MINUTES

SPECIAL MEETING OF DECEMBER 18, 2019
Incline Village General Improvement District

The special meeting of the Board of Trustees of the Incline Village General
Improvement District was called to order by Chairwoman Kendra Wong on
Wednesday, December 18, 2019 at 4:30 p.m. at the Chateau located at 955
Fairway Boulevard, Incline Village, Nevada.

A. PLEDGE OF ALLEGIANCE*

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES*

On roll call, present were Trustees Kendra Wong, Tim Callicrate, Peter Morris, and
Matthew Dent.

Members of the public present were Kathleen Watty, Margaret Martini, Lonny
Parsons, Jamie and Steve Sidells, Brad Johnson, Mark Alexander, Joe Schultz,
Aaron Katz, Judith Miller, Mike Abel, and others.

(32 individuals in attendance at the start of the meeting which includes Trustees,
Staff, and members of the public.)

Chairwoman Wong made the following announcements:

There has been some misinformation about the process, timing and
the decision making process. This meeting is being Livestreamed so
there is no need for the candidates to leave the room during the
interviews. | would like to take this opportunity to clarify these items -
former Trustee Horan resigned his position on December 9, 2019.
This Board has thirty days to appoint a replacement — the thirty day
time period ends January 8, 2020. If this Board does not come to a
consensus tonight, which | think is unlikely but possible, then the
decision will turn over to Washoe County Commissioners unless this
Board decides to make a request, to the Washoe County
Commissioners, for a thirty day extension which | am prepared to do
however there is no guarantee that it will be granted. We had
tentatively planned for meetings in January, but family commitments
will prevent this from happening. This Board has heard from many
individuals in the community that they want this Board to make this
decision and not the Washoe County Commissioners; that is our goal
tonight. A few logistics about the interviews. After public comments,
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regardless of the agenda timing, each interview will be twenty minutes
with a five minute transition between candidates. Each applicant will
make a two minute opening statement then any Trustee can ask
guestions. At fifteen minutes, | will call for the final question from the
Trustees to aliow enough time for each applicant’s three minute
closing statement.

C. PUBLIC COMMENTS

Yolanda Knack spoke in favor of appointing Sara Schmitz.
Patricia Moser-Morris spoké in favor of appointing Sara Schmitz
Margaret Martini spoke in favor of appointing Sara Schmitz.
Lonny Parsons spoke in favor of appointing Michaela Tonking.

Aaron Katz said that he has a written statement and that for the last twenty or more
years, Trustees have been selected through a process by the behind-the-scenes
puppet master Jim Clark. These are takers of the community who care more about
themselves and who are subsidizing them financially. We have been plagued with
them for the last two elections and he asked that everyone look at what they have
to Ms. Miller and Mr. Smith who was forced to remove himself from the Board.
Trustees Morris and Wong are Jim Clark disciples so watch who is going to be
the disciple tonight. It won't be a woman and come the next election, this, person
will be the lackey of Jim Clark. When dealing with unscrupulous individuals like Jim
Clark it is important to turn on the light and watch the cockroaches scatter.

Mike Abel spoke in favor of appointing Sara Schmitz.
Ron Wright spoke in favor of appointing Michaela Tonking.
Dan Weinberg support in favor of appointing Michaela Tonking.

Joe Schulz said he vacillated about speak and that the work you do is incredibly
difficult. He is amazed that the four of you and previously five people can digest
the materials that you get and be aware of the intricacies of the decisions that you
have to make. The process that is before you, and he doesn’t understand the
urging of one or another, certainly has many that are qualified. He hopes that the
Board can consider how much time you have to put in, how much time the new
person will have to put in, without the advantage of years that have been put in.

295



Minutes
Meeting of December 18, 2019
Page 3

How doesn’t know how any of you or how these people can do this well as the task
seems impossible. Do a good job and a fair job and give yourselves enough time
to make intelligent decisions. Don’t know how you do it with full time occupations
and family distractions. He doesn’t know if the people you are speaking with tonight
have the background. We are counting on you to do an impossible job on picking
the next person. Good luck to you and the community,

Gwen Paul spoke in favor of appointing Michaela Tonking; written statement
attached.

John Eppolito spoke in favor of appointing Sara Schmitz.

Frank Wright said he is a candidate who will be speaking later on and he has an
objection to the format. He doesn't believe that the District General Counsel
belongs here as this is about the four of you picking a candidate. [t is appaliing to
see his interaction with the Chair and that has been going on way too long. He
doesn’t pay attention to what is going on. Why are we having him here while he is
being interviewed? There are eight candidates, all are qualified and all are good
people. This Board will have to deal with his criminal behavior as he has turned
this District into a gold mine for himself by filing lawsuits and filing ethics complaints
to generate a buck off the back of the people of this community. One candidate
sticks out above all the others and she is here. He too is at almost every meeting.
He has been engaged for ten years in trying to correct what is going on here. This
is the opportunity to do what is right. The Board for the last four or five years has
been pathetic so pick a candidate tonight and don’t send this to Washoe County.
Chairwoman Wong, you have tipped your hat, as it is going to take integrity to
make that decision and to do what is right. Stop the garbage now.

Sara Schmitz said that she wanted to take a moment because in your Board
packets you have all the resumes and she has two changes to be noted on hers —
Mr. Todoroff's health has been doing better so instead of assuming his role as
moderator of the Community Forum, she is an alternate moderator. Additionally,
she was recently appointed to the Citizen Advisory Board which she is very grateful
for this appointment and grateful for the support of the Washoe County
Commissioner Berkbigler. Finally, she was grateful to meet with all of you prior to
tonight.

D. APPROVAL OF AGENDA (for possible action)

Chairwoman Wong asked for changes to the agenda, none were requested: the
agenda was approved as submitted.
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E.

GENERAL BUSINESS (for possible action)

1.

VACANCY ON THE BOARD OF TRUSTEES

l. Confirmation, by District Clerk Susan Herron, that all
candidates have executed the Declaration for Appointment to
the Office of Incline Village General Improvement District
Trustee

District Clerk Susan Herron confirmed all declarations were executed
and included within the Board packet.

i, Interview of the Candidates

Candidate Alec Flores

Mr. Flores asked to be rescheduled to be the last candidate;
Chairwoman Wong granted that request.

Candidate Frank Wright

Mr. Wright gave a two minute opening statement.

Trustee Callicrate: Are you now or have you ever been a member of
TruBlueFacts. Mr. Wright said no. She used her campaign funds to
pay for posiers and ads. He was appalled and spent time going to
investigate. She probably wouldn’t have been elected had we found
out. Appalled, she should have resigned.

Trustee Dent: What is the important challenge or issue facing the
District. Mr. Wright said getting people on the Board who are looking
out for the people living in the community, assets, venues, and money.
Don’t believe we have that now. The Board members we have, the
majority, lack integrity. Not everyone but they do what they are told.
Not individuals, don’t think for themselves, and they act as group.
Most important thing is to get five members who are educated,
intelligent, and do the best for this community. Also, not giving money
to a guy who does a three page report, there was no majority to go
after him.
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Trustee Dent: Would you be in favor of acquiring the Parasol building
— yes or no. Mr. Wright said we already own it. Why buy something
that is sitting on your property. Horrible. Came and wanted us to buy
a building and take them off the hook and lease it back. That is why
everyone went crazy. Trustee Dent said so he takes that as a no. Mr.
Wright said that is correct, no.

Trustee Dent: If appointed will you run in the election in 2020. Mr.
Wright said absolutely. Trustee Dent If not appointed, will you run. Mr.
Wright said yes.

Trustee Dent: Do you believe Trustees can hire and fire Staff. Mr.
Wright said, as a Board, yes. Trustees can do anything they want.
They don't take direction from Staff. Some of our Trustees think they
are autonomous. The Board should act together and that is why we
have a Board and input. We have had a situation where the Chair
engaged in lawsuit trying to defend her which is an act of
embezzlement.

Trustee Dent: Why do you want to do this. Mr. Wright said he has
been doing it for ten years, He is part of this community who has run
basketball camps and brought hundreds of kids into this community.
He has watched frivolous lawsuits. He made Frank’s greatest hits and
he shouldn’t be here in this community.,

Trustee Morris: Clearly, it is no secret that over some period of time,
you have been vocal which is absolutely your right, fairly vitriolic, and
disparaging of people. It has often been said for the Board to be more
collegiate - please explain how you would be a bridge builder and
collegiate with the Board. Mr. Wright said if individual that has an
opinion is well based and recognizes others, it is easy to collaborate.
Some already have a pre-determined outcome in mind because they
have been listening to others. When you have a Board Chair that has
a button to cut them off, wonder if they are really listening to what the
community is saying. He feels and understands what Mr. Dobler and
Ms. Newman are saying. Look at each other, talk to each other and
listen to each other. Pre-determined and meeting with Staff who is
telling who how to vote, then you are a robot.
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Trustee Morris: Trustees should not come to the Board meeting
without meeting with Staff rather they should meet with Staff and
come with an opinion. Are you suggesting not meeting with Staff
before the Board meeting. Mr. Wright said that this is an opinion that
you have created in your own mind as Staff is a tool. Staff will give
you input but that you take everything Staff gives you and rubber
stamp it. | want to ask Staff how they came to this decision. To take it
as verbatim and fact, you can’t do that as you have to look at the whole
problem and come to a very good solution. Some people have very
good ideas but they don’t get heard, Board doesn’t get involved rather
you just show up. Remember when he brought the rocks in, you just
sit there, don’t involve the community, and just sit there. Someone has
taken our money, you just sit there, do nothing, ignoring the people in
this community who are having to put up with all of this. Not fun for
him coming here and seeing what is wrong here. Don’t how the Chair
and District General Counsel can’t feel bad about the stuff they have
done.

Trustee Callicrate: Appreciate you putting in your resume and
applying for this position. It is going to be a lengthy process, hopefully
the Board can do the right thing. You do have an opportunity to
disagree and he does response that you do come forth and try. It is
not an easy job rather it is a tough situation but it can be rewarding
and fun and he is working to get to that as a Board. Thank you for
coming and put yourself out as it takes a lot and that goes out to all
the candidates; thank you for applying and he wishes everyone the
best.

Mr. Wright made a three minute closing statement.

At 5:18 p.m., Chairwoman Wong called for a five minute break; the Board
reconvened at 5:23 p.m.

Candidate Sara Schmitz

Ms. Schmitz made a two minute opening statement.

Trustee Callicrate: Are you now or have you ever been a member of
TruBlueFacts or affiliated with Jim Clark. Ms. Schmitz said no and she
has not. When everything happened during the last election, she
spoke one-on-one with members of that organization. She spoke with
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one member three times and that member said she didn’t want to talk
to her anymore because she liked her. Another member wrote an
article and it was not factual information. She should have let her
supporters know that | reached out and spoke with that individual. Her
approach is more one-on-one rather than blasting to everyone.

Trustee Morris: When did you come to Incline Village full time. Ms.
Schmitz said she has been here for three years and four months.

Trustee Morris: Did you start your activism right away. Ms. Schmitz
said not right away. This is our retirement community and they did
relocate somewhat frequently and she has always had an approach
to joining the community. She was really struggling on getting to know
the community and she doesn’t remember how long ago but she
started attending IVGID Board meeting. When she lived in Danville,
she did get involved in local activities and politics. Her parents were
involved as well so she grew up with being a responsible and engaged
community member and doing her civic duty.

Trustee Morris: You have spoken in various forms and spoken often
about the failure of IVGID accounting; could you expand on what the
errors are in our accounting that you have found. Ms. Schmitz said no
errors or failures in that regard, things are not as transparent as they
could be for community members. Did waich the Livestream and all
of you were talking about the challenges of managing capital
improvement projects. Would welcome the opportunity of sharing the
information about capital improvement projects. One of the things was
always managing to project budget and schedule — that is a skill set
and value she brings to the table.

Trustee Morris: That didn’t address his question because it was about
accounting. Ms. Schmitz said she has never spent time with the
Director of Finance going over things. Last time was when they
explained to her about the pond project and when it was not
happening, she stepped away from that conversation.

Trustee Morris: So you haven’t met with our Director of Finance.
Chairwoman Wong: What is the biggest issue with IVGID and what

do you think your approach is going to be. Ms. Schmitz said there are
a few challenges — one of the things she sees, there isn’t a full staff
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around Interim District General Manager Winquest. There are a
number of senior positions that are open including information
technology which could make it more effective; need to fill the team
with a solid team and need the District to recognize that. As to the
Board, you are finally putting in place a resolution to the Effluent
Pipeline. There have been a number of breaks in that line. Had a lot
of technical analysis on sections. You have a responsibility to the
environment and a financial responsibility to the Recreation Fee
payers. Spending money to do expensive fixes is sort of throwing
good money after bad. You know it needs to be dealt with so that is a
challenge facing the Board. Another is communication. By improving
communication, this Board has the opportunity to see the tone and
course so we can come together and be One District — One Team. It
takes leadership, stepping up to the plate, and leading by example
and she welcomes the challenge to bring that to a reality.

Chairwoman Wong: Effluent Pipeline — how much time have you
spent with our Staff gathering information and getting the history of
that project. Ms. Schmitz said she has approached it from Board
packets and what she learns from a break. Her personal style is that
she shouldn’t be taking time away from Staff as they have
responsibilities and leadership. If she were a Trustee, she would make
sure she is working and collaborating. As an individual citizen, she
should not be interrupting as it is not her place to take the time of Staff
to explain to one individual in the community.

Trustee Dent: If appointed, will you run for re-election. Ms. Schmitz
said yes.

Trustee Dent: If not appointed, will you run for election. Ms. Schmitz
said yes. '

Trustee Dent: Do you believe Trustees can hire and fire Staff. Ms.
Schmitz said that is why we have a General Manager and in a
corporate environment, you don’t go into their organization. She would
work with the General Manager but it would not be appropriate to
circumvent that authority.

Trustee Dent: So your answer is yes but follow chain of command and

allow the General Manager to do his job. Ms. Schmitz said yes.
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Trustee Dent: Why do you want to be a trustee. Ms. Schmitz said that
she is an individual compelled to when she has the ability to help she
can’t help herself. Believe in this community, choose to move and
retire here, because of the amenities, appreciative of them, have a
desire and feel blessed to be in a place to have time and energy to
assist and help my community.

Trustee Morris: When you were running for election last year, seeing
that you didn’t feel it was important to meet with Senior Staff who you
would be a Trustee over through the General Manager, is that right?
Ms. Schmitz said yes.

Ms. Schmitz made a three minute closing statement.

At 5:42 p.m., Chairwoman Wong called for a five minute break; the Board
reconvened at 5:47 p.m.

Candidate Karen Gotelli

Ms. Gotelli made a two minute opening statement.

Trustee Callicrate: Are you now or have you ever been a member of
TruBlueFacts or affiliated with Jim Clark. Ms. Gotelli said no.

Trustee Morris: You have been coming here since 2004 — did you
have property here before moving full time. Ms. Gottelli said she is
from the San Francisco Peninsula and that they would vacation in
North Tahoe as her husband’s family is in South Tahoe. They
purchased a condominium in 2004 that they would rent. When they
refired, they bought their home and moved here July 1.

Trustee Morris: Appreciate that longevity with IVGID; what would you
change in our general plans for next year. Ms. Gotelli said she would
want to work together on what are the issues in front of us and asked
if there was something specific. Trustee Morris said any of the above
or what is on the top of your mind that says to you | would like to be a
Trustee and that this is something that | could help change or
reinforce. Ms. Gotelli said that last Wednesday was her first Board
meeting and she knows it was a difficult meeting because of the
absence. She is a Mountain Niner golfer and the recreation is
important so she would like to get things done.
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Chairwoman Wong: What is the biggest issue facing the Board and
the District. Ms. Gotelli said that she is an infrastructure gal so you
need to have that solid because that is what our community will run
on. The Mountain Golf Course is near and dear to her and she would
like to see that in top notch shape. She would like to get a new Finance
Director in.

Trustee Dent: Four years and four months ago, | put my name in and
decided | wanted to do this again so | appreciate you stepping out of
your comfort zone and answering our questions. Would you be in
favor of acquiring the Parasol building. Ms. Gottelli said she would
weigh all the facts and yes, she would, based on the facts.

Trustee Dent: If appointed, will you run in the election. Ms. Gotelli said
most likely not because of the resources required for an election.

Trustee Dent: Do you believe Trustees can hire and fire Staff. Ms.
Gotelli said doesn’t the General Manager have the ability to make
those choices. On the other hand, it is also beneficial for the Board to
vote so make a decision with Board approval. Trustee Dent said he
wanted to make sure he understood you correctly — the General
Manager makes the decision but should get Board approval. Ms.
Gotelli asked how it is done now and that she is wondering if it is
beneficial or is the General Manager qualified to do that. Trustee Dent
said please do what is best so you can tell us a little more about what
that means and then asked why do you want to be a Trustee. Ms.
Gotelli said to make decisions for the community and for the best of
our community. We have older and younger individuals here and there
are decisions to be made. We need to go forth with those decisions
and resolve issues. We have gone through two professionals at the
Mountain Golf Course and she doesn’t want to go through the current
professional. The people of the community are both old and young
and we need to have their best interests in mind.

Chairwoman Wong: Serve for the year — what is the one thing you
would like to impact and be your legacy for that one year. Ms. Gotelli
said she would have to review what is going on for the first year and
weigh the facts and issues. See what the community things and what
are the capital projects. | can’t specifically say one without a list in
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front of her and she needs to see what the issues are to see what is
really a priority there.

Ms. Gotelli gave her three minute closing statement.

At 6:00 p.m., Chairwoman Wong called for a five minute break;' the Board
reconvened at 6:05 p.m.

Candidate Jeffrey Shelidon

Mr. Sheldon gave his two minute opening statement.

Trustee Callicrate: Are you now or have you ever been a member of
TruBlueFacts or affiliated with Jim Clark. Mr. Sheldon said no and that
he has never met Mr. Clark. '

Trustee Dent: What do you believe is the most important challenge or
issues facing the District. Mr. Sheldon said infrastructure and it has
got to be fixed. How good is our cost accounting and what needs to
be fixed. Are we efficient, accounting for costs, making the right
decisions, and do we have financial information. Long term — Diamond
Peak and global warming.

Trustee Dent: Are you in favor of purchasing the DWR building. Mr.
Sheldon said based on the facts as he currently knows them, no.

Trustee Dent: Will you run in the next election. Mr. Sheldon said he
didn’t know, maybe, if he enjoys this, he doesn’t believe in just doing,
answer is yes, but no decision made one way or another. Trustee Dent
said it is a lot of fun sitting up here. Mr. Sheldon said he didn’t want to
be on the receiving end of Mr. Wright's comments.

Trustee Dent: If you are not appointed, will you run in the spring. Mr.
Sheldon said he didn’t know. If there are other good candidates, | tell
it like | see it. Trustee Dent said he is kind of like him which is great.

Trustee Dent: Do you think the Board can hire and fire Staff. Mr.
Sheldon said he doesn’t know the legal answer to that question and it
is probably the managers’ decision except for the attorney. Before
someone got fired, | always went through the due diligence to always
make sure there was a basis.
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Trustee Dent: Why do you want to be a Trustee. Mr. Sheldon said that
it is not right passing this onto the county. There is a qualified
candidate, Sara, and she did run with Trustee Callicrate. He too is a
viable candidate and he doesn’t want to see it go to the county.

Trustee Morris: He knows that you are still figuring out about standing
for the next election, and his question is around that, he believes that
candidates need to submit in March so you could be in the seat for
three months and then have to decide if you want to stand, what would
you hope to accomplish on day one and what is your approach. Mr.
Sheldon said that he would be a bridge between the Board members
and come up with a definite plan to straighten it out,

Trustee Morris: Converse challenge for whoever joins us, day one,
month one. Mr. Sheldon said to be a bridge and working with the
Interim District General Manager to get those positions filled as he
needs the support staff around him.

Chairwoman Wong: How do you envision fulfilling the role of Trustee
and lasting legacy. Mr. Sheldon said he has the ability to listen and
that when people come to talk to the Board it is like talking to a
teenage daughter. Some lady questioned the attorney fees and the
response should be an e-mail. People come and talk to the Board and
the Board does not interact. He would like to raise the three minutes
to five minutes and have them feel welcome and acknowledge that
they are making points,

Mr. Sheldon gave his three minute closing statement.

At 6:15 p.m., Chairwoman Wong called for a five minute break; the Board
reconvened at 6:20 p.m.

Candidate Michaela Tonking

Ms. Tonking gave her two minute opening statement.

Trustee Callicrate: Are you now or have you ever been a member of
TruBlueFacts or affiliated with Jim Clark. Ms. Tonking said no.
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Trustee Callicrate: | am bowled over by your involvement at State and
what you bring to the table. Amount of involvement with so many
organizations, how do you see being able to allocate the time and your
other commitments. Ms. Tonking said that she works remotely and
has flexible hours. | thought about the time commitment and pulling
all of your resources in and not do something partially.

Trustee Morris: It is really encouraging having some younger
generation wanting to get involved. In reading your resume, which is
pretty detailed, you have done a lot of different stuff. How long have
you been back? Ms. Tonking said almost a year and a half. Trustee
Morris: What is your knowledge of all things IVGID regarding BOT
since you have been back; what did you get acquainted. Ms. Tonking
said she attended and watched the Board of Trustees meetings which
were interesting to watch. She read the Board of Trustees minutes
and found them interesting. It is part of our day to day conversation
as it affects her family, friends and her community. Trustee Morris;
You went to high school here — were you part of “We The People”.
Ms. Tonking said yes, class of 2010. Trustee Morris: Area of specialty.
Ms. Tonking said current event and policy perception today. Trustee
Morris: What do you see as the most critical for the IVGID Board over
this term. Ms. Tonking said there are two issues — balance in growth
and capital improvements. We have invested in infrastructure so let's
maintain them and grow them. Also, there is room for growth and we
need to grow so how can we budget for both of those things. Also
maintain and improve the master plans. There is a public perception,
that it is hard for people her age because they don’t understand how
to enter. It has harder for young families so that perception around
that is one of her many goals and having that different perspective to
the community. Trustee Morris: Regarding your ability to reach a
younger generation, what do you think we can do most for your
generation. Ms. Tonking said that programming stopped for them as
they have everything when they were growing up. Once in high
school, it was harder. The younger population is moving so finding out
what space IVGID can provide that area would be interesting.

Trustee Dent: As you in favor of acquiring the DWR building. Ms.
Tonking said no, not as currently handled. We need the input of the
entire community and an understanding of the all the needs.
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Trustee Dent: If appointed, will you run in the next election. Ms.
Tonking said yes. Trustee Dent: If not appointed, will you run in the
next election. Ms. Tonking said yes.

Trustee Dent: Do you believe that the Board can hire and fire Staff.
Ms. Tonking said only those they contract with as you do not have the
responsibility as IVGID as whole and that is why you hire a General
Manager.

Trustee Dent: Why do you want to be a Trustee. Ms. Tonking said that
she has a great background in finance and policy, she can explain the
budget, and she wants to give back to the community that raised her.
She also thinks it will be fun and to bring a different voice forward for
her community.

“Ms. Tonking gave her three minute closing statement.

At 6:33 p.m., Chairwoman Wong called for a five minute break; the Board
reconvened at 6:38 p.m.

Candidate Mike Hess

Mr. Hess gave his two minute opening statement.

Trustee Callicrate: Are you now or have you ever been a member of
TruBlueFacts or affiliated with Jim Clark. Mr. Hess said no and just to
be clear, he did facilitate a meeting between Mr. Clark and Ms.
Schmitz and that their website was taken down because of that
meeting.

Trustee Callicrate: So you are not working with Washoe County about
succeeding. Mr. Hess said he attended a meeting on that topic.
Trustee Callicrate: So you have had some dialogue with Mr. Clark. Mr.
Hess said he also talked to Mr. Wright and that the role of a Trustee
is to talk to everyone. Trustee Callicrate: Mr. Clark created division in
the community so that’'s why he asked. Mr. Hess said that is why the
website is down.

Trustee Dent: What do you believe is the most important challenge.

Mr. Hess said the Effluent Pipeline phase 2 and the wastewater
storage pond and that he is looking forward to the meeting being held
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in January as he would like to know about floating a bond to finance
the whole project and what the cost is on the whole alignment as it
needs to become a priority. On financial reporting, while progress is
being made, it is hard to understand what our business is. For a
business, you put together a profit and loss statement and then add a
cash flow statement. There are only two issues that we have to deal
with so we can see the subsidy. That information needs to get to all
members of the community. We need to finish the popular report for
capital. The last thing is short term rentals and what is that impact so
we can consider that impact for rates for services. He is presently
working with the committee on regulations, He has met with the
realtors and property managers so we can take a position to work with
Washoe County.

Trustee Dent: On the effiuent pipeline, we have been overspending
and under collecting so he agrees that is an important issue; are you
in favor of acquiring the DWR building. Mr. Hess said no. Renting
some space from them might be possible and the way it was
presented was incorrect. A whole different approach is needed as it
was not appropriate.

Trustee Dent: If appointed, will you run for election. Mr. Hess said yes.
Trustee Dent: If not appointed, will you run for election. Mr. Hess said
yes.

Trustee Dent: Can the Board hire and fire Staff. Mr. Hess said no as
that would make it hard on Staff and the General Manager has that
control; the Board can hire and fire the General Manager.

Trustee Dent: Why do you want to be a Trustee. Mr. Hess said we
have reached a stage where we need to resolve our issues and move
beyond personal attacks; this should be a non-partisan position. He
remembers going to the Bonanza meeting and then having a friendly
Board meeting.

Trustee Dent: Are you part of the interview panel that is hiring the
Director of Finance. Mr. Hess said yes. Trustee Dent: Are you
enjoying that process. Mr. Hess said yes and that the top two
candidates were a majority and that there was a clear winner in that
group. Trustee Dent: Have you spoken to any members of the public
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that were privy to that information outside that group. Mr. Hess said
no.

Trustee Morris: He appreciates the attention that you showed when
you dove into the fund balance stuff and the time you spent looking at
that. What else do you know about the Community Services side as
you mentioned uiilities and general financial reporting so can you
expand on other aspects. Mr. Hess said he uses the beaches and
loves the beaches as he launches his boat from Ski Beach. He also
has used the Recreation Center. He finds the community services to
be extraordinary and available for us. We will be stressed to keep that
quality and service by taking other actions. Trustee Morris: Do you
have specific thoughts on that. Mr. Hess said we need to look at our
assets because some are only good for four or five months and that
they are probably unable to bring to fruition but that they may grow a
little bit as well as recognizing that a large part of our population is
second homeowners and transitory. We need to structure it that way
and do creative things to make it work. He is on a non-profit board that
helps the disabled get employed and that they couldn’t make money
and keep the donations coming in so he convinced the Board to
change and it is now totally self-funded. Sometimes, you have to go
through that thought process. Trustee Morris: Regarding Diamond
Peak, are you in favor of summer operations. Mr. Hess said turning it
into things that people can use, there is no reason why that can't be
considered. ~

Chairwoman Wong: If you were given this appointment for a year,
what would you like to be your biggest impact or legacy. Mr. Hess said
he wants to accomplish two things — resolve the pipeline and what to
do about it and making and financial information usable for people.
Those changes can be simple and done without Staff work such that
we can report it in a more readable format.

Mr. Hess gave his three minute closing statement.

At 6:55 p.m., Chairwoman Wong called for a five minute break; the Board
reconvened at 7:00 p.m.

Candidate Tony Lillios

Mr. Lillios gave his two minute opening statement.
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Trustee Callicrate: Are you now or have you ever been a member of
TruBlueFacts or affiliated with Jim Clark. Mr. Lillios said no.

Trustee Morris: Appreciate that you do participate in all that IVGID
offers. As you look at IVGID, the Board, and Senior Staff, what are the
major problems that you could assist with. Mr. Lillios said he sees
more oppottunities than problems and was shocked that all of you are
more aligned than your let on. Opportunity wise, we have such
incredible natural resources, he would like to build on that and use
that as it is an incredible opportunity. We are kind of stalled a bit so
let's ride out that work and continue to evolve and maintain and
expand our amenities in a reasonable way that serves the community.

Trustee Morris: There are different opinions out there about the
financial operations of IVGID; can you talk about how you have
researched up to this point and your opinion of where we are at. Mr.
Lillios said he appreciated a third party look at our financials. The role
of our Board is to manage the General Manager and push and get the
information. The role of a Board member is not a Chief Executive
Officer as that is the General Manager but rather to get enough
information and be confident in that information and staying at that
level especially as the public is pushing. You are visionary and looking
at the much bigger picture and not brought down to the fine details;
he was surprised that during financial conversation how the Board
was into the detalils.

Trustee Dent: What is the most important issue facing the District. Mr,
Lillios said that the venues are shoring up the subsidizes like golf.
Some amenities, we expect a subsidy as it is a benefit for all of us
such as the Recreation Center. Golf, would like to see them receive
less and work with them to shore that up so they are not taking as
strong a subsidy. A little more financial acumen could go a long way.

Trustee Dent: Are you in favor of acquiring the DWR building. Mr.
Lillios said that ties into the bigger question, with the Administration
building, that it has a useful life span so what is the bigger plan. It
should be considered but he hasn’t seen enough options but it is an
option because something has to happen.

Trustee Dent: If appointed, will you run. Mr. Lillios said he can’t answer
that right now and that he sees himself as a bridge to the next election
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and to fill in and get us to the next election and learn. He just doesn’t
know and while he would like to say yes and have that impact, it is too
early to call. Trustee Dent: So if you aren’t appointed, is it too soon to
decide if you will run. Mr. Lillios said absolutely but now he has been
engaged. Prior to three years ago, a large part of majority has been
sleepwalking because great things were going on. Things could be
better as there is so many possibilities. It's like the Wizard of Oz and
that the curtain has been pulled back and so we have gotten to see
and now we can get involved because there is a lot we can do. Yes,
he will put his name in if not appointed. Trustee Dent: So if you are
appointed, you are not sure if you will run and if you are not appointed,
you will put your name in to run. Mr. Lillios said he does intend to put
his name in, yes, as he is engaged now. If he was put on the Board,
it is too early to make a decision on continuation as he doesn’t like
empty promises.

Trustee Dent: Do you believe Trustees can hire and fire Staff. Mr.
Lillios said the Board manages the General Manager and Counsel.
Trustee Dent: What about creating a new position, can we fire
someone. Mr. Lillios said that is the General Manager’s role however
perhaps we could guide in that direction but he wouldn’t want to
circumvent the process so he would work with the General Manager
and then he works with that team. Trustee Dent: So your answer is
yes you could but go through the General Manager. Mr. Lillios said
no, advocate but that it is the General Manager's role.

Trustee Dent: Why do you want to be a Trustee. Mr. Lillios said he
now feels compelled to step forward because he has the skills, has
the time, has a family that is growing, and he wants to lay out the
carpet for his children’s childhood and have an impact. He knows how
to make a cultural impact and be another platform to make impact and
change. IVGID is unigue and it feels much more familiar and distinct
from running a private company.

Trustee Dent: Given that you believe that we should maintain and
possibly expand, should Diamond Peak have summer operations. Mr,
Lillios said that the first thing that comes to mind is Disneyland or
Heavenly so in looking at the revenue projections, yes, he is for
summer operations. The vision is much more limited; with the canopy
tour, being able to have access to that as an amenity would mean
access to a view and access to summer operations at Snowflake.
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These are assets that sit dormant so let’'s use them. If the numbers
add up, let's do so and be more in the black.

Trusiee Dent: Expanding Diamond Peak operations to summer and
putting in potentially new operations would they have to break even
or make money. Mr. Lillios said as a general question, and without
specifics, we are not going to make money on parks, the Recreation
Center is a town amenity so he is not expecting that to run in the black.
As to opportunities with existing facilities and running them much
more profitably, the answer comes from hashing it out honestly and
seeing if the opportunity is there. Other low hanging fruit, like the
beach house, we can run it better, serve the community, and run it
profitably.

Mr. Lillios gave his three minute closing statement.

At 7:23 p.m., Chairwoman Wong called for a five minute break; the Board
reconvened at 7:28 p.m.

Candidate Alec Flores

Mr. Flores said he is no longer interested in applying for the position
of Trustee.

lll.  Discussion of Candidates by the Board of Trustees

Chairwoman Wong thanked all the candidates and encouraged them all o run.
The Board has received a lot of e-mails and they appreciate that input and they all
do listen to public comment. Chairwoman Wong said that she wanted to follow the
method that we have used the last time there was a vacancy on our Board and
asked the Board members to list their top three candidates. She would like to offer
a recess and asked how long the Board would like. Trustee Morris said he would
appreciate a few moments to gather his thoughts but that it doesn’t need to be very
long — ten minuies.

At 7:31 p.m., Chairwoman Wong called for a ten minute break; the Board
reconvened at 7:40 p.m.

Trustee Dent said that he would like to thank all the candidates for putting their
name in as he knows what it is like. You think everyone will think your ideas are
great and that doesn’t change when you get up here. Thank you for preparing and
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taking it seriously and getting vulnerable. For those candidates in March, he looks
forward to being on the campaign trail with them and welcomes the new faces and
new names. He is looking forward to campaign season as all are great candidates.

“He wants to go back to doing what the community wants. We couid get most up to
speed and who has been attending meeting and who we can work with. When
putting his list together, he took that into account as well as who has the
organization and priority mindset, project management, similar way of thinking to
his, ability to cut through an issue and move on. Trustee Dent then said that his
three candidates were:

Sara Schmiiz
Sara Schmitz
Sara Schmitz

Chairwoman Wong asked for candidates beyond Ms. Schmitz. Trustee Dent said
that is all he is willing to do. He has one hundred e-mails from this community and
the top thing is to do what community wants. Ms. Schmitz has been vetted by the
community and she received 2400 votes in the last election so Ms. Schmitz is his
first, second and third choices.

Trustee Callicrate said thank you to Trustee Dent for stealing all of his thunder.
Thanked all for watching this evening and taking time away from your busy
schedule. To all the candidates, thank you for putting your names in. He has both
won and lost and has been in your position right after the election. Thank you for
bearing your soul to God and country. There is one individual that he was honored
to campaign with and that is Sara Schmitz. She came in fourteen votes behind him
and he respects her integrity and knows her to be an honest person. She brings to
the table organization skills, she is pragmatic and willing to listen. She can be a
consensus builder in small groups and in the public’s eye. For her to have started
the Community First organization, it has been an invaluable source to get
information out to our communities of Crystal Bay and [ncline Village. Ms. Schmitz
could have slinked away. She didn’t contest the election even though there were
some opportunities. She felt it was a time of healing so she started the organization
with other folks and to build on her name thus showing that she is a person of
integrity and upstanding merit. She was a top executive and did what she said and
opened up communications. She has reached out to our employees. Employees
that have been concerned or have felt off put or misconstrued, must answer to the
community. In hiring a General Manager, who deals with the employees, we, as a
Board, answer to the community that has elected us and Ms. Schmitz came in
fourteen votes behind him. It is fair for her to be the appointed individual and she
has to prove herself. She will run in next year’s elections and it is tough but she is
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up to that. If one is unable to fulfill campaign promises, then they won't be elected
and the decision will be made by them. Hope other candidates will put their name
in as it was a rough election. Thank the community for the last election. Sara
Schmitz is the only candidate that he would like to proffer forward. He appreciates
everyone being here this evening and he hopes to get to know everyone better.
Thank you Michaela for putting in. This is not an affront to others rather it is the
right and just thing to do and listen to the community.

Trustee Morris said he finds it very concerning that his two colleagues have said
that everyone is good but that they can’t work with them and that is the implication
because of no number two or number three and that is a tragedy. Our public has
commented that the Board members never negotiate, compromise or talk to each
other and they have asked us to change that dynamic and not have a no, no, no
at every vote. Now you have to get behind the community when we have to do
something that is good for all of the community. Thank everyone for putting their
name in and he too has gone through an election. Thinks there are some good
candidates and it was very illuminating tonight to hear the responses to the
questions and one thing he was interested in was rather than talking, it was
performing. Met with any members of Staff, it was interesting to hear some that
haven't and that he was actually surprised as he didn’t expect that response as he
thought they would have been engaged. lt is really important to have a good cross
representation, not just the electorate, but represents all of Incline Village and
Crystal Bay and those that didn't vote for us and have differing opinions which is
why we have debates and come up with the decisions that are good for the
community. If one only talks to others of like mind, and he has seen a
demonstration of that, he has three candidates that he could work with and move
forward with on this Board whether it is for fulfilling out the vacated term or to run
in the next elections and they are listed in alphabetical order by first name:

Michaela Tonking
Mike Hess
Tony Lillios

Chairwoman Wong said that in going through this process, her top candidates
have been fluid throughout these interviews. She had top candidates when reading
through packages, had different top candidates based on conversations with
individuals that reached out before I get to the interview so | know what | am in for,
and now her top three has changed as we have gone through the interview
process. We have great candidates willing to work with and whom she would be
pleased to call a colleague — hers are the same as Trustee Morris”:
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Michaela Tonking
Tony Lillios
Mike Hess

Chairwoman Wong continued that she is disappointed that two of her colleagues
aren’t willing to participate in this process because there are some great people
who have put their name in the hat and are what we need. We need somebody
with some fresh eyes to help us to build consensus because we are at an impasse
right now.

Trustee Callicrate said that he takes offense with the comment about not working
with any of these candidates as he could certainly work with anybody who is on
the Board. He has tried to work with his colleagues and he worked with former
Trustee Horan and we came to some good decisions so don't put words in his
mouth. The reason why he is choosing Ms. Schmitz is because he was one of the
two thousand three hundred individuals who voted for her in the last election. He
is all for her for one data point and that is that she went out and campaigned and
allowed the community to ask probing questions. She went through the debates
and he feels that the community spoke loudly and clearly for one of the seven
candidates. That doesn’t mean he won't work with whomever, this is about an
appointment for who has been at the meetings. Regarding Ms. Schmitz’s response
that she didn’t meet with any of the Staff, she didn’t want to take up their time so
that was misconstrued. We knew this was going o be an impasse.

Trustee Morris said he didn’t know that.
Chairwoman Wong said she didn’t know that.

Trustee Callicrate said that the community did and you can spin it anyway you
want. [f anyone from the Washoe County Commissioners is watching, you will be
choosing. Having been a thirty five year member of the community, he hasn’t seen
a more raucous Board. He has tried to reach out but he is unwilling to choose a
two or a three as he is choosing Ms. Schmitz and that is where he stands.

Trustee Morris said that he wants the community to really understand where so
much of the rancor has come from over the period of time and that it has just been
explained, he is not willing fo work with anyone or compromise, and that is his
opinion. He would be willing to accept x or y or z and that that doesn’t come
forward, demonstrates no spirit of compromise. If you knew this outcome then he
would have wished that you had said something earlier and that you were not
willing to compromise to move this community forward. If these candidates knew
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that they had to put their name forward nine months ago, that is one thing but this
is not a community election rather this a Board of Trustees appointment, That there
was only one person who stood in the election last year is irrelevant. Regarding
the number of people who contacted us, he would like to understand that more
from Trustee Dent because he was impressed with all the input that we received
i.e. e-mails, verbal input, etc. and we have got to compromise. It is really
unfortunate that we have two Trustees who want to abdicate their responsibilities
to down the hills because we will get our candidate that way; it is diabolical.

Trustee Dent said what he hears Trustee Morris saying is that compromise is by
working this way. Trustee Morris said that you are saying do it this way or do
nothing. Trustee Dent said that Trustee Morris is talking to us like we are not
compromising and that it would turn it around and say the same about you. Sixty
three percent of the people voted for Ms. Schmitz and he is the top vote getting in
Incline Village so let’s do something for the electorate. He is trying to do what the
community wants and he has no ego and he doesn’t care except to fight for what
the community wants. The community sent over one hundred e-mails. This has
been going on way too long, it gets marked as spam, and it doesn’t get to him. He
got nearly one hundred e-mails for Ms. Schmitz and there is nothing to do by
belittling her much less the other candidates. You can turn this around on yourself.
It is disappointing not to do what they wanted almost a year ago and what one
hundred e-mails asked for. As to the top three, we should have discussed the rules
prior to creating the rules on the spot.

Trustee Morris said he is always willing to compromise and debate is part of
compromise and understanding where everyone comes from and whatever works
for the majority of the community. We make decisions for the community and it
isn’'t about who was elected by the largest or smallest percentages. We are now
Trustees of IVGID and we are supposed to make decisions as the community looks
to us, after debate, and be in the best interest of the community, As strong as he
is for some point, he either doesn’t get his position accepted or determines that
there is another position that he can accept. This is the challenge that we have as
a Board of Trustees. We agree on so many issues but we don't act together and
he does take issue with the statement about well if only you three would actually
do what we want to do. We wouldn’t have submitted a budget because the two of
you vote no to submit it to the State and then you state that you might agree if our
priorities got in there. We are required by law to have these reports go to the State
and if we go along with the two of you, it wouldn’t have gotten submitted and then
do we just sit back and see what happens to our District. We have to compromise
and he is willing to compromise and he has said here are his three candidates. Ms.
Schmitz is not qualified to be on this Board as she is an activist and an agitator
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who won't meet with our Senior Staff so what will it be. Trustee Callicrate said it
will be better because since you have been on the Board, you have been work
along with the others instead of going on what you campaigned upon on and that
you said you could never support bonding unless the community wanted it. You
did a one eighty and have done it on several occasions. While you have been in
the majority, you have rarely voted on anything that he and Trustee Dent have
voted on. We had four budgets floating around only to have it remanded back to
us. We have valid concerns and the way the minority has been treated is
inconsolable. Unfortunate but that is what has been going on. He is looking to put
a third person on the Board and the reason he is supporting Ms. Schmitz is
because he has seen her interact. Regarding your comments, she created
Community First which is a wonderful group and there are eleven hundred people
that read their newsletter. The reason he pulled himself off social media is because
it was ugly. We can turn this around and he said way back that he would like to
appoint the next person in line to elevate all the drama, etc. To the candidates who
are looking to be appointed, this is normal, welcome to the Board. He can work
with any and all. He wants to go with the last election as it was a general election
that was thirteen months ago and it is pretty close to where we are now. It is
unfortunate that we can’t come to what the community wants but the community
isn’t surprised. We are at an impasse and at each other’s throats and we have
more commonalities than not but when we sit at this table we devolve into
emotional outbursts. He is speaking for himself, he is not willing to compromise,
he is going to support Ms. Schmitz because she deserves to be appointed and he
is going to maintain that tack. He knows it is tough to hear their names but this is
part of the process and he thanks everyone. His position doesn’t mean that he
doesn’t care and he hopes that this is all he is going to say because we have all
said how we feel and where we stand and he doesn’t want to get into another back
and forth and he apologizes for blasting out as that is not a good way to act.

Chairwoman Wong said she is going do something for the first time in four years
and that is to cut off this conversation as it is clear that we need someone who
doesn'’t bring deviousness and that she is disappointed and embarrassed that this
is not going to be our decision. Chairwoman Wong said that she would like to take
a ten minute break to have a discussion with the [nterim District General Manager

and District Clerk.
At 8:17 p.m., the Board took a break; the Board reconvened at 8:35 p.m.

Chairwoman Wong thanked everyone for the break as she needed to talk through
all the options in the process. This Board has thirty days to appoint which ends on
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January 8, 2020. The question she would pose to each Board member is do you
think anything could change before that time frame.

Trustee Callicrate said he doesn’t know. Chairwoman Wong rephrased her
question and asked if waiting and having another discussion was something this
Board wanted to do or do they want to send it to the Washoe County
Commissioners now.

Trustee Callicrate said he made his comments and he stands by who he supports
for his choice. If Trustee Dent does too then coming back in thirty days is a waste
of time. He doesn’t see a change but he could be completely off base. He does
respect your opinions and you have your opinions on your decisions and he has
his and Trustee Dent has his. It doesn’t look like that is the case right now.

Trustee Morris said this is unfortunate and that he does want to say that he is
extremely sorry to the seven other candidates who were lead on in this process
and he thinks that his fellow Trustees Dent and Callicrate has been extremely
disingenuous going through this charade and going through the interview process
when there was never anything to do because they had already decided what they
were going to do. Me would like the Board to debate but rather we huff and make
statements but we don’t often debate the issues and that he thinks that the art of
debate is missing in society in general and that it is certainly mission on this [VGID
Board. We need to debate the pros and the cons and ask have you thought about
this or that or have you considered that — we don’t do that and he is just really sad
for the community that the Board of Trustees who are relegated to make decisions
on behalf of the community are abdicating. If we aren’t all open to debate, then we
will just go around and around. He would like to express his sorrow, sadness, and
disappointment to the candidates who came forward because they should have
been told there is no hope for you.

Trustee Dent said that the question was do we need more time and if we debated
this in thirty days would that make a difference; he would say no. He represents
the community and this community has spoken. By not voting for Ms. Schmitz, we
are not listening and he is not about to piss off this community and not listen to
them especially going into a campaign season. He wants to stay consistent and
he sees no other option because she is up to speed which takes a year to a year
and half. If he gets re-elected in the fall, he wants to move forward as we will be
talking about Ordinance 7 and he wants to do that next year. Voting for Ms. Schmitz
is the only vote that represents the people of this community and that is why he
stand behind Ms. Schmitz. The question to Chairwoman Wong and Trustee Morris
— is this a possibility that we could save face and one of you be in favor being that
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all of us have been sent an e-mail by Washoe County Commissioner Marsha
Berkbigler saying that Ms. Schmitz is the right choice. Washoe County
Commissioner Berkbigler is basically telling us or kind of telling us what her move
could be. So let's save face as a Board and reach compromise to support a
candidate that has been vetted in the community and is active in this community;
is there any way to save face and support Ms. Schmitz.

Trustee Morris said it is not about saving face at all and the art of compromise is
not do it my way or to heck with it rather his idea is let’s find out if there is way to
work with somebody. Trustee Dent just commented that in his opinion there is no
one more prepared than Ms. Schmitz. [t is his opinion nobody is more prepared
than Mr. Hess because of the detailed work he has done so to him Mr. Hess could
be the most prepared candidate. There is no face saving needed here. He would
ask Trustee Dent the same and about the charade of having these other
candidates. Why didn’t you go on the record with your support of Ms. Schmitz at
the start of this meeting? It is not a compromise to say save face or go to heck.

Chairwoman Wong said that she stands by the fact that Ms. Schmitz is a polarizing
candidate and that she can't go there right now. Obviously, if she is appointed by
the Washoe County Commissioners, she will work with her. We have other
candidates that are knowledgeable and bring a fresh perspective as well as that
will be consensus builders; this is really sad.

Chairwoman Wong made a motion to send this decision to Washoe
County and have them consider the four candidates that have risen to
the top and ask them to choose from one of those four candidates.
The motion failed for a lack of a second.

Chairwoman Wong made a motion to send the decision to Washoe
County Commissioners tomorrow. Trustee Callicrate second. Trustee
Morris said he will not support this motion. Trustees Wong, Callicrate,
and Dent voted in favor of the motion. Trustee Morris voted in
opposition. The motion passes.

IV.  Recommendation of Candidate (Motion) by the Board of
Trustees

Not applicable.

V.  Appointment of Individual Selected to fill vacancy (Motion)
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Not applicable.

F. OATH OF OFFICE — APPOINTED TRUSTEE (performed by Deputy
Washoe County Clerk Ms. Susan Herron)

Not applicable.
G. PUBLIC COMMENTS

Mike Abel said that Chairwoman Wong came to this meeting and developed an
artificial concept of selecting three candidates that was not discussed with the
others. Trustee Morris’ nasty accusations are a reflection of his poor attitude of
doing anything. Ms. Schmitz got over two thousand votes and over one hundred
e-mails have been sent endorsing her. This has been a feckless Board for four
years and the only project we have done is the culvert. There have been no major
projects and no movement on the effluent export pipeline or on the pond. To say
that this is not an election, you are wrong bro, absolutely wrong. Do you think that
Washoe County Commissioner Berkbigler is going against twenty two hundred
people — we are going to support Ms. Schmitz and you are going to look like a fool.

Leo Alston said that it kinds of seems like half of the people had their minds made
up before they came to this meeting so why did you have these people go through
this process.

Kerry Tonking said that we can tell that there is a bias and that she has been back
in town for two years and in full disclosure she does work for IVGID. She has been
extremely involved in following what is going on with this Board. She would
complement Ms. Schmitz as she has gotten to know her and she does great work.
She has gone to many of her Community First meetings and she would
complement her for the work she has done. Unfortunately, as much respect as she
has, she might be a polarizing candidate when you look at what we need. No one
comes to these meetings or who watches them leaves without a sour taste in their
mouths. She doesn’t think any of her friends have felt good when they left either.
What they want is to have a Board that can work together and then when the
election comes, they will decide. What the community needs is a Board that can
work together.

Tony Lillios said he is disappointed and that Ms. Tonking nailed it. This is not about
whether we do or don’t want Ms. Schmitz rather it is that we want to move on. It is
a new day and we were so hopeful that you could let the past go and go forward
from this point. All four of us are so different and that was a crazy discussion. There
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are four wildly different candidates that you couldn’t even talk about. We want a
Board that represents the community and none of us were present at the election
and Ms. Schmitz lost. If the process said, and if that was the real way to do that,
then the process would have said that. This is not process rather it is the process
that you put us through and then you have no discussion; he is super disappointed.
Further, we have a Washoe County Commissioner who is already stating who she
would vote for. You need to come together and get out of this rut and by saying
she ran with me or she agrees with me then this becomes a partisan Board and
you need to work towards non-partisan and get out of this rut. This was
disappointing.

Margaret Martini said that she really takes offense that it was a preconceived
notion that Ms. Schmitz would be polarizing. She has presented a lot of different
views, she [ooks at things, she is well versed in almost everything that has to do
with IVGID and she has come forth and said things whether she agrees or
disagrees but she makes up her mind. The pre-conceived notion that she is
polarizing is a gross error by two members that wouldn’t even consider it. Ms.
Martini continued by stating that she has been in the community for thirty years
and there were things said by two members about zero based budgeting. Ran on
venues being breakeven or making money or they would be gone. There were
campaign promises that were made just as campaign promises with no intention
of being kept which is offensive. Ms. Schmitz didn’t make idle campaign promises
like zero based budgeting, accounting, eic. She locked at everything, read the
documents, and it is a big mistake to have not voted Ms. Schmitz in. This is a no
brainer and this is an appointment on who has the best knowledge to make the
decisions that are on the plate and now we are where we are which is nowhere.
Three top candidate thing was a power play.

Frank Wright said oh my god Trustee Morris you made a statement that doesn’t
matter — the electorate doesn’t matter — what is wrong with you. There is an
extremely qualified candidate, you are involved in a judgement where you have
forty six people that you didn’t pay them their salary nor their overtime and you are
insane. You, Chairwoman Wong, you have a qualified candidate yet you are
sending it to Washoe County because you won’t compromise. You are saying it
was pre-determined by this two is unbelievable. He is embarrassed for this
community for not doing this. You are deathly afraid of him getting on this Board.
Jim Clark has been neutralized and so those days are over. People lied tonight
about their association with Mr. Clark and that is going to come out. You were
asked at the Republican Women’s luncheon and you lied and you have been lying.
To Trustee Morris, you going after fellow Board members for having their idea
about who they wanted, well, | had that idea but | still applied. People in this
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community are going to figure out, when this goes to the Washoe County
Commissioners, that it is sad that it went this way as we asked you to do the right
thing but you weren’t born that way.

Brad Johnson said that the Board has made your decision and the Washoe County
Commissioners will appoint and you will get a new Board member and you will
move on. As a body, you have 1o find way to do the business of the District. You
have to make the sausage. You don’t have a General Manager, you don’t have a
Chief Financial Officer, you are shopping, he knows because he has hired some
of them. You have to come together and govern. You are going to get a fifth Board
member so you must find ways to work collaboratively and move this District
forward.

John Eppolito said thank you for doing through this process, God bless you, and
that he didn’'t want to come up here. There might be some other candidates out
there but there is one person who is committed, paying attention, and doing the
research. Chairwoman Wong, | find you to be the most divisive as you just closed
your eyes and while you can do that, he finds it frustrating to say the least. The
only one is Ms. Schmitz as two thousand and some people voted for her. Washoe
County Commissioner Berkbigler understands who we voted for and who we want;
he is rambling on and is very frustrated.

Sara Schmitz said thank you for your efforts and appreciates all the candidates
and getting to know them better. As to her polarizing the community, Ms. Schmitz
read the Community First mission statement and said that this is not a polarizing
statement rather it is a uniting statement and that after the last election, that was
polarizing. We need to unite the community be sharing objective information and
that she is proud of the work we have done which she looks forward to continue to
do. She was disappointed after having conversations with Trustees Wong and
Morris after she shared how she has brought teams together and acquired
companies. She is concerned about their jobs and security and through acquiring
other companies and integrating one company into other companies, it takes
leadership and communication. She hopes that she has shared that with the
Trustees as there is an opportunity to do some team building and work with some
ideas to present information and be positive and constructive and a fun place to
be. She is too concerned with Staff and working together and it is shown with the
Community First mission statement and she is sorry that she has an incorrect
perception of her.

H. ADJOURNMENT (for possible action)
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The meeting was adjourned at 9:08 p.m.
Respectfully submitted,

Susan A. Herron
District Clerk

Attachments*:

*In accordance with NRS 241.035.1(d), the following attachments are included but
have neither been fact checked or verified by the District and are solely the
thoughts, opinions, statements, etc. of the author as identified below.

Submitted by Aaron Katz (2 pages): Written statement requested to be included in
the written minutes of this December 18, 2019 Special IVGID Board Meeting —
Agenda ltem E — Filling vacancy on IVGID Board of Trustees

Submitted by Gwen Paul (1 page)
Added by Trustee Matthew Dent, by request, at the January 22, 2020 Meeting - Public records request
regarding letters of support (3 pages)
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WRITTEN STATEMENT REQUESTED TO BE INCLUDED IN THE WRITTEN
MINUTES OF THIS DECEMBER 18, 2019 SPECIAL IVGID BOARD MEETING —
AGENDA ITEM E - FILLING VACANCY ON IVGID BOARD OF TRUSTEES

Introduction: Here the IVGID Board considers filling the vacancy created by former Trustee Phil
Horan’s resignation, effective December 10, 2019. For the last twenty (20) or more vears trustees
have in essence been selected (through political support and financial contributions) made by Incline
Village’s behind the scenes “wizard” or puppet master, Jim Clark, and his merry men. These are this
community’s “favored collaborators.” The “takers” in our community (led by the 250 or so core
golfers) who view IVGID as the donor of special privileges and benefits paid by the rest of us. And this
explains why we’ve had as many problems as we have in Incline Village. Unless current members of
the Board stand up and put a stop to Mr. Clark and his ways, that will be the case today. And this is
the purpose of this written statement.

' If You Don’t Believe Me, Look What Mr. Clark Did to Judy Milier When She Ran For IVGID
Trustee: Don't we remember his disingenuous “Holy Matrimonial” signs, direct mailers and other
advertising directed against Judy having nothing to do with legitimate local issues?

If You Don’t Believe Me, Look What Mr. Clark Did to Sara Schmitz When She Ran For IVGID
Trustee: Don’t we remember his hateful “Tru Blue Facts” signs, direct mailers and other advertising
directed against poor Sara having nothing to do with legitimate local issues?

If You Don’t Believe Me, Look What Mr. Ciark Did to Jim Smith When He Ran For IVGID
Trustee: Don’t we remember his latent coup which ousted poor Jim Smith from his position as IVGID
Chairperson? And before then, don’t we remember how he hand picked lim to be part of the “SAAVE”
ticket (George Del Carlo, Jim Hammerel and Jim) for trustees? Jim excised himself from the ticket
when Jim Clark sat Jim Smith down and told him that support would be withdrawn unless Jim Smith

did as Jlim Clark directed.

Kendra Wong is a Jim Clark Disciple: Don’t we remember how Jim Clark supported Kendra and
Bruce Simonian during the most recent election for IVGID Trustee?

Peter Morris is a Jim Clark Disciple: Here’s a guy who nobody knew, who essentially never
came to IVGID meetings before his candidacy, and voila he captured enough votes to be elected.

Watch Who's Jim Clark’s Disciple Tonight: If you want to see who that person is, watch who
Mr. Clark’s other Board disciples (Kendra Wong and Peter Morris) select to fill Mr. Horan’s spot. !
think | already know who that person is, however, | will let events play out so the remainder of the
Board and the public can see who that person is (hint: he’s not a woman).

It’s Important the Public Learn Who This Person is Because He’s Not Going to be Selected by
the Board as a Whole Tonight, and Come the Next Election For Board Trustee a Year From Now,
He’s Likely Going to Be Jim Clark’s Hand Picked Candidate to Avoid:
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Conclusion: A friend of mine once told me that when dealing with an unscrupulous individual
like Jim Clark, it's important to turn on the light and watch the cockroaches scatter. Well tonight
we’re going to turn on the light. And let’s see who scatters.

Respectfully, Aaron Katz (Your Community Watchdog), Because Only Now Are Others
Beginning to Watch!
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Hello Board Members, Interested appointees, and fellow Incline community members,

My name is Gwen Paul, | am an Engineer here in Incline and have been a resident all my life except for
my time attending college in New York and | currently reside at 580 N. Dyer circle. | am here to show my
support for Michaela Tonking for IVGID board member.

When | returned to Incline from school in 2015 | began paying attention to the Board and IVGID
activities in general because I'm an avid golfer, i frequent incline Beaches as much as my job allows in
the summer, and | am certain | have shared a chairlift with a few of you at Diamond Peak... So, it only
seemed right for me to learn more about the governing body of my town and the effects it has on the
activities and amenities it offers me.

As a result, | attended several... the word that comes to mind is contentious but let’s call them
“passionate” meetings and debates during the 2016 and 2018 election cycles and | was left with such a
sour taste for politics in this community that | wasn’t sure | wanted to have a voice in local politics at all
and I am certain my opinion is shared by some people here. So, when [ learned Michaela had interest in
running for this position, | became excited about the opportunity to have someone with the integrity,
patience, and frankly the strength of a lifelong connection to Incline representing this community.

I mean no disrespect to the current, future, or past board members when | say this... but I believe this
vacancy brings with it a huge opportunity for the Board to bring in a candidate that understands this
town and has the ability to mend Incline politics so that it becomes more transparent, more unified and
more representative of the passionate and caring humans that call this place home. There are a lot of
different voices in this town and we will always have our differences, but with the right feadership we
can learn to respect each other for them. And | think Michaela can be the person to do just that.

Michaela possess the qualities t look for in a leader. She is pragmatic, caring, and disciplined but beyond
all else she loves Incline Village. She jumped at the first chance she received to move back to town and
start working for a non-profit trying to change the way education is funded in NV knowing that it was a
great opportunity to give back to a community that has given her all the foundation to do so.

There she worked with local state representatives to find resolutions to bipartisan issues involving
funding.... An experience that would greatly benefit this Board AND allow her to bring a fresh neutral
approach to answering the needs of this enthusiastic community.

Michaela also has the educational background, with 2 master’s degrees one specifically in accounting, to
understand Incline’s unigue financial challenges AND the integrity to bring another level of transparency
to the Board.

I believe when you couple her unique lifelong connection to Incline, with her impressive educational
background and her local political experience, it produces a perfect candidate to represent the concerns
of the community and aliows her to bring a new perspective to the board that | believe would greatly
bengfit people of this town.

Thank you for your time and thank you all who have applied for this position | have great respect for
anyone who wants to serve this amazing town.
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From: Herron, Susan

To: "Tony Lillios"

Subject: RE: Public records request for supporter emails
Date: Friday, December 20, 2019 3:02:40 PM
Attachments: PRR 12202019.pdf

Dear Mr. Lillios,

This e-mail is IVGID’s response to your public records request dated December 20, 2019 which reads
as follows:

I would like to make a public records request of all the emails sent to the Trustees in regards to
the appointment of the new Trustee. | am interested in seeing the emails of support, dissension
or anything about the process itself.

I would like to get any newer emails as they come in as well until a new Trustee is appointed.

| have attached the e-mails that | have as of today. | am leaving on vacation right now and if | should
receive more, | will forward those to you upon my return.

Have a wonderful rest of your Friday and joyous holidays!

Susan A. Herron, CMC

Executive Assistant/District Clerk/Public Records Officer
Incline Village General Improvement District

893 Southwood Boulevard

Incline Village Nevada 89451

P:775-832-1207

F:775-832-1122

sah@ivgid.org
http://yourtahoeplace.com

From: Tony Lillios [mailto:tony.lillios@gmail.com]
Sent: Friday, December 20, 2019 2:26 PM

To: Herron, Susan <Susan_Herron@ivgid.org>
Subject: Public records request for supporter emails

Susan,

I would like to make a public records request of all the emails sent to the Trustees in regards to
the appointment of the new Trustee. | am interested in seeing the emails of support, dissension
or anything about the process itself.

I would like to get any newer emails as they come in as well until a new Trustee is appointed.


mailto:Susan_Herron@ivgid.org
mailto:tony.lillios@gmail.com
mailto:sah@ivgid.org

TONKING HESS LILLIOS SCHMITZ SHELDON| Undetermined
1 Kryszak Brechtel Edwards Morley Barnhart Nugent*
2 Haggerty Kincade Pandola Klein
3 Kirschner Aansari Karwa DeCaprio
4 Paul Ichandani, Mar Harris Randolph-Wall
5 Wright Lafrance Stevenson, Katie Sheldon, Tad
6 Thomas McNellis Pry Durfee
7 Biggers hlchandani, Ata Donohue Ashton
8 Nelson Clark Fletcher Hardie Cardinale
9 Nelson Tycer Harssema Schmidt (opposing Ms. Schmitz)
10 Tiras Enstad Ravens Soli Smith, Jim
11 Hyams Goff Watts Hooper
12 Trimble Levy Flaherty
13 Kline Stevenson, Anthony Lowe
14 Close Kuchulis
15 Hameister Wood
16 Harris Conti
17 Landfield Seet
18 Benediktsson Carrington
19 Neubauer
20 Brockman
21 Flanzer
22 Demarest
23 Labrie
24 Nolan
25 Holiday
26 Barnhart
27 Morgan
28 Dudley
29 Miller
30 Schmitz
31 Poindexter, Peggy
32 Monnier
33 Bronson
34 Brothers
35 Haupt
36 Briggs
37 Lyon
38 Del Carlo
39 Smith, Joanna
40 Pizer, Julie
41 Handley
42 Lahey
43 Frei
44 Daulton
45 Todd
46 Simens
47 Pizer, Ron
48 Homola
49 Warren
50 Martini
51 Chilinski
52 Simens
53 Miller
54 Poindexter, Jeff
55 Wood
56 Patzman
57 Arnold/Kowallis
58 Olmer
59 Trossen
60 Knaak/Wiehe
61 Mclnnis-Martens
62 Dixon
63 Krusell
64 Szerman
65 Minick
66 Alexander
67 Mason
68 Domino
69 Newman
70 Modafferi
71 Heirshberg
72 Black
73 Ford
74 Tulloch
75 Labrie
76 King
77 Dobler, Cliff
78 Aaron
79 Gouveia
80 Rains
81 Dobler, lljosa
82 Eppolito
83 Hovorka
84 Appel
85 Smith, Paul
86 Moser-Morris
87 Waldman
88 Rossman

*| couldn't open her attachment





Herron, Susan

I T T L S S YT ]
From: Nathan Kryszak <nkryszak@gmail.com>

Sent: Friday, December 20, 2019 9:00 AM

To: Herron, Susan

Subject: Michaela Tonking

Hi Susan - 'm an Incline resident (for the past 5 1/2 years) and 1 wanted to voice my support for Michaela
Tonking to fill in the open spot on the Board. I'm of a strong opinicn that the Board needs to be refreshed with
some younger members with new perspectives. In addition, Michaela has a strong financial background, which
is probably the most important attribute for the Board, and would mesh well with Ms. Wong’s background and
expertise. Please forward my message to the Board for consideration. Thank you,

Nathan Kryszak





Herron, Susan
m

From: Warren Brechtel <wjbrech@gmail.com>
Sent: Thursday, December 19, 2019 3:00 PM
To: Herron, Susan

Subject: Mike Hess

Follow Up Flag: Follow up

Flag Status: Completed

This endorsement may be a little late, but my wife and | would like to throw our support behind Mike Hess for the open
IVGID board of trustees seat. We have known Mike for many years and have always been impressed with his willingness
to volunteer his time to help friends and neighbors with almost any task small or large.

Mike is reliable, intelligent, trustworthy, and non-partisan. Mike would make a wonderful addition to the IVGID board of
trustees .He would bring fresh ideas and new insights to the board.

Warren Brechtel
Sharon Brechtel





Herron, Susan

h

From: Dee Dee Kincade <ddkincade@charter.net>

Sent: Wednesday, December 18, 2019 6:50 PM

To: Herron, Susan

Subject: [SPAM] Recommendation of Mike Hess for the open IVGID trustee seat
Importance: Low

Dear Sarah and Sue Heron,

RE: Recommendation of Mike Hess for open IVGID Trustee Seat

My name is Dee Dee Kincade and I have been a full time resident of Incline Village for 34 years. I have known
Mike Hess and his wife Shannon for approximately 19 years. Personally Mike and Shannon are one of the most
generous and authentic couples I have ever met. Since my husband died 16 years ago Mike has taken me in, fed
me dinners, helped with those man chores around the house and been a great support. And on top of that they
are fun people.

Professionally I watched Mike in the Sierra Angels conducting due diligence on new companies and helping
start-ups with grace, efficiency and a high degree of knowledge in the business world.

Since the 2018 elections I have watched Mike get involved in the Community First organization. I had many
questions about the direction of the organization and Mike had some interesting and very complete answers.
He is interested and dedicated toward solving community issues and has goes about it in a thoughtful way. He
is good at researching and then moving forward with the issues he has volunteered to undertake.

I think he would be a very good addition to the IVGID Board.

Sincerely,

Dee Dee Kincade

607 Fallen [eaf Way
Incline Village, NV 8 9451
Addkincade@charter.nef
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From:

Sent:

To:

Subject:
Attachments:

Follow Up Flag:
Flag Status:

Herron, Susan

Brendan Haggerty <bhaggertycpm@gmail.com>
Wednesday, December 18, 2019 2:50 PM

Herron, Susan

IVGID Trustee

BH Michaela Tonking for IVGID Trustee 121819.docx

Follow up
Completed





Michaela Tonking for IVGID Trustee

Michaela Tonking is an exemplary candidate for IVGID Trustee. Her travels around the country
working toward improving state education has given her a rare skill set that could be used to benefit the
community of incline Village. At such a young age, to have this extensive of a background in school
funding and data analytics is impressive. Her selection to the New Leaders Council shows that other
people have been following her career trajectory as a leader and see her potentiai for future roles in
public service. IVGID Trustee would be a great way to give a young local woman a great start to the
bright career she has ahead of her.

Thank yau,
Brendan Haggerty
3 Creek Investments

97886596741





Herron, Susan
“

From: Harris Kirschner <hkirschner@3rdcreek.com>

Sent: Wednesday, December 18, 2019 2:32 PM

To: Herron, Susan

Subject: IVGID Trustee

Attachments: HK Michaela Tonking for IVGID Trustee 121819.docx
Follow Up Flag: Follow up

Flag Status: Completed

Harris Kirschner
Tel: 775.832.9222 ext. 803 | Fax: 775.636.9921 | Web: www.3rdcreek.com

Click here to securely share files with me.

DISCLOSURE: To ensure compliance with requirements imposed by the IRS, we inform you that any U.S.
federal tax advice contained in this communication (including any attachments) is not intended or written to be
used, and cannot be used, for the purpose of (i) avoiding penalties under the Internal Revenue Code or (ii)
promoting, marketing or recommending to another party any transaction or matter addressed herein.





Michaela Tonking for iVGID Trustee

I would like to voice my support for Michaela Tonking for IVGID Trustee. She would bring a
unigue perspective to the board per her background in data analytics. As someone that grew up in
Incline Village before going out into the world and earning Masters Degrees in Urban Development and
Accounting, | feel she would be an attractive asset to the Board of Trustees. Electing her to the board
would be providing a great example for the local children about giving back to the town that raised you
and what you can accomplish with hard work.

Thank you,

Harris Kirschner





Herron, Susan
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From: Mady Paul <mpaul@greenwood-homes.com>

Sent: Wednesday, December 18, 2019 11:22 AM

To: Herron, Susan

Subject: Letter of Recommendation for the Open Board Seat - Michaela Tonking
Attachments: Reccomendation for Board Seat - Michaela Tonking.docx; PastedGraphic'—Hiff
Follow Up Flag: Follow up

Flag Status: Completed

Good Morning Susan,
Would you mind forwarding this letter of recommendation to the board.

Thank you very much!

Thanks,

Mady Paul
Project Management

940 Southwood Bivd. Ste 101
Incline Village, NV 89451
Office: 775-831-0188/0863 F
Cell: 775-690-2851
www.greenwood-homes.com






Dear IWGID Trustees,

I'am writing to you as an advocate for Michaela Tonking, who is currently looking to run for a
seat on your board. | have known Michaela since | was in kindergarten. She is one of the
kindest, smartest, and most honorable people | know. The dedication that she has to her family,
friends and this community is like no one else in my generation. She moved back to Nevada to
work on reforming how money is spent within our education system and has been an
exceptional voice in our community advocating for teachers and our youth. This has given her
valuable experience that she can bring to this role. She is committed and dedicated in
everything that she does and truly adds a sound voice to our generation. She is someone that |
would listen to and respect if given this role, and it would be in your greatest interest to add
her to your board. She is an outstanding role mode! and member of this community, and there
is not one other candidate that | would trust more,

Thanks,

Mady Paul





Herron, Susan
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From: Allison Edwards <allie71103@gmail.com>
Sent: Wednesday, December 18, 2019 9:15 AM
To: Herron, Susan

Subject: Support for Tony

Follow Up Flag: Follow up

Flag Status: Completed

Hi, Susan.

My name is Allison Edwards. I'm an Incline resident with two children in the elementary school. I know that
you and the Trustees are prepping for what could be a long meeting tonight. It's a very important decision as to
who will be appointed as a new Trustee, and I wanted to send my support of Tony Lillios. I've gotten to know
Tony over the last year and I find him to be smart, kind, reasonable and 100% dedicated to making Incline
Village the best place in the world to live and raise a family. As someone with a young family who uses nearly
all IVGID facilities and programs, I believe it is important to have a voice like Tony's on the board. He has
lived in Incline for 10 years, has a stellar background and would work hard to always do what's right.

fn a time where our country is so divided, | think it is important for our local leaders to be about unity, positivity and to be
solutions-oriented. We need people who can listen, who have the community's best interest at heart and are willing to rolt

up their sleeves to get things done. Tony is all of these things.

Due to family obligations, | can't attend the meeting today. | know it won't be easy, but I'm confident that the board will
select the best person for the job--and | believe that person is Tony )

Thank you for all that you do for this wonderful place we all have the privilege to call home.

Allison





Herron, Susan
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From: Matthew Dent <matthew.ivgid@gmail.com>
Sent: Wednesday, December 18, 2019 8:29 AM
To: Herron, Susan

Subject: Fwd: Undelivered Mail Returned to Sender
Attachments: recommendation for Sara Schmitz.docx
Follow Up Flag: Follow up

Flag Status: Completed

Found this is spam, please forward to Trustees and CC me. Thanks, Matthew

PO Matthew Dent
Incline Village GID Board of Trustees
VA VILLAGE 593 southwood Bivd, Incline Village, NV 89451

GENERAL IMPROVEMENTDETNICT - 2175.530,1345 | www.matthewdent.com

—————————— Forwarded message ---------

From: Mail Delivery System <MAILER-DAEMON @Ilocalhost>
Date: Mon, Dec 16, 2019 at 10:38 PM

Subject: Undelivered Mail Returned to Sender

To: <dent_trustee @ivgid.org>

This is the Email Security Gateway at host barracuda2.ivgid.org.

I'm sorry to inform you that the message below could not be delivered.
When delivery was attempted, the following error was returned.

<matthew.ivgid @ gmail.com>: host gmail-smtp-in.l.google.com[64.233.178.26] said:
550-5.7.26 Unauthenticated email from aol.com is not accepted due to
domain's 550-5.7.26 DMARC policy. Please contact the administrator of
aol.com domain if 550-5.7.26 this was a legitimate mail. Please visit
550-5.7.26 https://support.google.com/mail/answer/2451690 to learn about
the 550 5.7.26 DMARC initiative. €192si122453400ib.82 - gsmtp (in reply to
end of DATA command)

—————————— Forwarded message ----------
From: <rosahong @aol.com>

To: <dent_trustee@ivgid.org>

Ce:

Bcc:

Date: Tue, 17 Dec 2019 06:38:24 +0000
Subject: Sara Schmitz






Dear Trustee Dent:

Attached you will find a letter of recommendation in support of Sara Schmitz. | hope you will consider it as you decide on a
replacement for Phil Horan.

Sincerely,
Rosa Motrley

949 Dana Ct. #7
Incline Village, NV 89451





Rosa Morley
949 Dana Court #7
Incline Village, NV

Dear Trustee Dent;

I am writing this letter in support of candidate Sara Schmitz for the position of trustee of
the IVGID board being vacated by Phil Horan.

Sara has demonstrated a tireless interest in bettering the community where we live. She
fell short of being elected in the last election by only 14 votes showing that there is
strong support for her candidacy.

Sara’s background and experience makes her quick to understand the needs and
financial priorities of the district. She will be a great asset to the board of trustees of
IVGID.

I hope you give her candidacy the attention it richly deserves.

Sincerely,

Rosa H. Morley





Herron, Susan
“

From: Matthew Dent <matthew.ivgid@gmail.com>
Sent: Tuesday, December 17, 2019 9:57 PM

To: Herron, Susan

Subject: Fwd: Replacement for Phil Horan

Follow Up Flag: Follow up

Flag Status: Completed

Please forward to the rest of the Board members and CC me. Thanks, Matthew

M eune  iatiew Dent
Incline Village GID Board of Trustees
A VILLAGE 893 s0uthwood Bivd. Incline Village, NV 89451

CENERAL [MPROVEMENT DISTRICT 275,530.1345 |  www.matthewdent.com

---------- Forwarded message ---------
From: Phillip Klein <phlippr@mac.com>
Date: Tue, Dec 17, 2019 at 8:38 PM
Subject: Replacement for Phil Horan

To: <dent_trustee @iveid.org>

Hi Matthew,
I just wanted to send you a quick note about the need to fill the opening left by Trustee Horan leaving last week.

Based on the most recent election results and the fact that no one else is better prepared, I simply can’t think of
a better person to fill that role than Sara Schmitz.

No one has worked harder since the election to keep the community informed about what’s happening. She
knows the issues and is ready to step in and be productive on day one.

I hope you will support her. I do.
Thanks for your consideration.
Phil Klein

557 McDonald Dr
Incline Village





Herron, Susan
m

From: nazir ansari <ansarinazir59@gmail.com>
Sent: Tuesday, December 17, 2019 4:19 PM
To: Herron, Susan

Subject: Recommendation for Mike Hess

Follow Up Flag: Foliow up

Flag Status: Completed

My wife Mary and I strongly endorse Mike Hess for trustee position. Mike is a man of great integrity and
skillful leader capable of bringing together people with different positions. He will be a great addition to the
IVGID board.

Nazir and Mary Aansari, 637 Eagle Drive, IV 89451,





Herron, Susan

M

From: Ron Wright <rwright@Menath.com>
Sent: Tuesday, December 17, 2019 3:54 PM
To: Herron, Susan

Subject: [SPAM] Michaela Tonking
Attachments: Michaela Tonking letter.pdf
Importance: Low

Follow Up Flag: Follow up

Flag Status: Completed

See attached letter in support of Michaela Tonking appointment to Board of Trustees

Ron Wright





12/17/2019

Susan Herron

tncline Village General Improvement District

RE: Michaela Tonking appointment to Board of Trustees

Ms. Herron,

| have known Michaela for approximately 20 years. She grew up in Incline Village, attended Incline
schools and participated in Incline activities such as AYSO soccer, Rec Basketball, school sports (from
Elementary School through High School,) We The People and many more. She knows the town and area
and would be an excellent addition to the board bringing a young adults perspective from someone whao
grew up in Incline and who wants to see our community be for people of all ages. She is intelligent, well
educated, well spoken and brings no specific agenda other than to preserve Incline Village as a great
place to live for people of all ages.

Ron Wright





Herron, Susan

From: margo lalchandani <mglalchandani®gmail.com>
Sent: Tuesclay, December 17, 2019 3:52 PM

To: Herron, Susan

Subject: recommendation for Mike Hess for IVGID board
Follow Up Flag: Follow up

Flag Status: Completed

Dear Sir/Madam,

| am emailing to recommend my friend, Mike Hess for our newest member to our town IVGID board. Mike is a caring,
competent,
integrity filled, dedicated village man.

He cares and supports his neighbors and friends in many ways. Mike and his wife cook-up healthy foods to share with
others who need checking in on during difficuit times or harsh winters. Last week, a neighbor stayed in their home
with them as she recuperated from surgery. This week , they are creating a celebration birthday meal for a 96 year old
woman on their block.

Besides their family, through the years, they became family to two gals living with a single Mom, who had a sick
husband and an autistic son. These two gals are now successfully through college. The Hess’s have big hearts.

Mike is passionate about Incline. He wants the best for our village. He listens , communicates, laughs, and is an
intelligent, thoughtful speaker. He has had these qualities for the 19 years | have had the joy of being his friend. In
working towards becoming a trustee for our village, he has given time with Incliners to research and to learn about our
village. Mike works toward common , sensible goals. He will be a knowledgeable, trustworthy board member. Heis
one to reach across the aisle and help create a together path.

Please accept my recommendation and select Mike Hess.
Sincerely,
Margo Lalchandani

640 Lakeshore Blvd.
Incline, Nevada 89451





Herron, Susan
L e e

From: Sara Lafrance <saralafrance1@gmail.com>
Sent: Tuesday, December 17, 2019 12:57 PM
To: Herron, Susan

Subject: Endorsement of Mike Hess

This is my endorsement for Mike Hess to be considered for the open Trustee position on the IVGID Board.

I have known Mike for nearly 20 years and have found him to possess all the qualities needed for this role,
including vision, collegiality, discretion, and leadership ability.

I believe he would be the ideal candidate for the job. He is a long term Incline Village resident with a strong
passion for the community.

Please let me know if there is anything further I can provide.
Thank you.

Sara Lafrance

500 Fairview Blvd.

Incline Village, NV 89451
775 772 2637





Herron, Susan

From: John McNellis <jcmcnellis@gmail.com>

Sent: Tuesday, Decernber 17, 2019 8:47 AM

To: Herron, Susan

Cc: Wong, Kendra; Peter Morris; Tim Callicrate; Matthew Dent
Subject: Trustee Recornmendation for Mike Hess

Attachments; Trustee Recommendation for Mlke Hess.pdf

Follow Up Fiag: Follow up

Flag Status: Completed

Dear Ms. Herron,

Please include the attached memo in the packet for the December 18, 2019 Special Meeting of the Board of
Trustees.

Thanks.

John McNellis
828 Tyner Way
Incline Village, NV 89451






To: IVGID Board of Trustees
From: John McNellis, 828 Tyner Way, Incline Village, NV \%& weold =
Date: 17 December 2019

Subject: Recommendation that Mike Hess be Appointed as an IVGID Trustee

After reviewing the information packages submitted by each of the eight candidates
proposing they be appointed to complete the term of departing Trustee Phil Horan, |
strongly recommend that you select Mike Hess for the following reasons:

» As a 20 year resident of Incline Village, Mike possesses an in-depth
understanding of the opportunities and issues confronting our community, and
brings fresh ideas on how to address them. Now that he has recently retired, he
has the time and willingness to meet the commitment required of a Trustee.

» Mike actively participates in key government and community forums representing
the interests of all residents, most recently on the matter of STR regulation with
the Washoe County Board of Commissioners, the TRPA Governing Board, and
the IVGID Board of Trustees. His rational, unemotional communication style and
leadership skills are decidedly more effective than that of others in forming solid
working relationships with these groups and advocating workable solutions to
issues critical to our community.

» Mike proactively communicates with IVGID leadership and staff, most recently to
assist them in improving financial transparency, leveraging his many years of
financial experience and exceptional integrity.

« Most importantly, Mike reaches out to understand the views of all residents to
inform the advocacy positions he takes on our behalf. He is uniquely effective in
bridging the often emotionally charged positions on key issues that divide our
community.

For these reasons, | believe Mike will make an outstanding Trustee and appreciate you
giving his candidacy your strong consideration.





Herron, Susan
m

From: Atam Lalchandani <atam.lalchandani@gmail.com>
Sent: Tuesday, December 17, 2019 8:08 AM

To: Herron, Susan

Subject: Fwd: Mike Hess

Follow Up Flag: Follow up

Flag Status: Completed

resend

Begin forwarded message:

From: Atam Lalchandani <atam.lalchandani @ gmail.com>
Subject: Mike Hess

Date: December 16, 2019 at 4:02:24 PM PST

To: Sah@invgid.org

Hi:
We have know Mike Hess for about 20 years - all the time that we have been in Incline.

we have found him to be objective and analytical in his thinking - he looks for facts and bases his
conclusions on that. He is quite transparent in his views and is very personable.

we support him strongly for being an IVGID Trustee.

atam lalchandani





Herron, Susan

From: James Clark <tahoesbjc@aol.com>
Sent: Monday, December 16, 2019 13:57 PM
To: Herron, Susan

Subject: Appointment to Vacant Trustee Seat
Follow Up Flag: Follow up

Flag Status: Completed

To Trustees:

We urge the appointment of Mike Hess to the seat being vacated by Phil Horan. Mike is devoted to the community and a
consensus builder . . . a welcome quality in an increasingly polarized electorate.

Jim Clark
Patti Clark
255 Glen Way
incline Village






Herron, Susan

T e ORI T L N o R A ]
From: rondatycer@aoi.com

Sent: Monday, December 16, 2019 7:55 PM

To: Herron, Susan

Subject: Mike Hess Will Be a Great Trustee

Follow Up Flag: Follow up

Flag Status: Completed

Dear IVGID,

Talk about an embarrassment of riches—we have two [VGID residents | know well who're willing and extremely able to be
trustees, both applying for Phil Horan's position.

Having worked with Mike Hess on community activities, | can attest he is beyond qualified to be an IVGID irustee. His
resume speaks volumes, but as a friend for more than 20 years, | can attest to his character and his qualitative approach
to everything he does. He's a first-class guy.

Most of us over 62 have "been-there-done-that” for community service, and just want to reap the rewards of a well-earned
retirement. That Mike is willing to step up to the plate instead of heading for the grandstands is an opportunity IVGID
should not miss.

You would be so lucky to have Mike on the Board. His is a voice of reason and the voice of experience in almost every
area IVGID addresses.

As you probably already know from his presentations to IVGID and his many personal interactions with Board members,
he's extremely diplomatic and focused on getting the job done. He'll bring a bundie of talents and a professional lifetime of
experience fo the task of trustee.

Sincerely,

Ronda Tycer, PhD
28-year full-time permanent IV resident





Herron, Susan
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From: Loren Enstad <lenstad@sbcglobal.net>

Sent: Monday, December 16, 2019 7:07 PM

To: Herron, Susan

Subject: Endorsement

Follow Up Flag: Follow up

Flag Status: Completed

[VGID Board of Directors,

My wife Charlyn and | are pleased to endorse Mike Hess to fill the current vacancy on the IVGID board. We've known
Mike for over 20 years, he is very dedicated and hard working in whatever endeavor he decides to tackle. He has always
conducted himself with honor and integrity. We helieve he is well prepared for the BOD role and will be a valuable asset
to the district and the community.

Sincerely,

Loren and Charlyn Enstad
775-690-4855

Sent from my iPhone





Herron, Susan

From: Bob Goff <randgoff@gmail.com>
Sent: Monday, December 16, 2019 6:02 PM
To: Herron, Susan

Cc: wong_trustee@ivgid.com

Subject: Mike Hess for Trustee

Follow Up Flag: Follow up

Flag Status: Completed

Bob and Donna Goff fully support Mike Hess's candidacy for IVGID trustee.

We have known Mike for nearly 20 years and have worked closely with him in a number of leadership roles.
Mike is well-educated, intelligent, with high integrity. He is well-versed on major issues, seeks the facts and
offers balanced, common sense solutions. He cares deeply about our community and works well with others to
serve the best interests of the community.

Thank you for the opportunity to express our support.

Bob and Donna Goff, 24-year Incline Village residents and

Founders of Sierra Angels





Herron, Susan
“

From: Mike Hess <mike@morshess.com>
Sent: Monday, December 16, 2019 6:01 PM
To: Herron, Susan

Subject: Fwd: M. Hess

Follow Up Flag: Follow up

Flag Status: Completed

Sorry wrong email address was given.mike

—————————— Forwarded message ---------

From: Thomas Trimble Jr <thtjr@me.com>

Date: Mon, Dec 16, 2019, 4:58 PM

Subject: M. Hess

To: <Sah@invgid.org>

Cc: Mike & Shannon Hess <mike @ morshess.com>

Sir, we have been a longtime close friend of Mike Hess and look forward to having him fill the upcoming
empty IVGID slot. He is a longtime reside and very conscientious.

Carolyn and Tom Trimble
The Pointe, Unit 15

933 Northwood Blvd
Incline Village, NV 89451





Herron, Susan

From: C. Jaye Kline <cjaye113@®@icloud.com>
Sent: Monday, December 16, 2019 5:23 PM
To: Herron, Susan

Subject: Email of support

Follow Up Flag: Follow up

Flag Status: Completed

As a resident of Incline Village, | have. Known Mikes Hess for 15 years. During that time he has rescued me and my
family many times. Whether great amounts of snow or just a home repair issue he has always responded to our
request.

He has created a community of our block bringing us together for the common good. | strongly support Mike to become
a Trustee of IVGID.

CJ Kline

525 Spencer Way
Incline Village, NV

Sent from my iPad





Herron, Susan
m

From: Carl Thoms <carl@timeshare-resale.com>

Sent: Monday, December 16, 2019 2:20 PM

To: Herron, Susan

Subject: Michaela Tonking IVGID Trustee Recommendation
Follow Up Flag: Follow up

Flag Status: Completed

Susan,

I am writing this email in support of Michaela Tonking to fill the open IVGID Trustee position. We have known
the Tonking family for many years and Michaela's academic background combined with her experience in
governmental affairs make her an excellent candidate to fill the open position.

Please forward this recommendation to the IVGID board.

Sincerely yours,
Carl Thoms

Paradise Timeshare Resale
Carl Thoms

Owner, Broker REALTOR®
CA # 01885009

NV # B.0144026.CORP
carl @timeshare-resale.com
www.timeshare-resale.com
Toll Free: 800-996-2001
Local: 530-541-2400
Cell: 775-771-5612
Fax: 800-918-3051






Herron, Susan
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From: Matthew Dent <matthew.ivgid@gmail.com>

Sent: Monday, December 16, 2019 1:59 PM

To: Herron, Susan

Cc: Ron DeCaprio; Winquest, Indra S.

Subject: Fwd: Consideration to fill IVGID Trustee vacancy with Sara Schmitz

Follow Up Flag: Follow up

Flag Status: Completed

Hi Susan,

Please forward to the Board. I am being told this kicked back and was not delivered even after a second attempt
to some Trustees. Thanks! Matthew

---------- Forwarded message ---------

From: Ron DeCaprio <rdefsworld @ gmail.com>

Date: Fri, Dec 13, 2019 at 9:11 AM

Subject: Consideration to fill IVGID Trustee vacancy with Sara Schmitz

To: <wong_trustee @ivgid.com>, <Morris_trustee @ivegid.ore>, <dent trustee @iveid.org>,
<callicrate trustee @ivgid.org>

Dear IVGID Tustees,

With the anticipated vacancy of Phil Horan's position on the IVGID Board, My wife and I are
putting forth Sara Schmitz for your consideration. Sara garnered over 20% of the community
vote in the 2018 election. She is an active and involved member of the Incline Village community
and would serve us well with her intellect, fairness and vision.

My wife and I have lived full-time in Incline Village for nearly 40 years. We raised our family
here and remain active in our business enterprise. We know Sara will represent our collective
interest and would be an outstanding representative for the open seat on the IVGID Board.

Thank you for attention to this matter,

Ron & Donna DeCaprio

Matthew Dent
INCLINE | cline Village GID Board of Trustees
‘-VIU-AGE 893 Southwgod Blvd. Incline Village, NV 89451

GENERAL IMPROVEMENT DISTRICT 276 530,1345 |  www.matthewdent.com






Herron, Susan

From: Matthew Dent <matthew.ivgid@gmail.com>
Sent: Sunday, December 15, 2019 6:02 PM

To: Herron, Susan

Subject: Re: Support for Michaela Tonking

Hi Billy,

Thanks for the email. I value your input. Happy Holidays! Thanks, Matthew

Al Matthew Dent
NCL[N(%E Incline Village GID Board of Trustees
Wl VILLAGE 393 5outhwood Bivd, Incline Village, NV 89451

CENERAL IMPROVEMENT DISTRICT - 775,530.1345 |  www.matthewdent.com

On Sun, Dec 15, 2019 at 9:50 AM Herron, Susan <Susan_Herron @iveid.org> wrote:
Correspondence received

Begin forwarded message:

From: Billy Biggers <biggersbilly @ gmail.com>
Date: December 15, 2019 at 8:54:46 AM PST
To: "Herron, Susan" <Susan Herron@iveid.org>
Subject: Support for Michaela Tonking

Hello,

I am reaching out to express my support for Michaela Tonking as an IVGID Trustee. I believe she is driven,
passionate, and always looking to better the quality of life for herself as well as others.
If you could forward this to the board, it would be greatly appreciated. Thank you for your time.

Sincerely,
Billy Biggers
213 Robin Dr. Unit A





Herron, Susan

From: Janine Nelson <janinenelson@sbcglobal.net>
Sent: Saturday, December 14, 2019 1:40 PM

To: Herron, Susan

Subject: Recommendation for Michaela Tonking IVGID
Attachments;

attachment 1.docx

Please forward to the appropriate people.

Sent from my iPad





To Whom it May Concern:

We are long-term residents of Incline Village and have over the years come to know
and respect Michaela Tonking. Michaela represents the admirable qualities of a person
that we would comfortably support for any position of responsibility in our city. Michaela
was educated at the University of Boulder, Colorado and completed post-graduate work
at both the University of Colorado, Boulder and Brown University. This highly educated
woman has experience in finances and public policy, which are excellent skills for any
person in office. She currently serves to increase educational funding for the state and
advocates for unique populations, which demonstrates her ability to represent our
community. If you are considering a well-rounded and highly educated, young, local
woman for this position we do highly recommend Michaela Tonking.

Respectfully,
D. Marshall Nelson, LLB and Janine U. Nelson





Heon, Susan

From: Dana Nelson <dananelson88@gmail.com>
Sent: Saturday, December 14, 2019 12:24 PM
To: Merron, Susan

Subject: IVGID Trustee

Good Afternoon Ms. Susan Herron,

I'am a long-term resident of Incline Village and have heard there may need to be a temporarily replacement of
one of our Trustees. Would you please forward the following recommendation to the Board of Trustees on my
behalf?

Thank you very much,
Dana Nelson, BSN, RN

Dear Board of Trustees and affiliates,

I am writing you in support of Michaela Tonking as an IVGID Trustee. Michaela has experience in
governmental affairs, working as the Director of Data and Policy at Educate Nevada Now and is a
long-time resident of our community. Michaela has made monumental improvements for the
educational systems within our state, serving as an advocate and representative for Nevada
residents. Michaela would make an excellent interim board member given her kind spirit,
experience, and passion for improving our beautiful community. I have had the pleasure of
knowing Michaela for over ten years and can speak confidently about her upstanding character and
ability. I would like to offer my full endorsement for Michaela as interim trustee, as she has
tremendous insight and organizational skills that would be an asset to our board.

Thank you for your consideration,

Dana Nelson, BSN, RN
Resident of Incline Village





Herron, Susan
A s e A e e e A e T o N ks g i BT s e

From: Matthew Dent <matthew.ivgid@gmail.com>
Sent: Friday, December 13, 2019 6:18 AM

To: Herron, Susan

Cc: Winquest, Indra S.

Subject: Fwd: Hi Matt

Hi Susan,

Please forward to the entire Board and CC me. Thanks, Matthew

---------- Forwarded message ---------

From: Ron Randolph-Wall <ron @randolphwall.com>
Date: Fri, Dec 13, 2019 at 5:50 AM

Subject: Hi Matt

To: dent_trustee @ivgid.org <dent_trustee @ivgid.org>

I’'m for Sara. Hope you can contribute to getting her on the board.

Given her support amongst voters and the stellar job she has done in keeping the community informed in a non-
partisan manner she has my support

RON RANDOLPH-WALL

ron @ randolphwall.com
+1 775-762-9000

MINCLINE Matthewr Dank
Incline Village GID Board of Trustees
"l VILLAGE 395 50,thwood Bivd. Incline Village, NV 89451

CENERAL [MPROVEMENT DSTRICT - 775,530.1345 | www.matthewdent.com






Herron, Susan

e e s i e e e it o =S St V- T S s Ssl S AT RINR it I T TS
From: Matthew Dent <matthew.ivgid@gmail.com>

Sent: Friday, December 13, 2019 6:17 AM

To: Herron, Susan

Cc: Winguest, Indra S.

Subject: Fwd: Sara Schmitz

Hi Susan,

Please forward to the entire Board and CC me. Thanks, Matthew

---------- Forwarded message ---------

From: Tad Sheldon <tad.sheldon @sbcglobal.net>
Date: Thu, Dec 12, 2019 at 8:54 PM

Subject: Sara Schmitz

To: <dent trustee @ivgid.org>

Hello, IVGID Trustee Dent,

I am writing to express my support of Sara Schmitz to fill the position of IVGID Trustee Phil Horan’s
remaining term. I've known Sara for several years now and know her passion and willingness to help out
Incline Village. She has been working hard to keep our community as a world class place to live. Her efforts to
keep the community informed of important issues such as Short Term Rentals, important meetings that affect
our communities, and other issues shows her dedication to make our home a better place.

Sara also narrowly missed winning a board seat at the last election, showing that there is support for her.
I strongly urge your support in appointing Sara as the next Trustee to take Phil Horan’s place.

Sincerely,

Richard W “Tad” Sheldon
792 Golfers Pass Road
Incline Village

: Matthew Dent
INCLINE  |1gjine vil
age GID Board of Trustees
"l VILLAGE 595 5outhwood Bivd, Incline Village, NV 89451

GENERAL IMPROVEMENT DISTRICT 775. 530 ) 1 345 E WWW. matthereﬂt.Com






Herron, Susan
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From: Matthew Dent <matthew.ivgid@gmail.com>
Sent: Friday, December 13, 2019 6:16 AM

To: Herron, Susan

Ce: Winquest, Indra S.

Subject: Fwd: IVGID board vacancy

Hi Susan,

Please forward to the entire Board and CC me. Thanks, Matthew

—————————— Forwarded message ---------
From: Eric Durfee <oclv@aol.com>
Date: Thu, Dec 12, 2019 at 5:29 PM

Subject: IVGID board vacancy

To: <dent_trustee @iveid.org>

Dear Matthew,

I am writing to urge you to support Sara Schmitz to fill the board vacancy created when Phil Horan left.

I have known Sara for a couple years and I can’t imagine anyone working harder or more diligently to do
what is in the best interest of Incline Village and it’s property owners.

Sara has sharp business sense, good retention of facts and figures, and drive. She is open to listen to all sides
and is trustworthy.

I’ve been to some of your meetings. Even with a successful business background, there is no way I would
want your Trustee position. I admire all the time and dedication that you put in for IVGID, and know that you
have to weather through endless meetings, criticisms, emails, and unpleasant residents. Sara Schmitz knows
what is involved and still wants to take the position. I feel Sara would be an excellent IVGID Trustee and I
hope you will back her.

Sincerely,

Eric Durfee

1085 Tiller Dr

M  Matthew Dent
Incline Village GID Board of Trustees
W VILLAGE 353 southwood Bivd. Incline Village, NV 89451
CENERAL IMPROVEMENT DISTRICT - 775.530.1345 |  www.matthewdent.com






Herron, Susan
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From: Matthew Dent <matthew.ivgid@gmail.com>

Sent: Friday, December 13, 2019 6:15 AM

To: Herron, Susan

Cc: Winquest, Indra S.

Subject: Fwd: Appointment of Sara Schmitz

Hi Susan,

Please forward to the entire Board and CC me. Thanks, Matthew

---------- Forwarded message ---------

From: Juliet Ashton <Julietashton @aol.com>
Date: Thu, Dec 12, 2019 at 10:29 AM
Subject: Appointment of Sara Schmitz

To: <dent_trustee @ivgid.org>

Thursday
12-12-19

Hello Matt

I am writing to express my support For appointment of Sara Schmitt to serve out the remainder of Phil
Horan’s term as IVGID Trustee

Having attended numerous board meetings and observed the thoughtful contributions Sara has made to
agenda items I am convinced she would made a meaningful and hard working board member

Juliet Ashton

Sent from my iPhone

A INCLINE L
Incline Village GID Board of Trustees
O VILLAGE  g93 southwood Bivd. Incline Village, NV 89451

GENERAL [MPROVEMENT DISTRICT 775 530 1345 é Www.matthewdent.com






Herron, Susan
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From: Matthew Dent <matthew.ivgid@gmail.com>
Sent: Friday, December 13, 2019 6:14 AM

To: Herron, Susan

Cc: Winquest, Indra S.

Subject: Fwd: Sara Schmitz

Hi Susan,

Please forward to the entire Board and CC me. Thanks, Matthew

—————————— Forwarded message ---------

From: Lynette Cardinale <tomlyn.14 @ gmail.com>

Date: Thu, Dec 12, 2019 at 9:18 AM

Subject: Sara Schmitz

To: Matthew Dent <matthew.ivgid @ gmail.com>, Tim Callicrate > <callicrate trustee @ivgid.org>

Dear Matthew and Tim:

I am writing you about appointing Sara Schmitz as Trustee for the remainder of Phil Horan's term as
Trustee. Sara, has proven to be consistent in her focus in supporting both Incline and Crystal Bay in doing what
is right for these communities. In addition, in the last election, Sara only lost by 14 votes.

I am in full support of Sara representing our community and hope you would consider her as the next Trustee
replacement.

Sincerely,

Lynette Cardinale

Matthew Dent
INCLINE  |ciine villa
ge GID Board of Trustees
‘-V”-LAGE 893 Southwood Blvd. Incline Village, NV 89451

CENERAL IMPROVEMENT DISTRICT - 775,530.1345 | www.matthewdent.com






Herron, Susan
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From: Natalie Tiras <ntiras@centerpointcorporate.com>

Sent: Thursday, December 12, 2019 9:46 PM

To: Herron, Susan

Subject: Recommendation for Michaela Tonking

Attachments: Recommendation for Michaela Tonking - IVGID Board.pdf

Dear Susan,

Helto! I hope you are enjoying the holiday season.

i am writing this letter of recommendation for Michaela Tonking.

Thank you very much for your time.
Take care!

Best personal regards,

Natatie Tivas

CenterPoint Corporate Services, Inc.

ntiras@CenterPointCorporate.com
865 Tahoe Blvd., Suite 214

Incline Village, NV 89451
775.832.5800

775.832.5810 (fax)

CenterPeint

CORPORATE SERVICES






Natalie Tiras
PO Box 3536
incline Village, NV 89450

December 12, 2018

Dear IVGID Board,
| am writing this letter to recommend Michaela Tonking to the IVGID Board.

I have known Michaela since 2010 when | was her unit coach for her AP Government class, We
The People, at Incline High School.

Michaela was a wonderful asset to her unit and helped the class win the District and State
competitions, which took our team to Washington DC to represent Nevada at the National
competition for the We The People program.

For the last two years, Michaela has been giving back to Incline High School by coaching the We
The People program with me and many other community members. Once again, she is an asset
to the program, the high school and Incfine Viliage.

Michaela is a very bright young woman who knows so much about our history and our
government. Michaela’s higher education, a Master of Arts in Urban Education Policy and a
Master of Science and Bachelors of Science in Business Administration, makes her an excellent
choice for service to our community through IVGID.

She cares for others and it shows from her work experience that she wants to better her
community and the people around her. Michaela understands compromise and works well
with others. She truly embodies the concept of community service and civic virtue.

| believe Michaela would be a welcome addition to the IVGID Board.

Sincerely,
Natalie Tiras





Herron, Susan ~

From: Jen Schmidt <jschmidt38@gmail.com>
Sent: Friday, December 6, 2019 11:25 AM
To: Merron, Susan

Subject: IVGID Board - Phil Horan's replacement
Hi Susan!

I am writing today to express my concerns about Sara Schmitz as a potential IVGID Board member. I would
appreciate if you would please forward my comments to the board in advance of their meeting to choose Phil
Horan’s successor.

I’ve been a resident and active community member of Incline Village just a couple months shy of 25 years,
have owned and operated my business here for nearly 11 years, and have been involved with my town’s non-
profits, institutions, and events from my childhood well into my adulthood. I know and love this town, dearly.

I'have seen my fair share of board members come and go. I do not believe Sara Schmitz will be good for our
Board or our town. Her priorities are all wrong regarding what our town needs, and her personal entitlement
with IVGID, along with her poor treatment of its employees, leaves a very bad taste in my mouth. She is self-
serving, and is not asking to join the Board with service to others in mind.

Furthermore, since the 2018 election she has been focused on Washoe County's issues, not Incline Village’s.
She has not lived in this town long enough to understand how its institutions work and what its people value,
and I think putting her on the Board would be detrimental to the wellbeing of our community.

Lastly, I would also urge the Board to select its new member, and not turn this decision over to Washoe County.
This is our community, and it is the Board’s responsibility to select someone who will act in our best interests.
It would be ill-advised to allow Washoe County to choose for us, as it has a history of not having Incline
Village’s best interests in mind—take for instance our ongoing tax revolt, which remains a sore point after more
than a decade of fighting.

Sara’s very public attempts to circumvent IVGID’s right to appoint a Trustee, instead going directly to our
County Commissioner, Marsha Berkbigler, is just one more glaring example of how Sara does not understand

the role of Trustee, nor does she have the ability to act in the best interests of our community.

Sara Schmitz clearly does not understand that the role of public servant is just that, and I am one of many who
do not want her to serve on our Board.

Thank you for your time and consideration.
Jennifer Schmidt
(775) 233-7971

856 Dana Ct.
Incline Village, NV 89451





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:36 AM

To: Herron, Susan

Subject: Fwd: Supporting Sara Schmitz for IVGID Trustee

—————————— Forwarded message ---------

From: Jim Smith <jsmith @servicescouts.com>

Date: Fri, Dec 20, 2019 at 9:00 AM

Subject: Supporting Sara Schmitz for IVGID Trustee

To: Marsha Berkbigler <MBerkbigler@washoecounty.us>

Cc: Tim Callicrate <Tim2Tahoe @ msn.com>, <dent_trustee @ivgid.ore>, <morris_trustee @ivgid.org>,
<wong_trustee @ivgid.org>, <VHARTUNG @washoecounty.us>, <BLUCEY @washoecounty.us>,
<JHERMAN @washoecounty.us>, <kjung @ washoecounty.us>

Dear Marsha,

As you know, IVGID Trustee Horan resigned. The IVGID Board was unable to appoint any of the
candidates who have applied for the position. This morning, | learned that this decision may now be
up to you and your respective Washoe County Commissioners.

Sara Schmitz is the most qualified applicant and the only candidate who ran for the office in the last
election. She received more than 2400 votes and lost by only 14. Sara Schmitz is an individual of the
highest integrity who has demonstrated her commitment to improving our governance and our
community for all our citizens. Sara's desire and passion is represented by but not limited to the
following: creating Incline Village & Crystal Bay Community 1st Website and

Newsletter https:/www.ivebcommunityst.org/ ; regularly attending IVGID and Washoe County Meetings and
Community Events; and by volunteering for many local causes including but not limited to cleaning up
our lake/beaches; children activities; etc.

Marsha, | sincerely hope you and all respective leaders copied on this email respect my referral as
my genuine love and desire for our communities greatest good is coupled with 38 years of successful
collaborative leadership experience as Founder and President of Service Scouts, Inc.; Albertsons,
Inc. VP Operations; and more importantly community servant as IVGID Trustee Chairman; Nevada
League of Cities; Washoe County Business Committees; and Chairman of Red White & Tahoe Blue
2008 - 2015 leading it to economic prosperity and national recognition as the best 4th of July
Celebration.

Jim Smith

President & Founder

Service Scouts, Inc.

Private Investigations License #2604
www.ServiceScouts.com






SERVICE >SCOUTS

— Since 1996 —





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:37 AM

To: Herron, Susan

Subject: Fwd: Trustee

—————————— Forwarded message ---------

From: Wayne Hooper <wayne.hoop @ gmail.com>

Date: Wed, Dec 18, 2019 at 9:37 PM

Subject: Trustee

To: <morris_trustee @ivgid.org>, <wong_trustee @ivgid.org>, <tim2tahoe @ gmail.com>,
<Dent_trustee @ivgid.org>

As a longtime resident of Incline Village,I would urge the Trustees to select Sara Schmitz to fill the vacant
position on the board.After listening to all the candidates this evening,it is obvious Sara is the most qualified to
benefit IVGID.She has the experience,intelligence and dedication to be a very efficient trustee.l would like to
thank you all for your service and wish you well in making informed decisions for our community in the
coming year.

Sincerely,Wayne Hooper,390 Country Club Dr, Incline Village,Nv 89451

Sent from my iPad





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:38 AM

To: Herron, Susan

Subject: Fwd: Please Appoint Sara Schmitz To The Board Of Trustees

—————————— Forwarded message ---------

From: Doug Flaherty <tahoeblue365 @ gmail.com>

Date: Wed, Dec 18, 2019 at 3:27 PM

Subject: Please Appoint Sara Schmitz To The Board Of Trustees

To: <wong_trustee @ivgid.org>, <morris_trustee @iveid.ore>, <callicrate trustee @iveid.oreg>,
<dent trustee @ivgid.org>

Most Honorable Trustees,

It 1s now time to ensure that the IVGID Board is fully functional and it's
time to get on with the business of solving the numerous important issues
facing IVGID.

It 1s not practical nor prudent to wait any longer to appoint
Sara Schmitz as a trustee to the Board.

She obviously has the demonstrated election results in her favor and
anything less than an immediate appointment will only further plunge our
community into another wasted time and effort controversy and give the
impression of usurping the will of the voters.

Let's get it done this evening.

Sincerely,

Doug Flaherty

Full time Resident and Business Owner
Incline Village, NV





Herron, Susan
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From: ' Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:38 AM

To: Herron, Susan

Subject: Fwd: New IVGID Trustee Endorsement

—————————— Forwarded message ---------

From: Todd Lowe <todd @loweharbor.com>

Date: Wed, Dec 18, 2019 at 1:50 PM

Subject: New IVGID Trustee Endorsement

To: <dent trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @iveid.org>,
<wong_trustee@ivgid.org>

Greetings,

Ahead of your final selection of a trustee to fill the now-empty seat I wanted to convey my support for the
selection of Sara Schmitz over the other candidates. I cast a vote for Sara during the previous election along
with many other Incline Village residents. Those votes deserve consideration in your decision making
process. I also looked over the submittals of the other candidates. Many of those entrants look promising and
might fare well in the coming election. But their level of commitment and experience is not really known.

As a longtime community member and proponent of community causes I find Sara to be similarly focused on
our community's well being. She has already dedicated substantive energy and effort to support the lives of

those living here. She is already recognized by many for those efforts. I would be pleased to see her join the
IVGID trustee team and would applaud your decision to bring her aboard.

Respectfully,

Todd Lowe





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:38 AM

To: Herron, Susan

Subject: Fwd: IVGID Board of Trustee appointment

—————————— Forwarded message ---------

From: Steve Pandola <stevepandola@ gmail.com>

Date: Wed, Dec 18, 2019 at 12:49 PM

Subject: IVGID Board of Trustee appointment

To: <callicrate_trustee @ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @ivgid.org>,
<dent trustee@ivgid.org>

Hello board members,

I know you are all tasked with the challenge of appointing a new board member today. I just wanted to say that
I've had the pleasure of getting to know Tony Lillios recently and feel like his temperament, attitude and
impressive business background would make him an excellent addition to the board. Thank you all for your
time and best of luck reaching a consensus this evening.

Best,

Steve Pandola
1513 Tirol Dr





Herron, Susan

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:39 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

—————————— Forwarded message ---------

From: Valerie Kuchulis <veekuch22 @ gmail.com>

Date: Wed, Dec 18, 2019 at 12:15 PM

Subject: Re: Sara Schmitz

To: <dent trustee@ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @iveid.org>,
<wong_trustee @ivgid.org>, <mberkbigler @ washoecounty.us>

I inadvertently misspelled Sara's last name and should have used Schmitz on the email below.

On Wed, Dec 18, 2019, 12:11 PM Valerie Kuchulis <veekuch22 @ gmail.com> wrote:
Dear IVGID Board,
Please consider my support of Sara Schmidt for IVGID Board member during your interviews today. I'd like
to have Sara's intelligence and energy represented on the Board. She will bring another perspective and
approach to serve the Incline Village residents. I encourage you to bring her aboard and accept her positive
contributions. You can still debate other points like any other professional Board. Thanks for your
consideration and hope you enjoy beautiful holidays!

Valerie E. Kuchulis

879 Donna Drive

Incline Village NV 89451
510.853.9119





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:39 AM

To: Herron, Susan

Subject: Fwd: New IVGID Trustee: A vote for Tony Lillios

---------- Forwarded message ---------

From: Rajashree Karwa <rkarwa @ gmail.com>

Date: Wed, Dec 18, 2019 at 11:51 AM

Subject: New IVGID Trustee: A vote for Tony Lillios

To: <callicrate trustee @ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @iveid.org>,
<dent trustee@ivgid.org>

Dear IVGID Trustees,

Thank you for your service and taking time to evaluate the candidates for the vacancy on the IVGID Board of
Trustees. I'm writing to strongly support Tony Lillios’ nomination as the new IVGID trustee.

My name is Rajashree Karwa. I've lived in Incline Village for 10 years. I’'m an engineer, entrepreneur, mother
and volunteer.

As Board Chair, I've had the pleasure of serving with Tony on Tahoe’s Connection for Families (TCF)’s Board
of Directors. Tony serves as the Board Treasurer. TCF is a 501(c)3 non profit with a mission to empower young
families in North Lake Tahoe with parenting education, early childhood learning experiences and a supportive
community.

Tony has many incredible leadership qualities including integrity, intelligence, enthusiasm, commitment and
fortitude. I’d like to focus your attention on his ability to create and execute a strong vision. At TCF, 1 have
seen Tony lead individuals at many different levels to set and actualize strategic goals that we imagined were
many years in the future. He has an innate ability to look at a situation with a unique perspective that is
revolutionary for the organization yet completely achievable with the resources at hand. With his help, TCF
has become a more financially stable institution with stronger alignment of activities to its mission, values and
vision. It would not have been possible to achieve this as quickly without Tony.

I strongly recommend you vote in favor of Tony Lillios as the new trustee. Incline Village will thrive with
him in the leadership team. If you have any questions or would like to follow up please feel free to email me.
Thank you,

Rajashree Karwa





Herron, Susan
m

From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:39 AM

To: Herron, Susan

Subject: Fwd: Support for Tony Lillios for Board of Trustees

—————————— Forwarded message ---------

From: Mari Collins <maricollins @ gmail.com>

Date: Wed, Dec 18, 2019 at 10:49 AM

Subject: Support for Tony Lillios for Board of Trustees

To: <callicrate trustee @ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @ivgid.org>,
<dent_trustee @ivgid.org>

Dear IVGID Board,

My name is Mari Harris, and I've been a full time resident of Incline Village since 2012. I'm raising my family
of 5 here - frequenting the Rec Center, Diamond Peak, all of the beaches, and bike/exercise trails. I've learned
that my good friend and fellow TCF Board member Tony Lillios is running for the Board of Trustees and I want
to voice my support for his candidacy.

Through our involvement in Tahoe's Connection for Families, and Tony and I have worked together on a
number of projects, fundraising efforts, and events. He's always worked hard for what he believes in and brings
a lot of passion and experience to the table. With his help, we managed to double our fundraising during our
annual Fall Fest in 2019. He has been the financial gatekeeper for our organization and has exhibited prudence
and innovation to help us reach our goals. He is generous with his time and dedication, often reaching into his
personal resources to help the greater good.

Tony would be an excellent addition and I hope he can help our larger community by joining the Board of
Trustees.

Thank you,

Mari Harris

119 Mayhew Circle
Incline Village, NV 89451

Mari Collins Harris
THINKS YOU ARE RAD.





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:39 AM

To: Herron, Susan

Subject: Fwd: Support for Tony Lillios

—————————— Forwarded message ---------

From: Katie Stevenson <krs678 @ gmail.com>

Date: Wed, Dec 18, 2019 at 9:40 AM

Subject: Support for Tony Lillios

To: <callicrate trustee @iveid.org>, <wong _trustee @ivgid.org>, <morris_trustee @iveid.org>,
<dent_trustee @iveid.org>

Hello Trustees,

['am writing in to support Tony Lillios for Trustee. His business experience, community involvement and
unbiased approach to our village governance would be a huge asset to this community and IVGID staff. Please
consider him as a fellow board member. He will greatly enhance your board. We need level headed, clear
thinking and that is what you will get from Tony Lillios. I believe he will serve to bring our community
together, not further divide our community. Thanks for your consideration.

Best regards,

Katie Stevenson





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:40 AM

To: Herron, Susan

Subject: Fwd: Tony Lillios for the IVGID Open Seat

---------- Forwarded message ---------

From: Matthew Pry <matthew @ granitepeakcap.com>

Date: Mon, Dec 16, 2019 at 5:36 PM

Subject: Tony Lillios for the IVGID Open Seat

To: <callicrate trustee @ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @iveid.org>,
<dent trustee @ivgid.org>

Cc: <tony.lillios @gmail.com>, Meghan Pry <meghan.o.pry@ gmail.com>

Dear IVGID Trustees,

I would like to voice my support for Tony Lillios to fill Phil Horan's empty seat. I have been an IVGID resident
since 2012, have voted in every election and am active in the community. My family and myself use almost all
of the amenities this amazing community has to offer. We frequent the beaches in the summer, are members of
the tennis center, season passholders at Diamond Peak, mountain bike on the trails and at the pump track, use
the rec center and every once in a while even the golf course. We love Incline and plan on being residents the
rest of our lives. In short we care about this community.

I have closely followed each of the IVGID elections over the past years and believe this seat must be filled with
a fresh, capable voice without a pre-set agenda. I believe Tony is the perfect candidate. Tony is a capable
leader, a successful business founder, entrepreneur and is active in the community. My wife and I have known
Tony over the last several years as our children are roughly the same age. In addition to being fully qualified to
fill this seat he is a lovely person and a wonderful father. I strongly urge you to add Tony to the IVGID board.

Sincerely,
Matthew Pry

Matthew Pry
Ph: 775.298.5221
matthew @granitepeakcap.com






Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:40 AM

To: Herron, Susan

Subject: Fwd: Tony Lillios

---------- Forwarded message ---------

From: Pamela Donohue <pamelaldonohue @ gmail.com>
Date: Wed, Dec 18, 2019 at 6:53 AM

Subject: RE: Tony Lillios

To: <wong_trustee @ivgid.org>

Dear Mr Wong,
I am writing to recommend Tony Lillios for the new seat on the IVGID Board.

Tony is a dedicated resident and a terrific human being. Intelligent, kind and he would be an asset to the
community in this position.

Please vote for him.

Pamela Donohue





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:40 AM

To: Herron, Susan

Subject: Fwd: Sara Schmidtz

—————————— Forwarded message ---------

From: India Wood <bajawood @hotmail.com>

Date: Tue, Dec 17, 2019 at 4:02 PM

Subject: Sara Schmidtz

To: wong_trustee @iveid.org <wong_trustee @iveid.org>

Please vote her in.
She has our support.
Thanks

Sent from my iPhone





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:41 AM

To: Herron, Susan

Subject: Fwd: Support of Sara Schmitz's appointment to Board of Trustees
Attachments: image001.gif

—————————— Forwarded message ---------

From: Nikal Conti <nikal.conti @ gmail.com>

Date: Tue, Dec 17, 2019 at 9:55 AM

Subject: Support of Sara Schmitz's appointment to Board of Trustees

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivgid.org>,
<wong_trustee @ivgid.org>, <mberkbigler @washoecounty.us>

Dear Trustees,

This email is in support of your vote to appoint Sara Schmitz to full fill the vacant term as a Trustee to the
Board of IVGID. Thanks to the Board for your continued service to our community.

Best Regards,

Nikal M. Conti and Robert C. Conti
609 Doeskin Court

Incline Village, NV, 89451

c. 775.400.0142

e. nikal.conti@gmail.com






Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:41 AM

To: Herron, Susan

Subject: Fwd:

—————————— Forwarded message ---------

From: Jane Barnhart <tahoejaneb @ gmail.com>

Date: Tue, Dec 17, 2019 at 4:38 AM

Subject:

To: <callicrate_trustee @ivgid.org>, <dent trustee @ivgid.org>, <wong trustee @iveid.org>

Please also consider Jeffrey Sheldon.
I did not know he was running but I'm sure he will be excellent!!! Being a lawyer!

Sent from my iPhone





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:42 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

—————————— Forwarded message ---------

From: Francis Carrington <flcjs3282 @gmail.com>

Date: Mon, Dec 16, 2019 at 11:14 PM

Subject: Re: Sara Schmitz

To: Joan Seet <seetjoan @ email.com>

Cc: <m2tahoe @ gmail.com>, <morris trustee @ivgid.org>, <wong_trustee @ivgid.org>,
<mberkbigler @washoecounty.us>

I would also like to recommend

Sara, she has done valuable work in the community. Please consider her for the open position.
Francis Carrington

Resident and registered voter

Sent from my iPhone

> On Dec 16, 2019, at 9:05 PM, Joan Seet <seetjoan @ gmail.com> wrote:

>

> To the Members of the Board, and Commissioner Berkbigler:

>

> [ am writing to support Sara Schmitz in her bid for the open trustee position left by Phil Horan. Sara has more
than proven her integrity, competency, and passion for the pursuit of transparency and financial responsibility
in matters concerning IVGID and the general well-being of the Incline Village /Crystal Bay community. Her
communications are clear and articulate. Her leadership skills have impressed our community enough for her to
have garnered significant support in the last election for board members. Please appoint Sara to fill the open
trustee position!

>

> Thank you, Joan Seet

> Full-time resident of Incline Village

>

>

o






Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:42 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

---------- Forwarded message ---------

From: Joan Seet <secetjoan @ gmail.com>

Date: Mon, Dec 16, 2019 at 9:05 PM

Subject: Sara Schmitz

To: <m2tahoe @ gmail.com>, <morris_trustee @ivgid.org>, <wong_trustee @ivgid.org>,
<mberkbigler @ washoecounty.us>

To the Members of the Board, and Commissioner Berkbigler:

I 'am writing to support Sara Schmitz in her bid for the open trustee position left by Phil Horan. Sara has more
than proven her integrity, competency, and passion for the pursuit of transparency and financial responsibility
in matters concerning IVGID and the general well-being of the Incline Village /Crystal Bay community. Her
communications are clear and articulate. Her leadership skills have impressed our community enough for her to
have garnered significant support in the last election for board members. Please appoint Sara to fill the open
trustee position!

Thank you, Joan Seet
Full-time resident of Incline Village





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:42 AM

To: Herron, Susan

Subject: Fwd: Support for her candidacy

S Forwarded message ---------

From: Toni Neubauer <toni @ mythsandmountains.com>

Date: Mon, Dec 16, 2019 at 8:27 PM

Subject: Support for her candidacy

To: <wong trustee @ivgid.org>, <dent_trustee @ivegid.org>, <tim2tahoe @ gmail.com>,
<mberkbigler@washoecounty.us>

Dear Ms. Wong, Mr. Dent, Mr. Calicrate and Mr. Bigler,

I am always fascinated to get another report about IVGID from Sara and value all the work she has done to keep
Incline’s residents up to date on IVGID’s actions. That said, the purpose of this letter is to support the bid by
Sara Schmitz to fill the IVGID vacancy left by Phil Horan.

Since first coming to Incline, Sara Schmitz has made an impressive point of understanding IVGID and the
major issues before the organization as well as keeping the community informed about IVGIDS’s ways of
dealing with these community problems. Rather than be discouraged by her loss in the last IVGID election,
Sara has continued to attend meetings and work to present what happened in a factual way. Moreover, the
efforts of her committee to keep the community has helped with transparency, encouraged more fiscal
responsibility and encouraged community involvement - something sorely needed in Incline. Sara has good
financial background and is not afraid to question the financial viability of IVGID’s plans and decisions.

In essence, Sara has clearly demonstrated a commitment not only to working to strengthen IVGID and make it a
more transparent and efficient organization, but also to encourage fiscal responsibility and galvanize
community participation and collaboration. With all my heart, I hope all of you can put aside past politics and
see your way to appoint Sara Schmitz to fill the trustee vacancy, benefitting each and every one of us in Incline.

Sincerely,
Toni Neubauer

Dr. Antonia Neubauer | Founder
Myths and Mountains - A Wild Frontiers Company
READ Global

976 Tee Court, Incline Village, NV 89451 USA
800-670-6984 | 775-832-5454 | website | instagram | facebook

2019 Wendy Perrin WOW List - Trusted Travel Expert for Nepal Bhutan & Myanmar
2019 "Condé Nast Traveler" India, Nepal & Bhutan Top Travel Specialist

1





2015 Tourism Cares Legacy in Travel Philanthropy Award
2014 London Observer Ethical Award - Travel
2013 International Institute For Peace Through Tourism - Ambassador For Peace Award
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:42 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

---------- Forwarded message ---------

From: Jim Brockman <auburn1979 @ gmail.com>
Date: Mon, Dec 16, 2019 at 6:31 PM

Subject: Sara Schmitz

To: <wong_trustee @iveid.org>

From: Jim and Anne Brockman
561 McDonald Drive
Incline Village, NV 89451

We would appreciate your consideration of Sara Schmitz for the IVGID Board of Trustee position.





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:43 AM

To: Herron, Susan

Subject: Fwd: filling remainder of Trustee Horan's term

—————————— Forwarded message ---------

From: Sally Flanzer <sally @flanzer.com>

Date: Mon, Dec 16, 2019 at 5:53 PM

Subject: filling remainder of Trustee Horan's term

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @iveid.org>,
<wong_trustee @ivgid.org>, <mberkbigler @ washoecounty.us>

Dear Trustees - I am writing in support of you appointing Sara Schmitz to fill the remainder of Trustee Horan™’s
term.

As Trecall, Sara missed being elected by less than 20 votes - which, to me, demonstrates her strong
representation of at least some of the IVGID community.

I'think, too, that she’s learned an important less about collaboration and compromise - qualities that I see as
useful on the Board.

I wish you all good holidays.

Sally Flanzer





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:43 AM

To: Herron, Susan

Subject: Fwd: replacement trustee

---------- Forwarded message ---------

From: Ray Demarest <tahoe.demarest @ gmail.com>

Date: Mon, Dec 16, 2019 at 5:52 PM

Subject: replacement trustee

To: <morris_trustee @ivgid.org>, <wong_trustee @ivgid.org>, <tim2tahoe @ gmail.com>,
<dent trustee @ivgid.org>

Dear Board Members,

For your consideration, I certainly would nominate Sarah Schmitz as a Trustee to the Board. Ihave spoken to
her several times and I am impressed with her commitment to the community and her knowledge of our local
current events. I think she will be a positive member of the board.

Ray Demarest
775-813-3970
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:42 AM

To: Herron, Susan

Subject: Fwd: Tony Lillios for IVGID Trustee

—————————— Forwarded message ---------

From: Lindsay Fletcher Hardie <lindsaybfletcher @ gmail.com>

Date: Mon, Dec 16, 2019 at 9:40 PM '

Subject: Tony Lillios for IVGID Trustee

To: <callicrate trustee @ivgid.org>, <dent_trustee @ivgid.org>, <morris_trustee @iveid.org>,
<wong_trustee @ivgid.org>

Dear IVGID Trustees Wong, Callicrate, Dent and Morris,

I am writing in support of selecting Tony Lillios for the open seat on your board. My husband, Kirk, and I
moved to Incline Village in 2011 and now have two young children, ages 5 and 7. We were attracted to the
town for its beauty and the amazing amenities it has to offer. Our kids will both be in Mighty Mites this winter,
we frequent the beaches in the summer, they take swim lessons at the rec center, participate in many IVGID-
sponsored events, and so on.

[ have known Tony for several years. I was one of his coaching clients, we have children around the same age,
and we are both involved with local boards. Tony would be an excellent representative because he also has two
young children that enjoy and appreciate the amazing amenities in Incline. He has an impressive record as an
entrepreneur and he is a creative thinker who comes up with ideas that are “outside of the box.” He is a rare
combination of successful, smart, AND extremely humble. He is the kind of guy who truly wants to hear from
all points of view and comes to his own conclusions based on what he feels is best for everyone. That is the
kind of candidate that our community needs: someone who can bring vision and harmony at the same time.

Thanks for all that you do for our community.

Lindsay
Lindsay Fletcher Hardie, Ph.D.

Lindsay Fletcher Hardie, Ph.D.
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:43 AM

To: Herron, Susan

Subject: Fwd: IVGID Board of Trustees meeting 12/18/19

---------- Forwarded message ---------

From: Stephen Labrie <coastsat178 @ gmail.com>
Date: Mon, Dec 16, 2019 at 4:59 PM

Subject: IVGID Board of Trustees meeting 12/18/19
To: <wong_trustee @ivgid.org>

Dear Chairwoman Wong,

I strongly urge you to vote for Sara Schmitz to replace Phil Horan at the upcoming board meeting this
Wednesday. She is most deserving of the seat after garnering over 2400 votes in the recent election and missing
out on the trustee seat by only 14 votes.

I appreciate your help and consideration of this important matter.
Sincerely,
Stephen Labrie

Full-time Incline Village Resident
since 2001
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:43 AM

To: Herron, Susan

Subject: Fwd: In Support of Sara Schmitz for IVGID Trustee

---------- Forwarded message ---------

From: Ann Nolan <ann.nolan @ gobhg.com>

Date: Mon, Dec 16, 2019 at 4:09 PM

Subject: In Support of Sara Schmitz for IVGID Trustee

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivegid.org>,
<wong_trustee @ivgid.org>, <mberkbigler @washoecounty.us>

To the Incline Village General Improvement District Trustees,

I am writing to recommend the appointment of Sara Schmitz to fill the vacancy on your Board.
My husband and I have had a vacation home in Incline for over 25 years and know of Sara through her postings
on Nexdoor Incline and conversations with full-time residents and friends who are impressed with her work.

Her experience in finance and business management, her willingness to communicate and be transparent to her
constituents, and her ability to work collaboratively and effectively in the interest of all make her make her my
choice for the Board.

I hope you will agree and appoint Sara to this important position.
Thank you for your consideration of this letter of recommendation for her.
Ann Nolan

198 Country Club Drive
Incline Village
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:43 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

---------- Forwarded message ---------

From: Judd and Margaret Holiday <jmholdy @hotmail.com>
Date: Mon, Dec 16, 2019 at 4:00 PM

Subject: Sara Schmitz

To: wong_trustee @ivgid.org <wong_trustee @ivgid.org>

Kendra

My wife and | reside full time in Incline on Lake Country Dr. | wanted to send you a short email asking you
support Sara Schmitz. We feel that the voters spoke strongly during the last election and we hope the board
supports that voice.

Thank you

Judd and Margaret Holiday





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:43 AM

To: Herron, Susan

Subject: Fwd: IVGID Board Candidates

—————————— Forwarded message ---------

From: Eric Harssema <eric.harssema @ laketahoeschool.org>

Date: Mon, Dec 16, 2019 at 3:56 PM

Subject: IVGID Board Candidates

To: <callicrate_trustee@ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @ivgid.org>,
<dent trustee@ivgid.org>

Dear IVGID Board Members,

My wife and I have lived in Incline Village for the last 16 years relocating from Cleveland, Ohio. Now with 3
young kids, we value the IVGID amenities more than ever and we realize the importance of strong leadership at
the board level. Learning the unfortunate news that Phil Horan was stepping down, I felt it was important to
provide input in terms of his replacement. Although many of the 8 candidates possess impressive resumes and
experiences, I feel Tony Lillios is the right choice for Incline families.

As a teacher at Lake Tahoe School I have had many positive interactions with Tony and his family, and I am
confident he will serve on the board with integrity and with a practicality that will be good for all Incline
Village residents. Tony has already proven himself in the business world and I have witnessed his commitment
to the community in a variety of ways in the last 2 years as his daughter’s teacher, and I think he is the ideal
candied to fill the big shoes that Mr. Horan has left behind.

If you have any questions about my experiences with Tony please do not hesitate to contact me at 775-742-8768
or Eric.harssema@laketahoeschool.org.

Sincerely,

Eric Harssema
1034 Lucerne Way





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:44 AM

To: Herron, Susan

Subject: Fwd: Tony Lillios For IVGID Trustee

—————————— Forwarded message ---------

From: Sandy Ravens Soli <sandy @solirealestate.com>

Date: Mon, Dec 16, 2019 at 1:55 PM

Subject: Tony Lillios For IVGID Trustee

To: <callicrate trustee@ivgid.org>, <wong trustee @ivgid.org>, <morris_trustee @ivgid.org>,
<dent trustee@ivgid.org>

Cc: Bruce Soli <bruce @solirealestate.com>

Hello Tim, Peter, Kendra and Matthew: I understand you will be meeting to appoint a new trustee to fill Phil
Horan's position for the remainder of his term. I wanted to share with you that I have known Tony Lillios for
over 10 years and have watched him wonderfully integrate into our community with his business and his family
and with a passion for the area and people. He is currently on the board for TCF as the Treasurer and is well
connected to many young families that are such an important part of our community. Not only does he live
here, but he engages almost every IVGID facility on a real level, getting to hear and understand the needs of the
community. He has a long history of working and developing teams and knows how to build support, trust and
dedication from others. He leads by example and would be a very strong candidate for this position. If you
have any questions or would like to discuss anything, please contact me. Ilook forward to hearing from you
and your ultimate decision on the appointment of this critical position for our community. I do believe that
Tony is the strongest candidate and would not only fulfill the position, but help this board in supporting and
streamling our beautiful community. Sandy

Sandy Ravens Soli

+

ENGEL&VOLKERS

~ PRIVATE OFFICE —

Lake Tahoe | Incline Village | Truckee | Reno
Licensed Partner & Private Office Advisor
ENGEL & VOLKERS Incline Village

214 Village Boulevard, Suite 3

Incline Village, NV 89451

Cell: +1 775 848 4618

Mail to: sandy@solirealestate.com






iy OB

NV Realtor, CRS, CLHMS, CDPE, Feng Shui Certified





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:44 AM

To: Herron, Susan

Subject: Fwd:

—————————— Forwarded message ---------

From: Jane Barnhart <tahoejaneb @ gmail.com>
Date: Mon, Dec 16, 2019 at 1:53 PM

Subject:

To: <wong_trustee @ivgid.org>

Please consider Sara Schmitz to fill Phil Horan‘s vacant position. I feel she has kept up on the issues and
hopefully will be good help to the board. Jane Barnhart

Sent from my iPhone





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:44 AM

To: Herron, Susan

Subject: Fwd: Please appoint Sara Schmitz

—————————— Forwarded message ---------

From: Ruth Morgan <ruthmorgan @ charter.net>

Date: Mon, Dec 16, 2019 at 12:19 PM

Subject: Please appoint Sara Schmitz

To: <dent trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @iveid.org>,
<wong_trustee @ivegid.org>, <mberkbigler @washoecounty.us>

Dear Trustees,

We encourage you to appoint Sara Schmitz as Trustee. Sara was our

neighbor for a few years and we know her well. She would be a great
addition to the Board. We know Sara to be thoughtful and kind. She
is also a hard worker and would be a wonderful representative.

Thank you for your consideration,

Ruth, Jim, and Jennifer Morgan
224 Allen Way





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:44 AM

To: Herron, Susan

Subject: Fwd: SARAIlI

—————————— Forwarded message ---------
From: Bill D <billydd @charter.net>
Date: Mon, Dec 16, 2019 at 10:01 AM
Subject: SARA!!!

To: <wong_trustee @ivgid.org>

Please consider and vote for Sara to fill Phil’s seat.

Maureen and Bill Dudley





Herron, Susan

From; tim callicrate <tim2tahoe@msn.com>
Sent: Friday, December 20, 2019 10:44 AM
To: Herron, Susan

Subject: Fwd: Support for Sara Schmitz

Get Outlook for Android

From: Namibian <namibian®@aol.com>

Sent: Wednesday, December 18, 2019 5:11:57 PM

To: dent_trustee@ivgid.org <dent_trustee@ivgid.org>; wong_trustee @ivgid.org <wong_trustee@ivgid.org>;
morris_trustee@ivgid.org <morris_trustee@ivgid.org>; Tim2Tahoe @msn.com <Tim2Tahoe @msn.com>; isq@ivgid.org
<isq@ivgid.org>

Subject: Support for Sara Schmitz

Dear IVGID Board of Trustees:

| support Sara Schmitz as the applicant to fill the vacant IVGID of Trustee position. She is highly qualified and has been
an advocate for good governance for Incline Village.

Sincerely,

Denise Miller





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:44 AM

To: Herron, Susan

Subject: Fwd: [SPAM] Support for Sara Schmitz to fill the open Incline Village Board of Trustees

open position

—————————— Forwarded message ---------

From: Patrick Schmitz <patrick.schmitz @nevro.com>

Date: Mon, Dec 16, 2019 at 8:48 AM

Subject: [SPAM] Support for Sara Schmitz to fill the open Incline Village Board of Trustees open position
To: wong_trustee @ivgid.org <wong_trustee @ivgid.ore>

To whom it may concern,

I'have been married to Sara for 37 years. During my retirement years, I’'m looking forward to spending time
with her in Incline Village and enjoying the beautiful surrounding Tahoe area.

As a person with first-hand knowledge, Sara’s passion and commitment for the Incline Village community has
been unwavering. Sara has been an advocate for the Incline Village community. She works relentlessly to keep
the people of the community informed of current events or issues that may impact the Incline Village
community. Sara has immersed herself into the Incline Village community. She volunteers to help community
members that are less fortunate, takes time away from her busy schedule to support major initiatives within the
community, and is willing to volunteer her time to address community issues and concerns. She has passion for
the Incline Village Community and wants to see it thrive economically and socially.

Sara’s passion, leadership, business acumen, energy and commitment to the community makes her highly
qualified to collaboratively engage with Incline Village Board of Trustees on the challenges and opportunities
facing the Incline Village community. Sara will fight for what she believes but will keep an open mind
regarding alternate views and opinions. I support Sara being selected to fill the open Incline Village Trustee
position and I am highly confident that she will uphold the duties of the position with honesty and integrity.

Patrick Schmitz

Vice President, Operations





Nevro Corporation
1800 Bridge Parkway

Redwood City, CA 94065

Patrick. Schmitz@Nevro.com / (650) 433-2233






Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:44 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

—————————— Forwarded message ---------

From: Peggy Poindexter <peggypoindexternv@gmail.com>

Date: Mon, Dec 16, 2019 at 6:40 AM

Subject: Sara Schmitz

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivgid.org>,
<wong_trustee @ivgid.org>

Cc: <mberkbigler @ washoecounty.us>

I recommend Sara Schmitz to replace Trustee Horan on the IVGID Board. Sara has diligently followed the
activities of the IVGID Board and is prepared more than any other candidate to step into the vacancy on the
Board without interruption. There will be no learning curve for Sara. She has an excellent sense of what needs
to be done to improve our community. Her management and communication skills are sorely needed if we are
to move forward in a fiscally responsible, but progressive way. Sara is the person that can make Incline Village
the community that we are all proud to call home.

I urge you all to vote to make Sara Schmitz the next trustee of the IVGID Board.

Peggy Poindexter





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:44 AM

To: Herron, Susan

Subject: Fwd: Supporting Sara Schmitz for IVGID Trustee

—————————— Forwarded message ---------

From: Dick Monnier <monnier.d @sbcglobal.net>

Date: Sun, Dec 15, 2019 at 9:21 PM

Subject: Supporting Sara Schmitz for IVGID Trustee

To: wong_trustee @ivgid.org <wong_trustee @ivgid.org>

Dear Trustee Wong,

We are 20 year full time Incline Village residents. We want Incline Village to continue to be the fine place to live that it has
been and become even more exceptional. We became acquainted with Sara Schmitz as she was running for IVGID
trustee during the last election and were very impressed with her abilities, energy, and interest in improving our
community. Since that election she has continued to demonstrate these capabilities by leading various efforts to address
issues of importance and of general interest in Incline Village.

We are asking you to support her selection as Incline Village Trustee replacing Phil Horan.
Sincerely,

Richard E. and Margaret Ann Monnier

809 Ophir Peak Road

Incline Village, NV 89451

Mailing address:

P.O. Box 4564

Incline Village, NV 89450-4564

Phone: 775-833-1648





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:44 AM

To: Herron, Susan

Subject: Fwd: Support for Sara Schmitz

—————————— Forwarded message ---------

From: John Bronson <biz.bronson @ gmail.com>

Date: Sun, Dec 15, 2019 at 8:34 PM

Subject: Support for Sara Schmitz

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivegid.org>,
<wong trustee @ivgid.org>, <mberkbigler @washoecounty.us>

Dear IVGID trustees and Commissioner Berkbigler:
We are writing in strong support of Sara Schmitz to be appointed to the vacant trustee seat.

We have seen first hand Sara's love of this community, her enthusiasm to make a difference and her practical,
logical approach to problem solving.

She ran a strong campaign in the last election and lost by only a handful of votes. And she was the driving force
to create the Incline Village Crystal Bay Community 1st organization to bring important issues and events to the
attention of our residents. She is a recognized leader in the community and exhibits an obvious commitment to
seeing it improve.

Sara would be able to hit the ground running and would offer a wealth of management talent and
communication skills to our community. Please welcome her to the board.

Sincerely,
John and Mary Bronson
(680 Wilson Way, Incline Village)





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:45 AM

To: Herron, Susan

Subject: Fwd: Fw: Trustee appointment

—————————— Forwarded message ---------

From: AJ Brothers <1462ibro @earthlink.net>

Date: Sun, Dec 15, 2019 at 4:37 PM

Subject: Fw: Trustee appointment

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <MORRIS _tristee @ivgid.org>,
<wong_ftrustee@ivgid.org>

I strongly support the appointment of Sara Schmitz as an IVGID Trustee and voted for her in the 2018 election.
She has proved continued commitment to our community through her leadership in organizing community
education and involvement, focusing on reasonable goals and prudent financial oversight. Her efforts brought my
attention to aspects which | was ignorant, even after being a full time homeowner for the past 32 years. Sara has
an impressive resume demonstrating management and financial skills at the corporate and community levels.
Those skills complement the resume listed skills of the current IVGID Trustees and will be of great use for crucial
future decisions regarding the development and financial health of Incline Village.

Sincerely yours,
Ann J Brothers





Herron, Susan
m

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:45 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

—————————— Forwarded message ---------

From: Ina Haupt <Ina.Haupt @ premiertahoe.com>

Date: Sun, Dec 15, 2019 at 4:04 PM

Subject: Sara Schmitz

To: dent_trustee @ivgid.org <dent trustee @ivgid.org>, tim2tahoe @ gmail.com <tim2tahoe @ gmail.com>,
morris_trustee@ivgid.org <morris trustee@ivgid.org>, wong_trustee @ivgid.org <wong_trustee @ivgid.org>,
mberkbigler @washoecounty.us <mberkbigler @ washoecounty.us>

I have known Sara Schmitz for several years and want to make sure to recommend her for the position that will
be open upon the resignation of Trustee Horan.

Sara is energetic, smart and knowledgeable.

She will work diligently to listen to the community, collaborate with you as a fellow trustee, and do what’s right
for the citizens of Incline Village and Crystal Bay.

I have been a citizen of Incline Village for over 40 years and her enthusiasm for our community and the people
here is exceptional.

Thank you, we need her in the spot that is being vacated.

Ina Haupt

Real Estate Broker
Premier Properties of Lake Tahoe, Inc.
Incline Village, NV and

Inside Juniper Hill Design Center Reno, NV
Tel. 775833 0444
Cell 775742 9255

FAX 775833 1999





ina.haupt@premiertahoe.com

P. O. Box 3815, Incline Village, NV 89450

850 E. Patriot Blvd., Suite B, Reno, NV 89511





Michael D. Briggs
Attorney at Law*

930 Tahoe Blvd., Ste. 802-468 Telephone: (858) 232-8591
Incline Village, NV 89451 E-mail: michael_briggs@att.net
VIA E-MAIL

December 15, 2019

Chairwoman Kendra Wong
Trustee Peter Morris

Trustee Tim Callicrate
Trustee Matthew Dent

893 Southwood Blvd.

Incline Village, Nevada 89451

Subject: Endorsement of Ms. Sara Schmitz for IVGID Trustee

Dear IVGID Board of Trustees:

The purpose of this letter is to endorse Ms. Sara Schmitz for IVGID Trustee to
replace Trustee Philip Horan.

I am a resident of Incline Village. My wife and I have lived here in the Upper Tyner
neighborhood for 4-1/2 years. I met Sara when she was a candidate for IVGID Trustee.
After meeting her and learning about her excellent business background and hearing
about her commitment to having Incline Village operate for the benefit of all its residents,
I eagerly campaigned for Sara. 1 walked my neighborhood, spoke with neighbors and left
door hangers. Sara’s vote total barely missed having her elected, but she has remained
active and involved as a volunteer in the community addressing i1ssues important to me.

Sara is a passionate and articulate leader. She has spent countless hours and
established an organization that encourages local residents to get involved and to provide
information to all who want it. She is data-driven in her approach to analysis of
community operations, which is a valuable skill that she brings to the Board of Trustees.

I have known Sara Schmitz be honest and dependable. She always acts with
integrity. She is independent. She has a strong will and will not be intimidated from
taking actions that are in the best interest of all the residents of Incline Village and
Crystal Bay.

Very truly yours,

* Active in CA (#84300). Inactive in TX, CO, AZ and Roll of Solicitors in England and
Wales. NOT licensed in Nevada.





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:45 AM

To: Herron, Susan

Subject: Fwd: Board Vacancy

Attachments: Board Vacancy.pages

—————————— Forwarded message ---------

From: Celine Nugent <canuge @icloud.com>
Date: Sun, Dec 15, 2019 at 2:25 PM

Subject: Board Vacancy

To: <wong_trustee@ivgid.org>






Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:45 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz Trustee Appointment Recommendation

—————————— Forwarded message ---------

From: jimbolina <jimbolina@prodigy.net>

Date: Sun, Dec 15, 2019 at 1:22 PM

Subject: Sara Schmitz Trustee Appointment Recommendation

To: Marcia Berkbigler <mberkbigler @washoecounty.us>, Kendra Wong <wong_trustee @ivgid.org>, Tim
Callicrate <tim2tahoe @ gmail.com>, Matthew Dent <dent_trustee @iveid.org>, Peter Morris
<morris_trustee @ivgid.org>

Cc: <jimbolina@prodigy.net>

We, along with many other Incline Village residents, strongly recommend that you and the rest of the IVGID
Board of Trustees appoint Sara Schmitz to fill the current board vacancy.

After falling short by only 14 votes of being elected during the last election, Sara has still repeatedly
demonstrated her dedication to improve our IVGID community. She thoroughly researches the controversial
and often misrepresented issues, providing correct, fully documented, written and verbal reports to all interested
parties. Sara, typically, then actively leads or participates in the resolution or correction activities, advocating in
the best interest of the IVGID community.

Sara Schmitz will be an even more valuable asset as a IVGID Trustee, so we encourage your vote for her.
Respectfully,

James E. Lyon

C: 925.785.9474

# 138 Third Creek

929 Northwood Blvd. IV, NV 89450

Kathleen M. Lyon

C: 925.785.9370

# 138 Third Creek

929 Northwood Blvd. TV, NV 89450

Sent from Jim's Verizon, Samsung Galaxy smartphone





Herron, Susan
m

From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:45 AM

To: Herron, Susan

Subject: Fwd: Recommend Sara Schmitz' Appointment to the IVGID Board of Trustees

—————————— Forwarded message ---------

From: George Del Carlo <delcarlog @ gmail.com>

Date: Sun, Dec 15,2019 at 12:15 PM

Subject: Recommend Sara Schmitz' Appointment to the IVGID Board of Trustees

To: <Tim2Tahoe @msn.com>, <dent_trustee @ivgid.org>, <morris_trustee @iveid.org>,
<wong trustee@ivgid.org>

Dear Trustees Callicrate, Dent, Morris and Wong,

Carol and | strongly support the appointment of Sara Schmitz to complete the remainder of Phil
Horan’s term as Trustee. Sara has the expertise, back ground knowledge and the drive to be an
outstanding Trustee. The results of the last election clearly demonstrates she has the support of the
IVGID homeowners/voters.

Ms. Schmitz’ is a highly successful professional with strong leadership skills and the unique ability to
create and develop strong teamwork with all she works with and for. She has demonstrated the

ability to identify and solve complicated problems/issues/challenges ensuring all involved are in
agreement.

Sara has been very active in the community and has the necessary verbal and written communication
skills necessary to keep all community members involved.

Again, we strongly encourage you to stand with our voters and appoint Sara Schmitz as IVGID
Trustee.

Thank you for your consideration.

Sincerely,

Carol and George Del Carlo





George Del Carlo
775-813-7950 (c)
775-831-4408 (h)





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:46 AM

To: Herron, Susan

Subject: Fwd:

---------- Forwarded message ---------

From: Joanna Smith <joannalsmith413 @ gmail.com>

Date: Sun, Dec 15,2019 at 11:39 AM

Subject:

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivgid.org>,
<wong_trustee @ivegid.org>, <mberkbigler @washoecounty.us>

As a neighbor of Sara Schmidtz, I have come to see that she is completely committed to addressing issues that
are present in our community. As evidenced by her record, she will put as much work as needed towards
making Incline Village the best community that it can be. Please strongly consider her for the vacant IVGID
board position.

Joanna Smith
028 Lakeshore Blvd.
Incline Village, NV 89451





Herron, Susan
e e e e e e e S T T e L L Ml e ¢ P -V i i 7 e TP R £ AP P AL\t i e+ . e et

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:46 AM

To: Herron, Susan

Subject: Fwd: Please appoint Sara Schmidt

—————————— Forwarded message ---------

From: Julie Truax <julietruax61 @ gmail.com>

Date: Sun, Dec 15, 2019 at 10:12 AM

Subject: Please appoint Sara Schmidt

To: dent_trustee@ivgid.org <dent_trustee @ivgid.org>, mberkbigler @washoecounty.us

<mberkbigler @washoecounty.us>, morris_trustee @ivgid.org <morris_trustee @ivgid.org>,
tim2tahoe @ gmail.com <tim2tahoe @ gmail.com>, wong_trustee @ivegid.ore <wong trustee @ivgid.org>

Please appoint Sara Schmidt to the I Ivid board. She will do a great job for our community.
Thank you Julie Pizer

Julie Truax
530-417-0343





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:46 AM

To: Herron, Susan

Subject: Fwd: IVGID Trustee Appointment

—————————— Forwarded message ---------

From: Craig Handley <chandley@me.com>
Date: Sun, Dec 15, 2019 at 10:02 AM
Subject: IVGID Trustee Appointment

To: <wong_trustee @ivgid.org>

Ms. Wong, first I wish to thank you for your service as one of our duly elected IVGID Board Members and for your leadership
as our Chairperson. With the resignation of Trustee Horan you will have the responsibility to vote for a resident of our
community to represent us for the remainder of Mr. Horan’s term. I encourage you to cast your vote for Sara Schmitz, she

has demonstrated her compassion and concern for our community in her actions and not just words. She is a very capable
individual that dedicates her time over and over again to better our lives here in Incline Village.

In Sara’s words: Changes for Better is a partnership - a goal that can be achieved when we all listen, learn and work together
Sara walks the talk and would be a great addition to the IVGID Board of Trustee. I believe you would find Sara to be a very
valuable member, with whom you will be able to work with to continue to improve our community. Ms. Wong please cast your

vote for Ms. Sara Schmitz to help bring our community together and move forward.

Craig and Cathy Handley
Full-time residents and citizens of Incline Village





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:46 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

—————————— Forwarded message ---------

From: Thomas M Lahey <tlahe @lahey.com>

Date: Sun, Dec 15, 2019 at 9:55 AM

Subject: Sara Schmitz

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris trustee @ivgid.org>,
<wong trustee @ivgid.org>, <mberkbigler @washoecounty.us>

Dear Trustees,

I am asking you to appoint Sara Schmitz to join you as a member of the
IVGID Board of Trustees.

I voted for Sara last year and was disappointed when she lost by 14
votes. I have read the submissions of the other candidates and believe,
based on her campaign last year and the org she has led since, you
should appoint Sara Schmitz to the IVGID Board.

Sincerely,

Thomas M Lahey

871 Tyner Way, LV., NV





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:47 AM

To: Herron, Susan

Subject: Fwd: Board Member Appointment

—————————— Forwarded message ---------
From: Cindy Frei <cindy @freihome.com>
Date: Sun, Dec 15, 2019 at 9:54 AM
Subject: Board Member Appointment

To: <wong trustee @ivgid.org>

Dear Kendra,

| am writing you and each Board member, Indra and Commissioner Berkbigler to urge you to appoint Sara Schmitz to
fulfill Phil Horan’s term.

As you are all aware, Sara ran in the last Board election and lost by fewer than 20 votes. In other words, the community
has already indicated its support for Sara.

Sara’s qualifications are absolutely straightforward and she has shown an untiring commitment to Incline and Crystal Bay
in listening to the voices of residents, delving into background issues and suggesting ways in which we might move
forward in the future.

Please set aside any personal feelings you may have and make this well deserved appointment.
Best regards,

Cindy





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:47 AM

To: Herron, Susan

Subject: Fwd: Appointment of new IVGID Trustee

—————————— Forwarded message ---------

From: Donna Daulton <donnadaulton @ gmail.com>
Date: Sun, Dec 15, 2019 at 8:37 AM

Subject: Appointment of new IVGID Trustee

To: <wong_trustee@ivgid.org>

I have read the applications of all people applying to be appointed as the replacement trustee
and feel Sara Schmitz is the most qualified. Please appoint Sara.

Thanks,
Donna Daulton
Incline Village Resident





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:47 AM

To: Herron, Susan

Subject: Fwd: Candidate for open trustee position

—————————— Forwarded message ---------

From: M Todd <inclineh @ gmail.com>

Date: Sun, Dec 15, 2019 at 7:50 AM

Subject: Candidate for open trustee position

To: <morris_trustee @ivgid.org>, <tim2tahoe @ msn.com>, <wong_trustee @ivgid.org>,
<dent trustee @ivgid.org>

Dear IVGID Trustees,

I 'am writing to request that you appoint Sara Schmitz as trustee to serve the remainder of Phil Horan's term.
Sara's activities since the election demonstrate that she has the interests of Incline Village residents as her
primary goal, and she has the focus and tenacity to follow through on projects. Because of her close finish in the
last election many residents agree that she is the logical choice. Ibelieve she would be a fiscally responsible
trustee, working to make Incline Village the community to which we aspire.

Thank you for supporting for Sara Schmitz.

Best,

Mary

Mary Todd
908 Harold Dr., #29





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:47 AM

To: Herron, Susan

Subject: Fwd: New Trustee IVGID

—————————— Forwarded message ---------

From: Julia Simens <julia.simens @ gmail.com>
Date: Sun, Dec 15, 2019 at 6:14 AM

Subject: New Trustee IVGID

To: <wong_trustee @iveid.org>

Dear Ms. Wong,

As elected official representing me, | want you to appoint Sara Schmitz. Many of us in the community
wanted Sara when she ran for Trustee last year. She shows her significant support in the community
by the many things she still does when losing that election by a few votes. | know Sara will gather
input from the community and work closely with you on resolving community issues. IVGID needs her
on the board.

| understand If you can not reach a decision, the appointment will be made by the County
Commissioners. | have copied Commissioner Berkbigler on this e-mail to share my desire for you all
to appoint Sara Schmitz. We need and want her as Trustee.

Regards,

Julia Simens

JSimens- helping families worldwide sent from phone, please embrace the typos





Herron, Susan

“

From: Kendra Wong <kwong.ivgid@gmail.com> '
Sent: Friday, December 20, 2019 10:47 AM

To: Herron, Susan

Subject: Fwd: Please appoint Sara Schmitz

—————————— Forwarded message ---------

From: Ron Pizer <rjp @pizer.org>

Date: Sun, Dec 15,2019 at2:11 AM

Subject: Please appoint Sara Schmitz

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @iveid.org>,
<wong trustee@ivgid.org>, <mberkbigler @ washoecounty.us>

Cc: Sara Schmitz <schmitz61 @ gmail.com>

Please appoint Sara Schmitz to the

Office of Incline Village General Improvement District Trustee. She is smart, hard worker and desires to help
our community.

Our family lives here full time and feels Sara will be the best with the job. Thank you, Ron Pizer.

Sent from my iPad





Herron, Susan

h

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:48 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

~~~~~~~~~~ Forwarded message ---------

From: Suzy Homola <shomola @ gmail.com>
Date: Sat, Dec 14, 2019 at 3:57 PM

Subject: Sara Schmitz

To: <wong_trustee @ivgid.org>

Hello

I just want to write an email expressing my support for naming Sara Schmitz to the board. She has worked
tirelessly for our community and has shown her commitment. As well, seeing as she only fell 14 votes short
think you would be honoring those who did vote for her in our community and you would show that you would
be listening to what the community wants were. It only makes sense to me.

Sincerely,
Susan Homola

Sent from my iPhone





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:48 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz

—————————— Forwarded message ---------

From: Dick Warren <bd1947 @icloud.com>

Date: Sat, Dec 14, 2019 at 3:07 PM

Subject: Sara Schmitz

To: Matthew Dent <dent trustee @ivgid.org>, Tim Callicrate <callicrate trustee @ivgid.org>, Kendra Wong
<wong_trustee @ivgid.org>, <morris_trustee @ivgid.org>, Marsha Berkbigler

<mberkbigler @washoecounty.us>

I fully support appointing Sara Schmitz to fill the remaining term of Phil Horan. Of all the candidates, she is the
most qualified to serve as an IVGID Trustee. And remember, she only lost by 14 votes in the last election,
which points to her broad support within the Community of Incline Village/Crystal Bay. We need to appoint
someone who has very strong support within the Community:.

Sara is my choice!!!





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:48 AM

To: Herron, Susan

Subject: Fwd: [SPAM] Trustee candidate.

—————————— Forwarded message ---------

From: Margaret Martini <margaretmartini @liveintahoe.com>

Date: Sat, Dec 14, 2019 at 2:38 PM

Subject: [SPAM] Trustee candidate.

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivgid.org>,
<wong_trustee@ivgid.org>, <mberkbigler @washoecounty.us>, Tim Callicrate <callicrate trustee @ivgid.org>

. Hello All,
It would be a good decision to vote for Sara Schmitz for the replacement IVGID board position.
She was the candidate in the election process that was only 14 votes from being elected.
She is obviously the peoples choice for a board position due to the close vote in the election process.
She is highly qualified and very well versed in the internal workings of IVGID as she has participated
almost every meeting of the board since her moving to Incline Village and does extensive research before
stating her opinions at Board meetings.

She is honest and has a high level of integrity as she has shown many times.

She is involved with the Incline Village Community to the point of spearheading a community website
that posts the community events.

She is team oriented and has a great spirit of cooperation to get to an end result to the betterment of our
community.

Voting for Sara is a good choice for Incline Village.

Margaret Martini





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:49 AM

To: Herron, Susan

Subject: Fwd: Endorsement

---------- Forwarded message ---------

From: Steven Chilinski <schilinski@msn.com>

Date: Sat, Dec 14, 2019 at 12:43 PM

Subject: Endorsement

To: dent trustee@ivgid.org <dent trustee @ivgid.org>, tim2tahoe @ gmail.com <tim2tahoe @ gmail.com>,
morris_trustee @ivgid.org <morris _trustee @ivgid.org>, wong_trustee @ivgid.org <wong_trustee @ivgid.org>,
mbirkbigler@washoecounty.us <mbirkbigler @ washoecounty.us>

Cc: Sara Schmitz <sara@saradiveid.com>

To IVGID trustees:

I am writing this email in support of Sara Schmitz to fill the vacancy left by Trustee Horan. I have known Sara
Schmitz for several years and have found her to be responsive and diligent in addressing the needs of our
community. I have also worked with her as well as Indra personally to attempt to address and remediate the
issue of golf balls that are entering the lake from IVGID owned golf courses. I wholeheartedly endorse her
without reservations.

Sincerely,

Steven G Chilinski MD





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:49 AM

To: Herron, Susan

Subject: Fwd: IVGID Trustee Appointment

---------- Forwarded message ---------

From: Kevin Simens <kjjgsimens @hotmail.com>

Date: Sat, Dec 14, 2019 at 12:09 PM

Subject: IVGID Trustee Appointment

To: dent_trustee @ivgid.org <dent_trustee @ivgid.org>, tim2tahoe @ gmail.com <tim2tahoe @ gmail.com>,
morris_trustee @ivgid.org <morris_trustee @ivgid.org>, wong_trustee @ivgid.org <wong trustee @iveid.org>
Cc: mberkbigler@washoecounty.us <mberkbigler @ washoecounty.us>

IVGID Trustees,

You will be voting to appoint a new Trustee to complete Trustee Horan's term. As elected officials
representing me, | want you to appoint Sara Schmitz. Sara ran for Trustee last year and lost by a
handful of votes showing her significant support in the community. | believe that Sara will gather input
from the community and work closely with you on resolving community issues.

If you can not reach a decision, the appointment will be made by the County Commissioners. | have
copied Commissioner Berkbigler on this e-mail to share my desire for them to appoint Sara Schmitz,
if necessary.

Regards,

Kevin Simens





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:49 AM

To: Herron, Susan

Subject: Fwd: Trustee Horan's replacement

—————————— Forwarded message ---------
From: Sarah Miller <tryanything3 @icloud.com>
Date: Sat, Dec 14, 2019 at 12:02 PM
Subject: Trustee Horan's replacement

To: <wong_trustee @ivgid.org>

Chairwoman Wong,

Please cast your vote for Sara Schmitz. She has shown the greatest concern for our Village since her defeat in
the last election. She has worked for solutions to the short term rental problem and invested a great deal of time
into learning about our Village. Most importantly I think she has shown that she can work with different
factions calmly.

We need that!.

Sarah Miller
568 Ponderosa Ave.





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:49 AM

To: Herron, Susan

Subject: Fwd: Support for Sara Schmitz

---------- Forwarded message ---------

From: Jeffry Poindexter <jpoindexternv @ gmail.com>

Date: Sat, Dec 14, 2019 at 11:23 AM

Subject: Support for Sara Schmitz

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivgid.org>,
<wong_frustee @ivgid.org>, Berkbigler, Marsha <mberkbigler @ washoecounty.us>

I recommend Sara Schmitz to replace Trustee Horan on the IVGID
Board. Sara is well prepared and has an excellent sense of what needs to
be done to improve the community and take Incline Village forward
consistent with other areas of North lake Tahoe.

Jeff Poindexter REALTOR"
925 Tahoe Blvd,, Suite 101 | Incline Village, NV 89451 [
(775) 420-1676 Cell

RS

BERKSHIRE
HATHAWAY

HomeServices

Drysdale Properties

Click to Call ¥ Eind a Home Mobile App 3N






Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:50 AM

To: Herron, Susan

Subject: Fwd: Sara Schmidt

—————————— Forwarded message ---------

From: sarah patzman <sarahpatzman @ yahoo.com>
Date: Sat, Dec 14, 2019 at 10:15 AM

Subject: Sara Schmidt

To: <wong_trustee @ivgid.org>

We support Sara Schmidt for the open seat; she has worked diligently for the benefit of our community over the

last few years
We think she will make a positive influence and valuable assetto our board and on Decisions facing our

community.

Sincerely

Larry and Sarah Patzman
648 second creek dr
Incline village, Nv 89451

Sent from my 1Pad

Sent from my iPad





Herron, Susan
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From: Tim Callicrate <tim2tahoe@gmail.com>
Sent: Friday, December 20, 2019 10:48 AM
To: Herron, Susan
Subject: Fwd: IVGID Board of Trustees - replacement

Get Qutlook for Android

From: Gail Kowallis <gailtahoel@aol.com>

Sent: Tuesday, December 17, 2019 8:47:04 PM

To: morris_trustee@ivgid.org <morris_trustee@ivgid.org>; wong_trustee@ivgid.org <wong_trustee @ivgid.org>;
tim2tahoe@gmail.com <tim2tahce @gmail.com>; dent_trustee@ivgid.org <dent_trustee@ivgid.org>

Subject: IVGID Board of Trustees - replacement

It is our understanding that you are voting to replace Phil Horan - we hope that you will choose Sara Schmitz - we feel she
will be a wonderful addition to the Board.

very sincerely,

Gail Arnold

and

Clyde Kowallis

1146 Altdorf Terrace





Herron, Susan
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From: tim callicrate <tim2tahoe@msn.com>

Sent: Friday, December 20, 2019 10:49 AM

To: Herron, Susan

Subject: Fwd: In support of Tony Lillios for IVGID board appointment

Get Qutlook for Android

From: Christopher Watts <ccwatis@yahoo.com>

Sent: Tuesday, December 17, 2019 1:40:27 PM

To: callicrate_trustee@ivgid.org <callicrate_trustee@ivgid.org>; wong_trustee @ivgid.org <wong_trustee@ivgid.org>;
morris_trustee@ivgid.org <morris_trustee @ivgid.org>; dent_trustee @ivgid.org <dent_trustee@ivgid.org>

Cc: indra_winguest@ivgid.org <indra_winquest@ivgid.org>

Subject: In support of Tony Lillios for IVGID board appointment

Dear Sirs and Madames,

Jennifer and | wanted to voice our support for Tony Lillios for the appointment you are considering
tomorrow. We have come to know Tony and his family well in our 5 years in Incline Village, sharing
many common experiences as young families in this area. We find Tony to possess the unusual
combination of "hard" skills in areas such as organization, decision-making and long-term vision with
"soft" skills in interpersonal relations, listening, and the ability to perceive and resolve differences in
opinion productively.

One particular area of common experience with Tony has been his involvement with Tahoe's
Connection for Families (TCF), a valuable non-governmental complement to IVGID's wonderful
programs and facilities. Jennifer is a past board member of TCF and it has been a pleasure to see
Tony support their organization through his service to their board, making meaningful differences in
the lives of many local families.

We also frequently share our enjoyment of [VGID's amenities with Tony and his family, spending
numerous days on beaches, slopes, parks and pools. Tony understands the value IVGID brings to
our community and we believe his input as an IVGID trustee would bring actionable perspective on
how to sustain and protect these assets for years to come, especially from the perspective of young
families.

We hope your interview process affords the opportunity to get to know Tony for these and many other
attributes we believe would be of benefit to IVGID and to the Incline Village community.

Best regards,
Chris and Jennifer Watts
590 Putter Ct.





Herron, Susan

From: Tim Callicrate <tim2tahce@gmail.com>
Sent: Friday, December 20, 2019 10:49 AM
To: Herron, Susan

Subject: Fwd: Trustee Appoinment

Get Qutlook for Android

From: Robert Olmer <orobert216@aol.com>

Sent: Tuesday, December 17, 2019 10:48:55 AM

To: wong_trustee@ivgid.org <wong_trustee@ivgid.org>; tim2tahoe@gmail.com <tim2tahoe@gmail.com>;
dent_trustee@ivgid.org <dent_trustee@ivgid.org>; morris_trustee@ivgid.org <morris_trustee@ivgid.org>
Cc: mberkbigler@washoecounty.us <mberkbigler@washoecounty.us>; indra_winquest@ivgid.org
<indra_winquest@ivgid.org>

Subject: Trustee Appoinment

To IVGID Trustee Board of Directors,

Please accept this email as support for the appointment of Sara Schmitz to the IVGID Board. I had the opportunity to talk
with Sara a couple of times regarding I[VGID and | found that she has an incredible knowledge and grasp of the issues
that face our community both short and long term.

As you are aware, Sara is the only applicant who ran for a board position during our last election and fell short of being
elected by a very small margin. | have spoken to many Incline Village residents that believe that Sara should be the
natural choice for an appointment to the I[VGID Board.

I trust that the board will do the right thing and appoint Sara.
Robert Olmer

775-832-1038 office
775-240-7429 cell





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:50 AM

To: Herron, Susan

Subject: Fwd: Open trustee position Candidate

---------- Forwarded message ---------

From: Svata <sk8rs @charter.net>

Date: Sat, Dec 14, 2019 at 10:04 AM

Subject: Open trustee position Candidate

To: tim callicrate <tim2tahoe @ msn.com>, <dent_trustee @iveid.org>, <wong_trustee @iveid.org>,
<morris_trustee @iveid.org>

Dear IVGID Trustees,
I recommend that you appoint Sara Schmitz as trustee to complete Phil Horan's term.

Based on her activities since the election, she has proven that she has the interests of Incline Village residents as
a goal, and also has the time to follow through on various projects. In my opinion, because of her close finish in
the last election, many residents agree that she would be a fiscally responsible trustee, working to make Incline
Village a safe, desirable place to live.

Thank you for your support for Sara Schmitz.
(Mrs.) Svata Trossen

1461 Glarus Court
(full time resident)





Herron, Susan
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From: tim callicrate <tim2tahoe@msn.com>

Sent: Friday, December 20, 2019 10:50 AM

To: Herron, Susan

Subject: Fwd: Please include our letter in the [VGID Board Packet for the 12/18 meeting.

Get Qutlook for Android

From: Yolanda Wiehe <yolanda7777 @rocketmail.com>

Sent: Tuesday, December 17, 2019 7:27:51 AM

To: wong_trustee@ivgid.org <wong_trustee@ivgid.org>; Tim Callicrate <tim2tahoe@msn.com>;
callicrate_trustee@ivgid.org <callicrate_trustee@ivgid.org>; morris_trustee @ivgid.org <morris_trustee @ivgid.org>;
Matthew Dent <dent_trustee @ivgid.org>

Subject: Please include our letter in the IVGID Board Packet for the 12/18 meeting.

As you think about those who have applied for Phil Horan's seat, keep in mind that Sara Schmitz ran in the last election
and she was in the top 3. Unfortunately there were only 2 seats available. Sara Schmitz was only 14 votes behind
Trustee Tim Callicrate(who won re-election and was in second place). She has been instrumental in keeping Incline
Village residents informed regarding the local problems, even ones that the IVGID Board refuses to address. Sara
Schmitz is definitely a favorite in our community, a fiscal conservative and no other applicate has gone the distance for
us. Voting for any of the other candidates, who are virtually unknown in our community would be a huge mistake. We
don't have a positive track record with any of them, although we do have a positive track record with Sara Schmitz.

Unfortunately in the last election, Biue True Facts, which after the fact was slapped with a $400 fine, put out numerous
slanderous mailers on Sara Schmitz. This is all reason more to appoint Sara Schmitz to the open position. Please vote
for Sara Schmitz to replace Phil Horan.

Thank you,

Yolanda Knaak

551 Lucille Dr
incline Village 89451
and

E. Jeanetie Wiehe

551 Lucilte Dr
Incline Village 89451





Herron, Susan
R e e e e e A e e i i~ § R PR e+ T o L s 4 e T e | A S L B LA e o e 20 e 7P

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:50 AM

To: Herron, Susan

Subject: Fwd: Appointment to IVGID trustees

—————————— Forwarded message ---------

From: Kathleen McInnis-Martens <kpmskier @ gmail.com>

Date: Fri, Dec 13, 2019 at 4:31 PM

Subject: Appointment to IVGID trustees

To: <dent trustee @ivgid.org>, <tim2tahoe @ msn.com>, <morris_trustee @ivgid.org>,
<wong_trustee @ivgid.org>, <mberkbigler @washoecounty.us>

Good Afternoon,

I am writing to you all to express my absolute total support to have Sara Schmitz be appointed to fill the
absence of Phil Horan as IVGID Trustee. Sara is the only person in the pool who 1) Ran in the last election for
IVGID trustee, and 2) Missed that appointment by only 14 votes in a race with questionable voter ethics, and 3)
Is an organized, ambitious individual who TRULY cares and listens to the residents of this village.

As a small business owner and resident of Incline, I find it important to have someone on the board who will
think independently using facts and community input. It is incumbent on all of you to appoint Sara as the most
logical choice for the position vacated by Trustee Horan.

Please contact me with any questions.

Kathleen McInnis-Martens





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:50 AM

To: Herron, Susan

Subject: Fwd: Recommendation for Sara Schmitz

---------- Forwarded message ---------

From: Sara Schmitz <schmitz61 @ gmail.com>

Date: Fri, Dec 13, 2019 at 2:28 PM

Subject: Re: Recommendation for Sara Schmitz

To: Erica Dixon <erica.jo.dixon @ gmail.com>

Cc: <dent_trustee @iveid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivegid.org>,
<wong_trustee @iveid.org>, <MBerkbigler @ washoecounty.us>

Erica is my daughter.

Sent from 925-858-4384

> On Dec 13, 2019, at 1:43 PM, Erica Dixon <erica.jo.dixon @ gmail.com> wrote:

>

>

> Hi IVGID Trustees,

p-

> With the current Trustee vacancy, I wanted to express my support for Sara Schmitz assuming this position.

>

> Sara Schmitz puts her heart into everything she does. She sees the best in people and wants to work hard to
make Incline Village the best community for those people. Her leadership style of compassionate accountability
is what community needs. She will work diligently to represent the community and seek to create win-win
solutions for even the toughest issue.

>

> On top of that, she was only a few votes away from being elected! That alone should make her a top pick and
when you combine it with her ethics, attitude, and love for the community, this makes her a candidate above all
others!

>

> I appreciate your time. Thank you for working hard to make Incline Village a special place.

-2

> Thanks,

> Erica Dixon

> 408-221-6594






Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:51 AM

To: Herron, Susan

Subject: Fwd: New Board Member

—————————— Forwarded message ---------

From: Bus <krusewi@nvbell.net>

Date: Fri, Dec 13, 2019 at 10:33 AM

Subject: New Board Member

To: <wong_trustee @iveid.org>, tim callicrate <Tim2Tahoe @ msn.com>, dent_trustee @iveid.org
<dent_trustee @ivgid.org>, Marsha Berkbigler <mberkbigler@washoecounty.us>, <morris_trustee @ivgid.org>

Hello,

By way of this email I am asking you to appoint Sara Schmitz to the IVGID Board of Trustees. Sara is the
applicant who ran and fell just 14 votes shy last time. More importantly she is informed and listens. She would
hit the ground running which we need as the GID has been drifting the last month or two.

Sara is active in the community and even invests time to clean up the Village Green.

Highest Regards,

WIlly Krusell (1060 Lakeshore full time)

Sent from my iPhone





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:51 AM

To: Herron, Susan

Subject: Fwd: Appointment of interim IVGID Trustee

—————————— Forwarded message ---------

From: Millie Szerman <milliesz746 @ gmail.com>
Date: Fri, Dec 13, 2019 at 7:46 AM

Subject: Appointment of interim IVGID Trustee
To:

Dear IVGID Trustee

You have an important task ahead... to appointment an individual
who will represent the Incline Village community for the remainder
of Phil Horan's term as IVGID Trustee. I am writing to encourage
you to choose Sara Schmitz. In the last election, she was just 14
votes short of winning the seat, and she has continued to be
involved in voicing our opinion for Incline Village. She is
knowledgeable, dedicated to our community, and not afraid of
making difficult decisions. I hope you will find your vote to include
her for the betterment of Incline Village. Thank you!

Millie Szerman

Millie Szerman

NEW DIRECTIONS and QUICKLYNE
930 Tahoe Boulevard #802-255
Incline Village, Nevada 89451

Phone: (775) 833-3311

Fax: (775) 833-3310

Email: MillieSz746@gmail.com

MillieSz@quicklyne.com

Web: www.Quicklyne.com






Herron, Susan
e e e e e e e e e T 8 S e e e e e e P T A o . L 2 A e e e T et

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:51 AM

To: Herron, Susan

Subject: Fwd: Appointment of new IVGID Trustee

---------- Forwarded message ---------

From: Scott Minick <scottlminick @ gmail.com>

Date: Fri, Dec 13, 2019 at 7:33 AM

Subject: Appointment of new IVGID Trustee

To: <Tim2Tahoe @msn.com>, <dent_trustee @ivgid.org>, <morris_trustee @iveid.org>,
<wong_trustee @iveid.org>

Cc: Beth Minick <brminick @ gmail.com>

Dear IVGID Trustees,

We strongly support the appointment of Sara Schmitz to fill the remainder of Phil Horan’s term as Trustee. We
have seen Ms. Schmitz tireless efforts on behalf of our community and she is an outstanding candidate for this
important role. We would be fortunate to have someone with her outstanding qualifications and commitment to
our community on this board.

We have also been impressed with Ms. Schmitz' professional achievements and strong leadership. In addition,
Ms. Schmitz has made important contribution to educating students in our community at Incline Elementary,
the Boys and Girls Club and Read With Me. She is a team player and does high quality work. Time and again,
we have seen her identify important issues and work hard to find outstanding solutions.

At the last IVGID board election, she had strong community support that underscores her candidacy to fill this
open position.

I'encourage you to consider Ms. Schmitz qualifications, voter support and strong track record in our community
and appoint her to the IVGID board. I see no other candidate with this outstanding mix of capabilities.

Thank you for your service and your consideration.

Sincerely,

Beth and Scott Minick





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:51 AM

To: Herron, Susan

Subject: Fwd: [SPAM] Support for Sara Schmitz

—————————— Forwarded message ---------

From: Mark Alexander Jr <markalexanderjr@att.net>

Date: Thu, Dec 12, 2019 at 10:40 PM

Subject: [SPAM] Support for Sara Schmitz

To: Kendra Wong <wong_trustee @ivgid.org>, Matthew Dent <dent_trustee @ivgid.org>, Tim Callicrate
<callicrate trustee @ivgid.org>, <morris_trustee @ivgid.org>

Dear Trustees Wong, Dent, Callicrate, and Morris:

Carolyn and I respectfully request that you appoint Sara Schmitz to fulfill the remainder of Phil Horan’s term as
Trustee. Sara is an exceptional individual with excellent qualifications to serve our District. Sara’s professional
accomplishments demonstrate her successful record of leadership, teamwork, and her interest in our
community. Her interest in our community directly led to the establishment of IV/CB Community First which
has been very beneficial to fill a void in the exchange of information on issues directly relevant to and having an
impact on our community.

Also of note, in the last election she narrowly missed being elected by only a few votes which in our opinion
was unfortunate in of itself.

Thank you in advance for your consideration of our request, Mark and Carolyn Alexander





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:51 AM

To: Herron, Susan

Subject: Fwd: Trustee seat vacancy

---------- Forwarded message ---------

From: <dmasonjr@runbox.com>

Date: Thu, Dec 12, 2019 at 9:59 PM

Subject: Trustee seat vacancy

To: Tim2Tahoe <Tim2Tahoe @msn.com>, dent_trustee <dent_trustee @ivgid.org>, morris_trustee
<morris_trustee @ivgid.org>, wong_trustee <wong_trustee @ivgid.org>

Dear Esteemed Trustees,

I write as a long time Incline resident to encourage you to favorably consider appointing Sara Schimtz to the
seat vacated by Trustee Horan.

As a candidate in the last election more than 2400 of our registered voters expressed their support at the polls. I
encourage you to stand with our voters and appoint Sara Schmitz as IVGID Trustee.

I have had the opportunity to interact with Sara at numerous non-IVGID functions of great import to our
community. She has demonstrated a measured, insightful, fully researched and respectful approach in her
interactions at these events and has demonstrated a true interest in sorting out and representing the interests of
Incline residents. Sara's involvement in and commitment to IVGID affairs and meetings is well known to each
of you.

While several of the current candidates for Trustee Horan's position are highly qualified, none at this juncture
have the imprimatur of the significant vote received by Sara at the last election. This significant representation
of community support for Sara should be measured both strongly and favorably by the committee. I again
without reservation encourage you to appoint Sara Schmitz to the vacant seat.

Respectfully,

Donald Mason





Herron, Susan

From: Tim Callicrate <tim2tahoe@gmail.com>

Sent: Friday, December 20, 2019 10:52 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz -

Get Qutlook for Android

From: Larry Domino <ljdomino@yahoo.com>

Sent: Monday, December 16, 2019 7:58:23 PM

To: tim2tahoe@gmail.com <tim2tahoe@gmail.com>; morristrustee @ivgid.org <morristrustee@ivgid.org>;
wongtrustee @ivgid.org <wongtrustee @ivgid.org>; mberkbigler@washoecounty.us <mberkbigler@washoecounty.us>
Subject: Fw: Sara Schmitz

----- Forwarded Message -----

From: Larry Domino <ljdomino@yahoo.com>

To: "dent_trustee@ivgid.org" <dent_trustee @ivgid.org>
Sent: Monday, December 18, 2018, 10:51:30 PM EST
Subject: Sara Schmitz

| have watched the manner in which Sara conducted herself before her campaign for IVGID trustee, during her campaign,
and since then. She shows all the qualities necessary to be an excellent representative for the citizens of Incline Village
on the IVGID Board. This is further evidenced by the support she received from voters in that election. | understand that
with only 15 more votes she would have already been on the Board.

it only makes sense to follow the will of the voters and put her on the Board now tc fill the position vacated by Mr Horan,





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:51 AM

To: Herron, Susan

Subject: Fwd: Our Support for Sara Schmitz for IVGID Trustee

---------- Forwarded message ---------

From: <linda@marknewman.net>

Date: Thu, Dec 12, 2019 at 6:26 PM

Subject: Our Support for Sara Schmitz for IVGID Trustee

To: Tim Callicrate <Tim2Tahoe @msn.com>, dent_trustee <dent_trustee @ivgid.org>,
<morris_trustee@ivgid.org>, wong_trustee <wong_trustee @ivgid.org>

Dear Trustees Callicrate, Dent, Morris and Wong,

We strongly support the appointment of Sara Schmitz to fulfill the remainder of Phil Horan’s term as

Trustee. Ms. Schmitz is an exceptional individual with all the right qualifications to serve our District. Few
individuals possess her integrity and vibrant commitment to our Community.

Ms. Schmitz’ professional accomplishments demonstrate her successful record of leadership, teamwork, and
quality customer service. When it comes to challenges, Ms. Schmitz takes immediate action to find solutions.
She has generously shared her time and talents to improving our community. Along with participating at
IVGID, County, and State Agency meetings and establishing IV/CB Community First to educate and inform
our citizens on important issues, she has been an active and engaging volunteer at Incline Elementary, the Boys
and Girls Club and Read With Me.

As a candidate in the last election more than 2400 of our registered voters expressed their support at the polls.
We encourage you to stand with our voters and appoint Sara Schmitz as IVGID Trustee.

Thank you for your consideration.
Sincerely,

Linda and Mark Newman

P.O. Box 5685

Incline Village





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:52 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz should be the new IVGID trustee

—————————— Forwarded message ---------

From: Dorothy Modafferi <tdmod7 @icloud.com>

Date: Thu, Dec 12, 2019 at 1:34 PM

Subject: Sara Schmitz should be the new IVGID trustee

To: <dent trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivgid.org>,
<wong_trustee @ivgid.org>, <mberkbigler @ washoecounty.us>

I wholeheartedly supported and voted for Sara Schmitz in the last election to be a new IVGID

Trustee. Although she narrowly lost the election, she continued with her involvement in the many issues in
Incline Village and Crystal Bay, and continued to speak out and attend many community and IVGID
meetings. She has kept the public informed about issues concerning residents with frequent newsletters from
the group she formed after the election. She is thoughtful, intelligent, reads and studies every page of reports
and minutes from meetings, and attends many local meetings to get the facts.

She would be an asset on the IVGID Board of Trustees and I hope you will select her.
Sincerely,

Dorothy Modafferi
resident Incline Village





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:52 AM

To: Herron, Susan

Subject: Fwd; Letter of Recommendation for Sara Schmitz

---------- Forwarded message ---------

From: Diane Heirshberg <dbheirshberg @ gmail.com>

Date: Thu, Dec 12, 2019 at 12:58 PM

Subject: Letter of Recommendation for Sara Schmitz

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gamil.com>, <morris_trustee @ivgid.org>,

<wong_trustee @ivgid.org>

Dear Trustees Dent, Callicrate, Morris and Wong,

| am pleased to write this letter of recommendation to you in support of the appointment of Sara Schmitz to fulfill the
remainder of Phil Horan's terms as IGVID Trustee.

I have worked closely with Sara on a project to bring to the attention of Washoe County and TRPA the problems which
are being experienced by Incline Village and Crystal Bay residents as a result of unregulated short term rentals. The
purpose of that group was not to ban short term rentals, but to get an ordinance in place that would avoid the damage to
local residential neighborhoods being caused by short term rentals, in areas such as parking, trash, noise, traffic
congestion, and fire and safety risks. | have personally observed that Sara attended and spoke eloquently at virtually
every Washoe County and TRPA meeting on the subject, wrote thoughtfull and weli-drafted letters and emails to
appropriate government officials, and helped increase community awareness of the appropriate persons to contact with
their short term rental related problems. In our meetings, | observed Sara's ability to listen with an open mind to obtain
greater understanding on issues, and vote based on what she thought and heard, rather than having a pre-set inflexible
opinion. Based on other occurrences in our group | have personally observed her to have an extremely high level of
integrity and professionalism. | have appreciated that she never raises her voice or becomes angry, no matter how
heated the approach by others.

I have also been impressed with her ability to focus on problem solving, and her complete lack of negativity. She
embodies the philosophy that if there is a problem, there is a solution, and that responsible people should think about
creative approaches. Recently | had the opportunity to attend a meeting with the North Lake Tahoe Fire Prevention
District and hear her present an idea which she has developed for video spots addressed to tourists, short term renters
and residents on the subject of fire safety, to be expanded to other important public services. Her ability to think outside
of the box, to come up with an idea for an approach to fire safety education that will be beneficial to all, and to then
embark on a plan to have it implemented, has greatly impressed me.

| was a practicing attorney in California for 43 years, working as chief legal officer for an international apparel company,
and then as general counsel for several other companies. | am therefore very careful in providing a reference for an
individual. In this case | wholeheartedly endorse the appointment of Sara Schmitz to fill the vacant Trustee position at
IVGID.

My husband and | purchased our home in Incline Village in 2013, and we are full time residents of Incline Village. As the
subject was raised recently at a meeting, let me add that we have no other home or part time residence elsewhere. We

make active use of and enjoy the Rec Center and the beaches. If | can be of any assistance in answering any questions
which you have, please feel free to give me a call at 805-290-2779.

Very truly yours,

Diane Becker Heirshberg





857 Lake Country Drive
Incline Village, Nevada 89451
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:52 AM

To: Herron, Susan

Subject: Fwd: Supporting Sara Schmitz for IVGID Board

—————————— Forwarded message ---------

From: <cbwillb@charter.net>

Date: Thu, Dec 12, 2019 at 10:18 AM

Subject: Supporting Sara Schmitz for IVGID Board

To: dent_trustee @ivgid.org <dent_trustee @ivgid.org>, tim2tahoe @ gmail.com <tim2tahoe @ gmail.com>,
morris_trustee @ivgid.org <morris_trustee @iveid.org>, wong_trustee @iveid.org <wong_trustee @iveid.org>

To: IVGID Trustees
Re: Sara Schmitz application to fill the remainder of Phil Horan's term

I am writing to strongly support Sara Schmitz's application for this position. Ihave collaborated with Sara on
initiatives related to the vitality of Incline Village as a community and the well-being of its residents, our
neighbors. She is committed, hard-working, enthusiastic and truly dedicated to this community and will be a
very positive addition to your team. IVGID has an enormously important role in the lives of your constituents
and Sara will be a positive force in contributing to our collaborative success!

Thank you for your consideration and I hope support for Sara's application.

Carole Black IV Resident (144 Village Blvd #33, Incline Village, NV 89451)





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:52 AM

To: Herron, Susan

Subject: Fwd: Sara Schmitz needs to be supported to fill the empty seat of the IVGID Board.

Please vote for her to be able to do that.

—————————— Forwarded message ---------

From: Wayne Ford <waynefordresidentialdesigner @ yahoo.com>

Date: Thu, Dec 12, 2019 at 7:54 AM

Subject: Sara Schmitz needs to be supported to fill the empty seat of the IVGID Board. Please vote for her to be
able to do that.

To: <dent_trustee @ivgid.org>, Tim Callicrate > <callicrate trustee @ivgid.org>, Peter Morris

<morris_trustee @ivgid.org>, Kendra Wong <kwong.ivgid @ gmail.com>

Sara as we all know needs to be placed on the empty seat being vacated
from the IVGID

Board. She had a great deal of support of the community of Incline and
Crystal Bay.

She has kept up on the issues that a part of the relationship of the people of
Incline

and IVGID. She has attended most all the meetings to be current in what
the people

of Incline are expressing and what IVGID's current direction and
challenges are in this

area.

Please vote to put her in the vacant seat.

Wayne Ford





Herron, Susan

o e e A B R L M e A+ (i by S 3 bt 0 e A A 3 ATt = it S it it St |
From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:52 AM

To: Herron, Susan

Subject: Fwd: Appointment of Trustee to serve the remainder of Phil Horan's term

Attachments: PastedGraphic-1.tiff

—————————— Forwarded message ---------

From: Ray Tulloch, Munro Tulloch <raytulloch@munrotulloch.com>

Date: Thu, Dec 12, 2019 at 6:55 AM

Subject: Appointment of Trustee to serve the remainder of Phil Horan's term

To: <dent_trustee @ivgid.org>, <tim2tahoe @ gmail.com>, <morris_trustee @ivgid.org>,
<wong_trustee @ivgid.org>

Cc: <mberkbigler @washoecounty.us>

Trustees

I write to express my support for the appointment of Sara Schmitz as IVGID trustee to serve the remainder of
Phil Horan’s term on the Board.

Sara has demonstrated by her enthusiasm and extensive efforts on behalf of the Incline Community - well
beyond what could reasonably be expected from a trustee, let alone a normal resident - that she is a passionate
supporter of driving improvements in delivery of services, sensible financial controls and governance and a
community focused vision for the long term benefit of Incline residents and taxpayers. She has also
demonstrated true independence of thought with a focus on what is right for the communities and citizens of
Incline Village and Crystal Bay rather than simply supporting a single faction on the Board.

In the most recent elections, despite running against 2 incumbent members and a previous member, she was
able by her efforts and commitment to generate sufficient community support that she only fell short of election
by 14 votes. No other member of the community, or to date publicly announced candidate for the position, has
come remotely close to showing this level of commitment, rational thought, independence and concern.

I strongly commend the appointment of Sara to the vacant trustee position.
Thank you for your consideration!

Best Regards
Ray Tulloch
Principal

Munro Tulloch, Inc.
+1 207 409 4872 (cell)
raytulloch@munrotulloch.com






[H Munro Tulloch

This e-mail is intended only for the person to whom it is addressed (the "addressee") and may contain
confidential and/or privileged material. Any review, retransmission, dissemination or other use that a
person other than the addressee makes of this communication is prohibited and any reliance or
decisions made based on it, are the responsibility of such person. We accept no responsibility for any
loss or damages suffered by any person other than the addressee as a result of decisions made or
actions taken based on this communication or otherwise. If you received this in error, please contact
the sender and destroy all copies of this e-mail.
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:52 AM

To: Herron, Susan

Subject: Fwd: In Support of Tony Lillios for IVGID BOT

---------- Forwarded message ---------

From: Scott Levy <scott@digbihealth.com>

Date: Wed, Dec 11, 2019 at 7:32 PM

Subject: In Support of Tony Lillios for IVGID BOT

To: callicrate trustee @ivgid.org <callicrate _trustee @ivgid.org>, dent trustee @iveid.org

<dent_trustee @ivgid.org>, morris_trustee @iveid.org <morris_trustee @ivgid.org>, wong_trustee @ivgid.org
<wong_trustee @ivgid.org>

Dear Trustees;

My name is Scott Levy, Incline Village home owner and year round resident since 2014. As a father of two
young kids ages 6 and 1.5 - I write to you in earnest about a good friend, fellow father and entrepreneur and
community member, Tony Lillios.

We could only be so lucky to have Tony show interest in becoming a member of the IVGID BOT. His character
is beyond reproach, his hands on fatherhood is to be admired, his resume of professional accomplishments is
noteworthy. Tony above all is a man of character, vision and action. He’s also a master of the spoken word
(seen him capture a crowd at an event I held at UNR) - could come in handy for your meetings.

The Trustees of IVGID should do whatever is in your power to enable him to gain the open slot. Close the deal.
We definitely need a father of young kids on the BOT to fully represent our Community.

Happy Holidays

Scott Levy

CBO and Co Founder

Digbi Health

M: 925-337-4818

www.digbihealth.com

“Let Food Be Thy Medicine” Hippocrates






Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:53 AM

To: Herron, Susan

Subject: Fwd: IVGID Trustee Appointment

—————————— Forwarded message ---------

From: Anthony Stevenson <astevenson54] @ gmail.com>

Date: Wed, Dec 11, 2019 at 10:23 AM

Subject: IVGID Trustee Appointment

To: <callicrate_trustee @ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @ivgid.org>,
<dent_trustee @ivgid.org>

Trustees,

Me and my family are permanent residents of Incline Village and have been so since
2012. We utilize most of the facilities and thoroughly enjoy our community.

I am writing to voice an opinion on the Trustee Appointment which you are currently
tasked. It would be a benefit to our community to appoint a trustee who is fair,
collaborative and is working toward the betterment of our community. I suggest you
strongly consider Tony Lillios for this appointment.

I have known Tony for many years and I have always found him to be fair, patient and
understanding. He also has an impressive business background, is involved with our
local nonprofits and is truly a genuine person. He has done a very nice job bringing
opposed parties together and working through issues to a mutually beneficial solution.

It would be unfortunate to see a polarized member of our community

appointed. Members within our community are becoming increasingly tired of the
rabble-rousing and dissidence. You have been tasked with an important task and your
commitment to our community is appreciated; we hope that you work towards the
betterment of our community as a whole.

Thank you for your consideration,

Anthony Stevenson





Herron, Susan

From: Tim Callicrate <tim2tahoe@gmail.com>

Sent: Friday, December 20, 2019 10:53 AM

To: Merron, Susan

Subject: Fwd: IVGID Board of Trustees meeting 12/18/19

Get Outlook for Android

From: Stephen Lahrie <coastsat178@gmail.com>
Sent: Monday, December 16, 2019 4:58:30 PM

To: tim2tahoe@gmail.com <tim2tahoe @gmail.com>
Subject: IVGID Board of Trustees meeting 12/18/19

Dear Trustee Callicrate,

I strongly urge you to vote for Sara Schmitz to replace Phil Horan at the upcoming board meeting this Wednesday. She is
most deserving of the seat after garnering over 2400 votes in the recent election and missing out on the trustee seat by
only 14 votes.

I appreciate your help and corisideration of this important matter.

Sincerely,

Stephen Labrie

Full-time Incline Village Resident
since 2001





Herron, Susan

From: Tim Callicrate <tim2tahoe@gmail.com>

Sent: Friday, December 20, 2019 10:54 AM

To: Herron, Susan

Subject: Fwd: Please email by tomorrow - THANK YOUI!!

Get Qutlook for Android

From: Laurel King <laurelfalcon@yahoo.com>

Sent: Monday, December 16, 2019 4:25:34 PM

To: dent_trustee@ivgid.org <dent_trustee@ivgid.org>; tim2tahoe@gmail.com <tim2tahoe@gmail.com>;
morris_trustee@ivgid.org <morris_trustee @ivgid.org>; wong_trustee@ivgid.org <wong_trustee@ivgid.org>;
mberkbigler@washoecounty.us <mberkbigler@washoecounty.us>

Subject: Re: Please email by tomorrow - THANK YOUI!!

Hi,
As a resident if Incline Village | recommend Sara Schmitz is to take the place of trustee Horan.
Thanks.

Laurel King





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>

Sent: Friday, December 20, 2019 10:53 AM

To: Herron, Susan

Subject: Fwd: Tony Lillios for appointment to the board.

—————————— Forwarded message ---------

From: cara close <closecara@ gmail.com>

Date: Tue, Dec 10, 2019 at 2:32 PM

Subject: Tony Lillios for appointment to the board.

To: <callicrate trustee @ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @ivgid.org>,
<dent_trustee @iveid.org>

Hello Trustees!

I 'am writing today to voice my support for Tony Lillios to be appointed to the Board. My name is Cara Close
and have had the blessing of being a part of this community since 1999. I moved here at 15 years old and
became a lifeguard and swim instructor for IVGID at 16. Graduated from incline high and Sierra Nevada
college all while skiing at diamond peak /working the beaches during the summer until I was 20. After leaving
Tahoe for adventure out of our bubble I found my husband and had two little girls. Long story short we knew
that incline village was the perfect place to raise our family. We have been homeowners here in incline since
2017 when we made the move from jupiter , FL. We enjoy our community and what IVGID provides to our
residents and believe that Tony is the right fit to work with the current trustees and our local community I order
to facilitate positive change within our village.

I'met Tony in 2017 through our daughters going to school together. I can attest to his remarkable character
because he has a genuine love for helping people. He is an excellent listener who offers real and well thought
out responses and solutions through his extensive business and social experience. Which is quite possibly what
makes him such a great dad to his two young children. In closing I will say that Tony Illinois is a problem
solver with a heart of gold and that’s what this community needs more of!

My vote is on Tony+;

Sincerely
Cara Close

5619721910

Sent from my iPhone





Herron, Susan
“

From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:54 AM

To: Herron, Susan

Subject: Fwd: Tony Lillios: Candidate for IVGD Trustee

—————————— Forwarded message ---------

From: Shannon Hameister <shannonhameister@hotmail.com>

Date: Mon, Dec 9, 2019 at 8:03 PM

Subject: Tony Lillios: Candidate for IVGD Trustee

To: callicrate trustee@ivgid.org <callicrate trustee @ivgid.org>, wong_trustee @ivgid.org

<wong_trustee @ivgid.org>, morris trustee @ivgid.org <morris_trustee @ivgid.org>, dent_trustee @ivgid.org
<dent_trustee @ivegid.org>

Dear IVGD Trustees,

My name is Shannon Hameister. | am an Incline Village resident of over seven years and frequent the
Recreation Center, Diamond Peak Ski Resort and Beaches. You will often find me and my four year old twins
enjoying our amazing pump track, hiking trails and playing fields. Our family loves and uses our IVGD facilities.

| am writing in support of Tony Lillios for IVGD trustee. | have partnered with Tony on the board of directors at
Tahoe's Connections for Families for the past two years. In his role as treasurer, Tony is truly an inspirational
board member. He brings critical thinking and problem solving to every board meeting. He sees his ideas
though into actions. For example, from conception into execution, Tony shepherded a community speaker
event and fundraiser that was both successful and impactful (TCF Share the Love Fundraiser, February

2019). The event not only touched local families, but also helped to streamline our organization's mission and
values.

Tony's ideas are sound, well-thought and exciting. He brings both passion and capability to his service at
TCF. Tony is honest, thoughtful, and dedicated to service. He will make an excellent trustee.

Thank you for your time.
Sincerely,

Shannon Hameister





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:54 AM
To: Herron, Susan
Subject: Fwd: Tony Lillios for IVGID Board Vacancy

---------- Forwarded message ---------

From: Nick Harris <nhtahoe @ gmail.com>

Date: Mon, Dec 9, 2019 at 12:24 PM

Subject: Tony Lillios for IVGID Board Vacancy

To: <callicrate trustee@ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @ivgid.org>,
<dent trustee @ivgid.org>

Dear IVGID Trustees,

I'm writing to voice my enthusiastic support for Tony Lillios to fill the vacancy on the IVGID Board of
Trustees.

My name is Nicholaus Harris and I've been a resident of Incline Village since 1995. | went to Incline
Middle & High Schools (class of '01). | run a small web development agency in Incline. My family of 4
(soon to be 5!) live full time on Mayhew Cir., love Incline and we plan to raise our family here. We
frequent IVGID facilities daily including the Rec Center, beaches, Diamond Peak, pump track, disc
golf course, Village Green, exercise course, playing fields, etc. We are deeply committed to this
community.

I've known Tony for several years now as we both have similarly aged children and regularly
encounter each other at venues such as the Rec Center, Chateau and beaches. Tony is an incredibly
effective person who energizes any room he's in with his intelligence & enthusiasm. I've seen him
first-hand play a big part in making Tahoe's Connections for Families (TCF) a better run and better
place for families in this community..

Having Tony on the IVGID board would be an absolute blessing for our community. He'd help bring
the board and community together in ways we have wished for a long time now. His drive, passion,
eloquence, personability and experience are exactly what IVGID and this community needs.

Sincerely,
Nicholaus K. Harris





Herron, Susan

From:
Sent:
To:
Subject:

Get Outlook for Android

Tim Callicrate <tim2tahoe@gmail.com>
Friday, December 20, 2019 10:54 AM
Herron, Susan

Fwd: Appointment of New Trustee for IVGID

From: cfdobler@aol.com <cfdobler@aol.com>
Sent: Monday, December 16, 2019 3:15:21 PM

To: morris_trustee@ivgid.org <morris_trustee@ivgid.org>; wong_trustee @ivgid.org <wong_trustee @ivgid.org>;
tim2tahoe@gmail.com <tim2tahoe@gmail.com>; dent_trustee@ivgid.org <dent_trustee @ivgid.org>

Subject: Appointment of New Trustee for IVGID

| would ask each of you to vote for Sara Schmitz as the new trustee replacing the position vacated by Phil Horan. Ms.
Schmitz ran for an IVGID Board of Trustee seat and gathered over 2,400 votes from citizens and lost by only 14

votes. She has frequently attended monthly Board meetings and has obtained substantial knowledge of IVGID's
operations. She has also provided several suggestions to the Board to improve transparency and accountability on many

matters affecting IVGID.

| think she should obtain the position.

Cliff Dobler






Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:54 AM

To: Herron, Susan

Subject: Fwd: Tony Lillios for IVGID Trustee

—————————— Forwarded message ---------

From: Lauren Landfield <laurenlandfield @ gmail.com>

Date: Sun, Dec §, 2019 at 5:08 PM

Subject: Tony Lillios for IVGID Trustee

To: <callicrate_trustee @ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @iveid.org>,
<dent_trustee @iveid.org>

I recommend Tony Lillios for the trustee position. I have been a resident for eight years & since having
children, I have had the pleasure of knowing Tony for the last several years. He's a loving father and values the
community resources greatly. Tony and I have discussed possible ideas on how better to deliver services from
the various facilities Incline has to offer. I think Tony is full of ideas, which demonstrates his creativity. But he
also is very fiscally conscious & focused on positive ROI from a budget standpoint as well. In my interactions
with him, I view his temperament as one of bridge building; I think his consensus-based approach is appropriate
for the interim position. But I also look forward to seeing his views evolve as he takes input and develops a
plan, i.e., demonstrating the leadership ability he has throughout his career. I hope he is given the opportunity to
help the community.

Regards,

Lauren Landfield





Herron, Susan
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From: Kendra Wong <kwong.ivgid@gmail.com>
Sent: Friday, December 20, 2019 10:54 AM

To: Herron, Susan

Subject: Fwd: Trustee Candidate Tony Lillios

---------- Forwarded message ---------

From: John Benediktsson <mrjbq7 @ gmail.com>

Date: Sat, Dec 7, 2019 at 11:33 AM

Subject: Trustee Candidate Tony Lillios

To: <callicrate trustee @ivgid.org>, <wong_trustee @ivgid.org>, <morris_trustee @ivgid.org>,
<dent_trustee @ivgid.org>

Hi,
I've recently become aware that a process is being run to appoint a new IVGID Trustee.

I ' wanted to briefly share my perspective as a 9 year full-time resident of Incline Village. I have benefited from
many of the IVGID facilities (pretty much everything except the Golf Course -- I'll have to take lessons next
year!). My wife and I and our 4 year old twins live across from Burnt Cedar Beach and particularly enjoy those
facilities there year-round and Diamond Peak in the winter.

I've known Tony Lillios for approximately 3 years, and have interacted with him and his family in both casual
and professional settings. I've found him to be a thoughtful, caring, honest, and dedicated person. I believe that
Incline Village would benefit greatly from his involvement in the leadership and guidance of our community
and I would encourage you to strongly consider his candidacy.

I'm available if you would like any follow up conversations and hope to attend the relevant meetings this month
if my schedule allows.

Best,
John.





Herron, Susan

From: Tim Callicrate <tim2tahoe@gmail.com>
Sent: Friday, December 20, 2019 11:12 AM
To: Herron, Susan

Subject: Fwd: Sara Schmitz for IVGID Board

Get OQutlook for Android

From: D Aaron <dca2319@yahoo.com>

Sent: Monday, December 16, 2019 11:10:32 AM

To: dent_trustee@ivgid.org <dent_trustee@ivgid.org>; tim2tahoe@gmail.com <tim2tahoe@gmail.com>;
morris_trustee@ivgid.org <morris_trustee @ivgid.org>; wong_trustee@ivgid.org <wong_trustee@ivgid.org>;
mberkbigler@washoecounty.us <mberkbigler@washoecounty.us>

Subject: Sara Schmitz for IVGID Board

Dear IVGID Board,
I fully support Sara Schmitz for the open seat on the IVGID Board. Thank you.
Regards,

Derrek Aaron
Incline Village, NV





From:
Sent:
To:
Subject:

Get Outlook for Android

Herron, Susan

Tim Callicrate <tim2tahoe@gmail.com>
Friday, December 20, 2019 11:13 AM
Herron, Susan

Fwd: Appoint Sara Schmitz

From: Leigh Gouveia <lagouveia@aol.com>

Sent: Monday, December 16, 2019 9:17:31 AM

To: dent_trustee@ivgid.org <dent_trustee@ivgid.org>; tim2tahoe @gmail.com <tim2tahoe@gmail.com>;
morris_trustee@ivgid.org <morris_trustee@ivgid.org>; wong_trustee@ivgid.org <wong_trustee@ivgid.org>
Cc: mberkbigler@washoecounty.us <mberkbigler@washoecounty.us>

Subject: Appoint Sara Schmitz

Dear Trustees:

Please appoint Sara Schmitz to fulfill the remainder of the term due to the resignation-of Trustee Horan,

Sara is the only applicant who campaigned in last years election for trustee and came within 14 votes of being elected to

the position.

She has been very active in educating the community on local issues and is worthy of your support.

Thank-you,

Leigh Gouveia

845 Southwood-Blvd., Unit 54, Incline Village, NV 89451





Herron, Susan
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From: tim callicrate <tim2tahoe@msn.com>

Sent: Friday, December 20, 2019 11:14 AM

To: Herron, Susan

Subject: Fwd: Horan Vacancy

Get Outlook for Android

From: Omer Rains <senorains@gmail.com>
Sent: Sunday, December 15, 2019 7:28:56 PM
To: Tim Callicrate <tim2tahoe@msn.com>
Subject: Horan Vacancy

Dear Tim,

Given that Phil Horan has resigned from the IVGID Board, I want to strongly recommend the appointment of Sara
Schmitz to fill the vacancy that now exists. Sara, as you know, finished only a few votes short of being elected to the
Board when she ran. In that regard, she garnered 2,400 votes from the local electorate. Therefore, her appointment would
be a logical one and, in my opinion, she is possibly be the only candidate who would presumably be acceptable to the
community at large. In addition, Sara is probably that member of the community at large (other than current Board
members) who is completely conversant with IVGID responsibilities and current policies that need to be implemented by
the new executive officer. Finally, insofar as I know, she has the highest of integrity as well as knowledge that may be
unsurpassed by others applying for the position.

Should you have any questions of me, I can be reached at (775) 842-4510. Thank you.

Sincerely,
Omer Rains





Herron, Susan
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From: tim callicrate <tim2tahoe@msn.com>

Sent: Friday, December 20, 2019 11:26 AM

To: Herron, Susan

Subject: Fwd: IVGID Trustee

Get Qutlook for Android

From: ILJOSA DOBLER <iljosa@aol.com>

Sent: Sunday, December 15, 2019 9:17:09 AM

To: Matthew Dent <Dent_trustee@ivgid.org>; Callicrate_trustee @ivgid.org <Callicrate_trustee@IVGID.org>;
Morris_trustee@ivgid.org <Morris_trustee @IVGID.org>; Kendra Wong <wong_trustee @ivgid.org>

Subject: IVGID Trustee

Dear Trustees Dent, Callicrate, Morris and Wong,

Since a vacancy was created on the IVGID board of trustees was following the resignation of Phil Horan, 1
strongly support Sara Schmitz to be appointed for this position. She was a candidate in our last election with
more than 2400 citizens supporting her election. She attends most board meeting and is very familiar with the
issues facing our community. Her public comments usually include suggestions for solutions. Mrs. Schmitz
established a website called TV/CB Community First to inform our citizens of important meetings and events in
our district.

Sara Schmitz is an extremely qualified candidate and I encourage you to appoint her as IVGID Trustee.

Thank you for your consideration.

Iljosa Dobler
995 Fairway Blvd.
Incline Village





Herron, Susan
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From: tim callicrate <tim2tahoe@msn.com>
Sent: Friday, December 20, 2019 11:32 AM
To: Herron, Susan
Subject: Fwd: Resident support for Sara Schmitz for IVGID Trustee

Get Qutlook for Android

From: Karen Hovorka <klhovorka@yahoo.com:

Sent: Friday, December 13, 2019 9:35:38 AM

To: Tim Callicrate <tim2tahoe@msn.com>; Dent_trustee <dent_trustee@ivgid.org>; morris_trustee @ivgid.org
<morris_trustee@ivgid.org>; Wong_trustee <wong_trustee@ivgid.org>; mberkbigler@washoecounty.us
<mberkbigler@washoecounty.us>; tim2tahoe @gmail.com <tim2tahoe@gmail.com>

Subject: Resident support for Sara Schmitz for IVGID Trustee

Hello Trustees and Commissioner Berkbigler,

I'm writing to request your support for Sara Schmitz to be appointed to recently-departed Trustee Horan's IVGID Board
seat. As you all are well aware in the last election, Ms. Schmitz narrowly missed being elected by a mere 14 votes. 1-4,
That is a smaller number than students in my daughter's 4th grade class. It is thus clear she has support by a large
number of voting residents of Incline Village/Crystal Bay.

Since the election, Ms. Schmitz has been far more involved in our community's affairs in a positive, constructive manner
than anyone i've seen in my nearly 16 years as a full-time Incline Village resident and property owner. Under her
leadership, she has organized a neutral community action group to engage and inform residents of various meetings,
issues, policies that affect all of us in the community. She's present and vocal in community matters, and a frequent
attendee and speaker at IVGID BOT meetings. It's quite clear to many in our community, whether you agree with or like
her or not, she is making tremendous inroads across the community, regardless of individual 'political' leanings, to bring
us together for the betterment of our community.

| know several of you strongly disagree with, and likely dislike Ms. Schmitz, but in the interest of the betterment of IVGID
and our community, | ask you to put your personal feelings aside and appoint her into the vacant IVGID Board seat.

With the departures of Mr. Pinkerton and Mr, Horan, the time is ripe for IVGID to transform itself into a fiscally responsible,
respected, and transparent model agency in not only the Tahoe Basin but also in Washoe County. | believe, out of all
candidates seeking this seat, Ms. Schmitz is the most qualified, committed, passionate, and inclusive candidate. She has
proven she works hard and rises above the quarreling factions here in our community and at IVGID.

Thank you for your time and consideration.

Best regards,
Karen Hovorka

PO Box 5417
IV, NV 89450
775-313-5740





Herron, Susan

From: Tim Callicrate <tim2tahoe@gmail.com>
Sent: Friday, December 20, 2019 12:47 PM
To: Herron, Susan

Subject: Fwd: Vacancy for IVGID trustee

Get Outlook for Android

From: mrsradar@aol.com <mrsradar@aol.com>

Sent: Saturday, December 14, 2019 12:51:18 PM

To: dent_trustee@ivgid.org <dent_trustee@ivgid.org>; tim2tahoe@gmail.com <tim2tahoe@gmail.com>;
morris_trustee @ivgid.org <morris_trustee @ivgid.org>; wong_trustee @ivgid.org <wong_trustee@ivgid.org>;
mberkbigler@washoecounty.us <mberkbigler@washoecounty.us>

Subject: Vacancy for IVGID trustee

Good morning, | would like to say that it is my pleasure to write to you today and ask you to think about voting for Sara
Schmitz to replace Phil Horan as Trustee on the Board of IVGID. | have known Sara for several years now and find her to
be very capabel and bipartisan. She has been very good at keeping the community informed about things going on in our
town. | think she would be an asset to your board and to the people you serve in our community.

Thank you for your attention tec this matter.

Shirley Appel





Herron, Susan

From: Tim Callicrate <tim2tahoce@gmail.com>

Sent: Friday, December 20, 2019 12:49 PM

To: ] Herron, Susan ’

Subject: Fwd: Appointment of Trustee to replace Horan

Get Qutlook for Android

From: peseps@aol.com <peseps@aocl.com>

Sent: Thursday, December 12, 2019 3:27:12 PM

To: dent_trustee@ivgid.org <dent_trustee@ivgid.org>; tim2tahoe@gmail.com <tim2tahoe@gmail.com>;
morris_trustee@ivgid.org <morris_trustee @ivgid.org>; wong_trustee@ivgid.org <wong_trustee@ivgid.org>
Subject: Appointment of Trustee to replace Horan

It seemed strange to me to learn that IVGID trustee's had to solicit applicants to replace a
resigned trustee. It seemed strange since the last election was very recent and one would
think the next highest vote getter in that last election would be the logical selection. Perhaps
there is an NRS that must be followed. It would be nice to learn why a selection process must
be followed that requires new applicants.

In the meantime, at the Dec. 18 meeting, | suggest the trustee's voting to fill the vacancy select
Sara Schmitz for the following reasons:

« she was the candidate with the next highest vote count in the most recent election cycle
i.e. 14;

« since the last election Sara Schmitz has established a community wide information
network that even surpasses the old Bonanza system that we had for years - all greatly
benefiting the Incline citizenry;

+ she is clearly viewed as being committed enough to the community to have been
granted significant votes in the last election and now is widely viewed as a independent
voice who has the interest of the community in mind; and

» she is well informed on the issues facing IVGID and can step into the position without
losing time.

Please do not let the replacement choice go to the Washoe County Commissioners. That
would lose valuable time and let outsiders foist someone on the community who may or may
not be their first choice.

With the current Board being an even number; the selected candidate will need three votes
(four would be nice but three is required).

| ask that each of you vote for Sara Schmitz as confirmation that the voters rule and in the
case of Sara; they spoke clearly in November of 2018.

Paul E Smith
930 Tahoe Blvd.
#802-557





Herron, Susan
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From: tim callicrate <tim2tahoe@msn.com>
Sent: Friday, December 20, 2019 1:03 PM
To: Herron, Susan
Subject: Fwd: Please vote to appoint Sara Schmitz to fill the vacancy on the Board of Trustees

Get Qutiook for Android

From: pmosermorris@gmail.com <pmosermarris@gmail.com>

Sent: Thursday, December 12, 2019 1:07:06 PM

To: tim2tahoce@msn.com <tim2tahoe@msn.com>

Subject: Please vote to appoint Sara Schmitz to fill the vacancy on the Board of Trustees

Dear Tim,

| am writing to you as an individual and resident of Incline Village, not as a member or officer of the Incline
Village/Crystal Bay Republican Women. You may know that our club invited all three Republican applicants for
the vacancy on the Board of Trustees to speak to our members last Tuesday, and that the club is urging all of
our members to support the Republican applicant of their choice. Our club will not support any Republican
applicant to the exclusion of another Republican applicant, but our members are of course free to make their
own individual choices, as | have made mine.

i have owned property in Incline Village since 2004 and have lived here full-time for 5 years. |served on the
board of directors of my HOA here for over 15 years, and am active in a local church as well as in our
Republican women’s club, so | have roots in this community.

I have reviewed the applications of all eight applicants for appointment to the IVGID Board of Trustees, and |
urge you to vote to appoint Sara Schmitz. As you know, Sara received the third-highest vote total in last year’s
election, only 14 votes less than the second winning candidate. Also, Sarah is eminently qualified and

committed to advancing the welfare of this community in a way that will encourage our community to come
together.

| therefore respectfully request that you vote to appoint Sara Schmitz to the vacancy on the IVGID Board of
Trustees.

Thank you for your consideration.

Yours truly,

pj..

Patricia Moser Morris





330 Ski Way Unit 11

Incline Village NV 89451





Herron, Susan '
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From: Tim Callicrate <tim2tahoe@gmail.com>
Sent: Friday, December 20, 2019 10:52 AM
To: Herron, Susan

Subject: Fwd: Trustee

Get OQutlook for Android

From: Lorri <memom|@aol.com>

Sent: Monday, December 16, 2019 7:42:55 PM

To: tim2tahoe@gmail.com <tim2tahoe @gmail.com>
Subject: Trustee

Hi Tim,

Since Phil Horan resigned, how come Susan Schmitz isn't next in line to fill the position, since she was only 14 votes
behind you. Were these people even in the race before?

f don't understand how they are choosing the next trustee.

Lorri Waldman
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Respectfully,
-tony

lillios.com
Crossing Bhutan is now available to rent/buy


http://crossingbhutan.com/

TONKING HESS LILLIOS SCHMITZ SHELDON| Undetermined
1 Kryszak Brechtel Edwards Morley Barnhart Nugent*
2 Haggerty Kincade Pandola Klein
3 Kirschner Aansari Karwa DeCaprio
4 Paul Ichandani, Mar Harris Randolph-Wall
5 Wright Lafrance Stevenson, Katie Sheldon, Tad
6 Thomas McNellis Pry Durfee
7 Biggers hlchandani, Ata Donohue Ashton
8 Nelson Clark Fletcher Hardie Cardinale
9 Nelson Tycer Harssema Schmidt (opposing Ms. Schmitz)
10 Tiras Enstad Ravens Soli Smith, Jim
11 Hyams Goff Watts Hooper
12 Trimble Levy Flaherty
13 Kline Stevenson, Anthony Lowe
14 Close Kuchulis
15 Hameister Wood
16 Harris Conti
17 Landfield Seet
18 Benediktsson Carrington
19 Neubauer
20 Brockman
21 Flanzer
22 Demarest
23 Labrie
24 Nolan
25 Holiday
26 Barnhart
27 Morgan
28 Dudley
29 Miller
30 Schmitz
31 Poindexter, Peggy
32 Monnier
33 Bronson
34 Brothers
35 Haupt
36 Briggs
37 Lyon
38 Del Carlo
39 Smith, Joanna
40 Pizer, Julie
41 Handley
42 Lahey
43 Frei
44 Daulton
45 Todd
46 Simens
47 Pizer, Ron
48 Homola
49 Warren
50 Martini
51 Chilinski
52 Simens
53 Miller
54 Poindexter, Jeff
55 Wood
56 Patzman
57 Arnold/Kowallis
58 Olmer
59 Trossen
60 Knaak/Wiehe
61 Mclnnis-Martens
62 Dixon
63 Krusell
64 Szerman
65 Minick
66 Alexander
67 Mason
68 Domino
69 Newman
70 Modafferi
71 Heirshberg
72 Black
73 Ford
74 Tulloch
75 Labrie
76 King
77 Dobler, Cliff
78 Aaron
79 Gouveia
80 Rains
81 Dobler, lljosa
82 Eppolito
83 Hovorka
84 Appel
85 Smith, Paul
86 Moser-Morris
87 Waldman
88 Rossman

*| couldn't open her attachment
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