CEDAR BEACH SPECIFIC ENHANCEMENT OPPORTUNITIES

Figure 21: Incline Beach and Ski Beach Specific Enhancement Opportunities

Figure 22: Burnt Cedar Beach Specific Enhancement Opportunities
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IMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESS
OVERALL OPPORTUNITIES (ALL 
BEACHES)
The entry experience is one of the most 
important opportunities for IVGID staff to 
interface with beach guests and set the 
tone for a positive experience.  Contact with 
community members at the gate house is 
an opportunity to welcome beach guests, 
but it is complicated by the congestion that 
can occur during peak visitation times, a 
layout that does not easily accommodate 
pedestrians and bicyclists entering the 
beaches, and a complicated check-in 
process. 

The current gate house was designed to 
facilitate vehicular access to the beaches. 
However, when the parking lot fills up many 
guests arrive on foot or bike. Families with 
small children, coolers and gear must stand 
in the outgoing drive aisle while they wait 
to check-in, creating congestion and safety 
issues. 

The following key ideas identify 
opportunities to improve safety and the 
overall experience for all of the beaches. 

KEY IDEA: SAFE PEDESTRIAN ACCESS 
TO GATE HOUSE

•	 Acknowledge only a limited percentage 
of guests drive to the beach: a large 
portion walk or bike to the beach.

•	 Expand the entrance area to provide 
safe and accessible pedestrian access 
to the gate house.

•	 Remodel or replace the gate house with 
a building that considers the check-in 
needs of both vehicles and pedestrians.

•	 Create a pedestrian check-in area that is 
separate from the vehicular circulation 
route.

•	 Provide a designated pedestrian zone 
for walk-in and bike-in guests to get out 
of traffic and interact with gate staff.

•	 Provide ample room for people arriving 
via bicycle and with children, strollers 
and trailers.

•	 Evaluate alternative methods of 
checking guests in for a smoother 
arrival sequence.

Key Idea: Safe Pedestrian Access to Gate House
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Key Idea: Widen Drop-off Area at Incline Beach

Key Idea: Widen Drop-off Area at Burnt Cedar

KEY IDEA: WIDEN DROP-OFF AREA
•	 Widen the drop-off lane to allow 

vehicles to bypass other vehicles that 
require prolonged times to load or 
unload.  

•	 Provide a designated drop-off zone and 
a bypass lane.

•	 Accommodate approximately 6 vehicles.

•	 Consolidate the two separated lanes 
into one much wider single lane to 
facilitate ingress/egress.

IMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESS
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KEY IDEA: PROVIDE WAYFINDING 
NEAR THE ENTRY

•	 Reinforce a welcoming experience.

•	 Provide IVGID a way to communicate 
with Incline Village residents. 

•	 Consolidate signage to reduce sign 
pollution (e.g. hours of operation, 
events, available facilities).

•	 Identify a centralized location for 
signage near the entry and away from 
the check-in area.

•	 Convey recommendations of how to 
use facilities.

Key Idea: Provide Wayfinding and Information Near the Entry

IMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESSIMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESSIMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESS
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REMODEL GUARD STATION TO 
FACILIATE PEDESTRIAN CHECK IN

BEACH WAYFINDING SIGN

ORIENT PEDESTRIANS TO 
BEACH HUB AREA

OUTBOUND LANE

12’ WIDE DROP-OFF FOR UP 
TO 6 VEHICLES

PEDESTRIAN ACCESS TO 
GUARD STATION

LAKESHORE BOULEVARD

BEACH HUB

Figure 23: Improved Incline Beach Entry Concept

INCLINE BEACH ENTRY AND PEDESTRIAN ACCESS CONCEPT

INCLINE BEACH: ENTRY AND PEDESTRIAN ACCESS CONCEPT
This diagram illustrates some thoughts for improving the entrance at Incline Beach.  The key ideas include:    

•	 Remodel or replace the gate house with a new building that meets the check-in needs of both vehicles and 
pedestrians.

•	 Provide safe and accessible pedestrian access to the gate house with striped crossings.

•	 Create a pedestrian check-in area that is separate from the vehicular circulation route.

•	 Enhance walk-in and bike-in access to move pedestrians out of the driveways and into a safe location to 
interact with gate agent.

•	 Direct guests towards a new beach hospitality zone using wayfinding signage and accentuated paving 
materials.

•	 Reorganize the drop-off/loading area to allow vehicles to bypass waiting vehicles.

•	 Expand and widen the drop-off to allow for a drop-off zone and a bypass lane.

•	 Provide a drop-off zone for 6 vehicles. 

Estimated Cost: $180,000-$200,000

IMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESSIMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESSIMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESS
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BURNT CEDAR BEACH: ENTRY AND PEDESTRIAN ACCESS CONCEPT
At Burnt Cedar Beach, the terrain and adjacent land use pose added challenges to improving the entry.  Steep 
grades impact the ability to provide accessible pedestrian and bicycle access. The community’s water disinfection 
plant which makes drinking water for Incline Village is located just west of the existing entry. Operations require 
unimpeded truck and maintenance vehicle access to service the water equipment. The entry must facilitate deliveries 
and emergency access. Trucks must be able to access the site at all times, even on peak days when traffic cues can 
back-up at the gate house. 

The following two concepts illustrate considerations for a reconfigured entry to improve the ingress/egress of the 
property.

BURNT CEDAR BEACH ENTRY CONCEPT A
•	 Relocate the gate house to flatter terrain.

•	 Separate the pedestrian path from the road so that it can meander and have a gentler slope.

•	 Create a pedestrian check-in area that is separate from the vehicular circulation route.

•	 Direct pedestrians to use the existing, underutilized sidewalk to access the beach. 

Estimated Cost: $300,000 - $350,000

REALIGN PEDESTRIAN 
ENTRY PATH

DESIGNATED 
PEDESTRIAN CHECK 
IN AREA

RELOCATE GUARD 
SHACK

LAKESHORE BOULEVARD

VEHICLE CIRCULATION

PEDESTRIAN CIRCULATION

Figure 24: Improved Burnt Cedar Beach Entry Concept A

BURNT CEDAR BEACH ENTRY CONCEPT A

IMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESS
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BURNT CEDAR BEACH ENTRY CONCEPT B
•	 Demolish the existing entrance and shift it west to use water disinfection plant entry.

•	 Move the gate house to have a streamlined ingress/egress.

•	 Create a dedicated service lane ingress/egress of tanker trucks. 

•	 Improve aesthetics of utility facilities through screening or other design elements. 

Estimated Cost: $490,000 - $540,000

REALIGN PEDESTIRAN 
ENTRY PATH

DESIGNATED 
PEDESTRIAN CHECK 
IN AREA

RELOCATE GUARD 
SHACK

EXIT FOR SERVICE 
VEHICLES

SERVICE VEHICLE 
GATE

LAKESHORE BOULEVARD

VEHICLE CIRCULATION

PEDESTRIAN CIRCULATION

Figure 25: Improved Burnt Cedar Beach Entry Concept B

BURNT CEDAR BEACH ENTRY CONCEPT B

IMPROVE BEACH ENTRIES AND PEDESTRIAN ACCESS
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OVERALL OPPORTUNITIES (ALL 
BEACHES)
Improved restroom facilities and café/
restaurant service received significant 
support from community survey responses. 
The site analysis and discussions with 
staff and concession vendors support the 
recommendation for enhancing the facilities. 
The restrooms located at both Incline Beach 
and Burnt Cedar Beach were constructed in 
the 1970s and are in need of replacement. 

Concession facilities at both Incline Beach 
and Burnt Cedar Beach are also hampered 
due insufficient space and inefficient 
layouts. The following improvements could 
enhance both beach facilities:

KEY IDEA: SCRAMBLE ST YLE FOOD + 
BEVERAGE L AYOUT

•	 Incorporate a “scramble” style food and 
beverage layout similar to Sand Harbor.  

•	 With a scramble system, guests 
have multiple service options, 
including grab and go or placing an 
order. Guests buying ready-made 
items such as fresh fruit, yogurts, 
bottled drinks and desserts do not 
wait in a long cue as orders are 
being filled. 

•	 Alleviate the long cue at the 
window.

Key Idea: Scramble Style Food + Beverage Layout

Key Idea: Scramble Style Food + Beverage Layout

REPLACE RESTROOMS AND CONCESSION BUILDINGS
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Key Idea: Outdoor Rise Stations at Restrooms

KEY IDEA: OUTDOOR RINSE STATIONS
•	 Install outdoor rinse stations with new 

restroom facilities.

•	 Provide a designated area for guests 
to rinse off sand or chlorine without 
impacting restroom cues and 
maintenance.

•	 Incorporate rinse stations as part of 
building in order to provide opportunities 
to utilize existing gas connections for 
warm water showers in order to provide 
a first rate experience.

REPLACE RESTROOMS AND CONCESSION BUILDINGS
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Incline Beach is the most visited beach 
in the IVGID system and has one of the 
most undersized and dated restroom and 
concession facilities. Little reinvestment 
into the facility has occurred over the years. 
As discussed in the analysis chapter, the 
allocation of concession space is inadequate 
based on current need and the layout is 
subpar. The facility has an insufficient 
number of restrooms and both the food and 
beverage and bar services are hampered by 
the poor facilities. 

Because the building is dated and aging, the 
District has the opportunity to replace the 
facility with a building that meets current 
beach user needs. In addition to creating a 
scramble style food and beverage service 
and incorporating an outdoor rinse station, 
the following key ideas are opportunities to 
be incorporated as part of the Incline Beach 
restroom and concession building. 

KEY IDEA: CREATE A BEACHFRONT 
HOSPITALIT Y ZONE

•	 Replace the existing restroom building 
with a new structure that provides 
contemporary food operations with 
scramble service.

•	 Utilize the Sand Harbor facility as a 
reference.

•	 Create a first rate, family-friendly 
facility with smart design and good 
layout to make a busy day move 
quickly. 

•	 Enhance the guest’s experience. 

•	 The existing building is about 
1,000 sqft with 300 sqft allocated 
to food and beverage. Utilize 
the opportunity to substantially 
enhance the kitchen and bar area. 
Hire a professional architect who 
specializes in commercial kitchens 
to design a first-rate facility for an 
expedited process. 

•	 Incorporate a stand alone bar pavilion 
with its own dedicated water and power.

•	 Site the bar pavilion to capitalize on 
views toward the lake.

•	 Provide restrooms sized to 
contemporary standards.

Key Idea: Create a Beachfront Hospitality Zone

Key Idea: Utilize the Sand Harbor facility as a reference project, the 
above image shows the floor plan and general space provisions from 
the Sand Harbor Visitor Building

INCLINE BEACH: RESTROOM AND CONCESSION BUILDING REPLACEMENT CONCEPT

REPLACE RESTROOMS AND CONCESSION BUILDINGS
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Key Idea: Define Outdoor Seating with Lake Views

Key Idea: Define Outdoor Seating with Lake Views

•	 Improve ingress and egress to 
restrooms (shift to beach side).

•	 Provide 12-14 restroom stalls. Study 
the final number and mix as part of 
the final design. Restrooms can be 
in the same building as the food/
beverage concessionaire or in an 
adjacent structure. If located in a 
separate building, the restrooms 
should remain in roughly the same 
area as the current building because 
of its centralized location near the 
beach. The restrooms should face 
the lake to provide clear access to 
beach users. A building or space 
allocation of approximately 24 ft x 
36 ft is required to accommodate 
the number of anticipated fixtures.

•	 Consider winterization of restrooms.

•	 Even if whole facility isn’t open 
for use, a family restroom may be 
winterized to accommodate the 
reduced use during the off-season.

KEY IDEA: DEFINE OUTDOOR SEATING 
WITH L AKE VIEWS

•	 Improve the layout and create an 
efficient use of space around the Incline 
Beach concession. 

•	 Provide a large outdoor deck or defined 
seating area under the existing tree 
canopy .

•	 Site the seating area adjacent to the 
food and beverage concessionaire.

•	 Takes advantage of lake views and 
integrate the seating with existing trees.  

•	 Consider locating the bar as an island 
operation on the deck located between 
a new food/beverage concession 
building and the beach. 

•	 Provide approximately 3,000 sqft to 
accommodate outdoor seating for 
between 50-70 people. 

•	 Focus on the outdoor area. 

•	 Consider building a deck or creating 
an outdoor area that enhances 
the whole experience: food and 
beverage service, bar service, and 
passive recreation and relaxation. 

Estimated Cost: $1,900,000-$2,200,000 
approximately $350-$450 per square 
foot

REPLACE RESTROOMS AND CONCESSION BUILDINGS
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The restrooms at Burnt Cedar Beach are 
frequently used, but the changing rooms 
are rarely used and have historically been 
vandalized. The restrooms are nicely 
located near the beach and the playground. 
However, there is an opportunity to enhance 
the facilities to meet current beach goer 
needs and consider the opportunity to 
provide operational storage.

BURNT CEDAR BEACH RESTROOM 
BUILDING REPL ACEMENT 
OPPORTUNITIES

•	 Replace the current restroom/
concession building with a new 
restroom structure in roughly the same 
location.  

•	 Expand the number of restroom 
stalls. 

•	 Provide restrooms sized to 
contemporary standards to 
accommodate the average daily use 
during peak periods of use. 

•	 Improve ingress and egress to 
restrooms (shift to beach side).

•	 Replace the open air changing rooms 
that do not meet current use patterns 
with a more needed use.

•	 Evaluate whether the new facility 
should include concession operations or 
additional storage.

•	 The District does not have a 
great deal of storage at the 
beach facilities. In order to be 
able to improve overall operation 
effectiveness, take care of the 
properties and provide a first rate 
experience, the District needs to 
meet storage requirements.  

Estimated Cost: $500,000-$750,000

Key Idea: Replace Burnt Cedar Beach Restroom

Key Idea: Maintain the Restroom’s Current Spatial Relationship with 
the Playground and Beach Access

BURNT CEDAR BEACH: RESTROOM BUILDING REPLACEMENT CONCEPT

REPLACE RESTROOMS AND CONCESSION BUILDINGS
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Improvements to the pool house would 
offer an opportunity to provide an enhanced 
experience. Even though it is a relatively 
new facility, the commercial kitchen 
space is awkward and does not facilitate 
food and beverage concessions. Recent 
improvements expanded the windows to 
streamline service, but it is not conducive 
to a more functional scramble style 
service. The bar service occupies a great 
deal of deck space and lacks basic utilities 
and storage. An opportunity exists to do 
strategic expansion/enhancement of the 
existing facilities to improve the concession 
operations and customer experience. 

KEY IDEA: IMPROVE FLOW OF 
CONCESSIONS FACILITIES

•	 Remodel the deck area and adjacent 
building to incorporate more of a formal 
bar with potable water, sewer, power, 
etc.

•	 Consider a modest expansion/targeted 
remodel of the building focused on 
improving food service.

•	 Expand the concessionaire pavilion 
and/or deck space to allow for the 
reconfiguration of the second level 
to include a scramble food service.

•	 Provide space for additional high 
margin items in addition to an 
accessible retail kiosk.

•	 Incorporate a simple shed roof to 
maintain the look and feel of the 
existing building’s architecture.

•	 Retain a qualified architect with 
commercial food service expertise 
in conjunction with an independent 
kitchen design consultant to 
reconsider the snack bar’s overall 
flow and function. 

•	 Creatively reconsider the lower level to 
accommodate staff needs with no net 
loss of functional space.

•	 Utilize the entire upper level for food 
and beverage services.

•	 Expand the bar into the lifeguard 
lounge area to free up the patio for 
patrons.

ENHANCE BURNT CEDAR BEACH POOL HOUSE: IMPROVED CONCESSION OPERATIONS

Key Idea: Improve Flow of Concession Facilities

ENHANCE BURNT CEDAR BEACH POOL HOUSE
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•	 Efficiently design the “back-of-house” 
to improve service. Provide dry and cold 
storage that is optimally laid out for food 
preparation and delivery.

•	 Open the existing “sundries” window 
as a free standing retail kiosk within the 
public space to offer the concessionaire 
a viable means to sell the community 
items they may have forgotten or may 
need at the beach.

•	 Incorporate outdoor lighting into patio 
to improve the overall ambiance and 
extend the bar’s hours of operation. 

Estimated Cost: $300,000 - $450,000

Key Idea: Consider a Modest Expansion/Targeted Remodel of the Building 

ENHANCE BURNT CEDAR POOL HOUSE
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The pool is a critical component of why people come to Burnt 
Cedar Beach. When the new pool house was constructed, the 30+ 
year old pool infrastructure was not upgraded. On peak weekends, 
the mechanical system is struggling to keep up with the number 
of people. The result is a reduction of pool clarity. Water quality 
requirements are being met, but when the clarity reduces to the 
point the lifeguard can not see the bottom of the pool, the pool has 
to close. Therefore, periodically throughout the year the Burnt Cedar 
pool is closed as a direct result of old infrastructure.  Additionally, 
the pool lacks a skimmer gutter. In the event investments are being 
made to the pool house, the opportunity exists to also invest in the 
pool mechanical equipment. 

KEY IDEA: INCORPORATE MECHANICAL UPGRADES WITH 
REINVESTMENTS TO BURNT CEDAR POOL HOUSE

•	 Improve the filtration system in terms of overall capacity and 
filtration rates.

•	 Overbuild the filtration equipment so the facility can 
accommodate the increase demand for swimming.

•	 Consider investing new technologies similar to the ultra 
violet disinfection system used at the recreation center. This 
reduces the amount of chemicals and chlorine required for 
the pool. It helps with chlorinated issues which are a major 
contributor to clarity problems. 

•	 Enhance the pool heater which is undersized.

•	 Enhance the skimming technology in order to provide a much 
more reliable facility that will serve the community. 

•	 Ensure the pool infrastructure is robust to meet the community’s 
use demands.  

Estimated Cost: $190,000 - $200,000

REL ATED IDEA: CONSIDER POOL ENHANCEMENTS
•	 If investments are being made into the pool house and 

mechanical operations, consider modifications and 
enhancements to the pool areas to accommodate industry 
trends. Consider the enhancements in relationship to 
maintaining adequate pool deck for passive recreation and 
lounging. Enhancements may include zero entry, splash play, 
separating lap pool areas from active play areas and other 
features. 

•	 Depending on the enhancements selected, this work could 
be a major undertaking that could include rebuilding the pool 
shell.  Should the District wish to move forward with pool 
enhancements, additional study would be required.

Estimated Cost: Depends upon desired pool area program 
and design elements.

If investing in pool house need to invest in mechanical – operational requirements

‐ Existing pool mechanical is largely unchanged since it was installed in 1983.
‐ Existing pool sees closures during periods of peak use due to water clarity issues.
‐ Investment in modern and upgraded pool filtration/disinfection technology can improve 
pool operational reliability.
‐ Consider installation of UV disinfection similar to Rec Center.
‐ Need to address pool surface skimmers whether via direct replacement or installation of aNeed to address pool surface skimmers whether via direct replacement or installation of a 
gutter system around pool.

61

Key Idea: Utilize New Technologies to 
Enhance Pool Maintenance

Key Idea: Upgrade Pool Mechanical Equipment

ENHANCE BURNT CEDAR BEACH POOL HOUSE: IMPROVED MECHANICAL OPERATIONS

ENHANCE BURNT CEDAR POOL HOUSE
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ENHANCE GROUP FACILITIES AT 
INCLINE BEACH AND BURNT CEDAR
Group areas provide opportunities for 
family and friends to gather together and 
create memorable experiences. The beach 
and the lake provide a wonderful setting, 
however, the amenities and arrangements 
of the spaces dedicated to the existing 
group areas could be improved to create a 
more impressive sense of place for group 
gatherings. The majority of the facilities 
are reserved well in advance and Burnt 
Cedar Beach has the only facility with an 
enhanced barbecue area. The remaining 
facilities include a few barbecues with picnic 
tables. The following summary suggests 
opportunities for improving the group areas.

KEY IDEA: PROVIDE SHADE AND 
ENHANCED AMENITIES

•	 Provide shade.

•	 Consider contextually appropriate 
structures that provide shade from 
the sun and shelter from the wind.

•	 Coordinate the group picnic shelter 
aesthetic with other new buildings.

•	 Incorporate site furnishings, such as 
picnic tables and grills, that are unique 
to the group areas and consistent with 
the overall design theme.

•	 Utilize ground surfacing that enables 
persons of all abilities to easily access 
the group area and to navigate within 
the group areas. 

•	 Evaluate the opportunity to provide 
utilities: e.g., water and power 
connections.

•	 Formalize the group spaces to create a 
distinctive group gathering area.

•	 Provide multiple grills and prep areas.  

Estimated Cost: $400,000-$600,000

ENHANCE GROUP FACILITIES

Key Idea: Enhance Group Facilities through Shade, Seating and 
Amenities
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Key Idea: Enhance the Landscape with Plantings and Strategic Turf Use

Key Idea: Formalize the Individual Picnic Sites and Clarify Circulation

ENHANCE BURNT CEDAR BEACH 
WESTERN MOST INDIVIDUAL 
PICNIC AREAS
The western half of Burnt Cedar Beach is 
the one of the most underutilized areas of 
the beaches.  This area has excellent views 
of the lake, but it is physically separated 
from the water. Therefore, guests tend 
to gravitate towards other regions of the 
facility.  This area could be improved by 
strengthening the connection  to other 
areas of the beach and by enhancing 
the landscape with new plantings and 
formalizing the picnic sites.

KEY IDEA: ENHANCE THE EXPERIENCE 
AT BURNT CEDAR BEACH INDIVIDUAL 
PICNIC AREAS

•	 Improve the user experience by 
enhancing the landscape through shrub 
and understory plantings and the use of 
turf.

•	 Clarify circulation to enhance 
connectivity with the rest of Burnt 
Cedar Beach facilities.

•	 Formalize picnic sites.

•	 Consider the use of individual shelters.

Estimated Cost: $200,000-$350,000

ENHANCE BURNT CEDAR BEACH INDIVIDUAL PICNIC AREAS
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OVERALL BEACH ACCESS 
CONNECTIVITY ENHANCEMENTS
The current path system consists 
of concrete or asphalt walkways or 
decomposed granite paths. Informal 
circulation occurs as people make their 
way from the parking areas and entries to 
the lake. Improvements to the pedestrian 
circulation network could enhance the 
beach experience for guests and improve 
the overall site function. 

KEY IDEA: IMPROVE PEDESTRIAN 
ACCESS TO THE L AKE

•	 Formalize pathways and circulation 
systems.

•	 Consider the use of a moveable 
boardwalk system to facilitate beach 
access for people with mobility issues, 
families with young children and users 
rolling coolers or other gear. 

•	 Enhance the beach aesthetic.

•	 Reduce the areas of unconfined 
decomposed granite trails.

•	 Consider materials that are easily 
maintained and provide a firm and 
stable surface. 

Estimated Cost: $16,000-$20,000
approximately $60 per linear foot for 
a 6’ wide walkway

ENHANCE BEACH ACCESS AND PEDESTRIAN CONNECTIVITY

Key Idea: Provide a Firm and Stable Surface to Enhance Pedestrian 
Circulation to the Lake
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BURNT CEDAR BEACH: ENHANCE 
CIRCULATION BETWEEN THE SITE’S 
WESTERN PARKING AND PICNIC 
SITES AND THE EASTERN BEACH 
AREAS
The west side of Burnt Cedar is fairly isolated 
from the beach and use areas to the east. 
Users must walk through the pool deck space 
to travel from east to west. Or they must 
walk all the way around the Burnt Cedar pool 
house. In order to help direct users from the 
parking areas to the beach and from the beach 
to the picnic sites to the west, the pedestrian 
connectivity should be enhanced.

KEY IDEA: SEPARATE CIRCUL ATION 
AROUND THE POOL DECK

•	 Create a new pathway to connect the east 
and west sides of Burnt Cedar Beach.

•	 Consider a cantilevered/suspended 
boardwalk around the pool. 

•	 Determine if a trail connection is possible, 
given potential permitting issues due to 
the proximity and visibility of the trail in 
relationship to the lake. If it is not feasible, 
reevaluate the trail connection when the 
time comes to reinvest in the pool.  At 
that time, it may be possible to configure 
the pool deck space in a way that enables 
the construction of a lake side connection. 

Estimated Cost: $500,000-$600,000

Key Idea: Separate Circulation around the Pool Deck Area

Figure 26: Circulation Enhancement Between the Western and Eastern Sides of Burnt Cedar Beach

Picnic 
Sites

Beach 
AreaGrass 

Jetty

Open 
Lawn 
AreaPool

Pool
House

Improve Circulation 
and East/West 
Connectivity

ENHANCE BEACH ACCESS AND PEDESTRIAN CONNECTIVITY
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ADD NON-MOTORIZED WATERCRAFT STORAGE AND LAUNCHING
ADD NON-MOTORIZED WATERCRAFT STORAGE AND 
LAUNCHING AT THE WESTERN SIDE OF BURNT CEDAR 
BEACH
Surveys revealed a desire for additional non-motorized watercraft 
storage. The western-most area of Burnt Cedar Beach is separated 
from the prime beach area by the water treatment facilities and 
other beach facilities. Similar to Incline Beach and Ski Beach and the 
non-motorized watercraft storage and launching at Hermit Beach, 
it offers an opportunity for storage which can be visually screened 
from the Lake and is separated from the prime beach area and the 
water sports concession to minimize conflicts. In addition, the beach 
area adjacent to the storage area is suitable for convenient launching 
for those utilizing the storage.

KEY IDEA: ADD NON-MOTORIZED WATERCRAF T STORAGE 
AND L AUNCHING AT THE WESTERN SIDE OF BURNT CEDAR 
BEACH

•	 Add non-motorized watercraft storage in the western side of 
Burnt Cedar Beach.

•	 Add additional vegetation to screen the storage from the Lake if 
necessary.

•	 Add wayfinding signage.

Estimated Cost: Approximately $3,000 per 20-unit storage 
rack

Key Idea: Provide Non-motorized Watercraft 
Storage and Launching at Burnt Cedar Beach
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CREATE A CONSISTENT DESIGN AESTHETIC
CREATE A CONSISTENT DESIGN AESTHETIC
As the beach facilities have evolved over time, a variety of materials 
have been used for walkways, walls and site elements. Some of 
the facilities are in good condition and others need maintenance 
or replacement. An opportunity exists to guide investment dollars, 
consolidate the overall look of the beaches and create a consistent 
design aesthetic that reflects the importance of the beach 
properties.

KEY IDEA: DEVELOP DESIGN GUIDELINES TO CREATE A 
CONSISTENT DESIGN AESTHETIC

•	 Develop a set of design guidelines to direct the development 
and replacement of beach amenities and facilities.

•	 Create a consistent visual experience for the beach facilities.

•	 Consider architectural and site finishes and details for the 
following elements:

•	 Buildings

•	 Shelters

•	 Signage (including fonts and colors)

•	 Walls

•	 Curbs

•	 Walkways

•	 Consider the level of investment and develop a hierarchy of style 
depending upon: 

•	 Visibility

•	 Location

•	 Function/Use

Estimated Cost: $30,000 - $50,000 (represents design 
costs only)

Key Idea: Provide a Consistent Design 
Aesthetic

Key Idea: Unify the Appearance of Walls

Key Idea: Enhance Walkways

Key Idea: Focus the Use of Accent Materials 
in Highly Visible and Utilized Facilities
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OPERATIONAL ENHANCEMENTS
CONSIDERATIONS FOR ENHANCED 
OPERATIONS
The following opportunities were identified 
through the community outreach process as 
desired beach improvements:

•	 Provide music events

•	 Increase rental opportunities

•	 Enhance the food and beverage service 
(correlated with improving the physical 
facilities)

•	 Improve the guest check-in process 
(correlated with reorganizing the 
physical facilities)

Key Idea: Consider Enhanced Operations 
Such as Improving the Area for Music Events
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Board Priority Projects (2019-2020) 
Updated for the March 24, 2021 Budget Workshop #3 

 
The Board of Trustees has previously identified specific “priority” projects selected 
from the District’s Community Services Master Plan as well as critical utility 
infrastructure projects.  Projects stemming from the District’s Community Services 
Master Plan were updated by the Board at their meeting of September 25, 2019. 
Additional projects were considered as candidates for Board priorities throughout 
the development of the updated Five-Year Capital Improvement Plan, adopted in 
conjunction with the FY2020/21 Annual Budget. 
 

Update on existing Board Priority Capital Improvement Projects 
 
BOARD PRIORITY PROJECTS Status Five-Year CIP 
Community Services Master Plan Projects 
 Incline Village Dog Park Pending No 
 Incline Beach House Improvement Project Planning FY2020/21 - Planning ONLY   
   Likely Rollover funds to 

FY2021-22 
 Tennis Center Renovation Project Construction FY2020/21 
 Burnt Cedar Pool Renovation Project Design Phase FY2020/21  $0.49 million     

FY2021-22  $4.35 million  
 Bocce Court Construction Project Completed FY2019/20 
    
Other Significant Projects (9/25/19) 
 Ski Way and Diamond Peak Parking Lot Planning $3.6 million placeholder est. 

incl. in FY2021/22 
Rollover Design Funds. 
Construction Funds moved 
to FY2022-23 

 Championship Golf Maintenance Bldg. Construction FY2020/21 
    
Utility Infrastructure Projects 
 Effluent Pipeline Project Design Review $11.6 million “reserved” 

$2.0 million/year in CIP 
 

Community Services Priority Projects 
  
Incline Village Community Dog Park 

Current Status – Discussions with United States Forest Service to discuss requirements of 
special use permit. 
Next Steps – Determine appropriate means to obtain rights to United States Forest Service 
parcel across from Incline High School 
Next Board Action – To be determined. 
Schedule – Schedule is dependent on Special Use Permit and/or State Legislation 
Project Cost Estimate: TBD 
Funding Status: Unfunded 
Funding Source: TBD 

 
Incline Beach House Improvement Project 

Current Status – Multiple alternatives of Incline Beach House Project were discussed at 
January 22, 2020 Board of Trustees Meeting. 
Next Steps – Assemble Community Group to determine scope of project.  
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Next Board Action – TBD 
Schedule – Target Assembling Community Group in Spring/Summer 2021. 
Project Cost Estimate: TBD 
Funding Status: $100,000 planning funds in FY2020/21 CIP Rollover funds to FY 2021-22 
Funding Source: TBD (Beach Fund) 

 
Incline Tennis Center Renovations 

Current Status – Board of Trustees awarded construction contract to Daniel Fraiman 
Construction at the June 10, 2020 meeting. Construction is  On schedule to be complete in 
time for 2021 Tennis season  
Schedule – Substantial completion schedule for April 1, 2021 
Project Cost Estimate: $1,088,200 
Funding Status: FY2019/20 CIP (carry-over to FY2020/21) 
Funding Source: Community Services Capital Fund 
 

Burnt Cedar Pool Renovation 
Current Status – In design 
Next Steps – Complete final design and permitting. 
Next Board Action – Authorize  Guaranteed Maximum Price at April 28, 2021 Board Meeting 
Schedule – Design/Permitting Fall/Winter 2020/2021. Construction to commence Spring 2021 
Current Project Cost Estimate: $4,833,289  
Funding Status: Five-year CIP includes $4.35 million to fund construction 
Funding Source: Beach Capital Fund 
 

Bocce Court Construction Project 
Current Status – Completed 7/27/2020 
Total Project Cost: $103,077 
Funding Source: Community Services Special Revenue Fund 

 
Utility Infrastructure Projects 

 
Effluent Pipeline Project 

 
Current Status –Hired a Construction Manager-At-Risk 
Next Steps – Construction-Manager-At-Risk is reviewing background material and working to 
prepare a Findings Memorandum. 
Next Board Action – Authorize design contract. 
Schedule – Begin design in FY2020/21, target Construction as early as FY2021/22. Multi-year 
project. 
Project Cost Estimate: 
Funding Status: $11.6 million fund balance reserved 

      $2.0 million per year through Five-Year CIP (2024/25) 
Funding Source: TBD – (Utility Fund) 

 
Other Significant Projects of Importance 

• Mountain Golf Cart Path Replacement 
o Current Status – Final Design (Contract awarded 3/10/2021) 
o Schedule – Design FY2020/21, Construction over multiple seasons beginning in FY 

2021/22. 
o Project Cost Estimate: $1,816,395 
o Funding Status: FY2020/21 – FY2023/24 CIP 
o Funding Source: Community Services Fund Capital Fund 
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• Rec Center Locker Room Improvements 

o Current Status – Design (Contract awarded 8/27/2020) 
o Schedule – Design FY2020/21, Construction FY2021/22 
o Project Cost Estimate: $780,000 
o Funding Status: FY2020/21 and FY2021/22 CIP 
o Funding Source: Community Services Fund Capital Fund 

 
• Championship Golf Maintenance Building Improvements 

o Current Status – Construction (Notice to Proceed 7/8/2020) 
o Schedule – Construction FY2021/22 
o Project Cost Estimate: $578,433 
o Funding Status: FY2020/21 CIP 
o Funding Source: Community Services Fund Capital Fund 

 
• Ski Way and Diamond Peak Parking Lot Reconstruction 

o Current Status – Planning 
o Next Steps – Staff to contact Tyrolian Village, Washoe County, and Diamond Peak Ski 

Education Foundation. Research alternative construction methods. 
o Next Board Action – Receive update and provide direction at future Board meeting. 
o Schedule – Design FY2020/21 and FY2021/22, Construction FY2022/23 
o Project Cost Estimate: $900K - $4.6M   
o Funding Status: Unfunded – ($3.9 million placeholder FY2020-23) 
o Funding Source: TBD (Community Services Fund) 

 
Financing Options – Priority Projects 

 

  Cost 
Estimate 

($M) 

Existing 
Fund 

Balance 

User 
Fees / Rates 

Current  Future 

Potential 
Debt 

Financing 
Community Services Priority Projects      
 Incline Village Dog Park TBD     
 Incline Beach House Improvement 

Project 
$3.0    X X 

 Tennis Center Renovation Project $1.09  Budget    
 Burnt Cedar Pool Renovation Project $4.83 

 
X X   

Other Significant Projects      
 Ski Way and Diamond Peak Parking 

Lot 
$3.9     X 

 Championship Golf Maintenance Bldg.  Budget    
Utility Infrastructure Projects      
 Effluent Pipeline Project TBD X X  X 
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Fund 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026 Total Total

General Fund 481,538$           472,438$           288,950$           584,000$           3,310,900$         3,515,000$         334,950$           530,000$           358,500$           212,000$           4,774,838$         5,313,438$         

Utilities 4,940,700          4,641,500          4,709,000          4,557,000          3,954,500          4,015,500          4,618,320          5,062,320          4,701,700          7,206,700          22,924,220$       25,483,020$       

Internal Services 64,800               -                     30,000               30,000               12,000               12,000               28,000               49,200               -                     45,000               134,800$           136,200$           

Community Services 7,733,080          3,749,630          3,042,900          6,590,200          3,314,020          3,796,020          3,492,820          3,553,820          3,030,155          7,481,149          20,612,975$       25,170,819$       

Beaches 2,825,060          4,520,060          349,000             349,000             449,500             449,500             208,100             283,100             1,042,700          1,757,700          4,874,360$         7,359,360$         

TOTAL 16,045,178$       13,383,628$       8,419,850$         12,110,200$       11,040,920$       11,788,020$       8,682,190$         9,478,440$         9,133,055$         16,702,549$       53,321,193$       63,462,837$       

Fund / Department 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026 Total Total

General Fund
Accounting / Information             369,038             434,938             133,950             354,000             105,900             310,000             329,950             525,000             353,500             207,000 1,292,338$         1,830,938$         
General             112,500               37,500             155,000             230,000          3,205,000          3,205,000                 5,000                 5,000                 5,000                 5,000 3,482,500$         3,482,500$         
Sub-Total 481,538$           472,438$           288,950$           584,000$           3,310,900$        3,515,000$        334,950$           530,000$           358,500$           212,000$           4,774,838$        5,313,438$        

Utilities
Public Works Shared          1,576,500          1,350,500             883,000             691,000             349,500             399,500             573,320             877,320             896,700             928,700 4,279,020$         4,247,020$         
Water             706,000             705,000          1,511,000          1,531,000             930,000             941,000          1,105,000          1,195,000          2,350,000          2,505,000 6,602,000$         6,877,000$         
Sewer          2,658,200          2,586,000          2,315,000          2,335,000          2,675,000          2,675,000          2,940,000          2,990,000          1,455,000          3,773,000 12,043,200$       14,359,000$       
Sub-Total 4,940,700$        4,641,500$        4,709,000$        4,557,000$        3,954,500$        4,015,500$        4,618,320$        5,062,320$        4,701,700$        7,206,700$        22,924,220$       25,483,020$       

Internal Services
Fleet                      -                        -                 30,000               30,000               12,000               12,000               28,000               28,000                      -                        -   70,000$             70,000$             
Buildings               64,800                      -                        -                        -                        -                        -                        -                 21,200                      -                 45,000 64,800$             66,200$             
Sub-Total 64,800$             -$                  30,000$             30,000$             12,000$             12,000$             28,000$             49,200$             -$                  45,000$             134,800$           136,200$           

Community Services
Championship Golf 522,980             476,880             267,000             286,700             1,064,900          1,202,900          586,300             915,300             1,134,580          1,149,880          3,575,760$         4,031,660$         
Mountain Golf             694,500             688,900          1,042,500             995,500             604,500             689,500             900,200             890,200               45,000               35,000 3,286,700$         3,299,100$         
Facilities             174,400             167,400             138,500             138,500             104,000             104,000               91,620               91,620               27,175               27,175 535,695$           528,695$           
Ski          5,098,950          1,329,250             528,400          4,425,000             601,900             656,900          1,320,500             672,500          1,600,500          5,949,094 9,150,250$         13,032,744$       
Parks             267,200             254,200             655,000             311,000             295,000             435,000             197,000             587,000             121,900             121,900 1,536,100$         1,709,100$         
Tennis                 5,000                 5,000                 5,000                 5,000               33,000               33,000               32,500               32,500               35,000               35,000 110,500$           110,500$           
Recreation Center             917,050             828,000             406,500             428,500             610,720             610,720             364,700             364,700               66,000             163,100 2,364,970$         2,395,020$         
Community Services 
Shared

              53,000                      -                        -                        -                        -                 64,000                      -                        -                        -   
53,000$             64,000$             

Sub-Total 7,733,080$        3,749,630$        3,042,900$        6,590,200$        3,314,020$        3,796,020$        3,492,820$        3,553,820$        3,030,155$        7,481,149$        20,612,975$       25,170,819$       

Beaches  $     2,825,060  $     4,520,060  $        349,000  $        349,000  $        449,500  $        449,500  $        208,100  $        283,100  $     1,042,700  $     1,757,700 4,874,360$         7,359,360$         

TOTAL 16,045,178$       13,383,628$       8,419,850$         12,110,200$       11,040,920$       11,788,020$       8,682,190$         9,478,440$         9,133,055$         16,702,549$       53,321,193$       63,462,837$       

DRAFT FiveYear Capital Improvement Plan Update Summary   

As of 3/15/21
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Legend: Capital Programs
2022 Capital Improvement Project Summary Report - As of 03.15.21 DRAFT Maintenance

Fleet Vehicles
  Priority Porjects / Master Plans

$$$   New Projects / Updates
Department Description Project Number Project Title Project Manager 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026  Total  Total 
General Fund
Accounting/Information 
Systems

1212OE1701 Accounting Printer Replacement Director of Finance                     -                       -                 -                   -                    -                    -                 -                 -              8,400                  -              8,400 -               

1213CE1501 Wireless Controller Upgrade Director of IT                     -                       -                 -                   -                    -                    -                 -                 -            72,000          72,000          72,000 72,000          
1213CE1701 District Communication Radios Network Administrator              10,000              10,000               -                   -                    -                    -                 -                 -                    -                    -            10,000 10,000          
1213CE1901 Completion of analog Phone System upgrade to VoIP Director of IT              66,000              66,000               -                   -                    -                    -                 -                 -                    -                    -            66,000 66,000          

Network Upgrades - Switches, Controllers, WAP Director of IT              75,000        125,000          95,000        50,000                  -   345,000        
Network Closet Updates - (HVAC) Director of IT          15,000          15,000                  -   30,000          
Fiber Installation / Replacement Director of IT              10,000          20,000                  -   30,000          
Security Cameras Director of IT              50,000          50,000          50,000        50,000                  -   200,000        

1315CO1801 HRMS/Payroll/Financial System              91,438              91,438          91,438 91,438          
                 -   -               

1213CO1505 Server Storage and Computing Hardware, Licensing Director of IT              92,000                     -                 -                   -                    -                    -        220,000      275,000        102,800                  -          414,800 275,000        
1213CO1802 Microsoft Exchange Server Director of IT                     -                       -                 -                   -                    -                    -                 -                 -            31,500                  -            31,500 -               
1213CO1803 Microsoft Office Licenses Director of IT                9,600                     -                 -                   -                    -                    -                 -                 -            10,500                  -            20,100 -               
1213CO1804 Windows Server Operating System Director of IT                     -                       -                 -                   -                    -                    -                 -                 -            16,500                  -            16,500 -               

Email - Microsoft Office 365 (hosted) Director of IT        75,000          60,000                  -   135,000        
                 -   -               

Power Infrastructure Improvements                  -   -               
    Uninterruptable Power Supply Director of IT              27,500          15,000                  -   42,500          
    Back-up Generators Director of IT              30,000          38,000          60,000                  -   128,000        

1213CO1703 District Wide PC, Laptops, Peripheral Equipment and 
Desk Top Printers

IT Technician            100,000              75,000      102,950          75,000        105,900          75,000      109,950        75,000        111,800          75,000        530,600 375,000        

                 -   -               
1213LV1721 IS&T Pick-up Truck and Cargo Unit Fleet Superintendent                     -                       -          31,000          31,000                  -                    -                 -                 -                    -                    -            31,000 31,000          
Total            369,038            434,938    -        133,950        354,000  -          105,900        310,000    -        329,950      525,000 ##        353,500        207,000     1,292,338 1,830,938     
1099BD1502 Upgrade Public Bathrooms at Administration for ADA 

Compliance
Buildings 
Superintendent

             75,000               -            75,000                  -                    -                 -                 -                    -                    -            75,000 75,000          

1099BD1701 Administration Services Building - Placeholder Engineering Manager                     -                       -        150,000        150,000     3,200,000     3,200,000               -                 -                    -                    -       3,350,000 3,350,000     
1099OE1401 Admin Printer Copier Replacement - 893 Southwood 

Administration Building
District Clerk              32,500              32,500               -                   -                    -                    -                 -                 -                    -                    -            32,500 32,500          

General 1099LI1705 Pavement Maintenance - Administration Building Senior Engineer                5,000                5,000          5,000            5,000            5,000            5,000          5,000          5,000            5,000            5,000          25,000 25,000          
Total            112,500              37,500    -        155,000        230,000  -       3,205,000     3,205,000    -            5,000          5,000 ##            5,000            5,000     3,482,500 3,482,500     

 Total General Fund            481,538            472,438      288,950        584,000     3,310,900     3,515,000      334,950      530,000        358,500        212,000     4,774,838 5,313,438     

Security Cameras
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Legend: Capital Programs
2022 Capital Improvement Project Summary Report - As of 03.15.21 DRAFT Maintenance

Fleet Vehicles
  Priority Porjects / Master Plans

$$$   New Projects / Updates
Department Description Project Number Project Title Project Manager 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026  Total  Total 

Security Cameras

Utilities                  -   -               
Public Works Shared 2097BD1702 Replace Public Works Front Security Gate Buildings 

Superintendent
                    -                       -                 -                   -                    -                    -          79,320        79,320                  -                    -            79,320 79,320          

2097BD1704 Replace Roof Public Works #B Buildings 
Superintendent

           105,000            105,000               -                   -                    -                    -                 -                 -                    -                    -          105,000 105,000        

2097CO2101 Public Works Billing Software Replacement Public Works 
Administrative Manager

           100,000              10,000      100,000        100,000          50,000        100,000               -          50,000                  -                    -          250,000 260,000        

                 -   -               
2097DI1401 Adjust Utility Facilities in NDOT/Washoe County Right 

of Way
Senior Engineer            180,000            180,000        60,000          60,000          60,000          60,000        60,000        60,000          60,000          60,000        420,000 420,000        

                 -   -               
2097BD1202 Paint Interior Building #A Buildings 

Superintendent
             49,000               -            49,000                  -                    -                 -                 -                    -                    -            49,000 49,000          

2097BD1204 New Carpet Building #A Buildings 
Superintendent

             47,000               -            47,000                  -                    -                 -                 -                    -                    -            47,000 47,000          

2097LI1401 Pavement Maintenance, Utility Facilities Senior Engineer            247,500            247,500        90,000          90,000          12,500          12,500      260,000      260,000        260,000        260,000        870,000 870,000        
2097LI1701 Pavement Maintenance, Reservoir 3-1 WPS 4-2/5-1 Senior Engineer            220,000            220,000               -                   -                    -                    -                 -                 -                    -                    -          220,000 220,000        

                 -   -               
2097HE1725 Loader Tire Chains Fleet Superintendent              20,000              20,000               -                   -                    -                    -                 -                 -            20,700          20,700          40,700 40,700          
2097HE1729 2002 Caterpillar 950G Loader #523 Fleet Superintendent            265,000            265,000               -                   -                    -                    -                 -                 -                    -                    -          265,000 265,000        
2097HE1730 2002 Caterpillar 950G Loader #525 Fleet Superintendent            265,000      270,000                  -                    -                 -                 -                    -                    -          270,000 265,000        
2097HE1731 2018 MultiHog MX120 Snowblower #783 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -          176,000        176,000        176,000 176,000        
2097HE1750 1997 Forklift #315 Fleet Superintendent                     -                       -                 -                   -            36,000          36,000               -                 -                    -                    -            36,000 36,000          
2097HE1751 2013 Trackless Snowblower #687 Fleet Superintendent                     -                       -        175,000        175,000                  -                    -                 -                 -                    -                    -          175,000 175,000        
2097HE1752 2001 105KW Mobile Generator #313 Fleet Superintendent                     -                       -          50,000          50,000                  -                    -                 -                 -                    -                    -            50,000 50,000          
2097HV1753 2004 Freightliner Vactor Truck #534 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -          380,000        380,000        380,000 380,000        
2097HV1755 2001 Peterbilt Bin Truck #468 Fleet Superintendent            190,000               -                   -                    -                    -                 -        190,000                  -                    -          190,000 190,000        
2097LE1720 Snowplow #300A Fleet Superintendent              18,000              19,000               -                   -                    -                    -                 -                 -                    -                    -            18,000 19,000          
2097LE1721 Snowplow #307A Fleet Superintendent                     -                19,000        18,000                 -                    -                    -                 -                 -                    -                    -            18,000 19,000          
2097LE1722 Slurry Liquidator #326 Fleet Superintendent              41,000                     -                 -                   -                    -                    -                 -                 -                    -                    -            41,000 -               
2097LE1724 2019 Sander/Spreader #808 Fleet Superintendent                     -                       -                 -                   -                    -                    -          10,000        10,000                  -                    -            10,000 10,000          
2097LE1727 2012 Snowplow #669B Fleet Superintendent                     -                       -                 -                   -                    -                    -          72,000        72,000                  -                    -            72,000 72,000          

                 -   -               
2097LV1710 2013 Chevy Equinox Fleet Superintendent                     -                       -                 -                   -            37,000          37,000               -                 -                    -                    -            37,000 37,000          
2097LV1734 2013 1/2 Ton Pick-Up #677 Treatment Fleet Superintendent                     -                       -                 -                   -            37,000          37,000               -                 -                    -                    -            37,000 37,000          
2097LV1735 2003 GMC 3/4-Ton Pick-up #702 Fleet Superintendent                     -                       -                 -                   -                    -                    -          34,000        34,000                  -                    -            34,000 34,000          
2097LV1736 2005 Chevy 1/2-Ton Pick-up #553 Fleet Superintendent              32,000                     -                 -                   -                    -                    -                 -          32,000                  -                    -            32,000 32,000          
2097LV1738 2009 Chevrolet 1/2 Ton Pick-up Truck #631 Fleet Superintendent              30,000                     -                 -                   -                    -                    -                 -          32,000                  -                    -            30,000 32,000          
2097LV1739 2009 Chevrolet 1/2 Ton Pick-up Truck #632 Engineering 

Dept.
Fleet Superintendent              32,000                     -                 -                   -                    -                    -                 -                 -                    -            32,000          32,000 32,000          

2097LV1740 2012 Extend-A-Cab Pick-up #678 Pipeline Dept. Fleet Superintendent                     -                       -          32,000          32,000                  -                    -                 -                 -                    -                    -            32,000 32,000          
2097LV1741 2004 3/4-Ton Service Truck w/liftgate & crane #703 Fleet Superintendent                     -                       -                 -                   -                    -                    -          58,000        58,000                  -                    -            58,000 58,000          
2097LV1743 2013 1-Ton Flatbed #679 Pipeline Dept. Fleet Superintendent                     -                       -                 -                   -            44,000          44,000               -                 -                    -                    -            44,000 44,000          
2097LV1744 2012 1-Ton Service Truck w/ Liftgate #668 Treatment Fleet Superintendent                     -                       -          43,000          43,000                  -                    -                 -                 -                    -                    -            43,000 43,000          

2097LV1745 2013 1-Ton Service Truck #680 Utilities Electrician Fleet Superintendent                     -                       -                 -                   -            44,000          44,000               -                 -                    -                    -            44,000 44,000          
2097LV1748 2008 Chevrolet Service Truck #680 Fleet Superintendent                     -                       -          45,000          45,000                  -                    -                 -                 -                    -                    -            45,000 45,000          
2097OE1205 Large Format Printer Replacement Public Works Contract 

Administrator
                    -                       -                 -                   -            29,000          29,000               -                 -                    -                    -            29,000 29,000          

Total         1,576,500         1,350,500      883,000        691,000        349,500        399,500      573,320      877,320        896,700        928,700     4,279,020 4,247,020     

Water 2299DI1702 Water Pump Station 2-1 Improvements Engineering Manager                     -                       -        300,000        320,000                  -                    -                 -                 -                    -                    -          300,000 320,000        
2299DI2603 Residential meter and electronics replacement Collection/Distribution 

Supervisor
                    -                       -                 -                   -          150,000        150,000      250,000      250,000        250,000        250,000        650,000 650,000        

2299WS1804 R6-1 Tank Road Construction Senior Engineer            125,000            125,000               -                   -                    -                    -                 -                 -                    -                    -          125,000 125,000        
SCADA - Servers / Network Director of IT        70,000                  -   70,000          

                 -   -               
2299DI1102 Water Pumping Station Improvements Engineering Manager              70,000              70,000        50,000          50,000          50,000          50,000        50,000        50,000                  -            50,000        220,000 270,000        
2299DI1103 Replace Commercial Water Meters, Vaults and Lids Collection/Distribution 

Supervisor
             40,000              40,000        40,000          40,000          40,000          20,000               -          20,000          20,000        120,000 140,000        

2299DI1204 Water Reservoir Coatings and Site Improvements Utility Maintenance 
Specialist

             85,000              85,000        60,000          60,000          80,000          80,000        55,000        55,000                  -            85,000        280,000 365,000        

2299DI1401 Burnt Cedar Water Disinfection Plant Improvements Engineering Manager              55,000              55,000        25,000          25,000          25,000          25,000      150,000      150,000     1,500,000     1,500,000     1,755,000 1,755,000     
2299WS1705 Watermain Replacement - Crystal Peak Road Senior Engineer              50,000              50,000      986,000        986,000                  -                    -                 -                 -                    -                    -       1,036,000 1,036,000     
2299WS1706 Watermain Replacement - Slott Pk Ct Senior Engineer            250,000            280,000               -                   -                    -                    -                 -                 -                    -                    -          250,000 280,000        
2299WS1802 Watermain Replacement - Alder Avenue Senior Engineer                     -                       -          50,000          50,000        535,000        535,000               -                 -                    -                    -          585,000 585,000        
2299WS1803 Watermain Replacement - Future Senior Engineer                     -                       -                 -                   -            50,000          50,000      600,000      600,000        600,000        600,000     1,250,000 1,250,000     

                 -   -               
                 -   -               

2299LV1720 2013 Mid Size Truck #630 Compliance Fleet Superintendent              31,000                     -                 -                   -                    -            31,000               -                 -                    -                    -            31,000 31,000          
                 -   -               

Total            706,000            705,000   1,511,000     1,531,000        930,000        941,000   1,105,000   1,195,000     2,350,000     2,505,000     6,602,000 6,877,000     
Sewer                  -   -               

2524SS1010 Effluent Pipeline Project Engineering Manager         2,000,000         2,000,000   2,000,000     2,000,000     2,000,000     2,000,000   2,000,000   2,000,000                  -       2,000,000     8,000,000 10,000,000   
2599BD1105 Building Upgrades Water Resource Recovery Facility Utility Superintendent              40,000              60,000        30,000          30,000          50,000          50,000      275,000      275,000                  -          395,000 415,000        

2599DI1701 Sewer Pumping Station 14 Improvements Engineering Manager                     -                       -                 -                   -            30,000          30,000        85,000        85,000        200,000        200,000        315,000 315,000        
2599SS1702 WRRF Biosolids Bins Utility Superintendent                     -                       -                 -                   -                    -                    -                 -                 -          100,000        100,000        100,000 100,000        
2599SS1901 Wastewater Resource Recovery Facility (WRRF) 

Drainage Improvements
Senior Engineer              12,500              12,500               -                   -                    -                    -                 -                 -                    -                    -            12,500 12,500          
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2022 Capital Improvement Project Summary Report - As of 03.15.21 DRAFT Maintenance

Fleet Vehicles
  Priority Porjects / Master Plans

$$$   New Projects / Updates
Department Description Project Number Project Title Project Manager 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026  Total  Total 

Security Cameras

2599SS2107 Update Camera Equipment Collection/Distribution 
Supervisor

             60,000              60,000               -                   -                    -                    -                 -                 -                    -                    -            60,000 60,000          

SCADA - Servers / Network Director of IT          70,000                  -   70,000          

2599DI1104 Sewer Pumping Station Improvements Engineering Manager              30,000              70,000        30,000          50,000          50,000          50,000        50,000        50,000        200,000        200,000        360,000 420,000        
2599SS1102 Water Resource Recovery Facility Improvements Utility Superintendent              75,000            140,000      100,000        100,000        175,000        175,000      475,000      475,000        400,000        400,000     1,225,000 1,290,000     
2599SS1103 Wetlands Effluent Disposal Facility Improvements Utility Maintenance 

Specialist
           183,500            183,500      100,000        100,000        100,000        100,000               -          50,000                  -            50,000        383,500 483,500        

2599SS1203 Replace & Reline Sewer Mains, Manholes and 
Appurtenances

Senior Engineer              60,000              60,000        55,000          55,000        105,000        105,000        55,000        55,000        555,000        555,000        830,000 830,000        

                 -   -               
2523HE1723 2001 Sellick Forklift #499 Fleet Superintendent                     -                       -                 -                   -            65,000          65,000               -                 -                    -                    -            65,000 65,000          
2523HV1721 2006 Kenworth T800 Bin truck #587 Fleet Superintendent            197,200                     -                 -                   -                    -                    -                 -                 -                    -          198,000        197,200 198,000        
2523LE1720 2018 Flail Mower #784 Fleet Superintendent                     -                       -                 -                   -            15,000          15,000               -                 -                    -                    -            15,000 15,000          
2524HE1725 2008 Chevrolet Camera Truck #615 Fleet Superintendent                     -                       -                 -                   -            85,000          85,000               -                 -                    -                    -            85,000 85,000          

                 -   -               
Total         2,658,200         2,586,000   2,315,000     2,335,000     2,675,000     2,675,000   2,940,000   2,990,000     1,455,000     3,773,000   12,043,200 14,359,000   

 Total Utilities         4,940,700         4,641,500   4,709,000     4,557,000     3,954,500     4,015,500   4,618,320   5,062,320     4,701,700     7,206,700   22,924,220 25,483,020   
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Fleet Vehicles
  Priority Porjects / Master Plans

$$$   New Projects / Updates
Department Description Project Number Project Title Project Manager 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026  Total  Total 

Security Cameras

Internal Service                  -   -               
Fleet 5190ME1201 Replacement Shop Tools and Equipment Fleet Superintendent                     -                       -          16,000          16,000                  -                    -                 -                 -                    -                    -            16,000 16,000          

5197CO1501 Fuel Management Program Fleet Superintendent                     -                       -                 -                   -                    -                    -          28,000        28,000                  -                    -            28,000 28,000          
5197CO1801 Fleet Software upgrade - manages rolling stock/equip Fleet Superintendent                     -                       -          14,000          14,000                  -                    -                 -                 -                    -                    -            14,000 14,000          

5197LE1720 Replace 2007 Vehicle/Equipment Trailer #629 Fleet Superintendent                     -                       -                 -                   -            12,000          12,000               -                 -                    -                    -            12,000 12,000          
Total                     -                       -          30,000          30,000          12,000          12,000        28,000        28,000                  -                    -            70,000 70,000          

Buildings 5394LE1723 2003 Genie Scissor Lift Fleet Superintendent              16,000                     -                 -                   -                    -                    -                 -          16,000                  -                    -            16,000 16,000          
                 -   -               

5394LE1724 2004 Equipment Trailer (Tilt) Fleet Superintendent                5,200                     -                 -                   -                    -                    -                 -            5,200                  -                    -              5,200 5,200           
5394LV1720 Replace 2005 Service Truck 4X4 (1-ton) #555 Fleet Superintendent              43,600               -                   -                    -                    -                 -                 -                    -            45,000          43,600 45,000          
Total              64,800                     -                 -                   -                    -                    -                 -          21,200                  -            45,000          64,800 66,200          

 Total Internal Service              64,800                     -          30,000          30,000          12,000          12,000        28,000        49,200                  -            45,000        134,800 136,200        
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  Priority Porjects / Master Plans

$$$   New Projects / Updates
Department Description Project Number Project Title Project Manager 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026  Total  Total 

Security Cameras

Community Services                  -   -               
Championship Golf 3141GC1103 Irrigation Improvements Grounds Superintendent 

Golf Courses
             26,000              11,000        15,000          15,000          30,000          20,000        27,000        27,000          15,000                  -          113,000 73,000          

3141GC1202 Championship Course Bunkers Grounds Superintendent 
Golf Courses

                    -                       -                 -                   -          130,000               -        135,000        130,000        140,000        130,000 405,000        

3141GC1803 Championship Course Tees Grounds Superintendent 
Golf Courses

             12,000              12,000               -                   -                    -                    -                 -                 -                    -                    -            12,000 12,000          

3141GC1901 Practice Green Expansion Grounds Superintendent 
Golf Courses

                    -                       -                 -                   -                    -                    -        150,000      200,000                  -                    -          150,000 200,000        

                 -   -               
3141LI1201 Pavement Maintenance of Parking Lots - Champ 

Course & Chateau
Senior Engineer              17,500              17,500        65,000          65,000        615,000        615,000          5,000          5,000            5,000            5,000        707,500 707,500        

3141LI1202 Cart Path Replacement - Champ Course Senior Engineer              55,000              55,000        55,000          55,000          55,000          55,000      195,000      195,000        187,500        187,500        547,500 547,500        

3141LV1898 Championship Golf Course Electric Cart Fleet and GPS Director of Golf                     -    CFWD               -                   -                    -                    -                 -                 -          620,000        620,000        620,000 620,000        

3142LE1722 2001 Shattertine Aerifier #500 Fleet Superintendent                     -                       -                 -                   -              8,000            8,000               -                 -                    -                    -              8,000 8,000           
3142LE1723 2017 Toro Force Debris Blower #742 Fleet Superintendent                     -                       -          10,000          10,000                  -                    -                 -                 -                    -                    -            10,000 10,000          
3142LE1725 2015 Carryall Club Car #720 Fleet Superintendent                     -                       -                 -                   -                    -                    -          15,000        15,000                  -                    -            15,000 15,000          
3142LE1726 2015 Carryall Club Car #721 Fleet Superintendent                     -                       -                 -                   -                    -                    -          15,000        15,000                  -                    -            15,000 15,000          
3142LE1743 2017 Toro Sand Pro 3020 #744 Fleet Superintendent                     -                       -                 -                   -            22,000          22,000               -                 -                    -                    -            22,000 22,000          
3142LE1744 2014 Toro Tri-Plex Mower 3250D #694 Fleet Superintendent              48,800              46,000               -                   -                    -                    -                 -                 -                    -                    -            48,800 46,000          
3142LE1745 2017 Toro 3500D Mower #743 Fleet Superintendent              38,000              37,000               -                   -                    -                    -                 -                 -                    -                    -            38,000 37,000          
3142LE1746 2012 JD 8500 Fairway Mower #670 Fleet Superintendent              92,000              93,500               -                   -                    -                    -                 -                 -                    -                    -            92,000 93,500          
3142LE1747 2011 Toro Groundsmaster 4000D #650 Fleet Superintendent              69,000              68,400               -                   -                    -                    -                 -                 -                    -                    -            69,000 68,400          
3142LE1748 2015 Toro Greensmaster 1600 #711 Fleet Superintendent                     -                       -                 -                   -            11,300          11,300               -                 -                    -                    -            11,300 11,300          
3142LE1749 2015 Toro Greensmaster 1600 #712 Fleet Superintendent                     -                       -                 -                   -            11,300          11,300               -                 -                    -                    -            11,300 11,300          
3142LE1750 2013 JD 3235 Fairway Mower #685 Fleet Superintendent                     -                       -          92,000          92,000                  -                    -                 -                 -                    -                    -            92,000 92,000          
3142LE1753 2019 Toro Greensmaster 2120 #797 Fleet Superintendent                     -                       -                 -                   -            17,000          17,000               -                 -                    -                    -            17,000 17,000          
3142LE1754 2019 Toro Greensmaster 2120 #798 Fleet Superintendent                     -                       -                 -                   -            17,000          17,000               -                 -                    -                    -            17,000 17,000          
3142LE1755 2019 Toro Greensmaster 2120 #799 Fleet Superintendent                     -                       -                 -                   -            17,000          17,000               -                 -                    -                    -            17,000 17,000          
3142LE1756 2019 Toro Greensmaster 2120 #800 Fleet Superintendent                     -                       -                 -                   -            17,000          17,000               -                 -                    -                    -            17,000 17,000          
3142LE1757 2019 Toro Greensmaster 2120 #801 Fleet Superintendent                     -                       -                 -                   -            17,000          17,000               -                 -                    -                    -            17,000 17,000          
3142LE1758 2019 Toro Greensmaster 2120 #802 Fleet Superintendent                     -                       -                 -                   -            17,000          17,000               -                 -                    -                    -            17,000 17,000          
3142LE1759 2014 3500D Toro Rotary Mower #693 Fleet Superintendent              38,000              37,000               -                   -                    -                    -                 -                 -                    -                    -            38,000 37,000          
3142LE1861 Toro Greensmaster 1600 #796 Fleet Superintendent                     -                       -                 -                   -            11,300          11,300               -                 -                    -                    -            11,300 11,300          
3143GC1202 Driving Range Improvements Grounds Superintendent 

Golf Courses
                    -                       -                 -                   -            34,000          34,000               -                 -                    -                    -            34,000 34,000          

3143GC2002 Range Ball Machine Replacement Director of Golf                     -                20,000        20,000                  -                    -                 -                 -                    -                    -            20,000 20,000          
3144FF1702 Replace Icemaker Championship Golf Course Cart Barn Buildings 

Superintendent
             10,980              10,980               -                   -                    -                    -                 -                 -                    -                    -            10,980 10,980          

3153BD2001 Recoat Chateau F&B Grill and Catering Kitchen Floors Buildings 
Superintendent

             39,700               -            39,700                  -                    -                 -                 -                    -                    -            39,700 39,700          

3153FF2604 Grille Patio Table and Chairs Sales and Events 
Coordinator

                    -                       -                 -                   -                    -                    -                 -                 -            12,380          12,380          12,380 12,380          

3199OE1501 Championship Golf Printer Copier Replacement 955 
Fairway

Director of IT                     -                       -          10,000          10,000                  -                    -                 -                 -                    -                    -            10,000 10,000          

3144BD2101 Championship Golf Cart Barn Siding Replacement Engineering Manager          18,000      144,000                  -   162,000        

                 -   -               
3197HV1749 1997 1-Ton Dump Truck #419 Fleet Superintendent              44,000              51,000               -                   -                    -                    -                 -                 -                    -                    -            44,000 51,000          
3197LE1721 2017 Toro Aerator #754 Fleet Superintendent                     -                       -                 -                   -                    -                    -          28,000        28,000                  -                    -            28,000 28,000          
3197LE1722 2018 Toro Multi-Pro Sprayer #781 Fleet Superintendent                     -                       -                 -                   -            75,000          75,000               -                 -                    -                    -            75,000 75,000          
3197LE1724 2000 Toro Spreader #462 Fleet Superintendent              17,500               -                   -                    -                    -                 -                 -            13,700                  -            13,700 17,500          
3197LE1726 2001 Spiker/Seeder #477 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -            12,000          12,000          12,000 12,000          
3197LE1729 2017 Toro Multi-Pro Spray Rig #746 Fleet Superintendent                     -                       -                 -                   -            41,000          41,000               -                 -                    -                    -            41,000 41,000          
3197LE1732 2015 John Deere 1500 Fairway Aerator #716 Fleet Superintendent                     -                       -                 -                   -                    -                    -          32,500        32,500                  -                    -            32,500 32,500          
3197LE1733 2008 JD TC125 Core Harvester #621 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -            14,500          14,500          14,500 14,500          
3197LE1735 2017 TORO Procore 864 Aerator #747 Fleet Superintendent                     -                       -                 -                   -                    -                    -          32,500        32,500                  -                    -            32,500 32,500          
3197LE1741 2015 Greens Roller #715 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -            20,000          20,000          20,000 20,000          
3197LE1742 2014 Vibratory Greens Roller #696 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -            20,000          20,000          20,000 20,000          
3197LE1747 John Deer 5075E Tractor #697 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -            50,000          50,000          50,000 50,000          
3197LE1748 Replace Blade Grinding Equipment Fleet Superintendent                     -                       -                 -                   -            49,000          49,000               -                 -                    -                    -            49,000 49,000          
3197LE1752 2017 Deep Tine Aerator #763 Fleet Superintendent                     -                       -                 -                   -                    -                    -          27,800        27,800                  -                    -            27,800 27,800          
3197LE1902 Graden Sand Injection Verticutter Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -            20,000          20,000          20,000 20,000          
3197LE2003 JD TC125 Core Harvester #661 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -            14,500          14,500          14,500 14,500          
3197LE2004 2017 TORO PROCORE 864 AERATOR #756 Fleet Superintendent                     -                       -                 -                   -                    -                    -          32,500        32,500                  -                    -            32,500 32,500          
3197LE2020 2010 JD 4120 Tractor #643 Fleet Superintendent              32,000               -                   -                    -                    -                 -                 -                    -            34,000          32,000 34,000          
3197LE2022 2017 Toro Core Processor #758 Fleet Superintendent                     -                       -                 -                   -                    -                    -          26,000        26,000                  -                    -            26,000 26,000          

                 -   -               
Total            522,980            476,880      267,000        286,700     1,064,900     1,202,900      586,300      915,300     1,134,580     1,149,880     3,575,760 4,031,660     

Mountain Golf 3241GC1101 Mountain Course Greens, Tees and Bunkers Grounds Superintendent 
Golf Courses

               8,000                8,000               -              8,000                  -                    -          40,000        30,000          40,000          30,000          88,000 76,000          
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3241GC1404 Irrigation Improvements Grounds Superintendent 
Golf Courses

                    -                       -          30,000          30,000          10,000          10,000        12,000        12,000                  -                    -            52,000 52,000          

3241GC1502 Wash Pad Improvements Engineering Manager                5,000                     -          65,000          10,000                  -            85,000               -                 -                    -                    -            70,000 95,000          
3241LI2001 Mountain Golf Cart Path Replacement Director of 

Golf/Community 
Services

           550,000            550,000      550,000        550,000        550,000        550,000               -                 -                    -                    -       1,650,000 1,650,000     

3299BD1403 Mountain Course Maintenance Building - Electrical 
Improvements

Engineering Technician              50,000              50,000      375,000        375,000                  -                    -                 -                 -                    -                    -          425,000 425,000        

                 -   -               
3242LI1204 Pavement Maintenance of Parking Lot - Mountain Golf 

Course
Senior Engineer              12,500              12,500        12,500          12,500          22,500          22,500        27,500        27,500            5,000            5,000          80,000 80,000          

3299BD1705 Paint Exterior of Mountain Golf Clubhouse Buildings 
Superintendent

                    -                       -                 -                   -                    -                    -          31,000        31,000                  -                    -            31,000 31,000          

                 -   -               
3241LV1899 Mountain Course 58 Cart Fleet Director of Golf                     -                       -                 -                   -                    -                    -        491,200      491,200                  -                    -          491,200 491,200        
3242LE1720 2018 Toro Force Blower #777 Fleet Superintendent                     -                       -          10,000          10,000                  -                    -                 -                 -                    -                    -            10,000 10,000          
3242LE1721 2015 Carryall Club Car #713 Fleet Superintendent                     -                       -                 -                   -                    -                    -          15,000        15,000                  -                    -            15,000 15,000          
3242LE1722 2015 Carryall Club Car #714 Fleet Superintendent                     -                       -                 -                   -                    -                    -          15,000        15,000                  -                    -            15,000 15,000          
3242LE1723 2015 Carryall Club Car #718 Fleet Superintendent                     -                       -                 -                   -                    -                    -          15,000        15,000                  -                    -            15,000 15,000          
3242LE1724 2015 Carryall Club Car #719 Fleet Superintendent                     -                       -                 -                   -                    -                    -          15,000        15,000                  -                    -            15,000 15,000          
3242LE1728 2015 Toro 4000D Rough Mower #709 Fleet Superintendent              69,000              68,400               -                   -                    -                    -                 -                 -                    -                    -            69,000 68,400          
3242LE1729 2015 JD 3235 Fairway Mower #717 Fleet Superintendent                     -                       -                 -                   -                    -                    -          93,000        93,000                  -                    -            93,000 93,000          
3242LE1730 2018 Toro Tri-Plex 3250D Mower #779 Fleet Superintendent                     -                       -                 -                   -                    -                    -          45,500        45,500                  -                    -            45,500 45,500          
3242LE1731 2017 Toro Sand Pro #745 Fleet Superintendent                     -                       -                 -                   -            22,000          22,000               -                 -                    -                    -            22,000 22,000          
3242LE1732 2018 Toro Tri-Plex Mower #780 Fleet Superintendent                     -                       -                 -                   -                    -                    -          60,000        60,000                  -                    -            60,000 60,000          
3242LE2002 2019 Toro Tri-Plex Mower #795 Fleet Superintendent                     -                       -                 -                   -                    -                    -          40,000        40,000                  -                    -            40,000 40,000          

                 -   -               
Total            694,500            688,900   1,042,500        995,500        604,500        689,500      900,200      890,200          45,000          35,000     3,286,700 3,299,100     
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Facilities 3350BD1103 Chateau - Replace Carpet Buildings 
Superintendent

                    -                       -          49,500          49,500          68,000          68,000               -                 -                    -                    -          117,500 117,500        

3350BD1702 Upgrade Chateau Community Room Lighting Control 
Module

Buildings 
Superintendent

                    -                       -                 -                   -                    -                    -          25,620        25,620                  -                    -            25,620 25,620          

3350BD1803 Replace Carpet in Chateau Grill Buildings 
Superintendent

             30,000              23,000               -                   -                    -                    -                 -                 -                    -                    -            30,000 23,000          

3350BD1808 Chateau Community Room Ceiling and Beam 
Refurbishing

Buildings 
Superintendent

                    -                       -                 -                   -            25,000          25,000               -                 -                    -                    -            25,000 25,000          

3350FF1603 Portable Bars Sales and Events 
Coordinator

                    -                       -                 -                   -                    -                    -                 -                 -            18,375          18,375          18,375 18,375          

3351BD1501 Aspen Grove - Replace Carpet Buildings 
Superintendent

             11,000              11,000               -                   -                    -                    -                 -                 -                    -                    -            11,000 11,000          

3351BD1703 Aspen Grove Outdoor Seating BBQ and Landscaping Parks Superintendent              41,400              41,400        10,000          10,000                  -                    -                 -                 -                    -                    -            51,400 51,400          

3351BD2101 Dumpster enclosure – Village Green/Aspen Grove Parks Superintendent              45,000              45,000               -                   -                    -                    -                 -                 -                    -                    -            45,000 45,000          
3352FF1104 Replace Banquet Serviceware Sales and Events 

Coordinator
                    -                       -                 -                   -            11,000          11,000        66,000        66,000                  -                    -            77,000 77,000          

3352FF1704 Banquet Tables Sales and Events 
Coordinator

                    -                       -                 -                   -                    -                    -                 -                 -              8,800            8,800            8,800 8,800           

                 -   -               
3350BD1505 Paint Interior of Chateau Buildings 

Superintendent
                    -                       -          40,500          40,500                  -                    -                 -                 -                    -                    -            40,500 40,500          

3350BD1506 Paint Exterior of Chateau Buildings 
Superintendent

             47,000              47,000               -                   -                    -                    -                 -                 -                    -                    -            47,000 47,000          

                 -   -               
3352LV1720 Replace 2013 Cargo Truck  #690 Fleet Superintendent                     -                       -          38,500          38,500                  -                    -                 -                 -                    -                    -            38,500 38,500          
Total            174,400            167,400      138,500        138,500        104,000        104,000        91,620        91,620          27,175          27,175        535,695 528,695        

Ski 3453BD1806 Base Lodge Walk In Cooler and Food Prep 
Reconfiguration

Engineering Manager            200,000               -          240,000                  -                    -                 -                 -                    -                    -          200,000 240,000        

3453FF1706 Replace Main Lodge/Snowflake Lodge Dining Furniture 
and Fixtures

Food and Beverage 
Director

                    -                       -          49,000          49,000                  -                    -                 -                 -                    -                    -            49,000 49,000          

3453FF1707 Replacement of Main and Snowflake Lodge Kitchen 
Equipment 

Food and Beverage 
Director

                    -                       -          53,000          53,000                  -                    -          11,000        11,000                  -                    -            64,000 64,000          

3462CE1902 Diamond Peak Fiber Network to Lifts Director of IT                     -                       -                 -                    -                    -                 -                 -            68,000          68,000          68,000 68,000          

3462HE1502 Crystal Express Ski Lift Maintenance and Improvements Mountain Operations 
Manager

             30,000              49,000      145,000        145,000                  -                    -                 -                 -          180,000        180,000        355,000 374,000        

3462HE1702 Lakeview Ski Lift Maintenance and Improvements Mountain Operations 
Manager

             65,000              75,000        17,000          17,000                  -                    -          39,000        41,000        192,000        192,000        313,000 325,000        

3462HE1711 Lodgepole Ski Lift Maintenance and Improvements Mountain Operations 
Manager

             60,000              55,000        65,000          75,000                  -                    -        120,000      120,000        166,000        166,000        411,000 416,000        

3462HE1712 Red Fox Ski Lift Maintenance and Improvements Ski Resort General 
Manager

                    -                       -                 -                   -            20,000          20,000               -          50,000                  -                    -            20,000 70,000          

3464BD1302 Vehicle Shop/ Snowmaking Pumphouse Improvements Mountain Operations 
Manager

                    -                       -                 -                   -                    -                    -                 -                 -            45,000          45,000          45,000 45,000          

3464BD1403 Resurface Main Lodge Decks Buildings 
Superintendent

                    -                       -                 -                   -                    -                    -          65,000        65,000                  -                    -            65,000 65,000          

3653BD1502 2015 Ski Area Master Plan Implementation - Phase 2 
Snowflake Lodge and Activities

Ski Resort General 
Manager

       242,898                  -   242,898        

3653BD1504 2015 Ski Area Master Plan Implementation - Phase 4 
Mountain Lift Improvements

Engineering Manager     3,035,296                  -   3,035,296     

3469BD2101 Replace Lodge Facility Equipment Ski Resort General 
Manager

           115,000 

3464ME1802 Diamond Peak Fuel Storage Facility Fleet Superintendent                     -                       -                 -                   -                    -                    -          20,000        20,000        400,000        400,000        420,000 420,000        
3464SI1002 Fan Guns Purchase and Replacement Mountain Operations 

Manager
           160,000            160,000      120,000        150,000                  -                    -                 -                 -                    -                    -          280,000 310,000        

3467LE1703 Replace Child Ski Center Surface Lift Ski Resort General 
Manager

             72,000              75,000               -                   -                    -                    -                 -                 -                    -                    -            72,000 75,000          

3468RE0002 Replace Ski Rental Equipment Director of Skier 
Services

                    -                       -                 -                   -          360,000      210,000      340,000                  -          210,000        570,000 550,000        

3468RE1609 Replace Ski Rental Machinery Director of Skier 
Services

             36,000                     -                 -            40,000                  -                    -                 -                 -                    -                    -            36,000 40,000          

3469LI1805 Ski Way and Diamond Peak Parking Lot Reconstruction Engineering Manager         3,600,000  CFWD     3,600,000                  -                    -                 -                 -                    -                    -       3,600,000 3,600,000     

3499OE1205 Replace Staff Uniforms Ski Resort General 
Manager

                    -                       -                 -                   -                    -                    -                 -                 -          155,000        155,000        155,000 155,000        

3499OE1502 Skier Services Administration Printer Copier 
Replacement 1210 Ski Way

Director of IT              10,000              10,000               -                   -                    -                    -                 -                 -                    -                    -            10,000 10,000          

                 -   -               

3499BD1710 Diamond Peak Facilities Flooring Material Replacement Mountain Operations 
Manager

             34,000              36,000        20,000          20,000          20,000          20,000          8,000          8,000          57,000          57,000        139,000 141,000        

                 -   -               
3469LI1105 Pavement Maintenance, Diamond Peak and Ski Way Senior Engineer                     -                25,000               -                   -                    -                    -                 -                 -            10,000          10,000          10,000 35,000          

                 -   -               
3462LE1720 2016 Polaris Ranger Crew #728 Fleet Superintendent                     -                       -                 -                   -            19,000          19,000               -                 -                    -                    -            19,000 19,000          
3463HE1721 2013 Snow blower #689 Fleet Superintendent                     -                       -                 -                   -          165,900        165,900               -                 -                    -                    -          165,900 165,900        
3463HE1722 Loader Tire Chains (1-Set) Fleet Superintendent                9,750                9,750               -                   -                    -                    -                 -                 -            10,000          10,000          19,750 19,750          
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3463HE1723 2002 Caterpillar 950G Loader #524 Fleet Superintendent            265,000            265,000               -                   -                    -                    -                 -                 -                    -                    -          265,000 265,000        
3463HE1724 Replace 2014 Winch Cat Grooming vehicle # 699 Fleet Superintendent                     -                       -                 -                   -                    -                    -        415,000                  -          415,000        415,000 415,000        
3463HE1725 Replace 2014 Grooming vehicle # 700 Fleet Superintendent                     -                       -                 -                   -                    -          415,000      415,000                  -                    -          415,000 415,000        
3463HE1728 Replacement of 2011 Grooming Vehicle # 645 Fleet Superintendent            400,000            400,000               -                   -                    -                    -                 -                 -                    -                    -          400,000 400,000        
3464HE1908 1983 Case 855C Track Backhoe # 348 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -          282,000        282,000        282,000 282,000        
3464LE1601 Ski Resort Snowmobile Fleet Replacement Fleet Superintendent              16,500              16,500        17,000          17,000          17,000          17,000        17,500        17,500          17,500          17,500          85,500 85,500          
3464LE1729 Snowplow #304A Fleet Superintendent              19,000              19,000               -                   -                    -                    -                 -                 -                    -                    -            19,000 19,000          
3464LE1734 2016 Polaris Ranger Crew #723 Fleet Superintendent                     -                       -          19,000          19,000                  -                    -                 -                 -                    -                    -            19,000 19,000          
3464LV1730 2014 Yamaha ATV #695 Fleet Superintendent              19,000              19,000               -                   -                    -                    -                 -                 -                    -                    -            19,000 19,000          
3464LV1731 2012 Yamaha ATV #683 Fleet Superintendent                     -                       -                 -                   -                    -                    -                 -                 -            18,000          18,000          18,000 18,000          
3469HE1739 Replace 2010 Shuttle Bus #635 Fleet Superintendent  CFWD        160,000 160,000        
3469HE1740 Replace 2010 Shuttle Bus #636 Fleet Superintendent  CFWD        160,000 160,000        
3469LV1735 2007 Chevy 1-Ton Pick-Up #596 Fleet Superintendent              40,000                     -                 -                   -                    -                    -                 -                 -                    -            40,000          40,000 40,000          
3469LV1736 2007 Chevy 1-Ton Pick-Up #597 Fleet Superintendent              40,000                     -                 -                   -                    -                    -                 -                 -                    -            40,000          40,000 40,000          
3469LV1737 1991 Ski Passenger Tram #267 Fleet Superintendent              22,700                     -                 -                   -                    -                    -                 -                 -                    -            22,700          22,700 22,700          
3469LV1738 1993 Ski Passenger Tram #283 Fleet Superintendent                     -                       -          23,400                  -                    -                 -                 -                    -            22,700          23,400 22,700          

                 -   -               
Total         5,098,950         1,329,250      528,400     4,425,000        601,900        656,900   1,320,500      672,500     1,600,500     5,949,094     9,150,250 13,032,744   
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Parks 4378BD1603 Resurface and Coat Incline Park Bathroom Floors Buildings 
Superintendent

                    -                       -                 -                   -                    -                    -          14,500        14,500                  -                    -            14,500 14,500          

4378BD1604 Resurface and Coat Preston Park Bathroom, 
Mechanical Room, and Bleacher Floors

Buildings 
Superintendent

             53,200              53,200               -                   -                    -                    -                 -                 -            63,400          63,400        116,600 116,600        

4378BD1605 Aspen Grove Flatscape and Retaining Wall 
Enhancement and Replacement

Senior Engineer                     -                       -        145,000        145,000        105,000        105,000               -                 -                    -                    -          250,000 250,000        

4378BD1701 Dumpster enclosure – Incline Park Parks Superintendent              45,000              45,000               -                   -                    -                    -                 -                 -                    -                    -            45,000 45,000          
4378BD1801 Preston Field Retaining Wall Replacement Engineering Manager              22,000                     -        264,000                 -                    -            40,000               -        390,000                  -                    -          286,000 430,000        
4378BD2001 Grout Repair Upstairs Parks Office & Tile Replacement Buildings 

Superintendent
             10,000              10,000               -                   -                    -                    -                 -                 -                    -                    -            10,000 10,000          

4378BD1713 Upgrade Lights for I.P. Pathway Buildings 
Superintendent

             27,000                  -   27,000          

4378RS1501 Replace Playground - Incline Park Senior Engineer              20,000                     -        100,000          20,000                  -          100,000               -                 -                    -                    -          120,000 120,000        
4378RS1601 Replace Playgrounds - Preston Senior Engineer                7,500                7,500          7,500            7,500        100,000        100,000               -                 -                    -                    -          115,000 115,000        

                 -   -               
4378LI1207 Maintenance, East & West End Parks Senior Engineer              39,500              39,500          3,000            3,000          41,500          41,500          5,000          5,000            5,000            5,000          94,000 94,000          
4378LI1303 Pavement Maintenance, Village Green Parking Senior Engineer                5,000                5,000        32,500          32,500            5,000            5,000          5,000          5,000          12,500          12,500          60,000 60,000          
4378LI1403 Pavement Maintenance, Preston Field Senior Engineer                7,500                7,500        27,500          27,500            6,000            6,000          7,500          7,500            6,000            6,000          54,500 54,500          
4378LI1602 Pavement Maintenance, Overflow Parking Lot Senior Engineer                5,000                5,000        27,500          27,500            5,000            5,000        10,000        10,000            5,000            5,000          52,500 52,500          
4378LI1802 Pavement Maintenance - Incline Park Senior Engineer                7,500                7,500          3,500            3,500            6,000            6,000          6,000          6,000          30,000          30,000          53,000 53,000          

                 -   -               
4378HV1738 2013 1-Ton Dump Truck #692 Fleet Superintendent                     -                       -                 -                   -                    -                    -          43,000        43,000                  -                    -            43,000 43,000          
4378LE1720 2013 Surf Rake #684 Fleet Superintendent                     -                       -                 -                   -            26,500          26,500               -                 -                    -                    -            26,500 26,500          
4378LE1725 2008 Landpride Overseeder #622 Fleet Superintendent                     -                       -                 -                   -                    -                    -          17,000        17,000                  -                    -            17,000 17,000          
4378LE1726 2018 John Deere UTV #771 Fleet Superintendent                     -                       -                 -                   -                    -                    -          20,000        20,000                  -                    -            20,000 20,000          
4378LE1727 2015 John Deere Pro Gator #722 Fleet Superintendent                     -                       -                 -                   -                    -                    -          32,000        32,000                  -                    -            32,000 32,000          
4378LE1743 2019 Toro 3500D Rotary Mower #792 Fleet Superintendent                     -                       -                 -                   -                    -                    -          37,000        37,000                  -                    -            37,000 37,000          
4378LV1734 2011 Pick-Up with Lift gate #646 Fleet Superintendent                     -                       -          44,500          44,500                  -                    -                 -                 -                    -                    -            44,500 44,500          
4378LV1735 2005 Pick-up Truck 4x4 (1-Ton) #554 Fleet Superintendent              45,000              47,000               -                   -                    -                    -                 -                 -                    -                    -            45,000 47,000          

                 -   -               
                 -   -               

Total            267,200            254,200      655,000        311,000        295,000        435,000      197,000      587,000        121,900        121,900     1,536,100 1,709,100     

Tennis 4588RS1402 Resurface Tennis Courts 3 thru 7 Director of Parks and 
Recreation

                    -                       -                 -                   -            23,000          23,000               -                 -                    -                    -            23,000 23,000          

4588RS1501 Resurface Tennis Courts 1 and 2 Director of Parks and 
Recreation

                    -                       -                 -                   -                    -                    -          10,000        10,000                  -                    -            10,000 10,000          

                 -   -               
4588BD1602 Paint All Court Fences and Light Poles Buildings 

Superintendent
                    -    CFWD               -                   -                    -                    -                 -                 -            30,000          30,000          30,000 30,000          

4588LI1201 Pavement Maintenance, Tennis Facility Senior Engineer                5,000                5,000          5,000            5,000          10,000          10,000        22,500        22,500            5,000            5,000          47,500 47,500          
                 -   -               

Total                5,000                5,000          5,000            5,000          33,000          33,000        32,500        32,500          35,000          35,000        110,500 110,500        
Recreation Center 4884BD1702 Replace Bird Netting Buildings 

Superintendent
                    -                       -                 -                   -            17,720          17,720               -                 -                    -                    -            17,720 17,720          

4884BD1705 Upgrade Lights for I.P. Pathway Buildings 
Superintendent

             27,000                     -                 -                   -                    -                    -                 -                 -                    -                    -            27,000 -               

4884BD1804 Chemtrol System for Recreation Center Pool Director of Parks and 
Recreation

             22,000                     -                 -            22,000                  -                    -                 -                 -                    -                    -            22,000 22,000          

4884FF1501 Resurface Recreation Center Patio Deck Buildings 
Superintendent

                    -                       -                 -                   -                    -                    -                 -                 -            35,000          35,000          35,000 35,000          

4884RS1503 Replaster Recreation Center Pool Buildings 
Superintendent

                    -                       -                 -                   -          200,000        200,000               -                 -                    -                    -          200,000 200,000        

4886LE0001 Fitness Equipment Recreation Center 
Manager

             47,250              53,000        49,000          49,000          70,000          70,000        57,200        57,200                  -            51,300        223,450 280,500        

4899FF1202 Rec Center Locker Room Improvements Engineering Manager            720,000            720,000               -                   -                    -                    -                 -                 -                    -                    -          720,000 720,000        
4899OE1607 Recreation Center Printer Copier Replacement 980 

Incline Way
Director of IT                     -                       -                 -                   -                    -                    -                 -                 -            25,000          25,000          25,000 25,000          

                 -   -               
4884LI1102 Pavement Maintenance, Recreation Center Area Senior Engineer                7,500                7,500      357,500        357,500        307,500        307,500      307,500      307,500            6,000            6,000        986,000 986,000        
4899BD1305 Paint Interior of Recreation Center Buildings 

Superintendent
             15,500              15,500               -                   -            15,500          15,500               -                 -                    -                    -            31,000 31,000          

4899LV1721 2012 15-Passenger Van #667 Fleet Superintendent              45,800                     -                 -                   -                    -                    -                 -                 -                    -            45,800          45,800 45,800          
4899LV1723 2017 Chevy Compact SUV #751 Fleet Superintendent              32,000              32,000               -                   -                    -                    -                 -                 -                    -                    -            32,000 32,000          

                 -   -               
Total            917,050            828,000      406,500        428,500        610,720        610,720      364,700      364,700          66,000        163,100     2,364,970 2,395,020     

Community Services Shared 4999LV1802 2017 Dodge Caravan ADA #769 Fleet Superintendent              53,000                     -                 -                   -            64,000               -                 -                    -                    -            53,000 64,000          

Total              53,000                     -                 -                   -                    -            64,000               -                 -                    -                    -            53,000 64,000          
Total Community Services         7,733,080         3,749,630   3,042,900     6,590,200     3,314,020     3,796,020   3,492,820   3,553,820     3,030,155     7,481,149   20,612,975 25,170,819   
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                 -   -               

Beaches 3970BD2601 Burnt Cedar Swimming Pool Improvements Engineering Manager         2,700,000         4,350,000               -                   -                    -                    -                 -                 -                    -                    -       2,700,000 4,350,000     
3972FF1704 Beach Furnishings Parks Superintendent              21,000              21,000               -                   -                    -                    -                 -                 -                    -                    -            21,000 21,000          
3972LI1201 Pavement Maintenance, Incline Beach Senior Engineer                6,500                6,500        31,500          31,500            6,500            6,500          6,500          6,500          12,500          12,500          63,500 63,500          
3972RS1701 Replace Playgrounds - Beaches Senior Engineer                7,500                7,500        15,000          15,000        100,000        100,000      100,000      100,000                  -                    -          222,500 222,500        
3973FF1204 Incline Beach Kitchen Food and Beverage 

Director
               7,260                7,260               -                   -                    -                    -                 -                 -                    -                    -              7,260 7,260           

3974FF1101 Burnt Cedar Beach Kitchen Food and Beverage 
Director

               6,800                6,800               -                   -                    -                    -                 -                 -                    -                    -              6,800 6,800           

3999BD1702 Resurface Burnt Cedar Pool Patio Deck Buildings 
Superintendent

                    -                       -                 -                   -                    -                    -          29,100        29,100                  -                    -            29,100 29,100          

3999BD1703 Replace Ski Beach Entrance Gate Buildings 
Superintendent

                    -                       -                 -                   -            19,500          19,500               -                 -                    -                    -            19,500 19,500          

3999BD1708 Ski Beach Bridge Replacement Senior Engineer                     -                       -        120,000        120,000                  -                    -                 -                 -                    -                    -          120,000 120,000        
3999DI1706 Burnt Cedar Beach Backflow Device Replacement Engineering Manager                     -                       -          45,000          45,000                  -                    -                 -                 -                    -                    -            45,000 45,000          
3999LI1902 Burnt Cedar Beach Eastern Stormwater Improvements Senior Engineer                     -                       -                 -                   -                    -                    -                 -                 -          189,200        189,200        189,200 189,200        

3972BD2101 Ski Beach Boat Ramp Improvement Project Engineering Manager        20,000        715,000 
3972BD2102 Beach Access Improvement Project Engineering Manager                     -                45,000 

                 -   -               
3972BD1501 Beaches Flatscape and Retaining Wall Enhancement 

and Replacement
Senior Engineer              55,000              55,000        55,000          55,000          55,000          55,000               -          55,000                  -                    -          165,000 220,000        

                 -   -               
3972BD1301 Pavement Maintenance, Ski Beach Senior Engineer                8,500                8,500        15,000          15,000        256,000        256,000          6,000          6,000            6,000            6,000        291,500 291,500        
3972LI1202 Pavement Maintenance, Burnt Cedar Beach Senior Engineer              12,500              12,500        67,500          67,500          12,500          12,500        12,500        12,500        835,000        835,000        940,000 940,000        

3972LE1720 2014 John Deere 5075E Tractor #698 Fleet Superintendent                     -                       -                 -                   -                    -                    -          54,000        54,000                  -                    -            54,000 54,000          
                 -   -               

Total         2,825,060         4,520,060      349,000        349,000        449,500        449,500      208,100      283,100     1,042,700     1,757,700     4,874,360 7,359,360     

      16,045,178       13,383,628   8,419,850   12,110,200   11,040,920   11,788,020   8,682,190   9,478,440     9,133,055   16,702,549   53,321,193 63,462,837   Total
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General Fund 1213LV1721 IS&T Pick-up Truck and Cargo Unit Fleet Superintendent   -  -    31,000   31,000   -  -    -  -    -  -    31,000 31,000   

Public Works 2097HE1725 Loader Tire Chains Fleet Superintendent   20,000   20,000   -  -    -  -    -  -    20,700   20,700   40,700 40,700   
2097HE1729 2002 Caterpillar 950G Loader #523 Fleet Superintendent   265,000   265,000   -  -    -  -    -  -    -  -    265,000 265,000   
2097HE1730 2002 Caterpillar 950G Loader #525 Fleet Superintendent   265,000   270,000   -  -    -  -    -  -    270,000 265,000   
2097HE1731 2018 MultiHog MX120 Snowblower #783 Fleet Superintendent   -  -    -  -    -  -    -  -    176,000   176,000   176,000 176,000   
2097HE1750 1997 Forklift #315 Fleet Superintendent   -  -    -  -    36,000   36,000   -  -    -  -    36,000 36,000   
2097HE1751 2013 Trackless Snowblower #687 Fleet Superintendent   -  -    175,000   175,000   -  -    -  -    -  -    175,000 175,000   
2097HE1752 2001 105KW Mobile Generator #313 Fleet Superintendent   -  -    50,000   50,000   -  -    -  -    -  -    50,000 50,000   
2097HV1753 2004 Freightliner Vactor Truck #534 Fleet Superintendent   -  -    -  -    -  -    -  -    380,000   380,000   380,000 380,000   
2097HV1755 2001 Peterbilt Bin Truck #468 Fleet Superintendent   190,000   -  -    -  -  - 190,000   -  -    190,000 190,000   
2097LE1720 Snowplow #300A Fleet Superintendent   18,000   19,000   -  -    -  -    -  -    -  -    18,000 19,000   
2097LE1721 Snowplow #307A Fleet Superintendent - 19,000   18,000   -  -    -  -    -  -    -    18,000 19,000   
2097LE1722 Slurry Liquidator #326 Fleet Superintendent   41,000   -  -    -  -    -  -    -  -  - 41,000 -   
2097LE1724 2019 Sander/Spreader #808 Fleet Superintendent   -  -    -  -    -  -    10,000   10,000   -  -  10,000 10,000   
2097LE1727 2012 Snowplow #669B Fleet Superintendent   -  -    -  -    -  -    72,000   72,000   -  -  72,000 72,000   
2097LV1710 2013 Chevy Equinox Fleet Superintendent   -  -    -  -    37,000   37,000   -  -    -  -  37,000 37,000   
2097LV1734 2013 1/2 Ton Pick-Up #677 Treatment Fleet Superintendent   -  -    -  -    37,000   37,000   -  -    -  -  37,000 37,000   
2097LV1735 2003 GMC 3/4-Ton Pick-up #702 Fleet Superintendent   -  -    -  -    -  -    34,000   34,000   -  -  34,000 34,000   
2097LV1736 2005 Chevy 1/2-Ton Pick-up #553 Fleet Superintendent   32,000   -  -    -  -    -  -    32,000   -  -  32,000 32,000   
2097LV1738 2009 Chevrolet 1/2 Ton Pick-up Truck #631 Fleet Superintendent   30,000   -  -    -  -    -  -    32,000   -  -  30,000 32,000   
2097LV1739 2009 Chevrolet 1/2 Ton Pick-up Truck #632 

Engineering Dept.
Fleet Superintendent   32,000   -  -    -  -    -  -    -  -    32,000 32,000 32,000   

2097LV1740 2012 Extend-A-Cab Pick-up #678 Pipeline Dept. Fleet Superintendent   -  -    32,000   32,000   -  -    -  -    -  -    32,000 32,000   
2097LV1741 2004 3/4-Ton Service Truck w/liftgate & crane #703 Fleet Superintendent   -  -    -  -    -  -    58,000   58,000   -  -    58,000 58,000   
2097LV1743 2013 1-Ton Flatbed #679 Pipeline Dept. Fleet Superintendent   -  -    -  -    44,000   44,000   -  -    -  -    44,000 44,000   
2097LV1744 2012 1-Ton Service Truck w/ Liftgate #668 Treatment Fleet Superintendent   -  -    43,000   43,000   -  -    -  -    -  -    43,000 43,000   

2097LV1745 2013 1-Ton Service Truck #680 Utilities Electrician Fleet Superintendent   -  -    -  -    44,000   44,000   -  -    -  -    44,000 44,000   
2097LV1748 2008 Chevrolet Service Truck #680 Fleet Superintendent   -  -    45,000   45,000   -  -    -  -    -  -    45,000 45,000   
2299LV1720 2013 Mid Size Truck #630 Compliance Fleet Superintendent   31,000   -  -    -  -    31,000   -  -    -  -    31,000 31,000   
2523HE1723 2001 Sellick Forklift #499 Fleet Superintendent   -  -    -  -    65,000   65,000   -  -    -  -    65,000 65,000   
2523HV1721 2006 Kenworth T800 Bin truck #587 Fleet Superintendent   197,200   -  -    -  -    -  -    -  -    198,000   197,200 198,000   
2523LE1720 2018 Flail Mower #784 Fleet Superintendent   -  -    -  -    15,000   15,000   -  -    -  -    15,000 15,000   
2524HE1725 2008 Chevrolet Camera Truck #615 Fleet Superintendent   -  -    -  -    85,000   85,000   -  -    -  -    85,000 85,000   

Interanl Services 5197LE1720 Replace 2007 Vehicle/Equipment Trailer #629 Fleet Superintendent   -  -    -  -    12,000   12,000   -  -    -  -    12,000 12,000   
5394LE1724 2004 Equipment Trailer (Tilt) Fleet Superintendent   5,200   -  -    -  -    -  -    5,200   -  -    5,200 5,200  
5394LV1720 Replace 2005 Service Truck 4X4 (1-ton) #555 Fleet Superintendent   43,600   -  -    -  -    -  -    -    45,000   43,600 45,000   

Golf
3142LE1722 2001 Shattertine Aerifier #500 Fleet Superintendent   -  -    -  -    8,000   8,000   -  -    -  -    8,000 8,000  
3142LE1723 2017 Toro Force Debris Blower #742 Fleet Superintendent   -  -    10,000   10,000   -  -    -  -    -  -    10,000 10,000   
3142LE1725 2015 Carryall Club Car #720 Fleet Superintendent   -  -    -  -    -  -    15,000   15,000   -  -    15,000 15,000   
3142LE1726 2015 Carryall Club Car #721 Fleet Superintendent   -  -    -  -    -  -    15,000   15,000   -  -    15,000 15,000   
3142LE1743 2017 Toro Sand Pro 3020 #744 Fleet Superintendent   -  -    -  -    22,000   22,000   -  -    -  -    22,000 22,000   
3142LE1744 2014 Toro Tri-Plex Mower 3250D #694 Fleet Superintendent   48,800   46,000   -  -    -  -    -  -    -  -    48,800 46,000   
3142LE1745 2017 Toro 3500D Mower #743 Fleet Superintendent   38,000   37,000   -  -    -  -    -  -    -  -    38,000 37,000   
3142LE1746 2012 JD 8500 Fairway Mower #670 Fleet Superintendent   92,000   93,500   -  -    -  -    -  -    -  -    92,000 93,500   
3142LE1747 2011 Toro Groundsmaster 4000D #650 Fleet Superintendent   69,000   68,400   -  -    -  -    -  -    -  -    69,000 68,400   
3142LE1748 2015 Toro Greensmaster 1600 #711 Fleet Superintendent   -  -    -  -    11,300   11,300   -  -    -  -    11,300 11,300   
3142LE1749 2015 Toro Greensmaster 1600 #712 Fleet Superintendent   -  -    -  -    11,300   11,300   -  -    -  -    11,300 11,300   
3142LE1750 2013 JD 3235 Fairway Mower #685 Fleet Superintendent   -  -    92,000   92,000   -  -    -  -    -  -    92,000 92,000   
3142LE1753 2019 Toro Greensmaster 2120 #797 Fleet Superintendent   -  -    -  -    17,000   17,000   -  -    -  -    17,000 17,000   
3142LE1754 2019 Toro Greensmaster 2120 #798 Fleet Superintendent   -  -    -  -    17,000   17,000   -  -    -  -    17,000 17,000   
3142LE1755 2019 Toro Greensmaster 2120 #799 Fleet Superintendent   -  -    -  -    17,000   17,000   -  -    -  -    17,000 17,000   
3142LE1756 2019 Toro Greensmaster 2120 #800 Fleet Superintendent   -  -    -  -    17,000   17,000   -  -    -  -    17,000 17,000   
3142LE1757 2019 Toro Greensmaster 2120 #801 Fleet Superintendent   -  -    -  -    17,000   17,000   -  -    -  -    17,000 17,000   
3142LE1758 2019 Toro Greensmaster 2120 #802 Fleet Superintendent   -  -    -  -    17,000   17,000   -  -    -  -    17,000 17,000   
3142LE1759 2014 3500D Toro Rotary Mower #693 Fleet Superintendent   38,000   37,000   -  -    -  -    -  -    -  -    38,000 37,000   
3142LE1861 Toro Greensmaster 1600 #796 Fleet Superintendent   -  -    -  -    11,300   11,300   -  -    -  -    11,300 11,300   
3197HV1749 1997 1-Ton Dump Truck #419 Fleet Superintendent   44,000   51,000   -  -    -  -    -  -    -  -    44,000 51,000   
3197LE1721 2017 Toro Aerator #754 Fleet Superintendent   -  -    -  -    -  -    28,000   28,000   -  -    28,000 28,000   
3197LE1722 2018 Toro Multi-Pro Sprayer #781 Fleet Superintendent   -  -    -  -    75,000   75,000   -  -    -  -    75,000 75,000   
3197LE1724 2000 Toro Spreader #462 Fleet Superintendent   17,500   -  -    -  -    -  -    13,700 - 13,700 17,500   
3197LE1726 2001 Spiker/Seeder #477 Fleet Superintendent   -  -    -  -    -  -    -  -    12,000   12,000 12,000 12,000   
3197LE1729 2017 Toro Multi-Pro Spray Rig #746 Fleet Superintendent   -  -    -  -    41,000   41,000   -  -    -  -  41,000 41,000   
3197LE1732 2015 John Deere 1500 Fairway Aerator #716 Fleet Superintendent   -  -    -  -    -  -    32,500   32,500   -  -  32,500 32,500   
3197LE1733 2008 JD TC125 Core Harvester #621 Fleet Superintendent   -  -    -  -    -  -    -  -    14,500   14,500 14,500 14,500   
3197LE1735 2017 TORO Procore 864 Aerator #747 Fleet Superintendent   -  -    -  -    -  -    32,500   32,500   -  -  32,500 32,500   
3197LE1741 2015 Greens Roller #715 Fleet Superintendent   -  -    -  -    -  -    -  -    20,000   20,000 20,000 20,000   
3197LE1742 2014 Vibratory Greens Roller #696 Fleet Superintendent   -  -    -  -    -  -    -  -    20,000   20,000 20,000 20,000   
3197LE1747 John Deer 5075E Tractor #697 Fleet Superintendent   -  -    -  -    -  -    -  -    50,000   50,000 50,000 50,000   
3197LE1748 Replace Blade Grinding Equipment Fleet Superintendent   -  -    -  -    49,000   49,000   -  -    -  -  49,000 49,000   
3197LE1752 2017 Deep Tine Aerator #763 Fleet Superintendent   -  -    -  -    -  -    27,800   27,800   -  -  27,800 27,800   
3197LE1902 Graden Sand Injection Verticutter Fleet Superintendent   -  -    -  -    -  -    -  -    20,000   20,000 20,000 20,000   
3197LE2003 JD TC125 Core Harvester #661 Fleet Superintendent   -  -    -  -    -  -    -  -    14,500   14,500 14,500 14,500   

Security Cameras

FLEET

132



Legend: Capital Programs

2022 Capital Improvement Project Summary Report - As of 03.15.21 DRAFT Maintenance

Fleet Vehicles
  Priority Porjects / Master Plans

$$$   New Projects / Updates

Department Description Project Number Project Title Project Manager 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026  Total  Total 

Security Cameras

3197LE2004 2017 TORO PROCORE 864 AERATOR #756 Fleet Superintendent   -  -    -  -    -  -    32,500   32,500   -  -    32,500 32,500   
3197LE2020 2010 JD 4120 Tractor #643 Fleet Superintendent   32,000   -  -    -  -    -  -    -    34,000   32,000 34,000   
3197LE2022 2017 Toro Core Processor #758 Fleet Superintendent   -  -    -  -    -  -    26,000   26,000   -  -    26,000 26,000   
3242LE1720 2018 Toro Force Blower #777 Fleet Superintendent   -  -    10,000   10,000   -  -    -  -    -  -    10,000 10,000   
3242LE1721 2015 Carryall Club Car #713 Fleet Superintendent   -  -    -  -    -  -    15,000   15,000   -  -    15,000 15,000   
3242LE1722 2015 Carryall Club Car #714 Fleet Superintendent   -  -    -  -    -  -    15,000   15,000   -  -    15,000 15,000   
3242LE1723 2015 Carryall Club Car #718 Fleet Superintendent   -  -    -  -    -  -    15,000   15,000   -  -    15,000 15,000   
3242LE1724 2015 Carryall Club Car #719 Fleet Superintendent   -  -    -  -    -  -    15,000   15,000   -  -    15,000 15,000   
3242LE1728 2015 Toro 4000D Rough Mower #709 Fleet Superintendent   69,000   68,400   -  -    -  -    -  -    -  -    69,000 68,400   
3242LE1729 2015 JD 3235 Fairway Mower #717 Fleet Superintendent   -  -    -  -    -  -    93,000   93,000   -  -    93,000 93,000   
3242LE1730 2018 Toro Tri-Plex 3250D Mower #779 Fleet Superintendent   -  -    -  -    -  -    45,500   45,500   -  -    45,500 45,500   
3242LE1731 2017 Toro Sand Pro #745 Fleet Superintendent   -  -    -  -    22,000   22,000   -  -    -  -    22,000 22,000   
3242LE1732 2018 Toro Tri-Plex Mower #780 Fleet Superintendent   -  -    -  -    -  -    60,000   60,000   -  -    60,000 60,000   
3242LE2002 2019 Toro Tri-Plex Mower #795 Fleet Superintendent   -  -    -  -    -  -    40,000   40,000   -  -    40,000 40,000   

Facilities 3352LV1720 Replace 2013 Cargo Truck  #690 Fleet Superintendent   -  -    38,500   38,500   -  -    -  -    -  -    38,500 38,500   

Ski 3462LE1720 2016 Polaris Ranger Crew #728 Fleet Superintendent   -  -    -  -    19,000   19,000   -  -    -  -    19,000 19,000   
3463HE1721 2013 Snow blower #689 Fleet Superintendent   -  -    -  -    165,900   165,900   -  -    -  -    165,900 165,900   
3463HE1722 Loader Tire Chains (1-Set) Fleet Superintendent   9,750   9,750   -  -    -  -    -  -    10,000   10,000   19,750 19,750   
3463HE1723 2002 Caterpillar 950G Loader #524 Fleet Superintendent   265,000   265,000   -  -    -  -    -  -    -  -    265,000 265,000   
3463HE1724 Replace 2014 Winch Cat Grooming vehicle # 699 Fleet Superintendent   -  -    -  -    -  -    415,000 - 415,000   415,000 415,000   
3463HE1725 Replace 2014 Grooming vehicle # 700 Fleet Superintendent   -  -    -  -  - 415,000   415,000   -  -    415,000 415,000   
3463HE1728 Replacement of 2011 Grooming Vehicle # 645 Fleet Superintendent   400,000   400,000   -  -    -  -    -  -    -  -    400,000 400,000   
3464HE1908 1983 Case 855C Track Backhoe # 348 Fleet Superintendent   -  -    -  -    -  -    -  -    282,000   282,000   282,000 282,000   
3464LE1601 Ski Resort Snowmobile Fleet Replacement Fleet Superintendent   16,500   16,500   17,000   17,000   17,000   17,000   17,500   17,500   17,500   17,500   85,500 85,500   
3464LE1729 Snowplow #304A Fleet Superintendent   19,000   19,000   -  -    -  -    -  -    -  -    19,000 19,000   
3464LE1734 2016 Polaris Ranger Crew #723 Fleet Superintendent   -  -    19,000   19,000   -  -    -  -    -  -    19,000 19,000   
3464LV1730 2014 Yamaha ATV #695 Fleet Superintendent   19,000   19,000   -  -    -  -    -  -    -  -    19,000 19,000   
3464LV1731 2012 Yamaha ATV #683 Fleet Superintendent   -  -    -  -    -  -    -  -    18,000   18,000   18,000 18,000   
3469HE1739 Replace 2010 Shuttle Bus #635 Fleet Superintendent  CFWD   160,000 160,000   
3469HE1740 Replace 2010 Shuttle Bus #636 Fleet Superintendent  CFWD   160,000 160,000   
3469LV1735 2007 Chevy 1-Ton Pick-Up #596 Fleet Superintendent   40,000   -  -    -  -    -  -    -  -    40,000   40,000 40,000   
3469LV1736 2007 Chevy 1-Ton Pick-Up #597 Fleet Superintendent   40,000   -  -    -  -    -  -    -  -    40,000   40,000 40,000   
3469LV1737 1991 Ski Passenger Tram #267 Fleet Superintendent   22,700   -  -    -  -    -  -    -  -    22,700   22,700 22,700   
3469LV1738 1993 Ski Passenger Tram #283 Fleet Superintendent   -  -    23,400   -  -    -  -  - 22,700   23,400 22,700   

Parks 4378HV1738 2013 1-Ton Dump Truck #692 Fleet Superintendent   -  -    -  -    -  -    43,000   43,000   -  -    43,000 43,000   
4378LE1720 2013 Surf Rake #684 Fleet Superintendent   -  -    -  -    26,500   26,500   -  -    -  -    26,500 26,500   
4378LE1725 2008 Landpride Overseeder #622 Fleet Superintendent   -  -    -  -    -  -    17,000   17,000   -  -    17,000 17,000   
4378LE1726 2018 John Deere UTV #771 Fleet Superintendent   -  -    -  -    -  -    20,000   20,000   -  -    20,000 20,000   
4378LE1727 2015 John Deere Pro Gator #722 Fleet Superintendent   -  -    -  -    -  -    32,000   32,000   -  -    32,000 32,000   
4378LE1743 2019 Toro 3500D Rotary Mower #792 Fleet Superintendent   -  -    -  -    -  -    37,000   37,000   -  -    37,000 37,000   
4378LV1734 2011 Pick-Up with Lift gate #646 Fleet Superintendent   -  -    44,500   44,500   -  -    -  -    -  -    44,500 44,500   
4378LV1735 2005 Pick-up Truck 4x4 (1-Ton) #554 Fleet Superintendent   45,000   47,000   -  -    -  -    -  -    -  -    45,000 47,000   

Rec Center 4899LV1721 2012 15-Passenger Van #667 Fleet Superintendent   45,800   -  -    -  -    -  -    -  -    45,800   45,800 45,800   

Community Services 4899LV1723 2017 Chevy Compact SUV #751 Fleet Superintendent   32,000   32,000   -  -    -  -    -  -    -  -    32,000 32,000   
4999LV1802 2017 Dodge Caravan ADA #769 Fleet Superintendent   53,000   -  -    -    64,000   -  -    -  -    53,000 64,000   

Beaches 3972LE1720 2014 John Deere 5075E Tractor #698 Fleet Superintendent   -  -    -  -    -  -    54,000   54,000   -  -    54,000 54,000   

2,343,550  1,815,050  918,400   607,000   956,300   1,466,300   1,732,300  1,161,500  1,068,900   2,270,400   7,019,450   7,320,250   

FLEET
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Legend: Capital Programs

2022 Capital Improvement Project Summary Report - As of 03.15.21 DRAFT Maintenance

Fleet Vehicles
  Priority Porjects / Master Plans

$$$   New Projects / Updates

Department Description Project Number Project Title Project Manager 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026  Total  Total 

General Fund Email - Microsoft Office 365 (hosted) Director of IT   75,000   60,000 - 135,000  
1213CO1703 District Wide PC, Laptops, Peripheral Equipment and 

Desk Top Printers
IT Technician   100,000   75,000   102,950   75,000   105,900   75,000   109,950   75,000   111,800   75,000   530,600 375,000  

1099LI1705 Pavement Maintenance - Administration Building Senior Engineer   5,000   5,000   5,000   5,000   5,000   5,000   5,000   5,000   5,000   5,000   25,000 25,000   

Utiltiies
2097BD1202 Paint Interior Building #A Buildings 

Superintendent
  49,000 - 49,000   -  -    -  -    -  -    49,000 49,000   

2097BD1204 New Carpet Building #A Buildings 
Superintendent

  47,000 - 47,000   -  -    -  -    -  -    47,000 47,000   

2097LI1401 Pavement Maintenance, Utility Facilities Senior Engineer   247,500   247,500   90,000   90,000   12,500   12,500   260,000   260,000   260,000   260,000   870,000 870,000   
2097LI1701 Pavement Maintenance, Reservoir 3-1 WPS 4-2/5-1 Senior Engineer   220,000   220,000   -  -    -  -    -  -    -  -    220,000 220,000   

Golf
3141LI1201 Pavement Maintenance of Parking Lots - Champ 

Course & Chateau
Senior Engineer   17,500   17,500   65,000   65,000   615,000   615,000   5,000   5,000   5,000   5,000   707,500 707,500   

3242LI1204 Pavement Maintenance of Parking Lot - Mountain Golf 
Course

Senior Engineer   12,500   12,500   12,500   12,500   22,500   22,500   27,500   27,500   5,000   5,000   80,000 80,000   

3299BD1705 Paint Exterior of Mountain Golf Clubhouse Buildings 
Superintendent

  -  -    -  -    -  -    31,000   31,000   -  -    31,000 31,000   

Facilities
3350BD1505 Paint Interior of Chateau Buildings 

Superintendent
  -  -    40,500   40,500   -  -    -  -    -  -    40,500 40,500   

3350BD1506 Paint Exterior of Chateau Buildings 
Superintendent

  47,000   47,000   -  -    -  -    -  -    -  -    47,000 47,000   

Diamond Peak
3469LI1105 Pavement Maintenance, Diamond Peak and Ski Way Senior Engineer - 25,000   -  -    -  -    -  -    10,000   10,000   10,000 35,000   

Parks 4378BD2001 Grout Repair Upstairs Parks Office & Tile Replacement Buildings 
Superintendent

  10,000   10,000   -  -    -  -    -  -    -  -    10,000 10,000   

4378LI1207 Maintenance, East & West End Parks Senior Engineer   39,500   39,500   3,000   3,000   41,500   41,500   5,000   5,000   5,000   5,000   94,000 94,000   
4378LI1303 Pavement Maintenance, Village Green Parking Senior Engineer   5,000   5,000   32,500   32,500   5,000   5,000   5,000   5,000   12,500   12,500   60,000 60,000   
4378LI1403 Pavement Maintenance, Preston Field Senior Engineer   7,500   7,500   27,500   27,500   6,000   6,000   7,500   7,500   6,000   6,000   54,500 54,500   
4378LI1602 Pavement Maintenance, Overflow Parking Lot Senior Engineer   5,000   5,000   27,500   27,500   5,000   5,000   10,000   10,000   5,000   5,000   52,500 52,500   
4378LI1802 Pavement Maintenance - Incline Park Senior Engineer   7,500   7,500   3,500   3,500   6,000   6,000   6,000   6,000   30,000   30,000   53,000 53,000   

Tennis
4588BD1602 Paint All Court Fences and Light Poles Buildings 

Superintendent
- CFWD   -  -    -  -    -  -    30,000   30,000   30,000 30,000   

4588LI1201 Pavement Maintenance, Tennis Facility Senior Engineer   5,000   5,000   5,000   5,000   10,000   10,000   22,500   22,500   5,000   5,000   47,500 47,500   

Recreations Ctr 4884LI1102 Pavement Maintenance, Recreation Center Area Senior Engineer   7,500   7,500   357,500   357,500   307,500   307,500   307,500   307,500   6,000   6,000   986,000 986,000   
4899BD1305 Paint Interior of Recreation Center Buildings 

Superintendent
  15,500   15,500   -  -    15,500   15,500   -  -    -  -    31,000 31,000   

Beaches 3972LI1201 Pavement Maintenance, Incline Beach Senior Engineer   6,500   6,500   31,500   31,500   6,500   6,500   6,500   6,500   12,500   12,500   63,500 63,500   
3972BD1301 Pavement Maintenance, Ski Beach Senior Engineer   8,500   8,500   15,000   15,000   256,000   256,000   6,000   6,000   6,000   6,000   291,500 291,500   
3972LI1202 Pavement Maintenance, Burnt Cedar Beach Senior Engineer   12,500   12,500   67,500   67,500   12,500   12,500   12,500   12,500   835,000   835,000   940,000 940,000   

875,500  779,500  # 886,450   954,500   # 1,432,400   1,401,500   - 826,950   867,000   # 1,349,800   1,373,000   # 5,371,100   5,375,500   

Security Cameras

CAPITAL MAINTENANCE REPAIRS
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Interest Rate
Amortization Period 20 30 20 30 20 30

Loan Amount
1,000,000$           67,216$             51,019$             73,582$             57,830$             80,243$             65,051$             

5,000,000$           336,080$          255,095$          367,910$          289,150$          401,215$          325,255$          

10,000,000$         672,160$          510,190$          735,820$          578,300$          802,430$          650,510$          

20,000,000$         1,344,320$       1,020,380$       1,471,640$       1,156,600$       1,604,860$       1,301,020$       

Estimated Annual Facility Fee Impact
20 30 20 30 20 30

Community Services $1.0M 8                         6                         9                         7                         10                       8                         
Beach 9                         7                         9                         7                         10                       8                         
Community Services $5.0M 41                       31                       45                       35                       49                       40                       
Beach 43                       33                       47                       37                       52                       42                       
Community Services $10M 82                       62                       90                       70                       98                       79                       
Beach 87                       66                       95                       75                       104                    84                       
Community Services $20M 164                    124                    179                    141                    196                    159                    
Beach 174                    132                    190                    149                    207                    168                    

3.0% 4.0% 5.0%

Sample Cost of Borrowing
(Excludes Cost of Issuance)

3.0% 4.0% 5.0%
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Adopted Budget Actual Adopted Budget Preliminary Projected Projected Projected Projected
2019-20 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Facility Fee - Operations 250 250 215 215 215 215 215 215
Facility Fee - Capital Projects 405 405 65 440 440 440 440 440
Facility Fee - Debt Service 50 50 50 50 50

Community Services Fund 705 705 330 705 705 655 655 655

Facility Fee - Operations 85 85 85 85 85 85 85 85
Facility Fee - Capital Projects 39 39 414 39 39 40 40 40
Facility Fee - Debt Service 1 1 1 1 1

Beach Fund 125 125 500 125 125 125 125 125

Total 830 830 830 830 830 780 780 780

Preliminary Facility Fee Assumptions
Based  on Board Direction 5/27/20
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Adopted Budget Audited Estimated Preliminary Projected Projected Projected Projected
2019-20 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Community Services Fund
Beginning Unrestricted Fund Balance 13,183,167$      12,261,649$        14,636,603$          9,899,318$         9,624,475$         6,447,076$         5,983,301$         5,700,505$         

Operating Revenue 15,891,865        15,485,428          16,616,228            17,318,500         17,838,055         18,373,197         18,924,393         19,492,124         
Facility Fee (8203 Parcels)

Facility Fee - Operations 2,050,750           2,041,702             1,763,645               1,763,645            1,763,645           1,763,645           1,763,645           1,763,645           
Facility Fee - Capital Projects 3,322,215           3,322,215             533,195                  3,609,320            3,609,320           3,609,320           3,609,320           3,609,320           
Facility Fee - Debt Service 410,150              410,150                410,150                  410,150               410,150               -                            -                        -                        

    Facility Fee Subtotal 5,783,115           5,774,067             2,706,990               5,783,115            5,783,115           5,372,965           5,372,965           5,372,965           
Other Sources 

CIP Source - Insurance Proceeds Mtn Clubhouse 300,000              243,548                
CIP Source - Capital Grants 623,800              1,637,399             
One-time transfer from General Fund 561,800              241,875                
Sale of Capital Assets 44,639                  
Other Sources 320,279                  

Total Sources 23,160,580        23,426,956          19,643,497            23,101,615         23,621,170         23,746,162         24,297,358         24,865,089         

Operating Expenditures (17,926,815)       (16,546,104)         (18,149,869)           (19,242,074)        (19,819,336)        (20,413,916)        (21,026,334)        (21,657,124)        
Capital Projects - Baseline 5 Year (8,886,502)         (5,059,031)           (3,347,040)             (3,749,630)          (6,590,200)          (3,796,020)          (3,553,820)          (7,481,149)          
Capital Projects Carryover (2,500,701)             
Ski Way (exclude Pay-As-You-Go) -                            -                            
              (replace with Debt Financing)
Debt Service on 2012 Bond (384,354)             (384,354)               (383,172)                 (384,754)              (389,033)             -                            

Total Uses (27,197,671)       (21,989,489)         (24,380,782)           (23,376,458)        (26,798,569)        (24,209,936)        (24,580,154)        (29,138,273)        

Net Change in Fund Balance (4,037,091) 1,437,467 (4,737,285) (274,843) (3,177,399) (463,775) (282,796) (4,273,183)
Change in Restriced Portion of Fund Balance 798,982

Prior Year Adjustments 138,505                
Ending Unrestricted Fund Balance 9,146,076$        14,636,603$        9,899,318$            9,624,475$         6,447,076$         5,983,301$         5,700,505$         1,427,321$         

Projected Policy Target Fund Balance  (25% Operating Exp) 4,481,704           4,136,526             4,537,467               4,810,519            4,954,834           5,103,479           5,256,583           5,414,281           

Excess (Deficiency) to Target 4,664,372 10,500,077 5,361,851 4,813,956 1,492,242 879,822 443,922 (3,986,960)

Priority Capital Projects
Incline Village Dog Park
Tennis Center Renovation Project 1,098,200             
Bocce Court Construction Project 103,077                
Ski Way and Diamond Peak Parking Lot 300,000                  3,600,000           
Championship Golf Maintenance Bldg. 700,000                  
Diamond Peak Master Plan 50,000                    3,278,194           
Other Projects 3,857,754             2,297,040               3,749,630            2,990,200           3,796,020           3,553,820           4,202,955           

Total Five-Year CIP Plan 5,059,031             3,347,040               3,749,630            6,590,200           3,796,020           3,553,820           7,481,149           

  Community Services Fund
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Adopted Budget Audited Estimated Preliminary Projected Projected Projected Projected
2019-20 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Beach Fund
Beginning Unrestricted Fund Balance 1,749,171$        1,774,846$          2,590,632$            4,777,077$         811,090$            992,262$            1,066,340$         1,293,471$         

Operating Revenues 1,511,300           1,619,582             759,553                  1,641,800            1,691,054           1,741,786           1,794,039           1,847,860           
Facility Fee (7748 Parcels)

Facility Fee - Operations 658,580              656,897                658,580                  658,580               658,580               658,580               658,580               658,580               
Facility Fee - Capital Projects 302,172              302,172                3,207,672               302,172               302,172               309,920               309,920               309,920               
Facility Fee - Debt Service 7,748                   7,748                     7,748                       7,748                    7,748                   

    Facility Fee Subtotal 968,500              966,817                3,874,000               968,500               968,500               968,500               968,500               968,500               

Other Sources 28,422                  5,669                       11,250                 -                            -                            
Financing Sources 13,125                  
Bonding Sources -                             

Total Sources 2,479,800           2,627,946             4,639,222               2,621,550            2,659,554           2,710,286           2,762,539           2,816,360           

Operating Expenditures (2,109,190)         (1,758,394)           (1,733,718)             (2,061,181)          (2,123,016)          (2,186,707)          (2,252,308)          (2,319,877)          
Capital Projects (990,050)             (82,009)                 (712,789)                 (4,520,060)          (349,000)             (449,500)             (263,100)             (1,042,700)          
Beach Master Plan Projects (TBD) -                            -                           -                           (20,000)               (715,000)            
Scheduled Debt Service on 2012 Bond (6,289)                 (6,289)                   (6,270)                     (6,296)                  (6,366)                  -                            -                            -                            

Total Uses (3,105,529)         (1,846,692)           (2,452,777)             (6,587,537)          (2,478,382)          (2,636,207)          (2,535,408)          (4,077,577)          

Net Change in Fund Balance (625,729) 781,254 2,186,445 (3,965,987) 181,172 74,079 227,131 (1,261,217)
Change in Restriced Portion of Fund Balance 34,532                  

Ending Unrestricted Fund Balance 1,123,442$        2,590,632$          4,777,077$            811,090$             992,262$            1,066,340$         1,293,471$         32,254$               

Projected Policy Target Fund Balance  (25% Operating Exp) 527,298              439,599                433,430                  515,295               530,754               546,677               563,077               579,969               

Excess (Deficiency) to Target 596,144 2,151,033 4,343,647 295,795 461,508 519,663 730,394 (547,715)

Priority Capital Projects
Burnt Cedar Pool In CIP Plan
Burnt Cedar Pool Addtl.Funding Commitment
Incline Beach House (not in Proposed CIP 5 Year) Unfunded
Beach Master Plan - Flatscape and Access Improvements

Priority Capital Projects
Incline Beach House Improvement Project 100,000                  
Burnt Cedar Pool Renovation Project 483,289                  4,350,000            
Other Projects 129,500                  170,000               349,000               449,500               283,100               1,757,700           

Total Five-Year CIP Plan 712,789                  4,520,000            349,000               449,500               208,100               1,757,700           

Beach Fund
Incline Village General Improvement District
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