Incline Village General improvement District
Community Services - Marketing
Executive Summary
Operating Budget FY 2023/24

Overview

The IVGID Marketing Department provides communications and marketing support to the
District’s Community Services recreation venues and Administrative Services
department.

The Marketing team is available 365 days a year and works closely with the District's
Communications Coordinator on outreach to District stakeholders — incline Village and
Crystal Bay residents, followed by other guests and customers of the District's Community
Services venues.

IVGID Marketing Department Services Provided

Priority Projects:
¢ DiamondPeak.com and YourTahoePlace.com website redesign/redevelopment
project (ongoing)
» |VGID Magazine (aka Quarterly) planning, coordination, editing and production

Diamond Peak:
» Pricing strategy
Paid advertising strategy, planning and execution
Social media strategy, planning and execution
Public relations strategy, planning and execution
Email marketing strategy, planning and execution
Event strategy, planning and execution
Sales outreach {o lodging/industry partners
Group sales outreach, lead generation and coordination/fulfillment
Strategy and fulfillment of partner ticketing programs (GetSkiTickets,
Entertainment Benefits Group, efc.)
Website updates and long-range pianning
Ecommerce website updates and analytics
Web & social media analytics reporting
Graphic design
Video production & photography
Snow reporting

Incline Village Golf Courses:

Paid advertising strategy, planning and execution
Social media strategy, planning and execution
Public relations strategy, planning and execution
Email marketing strategy, planning and execution
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Event support

Sales outreach to lodging/industry partners
Website updates and long-range planning
Web & social analytics reporting

Graphic design

Video production & photography

Incline Village Facilities:

¢ Paid advertising strategy, ptanning and execution
Social media strategy, planning and execution
Website updates and long-range planning
Web & social analytics reporting
Graphic design
Video production & photography

Incline Village Recreation Center:
» Social media strategy and support
» Website updates and long-range planning
o \Web & social analytics reporting
* Event support
» Graphic design support
¢ Video production & photography

Incline Village Tennis & Pickleball Center:
» Social media strategy and support
« Website updates and long-range planning
s Web & social analytics reporiing
s Event support
» Graphic design support
» Video production & photography

Admin & Other IVGID departments:
¢ Graphic design support
» Video production & photography support
* Website updates and maintenance

Strateqic Plan Initiatives

Highlights of FY2023-24 Budgeted Initiatives within the Board-approved Strategic Plan

include:

o District website redesign project (Strategic Plan Long Range Principle #6 —

Communication; Budgeted Initiative D)
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Budget Highlights

Personnel / Staffing

The Marketing team consists of a full-time year-round Marketing Manager, a full-time
year-round Marketing Coordinator, and a part-time year-round Video & Photo Production
Coordinator for a total of 2.5 FTEs. (Note that a percentage of other District personnel
expenses are contained in the marketing budgets — for example, the Director of Golf &
Community Services’ salary is partially split between the marketing budget and others.)

Video & Photo Production Coordinator: The continuing investment in our in-house
video and photo production capabilities allows the marketing team to produce high-quality
videos and photos for all of the Community Services venues instead of paying freelance
professionals for these same services. Our Video & Photo Production Coordinator also
helps out with other District projects; for example, our videographer recently produces an
aerial drone video edit that was include in Public Works’ grant application for the Effluent
Pipeline Replacement Project. Other projects of note include the “Beaches: Know Before
You Go” video series, the ongoing “Meet Your Managers” series for Community Services
venues used by the Human Resources department, and aerial drone surveys of various
District facilities including our parks, parking lots, effluent treatment plant, and more.

Paid Advertising

As part of the marketing support services provided, the Marketing Department
coordinates paid advertising for Diamond Peak, the Golf Courses and the Facilities
Department (in support of their weddings and banquets business), utilizing a media
buying agency to assist with research, strategy, placements and reconciliation of all ad
buys. For the 2023-24 fiscal year, the Marketing Department is proposing to continue
utilizing local media buying agency EXL Media for these media buying services. One of
the major expenditures within the Marketing Department budgets for Diamond Peak
(340), the Incline Village Golf Courses (320) and Facilities (330) is for paid advertising
and associated agency fees.

For FYE 2024, you will notice we have reduced our proposed paid advertising budgets
for the Golf Courses, based on direction from the Director of Golf & Community
Services, and the feedback from the Board of Trustees that the golf courses should
focus on resident play first. The remaining golf advertising budget would only be used
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as contingency funds to help generate additional high-yielding rounds if it is determined
by the golf team that additional promotion is necessary.

The proposed Facilities paid advertising budget remains flat for FYE 2024 (compared to
FYE 2023 budget) and represents our continued investment in the long-term health of
the Weddings & Banquets services offered at The Chateau and Aspen Grove. Leads for
these venues are typically booking one to two years out, so advertising dollars spent
this year will be generating business for 2024 and 2025. Note that after dramatically
cutting back on paid advertising spending during the Covid pandemic, the Facilities
department is currently experiencing a slowdown in bookings for the upcoming summer.

Finally, the proposed Diamond Peak paid advertising budget also remains essentially
flat for FYE 2024 ($2,000 less than the FYE 2023 budget), reflecting the continuing
need to invest in awareness and branding campaigns to keep Diamond Peak’s brand
strong in the competitive Lake Tahoe ski resort market. With 14 different downhill ski
resorts to choose from in the Tahoe area, skiers and riders have many different choices
at many different price points. Diamond Peak cannot rely solely on word of mouth to
drive visitation, especially with weather impacts and the uncertainty that comes with
every future season.

ATTACHMENTS

—_—

. TABLE 1 — Marketing Operating Budget Breakout

2. TABLE 2 - History of IVGID Paid Advertising Budgets and Actuals

3. Diamond Peak and Facilities paid advertising dashboard reports with Return On
Advertising Spend (ROAS) data
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TABLE 1 - MARKETING OPERATING BUDGET BREAKOUT

2023 2024 2024 2024 2023/2024
Department |ORG/OBJECT DESCRIPTION Budget | BASELINE | PRELIMINARY | TENTATIVE VARIANCE
Golf - Champ  320-31-980
5010 Salary 29,768 32,049 32,049 32,045 2,281
5020 Other Earnings 324 270 270 270 {54}
5050 Taxes 2,407 2,587 2,587 2,587 180
5100 Retirement Fringe Ben 4,859 5,218 5,218 5,218 358
5200 Medical Fringe 8en 4,678 4,997 4,997 4,997 319
5250 Dental Fringe Ben 353 394 394 394 41
5300 Vision Fringe Ben 40 42 42 42 1
5400 Life Ins Fringe Ben 43 55 55 55 12
5500 Disability Fringe Ben 131 139 138 139 8
5600 Unemgloyment Fringe Ben 473 511 511 511 38
5700 Work Comp Fringe Ben 1,663 1,806 1,806 1,806 143
7010 Advertising - Paid 22,050 22,700 8,000 8,000 {14,050)
7415 Qperating 9,500 9,800 10,000 10,000 500
320-31-980 Total 76,290 80,567 66,067 66,067 (10,222)
Golf - Mt 320-32-980
5010 Salary 14,211 15,306 15,306 15,306 1,095
5020 Other Earnings 179 138 139 139 (40)
5050 Taxes 1,155 1,231 1,231 1,231 76
5100 Retirement Fringe Ben 2,429 2,611 2,611 2,611 182
5200 Medical Fringe Ben 2,339 2,499 2,499 2,499 159
5250 Dental Fringe Ben 177 197 ig7 157 20
5300 Vision Fringe Ben 20 21 21 21 1
3400 Life ins Fringe Ben 31 36 36 16 5
5500 Disability Fringe Ben 60 67 67 &7
5600 Unemployment Fringe Ben 223 246 246 246 23
5700 Work Comp Fringe Ben 827 893 893 893 66
7010 Advertising - Paid 14,700 15,100 5,200 5,200 (8,500}
7210 Community Relations 105 100 - - {105)
7415 Operating 4,030 4,200 5,000 5,000 870
320-32-980 Total 40,486 42,645 33,445 33,445 {7,041)
Facilities 330-33-980
4710 Investment Earnings 180 180 - -
5010 Salary 20,428 21,8564 21,864 21,864 1,436
5020 Other Earnings 601 611 611 611 10
5059 Taxes 1,697 1,809 1,808 1,809 112
5100 Retirement Fringe Ben 3,758 4,025 4,025 4,025 267
5200 Medical Fringe Ben 2,989 3,193 3,193 3,193 203
5250 Dental Fringe Ben 224 250 250 250 26
5300 Vision Fringe Ben 26 27 27 27 1
5400 Life Ins Fringe Ben 95 102 102 102 7
5500 Disability Fringe Ben 143 156 156 156 13
5600 Unemployment Fringe Ben 341 365 365 365 24
5700 Work Comp Fringe Ben 1,156 1,250 1,250 1,250 04
7010 Advertising - Paid 31,500 32,400 31,500 31,500 -
7310 Computer License & Fees 100 100 105 105 5
7415 Operating 2,095 2,200 2,095 2,095 -
330-33-980 Total 65,153 68,531 67,531 67,351 2,198
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TABLE 1 - MARKETING OPERATING BUDGET BREAKOUT

2023 2024 2024 2024 2023/2024
Department |ORG/OBJECT DESCRIPTION Budget |BASELINE | PRELIMINARY | TENTATIVE| VARIANCE
Ski 340-34-980
5010 Salary 145,838 159,009 144,060 144,060 {1,778}
5020 Other Earnings 2,423 2,226 2,226 2,226 {197}
5050 Taxes 11,763 12,783 11,611 13,611 {152)
5100 Retirement Fringe Ben 22,666 24,760 22,522 22,522 {144)
5200 Medical Fringe Ben 30,439 32,512 32,512 32,512 2,074
5250 Dental Fringe Ben 2,318 2,585 2,586 2,586 268
5300 Vision Fringe Ben 262 271 271 271 g
5400 Life Ins Fringe Ben 234 257 234 234 -
5500 Disability Fringe Ben 634 699 628 628 (6)
5609 Unemployment Fringe Ben 2,309 2,511 2,278 2,278 {31)
5700 Work Comp Fringe Ben 12,052 13,133 11,864 11,864 (188)
7019 Advertising - Paid 210,000 216,300 208,000 208,000 (2,000)
7020 Advertising - Trade 8,000 8,200 8,000 8,000 -
7210 Community Relations 27,500 28,300 38,000 38,000 10,500
7300 Computer & IT Smalt Equip 6,300 6,500 5,000 5,000 (1,300)
7310 Computer License & Fees 58,000 59,700 60,560 60,560 2,560
7340 Dues & Subscriptions 2,100 2,200 2,400 2,400 300
7350 Employee Recruit & Retain 545 600 640 640 95
7415 Operating 20,000 20,600 32,400 32,400 12,400
7460 Postage 4,725 4,900 1,000 1,000 (3,725)
7685 Travel & Conferences 16,000 106,300 7,000 7,000 {3,000)
7840 Telephone 8,901 9,900 9,900 9,900 599
340-34-980 Total 587,008 618,247 603,652 603,692 16,683
Recreation 350-48-980
5010 Salary 431,721 38,408 38,408 38,408 (3,313)
5020 Other Earnings 207 146 146 146 {61)
5050 Taxes 3,307 3,045 3,045 3,045 (262)
5100 Retirement Fringe Ben 5,209 4,509 4,509 4,509 (700)
5200 Medical Fringe Ben 7,962 8,248 8,348 8,348 386
5250 Dental Fringe Ben 589 626 626 626 36
5300 Vision Fringe Ben 69 67 67 67 {2)
5400 Life Ins Fringe Ben 55 43 43 43 {12}
5500 Disability Fringe Ben 144 119 119 119 {25)
5600 Unemployment Fringe Ben 685 622 622 622 {63)
5700 Wark Comp Fringe Ben 1,120 1,047 1,047 1,047 {73)
7010 Advertising - Paid 1,000 1,000 1,000 1,000 -
7415 Operating 9,900 10,200 10,200 10,200 3060
350-48-980 Total 71,968 68,180 68,180 68,180 {3,788)
Tennis 380-45-980
7010 Advertising - Paid 1,050 - 1,000 1,000 {50)
7415 Operating 4,100 - 4,000 4,000 {100)
380-45-980 Total 5,150 - 5,000 5,000 {150)
|  Grand Total 846,056 878,171 843,916 843,736 {2,320)
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