MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
Interim General Manager

FROM: Joseph J. Pomroy, P.E.
Director of Public Works

SUBJECT: Review, discuss and possibly authorize a Subgrant
Agreement (#DEPS 20-026) with the State of Nevada —
Division of Environmental Protection (NDEP) 319h
Sourcewater Protection Grant Program for “Pilot Project
to Reduce Sourcewater Plastic Pollution at Lake Tahoe”

STRATEGIC PLAN: Long Range Principle 1 — Resources and Environment

DATE: October 30, 2019

L RECOMMENDATION

That the Board of Trustees moves to:

1. Authorize a Subgrant Agreement (#DEPS 20-026) with the State of Nevada
— Division of Environmental Protection for (NDEP) 319h Sourcewater
Protection Program Grant for “Pilot Project to Reduce Sourcewater Plastic
Pollution at LLake Tahoe”.

2. Authorize Staff to execute the Agreement.

Il. DISTRICT STRATEGIC PLAN

l.ong Range Principle #1 — Resources and Environment — The District will initiate
and maintain effective practices for environmental sustainability for a healthy
environment, a strong community and a lasting legacy.

» Review and upgrade District policies and practices to encourage or require
waste reduction, recycling and environmental preferred purchasing.
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Review, discuss and possibly authorize a -2- October 30, 2019
subgrant agreement with the State of Nevada

— Division of Environmental Protection (NDEP) 318h

Sourcewater Protection Grant Program for “Pilot Project

to Reduce Scurcewater Plastic Pollution at Lake Tahoe”

e Develop sustainability measures, goals, and metrics to create and or
maintain a sustainable District.

e Provide the community with environmental education and technical services
on watershed protection, water conservation, pollution prevention, recycling
and waste reduction.

II. BACKGROUND

Project Summary:

The project summary for the “Pilot Project to Reduce Sourcewater Plastic Pollution
at Lake Tahoe” is to include public education and outreach to achieve behavior
change in the region with the goal of raising awareness of plastic pollution,
increasing public understanding of the different types of plastics and impacts of
their consumer choices, reducing the use of single-use plastics and thereby
reducing the presence of plastic in Lake Tahoe's waters and beaches.

Scope of Work:

Background

As a protected freshwater body, Lake Tahoe should be immune to, or at least
safeguarded from, the issue of microplastic pollution. Unlike the ocean and many
other freshwater bodies, wastewater does not enter Lake Tahoe. There is no
commercial fishing or plastic resin shipping operations like those that contribute
significantly to marine plastic pollution. Despite this, the presence of microplastic
in the lake is confirmed. Recent research has shown that microplastics were
present at every beach tested around the lake. This has led to the conclusion that
the source of the microplastic in Lake Tahoe is primarily litter, likely from single-
use items that are improperly disposed of in and around the lake.

Though by no means an easy problem to solve, these results show us a direct way
to address the issue. As trash is the source of plastic pollution in our lake, the
solution requires creating a behavior change in the surrounding population. We
aim to bring about this behavior change through a multidimensional approach
focused on research, awareness, education, and local business partnerships.
Lake Tahoe supplies local communities with tap water that requires minimal
treatment (surface water systems operate under an exemption to filtration or "non-
filtration permit") and that water must be protected and free of contaminants such
as microplastic. We can and must reduce the input of our plastic litter into the lake.
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Review, discuss and possibly authorize a -3- October 30, 2019
subgrant agreement with the State of Nevada

— Division of Environmental Protection (NDEFP) 319h

Sourcewater Protection Grant Program for “Pilot Project

to Reduce Sourcewater Plastic Poliution at Lake Tahoe”

(Additionally, the Lake Tahoe TMDL guides efforts to restore Lake Tahoe clarity
and the reduction of microplastics could even play a role.)

Goals and Objectives

This project is designed to address the issue of microplastic pollution in Lake
Tahoe. The objectives of this project are to raise awareness of NPS plastic
pollution, increase public understanding of the different types of plastics and the
impacts of our consumer choices, reduce the use of single-use plastic, and thereby
reduce the presence of plastic in Lake Tahoe's waters and beaches.

Goall: Raise Public Awareness of Sources and Fate of Plastic in the Environment
In partnership with the Drink Tahoe Tap® campaign and the Take Care Tahoe
campaign, develop new messages and graphics focused on microplastics to
increase public awareness of the issue.

Goal 2: Exhibit Development

The Tahoe Science Center will develop a microplastics exhibit and educational
materials informed by research. This exhibit and lesson topics will include: Sources
of Plastic at Lake Tahoe, From Macro to Micro: How Plastics Break Down,
Quantifying Microplastics, and Where Do Microplastics End Up Around the Lake?
This project will also produce similar traveling exhibits for use at events around the
lake and locations Including visitor centers, trailheads, and public beaches.

Goal 3: Education Programs

Partner with the local school-based "Envirolution," "Green Teams," and -Eco-
Action Teams" operated by the Sierra Watershed Education Partnerships to get
local students conducting outreach to local businesses and survey shoppers about
their single-use plastic water bottle purchases. Students, residents, and visitors
can also use the new Citizen Science Tahoe mobile app to track plastic litter found
on trails, beaches, and in the lake.

Project Deliverables

Education and Awareness Project Deliverables:

1. Create curriculum and education programs to teach local students about
NPS plastic pollution. Create "Eco-Action Team" with Incline High School
AP Environmental Science class and Sustainability Club and partner with
SWEP's "Envirolution Club" and "Green Teams" to conduct outreach to local

stores.

122



Review, discuss and possibly authorize a -4- October 30, 2019
subgrant agreement with the State of Nevada

— Division of Environmental Protection (NDEP) 3189h

Sourcewater Protection Grant Program for “Pilot Project

to Reduce Sourcewater Plastic Pollution at Lake Tahoe”

2. Build nonpoint source and plastic pollution exhibit at the Tahoe Science
Center and at public outreach events.

3. Create partnerships between Eco-Action Team and local businesses which
play a key role in products available to the community. Students will conduct
local shopper surveys to determine why individuals are choosing single-use
plastics and to promote alternatives. Students will also work with local
businesses to reduce the purchase and consumption of single-use plastics
in our community. Partner with local grocery stores to replace a certain
amount of bottled water on the shelves with refillable water bottles. Install
signage to educate the consumer on their decision at the point of purchase.

Further outreach with mobile device applications Project Deliverables

1. Promote the use of the "Tap App" and the 40 new water filling stations
around the community previously funded by a TWSA/Tahoe Fund grant.
Report on use statistics of "Tap App" and volume of water served at filling
stations.

2. Students and community members conduct citizen science reporting of litter,
with emphasis on plastic litter, using the Citizen Science Tahoe app.

The project partners are the UC Davis Tahoe Environmental Research Center,
Heather Segale, Education and Outreach Director, and the Sierra Watershed
Education Partnerships, Missy Mohler, Executive Director, and Incline High
School, Joel Kivo, Science Teacher and Department Leader.

IV. EINANCIAL IMPACT AND BUDGET

This project will be integrated into the existing TWSA staff and operating budgets
over a two (2} year period; January 2020 through December 2021. The TWSA
budget for outreach material (refillable water bottles) and existing programs (Water
Fill Station Grant Program) are being leveraged for this Grant. All NDEP State
funds are part of the Nonpoint Source Pollution 319(h) Grant Funding Program.
The Tahoe Water Suppliers Association is managed by the District and District
Staff fulfills the role of Executive Director of TWSA. The budget for TWSA is
administered by the District and all the member agencies contribute funding to the
annual budget. Since the District manages the budget for TWSA, the District will
be the Subgrantee for this Grant.

123



Review, discuss and possibly authorize a -5- October 30, 2019
subgrant agreement with the State of Nevada '

- Division of Environmental Protection (NDEF) 318h

Sourcewater Protection Grant Program for “Pilot Project

to Reduce Sourcewater Plastic Pollution at Lake Tahoe”

Project Partner Co[:::;?tirr:'n?ant
Envl?ri\;?:: n?all\I”FS’ Ircc))r’:ecc):]j[ion $61,995
(Managz\ilvﬁﬁ\ IVGID) $46,366
e ™™™ | sou7es
Total Funding Commitment $140,195

The TWSA funding commitment is broken down as follows. These items are part
of the TWSA budget and will be funded over two years. IVGID, as a member
agency contributes approximately 20% of the total TWSA budget. TWSA is able to
leverage its existing $20,000 grant for the Tahoe Tap Water Bottle Filling Station
Grant Program.

o Staff Labor Expenses $16,400
e Services and Supplies (water bottles, signs etc.) $10,000
e Tahoe Water Fill Station Grant $20,000

The new funding commitment of $61,995 from NDEP will be utilized for campaign
development, purchase of refillable bottles, exhibits, materials, and funding an
AmeriCorps position (managed by TERC), and funding the Sierra Watershed
Education Partnership efforts. The UC Davis TERC match is from staff research
efforts on this project.

V. BUSINESS IMPACT |

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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SUBGRANT AGREEMENT
CONTROL #DEPS 20-026

A Subgrant awarded by:

Depdrtment of Conservation and Natural Resources, Division of Environmental Protection
901 S. Stewart Street, Carson City, NV 89701-5249
Phene; (775)687-4670 Fax: (775) 687-5856

and awarded to Subgrantee:

Incline Village GID
1220 Sweetwater Road
Incline Village, NV 89451
hercinafter the “Subgrantee™

WHEREAS, 40 CFR Part 3137, NRS 445A.265 and NRS 445A.450 authorize the Division of
Environmental Protection to award subgrants of federal financial assistance to local governments for the

purposes set forth in authorizing statutes; and
WHEREAS, it is deemed that the project purposes hereinafier set forth are consistent with the federal

grant agreement that provides support of the subgrant;
NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows:

1. REQUIRED APPROVAL. This Subgrant shall not become effective until and unless approved by
appropriate official action of the governing body of each party.

2, DEFINITIONS. “State” means the State of Nevada and any state agency identified herein, its officers,
employees and immune contractors as defined in NRS 41.0307.

3. SUBGRANT TERM. This Subgrant shall be effective from Nevada Division of Environmental

Protection Administrator’s Approval to December 31, 2021, unless sooner terminated by either party as

set forth in this Subgrant.

4, TERMINATION. This Subgrant may be terminated by either party prior to the date set forth in
paragraph (3), provided that a termination shall not be effective until 30 days after a party has served written
notice upon the other party: This Subgrant may be terminated by mutual consent of both parties or
unilaterally by either party without cause. The parties expressly agree that this Subgrant shall be terminated
immediately if for any reason federal and/or State Legislature funding ability to satisfy this Subgrant is
withdrawn, limited, or impaired.

5. NOTICE. All notices or other communications required or permitted to be given under this Subgrant
shall be in writing and shall be deemed to have been duly given if delivered personally in hand, by
telephonic facsimile with simultaneous regular mail, or mailed certified mail, return receipt requested,
postage prepaid on the date posted, and addressed to the other party at the address set forth above.

6. INCORPORATED DOCUMENTS. The parties agree that the services to be performed shall be
specifically described; this Subgrant incorporates the following attachments in descending order of

constructive precedence:

ATTACHMENT A: SCOPE OF WORK (consisting of 7 pages)
ATTACHMENT B: NDEP ADDITIONAL TERMS & CONDITIONS (consisting of 4 pages)

Subgrant Cantrol #DEPS 20-025 Subgrant Agreement Rev. 8/2018
Page 1 0f 4
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ATTACHMENT C: THIRD PARTY MATCH (consisting of | page)

7. CONSIDERATION. Public Agency agrees to provide the services set forth in paragraph (6} at a cost
of $N/A per N/A with the total Subgrant or installments payable: guarterly, not exceeding $61,995.00.
Any intervening end to a biennial appropriation period shall be deemed an automatic renewal (not changing
the overall Subgrant term) or a termination as the results of legislative appropriation may require.

8. ASSENT. The parties agree that the terms and conditions listed on incorporated attachments of this
Subgrant are also specifically a part of this Subgrant and are limited only by their respective order of
precedence and any limitations expressly provided.

9. INSPECTION & AUDIT.
a. Books and Records. Each party agrees to keep and maintain under general accepted accounting
principles full, true and complete records, agreements, books, and documents as are necessary to fully
disclose to the State or United States Government, or their authorized representatives, upon audits or re-
views, sufficient information to determine compliance with all state and federal regulations and statutes.
b. Inspection & Audit. Each party agrees that the relevani books, records (written, electronic, computer
related or otherwise), including but not limited to relevant accounting procedures and practices of the
party, financial statements and supporting documentation, and documentation related to the work product
shall be subject, at any reasonable time, to inspection, examination, review, audit, and copying at any
office or location where such records may be found, with or without notice by the State Auditor,
Employment Security, the Department of Administration, Budget Division, the Nevada State Attorney
General's Office or its Fraud Control Units, the State Legislative Auditor, and with regard to any federal
funding, the relevant federal agency, the Comptroller General, the General Accounting Office, the Office
of the Inspector General, or any of their authorized representatives.
c. Period of Retention. All books, records, reports, and statements relevant to this Subgrant must be
retained a minimum three years from the date of final payment by the State to the Public Agency, and all
other pending matters are closed. Retention fime shall be extended when an audit is scheduled or in
progress for a period reasonably necessary to compiete an audit and/or to complete any administrative and
judicial litigation which may ensue.

10. BREACH: REMEDIES. Failure of either party to perform any obligation of this Subgrant shall be
deemed a breach. Except as otherwise provided for by law or this Subgrant, the rights and remedies of the
parties shall not be exclusive and are in addition to any other rights and remedies provided by law or equity,

including but not limited to actual damages. If the court awards reasonable atlorney’s fees to the prevailing

party, reasonable shalf be deemed $125 per hour.

11. LIMITED LIABILITY. The parties will not waive and intend to assert available NRS chapter 41
liability limitations in all cases. Subgrant liability of both parties shall not be subject to punitive damages.
Actual damages for any State breach shall never exceed the amount of funds which have been appropriated
for payment under this Subgrant, but not yet paid, for the fiscal year budget in existence at the time of the
breach.

12. FORCE MAJEURE. Neither party shall be deemed to be in violation of this Subgrant if it is preventcd
from performing any of its obligations hereunder due to strikes, failure of public transportation, civil or
military authority, act of public enemy, accidents, fires, explosions, or acts of God, including, without
limitation, earthquakes, floods, winds, or storms. In such an event the intervening cause rmust not be
through the fault of the party asserting such an excuse, and the excused party is obligated to promptly
perform in accordance with the terms of the Subgrant after the intervening cause ceases.

Subgrant Control #DEPS 20-026 Subgrant Agreement Rev. 8/2018
Page 2 of 4
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13. INDEMNIFICATION.

a. To the fullest extent of limited liability as set forth in paragraph (11) of this Subgrant, each party shall
indemnify, hold harmless and defend, not excluding the other's right to participate, the other from and
against all liability, claims, actions, damages, losses, and expenses, including but not limited to
reasonable attorneys' fees and costs, arising out of any alleged negligent or willful acts or omissions
of the party, its officers, employees and agents. Such obligation shall not be construed to negate,
abridge, or otherwise reduce any other right or obligation of indemnity which would otherwise exist
as to any party or person described in this paragraph.

b. The indemnification obligation under this paragraph is conditioned upon receipt of written notice by the
indemnifying party within 30 days of the indemnified party’s actual notice of any actual or pending
claim or cause of action. The indemnifying party shall not be liable to hold harmless any attomeys'
fees and costs for the indemnified party’s chosen right to participate with legal counsel.

14. [NDEPENDENT PUBLIC AGENCIES. The parties are associated with each other only for the

purposes and to the extent set forth in this Subgrant, and in respect to performance of services pursuant to
this Subgrant, each party is and shall be a public agency separate and distinct from the other party and,
subject only to the terms of this Subgrant, shall have the sole right to supervise, manage, operate, control,
and direct performance of the details incident to its duties under this Subgrant. Nothing contained in this
Subgrant shall be deemed or construed to create a partnership or joint venture, to create relationships of an
employer-employee or principal-agent, or to otherwise create any liability for one agency whatsoever with
respect to the indebtedness, liabilities, and obligations of the other agency or any other party.

15. WAIVER OF BREACH. Failure to declare a breach or the actual waiver of any particular breach of the
Subgrant or its material or nonmaterial terms by either party shall not operate as a waiver by such party of
any of its rights or remedies as to any other breach.

16. SEVERABILITY. If any provision contained in this Subgrant is held to be unenforceable by a court of
law or equity, this Subgrant shall be construed as if such provision did not exist and the nonenforceability of
such provision shall not be held to render any other provision or provisions of this Subgrant unenforceable.

17. ASSIGNMENT. Neither party shall assign, transfer or delegate any rights, obligations or duties under
this Subgrant without the prior written consent of the other party.

18. OWNERSHIP OF PROPRIETARY INFORMATION. Unless otherwise pravided by law any, reports,
histories, studies, tests, manuals, instructions, photographs, negatives, blue prints, plans, maps, data, system
designs, computer code (which is intended to be consideration under this Subgrant), or any other documents
or drawings, prepared or in the course of preparation by either party in performance of its obligations under
this Subgrant shall be the joint property of both parties.

19. PUBLIC RECORDS. Pursuant to NRS 239.010, information or documents may be open to public
inspection and copying. The parties will have the duty to disclose unless a particular record is made
confidential by law or 2 common law balancing of interests.

20. CONFIDENTIALITY. Each party shall keep confidential all information, in whatever form, produced,
prepared, observed or received by that party to the extent that such information is confidential by law or

otherwise required by this Subgrant.

Subgrant Controi #DEPS 20-026 Subgrant Agreament Rev. 8/2018
Page 3of4
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21. PROPER AUTHORITY. The parties hereto represent and warrant that the person executing this
Subgrant on behalf of each party has full power and authority to enter into this Subgrant and that the parties
are authorized by law to perform the services set forth in paragraph (6).

22. GOVERNING LAW: JURISDICTION, This Subgrant and the rights and obligations of the parties
hereto shall be govemed by, and construed according to, the laws of the State of Nevada. The parties
consent to the jurisdiction of the Nevada district cousts for enforcement of this Subgrant.

ICATION. This Subgrant and its integrated attachment(s)
constitute the entire agreement of the parties and such are intended as a complete and exclusive statement of
the promises, representations, negotiations, discussions, and other agreements that may have been made in
connection with the subject matter hereof. Unless an integrated attachment to this Subgrant specifically
displays a mutual intent to amend a particular part of this Subgrant, general conflicts in language between
any such attachment and this Subgrant shall be construed consistent with the terms of this Subgrant. Unless
otherwise expressly authorized by the terms of this Subgrant, no modification or amendment to this
Subgrant shall be binding upon the parties unless the same is in writing and signed by the respective parties
hereto.

IN WITNESS WHEREOF, the parties hereto have cansed this Subgrant to be signed and intend to be
legally bound thereby.

SUBGRANTEE

By:
Signature

Name:

Title: Date:

DIVISION

By:
Signature

Name: Greg Lovato

Title: Administrator Date:
Subgrant Contro! #DEFS 20-026 Subgrant Agreement Rev. 8/2018

Paged of 4

128



Attachment A
Scope of Work
And
Budget Attachment

129



A. COVER PAGE

Project Title:
Lead Agency:

Primary Contact:

Project Location:
Profect Summary:

Start-Complete Dates:

Fiscal Summary:

Project Partners:

ATTACHMENT “A”
DEP-$ 20-026 Work Plan

Pitot Project to Reduce Sourcewater Plastic Pollution at Lake Tahoe

Incline Village GID
Tahoe Water Suppliers

Madonna Dunbar
1220 Sweetwater Road
Incline Village, NV 89451

madonna_dunbar®ivgid.org
Ph. (775} 832-1212

Lake Tahoe, HUC: 16050101

The project includes education and public outreach to achieve a behavior
change in the region with the goal of raising awareness of plastic pollution,
increasing public understanding of the different types of plastics and the
impacts of their consumer choices, reducing the use of single-use plastic, and
thereby reducing the presence of plastic in Lake Tahoe's waters and beaches.

Anticipated Project Start Date: 1/1/2020
Anticipated Project Completion Date: 12/31/2021

NDEP 319(h) $61,995
Total amount of non-federal match funds_________578,200
Total Project Cost, $140,195

UC Davis Tahoe Environmental Research Center, Heather Segale, Education and
Qutreach Director, 775-881-7562, hmsegale®ucdavis.edu

Sierra Watershed Education Partnerships, Missy Mohler, Executive Director,
530-583-1430, missy@4swep.org

Incline High School, Joel Kivo, Science Teacher and Department Leader,
Jkivo®washoeschools.net

Pitot Project to Reduce Sourcewater Plastic Pollution at Lake Tahoe

Attachment “A”
DEP-S 20-026
1
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1.

SCOPE OF WORK

Background

As a protected freshwater body, Lake Tahoe should be immune to, or at least safeguarded from,
the issue of microplastic pollution. Unlike the ocean and many other freshwater bodies,
wastewater does not enter Lake Tahoe. There is no commercial fishing or plastic resin shipping
operations like those that contribute significantly to marine plastic pollution. Despite this, the
presence of microplastics in the lake is confirmed. Recent research has shown that microplastics
were present at every beach tested around the lake. This has led to the conclusion that the source
of the microplastic in Lake Tahoe is primarily litter, tikely from single-use items that are
improperly disposed of in and around the lake.

Though by no means an easy problem to solve, these results show us a direct way to address the
issue, As trash is the source of plastic pollution in our lake, the sotution requires creating a
behavior change in the surrounding population. We aim to bring about this behavior change through
a multidimensional approach focused on research, awareness, education, and local business
partnerships. Lake Tahoe supplies local communities with tap water that requires minimal
treatment (surface water systems operate under an exemption to filtration or “non-filtration
permit”) and that water must be protected and free of contaminants such as microplastic, We can
and must reduce the input of our plastic litter into the lake. (Additionally, the Lake Tahoe TMDL
guides efforts to restore Lake Tahoe clarity and the reduction of microplastics could even play a
role.)

Goals and Objectives

This project fs designed to address the issue of microplastic pollution in Lake Tahoe. The objectives
of this project are to raise awareness of NPS plastic pollution, increase public understanding of the
diffarent types of plastics and the impacts of our consumer choices, reduce the use of single-use
plastic, and thereby reduce the presence of plastic in Lake Tahoe's waters and beaches.

2.1. GOAL #1: Raise Public Awareness of Sources and Fate of Plastic in the Environment
In partnership with the Drink Tahoe Tap® campaign and the Take Care Tahoe campaign,

develop new messages and graphics focused on microplastics to increase public awareness of
the issue. )

2.2, GOAL #2: Exhibit Development

The Tahoe Science Center will develop a microplastics exhibit and educational materials
informed by research, This exhibit and tesson topics will include: Sources of Plastic at Lake
Tahoe, From Macro to Micro: How Plastics Break Down, Quantifying Microplastics, and Where
Do Microplastics End Up Around the Lake? This project will also produce similar traveling
exhibits for use at events around the lake and locations including visitor centers, trailheads,
and public beaches.

2.3. GOAL #3: Education Programs

We will also partner with the local school-based “Envirolution,” “Green Teams,” and “Eco-
Action Teams” operated by the Sierra Watershed Education Partnerships to get local students
conducting outreach to local businesses and survey shoppers about their single-use plastic
water bottle purchases. Students, residents, and visitors can also use the new Citizen Sclence
Tahoe mobile app to track plastic litter found on trails, beaches, and in the lake.

Pilot Project to Reduce Sourcewater Plastic Pollution at Lake Tahoe
Attachment “A"
DEP-S 20-026
2
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3. Tasks and Deliverables
3.1. Task #1: Project Management

Submit quarterly progress reports and reimbursement invoices. Coordinate with funders and
partners; and monitor, supervise, and coordinate budgeting and scheduling to ensure project is

completed within budget and on schedule.

Deliverables: Quarterly progress reports, draft and final reports, and reimbursement invoices.

3.2, Task #2: Education and Awareness
3.2.1. Create curriculum and education programs to teach local students about NPS plastic
pollution.

Deliverables: Curriculum and education program description.

Create “Eco-Action Team” with Incline High School AP Environmental Science class and
Sustainability Club and partner with SWEP’s “Envirolution Club” and “Green Teams" to
conduct outreach to local stores.

Deliverables: Meeting minutes and results from outreach surveys.

3.2,2. Build nonpoint source and ptastic pollution exhibit at the Tahoe Science Center and at
public outreach events,

Deliverables: Exhibits for Tahoe Science Center and mobile exhibit for outreach events
are buitt. '

3.2.3. Create partnerships between Eco-Action Team and local businesses which play a key
role in products available to the community. Students will conduct local shopper
surveys to determine why individuals are choosing single-use plastics and to promote
alternatives. Students will also work with local businesses to reduce the purchase and
consumption of single-use plastics in our community. Partner with local grocery stores
to replace a certain amount of bottled water on the shelves with refiilable water
bottles. Install signage to educate the consumer on their decision at the point of
purchase.

Deliverables: If possible, report on amount of single-use plastic water bottles removed

from shelves. This is dependent upon the cooperaticn of the vendor (Raley's) to release
information. Results of local shoppersurveys. TWSA will provide data on distribution of

reusable water botties and the number of participants/attendees at outreach events.

3.3. Task #3:Further outreach with mobile device applications
3.2.1. Promote the use of the “Tap App” and the 40 new water filling stations around the

community previously funded by a TWSA/Tahoe Fund grant.

Deliverables: Report an use statistics of “Tap App” and volume of water served at
filling stations.

3.3.2. Students and community members conduct citizen science reporting of litter, with
emphasis on plastic litter, using the Citizen Science Tahoe app.

Pilot Project to Reduce Sourcewater Plastic Potlution at Lake Tahoe
Attachment “A"
DEP-5 20-026
3

132



Deliverables: Report on use statistics of the Citizen Science Tahoe app, and if possible,

an estimate of litter removed from the Basin as a result of the app.

C. SCHEDULE OF TASKS AND DELIVERABLES

Tasks Date
Progress Reports Quarterly

Develop campaigns

Jan - Mar 2020

Develop curriculum

Jan - Mar 2020

Year 1 classroom and afterschool presentations

Apr - Jun 2020

Student outreach to local grocery store managers

May - Jun 2020

Exhibits developed and hosted at outreach events

Apr - Aug 2020

Students conduct shopper surveys and outreach at local grocery
stores

k!

Jul - Aug 2020

Year 1 report submitted

|

Dec-20

Year 2 classroom and afterschool presentations

Apr - Jun 2021

Student outreach to local grocery store managers

May - Jun 2021

Exhibits hosted at outreach events in the region

Apr - Aug 2021

Students conduct shopper surveys and outreach at local grocery
stores

Jul - Aug 2021

Draft Final Report submitted

Nov 2021

Final Reports submitted

Dec 2021

Pilot Project to Reduce Sourcewater Plastic Pollution at Lake Tahoe

Attachment “A”
DEP-S 20-026
4
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D. BUDGET

Project Costs by Budget Category

£319{h) Funds Inkind Match
Salaries Hourly
Madonna Dunbar $39.00 S 3 $6,240.00 $6,240.00
IVGID Other $27.50 average 3 < 85,500.00 $5.500.00
Heather Segale $46.00 3 g £7,360.00 $7374.40
TERC Other + SWEP ED S26 67 average S < $6,400.00 £6,304.80
Fringe Benefits 40% of Salaries
Frnnge Benefits for salaned s < $10,200.00 $10,167.68
empioyees
Operating Actual Cost
Campaign Development $10,000.00 o 3 g
Bofties/Exhibit/Signs/student ¢ 519,000.00 £10,000.00 3 [
stipends
Tap Appifill stations : 5 £20,000.00 g $59,000.00
Travel State Rate
S s 3 0
iDC 5% of TDC
| £4,450.00 s < £4,450.00
Equipment Actual Cost |
| s S 3 s
3 < 3 c
s USSR T 5 5
Subcontract Actual Cost
AmenCarps Members (SHAP) 517,375.00 $12,500.00 < $29,875
Exhibil Evaluator TS4,170.00 S < 2170
Sierra Watershed Edycation ! £10,000.00 = S $10,000
Parinership |
Totals: [ $61,995 $42,500 $35,700 $140,195

Pilot Project to Reduce Sourcewater Plastic Pollution at Lake Tahoe

Attachment “A”
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Total Project Costs by Task

*319(h) Fuads = Cash Match = Inking Maich

Project Task

A Grant Administration: Reporiing, | $6.240 =~ | $2,436 S $ 3 [ § $

Invoicing, Preparation of Final

Project Report

B.Microplastic Reduction $2,800 81,160 $30,000 s 3 s S S

Campaian

C.Sourcewater Prolection Exhibits | $2,600 $1,040 85,000 S S 8 $4.170 S

D.Cirriculum and Education $7,360 82,044 S S S 5 512,500 5

Program

E.Envirolution/GreenTeam({SWEP | 5 S $ S s S 310,000 S

)

F Pilot Program to Reduce Single | 52,000 S800 52,000 S S s 817,375 S

Use Plastics )

G.Shopper-Surveys and Qutreach | 52,000 S800 52,000 s, S 3 5 S

H.Tap-Appand Water.Filling $2,400 $S960 $20,000 s s s s S

Stations .

1. g s S. S . $1,450 s S S .

J. s s $ 8- 5. g S s
Total Cost by Category: | $25,500 $10,200 859,000 S0 51,450 S0 544,045 50

Total Project Cost: | $140,195

Pilot Project to Reduce 5

ourcewater Plastic Poliution at Lake Tahoe

Attachment A"

DEP-5 20-026
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ATTACHMENT B
NDEP ADDITIONAL AGENCY TERMS & CONDITIONS
SUBGRANT CONTROL #DEPS 20-026

1. The Nevada Division of Environmental Protection (NDEP) shall pay no more compensation than the
federal Executive Schedule Level 4 daily rate (exclusive of overhead) for individual consultants retained by
the Subgrantee or by the Subgrantee’s contractors or subcontractors. This limitation as defined in 2 CFR §
1500.9 applies to consultation services of designated individuals with specialized skills who are paid at a
daily or hourly rate. The current Level 4 rate is $78.94 per hour.

2. NDEP shall only reimburse the Subgrantee for actual cash disbursed. Invoices may be provided via
email or facsimile and must be received by NDEP no later than forty (40) calendar days after the end of a
month or quarter except:

o at the end of the fiscal year of the State of Nevada (June 30th), at which time invoices must be
received by the first Friday in August of the same calendar year; :

o at the expiration date of the grant, or the effective date of the revocation of the Subgrant, at which
times original invoices must be received by NDEP no later than thirty-five (35) calendar days after
this date.

Failure of the Subgrantee to submit billings according to the prescribed timeframes authorizes NDEP, in

its sole discretion, to collect or withhold a penalty of ten percent (10%) of the amount being requested

for each week or portion of a week that the billing is late. The Subgrantee shall provide with each
invoice & detailed fiscal summary that includes the approved Subgrant budget, expenditures for the
current period, cumulative expenditures to date, and balance remaining for each budget category. If
match is required pursuant to paragraph 3 below, & similar fiscal summary of match expenditures must
accompany each invoice. The Subgrantee shall obtain prior approval to transfer funds between budget
categories if the funds to be transferred are greater than ten percent (10%) cumulative of the total
Subgrant amount.

3, The Subgrantee shall, as part of its approved scope of work and budget under this Subgrant, provide third
party match funds of not less than: $78,200.00. If match funds are required, the Subgrantee shall comply
with additional record-keeping requirements as specified in 40 CFR 31.24 and the Third party Match
Record-Keeping Requirements attachment, which is attached hereto and by this reference is incorporated
herein and made part of this Subgrant. .

4. Unless otherwise provided in Scope of work attachment, the Subgrantee shall submit quarterly reports or
other deliverables within ten (10) calendar days after the end of each quarter.

5. All payments under this Subgrant are contingent upon the receipt by NDEP of sufficient funds, necessary
to carry out the purposes of this Subgrant, from either the Nevada Legislature or an agency of the United
States. NDEP shall determine if it has received the specific funding necessary for this Subgrant. If funds
are not received from either source for the specific purposes of this Subgrant, NDEP is under no obligation to
supply funding for this Subgrant. The receipt of sufficient funds as determined by NDEP is a condition
precedent to NDEP’s obligation to make payments under this Subgrant. Nothing in this Subgrant shall be
construed to provide the Subgrantee with a right of payment over any other entity. If any payments that are
otherwise due to the Subgrantee under this Subgrant are deferred because of the unavailability of sufficient
funds, such payments will promptly be made to the Subgrantee if sufficient funds later become available.

6. Notwithstanding the terms of paragraph 5, at the sole discretion of NDEP, payments will not be made by
NDEP unless all required reports or deliverables have been submitted to and approved by NDEP within the
schedule stated in Attachment A.

7. Any funds obligated by NDEP under this Subgrant that are not expended by the Subgrantee shall
automatically revert back to NDEP upon the completion, termination or cancellation of this Subgrant. NDEP
shall not have any obligation to re-award or to provide, in any manner, such unexpended funds to the
Subgrantee. The Subgrantee shall have no claim of any sort to such unexpended funds.

Sub-grant Control # DEPS 20-028 Attachment B Sub-Grant Additional Terrhs & Conditions  Rev. 8/2018
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8. The Subgrantee shall ensure, to the fullest extent possible, that at least the “fair share” percentages as
stated below for prime contracts for construction, services, supplies or equipment are made available to
organizations owned or controlled by socially and economically disadvantaged individuals (Minority
Business Enterprise (MBE) or Small Business Enterprise (SBE)), women (Women Business Enterprise
{WBE)} and historically black colleges and universities.

MBE/SBE WBE

Construction 2% 2%
Services 1% 2%
Supplies 1% 1%
Equipment 1% 1%

The Subgrantee agrees and is required to utilize the following seven affirmative steps:

a. Include in its bid documents applicable “fair share” percentages as stated above and require all of its
prime contractors to include in their bid documents for subcontracts the “fair share” percentages;

b. Include qualified Small Business Enterprises (SBEs) Minority Business Enterprises (MBEs), and

Women Business Enterprises (WBEs) on solicitation lists;

Assure that SBEs, MBEs, and WBEs are solicited whenever they are potential sources;

c.

d. Divide total requirements, when economically feasible, into small tasks or quantities to e. permit
maximum participation of SBEs, MBEs, and WBEs;

e. Establish delivery schedules, where the requirements of the work permit, which will encourage
participation by SBEs, MBEs, and WBEs;

f. Use the services and assistance of the Small Business Administration and the Minority Business
Development Agency, U.S. Department of commerce as appropriate; and

g If a subcontractor awards contracts/procurements, require the subcontractor to take the affirmative

steps in subparagraphs a. through e. of this condition.

9. The Subgrantee shall complete and submit to NDEP a Minority Business Enterprise/Woman Business
Enterprise (MBE/WBE) Utilization Report (Standard Form 334) within fifteen (15) calendar days after the
end of each federal fiscal year (September 30th) for each year this Subgrant is in effect and within fifteen
(15) calendar days after the termination date of this Subgrant.

10. The books, records, documents and accounting procedures and practices of the Subgrantee or any
subcontractor relevant to this Subgrant shall be subject to inspection, examination and audit by the State of
Nevada, the Division of Environmental Protection, the Attorney General of Nevada, the Nevada State
Legislative Auditor, the federal or other funding agency, the Comptroller General of the United States or any
- authorized representative of those entities. g -

11. All books, reports, studies, photographs, negatives, annual reports or other documenits, data, materials or
drawings prepared by or supplied to the Subgrantee in the performance of its obligations under this Subgrant
shall be the joint property of both parties. Such items must be retained by the Subgrantee for a minimum of
three years from the date of final payment by NDEP to the Subgrantee, and all other pending matters are
clased. If requested by NDEP at any time within the retention period, any such materials shall be remitted
and delivered by the Subgrantee, at the Subgrantee’s expense, to NDEP. NDEP does not warrant or assume
any legal liability or responsibility for the accuracy, completeness, or usefulness of any information, report or
product of any kind that the Subgrantee may disclose or use for purposes other than the performance of the
Subgrantee’s obligations under this Subgrant. For any work outside the obligations of this Subgrant, the
Subgrantee must include a disclaimer that the information, report or products are the views and opinions of
the Subgrantee and do not necessarily state or reflect those of NDEP nor bind NDEP.

12. Unless otherwise provided in the Scope of Work or Workplan Attachment A, when issuing statements,
press releases, requests for proposals, bid solicitations and other documents describing projects or programs
funded in whole or in part with funds provided under this Subgrant, the Subgrantee shall clearly state that

Sub-grant Control # DEPS 20-026 Attachment B Sub-Grant Addilionat Terms & Conditions  Rev. 8/2019
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funding for the project or program was provided by the Nevada Division of Environmental Protection and, if
applicable, the U.S. Environmental Protection Agency. The Subgrantee will insure that NDEP is given credit
in all official publications relative to this specific project and that the content of such publications will be
coordinated with NDEP prior to being published.

13. Unless otherwise provided in the Scope of Work or Workplan Attachment A, all property purchased with
funds provided pursuant to this Subgrant is the property of NDEP and shall, if NDEP elects within four (4)
years after the completion, termination or cancellation of this Subgrant or after the conclusion of the use of
the property for the purposes of this Subgrant during its term, be returned to NDEP at the Subgrantee’s
expense.

Such property includes but is not limited to vehicles, computers, software, modems, calculators, radios, and
analytical and safety equipment. The Subgrantee shall use all purchased praperty in accordance with local,
state and federal law, and shall use the property only for Subgrant purposes vnless otherwise agreed to in
writing by NDEP. .

For any unauthorized use of such property by the Subgrantee, NDEP may elect to terminate the Sub-grant
and to have the property immediately retumed to NDEP by the Sub-grantee at the Sub-grantee’s expense. To
the extent authorized by law, the Sub-grantee shall indemnify and save and hold the State of Nevada and
NDEP harmless from any and all claims, causes of action or liability arising from any use or custody of the
property by the Sub-grantee or the Sub-grantee’s agents or employees or any subcontractor or their agents or
employees,

For any project involving new or replacement equipment acquired, in whole or in part, using federal
funding sources under a subgrant, the Subgrantee is subject to the terms and conditions set forth in
41 CFR § 105-71.132, which contains provisions that govern the title, use, and disposal of the
equipment. Equipment means tangible, nonexpendable, personal property having a useful life of
more than one year and an acquisition cost of $5,000 or mote per unit,

14. The Sub-grantee shall use recycled paper for all reports that are prepared as part of this Sub-grant and
delivered to NDEP. This requirement does not apply to standard forms.

15. The Sub-grantee, to the extent provided by Nevada law, shall indemnify and save and hold the State of
Nevada, its agents and employees harmless from any and all claims, causes of action or [iability arising from
the performance of this Sub-grant by the Sub-grantee or the Sub-grantee’s agents or employees or any
subcontractor or their agents or employees. NDEDP, to the extent provided by Nevada law, shall indemnify
and save and hold the Sub-grantee, its agents and employees harmless from any and all claims, causes of
action or liability arising from the performance of this Sub-grant by NDEP or NDEP’s agents or employees,

16. The Sub-grantee and its subcontractors shall obtain any necessary permission needed, before entering
private or public property, to conduct activities related to the work plan (Attachment A). The property owner
will be informed of the program, the type of data to be gathered, and the reason for the requested access to

the property.

17. This Sub-grant shall be construed and interpreted according to the laws of the State of Nevada and
conditions established in OMB Circular A-102. Nothing in this Sub-grant shall be construed as a waiver of
sovereign immunity by the State of Nevada. Any action brought to enforce this Sub-grant shall be brought in
the First Judicial District Court of the State of Nevada. The Sub-grantee and any of its subcontractors shall
comply with all applicable local, state and federal laws in carrying out the obligations of this Sub-grant,
including all federal and state accounting procedures and requirements established in OMB Circular A-87
and A-133. The Sub-grantee and any of its subcontractors shall also comply with the following:

a. 40 CFR Part 7 - Nondiscrimination In Programs Receiving Federal Assistance From EPA

b. 40 CFR Part 29 - Intergovernmental Review of EPA Programs and Activities,

Sub-grant Control # DEPS 20-028 Attachment B Sub-Grant Additional Tarms & Condilions  Rev. 8/2010
; Page 3 of 4

140



e.
f.

£.

40 CFR Part 31 - Uniform Administrative Requirements For Grants And Cooperative Agreements To

State and Local Governments;

40 CFR Part 32 - Government-wide Debarment And Suspension (Non-procurement) And
Government-wide Requirements For Drug-Free Workplace (Grants),

40 CFR Part 34 - Lobbying Activities;

40 CFR Part 35, Subpart O - Cooperative Agreements And Superfund State Contracts For Superfund
Response Actions (Superfund Only); and

The Hotel and Mote! Fire Safety Act of 1990,

18. The Sub-grantee shall neither assign, transfer nor delegate any rights, obligations or duties under this
Sub-grant without the prior written consent of NDEP.

Sub-grant Control # DEPS 20-028 Aftachment B Sub-Grant Additional Terms & Conditions  Rev. 8/201¢
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THIRD PARTY MATCH RECORD-KEEPING REQUIREMENTS ATTACHMENT
TO CONTRACT/SUB-GRANT AGREEMENT
CONTROL #DEPS 20-026

THIRD PARTY MATCH RECORD-KEEPING REQUIREMENTS

A. If notincluded in the scope of work / budget attachment of the contract, the Public Agency, Contractor or Sub-
grantee shall provide to the Nevada Division of Environmental Protection (NDEP) a detailed match budget
clearly distinguishing between cash and non-cash (in-kind) contributions, prior to submittal of the first invaice.

B. With each invoice, the Public Agency, Contractor or Sub-grantee shall submit a detailed match schedule that
includes: (1) the total match budget; (2) match expenditures for the current period; (3) cumulative match
expenditures; and (4) balance remaining. Cash and in-kind expenditures must be identifisd separately

C. The Public Agency or Independent Contractor shall establish a file dedicated to this contract that includes the
following:

1.

For any declared in-kind contributions:

(@) An iternized listing of each employee's hourly rate, including the justification for the rate such as the
current "Prevailing Wage Rates for Nevada Counties”, NRCS cost-share rates, efc.

{b) A Fringe Benefit detail and explanation.

(¢} A copy of an approved Overhead/indirect Cost Allocation Plan.

(d) An itemization of per diem rates, equipment rental/usage rates, etc.

(e} Copies {or originals) of timesheets, with employee's and supervisor's signature, noting dates, hours,
and projects worked.

{) Copies (or originals) of logs/schedules for equipment usage.

{g) Signed statements noting fair market value for in-kind donations of materials or supplies.

For any declared cash contributions:

(8) An itemization of each employsee's hourly rate including fringe benefits, overhead, and indirect cost.

{b) An itemization of per dlem rates, equipment rental/usage rates, etc.

{c) Copies (or originals) of timesheets, with employee's and supervisor's signature, noting dates, hours,
and projects worked.

{d) Copies (or originals) of logs/schedules for equipment usage.

{e) Copies {or originals) of invoices for materials, supplies, equipment, etc.

D. The Public Agency, Contractor or Sub-grantee agrees and acknowledges that:

1.

Neither the costs nor ‘the values of third party match contributions being used to .satisfy the match
requirements of the attached contract have been or will be used to salisfy a cost share or match
requirement of another federal grant agreement, federal procurement contract, or any other award of
federal funds,

Third-party match contributions or expenditures must be made within the effective dates of.
10/01/2018 through 9/30/2023

All financlal records, including match documentation, relevant to this project shall be retained by the Public
Agency, Contractor or Sub-grantea for three years from the date of final payment by NDEP to the Public
Agency, Contractor or Sub-grantee, and all other psnding matters are closed.

Reported match contributions deemed inappropriate or unreasonable during the invoice review process
may be disallowed.

NDEP may, at any time, audit the Public Agency, Contractor or Sub-grantee contract files to ensure
compliance with the Third Party Match Record-Keeping Requirements. Reported match conlributions
deemed inappropriate or unreasonable during an audit may be disallowed.

NDEP may require the Public Agency, Contractor or Sub-grantee to repay any funds provided to the
Public Agency, Contractor or Sub-grantee under the attached contract that the Public Agency,
Contractor or Sub-grantee Is unable to match or provide adequate documentation for the reported

matich.
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" Tahoe Environmental
B Roscarch Center

August 15, 2019

Jason Kuchnicki

Lake Tahoe Watershed Branch Supervisor
Nevada Division of Environmental Protection
901 S. Stewart Street, Suite 4001

Carson City, NV 89701

Dear Jason:

| am writing this letter to express support for the proposal submitted by the Tahoe Water
Suppliers Association (TWSA) and UC Davis Tahoe Environmental Research Center’s
(TERC) to develop a “Pilot Project to Reduce Sourcewater Plastic at Lake Tahoe.”

UC Davis would be a partner in this project from start to finish. We would work with the
team on project goals, exhibit development, education-program planning and
implementation, and contribute our resources and energy to help make certain that this
project a complete success. Participating students and visitors to the Tahoe Science
Center would gain a better understanding of non-point source pollution, sourcewater
protection, and the problem of microplastic pollution. Together, we will work to reduce
single-use plastic usage in our region.

UC Davis in-kind match towards this project will include the salary and fringe associated
with the work of Heather Segale (education and outreach director; minimum of 80
hours/year), Alison Toy (program coordinator; minimum of 40 hours/year), and Katie Senft
(research associate; minimum of 40 hours/year). Additionally, one of TERC’s AmeriCorps
members will coordinate the school program in Incline Village together with the TWSA
and SWEP. The TERC team will provide research expertise on microplastics at Tahoe,
curriculum development, exhibit development, program planning, public awareness
campaign development together with the creative team of the Take Care Tahoe project,
metrics collection, as well as formative and summative evaluation.

We are incredibly excited about the prospect of this project to create real and lasting
change concerning single-use plastic in the Lake Tahoe Basin. One goal would be to
highlight the success of this project and the students participating in this project at the
next Lake Tahoe Federal Summit in 2020 hosted in Nevada.

Sincerely,

41
ddf

Heather Segale

Education and Qutreach Director

UC Davis Tahoe Environmental Research Center
775-881-7562

hmsegale@ucdavis.edu

UC DAVIS (530) 754-8372 (TERC) » Watershed Sciences Center » One Shields Avenue, Davis, CA 95616
TAHOE CITY FIELD STATION (530) 583-3279 « 2400 Lake Forest Road « Tahoe City, CA 96145
TAHOE SCIENCE CENTER / LABORATORY (775) 881-7560 « 291 Country Club Drive » Incline Village, NV 89451
hitp://tahoe.ucdavis.edu
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SWEP

Slerra Wotershed
Education Partnerships

Board of Directors:

President:
Michele Prestowitz

Vice President/
Treasurer:
Sally Lyon

Secretary:
Kelsey Porter
John Eaton
Tamara Anderson
Andie Batie
Maggie Bockius
Kirsten Pekarek
Carrie Wyss

Jeff Brunings
Julie Brisbin

staff;
Executive Director;
Melissa Mohler
missy@4dswep.org

Project Director:
Ashley Phillips
ashley@4swep.org

Field Instructor:
Shannon Keener
shannon@4swep.org

Americorp:
Addie Drinkwater
addie@4swep.org

Book Keeper:
Deena Karuna
deena@4swep.org

il

SWEP promotes environmental stewardship by connecting students to their
community and local environment through comprehensive watershed
education and service learning.

August 15,2019
To Whom It May Concern:

| am writing this letter to express Sierra Watershed Education
Partnerships (SWEP) support for the proposal submitted by the
Tahoe Water Suppliers Association (TWS) and UC Davis Tahoe
Environmental Research Center’s (TERC) to develop a “Pilot
Project to Reduce Sourcewater Plastic at Lake Tahoe”

SWEP will bring in students from the Tahoe Truckee Region and
from within the Tahoe Truckee Unified School District (TTUSD)
to gain a better understanding of non-point source pollution,
sourcewater protection, the problem of microplastic pollution.
SWEP will partner and work with TSA, TERC and experts to plan
outreach programs to reduce single-use plastic usage in our
region. In the process students will become aware of their
personal effect on the environment and their responsibility to
protect water quality and aquatic ecosystems.

SWEP has a long standing history and background in promoting
stewardship and connecting Tahoe Truckee students to their
community, environment and water related issues in the region.
SWEP is delighted to be a part of this next very important and
timely “Pilot Project to Reduce Sourcewater Plastic at Lake

Tahoe.”

Melissa Mohier
Executive Director
Sierra Watershed Education Partnerships

Experience » Discover e Act
530-582-2719 « PO Box 1602 Tahoe City, CA 96145 » www.4swep.org_
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