NONIGHORMEE

The regular meeting of the Incline Village General Improvement District will be held starting at 6:00
p.m. on Wednesday, November 18, 2020 in the Boardroom at 893 Southwood Boulevard, Incline
Village, Nevada.

In compliance with State of Nevada Executive Department, Declaration of Emergency
Directives 006, 016, 018, 021, 026, and 029, this meeting is closed to the public and attendance
is limited to members of the Board of Trustees and essential staff. Public comment is allowed
and the public is welcome to make their public comment either via e-mail (please send your
comments to info@ivgid.org by 4:00 p.m. on Wednesday, November 18, 2020) or via telephone
(the telephone number will be posted to our website on the day of the meeting).

CLOSED SESSION — TIME CERTAIN - 5:00 p.m. to 5:45 p.m.
The Board may consider a motion to enter a Closed Session to consider negotiating strategy
pertaining to the Operating Engineers Local Union No. 3 (pursuant to NRS 288.220).

A. PLEDGE OF ALLEGIANCE*
B. ROLL CALL OF TRUSTEES*

C. INITIAL PUBLIC COMMENTS* - Unless otherwise determined, the time limit shall be three (3) minutes for each person
wishing to make a public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak more than
once on any single agenda item. Not to include comments on General Business items with scheduled public comment. The
Board of Trustees may address matters brought up during public comment at the conclusion of the comment period but may not
deliberate on any non-agendized item.

D. APPROVAL OF AGENDA (for possible action)
The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the
agenda out of order; combining agenda items with other agenda items; removing items from the agenda;
moving agenda items to an agenda of another meeting, or voting on items in a block.
-OR-
The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted.

E. PUBLIC HEARINGS
There are no Public Hearings for this agenda.

F. DISTRICT STAFF UPDATES (for possible action)

A. Formal written report outlining the contracts/expenditures s/he approved - Once a month
formal written report outlining the contracts/expenditures s/he approved with proper
spending authority (under $50,000 of budgeted expenditures)

B. Season end report for the Beach Season 2020

Incline Village General Improvement District
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented
recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 @ FAX (775) 832-1122
www.yourtahoeplace.com
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or possible action) — page

DISTRICT GENERAL COUNSEL UPDATE (for possible action)
There is no Update for this agenda.

REPORTS TO THE BOARD* - Reports are intended to inform the Board and/or the public.

1. Treasurers Report (for possible action)

Payment of Bills (for possible action) (For District payments exceeding $10,000 or any item of capital
expenditure, in the aggregate in any one transaction, a summary of payments made shall be presented to the
Board at a public meeting for review. The Board hereby authorizes payment of any and all obligations
aggregating less than $10,000 provided they are budgeted and the expenditure is approved according to

District signing authority policy) — page 30

CONSENT CALENDAR (for possible action) (In cooperation with the Chair, the General Manager may schedule
matters for consideration on a Consent Calendar. The Consent Calendar may not include changes to budget, user rates or
taxes, adoption or amendment of ordinances, or any other action which is subject to a public hearing. Each consent item shall
be separately listed on the agenda, under the heading of "Consent Calendar”. A memorandum containing all relevant information
will be included in the packet materials for each Consent Calendar item. The memorandum should include the justification as a
consent item in the Background Section. Any member of the Board may request the removal of a particular item from the consent
calendar and that the matter shall be removed and addressed in the General Business section of the meeting. A unanimous
affirmative vote shall be recorded as a favorable motion and approval of each individual item included on the Consent Calendar.)

There are no Consent Calendar items on this agenda.

GENERAL BUSINESS (for possible action)

Diamond Peak Ski Education Foundation Spatial Needs Assessment and Site Analysis presented
by Andy Wolf, Vice President, Diamond Peak Ski Education Foundation Board of Directors and
Andrew T. Ryan, P.E. of PR Design & Engineering Inc. with the possibility of the Board of Trustees
taking the following action(s): — pages 31 - 71

A. Review, discuss and possibly accept the presentation provided by DPSEF including a
Special Needs Assessment and Site Analysis presented by Andy Wolf, Vice President,
DPSEF Board of Directors and Andrew T. Ryan, P.E. of PR Design & Engineering Inc.

B. Review, discuss and possibly direct District Staff and District Legal Counsel to develop
terms of a Memorandum of Understanding including a long term land use agreement with
the Incline General Improvement District and DPSEF.

eview, discuss and provide feedback on the schematic design of Burnt Cedar Swimming Poo
Improvement Project (Requesting Staff Member: Engineering Manager Nathan Chorey) — pages
72 _171

eview, discuss and possibly provide direction on the 5hamplonsh|p
Improvement Project, CIP Data Sheet# 314111898, Evaluation requested because of COVID-
19 (Requesting Staff Member: Director of Golf/Community Services Darren Howard) — pages 172
-178

Receive and possibly discuss recap of Project: Watermain 'Replacement — Martis Peak Road
Vicinity; Fund: Utilities; Division: Water; Project 2299WS1704 (Presenting Staff Member:
f ' _ _ 213
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eview, discuss options and potentially provide direction to Staff and the Boar airman on a
preferred option for District Legal Services; Vendor: Best, Best and Krieger (BB&K) (Requesting
Board Member Chairman Tim Callicrate and Requesting Staff Member District General Manager

Indra Winquest) — pages 214 - 215

L. APPROVAL OF MINUTES (for possible action)

———eefing Minuies of Ociober T4 2070 —pages 216 - 244]

M. REPORTS* (Reports are intended to inform the Board and/or public)

1. Fiscal Year 2020/2021 First Quarter Budget Update: (Requesting Staff Member: Director of
Finance Paul Navazio)

IA. District financial results through September 30, 2020 (Quarter 1, EY2020/21) —pages 245
_273

lS. Popular Capital Improvements Plan Status Report through September 30, 2020 (Quarter
1, FY2020/21) — pages 274 - 277

FINAL PUBLIC COMMENTS?* - Limited to a maximum of three (3) minutes in duration.

O. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

to those people have requested; and a copy was posted at the following seven locations within Incline Village/Crystal Bay in acc
241.020:

L VoD SUSPENDED - STATE OF NEVADA

Offices)
2. InclineI Village EXECUTIVE DEPARTMENT,
3. Crysta Bay
A Raley's DECLARATION OF EMERGENCY, Shopping Center
5. Incline Village DIRECTIVES 006, 016, 018, 021, 026, AND Branch of Washoe County Library
6. IVGID'’s 029. Recreation Center
7. The Chateau at Incline Village
/sl Sm. Herron,@%
Susan A. He MC
District Clerk(€e-mail: sah@ivgid.org/phone # 775-832-1207)

Board of Trustees: Tim Callicrate - Chairman, Matthew Dent,%Schmitz, Kendra WMand Peter Morris.

Notes: Items on the agenda may be taken out of order; ¢ ined with other items; removed the agenda; moved to the agenda of another meeting;
moved to or from the Consent Calendar section; or m e voted on in a block. Items with a specific.time designation will not be heard prior to the stated
time, but may be heard later. Those items follo by an asterisk (*) are items on the agenda upon~which the Board of Trustees will take no action.
Members of the public who are disabled an quire special accommodations or assistance at the meeting~are requested to call IVGID at 832-1100 at
least 24 hours prior to the meeting. Copies of the packets containing background information on agenda items are available for public inspection at the
Incline Village Library.

IVGID'S agenda packets
of the complete agen
89451.

now available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and. Agendas”. A hard copy
packet is also available at IVGID’s Administrative Offices located at 893 Southwood Boulevard, Ineline Village, Nevada,

*NRS 241,620(2) and (10): 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the meetin
used jn-this section, “emergency” means an unforeseen circumstance which requires immediate action and includes, but is not limited to: (a) Dis
causSed by fire, flood, earthquake or other natural causes; or (b) Any impairment of the health and safety of the public.



MEMORANDUM

General Manager’s Status Report

Prepared for the meeting of November 18, 2020

TO: Board of Trustees

FROM: Indra Winquest
General Manager

SUBJECT:

DATE: November 10, 2020

General Manager & Board of Trustees Priority Projects & Tasks

Effluent Pond Lining Project CMAR RFQ | GM Winquest/Engineering | RFQ Posted 10/23/20.

Request for Qualifications Posted Manager Chorey Contractor Site Walk took

(RFQ) 10/23/20 Trustees Wong/Dent place on 10/28 Interviews

to take place in early

“updated December.

Effluent Pipeline Project See above GM Winquest/DPW See above

Request for Qualifications Pomroy

(RFQ) Trustees Wong/Dent

Burnt Cedar Pool Project Schematic Engineering Manager Schematic Design in
Design Phase | Chorey/GM Winquest progress. To be presented

to Board 11/18. Core
Construction selected as
CMAR. Pre-Construction
Services commencing.

Trustees/GM Winquest

Internal Controls Project(s) Winter/Spring | Director of Finance Draft framework / project

Review of Internal Control Navazio plan shared with Audit

* Policies and Procedures Committee; prioritizing
procurement policy review

* Construction Contract Review Winter 2020 | GM Winquest/Director of | Moss Adams contract

Finance Navazio management audit
underway; fact validation
completed; final report
; 11/30

Ordinance 7 GM Advisory Fall/Winter GM Winquest GM Advisory Committee’s

Committee 2020 second meeting was held
on 10/27/20. Next meeting

*updated 11/10/20.

Smith vs IVGID Litigation Ongoing Legal Counsel/Board of Update provided-by Legal

Counsel at the 9/9/20 BOT
mtg.




General Manager’s Status Report -2- November 10, 2020
Prepared for the meeting of November 18, 2020

tilities Performance/Asset Hiring of GM Winquest/Board released in 11/6/20
Management Review Consultant
Early Winter
*updated 2020
2020/2022 Strategic Plan February Senior Management Will discuss in the future,
2020/21 Team/Board of Trustees during long range calendar.
Will set a workshop date
_ after election
USFS Parcel Acquisition — Ongoing GM Winquest Have resumed discussions
Potential Dog Park with the USFS regarding
special use permit,
Legislation in progress
*updated
2020/2021 Budget Kick off December GM Winquest/Director of | Long Range Calendar
Workshop 2020 Finance Navazio updated to reflect first
workshop December 2020
*updated
Recreation Punch card Fall 2020 Director of Finance Board Workshop took place
accounting Navazio on 9/9/20
USACE Grant Funding for TBD GM Winquest/Engineering | Meeting with Marcus
Pond Lining/Pipeline Projects Manager Chorey Faust/Laura Whitney
(USACE) on 10/23. Update
from Mr. Faust included in
11/18 GM Report
Ski Way Reconstruction Project TBD Engineering Manager GM Winquest/ Engineering
Chorey Manager Chorey met with
Tyrolian Board
Chairman/Vice Chairman
*updated on 10/21

COVID-19, Impacts to the District & update on closures and restrictions

The Recreation Center is currently open with a limited capacity of 50% for current members
only. Drop in use is being evaluated at this time. Reservations are required for Group Fitness
Classes, Gymnasium, Pool, and Strength and Conditioning area. Weddings, Banquets and
Events are currently taking place with significant restrictions based on state and county
guidelines and restrictions. A variety of Parks & Recreation programs are being offered with
strict health and safety guidelines. The community parks remain open for drop in use and
social/physical distancing is being closely monitored. The Tennis Center Pro Shop is closed
for the season, however courts remains open first come first serve weather dependent.

Beach operations are constantly changing and Staff has and will remain flexible as restrictions
are ready to either lifted or added dependent on impact of COVID—-19 and observed behavior
at the beach properties. Currently the beach operational season is in the final stages of







General Manager’s Status Report -4- ‘ November 10, 2020
Prepared for the meeting of November 18, 2020

Chef Bill and his staff did an incredible job keeping the Food & Beverage operations going
throughout the season with minimal impact and serving up delicious food for our residents
and guests as always. The snack bars were also a key component in serving our golfers with
the restrictions on what we could provide on the carts.

[ would like to thank our staff again for their incredible efforts this season with providing our
golfers the best and safest golf experience possible. Lastly, | would like to thank everyone for
being patient through our many restrictions this season. We look forward to some sort of
normalcy next season.

Diamond Peak Update

The ski area continues to work towards a projected opening date of December 10, 2020.
Snowmaking efforts for the season began on October 26, 2020 with a fairly good run for a
couple of days and resumed our efforts on Friday, November 6, 2020 with a strong cold front
that moved into the region. Staff continues to make snow when temperatures allow on the
lower mountain as well as up top on Crystal Ridge. As always, we commit to provide top to
bottom skiing for our guests on opening day. Making sure the mountain and facilities are
prepared for operations this winter have been interesting. The addition of physical distancing
requirements for our staff has made getting around and completing off season projects
challenging for our maintenance crews. Their hard work and ability to think outside the normal
guidelines has enabled us to complete projects on time for the upcoming season. All seasonal
managers and supervisors have returned to Diamond Peak for the winter season and have
been actively recruiting staff for the upcoming season. We hosted an employee recruitment
fair on October 14, 2020 that was very successful and have one planned for Saturday
November 14, 2020. As this season will be different from the past, please keep in mind things

you can do to help.

e Face coverings are required in both indoor and outdoor spaces including riding the
chairlifts.

e All guests are expected to provide six-feet of distancing from Diamond Peak staff and
other guests.

e Lodge facilities will have overall capacity limitations and seating restrictions to meet

required indoor operating guidelines.

Season Pass Holders are not required to make a reservation for skiing.

Daily tickets must be purchased online and redeemed at the ticket windows.

Skiers will be allowed to self-group and load chair lifts with those they are skiing with.

Lift attendants will not require skiers to ride the chair with other skiers they do not know.

Stay at home if you are feeling unwell.

We encourage our community to visit our full list of details related to the upcoming season
at diamondpeak.com “COVID- 19 FAQ: Know Before You Go page”
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Staff Recruitment

The Human Resources Team is very busy with multiple key recruitments - Controller, Parks
and Recreation Superintendent, and the Director of Public Works. The District General
Manager will keep the Board of Trustees and community up to date on these key recruitments
as the process proceeds. :

Organizational Charts

Attached are three organizational charts — one for Parks and Recreation leadership dated
June 2020 and one dated November 2020 which reflects restructuring of the Parks &
Recreation Department. Also included is an organizational chart representing the District’s
middle and upper management dated November 2020.

Ordinance 7 General Manager Advisory Committee

A page on the IVGID website has been created and that Ilink is
https://www.yourtahoeplace.com/ivgid/general-managers-committee-on-ordinance-7. The
minutes from the first meeting are posted to this website. The next meeting of this committee
is scheduled for Tuesday, November 10, 2020. The District General Manager will give a
verbal update at the Board of Trustees meeting on November 18, 2020.

Key Project Updates
Webpage Link:
https://www.yourtahoeplace.com/ivgid/resources/construction-updates

Burnt Cedar Swimming Pool Improvements

A 2020/2021 Capital Improvement and Board of Trustees Priority Project, this project will
reconstruct the two (2) existing pools (full size and toddler) at Burnt Cedar Beach. A design
consultant has been selected and worked with IVGID Staff and a community group to develop
a preferred conceptual design. On August 12, 2020, the Board of Trustees unanimously
selected a preferred option. On September 9, 2020, the Board of Trustees unanimously
authorized schematic design services. On September 30, 2020, the Board of Trustees
provided feedback on project delivery with the majority supporting the Construction Manager-
At-Risk (CMAR) project delivery method. Schematic Design is scheduled to be presented to
the Board of Trustees at the November 18, 2020 Board Meeting. Assuming acceptance of
the schematic design, the CMAR will prepare a construction cost estimate. The CMAR
construction cost estimate and a proposal to complete design and permitting are tentatively
scheduled to be reviewed and discussed at the December 9, 2020 Board Meeting.

Tennis Center Renovation

The project includes remodeling the pro-shop and restrooms, enclosing the existing
kitchenette area, expanding and enhancing the deck area, and layout improvements to make
the venue more welcoming. The construction contract was awarded at the June 10, 2020
Board of Trustees meeting. Construction has commenced and the project is scheduled to be
substantially complete April 1, 2021.
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Daniel Fraiman Construction Contract Status:

Total Payments | Current Balance to
Original Current Total for Work Completion
Contract | Change Contract Completed to (including
Amount Orders Amount Date retainage)
$709,000 | $32,720 $741,720 $213,150 $528,570

Effluent Pipeline Project

District Staff provided a detailed Effluent Export Project update to the Board of Trustees on
January 29, 2020. The immediate priority is to replace all of the remaining Segment 3 pipeline
(12,385 linear feet) and to make immediate repairs to the Segment 2 pipeline (17,314 linear
feet) to extend its life and mitigate a potential future leak site. At the February 26, 2020 Board
of Trustees Meeting, a design services scope of work was presented to the Board to begin
replacement of Segment 3, the scope of work was not approved. The Board has placed this
project on hold pending the hiring of a Project Manager/Construction Manager-At-Risk
(CMAR) to conduct a complete project review of the Effluent Export Project. IVGID staff has
prepared a Request for Proposals (RFP) to solicit responses from potential CMARs.
Proposals are due November 19, 2020. :

Effluent Pond Lining Project — 2599552010 (this is a new capital project #) — PO#

A component of the Water Resource Recovery Facility (WRRF) operation is a 2.4-million-
gallon effluent storage basin located adjacent to the wastewater resource recovery facility
(Plant). The WRRF Effluent Storage Alternative Analysis Memorandum, September 2018,
recommends a reinforced concrete or the combination of concrete and shotcrete lining that
provides the best long term value, maximizes storage volume, and has low maintenance to
keep in service. At the February 26, 2020 Board of Trustees Meeting, a design services scope
of work was presented to the Board for lining the pond, the scope of work was not approved.
The Board has placed this project on hold pending the hiring of a Project Manager/
Construction Manager-At-Risk (CMAR) to conduct a complete project review of the Effluent
Export Project. IVGID staff has prepared a Request for Proposals (RFP) to solicit responses
from potential CMARs. Proposals are due November 19, 2020.

Financial Transparency

Fiscal Year 2019/2020 Year-End Audit. Staff anticipates completion of audit work and
publication of Comprehensive Annual Financial Report by end of November. Draft of financial
statements to be reviewed by Audit Committee at meeting of November 19", A request has
been submitted to the Nevada Dept. of Taxation requesting a 30-day extension to file the
audit report with the state, in order to allow the Audit Committee and Board to consider the
results of a third-party review of District financial reporting practices.



General Manager's Status Report
Prepared for the meeting of November 18, 2020

November 10, 2020

The District's First Quarter Budget Update and Popular CIP Status Report are being
presented to the Board on this evening’s agenda.

Staff is working to complete the October 2020 close by November 20", and will be posting
the monthly financial packet to the District website and OpenGov.

Policy 3.1.0, subparagraph 0.4 — Report to the Board on Contracts Signed by the

District General Manager
From October 22, 2020 to November 06, 2020

PO Number | Vendor Description PO Amt
21-01083 Gierlich-Mitchell, Inc. Sewer Pump Station $6,415
Improvements; Cornell Pump
parts.
21-0104 Cinderlite Trucking Corp. Fairway topdressing sand $20,000
21-0105 Dion Label Printing, Inc. Purchase Ski lift tickets - 25,000 | $12,926
- regular, 10,000 - restricted
and 40,000 live = 75,000
21-0110 Amer Sports Winter & Annual budgeted and approved | $18,270.72
Outdoor purchase of staff consumable
uniforms including shirts, hats
and face coverings
TOTAL | $57,611.72
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MARcUS G. FAUST, P.C.
ATTORNEY AND COUNSELOR AT LAW
332 CONSTITUTION AVE, NE WASHINGTON, D.C. 20002
(202) 547-5400 — PHONE (202) 543-5740 — FAX

Federal Affairs Report for Incline Village General Improvement District
October 29, 2020

U.S. Army Corps Update - Effluent Export Pond Lining and Pipeline Project

We have remained in frequent contact with IVGID’s U.S. Army Corps of Engineers’ (USACE)
Sacramento District project manager Laura Whitney. Ms. Whitney has been updating and
adapting the USACE “model agreement” for Sec. 595 Rural Western Water projects for both the
pond lining and effluent pipeline replacement projects. She thought the changes were technical
in nature and could be approved fairly quickly. However, USACE’s legal counsel at Headquarters
decided to create and update all USACE model agreements including the Section 595 Rural
Water. Ms. Whitney and the other Section 595 program managers from the Corp’s L.A. District
and the New Mexico offices have been meeting for months providing input to headquarters
attorney on a new model Sec. 595 agreements. After Joe Pomroy announced his resignation, we
organized a conference call between Ms. Whitney, Indra Winquest and acting public works
director Nathan Chorey. Ms. Whitney was very apologetic that the goal she promised the Board
of signing agreements by the end of 2020 has been pushed to the 15t quarter of 2021 caused by
the redrafting of the model agreements by headquarters. We updated Ms. Whitney on the
Board’s plans regarding hiring an at-risk contractor for these projects and discussed that costs
incurred now by IVGID would be eligible for reimbursement in the upcoming partnership
agreement if documented correctly.

Ms. Whitney said she hoped IVGID would recognize that the Corps has been a good partner
providing over $22 million in prior funding for the effluent pipeline and expressed the strong
desire to continue this partnership. She emphasized that she already has two blocks of funding
set aside for IVGID, $1 million in appropriated federal funding and another $2.4 million of
turnback project funds from Washoe County’s Spanish Springs project. Until she has new model
agreements for us to review, it was agreed that IVGID appropriately document its design and
pre-construction costs according USACE standards so those costs can be credited toward the
District’s local cost-share of 25% under the future agreements.

Incline Village Fire Protection Act

We are continuing to advocate for the Incline Village Fire Protection Act in the Congress
legislative process. The bill would transfer 13 acres of U.S. Forest Service land by the high school
to IVGID for public purposes. In July, Cong. Amodei introduced H.R. 6228 — Northern Nevada
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Economic Development and Conservation Act that would transfer 13 acres of Forest Service fand
to IVGID for public uses. Rep. Amodei also included this IVGID bill in a more comprehensive bill
coupled with the Department of the Navy's proposal to expand the Fallon Naval Air Station and
other bills. The Fallon proposal has been met with significant opposition by the Nevada State
Legislature, Churchill County, Tribes, and environmentalist stakeholders.

Cong. Amodei on July 13" introduced a comprehensive compromise bill, H.R. 6889, the Northern
Economic Development, Conservation and Military Modernization Act of 2020. In addition to the
IVGID Forest Service conveyances, the legislation includes provisions from across multiple
counties in northern Nevada. The Congressman is working very hard to incorporate H.R. 6889 as
part of the larger National Defense Authorization Act during the upcoming lame duck session.

On October 15%, Senator Cortez Masto proposed a much narrower draft bill to expand the Fallon
Naval Air Station. The Cortez Masto bill drops most of the provisions of the Amodei bill in Carson
City County and Washoe County, including the IVGID parcels. It is oriented to obtaining support
from environmental groups and indian tribes who have opposed the Fallon expansion. Senator
Cortez Masto’s bill draft would add 156,000 acres of national conservation areas, designate
more than 331,000 acres of wilderness and bans oil and gas in the Ruby Mountains. The draft
bill requires the Navy to hire three full-time tribal liaisons. It also includes language to preserve
about 79,000 acres of federally-managed land for the Fallon Paiute Shoshone Tribe. It requests
that roughly 11,000 acres be held in trust including the tribe’s origin site within the Stillwater
Range. The Walker River Paiute Tribe would receive a $20 million upfront payment from the
Navy for contamination from ordinance activities. The bill would also convey about 9,000 acres
of public land to the tribe. Both the House and Senate alternatives have been met with mixed
reactions and the Fallon tribe remains opposed to any expansion.

It remains to be seen if either the Amodei or Cortez Masto bills can be added to the National
Defense Authorization Act (NDAA), which is deemed a “must-pass” bill before the end of the
year. If the Incline Fire Protection Act is not passed in the final Defense bill, we are already

talking with both Senators and Rep. Amodei to lay groundwork for reintroduction in the new

117" Congress.
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DATE DAY OF THE WEEK TIME LOCATION TYPE OF MEETING - 2020 COMPLETED MEMORANDUMS ITEMS SLATED FOR CONSIDERATION
WITH ALL BACK UP MATERIALS
FOR AGENDA ITEMS FROM
BOARD MEMBERS DUE DATES
12/09 Wednesday 6 p.m. Southwood — VIRTUAL Regular Board Meeting 11/30/2020 8 a.m. GM Report to include update on the Ordinance 7 GM Advisory Committee
Review of the Washpad Project (see award made on 06/23/2020)
Review Burnt Cedar Swimming Pool Improvement Project Cost Estimate — Prepared by CMAR
Authorize Final Design of Burnt Cedar Swimming Pool Improvement Project
Season end report for Golf
Season opening report for Ski
Correspondence in Board packet — Chairman Callicrate
Budget Workshop #1 (December - Date TBD)
12/10 Wednesday 4 p.m. Southwood — VIRTUAL Audit Committee Meeting 11/30/2020 8 a.m. Review CAFR 2019/2020
Staff update on Internal Controls
Review and discuss Moss Adams Report
Chart of Accounts
Update RFP for Auditor
DATE DAY OF THE TIME LOCATION TYPE OF MEETING - 2021 | COMPLETED MEMORANDUMS | ITEMS SLATED FOR CONSIDERATION
WITH ALL BACK UP MATERIALS
WEEK FOR AGENDA ITEMS FROM
BOARD MEMBERS DUE DATES
01/13 | Wednesday 6 p.m. Regular Board Meeting 01/04/2021 8 a.m. Budget Workshop #2 (January - Date TBD)
Effluent CMAR contract
Code of Conduct
Discuss the Board’s list of priority Capital Improvement Projects (Step 1) and then possibly (Step 2) at a future meeting, finalize allocation of the fund balances
to specific projects (from 08/12/2020)
01/27 | Wednesday 6 p.m. Regular Board Meeting 01/18/2021 8 a.m. Board of Trustees Handbook Review and Possible Approval
01/27 | Wednesday TBD Audit Committee 01/18/2021 8 a.m. Chair
Meeting
02/10 | Wednesday 6 p.m. Regular Board Meeting 02/01/2021 8 a.m. FY2020/21 Mid-Year Budget Update
02/24 | Wednesday 6 p.m. Regular Board Meeting 02/15/2021 8 a.m. Budget Workshop #3 (February - Date TBD)
03/10 | Wednesday 6 p.m. Regular Board Meeting 03/01/2021 8 a.m.
03/24 | Wednesday 6 p.m. Regular Board Meeting 03/15/2021 8 a.m.
04/14 | Wednesday 6 p.m. Regular Board Meeting 04/05/2021 8 a.m.
04/28 | Wednesday 6 p.m. Regular Board Meeting 04/19/2021 8 a.m.
05/12 | Wednesday 6 p.m. Regular Board Meeting 05/03/2021 8 a.m. Approval of FY2021/22 Tentative Budget
05/26 | Wednesday 6 p.m. Regular Board Meeting 05/17/2021 8 a.m. Adoption FY2021/22 Budget (incl. Public Hearing)
Approval of Rec Roll — FY2021/22 (incl. Public Hearing)
06/09 | Wednesday 6 p.m. Regular Board Meeting 05/31/2021 8 a.m.
06/30 | Wednesday 6 p.m. Regular Board Meeting 06/21/2021 8 a.m.
07/14 | Wednesday 6 p.m. Regular Board Meeting 07/05/2021 8 a.m.
07/28 | Wednesday 6 p.m. Regular Board Meeting 07/19/2021 8 a.m.
08/11 | Wednesday 6 p.m. Regular Board Meeting 08/02/2021 8 a.m.
08/25 | Wednesday 6 p.m. Regular Board Meeting 08/16/2021 8 a.m.

Items sitting in the parking lot (to be discussed but (a) not yet scheduled for a specific Regular Board Meeting) or (b) a future Board not on this calendar

RFID Picture Passes — Item for next Strategic Plan or three years from now — software not available nor is infrastructure/hardware

TRPA EIS Contract at Diamond Peak

Split Ordinance 7 (allow 45 days ahead of action)

Enterprise vs special revenue accounting

General Manager’s job description clean up

Utility Rate adjustments (fee schedules) — pushed out from the April 14, 2020 meeting

Contract Award for Human Resources, Payroll and Financial Software

Board Policy 7.1.0 and Board Practice 7.2.0 (Trustee Dent) (Navazio)

Pricing policy

September 1, 2021 — General Manager Performance Review and Review of Goals for FY 2020/2021

Moss Adams Construction Contract report

*Budget approval is required after the third Monday however whatever date is selected, a 10-day notice must be given. Must accomplished no later than June 1, 2021.

LONG RANGE CALENDAR

Friday, November 13, 2020




Payment of Bills (for possible action) (For District payments exceeding $10,000 or any item of capital expenditure, in the aggregate in any one transaction, a
summary of payments made shall be presented to the Board at a public meeting for review. The Board hereby authorizes payment of any and all obligations aggregating
less than $10,000 provided they are budgeted and the expenditure is approved according to District signing authority policy)

Date Check Payment Type Vendor Amount Status
10/28/2020 774944 Check Norberts Athletic Products, Inc 20,176.00 Outstanding
10/28/2020 774947 Check Rapid Construction, Inc 23,831.22 Outstanding
10/28/2020 - Auto Pay AT&T 15,386.48 Outstanding

Pacific States Communications of
11/05/2020 4062 EFT Nevada, Inc. 49,119.79 Outstanding
11/05/2020 774970 Check Cinderlite Trucking Corp 11,941.43 Outstanding
11/05/2020 774972 Check ESRI 10,000.00 Outstanding
11/05/2020 774976 Check Hill Brothers Chemical Company 10,050.92 Outstanding
11/05/2020 774979 Check John Fehrman Electrical 12,500.00 Outstanding
11/05/2020 774991 Check Polaris Sales Inc 14,451.50 Outstanding
11/05/2020 774995 Check Customer Refund 14,643.00 Outstanding
$ 182,100.34
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MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Mike Bandelin
Diamond Peak General Manager

SUBJECT: Diamond Peak Ski Education Foundation (DPSEF) Spatial
Needs Assessment and Site Analysis presented by Andy Wolf,
Vice President, DPSEF Board of Directors and Andrew T.
Ryan, P.E. of PR Design & Engineering Inc.

DATE: November 9, 2020

L RECOMMENDATIONS

That the Board of Trustees makes a motion to:

1. Review, discuss and possibly accept the presentation provided by
DPSEF including a Special Needs Assessment and Site Analysis
presented by Andy Wolf, Vice President, DPSEF Board of Directors and
Andrew T. Ryan, P.E. of PR Design & Engineering Inc.

2. Review, discuss and possibly direct District staff and District Legal
Counsel to develop terms of a Memorandum of Understanding including
a long term land use agreement with the Incline General Improvement
District and DPSEF.

Il. BACKGROUND

Ski racing at Diamond Peak has been a tradition that started on the opening day
of Ski Incline in 1966. At that time, and into the early 1980’s, races at the mountain
were organized and conducted through the joint efforts and staffing of Ski School
employees and volunteers working with the Ski Incline Ski Club. Racing was not
conducted on a “for profit’” basis and training for Incline racers was primarily an
informal matter carried out on a volunteer basis by local parents and coaches.

31
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Spatial Needs Assessment and Site Analysis presented

by Andy Wolf, Vice President, DPSEF Board of Directors

and Andrew T. Ryan, P.E. of PR Design & Engineering Inc.

In the early 1980’s, one or more of the “coaches” employed by Ski Incline left the
employ of the ski area and organized an effort to establish a dedicated racing
department to train and race on the mountain. This effort resulted in the creation
of the Ski Incline Race Team (SIRT). From its inception, SIRT was operated and
subsidized by Ski Incline to the tune of about $25,000 annually — a substantial
expense for Ski Incline.

In February of 1986, following a recommendation to the Board of Trustees by the
Ski Area Manager, the decision was made to pursue an independent contractor to
conduct all ski area race training and events. In March of 1986, a Request for
Proposal was prepared and published by the Mountain Manager.

There was only one respondent to the RFP and that was from the Tahoe Sierra
Ski Education Foundation (TSSEF) — an organization that had originally been
formed by a group of local parents for the purpose of operating racing at Ski Incline.
The TSSEF had fallen apart when Ski Incline established its in-house racing
program in the form of the SIRT in 1983. The TSSEF began operating racing at
(the newly renamed) Diamond Peak at the start of the 1986-87 season under the
direction of the Head Coach. The Foundation was given an annual subsidy of
$15,000 from the IVGID Recreation fund with the understanding that operations
would only be subsidized until the Foundation could “get on its feet” and begin
covering its own expenses.

The TSSEF was established to provide race education and training to local
children as well as to conduct on-hill racing events including scheduling, set up,
operation, monitoring, and clean up. The Foundation was charged with the
responsibility of enforcing proper safety and conduct on the mountain with its
coaching staff and students. Race events held on the mountain have always been
mandated to be of a quality and presentation in keeping with that of the ski area.

In 1991, the IVGID Board of Trustees moved to reduce annual the grant funding
of the TSSEF from $15,000 to $10,000 annually and the following year (1992),
based on a recommendation by IVGID General Manager, the subsidy was reduced
to $5,000.

In 1995 the TSSEF changed its name to the Diamond Peak Ski Education
Foundation (DPSEF) and continued to operate under what was basically the same
contract (with minor technical changes) as that which was established in 1987. The
DPSEF received a $5,000 cash subsidy from Diamond Peak each season from
1995 until the Ski Resort Manager eliminated the subsidy completely in 1999. At
that time a substantial effort was made by Diamond Peak management to work
with the DPSEF to provide more fundraising ideas and venues to help make the
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foundation self-supporting. Through extensive fundraising on the part of the
DPSEF Board and staff, the foundation was able to adequately fund (ending many
years with a surplus) its own operations and operating expenses.

In the last fifteen years, the DPSEF has been able to attract a world-class coaching
staff featuring several Olympic caliber athletes. Our racers have held top ranking
in regional, local, and national events and have represented the resort very well
both in terms of their conduct and competitive achievements.

Presently, the DPSEF (for the past several years) has been working collaboratively
with the community and District staff to conceptually address the spatial needs of
the facility through an assessment program to establish current and future needs
of the DPSEF program.

V.  FINANCIAL IMPACT AND BUDGET

There is no financial impact to the District included in the recommendation.

VI. Alternatives

There are no alternative’s provided in the recommendation.

VIl. Business Impact

This item is not a “rule” within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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Diamond Peak Ski Race Team Agreement

Page 1 of 17

This agreement is between the Incline Village General Improvement District, a
political subdivision of the state of Nevada (“District” or “IVGID”), which owns and
operates the Diamond Peak Ski Resort, 1210 Ski Way, Incline Village, NV 89541
("DPSR"); and the Diamond Peak Ski Education Foundation, Post Office Box
5591, Incline Village, NV 89450 ("DPSEF"), for the purpose of conducting a ski
education program at DPSR.

District and DPSEF hereby agree to the following terms and conditions:
L DPSEF'S RESPONSIBILITIES

District will allow DPSEF to undertake activities on its property and at DPSR, as
follows:

A. Provide all services pertaining to the coaching and training needs of
all DPSEF programs, including Masters, U19, U16, U14, U12, U10,
Mighty Mites, Freeride/ All Mountain, and Skier Cross Teams. DPSEF
will not compete with DPSR programs.

B. DPSEF will prepare schedules of competitions to be hosted by
DPSEF and held at DPSR for submittal to the Mountain Operations
Manager of DPSR or their designee by November 1 of each year for
review and approval. Changes to this schedule must be submitted and
approved no less than 48 hours prior to the event or cancellation of
the event may result.

C. DPSEF will conduct race meetings subject to U.S.S.A. standards for
sanctioned races and provide services as needed for hon-sanctioned

races. .

D.  DPSEF will formulate necessary practices and procedures for use of
equipment, facilities, training and competition, for review and approval
by the Mountain Operations Manager of DPSR or their designee. All
practices and procedures must be approved in writing by the 1st of
October each fall prior to the winter season.

E. DPSEF representatives will adhere to the dress and conduct codes
as set for all DPSR employees.
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DPSEF representatives and participants will adhere to the code of
conduct as set for all DPSR employees and will conduct themselves
in this manner at all times.

DPSEF representatives and participants understand and abide by the
"Your Responsibility Code" as well as all safety regulations of DPSR.
DPSEF representatives shall further be responsible for insuring that
all participants understand and abide by the "Your Responsibility
Code" as well as the safety regulations set by DPSR.

DPSEF will maintain the appearance and cleanliness of race
department headquarters.

DPSEF will reimburse DPSR or District for utility charges for the race
department headquarters building.

DPSEF representatives will be responsible to ensure that all DPSEF
participants carry a valid season pass or a current day pass whenever
they are using the ski area facilities.

DPSEF will provide all of the necessary alpine training equipment.

DPSEF will seek final approval by DPSR General Manager for any
materials utilizing the DPSR logo. DPSEF will use the names DPSR
on all race related equipment including but not limited to: race bibs,
banners, gate panels and patches.

DPSEF will designate one individual by 1 November of each operating
season as the program "Head Coach". This person will act as the
primary liaison with DPSR for the purposes of scheduling as well as
daily supervision and conduct of program participants.

The two designated parking spots provided by the District to DPSEF
in the upper level parking lot at DPSR (Paragraph Il (J), below) will be
managed by the DPSEF staff, and not the DPSR staff, other than
snow removal.
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DISTRICT'S RESPONSIBILITIES

A.

District, through DPSR, will make available portions of the mountain
for production of the following races:

. Approximately four (4) Far West race events; and
. Approximately four (4) non-U.S.S.A. race events.

The location and scheduling of races will be by mutual agreement of
DPSR and the DPSEF.

Initial slope grooming will be provided by DPSR for all DPSEF
sponsored races. All other race production costs will be at DPSEF'S
expense.

DPSR will make available portions of the mountain for ski race
training. Routine slope grooming will be provided, but is not
guaranteed as fo frequency or quality.

DPSR will provide up to forty (40) photo ID (non-transferrable season
ski passes) to DPSEF for the sole use of their race coaching staff.

DPSR will provide up to thirty (80) race day ski comp tickets to be
used by DPSEF race volunteers on the day of a DPSEF race only. In
addition, DPSR will provide one race day ski comp ticket per eight (8)
athletes registered to be used by visiting coaches on the day of a
DPSEF race only.

It is DPSEF'S responsibility to see that these comp tickets are used
only in conjunction with a DPSEF race. It will be the sole responsibility
of DPSEF to assure that these tickets are never sold through any
method currently available or yet available, particularly through the
Internet. To assure this compliance, all these tickets will be date

restricted.

DPSR will supply office space and a locker room for the DPSEF race
staff on the grounds of DPSR. DPSR and DPSEF will work
collaboratively to identify opportunities for facilities needed by both
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organizations.  Any direct costs regarding feasibility of these
alternatives will be shared equally by DPSR and DPSEF.

All DPSEF race program participants who are IVGID Picture Pass
Holders may purchase season ski passes from DPSR at the then-
current picture pass holder rates. Members of DPSEF who are not
IVGID Picture Pass Holders may purchase season ski passes from
DPSR at a cost equal to the applicable, then-current IVGID Picture
Pass Holder rate, plus $10. Parents and legal guardians of DPSEF
members who are not IVGID Picture Pass Holders may likewise
purchase season ski passes from DPSR at a cost equal to the
applicable, then-current IVGID Picture Pass Holder rate, plus $10.

Diamond Peak Ski Resort will provide and facilitate the sale by
DPSEF of Discounted Daily Lift Tickets ("DDLT) to participants in
DPSEF racing events and, in the case of youth races U18 and
younger, for the race patrticipants' parents. DDLT per-day-ticket-
pricing will be established once each ski season by agreement
between DPSEF and DPSR management no later than November 1
prior to the start of the ski season ("DDLT Price"). Revenue from DDLT
sales will be split 50%/50% between DPSEF and DPSR. This split will
be achieved by the following billing and payment method: DDLT lift
ticket requests must be submitted to DPSR no less than 2 days before
race day. Prior to each race day, DPSR will print a -block of DDLT
tickets for sale by DPSEF in the morning of each race. DPSR will
invoice DPSEF for the DDLT at 50% of the DDLT Price. DPSEF will
then sell the DDLT each morning on race days. Any unused or unsold
DDLT will be returned to DPSR the same day after conclusion of the
race event, for a full credit against the price so invoiced. Payment for
all DDLT per the invoice will be made by DPSEF to DPSR within 30
days after each race, with full credit for the DDLT so returned.

Example: Assume that DPSR prints and delivers 300 DDLT for
a Tahoe League Race, and assume that the DDLT Price that
season is $44. DPSR will invoice DPSEF 300 x $22 for that
block of tickets. (i.e., $44 x 0.5 = $22.00) If DPSEF sells only
200 of those tickets, it will return the 100 unsold tickets to DPSR
the same day at the conclusion of the race event, along with a
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written report stating the number of tickets sold from that block
(i.e., 200). (See Part VIl (D), below.) DPSEF will remit 200 x
$22.00 to DPSR within thirty days after the race.

DPSR will make available the base lodge for DPSEF team functions
as may be agreed by DPSR General Manager and DPSEF. Any such
function will be conducted during times that are outside of DPSR's
normal operating hours and require no DPSR staff labor to support,
such as clean up, set up, etc. DPSEF may use the “Fireplace Room”
in the base lodge for lunches, training breaks, meetings, athlete video
analysis, etc., when not in use by the DPSR Sierra Scouts lunch
program or other events /programs scheduled by DPSR or the District.

DPSR will provide up to forty (40) identified non-transferrable fifty
percent (50%) off food passes for the DPSEF coaches. These passes
cannot be used to purchase food and/or non-alcoholic beverages for
anyone but the passholder. DPSR shall have the exclusive right, and
at its discretion, to revoke any pass at any time for any reason. Any
purchases made for anyone other than the passholder is an example
of when revocation could occur.

The District will provide DPSEF certain designated/reserved parking
spaces, as follows:

(i) The District will provide DPSEF two (2) designated parking
spaces in the upper level parking lot at DPSR in close proximity
to the DPSR base lodge for use by DPSEF at DPSEF’s sole
discretion, including DPSEF’s assignment of the use of the
spaces to anyone determined by DPSEF.

(i) During the DPSR ski season, at the discretion of the District’s
General Manager, the District may provide DPSEF up to six (6)
parking spaces on District Property, off-site from DPSR (at a
location to be determined by the District General Manager), for
DPSEF’s parking of its team transport vehicles and equipment
trailers. DPSEF may keep its team transport vehicles and
equipment trailers on DPSR grounds during the off-season, at
a location determined by the DPSR General Manager.
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STANDARDS OF OPERATION

A.

Standards for routine race training will be followed as set forth in the
"Standards of Operation for Routine Ski Race Training" hereto
attached as Exhibit A

Standards for ski race production will be followed as set forth in the
"Standards of Operation for Race Production” hereto attached as
Exhibit B.

DPSEF will not have exclusive rights or access to the DPSR facilities.
Use of the DPSR facilities by DPSEF is under the sole discretion of
the DPSR General Manager.

The administration and organization of the DPSEF race program will
be the direct responsibility of the DPSEF Head Coach. All activities
taking place on the grounds of DPSR will require the approval, in
advance, of the Mountain Operations Manager of DPSR or their
designee.

The DPSEF ski team will be identified as the “Diamond Peak Ski
Team, also known as “DPST” and “DPSEF".

DPSR reserves the right to produce its own races.

Prior written consent must be obtained from the General Manager of
DPSR before any event to be held on the premises may be scheduled
or advertised by DPSEF.

Any DPSEF use of DPSR equipment (including, but not limited to copy
machine, typewriters, paper goods, etc.) will be allowed by DPSR only
on a second priority basis after the needs of DPSR: its prior consent
is required. Paper may be purchased per 500-piece unit at cost from
DPSR. The copy machine may be used at cost at $.05 per individual
copy. The FAX machine may be used at a cost per phone call. All
costs are payable upon receipt of monthly invoice.
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1. Clearly evidence all coverage required above, including specific
evidence of a separate endorsement naming District and DPSR
as an insured, as well as all exclusions to the policies;

2. Indicate whether coverage provided is on a claims-made or
occurrence basis;

3. Provide that such insurance shall not be materially changed,
terminated or allowed to expire except on thirty (30) days' prior
written notice to District; and

4. Be forwarded to:

Incline Village General Improvement District
Director of Finance

893 Southwood Boulevard

Incline Village, Nevada 89451

C. If DPSEF, for any reason, fails to maintain insurance coverage which
is required pursuant to this agreement, the same shall be deemed a
material breach of contract. District at its sole option, may terminate
this agreement and obtain damages from the DPSEF resulting from
said breach. Alternatively, District may purchase such required
insurance coverage, and charge DPSEF for the premiums incurred.

X. INDEPENDENT STATUS

DPSEF in all respects shall serve as an independent contractor and shall not in
any respect serve as an agent or employee of District or DPSR. DPSEF shall have
no authority to financially obligate District or DPSR, or otherwise commit any of
District's resources for any purpose whatsoever. DPSEF will hold District and
DPSR harmless from any and all claims or liability and indemnify them from any
liability arising out of DPSEF's activities on the hill, whether under this contract or
otherwise.

Xl DEFAULT

In the event of default of any terms of this agreement by DPSEF, District and DPSR
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EXHIBIT A

Standards of Operation For Routine Ski Race Training As Established

by Diamond Peak Ski Resort Management
(Standards of Operation, Paragraph il (A))

Space for race training courses may be restricted or canceled due to weather,
crowds, and snow conditions. Setting of race courses is at the discretion of
the DPSR Mountain Operations Manager or his designee.

The responsible race coach will check for instructions with the DPSR
Mountain Operations Manager or his designee before any training course is
set. Race training schedule will be submitted to the Mountain Operations
Manager and approved weekly one (1) week prior to taking effect.

Training gates and equipment will be taken up the lift only by the responsible
coach unless permission is obtained from the DPSR Lift Supervisor or DPSR
Mountain Operations Manager.

After training, the course will be side slipped to the satisfaction of the DPSR
Mountain Manager or his designee. Adequate time will be allotted by the
responsible coach so as not to delay lift opening or closing time.

The average number of training courses will be two (2), though some
flexibility may be allowed at the discretion of the DPSR Mountain Operations

Manager or his designee.

Use, type and display location of any sponsorship materials may be approved
by DPSR General Manager.
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EXHIBITD
Conflicts of Interest Standards

The following standards shall be used to identify potential or actual conflicts of
interest arising under this agreement:

1. The District, DPSR and their respective officers, trustees and managerial
employees shall comply with the District's internal conflict of Interest
policies and procedures, as amended from time to time.

2. DPSEF and its officers, directors and managerial employees shall
comply with DPSEF’s internal conflict of Interest policies and procedures,
as amended from time to time.
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MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Nathan Chorey, P.E.
Engineering Manager

SUBJECT: Review, discuss, and provide feedback on the Schematic
Design Package for the Burnt Cedar Swimming Pool
Improvement Project - Fund: Beaches; Project
3970BD2601.

STRATEGIC PLAN: Long Range Principle #5 — Assets and Infrastructure

DATE: November 10, 2020

L RECOMMENDATION

The Board of Trustees review, discuss, and provide feedback on the Schematic
Design Package for the Burnt Cedar Swimming Pool Improvement Project.

Il DISTRICT STRATEGIC PLAN

Long Range Principle #5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation activities.

e The District will maintain, renew, expand, and enhance District infrastructure
to meet the capacity needs and desires of the community for future
generations.

¢ The District will maintain, procure, and construct District assets to ensure
safe and accessible operations for the public and the District's workforce.

. BACKGROUND

The Burnt Cedar swimming pool has been identified for replacement in the 5-year
capital improvement plan. Recently, significant efforts have been undertaken to
advance the project towards construction. Below is a list of recent project
milestones:

e May 20, 2020, Conceptual design contract with TSK Architects is authorized.
e June/July 2020, Community Group and IVGID staff worked with TSK
Architects to develop alternative conceptual designs.
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Cedar Swimming Pool Improvement Project

— Fund: Beaches; Project 3970BD2601.

e August 12, 2020, Board of Trustees selected a preferred conceptual design
for the Burnt Cedar Swimming Pool Improvement Project (Agenda ltem 1.2.).

e September 9, 2020, Board of Trustees authorized a schematic design
contract to TSK Architects (Agenda ltem G.1.).

e September 30, 2020, Board of Trustees provided feedback on a project
delivery method (Agenda ltem G.1).

e QOctober 16, 2020, CORE Construction is selected to provide Construction
Manager-At-Risk pre-construction services.

Most recently, thé Design Team, IVGID Staff, and select members of the
Community Group have collaborated on preparation of the schematic design
package attached to this memorandum.

IV. SCHEMATIC DESIGN

At the August 12, 2020 Board of Trustee Meeting, the Trustees unanimously
selected Option #1 with the wading pool play equipment and no fixed shade
structures. Based on this direction, the Design Team, IVGID staff, and the
community group worked together to advance the design. By confirming initial
assumptions and refining details, we were able to reduce the estimated cost while
maintaining the overall design concept that the Board approved.

e The mechanical and electrical engineers confirmed that the existing utility
service lines are adequate to meet the needs of the proposed pool.

e The wading pool was changed to a skimmer filtration system instead of a
rim system. After further discussions with the design team and IVGID pool
staff, it was determined that a skimmer filtration system would provide the
necessary filtration.

e The wading pool shape and size were studied further. Ultimately, we
decided on a 565-SF oval shape pool. The existing wading pool is 481-SF,
so expanding the wading pool to 800-SF seemed excessive The oval shape
also better fits the site given the constraints of the pool mechanical room,
upper deck columns, and raised pool deck.

¢ Site lighting was removed from the project.

e A number of the existing pieces of pool equipment can be reused.

¢ The pool deck was reduced in size in order to include landscape islands and
soften the overall feel.

e The retaining wall between the two deck areas (just west of the main pool)
was rotated to improve the lake views on the upper deck.

e A simple fence/barrier (think split rail fence) has been added at the top of
the rock line slope above Lake Tahoe on the East/West connector path.
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the Schematic Design Package for the Burnt
Cedar Swimming Pool improvement Project
- Fund: Beaches; Project 3970BD2601.

Based on the initial estimate these plan revisions will reduce the overall project
cost by nearly $800,000. We are continuing to work through the design processes
and, as a group, are challenging assumptions and looking to reduce costs
wherever possible. That being said, we understand this will be a signature project
for the District so we are taking care to not cut too many of the nice features.

The table below compares the Option #1 at Conceptual Design to the present
Schematic Design.

Engineer’s Estimate Concgg:iuoe: 51%@” Schematic Design
Construction Costs $4,553,425 $3,907,214
Soft Costs $1,070,055 $918,195
Total Project Costs $5,623,480 $4,825,410

Attached to this memo is a line item comparison of the two the conceptual design
estimate and the schematic design estimate.

V.  FINANCIAL IMPACT AND BUDGET

The Burnt Cedar Swimming Pool Improvement Project (3970BD2601) is currently
included in the approved Five-Year CIP plan as an FY2020/21 and FY2021/22
capital improvement project with a total project budget of $2,925,000. (See project
data sheet attached to this memorandum).

Completion of design in Fiscal Year 2020/2021.

The project budget within Fiscal Year 2020/2021 CIP includes $225,000 for design.
Project-to-date expenditures and encumbrances through October 31, 2020
include:

Description Cost
Conceptual Design $29,713.75
Schematic Design $66,204

Topographic Survey $5,897.50
Geotechnical Report $20,700
IVGID Staff Time $27,500
CMAR Pre-Con Services* $37,500
Total $187,515.25

*The District has received the proposal but execution of the contract is pending
review by District Council. Cost shown is based on proposal amount.
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— Fund: Beaches; Project 3970BD2601.

A proposal to complete final design will be presented for authorization at the
December 9, 2020 Board of Trustee Meeting. Based on the revised scope of the
project, staff anticipates the need to modify the current year project budget to
complete the construction documents this fiscal year. A budget amendment will be
presented to the Board to authorize funding needed in the current year to award
the design contract, from funding available within the estimated fund balance of
the Beach fund.

Construction of Project in Fiscal Year 2021/2022.

The construction costs stated above are estimated costs based on the schematic
design package. As we proceed through final design, the actual project costs will
be provided by the Construction Manager at Risk Contractor (CMAR) Contractor.
CMAR project delivery method (NRS 338.1685) was chosen to provide greater
insight in to the construction costs during the design phase and obtain the best
possible project value.

Construction of the Burnt Cedar Swimming Pool Project will require additional
funding, beyond what is currently provided for in the Beach Capital Improvement
Plan. The current plan, including the one-year flip of Facility Fee from Community
Services Fund to Beach Fund is now estimated to result in an estimated year-end
excess fund balance within the Beach Fund of $4.5 million, available to support
priority Beach capital projects (including $2.85 million currently programmed in the
FY2021/22 Beach CIP plan).

Funding to support construction require additional resources through either a) an
increase in the Beach Facility Fee beyond the $125 projected for FY2021/22, or b)
pursue debt financing for all or a portion of the cost of the pool renovation project.

A typical funding plan for projects such as the Burnt Cedar Pool Improvement
Project would include a debt financing component that spreads the cost of the
capital improvement over the useful life of the asset. However, any debt financial
plan should also consider other Board-approved priority Beach capital projects
anticipated over the next 2-3 years.

To inform the Board’s consideration of appropriate scope relative to affordability, it
should be noted that:

e The District has the ability to finance all or a portion of the project through
debt financing.

¢ The District has ample debt capacity to incur additional debt for this project
(as well as other Beach or Community Services capital project priorities).

VI. ALTERNATIVES
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the Schematic Design Package for the Burnt
Cedar Swimming Pool Improvement Project
—~ Fund: Beaches; Project 3970BD2601.

This memo is requesting the Board to provide feedback to Staff on the schematic
design the Burnt Cedar Swimming Pool Improvement Project.

ViIl. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

76




































88

POOL PROGRAMMING
The two pools are designed to support the following programs:
* Swim lessons (Up to 50 students at a time)
e Typical 4 students per class
e Agua exercising (both shallow and deep-water classes)
e Recreation swim
¢ Dive instruction (from pool deck only)
* Pool use by residents and pass holders only
e Expected pool occupancy to remain the same as current uses

The pool shall feature six 25-yard lanes. The 25-yard lanes shall be 8'-0” wide to allow for multiple lap swimmers at a time. Pool
water shall be designed to be maintained in the 83°- 84°. Permanent tile lane markings on the bottom and ends of the pool shall

be provided with black ceramic to designate the lanes and targets. Anchors shall be provided at both ends of the pool for floating
lane dividers.

The pool depth graduation shall run side to side. The shallow side pf the pool shall have walk-out stairs running the entire length
of the pool. Pool water depth shall be 3’-6” at stair side of the pool and a constant 7’-0” at the opposite side. There shall be
three lanes in shallow water depths ranging from 3’-6” to 5’-0”. A fourth lane depth will transition from 5’-0” to 7’-0” and the

two remaining lanes will feature 7’-0” water depth. The perimeter overflow system shall be a deck-level or rim-flow perimeter
gutter.

The pool will have a fixed battery-operated accessible lift as the primary means of ADA access and ADA complaint double
handrails at the walkout stairs as the secondary means of ADA access. Recessed steps and grab rails will provide egress points at
both ends of the deep side of the pool. The existing small waterslide will be re-used at the end of the deep lanes of the pool.

WADING POOL

The wading pool shall feature a zero-depth beach type entry. This entry ramp will have a plaster and tile finish. The pool will
feature interactive play/spray equipment. Pool water shall be designed to be maintained in the 84°- 88°. Pool water depth shall
range from 0’-0” to 1’-6”. Surface water collection will be managed with a skimmer surface water collection system.

The pool ramp will provide a primary means of ADA access and the walkout stairs serve as the secondary means of handicapped
access. All features will be universally accessible for children of every ability level.

POOL CONSTRUCTION METHODS

Burnt Cedar |\ Swimming Pool Improvement Project | Schematic Design TSK
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All pools shall be machine excavated and hand trimmed, where permitted by soil conditions. If soil conditions are not suitable
for using machine excavation as a form, pool shall be over-excavated and formed (one-sided formwork). Upon completion of
pool structure curing period, forms shall be stripped, and engineered backfill shall be compacted to 95% maximum density
provided to pool deck sub-grade elevation.

Pool structures shall be steel reinforced, pneumatically applied concrete (shotcrete) with a minimum compressive strength of
3,000 pounds per square inch. Shotcrete finish shall be compatible with installation of pool interior waterproof finishes.

Pool finishes shall consist of a 6” band of ceramic tile below waterline on both pools, 12” wide unglazed ceramic mosaic tile lane

lines and targets on the swimming pool floor and walls, and white marble or quartz-based pool plaster for all other interior pool
finishes for both pools.

POOL EQUIPMENT

Pool safety equipment, maintenance equipment, fittings, and deck equipment shall be installed in strict accordance with
pertinent codes and regulations and the manufacturer's published recommendations, anchoring firmly and securely for long life
under hard use.

Pool mechanical equipment shall conform to the following design criteria:

e Circulation pumps shall be horizontally mounted end suction centrifugal pumps, bronze fitted, stainless steel shaft, with
fuse coat epoxy on all wetted surfaces. Motors shall be totally enclosed, fan cooled, premium efficiency. The circulation
pumps shall be controlled by variable speed controls to allow for energy savings when the water quality and pool usage
allows. By reducing the pump speed 25% at night the pool motor electrical draw can be reduced by 50%.

e Filtration systems shall be hi-rate sand with a flow rate not to exceed 15 gallons per minute / square foot of filter area.
Filtration system shall be furnished complete with influent piping manifold, effluent piping manifold, backwash piping
manifold, and all necessary valves and fittings as required for normal filtration and automated backwash operations.
influent and effluent pressure gauges, pool water temperature gauges and flow meter with paddlewheel flow sensor
shall also be provided as part of a fully integrated system.

e Pool water heating systems will use the existing natural gas fired pool heaters piped to dedicated pool heat exchangers
with minimum 97% thermal efficiency.

e Chemical treatment systems shall utilize calcium hypochlorite (tablet Chlorine). The oxidant feed system shall be capable
of providing a constant in-tank chlorine residual of 1-15 parts per million. The pH shall be maintained between 7.2 - 7.8
with the use of carbon dioxide CO2. Both chemical feed systems shall be automatically controlied by an independent
chemical controller with the capacity of monitoring and continually adjusting ORP, PPM, and pH for each pool. This same
controller will control the pool filtration and circulation pump operations.

Burnt Cedar | Swimming Pool Improvement Project | Schematic Design TSK
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POOL MECHANICAL
All pool mechanical piping shall consist of Schedule 40 PVC for all below grade piping and Schedule 80 PVC for all above grade piping. Piping shall
be sized for velocities not to exceed 6 feet per second (1.8 meters per second) for suction (return) piping and 8 feet per second (2.4 meters per

second) for discharge (supply) piping. All underground piping shall have a minimum of 18” (450 millimeters) of earth cover. Provisions shall be
made for automated filling of pool to compensate for water loss due to filter backwash operations and evaporation.

POOL ELECTRICAL

All pool electrical work shall include: conduit, conductors and breakers for all single phase electrical equipment; conduit,
conductors and motor starters for all three phase electrical equipment; and control circuitry and interface between circulation
pump(s), filtration microprocessor, pool water heater recirculating pumps, water chemistry controller and water level controller.
LED lighting fixtures shall be utilized for underwater lighting of the pool, which shall provide an 85% reduction in installed
underwater lighting watts (one 70-watt LED fixture takes the place of one 450-watt incandescent fixture). In addition, the LED
fixtures are rated for 50,000 hours of service, versus 3,000 hours for incandescent fixtures.

Burnt Cedar | Swimming Pool Improvement Project | Schematic Design TSK 12
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6.0

7.0

In addition to complying with all local codes and regulations, installation of ceramic tile will comply with pertinent
recommendations contained in "2017 Handbook for Ceramic Tile Installation,” of the Tile Council of America.

Section 131105- Swimming Pool Plaster:

In Swimming pool plaster shall be designed to comply with the published standards of State and Local Health
Departments, as well as conforming with requirements of applicable portions of most current edition of the
“Technical Manual,” National Plasterers Council, Mission Viejo, California.

6.1 Cement/Aggregate

6.1.1 Luna Quartz® tiny pebble finish by Wet Edge Technologies. Altima® quartz finish by Wet Edge
Technologies. Pebble-Fina® pool finish by Pebble Technologies.

6.2 Color

6.2.1 All swimming pool plaster shall be white in color. Wet Edge Technologies shall be Luna Quartz® “Polar
White”. Wet Edge Technologies shall be Altima® “White”. Pebble Technology shall be Pebble-Fina®
“Classico”. Contractor to obtain written approval on selected pebble color from the local Health
Department prior to installation. Submit cut sheet, color sample and written approval for review by
Architect and Owner

6.3 Water

6.3.1 Water for swimming pool plaster shall be clean and free from injurious amounts of acid, alkali, and
organics.

Section 131106- Swimming Pool Equipment:

7.1 Safety equipment, maintenance equipment, pool fittings, decks and recreation equipment shall be installed in
strict accordance with pertinent codes and regulations and the manufacturer's published recommendations,
anchoring firmly and securely for long life under hard use.

7.2 Swimming pool mechanical equipment shall be installed in strict accordance with pertinent codes and
regulations and the manufacturer's published recommendations. Mechanical equipment shall conform to the

Burnt Cedar | Swimming Pool Improvement Project | Schematic Design TSK
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following design criteria:

7.2.1 Circulation pump shall be horizontally mounted end suction centrifugal pumps, bronze fitted, stainless
steel shaft, fuse coat epoxy on all wetted surfaces. Motors shall be open drip proof, high efficiency
(75-80% minimum), 1,750 or 1,150 RPM.

7.2.2 Filtration system shall be hi-rate sand with a flow rate not to exceed 15 GPM per square foot of filter
area. Filtration systems shall be sized to meet or exceed local heailth department requirements for
turnover of pool volume. Filtration systems shall incorporate the use of microprocessor control for

automated backwashing based upon pressure differential, with digital readouts for water temperature
and flow rate.

7.2.3 Pool water heating system shall incorporate the use of a natural gas fired pool heater, sized to provide
a 25° Fahrenheit temperature rise within twenty-four hours, and shall be furnished with electronic
ignition, integral recirculating pump, and cupro-nickel heat exchanger.

7.2.4 Chemical treatment system shall utilize sodium hypochlorite as the primary oxidant. The oxidant feed
system shall be capable of providing a constant in-pool chlorine residual of 1 - 15 PPM. The pH shall be
controlled to a reading of 7.2 - 7.4 through the utilization of carbon dioxide and muriatic acid. Both
chemical feed systems shall be automatically controlled by a single chemical controller with the
capacity of monitoring and continually adjusting ORP, PPM, and pH. Chemicals shall be stored in
double-contained polyethylene tanks with vapor-proof connections and seismic restraints.

8.0 Section 131107 — Swimming Pool Mechanical:

Mechanical piping work shall be performed in accordance with the applicable editions of all National, State and local
codes, laws, regulations and ordinances, including the following: International Building Code (IBC); Uniform Plumbing
Code {UPC); Uniform Mechanical Code (UMC); Occupational Safety and Health Administration (OSHA); American
National Standards Institute (ANSI); American Society for Testing and Materials (ASTM); American Waterworks
Association (AWWA); and the American Welding Society (AWS).

9.0 Section 131108- Swimming Pool Electrical:

Electrical work shall be performed in accordance with the applicable editions of all National, State and local codes,
laws, regulations and ordinances, including International Building Code (CBC); National Electrical Code (NEC), National
Fire Protection Association (NFPA), and the Occupational Safety and Health Administration (OSHA).

Burnt Cedar | Swimming Pool Improvement Project | Schematic Design TSK 15
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10.0 Section 131109- Swimming Pool Start-up and Commissioning:

This Section instructs the Contractor on how to provide start-up and operation instructions to the Owner and
properly balance pool chemistry, as well as specifying initial maintenance period procedures.

Burnt Cedar | Swimming Pool Improvement Project | Schematic Design TSK
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details will be added as the design progresses, RCI anticipates approximately 320 linear feet of trench drain within the pool area.
This will be a subsurface channel that has a grate that is flush with the concrete surface. The channels will have a sloping bottom.
The channels are anticipated to be a minimum of four inches and maximum of eight inches in width with a minimum depth of
three inches that will increase in depth due to the sloping bottoms to a maximum depth of fifteen inches. The grates will comply
with the Americans with Disabilities Act (ADA) so as to not create a hazard for pool users. Flows will be collected at the south end
of the swimming pool and routed to treatment areas, not yet determined, prior to discharge.

Temporary and permanent BMPs will be installed. Temporary BMPs will consist of fiber rolls and silt fencing to protect the lake
and surrounding areas during construction. Permanent BMPs are not yet designed, but will include the trench drains, treatment
area, rip-rap along the side slopes of the proposed perimeter walking path, and landscape areas within the pool area. As part of
the final design phase, BMP calculations will be performed in accordance with the TRPA spreadsheet. This will quantify
treatment flows and size treatment areas, based on existing soils and corresponding percolation rates.

BMP Treatment areas are anticipated to include underground infiltration and subsurface retention areas such as Stormceptors or
equivalent. Open detention or retention basins are not anticipated at this time due to safety and maintenance issues, but could
potentially be considered depending on available areas and space constraints.

VEHICULAR ACCESS

The Burnt Cedar Pool facility is accessed from Lakeshore Boulevard. This access will not be impacted by the proposed pool
improvement project. As such, no improvements to access are anticipated as a part of this project.

PARKING AND ADA ACCESS

The Burnt Cedar Pool and beach share two parking lots, one on the east side of the pool facility and one on the west. They are
connected via a paved access lane with one point of access from Lakeshore Boulevard, at the west end of the west parking lot.
The parking lots are not intended to be disturbed, with the exception of the ADA parking space and adjacent paved access aisle
immediately adjacent to the pool facility’s west entrance. As discussed, construction equipment is anticipated to stage in this
immediate area. As such, this small portion of the east parking lot, approximately 1,700 square feet of asphalt paving will be re-
graded and repaved. in addition, the 400 square-foot concrete walkway from that parking area to the west gate of the pool
facility will be analyzed for ADA compliance and is intended to be regraded and replaced.

No other improvements outside the pool facility are intended. All surface areas within the pool facility will be graded to ensure
ADA compliance.

Burnt Cedar | Swimming Pool Improvement Project | Schematic Design TSK
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SITE UTILITIES

Existing site utilities will be incorporated into the design plans from existing as-built mapping provided to RCl by IVGID Public
Works staff. Spot verifications of existing utility lids and other surface improvements were verified by an RCl site survey
conducted in advance of the Schematic Design work. The purpose of this information is to minimize the potential for damage to
existing utilities during construction. In the event existing utilities are impacted by the new pool orientation or other
improvements, said utilities will be realigned to accommodate the improvements.

Water, sanitary sewer, plumbing and electrical utilities specific to the pool design will be designed by other members of the
design consulting team. While quantities have not yet been accurately determined, RCl anticipates approximately seventy-five
feet each of water and 8” sanitary sewer to be relocated. Irrigation lines will be determined by the landscape architect.

LIGHTING
There is no site lighting associated with this project.
TRPA COVERAGE

Tahoe Regional Planning Agency (TRPA) coverage will be included in later phases of design and is not specifically addressed during
Schematic Design. However, RCI has initiated coordination with TRPA to verify their coverage and submittal requirements. The
intent during the later design phases will be to confirm the amount of existing coverage compared to that proposed. in the event
of additional coverage, RC! will assist IVGID in determining whether existing coverage is allowed and if so, how to mitigate it. While
relatively minimal within the pool area, RCl anticipates additional coverage to include the perimeter walking path at approximately
2,250 square feet.

Burnt Cedar | Swimming Pool improvement Project | Schematic Design TSK
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SCHEMATIC DESIGN

The site civil component of the Schematic Design will consist of a draft grading and drainage plan that will also include three
cross sections. Key existing tie in grades will be identified where new surface improvements meet existing. Proposed spot
elevations and slope designations will also be provided on the plan at angle points and other key locations. The purpose of the
Schematic Design is to ensure there are no critical issues that could delay or otherwise jeopardize the successful completion of
the project. In the event challenges are encountered, the Schematic Design phase allows the ability to discuss and address these
issues before getting into the major design phases (Design Development and Construction Drawings).

The Schematic Design grading plan will also show the alignment of the proposed perimeter path. To avoid the cost of retaining
walls, the landscape architect during this phase is softening the grade transition from the pool deck to the path to the beach

below. RCI will verify these transitions and provide the same preliminary grading and spot elevations, during the Design
Development phase of design.

Between the Schematic Design and Design Development, RCI will be using the line work provided to RCI by others, and
regenerating the base map to ensure line work is calculated and consistent. This is important to ensure base mapping is as
intended, and is accurate for construction staking purposes. At that time, RCl will prepare civil site plans that separate existing
improvements that are intended to be removed from the proposed site plan. This will ensure plan sheets that are easy to follow,
accurate and provide a clear picture of the intended site work. Upon completion, civil site plans are expected to include a Title
Sheet, Existing Site Plan, Demolition Plan, Horizontal Control Plan, Site Grading & Drainage Plan, and Details. Additional sheets
might be required.

The Schematic Design grading plan will also show and provide preliminary grading on the proposed perimeter path. To avoid the
cost of retaining walls, the landscape architect during this phase is softening the grade transition from the pool deck to the path
to the beach below. RCI will verify these transitions, provide the same preliminary grading, and spot elevations.

Civil Engineering Drawings include:

1 Civil Title Sheet
2. Civil Site Plan
3. Civil Cross Sections
Burnt Cedar | Swimming Pool Improvement Project | Schematic Design TSK
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ELECTRICAL

The extent of Electrical work on this project consists of power connections to two new pumps as follows: a new 15 HP (horsepower)

swimming pool circulation pump with VFD (variable frequency drive) control and to a new 5 HP wading pool circulation pump with VFD

control. The pumps and associated VFD control are both to be provided and installed by the pool contractor. Both pumps will be fed
from the existing service switchboard “MSB”. The existing switchboard had circuits for two existing pumps, which are being replaced

with the two pumps notated above. A new 90 amp, 208 volt, 3-phase circuit breaker will need to be installed to replace the existing 60
amp, 208 volt, 3-phase circuit breaker feeding one of the existing circulation pumps. New branch circuitry will also be required to feed

the new 15 HP circulation pump. The existing 30 amp, 3-phase circuit breaker in “MSB” that had previously been serving the other

circulation pump will be adequate to feed the new 5 HP pump.

It is our understanding that no new pool deck lighting, or new pathway lighting, is preferred at this time.

Mechanical/Plumbing/Electrical Drawings include:

1. Mechanical /Plumbing Plans Symbols and Abbreviations
2. Mechanical/Plumbing Specifications
3. Mechanical HVAC Plan
4. Electrical Symbols and Abbreviations
5. Electrical Specifications
6. Single Line Diagram
7. Lower Level Electrical Power Plan
Burnt Cedar | Swimming Pool Improvement Project | Schematic Design TSK
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FotE, s T FAeTon SCHEDULE, WoT AIL pRenivinTions
<o RAWINGS.

NTAINED HEREIN MAY APPEAR ON THE D!

[EIRE ALARY SYMIOLS
[oxcr ] rne muaws comtron. e

(o] e samanonciscon

FIRE ALARH SEHOTE PANEL

P ——

[} avora s

N T——
Lo moosmonrouensimny
pre—

V] POSTIMDICATOR VALVE
MANUAL PIRS STATION

MONTTOR HODULE

]

conapL MoDULE

RELAY MODULE

FLOW SwiscH HODULE

TAMPER SWITCH MODULE

Manit woan

MASNETIC DOOR HOLDER

HIE HORK STROBE

X = CANDELA RATING

WAL MOUNT STRORE

X = CANDELA RATING

WALL MOUNT SPEAXER
SPEAKDYSTRORE

X EADeh aaTG

CEUNG MOUNT SPEAKER

CEUING MOUNT SPEAKER/STROBE.

X CANDELA RATING

THOKE DEVECTOR

HEAT OETECTOR

DUCT SHOKE DETECTOR

® @@Q@_IEIE _6@@[3[3[313‘@@

FLAE DETECTOR

o oErecTon

‘BEAM DETECTOR TRANSMITTER

BEAM DEFECTOR RECEIVER

DUCT £MOKE DETECTOR W/REMOTE TEST SWITCH

(630302620

:

€00 OF LIKE DEVICE.

tsk

225 South Arlington Avenue,

Reno NV, 8950
phone: 775.857.29
fax: 775,857.2403
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ELECTRICAL SPECIFICATIONS - NEW WORK COMMERCIAL GRADE
ART.ONE - GENERAL sibting TARTTHREE - BXfCUTIGN
THE WORK: ALL WORK SHALL BE NEW UNLESS OTHERWISE NOYED, THE COf 19, SITEVISTY: THE CONTRACTOR SHALL VISTT THE SITE PRIOR TO SUIHer‘lGA FD YO 1. GROUNDING: GROUKD ALL EQUIFMENT AYD svsn:n HEUTRAL t1 ACCORDAKCE W11
BHALL TRGVIDE E WoRK Siowns o SHE CRAWINGS D grfcmm rox BECONE PANIAR W TG EUTING CONOITIONS. THE CoMTRACTOR 1 AR SEor e e, PROAOE COVE ST TQUNENT GROUNDING cuwuur.ml
THOIVIDUAL SECTIONS OF WORK. THE WORD "WORK- SHALL MEAN A ‘COMPARE THE WORK SPCCUFTED T THE CONTAACT BOCUMENTS WiTH muxmmc AL FEEDERS A BRANCH CINCUT PACEWAYS, WIERE SSOUATLD GROUND
T

ORTATION, MATERIAL, £QUIPHENT, TOOLS, INSTALLATICH, svmwsmu o

AT CTHER INCIOENTAL TENS O SERVIEES Necésaart ron T
INSTALLATION AND OPERATION OF T Terss Wi S e
RGeS WRIETH R KT SrECIENTLY MOTCATED R HOTED.

2 BESSSINUITL IS CONTRACTON 1S SOLELY RLSFONAIBLE FOR TNE ACTIOUS O
DETERONCl, suPLICRS A0 SUs COTCTOR, T CONTATOR siudl o
RESTONSINE fD e PORFoRo CEOF ALL WORK A5 MAY BE REQUIKED TO

SUPPRT TE AL WORK, EXARPLES: PAINTING,

smucmm. wnoﬂ :mrma G SN, ERCAVATION A1 ALK,
cones RACIOR SUALL THGAGE THE
SPROPRIATE TRADES 10 FERFOR SUCH WOR

UMM EFOUIPININIS: THESE SPECIFICATIONS ESTARLISH THE HINuUM
RCQUIREENTS FOR THE WORK AKD THE MATERIALS, FQUIPHENT AND HETHODS 1O 6€
PRGVIDED. THE DRAWINGS HAY INDICATE REQUIRTHENTS WHICH EXCEED THESE
RIS,

AL GENESAL CONDITIONS, SPECIAL REQUIREMENTS OR
ERAL REQUIEHERTS OF THE CONSTRUCTION SPECITCATIONS ARE MADE pART o
Tiis STECIFICATION A HAVE Tk SAME TORCE Al FTECT AS i CONTLET
RODI

s o
AR RITY HAVING JURISDICTION,
B ASSEMOLY, AN INSTALLATION OR SYSTEM OF MULTIFLE COMPONENTS.
REQUIRIAG MULTIPLE CORNCCTH IFLES: TRASH COMPACTOR,
Y 25 SPLIT %

7
NEERAS EQtin.
FURNISHINGS, FIXTURES AND EQUIPENT - PROVIDED BY GTHERS A
xoasnr. GHTRACIOR SUALL ARCEIVE, PROYECT, STORE st e
‘CONNECT. PROVIDE £x STRUCTURAL BACKING. (i RDTLIERS,
Frovcerons, erc)
£ PROVIGE: RURRISH, TNSTALL, ACTIVATE, AND COMMISSION.

& CODES AL WONK SHALL BE DONE 1N ACCORDANCE WITH THE LATEST ADOPTED
EDITIONS OF THE NATIONAL ELECTRIC CODE (NEC) AND ALL OTHER AYPLICABLE
FEQERAL, STATE, AN LOCAL REGULATIONS.

BERMITS: THE CONTRACTOR ShAL, BE REGPONSIBLE FOR PAYING ALL FEES AND
O A FeRmITS b e ECTIONS REGUIRED FOR TE WOPK.

NS ARS SLAGTAMMATIC D SCHEFATIC I AT,
AND LOEA

! ORK IRELUOFS CERTALN COMRONRHRE, ATFONTERCES, AND PELATED
‘GPECIALYIER YHAT MAY HOT NE SHOWN. CO K swant
CESSARY [7045 TO 3 DIRG 10 INDuS,
17 IS ¥HE IHTENT OF THE DRAWINGS AND SPECITICATIONS TG IRE FRISHED
(EADY FOR OPERATION, DO WINGE,
RRAN AP AND O FEEOEN: AND BRANCH LIRCUITING
S B ROUTED PLUME A5 A7 CHT ANGLTS TO DUTLOING CONFTRUCTS
148Y REQUIRE MODIFICATION OUE Y0 U ANO REQUIE]

ous
FTERESNGNS DARRG CONSTROTTION. (08 M50 DIOOMGT),

THE CONTUACTOR SHALL CAREPULY CONINE At COMTrAC

o . AL COOTOTATE THE WORK WET ALL DTHER
TIACRS INCLUDING, $U7 HOY LIATTED 0, THE CONTRACT BOCUNEATS £
ALL GENERAL CONS

. Erc, ERAL UCTION, STRUCTURAL, MECHANICAL,
& TALTY Conts WORK, THE CORT

RESPOUSIDLE FOR THE FROPER FITTIRG OF MATERIAL INTO THE BUIDDIG AS

r ) NIEAFERERCE WITH OTHER A
REASGHABLE HOBIFICATIONS IN THE LAYOUTS NEEDED TO PREVENT CX

) oNFLICT
GTER TRADES. V5 FROVIOE ACCESS D POR THE PRO LR EXECUTION OF T WORK.

0. IFATICAL: AL WORK REQUIRED FOR IDDITICAL 1TEMS ARD ASTEMBLIES SHOWN ON
THE OFAINGS SiLL DE FROVIDED, ALTHOUGH EACH SPECIFIC IDEMTICAL W MAY
HOT BESHOWN 1 DET

11, YERIBCATION: COUTRACTOR SHALL CHECK AND VERIFY ALL SIZES, DIMENSIONS, AND
‘CONDITIONS BETORE STARTING ANY WORK. ANY DEVIATIONS OR PROS\EMS SHALL 26
TRANSHITEED T THE ENGINEER FOR REVIEW.

12 CRAKICTIONG, CONNECT ALL EQUITHENT, SYSTENS, AYD ATGENSLICS FRTVIORD By

‘OTHERS INCLUDING COMTROLS, £ INTERCONHECTION:
TR iom: 5 NGt INTEREORNELT THE CONUROY SYSTENS DF ThoRE MEcTUe
AND PLUMBING SYSTEMS WHICH ARE SPECIFICALLY HOTEL poRs Y
" DL5. PROVIOE FUSIBLE DISCONNECT 5 START]
AL SQUIFMENY EXCEPT HCH ASE SPECINCALLY LISTED WITH.
EITHER INTE SWITCHES, WIERE STA
DISEONNECT SWITCHES ARE FURHISHED TOGETHER WITH EQUISKENT, RECEIVE,

DSEAL ARD COMNEET THOSE FTEveS.

15 QUL THE COMAACTON DAL SUTIIT COMLETE CLECTRON 5675 O Shor
RIS A eI DATA
BT ENE 10.THE ENGIEER. THE EUGINEES IHALL REVIEN DN ORRWIGS
FOR CONFORMANCE e

ARD YECHHICAL DATA SHEETS OR COR W CONTRACT DOCUNENTS.
i ISSUE A WRITTEN ASSESEMENT TO THE OWNHIR PRIOR T ENT OF
WORK. THE ENGINTER'S FAILURE TO CORRECT ERRORS IN T ITTAL SHALL NoT

REL oF UIGATION To PERTOAN Tie WORK AS S0

AND/GR SHECINED, THE CONTAALTOR SHALLBE RESPOUSINIC FOH ALL GINEENING
O SRCELIARY 70 LUANGE FEAUTY BOCUENTE PAGES O ALTERAATE SUBHETAL
FREXAGEL QRPN SUBSTITAIONS.

14 SUBSTELICH, B THE ACT OF PRGPOGING A SUBSTITUTION O V.. IITIATIVE T
EONTRACTOR A5 AESTONSIBILITY FOR 1T AND ANISH, INSTAULATION AND
EAANCES, SUITABITY FOR THE INFENGED TASK, AVD COORDIAT
'chcfs 5 Kk SR TRADES AFPLCTTG BY SATb SUBSTIT IO OR w1

15, OREQUAL SUSSTITUIIOND: ALL FROPOSED “OR EQUAL™ SYRSTITUTIONS SHALL BT
SUBHITIED 10 THE. mmm JE consioEnaTion o 10 emoG, D e
RovE R

THE PROPOSED CHANGES PER BUILOING TRADE AND SHALL SUMMARIZE THESE A5 A
LT 70 HER CHARGE OR CREDTT

ZUILT: UPON COMPLETION OF CONSTRUCTION, THE CONTRACTOR SHALL SUFPLY

AND FQUIPHENT A5 IHSTALLED, PROVIDE OPERATION ANG MAINTENARCE MANUAL
CONTAJHING APPROVED SHOR DRAWINGS, OPERATING AND HAINTTHANCE
Er RO, v

A MEZ®.FOM.CITY OF FHOENIX IORS WY,

17. SPLCIAL ISPICTIONS: THE ELEC! ACTOR SHALL ENGACE A QUALL
SrECiALISrECTOn OR TESTING RGeSy ACCrEbTITD o7 hieciyoe ot 15
EFENCET TITRD:PARTY INSTCCTIONS PEx Foce skcmion 7). T
£FECOAL P ELTOR SHALL PUFHISH A REPORT 70 THE ENGHEER TDR REVIEW A1
S T PRt OMING TN,
SEQUNDE « WHERE OCCURS.
SHAIE aeAss. IANDRONIS MRBCCS - A0 YT 45008 OF OVER t0m
Iesiimaiiges | RATEO VIR 160 K18 0X 300 K20
cooucTons -
P TENLE R GECUs
SPECIAL CASES - A3 DETLRNING A7 THE BULOING OFFICIAL

ﬁﬂaﬂ??

16, QUARAMTEE: ALL HATERIALS AND WORKMANSIIP SHALL S GUARANTE
c

RANTEE PERIOD,
(€ YERPS, OF THAS GUARANTEE (PXAMPLE: LED SYSTEH

GUARANTEE). SNCANDESCENT LAMPS ARE EXENPY BUT SHALL $€ NEW
D S AT THe T OF FinAG CCErTARGE

SONDITIONS. THE CONTRACTOR SHALL IDENTIFY A0 ASNOTATE ALL WO

CONDITIONS THAT Ank DIFRENT gy
¢ ron HEDITELY hoTY
REPORT I WRITTHG ANY DISCREPANCIES 70 JHE ENG] Of cHANGE

DROERS WL B ALLOWED FOR FATCURE TO PRTORS THE FRETD STTC ST

0 BASIACE SORCAL, IROTOTAL SHALL DE BASED o SMAUACTIRER HANES A
e oteatin st
MU oF FIVE (<) BUSINES DATS TR0 70 Bl CATE ELORING 1D AAOW A
DUE CONSIDERATION OF PROPOSED ALTERNATI
SURSTuTION COUALITY SUSTS 0L BLy WEIN TE EHGANEER

A VIR ALOETHE FOLONNG

21, YALUE ENCINEEIING (4.F.) DITIAYIVES: 19 AUDITIGR! TO ThE *A5 SPECIFED/OR
ERUAL PASE Bip, COTIDCTON LAY TROPOLE COSY REDUCTION IHTTIATIVS BAScD
o

A
54 (M S0 SHALL 62 SCTTLED PEFORE THE FROSECT 5 S1GNED DFF FOR
ErHantaue

2 oo e co, anchTECTURAL AL, KITCIER, AND INSTION
mnn«& cxl:mvmﬁ. “AND ConmeeTIN
REQURCHETS WHTEH ARE PART OF TS CONTRACTONS AESPORSIMTIIES. THIS
TEALTON AL\ NOT SUSHST 710 1 TS TRIRET SERORE RN s
FROMCT DRAWINGS, SPECIFICATIONS, AND ADDENOA.

23, SHEISEALIONS ODY: THE SPECIFICATIONS CONTAI SIGNIFICAT INFORATION,
CONBITIONS, K1y PROCEOUAES Vol HAY IAVE A SUBSTANTIAL T
DS COSTS, CODT SUBNIT A BID ON TS PROJECT aess e,
ERETIMEATIONS HAVE SFEN OROUGIAY AEVTEW

EANLTHO - PRUBUCTS
1. EQUIPHENT STANDASDS: ALL MATERIALS AND EQUIPENT SHALL TE NEW ARD OF THE
VIGHES QUALTY AVATABLE [SJECITIEATION GTADTY). TQUIPHINT S1ALL BE
ONSTRUCTED TO NEWA STANDARDS AND SHALL EE LARFESD FOR THER DTERDED
mmncs 7 ARECOGUIZED TESTING ARy AECEPABGE TO TS A (1 Cn
260

2 SECETAME MAUDETUROES AN SUPHUELS, WNERE EQUITHENT AHD MATERIALS
ARE 10T STECIFIED BV HAME TNEY ARE DIEHCO TQ GENERIC, SUR
REGOIREHITS 13T HEREIN. THEHE VALK ACTURERS ALE CONSIDERCD GRPABLE
RING CQUIVALENT PRODUTTS. MIMIMON STANGARD TN ALL IRSTANCES 15
ot

EATON, GENOUL ELCCTHC, SITMENS, SQUARED
THOMAS

1Y, COOFER, HUBEEL,
O R v Do, (zommis, st

I GBI ALLSTUNG SHAL B 1y CORDIT CONCEALLD EXCOP NIRE HOTED.
EMT VTN STECL INTULATED THROAT 57 SCRI

LLOWLD. CONNTCT RECE:
FIKTURES. MOTORIZED FQUIPHERT, AND VIBRATING EQUIFHENT WITH STEFL FL£)
ALL CONGUTT SHALL HAVE PLALL CORD 1F OTHERWISE EMPTY,

4 Vi ORE SHALL b comTER ISS, HOTED, STRANDED IN SIZES #8
o uAK A umO 15 THDLCATED, WINE Sy BF EOHPAETED:

P WETH SO CoprouND A TERRKATIONS, INSULATICN SIALL BE TP
141 (X141 FOR ALUMINU). ALUMIIUI CONDUCTOR, SKALL NOT BE
URED 1N STEES SALLER FOA 10 (100 A EQUIEI TEEDER) A e USED

L T TErsNAT i T TSAATES CORPRESHION TYFE CHAL TN,

STRAND
T m M

5 00 CITCUIT SRTAERS Sl BE StEED PN
ST ECTIVE muww« e HoToR clecur
cimeuts mmmm TR, ARC rTEn, ETC. Tkt 5 s
S O, LS TN, K smu OF INTERCHANGEABLE
ERAE SIEES Wit ETANDARD FACION TU2E REBUCHRG: PROIDE LOCKADLE SPARE
SE ARG WiTH (3 SPARE FUEES OF EACH SI2E (2D

6. DISIIE YCHGEAR SHALL HAVE ALUMINUS B AND HEAVY
GAUGE HOLSINGE. TWITCHGEAR I LOGATIONS DTHER THAN LOCKE!
OO SHALL HAVE LOCKADLE COVEts, SHITCHGEAR SIWLL HAVE WO LESS T
20% SPARE SUSSen A USABLE SPACE, MUASUXED AS A PLRCENT OF THE S7ACE
‘SCCHFIED BY SHECIED CIRGULT BREAKERS, SWITCHES £

7. SEMACE SWIICUGEAR: 14 AODITION TO THE AROVE, SERVICE SWITCHGEAR SHALL
DIEET THE REQUIREHENTS OF THE SERVING UTILITY,

2. EANELEQRBDS: PANELS SIWLL HAVE ALUINUN BUS AND NRDWARE BOLT 01
CICUIT BREAKERS, FUsH HONOfLAT THIK, FIAO MINGED DOOR3
(0ODR-1H-DOOK) WITH LOCKABLE MASTER-KEYED USH

PARELS SHAL HAvE EHTY o sxuum T ACCETRE SrC SPecr (&
14} SPAREFSPACE CIREU

SAPTLIWIICES, SWITCHES SHALLBE GEATIAL DUIY UT T0 130 VOLTS, AIAVY
50 VOLTS. FUSED FER THE NAMEPLATE
ROQUIREVTHTE OF THE EQUIPHENT RERIG EORNECTED,

10, MOTON STARIFRS: STARTERS SHALL B MIRIMUN NCHA BIZE | WITH INTEGRAL

o TaoaiEeammen, RED NEONRUIC TILOT LIGHT D OH.GIFAUTD S ECTOR
SWITCH N COVTR, OVERLOAD DEVICES SHALL BE STZED FER THE NAMEFLATE ARPS.

OF THE EQUIPHERT HEING CONTROLLED.

11, CONIACIDBS: CONTACTORS SHALL BE ELDCTRICALLY HELD WITH ON-GFF AUTO
SEECTOR SWITCH O COVER.

2 BATINGS: ALL ELECTRICAL EQUITMENT SALL BE ALY PATED I EXCESS OF T
B IER, AMGINOCE FALT CURRD. KM AATING SIS BE 10 S, SURIES:
RN W L DOCUMENTATION 15 ACCEPTABLE

3. WIBING DIVICES: WIRING DEVICES (SWITCHES, RECIPTACLES, ETC.) SHALL BE
SPECIFCATION SUDE, HINIMUN 30 Ane RATED: COVER PLATES AL e fon,
DRYICES 05D T0 THE CLEHENTS AL HAVE WEATHER RGO I
AL AT O TNE AACENT SUAFACE.
COLOS SIALL DL SHCCTED oM TNBUATRY SEANOARD WHTE, SLPOND, NORY,
BROWN, GRA, ANO B

14 JhASIaNCRS: RANLIORNERS SHALL BE TV T4 MINIMUL WITH LU
WIHOIGS, FATED. 10,
ShRCTED sl ntxmt CONDTS, PUPLISNED NCRSE SATING SHALL KO EXCETD
KEHA 720 MAXIMU

15, UGHTING FIXTIURES: 1IGHT FIXTURES SHALL BE PROVIDED WITH ALL ASSOCIATED

PEOVIDE GASKETING AT DOOR AND BACKPLATE, SER. WIRING ENTRY FGINT.

6. LOETIECAION: IOTNTIFY AL CQUIPAIIT, SHTTCHIOLeD CitCULES, A
ELECTmEALLY comieCTst squmINT Wi ElGniveD IAMERLATES, AT
Shhct, £ FASTENED WITH A BTN OF TW (3150
EHALL B PO, SoCHIN WINING BEVICES WA STLF ADHESIVC CLEAR AT
FINIGH LABELS WITH SOURCE AND CIAGHTT RUMBER,

L EQUIHENT AXD CIRCUITING ACCESSIALE DY THE PUBLIC SHALL

7 Itngoe: A
K DENGHSTRATED TO B2 TAMPERDRODF AND YANDAL RESISTANT. 0P
DEVICES AND EAUPENT NALE BE FAB (OEXABLE

INOICATED, PROVIDE TNEVLATED CONDUGTO. {SRIEN Wi YE O STRIE)

0 COMICATIONS SYSTEN SEAVIGES [t
BANCE wu}qw ient nwxnsnzm ©F THE SERVING i
CTURE 7T, AT

Hvi N EQuI
‘SERVICE AND LINE EXTENSION CHARGES PAID BY GTHERS}

TEMPORARY CONSTRUCTION FOWER: PROVIDE TEMPORARY FLICTRICAL

SETHIBUHON axo USHIING A5 REQUIRED oR AL TAADES AT uqum mmcs
‘DURING THE COURSE OF THIS PROJECT I COMPLLANCE WIT{ ALL

REGUAREHENY S (ERERGY CORTS BY OTHERS)

LOCATIDNS: INGICATED LOCATIONS OF ALL OVILETE AND EQUIRHENT ARE SUNIECT
CHANGE, EHIFT/RELOCATE/RECONFIGUR
CONNECTIGN FOINY U 7010/ A% DIRECTED ¥ ENGINEER AT WO ADDED £OST.

SORUANZUE: THE WORK SHALLBE LKSTAILED PARALLEL AMD AT RIGUT MCLES TO
THE BLRLGTNG LINES, LEVEL D PLUMB. THE WoRK SOAL
x oo

WITH NO DIRY, DENTS, AERASIONS, PAINY SPLATTERS,
R SR ACSAAIES

18 STOITIUG: ALLPENETRATED 7€ JATLD SURFACES SHALL B TR SEALED WK
APPRGIED UL ISTED SEALANTS AS LISTED Wt ARCHITECHAL
SAECHIEATIONS. 00 NOF EXCER0 HAAINUN Alow OLE TUREACE PENETRATIONS

FENORIN off FATING G SURTALES, RETER 10 ARG CCTURAG DRAWINGS TOR
CETERMIRATION O FERETRATION (OCATIONS 1HADUGH HAE RATED ASSEHBLIER.

7. SUILORES AMOMANEKAS: FROVIDE ¥ H1GH HOUSEKELPING CONCHETE PADS FoR
TLOGR HOUNTED EQUITHENY. SUPFORT AN TWAYS, CABIVET?
HOALS, BACK BOXEE, PXHURES, AN QUMMM THOM STRUCTURE, SECURL AL
SUPPOATING METHODS BY MEANS GF TUGGLE BOLTS I HOLLOW HATON;

R, ¢

NCRETE HAGUINE SCREWE O BOLTS. 1 METAL Ao WOOD SChEws
%060 UCTION. KLL SUPPORTING SYSTLHS AKD COMPONENTS SHALL BE
RATED TR FIVE 3] TS T ACTORL

SLESVIS AND SENETRATIONS: PENETRATIONS OF AL SURFACES SHALL BE PROYIDED
T STEVES ToaT STALL RE SEALED WITH LIKE MATERIALS 0 SHALL BE FIMISHED
WITH ESCUTCHEON PLATES, FENETRATICNT BELOW GRADE LEVIL SHALL BE
VLRI, FEHETRAT S AT EXTERLON MALLA EHALL BE WEKTWEAFROOF, ROOF
FERETRATIONS SHALL BE FLASHED AND COUNTER PLASHED.

5. EIPANSION U0 CONIBACTION: RACEWAYS FACSING THTOUGH BUILDING UASION
3OINTS, O ROOF, AND 1N AKEAS OF TEMPERATURE VARIATIONS CREATER THAN J0°F
SKALL BE INSTALLED WITH EXPANGION ITINGS.

0. ACATUACATION IDETIEY AL EQUIHENT, SWILCHBOND LIRCUTIS AKD

ELECYHACALLY CONNECTED EQUIPNINT WITH ERGRAVED HAIPLATES. MANCPLATES
‘SHALL BE FASTENED wxm IR OF WO (2) SCAEWS, PANG, BikeCToRCS
SHALL BE' AEKED WITH PANEL ARO CIRCUTY NUMBERS

ucrs
WITH CIRCUIT NUSKDERS AT SOURCE, JONCTION ROXES, AND AL QUTLET BOXES WITH
PERMANINT ARRESIVE MARKER STRIP.

1. BECIHC Boou COOE COHIANCE: DU 0 TUE SIAGRANATIC WaTuRE oF DI
il OCEuEnT: (HLECTRICA, MECUANICAL TLUMEING FIRE SPRILIR, €1C).
TYSHALL B T CONTRACTON' LT OWSIIILTY 10 COORDIALE WITH AL OTVEN
TS AT T 165 PROJECT YO INTORM AT

)
k]

"
WITH SUCKPROFOSALS AN SUALL BE COORDINATED AMONST THE GENEAAL
ONTRACTOR AND THE SEVERAL AFFECTED TRADES FRIOR T SUBMISSION FOR

13 SEBBATION, IS IROYECT REQUIES A G LEVE OF CooROrY

S CLECTAIEALLY CONNECTED CCRAFHAEHT Ao Kk ADYURY FOTATE OF
CORNETION, LOCATIONS: M40 PATTING HEIGHTS AS WECESEARY PRION T0 ROUGH:
n
A BIVIDW/EDT AN OF THE FDLLQUANG

14. SUOUIGNAL SITIEHS A0 EUUENT CORNECTIONS: N ADDITION YO cquieHrT
Foweh EEDENS A CONNECTIONS INGLCATE on e CLECTRICAL DRA
R CORNECTIONS

oS CONTROL POWE? o, i Foses.
vmrw‘ms CONTRGL AD TLAE ALARM FAKELS, DOOR HOLDUNGAATCHING
o ETC, AS INDICATED I THE PROJCY DRAWIHGS AND SPECIFICATIONS A5
WA ALL BESIN DU Ha.
A o ‘CONNICT 701 EMERGENCY CIRULIT AND PROVIDE WiTH
oer DEVICES FEN CIRCUIT,
[ 0 HORMAL FOWER CIRCUTT (VERIFY).
c i, 7 TO EMERGENCY FOWER CHRCUIT
(VERIFY). MAXIMUM OF 1 DEVICE PER CIRCULY.
0. FIRE ALARM PANEL: CONKECT 0 CIRGEAC FOWER CIRCUTT, MAKIMUM OF §

DEVICES FER CIACU!

3 CONNECT 70 ENERGENCY
MAXINUN OF 10 DEVICES PER CIRCULT.

15, 24.40UR GEERATION: CONDUCT WORK T0 MIKIMIZE DISAUPYION OF CWHER'S O
B U ST ERATIONS PRI PARRICAGES: HOTSE ATATENENT, D OUST
GONTAIANENT MEASURES TO THSUKE YHE SAFETY AND COMEGRT DF FATRONS, STATT,

1 3 ICATIONS, AtbIOA

st
‘QUTAGE (OR DFERATION WHICH MAY POSE RISK OF AN ACCIDENTAL OUTAGE) SHALL
©E SCHEDIAED 40 J1OURS TN ADVAVE!
: THE ELCCTRICAL CONTRACTOR SHALL FROVIDE DU
4D RACERRYS (O CORRUMICATION SYSTENS A3 INDICATED HEAEI, Weione
TELEPHONE, DATA, POINT-OF-SAL i, SECURITY, AUDIOAVISUAL , HATY,
RN A EVICES AL 2 ISTALLED ks TERIVATED BY STAERS:

LAY SN - SECCIA ST,

£ DESIIWBNIND AT ALARM SYSTON: (HO DESCRIFTION).
2 QUASREYSIUHS: (40 DESCRIFTION).

tsk

225 South Arfington Avenue,
Suite A
Reno NV, 85501
phona;

‘THEY ARE SEALED, SIGRED AND DATED.
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5 provee fax; B57.2403
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208/126V, 30, 4V + GGOA (-3

K ATE
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w0/3 . 0903 0 3541 .

DRAVAOS AND SPECIFICATIONS ARE

(€ ®© 1 (€
e (B} 1143, #10 GHD, 34°C
} (342, 28 GND, 141/4°C Conmutae

70 {€) 9ppLo -t
K

(8) (41310, %6 GHD, 2°C
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LL1

1\ LOWER LEVEL ELECTRICAL POWER PLAN

£101 ) e

oM

GENERAL NOTES:
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TO: Indra Winquest
District General Manager

FROM: Darren Howard
Director of Golf & Community Services

SUBJECT: Review, discuss and possibly provide direction on the Championship
Golf Carts Capital Improvement Project, CIP Data Sheet#
3141LV1898, Evaluation requested because of COVID-19

DATE: November 10, 2020

Capital Project Being Evaluated because of COVID-19 Economic Impacts

The following is information on a project that is in the 2020/2021 Capital
Improvement Project Budget that needs to be evaluated, by the Board of Trustees,
to determine if Staff should proceed, defer, re-budget, or cancel.

QOverview:

CIP (3141LV1898) for new Golf Carts is scheduled for 2020/2021 in the amount of
$378,000. Additionally, there is $29,000 each for Beverage Carts, CIP
(3142LE1741, 3142LE1742 & 3242LE1726) and all three (3) are scheduled to be
replaced. With the COVID-19 restrictions for riders allowing only 1 person per cart
unless they are family members that arrive together, we have experienced 2 years’
worth of use for the 2020 season. The current carts are already experiencing
battery issues due to the heavy play this season. We could try to use our current
fleet through next season but | would caution that we will spend more than we have
currently budgeted for maintenance costs. Replacement cost for batteries is
approximately $1,000 per cart, plus labor and disposal as quoted by Club Car.
Additionally, we would also start to devalue what we could be getting back in trade.
Right now, trade-in is valued at approximately $1,950 per cart and this number will
drop starting January 1, 2021. The current fleet is over 4 years old now and the
product we would be putting out for next season would not in my opinion be up to
IVGID standard of excellence and service. Lastly, | think since we did not use any
beverage carts this year the potential is there to keep them one more season and
not see any adverse effects.
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Review, discuss and possibly provide direction on -2- November 10, 2020
the Championship Golf Carts Capital Improvement Project,
CIP Data Sheet# 3141L.V1898, Evaluation requested because of COVID-19

Potential loss/cost for keeping one more vear:

Labor (cost) $4,860 $12,150 $7,290
Parts (cost) $2,000 $80,000+ §78,000**
Trade Value (loss) $1,950 x 80=5156,000 | $1550 x 80 = $124,000 $32,000
Fleet (cost) 3% increase* $12,000

*All golf cart company prices will go up at least 3% starting January 1, 2020.
**Parts include- batteries, windshields, cooler brackets, brakes, informational
holders, seats, GPS screens, etc.

If we choose to get new carts

A municipal lease versus purchase, keeping with the same logic used for the
Mountain Course carts, Staff thinks we would want to municipal lease them for four
(4) years so that we would have enough time to complete much needed cart path
repairs on the Championship Course cart paths. Money from trade-in of existing
carts (approximately $156,000) could be used to cover municipal lease payments
for almost 2 years.

Time Frame for a decision

If changing our fleet out is the decision, Staff will immediately begin getting bids
from golf cart companies and would need to have a final decision before January
15, 2021 in order to not lose out on trade-in values and price increases. Otherwise,
we will proceed with current fleet of carts and start making preparations for next
season.

Staff's Recommendation

To not replace the beverage carts and immediately start the bid process for the
eighty (80) golf cart fleet at the Championship Golf Course and bring this award to
the Board of Trustees at its first meeting in January 2021.
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TO:

THROUGH:

FROM:

SUBJECT:

DATE:

MEMORANDUM

Board of Trustees

Indra Winquest
District General Manager

Nathan Chorey, P.E.
Engineering Manager

Michael Lefrancois, P.E.
Senior Engineer

Receive and possibly discuss recap of Project:
Watermain Replacement — Martis Peak Road Vicinity;
Fund: Utilities; Division: Water; Project 2299WS1704

November 10, 2020

I BACKGROUND

At the June 23, 2020 IVGID Board of Trustees Meeting, a motion was made to:

1.

Reduce the appropriation in the project by $353,910 which will result
in a new lower project budget (amending our FY2020-21 budget and
Five-Year CIP) and the $353,910 returns to Utility Fund balance with
no risk that it remains "available" for other projects later this year
without Board action to re-appropriate.

Award unit price contract to RaPiD Construction in the amount of
$456,610 for the Watermain Replacement - Martis Peak Vicinity
project.

Authorize Chair and Secretary to execute the contract with RaPiD
Construction based on a review by General Counsel and Staff.
Authorize Staff to approve change orders to the construction contract
for additional work not anticipated at this time of up to 10% of the
project bid - $46,000.

Authorize Staff to enter into an Additional Services Addendum with Tri
Sage Consulting totaling $48,480 for services during construction of
the project.

Have a project recap agenda item at the first meeting in November of
2020 of the Board of Trustees.

Il. PROJECT RECAP

The 2020 Watermain Replacement — Martis Peak Road Vicinity Project was designed
by IVGID Engineering staff and constructed by Rapid Construction. A notice of
completion was recorded on October 21, 2020 and is attached to this memo.
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Receive and possibly discuss recap of Project: -2- November 10, 2020
Watermain Replacement —

Martis Peak Road Vicinity; Fund: Utilities;

Division: Water; Project 2299WS1704

The project included installing a new water main in Martis Peak Road and in Rifle
Peak Road to replace older leaking steel water mains, increase the fire flow capacity,
and add fire hydrants to improve coverage. The project also included slip-lining an
existing 14” pipe under State Route 28 to provide redundancy for the primary water
transmission main from Burnt Cedar Water Intake to Reservoir 2-1.

Specific improvements include:

Martis Peak Road: Replaced 1,130 linear feet of 6-inch steel water main with 8-
inch PVC water main, thirteen (13) residential service lines, and installed three (3)
fire hydrants.

Rifle Peak Ct.: Replaced 268 linear feet of 6-inch steel water main with 8-inch PVC
water main, four (4) residential service lines, and the installed one (1) fire hydrant.

State Route 28 Undercrossing: Slip-lined 140 linear feet of 10-inch Fusible PVC
into an existing 14-inch welded steel supply water pipeline under Nevada DOT
State Route 28 near Preston Field. The new 10-inch Fusible PVC water main was
fitted with a new magnetic water meter in a vault at Preston Field to improve system

monitoring.

Photos from the construction project have been attached to this memo for your
reference.

lll. PROJECT COST COMPARISION

The estimated cost of the Watermain Replacement — Martis Peak Vicinity Project
(2299WS1704) was included in the memorandum to the Board of Trustees on June
23, 2020. The table below compare the estimated cost to the actual cost occurred

to date.

Task Estimated Cost Cost To Date
Construction contract — Unit Price $456,610 $465,924.50
10% Construction reserves (Unforeseen
conditions) $46,000 $10,700
Construction Services consultant during
construction $48,480 $28,886
Testing and expenses $10,000 $4,597.95
District staff and equipment time $35,000 $34,244.83*
Washoe Co. Street Repair and Costs $40,000 $40,000**

Total $636,090 $584,353.28

* From July 1, 2020 — October 31, 2020
** Final Costs have not come in from Washoe County
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Receive and possibly discuss recap of Project: -3- November 10, 2020
Watermain Replacement —

Martis Peak Road Vicinity; Fund: Utilities;

Division: Water; Project 2299WS1704

Overall, the project cost will be less than the estimated cost presented to the Board
of Trustees in June 23, 2020. The District will incur no further expenses for
construction or construction services. Staff has worked to close out the project in
November so the final cost of the “District Staff and equipment time” line item will
increase slightly. Finally, we have not received the final invoice for the Street Cut
Permit from Washoe County but we anticipate this will be in line with our original
estimate. The funds remaining in the Watermain Replacement — Martis Peak
Vicinity Project (2299WS1704) will revert to Utility Fund balance.

IV. FINANCIAL COMMENTS

At the June 23, 2020 Board of Trustee Meeting, the Trustees moved to reduce the
project budget for the Watermain Replacement — Martis Peak Vicinity project by
$353,910 which resulted in a new lower project budget (amending our FY2020-21
budget and Five-Year CIP) and the $353,910 returned to Utility Fund as “un-
allocated”, and thus not available for other projects without Board action to re-
appropriate.

At the December 9, 2020 Board of Trustees meeting, Staff will be bringing forward
a request to accelerate a project in the FY2021/2022 Capital Improvement Budget
to facilitate getting the watermain design started for Slott Peak Court. This
acceleration would take advantage of the current competitive bid climate and allow
the District to bid the project in spring 2021. Construction would commence in July
2021 when construction funds are available.

V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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Excerpt from the minutes of the June 23, 2020 meeting — reference
document

problem, there is a funding problem that is associated with the assets that
have been neglected and we need to figure out a way to fund them. When
are we going to do the reserve/rate study so we can get ahead of it? On the
project summary, we don’t know who did it, don’t know when it was revised
so what good is it to the Board? Staff has to start putting their names to it
and we do need a name on this one because we don’t know what you are
working on and that this is taking a huge step backwards when it comes to
project summaries. We need to see who owns it and where we can look up
the previous revisions because it doesn’t mean anything or show how valid
this information is. Mr. Dobler’s information seems to be valid therefore he
would appreciate efforts to get these project summaries updated and to what
they should look like. He is frustrated that we keep going back to project
summaries that are inaccurate. Trustee Schmitz said that she agrees with
Trustee Dent. If this summary sheet says we have a fifteen-year plan, then
what is the game plan and are you working closely with Washoe County? In
looking at the data sheet, the budget is for $600,000 per year and in looking
at the five-year capital summary, she sees it out in 2025 so we need to know
what the game plan is year after year and those are her concerns — what is
the game plan and do we clearly understand it? Staff has taken a project
and added another component to it and she is getting concerned as we are
running low, we don’t have the funds in the Utility Fund and we don’t have a
plan in our five-year plan. Director of Public Works Pomroy went over the
data sheet and stated that the District has an annual watermain project in
the next five years. Trustee Schmitz asked if it was part of this project plan.
Director of Public Works Pomroy said yes and four years specifically and
that year five is not identified based on leaks and rate of corrosion. This
effort was started in 1980 with the replacement of forty-one miles of the
watermain over forty years at a cost of twenty million dollars. The District
has been very diligent in this replacement for potable water and fire flow.
There are over one hundred watermains in the District and we have replaced
over forty percent of the watermains over forty years. It has been a diligent
effort with sixty miles remaining which are concrete pipe material. Martis
Peak has been there for fifty-eight years and the District has gotten the life
out of that asset. On the remaining five miles, there have been microphones
put on these pipes to try and determine which are the worst sections and
that constantly changes. We update the list and then figure out how we can
group them. We mobilize and work on these three pipelines so as to not
have traffic problems. We still have more pipes to replace and then we will
move to Slott and Alder which have been very much targeted to replace as
we have a much higher confidence in concrete. The twenty million dollars is
in actual dollars and it is a robust program. We have been waiting for
Washoe County to say they will repave Lakeshore so yes, we really
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Excerpt from the minutes of the June 23, 2020 meeting — reference

coordinate with Washoe County but they aren’t doing overlays in this town.
Trustee Schmitz, referencing agenda packet page 481, said that it looks like
this was supposed to be complete in 2017 so how many are outstanding and
what is left? Director of Public Works Pomroy said that the steel watermains
all need to be replaced and that through 2017, we didn’t have major
replacements. We have five miles left which are the biggest pieces and they

document

are listed with most of them having a very small amount of leaks.

Trustee Morris made a motion to:

1.

Reduce the appropriation in the project by $353,910 which will
result in a new lower project budget (amending our FY2020-21
budget and Five-Year CIP) and the $353,910 returns to Utility
Fund balance with no risk that it remains “available” for other
projects later this year without Board action to re-appropriate.

Award unit price contract to RaPiD Construction in the amount of
$456,610 for the Watermain Replacement — Martis Peak Vicinity
project.

Authorize Chair and Secretary to execute the contract with
RaPiD Construction based on a review by General Counsel and
Staff.

Authorize Staff to approve change orders to the construction
contract for additional work not anticipated at this time of up to
10% of the project bid — $46,000.

Authorize Staff to enter into an Additional Services Addendum
with Tri Sage Consulting totaling $48,480 for services during
construction of the project.

Have a project recap agenda item at the first meeting in
November of 2020 of the Board of Trustees.

Trustee Wong seconded the motion. Chairman Callicrate asked for
any further comments.

Trustee Morris complemented the Director of Public Works and the
Engineering Manager for the background that was provided as it really
helped. Trustee Dent said thank you to the Director of Public Works for the
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Excerpt from the minutes of the June 23, 2020 meeting — reference
document

detailed explanation and how these projects are in the five-year plan and
asked that a better job be done with the project summaries.

Hearing no further comments from the Board, Chairman Callicrate
called the question — the motion was passed unanimously.

Chairman Callicrate asked Staff to do a better job on the summary sheets
and to do a better job of telling how everything fits in as well as the history.
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TO: Board of Trustees

FROM: Indra Winquest
District General Manager

Tim Callicrate
Chairman, Board of Trustees

SUBJECT: Review, discuss options and potentially provide direction to Staff and
the Board Chairman on a preferred option for District Legal Services;
Vendor: Best, Best and Krieger (BB&K)

DATE: November 9, 2020

As directed by the Board of Trustees, BB&K has provided the following three (3)
options for consideration by the Board of Trustees for District Legal Services. The
purpose of this general business item is to allow the Board of Trustees to discuss
these options and potentially provide direction to staff and the Board Chairman on
a preferred option. The District General Manager and Board Chairman would then
bring back a contract to the Board of Trustees for potential approval at the
December 9, 2020 Board of Trustees meeting. After careful review by the District’s
General Manager and the Board of Trustees Chairman, the recommended option
would be Option 3 with Option 2 being second choice. It is further recommended
that after a period of six months, the selected option be reviewed to assure that it
is meeting the District’s needs.

Option 1
Unlimited Retainer. BB&K would provide all non-litigation and Advanced Record

Center (ARC) services for a $15,500 monthly retainer. All non-litigation and ARC
services would be at the rates below shown under the header “Note”.

Option 2
Capped Retainer. BB&K could provide a lower monthly retainer amount if work

within the retainer is capped at a maximum number of hours per month. Work
beyond the retainer would be charged at a blended attorney rate of $265 and a
paralegal rate of $170. All non-litigation and ARC services would be at the rates
below shown under the header “Note”. There are two potential options: (1) $12,500
per month for a cap of 50 hours and (2) $10,000 per month for a cap of 40 hours.
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Review, discuss optionhs and potentially provide -2- October 31, 2020
direction to Staff and the Board Chairman on a

preferred option for District Legal Services;

Vendor: Best, Best and Krieger (BB&K)

Option 3
Hourly Only. BB&K would charge a blended attorney rate of $265 and a paralegal

rate of $170. Up to two monthly Board/Audit Committee meetings would be a
charged a flat rate of $750 per meeting. Board/Audit Committee meetings held on
the same day would count as a single meeting. All non-litigation and ARC services
would be at the rates below shown under the header “Note”.

Note

Litigation & ARC Work. Under all options, BB&K would charge hourly rates for
litigation and ARC services. Litigation would be charged at a blended attorney rate
of $295 and a paralegal rate of $185. ARC services would be charged a blended
rate of $220 per hour for attorneys, paralegals, and litigation support staff.
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MINUTES

REGULAR MEETING OF OCTOBER 14, 2020
Incline Village General Improvement District

The regular meeting of the Board of Trustees of the Incline Village General
Improvement District was called to order by Chairman Tim Callicrate on
Wednesday, October 14, 2020 at 6:00 p.m. This meeting was conducted virtually
via Zoom.

A. PLEDGE OF ALLEGIANCE*.

The pledge of allegiance was recited.

B. ROLL CALL OF TRUSTEES*

On roll call, present were Trustees Tim Callicrate, Sara Schmitz, Matthew Dent,
Kendra Wong, and Peter Morris.

Also present were District Staff Members General Manager Diamond Peak Ski
Resort Mike Bandelin and Engineering Manager Nathan Chorey.

No members of the public were present in accordance with State of Nevada,
Executive Directive 006, 016, 018 and 021.

C. INITIAL PUBLIC COMMENTS*

Aaron Katz said that he has a written statement that he will be submitting. Do not
give Staff direction to repave Ski Way and definitely do not give direction for a
roundabout. It is not a recreational facility rather it is a roadway that serves Tyrolian
Village. They don’t pay for this road or any other roads. Why wasn’t it dedicated to
Washoe County? Why didn’t they do the research? Why didn’t they confirm with
Tyrolian Village with a right-of-way? Why didn’t they enter into a maintenance
agreement with Tyrolian Village? Why do we have to spend so much money for
maintenance from Tyrolian Village? Why are we going over this over and over
again? He is tired of hearing how wonderful our Staff is, etc. and wants this Board
to wake up and smell the coffee. It is often said that Diamond Peak is a cash cow
so how much cash is coming out of Diamond Peak? He doesn’t know how many
times we have to ram it down your throat, government shouldn’t put its citizens at
risk and that you need to take us out of us. He would urge the Board to get a citizen
committee, get the facts, and then decide what we are doing to do with Ski Way.
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Minutes
Meeting of October 14, 2020
Page 2

Cliff Dobler said he is greatly honored to be involved with the schematic design
team on the Burnt Cedar pool; two meetings have been held and most items which
were unknown have been explored and the needs firmed up. My goal, as part of
the team, is to keep track of the changes in the design and budget which is different
from what was presented to the Board. It is important for you and me to know what
is occurring in the schematic design which will decrease the extremely high $5.6
million estimate provided by TSK. These changes and estimate reductions will
provide a new baseline estimate prior to handing the project off to a CMAR
contractor. A summary is as follows — the amounts include the estimate of 42% for
contingencies and soft costs; the allowance for basic utility service will not be
required saving $97,000; the size of the small pool has been reduced from 800
square feet to 565 square feet and shaped as an oval saving $100,000; the
filtration system for the small pool will be skimmer not rimmed saving $68,000; the
third tank for the small pool will be required saving $73,000; shade structures will
not be done saving $46,000; exterior lighting will not be necessary saving $91,000;
the pathway between the two beach areas should be reduced substantial saving
at least $200,000 — this pathway was overdesigned and it is his hope that a design
for a simple pathway of 150 feet with the remaining 170 feet left as sand or better
known as a beach; the mechanical room is adequate and equipment needs and
pricing are expected at the next meeting; and, so far, the total reductions are set
at $675,000. The fencing around the small pool may have a potential large savings
of between $50,000 and $60,000; interactive play equipment, splash spouts, new
slide and new deck equipment have estimates of $340,000; perimeter fencing and
landscaping have estimates of $275,000 and pricing of all these items should be
firmed up by the next meeting. This leaves us with only three large items which
represent 75% of the total project estimate that will be decided by the CMAR/sole
source contractor. The large pool estimate is $1.8 million with no change so far.
The deck drainage and retaining walls estimate is $1.2 million with no change so
far and we are waiting for a revised reduction in square footage. Mobilization,
demolition, earthwork and tree removal estimate is $650,000 with no change. The
plan reduction so far suggests a revised estimate of $4.8 million. This amount
remains a far cry from the budget estimate of $2.7 million presented 5 months ago.

Margaret Martini said well, the last meeting gave new meaning to "send in the
clowns"! Ah, Peter, only a couple more meetings. We all will miss you ... it has
been fun having our very own clown on the board! It was also interesting how
indignant that Kendra professed to be that Sara had actually gotten something
accomplished. Talk about "rude intention". Kendra, the only "disrespect" that she
could discern was that you did not come prepared to the meeting and tried to turn
your ineptness toward Sara's complete preparation and attention to the Board
tasks. What you did do, Kendra ... was disrespecting your fellow board members
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Minutes
Meeting of October 14, 2020
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and the community. Kendra, you had the documents (3.1.0). You had time to read
them. You should have made notes on your concerns, corrections and
suggestions. And made an effort to reach out to Sara for discussion. YOU
OBVIOUSLY DID NOT do any of the above, but instead took this as an opportunity
to disparage Sara and make statements about your perceived "exclusion" and
"disrespect. It backfired ... big time. Your diatribe only showed your lack of
willingness to collaborate and work together. Your indignant assertion towards a
fellow board member can only be topped by your own slandering of Tim Callicrate
in the last election with your True Blue Facts" illegal non-profit, operating as the
most disgusting political PAC ever to operate in Nevada. Did your indignation
overwhelm you then? In your 6 years on the BOT and BOT Chair, Kendra, you did
nothing to revamp the document. What you did do is ... well, nothing. Frankly, you
owe the rest of the board and the community an apology for not doing your job and
for publicly disparaging a fellow board member for no good reason except an
attempt to make yourself look competent. Nice try ... no go.

Frank Wright said that in listening to Mr. Dobler give his estimates on the pool,
which were extremely important, he was cut off so let him finish. As a community,
why should we cut someone off? It seems so rude. He is wondering why we have
this Diamond Peak parking lot and paving project in front of the pipeline, rate study,
and reports from Mr. Faust? It has been eighteen years that we have been waiting
for a dog park. Why have all these other things and why now? We need to get our
act together. This is just something that hasn’t been looked at properly and there
are a lot of questions that go back fifty years and why it isn’t maintained by Washoe
County. Take a step back and take a peek-a-poo at what we have and make sure
it is done correct. The pipeline is a lot more important and we don’t know what is
happening on that as it seems to be on the back burner. Have we done anything
with the Director of Public Works? Think we need to do that pretty soon as he
hasn’t seen anything.

Yolanda Knaak said that she has a couple of comments — one is that she has
heard a lot of concern about the expense of the pool and she wanted to know if we
could get a grant to pay for part of it. The same people come forward for public
comment at each meeting and thus she is wondering if we could do a survey about
getting more people involved.

D. APPROVAL OF AGENDA (for possible action)

Chairman Callicrate asked for changes, receiving none, the agenda was approved
as submitted.
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G. REVIEW OF THE LONG RANGE CALENDAR (for possible action)

District General Manager Winquest went over the long range calendar. Trustee
Dent said that he will get the Audit Committee agenda over to the District Clerk
tomorrow. District General Manager Winquest said that an update on the Burnt
Cedar pool will be forthcoming to the Board, season end report on Golf is also
forthcoming on November 18, he will be giving one on beaches at the same time
and that the CMAR contract for the pipeline will probably occur in January however
Staff is going to try and expedite it to December. Trustee Schmitz said that there
was a public comment about a suggestion about doing a survey and she was
wondering if that is something that we should start establishing and that this is a
question for her fellow Board members to see if they want to add that to our parking
lot. Chairman Callicrate said it is something to mull over and think about. He has
no issues with surveying the community and doing so quarterly with a focus and a
deliverable.

H. DISTRICT GENERAL COUNSEL UPDATE (for possible action)

H.1. An update on the status of the lawsuit brought by Mr. Aaron L.
Katz against the District — response from the United States
Supreme Court (District General Counsel Joshua Nelson)

District General Counsel Nelson gave a brief verbal overview of the Katz
case to date and stated that the District has received notification, from the
United States Supreme Court, that they have denied Mr. Katz’ writ of
certiorari. One of the matters that is hanging out there is how to move
forward and whether or not to seek the appeals fees in response to Mr. Katz.
He is working with Mr. Beko to ensure that this is teed up appropriately so
there is an item scheduled for the Board’s meeting on October 27 so the
Board can decide what they want to do. To be sure that we can do that, Mr.
Beko filed an extension request with the Nevada Supreme Court, with
concurrence from the Board of Trustees Chairman, and we have had no
answer yet. The legal spend to date is approximately $530,000 with a
recovery of approximately $241,000 which leaves approximately $289,000.
In seeking those additional fees, the District will incur additional costs, and
that he will make sure that the amounts at stake are included and then
provide an opinion on the success opportunities. Chairman Callicrate
thanked Mr. Nelson and Mr. Beko for their work on this ongoing litigation. It
has created a real issue in our community and has driven people from our
District. It has been a nightmare for our legal teams and he is looking forward
to your expertise and guidance. Trustee Morris asked with the U.S. Supreme
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Court not moving forward does that means that the initial amount that we
have gotten that we have held is now free to be put in our general fund.
District General Counsel Nelson said that we need to wait for the final order
but essentially yes. Trustee Schmitz said that she loved this approach and
that she thinks it will give us a lot of information to make an informed
decision. Do you have any update on the Smith case? District General
Counsel Nelson said because that is not on the agenda, he doesn’t have an
update on the Smith case. Chairman Callicrate said thank you to Mr. Nelson
and Mr. Beko for their work on this case; District General Counsel Nelson
said that all the credit goes to Mr. Beko as it is his case.

L REPORTS TO THE BOARD* - Reports are intended to inform the Board
and/or the public.

I.1. Treasurers Report (for possible action) (Board Treasurer Sara
Schmitz)

I.1.a. Payment of Bills (for possible action) (For District payments exceeding
$10,000 or any item of capital expenditure, in the aggregate in any one transaction, a
summary of payments made shall be presented to the Board at a public meeting for review.
The Board hereby authorizes payment of any and all obligations aggregating less than
$10,000 provided they are budgeted and the expenditure is approved according to District
signing authority policy)

Treasurer Schmitz went over agenda packet page 9 and noted that this was
proposed with the change of Policy 3.1.0. This is the beginning point and to
make the Trustees aware of the major expenditures. If any of the Trustees
have suggestions on things to be added or the format, she would welcome
the feedback as would the Director of Finance. Speaking of the Director of
Finance, he and his team have been working diligently and have posted all
the month end reports and she thinks the new format is beneficial. They are
also working diligently with the audits and they have provided the
procurement card statements to her and she has reviewed them. The
General Fund is one million dollars better than planned and Community
Services is ending up about $1.6 million better than planned with the
beaches ending up $316,000 better than planned and that means adding
funds to our fund balances. For the reports that she has reviewed to date,
the Championship Golf Course is about $81,000 behind budget and a given
for this fiscal year was the reduction of the Recreation Fee. Given how much
we have reduced that, Community Services is $113,000 ahead of plan
excluding capital which beaches are $66,000 below plan excluding capital.
She really likes the new format and she asked Trustee Wong to review and
provide any feedback. It shows the capital by venue, it has the funds
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Chairman Callicrate said he didn’t expect any immediate answers and he
does recall that conversation in February so how do we work with our
neighbors, etc.? Trustee Morris said that he too recalls the previous
discussions and that a key driver was the quality of the road as we have to
fix that and then the other one was of safety. He knows that with the different
options of parking and pedestrian walkway being shifted, and he hopes that
they are still in the mix, safety has to be a massive priority. With the different
layout, there was a different count with the parking that could be up there
and that he would love to improve the amount of parking that we could get
up at Diamond Peak. As far as the discussion of the roundabout up at the
entrance to Tyrolian Village, he does recall talking about that in conjunction
with the ski team building and he knows they are looking at doing something
different up there. Engineering Manager Chorey said that all options are on
the table and that nothing has been eliminated. He has heard that safety is
a concern as is cost so we have to find the balance and we all know we will
get there but it will take time. As to the parking spaces, with the culvert
rehabilitation, there are 23 additional parking spaces that are a benefit to the
ski resort. Yes, the parking spaces will be impacted and agenda packet page
54 gives a brief overview of the impact relative to the current condition.
Trustee Morris said that he assumes that these numbers, on agenda packet
page 54, are numbers that were generated prior to the culvert rehabilitation?
Engineering Manager Chorey said yes, that is correct but they are still
relative to the current condition. The roundabout up top will impact the
air/water building which is used for storage so we will have to relocate those
items and yes, you are correct about DPSEF wanting to explore a new
building. It is too early in the process to know what they would do. Trustee
Schmitz said that she happened to meet with Mr. Wolf of DPSEF and it is
. their intention to come before this Board, in November, because they want
to move forward with their next phase. When discussing safety and
congestion, they inquired about having their facility by Schoolhouse and Mr.
Wolf said while they thought that was the ideal location however the issue is
the impact on parking. Trustee Schmitz continued that she is wondering if
we should have that conversation in conjunction with this item as it would be
nice to reduce congestion if it is strategic to Diamond Peak operations. On
another note, she went back and reviewed the Diamond Peak Master Plan,
and it stated that 695 parking spots and 300 parking spots offsite were stated
as being adequate. She is wondering if any reconfiguration has impacted
that? General Manager Diamond Peak Ski Resort Bandelin said that he
developed those numbers for the SE Group and that he counted the areas
that we have used in the past such as the elementary school, recreation
center, Ski beach and the overflow parking lot, and the SNU parking lot. We
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currently have 567 parking stalls at the ski resort from upper to the bottom
near Big Water Grille. It gets adjusted sometimes when we are looking at
safety with subtraction occurring mostly in the snake pit area. We did include
the slots when we did the culvert and then when some safety enhancements
were recently done at the Y before the triangle which reduced some slots
so, in summary, over time, we have made some safety enhancements and
reduced parking slots. Trustee Schmitz said so it is less parking than what
is stated in the Diamond Peak Master Plan? General Manager Diamond
Peak Ski Resort Bandelin said that is not exactly true. We made some
enhancements since 2013 so it is not exactly true; we just refreshed and
restriped parking slots and counted them yesterday so 567 is the total.
Chairman Callicrate said that is good. Trustee Schmitz said that is less than
what is in the master plan. Chairman Callicrate said that included the
satellite slots. Trustee Schmitz said it is not a huge issue as she knows that
there are parking challenges and limitations at Diamond Peak. We need to
understand the flow of traffic and if DPSEF has some ideas, they should
weigh in. General Manager Diamond Peak Ski Resort Bandelin said that as
you go through time, you don’t assume, and from his experience, any of the
options are going to make holiday business seamless because we are the
same with the impact at peak times. No one ever has enough asphalt and
parking facilities are always a big discussion item. Trustee Dent thanked
Staff for bringing this back and he does recall the discussion from 2-1/2
years ago. In looking at this as a whole, and he did walk the site with Mr.
Wolf thus we do need to decide where they would have their building, but
before we give direction, we have some moving parts and we should have
a better picture of what that looks like in November and then we can make
a decision. He does have a question about the roundabout and that is where
it meets, is that Washoe County property? Engineering Manager Chorey
said that a small portion of it is and that is depicted on agenda packet page
41 which he then reviewed. Trustee Dent asked if the District could approach
Washoe County to see if a roundabout is possible at that location? If Tyrolian
Village was interested, we need to understand the funding picture as we
need to investigate all the options. We can have that conversation and if it
produces nothing then we can move on. He thinks that bringing them to the
table would be a good starting point and the same with Washoe County.
There is funding from the Federal government, State and Washoe County
so let’s see who the players are and what funding is possible and please
include DPSEF. There are a lot of moving parts so bring it all back and then
we can move forward. Chairman Callicrate said he brought it up back in
2018 and again, more recently, that it is critical that we find out what the
agreements are or aren’t and what we want to do with Tyrolian Village as
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they have to have access. There is also an opportunity to talk to Tyrolian
Village to get their concerns flushed out. There are a lot of moving parts and
this was a great refresher. We need to go deeper in with DPSEF, Washoe
County, and definitely with the folks at Tyrolian Village. In the immediate
future, we have to do something with the pavement to keep it serviceable.
He doesn’t like to kick things down the road thus he would suggest bringing
on a representative from Tyrolian Village and Washoe County and then find
out what our legal team sees. Engineering Manager Chorey agrees that
there are so many variables that this is why we wanted to get before the
Board of Trustees. Trustee Dent said that Staff talked a little about cold in
place which is being done right now in major cities. There is potential for a
huge cost savings as well as it being environmental friendly. If there is a
savings, and maybe a significant savings, it looks like going with Option 4 or
5 because we would be able to create a savings with that and so we should
look at that as we could find a great savings with the asphalt. Trustee
Schmitz said that she appreciates the comments and agrees with them. She
would like to add one piece and that is what kind of agreements do we have
with the Bullwheel as we need to understand that? Engineering Manager
Chorey said that agreement is better understood and well documented and
exercised; we have a working relationship there. Trustee Schmitz said so
Bullwheel is responsible for the construction costs, referencing agenda
packet page 41, and if she is not understanding that correctly, then only half
of it is on District property however she may not be understanding these two
images correctly. She wants to make sure of what formal agreement has
been put in place. Engineering Manager Chorey said that Bullwheel is the
restaurant and their parking lot is IVGID’s property and we have an
agreement. Trustee Wong said that the first emphasis is on safety for the
public who are going to be walking up and down the mountain and driving
on the road. The next factor is the timing of the project and if the funds are
available. We need to keep all of those in mind in order to come up with a
good project. Chairman Callicrate asked if Staff has a good idea of where to
go and on the discussions to have with DPSEF, Washoe County, Bullwheel,
Tyrolian Village and their homeowners group? District General Manager
Winquest said that all of this could push out the project by a year or two and
that Staff wanted to bring it back because we have a new Board member
and that this will be the process for the Incline Beach house. Chairman
Callicrate said that he appreciates this presentation and noted that we are
getting a more focused approach and we need to make certain that we are
all on the same page especially with Tyrolian Village. District General
Manager Winquest said that another piece is the funding of this project.
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so he thinks you have a lot of moving things right here but he thinks the reality is
a slurry and a few patches, he thinks we are still good to go for three to five years
and he wouldn’t get too excited about capital money yet as he would be more
concerned about putting all these pieces together and especially with the Forest
Service which is a big concern to him because our lease expires and there are no
options left on it so therefore they don’t have to renew it. Now, will they or won'’t
they, it depends on following the money. The big ski resorts in the area may be
putting some opposition against Diamond Peak in the future and we ought to be
somewhat concerned about that. He would kind of like to be on top of it with the
guys because he knows how to put things together and as far as Tyrolian, it is
going to depend on the agreements and what the easements say so we need to
pull the legal aspects together first of all.

Margaret Martini passed on her opportunity to speak.
Yolanda Knaak said that she liked the idea that Trustee Dent brought up about
recycling the road and likes Mr. Dobler's comment about keeping what we have

and likes going to Washoe County for another source of funding.

O. ADJOURNMENT (for possible action)

The meeting was adjourned at 7:28 p.m.

Respecitfully submitted,

Susan A. Herron
District Clerk

Attachments™; '
*In accordance with NRS 241.035.1(d), the following attachments are included but
have neither been fact checked or verified by the District and are solely the
thoughts, opinions, statements, etc. of the author as identified below.

Submitted by Aaron Katz: Written statement to be included in the written minutes
of this October 14, 2020 regular IVGID Board meeting — Agenda ltem K(1) -
Discuss and provide feedback for combined Ski Way and Diamond Peak
parking lot reconstruction project

Submitted by Paul Smith: Diamond Peak roadways, parking lots, and traffic flow
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF
THIS OCTOBER 14, 2020 REGULAR IVGID BOARD MEETING — AGENDA
ITEM K(1) — DISCUSS AND PROVIDE FEEDBACK FOR COMBINED SKI WAY
AND DIAMOND PEAK PARKING LOT RECONSTRUCTION PROJECT

Introduction: Given “visual inspection and a 2017 geotechnical investigation ha(ve) determined
that pavement at Diamond Peak and Ski Way is at (the) end of (its) structural life and must be recon-
structed,”” here IVGID staff lay out proposed “improvement options to reconstruct the asphalt pave-
ment and improve safety and circulation through Diamond Peak’s parking lots...along Ski Way”? pre-
suming IVGID is solely responsible therefore. But | take issue with the presumption local parcel/dwel-
ling unit owners are responsible for maintenance and repair of Ski Way. And | take issue with the pre-
sumption IVGID is solely responsible therefore. And these are the purposes of this written statement.

History: Let’s take a stroll down memory lane to see how and why we are where we are insofar _
as Ski Way is concerned.

IVGID’s Creation: We've had this discussion before. At the instance and request of
Incline Village’s initial real estate developer, Crystal Bay Development Co. (“CBD”), IVGID “was created
by Washoe County under State law (Nevada Revised Statute 318), effective June 1, 1961 (Washoe
County Ordinance No. 97, Bill No. 57).” The real reason why IVGID was created was so CBD could
pass on the costs of infrastructure development® to the purchasers of Incline Village real property
rather than absorbing them itself. Therefore within a month of its creation, the initial IVGID Board
“issued (millions of dollars of) bonds to pay the cost of building water, sewer and road improvements,
and th(os)e bonds were repaid through assessments levied against the properties...benefited (there)-
from.”?

Incline Village’s Roads: According to IVGID staff, one of the initial basic powers the
District was granted “was...to build roads within the District to Washoe County specifications, and
when the roads were completed they were (would be) dedicated to Washoe County for maintenance
and...no longer (be) a District responsibility.””

Diamond Peak: Back in 1961 there was no Diamond Peak. Nor Ski Incline (which was the
predecessor to Diamond Peak today). The brains behind CBD, “Art Wood, an entrepreneur from
“Oklahoma, and his‘associate Harold Tiller, envisioned the creation of Incline Village -- a master-
planned vacation resort community on the northeastern shore of Lake Tahoe. Ski Incline...was one of

! See page 14 of the packet of materials prepared by staff in anticipation of this October 14, 2020
meeting [https://www.yourtahoeplace.com/uploads/pdf-ivgid/1014_-_Regular_-_Searchable.pdf
(“the 10/14/2020 Board packet”)].

2 See page 11 of the 10/14/2020 Board packet.
® Go to https://www.yourtahoeplace. com/lvgnd/about~xvg|d/hxstory -of-ivgid.
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Art Wood's cornerstone recreation amenities in his master-planned ‘Pebble Beach of the Sierra.’
(Thus) in 1966 Luggi Foeger, a renowned Austrian-born ski resort consultant, was hired to design and
build the resort.”” Ski Incline “opened its doors on November 19, 1966, just four months after
construction began."5 But Ski Incline was neither built for nor intended to be owned/operated by
IVGID®. Rather, the ski area was constructed by Boise Cascade and sold to Japan Golf Promotion
(U.S.A.), Inc. (“JGP”).

Notwithstanding, ten (10) years later (on June 29, 1976) the IVGID Board exercised an option to
purchase the ski area’. Presumably, purchase of the ski area included the portion of Ski Way from its
intersection at First Green Drive, to the entrance to Tyrolian Village renamed Tirol Drive. In other
words, the portion of Ski Way which is the subject of this agenda item.

Tyrolian Village: is a PUD® consisting of 322 or more detached dwelling units. Its
primary point of ingress begins at the northeastern end of Ski Way at the intersection with Tirol Drive.
Back in 1961 there was no Tyrolian Village. In 1966 when Ski Incline opened, there was no Tyrolian -
Village. According to the Tyrolian Village webrsite%q;—fc-heir-yroli-an~\/~i|lage—developmen-‘f«d'i*d*nﬁ’c*offitmiy“m =
come into being until 1968. The primary thoroughfare to enter into or depart from Tyrolian Village is
along the portion of Ski Way which is the subject of this agenda item. A map which depicts Ski Way
where it connects to Tirol Drive (note the asterisk) is attached as Exhibit “B” to this written statement.

The Public Right-of-Way Along Ski Way: There has to be a public right-of-way or some-
thing else equivalent to such a right-of-way for Tyrolian Village property owners, tenants and guests
to exercise when traveling over the portion of Ski Way the subject of this agenda item. Whatever

> Go to https://www.diamondpeak.com/about/diamond-peak-history.

® As | have demonstrated many times before, when IVGID sought public recreation powers from the
Washoe County Board of Commissioners (“the County Board”), its Board representative Harold Tiller
expressly represented that if granted, the power would not be used to acquire or operate Ski Incline.
Rather, it would be privately owned, operated and presumably financed.

’ See those minutes to the IVGID Board’s June 29, 1976 meeting.

® In Incline Village this is a nice name for a detached dwelling unit condominium development. =~

S Although it is difficult to definitively determine the number of dwelling units within Tyrolian Vlllage I
did come across a building permit application on the TRPA web site (go to
https://parcels.laketahoeinfo.org/Parcel/FactSheet/126-540-31) for construction of a garage on
common property. In the discussion of that application it is recited that there are 322 parcels
connected to this common property. This recital with an asterisk next to the referenced language is
attached as Exhibit “A” to this written statement.

% Go to https://tyrolianvillage.org/2018/11/14/tyrolian-village-50th-anniversary-continues/.
2
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right-of-way may exist, had to be of public record in 1973 when Boise Cascade sold Ski Incline to JGP.
Yet an examination of the deed of conveyance™, evidences no-such reservation.

In 1976 when. IVGID purchased Ski lnchne from JGP, there should have been something in the
__agreementof parchase ar tved.such.rightzof-way..Although.there.was..... .-
such a written agreement for the purc ase sale , IVGID staff assert it does not exist. So the

public is unable to view the same to learn of Tyrolian Vxllage s and the public’s right to access and use
IVGID’s portion of Ski Way.

Maintenance and Repair of the Subject Portion of Ski Way: | have previously asked to
examine records evidencing the Tyrolian Village homeowners’ association’s agreement to contribute
to the repair and maintenance of the subject portion of Ski Way and have been told none exists!

Dedication of the Subject Portion of Ski Way to Washoe County: | have asked to
examine records evidencing IVGID’s request to Washoe County that the subject portion of Ski Way be
dedicated to the county, given the District asserts its power “to build roads within the District (was
premised upon the fact that)...when the roads were completed they (would be)...dedicated to
Washoe County for maintenance and...no longer (be) a District responsibility.”* Yet again | was told
none exists. But independently, | have discovered that some months after IVGID acquired Ski Incline,
IVGID staff investigated whether the subject portion of Ski Way could be dedicated to the County®®.
And at the Board’s May 26, 1977 meeting former GM McMillin reported to the Board that the county
would not accept dedication because the road did not meet county specifications.

Now don’t you think IVGID should 'have learned of this deficiency prior to purchasing Ski Incline
rather than afterwards? And if known, don’t you think that should have been a reason to not acquire

Ski Incline?

Are You Starting to Get the Picture of How Incompetent Our Forefathers and Fore Staff Were
When We Agreed to Purchase Ski Incline? Actually, in my experience this is typical behavior. Over
compensated, over benefited and under qualified. And now current local parcel owners get to pay the
price for this lack of competence.

Regardless, Since We’re Apparently Stuck With the Problem, the Question is What Do We Do
About it Now?

1 That deed is attached as Exhibit “C” to this written statement.

12 The minutes of the IVGID Board’s March 26, 1976 meeting recite that the District’s “Legal Counsel
Berkson.read a proposed resolution.(no..1244).authorizing-and-directing the execution of an
agreement with Japan Golf Promotion (U.S.A.), Inc.” And based upon that recital, the Board adopted
this resolution authorizing and directing execution of an agreement with JGP.

13 see the minutes of the IVGID Board’s February 24, 1977 meeting.
3
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This Notion That Every Financial Shortfall We Face Must Be Satisfied by the Recreation
(“RFF”) or Beach (“BFF”) Facility Fee Needs to End! Because the recreation facilities the District has
acquired are too large for Incline Village’s/Crystal Bay’s limited permanent population base, staff are
not able to financially operate them on a break even or positive cash flow basis, the District’s tax base
is too small to cover the shortfall, and staff refuse to meaningfully reduce costs, the District has no
alternative but to market these facilities to the world’s tourists and look to local property/dwelling
unit owners to subsidize the deficiency. This never ending merry-go-round simply needs to end.

Let me provide three examples of infrastructure repairs local property/dwe!hng unit owners
have been compelled to pay with their RFF/BFF:

Paving of the “So Called” Beach Overflow Parking Lot: There is a parking lot kitty-
corner across the street from the entrance to Incline Beach. It is not located on beach property and
staff have disingenuously labeled it the “beach overflow parking lot.” It is not a recreation facility. Nor
is its use restricted to local property/dwelling unit owners with beach access. In fact the owners and
guests of the private McCloud condominium project as well as those accessing Village Green™ and the
District’s Fitness Trail'® (fka the “Exercourse”) [both of which are adjacent to the parking lot], regularly
use the lot. And because the District does not charge user fees to use this lot, its use is just as avail-

—able.to.members.of the general publicasitis to those'whoese-properties-are-assessed the RFF:In-fact, -

staff represent that the fitness trail “is used by many residents and visitors year-round. Z)

Notwithstanding, several years ago IVGID staff spent in excess of $500,000 to pave this parking
lot. And they assigned the cost to the Beach Fund, heavily subsidized by the BFF. Why? Because staff
had no other source of funds to pay for this improvement, and it could.

Disintegrating Storm Drainage Pipe Running From Above the Upper Diamond Peak
Parking Lot to the Portion of Ski Way Previously Dedicated to Washoe County aka “the Diamond
Peak Culvert to Nowhere:” Just like underground sewer and water lines are utilities, so are storm

drain lines. Although the IVGID Board is authorized-to-“construct-reconstruct; replace-or-extend -~ -+~

storm sewer and other drainage or flood control facilities and improvements necessary and incidental
thereto within the district,”*” that doesn’t mean it may involuntarily assess all parcels in Incline
Village/Crystal Bay the cost. In fact to the contrary, absent some special benefit'®, the District is

% In other words, by definition they are under-utilized.

> Go to https://www.yourtahoeplace.com/parks-recreation/outdoor-recreation/parks-fields.

1% Go to https://www.yourtahoeplace.com/parks-recreation/outdoor-recreation/incline-fitness-trail.
7 See NRS 318.135.

18 A special benefit is one particular to the payer rather than to the general public as a whole [Silicon
Valley Taxpayers Ass’n., Inc. v. Santa Clara County Open Space Authority, 44 Cal.4th 431, 441-42, 187
P.3d 37, 44-45 (2008)].
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B prevented from speually assessmg prlvate eproperty for the cost

When the District constructed the Dlamond Peak Skler Services Bu;ldlng, it discovered under-
ground storm drain lines which were disintegrating. And several years ago staff discovered major
-breaches upon the lands of Diamond Peak. Notwithstanding essentially no private property was
adjacent to nor abutted the portions of Diamond Peak where these storm drain lines had breached,
and none was speCIaHy benef:ted by these storm drain lines, staff assigned the cost (SZ million or
more) to the Community Services Fund, heavily subsidized by the RFF. Why? Because staff had no
other source of funds to pay for these repairs, and it could.

Public Restrooms at the Vlllage Green: Vlllage Green is a public park. nest!ed between

PN e e

the Lake TahoeHVéttHotel (“the Hyatt”) afd-the Fithess Trail, IFis freely available to' be used by the
general park as a whole without the necessity of paying a user fee. Several years ago IVGID staff
reconstructed the public restroom Iocated adjacent to the Green, and the cost was in excess of
$600,000. Notwithstanding essentially no private property is adjacent to nor abuts the Vlllage Green
(other than perhaps the Hyatt), and none is specially benefited by the subject restrooms, staff
assigned the cost (in excess of $S600,000 or more) to the Community Services Fund, heavily subsidized
by the RFF. Why? Because staff had no other source of funds to pay for this reconstruction, and it
could.

Similarly, the Notion of Assessing Local Property/Dwelling Unit Owners the $5.3%° Million or
More Necessary to Repave the Portion of Ski Way That Has Not Been Dedicated to Washoe County
Under the Guise Ski Way Represents a Recreation Facility Available For Their Use Needs to Be
Soundly Rejected!

Given a $500,000 or Greater Round-About at the Intersection of Ski Way/Tirol Drive®
Benefits No One Other Than Those Living in or Occupying Tyrolian Village Dwelling Units, They
Should be the Ones to Exclusively Bear This Cost if They Want a Round-About:

Tyrolian Village Property Owners Need a Clear Right-of-Way or Easement to Use IVGID’s
Portion of Ski Way: Although let me state they’re not land-locked without it. If one examines Exhibit
“B,” one will see that Ski Lane-Bitterbush connects to the top of Styria Way in Tyrolian Village.
Meaning that this is a potential ingress/egress point for Tyrolian Village residents/occupants.

19 Although NRS 318.350(1) instructs that “the expenses of making any public improvement (to
implement any one, all or any combination of basic powers stated in NRS 318.116 and granted to any
district in proceedings for its organization or in any proceedings for its reorganization or as may be
otherwise provided by law...may be defrayed by special assessments,” those assessments may only be
made “upon...lands abutting upon the improvement and...other lands as in the opinion of the board...
specially benefited by the improvement.”

20 See page 56 of the 10/14/2020 Board packet.

2! See page 58 of the 10/14/2020 Board packet.




Tyrolian Village Property Owners Need to Pay Their Fair Share of the Maintenance, Repair
and Renovatlon Costs Assoc:ated Wlth IVGID’s Portion of Ski Way:

For These Reasons IVGID Needs to Negotiate a Comprehensive Agreement With the Owners
of Tyrolian Village Property:

Understand That Our Staff Have a Conflict-of-Interest Because Using Ski Way as a Diamond
Peak Parking Lot** is a Use in Conflict With Making it a Dedicated Public Street:

Conclusion: Before the Board embarks upon another $5.3 million® or greater boondoggle at
local property/dwelling unit owners’ expense, it needs to conduct a comprehensive study as to the
rlghts and obllgatlons of Tyrohan Village s property/dwelhng unlt owners. :

It also needs to mvestlgate what s necessary to bring Skl Way up to Washoe County speaﬂca- o
tions so it can be dedicated to the County to shift the cost of maintenance and repair from local
property/dwelling unit owners.

And For Those Asserting How Much of a “Cash Cow” Diamond Has Been to IVGID Over the
Last Several Years, Now That You Know the Truth, What Kind of Cow Do You Think it is Now?

To those asking why our RFF/BFF are as high as they are, and never seem to go down, now you
have another example of the reasons why.

Respectfully, Aaron Katz (Your Community-Watchdog);"Because Only NowAre Others = ===~~~
Beginning to Watch!

22 At page 46 of the 10/14/2020 Board packet staff admit “Ski Way is both a through street and a
parking lot.”
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10/11/2020

126-540-31 (Inactive)

lag

APN

126-540-31
Jurisdiction

Washoe County, NV
Estimated Parcel Size
1,166,076 ft2

Parcel Fact Sheet
Address: TIROL DR, INCLINE VILLAGE, NV 89451

Land Capability Records
Land Capability Not available File or Case Number Not available
TRPA Cases, Applications, and Permits

Parcel Tracker - 126-540-31 (Inactive)

File or Case
Number

Date Record Type

Description

Status

ERSP2013-

03/29/2013 0352

Building/ERS/Permits/Res Dwelling

Construct a garage within Tyrolian Village Common Area. Permit
Attached jf Permit expired July 2nd, 2016. Permit not acknowledged.
Permit reissued as ERSP2018-1208.

Issued

LCAP2013-

0188 Land Capability Verification,

06/16/2013

Building/ERS/Assessments/Soils-

LCAP2014-

1 03/14/2004.4-;

This is a comprehensive LCV for the common area at Tyrolian Village
-FILED UNDER THE COMMON AREA APN #126-540-31 but linked to
other common areas including: 126-420-13,126-480-10,126-010-
60,126-470-17,126-520-23,126-420-02. The site plan is entitled
"Master Land Coverage" but indicates the LC of which TRPA Planners
have been using for various projects within the geographic areas.
This site plan resides within the Tyrolian Village subdivision file within
the cabinet in the file room. NOTE: Map scanned /attached in
black/white and color due to poor quality original Ih There is also an
LCV from 1992 in file cabinet for SEZ only for a different set of TV
apns - filed under apn 126-420-02.1h

: ’SOilS’Hydro!ogy. Excavation approved to 18 ft bgs. for garage only.lh

ERSP2014-

08/06/2014 0479

| Building/ERS/Permits/Res Dwelling

BMP Certlﬂcate #17460 |ssued on 12/8/2015 per TRPA ﬂnal

inspection by Matt Miller and TRPA security return. New detached
garage in HOA common area. Private parcel: 126-580-13 Client
requested expedited review. File sent to RCI for outsource bid.
Conditional Permit Attached. Security Hold Release letter attached.
11/30/15 alg

Accept

Project

i Compli

Project
Compli

httna://narrels laketahneinfn ora/Parcel/FartQhest/12R-R4AN_21
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ST (IRAstve)

OWNERS RE-DESIGNED PROJECT--NEW PERMITS ISSUED.

10720720207
0472712015 LLAD2015- Building/ERS/Admin/LLA Lot line a(.ijustment betwee'n‘ common area and SFD parcel to allow Project
0285 construction of garage addition. Compli
New detached garage in Tyrolian Village Common Area (APN 126-
ERSP2015- _— . . 540-31) associated with parcel 126-590-04 (NSFD project under .
10/02/201 /| :
> 1497 Building/ERS/Permits/Res Dwelling | _ - ~te application). PERMIT NEVER ACKNOWLEDGED-NEW Withdr

This Common Area parcel does not have units on it. CONNECTED TO
322 PARCELS.Ih Tyrolian Village SITE CONSTRAINED BY STEEP SLOPES
08/12/2020: Unit parcel 126-430-22 issued Source Control Cert
#1258;.07/22/2020: Unit parcel 126-580-18 issued Source Control

06/20/2016

BMPM2016-
0038

Building/BMP/Admin/Maintenance

Cert:#1249:197217201 8 Uriit parcel:126-430:21-isstied Souree ===
Cantrol Cert #1138; Unit parcel 126-500-14 issued Source Control
Cert #1137 07/27/2018: Unit parcel 126-560-13 issued Source Control
Cert #1107 06/08/20138: Unit parcel 126-440-12 issued Source Control
Cert #1095 12/1/2017: WA security return ltr received. Unit parcel
126-560-31 issued Source Control Cert #956. 8/31/2017: Unit parcel
126-470-02 issued Source Control Cert #940. 5/6/2017: Unit parcel
126-440-01 issued Source Contral Cert #922. 10/25/2016: Unit parcel
126-460-15 issued Source Control Cert #912. 7/19/2016: Unit parcel
126-440-02 issued Source Control Cert #898. This came in as a single
final inspection request to AStevens from Greg Brimm (Ponderosa
Property Mgt) and unit owner. Tyrolian Village - COMMON- -AREAS
HAVE NO CERTS, #¥#¥#kidkidfdiikiiis 6/2016: See attached list
for all APNs including those without certs and those not needing
maintenance at this time. Common areas have no certs. All of
Tyrolian APNs have been linked to this file. Tyrolian Village
Association, PO Box 5913, Incline Village NV 89450

Issued

o & e

httns-//narcels. lakatahoeinfa ara/Parrel/FantShapt/12R.AA0-21

Data as
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EXHIBIT “B”
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EXHIBIT “C”

239



TO BeBs NV (K.}

AFFIX RETT. §.22334, -29‘ : 589'7‘?22

l Uorporatmxr Grant, Bargain, Sale Deed

BOISE CASCADE HOME & LAND CORPORATION~=e~esremmmm=- S —

a corporation organized and cxisting under the laws of the State ot Delaware .ng naving its principal place of

business at Fale Alto, California-~—~—wom-eeomm oo o e - o o e e

in consideration of

does hereby Grant, Bargdin, Sell and Convey to

Two million two hundred fifty thousand ($2, 250, 000. 00} ~~==ww-- Dollars,
JAPAN GOLF PROMOTION (U.S.A.) INC,, a

B e T e s L L2 e R e e

California.corporation

soec 199 e 454

- o o oy - o ) oo - o

all that real property in the ZEXXXXRKXXAXXRURKAXL County of Washoe

State of Nevada, bounded and described 3036Ez¥s on Exhibit A attached hereto.

Together with all and singular the tenements, hereditaments and appurtenances thereunto belonging or in anywise
appertaining,

IN WITNESS WHEREOF said Grantor has cansed its corporate name and seal to be affixed hereto by its EXXXXX

authomzed agent o
SN T ——— L. L PR | o 1) ST £

STATE OF NEVADA } s

%1// // ///ﬁdﬁf«cf

CoUNTY OF.__ WASHOE

By: Boise c;ﬁcade Home & Land Corporation

Authomzed Agent

on__August 14, 1973,
personali:y 3 before me, 2 Notary Public, FRANKTA, MORROW L
RAB& KAA, ‘MORROW aud /(-_/ Nani ,(Typed or Prw
WILA SMITH
By L, /WAgent
—RAWILA SMITH
4 that £ be. ) executed the above instrument. Name (Typed or Printed)
. ORDER NO . ESCROW NO._11:0224~JP
Ler ' WHEN RECORDED MAIL To.Arthur 8. Katayaima, Fisq.
" Notary Public) ‘ “I"Mori & Katayama, 250 East First Street :
Lo g-Angeles, California

MAIL TAX STATEMENTS TO AﬁDRESS ABOVE

JULIANNE PETERS
Motary Pubfic — Stota of Novads
Waushoe County
My Commission Expires Dec, 4, 1274

R )

PR R LR FL Py

PRSI

>Nnharm‘ Real} T i et
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Page 2 of 13 pages

V.0 EXHIBITA

ST s e

L

SC—— MMMQQQB BTy

- §ITUATE [N THE COUNTY OF WASHOE, STATE OF NEVADA,AS FOLLOWS:

COMMENCING AT THE SOUTHEAST CORNER OF SECTION 1h, TOWNSHIP 16 NORTH,

"+ RANGE 18 EAST, M.D.B.5M.; THENCE NORTH 00°53t58" EAST 1241,54 FECT AL
“i¥.L. THE EAST LINE OF SAID SECTION 1h TO THE POINT OF BEGINNING CF THIS

;" DESCRIPTION, SAID POINY BEING ON THE NORTHERLY BOUNDARY OF THAT CERT::

i PARCEL DEEDZD TO INCLINE VILLAGE GENERAL |MPROVEMENT DISTRICT, 8Y Dit
-t~ RECORDED UNDER FILING NO. 386659, DEED RECORDS; THENCE ALONG THE SA|Z

5
.‘.

.: " NORTHEASTERN DIRECTION TO JTS INTERSTLTION WATH THE SOUTH LINE OF Sil

PR 4

T s

.. NORTHERLY BOUNDARY LINE OF LAST SAID PARCEL THE FOLLOWING §1X COURS::
0 AND DISTANCES: . SOUTH. 45 341430 WEST 364,25 FEET; SOUTH 68 11155 Wil

Ci:. 638,52 FEET; NORTH k3 31'52" WEST 275,86 FEET; WEST 364,42 FEET 10 7.

r‘z

2. EXTERIOR BOUNDARY OF TYROLIAN.VILLAGE UNIT NO,.7, ACCORDING TO THE
& THEREOF, FILED IN THE OFFICE OF THE COUNTY RECCRDER OF WASHOE COUNTY.
STATS OF NSVADA, ON AUGUST 25, 1971, UNDER FILE NO, 2166h7; THINCE AL
;- SAID BOUNDARY NCRTH 418,35 FEET; THENCE NORTH 60 57'32" WEST 431.85 ©.
~ THENGE NORTH 26°05'j2* WEST 500,00 FEET; THENCE LEAVING SAID,BOUKCARY
- CONTINUING NORTH 26 05% 12" WCST 262,74 FEET; THENCE SOUTH 53°39'24 %
200,00 FEST; THENCE SOUTH 64 05437 WEST 233,46 FEET; THENCE SOUTH 7i
WEST 358,65 FEET; THINCE SOUTH 327200 M WEST 134,36 FEET TO SAID ©X%.
BOYNDARY OF TYROLIAN VILLAGE UNIT MO, 75 THENCE ALONG SAID BOUNOARY.T
32720845 WIST 120 FEET; SOUTH 51°28M42" VEST 388,56 FEET; SOUTH 63 .
CWEST 256,70 FEET AND SOUTH-72 00 38" WEST 114,26 FEET TO THE EAST Rt
'WAY LINE OF FATRVIEW BOULEVARD, AS SHONWN-ON THE MAP'OF COUNTRY QLUD ©f
{NCLINE, FILED N THE-OFE{CE OF THE. COUNTY.RECORDER OF WASHOE COUNTY.
STATE. OF NEVADA, ON AUGUST 2, 1965, UNDER FILE.NO. 35095 THENCZ 4nli.
THE EAST RIGHT OF WAY LINE OF FAIRVIEW BOULEVARD N A NORTHERLY AND
LANE B TTERSRUSH NO. 2, ACCORDING TO THE MAP THEREOF, FILED IN THT Ci7
. OF THE COUNTY RECCRDER OF WASHOE COUNTY, STATE OF NEVADA, ON JANHU:RY
. 1972, UMDER FILING H0. 232188; THINCE NCRTHTASTERLY ALONG THE LATCi.. .
.. BOUNDARY,OF SAID SUSDIVISION THS FOLLOWING,NINE COURSES AND DISTAITIx:
" SGYTH 89°25'38" EAST 161,69 FEET; NORTH 75 37107" £AST 201.31 FEET; ©
65, 11V35% EAST 232,60 FEET; NORTH 58, 24115" EAST h43, 9k FEET; NORTH

. - h326/08" EAST 338.30 FEET; NORTH 24,04" 15" EAST 318,72 FEET; NORTH

03 k741" EAST.196.h3~F£5T}~NaRIHg38’4015&"_g#Sr'zzs.oz FEET; AND HC7
18°08" 17" EAST 64,13 FEST TQ THE SQUTHEAST GORNER - OF ‘TYROLIAN VILL.

NO. 5, ACCORDING TO THE MAP THEREOF, FILED IN THE OFFICE OF THE COL. ™ -

RECORDER OF WASHOE COUNTY, STATE OF NEVADA, ON JANUARY 6, 1970, U'
_FILING NO, 163711, CFFICIAL RECORDS; THENCE ALONG THE EXTERIOR BCUii
" SAID SUBDIVISION THE FOLLOWING FIVE COURSES AND DISTANGES: NORTH i-
* EAST 160, FETT; NORTH 36 33V5:5" EAST 226,50 FEET; NORTH 43250 24" wee”
77.10 FEET; NORTH 14 57¥317 EAST 152,09, FEET; NORTH. 78 36M4g" €457
_ FEET TO THE EXTERIOR BOUNDARY OF THAT PARGEL OF.LAND DZSCRIBED IH
" YO TYROLIAN VILLAGE, ‘tNC;,ON JUNE 30, 1967, RECORDED -UNDER FiLInG I...
OFF ICIAL RECCRDS; THENGE ALONG SAID BOUNDARY. SOUTH 53707'L3" EAST °0
FEET; THENCE SOUTH 16'50'06" WEST 271,04 FEET; THENCE SOUTH 58 2111~
(EAST 168,91 FECT; THINCE SOUTH 80°hi!23".CAST 370,27 FEET; THENCE il

i

o E1TB5120% EAST 463,89 FEET; THENCE LEAVING SAID TYROLIAN PARCEL AND

RN
EETEANTS

. 'PAGE & OF REPORT NO, 5-11022k  CONTINUE :

Catit D e ; ‘ . . . ,
! .0',1 ’ T L.t '.. *'_~ ) ’ - . ) gngzz . " N
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- TO,THE SECTION CORNER COMMON TO SECTIONS 12, 7, 13 AND 18; THENCE SOUTH

'N3551WW“MQ9%82FT;mmnwuww"uasnFﬂtwummn~’

o 755 ed57

‘9oL, 88 FEET TO THE SOUTH LINE OF SAID SECTION 12; THENCE ALONG SAID

~'lNCLQNE VILLAGE IMPROVEMENT DISTRICT PARCEL SQUTH 65 10'46" WZST 540
'AND SOUTH 457347431 WEST. 961 82 FEET TO THE POINT. .OF. BEGi&ﬂiHG
‘EXCEFTQNG THEREFROM TH’ FOLLOWING DESCRIBED PARCEL:

" BOULEVARD AS SAID LOT, BLOCK AND BOULEVARD ARE SHOWN ON THE MAP OF COUNTY
COUNTY, STATE oF NEVADA, ON AUGUST 2, 1565; THENCE SOUTH 83" 18'57% cAST

‘ANORTH 34°53923" EAST 85,00 FEET; THENCE SCUTH 51 55'53" EAST 120.C0
FEET; THENCE SOUTH 38° Ghioym WEST_ 120,00 FEET; THENCE NORTH 51 55%53"

‘ PO!NT CF B‘GINNING OF THiS DESCRIPT|ON.

- EXHIBIT A

LINE OF THE EAST HALF OF THE SEL OF SECT!GN 12 TOWNSHIP 16 NDRLH PA%GE :
18 EAST, M.D.B.&M,; THENCE ALONG SAID WEST LINE SOUTH 0 k2 3g" WeST %

SOUTH LINE OF SECTION 12 SOUTH 887 10'57" EAST !3&8 05 #EET, MORE OR LESS,

48°21140" WEST 376818 FEET, MORE OR LESS, To AN ANGLE POINT ON THE HORTH
BOUNDARY LINE OF THE ABOVE M‘NTIONED INCLINE VILLAGE GENERAL |MPRQVEMENT
DISTRICT PARCEL SAiD ANGLE POINT LYING NORTH 45734043 EAST 961,82 FEET,

65 10'LE" EAST 54O FECT FROM THE POINT OF BEGINNING OF THIS DESCRIPTION;
THENCE FROM SAID ANGLE POINT ALONG THC NORTHERLY BOUNDARY LINE CF SAID

FEET; SOUTH 84 h6'L9" WEST 626 FEET; SOUTH 65 10'46" WEST 924,382 EEET...

COMENCING AT THE MOST NORTH‘-’RLY CORNER OF LOT 27 IN BLOCK K OF COUNTRY
CLUB OF INCLINE, A POINT ON THE SOUTHERLY RIGHT OF WAY LINE OF FAIRVIEW

CLUB OF INCLINE, FILED IN THE OFFICE OF THT COUNTY RECORDER _OF WASHOE

3321,80 ESET TO THE TRUE POINT OF BEGINNING OF THIS OESCRIPTION; THENCE

WEST 117.93 FEET; THENCE NORTH 42°22t40" EAST 35. 23 FEET TO THE TRU‘

L

: PAGE S OF REPORT NO, 5‘11022&

irserane

ek PO T ¢
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DIAMOND PEAK ROADWAYS, PARKING LOTS, AND TRAFFIC FLOW
14 October 2020

My name is Paul Smith, 1437 Tirol Drive, Tyrolian Village, Incline Village, Nv.

As a resident of Tyrolian Village I face the seasonal challenge of navigating the parking
areas and streets, managed by IVGID, just to enter into Tyrolian Village. It is often a
nightmare.

Do not try to solve all the problems tonight. Instead, consider addressing the traffic flow,
parking, and paving in a sequential manner as I suggest below.

1. First step is to move all traffic from the entrance of Tyrolian Village to the junction
with Fairview to the NORTH side i.e. adjacent to the hillside as much as possible.
Eliminate all parking adjacent to the hillside and create a two lane road that
connects directly with Fairview. All this work can be done next Spring by redoing
the stripping. Parking areas can also be reconfigured using the stripping after
asphalt temporary repair is done.

2. Next step: Use stripping and temporary barriers to create a traffic circle to connect
Skiway, lower DP lodge parking lot, the road to Tyrolian Village and DP lodge, and
Fairview. This traffic circle will be above the Big Water Grill parking area in the
section where now pedestrian unsafe parking is allowed in the winter. This circle
will allow traffic to flow at a good pace vs. now trying to navigate all the parking
area’s located in the central area of this complicated junction. Of key value is being
able to get traffic to keep moving out of the area when specific parking lots are
filled. For example the Big Water Grill parking lot could be entered from the top
(off the circle) and exited at the bottom (currently the entrance). When that lot is
full; wave the traffic on around the circle to exit the DP area and go to satellite lots.
Currently when the Big Water Grill lot is filled; drivers back up on Skiway down
past Tyrolia because they have no clue where to go.

3. Once the above two steps have been accomplished and perhaps tested during the
2021-22 season; then schedule in the summer of 2022 the permanent installation of
the circle and carry out new paving for the entire area (roads and parking).

How to pay for improvement to the Diamond Peak roadways and parking lots?

IVGID can work with the Sheriff, County Commissioners, and residents to ban boat and
trailer parking on most streets in Incline. IVGID would then offer parking at a fee in the
DP parking areas. It is not unreasonable to charge $12/day for a camper or empty boat

trailer and $20/day for a RV or trailer and boat. A weekly or monthly rate could also be
used. At Alpine Storage I paid $185/month and there are no spaces. Thus, a $300/month
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rate is not unreasonable. The winter bus shuttle could run to offer a fixed route and
schedule for drivers to exit the area without having another car follow them to the parking.

If IVGID parked 100 vehicles/boats/RV’s on average over the months of June, July, and
August; I estimate over $100,000 gross. Going forward on a regular basis such a parking
business would relieve overcrowding in the community and contribute thousands to the
retirement of debt associated with renovating the DP paved areas. By the way....the lots
are now used by anyone with the courage to park and leave an RV, boat and trailer, car, or
trailer. IVGID and DP get zip for that use!

It is only a question of time before there is a serious pedestrian or auto accident during the
winter season at Diamond Peak. (perhaps there has already been many accidents??)

Separating parking from traffic and thus pedestrians from traffic will pay dividends
towards making the DP experience more enjoyable for users and neighbors.

Thank you.

p-s.

Please organize workshops instead of formal meetings to collect thoughts and ideas
regarding improvements to our community. Listening to trustee’s brainstorm is a waste of
their time and the public time. Gather options at an open workshop and then focus on one
or two of those options at a formal meeting. It is frustrating to listen to comments and
opinions instead of focused comments on a specific proposal.
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MEMORANDUM

TO: Board of Trustees

FROM: Paul Navazio
Director of Finance

SUBJECT: Fiscal Year 20/21 First Quarter Budget Update:
District Financial Results Through September 30, 2020

DATE: November 11, 2020

L. RECOMMENDATION

This is an informational report and therefore no Board action is required.

1. BACKGROUND AND DISCUSSION

This communication represents the FY2020-21 1t Quarter Budget Update and includes
a summary of sources and uses of funds across all District activities for the period from
July 1, 2020 through September 30, 2020.

District Revenues & Expenditures

District revenues totaling $12,190,757 were recorded through the first quarter of
FY2020/21. Total revenues collected represent 22.4% of the total revenues of
$54,382,650 included in the District’s approved budget for FY2020/21. Revenues for
through the first quarter are reported as falling $1.56 million under the year-to-date budget
through September 30, 2020; however, this variance includes $758,197 in sources of
funds that represent planned use of fund balance for selected capital projects.

The District’'s approved budget for FY2020/21 includes expenditure appropriations
totaling $51,393,708 across all funds, including operations, capital and debt. Overall,
District expenditures recorded through the first quarter ending September 30, 2020, total
$11,183,858 which represents 21.8% of the approved fiscal year budget. Expenditures
through the first quarter are $5.2 million under the year-to-date expenditure budget
through September 30, 2020 and is largely attributable to timing of capital project
expenditures within the District’s Utility and Community Services capital project funds.

Overall, financial results through the first quarter of FY2020/21 reflect revenues
exceeding expenditures by $1,006,899, which represents a favorable variance relative to
the year-to-date budget through the first three months of the fiscal year WhICh assumed
expenditures exceeding revenues by $2,636,491.

o Table 1 provides a summary of revenue and expenditures for each operating fund,
including Internal Services, as well as for Community Services capital and debt
funds and beach capital and debt funds.

o Table 2 provides a District-wide roll-up of sources and uses of funds by major
category. Major sources include tax revenues, facility fees, charges for services,
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Fiscal Year 20/21 First Quarter Budget Update:

-2-

District Financial Results Through September 30, 2020

November 11, 2020

etc. while major uses include personnel costs, services and supplies, utilities,
capital, debt, etc.

e This report also includes, via attachment, the complete set of monthly financial
reports for the period ending September 30, 2020 which are posted on the District’s
Financial Transparency webpage. https://www.yourtahoeplace.com/uploads/pdf-
ivgid/2020.09.30_-_MFR_-_BOT-1.pdf. This information includes District-wide roll-
ups, summary by major fund types as well as results for each individual fund.

Table 1 — District-wide Financial Summary by Major Fund Types

MONTH- END FINANCIAL RESULTS

SEPTEMBER 2020
Current Current Month Current Current Y1D YTD %
Current Year Month Month Budget YTD YTD Budget of
Fund Total Budget Budget Actual Variance Budget Actual Variance Budget

Expenditures
Net Sources/Uses

5,170,251

418,508 307,185 111,323 1,307,218

1,088,350 218,869

172,989

520,262 680,957 © 160,695 158,092

441,828 283,737

Rewenues
Expenditures
Net Sources/Uses

Rewenues
Expenditures
Net Sources/Uses

Expenditures
Net Sources/Uses

15,856,126 1,514,269 1,265,915 (258,354) 4,586,306 3,868,036 (718,270) 24.4%
15,939,294 1,484,897 1,923,967 (438,070} 6,776,593 4,022,470 2,754,124 25.2%
(83,168) 29,372 (668,052)" (697,424)]  (2,190,287) (154,434) 2,035,854

18,700,152 1,854,699 1,673,056 (181,643) 3,678,972
18,149,871 1,428,059 1,146,472 281,587 3,514,811 831,988
550,281 426,640 526,584 99,944 164,061 212,899

1,906,299

203,837 168,168

710,730

Rewenues
Expenditures
Net Sources/Uses

74,832

(404,514) 103,359 158,733 7 55,375 162,239 150,726 (11,513}
3,228,036 288,045 210,072 (77,973) 833,135 638,640 (194,485) 19.8%
3,256,310 270,637 206,506 64,131 821,044 632,799 188,245 19.4%

(28,274) 17,408 3,566 (13,842) 12,001 5,841 (6,250)

Rewenues
Expenditures
Net Sources/Uses

" Rewenues
Expenditures
Net Sources/Uses

" Revenues
Expenditures
Net Sources/Uses

"Revenues B
Expenditures
Net Sources/Uses

DISTRICT-WIDE SUMMARY.
Revenues
Expenditures
Net Sources/Uses

6,127,741

661,700 153,893 507,807 1,883,913

789,081 1,094,822

ServicesDebt

- [453,754) 55,507 500,351 (1,675,967)  (579,601) 1,096,366
73,207,672 1,250,992 1,239,843 (11.149) 1,250,092 1,230,843 (11,149) 38.7%
454,500 45,000 11,508 33,403 87,000 44,715 42,285 9.8%
2753172 | 1,206002 1,028,457 22,054 | 1,163,992 1,195,128 31,136
410150 | 159,958 161,147 f189| 150,958 161,147 1188 39.3%
383,172 374,660 374,661 . 374,660 374,661 . 97.8%
26,978 214,702 (213,514)" 1789 214705 (213.514) 7189
3,021 2,995 8) “ag2i 2995 (26) 38.7%
6,270 5,134 5,131 . 6,131 6,131 ) 97.8%
1478 @,110) 3,138)" 8) 3,110) 73,136) 26)
54,382,650 | 6,524,996 6,067,561  (457,435) 13,752,530 12,190,757  (1,561,773) 22.4%
51,393,708 | 4,893,520 4,298,581 594,951 | 16,389,021 11,183,858 5,205,165 21.8%
2,088,042 | 1,631,467 1,768,080 7 137,516 | (2,636,491) 1,006,889 3,643,392
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Table 2 - District-wide Financial Results: Sources and Uses by Major Category

SOURCES

Ad Valorem Property Tax
Consolidated Taxes

Charges for Senices

Facility Fees

Rents

Intergovernmental - Operating Grants
Interfund Senvices

Central Senices Revenue

Non Operating Leases

Investment Eamings

Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Senices
Senices and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Senices Cost
Defensible Space
Capital improvements
Debt Senice
Transfers Out

TOTAL USES

SOURCES(USES)

I. COMMENTS

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD

Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance  Budget Actual  Variance
1,770,000 660,000 693,034 33,034 660,000 693,034 33,034
1,668,000 145,000 158,415 13,415 404,000 417,572 13,572
29,853,023 2,430,464 2,219,280 (211,174) 7,922,539 7,187,844 (734,696)
6,580,990 2,566,585 2,560,960 (5,625) 2,566,585 2,560,960 (5,625)
12,100 2,280 - (2,280) 5,340 - (5,340)
69,700 4,600 4,174 (426) 13,800 24,997 11,197
3,568,285 308,999 229,827 (79,172) 894,065 688,172 (205,893)
1,471,440 122,620 122,620 - 367,860 367,880 -
118,130 2,765 2,695 (70) 73,295 74,558 1,263
343,650 28,950 28,491 (459) 86,850 102,544 15,694
- - 48,054 48,054 - 73,216 73,216
8,027,332 252,732 - (252,732) 758,197 - (758,197)
54,382,650 6,524,996 6,067,561 (457,435) 13,752,531 12,190,757  (1,561,774)
14,171,146 1,141,227 1,053,178 88,050 3,461,575 3,278,587 182,988
5,820,293 459,280 405,488 53,792 1,375,178 1,235,535 139,643
19,991,439 1,600,507 1,458,666 141,842 4,836,753 4,514,122 322,631
643,415 59,025 24,729 34,296 216,675 143,819 72,856
8,910,515 735,215 439,269 295,946 2,405,943 1,587,740 818,203
700,020 51,775 46,786 4,989 155,325 150,336 4,989
2,411,687 207,384 187,649 19,736 645,993 563,936 82,057
1,654,938 182,810 150,236 32,574 600,935 423,735 177,200
1,471,440 122,620 122,620 ’ 367,860 367,860 -
200,000 - - - - - -
14,377,677 1,544,700 1,487,833 56,867 6,485,153 2,784,031 3,701,122
1,032,576 389,493 380,791 8,702 674,385 648,279 26,108
51,393,707 4,893,530 4,298,579 594,951 16,389,022 11,183,857  5205,164
2,988,944 1,631,466 1,768,982 137,516 (2,636,491) 1,006,899 3,643,390

-

This first quarter budget update provides financial results through September 30, 2020.
Staff anticipates returning to the Board in February with a second quarter (mid-year)
update which will cover revenue and expenditure results through the first six months of
the fiscal year (through December 30, 2020). As part of the mid-year budget update, Staff
will also be updating revenue and expenditure projections through the end of the fiscal
year. The mid-year projections will also serve to inform development of the District’s

FY2021/22 budget.

Attachment:

e Monthly Financial Summary Reports — FY2020/21 through September 2020
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MONTHLY FINANCIAL SUMMARY REPORTS
FISCAL YEAR 2020/21

SEPTEMBER 2020

District Wide Summary
Utilities Summary
Community Services Summary

Beach Summary

District-wide Roll-up
’General Fund
Utilities
Community Services Funds
Internal Services
Capital Project Funds

Debt Service Funds
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MONTH- END FINANCIAL RESULTS

SEPTEMBER 2020
Current Current Month Current Current YTh YTD %
Current Year Month Month Budget YTD YTD Budget of
Fund Total Budget Budget Actual Variance Budget Actual Variance Budget
Revenues 5,343,240 938,770 988,142 49,372 1,465,310 1,630,178 64,868 28.6%
Expenditures 5,170,251 418,508 307,185 111,323 1,307,218 1,088,350 218,869 21.1%
Net Sources/Uses 172,989 520,262 680,957 160,695 158,092 441,828 283,737

Expenditures
Net Sources/Uses

" Revenues
Expenditures
Net Sources/Uses

Revenues
Expenditures
Net Sources/Uses

200 Internal Services

856, 514, 1258, (258,354) 586, 868, (718,270)
15,939,294 1,484,897 1,923,967 (439,070) 6,776,593 4,022,470 2,754,124
(83,168) 29,372 (668,052) (697,424) (2,190,287) (154,434) 2,035,854

18,700,152

1,854,699 1,673,056 (181,643)] 4,298,061 3,678,972 (619,089)

18,149,871 1,428,059 1,146,472 281,587 4,346,900 3,514,911 831,988
550,281 426,640 596,584 99,944 {48,839) 164,061 212,899
1,501,785 307,296 326,901 19,605 947,801 861,456 (86,345)
1,906,299 203,937 168,168 35,770 785,562 710,730 74,832
(404,514) 103,359 158,733 55,375 162,239 150,726 (11,513)

(194,495)

Revenues 3,228,036 288,045 210,072 (77,973) 833,135 638,640
Expenditures 3,256,310 270,637 206,506 64,131 821,044 632,799 188,245
Net Sources/Uses (28,274) 17,408 3,566 (13,842) 12,091 5,841 (6,250)
ity Services Capital | - - =
6,127,741 207, 209,490 1,544 207,946 209,490 1,544
Expenditures 6,127,741 661,700 153,893 507,807 1,883,913 789,091 1,094,822
Net Sources/Uses - (453,754) 55,597 509,351 (1,675,967) (579,601) 1,096,366
590 Beach Capital e - . =
Revenues 3,207,672 1,250,992 1,239,843 (11,149)| 1,250,992 1,239,843 (11,149)
Expenditures 454,500 45,000 11,598 33,403 87,000 44,715 42,285
Net Sources/Uses 2,753,172 1,205,992 1,228,245 22,254 1,163,992 1,195,128 31,136
600 Community Services Debt o o o o e -

Revenues 410,150 159,958 161,147 1,189 159,958 161,147 1,189

Expenditures 383,172 374,660 374,661 - 374,660 374,661 -
Net Sources/Uses 26,978 (214,702) (213,514) 1,189 (214,702) (213,514) 1,189

690 Beach Debt , ; , &

Revenues 7,748 3,021 2,095 (26) 3,021 2,995 (26)

Expenditures 6,270 6,131 6,131 - 6,131 6,131 -
Net Sources/Uses 1478 (3,110) (3,136) (28) (3,110) (3,136) (26)

DISTRICT-WIDE SUMMARY : o : ,
Revenues 54,382,650 6,524,996 6,067,561 (457,435)] 13,752,530 12,190,757  (1,561,773)
Expenditures 51,393,708 4,893,529 4,298,581 594,951 | 16,389,021 11,183,858 5,205,165
Net Sources/Uses 2,988,942 1,631,467 1,768,980 137,516 |  (2,636,491) 1,006,899 3,643,392

19.4%

37.3%

19.4%

34%
12.9%

38.7%
9.8%

39.3%
97.8%

38.7%
97.8%

22.4%
21.8%
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MONTH- END FINANCIAL RESULTS

SEPTEMBER 2020

COMMUNITY SERVICES: OPERATIONS BY VENUE / CAPITAL / DEBT

Current Current Month Current Current YTD YTD %
Current Year Month Month Budget YTD YTD Budget of

Fund Total Budget Budget Actual Variance Budget Actual Variance Budget

Golf - Championship Course ]

Revenues 3,424,103 624,080 612,497 (11,583) 2,225,621 1,991,384 (234,237) 58.2%

Expenditures 3,717,478 459,825 412,602 47,223 1,445,386 1,256,474 188,912 33.8%

Net Sources/Uses (293,375) 164,255 199,895 35,640 780,235 734,910 (45,325)

Golf - Mountain Course

Revenues 1,081,205 277,450 245,397 (32,053) 683,909 629,744 (54,165) 58.2%

Expenditures 1,141,208 144,463 117,838 26,625 445,634 369,422 76,212 32.4%

Net Sources/Uses (60,004) 132,987 127,559 (5,428) 238,275 260,322 22,047

Revenues 4,505,308 901,530 857,894 (43,636) 2,909,530 2,621,128 (288,402) 58.2%

Expenditures 4,858,687 604,288 530,440 73,848 1,891,020 1,625,896 265,124 33.5%

Net Sources/Uses (353,379) 297,242 327,454 30,212 1,018,510 995,232 (23,278)

" Revenues
Expenditures
Net Sources/Uses

1,481,314 288,629 153,034 (135,594) 645,656 240,692
1,504,583 177,207 105,460 71,747 500,385 246,443 253,941
(23,269) 111,422 47,574 (63,847) 145 571 (5.751) (151,023

(642,

;o

(404,964)

16.4%

623, @ 571)
Expenditures 8,075,342 247,473 64,394 950,623 9.2%
Net Sources/Uses 547,718 (890,066) 58,162 (1,514,194)  (1,315,802) 198,391
Revenues 2,246,998 | 553,418 ‘548,769 633,018 70,453 31.3%
Expenditures 2,212,155 187,136 149,971 37,164 537,840 492,064 45,776 22.2%
Net Sources/Uses 34,843 366,282 398,798 32,515 95,178 211,407 116,229
Revenues 754,003 388,525 389,538 1,013 251,535 249,602 (1,933) 33.1%
Expenditures 415,786 26,476 20,773 5,704 90,073 90,079 (5) 21.7%
Net Sources/Uses 338,217 362,048 368,765 6,717 161,462 159,523 (1,938)

370 Parks o . o E L o - &
Revenues 874,242 306,875 313,705 6,830 339,811 333,838 (5,973) 38.2%
Expenditures 856,535 94,824 67,918 26,906 270,996 211,822 59,174 24.7%
Net Sources/Uses 17,707 212,051 245,787 33,736 68,815 122,016 53,201

380 Tennis = , S ; ,
Revenues 215,228 52,083 52,709 626 82,083 100,052 17,969 46.5%
Expenditures 226,781 26,262 24,437 1,825 105,963 102,617 3,347 45.2%
Net Sources/Uses (11,553) 25,821 28,272 2,451 188,046 (2,565) 21,316

COMMUNITY. SERVICES OPERATIONS , : , L
Revenues 18,700,153 1,854,699 1,673,056 (181,642) 4,298,062 3,678,871 (619,091) 19.7%
Expenditures 18,149,869 1,428,060 1,146,472 281,588 4,346,900 3,514,911 831,989 18.4%
Net Sources/Uses 550,284 426,639 526,584 99,946 (48,838) 164,060 212,898

§00 Community Services Capital
Revenues 6,127,741 207,946 208,490 1,544 207,946 209,490 1,544 3.4%
Expenditures 6,127,741 661,700 153,893 507,807 1,883,913 789,091 1,094,822 12.9%
Net Sources/Uses - (453,754) 55,597 509,351 (1,675,967) (579,601) 1,096,366

600 Community Services Debt
Revenues 410,150 159,958 161,147 1,189 159,858 161,147 1,189 39.3%
Expenditures 383,172 374,660 374,661 - 374,660 374,661 - 97.8%
Net Sources/Uses 26,978 (214,702) (213,514) 1,189 (214,702) (213,514) 1,189

COMMUNITY SERVICES - COMBINED
Revenues 25,238,044 2,222,603 2,043,693 (178,809) 4,665,966 4,049,608 (616,358) 16.0%
Expenditures 24,660,782 2,464,420 1,675,026 789,395 6,605,473 4,678,663 1,926,811 18.0%
Net Sources/Uses 577,262 (241,817) 368,667 610,486 (1,939,507) (629,055) 1,310,453
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MONTH- END FINANCIAL RESULTS
SEPTEMBER 2020

BEACH: OPERATIONS / CAPITAL / DEBT

Current Current Month Current Current YTD YTD %
Current Year Month Month Budget YTD YTD Budget of
Fund Total Budget Budget Actual Variance Budget Actual Variance Budget
Revenues 1,501,785 307,296 326,901 947,801 (86,345)
Expenditures 1,906,299 203,937 168,168 35,770 785,562 710,730 74,832 37.3%
Net Sources/Uses (404,514) 108,359 158,733 55,375 162,239 150,726 (11,513)

590 F
Revenues
Expenditures
Net Sources/Uses

" Revenues
Expenditures
Net Sources/Uses

Revenues
Expenditures
Net Sources/Uses

454,500

’ f +

45,000 11,598 87,000

44,715

2,753,172

1,228,245 1,163,092

1,205,992

3,021

1,195,128

7,748
6,270 6,131 97.8%
1,478 (3,110
4,717,205 1,561,309 1,569,739 8,430 2,201,814 2,104,294 (97,520) 44.6%
2,367,069 255,068 185,897 69,173 878,693 761,576 117,117 32.2%
2,350,136 1,306,241 1,383,842 77,603 1,323,121 1,342,718 19,597
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¢G¢

SOURCES

Ad Valorem Property Tax
Consolidated Taxes

Charges for Services

Facility Fees

Rents

Intergovernmental - Operating Grants
Interfund Services

Central Services Revenue

Non Operating Leases

Investment Earnings

Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Defensible Space
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
BY CLASS
ALL DISTRICT

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
1,770,000 660,000 693,034 33,034 660,000 693,034 33,034
1,668,000 145,000 158,415 13,415 404,000 417,572 13,5672
29,853,023 2,430,464 2,219,290 (211,174) 7,922,539 7,187,844 (734,696)
6,580,990 2,566,585 2,560,960 (5,625) 2,566,585 2,560,960 (5,625)
12,100 2,280 - (2,280) 5,340 - (5,340)
69,700 4,600 4174 (428) 13,800 24,997 11,197
3,568,285 308,999 229,827 (79,172) 894,065 688,172 (205,893)
1,471,440 122,620 122,620 - 367,860 367,860 -
118,130 2,765 2,695 (70) 73,295 74,558 1,263
343,650 28,950 28,491 (459) 86,850 102,544 15,694
- - 48,054 48,054 - 73,216 73,216
8,927,332 252,732 - (252,732) 758,197 - (758,197)
54,382,650 6,524,996 6,087,561 (457,435) 13,752,531 12,190,757 (1,561,774)
14,171,146 1,141,227 1,053,178 88,050 3,461,575 3,278,587 182,988
5,820,293 459,280 405,488 53,792 1,375,178 1,235,535 139,643
19,991,439 1,600,507 1,458,666 141,842 4,836,753 4,514,122 322,631
643,415 59,025 24,729 34,296 216,675 143,819 72,856
8,910,515 735,215 439,269 295,946 2,405,943 1,587,740 818,203
700,020 51,775 46,786 4,989 155,325 150,336 4,989
2,411,687 207,384 187,649 19,736 645,993 563,936 82,057
1,654,938 182,810 150,236 32,574 600,935 423,735 177,200
1,471,440 122,620 122,620 - 367,860 367,860 -
200,000 - - - - - -
14,377,677 1,544,700 1,487,833 56,867 6,485,153 2,784,031 3,701,122
1,032,576 389,493 380,791 8,702 674,385 648,279 26,106
51,393,707 4,893,530 4,298,579 594,951 16,389,022 11,183,857 5,205,164
2,988,944 1,631,466 1,768,982 137,516 (2,636,491) 1,006,899 3,643,390
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€G¢

SOURCES

Ad Valorem Property Tax

Consolidated Taxes
Charges for Services

Central Services Revenue

Investment Earnings

Funded Capital Resources

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Capital Improvements
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS

GENERAL FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
1,770,000 660,000 693,034 33,034 660,000 693,034 33,034
1,668,000 145,000 158,415 13,415 404,000 417,572 13,572
2,400 200 - (200) 600 80 (520)
1,471,440 122,620 122,620 - 367,860 367,860 -
131,400 10,950 14,073 3,123 32,850 51,632 18,782
300,000 - - - - - -
5,343,240 938,770 988,142 49,372 1,465,310 1,530,178 64,868
2,081,280 173,918 174,038 (120) 510,621 514,449 (3,828)
1,105,120 90,924 76,559 14,365 269,482 231,728 37,754
3,186,401 264,842 250,597 14,245 780,103 746,178 33,925
392,975 44,792 1,266 43,526 149,375 84,353 65,022
780,940 47,365 24,444 22,921 219,670 126,010 93,660
53,100 4,425 3,999 426 13,275 12,849 426
106,685 9,085 9,416 (331) 26,445 26,475 (30)
650,150 48,000 17,463 30,537 118,350 92,485 25,865
5,170,251 418,508 307,185 111,323 1,307,218 1,088,350 218,869
172,989 520,262 680,958 160,696 168,092 441,828 283,737
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1417

SOURCES

Charges for Services

Intergovernmental - Operating Grants
Interfund Services

Investment Earnings

Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Defensible Space
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
BY CLASS
UTILITY FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
12,402,440 1,237,712 1,224,648 (13,064) 3,756,735 3,755,442 (1,293)
31,000 - - - - 15,000 15,000
241,400 11,450 14,469 3,019 34,250 30,038 (4,212)
148,500 12,375 8,978 (3,397) 37,125 34,574 (2,551)
- - 7,820 7,820 - 32,082 32,982
3,032,786 252,732 - (252,732) 758,197 - (758,197)
15,856,126 1,514,269 1,255 915 (258,354) 4,586,306 3,868,036 (718,270)
2,921,780 244,019 239,001 5,017 704,902 694,310 10,592
1,449,604 119,279 112,833 6,446 349,794 332,341 17,453
4,371,383 . 363,298 351,834 11,463 1,054,695 1,026,650 28,045
182,050 11,683 22,319 (10,635) 59,850 41,957 17,893
1,973,257 161,931 118,134 43,797 525,105 429,401 95,705
203,880 16,990 15,353 1,837 50,970 49,333 1,637
932,594 99,567 77,810 21,757 298,311 249,138 49,173
- - 1,267 (1,267) - 2,585 (2,585)
392,709 32,726 32,726 - 98,177 98,177 -
100,000 - - - - - -
7,140,286 790,000 1,304,524 (514,524) 4,395,890 1,857,740 2,538,150
643,134 8,702 - 8,702 293,594 267,488 26,106
15,939,294 1,484,897 1,923,967 (439,070) 6,776,593 4,022,470 2,754,124
(83,168) 29,372 (668,052) (697,424)  (2,190,287) (154,433) 2 035,853
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GG¢

SOURCES

Charges for Services

Interfund Services

Investment Earnings

Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Defensible Space
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

BY CLASS
WATER

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
4,965,219 558,302 611,601 53,299 1,686,705 1,734,376 47,671
241,400 11,450 14,469 3,019 34,250 30,038 (4,212)
3,000 250 - 9 (259) 750 438 (312)
- - 4,594 4,594 . 17,175 17,175
450,000 37,500 - (37,500) 112,500 - (112,500)
5,659,619 607,502 630,656 23,154 1,834,205 1,782,027 (52,178)
1,305,017 108,408 106,225 2,183 315,088 309,179 5,908
650,118 53,404 51,487 1,917 157,209 151,956 5,252
1,955,136 161,813 157,712 4,101 472 296 461,135 11,161
75,350 5,792 3,348 2,444 17,375 12,154 5,221
1,014,105 79,012 59,815 19,197 283,458 224,932 58,526
112,020 9,335 8,435 900 28,005 27,105 900
461,346 57,536 48,002 11,534 172,102 146,083 26,019
- - 1,267 (1,267) - 2,585 (2,585)
193,355 16,113 16,113 - 48,339 48,339 .
50,000 - - - - - -
2,129,396 445,000 547,953 (102,953) 1,390,000 611,713 778,287
307,020 5,330 - 5,330 136,717 120,728 15,989
(128,113) (10,676) (9,025) (1,651) (32,028) (28,758) (3,270)
6,169,614 769,253 831,619 (62,366) 2,516,263 1,626,018 890,245
(509,995) (161,752) (200,963) (39,212) (682,058) 156,009 838,067
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9G¢

SOURCES

Charges for Services

Investment Earnings

Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Central Services Cost
Defensible Space
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
BY CLASS

SEWER

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

6,946,421 614,410 598,452 (15,958) 1,845,230 1,799,696 (45,534)
145,500 12,125 8,986 (3,139) 36,375 34,136 (2,239)
- - 3,226 3,226 - 15,807 15,807

2,582,786 215,232 - (215,232) 645,697 - (645,697)
9,674,707 841,767 610,664 (231,103) 2,527,302 1,849,639 (677,663)
1,451,062 121,684 119,786 1,898 349,382 343,415 5,967
716,482 59,076 55,163 3,913 172,571 161,646 10,925
2,167,544 180,760 174,949 5,811 521,953 505,061 16,891
81,700 5,892 2,709 3,183 17,475 13,541 3,934
720,335 63,289 56,397 6,891 183,056 189,713 (6,657)
91,860 7,655 6,917 738 22,965 22,227 738
468,998 41,699 31,549 10,150 125,647 102,566 23,081
193,355 16,113 16,113 - 48,339 48,339 -
50,000 - - - - - -
5,010,890 345,000 756,571 (411,571) 3,005,890 1,246,027 1,759,864
336,114 3,373 - 3,373 156,878 146,760 10,118
128,113 10,676 9,025 1,651 32,028 28,758 3,270
9,248,909 674,456 1,054,231 (379,775) 4,114,231 2,302,992 1,811,239
425,798 167,311 (443,567) (610,878) (1,5686,929) (453,352) 1,133,576
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LG¢

SOURCES
Charges for Services
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Services and Supplies
Utilities
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
SOLID WASTE

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
312,000 - 14,595 14,595 78,000 89,604 11,604
312,000 - 14,595 14,595 78,000 89,604 11,604
111,689 9,397 9,242 155 27,283 28,924 (1,641)
53,966 4,423 4,071 353 13,017 12,356 662
165,656 13,821 13,313 508 40,300 41,280 (980)
143,605 11,687 365 11,322 35,062 9,643 25,420
1,710 198 211 (14) 428 441 (14)
310,971 25,706 13,889 11,817 75,790 51,364 24,426
1,029 (25,706) 706 26,412 2,210 38,241 36,031
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8G¢

SOURCES
Charges for Services

Intergovernmental - Operating Grants

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Utilities

Central Services Cost
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS

TAHOE WATER SUPPLIERS ASSOCIATION

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
178,800 65,000 - (65,000) 146,800 131,766 (15,034)
31,000 - - - - 15,000 15,000
209,800 65,000 - (65,000) 146,800 146,766 (34)
54,011 4,529 3,748 781 13,149 12,791 358
29,037 2,375 2,112 263 . 6,997 6,383 614
83,048 6,904 5,861 1,044 20,146 19,174 972
25,000 - 16,262 (16,262) 25,000 16,262 8,738
95,212 7,943 1,557 6,385 23,528 5112 18,416
540 135 48 87 135 48 87
6,000 500 500 - 1,500 1,500 -
209,800 15,482 24,228 (8,746) 70,309 42,097 28,213
- 49,518 (24,228) (73,746) 76,491 104,669 28,179
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6G¢

SOURCES

Charges for Services
Facility Fees

Rents

Intergovernmental - Operating Grants

Interfund Services
Non Operating Leases
Investment Earnings

Proceeds from Capital Asset Dispositions

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Defensible Space
Capital Improvements
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
COMMUNITY SERVICES FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD

Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
16,616,228 1,143,353 924,004 (219,349) 3,477,999 2,830,653 (647,347)
1,763,645 687,822 692,928 5,106 687,822 692,928 5,106
12,100 2,280 - (2,280) 5,340 - (5,340)
38,700 4,600 4,174 (426) 13,800 9,997 (3,803)
98,849 9,504 5,286 (4,218) 26,680 19,495 (7,185)
118,130 2,765 2,695 (70) 73,295 74,558 1,263
52,500 4,375 3,734 (641) 13,125 11,108 (2,017)
- - 40,234 40,234 - 40,234 40,234
18,700,152 1,854,699 1,673,056 (181,643) 4,298,061 3,678,972 (619,089)
6,857,641 500,297 450,247 50,050 1,521,139 1,391,565 129,574
2,225,323 159,363 141,992 17,371 480,940 435,779 45,161
9,082,964 659,660 592,239 67,421 2,002,079 1,827,344 174,735
44,625 1,000 1,145 (145) 3,000 14,781 (11,781)
4,758,505 403,457 226,838 176,619 1,236,288 767,399 468,890
389,760 22,755 20,562 2,193 68,265 66,072 2,193
1,229,994 82,320 85,125 (2,804) 264,161 243,968 20,193
1,571,338 177,810 139,151 38,659 529,935 352,176 177,759
972,685 81,057 81,057 - 243,171 243,171 -
100,000 - - - - - -
- - 355 (355) - - -
18,149,871 1,428,059 1,146,472 281,587 4,346,900 3,514 911 831,988
550,281 426,640 526,584 99,944 (48,838) 164,061 212,899
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SOURCES
Charges for Services
Facility Fees

Proceeds from Capital Asset Dispositions

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Capital Improvements
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
CHAMPIONSHIP GOLF

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
3,391,291 611,283 580,275 (31,008) 2,212,824 1,959,162 (253,662)
32,812 12,797 12,892 95 12,797 12,892 95
- - 19,330 19,330 - 19,330 19,330
3,424 103 624,080 612,497 (11,583) 2,225,621 1,991,384 (234,237)
1,258,610 163,887 150,314 13,573 509,184 463,466 45718
364,034 40,385 37,955 2,430 125,499 116,506 8,993
1,622,644 204,272 188,269 16,002 634,683 579,972 54,711
7,980 - 818 (818) - 3,242 (3,242)
962,511 97,864 66,135 31,729 292,263 215,916 76,347
75,180 12,530 11,323 1,207 37,590 36,383 1,207
212,370 31,163 31,830 (668) 96,490 94,982 1,508
588,087 93,270 93,147 123 322,184 263,803 58,381
248,707 20,726 20,726 - 62,177 62,177 -
- - 355 (355) - - -
3,717,478 459,825 412,602 47,223 1,445,386 1,256,474 188,912
(293,376) 164,255 199,895 35,640 780,234 734,910 (45,325)
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SOURCES

Charges for Services

Facility Fees

Non Operating Leases

Proceeds from Capital Asset Dispositions
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
MOUNTAIN GOLF

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Nonth Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
818,834 189,327 154,465 (34,862) 592,296 535,289 (57,007)
221,481 86,378 87,018 640 86,378 87,018 640
40,890 1,745 1,762 17 5,235 5,287 52
- - 2,151 2,151 - 2,151 2,151
1,081,205 277,450 245,397 (32,053) 683,909 629,744 (54,165)
409,731 54,839 41,951 12,888 172,899 137,393 35,506
117,206 12,320 11,536 784 37,943 35,335 2,609
526,937 67,159 53,487 13,672 210,842 172,728 38,114
4,170 - 327 (327) - 933 (933)
349,229 38,807 31,512 7,295 118,259 99,124 19,135
17,280 2,880 2,602 278 8,640 8,362 278
91,760 11,985 11,527 458 38,185 34,816 3,369
89,532 18,440 13,191 5,249 54,132 37,883 16,249
62,301 5,192 5,192 - 15,575 15,575 -
1,141,209 144,463 117,838 26,625 445 634 369,422 76,212
(60,004 132,987 127,559 (5,429) 238,275 260,322 22,047
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¢9¢

SOURCES

Charges for Services
Facility Fees

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
FACILITIES FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
1,440,299 272,633 136,919 (135,713) 629,660 224,577 (405,083)
41,015 15,996 16,115 119 15,996 16,115 119
1,481,314 288,629 153,034 (135,594) 645,656 240,692 (404,964)
446,134 46,181 32,587 13,594 132,493 84,459 48,034
193,412 18,876 14,175 4,701 55,027 38,288 16,739
639,546 65,057 46,762 18,295 187,520 122,746 64,773
1,170 - - - - 606 (606)
446,503 42,227 20,635 21,592 144,477 55,097 89,380
11,820 985 890 95 2,955 2,860 95
53,930 4,788 4,163 625 13,565 12,384 1,181
324,619 61,900 30,760 31,140 145,119 46,001 99,118
26,995 2,250 2,250 - 6,749 6,749 -
1,504,583 177,207 105,460 71,747 500,385 246,443 253,941
(23,270) 111,422 47,574 (63,848) 145,271 (5,751) (151,022)
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SOURCES

Charges for Services
Facility Fees

Interfund Services
Non Operating Leases
Investment Earnings
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
SKI FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
10,148,735 500 (532) (1,032) 2,500 789 (1,711
(1,640,400) (639,756) (644,505) (4,749) (639,756) (644,505) (4,749)
14,985 - - - - - -
77,240 1,020 933 (87) 68,060 69,272 1,212
22,500 1,875 1,510 (365) 5,625 4,632 (993)
8,623,060 (636,361) (642,593) (6,232) (563,571) (569,812) (6,241)
3,135,849 94,525 89,324 5,201 271,029 251,948 19,081
1,050,665 46,735 42,392 4,344 137,594 127,311 10,282
4,186,514 141,260 131,716 9,545 408,623 379,259 29,363
23,700 1,000 - 1,000 3,000 6,060 (3,080)
2,058,216 121,238 64,666 56,572 390,554 211,529 179,026
212,700 - - - - - -
627,070 11,865 14,588 (2,723) 38,935 39,632 (697)
529,100 - - - - - -
438,043 36,504 36,504 - 109,511 109,511 -
8,075,342 311,867 247,473 64,394 950,623 745,990 204,632
547,718 (948,228) (890,066) 58,162 (1,514,194)  (1,315,803) 198,391
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v9¢

SOURCES

Charges for Services

Facility Fees

Intergovernmental - Operating Grants
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

BY CLASS

RECREATION FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
1,007,900 75,400 65,779 (9,621) 152,200 217,648 65,448
1,222,098 476,618 480,157 3,539 476,618 480,157 3,539
17,000 1,400 2,833 1,433 4,200 5,667 1,467
2,246,998 553,418 548,769 (4,649) 633,018 703,471 70,453
1,037,021 80,506 77,162 3,344 245,335 249,418 (4,083)
327,605 25,578 22,024 3,555 77,277 73,588 3,689
1,364,626 106,084 99,186 6,899 322,612 323,006 (394)
5,850 - - - - 3,030 (3,030)
502,086 52,569 25,582 26,987 135,080 93,028 42,052
55,920 4,660 4211 449 13,980 13,531 449
132,640 10,420 9,137 1,283 30,460 25,572 4,888
33,400 3,600 2,053 1,547 6,300 4,489 1,811
117,633 9,803 9,803 - 29,408 29,408 -
2,212,155 187,136 149,971 37,164 537,840 492,064 45776
34,843 366,282 398,798 32,515 95,178 211,407 116,229
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G9¢

SOURCES

Charges for Services
Facility Fees
Investment Earnings
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Services and Supplies
Utilities

Central Services Cost
Defensible Space
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
COMMUNITY SERVICES ADMINISTRATION FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
(317,830) (20,290) (22,017) (1,727) (162,280) (166,204) (3,924)
1,041,833 408,315 409,330 3,015 406,315 409,330 3,015
30,000 2,500 2,224 (276) 7,500 6,476 {1,024)
754,003 388,525 389,538 1,013 251,535 249,602 (1,933)
147,970 11,591 13,798 (2,207) 32,129 42,618 (10,489)
61,384 4,781 4,456 325 14,103 13,714 389
209,354 16,372 18,254 (1,882) 46,232 56,331 (10,099)
76,768 7,632 - 7,632 36,425 25,900 10,525
7,604 634 681 (47) 1,901 2,332 (431)
22,080 1,838 1,838 - 5,515 5515 -
100,000 - - - - - -
415,786 26,476 20,773 5,704 90,073 90,079 (5)
338,217 362,049 368,765 6,716 161,462 159,524 (1,938)
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SOURCES

Charges for Services

Facility Fees

Rents

Intergovernmental - Operating Grants
Interfund Services

Proceeds from Capital Asset Dispositions
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Central Services Cost
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS

PARKS FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
26,600 7,200 1,520 (5,680) 13,500 4,455 (9,045)
729,978 284,691 286,805 2,114 284,691 286,805 2,114
12,100 2,280 - (2,280) 5,340 - (5,340)
21,700 3,200 1,341 (1,859) 9,600 4,330 (5,270)
83,864 9,504 5,286 (4,218) 26,680 19,495 (7,185)
- - 18,753 18,753 - 18,753 18,753
874,242 306,875 313,705 6,830 339,811 333,838 (5,973)
313,796 34,899 29,075 5,824 100,572 92,736 7,836
82,979 7,847 6,645 1,202 23,145 20,145 3,000
396,775 42,746 35,720 7,026 123,717 112,882 10,835
1,170 - - - - 606 (608)
302,862 36,637 14,860 21,777 90,653 51,646 39,007
13,320 1,110 1,003 107 3,330 3,223 107
96,485 10,505 12,509 (2,004) 41,815 31,984 9,831
45,923 3,827 3,827 - 11,481 11,481 -
856,535 94,824 67,918 26,906 270,996 211,822 59,174
17,707 212,051 245,788 33,737 68,815 122,016 53,201
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19¢

SOURCES

Charges for Services
Facility Fees

TOTAL SOURCES

OPERATING USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
BY CLASS
TENNIS FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
100,400 7,300 7,594 294 37,300 54,937 17,637
114,828 44,783 45,115 332 44,783 45,115 332
215,228 52,083 52,709 626 82,083 100,052 17,969
108,530 13,869 16,036 (2,167) 57,498 69,527 (12,029)
28,038 2,840 2,809 31 10,352 10,892 (540)
136,568 16,709 18,846 (2,136) 67,850 80,420 (12,569)
585 - - - - 304 (304)
60,330 6,484 3,449 3,035 28,577 15,158 13,419
3,540 590 533 57 1,770 1,713 57
8,135 960 691 269 2,810 2,266 544
6,600 600 - 600 2,200 - 2,200
11,023 919 919 - 2,756 2,756 -
226,781 26,262 24,437 1,825 105,963 102,617 3,347
(11,553) 25,821 28,272 2,451 (23,880) (2,564) 21,316
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SOURCES

Charges for Services
Facility Fees
Investment Earnings
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
BEACH FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
831,955 49,200 70,638 21,438 687,205 601,669 (85,536)
658,580 256,846 254,557 (2,289) 256,846 254,557 (2,289)
11,250 1,250 1,705 455 3,750 5,230 1,480,
1,501,785 307,296 326,901 19,605 947,801 861,456 (86,345)
810,930 98,337 80,801 17,536 356,138 355,959 179
221,093 22,896 19,287 3,609 76,028 71,061 4,968
1,032,023 121,233 100,088 21,145 432,166 427,020 5146
14,765 800 - 800 2,200 2,728 (528)
500,991 48,585 29,436 17,149 180,499 125,252 55,247
37,980 6,330 5,720 610 18,990 18,380 810
130,894 15,152 14,268 884 54,196 41,866 12,330
83,600 5,000 9,818 (4,818) 71,000 68,973 2,027
106,046 8,837 8,837 - 26,512 26,512 -
1,906,299 203,937 168,168 35,770 785,562 710,730 74,832
(404,514) 103,359 158,733 55,375 162,239 150,726 (11,513)
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SOURCES
Interfund Services
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Capital Improvements
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
INTERNAL SERVICES FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
3,228,036 288,045 210,072 (77,973) 833,135 638,640 (194,495)
3,228,036 288,045 210,072 (77,973) 833,135 638,640 (194,495)
1,499,515 124,657 109,091 15,566 368,775 322,304 46,471
819,153 66,819 54,817 12,002 198,934 164,626 34,308
2,318,668 191,475 163,908 27,567 567,709 486,930 80,779
9,000 750 - 750 2,250 - 2,250
896,822 75,877 40,416 35,461 244,380 139,679 104,702
15,300 1,275 1,152 123 3,825 3,702 123
11,520 1,260 1,030 230 2,880 2,488 392
5,000 - - - - - -
3,256,310 270,637 206,506 64,131 821,044 632,799 188,245
(28,274) 17,408 3,567 (13,842) 12,091 5,841 (6,250)
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SOURCES

Facility Fees

Funded Capital Resources
TOTAL SOURCES

USES

Capital Improvements
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
COMMUNITY SERVICES CAPITAL PROJECTS FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
533,195 207,946 209,490 1,544 207,946 209,490 1,544
5,594,546 - - - - - -
6,127,741 207,946 209,490 1,544 207,946 209,490 1,544
6,127,741 661,700 153,893 507,807 1,883,913 789,091 1,094,822
6,127,741 661,700 153,893 507,807 1,883,913 789,091 1,094,822
- (453,754) 55,597 509,351 (1,675,967) (679,601) 1,096,366
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1L¢

SOURCES

Facility Fees
TOTAL SOURCES
USES

Capital Improvements
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
BEACH CAPITAL PROJECTS FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget = YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
3,207,672 1,250,992 1,239,843 (11,149) 1,250,992 1,239,843 (11,149)
3,207,672 1,250,992 1,239,843 (11,149) 1,250,992 1,239,843 (11,149)
454 500 45,000 11,598 33,403 87,000 44,715 42,285
454,500 45,000 11,598 33,403 87,000 44715 42 285
2,753,172 1,205,992 1,228 246 22254 1,163,992 1,195,128 31,136
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SOURCES

Facility Fees
TOTAL SOURCES
USES

Debt Service
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BY CLASS
COMMUNITY SERVICES DEBT SERVICE FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
410,150 159,958 161,147 1,189 159,958 161,147 1,189
410,150 159,958 161,147 1,189 159,958 161,147 1,189
383,172 374,660 374,661 - 374,660 374,661 -
383,172 374,660 374,661 - 374,660 374,661 -
26,978 (214,702) (213,514 1,188 (214,702 (213,514) 1,188
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€L¢

SOURCES

Facility Fees
TOTAL SOURCES
USES

Debt Service
TOTAL USES

SOURCES(USES)

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
BY CLASS

BEACH DEBT SERVICE FUND

CURRENT YEAR TO BUDGET COMPARISON
For fiscal year 2021, 07/01/2020 - 09/30/2020

Current Current Current Month Current Current YTD
Year Total Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
7,748 3,021 2,995 (26) 3,021 2,995 (26)
7,748 3,021 2,995 (26) 3,021 2,995 (26)
6,270 6,131 6,131 - 6,131 6,131 -
6,270 6,131 6,131 - 6,131 6,131 -
1,478 (3,110 (3,136) (26) (3,110 (3,136) (26)
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TO: Board of Trustees

FROM: Paul Navazio
Director of Finance

SUBJECT: Fiscal Year 20/21 First Quarter Budget Update:
Popular CIP Status Report Through September 30, 2020

DATE: November 11, 2020

I RECOMMENDATION

This is an informational report and therefore no Board action is required.
L. BACKGROUND AND DISCUSSION

This communication represents the FY2020/21 1! Quarter Popular CIP Status Report intended
to provide an update for the District’s Capital Improvement Program (CIP) Budget for activities for
the period from July 1, 2020 through September 30, 2020. This report complies with Board Policy
13.1.0.2 relating to periodic reports on the status of the District’s capital projects.

Overview

The District's FY2020/21 approved capital budget adopted by the Board on May 27, 2020
provides for appropriations totaling $14,377,677 in support of planned capital projects across all
District activities, including Administration ($650,150), Utilities ($7,140,286), Community Services
($6,127,741), Beaches ($454,500) and Internal Services ($5,000).

FY2020/21 Prior Year FY2020/21 Expenditures

Appropriations Carryforward Approved Budget  thru 9/30/20
General Fund 3 350,150 §$ 300,000 $ 650,150 $ 92485
Utility Fund 4,586,500 2,553,786 7,140,286 1,857,740
Internal Senices 5,000 - 5,000 0
Community Senices 3,627,040 2,500,701 6,127,741 789,091
Beach 454,500 - 454 500 44,715
Total All Funds $ 9,023,190 $ 5,354,487 $ 14,377,677 $ 2,784,031

Overall, capital project expenditures through the first quarter of FY2020/21 (September 30, 2020)
totaled $2,784,031, or 18.2% of the adopted CIP budget.

In January, 2020, the Board provided feedback to Staff on the development of a new “Popular
Report” to provide improved reporting and transparency related to the District’s capital
improvement budget. This agenda item, via attachment, provides the Board with the first quarterly
Popular Report, reflecting financial results through the first three months of this fiscal year.

In addition to reporting actual expenditures for each approved capital improvement project
through September 30, 2020, the report also includes specific modifications, per Board action, to
the adopted FY2020/21 CIP budget. The report also includes a brief “status” classification to
assist in understanding the information contained in this report as well as to help track changes
project status from quarter to quarter.

Attachment:
e Popular CIP Status Report - FY2020/21, through September 2020
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incline Village Impr District Capital Improvement Projects Report to the Board of Trustees PROPOSED For the Year Ending June 30, 2021
Prior Year| Current Year| Future Year FY2020/21 Fiscal Year
Projects Reservation Fund Expenditures
DESCRIPTION PROJECT # Original Budget | Carry Forward d C: |I] Adjusted Budget As of 9/30/20 Variance Status
General Fund;
IT Master Plan - IT Security Devices 1213CE1101 15,000 15,000 15,000 - 15,000
District Wi-Fi Instaltation Update 1213CE1501 60,000 40,000 40,000 16,382 23,618 |In Progress
District Communication Radios 1213CE1701 6,000 6.000- 6,000 - 6,000 [in Progress
District Wide Update to Voice Over Internet Phone System 1213CE1901 60,000 60,000 60,000 - 60,000 |In Progress
IT Infrastructure 1213C0O1505 91,800 91,800 (33,700) 58,100 - 58,100 ;Completed
District Wide PC, Laptops, Peripheral Equipmen! and Desk Top Printers 1213C0O1703 97.050 97.050 97.050 19.556 77.494 iIn Progress
Microsoft Office Licenses 1213C0O1803 9,300 9.300 (3.300) - - - Re-allocation
Windows Server Operaling System 1213C01804 14,000 14,000 43,000 §7,000 56,547 453 lin Progress
|Admin Roof Repairs - 1099801501 12.000 12,000, 12,000 - 12,000
Pavement Maintenance - Administration Building 1098LI1705 5,000 5,000 5000 - 5,000
Human Resources Management and Payroll Processing 1315C0O1801 300,000 300,000 - 300,000 - 300,000
Total General Fund| $ 670,150 | $ 300,000 | § 350,150 | $ ot - $ - $ 650,150 $ 92485 | § 557 665
Utility Fund: 0
Arc Flash Study - Utilities 2097802001 60,000 60,000 60,000 - 60,000
Public Works Billing Software Replacement 2087C€02101 10,000 10.000 10,000 - 10,000
Adjust Utility Facilities in NDOT/Washee County Right of Way 2097D11401 145,000 25,000 25,000 8,924 16,076 |In Progress
Water Reservoir Safety and Security Improvements 2097011701 250,000 389,386 200,000 588,396 114,200 475,196 |In Proqress
2011 Chevrolet Service Truck #647 Treatment 2097LV1748 45,000 45,000 45,000 - 45,000
[Pavement Maintenance, Utility Facilities 2097111401 17,900 (17,900) | Prior Year
Utility Shared Projects 510,000 389,396 340,800 - - N 725,396 141,024 ssgarz | |
Water Pumping Station improvements 2299011102 70,000 70,000 70,000 - 70,000
Replace Commercial Water Meters, Vaults and Lids 2299011103 55,000 55,000 §5,000 7,595 47,405 {in Progress
Water Reservoir Coatings and Site Improvements 2299D11204 85,000 85000 85,000 - 85,000
IBurm Cedar Waler Disinfection Plant Improvements 2299011204 25,000 25,000 25,000 - 25,000
Watermain Replacement - Martis Peak Road vicinity 2299WS1704 990,000 990,000 (353,910) 636,080 534,216 101,874 |In Progress
Burnt Cedar Water Disinfection Plant Emergency Generator Fuel Tank Upgrades 2299DI11707 200,000 175,000 - 175,000 - 175,000
Unallocated Capital Project Funding A 353,910 353,910
Water 1,425,000 175,000 1,225,000 = - - 1,400,000 541,811 504,279
Effluent Export Pipeline Project 2524551010 2,000,000 11,586,890 2,000,000 (11.586,890) 2.000.000 3.797 1,896,203 iMuiti-Year
Building Uparades Water Resource Recovery Facility 2599801105 80.000 80,000 80,000 26,850 53,150 jin Progress
Sewer Pumping Stalion Improvements 2599011104 70,000 70,000; 70,000 8,187 60,813 |In Progress
Sewer Pump Station #1 Improvements 2599DI1703 650,000 390,866 650,000 1.040.866 - 1,040,866
IWaler Resource Recovery Facility Improvements 2599851102 125,000 125,000 125,000 41,734 83,266 |In Progress
Wetlands Effluent Disposal Facility Improvements 2299D11204 100.000 16,500 16,500 - 16,500
IReplace & Reline Sewer Mains, Manholes and Appurienances. 2599581203 80,000 80,000 80.000 34376 45624 lin Progress
WRRF Aeration System Improvements 2599851707 1,766,500 1,598 524 - 1,598,524 1,058,961 539,563 jIn Progress
Sewer, 4,871,500 13,576,280 | 3,021,500 N N {11,586,8%0) 5,010,890 1,174,905 3,296,422
Total Utifity Fund) $ 6,806,500 | § 14,140,676 | § 4,586,500 1 $ - - $ {11,586,890); $ 7,140,286 $ 1,857,740 1 § 4,389,073
[internal Service:
Replace 2004 Pick-up Truck 4X4 (1/2-ton) #540 Used Internal 5394LV1722 5,000 5,000 5,000 - 5,000
Total Internal Service| § 5000 | § - $ 5,000 | $ - - $ - $ 5,000 $ - $ 5,000—\
i
Championship Golf Course: :
Champ Golf Exterior i ker Replacement 3141FF1804 10,500 10,500 10,500 - 10,500
Championship Golf Course Bear Boxes 3141FF1903 6,000 6,000 6.000 - 6,000
Irrigation tmprovements 3141GC1103 15,000 5,000 15,000 20,000 1,001 18,899 |In Progress
Mail Building Drainage, W pad and Pavement 3141GC1501 700,000 700,000 (121,567) 578,433 257,405 321,028 |In Progress
P i of Parking Lots - Champ Course & Chateau 3141111201 55,000 55,000 55,000 - 55,000
Pavement Maintenance of Cart Paths - Champ Course 3141111202 62,500 62,500 62,500 400 62,100 {in Progress
Championship Golf Course Eleciric Cart Fleet and GPS 31411.v1898 378,000 378,000 378,000 - 378,000
2006 Carryali Club Car #589 3142LE1737 13,000 13,000 13,000 - 13,000
2006 Carryalf Club Car #590 3142LE1738 13,000 13,000 13,000 - 13,000
2006 Carryali Club Car #591 3142LE1739 13,000 13,000 13,000 - 13,000
2016 Bar Cart #724 3142LE1741 17,000 17,000 17.000 - 17,000
2016 Bar Canl #725 3142LE1742 17,000 17,000 17,000 - 17,000
Replacement of 2010 John Dere 8500 #641 3142LE1760 92,000 92,000 - 92,000
Driving Range Nets 3143G6C1201 90,000 90,000 $0,000 - 90,000
2008 Planetair HD5S0 #616 3197LE1731 38,000 38,000 38,000 - 38,000
2017 TORO Procore 864 Aerator #747 3197LE1735 28,000 28,000 28,000 - 28,000
2017 Deep Tine Aerator #763 3197LE1752 27.000 27.000 27,000 - 27,000
Graden Sand Injection Verticuller 3197LET1902 18,500 18,500 18,500 - 18,500
2017 TORO Procore 864 Aerator #756 3197LE2004 33,500 33,500 33,500 - 33.500
Maintenarice Shop Crane and Equipment Lift S19TME1710 30,000 21,827 - 21,827 - 21,827
Unailocated Capital Project Funding 121,587 121,567
Total Champ Golf Course| § 1,565,000 | § 118837 | § 1,535,000 | § N MK N 1,653,827 | | § 258,806 | § 1,273,454
Mountain Golf Course:
Mountain Course Greens, Tees and Bunkers 3241GC1101 8.000 15.000 8,000 23,000 6.463 16.537 |In Proaress |
irrigation Improvements - 3241GC1404 43,000 18,000 18,000 1,140 16.860 |In Progress |
Mountain Course §8 Cart Fieet acquired by lease 3241Lv1899 288.000 113,985 - 113,985 - 113,985
Mountain Golf Cart Path ent 3241111903 165,000 166,395 - 166,385 4,073 162,323 |Muilti-Year
2016 Bar Cart #726 3242L.E1726 20,000 20,000 20,000 - 20,000
Pavement Maintenance of Parking Lot - in Golf Course 3242111204 6,000 6,000 6,000 - 6,000
Total M Golf Course| $ 530,000 | § 313,380 | § 34,000 | § - - $ - $ 347,380 $ 11675 [ § 335,708
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ncline Village General lmprovement District Capital Improvement Projects Report to the Board of Trustees PROPOSED For the Year Ending June 30, 5)21 |
Prior Year] Current Year' Future Year £Y2020/21 Fiscal Year
Projects Reservation Fund Expenditures
DESCRIPTION PROJECT # Original Budget | Carry Forward Ci Actj R Adjusted Budget As of 9/30/20 Variance Status
Chateau:
Resurface Patio Deck - Chateau 3350BD1302 36,000 36,000 36,000 - 36,000
Replace Air Walls Chateay 3350BD1704 56,500 56,500 56,500 - 56,500
Retrofit Chateau Ventilation Ducts 3350ME2001 7.500 7,500 7.500 1.000 6,500 |In Progress
|Catering Kitchen Equipment 3350FF1204 {3,288 3,288 |Prior Year
$ 100,000 | § - $ 100,000 | $ - 3 - $ - $ - $ 100,000 | | § (2,288)| $ 102,288
Diamond Peak Ski Resort:
Base Lodge Walk In Cooler and Food Prep Reconfiguration 3453BD1806 15,000 25,000 15,000 40,000 - 40,000 {Delayed
Crystal Express Ski Lift Maintenance and Improvements 3462HE1502 55,000 55,000 55,000 34.793 20,207 [In Progress
Lakeview Ski Lift Maintenance and Improvements 3462HE1702 25,000 239,864 25,000 264,864 154,434 110,430 |In Progress
Ridge Ski Lift Maintenance and Improvements 3462HE1903 45,000 45,000 45,000 27,850 17,150 jin Progress
Ski Resort bile Fleet Rep 3464LE1601 16,000 16,000 16,000 - 16,000
2013 Yamaha Rhino (ATV) #674 3464LV1732 21,000 21,000 21,000 N 21,000
Replace Ski Rental Equipment 3468RE0002 200,000 335,000 200,000 535,000 - 535,000
[Replace 2010 Shuttle Bus #635 3463HE 1739 140,000 140,000 140,000 - 140,000
Replace 2010 Shuttle Bus #636 3463HE1740 140,000 140,000 140,000 N 140,000
Pavement Maintenance, Diamond Peak and Ski Way 3469L11105 25.000 25,000 25,000 1,300 23,700 }in Progress
ski Way and Diamond Peak Parking Lot Reconstruction 3469111805 300,000 220,000 300,000 520,000 1,800 518,200 {Mutlti-Year
Diamond Peak Facifities Flooring Material Replacement 3499BD1710 §5,000 55,000 55.000 - 55,000
Arc Flash Study - Ski 3499802002 20,000 20.000 20,000 - 20,000
Ecommerce/Middieware Software 3499CE1909 202,000 202,000 - 202,000 - 202,000
Replace Staff Uniforms 34990E1205 135,000 135,000 135,000 - 135,000
Ski Master Plan Impfementation (Entittlements) 3653BD150 750,000 450,000 - (400,000) 50,000 - 50,000
Total Diamond Peak| § 2,144,000 | § 1471864 | § 1192000 | § - $ - $ - $ (400,000)| § 2,263,864 $ 220,177 $ 2,043,687
Parks:
|Resurface and Coat Incline Park Bathroom Floors 4378BD1603 13,940 13.940 13,940 - 13,940 [Delayed
Rosewood Creek Foot Bridges 4378801705 8,000 8,000 8.000 - 8‘046—0"‘
Preston Field Retaining Wall Replacement 4378801801 10,000 10,0001 10,000 - 10,000 {Multi-Year
2008 JD Pro-Gator #624 4378LE1731 36,000 36,000 36,000 - 36,000
2015 Ball Field Groomer #706 4378LE1742 24,000 24,000 24,000 - 24,000
Main East & West End Parks 4378111207 7,000 7,000 7,000 3,110 3,890 |In Progress
|Pavement Maintenance, Villane Green Parking 4378L11303 7.500 7,500 7,500 - 7.500
Pavement Maintenance, Preston Field 4378111403 5,000 5,000 5,000 700 4,300 |in Progress
[Pavement Maintenance. Overflow Parking Lo 4378L11602 5,000 5,000 5,000 - 5,000
Pavement Maintenance - Incline Park 4378111802 3,500 3,500 3,500 550 2,950 lin Proaress
2004 Pick-up Truck 4x4 (1-Ton) #541 4378LV1737 45000 45,000 45,000 - 45,000
Replace Playgrounds - Preston 4378RS1601 7.500 7.500 7,500 - 7.500
Incline Park Facility Renovations (Net of Grants) A378L11803 81,855 (81,855) [Prior Year
2003 1-Ton Service Truck #520 4378LV1736 43,063 (43,063) {Prior Year
Total Parks| $ 472,440 | § - $ 172,440 | § - $ - $ - $ - $ 172,440 $ 120278 | § 43,162
lasssBD1602 26,000 26,000 26,000 N 26,000
4588BD16! - 996,630 - 996,630 141,142 855,488 |In Progress
4588111201 5,000 5,000 5,000 - 5,000
4588RS1401 17,600 17,600 17.600 - 17,600
Total Tennis| § 48,600 | § 996,630 | § 48,600 | $ (s - 13 - 1$ s 1045230 | 'S 1411421 § 904,088
Recreation Center:
Recreation Center Upstairs Lobby Restrooms Remaodel 4884801902 170,000 170,000 170,000 - 170,000 }in Progress
 Pavement Maintenance, Recreation Center Area 4884L11102 62,500 62,500 62,560 400 62,100 lin Proaress
Fitness Equipment 4886L.E0001 45.000 45,000 45.000 - 45,000
Rec Center Locker Room {mprovements 4899FF 1202 60,000 60,000 60,000 400 59,600 |Multi-Year
Recreation Center Elevator Modernization 4899ME2001 97,500 97,500 97,500 5,300 92,200 {in Progress
Recreation Center Printer Copier Replacement 980 Incline Way 48990F 1607 20,000 20,000 20,000 - 20,000
Repair Deck Stairs and Powder Coat Alf Patio Deck Railings 4884FF1502 24,200 (24 @ﬁor Year
Total Recreation Center| $ 455,000 | $ - $ 455,000 | $ - $ - $ - $ - $ 455,000 $ 30,300 | $§ 424,700
Community Services Administration:
Arc Flash Study - Community Services 4999802001 10,000 10,600 10,000 - 10,000
\Web Site Redesian and Uparade 49990E1399 80,000 80,000 80,000 - 80,000
Total C Services Administration| $ 90,000 | - Ts 90,000 | § .15 - 13 - 1s - [s 90,000 [ | § 1S 90,000
Beach: -
Burnt Cedar Swimming Pool Improvements 3970802601 225,000 225,000 225,000 42,905 182,095 |Muiti-Year
Pavement Mainlenance, Ski Beach 39728D1301 6,000 6,000 6,000 200 5,800 {In Progress
Beaches Flatscape and Retaining Wall Enhancement and Replacement 3972BD1501 §5,000 55,000 55,000 - 55,000
Burnt Cedar Dump: 3872BD1707 35,000 35,000 35,000 1,610 33,390 |In Progress
Beach Furnishings 3972FF1704 7,000 7,000 7,000 - 7,000
Pavement Maintenance, Ingline Beach 3972111201 6.500 6,500 6,500 - 6,500
Pavement Maintenance, Burnt Cedar Beach 3972111202 12,500 12,500/ 12,500 - 12.500
Replace Playarounds - Beaches 3972RS1701 7.500 7.500 7,500 - 7.500
{incline Beach Facility Repfacement 3973L11302 100,000 100,000 100,000 - 100,000 |Mutti-Year
Resurface Burnt Cedar Pool Patio Deck 3899BD1702 - - -
Total Beach{ § 454,500 | $ - $ 454,500 | § - $ - $ - 5 - $ 454,500 $ 44715 | § 409,785
District-wide Total $ 13,041,190 | § 17341377 [ $ 9,023,190 | § - s - 1$ - $ (11,986,890)} § 14377677 | | $ 2784031 1S 10,578,607
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incline Village General Improvement District Capital improvement Projects Report to the Board of Trustees PROPOSED For the Year Ending June 30, 2021
Prior Year| Current Year Future Year FY2020/21 Fiscal Year|
Projects Reservation Fund Expenditures
DESCRIPTION PROJECT # Original Budget | Carry Forward C Adj Adjusted Budget As of 8/30/20 Variance Status
Chateau:
Resurface Patio Deck - Chateay 3350BD1302 36,000 36.000 36,000 - 38,000
Replace Air Walls Chateau 33508D1704 $6.500 586,500} 56,500 - 56,500
Retrofit Chateau Ventilation Ducls 3350ME2001 7,500 7.500 7500 1.000 6.500 tin Progress
Catering Kilchen Equipment 3350FF1204 {3,288) 3,288 |Prior Year
$ 100,000 | § - 1§ _100000($ L) $ ] 1000001 1% (2,288)] § 102,288
Diamond Peak Ski Resort:
Base Lodge Walk In Cooler and Food Prep Reconfiguration 3453BD1806 15,000 25,000 15,000 40,000 - 40,000 |Delayed
Crystal Express Ski Lift Maintenance and Improvements 3462HE1502 55,000 55,000 55,000 34,783 20,207 |In Progress
Lakeview Ski Lift Main and Impr nts 3462HE1702 25,000 230,864 25,000 264,864 154,434 110,430 |In Progress
Ridge Ski Lift Maintenance and Imp: i 3462HE1903 45,000 45,000 45,000 27,850 17,150 {in Progress
Ski Resott bile Fleet Repl 3464LE1601 16,000 16,000 16,000 - 16,000
2013 Yamaha Rhino (ATV) #674 3464LV1732 21,000 21,000 21.000 ; 51,000
Replace Ski Rental Equipment 3468RE0002 200,000 335,000 200,000 535,000 - 535,000
Replace 2010 Shuttle Bus #6535 3469HE1739 140,000 140,000 140,000 - 140,000
Replace 2010 Shuttle Bus #6536 3469HE1740 140.000 140,000 140,000 - 140,000
Pavement Maintenance, Diamond Peak and Ski Way. 3469111105 25,000 25.000 25,000 1,300 23,700 |In Progress
Ski Way and Diamond Peak Parking Lot Reconstruction 3469111805 300,000 220,000 300,000 520,000 1.800 518,200 |Multi-Year
3499BD1710 55,000 §5.000 55.000 - 55,000
Arc Flash Study - Ski 3493BD2002 20.000 20,000 20,000 - 20,000
 Ecommerce/Middleware Software 3499CE1908 202,000 202,000 - 202,000 - 202,000
Replace Staff Uniforms 34890E1205 135,000 135.000 135.000 - 135,000
|Ski Master Plan implementation (Entitlernents) 36538D1501 750,000 450,000 - {400,000) 50,000 - 50,000
Total Diamond Peak| $ 2,144,000 | § 1471864 | § 1192000 | - $ $ {400,000}| § 2,263,864 $ 220177 | § 2,043,687
Parks:
Resurface and Coat Incline Park Bathroom Floors 43788BD1603 13,940 13,940 13.940 - 13,940 |Delayed
Rosewood Creek Foot Bridges 4378B0D1708 8,000 8,000 8,000 - 8,000
Preston Field Retaining Wall Replacement 4378801801 10.000 10.000 10,000 - 10.000 |Multi-Year
2008 JD Pro-Gator #624 4378LE1731 36,000 36,000 36,000 - 36,000
2015 Ball Fleld Groomer #706 4378LE1742 24,000 24,000 24,000 - 24,000
Maintenance, East & West End Parks 4378111207 7,000 7,000 7,000 3,110 3,890 |In Progress
[Pavement Maintenance, Village Green Parking 4378111303 7.500 7.500 7.500 - 7.500
Pavement Maintenance, Preston Field 4378L11403 5,000 5,000 §.000 700 4,300 |{In Progress
Pavement Maintenance, Overflow Parking Lot 4378L11602 5,000 5,000 5,000 - 5,000
Pavement Maintenance - Incline Park 4378L11802 3.500 3.500 3,500 550 2,950 {in Progress
2004 Pick-up Truck 4x4 (1-Ton) #541 A378LV1737 45,000 45,000 45,000 - 45,000
Replace Playgrounds - Preston 4378RS1601 7.500 7.500 7.500 - 7.500
incline Park Facility Renovations (Net of Grants) 4378L11803 81,855 (81.855) |Prior Year.
2003 1-Ton Service Truck #520 43781 V1736 43,063 {43,063) [Prior Year
Total Parks] $ 172,440 | § - $ 172,440 | § - $ $ - $ 172,440 $ 12]'_5£la $ 43,162
Tennis: S
[Paint All Court Fences and Light Poles, Replace Wind Screens 4588801602 26,000 26,000 26,000 - 26,000
_ 4588BD1604 - 996,630 - 996,630 141,742 855,488 |In Progress
P: B o - 5,000 5000 000 - 5,000
Resurface Tennis Courts 8-9-10-11 17,600 17,600 17,600 - 17,600
Total Tennis| $ 48600 | § 996,630 | § 4B.§_00 $ - $ $ - $ 1,04 '@20 $ 141142 | § 904,088
[Recreation Center:
Recreation Center Upstairs Lobby Restrooms Remode| 4884BD1902 170,000 170,000 170,000 - 170,000 {In Progress
Pavement Maintenance, Recreation Center Area 4884111102 62,500 62,500 62.500 400 62,100 |In Progress
Filness Equipment 4886LE0001 45,000 45,000 45,000 - 45,000
Rec Center Locker Room Improvements 4899FF1202 60,000 60,000 €0,000 400 59,600 |Multi-Year
Recreation Center Elevator Modermization 4899ME2001 97,500 97,500 97,500 5,300 92,200 {In Progress
Recreation Center Printer Copier Replacement 980 Incline Way 48990E1607 20,000 20,000 20,000 - 20,000
|Repair Deck Stairs and Powder Coat All Patio Deck Railings 4884FF1502 : 24,200 {24,200 Prior Year
Total Recreation Center{ $ 455,000 | § - $ 455,000 | § - $ $ - $ 455,000 $ 30,300 | § 424,700
Community Services Administration:
Arc Flash Study - Community Services 4999802001 10.000 10,000 10,000 - 10,000
fweb Site Redesign and Upqrade 49930E1399 80,000 80.000. 80,000 - 80,000
Total C ity Services Admini! $ 96,000 | $ - $ 90,000 ! § - $ $ - $ 80,000 $ - $ 90,000
|Beach: =
Burnt Cedar Swimming Pool Improvements 3970BD2601 225,000 225,000 225,000 42,905 182,095 |Multi-Year
Pavement Mainlenance, Ski Beach 3972BD1301 6,000 6,000 6,000 200 5800 |In Progress
- 3972801501 55,000 55,000 55,000 - 55,000
Bumt Cedar Dumpster enclosure 3972BD1707 35,000 35,000 35,000 1,610 33,390 {in Progress
Beach Fumishings 3972FF1704 7,000 7,000 7.000 - 7,000
Pavemen! Maintenance, Incline Beach 3972011201 6,500 6.500 6,500 - 6,500
Pavement Maintenance, Bumnt Cedar Beach 3972111202 12,500 12,500 12,500 - 12,500
Replace Playgrounds - Beaches 3972RS1701 7.500 7.500 7,500 - 7.500
{incline Beach Facility Repfacement 3973L1302 100,000 100,000 100,000 - 100,000 |Multi-Year |
Resurface Burnt Cedar Pool Patio Deck 39998BD1702 - . N
Total Beachi $ 454,500 | $ - $ 454,500 | $ - $ $ - $ 454,500 $ 447151 § 409,785
District-wide Total $ 13,041,190 | § 17,341,377 | § 9,023,190 | § - $ $ (11,986,890} $ 14,377,677 $ 2,784,031 | § 10,578,607
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