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The regular meeting of the Incline Village General Improvement District will be held starting at
5:00 p.m. on Wednesday, April 1, 2020 in the Chateau, 955 Fairway Boulevard, Incline Village,
Nevada.

A.

In compliance with State of Nevada Executive Department, Declaration of Emergency Directive
006 (attached), this meeting is closed to the public and attendance is limited to members of the
Board of Trustees and essential staff. Public comment is allowed and the public is welcome to
make their public comment either via e-mail (please send your comments to info@ivgid.org by
3:30 p.m. on Wednesday, April 1, 2020) or via telephone (the telephone number will be posted
to our website on the day of the meeting).

PLEDGE OF ALLEGIANCE*
ROLL CALL OF THE IVGID BOARD OF TRUSTEES*
PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration.

APPROVAL OF AGENDA (for possible action)

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the
agenda out of order; combining agenda items with other agenda items; removing items from the agenda;
moving agenda items to an agenda of another meeting, or voting on items in a block.

-OR-
The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted.

DISTRICT STAFF UPDATE (for discussion only)

1. Interim District General Manager Indra Winquest

REPORTS TO THE IVGID BOARD OF TRUSTEES (for discussion only)
1. Audit Committee Chairman Matthew Dent

CONSENT CALENDAR (for possible action)

Excerpt from Policy 3.1.0, Conduct Meetings of the Board of Trustees
0.15 Consent Calendar. In cooperation with the Chair, the General Manager may schedule matters for consideration on a
Consent Calendar. The Consent Calendar may not include changes to user rates or taxes, adoption or amendment of
ordinances, or any other action which is subject to a public hearing. Each consent item shall be separately listed on the
agenda, under the heading of "Consent Calendar." A memorandum will be included in the packet materials for each
Consent Calendar item. The memorandum should include the justification as a consent item in the Background Section.
Any member of the Board may request the removal of a particular item from the consent calendar and that the matter

shall be removed and addressed in the general business section of the meeting.

Incline Village General Improvement District

Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented

recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 @ FAX (775) 832-1122
www.yourtahoeplace.com
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Review, discuss, and possibly approve the designation of Audit Firm for Audit
Services for Fiscal Year Ending June 30, 2020 — Eide Bailly, LLP at a cost of
$58,500 (the last year of a five-year contractual obligation) (Requesting Trustee:
Audit Committee Chairman Matthew Dent)

GENERAL BUSINESS (for possible action)

1.

Review, discuss and possibly adopt the Audit Committee Charter that will
supersede Policy 15.1.0 effective immediately (Requesting Trustee: Audit
Committee Chairman Matthew Dent)

Review, discuss and possibly approve Resolution Number 1876, Policy and
Procedure Resolution Number 139, No Smoking, except in designated areas, at
District Recreational Facilities (Requesting Staff Member: Interim District General
Manager Indra Winquest)

Review, discuss and possibly set direction for Capital Improvement Project Budget
affecting fiscal year 2020-2021 and eventually the Five Year Capital Plan
Summary to be adopted in July 2020 as part of the District’'s annual Indebtedness
Report (Requesting Staff Member: Director of Finance Paul Navazio)

DISCUSSION ONLY - Discuss consideration of initiating process to evaluate
converting the District’s existing Community Services and Beach Governmental
Special Revenue Funds back to Proprietary Enterprise Funds for fund accounting
and financial reporting as well as budgeting and long-range financial planning.
(Presenting Staff Members: Interim District General Manager Indra Winquest and
Director of Finance Paul Navazio)

REPORTS TO THE IVGID BOARD OF TRUSTEES*

1.

District General Counsel: Law Firm of Hutchison & Steffen

BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY MATTER
REGARDING THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL BAY AND
INCLINE VILLAGE, NEVADA*

PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration.

REVIEW WITH BOARD OF TRUSTEES, BY THE DISTRICT GENERAL MANAGER,
THE LONG RANGE CALENDAR (for possible action)
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M.  ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

| hereby certify that 0 before Friday, March 27, 2020 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of April 1,
2020) was delivered to the office addressed to the people who have requested to receive copies GID’s agendas; copies were
either faxed or e-mailed to those le who have requested; and a copy was posted at the wing seven locations within Incline
Village/Crystal Bay in accordance with N

1. IVGID Anne Vorderb Buildi Administrati
A SUSPENDED — STATE OF orderbruggen Building (Administrative

2. Incline Village NEVADA EXECUTIVE Post Office

3. Crystal Bay Post Offi

x  Raleys shoppng | DEPARTMENT, DECLARATION | o

5. Incline  Village OF EMERGENCY, DIRECTIVE Branch of Washoe County Library

6 WeiDe 006 (SECTION 3)

[s/ Susan A. Herron, CMC
Susan A. Herron, CMC
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207)

Board of Trustees: Tim Callicrate - Chairman, Matthew Dent, Sara Schmitz, Kendra Wong, and Peter Morris.

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of
another meeting; moved to or from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation
will not be heard prior to the stated time, but may be heard later. Those items followed by an asterisk (*) are items on the agenda upon
which the Board of Trustees will take no action. Members of the public who are disabled and require special accommodations or
assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. Copies of the packets containing
background information on agenda items are available for public inspection at the Incline Village Library.

IVGID'S agenda packets are now available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and Agendas”.

*NRS 241.020(2) and (10): 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the
meeting ...10. As used in this section, “emergency” means an unforeseen circumstance which requires immediate action and includes,
but is not limited to: (a) Disasters caused by fire, flood, earthquake or other natural causes; or (b) Any impairment of the health and safety
of the public.
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DECLARATION OF EMERGENCY
DIRECTIVE 006

WHEREAS, on Match 12, 2020, I, Steve Sisolak, Governor of .ﬁhe State of Nevada issued a
Declaration of Emetgency to facilitate the State’s response to the COVID-19 pandemic; and

WHEREAS, on Match 13, 2020, Donald ]. Trump, President of the United States declared a
nationwide emetgency pursuant to Sec. 501(b) of the Robert T. Stafford Disaster Relief and

Emetgency Assistance Act, 42 U.S.C. 5121-5207 (the “Stafford Act”); and

WHEREAS, the World Health Organization and United States Centers for Disease Control and
Ptevention have advised that thete is a cottelation between density of persons gathered and the risk

of ttansmission of COVID-19; and

WHEREAS, close proximity to othet petsons is cutrently contraindicated by public health and
medical best practices to combat COVID-19; and

WHEREAS, recteational social gatherings unnecessatily extend periods of interpersonal contact and
promulgates spread of COVID-19; and

WHEREAS, cettain non-essential activities result in the congregation of persons for extended
petiods of time; and

WHEREAS, NRS 414.060 outlines powers and duties delegated to the Governor during the existence
of a state of emetgency, including without limitation, directing and controlling the conduct of the
general public and the movement and cessation of movement of pedestrians and vehicular traffic
duting, before and after exetcises or an emergency or disaster, public meetings ot gatherings; and

WHEREAS, Nevada Revised Statutes 414.060(3) states: “In performing his ot her duties under this
chapter and to effect its policy and purpose, the Governor may: (a) Make, amend and rescind the
necessaty orders and regulations to carry out the provisions of this chapter within the limits of the
authotity conferred upon the Governor in this chapter, with due consideration of the plans provided

by the Federal Government;” and

WHEREAS, NRS 414.070 outlines additional powers delegated to the Governor duting the existence
of a state of emergency, including without limitation, enforcing all laws and regulations relating to
emergency management and assuming direct operational control of any or all forces, including,
without limitation, volunteets and auxiliary staff for emergency management in the State; providing




for and compelling the evacuation of all or part of the population from any stricken or threatened area
ot areas within the State and to take such steps as are necessary for the receipt and catre of those
petsons; and performing and exetcising such other functions, powers and duties as are necessary to
promote and secute the safety and protection of the civilian population; and

WHEREAS, on Match 15, 2020, I ditected executive branch agencies to close state offices to the
public and to wind down in-petson public services and to the extent practicable, transition setrvices

to online and over-the-phone services; and

WHEREAS, Nevada Revised Statutes 241.010 provides that “[i]n enacting this chaptet, the
Legislature finds and declares that all public bodies exist to aid in the conduct of the people’s
business. Itis the intent of the law that their actions be taken openly and that their deliberations be

conducted openly;” and

WHEREAS, the continued operations of state public bodies are essential to the State of Nevada,
and

WHEREAS, on Match 20, 2020, I issued Declaration of Emergency Ditective 003 that otdeted the
closure of all Non-Essential Businesses by 11:59 p.m. on March 20, 2020, authotized ctiminal and
civil penalties for Non-Essential Businesses that continued to operate in violation of that ordet, and
authotized all local, city, and county governments along with the Office of the Attorney Genetal to

enforce that Ditective; and

WHERFEAS, immediate enforcement of Declaration of Emergency Directive 003 is vital to protect
the Health and Safety of the public:

NOW THEREFORE, by the authority vested in me as Governor by the Constitution and the laws
of the State of Nevada and the United States, and pursuant to the March 12, 2020, Emergency

Declaration,
IT IS HEREBY ORDERED THAT:

SECTION 1: The requirement contained in INRS 241.023(1)(b) that there be a physical location
designated for meetings of public bodies where members of the public ate petmitted

to attend and participate is suspended.

SECTION 2: If a public body holds a meeting by means of teleconfetence or videoconfetence and
a physical location where members of the public can attend is not provided, the public
body must provide a means for the public to provide public comment, and post that
means on the public notice agenda posted in accordance with NRS 241.020. Public
comment options may include, without limitation, telephonic or email comment.

SECTION 3: The requitements contained in NRS 241.020(4)(a) that public notice agendas be posted
at physical locations within the State of Nevada are suspended.

SECTION 4: Public bodies must still comply with the requirements in NRS 241.020(4)(b) and NRS
241.020(4)(c) that public notice agendas be posted to Nevada’s notice website and the
public body’s website, if it maintains one along with providing a copy to any petson
who has requested one via U.S. mail or electronic mail.

SECTION 5: The requirement contained in NRS 241.020(3)(c) that physical locations be available
for the public to receive supporting material for public meetings is suspended.




SECTION 6: If a public body holds a meeting and does not provide a physical location where
supporting material is available to the public, the public body must provide on its
public notice agenda the name and contact information for the person designated by
the public body from whom a member of the public may request supporting material
electronically and must post suppotting material to the public body’s website, if it

maintains one.

SECTION 7: A public body that holds a meeting pursuant to this Executive Order must ensure that
any party entitled to ot requited to appear before it shall be able to do so through
remote means and fully able to participate in the agenda items that pertain to them.

SECTION 8: The requitements of NRS 241.033, NRS 241.034 are suspended for any actions
necessary to enforce Declaration of Emergency Directive 003 against entities, owners,
reptresentatives, agents, or employees that continue to operate or assist in operation
after 11:59 p.m. on March 2020. Public bodies enforcing Declaration of Emetgency
Directive 003 against entities, owners, agents, or employees pursuant to this section
shall provide the responding party with at least 24 hours notice of a meeting to take
action; and

SECTION 9: Public bodies may enforce Declaration of Emergency Ditrective 003 at an emergency
meeting as authorized by NRS 241.020(11) and may make use of all other amendments
to NRS chapter 241 included in this Executive Order.

SECTION 10: This Ditective shall remain in effect until April 16, 2020, unless renewed by a
subsequent Directive promulgated pursuant to the March 12, 2020 Declaration of
Emergency to facilitate the State’s response to the COVID-19 pandemic.

IN WITNESS WHEREOF, I have hereunto
set my hand and caused the Great Seal of the
State of Nevada to be affixed at the State
Capitol in Catson City, this 22nd day of Match,
in the year two thousand twenty.

s

Governorg léf ate of Nevada
iy /&S’(

Sectetary of,State

i s

- Deputy Secretary of State

-
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