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Incline Village General Improvement District
Management’s Discussion and Analysis
For the Fiscal Year ended June 30, 2020

This section of the Incline Village General Improvement District’s IVGID’s) Comprehensive Annual
Financial Report (CAFR) presents a natrative overview and analysis of the District’s financial activities for the
fiscal year ended June 30, 2020. We encourage readers to consider the information presented here in
conjunction with the transmittal letter, financial statements and notes to gain a more complete picture of the
information presented therein.

FINANCIAL HIGHLIGHTS

Financial highlights based on Government-wide Financial Statements, for the year ended June 30, 2020:

e  The District’s net position as of June 30, 2020 was $158.20 million and reflects an increase in net
position of $5.23 million over the prior year. Of this amount, a total of $36.46 million (unrestricted
net position) is available to meet the District’s future obligations, including future planned capital
projects.

3.85 million (to $79.50 million)

¢ The net position if the District’s governmental activities increa
$1.39 million (to $78.70

and the net position of the District’s business-type activities
million).

The Distx:ict’s General Fund reported an ending fun , of $4.63 million,

£$5.22 million including Utlity
s outstanding totaling $1.14 million.
ring the fiscal year.

The Distrdct retlred 5884 988 m bond pnncl

ENTS

OVERVIEW OF THE BASIC FINANCIAL STATE

This discussion and ana1y31s 18 mtended to setve as an-introduction to the District’s basic financial statements

which consists of the followmg
. Govermnent wide ﬁnanc1a1 statements
¢ Fund financial staternggts L
e  Notesto the financial étatémeﬁts
This report also contains other Sﬁpplementary Information in addition to the basic financial statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District finances in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the District’s assets and liabilities and deferred
inflows/outflows of resources, with the difference reported as ner position. Over time, increases or decreases, in
net position, may serve as a useful indicator of whether the financial position of the District is improving ot
deteriorating.

The Statement of Activities presents information showing how the District’s net position changed during the
fiscal year. All changes in net position are reported as soon as the undetlying event occurs regardless of the
timing of the related cash flows. Thus, revenues and expenses are reported in this statement for some items



Incline Village General Improvement District
Management’s Discussion and Analysis
For the Fiscal Year ended June 30, 2020

(Continued)

that will only result in cash flows in future fiscal periods. For example, the vacation wages liability recognizes a
current cost while payment is in the future.

Both of the government-wide financial statements (Szatement of Net Position and Statement of Activities) distinguish
functions of the District as either governmental activities or business-type activities. The governmental
activities of the District include administration, recreation and internal service activities. These are supported by
general tax revenues, facilities fees assessed on properties within the District as well as chatges for services. The
business-type activities of the District include utility (water, sewer and solid waste) activites that reflect
enterprise operations where a fee for service typically covers all or most of the costs of operations including
depreciation and debt service.

Fund Financial Statements

rces that have been
emonstrate compliance with
monstrate fiscal accountability.

funds and proprietary funds.

A fund is a grouping of related accounts used to maintain control over fiscal r
segregated for specific activities. The District uses fund accounting to ensur
financial-related legal requirements; as such, the principal role of a fund 1
All of the funds of the District can be divided mto two categoties: go

Governmental funds are used to account for essentially the same fanctions report Lovernmental activities in
the government-wide financial statements. However, unlike th ernment-wide financial statement, the

governmental fund financial statement focuses on neat-ter: ow and outﬂow of spendable resources, as well

pecial Revenue fund, Community
«as well as the Beach Special Revenue,

governmental activities.

The District adoptsan annual budget for each of its governmental funds. A budgetary comparison is provided
in order to demonstrate compliance with the approved budget. The budgetary comparison for the District’s
General Fund and Special Revenue Funds is provided as part of the basic financial statements. Budget
compatisons for each of the individual governmental funds are provided as part of the Supplemental
Information section of the CAFR.

Proprietary funds. The District operates two types of proprietary funds. Enterprise funds are used to report the
same functions presented in business-type activities in the government-wide statements. The District uses
enterprise funds to account for its Utility Fund. Internal Service flﬂldf are an accounting device used to
accumulate and allocate costs internally among the District’s various functions. The District uses an internal
service fund to account for its maintenance of its fleet of vehicles, buildings maintenance, and engmneering
functions. The Internal Service Fund is classified as governmental-type activities in the government-wide
statement since the most substantial users of these services are activities supported through the District’s
governmental funds.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
supplementary information concerning the District. As a required supplementary schedule the District has
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prepared a schedule for its Multi-Employer Retirement Plans. Additional supplementary information is
provided related to individual funds, providing more detailed budget-to-actual comparisons. These schedules
indicate compliance with budgetary constraints and management directives to enhance accountability at the
fund and function level. The supplementary information provides schedules to report revenue and expenditure
results according to the format required by the State of Nevada Department of Taxation, Local Government
Division. In addition, selected statistical information is provided on a five ot ten-year basis, as available, for
trend and historical analysis. This information addresses a number of the major revenue sources of the District
including the Recreation and Beach Facility Fee.

GOVERNMENTAL-WIDE FINANCIAL ANALYSIS

The District’s assets exceeded hiabilities and deferred inflows of resources by $1
The largest portion of net position (76.7%) reflects net investment in capital
equipment, construction in progtess less accumulated depreciation and ben
District uses these capital assets to provide setvices to citizens; therefo
spending. Although the investment in capital assets is reported net o
repay this debt must be provided from other sources, since capi
liabilities.

0 million at June 30, 2020.
(e.g., land, buildings,

at are still outstanding). The
¢y are not available for future

e resources needed to

to liquidate these

Incline Village Gener: ment District

Net

Total

Governmental Activities
Assets 2020 2019 2019 2020 2019
Current and Other assets $ 23,052,597 § 8,207,132 $ 37,709,236 $ 26,418,555
Long Term assets 3,983,781 5,843,463 5,843,737 12,499,854
Net Capital Assets 59,204,694 g .158,284 126,491,997 126,798,059
Total Assets 86,241,072 83,803,898 " © 208.881 170,044,970 165,716,468
Liabilities
Current liabiues 5,733,598 7 . 9 5 7,293,502 7,293,512
Long-term labilities <& i 63£85 3 084,938 4,309,916 3,216,621
Total Liabilities S 6497983 = 900,603 11,603,418 12,510,133
Deferred Inflows of Resources :
Deferred inflows 243,026 0 242 584 - 243.026 242,584
Net Position :
Net investment in capital assets 58,073,008~ 56,147,092 " ,202,365 64,549,358 121,275,373 120,696,450
Restricted it : 1;‘42,1 35 136993} 322,895 316,611 465,030 453,604
Unrestricted .2 o 21,285,620 19,371,388 15,172,503 12,442,309 36,458,123 31,813,697

Total Net Position 5 79,500,763 _$ 75,655,473 $ 78,697,763 § 77,308,278 $ 158,198,526 § 152,963,751
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Incline Village General Improvement District

Change in Net Position

Governmental Activities Business-type Activities Total
2020 2019 2020 2019 2020 2019

Revenues
Program Revenues:

Charges for services $ 19,806,964 § 23,715,593 $ 12,564,466 § 12,785,742 $ 32,371,430 ¢ 36,501,335

Operating grants 17,000 17,000 - 1,440 " 17,000 18,440

Capital grants and contabutions 1,637,399 267 - B 1,637,399 267
General Revenues:

Ad valorem tax 1,722,896 1,622,486 - 1,722,896 1,622,486

Consolidated tax 1,719,933 1,690,222 - 1,719,933 1,690,222

Facility Fees (Assessed) 6,740,884 6,756,410 - 6,740,884 6,756,410

Unrestricted investment earnings 587,208 563,685 298,225 282,484 885,433 846,169

Other 147.862 204,245 (130.244) 15.066 17,619 219311

Total Revenues 32,380,146 34,569.908 12,732,448 13,084,732 45.112.594 47.654.640
Expenses

General Government 4,098,751 4,194,237 4,098,751 4,194,237

Intemal Services 2,777,879 3,306,507 2,777,879 3,306,507

Utility - 11,387,963 11,387,963 10,554,488

Community Services 19,322,183 20,345,198 19,322,183 20,345,198

Beach 2.001.783 2,142.259 - 2.001.783 2142259

Total Expenses 28.200.596 29,988.201 11,387,963 10,554,488 39.588.559 40,542,689
Excess Revenue (Expenses) 4,179,550 4,581,707 85 2,530,244 5,524,035 7,111,951
Transfers In (Out) (45,000) (120,000) 0 120,000 -
Changes in Net Position 4,134,550 4,461,707 2,650,244 7,111,951
Beginning Net Position, as reported 75,655.473 71,073.766 278 74,778.034 145,851,800
PriorPeriod Adjustment (289,260) 120,000 (120,000 -
Beginning Net Position, as adjusted 75.366.213 ¥ 71,193,766 .03 145.851.800 .
Ending Net Position $ 79,500.763 _$ 75,655473 $ 158,198,526 § 152.963.751

Governmental-wide Financial Analysis (

Governmental activities increased the Dis
30, 2020 conttibuted $4.13 million toward en

2019
Property taxes : 5% $ 1,622,486 5%
Combined taxes - 1,719,933 5% 1,690,222 5%
Charges for Services -Community Service 15,563,563  48% 17,748,644  51%
Chatges for Services = Beach 1619,582 5% 1492687 4%
Chatges for Services - Internal Services 2,623,819 8% 4,474,262 13%
Facility Fees = Community Services 5,774,067  18% 5781,289  17%
Facility Fees- Beach 966,817 3% 975121 3%
Operating Grants 17,000 0% 17,000 0%
Capital Grants 1,637,399 1% 267 0%
Unrestricted investment earnings 587,208 2% 563,685 2%
Miscellaneous revenmes 387,724 1% 204,245 0%
Total general fevenues $ 32,620,008 100% r;S 34,569,908 100%

The facility fee, assessed on parcel owners, is the most stable of the revenue streams for the District. The
facility fee is assessed by the District for recreation and beach privileges and is collected by Washoe County

Assessor’s office through the real property quarterly billing process. For 2019-20 the District assessed

$5,783,115 in Community Services facility fees and $968,500 in Beach facility fees.
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IVGID Facility Fees

District
Per Eligible Parcel Total Assessment Roll Assessed

Fiscal Community Community Recreation

Year  Beach Services Beach Services Facility
2019-20 $ 25 3 705  $968,500 $5,783,115 $ 6,751,615
2018-19 125 705 969,500 5,788,050 6,757,550
2017-18 125 705 969,500 5,776,770 6,746,270
2016-17 100 730 774,400 5,972,860 6,747,260
2015-16 100 730 774,300 5,972,130 6,746,430

Governmental-wide Financial Analysis (continued)

Total governmental activities include the General Fund which provides District administration, Internal
Services, and Recreation and Beach programming, capital projec i ‘Expendimres in the
General Fund decreased slightly year-over-year due to cost-s
in response to the COVID-19 pandemic which forced curtail
Cost-savings were achieved through hiring freezes, furlo
essential discretionary expenditures. Internal services exp ,
over-year, particulatly in Building Maintenance, and elimination of the Dis
Community Services Recreation expenditures reflect an increa: % over prior year due primarily to
timing of capital project expenditures off-setting operating expeh liture reduction related to activities impacted
by COVID-19. Similatly, expenditures within the District’s Beach activities reflect a reduction from prior year
due to reduced staffing levels and expenditur in th 'fourth uarter of the fiscal year.

ict’s Workers’ Compensauon Fund.

10
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Incline Village General Improvement District
Governmental Activities Functional Expenses

2020 2019
Manager 407,666 $418,829
Trustees 168,531 175,882
Accounting 914,959 884,240
Information Services 735,979 828,368
Risk Management - 137,019
Human Resources 882,543 682,394
Health & Wellness 33,532 28,816
Community & Employee Relations 118,664 194,398
Administration 537,961 583,203
Depreciation 306,683 261,088
Total General Government $ 4,106,518 '$ 4,194,237
Fleet $1,111,184 $1,146,886
Engineering 639,450 631,999
Buildings Maintenace 873,185 1,022,743
Works Compensation - 504,879
Total Internal Services $2,623,819 $ 3,306,507
Championship Golf 4,695,490 $4,985,709
Mountain Golf 2,553,509 1,155,483
Facilities 541,336 678,964
Ski 7,804,235 9,098,677
Recreation and Community Programming 2,434,387 2,634,298
Parks 2,711,215 1,082,530
Tennis 476,651 302,493
Recreation Adminsitration 483,406 407,144
Total Community Services 21,700,229 $20,345,198
Total Beach $ 1,846,693 $2,142,259

Business-type activities: Business-type activities increased their net position by $1,389,485 over the past fiscal
year. The Utility Fund historically has little fluctuation in its activity from yeat-to-year, and as an essential
service (water, sewer and solid waste) was somewhat insulated from operational impacts related to the COVID-
19 pandemic. The Utility Fund’s increase in net position continues to result largely from utility rate revenues
collected in support of a major pending capital project to replace sections of the effluent pipeline. Capital
expenditures for the year were $1,657,757, while depreciation expense was $3,370,510. Principal reduction on
bonds was $509,678.

FINANCIAL ANALYSIS OF DISTIRICT FUNDS

The District uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental Funds: The focus of the District’s governmental funds is to provide information on cutrent
inflows, outflows, and balances of resources. Such information is useful in assessing the District’s financing
requirements. In particular, unassigned fund balance of $3,568,844 may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year. At the end of the fiscal year, the
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District’s General Fund balance increased to $4,630,149, with $159,611 non-spendable, and $1,359,737
restricted for pending property tax settlement. This results in an unassigned fund balance as of June 30, 2020
of $3,110,801.

The District’s recreational programming is conducted under two activities; they are Community Services and
Beach. As a result of a deed restriction, a distinct constituency is served by the Beach fund and thus its inflows
and outflows are measured separately to demonstrate compliance. The Community Services Special Revenue
Fund Balance increased to $15,108,742. The Beach Special Revenue Fund Balance increased to $2,5191,632

Budgets ate adopted for all governmental funds on a modified accrual basis. The focus of this basis 1s to
capture transactions based on current financial resoutces. Increases and decreases in financial resources are
recognized only to the extent that they reflect near-term inflows or outflows of cash.

General Fund Budgetary Highlights

; however a $300,000 transfer
surance balances re-allocated to

General Fund functional expenditures performed better to budget by $1,1
was recorded representing the last allocation of Workers” Compensati
other funds. This results in a net change in fund balance of §864,565:

(Narrative for budget to actual results)

t District Capital Assets, Net

Business-Type Activities Total
: 2020 2019 2020 2019

Land - Governmental Activitics LS 17,290328 § H16971.753 B - 0§ 17290328 § 16,971,753
Contuction in Popress - Governmental Activities 2,974,576 2,157,103 - 2,974,576 2,157,103
Land - Utllity Activities g .3 - 6,715,544 6,715,544 6,715,544 6,715,544
Construction in Progress - Utlity Activities . - 1,607,772 1,418,052 1,607,772 1,418,052
Buildings 2nd Improvements ; . 940929 913,462 - 940,929 913,462
Equipment and Vehicles : 1914,477 1,647,472 - 1,914,477 1,647,472
Internal services equipment furniture and fivtures - 253,869 233,869 - 253,869 253,869
Utility service infrastructure : - 114,599,557 113,807,857 114,399,557 113,807,857
Utility buildings and mprovments - 15,596,832 15,503,863 15,596,832 15,503,863
Utlity equipment, furnituse and fixtures : - 3,882,231 3,696,213 3,882,231 3,696,213
Community services buildings and improvements : 67,284,042 64,695,501 - 67,284,042 64,693,501
Community services equipment, forpiture and fxnires 12,351,356 11,942,698 - 12,351,356 11,942,698
Beach buildings and mmprovments : 4,974,831 4,957,906 - 4,974,831 4,957,906
Beach equipment, furniture and fixtures - 610,456 569,383 - 610456 569,383
Total Cost R 108,504,865 @ 104,109,147 142401936 © 141,141,529 250996,801 1 245,250,676
Accumulated Depreciation 49,390,170) (46,469,372) (75,114,631) (71,983,243) (124,504,802) (118,452,617)
Capital Assets, Net $ 59,204,695 § 57,639,775 $ 67,287,304 S 69,158,284 $ 126,491,999 $ 126,798,059

Long-term debt: At the end of the current fiscal year, the District had total bonded debt outstanding of
$5,221,938, including $4,084,038 in outstanding Utility Revenue Bonds and $1,137,000 in outstanding
Recreation Bonds. Of the total amount of long-term debt outstanding, $4,285,637 comprises debt backed by
the full faith and credit of the District, with the source for repayment being revenues from charges for services
(including assessed facility fees). The remainder of the District debt, $936,301, represents bonds secured solely
by specified utility rate revenue sources.
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Long-term liability activity for the year ended June 30, 2020 was as follows:

Beginning New - Principal Ending
Balance Issues Paid Balance

Governmental Type Activities:
Bonds Payable;
Recreation Revenue Supported § 1,498,000 § - $ 361,000 $ 1,137,000
Business Type Activities:
Bonds Payable;
Utility Revenue Supported 4,608,926 - 523,988 4,084,938
Total $ 6,106,926 $ - $ 884,988 $ 5,221,938

Readers desiring mote information, with respect to the District’s debt, should see Note 8 to the financial

statements.

The District may borrow money and incur or assume indebtedness as prowded in] evada Revised Statutes,
Chapter 318, Section 277, so long as the total of all such indebtedness (but exclud.tng revenue bonds and
special assessment bonds) does not exceed an amount equal? percent of the total of thelast assessed
valuation of taxable property. ’ :

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS’
PENDING

REQUEST OF INFORMATION

This financial report is des1gned to prov:tde a general ew of the District’s finances for all interested
parties. Questions concetning the information provided in this report ot request for additional financial
information should be addressed to the Director of Finance, 893 Southwood Boulevard, Incline Village,
Nevada, 89451. This reportwﬂl also be avaﬂable on the D1stnct s website at www.yourtahoeplace.org.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF NET POSITION
JUNE 30, 2020

ASSETS
Cash and cash equivalents
Short term investments
Receivables:
* Accounts receivable, net
Interest on investments
Taxes and Fees from Washoe County
Grants Receivable
Due from other governments
Inventories
Prepaid items
Long term investments
Restricted assets:
Restricted Deposits
Capital assets:
Land
Construction in progress .
Buildings, Structares, Improvements, Infrastructure,
Equipment and Vehicles, net of accumulated depreciation
Total assets

LIABILITIES

Accounts payable
Accrued personnel costs
Accrued interest payable
Due to other governments
Uneatned revenue
Noncurrent liabilities:

Due within one year

Due in more than one year

Total liabilities

DEFERRED INFLOW OF RESOURCES
Deferred Inflow

NET POSITION
Net investment in capital assets
Restticted

Unrestricted
Total net position

The notes to the financial statements are an integral part of this statement.

Primary Government

Governmental Business-Type

Activities Activities Total
$ 16,600,567 9,415,167 26,015,734
4,801,614 3,791,702 8,593,316
7,165 1,268,002 1,275,167
33,822 17,560 51,382
38,914 - 38914
371,079 12,881 383,960
466,730 - 466,730
557,257 151,327 708,584
175,449 - 175,449
3,598,620 1,537,061 5,135,681
385,161 322,895 708,056
17,290,327 6,715,544 24,005,871
2,974,576 1,607,772 4,582,348
38,939,791 58,963,987 97,903,778
86,241,072 83,803,898 170,044,970
2,215,583 355,031 2,570,614
1,587,807 444,160 2,031,967
11,235 54,080 65,315
17,517 - 17,517
1,533,456 167,926 1,701,382
368,000 538,707 906,707
763,685 3,546,231 4,309,916
6,497,283 5,106,135 11,603,418
243,026 - 243,026
58,073,008 63,202,365 121,275,373
142,135 322,895 465,030
21,285,620 15,172,503 36,458,123
$ 79,500,763 78,697,763 158,198,526

15
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2020

Program Revenues

Net (Expense) Revenue and
Changes in Net Position

Operating Capital Primary Government
Charges for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary government:
Governmental activities:
General government S 4,098,751 S - S - S - (4,098,751) S - N (4,098,751)
Community Services 19,322,183 15,563,563 17,000 1,637,399 (2,104,221) - (2,104,221)
Beach 2,001,783 1,619,582 . - (382,201) - (382,201)
Internal Services Fund 2,777,879 2,623819 ~ - (154,060) - (154,060}
Total governmental-type activities 28,200,596 19,806,964 17,000 1,637,399 (6,739,233) - (6,739,233)
Business-type activities:
Udlities 11,387,963 12,564,466 - - - 1,176,503 1,176,503
Total primary government S 39,588,559 32,371,430 17000 S 1,637,399 (6,739.233) 1,176,505 (5,562,730)
General revenues:
Property taxes 1,722 896 - 1,722,896
Combined taxes 1,719,933 - 1,719,933
Facility Fees (Assessed) 6,740,884 - 6,740,884
Untestricted investment earnings 587,208 298,225 885,433
Gain (loss) on sale of capital assets (212,679) (130,244) (342,923)
Insurance Proceeds 243 548 - 243,548
Miscellaneous revenues 116,993 - 116,993
Transfers In (Out) {45,000} 45,000 -
Total general revenues and transfers 10,873,783 212,982 11,086,765
Changes in net position 4,134,550 1,389,485 5,524,035
Net position - beginning, as previously reported 75,655,473 77,308,278 152,963,751
Prior Period Adjustment (289,260) - (289,260)
Net positions, beginning, as adjusted 75,366,213 77,308,278 152,674,491
Net position - ending 79,500,763 S 78,697,763 S 158,198,526

The notes to the financial statements are an integral patt of this statement.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2020

ASSETS
Cash, cash ¢quivalents and investments
Accounts receivable, ner
Enterest receivable on investments
‘Faxes and Tees from Washoe County
Grants receivable
Due from other governments
Toventories
Prepaid items
Restricted deposits

Total asscts

LIABILITIES AND FUND BALANCES
Liabilitics
Accounts payable
Accrued personnel costs
Due 1o othee govemments
Uneamed revenue
Total fiabilitics

Deferred Inflow of Resources
Deferved Inflow

Fund balance
Non-spendable
Restricted
Assigned
Unassigned

Total fund balance

Total habilities and fund balance

COMMUNITY

BEACH

COMMUNITY

The notes to the financial statements are an §

BEACH COMMUNITY BEACH TOTAL
SERVICES SPECIAL SERVICES CAPITAL SERVICES DEBT GOVERNMENTAL
GENERAL SPECIAL REV. REVENUE CAP. PROJECTS PROJECTS DEBT SERY. SERVICE FUNDS
S 5,504,558 S 16,724,284 S 2,646,405 S . S - S - - S 24,875,247
- 3,632 3,533 - - - - 7,165
21,821 8,358 3443 - - . - 33,822
7,446 27,154 4,614 38,914
- 371,079 B - - “ 371,079
333467 113913 19,350 - - - - 466,730
B 487,338 - - - - - 487,338
159,611 15,838 - - - - - 175,449
243027 141,134 1.000 - - - 385,161
S 6,269,630 S 17,892,930 N 2678345 S - S - S - - S 26,840,905
S 219,726 S 570,159 S 41,381 S - S - S - - S 831,266
1,176,685 310,954 27,815 - - - - 1,515454
- - 17,517 - - - - 17,517
43 1,533,413 - - - - - 1,533,456
1.596.454 2414526 86,713 - - -~ - 3.897.693
243027 369,662 - - - . - 612689
159,611 503,176 - - . - - 662,787
1,359,737 141,134 1,000 - - - - 1,501,871
14,464,432 2,540,632 - - - - 17,055,064
3.110.801 - - - - - - 3,110,801
4.630,149 15,108,742 2591632 - - - - 22.330.523
3 6,269,630 S 17,892,930 S 2,678,345 S - S - S - - ) 26,840,905
1 pact of this "
S 0.01
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
RECONCILIATION OF BALANCE SHEET FOR GOVERNMENTAL FUNDS
TO THE GOVERNMENT WIDE STATEMENT OF NET POSITION

JUNE 30, 2020
Amounts reported for governmental activities in the Statement of Net Position that are not included

in the Governmental Funds Balance Sheet (because):
Total Fund Balance for Governmental Activities S 22,330,523

General Fund:
Capital Assets, net of accumulated depreciadon, and are not financial

resources, and therefore are not reported in that fund 3,189,971

Washoe County Property Tax Litigation Settlement (1,359,736)
Community Services Fund:

Capital Assets, net of accumulated depreciation, and are not financial

resources, and therefore are not reported in that fund 51,277.416

Accrued interest, not to be liquidated from currently

available resources (11,054)
Capital Grants in Deferred Inflows due to collection beyond 60 days 369,662
Long-term liabilities, including bonds payable, are not due and payable .
in the current period, and therefore are not reported in that fund (1,118,694)
Unamortized Bond Discount, for the remaining bond liability, and
therefore not reported in the fund 5,231
Beach Fund:
Capital Assets, net of accumulated depreciation, and are not financial
resounsces, and therefore are not reported in that fund 4,672,960
Accrued interest, not to be liquidated from currently
available resources (181)
Long-term liabilities, including bonds payable, are not due and payable
in the current petiod, and therefore are not reported in that fund (18,306)
Unamortzed Bond Discount, for the remaining bond hability, and
therefore not reported in the fund 84
Internal Services Fund:
Total Net Position of this fund, as it is reported as a governmental
activity since a majority of the services are consumed by the
162,886

governmental -type activities
Net Position of Governmental Activities $

The notes to the financial statements are an integral part of this statement.

79,500,762
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2020

COMMUNITY

BEACH COMMUNITY BEACH COMMUNITY BEACH TOTAL
SERVICES SPECIAL SERVICES CAPITAL SERVICES DEBT GOVERNMENTAL
GENERAL SPECIAL REV, REVENUE CAD. PROJECTS PROJECTS DEBT SERV. SERVICE FUNDS
REVENUES
Ad valoren tages S 1,706,172 $ - s - 5 - $ - 1 - s . S 1,706,172
Personal Propeny Tax (6,724 . - B - - - 16,724
Interpovemmental:
Consohdated taxes 1,483,310 - - . - - £483310
Locat Govemment Tax Act 336,623 - . - . - 236,623
Sorvices . 335245 - - - - - 35245
Charges for Services B 15,451,762 1,619,582 - . N . 17,070,341
Fagilsty Fees . 3,724,067 966,817 . . . 6,740,884
tnterfund Services 76,558 - - - - 76,538
Operaung Grants - 17,000 - - - . - 17.000
Capital Granes - - - 1,637,399 - - 1637399
Investment inconte 432,643 126,143 28,422 - - - 587,208
AMiseelfancous 252 116412 - - - - - 116,994
‘Total revenues 3876,424 21.596.817 2611.82) 1.637.399 . - s 20725461
EXPENDITURES
GENERAL GOVERNMENT
Manager 7,666 - - . - . AD7.666
Trusrees 168.331 - - . 168,531
Accountng 395,959 - - - . - - 193959
Informaton Sercices 7339709 - N - 735979
Heman Resowrces 34,193 - - - 39,143
Heakth & Wellness 33,332 - - - - 33,532
Communsy & Employee Refabons 118664 - - - HE 664
Adowmistraton 337901 - - - - 337,961
Central Seevices Cost Mlocation Income - - - - - -
Capiral Qutlay 279,424 . - - 279,424
RECREATION
Champronslup Golf - 4.255,618 - 4,255,618
Mountan Golf' N 968,547 - - - -
Eaciiies . 169,752 - - - 469,752
St . 7,011,524 - . . . 7,011,524
¢ v Prog 5 and Rec Center - 2,189,572 B . . 2,180,572
Packs - 766,403 - - - - 766,403
Tenms - 242,873 - - - 292873
Recreatian Admuaustrition 360,555 - - . - 360,535
Beach . L7383 1,758,394
Capital Quitay
Champonship Golf - 439.872 - 39472
Mountam Golf - - 1592962 - - 1,592,962
Fachnes - - 71,584 B - - 71,384
Ske - - 792,711 - - - 792711
[ y Programmng and 1 Conter - - . 241,813 . - - 214815
Parks - - 1,944,812 - L4812
Tennus - - - 233778 - - . 233,178
Receeanon Admimsteanon - - 261,50%) - B - (261503}
Beacls - . - - B2.009 . - #2,009
Delst Service
Panopal - B - - 335,188 3812 361,000
interest - . - - - 29,166 477 29.643
Total expeadinures 2711839 16,256,844 4,738,394 30392,031 82009 384354 6,289 26,358,780
Excess revenues (expendiures) 1,164,565 5330973 856,427 (3:421.632) (82,409) (384,354) 6.289) 3466681
OTHER FINANCING $OURCES:
Safe of Capural and Intangble Assets - 41,639 - - R N . 44,639
Yasurance Proceeds 243,548 - - - - - 243548
Transfers Ja Out) - Facluy Fees for Capatal Expendnure (3.421,632) (82.009) 3,421,632 42004 - - -
Transfers In (Qui} - Pacility Fees for Debr Service - (384,359) 6,289) - 383,354 G289 -
Fransfees 1n (Ouwi} - From (for) OQtler Sources (300.000) 241,873 13,425 - , - - LIS.000)
Net change m fund salance #64.563 2464.049 781.234 - - - 3,709,868
Fund balance, July 1 as previously seporned 3,765.586 13,333,953 1,810,378 B - . - 18,909,917
Paor penod adjpstment - £289.260) {289.260)
Fund Balance, July 1, as sdmsted 3,765,586 13.04.1,693 1,810,378 - “ - - 18,620,657
Fund balance, June 30 S 4630158 S 1510843 S 2391632 S - S -8 S - S 22,330,525

“The notes to the finunenl statements are an mtegral paa of dus statement,



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES FOR THE GOVERNMENTAL FUNDS

TO THE GOVERNMENT WIDE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Amounts reported for governmental activities are different because the Governmental Funds account for
a flow of resources while the Statement of Activities is on a full accrual basis of accounting:

Total Net Change in Fund Balance for Governmental Funds ) 3,709,868
General Fund:
Capital Assets acquired duting the year and capitalized
Depreciation expense for the fiscal year 3 ;
Net book value of assets sold (2,854)
Washoe County Property Tax Litigation Settlement (1,359,736)

Community Services Fund:
Capital Assets acquired during the year and capiralized
Depreciation expense for the fiscal year
Net book value of assets sold
Principal paid on long-term liabilities, including bonds payable 355,188

Beach Fund:
Capital Assets acquired during the year and capitalized 82,009
Depreciation expense for the fiscal year
Net book value of assets sold
Principal paid on long-term liablities, including bonds payable

Internal Services Fund: ’
Total Change in Net Posidon of this fund, as it is reported as a governmental

activity since a majority of the services are consumed by the

governmental -type activities (154,059)
Change in Net Position of Governmental Activities S 4137943

The notes to the financial starements are an integral part of this statement.



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

REVENUES

Ad valorem taxes
Personal Property Tax
Intergovernmental:

Consolidated 'T'ax

Local Government Tax Act
Investment carnings
Miscellancous

‘T'otal revenues

EXPENDITURES
GENERAL GOVERNMENT:
Manager
Trustees
Accounting
Information Services
[ luman Resources
[{ealth and Wellness
Communications
Administration
Central Services Cost Allocation Income
Capiral Outlay
Total expenditares

Bxcess (deficiencey) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Sale of capital assots
Contingency
Operating Transfers (Out)
T'otal other financing sources (uses)

Net change in fund balance
ffund balance, July 1

Fund balanee, June 30

The notes to the fimancial statements are an integral part of this statement.

Budgeted Amounts
Original Final Actual Variance
S 1,697,807 S 1,697,807 S 1,706,172 S 8,365
12,000 12,000 16,724 4,724
1,490,692 1,490,692 1483310 (7,382)
249,000 249,000 236,623 (12,377)
201,000 201,000 432,643 231,643
2,400 2,400 952 (1,448)
3,652,899 3,652,899 3,876,424 223525
456,289 456,289 407,666 48,623
216,420 216,420 168,531 47,889
958,297 958,297 395,959 562,338
1,073,697 1,073,697 735979 337,718
974,317 974,317 34,143 940,174
45376 45376 33,532 11,844
216,673 216,673 118,664 98,009
474,855 474,855 537,961 (63,106)
(1,367,400) (1,367,400) - (1,367,400)
686,445 686,445 279,424 407,021
3,734,969 3,734,969 2,711,859 1,023,110
(82,070) (82,070) 1,164,565 1,246,635
{145,000) (145,000) - 145,000
{561,800) (561,800) (300,000) 261,800
(706,800) {706,800} (300,000 406,800
(788,870) (788,870) 864,565 1,653,435
3,093,112 3,093,112 3,765,586 672474
S 2,304,242 S 2,304,242 S 4,030,151 S 2,325.909
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

COMMUNITY SERVICES SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2020

REVENUES
Charges for Services
Championship Golf
Mountain Golf
Facilities
Ski
Community Programming and Recreation Ceater
Parks
Tennis
Reereation Administration
Subtotal Charges for Services
Iacility Fees
Intergovernmental Services
Interfund Services
Operating Grants
Capital Grants
Envestment income
Miscetlancous - other
Total revenucs

EXPENDITURES

COMMUNITY SERVICES OPERATIONS:
Championship Golf
Mountain Golf
Facilities
Ski
Community Programming and Recreation Center
Parks
Tennis
Recreation Administration
COMM. SERVICES CAPITAL OUTLAY
Championship Golf
Mountain Golf
Facilities
Ski
Community Programming and Recreation Center
Parks
‘Tennis
Reereation Administration
COMM, SERVICES DEBT SERVICE

Principal

Interest

Total expenditures

Hixcess (deficiency) of revenues over expenditares

OTHER FINANCING SOURCES {(USES)
Sale of assets
[nsurance Proceeds
Operating Transfers In
Operating Transfers (Qut) - Capital Projecrs
Operating T'ransfers (Our) - Debt Serviee
“Toral other financing sources (uses)

Net change in fund balance

Fund Balance, July 1, as previously reported
Prior Year Adjustrnent

ffund Balance, fuly 1, as adjusted

Pund balance, june 30

The notes to the financial starernents are an integral part of this statement.

Budgeted Amounts
Qriginal Final Actual Variance
S 4516321 5 4,516,321 4,037,096 (479,225)
678,573 678,573 490,798 12,225
420,793 420,793 361,890 (58,903)
9,222,320 9,222 320 9,781,499 559,179
1,285,209 1,285,209 1,004,900 (280,309
62,178 62,178 32,505 (29,673)
156,100 156,100 133,786 (22,314)
(748,600 {748.600) (590.712) 157,888
15,592,804 15,592,894 15,451,762 (141,132
5,783,115 5,783,115 5,774,067 (9,048)
23,400 23,400 35,245 11,845
98,210 98,210 76,558 (21,652)
17,000 17,000 17,800 -
623,800 623,800 - (623,800)
50,000 50,000 126,143 76,143
110,361 110,561 116042 5,681
22298 78 22,298,780 21,596,817 (701.963)
4,703,639 4,703,639 4,253,618 448,021
1,027,877 1,027,877 960,547 67,330
549,035 549,035 469,752 79,283
7,565,368 7,565,368 7,011,524 553,844
2,475,123 2,475,123 2,189,572 285,551
891,279 891,279 766,403 124,877
270,423 270,423 242,873 27,550
444,071 444,071 360,555 83,516
653,200 - .
2,420,700 N . -
180,400 - - -
2,770,850 - - .
468,650 - - -
1,028,752 - - -
1,363,950 - - -
355,188 - - -
29,166 - - -
27,197,671 17,926,815 16,256,844 1,669.971
(4,898.891) 4,371,965 5339973 968,008
. - 4639, 44,639
300,000 300,000 243,548 (56,432)
561,800 561,800 241,875 (319,925)
- (8,886,502) (3,421,632) 5,464,870
- (384.354) {384.354) -
861,800 {8,409,056) (3.275.924) 5133132
(4.037.091) (4.037,091) 2.064,049 6,101.140
13,183,167 13,183,167 13,333,953 150,786
- . (289.260) (289,260)
13,183,167 13,183,167 13,044,693 (138474)
S 9.146,076 S 0,146,076 15,108,742 5,962,660




BEACH SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2020

REVENUES
Charges for Services
Beach
Facility Fees
Investment carnings
Total revenues

EXPENDITURES

BEACH RECREATION:
Beach - Operations
Capital Qutlay
Debt Service

Principal

Interest

Total expenditures

Iixcess {deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Sale of capital assets
Operating Transfers In
Operating Transfers (Out) - Capital Projects
Operatdng Transfers (Qut) - Debt Service
T'otal other financing sources (uses)

Net change in fund balance
l'und Balance, July 1

FFund balance, June 30

The notes to the financial statements are an integral part of this statement,

Budgeted Amounts
Original Final Actual Variance
S 1,488,800 S 1,488,800 S 1,619,582 130,782
968,500 968,500 966,817 (1,683)
22500 22,500 28,422 5,922
2,479,800 2,479,800 2,614,821 135,021
2,109,190 2,109,190 1,758,394 350,796
990,050 - - -
5812 - - -
477 - - -
3,105,529 2,109,190 1,758,394 350,796
(625,729) 370,610 856,427 485,817
. ) 125 13,125
- (990,050) (82,009) 908,041
b (6,289) {6,289) -
- {996,339) (75,173) 921,166
(625,729) (625,729) 781,254 1,406,983
1,749,171 1,749,171 1,810,378 61,207
S 1,123,442 S 1,123,442 S 2,591,632 1,468,190
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

PROPRIETARY FUNDS
STATEMENT OF NET POSITION
JUNE 30, 2020
Busincss - type
Activities Governmental
Enterprise Activities
Utility Internal
Fund Services Fund
ASSETS

Current assets:
Cash and cash cquivalents
Short term investments
Accounts receivable
Interest receivable
Grants receivable
Inventories
Yotal current asseis
Noncurrent assets:
Investments - long-term
Contractual deposits
Restricted deposit for debt service reserve
Restricted for TRPA Deposits

Capital Assets
Land
Construction in progress
Buildings and strucrures
improvements and Infrastructure
Fquipment and vehicles
"T'otal capital assets
1ess: accumulated depreciation
“Total capital assets (net)

Total noncurrent asseis

‘T'otal assers

LIABILITIES
Current linbilities:
Accounts payable
Accrued personnel costs
Accrued interest payable
Uncarned revenue
Current maturities of long-term debr

Total cucrent liabilitics

Non-current Habilities:
Non-cuerent long term debt

"T'otal liabilities

NET POSITION
Net investment in capital assets
Restricted
Unrestricted

Toal nee position

‘T'he notes to the financial statements are an integral part of this statement.

S 0415167 S 125554
3,791,702 -
1,268,002 .

17,560 -
12,881 -
151327 69.919
14.656.639 195.473
1,537,061 B}
100 -
229,223 -
93,572 -
1.859.956 -
6,715,544 -
1,607,772 .
15,596,832 -
114,599,557 -
3882231 253 869
142,401,936 253,869
(75,114,633) (189.522)
67.287.303 64,347
69.147.259 64347
$3.803.808 259.820
355,031 24,581
444,160 72,383
54,080 -
167,926 .
538,707 -
1,559,904 96,934
3,546,231 -
5,106,135 96.934
63,202,365 64,347
322,895 -
15,172,503 98,539
S 78697763 S 162,886
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED JUNE 30, 2020

Business - type

Activitics Governmental
Enterprisc Activities
Utility Internal
Fund Services Fund
OPERATING REVENUES
Sales and fees S 12,396,967 S -
Interfund services 167,490 2,623,819
Tutal operating revenues 12,564,466 2,623,819
OPERATING EXPENSES
Wages and benefirs 4,151,482 1,976,675
Cost of goods sold 4,815 -
Services and supplies 1,996,002 763,514
Defensible Space 97,876 -
Central Services Cost 353,700 -
Insurance 185,410 13,686
Utilities 894,515 11,442
Professional fees 221,815 -
Depreciation 3370510 12,561
Total operating expenses 11,276,125 2,777,878
Operating income 1,288,341 (154,059)
NONOPERATING REVENUES (EXPENSES)
Investment camings 298,225 -
Loss on sales of assets (130,244) -
Interest on bond debt (111.838) -
‘T'otal nunoperating revenucs (expenses) 56,143 -
Income before transfers and conteibutions 1.344.484 {(154.059)
Transfer In (Our) 45,000 -
Change in ner position 1,389,484 {154,059)
T'otal ner position, july 1 77,308,278 316,945
‘Total niet position, june 30 S 78,697,762 S 162,886

The notes to the financial statements ase an integral part of this statement.



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2020

CASH FLOWS FROM
OPERATING ACTIVITIES
Receipts from customers and users
Receipts from interfund services provided
Payments to supplicrs
Paysents o employees
Net cash provided {used) by
operating activities

CASH FLOWS FROM NON-CAPITAL
FINANCING ACTIVITIES
Transfer (to) from other funds
Net cash provided (used) by non-capital
financing acrivities

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Acyuisition of eapital assets
Costs from sale of assers
Payments on capital debrt
Capital contributions
Interest expense

Net cash provided {used) by capital
and related financing activities

CASH FLOWS FROM
INVESTING ACTIVITIES
Restricted investments released (increased)
Investments purchased
Long-term investments marured
Investment earnings

Net cash provided (used) by
investing activitics
Net change in cash
and cash equivalents

Cash and cash equivalents, july 1

Cash, cash equivalents and investments, June 30

Business - type

Activities Governmental
Enterprise Activities
Utility Internal
Fund Services Fund
S 11,296,891 S -
167,499 2,623,819
(3,550,429) (833,980)
(3.707322) (1,904,322)
4,206,639 (114,483)
45,000 .
45,000 -
(1,657,787) -

(130,244)

(523,988) -
{2,382,658) -
(5,328,763) -

(17.560) -
(5,346,323) -
(3,477,343) (114,483)
4,366,202 435,837

N 8388859 S 321,354

(Continued)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS JUNE 30, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Repotting Entity

The Incline Village General Improvement District (the “District”) operates under provisions of the
Nevada Revised Statutes (NRS), Chapter 318. Under the law, this General Improvement District has
been granted authority by Washoe County to provide water, sewer and solid waste setvices, and
recreational facilities and programs for the benefit of individuals owning property or residing within
its geographical boundaries. The unincorporated rural areas of Incline Village and Crystal Bay,
Washoe County, Nevada are within these boundaries.

The District is governed by a board of five publicly elected trustees. The District 1s not included in
any other governmental reporting entity. The District is a legally separate government and it is
fiscally independent of any other governmental entity. The District is not financially accountable for
any other entity.

B. Basic Financial Statements - Government-wide financial statements

The government-wide financial statements (the statement of net position and the statement of
activities) report information on all of the activities of the District.

In the government-wide Statement of Net Position, the governmental activities column is presented
on a consolidated basis, and is reflected on a full accrual, economic resoutce basis that recognizes all
long-term assets and receivables as well as long-term debt and obligations. The District’s net
position is reported in three parts —net investment in capital assets, restricted; and unrestricted.

The government-wide Statement of Activities demonstrates the degree to which the direct expenses
of a given function are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues include charges to customers who receive a
direct benefit from goods or services. Grants and contributions ate restricted to meeting the
operational or capital requirements of a function. General revenues reflect items that are not
included as either program revenue or grants and contributions. The Statement of Activities reduces
gross expenses (including depreciation) by related program revenues and grants.

C. Basic Financial Statements - Fund financial statements

The financial transactions of the District are reported in individual purpose based fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts that
comprise its assets, liabilities, deferred inflows and outflows, fund equity, revenues and
expenditures/expenses. Separate financial statements are provided for governmental funds and
proprietary funds. The District has no fiduciary funds. Major funds for each fund type are presented
as separate columns in the fund financial statements.

D. Measurement Focus/Basis of Accounting — Fund financial statements

The measurement focus describes the types of transactions and events that are reported in a fund’s
operating statement. Basis of accounting refers to the timing of revenues and how
expenditures/expenses are recognized in the accounts and reported in the financial statements. Basis
of accounting relates to the timing of the measurements made, regardless of the measurement focus

applied.



Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the cutrent period.
For this purpose, the District considers revenues to be available if they are collected within 60
daysunder the accrual basis of accounting.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund’s principal ongoing operations. Operating expenses include
the cost of sales and services, administration and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and expenses.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been
incurred and all other eligibility requirements have been met. The Proprietary funds utilize the
accrual basis of accounting.

The District’s internal services are presented in the proprietary fund’s financial statements. The
principal users of Internal Services (Fleet, Engineering and Buildings) are the District’s utility and
recreation program activities. All Internal Services are considered a governmental - type activity for
the Government-wide financial statements. The majority of utilization of internal services is by the
Utility Fund, Community Services and the Beach funds. The effect of inter-fund activity has not
been eliminated from the Government-wide financial statements.

The District uses the following funds (all considered Major):
Governmental Funds -

General Fund - is the general operating fund of the District. Itis used to account for all financial
resources except those required to be accounted for in another fund. The General Fund’s primary
function is to provide general administration for all other functions.

Community Services — providing recreation to approximately 8,200 parcel owners, their guests and

visitors.
- Special Revenue Fund — operation of golf, event facilities, downhill skiing, recreation

and fitness programs, parks and tennis
- Capital Projects Fund — capital projects related to recreation functions

- Debt Service Fund — debt service related to recreation functions

Beach — providing beach, picnic areas, boat launching and swimming pool programs to
approximately 7,700 parcel owners and their guests.

- Special Revenue Fund — operations of beach functions

- Capital Projects Fund — capital projects related to beach functions

- Debt Service Fund — debt service related to beach functions

Proprietary Funds -

Enterprise Funds - The Enterprise Funds are used to account for operations of the District’s Utility
Departments. Utility Fund — providing water, sewer, solid waste and recycling services to
approximately 4,100 customers.

Internal Service Funds — The Internal Service Fund accounts for the financing of goods or services
provided by one department to other departments of the District. The District provides Fleet,
Engineering, and Buildings Maintenance which includes repair and maintenance of the District’s
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vehicles and equipment, engineering services, and buildings maintenance. The Fleet, Engineering and
Buildings Maintenance Departments also collectively provide planning, inspection, construction and
maintenance for the District’s structures and equipment.

. Budgets and Budgetary Accounting

The District adheres to the Local Government Budget Act incorporated within Chapter 354 of the
Nevada Revised Statutes, which includes the following major procedures to establish the budgetary
data reflected in these financial statements.

1. On or before April 15, 2019, the Board of Trustees filed a tentative budget with the Nevada
Department of Taxation. Public hearings on the tentative budget were held after the third Monday in
May. On May 22, 2019, at a public hearing, the Board adopted a final budget. On or before June 1,
2019 the final budget was filed with the Nevada Department of Taxation.

2. Budgets are adopted on a basis consistent with Generally Accepted Accounting Principles (GAAP)
for all funds. Formal budgetary integration in the financial records is employed to enhance
management control during the year for all funds requiring budgets. Budgets are adopted for all
governmental and proprietary fund types. The governmental fund type budgets are adopted on a
modified accrual basis and the proprietary funds types budgets are adopted on an accrual basis. The
District can amend or augment the budget after following State Statutes and, if necessary, public
hearing procedures. The District did not augment its budget for the 2019-20 fiscal year. However,
the Board amended the fiscal year 2019-20 budget, in accordance with NRS 354.598005 to re-
establish use of separate Capital and Debt funds for Community Services and Beach activities. As a
result, budgeted and actual revenues and expenditures were reallocated across the respective funds.

3. The legal level of budgetary control is at the fund level. Appropriations are adopted at the
function level. Management has no amendment authority without the District’s Board approval.
Generally, the expenses in the proprietary funds also may not exceed appropriations. While
management has flexibility to change the operating budgets of the proprietary funds but in practice
rarely does so. Statutes do not require that enterprise fund capital outlay, debt service payments and
other non-operating cash transactions, normally reflected in the balance sheet of the proprietary
funds, to be limited by the budget.

4. The District also presents select cash flow information in order to reflect all resources being used
to provide for capital outlay, debt service payments and other transactions particularly in proprietary
funds. This supplemental disclosure allows the District to identify the extent of current year items
that are being paid from previously funded resources. The presentation includes items according to
character and object. It also provides the Nevada Department of Taxation with requested
information that compares to amounts reported on their budget forms.

Cash, Cash Equivalents and Investments

The District’s cash and cash equivalents are considered to be cash-on-hand, demand deposits and
short-term investments with original maturities of three months or less from the date of acquisition
that are held for routine expenditures.

District Funds share bank accounts for operations, payroll and reimbursements. Activity between
funds occurs in the regular activities of the District. The General Fund issues accounts payable and
payroll and related benefits for all funds. To the extent payment has not occutred, but the cost was
realized by the benefitted fund, internal balances for Due from or to Other Funds are established.
These are cleared monthly through pooled cash. The combined pooled balances are monitored to
assure no fund makes temporary loans to another, within the context of Nevada Revised Statute
354.6118.
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Short-term investments reflect items held with maturities within one year. These are predominantly
certificates of deposit and agency issues. These provide funds for capital projects.

Long-term investments reflect items held with maturities beyond one year. These include certificates
of deposit and instruments issued by the Federal Government or its agencies.

Nevada Revised Statutes authorize the District to invest in obligations of the U.S. Government or
U.S. Treasury, providing maturities are 10 years or less from the date of purchase; the local
government investment pool (LGIP) (operated by the Nevada State Treasurer); negotiable
certificates of deposit issued by commercial banks or insured savings and loans; short-term
negotiable notes or bonds issued by local governments; and bankets' acceptances eligible by law for
rediscount with the Federal Reserve Banks not to exceed 180 days.

Funds on deposit with LGIP are considered cash and cash equivalents. Even though the weighted
average maturity of the underlying investments in the LGIP are greater than 90 days, the District can
liquidate its deposits within a few days. The District has reported these deposits at cost plus accrued
interest, which approximates fair value.

The District’s investments are stated at fair value as of the reporting date. These are categorized
using fair value measurements within the fair value hierarchy established by generally accepted
accounting principles. The hierarchy is based in the valuation inputs used to measure the fair value
of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are
significant other observable inputs: Level 3 are significant unobservable inputs.

The District has the following recurring fair value measurements as of June 30, 2020:
U. S. Agencies securities are valued at quoted market prices (Level 1 inputs)

Certificates of Deposits valued at quoted market prices (Level 1 inputs)

. Receivables

Recetvables reflected in the District’s basic financial statements include monies due from other
governments, grants receivable as well as other accounts receivable.

Due From Other Governments. Property taxes are levied no later than July 10 of each year on property
values assessed for the same year. The taxes may be paid in four installments as follows: the first
installment is due on or before the third Monday in August, the second installment is due on or
before the first Monday in October, the third installment is due on or before the first Monday in
January, and the fourth installment is due on or before the first Monday in March. If payment of the
taxes is not made within ten days following the day the installments become due, penalties are
assessed in accordance with NRS 361.483. Once the installments become delinquent, interest is
added at the rate of 10 percent per annum. Taxes levied become a perpetual lien against the property
assessed until the tax and any penalty charges and interest which may accrue thereon are paid.
Washoe County assesses the property tax, bills, collects, and distributes the property tax revenue.

The District also receives certain tax revenues in the General Fund which are collected by the State
of Nevada. These settlements arrive within 60 days of the month close when they are generated.
The amounts are listed as Due from Other Governments. The District also has an operating grant
from Washoe County, received monthly in arrears. The uncollected balance of this grant is carried in
Due from Other Governments.
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Grants Receivable. The District has been awarded grants to finance the construction of various utility
infrastructures, restoration of a creek zone and to upgrade a ballfield. These funds ate earned when
requisite construction costs are incurred. The District has recognized funds earned but not collected
by a Grants Receivable.

Other Recevables. Accounts receivable reflects service charges to customers and resident for deposits
or fees that are earned, but not collected. An allowance for doubtful accounts is considered and at
present, the allowance totals $24,393. The District may file a tax lien for uncollected utility setvice
fees.

. Inventory and Prepaid Items

There are no inventories in the General Fund. Inventories of items for resale for Community
Services Special Revenue and Proprietary Funds are stated at the lower of cost (first-in, first-out) or
market.

Certain payments are made to vendors for costs applicable to future accounting periods and are
recorded as prepaid items in both the government-wide and fund financial statements. They are
recognized under the consumption method when used.

I. Restricted Assets

The District has restricted several deposits for the benefit of other agencies in connection with
performance under a retail operation, construction projects, and debt service. These agencies
establish the restriction by regulation or agreement. For the fiscal year ended June 30, 2020 monies
within the General Fund fund balance are shown as restricted as a result of a pending settlement
agreement related to a property tax dispute files with Washoe County by Incline Village property

owners.
Capital Assets

Capital assets include land, buildings, machinery and equipment, or water rights which are reported in
the applicable governmental or business-type activities column in the government-wide financial
statements. If purchased or constructed, all capital assets are recorded at historical cost. Donated
capital assets are valued at acquisition value as of the date of donation. The costs of notmal
maintenance and repairs that do not add to the value of the asset or materially extend assets lives are
not capitalized. Depreciation of all exhaustible capital assets (all categories except land and
construction in progress) is charged as an expense against each fund’s operation. The District’s
policy is to capitalize assets with a normal useful life of three or more years.

The District holds 4,272 Acre Feet of Water Rights. This represents about 1,405,000,000 gallons.
The District’s historical records cannot separately identify the cost of water rights from land.

Activities of the General Fund include District administration, accounting and finance, information
systems and technology, human resources, risk management, the General Manager’s office,
communications and the Board of Trustees. The land, buildings, futniture and equipment, including
technology assets, represent items used in common by all of the activities of the General Fund at the
District’s administrative office. The computers and technology represent equipment of the
Information Systems & Technology (IST) department that services the needs of the entire District.
These assets are presented as a part of government-wide net assets.

Activities of the Community Services Special Revenue Fund include two 18-hole golf courses, a large
and small meeting facility, a ski resort, a recreation center, parks, tennis center, a skateboard park and
green spaces. Venue improvements includes the cost of developing program ready locations.

32



Activities of the Beach Special Revenue Fund includes three beaches with restricted access. One has
a watercraft launch ramp and storage areas for paddleboards and kayaks. Two beaches have
concession stands and playground areas. One beach provides swimming and wading pools.

Utility capital assets include traditional distribution lines, tanks, pumps and treatment. However,
since the District is located in the Lake Tahoe Basin, the number of pumps, tanks and export lines is
increased due to the requirements to manage in a mountainous and environmentally sensitive area.

The District has a number of Construction in Progress items related to major projects that span
multiple fiscal years as well as the fact that the fiscal year-end falls in the middle of the active
acquisitions season. The District accumulates costs through a series of pre-design, design and
acquisition stages.

Depreciation has been provided over the estimated useful lives of the various assets using the
straight-line method. Estimated lives and capitalization thresholds of major classes of depreciable
assets are as follows:

Asset Category Depreciable Life Capitalization Threshold
Buildings and Structures 30 - 50 yeats $10,000
Improvements and Infrastructure 10-50 years $10,000
Equipment and Vehicles 3-20 years $ 5,000

With its Jocation within the Lake Tahoe Basin, Defensible Space is an important function for the
District. This is generally accomplished through contracts with the North Lake Tahoe Fire
Protection District serving essentially the same geographic area as the District. Defensible Space
expenditures range from clearing the understory to major tree removal and fuels reduction. The goal
of the program is to create a “halo” around the community restricting the movement of wildfire in or
out of the community. The substance of those efforts removes vegetation and other fuels as they
accumulate. The degree of work in any given area rotates over time based on conditions as assessed
by the Fire District. Much of the funding for the effort comes from other governments on a Federal,
State and local level. The IVGID contribution is focused on treatment of District owned parcels.
The District budgets to provide resources for its share of contracted expenditures. The work
provides an ongoing benefit, but the District expenses all costs as incurred.

. Amortization of Bond Discounts

The discounts on bonds sold are being amortized to expense over the term of the bonds. Bonds
payable ate reported net of related discounts.

Compensated Absences and Accrued Personnel Costs

Full-time employees are provided vacation benefits that specifically relate to tenure with the District.
After six months of service, employees are entitled to their vested vacation leave upon termination.
The liability for vacation benefits is recognized with an expenditure or charge to the appropriate fund
and activity as earned.

The District pays payroll every two weeks. Any District payroll earned as of month end is accrued
based on the number of days attributed to that month to the total 14 days paid with the next
scheduled payroll. Liabilities for fringe benefits and other costs, such as taxes, are also accrued on
the same method.

The District has adopted a plan under which certain retirees, who have met specific service
requirements, can roll unused sick leave pay to cover medical expenses after retirement. Otherwise,
sick leave is not vested.
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M. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resoutrces. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that will apply to a future period(s) and will not
be recognized as an outflow of resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section
of deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and will not be
recognized as an inflow of resources (revenue) until that time.

N. Unearned Revenue and Refundable Deposits

The District’s Utility Fund reads meters in 3 cycles over the course of a month. Billing occurs once a
month. Billings for the next cycle are also reconciled with actual usage. Funds received for the
Tahoe Water Suppliers Association are recognized only to the extent expended and may roll over to
the next year.

The District’s Community Services Fund recognizes uneatned revenue to the extent it has issued user
passes, gift or payment cards that can be applied to future purchases. There also are advance
deposits made to reserve dates for facility rentals or program registrations. User passes expire with a
stated season.

O. Long-Term Debt

In the government-wide financial statement, and proprietary fund financial statements, long term
debts ate reported as liabilities in the applicable governmental activities, business-type activities or
proprietary fund statements net of related discounts. Bond discounts are amortized using the
straight-line method and are amortized over the term of the related debt.

P. Fund Balance

In the fund financial statements, fund balance for governmental funds are reported in classifications
that comprise a hierarchy based primarily on how amounts can be spent. These include “non-
spendable’ which are not expected to be converted to cash, such as inventory or prepaid items,
“restricted” by conditions of law, regulation grants or contract with external parties, “committed”
which arise from formal acts of the District’s Board, “assigned” which reflect an intent by
management of the District or “unassigned” which is the residual amount. The committed fund
balance classification includes amounts that can be used only for the specific purposes determined by
a formal action of the District’s highest level of decision-making authority. The Board of Trustees is
the highest level of decision-making authority for the District, which can act by their resolution, prior
to the end of the fiscal year, and thus commit fund balance. Once adopted, the limitation imposed by
the Board of Trustees remains in place until a similar resolution is taken to remove or revise the
limitation.

The District’s Board of Trustees has adopted Policy 7.1.0 and Practice 7.2.0, establishing policy
related to appropriate level of fund balance, as follows:

General Fund - must meet the minimum balance requirements (4.0% of prior year
expenditures) required under Nevada Administrative Code Section 354.650.

Special Revenue Funds - 25% of the fiscal years’ operating expenditures (based on the
current adopted budget) other than capital expenditure and debt service.

Proprietary Fund Types:



o  Utilities Operations - 25% of operating expenses for the fiscal year based on the
current adopted budget.

e Internal Services - 25% of operating expenses for the fiscal year based on the
current adopted budget.

The District first utilizes restricted resoutces to finance qualifying activities then untestricted
resources, as they ate needed when amounts are available for the same use. The District’s
Governmental fund types first utilizes committed resources as authorized, then assigned and then
unassigned when amounts are available for the same use.

. Net Position

In the Proprietary fund and the government-wide financial statements, net position is presented in
one of three classifications: net investment in capital assets, restricted and the residual unrestricted.
The net investment in capital assets component of net position consists of capital assets, net of
accumulated depreciation, reduced by outstanding balances on bonds that are attributable to the
acquisition, construction or improvement of those assets. The restricted component of net position
consists of restricted assets reduced by liabilities related to those assets. The unrestricted component
of net position is the net amount of assets and liabilities not included in the determination of net
investment of capital assets or the restricted component.

Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosute of
contingent assets and labilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results may differ from those estimates.

Central Services Cost Allocation

The District allocates the shared costs of Accounting and Human Resources based under a Board-
approved plan, adopted each year with the budget. The cost allocation plan considers full time
equivalent staffing-levels, wages, benefits, and certain services and supplies as a basis for determining
charges. The charges are based on budgeted expenses. The revenue generated by the allocation is
recorded as an offset to General Government expenses (for Human Resources and Accounting) in
the governmental funds statements.

Punch Cards Utilized

Under District Ordinance 7, parcel owners may use a portion of the value of their recreation passes
to pay down the difference between a regular rate and the resident rate for certain types of
recreational fees. These forms of payment are presented as contra revenue in the Fund statements.
Utilization is recognized based on the relationship of privileges used to total facility fee paid by the
parcel. Under the 2019-20 budgeted fee structure, this is 85% to Community Services Special
Revenue Fund and 15% to the Beach Special Revenue Fund. Contra-revenues related to Punch Card
utilization are only recorded on transactions involving Punch Cards with Beach Access. No contra-
revenues are recorded for transactions involving Punch Cards with no Beach Access, nor are they
recorded for transactions using additional Punch Cards purchased by property owners throughout
the year.
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DETAILED NOTES ON ALL ACTIVITIES AND FUNDS

2. COMPLIANCE WITH NEVADA REVISED STATUES AND NEVADA
ADMINISTRATIVE CODE

The District conforms to all applicable statutory constraints on its financial administration.

3. CASH, CASH EQUIVALENTS AND INVESTMENTS

At year-end, the carrying amount of the District’s checking deposits was $1,843,928 while the bank balance
was $2,028,104. Of the bank balance, $250,000 was covered by Federal Depository Insurance Coverage and
the balance was covered by pledged collateral under an arrangement with the State of Nevada on behalf of all
local units of government.

Cash and Cash Equivalents at June 30, 2019 consist of:
Operating Checking Accounts $1,843,928
Petty cash and change funds 56,803
Nevada Local Government Investment Pool
(average weighted maturity of 130 days)

General LGIP Account 13,187,048
Utlity LGIP Account 5,106,514
US Government Money Market 5,821.442

Total Cash and Cash Equivalents $26,015.735

A portion of the District’s investments are placed with Wells Fargo Bank as custodian in the US Government
Money Matrket, where fair value is determined by multiplying the number of trading units held, by the quoted
market value on that date.

The District is a voluntary participant in the State of Nevada Local Government Investment Pool (LGIP),
which has regulatory oversight from the Board of Finance of the State of Nevada. The District’s investment
in the LGIP is equal to its original investment plus monthly allocation of interest income, and realized and
unrealized gains and losses, which is the same as the value of the pool shares.

Nevada Revised Statutes (INRS 355.170) set forth acceptable investments for Nevada local governments. The
District has adopted a formal investment policy that meets those limits and maturities for its investment
choices. Essentially those investments are brokered certificates of deposit and government agencies.

The District categorizes its fair value measurements for investments within the fair value hierarchy established
by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure
the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs
are significant other observable inputs.

The LGIP reports Level 1 inputs are 24.91% of the total are quoted prices in active markets for identical
assets; Level 2 inputs are 75.29% of the total are significant other observable inputs.

36



Fair Value Measurements as of June 30, 2020

Level 1 Level 2 Total
Certificates of Deposit $13,728,997 $ - $13,728,997
Interest Bearing Amounts - Investments 13,728,997
LGIP at Net Asset Value (Cash Equivalent) 4,556,926 13,736,636 18,293,562
LGIP Restricted Deposits at Net Asset Value 114,300 344,553 458,854
Total Fair Value Measurements $32,481,413

Investment Maturities by Investment Type as of June 30, 2020

2021 2022 2023 Total
Certificates of Deposit $ 8,593,317 § 5,135,680 $ - $13,728,997
Interest Bearing Amounts - Investments 7 8,593,317 g 5,135,680 i -7 13,728,997
LGIP as a Cash Equivalent 18,293,562 18,293,562
LGIP - Restricted Deposits 458,854 458,854
All investment Types $32,481,413

Investment Maturities by Activity as of June 30,2020

Business
Governmental Type
Activities Activities Total
Short Term $ 4,801,615 $ 3,791,702 $ 8,593,317
Long Term 3,848,619 1,287,061 5,135,680
LGIP as a Cash Equivalent 12,865,999 5,427,563 18,293,562
LGIP - Restricted Deposit 136,059 322,795 458,854
Total Investment Activity Type $21,652,292 $10,829,121 $32,481,413

Interest Rate Risk - To the extent possible, the District’s portfolio shall remain sufficiently liquid so as to
support near-term operating and capital expenditures. In so doing, the portfolio will have limited interest rate
tisk associated with long-term investments.

Credit Risk — The District’s Investment Policy is based on the Uniform Prudent Investors Act and Nevada
Revised Statutes 355.170 (NRS). The NRS authorizes the District to invest in obligations of the U.S.
Government or U.S. Treasuty, providing maturities are 10 years or less from the date of purchase; the local
government pooled investment fund; negotiable certificates of deposit issued by commercial banks or insured
savings and loans; short-term negotiable notes or bonds issued by local governments; and bankers'
acceptances eligible by law for rediscount with the Federal Reserve Banks not to exceed 180 days.
Diversification of the District’s investments is guided by the Uniform Prudent Investors Act.

Custodial Credit Risk — The District Investment Policy requires FDIC coverage or collateralization on
deposit-type securities. The District's cash accounts on deposit with financial institutions were covered by
federal depository insurance and are collateralized by the Office of the State Treasurer/Nevada Collateral
Pool.

Concentration Credit Risk — The District Investment Policy calls for diversification without setting maximum
allocations. The District invests in Federal government-sponsored enterprises (GSE) for safety and to meet
statutory requitements. Individual CD’s are held with a number of banks at or under the FDIC insured



limited calculated by those institutions. LGIP is an unrated external investment pool administered by the
State Treasurer, with oversight by the State of Nevada Board of Finance.

4, RESTRICTED DEPOSITS

The State of Nevada requires a deposit for sales tax collection and electronic filing of $6,075, for a retail
location in non-District owned premises.

On September 13, 2017 the District’s Board of Trustees approved a settlement agreement relative to ongoing
litigation with a member of the public. Under this agreement, damages awarded by the Washoe County -
District Court are held in a segregated account in the District’s name until the Nevada Supreme Court Appeal
is completed. The amount of the deposit was $242,584 and now stands at §243,026.

The assets of the EPA State Revolving Fund (SRF) Reserve may be used to service the Nevada SRF Sewer
Bond of 2002. These restricted assets are pledged to provide a measure of security for the Nevada State
Water Pollution Control Revolving Fund. The pledge is for $213,000, interest earned is in the account at the
District’s discretion. The EPA SRF Reserve is in the LGIP Account totaling $229,223. The assets in the
TRPA (Tahoe Regional Planning Authority) Reserve may be used to satisfy performance obligations on
projects authorized by the TRPA. These usually cover several years for construction and inspection phases.
The total required deposits are $211,778, and interest earned is in the account at the District’s discretion. The
TRPA Project Reserve is in the LGIP Account totaling $229,631:

Deposit with State of Nevada for Sales Tax $ 6,075
Building Deposit held by Parasol Tahoe Foundation 100
Litigation Damage Deposit held by the District 243,026
LGIP Restricted Deposits (SRFF & TRPA) 458,853
Total Restricted Deposits $ 708,055
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4. CAPITAL ASSETS

Capital Asset activity for the year ended June 30, 2020: Balance Balance
July 1,2019 Increases Decreases June 30, 2020

Governmental Activities:

Capital assets, not being depreciated

Land - General Government $ 2,669,904 $ - $ - $ 2,669,904
Land - Community Services 11,996,999 318,575 - 12,315,574
Land - Beach 2,304,850 - - 2,304,850
Subtotal Land 16,971,753 318,575 - 17,290,328
Construction in Progress - General Government 18,000 279,424 (297 424) -
Construction in Progress - Community Services 1,778,191 5,059,031 (4,236,072) 2,601,150
Coanstruction in Progress - Beach 360912 82,009 (69,495) 373,426
Construction in Progress - Internal Services - - - -
Subtotal Construction in Progress 2,157,103 5,420,464 (4,602,991) 2,974,576
Total capital assets, not being depreciated § 19,128856 § 5,739,039 § (4,602991) § 20,264,904

Capital assets, being depreciated

Buildings and Structures - General Government 913,462 27,467 - 940,929
Buildings and Structures - Community Services 30,017,320 2,481,680 (98,427) 32,400,573
Buildings and Structures - Beach 2,699,560 - - 2,699,560
Venue Improvements - Community Services 34,678,180 205,289 - 34,883,469
Venue Improvements - Beach 2,258,346 16,925 - 2275271
Equipment and Vehicles - General Government 1,647,472 267,005 - 1,914,477
Equipment and Vehicles - Community Services 11,942,698 1,005,116 (596,458) 12,351,356
Equipment and Vehicles - Beach 569,383 41,073 - 610,456
Equipment and Vehicles - Internal Services 253,869 - - 253,869
Total capital assets, being depreciated $ 84980290 $ 4044556 $ (694,885) $§ 88329961

Less accumulated depreciation for:

Buildings and Structures - General Government (808,026) (24,984 - (833,010)
Buildings and Structures - Community Services (14,535,151) (931,529) 98,427 (15,368,254)
Buildings and Structures - Beach (1,600,679) (93,721) - (1,694,400)
Venue Improvements - Community Services (19,767,643) (949,370) - (20,717,013)
Venue Improvements - Beach (1,451,252) (100,179) - (1,551,431)
Equipment and Vehicles - General Government (1,220,730) (281,599) - (1,502,329)
Equipment and Vehicles - Community Services (6,613,170) (1,155,273) 579,004 (7,189,439)
Equipment and Vehicles - Beach (295,760) (49,012) - (344,772)
Equipment and Vehicles - Internal Services (176,961) (12,561) - (189,522)
Total accumulated depreciation (46,469,372) (3,598,228) 677,431 (49,390,170)
Total capital assets being depreciated, net 38,510,918 446,327 (17,454) 38,939,791

Governmental Activities Capital Assets, net $ 57,639,774 $ 6,185366 § (4620445 § 59,204,695




Capital Asset activity for the year ended June 30, 2020: Balance Balance

July 1,2019 Increases Decreases June 30, 2020
Business-Type Activities
Utility Capital assets not being depreciated
Land $ 6,715,544 - - $ 6,715,544
Construction in Progress 1,418,053 § 1,644,147 $ (1,454,428) 1,607,772
Total utility capital assets, not being depreciated 8,133,597 1,644,147 (1,454,428) 8,323,316
Utility Capital assets, being depreciated
Buildings and structures 15,503,863 92,969 - 15,596,832
Service infrastructure 113,807,857 791,700 - 114,599,557
Equipment and vehicles 3,696,213 455,552 (269,534) 3,882,231
Total utility capital assets at historical cost 133,007,933 1,340,220 (269,534) 134,078,619
Less accumulated depreciation for:
Buildings and structures (7,688,138) (392,581) - (8,080,719)
Service infrastructure (61,637,155) (2,743,849) - (64,381,004)
Equipment and vehicles (2,657,952) (230,931) 235975 (2,652,908)
Total accumulated depreciation (71,983,245) (3,367,361) 235975 (75,114,631)
Total utlity capital assets being depreciated, net 61,024,688 (2,027,141) (33,559) 58,963,988
Business-Type Activities Capital Assets, net § 69,158,285 § (382,994) § (1,487,987) §  67,287304

(Pending completion of Capitalization review)

The District has a number of Construction in Progress projects open as of June 30, 2020. Commnnity Services includes 251,653 for the
Diamond Peak Master Plan, while. Beach includes 216,131 for the Incline Beach Facifity Study. The Utility Fund includes $§719,785 for
the design phase of the Effluent Excport Line that project will be ongoing through at least 2023. The District’s primary building season is
lLimited to May to October becanse of regulations from the Tahoe Regional Planning Agency. Most equipment purchases follow the budger and
fiscal year cycle.

Depreciation expenses for the year ended June 30, 2020 was charged to functions as follows:

Governmental Activities

General Government $ 306,583
Recreation 3,036,172
Beach 242912
Internal Services 12,561

Total Depreciation Expense $ 3,598,228

Business-Type Activities
Utility Fund Water and Sewer $ 3,367,361



The District holds a substantial number of land patcels for recreation and public purposes. Approximately 80 parcels
were acquired at no cost through 2 Washoe County tax forfeiture transfer. These lands are not held for the purpose of
income ot profit, and therefore are not considered an investment.

6. ACCRUED PERSONNEL COSTS

The General Fund processes and issues payments for all payroll and most related personnel and benefit costs
for all funds of the District. At the time the expenses are incurred, each fund records its approptiate costs.
As payments are made, the individual funds provide their share through the pooled cash. This process
provides the General Fund with the necessary available financial resources to meet the District wide
obligations. Generally, no regular payroll or personnel accruals are recorded to the individual funds.
Accruals for special payments, Health Reimbursement Accounts, Sick Leave at Retirement, Workers
Compensation and Vacation can appear in individual funds, because they are recognized well in advance of
the payment process. The General Fund also maintains any banks accounts specific for payment of benefits.

As a regular course of operations, the payroll including June 30 was paid July 17. The employee benefits
earned through June 30 are also funded in the following month. At any given point the District has an
obligation to its employees for the value of vacation time earned and not taken. The obligation is measured
by the value due as if the employee terminated. The District allows retiring employees with an excess of 20
years of service, and that have accrued sick leave, to have it converted to Medical Retiree Benefit for
reimbursing post employment heath related costs. There are 5 eligible employees covered. The District has
no other post-employment benefit obligations for health insurance or retirement benefits.

The District offers health reimbursement accounts (HRA) in exchange for the insured accepting a higher
deductible or co-insurance. The Plan is administered by the health insurance catrier. The District also has a
third party administered flexible spending account (FSA). The District maintains bank accounts exclusively
for reimbursements for HRA and FSA transactions.

The District provides Workers Compensation through a risk pooling arrangement funded with quarterly
assessments. The fourth quarter is paid in arrears after a payroll verification conducted by the risk pool.

Accrued Personnel Costs as of June 30, 2020:

Current Payroll Liabilities: Governmental Business-Type Total
Accrued Payroll $ 635,621 $ 89,914 § 725,535
Taxes Withheld 48,110 - 48,110
Accrued Benefits 30,561 - 30,561
Deferred Comp 17,075 - 17,075
Retirement Plan 47,767 - 47,767
Health Reimbursement Accounts 131,727 - 131,727
Sick Leave Retirement Benefits 143,588 156,908 300,496
Workers Comp Unpaid Assessments 126,073 2,309 128,382
Accrued Vacation 407,284 195,029 602,312
Total Government-wide ’$ 1,587,807 §$ 444160 § 2,031,967

The Government-wide Accrued Personnel Costs could be liquidated within one year and has been classified
as current. The following accounts are based on ongoing activity as opposed to a point in time accrual:

Balance Provisions Balance
Select Benefit Liabilities June 30, 2019  Additions Payments June 30, 2020
Health Reimbursement Accts.  § 131,190  § 54,949 $ 54,412 § 131,727
Sick Leave Retirement Benefit 294,982 40,872 35,358 300,496
Accrued Vacation 593,455 681,199 672,342 602,312
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7. UNEARNED REVENUE

The District receives a number of payments that will be recognized as revenue or a liquidated liability based
upon a future transaction when the service is provided. These include:

Community
Services Beach
General Special Rev. Special Rev. Utility Total
Billed in advance $ 243,042 $ 591,601 $ - $167,926 $ 759,569
Unexpired season passes - 869,233 - - 869,233
Internal Gift Cards - 72,580 - - 72,580
Total $243 042 $1,533.414 $ $167.926 $1.701,382

8. INTERFUND ACCOUNTS AND TRANSFERS

The outstanding balances between funds results mainly from the time lag between the dates that (1) interfund
goods and services are provided or reimbursable expenditures occur, (2) transactions are recorded in the
accounting system, and (3) payments between funds are made. The balances settle monthly through pooled
cash and therefore there are no open balances as of June 30, 2020.

Transfers from the General Fund were to return self-insurance resources to the operating funds after first
transferred to the General Fund in the prior year, as required by Nevada Revised Statute. The same Statute
does not allow the General Fund to redistribute the resources in the same fiscal year as received. Of the
$474,356 received in prior fiscal year, $300,000 was redistributed in fiscal year 2019-2020.

Transfers for Capital Projects and Debt Service represent revenues from the fund that by statue or budget
authority collects the revenue to provide resources for specified functions and transaction types to the fund
that will expend them.

Gross Transfers reported on the financial statements as of June 30, 2020 are as follows:

Fund Transfer In:
Community Community Community

Services Services Services Beach Beach Beach

General Special Capital Debt Special Capital Debt Utlity

Fund Revenue Projects Service Revenue Projects Service Fund
Fund Transfer Out: Total Ouwt
Internal Services Fund § - $ -8 - 8 -8 - S -8 -8 - 8
General Fund - 241,875 - - 13,125 - - 45000  § 300,000
Community Services
Special Revenue - 3,073,897 384,354 $3,458,251
Beach
Special Revenue - - - - - 82,009 6,289 $ 88,298

Total In_$ $ 241!875 $3,073,897 $ 384,354 3 13,125 $ 82,009 $ 6,289 $ 45,000 $3,846,549
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9. LONG-TERM DEBT

All of the District’s Long Term Bonds are collateralized by a pledge of revenues derived and to be derived

from the operation of either the Utility, Community Services or Beach venues, after deduction there from of
the amount necessary to pay all operating and maintenance charges as required by applicable bond
agreements. The District is also required to maintain rates sufficient to pay all maintenance, depreciation,
replacement, betterment, and interest charges.

Issue

Outstanding Long-Term Debt as of June 30, 2020:

Governmental Activities:
General Obligation Revenue Bonds Recreation

Recreation Facilities
Refunding 2012

Utility
State of Nevada:
Sewer C32-0204

Water IVGID-1

Sewer C$32-0404 (G.O.)

Water DW-1201 (G.

By Activity Type:
Governmental:
2012 Recreation

Business Type Direct Borrowings and Direct Placements:

Sewer C32-0204 479,758 -
Water IVGID-1 664,807 -
Sewer CS32-0404 1,314,494 -
Water DW-1201 2,149,867 -
Business Type Total 4,608,926 -
Total Debt $6.106.926 $ -
By Bond Type:
General Obligation $4,962,361 $ -
Revenue 1,144,565 -
Total Debt $6.106,926 -
Bond discounts _ (5317 — =

Long-term Debt, net

Issue Maturity
Date Date

and Recreation
07/18/12 09/01/22

Total Recreation Revenue Supported Debt

Business Type Activities Direct Borrowings and Direct Placements:

10/28/02 01/01/23
09/09/04 07/01/25
08/01/06 01/01/26
0. 03/16/12 01/01/32

Total Utility Revenue Supported Debt
Total Debt — All Activities

Long-Term Debt changes for the year:

Begioning New
Balance Issues
$1.498,000 s -

$6.101.609 & -

Interest Amount Principal Current
Rate Issued Outstanding Portion
2.25% 3,475,000 $1,137.000 $368.000
$1,137,000 $368,000
3.14%  $1,720,380 § 365,370 § 118,012
3.08% 1,687,282 570,931 96,792
2.73% 3,000,000 1,141,608 177,630
2.39% 3,000,000 2,007,029 146.273
$4.084,938 $.538,707
85,221,938 $906,707
Principal Ending Due Within
Reductions Balance One Year
$361.000 $1,137,000 $368.000
114,388 365,370 118,012
93,876 570,931 96,792
172,886 1,141,608 177,630
142,838 2,007,029 146,273
523,988 4,084,938 538,707
$884.988 $5.221.938 £906.707
$676,724 $4,283,637 $691,903
208,264 936,301 214,804
£884.988 $5.221.938 $906.707
- 5315
$883,682 $2.216.623
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Future Debt Service Requirements as of June 30, 2020:

Debt Supported by Debt Supported by
Fiscal Year Utlity Revenue Recreation Revenue
Ending June 30 Principal Interest Principal Interest
2021 $ 538,707 § 104,428 $ 368,000 $ 21,442
2022 553,841 89,291 378,000 13,050
2023 ‘ 569,405 73,728 391,000 4,399
2024 455,827 58,730 - -
2025 468,183 46,373 - -
2026 to 2030 1,123,515 107,706 - -
2031 to 2032 375460 11,283 - -
Total $4.084,941 491,539 $ 1,137,000 $_ 38891

At June 30, 2020, principal and interest to maturity paid from pledged future Utility Revenues totals
$4,576,480 and $1,175,891 paid from pledged Recreation Revenues. For the year ended June 30, 2020, the
net pledged revenue was $1,301,981 for Utility Debt and $4,262,165 for Recreation Debt.

10. DEFERRED INFLOW OF RESOURCES

The District is holding a deposit of $243,026 for a damage award as part of ongoing litigation relating to
matters asserted by a member of the public. The litigation is under appeal with the Nevada Supreme Court.
If the District prevails, the award will become revenue to the General Fund. If the member of the public
prevails, the deposit will be refunded under terms of a settlement agreement approved September 13, 2017.

The District has been awarded FEMA /Nevada Department of Emergency Management grants for 2017
damage to the Diamond Peak Maintenance Building for $38,643 and a portion of the culvert for $331,019.
Review of the final costs and determination of payment is ongoing. These amounts are deferred at the fund
level.

11. CAPITAL GRANTS

The District was awarded FEMA/Nevada Department of Emergency Management Grants for 2017 damages
to facilities and infrastructure. Final review and payment is ongoing.

12  DEFERRED COMPENSATION PLAN

The District offers its employees deferred compensation plans created in accordance with Internal Revenue
Code Section 457. The plans, available to all District employees, permit them to defer a portion of their
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earnings until future years. The deferred compensation benefit is not collectible by employees until
termination, retirement, death, or unforeseeable emergency.

13. DISTRICT RETIREMENT BENEFIT PLANS

The District has two retitement plans coveting substantially all of its full-time year round employees. Those
not covered under the Pension Trust Fund for Operating Engineers are covered by the District's Money
Purchase Pension Plan (Section 401(a)). The District also sponsors a Section 457 Deferred Compensation
Plan. No trust is used in relation to these plans; account balances are in the name of the individual employee.

The District's Money Purchase Pension Section 401(a) Plan is a defined contribution plan. The plan 1s
administered by third party administrators. In a defined contribution plan, benefits depend solely on amounts
conttibuted to the plan plus investment earnings. Employees are eligible to participate after six months of
service. The District's provides a non-elective contribution of 12.3% of the employee’s earnings. The
District's contributions for each employee are fully vested after four years of service. District contributions
and interest forfeited by employees who leave employment before fully vesting, are used to reduce the
District's cutrent-period contribution requirement. Employees are not allowed to contribute directly into this

plan.

The Pension Trust Fund for Operating Engineers is a cost sharing, multiple employer, defined benefit plan
contract between the District's employees and the Operating Engineers Union. The plan provides
retirement and medical benefits to eligible participants based on a formula of years of service and reaching a
qualifying age. Itis available to approximately 45 positions in the District, covered by the collective
bargaining agreements, with only four electing to do so. The District is not a party to this defined benefit
plan. The District's liability under the union collective bargaining agreement is limited to making monthly
conttibutions based on union employees’ pay for hours worked. Consequently, the District is not liable for
any funding shortage of the defined benefit plan. Each year the District contributions to the plan equal 100%
of the District’s liability under the bargaining agreement. The Pension Trust Fund for Operating Engineers
issues a publicly available financial report that includes financial statements and required supplementary
information. That report may be obtained by writing to the Pension Trust Fund for Operating Engineers,
1600 Harbor Bay Parkway, Suite 200, Alameda, California 94502 or by calling (800) 251-5014.

The District’s Deferred Compensation (Section 457) Plan is a definéd contribution plan. The plan is
administered by third party administrators. In a defined contribution plan, benefits depend solely on amounts
contributed to the plan plus investment earnings. Employees are eligible to participate immediately after the
first day of a month of employment. Employee contributions are subject to Internal Revenue Service
regulations for Section 457 plans. The District provides a matching contribution up to 5%. Both employee
and District contributions are fully vested 100% as made.

The District's total contributions equal to required contributions for employees covered by the above plans
are as follows:

401(a) Money Operating Employer Employee
FYE June 30 Purchase Engineers Section 457 Section 457
2020 $ 998,451 $ 39,810 $ 377,663 $ 537,568
2019 $ 985,920 $ 39,200 $ 301,368 $ 527,739
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14. SCHEDULE OF INSURANCE COVERAGE AND RISK MANAGEMENT

Insurance Coverage on June 30, 2020 consists of the following:

Type Cartier/Provider Amount
Property Liability NV Public Agency Pool $ 300,000,000
on buildings & contents

Earthquake & Flood NV Public Agency Pool 150,000,000
Boiler & Machinery NV Public Agency Pool 100,000,000
General Liability NV Public Agency Pool 10,000,000
Cyber Security Event NV Public Agency Pool 3,000,000
Money & Securities NV Public Agency Pool 500,000
Site Pollution Incident NV Public Agency Pool 2,000,000
Ski Resort Gen. Liability Nova Casualty Company 1,000,000
Ski Resort Excess Liability Nova Casualty Company 6,000,000
Workers Compensation NV Public Agency Comp. Trust 2,000,000

The District has elected to participate in the Nevada Public Agency Insurance Pool. The risk-sharing Pool
secures insurance coverage for all its members. The Pool agreement provides coverage for the equivalent of
errors and omissions and directors’ and officers’ acts. The Pool does not offer general or excess liability
coverage for the Diamond Peak Ski Resort. Therefore, separate coverage is purchased.

A portion of each member’s premium contributions to the Pool goes into the Loss Fund and the remainder
pays for the excess insurance premiums and administrative expenses. The amount of the Loss Fund
contribution is determined by the underwriters based on each member's average annual losses over the prior
five years. This amount may vary each yeat.

The Pool pays all losses from the Loss Fund per occurrence, less the member's maintenance deductible. The
District has a §5,000 deductible. Excess insurance above the Pool’s self-funded amount, is provided by
secondary markets based on arrangements made with the Pool, including a Pool owned captive.

There were no District settlements in excess of insurance coverage in any of the three prior fiscal years.

Ski Liability Insurance is not covered by the Nevada Public Agency Insurance Pool. A separate insurance
program, less the District’s $10,000 deductible, provides coverage.

The District has elected to participate in the Nevada Public Agency Compensation Trust (NVPACT) to
provide workers compensation coverage for all employees. The District pays quarterly assessments. The
assessments dre based on actuarial estimates provided by NVPACT utilizing covered payroll data for the
most recent calendar year. A portion of each member’s assessment goes into the Loss Fund and the
remainder pays for the excess insurance premiums and administrative expenses. This amount may vary each
year.

46



15. CONTINGENCIES

The District participates in various federal programs, which are subject to program compliance audits
pursuant to the Single Audit Act as amended. Accordingly, the District’s compliance with applicable grant
requirements will be established at a future date.

16. ASSIGNED FUND BALANCE

As of July 1, 2015, the Board of Trustees established Special Revenue, Capital Project and Debt Service funds
for District Community Services and Beach activities. Based on governmental accounting standards the fund
balance for the Special Revenue funds are assigned for the purpose of recreation privileges utilizing the
assessed facility fee. Furthermore, fund balances within the Community Services Capital Fund and Beach
Capital Fund are further assigned for the purpose of future planned capital improvement projects. These
funds generally represent revenues collected through the Recreation and Beach Facility fees allocated
specifically to capital projects.

The General Fund reflects an restriction of $1,359,737 to reflect the District’s obligation under the terms of
settlement of the property tax dispute filed against Washoe County et al, Nevada State Board of Equalization
and the Department of Taxation by the Village League to Save Incline Assets, Inc. As the terms of the
settlement are finalized, this amount is recorded as a liability at June 30, 2020.

17. RESTRICTED FUNDS

At its meeting of March 3, 2020 the Board of Trustees took action to designate $9,656,890 for the purpose of
earmarking the funds for the Effluent Pipeline Project. On August 12, 2020 the Board designated an
additional $1,912,767 the Effluent Pipeline Project from unexpended appropriations provided for in the
FY2019/20 budget. These two Board actions result in a total of $11,569,657 for this project. The funds
designated for the Effluent Pipeline Project represent a portion of funds received by the District from utility
rate revenues established and collected specifically for Utility capital improvement projects.

Notwithstanding the Board’s action to designate funding for the Effluent Pipeline Project, this funding
remains in the unrestricted net position of the District’s business-type activities on the government-wide
Statement of Net Position. This is due to the determination that the Board’s designation does not rise to the
level of meeting the criteria set forth in GASB Statement No. 54 for “restricted” net position within
proprietary funds.

18. LEASE OBLIGATIONS
Revenue:

Miscellaneous revenue includes rent received for cell towers on District property. Under an agreement with
American Tower $20,685 was paid for a tower at the Mountain Golf Course. Its term is April 2007 to 2037
with extensions every five years, cancelable by either party. The current 5 year term ends in 2022. Rent
increases 3% per year. Under an agreement with AT&T $19,572 was paid for a tower at the Mountain Golf
Course. Its term is October 2010 to 2035 with automatic extensions every five years, cancelable by the
tenant. The current 5 year term ends in 2020. Rent increases 3% per year. Under an agreement with AT&T
$64,155 was paid for a tower at Diamond Peak Ski Resort. Its term is July 2013 to 2038 with extensions
every five years, cancelable by the tenant. The current 5 year term ends in 2023. Rent increases 3.5% per
year. Revenue in the amount of $11,197 was also recetved from T-Mobile (assigned to Crown Castle) for a
cell tower lease at Diamond Peak Ski Resort. Its term is June 2017 to 2022 with 1 option to renew for 5

years.
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District leases 1.5 acres of property adjacent to the Incline Village Middle School to the Parasol Foundation
for $1.00 per year.

District leases property located at 969 Tahoe Boulevard to the Reno-Sparks Convention and Vistor Authority
for $1.00 per year.

Expenses:

Golf Cart Lease — In fiscal year 2019-20 the District entered into a Installment Purchase Agreement with
PNC Equipment Finance, LLC for a fleet of replacement golf carts for the Mountain Golf Course. The
Disttict’s total obligation under this agreement total $121,605 paid in 48 equal monthly installments. The
lease started in July 2020, with the first payment against this obligation made in June 2020 in the amount of
$2,533. ,

The District holds a Use Permit for Diamond Peak operations and activities on property owned by the U.S.
Forest Service adjacent to District-owned property. The District pays an annual permit fee based on
revenues generated by selected Ski operations. The fee amount for the fiscal year ending June 30, 2020 was
calculated at $52,000.

The Utility Fund paid $4,476 during the year ended June 30, 2020 for a leased copier under an agreement
expiring December 2020. The remaining obligation on this lease is $452.

19. DUE TO OTHER GOVERNMENTS

The Nevada Department of Taxation notified the District of refund of sales tax due another taxpayer,
resulting in reductions of monthly Consolidated Tax Distributions. While the exact amount and terms for
the reductions was not determined in 2018, sufficient information was available to atrive at an estimated
$60,000 liability. The refund applied to taxes received over the three years ending in March 2017. The
District share of this refund was made through 18 monthly reductions that began with the July 2018
Consolidated Tax Distribution. The first twelve months resulted in $28,946 applied to the $60,000. Duting
the current year $9,102 was applied and the remainder of $21,952 was recognized as revenue.

20. COMMUNITY SERVICES AND BEACH SPECIAL REVENUE FUNDS

The District provides recreation functions through two individual special revenue funds. Each serves a
different set of venues and customer base. A significant source of revenue for these functions for opetations,
capital expenditure and debt service comes directly from a facility fee assessed by parcel for each function and
expenditure type. Facility Fees have been listed separately by fund and function. The operating portion of
the assessed facility fee is combined with chatges for services to provide the resources for providing services.
Charges for services are aggregated, while expenditures are provided by function. As stated in Note 1 T, part
of the facility fee can be used to pay for charges for services in lieu of other forms of privileges. These are
referred to as Punch Cards. The following are major functions included in Charges for Services and the
approximate amounts of punch cards activity that is included.
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Charges for Paid with Punch Cards

Services Punch Cards Value Utilized
Community Services Fund:
Championship Golf $ 4,037,096 $ 25,889 $ -
Mountain Golf 690,798 4,619 -
Facilities 361,890 - -
Ski 9,643,747 136,445 -
Community Programming 1,004,900 80,696 -
Parks 32,505 - -
Tennis 113,786 - -
Recreation Administration (590,712 - (630,804)

Total $15.294.090 $247,664 $(630,804)

Beach Fund 1.21 9 $490,592 $(103,876)

District Total $734.680 $(734.68

21. COMMITMENTS AFFECTING FUTURE PERIODS

General Fund:

The District entered into an unemployment insurance contract with First Nonprofit Companies for total
premiums of $185,000 for calendar year 2020 services. As of June 30, 2020, $92,500 in quarterly deposits are
remaining as a part of the subsequent year’s budget.

Capital Improvement Project Budget Carryover:

The District budgets for capital improvement projects one year at a time for spending authority. The actual
execution of construction or acquisition can span one or mote fiscal years. The District identifies cartyover
and unspent budget authority for those projects. The amounts for governmental fund types are re-budgeted
for the subsequent fiscal year. The unused Utility Fund resources become part of Unrestricted Net Position,
and are budgeted under cash flow on the State of NV budget forms. Amounts cartied over at year-end are:

General Fund § 300,000
Utility Fund 2,533,786
Community Services Fund 2,502,701
Beach Fund -

Budgeting for the Fiscal Year Ending June 30, 2020:

The District’s budgeting for the fiscal year ending June 30, 2020 anticipates a reduction in Net Position
caused by completion of capital projects. The identified reductions include; General Fund by $650,150
including $300,000 for a new Human Resources Management and Payroll System; Community Setrvices
reduction of $6,127,741 including $996,630 for the Tennis Center Renovation, $700,000 for Championship
Golf Course Maintenance Building improvements, $520,000 for Ski Way and Diamond Peak Parking Lot
Reconstruction, $264,864 for Lakeview Ski Lift Improvements, and $166,395 for the Mountain Golf Cart
Path Replacement. The Beach Fund has a reduction of $454,500 related to work on Burnt Cedar Pool and
Incline Beach Facility Improvements.
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The District has committed to these contractual arrangements for capital improvement projects:

Contract Completed Remaining
Award at June 30, 2020 Commitment

PENDING (Contracts entered into before June 30,2020):

22, RESTRICTED DEPOSIT HELD IN LAWSUIT

The District has been engaged in a lawsuit with an individual over many years. A District Court decision
made an award to the District for the recovery of fees. Both the Court decision and the fess awarded are
under an appeal. In order to reduce possible longer-term exposure to the individual, the District received
$241,646 on September 14, 2017. These refunds are in a separate money market account and classified as a
Deferred Inflow until all appeals under the lawsuit are resolved. The timeframe for a decision is unknown.

23. STATE OF NEVADA TAX ABATEMENTS AFFECTING DISTRICT REVENUES

The State of Nevada has entered into vatious tax abatement agreements that reduce the tax revenues of local
governments. Taxes reduced include the Consolidated Tax, which includes allocated sales and use tax
revenue. State law establishes the abatements. The District’s estimated share of abatements for this fiscal year
is $21,199.

24. PRIOR YEAR ADJUSTMENTS

The District’s financial statements for the year ended June 30, 2020 reflect prior year adjustments to re-
classify as expenses selected Capital in Progress items that were reported as assets in the financial statements
for the year ended June 30, 2019. A total of $289,260 is recorded as a prior year adjustment and includes
$212,044 related to development of a Parks Master Plan and $77,216 related to improvements planned at
Incline Village Ballfield Improvements. Management has determined that no future capital asset(s) are
expected to be constructed as a result of the preliminary design work that had been included in prior year’s
Capital in Progress.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
PROPRIETARY FUNDS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2020

Busingss - type
Activities Governmental
Enterprise Activities
Utility Internal
Pund Services Fund
Reconciliztion of operating income (loss)
to net cash provided {used) by operating
actvities:
Operating income (Joss) S 1.288,341 S {154.059)
Non-cash adjustments -
Depreciation 3,370,510 12,561
Increase (decrease) in cash from changes in:
Accounts receivable {1,268,002) -
Inventory (151,327) 69,919
Accounts payable 355,031 24,581
Accrued personne] costs 444,160 72,353
Unearned revenue 167926 -
‘Total adjustments 2.918.298 39.576
Net cash provided (used) by operating activities S 4206630 S {114.483)

“The notes 1o the financial statements are an integeal part of this statement.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
SCHEDULE OF EMPLOYER REQUIRED CONTRIBUTIONS
TO DEFINED CONTRIBUTION MULTI-EMPLOYER PLANS
FOR THE TEN MOST RECENT FISCAL YEARS

Operating Engineers
Number of Covered Required
For the year ending June 30: Participants Payroll Contributions
2020 4 8 323455 8 39,810
2019 4 318,699 39,200
2018 4 308,114 37,898
2017 4 315,764 38,839
2016 5 346,008 42,559
2015 4 275,846 33,929
2014 5 346,797 42,656
2013 5 377,293 46,407
2012 7 395,512 48,648
2011 7 463,862 57,055



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2020

Budgeted Amounts
Qriginal Final Actual Variance
REVENUES
Ad valorem taxes $ 1,697,807 $ 1,697,807 $ 1,706,172 s 8,365
Personal Propesty Tax 12,000 12,000 16,724 4,724
Intergovernmental:
Consolidated Tax 1,490,692 . 1,490,692 1,483,310 (7,382)
Local Government Tax Act 249,000 249,000 236,623 (12,377)
Investment income 201,000 201,000 432,643 231,643
Miscellaneous 2,400 2,400 952 (1,448)
Central Services Revenue 1,367 400 1,367,400 - (1,367 400)
Total revenues 5,020,299 5,020,299 3,876,424 (1,143,875)
EXPENDITURES
General Government - All Functions:
Function Summary 5,102,369 5,102,369 2,711,859 2,390,510
Total expenditures 5,102,369 5,102,369 2,711,859 2,390,510
Excess (deficiency) of revenues over expenditures (82,070) (82,070) 1,164,565 1,246,635
OTHER FINANCING SOURCES (USES)
Contingency (145,000) (145,000) - 145,000
Operating Transfers In (Out) {561,800) (561,800) (300,000) 261,800
Net change in fund balance (788,870) (788,870} 864,565 1,653,435
Fund Balance, July 1 3,093,112 3,093,112 3,765,586 672,474
Fund balance, June 30 $ 2,304,242 $ 2,304,242 $ 4,630,151 S 2,325,909

54



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2020

Budgeted Amounts
Original Final Actual Variance
EXPENDITURES
General Govetnment:
General Administration
Salaries and Wages ) 29,160 S 29,160 S 66,736 S (37,576)
Employee Benefits 18,896 18,896 19,225 (329)
Services and Supplies 426,799 426,799 452,000 (25,201)
Capital Outlay (86,445 686,445 12419 674,026
Subtotal General Administration 1,161,300 1,161,300 550,380 610,920
General Manager
Salaries and Wages 270,144 270,144 267,179 2,965
Employee Benefits 125,205 125,205 122,377 2,828
Services and Supplies 60,940 60,940 18,110 42830
Subtotal General Manager 456,289 456,289 407,666 48,623
Trustees
Salaries and Wages 104,340 104,340 103,469 871
Employee Benefits 32,480 32,480 31,366 1,114
Services and Supplies 79,600 79,600 33,696 45,904
Subtotal Trustees 216,420 216,420 168,531 47,889
Accounting
Salaries and Wages 592,315 592,315 590,814 1,501
Employee Benefits 286,686 286,686 261,560 25,126
Services and Supplies 79,296 79,296 62,585 16,711
Central Services (Expenditure Offset) (519,000)
Subtotal Accounting 958,297 058,297 395,959 562,338
Information Services
Salaries and Wages 484,000 484,000 353,682 130,318
Employee Benefits 255,454 255,454 176,980 78,474
Services and Supplies 334,243 334,243 205,317 128,926
Capital Outlay - - 267,005 {267,005)
Subtotal Information Services 1,073,697 1,073,697 1,002,984 70,713
Human Resources
Salaries and Wages 532,660 532,660 547,389 (14,729
Employee Benefirs 307,348 307,348 271,706 35,642
Services and Supplies 134,309 134,309 63,448 70,861
Central Services (Expenditure Offser) (848,400)
Subtotal Human Resources 974,317 974,317 34,143 940,174
Health and Wellness
Salardes and Wages 16,983 16,983 22,078 (5,095)
Employee Benefits 6,918 6,918 6,776 142
Services and Supplies 21,475 21,475 4,678 16,797
Subtotal Health and Wellness 45,376 45,376 33,532 11,844
Community & Employee Relations
Salaries and Wages 96,338 96,338 25,284 71,054
Employee Benefits 35,817 35,817 13,656 22,161
Services and Supplies 84,518 84,518 79,724 4,794
Subtotal Comm. Relations 216,673 ‘ 216,673 118,664 98,009

Function Subtotal S 5,102,369 S 5,102,369 S 2,711,859 S 2,390,510




INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

COMMUNITY SERVICES SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2020

REVENUES
Charges for Services

Championship Goif

Mountain Golf

Facilities

Sk

Community Programming

Parks

Tennis

Recreation Administration
Facility Fee:

Championship Golf

Mounrain Golf

Facilities

Ski

Community Programming

Parks

Tennis

Recreaton Administration
Operating Grants
Capital Grants
Interfund Services
Intergovernmental Services
Investment Earnings
Miscellaneous

Total revenues

EXPENDITURES
Cultare and Recreaton - All Functions:
Function Summarty
Total expenditures

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Sale of Assets
Insurance Proceeds
Operating Transfers In
Operating Transfers Qut - Capital Projects
Operating Transfers Qut - Debt Service

Net change in fund balance

Fund Balance, July 1
Prior Period Adjustment

Fund Balance, July 1, as adjusted
Fund balance, June 30

Budgeted Amounts

Original Final Actual Variance
S 4,516,321 S 4,516,321 S 4,037,096 S (479,225)
678,573 678,573 690,798 12,225
420,793 420,793 361,890 (58,903)
9,222,320 9,222,320 9,781,499 559,179
1,285,209 1,285,209 1,004,900 (280,309)
62,178 62,178 32,505 (29,673)
156,100 156,100 133,786 (22,314)
(748,600) (748,600) {590,712) 157,888
976,157 976,157 171,994 (804,163)
689,052 689,052 327,607 (361,445)
524,992 524,992 131,043 (393,949)
(336,323) (336,323) (1,638,033) (1,301,710)
1,574,976 1,574,976 1,171,194 (403,782)
992,563 992,563 728,925 (263,638)
196,872 196,872 114,662 (82,210%
1,164,826 1,164,826 4,766,675 3,601,849
17,000 17,000 17,000 -
623,800 623,800 - (623,800)
98,210 98,210 76,558 (21,652)
23,400 23,400 35,245 11,845
50,000 50,000 126,143 76,143
110,361 110,361 116,042 5,681
22,298,780 22,298,780 21,596,817 {701,963)
27,197,671 17,926,815 16,256,844 1,669,971
27,197,671 17,926,815 16,256,844 1,669,971
(4,898,891) 4,371,965 5,339,973 968,008
- - 44,639 44,639
300,000 300,000 243,548 (56,452)
561,800 561,800 241,875 (319,925)
- (8,886,502) (3,421,632) 5,464,870
- (384,354) (384,354) -
(4,037,091) (4,037,091) 2,064,049 6,101,140
13,183,167 13,183,167 13,333,953 150,786
(289,360) (289,360)
13,183,167 13,183,167 13,044,593 (138,574)
S 9,146,076 S 9,146,076 S 15,108,642 S 5,962,566

Note: The State Budget Form 4404LGF recognized the Total Facility Fee revenue in the Community Services and Beach fund,

while utilizing transfers to the Capital Projects and Debt Service Funds for expenditure by those Funds.



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

COMMUNITY SERVICES SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2020

EXPENDITURES
Community Services:
Championship Golf
Salarics and Wages
Employee Benefits
Services and Supplies
Capital Outlay
Subtotal Championship Goll
Mountain Golf
Salaries and Wages
Employce Benefits
Services and Supplics
Capital Quitlay
Subtotal Mountain Golf
Facilisies
Salaries and Wages
Bmployee Benefits ’
Services and Supplics
Capital Quilay
Subtotal Facilidies
Ski
Salacies and Wages
Fmployee Benefits
Services and Supplies
Capital Outlay
Subtoral Ski
Community Programming
Salacies and Wages
Employce Benefits
Services and Supplics
Capital Qutlay
Subtotal Community Programming
Parks
Salaries and Wages
Iimployee Benefits
Services and Supplies
Capital QOutlay
Subtotal Parks
Tennis
Salaries and Wages
Employee Bencefits
Services and Supplics
Capital Qutlay
Subtotal Tennis
Community Services Administration
Salaries and Wages
limployee Bencfits
Services and Supplies
Capital Outlay
Subtotal Receeation Administration
Community Services Debt Serviee
Principal
Interest

Subtotal Comm. Services Debt Service
Funedon Subtotal

Budgeted Amounts
Original Final Actual Variance
S 1,592,508 1,592,508 S 1,511,829 S 80,679
512,154 512,154 421,675 90,479
2,598,977 2,598,977 2,322,114 276,863
653,200 - - -
5,356,839 4,703,639 4,255,618 448,021
372,113 372,113 320,393 51,720
115,629 115,629 96,581 19,048
540,135 540,135 543,573 (3,438)
2,420,700 - - -
3,448,577 1.027.877 960,547 67,330
89,488 89,488 83,927 5,561
47,157 47,157 32,717 14,440
412,390 412,390 353,108 59,282
180,400 - - -
729,435 549,035 469,752 79,283
2,970,495 2,970,495 2,771,784 198,711
985,297 985,297 870,179 115,118
3,609,576 3,609,576 3,369,561 240,015
2,770,850 - - -
10,336,218 7,565,368 7,011,524 553,844
1,164,024 1,164,024 1,054,806 109,218
368,533 368,533 323,816 44,717
942,566 942,566 810,950 131,616
468,650 - - -
2943,773 2,475,123 2,189,572 285,551
345,389 345,389 301,629 43,760
85,289 85,289 64,421 20,868
460,601 460,601 400,353 60,248
1,028,752 - - -
1,920,031 891,279 766,403 124,876
139,281 139,281 128,410 10,871
29,131 29,131 24,118 5,013
102,011 102,011 90,345 11,666
1,363,950 - - -
1,634,373 270,423 242,873 27,550
183,759 183,759 141,275 42,484
60,652 60,652 50,197 10,455
199,660 199,660 169,083 30,577
444,071 444,071 360,555 83,516
355,188 - - -
29,166 - - -
384,354 - - -
S 27,197,671 17,926,815 S 16,256,844 S 1,669,971
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

BEACH SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2020

REVENUES
Charges for Services
Culture and Recreation:
Beach
Facility Fees
Investment Earnings
Tortal revenues

EXPENDITURES
Beach:
Salaries and Wages
Employee Benefits
Services and Supplies
Capital Qutlay
Debr Service
Principal
Interest
Total expenditures

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Contingency
Operating Transfer In -
Operating Transfers Out - Capital Projects
Operating Transfers Qut - Debt Service

Net change in fund balance

Fund Balance, July 1

Fund balance, June 30

Note: The State Budget Form 4404LGF recognized Facility Fee revenue in the Community Services and Beach fund,

Budgeted Amounts
Original Final Actual Vargiance

$ 1,488,800 $ 1,488,800 ) 1,619,582 3 130,782
968,500 968,500 966,817 1,683)
22,500 23,500 28,422 5922
2,479,800 2,479,800 2,614,821 135,021
932,898 932,898 801,253 131,645
240,804 240,804 185,239 55,565
935,488 935,488 771,902 163,586
990,050 - - -
5,812 - - -
477 - - -
3,105,529 2,109,190 1,758,394 350,796
(625,729) 370,610 856,427 485,817
- - 13,125 13,125
- {990,050) (82,009) 908,041
- (6,289) (6,289) -
(625,729) (625,729) 781,254 1,406,983
1,749,171 1,749,171 1,810,378 61,207
$ 1,123 442 $ 1,123 442 $ 2,591,632 3 1468190

while utilizing transfers to the Capital Projects and Debt Service Funds for expenditure.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
COMMUNITY SERVICES CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2020

REVENUES
Sales of Assets and Intangibles
Capital Grants
T'otal revenucs

EXPENDITURES
COMMUNITY SERVICES RECREATION:
Championship Golf
Mountain Golf
Pacilisies
Ski
Community Programming
Parks
Tennis
Comm. Serv. Administration

Total expenditures

ixcess (deficiency) of revenues over expenditures
OTHER FINANCING SOURCES
Operating Transfers In - IFacility Fees
Operating ‘Transfers In - CIP
Toral other financing sources
Net change in fund balance

Jrund Balance, July 1

Fund balance, junce 30

Budgeted Amounts
Final Actual Variance

S - - S -
- 1,637,399 1,637,399

- 1,637.399 1,637,399

653,200 439,872 213,328

2,420,700 1,592,962 827,738

180,400 71,584 108,816

2,770,850 792,711 1,978,139

468,650 244,815 223,835
1,028,752 1,944,812 {916,060}

1,363,950 233,778 1,130,172

- (261,503) 261,503

8,886,502 5,059,031 3,827 471

(8,886,502 (3,421,632) 5,464,870
8,886,502 3,421,632 (5,464,870)
8,886,502 3,421,632 (5,464.870)

$ - - S -

Note: “The State Budget lorm 4404LGH recognized [acility Fee revenue in the Community Services and Beach fund, while utilizing transfees
to the Capital Projects and 1Jebt Service Funds for expenditure.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
BEACH CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2020

Budgeted Amounts
Original Final Actual Variance
EXPENDITURES
Beach S - S 990,050 S 82,009 S 908,041
Total expenditures - 990,050 82,609 908,041
lixcess (deficiency) of revenues over expenditures - (990,050) (82,009 908,041
OTHER FINANCING SOURCES
Operating I'ransfers In - Hacility Fee - - -
Operating Transfers In - Carryover CIP - 990,050 82,009 {908,041)
"T'otal other financing sources - 990,050 82,009 (908,041)
Net change in fund balance - - -
I'und Balance, July 1 - . - -
[fund balance, June 30 S - S - S - S -

Note: The State Budget Form 44041L.G1¢ recognized Facility Pee revenue in the Community Services and Beach fund, while utilizing transfers

to the Capital Projects and Debt Service Funds for expenditure.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
COMMUNITY SERVICES DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2020 _

Budgeted Amounts
Original Final Actual Vatiance
EXPENDITURES
Community Services - GO Revenue Supported
Principal S - S 355,188 S 355,188 S
Interest - 29,166 29,166
Toml expenditures - 384,354 384,354
Excess (deficiency) of revenues over expenditures - (384,354) (384,354
OTHER FINANCING SOURCES
Operating T'ransfers In - Facility Nees - 384,354 384,354
Total other financing sources - 384,354 384,354
Net change in fund balance - -
Fund Balance, july 1 ’ . " -
lfund balance, June 30 S - S - S - S

Note: The Stare Budget Form 44041.GY recognized Hacility Fee revenuc in the Community Services and Beach fund, while utilizing transfers
to the Capital Projects and Debt Service 1funds for expenditure.



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
BEACH DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2020

Budgcted Amounts
Original Final Actual Variance
EXPENDITURES
Beach
Principal S - S 5,812 S 5,812 S
Interest - 477 477
Total expenditures - 6,289 6,289
ixcess (deficiency) of revenues over expenditures - {6,289) (6,289)
OTHER FINANCING SOURCES
Operating Transfers In - Uacility Fees - 6,289 6,289
Net change in fund balance - - -
Fund Balance, July 1 - - -
S - $ - $ - S

lfund balance, Junc 30

Note: The State Budger Form 44041.GI recognized Pacility Vee revenue in the Community Scrvices and Beach fund, while urilizing transfers
1o the Capital Projects and Debt Service Hunds for expenditure.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
UTILITY FUND - BUDGETARY BASIS
WATER, SEWER AND TRASH ACTIVITIES
SCHEDULE OF REVENUES, EXPENSES

AND CHANGES IN NET POSITION -BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2021

Original &
Final Budget Actual Variance
REVENUES
Sales and service fees S 12,307,369 12,396,967 S 89,598
Intergovernmental services 199,200 - (199,200}
Interfund services 141,400 167499 26,099
Investment carnings 193,500 208,225 104,725
Total revenuces 12,841,469 12,862,691 21,222
EXPENSES
Wages 2,799,411 2,878,920 (79,509)
Benefits 1,407,335 1,272,562 134,773
Services and supplies 2,106,672 2,172,587 (65,915)
Utilitics 929,499 894,515 34,984
Professional Fees 148,600 221,815 (73,215)
Central Services cost 353,700 353,700 -
Defensible Space 100,000 97,876 2,124
Depreciation 3,310,000 3,370,510 (60,510
Debt service interest 111,838 111,838 -
‘T'otal expenses 11,267,055 11,374,323 (107,268)
NONOPERATING ITEMS
Gain(loss) on sale of assets - (130,244) (130,244)
Transfers In {Out) - 45,000 45,000
"T'otal Nonoperating items - (85,244) (85,244)
Changes in Net Position S 1,574414 1,403,124 S {171,290)
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition of Capital Asscts - New Projects S 5,861,000 1,657,787 S (4,203,213)
Payments of Principal on Capital Debt S 523,988 523988 S -
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

INTERNAL SERVICES FUND - BUDGETARY BASIS

(FLEET, ENGINEERING AND BUILDINGS MAINTENANCE
AND WORKERS COMPENSATION ACTIVITIES)
SCHEDULE OF REVENUES, EXPENSES

AND CHANGES IN NET POSITION - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

REVENUES
Services provided by:
Fleer
Engineering
Buildings Maintenance
Interfund Services

Total Revenues

EXPENSES
Wages
Benefits
Services and Supplies
Utilities
Legal & Audit
Depreciation

Total expenses
Opeatting Income (loss)

Changes in Net Position

Budget Amounts
Original Final Actual Variance

$ 1,148,605 $ 1,148,605 3 1,111,184 $ (37,421)
912,000 912,000 639,450 (272,550)
1,094,702 1,094,702 873,185 (221,517)
3,155,507 3,155,307 2,623819 (531,488)
3,155,307 3,155,307 2,623,819 {531,488)
1,544,270 1,544,270 1,304,304 239966
799,470 799,470 672372 127,098
777,857 777,857 777,201 656

11,520 11,520 11,440 80

9,000 9,000 - 9,000

13,560 13,560 12,561 999
3,155,677 3,155,677 2,777,878 377,799

(370) (370 (154,059) (153,689)
$ (3700 § (370) 3 (154,059) & (153,689)

64



Memorandum

To: Audit Committee and Paul Navazio

From Clifford F Dobler

Date : 10-19-2020

RE: Items requiring correction in the fiscal 2020 Draft Financial Statements - in process

On October 2, 2020, at the request of Audit Committee members, Paul Navazio provided a Preliminary
Draft of the Basic Financial Statements for fiscal year 2019/2020. These statements were also provided
to the Auditors on 9/9/2020. After a cursory review, | have the following comments.

The following items seven should be corrected:

In the Statement of Activities (page2), Mr. Navazio continues to state that the Facility Fees are
General Revenues of the District. The Facility Fees are Program Revenues and should be reflected
as Charges for Services. The definition of a Charge for Service is detailed in paragraph 49 of GASB
#34 and then replaced in paragraph 13 of GASB #37. Point #8.

In the Statement of Activities (page 2) the "Central Services Cost Allocation" of $1,367,400 has been
reported as a Charge for Services under Program Revenues. These amounts are nothing more than
expense reimbursements. There is no revenue. A separate column should indicate the reduction in
expense of the General fund and the increase in expenses for the Community Services, Beach, and
Utility funds. The amounts will net to zero. Paragraph 59 of GASB # 34 provides the appropriate
requirements. Point #8

In the Governmental Funds Balance Sheet (page 3), all CS Special Revenue Fund Balance except
for non spendable and restricted amounts, are stated as Assigned. This is incorrect. As stated in
paragraph 10 of GASB #54, "Amounts that can only be used for specific purposes pursuant to.
constraints imposed by formal action of the "Board" should be reported as Committed funds. The
fiscal 2021 budget. which was approved in May, 2020, committed $2,900,701 for projects which
were not completed in fiscal year 2020 and carried over into fiscal year 2021. Paragraph 10 of
GASB #54 further states: "Committed fund balance also should incorporate contractual obligations
to the extent that existing resources in the fund have been specifically committed for use in
satisfying those contractual obligations". The two contracts of $900,000 for the Tennis Center
rehab were executed in fiscal 2020 and was part of the carryover amounts. Point #17

The Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balance (page
5) together with the related statements for the CS and Beaches (page 8-9), list only ONE line item
of revenues from Facility Fees. Historically, Facility Fees were delineated in three separate
amounts for operations, capital projects and debt service as specified by the Board. This was
obviously done in the CSSRF to disguise that only 57% ($3,322,215) of the Facility Fees was
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specified for capital projects far less than the $5,059, 031 transferred to the capital projects fund.
The same holds true for Debt Service of $410,500 with $384,354 transferred to the debt service
fund. Thus GASB #34 and #54 regarding Special Revenue Funds have not been complied with. As
stated: "Special Revenue funds are used to account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditures for specified purposes other than DEBT
SERVICE or CAPITA L PROJECTS". NO REVENUES for capital projects should be reported in the
Special Revenue (operating fund)

e The Draft Basic Financial Statements do not include the Community Services Capital Project Fund as
a major fund (thus requiring a separate statement). According to GASB #34 and #37 any fund
which exceeds 10% of all Governmental Fund expenditures or 5% of all District funds (both
governmental and enterprise) expenditures must be a MAIOR fund. In fiscal 2019, the amount
expended in the capital projects fund was $6,043,500. Total expenditures for all governmental
funds was $36,703,641 and all funds was $47,258,129. As such, the Community Services Capital
Project Fund MUST be reported as a major fund and be part of the Basic Financial Statements rather
than included in unaudited supplemental information in a CAFR. The same would hold true for fiscal
year 2020. NEW POINT

e The CSSRF Statement of Revenues, Expenditures and Change in Fund Balance (page 8) includes
$270,731 of gains from the sale of assets. This is incorrect and in direct violation of Resolution 1838
which became effective July 1, 2015. All gains or losses for asset sales must be accounted for in the
Capital Project Funds. Point #20

o The CSSRF Statement of Revenues, Expenditures and Change in Fund Balance (page 8) includes
$1,637,399 as Revenues from Capital Grants . This is a violation of the Generally Accepted
Accounting Principle of "Matching". A substantial portion of the grants was for improvements to
the Incline Ball Fields and has NOTHING TO DO with operations. There grant was specifically for a
Capital Project, thus violating GASB #54. A capital grant should be considered an "Other Financing
Resources" or more appropriate recorded in the CSSRF capital project Funds. -

As to the CSSRF Statement of Revenues, Expenditures, and Change in Fund Balance (page 8) , the actual
amounts authorized by the Board for Facility Fees and specified for capital projects (53,322,215) and
debt service (5410,015) and the Capital Grants of $1,637,399 specified for the Incline Ball Fields

renovation overstating revenues by 55,369,629 representing ve been reported as operating revenues
which overstated the excess revenues by 80%.

This is a brazen attempt to mislead citizens and Trustees by violating basic accounting principles.

I would ask the Audit Committee Chairman to include a discussion of these issues at the next audit
committee meeting.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF NET POSITION
JUNE 30, 2020

page 1

Primary Government

This is not segregating current assets and current liabilities

Governmental Business-Type
Activities Activities Total
ASSETS
Cash and cash equivalents $ 14,988,914 $ 8,993,930 23,982,844
Short term investments  This should be Cash & Equivalents 1,750,000 500,000 2,250,000
Receivables:
Accounts receivable, net 7,165 1,268,002 1,275,167
Interest on investments 33,822 17,560 51,382
Taxes and Fees from Washoe County 38,915 - 38,915
Grants Receivable 371,079 12,881 383,960
Due from other governments 466,729 - 466,729
Inventories and supplies 557,257 151,327 708,584
Prepaid items 175,449 - 175,449
Long term investments This should be Cash & Equiva[e nts 8,261,888 5,250,000 13,511,888
Restricted assets: no need for this heading
Temporarily restricted investments 385,160 322,895 708,055
Capital assets:
Land 17,290,327 6,715,544 24,005,871
Construction in progress 2,974,576 1,621,412 4,595 988
Buildings, Structures, Improvements, Infrastructure,
Equipment and Vehicles, net of accumulated depreciation 30,176,264 59,075,046 98,251,310
Total assets 86,477,544 83,928,598 170,406,142
LIABILITIES
Accounts payable 855,846 355,032 1,210,879
Accrued personnel costs 1,587,807 444 160 2,031,966
Accrued interest payable 11,235 54,080 65,315
Due to other governments 17,517 - 17,517
Unearned revenue 1,776,482 167,926 1,944 408
Noncurrent liabilities:
Due within one year Thisis curent iaility 538,707 368,000 906,707
Due in more than one year 592,978 3,716,938 4,309,916
Total liabilities 5 380,571 5.106,136 10,486,707
DEFERRED INFLOW OF RESOURCES
Deferred Inflow - -
NET POSITION
Net investment in capital assets 58,309,483 63,327,064 121,636,547
Restricted Investments by Third Party Agreement 385,160 322,895 708,055
Restricted for Capital Projects 11,569,657
Unrestricted 22402 330 3,602,846 37,574,832
Total net position $ 81,096,973 $ 78,822,462 159,919,435

The notes to the financial statements are an integral part of this statement.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2020

Page 2

This should be all funds

Net (Expense) Revenue and

Program Revenues Changes in Net Position

Charges for

Operating Capital Primary Government

Grants and Girants and Governmental Business-type

Functions/Programs LExpenses Services Contributions Contributions Activitics Activities Total
Primary government:
Governmental activities:
General government § 4,106,516 $ 1.367 400 $ - $ - $ 2,739,116) § - $ (2,739,116)
Community Services ncludes depreciation 19,614,541 15,563,564 17,000 1.637.399 (2,396,577) - (2,396,577)
Beach MRS 2,001,975 1,619,582 \ - - (382,392) > (382,392)
Fleet, Engincering, Bldgs. & Work Comp 2,777,879 2,623,819 \ - / 5 (154,060) - (154,060)
Total governm¢ntal-type activitics 28,500,911 21,174,366 \\]7,000 1,63{7,399 (5,672,145) - (5,672,145)
Business-typ¢ activities:
Utilities 11,374,323 12,564,466 > - - 1,190,142 1,190,142
Total primary/government S 39,875,234 ) 33,738,832 S 17,000 \ 1/637,399 (5,672,145) 1,190,142 (4,482,003)
General revenues:
Property taxes 1,722,896 - 1,722,896
Combined taxes 1,719,933 - 1,719,933
Facility Fees 6,740.884 - 6,740,884
Internal Servcies Fund Unrestricted investment carnings 587,208 298,225 885,434
Gain on sale of capital assets 270,731 (19,184) 251,547
Insurance Proceeds . - -
Miscellaneous revenues 116,993 - 116,993
Transfers In (Out) (45,000) 45,000 -
Total general revenues and transfers 11,113,645 324,041 11,437,686
Changes in net position 5,441,500 1,514,184 6,955,683
Net position - beginning 75,655,473 77,308,278 152,963,751
Net position - ending 81,096,973 $ 78,822,462 $ 159919434

The notes to the financial statements are an integral part of this statement.

Comnjunity Services Capital Projects is a Major Fund and should be included.

Capital Grants could never be considered special revenue fund revenues

Should include CSCPF because of MAJOR FUND requirements
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2020

ASSETS
Cash, cash equivalents and investments
Accounts recevable, net
Interest recevable on investments
Taxes and Fees from Washoe County
Grants receivable
Due from other governments
Inventores
Prepaid wems
Restricted deposits

Total assets

LIABILITIES AND FUND BALANCES

Liabnhities
Accounts payable
Accrued personnel costs
Due to other governments
Uncarned revenue
Total habilities

Deferred Inflow of Resources
Deferred Inflow

FFund balance
Non-spendable

Restricted Deposats by Thied Party Agreement

Assymed
Unassigned
Total fund balance

Total habthties and fund balance

Page 3

Excludes capital assels net of related debt

The notes 1o the financial statements are an integral part of this statement.

Compare to Statement of Rev, Exp and Chyg in Fund Balance

COMMUNITY BEACH COMMUNITY BEACH COMMUNITY BEACH TOTAL
SERVICES SPECIAL SERVICES CAPITAL SERVICES DEBT GOVERNMENTAL
GENERAL SPECIAL REV. REVENUE CAP. PROJECTS PROJECTS DEBT SERYV. SERVICE FUNDS
5 5504558 5§ 16724284 S 2646405 § = 8 = $ : s $ 24,875,248
= 3,632 3,533 = . 7,165
21,821 8,558 3,443 - - 33,822
7,146 27,154 4614 38915
= 371,079 - 371,079
333,467 113913 19,350 466,729
- 487,338 - 487,338
159,611 15,838 - 175,449
243,027 141,134 1,000 385,160
s 6,269,630 $ 17,892,929 $ 2,678,344 $ - H $ - $ $ 26,840,904
—
s 219726 § 570,159 41381 8 ; $ s = $ $ 831,265
1,176,685 310,954 27,815 - . - - 1,515,454
2 17,517 17,517
243,070 1,533,413 2 ’ 1,776,482
1,639 480 2,414,526 86,712 - 4,140,718
369,662 369,662
159,611 503,176 ; 662,787
243,027 141,134 1,000 385,160
1,359,737 14,464,432 2,590,632 18,414,801
2,867,776 > = 2.867,776
4,630,150 15,108,742 SN2,591,632 22,330,524
$ 6,269,630 $ 17,892,929 $ 2,678, $ - $ 3 - 3 $ 26,840,904
4,630,151 15,091,285 2,591,633 Committed Funds for contracts 22,313,068
1 (17.457.15) 1 - (17,456)



Page 4

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
RECONCILIATION OF BALANCE SHEET FOR GOVERNMENTAL FUNDS
TO THE GOVERNMENT WIDE STATEMENT OF NET POSITION

JUNE 30, 2020

Amounts reported for governmental activities in the Statement of Net Position that are not included
in the Governmental Funds Balance Sheet (because):

Total Fund Balance for Governmental Activities $ 22,330,524
General Fund:

Capital Assets, net of accumulated depreciation, and are not financial

resources, and therefore are not reported in that fund 3,192,825
Community Services Fund:

Capital Assets, net of accumulated depreciation, and are not financial

resources, and therefore are not reported in that fund 51,499,730

Accrued interest, not to be liquidated from currently

available resources (11,054)
Capital Grants in Deferred Inflows due to collection beyond 60 days 369,662
Long-term liabilities, including bonds payable, are not due and payable
in the current period, and therefore are not reported in that fund (1,118,694)
Unamortized Bond Discount, for the remaining bond liability, and
therefore not reported in the fund 5,231
Beach Fund:
Capital Assets, net of accumulated depreciation, and are not financial
resources, and therefore are not reported in that fund 4,684,265
Accrued interest, not to be liquidated from currently
available resources (181)
Long-term liabilities, including bonds payable, are not due and payable
in the current period, and therefore are not reported in that fund (18,306)
Unamortized Bond Discount, for the remaining bond liability, and
therefore not reported in the fund 84
Internal Services Fund:
Total Net Position of this fund, as it is reported as a governmental
activity since a majority of the services are consumed by the
governmental -type activities 162,886
Net Position of Governmental Activities § 81,096,972

The notes to the financial statements are an integral part of this statement.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2020

COMMUNITY BEACH COMMUNITY BEACH COMMUNITY BEACH TOTAL
SERVICES SPECIAL SERVICES CAPITAL SERVICES DEBT GOVERNMENTAL
GENERAL SPECIAL REV. REVENUE CAP. PROJECTS PROJECTS DEBT SERV. SERVICE FUNDS
REVENUES
Ad valorem taxes § 1,706,172 5 = s - 5 - g - $ - $ - b} 1,706,172
Personal Property Tax 16,724 - - - = ’ - 16,724
Intergovemmenral:
Consolidared raxes 1483310 = - - . - 1,483,310
Local Govemnment Tax Act 236,623 - - - - - - 236,623
Services - 35,24 . : 5 - 35,244
Charges for Services = 15,451,762 1,619,582 - - 5 - 17,071,344
Facihity Fees 5774067 966,817 = : % - 6,740,884
Inrerfund Senaces 76,558 - - - - 76,558
Operating CGrants 17,000 - . 17,000
Capital Grants Should not be included in SR Funds - 1,637,399 - - - . 1,637,399
Investment income A3204% 120,143 28,422 - . - - 587,208
Miscellineous 952 116,041 - - - - - 116,993
Toral revenues 3,876,424 23,234,215 2,614,821 - - - - 29,725 460
EXPENDITURES
GENERAL GOVERNMENT
Aanager A7 G606 - = = 5 07,666
Trustees 168,531 - - - - 168,531
Accounting 914,959 - - - - - - 914,959
Informuation Services 735979 - - - - 735,979
Risk Management - - - - - - :
THuman Resources HK2,543 - - - . - - BB2,543
Health & Wellness 33532 - - - . 33,532
Commumty & Employee Relanons 118,664 - - - - - - 118,664
Admnistration 537,960 - - . - - 537,960
Central Services Cost Allocation Income (1L367.400)  inconsistent with Statement of Activities - . = - (1,367,400)
Capital Outls 279,424 - - - - 279,424
RECREATION
Championship Golf - 4,255,618 - - - - 4,255,618
Mountan Golf - 960,547 - = = . - 960,547
FFacilities 2 469,752 - - - 469,752
Sk . 7,011,524 . s = 2 7,011
Community Programmung and Recreation Center 2,189,572 - - 2,189,572
Parks - 843,619 - g - . 843,619
Tenms . 242,873 - - 3 - 242,873
Recreanon Admunistration . 572,599 - - * 572,599
Beach - 1,758,393 - - 1,758,393
aapital Outlay
Championship Golf 2 - - 439 872 - - 439,872
Mountan Golf - - 1,592,962 - - 1,592,962
Facilities - : . 71,584 s - - 71,584
Sk - - 792711 - - 792,711
Commuomry Programming and Recreation Center 3 = e 244 815 : - - 244,815
Packs - - 1944812 - - - 1,944,812
Tenms . - - 233,778 - - 233778
Receeanon Admumstranon = - - 261,502) . - (261,502)
Beach - - B2 - - 82,009
Debt Service
Principal - - - - 355,188 5,812 361,000
Interest - - - - 29.166 477 29,644
Total expenditures 2.711,85 16,546,104 1,758,393 559,031 82,009 384,354 6,289 20,548,040
Fixcess revenues (expenditures) 1,164,565 6,688,111 856,428 {5,059,031) (R2,009) (384,354) (6,289) 3,177,420
OTHER FINANCING SOURCES:
Sale of Capital and Intangible Assers s 270,731 - - . . - 270,731
Insurance Proceeds - = - = -
Transfers In (Out) - Facility Fees for Capital Expenditure (5,059,031) (R2,009) 5,059,031 B2,000 - i )
Transfers In (Out) - Faaliy Fees for Delit Service - (384,359) (6,289) - 384,354 6,289 n
Transfers In (Out) - From (for) Other Sources (300,000 241,875 13,125 - - - - (45,000)
Net change in fund balance 864,565 1,757,332 781,255 - g = 3,403,151
Fund halance, July 1 13,333,953 1,810,378 = - - - 18,909,917
Fund halance, June 30 $ 15,091,285 § 2,591,633 $ - 3 - § - § - - 22 313,068
The notes to the fnancial statements are an integral part of this statement 22,330,524
5 (17,45




INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES FOR THE GOVERNMENTAL FUNDS

TO THE GOVERNMENT WIDE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Amounts reported for governmental activities are different because the Governmental Funds account for
a flow of resources while the Statement of Activities is on a full accrual basis of accounting;

Total Net Change in Fund Balance for Governmental Funds

General Fund:

Capital Assets acquired during the year and capitalized
Unallocated depreciation expense for the fiscal year

Community Services Fund:

Beach Fund:

Capital Assets acquired during the year and capitalized
Depreciation expense for the fiscal vear

Net book value of assets sold

Pump Track Capital Grants collected for prior year

Principal paid on long-term habilities, including bonds payable

Interest accrued versus paid
Amortize Bond Discount for fiscal year

Miscellaneous revenue

Facility Fees for periods through June 30, 2020 that were
receved after August 30, 2020.

Capital Assets acquired during the year and capitalized
Depreciation expense for the fiscal year

Principal paid on long-term liabilitics, including bonds payable
Interest accrued versus paid

Amortize Bond T

Internal Services Fund:

Total Change in Net Position of this fund, as it is reported as a governmental

activity since a majority of the services are consumed by the

governmental -type activitics

Change in Net Position of Governmental Activities

The notes to the financial statements are an integral part of this statement.
L]
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$ 3,403,151

279,424
(306,681)

5,059,031
(3,039,270)

355,188

82,000
(243,104)
5,813

(154,060

§ 5,441,501
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2020

Page 7

Budgeted Amounts
Original Final Actual Variance
REVENUES
Ad valorem taxes $ 1,697,807 $ 1,697,807 $ 1,706,172 8,365
Personal Property Tax 12,000 12,000 16,724 4724
Intergovernmental:
Consolidated Tax 1,490,692 1,490,692 1,483,310 (7,382)
Local Government Tax Act 249,000 249,000 236,623 (12,377)
Investment earnings 201,000 201,000 432,643 231,643
Miscellaneous 2,400 2,400 952 (1,448)
Total revenues 3,652,899 3,652,899 3,876,424 223,525
EXPENDITURES
GENERAL GOVERNMENT:
Manager 456,289 456,289 407,666 48,623
Trustees 216,420 216,420 168,531 47,889
Accounting 958,297 958,297 914,959 43,338
Information Services 1,073,697 1,073,697 735,979 337,718
Human Resources 974,317 974,317 882,543 91,774
Health and Wellness 45,376 45376 33,532 11,844
Communications 216,573 216,573 118,664 97,909
Administration 474,855 474855 537,960 (63,105)
Central Services Cost Allocation Income  inconsistent with statem{@nB67,400) (1,367,400) (1,367,400) -
Capital Outlay RV 686,445 686,445 279,424 407,021
Total expenditures 3,734,869 3,734,869 2,711,859 1,023,010
Excess (deficiency) of revenues over expenditures (81,970) (81,970) 1,164,565 1,246,535
OTHER FINANCING SOURCES (USES)
Contingency (145,000) (145,000) - 145,000
Operating Transfers (Out) (561,800) (561,800) (300,000 261,800
Total other financing sources (uses) (706,800) (706,800 (300,000 406,800
Net changes in fund balance (788,770) (788,770) 864,565 1,653,335
Fund balance, July 1 3,093,112 3,093,112 3,765,586 672,474
Fund balance, June 30 $ 2,304,342 $ 2,304,342 $ 4,630,151 2,325,809

The notes to the financial statements are an integral part of this statement.
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Facility Fee
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT Operations $2,050,750
COMMUNITY SERVICES SPECIAL REVENUE FUND Capital Projects 3,322,215
STATEMENT OF REVENUES, EXPENDITURES AND Debt Service 410,150
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020
Budgeted Amounts
Original Final Actual Varijnce
REVENUES
Charges for Services
Championship Golf $ 4,516,321 5 4,516,321 ) 4,037,096 $ (479,225)
Mountain Golf 678,573 678,573 690,798 12,225
Facilities 420,793 420,793 361,890 (58,903)
Ski 9,222,320 9,222,320 9,781,499 559,179
Community Programming and Recreation Center 1,285,209 1,285,209 1,004,900 (280,309)
Parks 62,178 62,178 32,505 (29,673)
Tennis 156,100 156,100 133,786 22,314)
Recredtion Administration (748,600) (748,600) (500,712), 157,888
Subtotal Charges for Services 15,592,894 15,592,894 15,451,762 (141,132)
Facility Fees  Should be detailed 5,783,115 5,783,115 5,774,067.46 (9,048)
Intergovernmental Services 23,400 23,400 35,244 11,844
Interfund Services 98,210 98,210 76,558 (21,652)
Operating Grants 17,000 17,000 17,000 0)
Capital Grants 623,800 623,800 1,637,399 1,013,599
Investment income 50,000 50,000 126,143 76,143
Miscellaneous - other 110,361 110,361 / 116,041 5,680
Total revenues 22,298,780 22,298,780 / 23,234,215 935,435
EXPENDITURES
COMMUNITY SERVICES OPERATIONS:
Championship Golf 4,703,639 4,703,63 4,255,618 448,021
Mountain Golf 1,027,877 960,547 67,330
Facilities 549,035 469,752 79,283
Ski 7,565,368 7,565,368 7,011,524 553,844
Community Programming and Recreation Center 2,475,123 475,123 2,189,572 285,551
Parks 891,279 891,279 843,619 47,661
Tennis 270,423 270,423 242873 27,550
Recreation Administration 444,071 444,071 572,599 (128,528)
COMM. SERVICES CAPITAL OUTLAY )
Championship Golf £
Mountain Golf - -
Facilites o = 36,688,111
Ski 2
Community Programming and Recreation Center -
Parks . CIP  (3.322.225 )
e il r DS (410,150)
ecreation Adminustration
COMM. SERVICES DEBT SERVICE SeBnle (1,847,995
Principal 355,188
Intesest 29.166 . Net $1,.313,337
Tortal expenditures 27,197,671 17,926,815 16,546,104 / 1,380,711
@ncy} of revenues over expenditur (4,898,891) 4,371,965 6,688,111 2,316,146
OTHER FINANCING SOURCES (USES)
Sale of assets = = 270,731 270,731 Mountain
Insurance Proceeds 300,000 300,000 - Golf course
Contingency - - z
Operating Transfers In 561,800 561,800
Operating Transfers (Out) - Capital Projects - (B.886,502) (5,059,031)
Operating Transfers (Out) - Debt Service - (384.354) (384.354)
Toral other financing sources (uses) 861,800 (8,409,056) (4,930,779) 3,478,277
Net changes in fund balance (4,037,091) (4,037,091) 1,757,332 5,794,423 Belongs in Capital
j und
Fund Balance, July 1 13,183,167 13,183,167 13,333,953 150,786 ;rsgljf"g:issa
Fund balance, June 30 S 9,146,076 S 9,146,076 $ 15,091,285 S 5,945,209

The notes to the financial statements are an mtegral part of this statement.
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BEACH SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2020

Page 9

Facility Fee
Operations  $658,580
Cap Projects 302,172

7,748

REVENUES
Charges for Services
Beach
Facility Fees
Investment earnings
Total revenues

EXPENDITURES

BEACH RECREATION:
Beach - Operations
Capital Outlay
Debt Service

Principal

Interest

Total expenditures

Excess (deficiency) of revenues over expenditures
OTHER FINANCING SOURCES (USES)
Operating Transfers In
Operating Transfers (Out) - Capital Projects
Operating Transfers (Out) - Debt Service
Tortal other financing sources (uses)
Net changes in fund balance

Fund Balance, July 1

Fund balance, June 30

The notes to the financial statements are an integral part of this statement.

Debt Sevice

Budgeted Amounts
Original Final Actual ariance

$ 1,488,800 $ 1,488,800 $ 1,619,582 $ 130,782
968,500 968,500 966,817 (1,683)

22,500 22,500 28,422 5922

2,479,800 2,479,800 2,614,821 135,021
2,109,190 2,109,190 1,758,393 350,797
990,050 .

5,812

477 -

3,105,529 2,109,190 1,758,393 350,797
(625,729) 370,610 856,428 485,818

@ = 13,125 13,125

- (990,050) (82,009, 908,041

- (6,289) (6,28 -

: (996,339) (75,17} 921,166

(625,729) (625,729) 781,255 1,406,084
1,749,171 1,749,171 1,810,378 61,207

$ 1,123,442 $ 1,123,442 $ 2,591,633 $ 1,468,191
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
PROPRIETARY FUNDS
STATEMENT OF NET POSITION

JUNE 30, 2020
Business - type
Activities Governmental
Enterprise Activities
Utiliey Internal
Fund Services Fund
ASSETS
Current assets:
Cash and cash equivalents § 8,993,930 $ 125,554
Short term investments 500,000 -
Accounts receivable 1,268,002 -
Interest receivable 17,560 -
Grants receivable 12,881 -
Inventories 151,327 69,919
Prepaid expenses & =
Total current assets 10,943,700 195,473
Noncurrent assets:
Investments - long-term 5,250,000
Contractual deposits 100
Restricted deposit for debt service reserve 229,223 -
Restricted for TRPA Deposits 93,572 >
5,572,895 -
Capital Assets
Land 6,715,544 -
Construction in progress 1,621,412 -
Buildings and structures 15,623,216 -
Improvements and Infrastructure 114,687,380 -
Equipment and vehicles 3,882,231 253,869
Total capital assets 142,529,783 253,869
Less: accumulated depreciation (75,117,781) (189,522)
Total capital assets (net) 67,412,002 64,347
Total noncurrent assets 72,984,897 64,347
Total assets 83,928,598 259,820
LIABILITIES
Current liabilines:
Accounts payable 355,032 24,581
Acerued personnel costs 444,160 72,353
Accrued interest payable 54,080 -
Unearned revenue 167,926
Current maturities of long-term debt 368,000
Total current habilities 1,389,198 96,934
Neon-current liabilities:
Non-current long term debt 3,716,938 -
Toral liabilines 5,106,136 96,934
NET POSITION
Net investment in capital assets 63,327,004 64,347
Restricted Deposits by Third Party Agreement 322,895 -
Restricted for Capiaal Projects 11.569,657
Unrestricted 3,602,846 98,539
Total net posinon S 78,822462 ] 162,886

The notes to the financial statements are an integral part of this statement.
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Page 11
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT g
PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED JUNE 30, 2020

Business - type

Activities Governmental
Enterprise Activities
Utility Internal
Fund Services Fund
OPERATING REVENUES
Sales and fees § 12,396,967 $ -
Operating grants 4 “
Interfund services 167,499 2,623,819
Total operating revenues 12,564,466 2,623,819
OPERATING EXPENSES
Wages and benefits 4,151,482 1,976,675
Cost of goods sold 4,815 -
Services and supplies 1,982,362 763,514
Defensible Space 97,876 -
Central Services Cost 353,700 -
Insurance 185,410 13,687
Udlities 894,515 11,442
Professional fees 221,815 -
Depreciation 3,370,510 12,561
Total operating expenses 11,262,485 2,771,879
Operating income 1,301,981 (154,060)
NONOPERATING REVENUES (EXPENSES)
Investment earnings 298225
Gain (loss) on sales of assets (19,184)
Interest on bond debt (111,838)
Total nonoperating revenues (expenses) 167.203 -
Income before transfers and contrbunons 1,469,184 (154,060)
Transfer In (Out) 45,000
Changes in net position 1,514,184 (154,060)
Total net position, July 1 77,308,278 316,945
Total net position, June 30 § 78,822402 $ 162,885

The notes to the financial statements arc an integral part of this statement.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2020

CASH FLOWS FROM
OPERATING ACTIVITIES
Receipts from customers and users
Receipts from interfund services provided
Receipts from operating grants
Payments to suppliers
Payments to employees
Net cash provided (used) by
operating activities

CASH FLOWS FROM NON-CAPITAL
FINANCING ACTIVITIES
Transfer (to) from other funds
Net cash provided (used) by non-capital
financing activities

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Acquisition of capital assets
Proceeds (costs) from sale of assets
Payments on capital debt
Capital contributions
Interest expense

Net cash provided (used) by capital
and related financing actvities

CASH FLOWS FROM
INVESTING ACTIVITIES
Restricted investments released (increased)
Investments purchased
Long-term investments matured
Investment earnings

Net cash provided (used) by
investing activities
Net Ehangf in cash
and cash equivalents

Cash and cash equivalents, July 1

Cash, cash equivalents and investments, June 30

Business - type

Activities Governmental
Enterprise Activities
Utility Internal
Fund Services Fund

L) 11,296,890 $ =

167,499 2,623,819

(3,536,787) (833,981)

(3,707.323) (1,904,322)

4,220,279 (114,483)
45,000
45,000

(1,657,787) .
(19,184)

(523,988) -
(12,881)
(57.759)
(2,271,599)
(5,750,000)
(17.560)

(5,767,560) -

(3,773,880) (114,483)

4,366,202 435,837

3 592,322 g 321,354

(Continued)

Page 12
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2020

Business - type

Activitics Governmental
Enterprise Activities
Utility Internal
Fund Services Fund
R iliation of operating income (loss)
to net cash provided (used) by operating
activitics:
Operating income (loss) $ 1,301,981 % (154,060)
Non-cash adjustments -
Depreciation 3,370,510 12,561
Increase (decrease) in cash from changes in:
Accounts receivable (1,268,002) -
Inventory (151,327) 69,919)
Prepaid expenses - -
Accounts payable 355,032 24,581
Accrued personnel costs 444,160 72,353
Unearned revenue and customer deposits 167,926 -
Total adjustments 2,918,299 39,576
Net cash provided (used) by operating activitics [] 4220279 . § (114,483)

The notes to the financial statements are an integral part of this statement.
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