M INCLINE

@ V/ILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

NOTICE OF MEETING

The regular meeting of the Incline Village General Improvement District Board of Trustees will be held starting at 6:00 PM on
December 13, 2023 in the Boardroom, 893 Southwood Boulevard, Incline Village, Nevada.

Public comment is allowed and the public is welcome to make their public comment via telephone at (877) 853-5247
(the webinar ID will be posted on our website on the day of the meeting). The meeting will be available for viewing at
https://livestream.com/accounts/3411104.

A. PLEDGE OF ALLEGIANCE*
B. ROLL CALL OF TRUSTEES*

C. INITIAL PUBLIC COMMENTS - Remarks by speakers during any public comment period shall be limited to three (3) minutes each. The
Board Chair reserves the right to reduce the time allowed for public comment so long as such reduction is clearly communicated prior to the
commencement of the comment period. Each individual’s right to comment is subject to reasonable time, place, and manner restrictions as set forth in
Board policy and this agenda statement. Public comments must be addressed to the Board Chair only, and not to staff or other attendees. No person may
allocate their unused public comment time to any other person. The Chair may prohibit a person from continuing to make a public comment if it becomes
clear that the content of the comment is a topic that is not relevant to or within the authority of the Board, or if the content of the comment is willfully
disruptive of the meeting by being repetitious or interfering with the rights of other speakers. Any restriction on public comment for these reasons must be
viewpoint neutral. The Board of Trustees may address matters brought up during public comment at the conclusion of the comment period but may not

deliberate on any non-agendized item.

D. APPROVAL OF AGENDA (for possible action)

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out of order, combining agenda items with
other agenda items; removing items from the agenda; moving agenda items to an agenda of another meeting, or voting on items in a block.
-OR-

The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted.

E. REPORTS TO THE BOARD - Reports are intended to inform the Board and/or the public.
1. SUBJECT: Interim General Manager's Monthly Status Report

2. SUBJECT: Receive a verbal report and update on the General Manager recruitment status. (Presented
by the Director of Human Resources Erin Feore)

3. SUBJECT: Receive a report and update on the Beach Season wrap-up. (Presented by Director of Parks
and Recreation, Sheila Leijon & Recreation Supervisor - Operations & Community Programming, Adia
Van Peborgh)

4. SUBJECT: Treasurers Report - October 2023 Activities District Treasury Report. (Requesting
Trustee: Treasurer Raymond Tulloch)

F. CONSENT CALENDAR (for possible action) - These items are expected to be routine and non-controversial. The Golf Advisory
Committee will act upon them at one time without discussion. Any Committee member, staff member, or interested party may request that an item be

removed from the consent calendar for discussion.

Incline Village General Improvement District
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented
recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 ¢ EMAIL: info@ivgid.org
www.yourtahoeplace.com
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SUBJECT: Approval of the Meeting Minutes for November 8, 2023

SUBJECT: Review, discuss and possibly approve a contract time extension with Jacobs for the
Effluent Storage Tank CIP# 2599SS2010 project. (Requesting Staff Member: Interim Director of
Public Works Kate Nelson)

Recommendation for Action: Review, discuss and approve a contract time extension with Jacobs for the
Effluent Storage Tank CIP#2599SS2010 project.

G. GENERAL BUSINESS (for possible action)

1.

SUBJECT: Election of Board of Trustees Officers for the 2024 Term — Effective January 1, 2024.

Recommendation for Action: That the Board of Trustees make a motion to nominate individual officer
positions (multiple motions) of the Board and/or an officer position slate (one motion).

SUBJECT: Approve and authorize the General Manager to Execute the State of Nevada Clean Water
State Revolving Fund Loan Contracts CW2401 and CW2402 in the aggregate amount of $36,740,000 to
complete the financing of the Effluent Pipeline Project. (Requesting Staff Member: Interim Director of
Finance Bobby Magee)

Recommendation for Action: That the Board of Trustees make a motion to Authorize the General
Manager to Execute State of Nevada Clean Water State Revolving Fund Loan Contracts CW2401 and
CW2402 in the aggregate amount of $36,740,000 to complete the financing of the Effluent Pipeline
Project.

SUBJECT: Review, discuss, and possibly approve Resolution No. 1906 providing for the Issuance of
Sewer Bond Series 2024 A in the maximum amount of $36,371,700 and Sewer Bond Series 2024B in
the maximum amount of $368,300 (Principal Forgiveness); Providing the Forms, Terms and Conditions
Thereof; Securing Payment Through a Pledge of Net Revenues Derived from the Utility System of
Which the Financed Project is a Part; Ratifying Actions Previously Taken Toward the Issuance of the
Bonds; and Providing Other Matters Relating Thereto. (Requesting Staff Member: Interim Director of
Finance Bobby Magee)

Recommendation for Action: That the Board of Trustees makes a motion to approve Resolution
Number 1906 providing for the issuance of Sewer Bond Series 2024A in the maximum amount of
$36,371,700 and Sewer Bond Series 2023B in the maximum amount of $368,300 (principal
forgiveness); providing the forms, terms and conditions thereof; securing payment through a pledge of
net revenues derived from the utility system of which the financed project is a part; ratifying actions
previously taken toward the issuance of the bonds; and providing other matters pertaining thereto.
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SUBJECT: Review, Discuss and Possibly Approve Construction Manager at Risk ("CMAR")
Construction Agreement with Granite Construction for completion of Phase 2 of the Effluent Export
Pipeline including the negotiated schedule of values, CMAR Fee, and owner-controlled risk reserve
prepared for Guaranteed Maximum Price (GMP) in the amount of $46,744,705.15; 2023/2024 Capital
Improvement Project; Fund: Ultilities; Division: Sewer; Project #2524SS1010. (Requesting Staff
Member: Interim Director of Public Works Kate Nelson)

Recommendation for Action: That the Board of Trustees makes a motion to:

1. Approve CMAR Construction Agreement with Granite Construction for the Effluent Pipeline Project
with a Guaranteed Maximum Price in the amount of $46,744,705.15 (Inclusive of $7.688M Owner
Controlled Risk Reserve); 2023/2024 Capital Improvement Project; Fund: Ultilities; Division: Sewer;
Project #2524SS1010.

2. Authorize the Chair and Secretary to execute the CMAR Contract with Granite Construction.

SUBJECT: Review, discuss and possibly approve the Construction Contract for Sewer Pump Station
#1 Improvements - 2023/2024 Capital Improvement Project; Fund: Utilities; Division: Sewer; Project
#2599DI11703; Contractor: San Joaquin Electrical, Inc. in the amount of $1,113,500, and approve a
Professional Service Agreement: DOWL LLC in the amount of $29,620. (Requesting Staff Member:
Interim Public Works Director Kate Nelson)

Recommendation for Action: The Board of Trustees make a motion to:

1. Approve the Construction Contract for SPS #1 Improvements - 2023/2024 Capital
Improvement Project; Fund: Utilities; Division: Sewer; Project #2599DI11703; Contractor: San
Joaquin Electrical, Inc. in the amount of $1,113,500.

2. Authorize staff to execute change orders for additional work for 15% of the SPS #1
Improvements construction contract in the amount of $167,000.

3. Approve the award of the Professional Services Agreement with DOWL, Inc. for construction
management services in the amount of $29,620.

4. Authorize engineering staff to perform construction services as required, in an amount not to
exceed $25,000.

5. Authorize Public Works operational staff to perform services if needed in an amount not to
exceed $50,000.

6. Authorize Chair and Secretary to execute the contracts in substantially the form presented.

SUBJECT: Review, discuss and possibly approve the finding that the contract is exempt from the
requirements of competitive solicitation and review, discuss and possibly approve a Service Agreement
for the Water Resource Recovery Facility Centrifuge Repair/Reconditioning - 2023/2024 Capital
Project Fund: Utilities; Division: Sewer: Project #2599SS1102 Water Resource Recovery Facility
Improvements; Contractor: Centrisys CNP in the amount not to exceed $171,880. (Requesting Staff
Member: Interim Public Works Director Kate Nelson)

Recommendation for Action: That the Board of Trustees makes a motion to:



MINCLINE

NV V/ILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

NOTICE OF MEETING

Agenda for the Board Meeting of December 13, 2023 - Page 4

10.

1. Make the following finding: The District's repair/reconditioning to the existing centrifuges is
exempt from competitive solicitation for the following reasons: NRS 332.115.1.(c) and the
Board's Purchasing Policy 20.1.0, Section 3.1 Subsection A.2.

2. Approve the award of a Service Agreement for the Water Resource Recovery Facility
Centrifuge Repair/Reconditioning - 2023/2024 Capital Project Fund: Utilities; Division: Sewer:
Project #2599SS1102 Water Resource Recovery Facility Improvements; Contractor: Centrisys
CNP in the amount not to exceed $171,880.

3. Authorize the Interim General Manager to execute the contract in substantially the form
presented.

SUBJECT: Review, discuss and possibly approve an increase to the project budget to support increased
asphalt repair scope quantities for Mt. Golf Cart Path Restoration Phase II - 2023/2024 Capital
Improvement Project; Fund: Community Services; Division: Golf; Project #3241L11903; Vendor: SNC
Construction in the amount of $160,000. (Requesting Staff Member: Interim Public Works Director
Kate Nelson).

Recommendation for Action: The Board of Trustees make a motion to:

1. Approve an increase to the project budget for Mt. Golf Cart Path Restoration Phase II -
2023/2024 Capital Improvement Project; Fund: Community Services; Division: Golf; Project
#3241L11903; Vendor: SNC Construction in the amount of $160,000 to support increased
asphalt repair scope quantities in the amount of $160,000.

SUBJECT: Review, discuss and possibly adopt revised Board Policy 23.1.0 - A policy regarding
access to confidential and non-public information. (Requesting Staff Member: District General
Counsel)

Recommendation for Action: That the Board of Trustees make a motion to adopt revised Board Policy
23.1.0 - A Policy regarding access to Confidential and Non-Public information.

SUBJECT: Review, discuss and possibly approve an Amended and Restated Site Use License
Agreement with NV Energy for Use of Diamond Peak Ski Resort Parking Lot to Prohibit Helicopter
Operations. (Requesting Staff Member Interim General Manager: Mike Bandelin and District General
Counsel)

Recommendation for Action: The Board of Trustees make a motion to approve the Amended and
Restated Site License Agreement with NV Energy.

SUBJECT: Review, discuss and possibly approve the agreement for FlashVote Services not to exceed
the amount of $7,900.00. (Requesting Trustee: Trustee Matthew Dent)

Recommendation for Action: It is recommended the Board of Trustees move to approve the Flashvote
Services agreement, not to exceed the amount of $7,900.00.
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11.  SUBJECT: Review, discuss and possibly act on the FlashVote survey results. (Requesting Trustee:
Trustee Matthew Dent)

12.  SUBJECT: Review, discuss, and potentially answer the remaining community questions received at the
October 11, 2023, Townhall Forum. (Requesting Trustee: Trustee Matthew Dent)

H. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for possible action)
L LONG RANGE CALENDAR

J. BOARD OF TRUSTEES UPDATES

K. FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration.

ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before 9:00 a.m. on Friday, December 8, 2023, a copy of this agenda (IVGID Board of Trustees Session of December 13, 2023) was delivered
to the post office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who have requested; and a
copy was posted, physically or electronically, at the following locations in accordance with Assembly Bill 253:

IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices)
IVGID’s website (www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas)

State of Nevada public noticing website (https://notice.nv.gov/)

IVGID's Recreation Center (980 Incline Way, Incline Village, Nevada)

L=

/s/ Heidi H. White
Heidi H. White
District Clerk (e-mail: hhw@ivgid.org/phone # 775-832-1268)

IVGID Board of Trustees: Matthew Dent - Chairman, Sara Schmitz, Michaela Tonking, Raymond Tulloch and David Noble

Notes: Items on the agenda may be taken out of order, combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or
from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard
later. Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled
and require special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. IVGID'S agenda
packets are available at IVGID's website, www.yourtahoeplace.com; go to "Board Meetings and Agendas”.



