
 
 

 

 

The regular meeting of the Incline Village General Improvement District Board of Trustees will be held starting at 6:00 PM on 
August 30, 2023 in the Boardroom, 893 Southwood Boulevard, Incline Village, Nevada. 

 
Public comment is allowed and the public is welcome to make their public comment via telephone (the telephone number will be 
posted to our website on the day of the meeting). The meeting will be available for viewing at 
https://livestream.com/accounts/3411104. 

 

 
 
 

A. PLEDGE OF ALLEGIANCE* 

B. ROLL CALL OF TRUSTEES* 

C. INITIAL PUBLIC COMMENTS - Unless otherwise determined, the time limit shall be three (3) minutes for each person wishing to make a 
public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak more than once on any single agenda item. Not to include 
comments on General Business items with scheduled public comment. The Board of Trustees may address matters brought up during public comment at the 
conclusion of the comment period but may not deliberate on any non-agendized item. 

 
D. APPROVAL OF AGENDA (for possible action) 

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out of order; combining agenda items with 
other agenda items; removing items from the agenda; moving agenda items to an agenda of another meeting, or voting on items in a block. 

-OR- The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted. 
 

E. REPORTS TO THE BOARD - Reports are intended to inform the Board and/or the public. 

1. SUBJECT: Report to the Board on the Opinion of Probable Construction Cost for GMP2 and the total 
project cost of the Export Effluent Pipeline Project (CIP #2524SS1010) – pages 6 - 22 

2. SUBJECT: Presentation on Regulating Public Comment. – pages 23 - 26 

F. CONSENT CALENDAR (for possible action) 

1. SUBJECT: Review, discuss, and potentially adopt Policy and Procedure No. 137/Resolution No. 1905 
regarding public records. – pages 27 - 54 

 
Recommendation for Action: That the Board of Trustees review, discuss, and potentially adopt Policy 
and Procedure No. 137/Resolution No. 1905 regarding public records. 

 
2. SUBJECT: Review, discuss, and potentially adopt Policy and Procedure No. 143/Resolution No. 1904 

regarding advertisements in the IVGID Magazine. – pages 55 - 59 
 

Recommendation for Action: That the Board of Trustees review, discuss, and potentially adopt Policy 
and Procedure No. 143/Resolution No. 1904 regarding acceptance of advertisements for the IVGID 
Magazine. 

 
 

Incline Village General Improvement District 
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented 

recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin. 
893 Southwood Boulevard, Incline Village, Nevada 89451 • (775) 832-1100 • EMAIL: info@ivgid.org 

www.yourtahoeplace.com 

https://livestream.com/accounts/3411104
mailto:info@ivgid.org
http://www.yourtahoeplace.com/
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3. SUBJECT: Approve a payment in the amount of $7,200 to Erickson, Thorpe and Swainston, LLC. – 
pages 60 - 61 

 
Recommendation for Action: That the Board of Trustees approve a final payment to Erickson, Thorpre 
and Swainston, LLC in settlement for their work conducted. 

 
4. SUBJECT: Approval of the Meeting Minutes for August 9, 2023. – pages 62 - 172 

 
G. GENERAL BUSINESS (for possible action) 

 
1. SUBJECT: Review, discuss and possibly prioritize and provide direction to staff for the incomplete 

goals identified by the prior Board of Trustees and budgeted initiatives from the 2021-23 Strategic Plan 
(Requesting Trustee: Trustee Sara Schmitz) – pages 173 - 205 

 
2. SUBJECT: Review, discuss and possibly approve a salary range and any additional items such as 

housing allowance, moving stipend, etc. so as to proceed with the recruitment of a new District General 
Manager. – pages 206 - 212 

 
Recommendation for Action: That the Board of Trustees review, discuss and possibly approve a salary 
range and any additional items such as housing allowance, moving stipend, etc. so as to proceed with the 
recruitment of a new District General Manager. 

 
3. SUBJECT: Review and select from the proposed Executive Search firm agencies AND Authorize 

Director of Human Resources and Interim General Manager to engage with said agency for General 
Manager recruitment services in a not-to-exceed amount of $50,000. – pages 213 - 278 

 
Recommendation for Action: After careful consideration of the proposals submitted, the Director of 
Human Resources believes collaborating with either Bob Hall and Associates or Koff and Associates 
will ensure an expedient and cost effective partnership with recruitment services for the General Manager 
position currently open with the District. The anticipated not-to-exceed amount for this effort is 
$50,000.00 which is currently unbudgeted 

 
4. SUBJECT: Review, discuss and possibly approve augmentations to the Fiscal Year 2023/2024 

approved budget to reflect carry-forward of available appropriations from the Fiscal Year 2022/2023 
budget to support ongoing capital improvement and other projects with funding provided in the prior 
fiscal year. – pages 279 - 289 

 
Recommendation for Action: That the Board of Trustees makes a motion to approve augmentation of the 
2023/24 approved budget to reflect carry-forward of available appropriations from the 2022/23 budget 
in support of ongoing capital improvement and other projects with funding provided in the prior fiscal 
year. 
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5. SUBJECT: Review, discuss and possibly approve a Sole Source Finding, and review, discuss, and 
possibly approve an Equipment Purchase and Installation Service Agreement for Snowmaking 
Infrastructure Replacement - 2023/204 Capital Improvement Project; Fund: Community Services; 
Division Ski; Project #3464SI1002; Vendor: TechnoAlpin in the amount of $413,169.22. (Requesting 
Staff Members: Interim General Manager, Mike Bandelin, and Project Manager Bree Waters). – pages 
290 - 310 

 
Recommendation for Action: That the Board of Trustees makes a motion to: 

 
1. Make the following finding: IVGID's award of the Equipment Purchase and Installation 

Service Agreement for Snowmaking Infrastructure Replacement is exempt from competitive 
solicitation for the following reasons: NRS 332.115.1.(d), (h). 

2. Approve the award of the Equipment Purchase and Installation Service Agreement for 
Snowmaking Infrastructure Replacement - 2023/204 Capital Improvement Project; Fund: 
Community Services; Division Ski; Project #3464SI1002; Vendor: TechnoAlpin in the 
amount of $413,169.22. 

3. Authorize staff to execute change orders for additional work for 10% of the construction 
contract in the amount of $41,317. 

4. Authorize staff to perform construction services and inspection as required, not to exceed 
$41,317. 

5. Authorize the Interim General Manager to execute the contract in substantially the form 
presented. 

 
6. SUBJECT: Review, discuss and possibly approve a Sole Source Finding, and review, discuss, and 

possibly authorize an Equipment Purchase Agreement for a replacement PistenBully Snow Grooming 
Vehicle – 2023/2024 Capital Improvement Project; Fund: Community Services; Division: Ski; Project 
#3463HE1724; Vendor: Kassbohrer All-Terrain Vehicles, Inc. in the amount of $562,938. – pages 311 
- 326 

 
Recommendation for Action: That the Board of Trustees makes a motion to: 

 
1. Make the following finding: The District's purchase of a replacement PistenBully snow 

grooming vehicle and associated fleet management system from Kassbohrer All-Terrain 
Vehicles, Inc. is exempt from competitive solicitation for the following reasons: NRS 
332.115.1.(a), (c) and (d). 

2. Authorize Equipment Purchase Agreement with Kassbohrer All-Terrain Vehicles, Inc. totaling 
$567,938. 

3. Authorize the Interim General Manager to execute the contract in substantially the form 
presented. 

 
7. SUBJECT: Review, discuss and possibly approve a Sole Source finding and review, discuss and 

possibly approve an Equipment Purchase Agreement for the procurement of a 14-Passenger Shuttle Van 
– 2022/2023 Capital Project: Fund: Community Services; Division: Ski; Project # 3469HE1740; Project 
Type; Rolling Stock; Vendor: Creative Bus Sales in the amount of $141,767. Pages 327 - 336 

 
Recommendation for Action: That the Board of Trustees makes a motion to: 
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1. Make the following finding: IVGID's purchase of a 14-passenger shuttle van from Creative 
Bus Sales is exempt from competitive solicitation for the following reasons: NRS 
332.115.1.(o). 

2. Authorize and award an equipment purchase agreement between the District and Creative 
Bus Sales in the amount of $141,767. 

3. Authorize the Interim General Manager to execute the contract in substantially the form 
presented. 

 
8. SUBJECT: Review, discuss and possibly approve a Sole Source Finding and review, discuss, and 

possibly approve the procurement of water meter registers and transponders for 600 residential units - 
2023/2024 Capital Expense Project; Fund: Utilities; Division: Water; Project #2299DI2603; Vendor: 
Ferguson Waterworks in the amount of $119,400. – pages 337 - 341 

 
Recommendation for Action: That the Board of Trustees makes a motion to: 

 
1. Make the following finding: The District's purchase of water meter registers and transponders 

is exempt from competitive bidding for the following reasons: NRS 332.115.1.(d),(i), and (j). 
2. Authorize the procurement of water meter registers and transponders for 600 residential units 

from Ferguson Waterworks in the amount of $119,400.00. 
 

9. SUBJECT: Review, discuss and possibly accept the Moss Adams Report. – page 342 
 

10. SUBJECT: Review, discuss and provide direction to Staff on the presented Request for Proposal for 
District Legal Counsel Services. – pages 343 - 350 

 
Recommendation for Action: That the Board of Trustees provides edits on the presented Request for 
Proposal, provide Staff the timeline for execution of this effort, and, if desired, assign one Trustee to 
work with Staff to answer any questions or concerns that might arise during the effort. 

 
11. SUBJECT: Discuss and possibly give direction for the drafting of letters to various agencies related to, 

but not limited to, the evacuation plan, the possible mobility hub, and the possibility of closure of the 
middle school. The Board could decide to take a position on these or other matters proposed by various 
agencies with impact on our community. – page 351 

 
Recommendation for Action: The Board of Trustees discuss and possibly give direction to one or more 
Trustees to review and draft letters for board approval and submission to various agencies. Options for 
consideration include, but are not limited to the following: 

 
1. The location of a potential mobility hub in Incline Village; 
2. The possible closure of the Incline Middle School; 
3. The evacuation plan. 
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H. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for possible action) 

1. SUBJECT: Review, discuss, and provide direction on redactions for pending public records requests. - 
pages 352 - 354 

I. LONG RANGE CALENDAR 

1. SUBJECT: Long Range Calendar – pages 355 - 359 

J. BOARD OF TRUSTEES UPDATE 

1. SUBJECT: Flashvote Survey Results - Summer Amenities – pages 360 - 375 

2. SUBJECT: Community Forum/Town Hall – page 376 

K. FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration. 

L. ADJOURNMENT (for possible action) 
 
 

CERTIFICATION OF POSTING OF THIS AGENDA 
I hereby certify that on or before 9:00 a.m. Friday, August 25, 2023, a copy of this agenda (IVGID Board of Trustees Session of August 30, 2023) was delivered to the 
post office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who have requested; and a copy 
was posted, physically or electronically, at the following locations in accordance with Assembly Bill 253: 

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices) 
2. IVGID’s website (www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas) 
3. State of Nevada public noticing website (https://notice.nv.gov/) 

 

/s/ Heidi H. White 
Heidi H. White 
District Clerk (e-mail: hhw@ivgid.org/phone # 775-832-1268) 

 

Board of Trustees: Matthew Dent - Chairman, Sara Schmitz, Michaela Tonking, Raymond Tulloch and David Noble 
 

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or 
from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard 
later. Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled 
and require special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. IVGID'S agenda 
packets are available at IVGID's website, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. 

https://www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas
https://notice.nv.gov/


M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Mike Bandelin, Interim General Manager 

Kate Nelson, Engineering Manager 
  
FROM: Hudson Klein, Principal Engineer  
  
SUBJECT: Report to the Board on the Opinion of Probable Construction Cost 

for GMP2 and the total project cost of the Export Effluent Pipeline 
Project (CIP #2524SS1010)  

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #5 – ASSETS 
AND INFRASTRUCTURE 
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services. 
Budgeted Initiatives D - Allocate capital 
expenditures to maintain services and facilities. 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Board Policies 12.1.0 Multi-year Capital 
Planning; 13.2.0 Capital Planning Capital 
Expenditures; 21.1.0 Purchasing Policy for 
Public Works Contracts 

  
DATE: August 30, 2023 
 

 
 
I. RECOMMENDATION  
None at this time - report item only.  
 
II. BACKGROUND  
On April 12, 2023, the first phase of the export effluent pipeline was awarded to 
Granite Construction as the construction manager at risk (CMAR). The initial 
guaranteed maximum price (GMP1) was prepared in accordance with NRS 
Section 338.1696 and is comprised of approximately 5,365 linear feet (LF) of 
pipeline. GMP1 was awarded to Granite for $10,831,500 and includes 
approximately $1.5M in risk reserve. This cost is inclusive of the competitive 
bidding process completed by Granite in preparation of GMP1 and represents 
the current material, construction, and formal subcontractor project bids. The first 
year costs total approximately $14M inclusive of GMP1, contingency, IVGID 
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purchased pipe materials, design and administration, and 
inspection/management costs. 
 
The 90% opinion of probable construction cost (OPCC) and resulting total 
program cost was presented to the Board of Trustees on January 11, 2023 and 
was estimated at approximately $58,730,000. The 90% OPCC was prepared by 
the CMAR and the independent cost estimator (ICE) and the estimated costs 
were within 1% of each other (Attachment A). The actual costs of GMP1 did not 
support the overall program cost that was presented at the January Board 
meeting and the Board requested Staff present an updated estimate for the 
remainder of the effluent pipeline project at the May 25, 2023 meeting. Although 
the item was removed from the May 25, 2023 agenda due to prioritization of 
other items, an total program cost of $71.6M was prepared based on the latest 
information at that time. Since the start of May, approximately 3,300LF of new 
pipeline has been installed with 2,300LF currently in operation. 
 
The current total project cost is approximately $64.1M.  This is an increase to the 
total cost presented at the January 2023 Board meeting of approximately $5.4M. 
A comparison of total project costs are shown in the table below: 
 
 
 January 2023 

90% Total 
Project Cost 

May 2023 
Total Project 
Cost 

July 2023 
Total Project 
Cost 

Difference 
(January 
to July 
2023) 

Construction 
Costs (incl CMAR 
fee & pipe 
purchase) 

$46,000,000 56,300,000 $50,230,000 $4,230,000 

Risk Reserve $10,300,000 9,200,000 $8,950,000 -
$1,350,000 

Contract 
Contingency & 
Administration 
Fees 

$2,400,000 6,100,000 $4,920,000 $2,520,000 

Total $58,730,000 71,600,000 $64,100,000 $5,370,000 
 
Construction Cost Increase: 
Several factors influenced the increase in (direct) construction costs. Substantial 
changes resulted from: 

• Shifting the estimated cost escalations (inflation allowance) from the risk 
reserve into the direct costs; several risk items were reallocated from the 
risk reserve into direct costs and additional industry escalations have been 
included since January 2023. 
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• Design and construction scope changes from 90% design to construction 
issue; this includes design aspect quantity increases, and construction 
methodology refinements.  

• Additional traffic control and utilization of a DBE for SRF funding criteria; 
this assumes multiple, coincident work fronts in 2024 and 2026 and 
increased equipment required to support each set-up. 

 
Risk Reserve Movement: 
Several factors influenced the movement in risk reserve costs. Substantial 
changes resulted from: 

• The overall decrease in risk reserve is representative of the transfer of cost 
escalations from the risk reserve into the direct construction costs. 

• A  $0.6M increase was included to allow for potential change-order mark-
ups to be applied to any realized risk items; this was not previously 
included in the 90% OPCC Risk Register. 

• An increased allowance for anticipated hard rock excavation resulting in 
decreased productivity and requiring additional rock-breaking 
equipment/subcontractors (+$1.5M). 

• NDOT will be completing improvements to SR50 and will occupy the 
GMP1 staging areas for their own project in 2024 and 2025. The likely loss 
of NDOT staging areas at SR50/SR28 will increase construction costs as it 
requires the contractor to travel further for every truck trip. 

 
The final risk reserve will be further negotiated during formal GMP2 reconciliation 
efforts. The 90% OPCC, GMP1 and GMP2 OPCC risk registers are included in 
Attachment B. 
 
Administration and Inspection Fees Increase: 
The January 2023 OPCC indicated construction-phase cost estimates only and 
did not include design-phase consultant, IVGID Staff-management, and 
regulatory permitting costs (+$1M); this has been included in the current total 
project estimate added to the CMAR OPCC. 
 
The total project increase for administration is also the result of several 
contributing factors: actual testing & inspection contract costs versus assumed 
fees; contingencies (currently at 1.25% of construction cost) for the contracts 
based on increased direct costs. Each design, permitting, project management, 
and inspection item in the GMP2 OPCC submitted with the memo is based on 
billed time and lessons learned through two months of construction completed to 
date. 
 
III. BID RESULTS  
There are no bid results as part of this GMP2 OPCC and total project cost 
estimate. The competitive bidding process and resultant project unit rates 
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completed by the CMAR during the preparation of GMP1 were used in 
preparation of the GMP2 OPCC. 
 
IV. FINANCIAL IMPACT AND BUDGET  
The current total project cost estimate of $64.1M represents an increase of 
approximately $5.4M from the OPCC presented in January 2023. 
 
Funding currently available for the project is $52.74M in SRF Loan Funds, $1.6M 
in EPA Clean Water SRF Program Funds, and $15.463M in Utility Funds, totaling 
$69.803M. 
 
Staff continues to pursue Section 595 grant funding with the United States Army 
Corps of Engineers (USACE) for GMP2. Staff is currently in discussions with 
USACE for an amendment to the existing Project Partnership Agreement (PPA) 
for Effluent Pipeline project funding (Increment 2). In addition, Nevada 
Senate Delegation has included a $15M request for the Effluent Pipeline project 
in their FY2024 Congressionally Directed Spending Requests. NOTE: The funds 
have not been awarded and are not included in the $69.803M figure listed above. 
 
V. ALTERNATIVES  
There are no alternatives; the total project cost and GMP2 OPCC has been 
prepared for information and discussion purposes. 
 
VI. COMMENTS  
GMP1 includes time and resource allowances for on-site investigations 
(potholing and inspections) to better inform the actual GMP2 scope and cost 
profile; Staff and Granite personnel are planning further investigations to increase 
confidence in the construction schedule and cost estimates for GMP2. Staff is 
currently working with Granite to refine the cost proposal for GMP2 (remainder of 
the Phase 2 Effluent Export Pipeline project). Cost reductions from the May 2023 
to the July 2023 OPCC presentations result from means and methodology 
changes following lessons learned during the initial phases of GMP1 pipeline 
installation. 
 
The intent is to bring a contract before the Board for their consideration in early 
Fall 2023. However, this date could change depending on the status of USACE 
595 Program Funds. This is due to the requirement in the PPA for the USACE to 
provide written confirmation that the (USACE required) environmental 
compliance has been completed for an increment of work prior to issuing 
solicitation for the first construction contract. 
 
VII. BUSINESS IMPACT/BENEFIT  
This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.  
 
VIII. ATTACHMENTS  
1. ATTACHMENT A - 90% OPCC_CMAR ICE_Dec2022 
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2. ATTACHMENT B - 90% & May 2023 & July 2023 Risk Registers_082523 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES   
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Project By Granite

Subject
Date 12/14/2022

 QUANTITY UNITS UNIT PRICE TOTAL COST

1
2 1.00 EACH 152,591.02$     152,591.02$          

1.00 LS 7,094,392.96$  7,094,392.96$       
3 1.00 LS 246,633.09$     246,633.09$          
4 7,493,617.07$       
5

10 1.00 LS 382,624.89$     382,624.89$          

11 59,496.00 LF 2.40$                142,790.40$          

12 5,011.00 LF 1,198.87$         6,007,537.57$       
13 24,737.00 LF 806.55$            19,951,627.35$     
14 29,748.00 LF 15.69$              466,746.12$          

15 50.00 LF 2,000.00$         100,000.00$          

16 12.00 EACH 7,734.00$         92,808.00$            

17 - CY -$                  -$                      

18 12.00 EACH 721.65$            8,659.80$              

19 60.00 EACH 640.37$            38,422.20$            

20 3.00 EACH 10,824.41$       32,473.23$            

21 3.00 EACH 4,898.84$         14,696.52$            

22 4.00 EACH 7,901.13$         31,604.52$            

23 4.00 EACH 4,302.44$         17,209.76$            

24 2.00 EACH 18,538.61$       37,077.22$            

25 10.00 EACH 1,631.31$         16,313.10$            

26 475,968.00 SF 2.63$                1,251,795.84$       

27 59,496.00 LF 0.63$                37,482.48$            

28 1.00 LS 3,440,316.86$  3,440,316.86$       

29 600.00 LF 1,085.27$         651,162.00$          

30 18.00 MO 1,627.68$         29,298.24$            

32,750,646.10$     

31

32

33 4.00 EACH 5,665.40$         22,661.60$            

34 4.00 EACH 4,246.95$         16,987.80$            

35 183,989.00 GAL 0.25$                45,997.25$            

36 300.00 LF 131.27$            39,381.00$            

37 - LF -$                  -$                      

38 - CY -$                  -$                      

51 125,027.65$          

52

66

67

68

69
70  $    40,369,290.82 
71  $      5,651,700.71 
72 46,020,991.53$     
74 10,312,928.60$     
75 56,333,920.13$     
77 56,333,920.13$     

PIPE WORK

90% Opinion Of Probable Construction Cost (OPCC)
IVGID Effluent Pipeline Project

90% Opinion Of Probable Construction Cost (OPCC) Reconciliation 2

GENERAL REQUIREMENTS

Mobilization/Demobilization

General Condtions

Insurance and Bonds

SUBTOTAL

60" ARV Manhole - W/ Frame & Cover

Mitigation & Environmental Controls

12" Asphalt Cutting

16" Welded Steel Pipe - WSP

16" Ductile Iron Pipe - DIP

Cathodic Protection (14 Test Stations)

Jack and Bore - Secret Creek RCB 389+00

Tie-Ins (Every Season)

Concrete Pipe Cover

Concrete Plug - Dormant Pipe

Utility Marker

3"  Air Release/Vacuum ARV Assembly

INCIDENTAL WORK

4" Blow-Off Valve BOV Assembly

BOV Valve Extension Assembly

16" Butterfly Valves

Valve Box & Cover

2" Coldmill & 2" Overlay

Asphalt Striping - Waterborne

Traffic Control - (4 Seasons 22 Months)

TC Temporary Precast Barrier Rail

Allowance for steel plates

SUBTOTAL

SUBTOTAL

Tap Dormant Pipe - SEE LINE 7

Temporary Blow Off Valves

Drain Dormant Pipe - 4 Locations

Remove & Dispose Asbestos Pipe

Remove & Replace Guardrail

Grout Dormant Pipeline

TOTAL CONSTRUCTION COST

SUBTOTAL 1

Contractor Overhead and Profit (14% of Subtotal 1)

SUBTOTAL 2

Construction Contingency (See Risk Register 12-6-22)

SUBTOTAL 3

TOTAL ESTIMATED PROJECT CONSTRUCTION COST
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Item Description Of Risk Mitigation Strategy Type of Risk Probability Cost ($) Estimated Risk Amount
Time 

Impact

Estimated 
Time 

Impact
Original Comments Additional Comments

(Remaining Scope)

 
 

 
 

 
 

 

 
 

 

 

DRAFT IVGID Effluent Export Pipeline CMAR CONSTRUCTION 
(Remaining Scope) - Risk Register

Quantitative Analysis
Comments

Cost Impacts ($)
Schedule Impacts 
(Working Days)
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Item Description Of Risk Mitigation Strategy Type of Risk Probability Cost ($) Estimated Risk Amount
Time 

Impact

Estimated 
Time 

Impact
Original Comments Additional Comments

(Remaining Scope)

DRAFT IVGID Effluent Export Pipeline CMAR CONSTRUCTION 
(Remaining Scope) - Risk Register

Quantitative Analysis
Comments

Cost Impacts ($)
Schedule Impacts 
(Working Days)
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Item Description Of Risk Mitigation Strategy Type of Risk Probability Cost ($) Estimated Risk Amount
Time 

Impact

Estimated 
Time 

Impact
Original Comments Additional Comments

(Remaining Scope)

DRAFT IVGID Effluent Export Pipeline CMAR CONSTRUCTION 
(Remaining Scope) - Risk Register

Quantitative Analysis
Comments

Cost Impacts ($)
Schedule Impacts 
(Working Days)

Totals 6,996,249.80$                341 85.05
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M E M O R A N D U M

TO: Board of Trustees

FROM: Josh Nelson
Annie Branham
Legal Counsel

SUBJECT: Presentation on Regulating Public Comment.

DATE: August 30, 2023

I. RECOMMENDATION

That the Board of Trustees receive a presentation on its ability to regulate public 
comment during Board of Trustees and similar public meetings.

II. BACKGROUND

The First Amendment guarantees the right of free speech.  In part, the scope of 
this right depends on when and where speech occurs, and the courts have created 
a series of tests that apply different standards to speech occurring at public 
property depending on the “publicness” of the property.  Stated simply, government 
can less strictly regulate speech on property that has historically been open to 
public speech (i.e., a park) than property that has not been open to public speech 
(i.e., a water treatment plant).  The courts call these categories of property 
“forums.”

Recognizing the core First Amendment1 right to petition the government, Board 
meetings are considered “limited public forums.”  (White v. City of Norwalk (9th Cir. 
1990) 900 F.2d 1421, 1425.)  Limited public forums are the second most open 
category of property, and governments can only impose reasonable time, place 
and manner regulations that are (i) content neutral; (ii) narrowly tailored to serve a 
significant government interest; and (iii) leave open alternative channels of 
communication.

The Open Meeting Law and Attorney General recognized a number of permissible 
regulations on public comment during a meeting.  These include:

• Time limits for individual public comment.
• Prohibitions on unduly repetitious or irrelevant speech.

1 Nevada Constitution Article I, Section 9 has equivalent protections for free speech.
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• Prohibitions on actually disruptive behavior as determined by the Chair.  
Examples of this include yelling and trying to speak outside of comment 
periods or interrupting other speakers.

In applying these regulations, IVGID cannot cut off speech because of 
disagreement with the views or statements expressed by the speaker.  (White v. 
City of Norwalk (9th Cir. 1990) 900 F.2d 1421, 1425.)  

One area where there is conflicting guidance from the courts and Attorney General 
is for “personal and slanderous remarks.”  The Attorney General has opined that 
an agency may prohibit this type of speech.  (See AG File No. 00-047, p.3)  It can 
be very difficult to determine what qualifies under this type of standard.  For 
example, the Ninth Circuit has opined that a city council could not eject a member 
from a public member solely for making a “Nazi salute.”  (Norse v. City of Santa 
Cruz (9th Cir. 2010) 629 F.3d 966.)  The salute must have been actually disruptive.  
The court reminded public agencies that “…government officials in America 
occasionally must tolerate offensive or irritating speech.”  Similarly, legitimate 
criticism of the government or its officials will oftentimes be personal in nature.  It 
is very difficult to distinguish between permissible criticism and potentially 
impermissible personal remarks.  For these reasons, it is very risky (and not 
recommended) to stop public commentators solely because one believes that their 
speech is personal or offensive.  Below is a (non-exhaustive) chart identifying 
some types of behavior that may, and may not, be regulated by the Board: 

Behavior Considered Disruptive; 
Attendee May be Removed After 
Warning

Behavior Not Considered 
Disruptive; Attendee Should Not be 
Muted or Removed2

Exceeding the allotted time to speak 
before the Board, i.e., three minutes 
each – warn the person that their time 
has expired and they must leave the 
podium, then have clerk turn off 
microphone if the person persists 
(make sure this rule is applied even-
handedly across all speakers). 

A silent Nazi salute in the meeting 
room, i.e., a silent act of protest that 
went largely unnoticed by the meeting 
participants, until singled out by an 
offended member of the public body 

2 It is appropriate to ask a person using profanity, obscenities, or the like to stop, but they should not be 
pressed if they refuse.  
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Comments that are willfully disruptive 
of the meeting by being irrelevant, 
repetitious, slanderous, offensive, 
inflammatory, irrational, or amounting 
to personal attacks or interfering with 
rights of other speakers 

Comments in general about District 
Board members or employees, if they 
do not rise to the level of slander or are 
not objectively offensive or 
inflammatory to a reasonable person3 

Speaking without first being recognized 
by the Chair (for instance, yelling things 
out from the audience)

Profanity alone, without the additional 
element of a “disruption” to the meeting

Specific, credible threats to the Board, 
members of the public, or themselves

Criticism of District or Board policies, 
whether valid or entirely unfounded 

Inciting violence or using “fighting 
words”

Encouraging members of the audience 
to disrupt the meeting (i.e., by 
applauding), when the meeting is 
actually disrupted 

Yelling and speaking out of order to an 
extent that it hinders another member 
of the public from addressing the 
legislative body 

 

3 This can be a very difficult line to draw, and the 9th Circuit has stated that “the point at which speech 
becomes unduly repetitious or largely irrelevant is not mathematically determinable. The role of a 
moderator involves a great deal of discretion.” (White v. City of Norwalk (9th Cir. 1990) 900 F.2d 1421, 
1426.) If in doubt about whether cutting off a commenter might violate their First Amendment rights, we 
recommend calling for a brief recess so that counsel and the Board may discuss. 
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III. FINANCIAL IMPACT AND BUDGET

None.  

IV. ALTERNATIVES

This is a presentation item.  There is no alternative.

V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.
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M E M O R A N D U M

TO: Board of Trustees

FROM: Matthew Dent
Chair

Josh Nelson
General Counsel

SUBJECT: Review, discuss, and potentially adopt Policy and 
Procedure No. 137/Resolution No. 1905 regarding 
public records

RELATED STRATEGIC
PLAN INITIATIVES: Long Range Principle #7 Governance

RELATED DISTRICT
POLICY: Policy and Procedure No. 137/Resolution No. 

1801 (Policy for the Provision of Records and 
Information to the Public)

DATE: August 1, 2023

I. RECOMMENDATION

That the Board of Trustees review, discuss, and potentially adopt Policy and 
Procedure No. 137/Resolution No. 1905 regarding public records.  

II. BACKGROUND

The District previously adopted Policy and Procedure No. 137/Resolution No. 1801 
regarding public records and public information (Policy).  The Policy was adopted 
in 2011.  In recent time, the Board has discussed revising and updating the Policy, 
including this as Budgeted Initiative #3 of Long Range Principle #7 Governance in 
the updated Strategic Plan.  At its January 11, 2023 meeting, the Board of Trustees 
made an initial modification to the public records review process by requiring the 
Board of Trustees to review all assertions of privilege by staff.  At its February 8, 
2023 meeting, the Board of Trustees reviewed a draft revised Policy and provided 
comments.  Further comments were received from Trustees after this meeting.
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Review, discuss, and adopt -2- January 18, 2023
Resolution No. _____

Enclosed is a revised draft of the Policy for Board consideration, discussion and 
potential adoption.  The redlines show changes from the current version of the 
Policy, and below is a bullet-point summary of the proposed edits:

• Clean-Up Edits:  The draft amendments make a number of clean-up edits.  

• Changes in Law:  The Policy has been updated to reflect changes in the law 
since its adoption.  As an example, prior law explicitly allowed IVGID to 
different fees for extraordinary records requests.  This was removed from 
the statute, and fees are now based on “actual costs.” 

• Adversary Proceedings:  The prior Policy provided that the rules of discovery 
applied in any actual or threatened litigation.  This has been deleted to reflect 
the fact that there may be an obligation to respond to all records requests, 
even those submitted by a potential or actual litigant.

• Redactions and Exemptions:  A section outlining the new Board policy on 
redactions and exemptions has been added.

• Publication of Requests and Responses:  In an effort to increase 
transparency and potentially reduce duplicative requests, the Policy requires 
the District to publish requests and responses on the District website or other 
Board-approved forum.

• Public Information Requests:  The Policy deletes prior provisions on public 
information requests.  This Policy should be focused on public records.  

One issue not discussed in the Policy is whether the District would like to charge 
an additional charge for requests that exceed some set amount of staff time.  To 
help the Board’s consideration of this, below is a summary of fees charged by other 
local agencies based on their websites or publicly accessible fee schedules:

Jurisdiction Regular Charges Additional Charges
Washoe County $.05 / page If more than 10 hours of 

staff time, at hourly rate.
City of Sparks $.05 / page; additional 

charges for DVDs, flash 
drives, etc.

City of Las Vegas $1.00 / page, additional 
charges for flash drives, 
etc.

If more than 10 hours of 
staff time, at hourly rate.
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Review, discuss, and adopt -3- January 18, 2023
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City of Henderson $.10 / page; additional 
charges for DVDs, flash 
drives, etc.

If more than 10 hours of 
staff time, at hourly rate 
with total fee not to 
exceed $.50 per page.

City of Reno $.05 / page; additional 
charges for DVDs, etc.

Based on the above, many agencies charge fees for records requests that require 
significant staff time.  The Board may wish to have a similar fee added to the Policy.

III. FINANCIAL IMPACT AND BUDGET

No direct impact by amendment of the Policy.

IV. ALTERNATIVES

Below are alternatives to the recommended action:

1. Adopt the proposed Policy.

2. Decline to move forward at this time with this proposed amendment.

V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.

VI. ATTACHMENTS

1. Draft Policy and Procedure No. 137/Resolution No. 1905 (clean version)
2. Draft Policy and Procedure No. 137/Resolution No. 1905 (redline version)
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and Procedure
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Policy Resolution No. 137 – Resolution Number 1801 
 

A POLICY FOR THE PROVISION OF 
RECORDS AND INFORMATION TO THE PUBLIC 

 
WHEREAS, from time to time IVGID receives requests for the provision of 

records, documents and information contained in its files; and 
 

WHEREAS, NRS 239 of the Nevada Public Records Law, and NRS 241 of 
the Nevada Open Meeting Law address the subject of provision of documents to 
the public upon request; and 
 

WHEREAS, NRS 239 further provides guidance on the manner and timing 
for a response to such requests and for the charge of costs therefor; and  

 
WHEREAS, IVGID also receives requests for information or explanation of 

information, and wishes to establish a policy for the response to such requests; 
and 

 
WHEREAS, IVGID now wishes to clarify, amend and establish its Policy 

for the provision of records, documents and information to the public. 
 

NOW THERFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES 
OF THE INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT, that it 
hereby adopts the attached Policy for the provision of public records and 
information to the public. 
 

BE IT FURTHER RESOLVED, that the attached Policy and procedures 
will remain in effect until changed or rescinded by the Board of Trustees. 
 

*     *    *     *     * 
 
I hereby certify that the foregoing is a full, true and correct copy of Resolution No. 
1801, Policy Resolution No. 137, as amended and adopted by the Board of 
Trustees of the Incline Village General Improvement District on the 29th day of 
June 2011, by the following vote: 
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A POLICY FOR THE PROVISION OF 
RECORDS AND INFORMATION TO THE PUBLIC 

 
 
 
 AYES, and in favor thereof, Trustees Bea Epstein, Ted Fuller, Bruce 

Simonian, Charles Weinberger and Joe Wolfe. 
 NOES, None 
 ABSENT, None 
 
       /s/ Bruce Simonian 
       Bruce Simonian 
       Secretary, IVGID Board of Trustees 
 
 
This Policy has a separate section for Public Records (I) and Public Information 
(II). This Policy supersedes prior Policy Resolution No. 131, and Resolution No. 
1692. 
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A POLICY FOR THE PROVISION OF 
RECORDS AND INFORMATION TO THE PUBLIC 

 
 
I. PUBLIC RECORDS 
 
A. Purpose 
 

The following Policy and procedure, which shall be known also as the 
District’s “Public Records and Information Policy,” (“Policy”) is intended to 
govern the issuance of public records contained in District files, and the 
inspection, copying and provision thereof.  It will apply to all such requests 
for documents by the general public. 

 
B. Policy Statement 
 

Records and documents (“Record”) in the possession of the District that 
are public records and are not otherwise declared to be confidential by 
state or federal law, and/or related governing interpretations of the law, will 
be made available to the public for inspection and copying under Nevada 
law. 

 
C. Governing Law 
 

This Policy and procedure is made in conformance with the Nevada Open 
Meeting Law (NRS 241), the Nevada Public Records Law (NRS 239) and 
District Policy. This Policy and procedure will remain in effect until changed 
or rescinded by the District’s governing Board. 

 
D. Policy Administrator 
 

The General Manager may appoint a District “Public Records Officer(s)”, 
whose duties shall be to oversee the execution and administration of this 
Policy. In the absence of such designation(s), the General Manager shall 
hold the title of “Public Records Officer” and shall directly administer this 
Policy. 

 
The General Manager may name more than one “Public Records Officer” 
since District records may be maintained at multiple District locations. 

Page 33 of 376



 
 

Policy Resolution No. 137 – Resolution Number 1801 
 

A POLICY FOR THE PROVISION OF 
RECORDS AND INFORMATION TO THE PUBLIC 

 
 

E. General Provisions 
 

1. Requests in Writing 
 
All requests under NRS 239 and 241 regarding public records shall be 
governed by this Policy and shall be made in writing and submitted to the 
District’s Public Records Officer at its Administration Building, 893 
Southwood Boulevard, Incline Village, Nevada. 
 
The District provides a “Public Records and Information Request” form for 
this purpose; however a clear written request from the Requester may also 
suffice. Oral requests may be made only to the Public Records Officer, or a 
delegated representative thereof; provided such request is thereafter 
reduced to written form to ensure the accuracy of the request and the 
ability to properly respond. E-mail requests will be accepted if addressed 
to: PublicRecordsOfficer@ivgid.org or to the specifically named Public 
Records Officer if known to the Requestor. 
 
2. Content of Requests for Information or Records 

 
Any request for inspection or copying of public records shall clearly state 
such a request, and shall clearly identify the Record subject to such 
request.  A general description of a subject matter or topic or a blanket 
request for all general records shall not be adequate.  The Requester is 
encouraged to provide the District with information about his/her purpose 
in requesting the Record sought, by title and date, if possible, so that the 
District may more easily identify and locate in its files the Record sought by 
the Requester.  The District will attempt to identify and locate the specific 
Record responsive to the request. 

 
3. Determination of Form, and Timing of Response to Request for 

Information or Records 
 

The Public Records Officer will review all such written Record requests 
received and will determine whether the request complies with this Policy, 
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A POLICY FOR THE PROVISION OF 
RECORDS AND INFORMATION TO THE PUBLIC 

 
and whether the requested Record exists.  A response will be made within 
five (5) business days from receipt of the request, not counting that day, 
and thereafter as appropriate, in compliance with the provisions of NRS 
239.0107. 

 
4. Charges For Providing Documents 

 
For the purpose of determining the cost, if any, for the locating, inspection 
or reproduction of a public Record, the Public Records Officer will apply 
the following categories which will govern the charges, if any, which will be 
assessed and the method in which the request will be handled: 

 
a) Public Meeting Information 
 
Copies of such Records or information, as contained in the District’s 
published public meeting agenda packages, including minutes of 
District Board meetings and Board of Trustee actions, will be 
provided to the Requester at no charge, if the date of the involved 
meeting is provided.   
 
b) Records, Documents or Standard Computer Files 
 
Records which have been specifically identified as being able to be 
provided by e-mail, i.e. in digital form, will be provided to the 
Requester at no charge. Records not available in digital form and 
specifically identified will be provided as follows: 
 
I. Under five (5) pages, free of charge 
II. Over five (5) pages, a charge of $1.00 (one dollar) per extra 

(over 5 pages) page will be charged. 
III. If the Requester, on a single visit, requests multiple 

documents, the first five (5) pages will be provided free of 
charge of the multiple documents and each page after that, of 
the multiple documents, shall be in accordance with II. above. 
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A POLICY FOR THE PROVISION OF 
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c) Extraordinary Charges for Locating or Compiling Documents 
 
If the public records request does not contain information allowing 
the prompt identification and location of the Record, or if a 
responsive Record cannot be found, the Public Records Officer 
shall so advise the Requester, and determine whether the 
Requester desires and authorizes staff to conduct an 
extraordinary public records search and/or Record compilation, 
and shall advise the Requester of the applicable charges.  If the 
Requestor authorizes further action, the Public Records Officer 
shall undertake such a search and/or compilation, and the charge 
to the Requestor shall be based on the time spent in such search, 
at a rate of Thirty Five Dollars ($35) per hour, or portion thereof.  
Payment in full shall be required at or prior to the delivery of any 
results. 

 
The Public Records Officer shall attempt to estimate the time 
involved in any such search or compilation, and if the estimate 
exceeds two (2) hours, a deposit of Fifty Dollars ($50) shall be 
required by the Requester prior to any further work. 
 

5. Adversary Proceedings 
 
In the event that a Requestor is a party or associated with a party in 
any pending or threatened litigation or administrative proceeding 
against or involving the District, the rules of discovery therein shall 
apply and supersede this Policy, and any request for Record shall 
be referred to the District’s General Counsel, for information only.  
Requests for Records within Section 4(a) shall not be subject to this 
Section 5. 

 
  

Page 36 of 376



 
 

Policy Resolution No. 137 – Resolution Number 1801 
 

A POLICY FOR THE PROVISION OF 
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6. Discretionary Authority 

 
The General Manager shall have the discretion to interpret and to 
modify this Policy, on a case by case basis, as deemed necessary 
and appropriate under the circumstances. 

 
II. INFORMATION 
 
A. Purpose 
 

The following Policy and procedure, which shall also be known as the 
District’s “Public Information Policy”, is intended to govern the issue of 
public information pertaining to the District or its operations, and the 
provision thereof by the District.  It will apply to all such inquires or 
requests for information by the general public to the District which are not 
requests for public records. 

 
B. Policy Statement 
 

The District will strive to make information regarding the District’s business 
and operations available to the general public, and to assist the general 
public in understanding matters of general public concern.  The District will 
take reasonable steps to respond to public inquiries and requests for 
information. 

 
C. General Provisions 
 

1. General Requests 
 

Each Department shall establish an internal procedure for 
responding to oral or written requests for explanation or information 
from the public.  Each such procedure shall provide for the referral of 
any extraordinary request to the General Manager for further action 
or response.  Extraordinary requests include those requests 
requiring a substantial amount of time to respond, those requiring 
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research or Record searches or interpretation, and others which 
would affect the normal operations of the Department.   
 

2. Extraordinary Requests 
 

The General Manager shall review and determine the appropriate 
responses to all extraordinary requests.  The General Manager’s 
decision on what is a reasonable response is conclusive.  The 
General Manager shall have the ability and authority to offer special 
staff services necessary and appropriate to respond to an 
extraordinary request, with charges for such services to the 
Requestor on the schedule as set forth in Section I., E, 4. above.  
 

3. Delegation of Authority 
 
The General Manager may delegate the responsibility regarding 
extraordinary searches to any other staff person, at his or her 
discretion.  The General Manager may appoint a Public Information 
Officer for the District, whose duties shall include responding to 
requests for information under this Policy.  In the absence of such an 
appointment, the General Manager shall hold the title of “Public 
Information Officer”. 
 

4. Discretionary Authority 
 
The General Manager shall have the discretion to interpret and to 
modify this Policy, on a case by case basis, as deemed necessary 
and appropriate under the circumstances. 

 
5. Adversary Proceedings 

 
In the event that a Requestor is a party or associated with a party in 
any pending or threatened litigation or administrative proceeding 
against or involving the District, the rules of discovery therein shall 
apply and supersede this Policy, and any request for information 
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shall be referred to the District’s General Counsel, for information 
only. 

Page 39 of 376



Redline

Page 40 of 376



Policy and Procedure Resolution No. 137 – 
Resolution Number 

A POLICY FOR THE PROVISION OF   
PUBLIC RECORDS AND INFORMATION TO THE 
GENERAL PUBLIC

I. PUBLIC RECORDS

A. Purpose

The following Policy and Procedure, which shall be known also as the 
District’s “Public Records and Information Policy,” (“Policy”) is intended to 
govern the issuance of public records contained in District files, and the 
inspection, copying, and provision thereof. It will apply to all such requests 
for documentspublic records by the general public.

B. Policy Statement

Records and documents (“Records”)Public records in the possession of the 
District that are public records and are not otherwise declared to be 
confidential by State or federal law, and/or related governing interpretations 
of the law, will be made available to the general public for inspection and 
copying under Nevada law.

C. Governing Law

This Policy is made in conformance with the Nevada Open Meeting Law 
(NRS 241), the Nevada Public Records Law (NRS 239) and District Policy. 
This Policy will remain in effect until changed or rescinded by the District’s 
Board of Trustees.

D. Policy Administrator

The General Manager mayshall appoint a District “Public Records 
Officer(s)”, whose duties who  shall be to oversee the execution and 
administration of this Policy. In the absence of such designation(s), the 
General Manager shall hold the title of “Public Records Officer” and shall 
directly administer this Policy.

The General Manager may name more than one “Public Records Officer” 
sincebecause District records may be maintained at multiple District 
locations or to ensure uninterrupted staff coverage during vacations and 
other absences.
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E. General Provisions

1. Requests in WritingForm

All requests under NRS 239 and 241 regarding public records shall be 
governed by this Policy and shall be made in writing and submitted to the 
District’s Public Records Officer at its Administration Building, 893 
Southwood Boulevard, Incline Village, Nevada.
The District will prepare and provide a “Public Records Request” form to be 
used by the general public for all requests for public records.  

The District will prepare and provide a “Public Records and Information 
Request” form for this purpose; however, a clear written request from the 
person making the request (the “Requester”), submitted in any manner other 
than through the form provided by the District, may also suffice as long as it 
provides the District with sufficient clear direction as to what the Requester 
is seeking, and in what format. Oral requests may be made only to the Public 
Records Officer, or a delegated representative thereof; provided such 
request is thereafter reduced to written form to ensure the accuracy of the 
request and the ability to properly respond. E-mail requests will be accepted 
if addressed to: PublicRecordsOfficer@ivgid.org or to the specifically named 
Public Records Officer if known to the Requester.
2. Content of Requests for Information or RecordsSubmission

Any request for inspection or copying of public records shall clearly state 
that it is a request for public records, and shall clearly identify the Record 
that is sought by such request. Any Requesters are advised that a general 
description of a subject matter or topic or a blanket request for all general 
records may not be adequate for staff to provide responsive records. The 
Requester is also encouraged to provide the District with information about 
his/her purpose in requesting the Record sought, by title and date, if 
possible, so that the District may more easily identify and locate in its files 
the Record sought by the Requester. The District will make a reasonable 
attempt to identify and locate the specific Record responsive to the request.
All hard copy Public Records Request forms shall be mailed or hand-
delivered to:

Attn: Public Records Officer 
Page 42 of 376



Policy and Procedure Resolution No. 143 – 
Resolution Number 1899

A POLICY FOR THE PROVISION OF   
PUBLIC RECORDS AND INFORMATION TO THE 
GENERAL PUBLICIVGID Administration Building

893 Southwood Boulevard
Incline Village, Nevada, 89451

All electronic Public Records Request forms shall be e-mailed to:

PublicRecordsOfficer@ivgid.org.

Any verbal request for public records will be submitted by the receiving staff 
member through the form for tracking and processing.

3. Determination of Form, and Timing of Response to Request for 
Information orResponses to Public Records Requests 

The Public Records Officer will review all such written Record 
requestsPublic Records Request forms received and will determine whether 
the request complies with this Policy, and whether the requested Record 
existsrecords exist.  A response (with copies of the requested documents, 
orpublic records, indicating the anticipated date on which documentsthe 
public records will be provided, or informing the Requester that the District 
does not have the documentspublic records or will not be producing them 
for a lawful reason) will be made within five (5) business days from receipt 
of the requestform, not counting that day, and thereafter as appropriate, in 
compliance with the provisions of NRS 239.0107. 
Documents may be withheld pursuant to NRS 239.010 and all statutes cited 
therein; Nevada regulations; federal laws and regulations; state and federal 
case law; and the Bradshaw balancing test (the government’s interest in 
withholding a record clearly outweighs the public interest in disclosure). 

 If a document is withheld orThe Public Records Officer, based on the 
advice of the District’s General Counsel, may assert confidentiality in 
redacting or withholding certain records.  If a record is redacted or withheld, 
the legal basis for such withholding or redaction or withholding will be stated 
in the District’s response to the Requester. 

All decisions to redact or withhold a record will be reviewed by the Board of 
Trustees.  All decisions by the Board of Trustees are final.

4. Charges For Providing DocumentsPublic Records
Page 43 of 376

mailto:PublicRecordsOfficer@ivgid.org


Policy and Procedure Resolution No. 143 – 
Resolution Number 1899

A POLICY FOR THE PROVISION OF   
PUBLIC RECORDS AND INFORMATION TO THE 
GENERAL PUBLICPursuant to NRS 239.052, the District may charge a fee for providing a copy 

of a Record. Such apublic record.  The fee must not exceed the actual cost 
to the District to provide the copy of the Recordpublic record unless a 
specific statute or regulation sets a fee that the District must charge for the 
copy.  “Actual cost” means the direct cost incurred by a governmental entity 
in the provision of a public record, including, without limitation, the cost of 
ink, toner, paper, media and postage. The term does not include a cost that 
a governmental entity incurs regardless of whether or not a person requests 
a copy of a particular public record. Further, the District shall not charge a 
fee for providing a copy of a Recordpublic record if a specific statute or 
regulation requires the District to provide the copy without charge. 

In compliance with NRS 239.052, the following categories will govern the 
charges, if any, which will be assessed and the method in which the request 
will be handledprovided:

a) Public Meeting InformationRecords Provided by E-Mail

Copies of such Records or information, as contained in the District’s 
published public meeting agenda packages, including minutes of 
District Board meetings and Board of Trustee actions, will be provided 
to the Requester at no charge, if the date of the involved meeting is 
provided.
b) Records or Documents In Digital Form.
RecordsPublic records which have been specifically identified as being 
able to be provided by e-mail, i.e. in digital form,  will be provided to the 
Requester at no charge. 

b) c) Non-DigitalPublic Records and DocumentsNot Provided 
by E-Mail

Records not available in digital form and specifically identified will be 
provided in accordance with the following Fee Schedule:
Public records that cannot be provided by e-mail or that the Requester 
requests in some other form will be provided in accordance with the 
following fee schedule:

I. Under five (5) pages, free of charge.$ .05 for each printed page.
II. Actual cost for each storage device (DVD, CD, thumb drive, 

etc.).
II. Over five (5) pages, a charge of $.10 per each page over 5 pages 
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III. If the Requester, on a single visit, requests multiple documents, 
the first five (5) pages (of the total package of requested 
documents) will be provided free of charge. Each page after 
that shall be charged in accordance with section c) II. above.

IV. Digital Storage (DVDs, CDs, thumbdrives) will be charged at actual 
cost.

III. V. Postage will be charged at actualActual cost for postage. 

VI. PaymentFee payment is due prior to the release of the requested 
Record(s)public records.

Fees for all or a portion of the costs incurred by a RequestorRequester 
pursuant to this Policy may be waived by staff upon the approval of the 
General Manager. Waivers are not required. 

5. Redactions and Exemptions
The Pubic Records Officer based on the advice of the General 
Counsel may assert attorney-client privilege or other legally permitted 
exemptions and redactions when responding to public records 
requests.  All redactions and decision to withhold documents will be 
reviewed by the Board of Trustees.  All decisions by the Board of 
Trustees are final.

5. 6. Publication of Public Records Requests and Responses

The PubicPublic Records Officer shall publish on the DistrictDistrict’s 
website or other forum approved by the Board of Trustees a record ofthe 
current and recent public records requests and the District’s 
responseresponses.

II. INFORMATION

A. Purpose

The following Policy and Procedure, which shall also be known as the 
District’s “Public Information Policy”, is intended to govern the issue of public 
information pertaining to the District or its operations, and the provision 
thereof by the District. It will apply to all such inquires  or requests for 
information by the general public to the District which are not requests for 
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B. Policy Statement

The District will strive to make information regarding the District’s business 
and operations available to the general public, and to assist the general 
public in understanding matters of general public concern. The District will 
take reasonable steps to respond to public inquiries and requests for 
information.

C. General Provisions
1. General Requests

Each Department shall establish an internal procedure for responding 
to oral or written requests for explanation or information from the 
public. Each such procedure shall provide for the referral of any 
extraordinary request to the General Manager for further action or 
response. Extraordinary requests include those requests requiring a 
substantial amount of time to respond, those requiring research or 
Record searches or interpretation, and others which would affect the 
normal operations of the Department.

2. Extraordinary Requests
The General Manager shall review and determine the appropriate 
responses to all extraordinary requests. The General Manager shall 
have the ability and authority to offer special staff services necessary 
and appropriate to respond to an extraordinary request.

3. Delegation of Authority
The General Manager may delegate the responsibility regarding 
extraordinary searches to any other staff person, at his or her 
discretion. The General Manager may appoint a Public Information 
Officer for the District, whose duties shall include responding to 
requests for information under this Policy. In the absence of such an 
appointment, the General Manager shall hold the title of “Public 
Information Officer”.
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Policy and Procedure Resolution No. 137 – 
Resolution Number 1905

A POLICY FOR THE PROVISION OF   
PUBLIC RECORDS TO THE GENERAL PUBLIC

WHEREAS, from time to time, IVGID receives requests for the provision of 
public records contained in its files; and

WHEREAS, NRS Chapter 239 of the Nevada Public Records Law and NRS 
Chapter 241 of the Nevada Open Meeting Law address the provision of public 
records to the public upon request; and

WHEREAS, NRS Chapter 239 further provides guidance on the manner and 
timing for a response to such requests and for the charge of costs therefor; and

WHEREAS, NRS Chapter 239 specifically provides that a governmental 
entity may charge actual costs, as defined, incurred in the provision of a public 
record; and

WHEREAS, on or about June 29, 2011, IVGID adopted a policy to establish 
procedures for handling requests for public records (“Policy”); and

WHEREAS, IVGID now wishes to revise its adopted Policy for the provision 
of records in order to maintain consistency with State law; and

WHEREAS, the IVGID fee schedule for public records contained herein 
shall be posted on the IVGID website and in all other locations required by NRS 
Chapter 239.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES 
OF THE INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT, that it
hereby adopts the attached Policy for the provision of public records.

BE IT FURTHER RESOLVED, that the attached Policy and procedures will 
remain in effect until changed or rescinded by the Board of Trustees and 
supersedes Resolution No. 1905/Policy and Procedure Resolution No. 137.

* * * * *
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Policy and Procedure Resolution No. 137 – 
Resolution Number 1905

A POLICY FOR THE PROVISION OF   
PUBLIC RECORDS TO THE GENERAL PUBLIC

I hereby certify that the foregoing is a full, true and correct copy of Resolution No. 
1905, Policy and Procedure Resolution No. 137, as amended and adopted by the 
Board of Trustees of the Incline Village General Improvement District on the 30th 
day of August, 2023, by the following vote:

AYES, and in favor thereof, 
NOES, 
ABSENT, 

______________
Heidi H. White
District Clerk
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Policy and Procedure Resolution No. 137 – 
Resolution Number 1905

A POLICY FOR THE PROVISION OF   
PUBLIC RECORDS TO THE GENERAL PUBLIC

I. PUBLIC RECORDS

A. Purpose

The following Policy and Procedure, which shall be known also as the 
District’s “Public Records Policy” (“Policy”) is intended to govern the 
issuance of public records contained in District files, and the inspection, 
copying, and provision thereof. It will apply to all such requests for public 
records by the general public.

B. Policy Statement

Public records in the possession of the District that are not otherwise 
declared to be confidential by State or federal law, and/or related governing 
interpretations of the law, will be made available to the general public for 
inspection and copying under Nevada law.

C. Governing Law

This Policy is made in conformance with the Nevada Open Meeting Law 
(NRS 241), the Nevada Public Records Law (NRS 239) and District Policy. 
This Policy will remain in effect until changed or rescinded by the District’s 
Board of Trustees.

D. Policy Administrator

The General Manager shall appoint a District “Public Records Officer” who  
shall oversee the execution and administration of this Policy. In the absence 
of such designation, the General Manager shall hold the title of “Public 
Records Officer” and shall directly administer this Policy.

The General Manager may name more than one “Public Records Officer” 
because District records may be maintained at multiple District locations or 
to ensure uninterrupted staff coverage during vacations and other absences.
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Policy and Procedure Resolution No. 137 – 
Resolution Number 1905

A POLICY FOR THE PROVISION OF   
PUBLIC RECORDS TO THE GENERAL PUBLIC

E. General Provisions

1. Form

The District will prepare and provide a “Public Records Request” form to be 
used by the general public for all requests for public records.  

2. Submission

All hard copy Public Records Request forms shall be mailed or hand-
delivered to:

Attn: Public Records Officer 
IVGID Administration Building
893 Southwood Boulevard
Incline Village, Nevada, 89451

All electronic Public Records Request forms shall be e-mailed to:

PublicRecordsOfficer@ivgid.org.

Any verbal request for public records will be submitted by the receiving staff 
member through the form for tracking and processing.

3. Responses to Public Records Requests 

The Public Records Officer will review all Public Records Request forms 
received and will determine whether the requested records exist.  A response 
(with copies of the requested public records, indicating the anticipated date 
on which the public records will be provided, or informing the Requester that 
the District does not have the public records or will not be producing them for 
a lawful reason) will be made within five (5) business days from receipt of the 
form, not counting that day, and thereafter as appropriate, in compliance with 
the provisions of NRS 239.0107. 
Documents may be withheld pursuant to NRS 239.010 and all statutes cited 
therein; Nevada regulations; federal laws and regulations; state and federal 
case law; and the Bradshaw balancing test (the government’s interest in 
withholding a record clearly outweighs the public interest in disclosure). 
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Policy and Procedure Resolution No. 137 – 
Resolution Number 1905

A POLICY FOR THE PROVISION OF   
PUBLIC RECORDS TO THE GENERAL PUBLIC

The Public Records Officer, based on the advice of the District’s General 
Counsel, may assert confidentiality in redacting or withholding certain 
records.  If a record is redacted or withheld, the legal basis for such redaction 
or withholding will be stated in the District’s response to the Requester. 

All decisions to redact or withhold a record will be reviewed by the Board of 
Trustees.  All decisions by the Board of Trustees are final.

4. Charges For Providing Public Records

Pursuant to NRS 239.052, the District may charge a fee for providing a copy 
of a public record.  The fee must not exceed the actual cost to the District to 
provide the copy of the public record unless a specific statute or regulation 
sets a fee that the District must charge for the copy.  “Actual cost” means 
the direct cost incurred by a governmental entity in the provision of a public 
record, including, without limitation, the cost of ink, toner, paper, media and 
postage. The term does not include a cost that a governmental entity incurs 
regardless of whether or not a person requests a copy of a particular public 
record. Further, the District shall not charge a fee for providing a copy of a 
public record if a specific statute or regulation requires the District to provide 
the copy without charge. 

In compliance with NRS 239.052, the following categories will govern the 
charges, if any, which will be assessed and the method in which the request 
will be provided:

a) Public Records Provided by E-Mail

Public records which have been specifically identified as being able to 
be provided by e-mail will be provided to the Requester at no charge. 

b) Public Records Not Provided by E-Mail

Public records that cannot be provided by e-mail or that the Requester 
requests in some other form will be provided in accordance with the 
following fee schedule:

I. $ .05 for each printed page.
II. Actual cost for each storage device (DVD, CD, thumb drive, 
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Policy and Procedure Resolution No. 137 – 
Resolution Number 1905

A POLICY FOR THE PROVISION OF   
PUBLIC RECORDS TO THE GENERAL PUBLIC

etc.).
III. Actual cost for postage. 

Fee payment is due prior to the release of the requested public records.

Fees for all or a portion of the costs incurred by a Requester pursuant to this 
Policy may be waived by staff upon the approval of the General Manager. 
Waivers are not required. 

5. Publication of Public Records Requests and Responses

The Public Records Officer shall publish on the District’s website or other 
forum approved by the Board of Trustees the current and recent public 
records requests and the District’s responses.
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M E M O R A N D U M

TO: Board of Trustees

FROM: Matthew Dent
Chair

Josh Nelson
General Counsel

SUBJECT: Review, discuss, and potentially adopt Policy and 
Procedure No. 143/Resolution No. 1904 regarding 
advertisements in the IVGID Magazine 

RELATED STRATEGIC
PLAN INITIATIVES: Long Range Principle #6 Communication

DATE: August 30, 2023

I. RECOMMENDATION

That the Board of Trustees review, discuss, and potentially adopt Policy and 
Procedure No. 143/Resolution No. 1904 regarding acceptance of advertisements 
for the IVGID Magazine.  

II. BACKGROUND

The District presently funds and manages the production of the “IVGID Magazine,” 
which publishes five times per year. The District contracts with CC Media 
Publishing for management of advertising submissions and rates, but the District 
has not adopted a formal policy regarding what is appropriate and acceptable for 
publication as an advertisement in the IVGID Magazine. This draft policy, attached 
hereto as Exhibit A, establishes the criteria that the District will apply to determine 
whether third-party-submitted proposed advertisements are acceptable, and 
clarifies that the District reserves the right to review proposed advertisements in 
advance and reject those which do not meet the adopted criteria. 

In the District’s experience, certain types of advertisements can interfere with the 
District’s primary purpose of generating revenue to benefit City services.  This 
policy advances the advertising program's revenue-generating objective by 
prohibiting advertisements that could detract from that goal by creating substantial 
controversy, interfering with and diverting resources from transit or other City 
operations, and/or posing significant risks of harm, inconvenience, or annoyance 
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Review, discuss, and potentially adopt Policy and -2- August 30, 2023
Procedure No. 143/Resolution No. 1904 regarding
advertisements in the IVGID Magazine

to transit passengers, operators and vehicles, and other members of the public.  
Such advertisements create an environment that is not conducive to achieving 
increased revenue for the benefit of City services or to preserving and enhancing 
the security, safety, comfort and convenience of its operations.  The viewpoint 
neutral restrictions in this policy thus foster the maintenance of a professional 
advertising environment that maximizes advertising revenue.

In short, the following categories of advertisements will not be accepted under the 
draft policy: 

• Ads that do not qualify as “commercial speech” (i.e., only ads that propose 
commercial transactions, like buying/selling/economic exchanges are 
permitted)

• Ads involving trademark/patent infringement 
• Obscene, pornographic, and offensive ads (as defined in the policy) 
• Defamatory, false, and deceitful ads
• Ads advocating for violence or portraying violence 
• Ads directly or indirectly promoting any specific form of religion or religious 

practice, except for summer camps or similar programs that are open to all 
children in the community 

• Ads that imply the District has “endorsed” any service, product, or point of 
view without prior written authorization 

• Ads for tobacco, firearms, non-carbonated bottled water, cannabis products 
and services, CBD products and services, and short-term rentals

• Ads for ski areas, ski lesson providers, golf courses and golf shops, and 
tennis and pickleball centers or services other than those that the District 
owns, operates, or manages

• Ads that conflict with federal, state, or local law 

In addition, all advertisements submitted for review must clearly identify the 
sponsor of that ad. Any person who is found to have violated the policy may be 
prohibited from submitting ad requests in the future. Language will be included 
when appropriate clarifying that the views expressed in the ad do not necessarily 
reflect the District’s position. And, the District’s GM or designee will retain the right 
to control the quantity, quality, and placement of all ads, and reject ads that do not 
comply with the adopted policy. 

III. FINANCIAL IMPACT AND BUDGET

No direct impact by adoption of the policy. Ads published in the IVGID Magazine 
support the production of the magazine. 
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advertisements in the IVGID Magazine

IV. ALTERNATIVES

Below are alternatives to the recommended action:

1. Adopt the proposed policy.

2. Decline to move forward at this time with this proposed amendment.

3. Suggest changes to the proposed policy and bring it back for 
discussion at the next meeting. 

V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.

VI. ATTACHMENT

Draft Policy and Procedure No. 143/Resolution No. 1904
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Policy and Procedure No. 143

Resolution 1904

IVGID Magazine and Public Facility Advertising Policy

Policy and Procedure 143/Resolution No. 1904 -1- Proposed August 30, 2023

The Incline Village General Improvement District (“IVGID” or the “District”) is a general 
improvement district organized pursuant to NRS Chapter 318.  As part of its services to local 
residents and visitors to the area, the District publishes regular editions of the “IVGID Magazine,” 
and owns and operates a number of publicly available facilities such as parks and tennis courts, 
among other things. To support the publication of the IVGID Magazine and related District 
functions, as well as in furtherance of the District’s interest in maintaining well-run public 
facilities, the District accepts paid advertisements from third parties, subject to rates published by 
the District for such purposes and this Advertising Policy. 

In keeping with its functions noted above, and to the extent allowable by law, the District does not 
intend by accepting advertising to convert the IVGID Magazine or venues that it owns and operates 
into open public forums for public discourse, debate, or expressive activity.  Rather, the District 
accepts advertising as a means of generating revenue to support its operations.  In furtherance of 
this limited objective, the District retains control over the nature of advertisements accepted for 
publication in the IVGID Magazine and in its venue locations, and maintains such advertising 
space as a non-public forum. This policy prohibits advertisements that could detract from the 
District's goal of generating revenue or interfere with the safe and convenient delivery of District 
services to the public. This policy is intended to be an objective and enforceable standard for 
advertising that is consistently applied, and which is consistent with the free speech guarantees of 
the constitutions of the United States and the State of Nevada. Through this policy, the District 
intends to establish the following uniform, viewpoint-neutral standards for advertisements in the 
IVGID Magazine and in other venues owned and operated by the District:

1. In accordance with the revenue-generating purpose of this Policy, the District shall accept 
only advertisements which contain Commercial Speech, which is defined as speech that 
does no more than propose a commercial transaction, or is an expression related solely to 
the economic interests of the speaker and its audience (e.g., promotes for sale, lease, or 
other financial benefit a product, service, or other property interest). Notwithstanding the 
foregoing, the following types of content will be allowed:

a. Advertisements that promote IVGID services or programs, including co-
sponsorships with third parties that relate to or support IVGID’s function and 
services; and 

b. Advertisements from other local, state, or federal governmental agencies or legally 
affiliated entities relating to public programs, services, or events that do not 
otherwise qualify as Commercial Speech.

2. Advertisements that infringe on any copyright, trade or service mark, title, or slogan 
without the written consent of the owner of said copyright or mark will not be accepted.

3. Advertisements that are obscene or pornographic will not be accepted. 
4. Advertisements that may be perceived as offensive to any religious, ethnic, racial, or 

political group will not be accepted. 
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5. Advertisements that are clearly defamatory or contain false, deceitful, or grossly 
misleading information will not be accepted. 

6. Advertisements that advocate for or portray acts of violence, murder, sedition, terror, 
vandalism or other acts of violence against persons, animals, or institutions will not be 
accepted.

7. Advertisements that directly or indirectly promote any form of religion or religious practice 
will not be accepted, except that local churches may advertise summer camp or similar 
programs that are available to all children in the community. 

8. Advertisements that imply or declare an endorsement by IVGID of any service, product, 
or point of view without prior written authorization from IVGID will not be accepted. 

9. Advertisements for tobacco, firearms, non-carbonated bottled water, cannabis products and 
services, CBD products and services, and short-term rentals will not be accepted.

10. Advertisements for ski areas, ski lesson providers, golf courses and golf shops, and tennis 
and pickleball centers or services other than those that the District owns, operates, or 
manages are prohibited. 

11. Advertisements that otherwise are in conflict with any applicable federal, state, or local 
law, statute, or ordinance will not be accepted. 

12. All advertisements must clearly identify the sponsor(s) of that advertisement. 
13. Any person or entity who has previously violated any provision of this IVGID Magazine 

Advertising Policy may be prohibited from posting any advertisements.
14. All advertisements published by the District shall be formatted in such a way as to not be 

confused with IVGID’s editorial content, and any “advertorial” style advertisements shall 
clearly state that the content is a paid advertisement. The District reserves the right to place 
a statement in all publications that says: “The views expressed in the advertisements in this 
publication do not necessarily reflect the views of the Incline Village General Improvement 
District.”

15. Quantity, quality, and placement of all advertisements in the IVGID Magazine will be 
controlled by and subject to the specific approval of the District’s General Manager or 
designee, who reserves the right to review each advertisement in advance and reject any 
proposed advertisement that does not meet the District’s standards as set forth in this 
Policy. 

The District reserves the right, from time to time, to amend, suspend, modify or revoke the 
application of any or all of these standards as it deems necessary to comply with legal mandates, 
or to facilitate its primary functions, or to fulfill the goals and objectives referred to herein. All 
provisions of this advertising policy shall be deemed severable.  

Contracts granting advertising rights in the IVGID Magazine shall include this policy as an 
attachment.
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M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Mike Bandelin, Interim General Manager 
  
FROM: Susan Herron, Director of Administrative Services 
  
SUBJECT: Approve a payment in the amount of $7,200 to Erickson, 

Thorpe and Swainston, LLC 
  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

NOT APPLICABLE TO THIS ITEM 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

NOT APPLICABLE TO THIS ITEM 

  
DATE: August 30, 2023 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees approve a final payment to Erickson, Thorpre and 
Swainston, LLC in settlement for their work conducted.  
 
II. BACKGROUND  
There was an outstanding amount owed, pending negotiation, to Erickson, 
Thorpe and Swainston LLC. After the departure of the former District General 
Manager, Counsel reached out and asked for a settlement meeting. Acting 
District General Manager Mike Bandelin and Director of Administrative Services 
Susan Herron met with Counsel and negotiated a final payment for services 
rendered. The amount owed was $10,277.60 and the settlement amount has 
been lowered to $7,200.00.  
 
III. BID RESULTS  
Not applicable 
 
IV. FINANCIAL IMPACT AND BUDGET  
These funds will come out of the General Fund. 
 
V. ALTERNATIVES  
Decline this request and assume that this law firm will proceed with legal actions 
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against the District for funds owed. 
 
VI. COMMENTS  
There are no additional comments. 
 
VII. BUSINESS IMPACT/BENEFIT  
This item is not applicable to a business impact statement.  
 
VIII. ATTACHMENTS  
None 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
An approval, by the Board of Trustees, is needed in order to make this payment. 
 

Page 61 of 376



INCLINE VILLAGE  
GENERAL IMPROVEMENT DISTRICT  

BOARD OF TRUSTEES 
 
 
 
 

TRANSCRIPT OF HEARING  
PUBLIC MEETING  

Live and Via Zoom 
 

Held at 893 Southwood Boulevard  
Incline Village, Nevada 

 
Wednesday, August 9, 2023  

 
 
 
 
 

 
 
 
Reported by:  Brandi Ann Vianney Smith 
Job Number:   IVGID 1 

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

   2
A P P E A R A N C E S 

 
BOARD MEMBERS PRESENT 
MATTHEW DENT, CHAIR 

SARA SCHMITZ, VICE CHAIR  
DAVE NOBLE, SECRETARY 
RAY TULLOCH, TREASURER 

MICHAELA TONKING, MEMBER 
 

ALSO PRESENT 
JOSH NELSON, LEGAL COUNSEL 

 
-o0o- 

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

   3
 

I N D E X 
PAGE 

A.  PLEDGE OF ALLEGIANCE 4 
B.  ROLL CALL OF TRUSTEES 4 
C.  INITIAL PUBLIC COMMENTS 5 
E.  CONSENT CALENDAR 46 
F.  GENERAL BUSINESS 47 

F 1 47 
F 2 50 
F 3 54 
F 4 98 
F 5 119 
F 6 126 
F 7 170 

 
G.  PUBLIC HEARING 168 
 
H.  REPORTS TO THE BOARD 194 

H 1 194 
H 2 197 

 
I.  REDACTIONS FOR PENDING PUBLIC 198 
 RECORDS REQUESTS 
 
J.  LONG RANGE CALENDAR 198 
 
K.  BOARD OF TRUSTEES UPDATE 205 
 
L.  FINAL PUBLIC COMMENTS 206 
 
M.  ADJOURNMENT 212 

-o0o- 
 

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

   4
Incline Village, Nevada - August 9, 2023 - 6:00 P.M. 

-o0o- 
  
 

CHAIR DENT:  All right.  I'd like to call
the Incline Village Board of Trustees meeting to
order.  It is 6: 00 P.M., August 9th, 2023.  The
meeting is being held in the boardroom at 893
Southwood Boulevard, Incline Village, Nevada, and
via Zoom.  

Item A on the agenda is the Pledge of
Allegiance.
A.  PLEDGE OF ALLEGIANCE 

(Pledge of Allegiance.)
CHAIR DENT:  Thank you.  Item B, roll call

of trustees.
B.  ROLL CALL OF TRUSTEES 

CHAIR DENT:  Trustee Tonking?
TRUSTEE TONKING:  Here.
CHAIR DENT:  Trustee Schmitz?
TRUSTEE SCHMITZ:  Here.
CHAIR DENT:  Trustee Tulloch?
TRUSTEE TULLOCH:  Here.
CHAIR DENT:  Trustee Noble?
TRUSTEE NOBLE:  Here.
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   5
CHAIR DENT:  And I'm trustee Dent.  All

five Trustees are present.  Item C, initial public
comment.  
C.  INITIAL PUBLIC COMMENT 

CHAIR DENT:  You will have three minutes
for your public comment.  Just for those folks that
aren't aware, we are going to be pulling the golf
item, item F 1 will be postponed to another meeting.
All the applicants were notified of that prior to
the meeting.

Do we have any public comment?
MS. SHACKFORD:  Kay Shackford, Donna

Drive.  
During Aaron Katz's public comments at the

July 26th board meeting, 54 minutes into the live
stream if you want to see for yourself, he diagnosed
me as suffering from narcissistic personality
disorder.  He then submitted a list of the symptoms
of NPD to the Board to be included in permanent
public records.  

When I read about the symptoms of NPD on
medical websites, which included incapable of
feeling empathy, interpersonally exploitative for
their own gain, feel they deserve privileges and
special treatment, take advantage of others in order
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   6
to get what they want, react with rage or contempt,
and try to belittle other people to make themselves
appear superior.  

I concluded that any one diagnosed with
NPD, which, by the way, is incurable, should not be
allowed to influence the actions of the IVGID Board
or affect the life of our community.  

Now, why in a public forum would Mr. Katz
diagnose me as suffering from NPD, and why would he
submit for the record its symptoms?  Which he seems
to be inordinately familiar with.  And why would
Chairman Dent allow such divisive and inappropriate
accusations to be directed against a member of the
community in clear violation of Chair's
responsibility to maintain order?

It may be because, along with our
committed and growing team of volunteers, I'm being
effective in our efforts to recall two members of
the Board so we can stop the damage they're doing
and then can reclaim and rebuild our community.

So if you're at all offended by this
attack on me or by the damage these trustees are
doing, please come by Raley's from 9:00 to noon,
every day, weekends included, to sign our recall
petitions.  If you've already signed, thank you.  
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I have a theory called "Each one, reach

one."  If each person who signed can reach just one
more person to sign as well, it would take us over
the top and that would be truly awesome.  And, of
course, if you come by Raley's any morning 9:00 to
noon, you can meet me and quite possibly other
wonderful volunteers face-to-face to decide for
yourselves where I or they exhibit any of these NPD
attributes.  

Thank you.
MR. DOBLER:  Cliff Dobler.
Since 2015, I began studying the

accounting and financial reporting of IVGID.  In
2020, Trustee Schmitz brought forth initiatives to
strengthening the financial reporting and form an
Audit Committee, which actually would do something.  

Moss Adams was engaged to review 26
memorandums that I and Linda Newman developed.  Most
concerns were appropriate and reporting changes were
necessary.  

For the first time, from that time forward
Mr. Navazio and Mr. Winquest did everything in their
power to hinder the new Audit Committee and
undermine progress on internal controls asset
capitalization and contract management.  Once it was
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discovered that several million dollars in expenses
had been capitalized on the effluent pipeline, the
Audit Committee recommended a prior period
adjustment to be made in 2019, which was rejected by
the majority of the Board, Callicrate, Wong, and
Tonking.

In 2020, with pressure, the adjustment was
made.  In 2020, Mr. Navazio went as far as burying
prior adjustments and current year expenses to avoid
reporting prior periods' adjustment.  This
razzle-dazzle accounting was caught, because Wong,
Callicrate, and Tonking did not like the oversight
from the Audit Committee, several public meetings
were heard, led by Tonking, to water down the power
of the Audit Committee and the whistleblower policy.  

After 2020, it became apparent that
Mr. Navazio would not comply with the Board's
request, bring forth prior capitalized costs which
should be expensed.  

As an Audit Committee member, I began the
review of improper accounting and submitted 30
memorandums to the Audit Committee for
consideration.  Mr. Navazio attempted to bury the
memos and simply did not respond.  This spring,
Chris Nolet, chairman of Audit Committee sat down
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   9
with Navazio, another member of the committee, and
myself to review 26 memorandums over a two-day
period.  All but nine were resolved as either
requiring corrections or not considered material.
Navazio was to prepare a closure report; he did
nothing.  

The nine remaining memos sit in limbo
without resolution because no one is around to
complete the assignment.  

Mr. Navazio kept telling the Audit
Committee that internal control guidelines were
almost done, but nothing came forth.  Now the trial
balance is out of balance by 3.9 million, and no one
knows why.  

The conversion of the Tyler system has hit
the ground to a halt.  An outside CPA firm must now
be hired to get the books in order to produce a 2023
report, which in turn will be audited by another CPA
firm.  

This is a mess created over four years,
and was constantly buried by Tonking, Wong, and
Callicrate.  Dent and Schmitz did not have the power
to put Navazio in line.  

I told all of you several times that
Navazio was no good.  Citizens will now pay a hefty
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price to unravel the mess.

MR. HEUER:  Good evening.  Chris Heuer,
Southwood Boulevard.

I'm here not because I want to be, but
because I'm pissed.  And I'm here to speak truth to
power because this is too much, and it's not a bunch
of rumors.  To see what's going on in here destroys
me.  

Friends and neighbors, my wife and I moved
here for the natural beauty and amenities that make
this community so special.  And it is, indeed, a
special place on Earth.  

But I'm concerned about the many issues
that our non-collaborative board and the seeming
desire to our throw a wench into our operations,
perhaps for the special interests who want to
purchase our beaches and golf courses, or perhaps
the singular interest who complained about a $1,000
rec fee that supports our real estate values and
serves the needs of our citizens.  

Recently, the Board has not only made the
decision to take away beach access from employees,
but to further demoralize IVGID staff by choosing to
drive out leadership, instead of collaborating with
them to upscale the management and provide them with
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the resources they need.  

And now, selection for the golf committee
is being delayed and postponed because somebody
couldn't make it here at 6:00 because they don't
have the commitment to show up on time, where half
of the people, somebody had friends in town, I don't
know.  Maybe somebody has a dinner.  

But it is outrageous.  Why do the excuses
of the few outweigh the needs of the many?  What
interests are being served by this constant
obstructionism to progress on these crucial issues?
Will these people who aren't here become the board?
If so, things are starting to smell more like we
live on a wharf than a lake.  

It seems clear the elitism and the
self-interest of a wealthy few have now taken the
seat of power.  They will enact policies to support
their grievances, rather than understanding the
needs of the broader community.  There's a seeming
inability for some to see our shared humanity.  

In making decisions, the diverse voices of
residents are ignored, the needs of future
generations go unconsidered, the negative
consequences to out community wrack up higher and
higher numbers.  
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I urge this Board to take a hard look

inward.  The seemingly malicious intent, because I
have no other explanation for some of these
moves and decisions, the lack of governance skills,
particularly in keeping this room in decorum, and
the disregard for all but a privileged few is
apparent.  

Now, obviously, with the recall, it is
also intolerable to many more than the few you try
to serve.  

We don't need this anymore.  We need
collaboration, compassion, and a shared vision of an
exclusive community.  One where we treat each other
as neighbors, where the needs of all residents are
heard and where we work together for the betterment
of all.  

Our Village can be so much more than an
empty place for the richest and tourists and a
dwindling number of full-time residents who, like
me, are blessed, really blessed to call this place
home.  

It may seem impossible in today's climate,
but it is not.  It just requires more work than
simply printing it on campaign materials.  There's
time to right this ship, still time to spare the
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community of the further divide.  The time is now.
We see you, we don't trust you after what we've
seen, and it is time for you to resign.

MS. WELLS:  Kristy Wells, Incline Village.  
I have something prepared that I want to

say, but first off, Chairman Dent, I'd like you to
actually look and respond.  Look me in the eye for a
second.  

When Ms. Shackford was speaking and
sharing a very personal story about some disparaging
comments made by another community member, it was
clear you were far from interested.  You were
fiddling with your desk.  Trustee Tulloch over here
was digging in his bag.  It's wholly reprehensible.  

The reason the recall's together is
because we don't feel you're fit to serve this
Board.  I don't feel you're fit to lead it.  You're
not showing leadership at all in this community, and
it's time for you to resign.

With that, speaking of that said community
member, in the July 26th meeting, Mr. Katz claimed
that IVGID was founded upon a fraud.  I'm here to
dispel that lie.  

In 1961, there was an economic analysis
that was prepared to guide the original Incline
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Village development plans.  Inside that report it
was stated:  "This beautiful site provides the
foundation for development of a superior
residential, cultural, and resort community."

I think we've done pretty good on two of
three, but we can probably work a little more on the
cultural part.  

On June 1st of that year, the Incline
Village General Improvement District was created,
1961.  Four years later in 1965, Washoe County
amended IVGID's enabling ordinance to add recreation
facilities to its responsibilities.  This is noted
in NRS 318.143.  Once recreation was added, IVGID
started purchasing land and facilities, including
our beaches, our ski resort, our golf courses, and
even Bowl Incline.  

Careful consideration was given to plan
Incline Village to provide the most desirable
arrangement of its community and resort facilities
for the benefit of its residents and guests.  There
was no fraud.

That community member made an intentional,
erroneous statement here, in front of this Board and
in front of this community.  And I would encourage
him to retract it.  
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As our Board of Trustees seem unable to

refute such claims, it falls on fellow community
members to do so.  We cannot and we should not allow
this to continue.  

Thank you.
MS. MARTINI:  Margaret Martini, Incline

Village.
Well, here we are in yet another big mess

perpetuated by the mismanagement of the previous
general manager, Indra Winquest, and his inept and
unqualified hires for senior management.  No
reconciliation of bank statements for 12 months.  

Mr. Navazio was very adept at dancing
around questions and double talking to avoid
detection of his ineptness for the job he was hired
by Indra to do.  So much for vetting employees.  And
the lack of oversight during his employment as
general manager is becoming very apparent.  

Board approval must be had for any new
senior management hires.  He should have paid
attention to all of the recommendations of the Audit
Committee that was in place during his time of
employment, instead of making back-door deals with
members of community for $26 million that never had
a chance of fruition.  
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So now we have a big mess to clean up.

Thank god for the astuteness of three members of the
present Board in recognizing the task at hand, and
the fact that they are willing to step up and make
this district run like it has a modicum of fiscal
responsibility.  

Please note that the interim Director of
Finance, Mr. Magee, was hired by the do-nothing,
know-nothing previous director, Paul Navazio. I am
certainly hoping that he is able to step up and
recognize the urgent need of financial order and
make some productive changes, and even disclose the
past deficiencies to the public and the Board.  

I am sure that some of the current Board
members will not turn their back on the very
knowledgeable and current Audit Committee and the
recommendations of past audit committee member,
Dr. Dobler.  

Cliff has been turning the IVGID
financials inside out for many years, and many
disclosures have been disregarded by past,
inefficient, and clueless board members.  

We cannot afford to lose the current
members if we ever have a hope to see any financial
responsibility and good board management practice.
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Agenda 4 is a classic example of what open

and transparent financial disclosures would be
discussed.  I'm hoping that the interim general
manager will exercise financial responsibility that
has been so lacking for years and years, and that
this board will have a very big oversight on his
spending recommendations.  

Creating advisory committees with
financial acumen is another item that this board is
doing proactively to put the District on the right
track.  

It has also come to my attention that a
previous board member, who is spearheading the
recall of Dent and Schmitz, has two times as many
expenses as donations showing.  Hmm.  Still not
understanding finances, Tim.  Thanks for leaving
such a financial mess.

MS. McKOWEN:  Trish McKowen, 335 Ski Way.
With the recall process underway for

Trustees Schmitz and Dent, I wanted to make the
Board aware of some of the behaviors being displayed
by some of the members of our town's subculture,
known as the "angry eight."  

As a casual observer, it is blatantly
clear that the two trustees being recalled show
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favor to some of these people, with several of them
being appointed to key committees within the
District, like the Audit and Ordinance 7 Committees.  

It is also clear that both Trustees have
received financial donations from Dr. Dobler.  Some
were disclosed, like Trustee Schmitz' $1,000
donation in 2018, and another undisclosed loan from
Dr. Dobler that has lead to a potential ethics
violation into Trustee Dent.  

In the meantime, another member of the
angry eight, Mr. Wright, has approached volunteers
at the petition tables on more than one occasion
since the recall began, with the goal of
intimidating and harassing volunteers and residents
who are there to sign the petitions.  

During one incident, Wright threatened to
take pictures of the signed petitions and post them
on social media to discourage people from signing.
Just yesterday, he approached the petition table at
Raley's wanting to know who paid for the recall
committee signs, the buttons, and the bumper
stickers.  

It's bad enough that Mr. Wright has been a
constant disrupter in the District since 2008, and
it is also disturbing that he may be using a fake
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profile on Next Door.  I also believe, personally,
that Mr. Wright, this morning, came by my place of
business at 9:00 A.M., after I posted a News 4 story
on Facebook yesterday.  And that is very concerning
to me.

The founders of this community, Art Wood
and Harold Tiller, that were very good friends of my
father's, are rolling over with all the negativity,
anger, and vitreal.  

It's time to end this and get back to the
loving community that has always existed here since
I moved here in 1968.  Please sign the petition
today.  Sign the recall today.

MS. MILLER:  Good evening, Trustees.  
I'm going to talk about a few things that

are actually relevant to this board, I think.
OpenGov, which the District pays a $25,000 annual
fee, has not been functional for over a year.  It
was supposed to come online at the same time as the
new financial system.  However, due, I guess, to
some oversight, the data exchange was never
implemented, and I guess no one ever bothered ask
OpenGov for assistance with this, as what might be
expected they would need to help.  

Then in February, there was a contract
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signed to have OpenGov come and complete the data
exchange and whatever else was necessary to have
OpenGov online again.  Well, here it is August,
there's still no OpenGov.  I hope that Mr. Magee can
look into that.  That was a very valuable tool for
the citizens to look into the financials.  

Next item that also has to do with our
finances, we had identified several parcels, I think
on Incline Way or in this area, that used to be
owned by the Postal Service, and ever since they
were transferred to private ownership, they've never
paid a rec fee.  I think there were three parcels.
If you look back, I'm sure -- actually my husband
can provide you with the name and the parcel
numbers.  

I just looked at the bills by Washoe
County, and they still are not being charged a rec
fee or beach fee.

Third thing, advisory committees, I do
think it's a good idea to put off if people can't be
here, but I was a little disappointed that you
didn't get more response.  I think, maybe, it's a
timing thing.  A lot of the people who actually live
here year round often take off during the summer
because it's now so overcrowded that it's not as
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great of a wonderful place to be during the high
tourism months.  

So I hope you'll give it a little more
time.  If you're going to extend that, I think you
should.  Especially extend the capital committee.  

Then, I really didn't want to get into
this, but when people come up here and they start
talking about you're not working for community, you
are.  The people that are here, a lot of them own
short-term rentals, they're very, maybe, dismayed
that they can't bring all their short-term rental
guests on.  

And where have all these people been for
the last ten years?  And they come talk about a
board that they find is disfunctional.  I've seen in
the first three months, this Board had worked very
hard together, very successfully together.  They
actually ask questions at this table and listen to
each other and make concessions.  That hasn't
happened in a long time.  

Thank you.
MR. KATZ:  Good evening.  Aaron Katz.  I

have written statements to be attached to the
minutes of this meeting.  

At the Board's last meeting, I pointed out
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the exodus of senior personal.  Ten and counting.

Let's go to the request by our new finance
person for $608,000 more.  Where is the money going
to come from?  The Board just budgeted 2.6 -- excuse
me -- 4.657 million in revenues for this year
against 9.3 million of losses or expenses.  Now,
where's the money coming from to cover the losses?  

Well, nearly 2 million comes from central
services costs transfers, which is a subsidy, and
we're taking half of our excess fund balance to
cover the difference, which means we run out of the
fund balance next year, unless we run out of it
sooner because Mr. Magee wants 600,000.

What about the 2,000-a-day loss at The
Grill?  Let's look at our personnel costs.  For
'23/'24, it's an unbelievable, nearly $25 million.
The same costs actually incurred in 2021 was 18.1
million.  That's a 37 percent increase in two short
years.  

Let's look at capital expenditures.  The
District's five-year capital plan proposes $123.8
million in capital expenditures in five years.
That's nearly $25 million a year.  And yet we're
asking for more money.  What are we asking for?
Well, we need new employees.  We need an internal
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services guide, we need an assistant controller, we
need a controller at an added increase in pay, we
need a finance director at an added increase in pay.
If we increase all the pay, we're going to require
300- or 350,000 for a new general manager.  

And then how much to hire recruiting firm
to find these people?  Another 220,000 for Mike
Bandelin now.  Another increase in salary for Kate
Nelson, the assistant manager of Parks and Public
Works.  Where is all the money going to come from?  

And then we listen to members of public
here saying, well, we need 7 million for tennis
courts, and we need 4 million for the beach house,
and we need 9.25 million for the Diamond Peak master
plan.  And Gail Krolick wants 500 to a million more
for Ski Way.  And Wyner Riner wants a million or
more for the dedicated park.  And I can go on and
on.  

We don't have the money.  When are you
going to face reality?  When are you going to deal
with it?  If you can't operate at a breakeven, shut
it down.  That's the message.  

Thank you.
MS. CARS:  Good evening, Trustees.  That's

a hard act to follow.  Linda Cars, 625 Lariat
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Circle, Incline Village.  

I would like to address the paid
promotional piece that was placed in the Tribune by
Trustees Dent and Schmitz, and clarify the
statements that were made.  

On August 4th, 2023, Sara Schmitz and
Matthew Dent published a paid, political
advertisement in the Tahoe Daily Tribune, with most
of it somewhat questionable in the manner in which
they were presented.  

I'm here to address the financial errors
bullet.  This ad noted, quote, the Board, Audit
Committee, and newly hired interim Director of
Finance worked together and correct one of the
five-year's capital plan by 43 million.  Only with
accurate accounting and financial reporting forward
slash budgeting can trust be rebuilt.  

Unfortunately, this is a blatant twisting
of facts to deceive the public, and here are the
verifiable facts, everybody.

At the last meeting, Chris Nolet explained
in painful detail the twists and turns they had to
make to get a different answer to the supposed 43
million financial error.  This was not a financial
error, but a number that was to be put on a form.
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Again, a number to be put on a form.  

I believe in accurate accounting and
financial reporting and budgeting, but please note
that even the interim Director of Finance, several
of his peers, and even the State of Nevada all noted
there was confusion on how the numbers were to be
submitted on the form to the State.  

The form had previously been completed
consistent with the State's instructions.  Multiple
peers of other government agencies agreed that IVGID
had filled out the form consistent with the
instructions.  

Unfortunately, it was not good enough for
the naysayers, which to my dismay, includes the
Audit Committee chair, and after seven calls to the
Department of Taxation, they got an alternate
opinion.  Yes, the original form instructions were
confusing and it would be okay to report the 43
million the way some members of the Audit Committee
wanted it to be reported.

This was not, not a financial error on the
part of IVGID.  This was an error on the part of the
financial form.  This is a form which has no impact
on IVGID's bottom line.  The 43 million is a
reporting number that has no impact on IVGID's
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budget.  It's a red herring that means nothing to
the bottom line.  

To tap that in an ad that you were a
savior of $43 million is disingenuous at best.
Trustees Dent and Schmitz, please stop your deceit.
This lying and twisting of numbers to make people
think that the District employees, current or past,
are incompetent has to stop now.

My plea to all homeowners in Incline
Village, we are desperately trying to make you
understand that Cliff Dobler, Aaron Katz, Chris
Nolet, who is the current chair of the Audit
Committee, and others are manufacturing a false
negative in the hopes of sidelining the recall
effort.  

Please sign the petition so we can stop
the false narrative and rebuild or community and get
moving with the real business.  

Thank you.
MR. EPPOLITO:  Hi.  My name is John

Eppolito.  
I'd like to thank all the Board members

I'm glad I'm on this side and not that side.  Thank
you for what you guys do.  I know everybody up there
cares.  Maybe does things differently, but you all
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care about the community, and I thank you.

I was trying to stay quiet about this
petition recall.  I had one client who said, John,
don't say a word.  It's not going to be good for
your business.  

I'm a real estate broker.  I had a second
client who kind of advised the same thing.  

I was in Reno today, I had it on talk
radio, and they were talking about this petition, so
I couldn't resist.  That's why I'm here.

On the first petition, Sara's -- the very
first phrase in the petition, quote, "She unilateral
lost a $25-million grant from the Duffield
Foundation to IVGID."

Back when that happen, long before the
petition, I didn't think it was quite that simple,
so I researched it.  Real estate was slow.  I spent
quite a bit of time going over that October special
meeting.  I sent emails to people.  I spend a lot of
time studying that.  

I wrote a document.  One-and-a-half page
document about that $25 million.  The first -- one I
wrote it -- I didn't publish it -- I sent it out to
all the current board members at the time, Indra,
and Duffield's representative, Doug Dale, I think it
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is.  I sent it to everybody.

Three people replied, two just said thank
you -- I think Indra might have been one of the ones
that just said thank you.  Actually three people
replied with a thank you, and a third replied with
some suggestions, so I added those.  I think they're
actually strike five now.

The very first thing that happened, the
$25 million is what supposedly the donor was willing
to contribute.  All three of the options first
submitted to the donor were all $30 million and up.  

And at the October 24th meeting, Mr. Dent
said, quote, "Why did we take three different offers
to the donor that exceed the $25 million?"

Indra said, "That question, I can't answer
definitively."

Then the attorney discouraged any further
discussion on the issue.  That was strike one.
There were four more strikes before Sara's vote.  It
wasn't that simple.  

If anybody wants this, I have it.  If
anyone's listening and wants me to email it to you,
it's john@jtahoe.com.

Matthew's petition, the first sentence is
very subjective.  He allows Trustee Schmitz and
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Tulloch to micromanage the GM and employees, thus
creating a hostile and toxic work environment.
Blah, blah, blah.  Then it goes on with some facts
and more subjectivity.  I don't even know how these
things are okay to submit.  

John Eppolito.  Thank you very much.
MS. USINGER:  Caroline Usinger, 582

Jackpine, Incline.
I'm going to change the topic for a

minute.  Maui is burning.  The fire department
evacuation drill for Incline is next Wednesday, and
Incline needs to take it very seriously.  

My house was burned in the Oakland East
Bay fire, I've been through a disaster, and, trust
me, no one in this room wants to have that happen.

We have very limited ways to evacuate in
Incline, with the evacuation route via Kings Beach
almost useless.  

I am working with the fire department and
Washoe County Emergency Management, not to yell at
them at the lack of evacuation options, because they
can't control that.  But I'm working them to give
the community realistic ways to prepare for and
survive a disaster.  

I'm working with Ace Hardware to provide a
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disaster preparation center where people can get
resources for both evacuation or shelter-in-place.
I encourage everybody, once that's established to
visit it, and take it seriously.  I encourage
everyone to learn about all the resources at the
Community Center, the Rec Center next Wednesday
morning.

We all need to work together to support
the fire department and to minimize the heat and the
fuel all the things that can make a disaster truly
horrendous where people will die.  

Please remember Maui is burning.  No one
ever, ever, ever expected it.  We do expect it, but
we don't take it seriously.  And I would appreciate
it if everyone would show up next Wednesday morning
at the Rec Center and start realizing that this is
part of our life here.

Thank you.
MR. NOLET:  Chris Nolet, Lakeshore

Boulevard, IVGID Audit Committee chair.
In three minutes I can't possibly address

the current state of complete disrepair faced by our
Director of Finance, Bobby Magee, and his few team
members.  

His memo to the board package tonight
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provided some insight on the rather frightening
circumstances they face.  No bank reconciliations
for one year.  An out-of-balance GL that has not
been closed for the past two months.  An IT
implementation system which is months, if not years,
late and still incomplete.  

In the aggregate, these circumstances
represent an extremely daunting set of positions,
even for IVGID.  

Contrary to the refrain, I quit because of
the Board, I find it rather obvious that Navazio
quit because he knew these circumstance would
finally catch up with him in the current year-end
close and related audit.  

More importantly, the presence of these
circumstances in an organization has historically
correlated to various financial frauds.  While we've
not seen any such specific circumstances, sudden
leadership resignations, unreconciled bank accounts,
and an open and out-of-balance GL are well-known
traits, all of which indicate the substantial
skepticism and expanded audit scopes are warranted.  

I heard that our former chair is
attributing these circumstances to the current
amateur leadership team.  I know, and I feel good
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about the fact, that the folks in IV are not so
naive.  These deplorable circumstances don't just
develop overnight.  

For example, under the slipshod leadership
of Tim Callicrate and Indra Winquest, two, two
different audit firms reported the District did not
main effective internals controls over financial
reporting.  Two different audit firms had to deal
with restating our financial statements due to
material errors.  

Even worse, the Audit Committee felt that
it could not approve the fiscal '21 coffer that
Callicrate and his team voted to approve and submit
the financials to the State anyway.  

These examples represent chronic, worse
practices.  

And for Tim, last month on July 7th, at
music in the park, you admitted to me that as a
chair, you failed to provide adequate board
leadership during the Board of Trustees meeting on
September 14th, 2022.  

As you noted, you were shocked at the
4-to-1 design and plan vote.  You acknowledged you
should have paused the meeting and regrouped the
trustees on the unanimous voting requirement.  This
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failure on your part substantially contributed to
the project not moving forward.  

Callicrate, Winquest, and Wong are the
worst of the worst, and now we're paying dearly for
years of ineffective leadership and gross
mismanagement.

MR. CALLICRATE:  Tim Callicrate, Incline
Village, Nevada.  

Just to dovetail on Mr. Nolet's diatribe,
he recorded me without my knowledge, which is not
against the law in a public place, but it would have
been nice to have known that.  I'll speak freely
whether I'm recorded or not.  

What I said to Mr. Nolet was that, yes, I
was the dear in the headlights when Ms. Schmitz
voted no on the first part of that vote for the
Duffield Foundation grant.  I also said to him,
which he conveniently left out, "Why would Sara
split the motion if there was an issue?"  But that's
what she did.  She voted no and then she voted yes.

I have clarified it through talking with
Mr. Duffield that the reason they brought the money
was because of Indra; the reason that they took it
away was because of Sara.  

You can talk to the Duffield Foundation
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about that, Mr. Nolet.

Yes, I should have taken a break, but I
was gobsmacked, sitting there going, wait, we all
knew that we had to vote in a unanimous way.  That's
been refuted by Ms. Schmitz, and haphazardly by
Mr. Dent.  Again, you can make your decision on
that, but the live stream shows it all.  

I don't regret my time on the board.  I
think that -- I find it interesting that folks in
the community want to blame the past board.  Well,
let's see, there are three people on the past board
that are on this current board.  Two of them serve
as the chair and the vice chair, so they're as
culpable as anybody.  

If you look at the voting record and the
voting record now, there's been a 180.  Why is that?
I don't know.  That's why we're leading the recall.  

To Mr. Eppolito's comments, they were
vetted by the Registrar of Voters and the Secretary
of State, so we've done nothing wrong in listing
what we did.  

We are going to go through.  We are within
striking distance.  We will be successful.  

And it's unfortunate, but I've lived here
38 years and I've never in my life seen such a
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dysfunctional, out-of-control group up of people who
have been playing into the minority's hands.  It's
unfortunate.  

But, you know, September 20th is just
around the corner.  We will be successful.  Please
come to Raley's and sign the recall.  

Thank you.
CHAIR DENT:  Mr. Gove, four public

comments Via Zoom.
MR. ABEL:  Good evening.  Michael Abel,

(inaudible) Southwood, long-time Incline resident.
Without going into extended conversation,

I want to give kudos to the comments made by
Mr. Nolet and Margaret Martini this evening.  They
were certainly appropriate and well justified in all
respects.  

I sent a communication to the Board
yesterday, and I wanted to make sure that it gets in
the public record.  We all know that IVGID is run by
Susan Herron.  Besides just being a glorified
secretary, overpaid by the way, she costs our
district hundreds of thousands of dollars, this for
the Smith lawsuit and constant obstruction of
information given to local citizens making normal
public record requests.  Also orchestrating the
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hostile actions against Sara Schmitz.  

What does she do anyway?  Well, one thing
for sure, she and a few of her minions, including
acting Public Works Director Kate Nelson went to the
Incline Justice Court yesterday at about ten o'clock
A.M., to support Brie Waters personal, legal action
against private citizen Aaron Katz.  

I did not realize that judicial support
was a part of Ms. Herron's job description.  This
means for two hours of time that she spent in court,
with travel to and from the court, that the
taxpayers crapped away four hours of salary for her
and Ms. Nelson alone.  This action was absolutely a
dishonest expenditure of staff time.

Incidentally, Waters' case against Katz
was a joke, and the judge threw out the action.

When is the Board going to develop some
cajones and fire this overpaid and
counter-productive employee?  I know you trustees
will try to cover you posteriors by saying that
hiring and firing is at the discretion of the GM.
Well, Mike is the interim GM, so why don't you just
get some cajones and tell Mike Bandelin to fire
Ms. Herron for cause, and that certainly is a cause
yesterday to take two hours off in the middle of day
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for a personal reason.

The corrupt IVGID culture will never be
remediated until she is gone, and I mean gone.  That
ends that aspect of it.  

The other thing, I wanted to comment
briefly, was that one of the applicants to the
position on this Golf Committee is a lady, Polly
Wolf.  A couple of months ago, she made some very,
very nasty and inappropriate comments to the Board.
They were very disrespectful.  I may disagree with
people on the Board, including people like
Callicrate and others, but I certainly am never
going to insult them publicly.  I may insult their
ability to do their job, as I have with Ms. Herron,
but I will not insult them personally.

(Expiration of three minutes.)
MR. WRIGHT:  Frank Wright, Crystal Bay.
I would like to point out that Ms. McKowen

is a flat-out story teller.  She has fabricated
everything she said about me tonight, and I'll tell
you how.

First of all, at nine o'clock this
morning, I was in Carson City with my daughter
getting her driver's license, so I wasn't stalking
her.  
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Number 2, when I went to the table at

Raley's, I happen to have a trustee on the phone
with me, and the trustee heard everything I said
while at that table.

She lied.  Made up stuff that was not
true.  That trustee heard everything and can verify
it.  But that's not the issue here.

The issue here is people like Tim
Callicrate, who is a flat-out liar, saying that
Secretary of State has cleared the statements on his
petition, that is a lie.  That has not taken place.
I can tell you that because yesterday I was told by
the Secretary of State that there's an investigation
going on right now about what is put on there.  So
that's another story, Mr. Callicrate.  

Mr. Callicrate, Ms. McKowen, Kay
Shackford, these people come before the Board, they
make things up, they say things that aren't true,
they lie about the people who are really doing a
good job here, they go after the Board, who is
trying to do a good job, but they get in the way.  

And this recall is nothing more than a
methodology to keep the gravy train rolling and to
keep their freebies coming their way.  And to go
before a board and lie like she did, Ms. McKowen, to
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this board tonight about me and what I am and who I
am and what I am saying to people is just horrid.
It's just horrid.

What did I ask the person at the table at
Raley's?  I said, "Hey, do you realize that there is
no contract, there is no documentation, there is
nothing that Mr. Duffield signed for a $25-million
donation.  That makes it a lie.  And if you have it,
show it to me."  That's what I asked her to do.  

I said, "Who is financing this?"  She
didn't know.  Is that something I shouldn't ask?  

And all the signs in town don't have
anybody's name on them, they don't have any kind of
information about who is putting these signs up.
That's illegal in the State of Nevada.  

This whole recall effort is nothing but a
sham.  It's run by a bunch of amateurs, and these
guys are just pathetic.  They're going knocking on
doors, bothering people, putting their flyers on
people's car, people are coming out going, get off
my property.  You guys are horrible.  You're
horrible.  You're horrible people, and you -- 

(Expiration of three minutes.)
MS. BECKER:  My name is Diane Becker, and

I'm a full-time resident of Incline Village.  
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I make this public comment in support of

Trustees Dent and Schmitz, and ask all parcel owners
who have not yet voted to -- excuse me -- who have
not yet signed to decline to sign the recall
petition.

The recall petition is based on a number
of incorrect statements that have been made that I
have heard when I've gone to the table to ask what
is the basis that other people are repeating, things
like that IVGID is going to go bankrupt, that IVGID
is running out of money because of these people,
that they are liars and thieves.  

But I think the issue is is that there is
tremendous animosity in this community that we
should all work on.  And one of the sources and one
of the big objections was the fact that beach access
was taken away from the employees, and I think it's
important to us to all realize that the reason that
this was done was because of the way the deed has
been written.  

The deed that is written to the beaches
gave the beaches (inaudible) the Crystal Bay Company
to IVGID to hold solely for the benefit of the
parcel owners and their guests and their tenants.
The deed is very specific.  It grants what is called
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"an easement" to all of us parcel owners, and if we
do not enforce our parcel owner rights, we run the
risk of losing our exclusive beach access.  

There have been many threats of litigation
to declare that we have abandoned those exclusive
beach rights, and I wish that the employees had
been -- had gotten more information about why this
action was taken.  Unfortunately, senior management
did not live in Incline Village and did not have
parcel owner rights and instead chose to complain
and encourage the employees to be upset.  

I hope the employees understand that that
particular perk was not one that IVGID could give,
and that it was a risk to the parcel owners to give
that perk.

I'd also like to say that I'm hopeful that
the employees and trustees can learn to work better
together in the future.  I think the employees, by
being so angry, are not helping themselves or the
parcel owners for whom they provide services.  

I strongly appreciate the employees.  They
are always very courteous and gracious to me as a
parcel owner, and I think that if everyone would
step back and instead of being furious and calling
each other names and saying that these people are
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evil, when, in fact, Trustees Dent and Schmitz are
just -- 

(Expiration of three minutes.)
MS. KNAAK:  Yolanda Knaak, Martis Peak

here in Incline Village.
I wanted to, first of all, thank the Board

for protecting our beaches.  It's sad that people
don't understand that not following the beach deed,
we can end up having everyone in Reno at our
beaches.  So, I want thank the Board for protecting
our beaches.  

Second, I did want to point out that at
that meeting where there was the vote on the 25
million, there was Open Meeting violation, that I
don't know if it ever got recognized.  The -- it's
not, you know, it's an Open Meeting violation to
give information to the trustees that you do not
give to the public, and I was at that meeting, sat
through the entire meeting, and there was
information on the fact that Duffield required
option D to be picked.  So that is very unfortunate
to have an Open Meeting violation.  And I think
because of the Open Meeting violation, it did
make -- end up making Sara look bad.  So I wanted to
point that out.  
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Also, I do hope everyone will be involved

in the fire drill on Wednesday and getting
information from the Rec Center on fire prevention.
I personally have contacted our Congressman asking
him to work towards opening some dirt roads that we
could possibly use for evacuation in the event of a
fire and evacuation of Incline Village.  So,
hopefully that will be proceeding.  

Thank you very much.
CHAIR DENT:  Last public comment,

Mr. Cars.
MR. CARS:  Good evening, Trustees.
Because of the constant misinformation

about the Duffield donation, $26-million donation,
of which our community lost because of Trustee Sara
Schmitz voted no to the design, it is now time to
restate the facts.  

Trustee Schmitz first voted no on the
newly designed model because it did not include the
gym that she wanted.  After the no vote, she voted
yes to sign the letter of support.

Now, originally, it was one vote, but
Trustee Schmitz requested that the vote be split
into two.  This is because she wanted to vote no on
the design.  
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I have a letter here, and I will quote:
"The Board is humbled to accept
the generous partnership made by
the Foundation, and it would take
an opportunity to pledge the
support of the project as newly
designed.  The Board looks forward
to a successful partnership, as
there is a full commitment to take
the project through completion."
Unquote.  This letter clearly states

unanimous support of project as newly designed.  
Due to the Nevada Open Meeting Law,

trustees are not to discuss behind closed doors or
amongst themselves.  It would have been the
responsibility of the GM to speak and communicate
clearly to each trustee that one hundred percent
trustee support was needed for this incredibly
generous gift.  

I would be surprised if the GM at the time
had not discussed one-on-one with each trustee prior
to having this on the agenda.  Very clear rules of
engagement for this donation and unanimous support
was required.  The other four trustees understood
and voted yes.
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The remodel of the facilities was

purposefully designed to allow for the gym expansion
that Trustee Schmitz wanted but voted no on.  IVGID
had money now and had money then to support the
expansion.  

To this day, I say to everyone in our
community, who in their right mind would say no to a
$26-million donation?  This was and will always be a
mind-boggling contradiction.  Again, how would
anyone in their right mind turn down 26 million in
one vote, and then agree to sign a letter approving
it in another?  

To reiterate, the letter clearly states
the trustees unanimously supported the
newly-designed project.  So residents of Incline, if
you hear and read anything to the contrary, it's a
twisted story, and it's not a fact.  

Thank you.
CHAIR DENT:  All right.  That will close

out our item C, initial public comment.  Moving 
on --

Go ahead.
MR. NELSON:  Just a reminder to the

community that the public comments represent the
personal views of the speaker, not official
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statements of IVGID or its Audit Committee.

Thank you.
CHAIR DENT:  Thank you for that.
Closing out item C.  Moving on to item D.  

D.  APPROVAL OF AGENDA 
CHAIR DENT:  Approval of the agenda.  Any

changes?
TRUSTEE TONKING:  Can I move E 3 off

consent to general business?
CHAIR DENT:  Yes.  We will make that new F

1.  Everyone okay with that?  Okay.  And then we
will -- do we leave the golf item to discuss the
next steps?

TRUSTEE TONKING:  Yes, let's do that.
CHAIR DENT:  Everyone okay with that?  
Okay.  All right.  The agenda is approved.

Moving item E 3 to become F 1.  That will close out
approval of the agenda, item D.  Moving on to item
E.  
E.  CONSENT CALENDAR 

CHAIR DENT:  Consent calendar.  Is there a
motion to accept the consent calendar?

TRUSTEE TONKING:  I move the Board of
Trustees approve the consent calendar with changes
that were sent this -- with updated changes.
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CHAIR DENT:  Motion's been made.  Is there

a second?
TRUSTEE TULLOCH:  I'll second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion? 
Seeing none, call for question.  All those

in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.  
Consent calendar items E 1 and item E 2

are approved.  Moving on to item F 1, formally E 3.
F.  GENERAL BUSINESS 

F 1. 
CHAIR DENT:  Review, discuss, and possibly

approve Trustee Schmitz and staff to prepare and
solicit an RFP for the point of sale assessment.
This can be found on pages 163 through 170 of your
board packet.

TRUSTEE TONKING:  I think, Trustee
Schmitz, I'm confused with the alternatives because
isn't one of the alternatives that we -- aren't we
trying to put this out for RFP?
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TRUSTEE SCHMITZ:  So, we listed the

various -- as this came up on our last agenda, we
were going to have two different alternatives.  One
was to go forward with an RFP process, the other one
was to actually potentially move forward with the
engagement with Moss Adams.

In discussion with staff, we wanted to
come forward with the recommendation that we go out
for an RFP.  So at this point, if we wanted to do
one of those other alternatives, it's still on the
table, but it is our recommendation that we actually
go out for an RFP on this particular scope of work.

TRUSTEE TONKING:  I'm confused with the
alternative section in 5.  It says:  Revised the
scope of work.  

I'm okay with it, so I don't need that
alternative.  But then number 2 on it is put the
project out to RFP, and thought that's what the
motion is to do, so it's not an alternative.  It is
what we're doing.

TRUSTEE SCHMITZ:  No.  It was the original
memo, and even in the original memo, we had two
options.  One was the RFP, the other one is move
forward.  So I just used the same memo.

TRUSTEE TONKING:  That's totally fine.  I
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just wanted to make sure that I was understanding
what we're voting on.

TRUSTEE SCHMITZ:  Yeah.  And it was at the
Board's direction that I worked with staff.
Mr. Gove worked with me on this, and we came back
with this proposal.  So that was the direction that
the Board had given the two of us.  And we felt that
our recommendation is to go out to an RFP, see what
other responses we get, bring that back to the
Board, and take it from there.

TRUSTEE TONKING:  I'm ready to make a
motion.  I just needed that clarified.

I move that the Board authorize Trustee
Schmitz and staff to prepare and solicit an RFP for
the point of sale system assessment.

CHAIR DENT:  There's a motion.  Is there a
second?

TRUSTEE SCHMITZ:  I'll second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
Seeing none, call for the question.  All

those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
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TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Opposed?  Motion passes, 5/0.  All right.

That will close out item F 1.  Moving on to item F
2.  

F 2. 
CHAIR DENT:  Review, discuss, and possibly

appoint members of the committee to the Board
advisory committee for golf, found on pages 171
through 204 of your board packet.

TRUSTEE TONKING:  So, because our proposal
said "must be present," we could not allow other
opportunities for people to engage in this
committee, and so we -- my thought was -- so we've
canceled it.  But my thought was we could provide
alternatives for people who can't be in person, for
example, Zoom, or a way to, like, answer the
questions that we can allow space for people to
contribute if they would like to.

I understand there's a concern that if
they can't make this, that they may not be able to
make others.  

As the chair of that committee, I'll make
sure that we're all deciding on dates and times that
work for the whole committee, not just around our
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board meetings.

CHAIR DENT:  Any further discussion on
this item?

TRUSTEE SCHMITZ:  So what is the proposed
action?

TRUSTEE TONKING:  It's just that we allow
alternatives, other than being physically present.
So, like a Zoom alternative or an alternative to,
like, meet with each of us, or something to create a
space for people who can't be here.

TRUSTEE SCHMITZ:  So is this going to go
on to our next meeting on the long range calendar?

TRUSTEE TONKING:  I believe so.
CHAIR DENT:  That would be the intent.
TRUSTEE TULLOCH:  Are you seeking further

applications as well?
TRUSTEE TONKING:  I'm not opposed.
TRUSTEE NOBLE:  I think -- one other time,

I'd asked for an extension so we could get more
applicants, and I was told, no, we've got a
sufficient number, and we need to stick to what
we've said.  

We're already breaking the rule a little
bit by postponing it to another date so that
everybody that submitted by the deadline can provide
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answers.  We've got nine.  I think there should be
four out of those nine that we could choose from, so
I don't see the need to open it up.  

If we only had two or three, I could see
the reason for opening it back up, but I don't with
nine already.

TRUSTEE TULLOCH:  I think we heard several
speakers in public comment disappointed that it
hadn't attracted a wider audience, and I think
there's some good points made as to why that may not
have happened.  I know there was some delays in the
actually getting the advert placed as well.  

So I'm not opposed to actually opening up
for further -- given that we have an extra two
weeks, give people the opportunity to see what's
there.

TRUSTEE SCHMITZ:  We advertised that
people must be present.  And I think that if this is
what we're planning to do, as I understand that
people did have commitments and tickets and things
like that, but I think that we need to be clear,
then, to say if we're going to rescheduled this,
that people must be available and present.

And we don't defer this yet again because
now we've got people who can't make the next
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meeting.  And if there are people who could make it
tonight and not make the next meeting, we've now set
ourselves up for a bit of a problem.

CHAIR DENT:  I'll weigh-in on this.  I
tend to agree with all of my colleagues on this.  I
do think there is value, I mean, this is the second
and third committee that we've gone out to from a
board level.  

In my tenure with the Audit Committee, we
had one applicant, the first couple applicants the
first time, we had three last time, and then we've
gotten almost two handfuls between the both of
these.  It's awesome.  We almost got 20 applicants
between the two.  

Given that we had a little extra time and
hearing the public comment, if we do have anybody
interested, I would say, let's throw their name in
as well.  

And then I like your suggestion, Trustee
Tonking, as far as making sure that everyone can
participate.  

Given that we are delaying this process,
we need to hold up our end of the bargain, so I
would be interested in supporting that.  

Do we need any other discussion on this
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item?

That will close out item F 2.  We'll come
back at the last meeting in August.  Moving on to
item F 3, formally F 2.  

F 3. 
CHAIR DENT:  Review, discuss, and possibly

appoint members of the Audit Committee to the Board
Advisory Committee on Capital Improvements.  This
can be found on page 205 through 230 of your board
packet.

And before we start this item, I spoke to
my friends down at the Nevada Ethics Commission, so
I'll just read a statement:

"After speaking with the Nevada
Ethics Commission, I'd like to
disclose I do and have had past
business transactions with Cliff
Dobler, and applicant for the CIC.  
"One of my properties held in a
trust has a mortgage with the
Dobler Family Trust, and this
transaction originated
approximately 12 months ago.
"There is no material benefit or
detriment to either of the
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parties, so I will be
participating in the process, as
advised verbally, yesterday, by
the Nevada Ethics Commission."
With that being said, do we want to -- how

do you guys want to approach each of the applicants?
Do you want to just take them in how their name is
in packet?  

And then I think before we get there,
perhaps, we -- once we come up with our four
applicants, assuming we will have four applicants
for this, how about we all write them down and
submit them to legal counsel, and then he can tally
them up.  We'll take a break and we can tally them
up and then come back.

Just list our four.  Is everyone okay with
that?  

(Inaudible cross talk.)
CHAIR DENT:  Well, I would say -- I'd say

we'd discuss those applicants, but I think if there
are more than three, it becomes a point of that
applicant -- three or more, that applicant is
approved; right?  So I think it really becomes a
discussion when there's --

Go ahead, Josh.

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  56
MR. NELSON:  And we can have a straw pull.

We've done that in the past.  But it is important
that the decision as to who's appointed is done in
an open motion and a discussion.

CHAIR DENT:  Correct.  Okay.  So, yes.
Would you like to have further discussion on each of
the applicants before -- I mean, do you want to have
a discussion before we go through the voting
process?  I guess is what I'm asking you.

TRUSTEE NOBLE:  Yes.
CHAIR DENT:  Okay.
(Inaudible cross talk.)
CHAIR DENT:  That is a good question.  I

think we're going to -- like, what I would like to
do is we'll set the clock to five minutes, we'll
allow a one-minute opening statement and
four minutes for questions.  Are you guys okay with
that?

MR. NELSON:  Chair, we did respond to one
question from a member of the public, so you may
wish the give the other member of the public an
opportunity.

CHAIR DENT:  Go ahead.
UNIDENTIFIED SPEAKER:  Can you please

start with who's here?  
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MR. NELSON:  You provided that, so now

it's up to you whether -- you can move forward
however you wish.

UNIDENTIFIED SPEAKER:  The roll call of
the names of the people who are actually here?  

CHAIR DENT:  Yeah.  We're going to call
them as we go.  

UNIDENTIFIED SPEAKER:  No.  I mean
beforehand because you had a question --

MR. NELSON:  And, Chair, just decorum.  We
did indulge in allowing a member of the public to
make his comment; now it's turning into a back and
forth, but you're the chair.

CHAIR DENT:  Are you okay with us calling
the names as we go?  

MR. NELSON:  You're the chair.
CHAIR DENT:  Okay.  We're good with that.

All right.  Mr. Bill Feast, you'll be up first.
MR. FEAST:  Good evening.  
TRUSTEE TONKING:  I think I need a

clarification.  What if they don't want to talk for
one minute?  Like, how are we going around the
horseshoe to make sure everyone can ask questions?

CHAIR DENT:  Let's give them a minute to
talk, and then we'll do four minutes to ask
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questions and have questions answered.

TRUSTEE NOBLE:  Because we have the five
questions, are we going to be asking each applicant
those five questions?

CHAIR DENT:  You can ask anything you
want.  You can choose not to ask a question.  It's
purely just a sample.

TRUSTEE TONKING:  Are we making sure that
all of us have the opportunity to ask questions even
if it falls underneath the five minutes?  Because I
feel like that's also important.

CHAIR DENT:  That's fair.  I just want to
set a time to this so we keep ourselves moving
along.

MR. FEAST:  Given the one minute, I think
I'll chose to read my introductory letter that was
my cover letter accompanying my CV and biography.

My name is Bill Feast, and I wrote to
express my interest in serving as an at-large member
of the Capital Investment Committee.  

I'm a 15-year owner and resident of
Incline Village and feel that my professional
experience in a variety of senior leadership roles
across an array of consumer-centric industries would
allow me to be a valuable resource to the Board.  
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As a CEO and in other senior-level roles,

I've lead a diverse array of capital projects and
acquisitions, large and small, across a variety of
venues and geographies.  My experience includes the
creation and design of projects, producing and
assessing budgets, defining scope of work, selection
of contractors and vendors, and ultimately ensuring
timely and on-budget delivery and execution.  

These projects typically required a
strenuous review to ensure obtainment of specific
financial ROIs, whether a new retail store
environment company-wide ERP system or major
equipment acquisition.

Incline Village is fortunate to have an
outstanding existing infrastructure and asset base.
As a fellow owner, I feel it is essential to
preserve, protect, and enhance our assets of all
types, as well to ensure the District plans
thoughtfully and carefully for the future needs of
the community.

CHAIR DENT:  Thank you.
Questions by Trustees?
TRUSTEE NOBLE:  How do you see the role of

the Capital Investment Committee and its interaction
with the Board of Trustees?
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MR. FEAST:  That's something I thought

about a lot.  The District is clearly at a pivotal
point.  We're in the process of seeking a GM, a
director of finance, and other key positions, and I
think it's essential that the new team, whoever they
may be, hits the ground running.  And that's
particularly true in the case, I believe, of capital
improvements and investments.  

I believe the committee can be a bridge
and a conduit between management and staff and the
Board itself.  And I think that's going to ensure a
clarity of priorities, focus, and get the GM,
particularly, in a leadership position to guide and
direct upper-management staff in the preparation and
capital budgets, and budgeting in general for that
matter.  

I think if they can guide the management
appropriately, the management will be in a better
position to bring projects to the Board that are
well considered, thoughtfully out, and well
prepared.

TRUSTEE TONKING:  How would you deal in
situations when either you and your fellow committee
members are in vast disagreement, or you and the
Board are in vast disagreement?
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MR. FEAST:  Well, my career has been a

very highly collaborative one, and anytime I've run
into issues of disagreement with fellow management
team, whether they were peers or whether they were
members of my team reporting directly to me, I
always found ways to build a team, come to
consensus, reach agreement on whatever outstanding
issues there were, and move ahead with urgency.  

There was different ways to do that.  I've
generally been successful in finding avenues and
means and methods to bridge those gaps.

TRUSTEE TULLOCH:  I see from your resume
you've done a lot of major project evaluation and
things.  In terms -- I'm assuming you've looked at
some of our capital proposals.  What deficiencies,
what weaknesses do you see in our current format,
and what do you feel we're not presenting at the
moment in terms of the information that goes to the
Board?  

MR. FEAST:  Well, I haven't seen what
information -- so, let's take dog park.  I know two
of the big key items that have been long debated and
discussed are dog park and the beach facility.
Those are clearly in the budget for this coming
fiscal year.  I honestly didn't see the preparation
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of what was presented to the Board in those cases.  

I do know that those are two of the most
long-standing issues of debate among the community
and, I'm sure, with you as board members.  

So while I don't have dogs, I don't
utilize the dog park, I think as a homeowner and
resident, I know a lot of dog owners that will
welcome the resolution and completion of whatever
debate there is to be had and remaining.  

I assume if it's in the budget, there's
already been a certain level of debate and consensus
reached, otherwise, it would have been hard to
develop a $100-million budget for a dog park that's
approved by the Board and in the actual packet that
was submitted.  Same with half a million for skate
park renovation, as well as the 4 million for the
beach facility.

CHAIR DENT:  Thank you, Mr. Feast.
MS. CARS:  I hope you will look at me as

the community member who passionately loves Incline
Village, and I will put that hat on tonight because
this is a committee that I think is the most
important one that I would like to be on.  Why?  I
feel that our infrastructure is old, a lot of the
infrastructure, and it's coming to the end of its
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useful life.  I feel that this committee will help
lead the direction for many years to come in how we
will make the improvements, make sure that they're
structurally sound and financially sound.

My background has been entrepreneurial,
and as an entrepreneur, I've had to build a business
up, without loans, so I understand finance, I
understand budgets.  I'm on a board where we make
decisions.  I'm on the finance committee of that
board, and so we have capital projects it's -- 

So I'm passionate about wanting to be on
the committee to help guide the community for our
future, my grandchildren's future, and all citizens
to have a nice community to work in, live in, and
play in.

TRUSTEE NOBLE:  How do you see the role of
the Capital Investment Committee in its interaction
with the Board of Trustees?

MS. CARS:  I think it has a critical role
because of the information that the Board of
Trustees has to receive in order make sound
financial decisions.

We are sort of an intermediary to work
with the staff, get -- not work with them, to get
information, the facts, from the staff that would be

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  64
eventually presented to you through the GM, the
future GM of the community, and the different heads
of each of the venues to make sure that the
community input and the financial inputs for the
decisions are made soundly and properly.

So we are an intermediary, and we are
supposed to be independent, very effectual, do a lot
of research to make sure we have all the facts to
provide you with the insight to make the right
decisions.

TRUSTEE TONKING:  Same question I asked:
How do you deal with if there's vast disagreement
between you and your other committee members or you
and the Board?  

MS. CARS:  Well, being on a board now
where not everybody always agrees and having run a
business for 35 years, you always have to be
collaborative and work with your team members,
carefully think through what their thoughts are,
what their facts are, put it out, spread it out, and
then come to a collaborative decision for whatever
recommendations we would make.

TRUSTEE TULLOCH:  Can you give me some
background on your experience in evaluating capital
construction projects, major projects?  How you
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would evaluate whether the budget that's been put
forward is appropriate?  Costs being put forward for
the budget are appropriate, whether they're
realistic?

MS. CARS:  I would do my research and my
homework, which I've always done when I'm working on
something that I've never done before.  I do a lot
of homework to study it and analyze it, and ask lots
of question, which everybody who knows me, knows I
ask lots of questions, and do reading to make the
best decisions and work with the committee team
members too because everybody that comes to a
committee should come from a different perspective
to bring soundness to the decisions.

TRUSTEE TULLOCH:  Okay.  I think I can
follow up on that.  How do you define the best
decision?  

MS. CARS:  The best decision would be the
collaborative decision which the committee would
agree to, based on the facts, finances, and
situation at hand.  So, you have to look at the
facts at hand in order to make the right decision.
And respectfully work together.

TRUSTEE TULLOCH:  And how do you -- I'm
assuming you've read the role of the committee, it's
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to evaluate proposals.  

Can you -- how do you avoid moving into an
advocacy role?

MS. CARS:  You don't move into an advocacy
role because you're taking a look at what the
community needs are, as well as what the facts are
at hand with the proposal that's presented to you.
Then you're making a recommendation to the Board of
Trustees as a group, as a team, you're making that.  

I look -- view it totally as collaborative
with the facts at hand.

CHAIR DENT:  Where do you see an area
where we can improve when bringing a memo or an item
to the Board?

MS. CARS:  Well, the dog park is the
most-recent one, and also the beach access.  The dog
park, I think, is going to be back to phase 1, so I
would have prepared a plan which would have been
comprehensive before even starting the project, and
looked at community input first, as well as facts
for what was needed at the different venues.  

So I think -- I'm very disappointed in the
dog park.  I don't have a dog.  I have my personal
opinions, quite honestly, but I would not let them
come into play.  I would first find out:  What does
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the community want?  And then what are the costs
involved, and what's the best decision for the whole
community, the soccer teams, the people that use the
place, and what are the alternative options?

Not sure if I answered your question
properly.

CHAIR DENT:  You did.
MR. DOBLER:  I'm Cliff Dobler.  75 years

old.  Been 30 years up here at Incline Village.  
I've been in the development business my

entire life.  Even in high school, I was in
drafting, created a great plan for a
1,400-square-foot home and did the set of plans that
were required to get a permit.  

I went on to Disney and worked on Walt
Disney World for five years and saw some of the most
interesting people you could ever imagine to develop
$400-million complex for scratch.

Became a CPA, and from there on, I've been
in the real estate junk business for 25 years.  I've
seen more busted deals that needed to be resolved,
and I was hired as the guy to resolve them.  That
required a lot of research.  And that's it.

What I'd like to say real quickly is I was
on the committee to do the Burnt Cedar pool, a big
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success, been a trustee of the college, did
tremendous work on getting the campus transferred
down to the lake campus and transferring coverage.  

So I'm pretty well inclined of all aspects
of whatever you need, and I'm probably the best
person to do it.

TRUSTEE NOBLE:  How do you see the role of
the Capital Investment Committee and its interaction
with the Board of Trustees?

MR. DOBLER:  First of all, there's three
policies: board policies, investment management
multi-year capital planning, and capital project
planning.  They have been watered down since 2016.
They need to be reviewed and have the Board agree
that these are the items that you need in order get
a capital project onboard, so we know what our job
is.

In other words, what happens now is
nothing.  You're winging it, and there's no
standards at all.  These are very bad documents that
need to be revised, and that's where I think we
should start.

TRUSTEE TONKING:  Can you talk to me about
how you would deal with the committee being in vast
disagreement, and how you deal with the Board being
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in vast disagreement with what you believe?

MR. DOBLER:  Well, I believe in democracy.
And if I don't agree with something, we have a vote.
And if I lose, I lose.  And it's very simple.

I have my views on certain things, and if
I don't agree with other people, I'm going to let
them know that, they can let me know why they
disagree with me, we put it to a vote, if I lose, I
lose.  Pretty simple.

TRUSTEE TULLOCH:  In terms of you make a
good point about documents which we don't seem to
even be a lot of -- the proposals I see coming
forward, don't even seem to comply with it, with the
documentation.  

What do you think of the major omissions
in the information presented to the Board?

MR. DOBLER:  I don't think that you have
the proper information to make a decision.  I mean,
you're winging it.  The last three things that were
brought to the Board were the dog park, the skate
park, and even the Mountain Golf Course.  You didn't
have any information to make a decision at all.  

And I think the latest is this project up
at Diamond Peak to redo the kitchens.  I mean,
that's actually a mess now because we didn't get our
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act together.  

And I think comparisons are very important
too.  They never compare one bid to another bid to
see what may have been left our or not left out.
They only show the one, and you don't know what's
the comparison.

I hope I answered your question.
TRUSTEE SCHMITZ:  You talked about the

policies.  Are you envisioning that this committee
will be making recommendations to the Board for
changes and modifications to those existing
policies?

MR. DOBLER:  Well, I think that's a good
place to start.  I went through the five-year
capital plan, any projects over $250,000, there's 55
of them, so in the next five years, that means 11
projects a year.  And it might be good to have a
definition of what we're supposed to deliver to the
Board, and then it will be delivered.  And you
people will know what the hell's going on.

Right now, it's just paper for -- I guess
you can roll it up and use it as burning it in a
fireplace during the wintertime.  

You need to get this resolved.  You can't
have a committee and just be winging it here and
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there.  You got to know:  What does the Board want?
And we'll get it for you.

CHAIR DENT:  To the point on the policies,
I think this could roll into a training we have next
week.  Just throwing that out there.

TRUSTEE NOBLE:  Back in October 2020, your
recreation privileges were suspended for
three months for boarish behavior with your
interaction with staff.  How are you going to
interact with staff going forward?  Is it going to
be --

TRUSTEE SCHMITZ:  Point of order.  Point
of order.  I'm not sure, is this -- I'm asking.

MR. NELSON:  Yeah.  So we requested that
all applicants waive notice required under the Open
Meeting Law, as it relates to their character and
competence.  And Mr. Dobler provided that waiver,
then it's up to the Board as to whether you'd like
to explore this line of questioning.

CHAIR DENT:  Let's get to the question.
MR. DOBLER:  Fire away with the attack,

and we'll see where we go with that.
TRUSTEE NOBLE:  I actually haven't asked

the full question yet.
But looking at October 1st, 2020, the
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letter that was sent to you by head of HR, and I'll
go through it, actually I think it's best I just
read it because it is what it is.  

CHAIR DENT:  Trustee Noble, I -- 
MR. DOBLER:  Should we really do this?
TRUSTEE NOBLE:  Actually, I think it is

because -- 
MR. DOBLER:  By the way, I never received

that letter.
CHAIR DENT:  Point of order.
TRUSTEE NOBLE:  Because people on this

committee are going to be interacting with staff,
and when he's had multiple interactions with staff,
where he's calling them "fucking idiots," "they're
cooking the books."  He -- with one interaction, he
said, "You look pretty enough to ride in my car and
hold my umbrella."  

MR. DOBLER:  (Laughing.)
TRUSTEE NOBLE:  "How old are you."  "How

much do you weigh?"  "You like that, don't you?"
"Looking nice for us."  

But the real question is how do you -- 
MR. DOBLER:  Hey, are you a hit man or

what or just a patsy?
TRUSTEE NOBLE:  I'm just going by the
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letter that was used for a suspension of your
recreation privileges for three months.

MR. NELSON:  Your point -- 
(Inaudible cross talk.)
MR. DOBLER:  I never was suspended.  I

just didn't play golf.
CHAIR DENT:  Okay.  Mr. Dobler, thank you.

We appreciate you putting in your application.  
We're going to take a five-minute break.

It sounds like the Board has gotten a little
emotional and a little off track.

(Recess from 7:31 P.M. to 7:39 P.M.)
CHAIR DENT:  Opening back up, and then

we'll move on to the four-minute drilling that we do
with questions.

MR. NOVACK:  Good evening.  So, first of
all, with the other applicants, thank you.  I think
they are all -- sounds like some pretty good people
so I guess the Board's in pretty good shape.  

The reason why I decided to apply for this
is that this is what I've been doing for the last
ten years.  I have, from my country club, I was
president.  We built wells, and that cost about 5
mill, and we did an athletic center, which was about
13 million.  
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Then I have three HOAs that I'm involved

in here.  I have 22 other HOAs that I advise for for
the Hyatt resident's clubs.  

As I think Trustee Tulloch said, you've
got a list every year of all sorts of things that
come to -- guess what, so do we in all 22 of the
resorts.  And it's financial management and some
good leadership to determine which ones you have to
work on.

So, happy to help.
TRUSTEE NOBLE:  How do you see the role of

the Capital Investment Committee and its interaction
with the Board of Trustees?

MR. NOVACK:  Well, first of all, the roles
of committees are usually established by the board
member who is running the committee.  And so you'll
be following those rules that he's established.
But, essentially, it's to help.  

What we do now, we're doing a 60-kitchen
project here in Incline, and we put together a
committee and they have some background.  And what
they're doing is they're working with our project
manager to make sure that the Board's on top of
everything that's going on.  Because you want to
make sure the numbers come in, and you get a
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$3-million budget and you got your $300,000
contingency, you want to make sure you're on top of
the process.  Because it seems like every time, it
goes over, although we are on budget for this one.

TRUSTEE TONKING:  My question is:  How
would you deal with the situation when you're in
vast disagreement with your fellow committee members
or in vast disagreement with the Board?

MR. NOVACK:  Probably beat them up.  No.
But, no.  

What we would do is -- it's -- what you're
doing -- here's the thing:  Life is about what's in
it for you or your contingency, whoever you're
working with.  And if you're all going toward the
same direction, you usually find out that there's
not a lot of conflict.  

And you just got to make sure everybody
understands the direction you're going in.  If they
do, you usually get to the right place.

TRUSTEE TULLOCH:  It's interesting that a
question's been asked:  What happens if you get in
major disagreement on the committee?  

But in my experience from an investment
committee, the numbers are the numbers, and it's
whether the numbers are realistic.  Am I missing
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something?

MR. NOVACK:  You're absolutely right.
It's still -- let's say you've got -- in the HOA
world, you have a reserve budget, and you've got so
much money in the bank.  You've got to determine
which projects you're going to have -- you're going
to able to do.  

Sometimes roofs leak, and you gotta fix
them.  And so sometimes you don't get a chance to
determine it.  But, generally, you just got to make
sure you got the money and you plan for it in the
future.

And what we do is we look five and ten
years into the future, and we make sure we've got
our finances together.  Then we determine which
projects we're going to do.  

TRUSTEE TULLOCH:  Given that a lot of our
projects are constructing things that will have
future implications, what do you see is missing in
our current --

MR. NOVACK:  Well, what you do, you also
have to take a look at -- for example, when we built
the buildings over here, the internet wasn't even
here.  And so all of a sudden, we're starting to put
in all these internet things, and last year we spent
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about a half million dollars so we could do
streaming and all this sort of stuff.  You gotta
build in, not just the cost of it, but the ongoing
cost.  So you have to look at all those
contingencies.

TRUSTEE SCHMITZ:  In the other capacities
that you've been working on, do you also have
policies and procedures that you have to follow and
abide by as part of the process?

MR. NOVACK:  Absolutely.  You have to --
with the group I'm working with, they have a very
strict set of policies and procedures you have to
follow.  Number of bids, how you're getting the
bids, everything else.  Then you have a design team,
and you have an internal construction team that you
work with.  

So, yes.
CHAIR DENT:  As far as -- I don't know how

often you've watched any of our meetings when it
comes to capital improvements.  Assuming you have,
where do you find our greatest area of improvement
for the memos and the projects that are being
brought to the Board?

MR. NOVACK:  I really haven't studied it
enough give you an honest answer on that.  I will
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tell you that I think my background can help you,
but I really haven't studied it enough.

CHAIR DENT:  That's fair.
Next up, Michael Lefrancois.
MR. LEFRANCOIS:  Good evening, Board.  My

name's Michael Lefrancois, I'm a registered civil
engineer in both California and Nevada.  I have a
background in project planning, design, cost
estimating, permitting, and project management.  

During my tenure at IVGID, I've delivered
several back-to-back utility projects from initial
budgeting, design, and closeout, on time and on
budget.  It was honest work I truly enjoyed.  

I'm familiar with all phases of project
planning, and I'm intimately familiar with design
documents and contract language.  I sat at the table
during change order requests and disputes.  

I also have a history of public service,
and if selected, my schedule allows me to assume
this role immediately.  

Thank you again for this opportunity.
TRUSTEE NOBLE:  How do you see the role of

the Capital Investment Committee's interaction with
the Board of Trustees?

MR. LEFRANCOIS:  I understand it's an
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advisory role, as a lot of committees are.  We are
going to be helping you all out with expediting
projects, ideally, sussing things out so they don't
hit your desk dead on arrival.  I've seen a lot of
those in recent years, I'll say, and it seems like
there's some more digging, if I were on the
committee, would need to be done to resolve that.

TRUSTEE TONKING:  I'm going to change my
question a little bit.  You worked for IVGID for a
while.  What were some things you would have liked
changed in the capital process that either you've
seen changed now or you would like to see changed?

MR. LEFRANCOIS:  I think things were much
more fluid back then.  I'm not an accountant, but it
seems like we're certainly getting into the details,
which is great, it just takes more time.  And so I
think we're just at a point now where things are --
that transition, we're still working through that
transition, so I think that's what needs to be
solved.

TRUSTEE TULLOCH:  Using your experience,
what sort of guidance can you give to staff in terms
of preparing their initial proposals so we can
expedite the applications?  What advice would you
give to staff in terms of preparing the proposal?
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MR. LEFRANCOIS:  I haven't studied all of

the proposals, but I've heard the recurring theme of
the Board memos are not complying with board policy.
Perhaps there's something with other policies where
there's a gap.

So, I think filling those gaps, again, so
teeing it up so we're delivering these 11 projects a
year, whatever it is, I hope it's not 11, but, yeah,
it's filling those gaps is what I think needs to
occur.

Does that answer your question?  
TRUSTEE TULLOCH:  Yeah, I think that's a

good answer.  I mean, one of our concerns as a board
is we're pushing hard to get projects done, but if
we're not getting sufficient information, correct
information is not coming through, it's difficult
for us to just approve a project.  

It's -- I believe in trust with verifying
in terms of that.  When we're spending the public's
money, we need to make sure we've got sound reasons
for it and things.

TRUSTEE SCHMITZ:  This particular
committee is most likely going to be looking at and
trying to address things relative to vertical
construction for community services, as opposed to
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infrastructure, which is the water and sewer.  

What experience and what types of projects
have you been involved with that have been more of
the vertical construction as opposed to the water
and sewer?

MR. LEFRANCOIS:  Sure.  With every
vertical construction, there is a site water and
sewer element, at least most of the time.  I've
supported numerous vertical construction projects as
a civil engineer.  I've sat on a lot of design
teams.  

I also have some training with green
building and building design, so I have bit of a
variety there.  I've worked on the Tahoe Center for
Environmental Sciences in Incline Village.  The Prim
Library, when that was constructed.  Supported --
sat on a committee to review architectural proposals
for the Beach House back in 2015.  Been supporting
the Mountain Golf Course renovation when I was with
IVGID.  

So, I've had exposure to a variety of
these vertical construction projects.

CHAIR DENT:  Ms. Johnson?
MS. JOHNSON:  Good evening, Board of

Trustees.  Sarah Hussong Johnson.  
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I'm a licensed, professional civil

engineer with 23 years of experience in both the
private and public sectors, in the planning, design,
and construction of infrastructure projects.  My
career has spanned various responsibilities
including planning, budgeting, and implementation of
the capital improvement program.  

I'd like to utilize -- the reason I am
volunteering for this committee is I'd like to
utilize my professional experience to make a
positive contribution in my community.  I'm a
ten-year, full-time resident of Incline, and raised
my three school-aged children here.  Our family
loves all of the IVGID venues and programming, and
I'm interested in utilizing my experience to support
the Board in efficient delivery of capital
investments and to benefit my community.

TRUSTEE NOBLE:  How do you see role of the
Capital Investment Committee and its interaction
with the Board of Trustees?

MS. JOHNSON:  I understand the role of the
Capital Investment Committee is to review
information provided in support of capital
investments, whether that be planning documents,
scopes of work, schedules, budgets, and to evaluate
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that information for consistency with the District's
strategic plan and the District's master plan, or
any other relevant plans, such as capital plan, and
the Board's priorities to support streamlined
delivery and financial transparency.

TRUSTEE TONKING:  How would you deal with
collaboration issues -- or issues when you're
meeting with people who disagree with people on your
committee and within the Board?

MS. JOHNSON:  Okay.  Well, certainly
collaboration amongst teams is an important skill
set and valuable in order to reach consensus.  You
have to collaborate with those around you.  

But the way I -- when you asked this
question, what I do is I think back to the
description that you all posted, that the role of
the committee is really to be in alignment in the
District's strategic plans, the District's master
plans, and the Board's identified priorities.  So I
think, you know, you can remove the personal element
from it if you go back to the overarching goals of
what you're there to do, and really evaluate the
information in front of you for -- with its
correlation to those identified priorities.

TRUSTEE TULLOCH:  I'm glad that you
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referenced the strategic plan.  I think that's --
one of my other questions is a bit regarding
advocacy rather than appraisal, and, certainly, any
proposals coming should be in accordance with the
strategic plan.  

Obviously, in your role, you've been
involved in being on the receiving end of a lot of
these proposals as well.  What's the three key
things you expect to see in a capital project
proposal?

MS. JOHNSON:  I think first is a clear
definition of the scope and alignment with what
you're seeking.  So, generally, the responsibility
and the onus is on staff to put out a clear
proposal, defining what it is you're trying to
achieve, and confirming that the scope that you
receive is consistent with that.  

And then, ideally, it's got a clear
definition of budget associated with delivery of
that scope, and a schedule that aligns with what
staff or the District has defined as the schedule
for delivering that particular improvement.

TRUSTEE TULLOCH:  Quick follow-up.  What
metrics do you use to assess whether the amount
being proposed is realistic or not?
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MS. JOHNSON:  Well, I feel like I'm,

maybe, uniquely qualified in this way, based on my
experience and on-the-job understanding of current
market conditions.  

I would really lean on staff.  You have
excellent professional staff here at the District.
I'm certain that they would have good metrics based
on previous projects, previous bids, previous
professional services proposals provided, and I
would ask to see some of that supporting
information.

CHAIR DENT:  Having been a ten-year
resident of our community, where do you see where we
can improve the most when it comes to the Board
memos and the information being put in the packet
and being brought to the Board?  Where do you see
you can make that, you know, right-out-of-the-gate,
unique impact?

MS. JOHNSON:  I think that going back to
the work that's in place through the planning
documents that we have for this district, it's
really important to make sure that the initiatives
that we embark upon are aligned with those planning
documents.

So, I'd like to see a little bit
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correlation or a very clear correlation to the
capital investments we embark upon, in alignment
with the strategic goals of the District or that
plans have been reviewed and approved by the Board.

TRUSTEE SCHMITZ:  I noticed on the
materials that you submitted, it talked about
municipal infrastructure projects.  So, again, what
experience have you had with projects that are more
vertical construction as opposed to infrastructure
projects, being water and sewer?

MS. JOHNSON:  Well, as Mr.
Lefrancois referenced, many of the infrastructure
projects to have vertical elements as well.  I'm
currently managing the construction of a $25 million
water treatment plant facility on the west shore of
Lake Tahoe, so that has a 4,000-square-foot new
building that all that infrastructure is being
placed in, and as well as when you're typically
rebuilding or refurbishing infrastructure, pump
stations, golf courses, you know, all of these
specific elements have vertical building elements
included within them.  

But most recently, I would point to a
water treatment plant.  It's a substantial, very
large new construction, new build, and involves a
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very interdisciplinary team of architects,
structural engineers, you can imagine all the
professions that go into that effort.

CHAIR DENT:  Mr. Chris Heuer.
MR. HEUER:  I'd like to just start with a

couple of my background, so you understand why I'm
actually here.  I was actually at the pioneering
moment of the Gov2O movement, I've been involved in
citizen engagement, I've lived in different tourist
towns that have dealt with these problems.  I sat on
the Austin's council for an affordable housing
startup accelerator to deal with those sorts of
problems.  I was the head of ecommerce for the
United States Mint, taking them from zero to over a
million a week in online sales.

And more than anything else, I've been
involved in customer experience and citizen
engagement.  And that's really where my expertise
lies, not in the financial intricacies of capital
planning projects.  

What I'm here for is to be a voice of the
community, a voice of reason.  I'm a 25-year serial
entrepreneur with my first business starting when I
was 24.  I'm now 54, about to be.

But I wanted to be the voice of the
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community here, and that's why I am primarily here.
And in the customer experience, citizen experience,
I deal with stakeholder work.  I was a former IBM
futurist for the future of work.  And I'm actually
launching a company right now around improving team
collaboration, globally, and dealing with the
remote-return-to-office problems.

TRUSTEE NOBLE:  How do you see the role of
the Capital Investment Committee in its interaction
with the Board of Trustees?

MR. HEUER:  Well, I understand you already
have the Audit Committee, so you have experts at the
financial side of the house.  And the way that I saw
it was that they should be representing the needs
and the interest of the community.  How do they
actually show the real community that a lot of the
people who are -- some of the more wealthy people
here have lost touch with?  And how do we actually
represent the interest of the underserved so that we
don't just have a good community for the people who
live here and are going to be leaving here in the
next 20 years, but we have a good community for 50
to 100 hundred years to come?  

This is the most beautiful resource in the
country, as far as I'm concerned, and we would be
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remiss not to create a strong community here instead
of that I've been seeing so far.

TRUSTEE TONKING:  Talking about
collaboration, how would you collaborate with your
board members or your fellow committee members when
you're disagreeing?

MR. HEUER:  Well, most important,
actually, is actually the decision-making process.
And the question becomes:  What do we agree upon are
the factors that we're actually deciding upon?  

For myself, I've been a small angel
investor, I've help hundreds of startups.  I was a
global mentor in Google's global accelerator, and so
I've evaluated plenty of business plans and
financial objectives.  But what it always comes down
to is whether you have two people would are
disagreeing or a group of ten, is to get clarity on
what the metrics that we're measuring our decision
on in order so that everyone can actually look at
the same thing.

TRUSTEE TULLOCH:  Perhaps you can further
expand on how you see it as a role of representing
the community as opposed to evaluating proposals
that come forward in accordance with the overall
community strategies the previous applicant
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(inaudible.)

MR. HEUER:  Actually, first of all, let me
just say that I don't have the background in doing
that sort of thing.  Right?  What I'm looking at is
how do we actually get the interest of the everyday
people into the room to be considered, along with
the expertise of the people who should know better
on what choices should be made and on what basis
those choices should be made.  

Now, it still requires an understanding --
and this is where my business experience comes in --
of the broader experience of the customer/citizen
experience, the employee experience, and actually
the path that we have to our future.  And how are we
going to get to break even or actually create
public/private partnerships that create a profit.  

At the Mint, I actually created profit for
the United States Government, working with the City
of Miami Beach and others, we created programs that
actually offset their own costs by how they operate.

TRUSTEE TULLOCH:  Just a follow-up.  We've
heard lots of complaints from the community, and the
Board is very frustrated at times at the length of
time it takes to get a project, but are you
suggesting that every project, we should go out to
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the community first before whether it's coming
forward as a part of the plan?

MR. HEUER:  No.  I believe there needs to
be actually representatives of the community, who
are in the community, who live here and deal with
the day-to-day problems at a level that, perhaps,
you in your position and where everyone lives.  And
I don't know and I don't care, really.  But the
point is is that those voices need to be considered,
and that the individuals on this committee, in my
view, should be actually talking to them regularly,
understanding the experiences they have with these
facilities that literally are like from the 80s or
whatever, and actually understanding, like, what
needs to be fixed and what doesn't, and bringing
consciousness to the fact that we don't have money
to pay for everything.  

But we're also going through an
unprecedented time in our history.  A
once-in-a-200-year, maybe, cycle.  What happened
with COVID in terms of how our labor has changed,
how the employee situation has changed, we have to
have a different relationship with our staff.

TRUSTEE TULLOCH:  Thank you, but I'm still
waiting for an answer to the question.

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  92
MR. HEUER:  I'm sorry.  Can you get more

precise, and I will do that for you.  
TRUSTEE TULLOCH:  Yeah.  I'm asking how

you see the going out to community all the time, if
it's already in the strategic plan, I mean, the role
of this committee is to evaluate proposals that are
coming forward in accordance with the strategic
plan.  I mean, it's --

MR. HEUER:  Very well.  It's your
committee, so I have deep respect for the fact that
you are the writer of the rules, and as I said, I'm
not the technical expert on that side, other than
the fact that I'm a business person.  I've had
experience in government, and I know how to
represent the people.

TRUSTEE SCHMITZ:  Do you have any
experience in overseeing construction projects and
decision-making with vertical construction projects?

MR. HEUER:  I do not.  What I do have
experience with, and I know this doesn't count, but
it's kind of odd, my former roommate was a forensic
engineer on -- so, I was dealing with a lot of his
stuff.  I didn't learn it all, I'm not an expert in
it, bit I certainly learned a lot of what was going
on in some of the terms and some of the issues.  
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But what I do understand deeply is

contractor management, which I've done in multiple
companies over the years, and particularly in my
time at Deloitte, where I learned what independence
actually means.  I found great deal of, pretty much
a practical MBA in all of these sorts of issues,
speaking to CFOs from around the world and actually
learning what their problems were and helping them
with them.

CHAIR DENT:  I don't have any further
questions.

MR. HEUER:  If I may, after witnessing
after what I did here tonight, and seeing how the
privilege actually plays out firsthand, I am
actually going to withdraw my nomination or
application or whatever, and instead I'd like to
throw my support behind Jeff -- 

(Inaudible cross talk.)
MR. HEUER:  I can't?  Fair enough.  
CHAIR DENT:  Yeah, your time is up.  Thank

you.
I would say the next steps are -- Josh.
MR. NELSON:  So I know that had been a

request to maybe have some discussion before the
Board before you did kind of your straw pulls, I did
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want to jump in, before you start filling out your
straw pulls.  

So after we had our initial discussion, I
had a recollection that the Nevada AG had actually
weighed-in on specifically this type of issue
previously and had an opportunity to review the
advice letter where that was discussed.  And the one
modification to the process, which I would recommend
the Board consider, would be having each trustee put
their name on their straw pull so that can be
retained for records retention.

CHAIR DENT:  Okay.  And then was there
anything in there as to when we have a discussion?  

MR. NELSON:  That's completely up to the
Board.  And to your point, Chair, it could be now or
it could be after the initial straw pull.  It's your
decision.

CHAIR DENT:  I know we talked about it
earlier, and I'm happy to do it again.  I'm thinking
we make our selection, and then we talk about the
finalist that we want to -- yeah, that's fine.

Is everyone okay with we put our selection
down, you write your name on the top of the paper,
you list the four members you'd like to appoint, and
then we would have a discussion, if need be, on some
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of those members?

TRUSTEE TONKING:  So, here's my concern,
though, if we have bunch of 3-2s, and we're just
talking about a bunch of people.  I feel like we
should have an open conversation now, we can think
about it and talk and have that dialogue, and it
doesn't feel like this weird issue about certain
individuals.  Or are you just saying we move with
the motion -- I feel like we need to have this
conversation on the record at some point.  

So my concern is if, like, all of a sudden
there's a bunch of majorities, we go 3-2, 4-1, 5-0,
we're going to have like -- I just feel like -- are
we going to go with that majority?  Because that's
how it's done when you usually do a straw pull.  So
I'm kind of confused on the approach to this.  

CHAIR DENT:  I'm just trying to go off
past experience, and we hadn't had discussions in
the past on this before we voted.  I believe
everything has always been afterwards if there was a
tie we needed to break.

TRUSTEE TONKING:  I can just say that's
not best practice, I'm more than willing to continue
down this road with you all.

TRUSTEE NOBLE:  I guess since I haven't
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done a straw pull before, do we do one through four
or one through six?  Are they ranked and are they
given -- I just need to understand how that works.

MR. NELSON:  This is all up to the Board,
but my understanding of the proposal would be each
trustee would list the four members they would like
to see on the committee, not in any particular
order, and then we would aggregate the number of
votes or indications of support that each person
had.  And we could report that and the Board can
move forward with the discussion.

CHAIR DENT:  Are we okay moving forward?  
UNIDENTIFIED SPEAKER:  Yeah.
CHAIR DENT:  Okay.  Write down your four

selections.  Then let's pass them up to Josh, and we
will take a five-minute break.

(Recess from 8:08 P.M. to 8:16 P.M.)
CHAIR DENT:  All right.  We are going to

resume our meeting.  It is 8:16.
Legal counsel Nelson, will you let us know

the results of tally.
MR. NELSON:  Yeah.  Before I do, I just

want to clarify, there was a reference earlier
during the discussion to an HR letter.  I just want
to make sure the public's aware, that's not a
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personal record or an HR letter that dealt with the
recreation privileges issue that applies to any pass
holder, potentially.  

On the expressions of interest, Bill Feast
had five, Cliff Dobler had three, Jim Novack had
five, Sarah Hussong Johnson had five, Linda Cars had
zero, Michael Lefrancois had two.

CHAIR DENT:  So, from that, it sounds like
we do have, potentially, four candidates that meet
the threshold of the vote.

Is there any further discussion by the
Board?

All right.  Then I will entertain a
motion.  

TRUSTEE TULLOCH:  I'll make a motion that
we appoint Sara Hussong Johnson, Jim Novack, Cliff
Dobler, and Bill Feast to the Capital Investment
Committee, in accordance with the Board voting.

CHAIR DENT:  Motion's been made.  Is there
a second?

TRUSTEE SCHMITZ:  I'll second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
TRUSTEE NOBLE:  I will be voting no

because I think it's a travesty to have Cliff Dobler
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on this committee.  

TRUSTEE TONKING:  I'll be voting no also
because of Mr. Dobler.  Mr. Dobler and I have
created a better relationship, but I have seen how
he's treated staff in the past, and I do not feel
that's good for the morale of our district
currently.

CHAIR DENT:  Motion's been made and
seconded.  No further discussion.  I'll call for the
questions.  All those in favor, state aye.

TRUSTEE TULLOCH:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Opposed?
TRUSTEE NOBLE:  No.
TRUSTEE TONKING:  No.
CHAIR DENT:  Motion passes three to two.

That will close out item F 3, three formerly F 2.
Moving on to item F 4.

F 4. 
CHAIR DENT:  Review, discuss, and possibly

approve the rules of engagement and the charter and
the Board advisory committee for golf and capital
investment.  Requesting staff members, interim
General Manager Mike Bandelin and Director of
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Administrative Services Susan Herron.  This can be
found on pages 231 through 237 of your board packet.

MS. HERRON:  I am joined by my boss,
interim General Mike Bandelin.  

Before you, starting on page 231, staff
would like to determine the requirements and needs
for the Golf and Capital Investment Advisory
Committee.  I do recognize that you pushed off the
golf item, but I think we can still go through and
do the items located on pages 234, 235, 236, and
237.  

We do have a couple -- or one extra
decision point for each committee, and that is if we
will be providing District email addresses, but we
will add that at the bottom on your decision points
document.  

Then I wanted to make you aware that we
have lined up, with confirmation pending with
District general counsel, two trainings, that's the
Open Meeting Law training and the ethics training,
for all the Board advisory committee members.  They
will have to go through that before you commence
with your first meeting.  So I would offer that
these would happen on 8/21 and 8/22.  

But pending your decision on golf, we
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would like to put all nine applicants through the
training because there's no harm or foul in doing
that.  So if you agree with that, I'll start
tomorrow and make everybody aware, pending
confirmation of District counsel's availability.
And the reason for two is we're going to give
everybody two options.

With that, if we want to start on page
234, unless you have your sheets filled out, I'll be
happy to take them and make this even quicker.

TRUSTEE TULLOCH:  I have a question for
general counsel Nelson first.  Obviously given
there's a lot of priority and there's a lot of
urgency in the Capital Investment Committee, I
appreciate the need to try and do all the training
together.  I think that makes the most sense.  

I wanted to clarify with general counsel
Nelson what I can have discussions with appointed
members in the interim on a one-on-one basis?

MR. NELSON:  Absolutely.  I just would
request that you not discuss what you had spoken
with each committee member with other committee
members.

TRUSTEE TULLOCH:  Correct.  No.  Just to
give them the chance of general introduction with
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them.  Have coffee with them or whatever.

MR. NELSON:  Absolutely.
CHAIR DENT:  Moving on, page 234?
MS. HERRON:  Yes.  Are there any changes

to the overall statement and/or goal statement?
TRUSTEE TULLOCH:  The committee may make

some modifications in the committee as we go
forward, but I think it is a good start.  On the
improvement committee.

MS. HERRON:  I haven't got to that yet.
Page 234.  Any further known timelines?

TRUSTEE SCHMITZ:  I would like to propose
that we have some sort of recommendations and
findings, perhaps, at the end of October or early
November.  If that's too soon, we can push it off a
little bit, but the intention is to have some
recommendations that come to the Board, that we can
make some decisions on prior to the starting of
budgeting process.  

So, I think it's important to at least
delay long enough so that we have season-ending
financial information, but as soon after that as
possible so that we have time before the budgeting
process starts.

TRUSTEE TONKING:  That's going to be fast,
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given that the last day is in the middle of October.
Then you have turn around financials and have a
meeting by early November to discuss all those, if
that's what you're trying to incorporate.

TRUSTEE SCHMITZ:  What I'm trying to
request is that at the time that we begin embarking
on discussion of budget, that we've already had some
feedback from the Golf Committee.  I think that's
important.  And if that's mid-November or end of
November, but I think it definitely needs to be
before year end.

TRUSTEE TONKING:  Actual year end not
fiscal.

TRUSTEE TULLOCH:  Yeah, I mean, if we're
realistic, the golf numbers tend to drop off towards
the end of October anyway.  So by the end of
September, we should have a pretty good indication
of where the season's going.  

TRUSTEE TONKING:  But they close
everything after the season.  So I just want, like,
we're not going to ask their accounting office to
close everything early.  And so that's what I'm
saying.  So fine, by the -- that's fine.  I'm just
saying early November is very unrealistic.

TRUSTEE SCHMITZ:  For recommendations from
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the Golf Committee?

TRUSTEE TONKING:  If you want to
incorporate financials, have them review the
financials, have that whole dialogue --

TRUSTEE SCHMITZ:  That is not what I said.
TRUSTEE TONKING:  -- and then by the end,

it would unrealistic to have it done by early
November.

TRUSTEE SCHMITZ:  That is not what I said.
I'm recommending that we have

recommendations back from the Golf Committee roughly
early November so that when we get the
financials and we have the information, we can make
some decisions about what decisions need to be made
for next year's budget.  Does that make sense?

TRUSTEE TONKING:  Fine.
CHAIR DENT:  I don't see the financials

really playing into this.  It's -- unless that's
what past golf committees did, but I don't think so.
I think it was more of how do we improve the service
levels?  What could we do better at?  Where do we
need to cut?  How do we provide a better experience?  

I think that's the direction this is
going.

TRUSTEE TONKING:  It would be helpful to
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have those financials to see where we were sitting
in comparison to the changes that we already made,
and see -- like, we made plethora of changes, I
would argue, so to see if those actually had an
impact or didn't have an impact would be important
for to then decide, do we need to be doing more
cuts?  Do we need to be addressing services levels?  

If we don't have that understanding of
where we currently stand, I think it's really hard
to drive a narrative on which direction they need to
start making recommendations in.  

And I think if we had a basic
recommendations, but I think, like, those, like,
financial base-like recommendations, I think we
would actually need to know how what we implemented
this year played out.

TRUSTEE TULLOCH:  I think there's good
points in both trustees there.  I think -- I would
suggest that the initial recommendations and
suggestions from the Golf Committee are more likely
to be directional and philosophical.  

I would expect initial meetings of the
Golf Committee will probably focus better on that,
and then we can -- they can be rationalized as the
financials come through.  
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I think that's probably the direction I

would expect to see.
TRUSTEE TONKING:  I can get themes in that

idea, and then we can go in directionality once we
have the financials.

TRUSTEE TULLOCH:  Sounds good to me.
MS. HERRON:  So just to recap, findings,

initial recommendations, financials at the 11/12
board meeting; is that correct?

TRUSTEE TONKING:  Yes.
MS. HERRON:  Okay.  Are there any further

known committee goals?
Okay.  Moving on.  Are there any further

-- I'm sorry.
TRUSTEE SCHMITZ:  I would like the

committee -- there's been some discussion on cart
paths and safety concerns.  I would like for them to
weigh-in and provide us feedback if there's safety
concerns.

I would also just like them to understand
and make recommendations on operational
efficiencies.  I think we have talked about that.  

And I think that we should request that
legal counsel reviews club bylaws to ensure that the
District is operating without any discriminatory
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behavior.

TRUSTEE TONKING:  So I'm great with safety
cart paths.  I think it should be looked at at both
courses, if that's great.  Then operational
efficiencies, I'm great with that.  

I feel like club bylaws is probably just
something we ask as a Board.  I don't think the
committee should be directing legal counsel on that.
Maybe once they review it, we can then move forward.

TRUSTEE SCHMITZ:  Just -- it's my
suggestion that it's one of deliverables of the
committee to bring that information to legal
counsel.  If you want it to come to the Board for
the Board of have it go to legal counsel, that's
fine.  I just think that it's one of those things
that -- it's been brought as a concern to our
attention, and I think we should just at least
evaluate it so that we determine whether's there's a
concern or whether there isn't.  We don't know.

TRUSTEE TONKING:  I guess I don't
understand your point.  You're asking me to ask the
committee to authorize asking legal to review the
bylaws?  Or why don't we just do it as a board?  I
don't know what you want me to tell -- want the
committee to do.
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CHAIR DENT:  To get a copy of the bylaws

and provide them to legal counsel.
TRUSTEE TONKING:  Okay.  That's fine.
MS. HERRON:  Are there any further known

committee expectations?
Okay.  I'll move on.  Then we move on to

page 235.  What staff members need to be part of
this committee on a permanent basis?

TRUSTEE TONKING:  For sure, I'll need
Director of Golf and Community Services Darren
Howard.  I know at times he'll probably bring in
different members on the side from what we're
looking at.  And then I don't know if we need
interim GM Bandelin there.  I don't see the need.
And then if we want to -- when we do financial
stuff, it would be great to have interim Magee there
as well.

MS. NELSON:  Just confirming, you don't
legal counsel for those.  Historically, we've not
covered GM advisory committee meetings.  We have
covered Board advisory meetings.  

I don't think we need to be there, but
would request the Board's direction.

TRUSTEE TONKING:  I don't believe we would
need legal other than different areas, such as the
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one that was just mentioned, in which to have legal
review or do something.

CHAIR DENT:  Do we have legal at the Audit
Committee meetings still?  

MR. NELSON:  Yes, we do.  That's why I was
asking for clarification.

CHAIR DENT:  Yeah.  So I think, at least
out of the gate, I think it's important.  I think we
understand Open Meeting Law as a board better than
the committee will, especially once they have some
training and some practice with it.  

I think it might important to -- or it
would be important to have legal counsel involved.
And if there are meetings legal counsel can't be
there, then I don't see a reason why the committee
can't meet.  

I just don't want to open you up to Open
Meeting Law complaints.  

TRUSTEE TONKING:  That's a great idea.  I
also think then, in that sense, we should just
monitor, in general as a board as we start creating
these committees, how much we're spending on legal,
just so we're aware for the public.

CHAIR DENT:  Yeah.  Same goes with court
reporter and meeting minutes.  There's a cost
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associated with that as well.

MS. HERRON:  Okay.  So just to confirm,
start Director of Golf and Community Services, along
with legal counsel.  As needed, interim Director of
Finance.  Okay.  Skip the next section.

Does the committee get to decide the day
of week they meet?  

TRUSTEE TONKING:  Yes, I'm fine with that.  
MS. HERRON:  Does the committee get to

decide the time of day they meet?
TRUSTEE TONKING:  Yes.
MS. HERRON:  The meeting location for this

committee will be?  
TRUSTEE TONKING:  That's my next question.

I know that it is more affordable to do it via Zoom.
I don't know if you want to do both, if we want to
have -- does it matter if we have the Chateau?

MS. HERRON:  Yes, it does matter.  If you
choose -- let's move on to the next question, and we
will come back.  

The meeting will be live streamed, yes or
no?

TRUSTEE TONKING:  I don't know.
(Inaudible comment.)
MS. HERRON:  No, live stream is a

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 110
convenience, it's not an NRS requirement.

MR. NELSON:  If the meeting is by Zoom,
there will need to be a Zoom link on the website.
It doesn't need to be live streamed beyond that.

TRUSTEE TONKING:  I don't think so.  I
don't know.  How does the Board feel about these?
Do we want all of them live streamed?

CHAIR DENT:  What's the time and the cost
associated with live stream?

MS. HERRON:  It all depends on what time
you hold it.  We would like to add -- staff would
like to add -- we recommend that these two
committees be held during the workday, that will
help with us.  So with that, our staff can cover
that relatively easily, without having to do comp
time and things like that.  

So, if you want to talk to the committee
about that, we can wait to answer these two
questions.  But live stream kind of makes a
difference on staff resources.

TRUSTEE TONKING:  Who do we need for staff
in order to have it live streamed?

MS. HERRON:  Our person behind it, our IT
team.

CHAIR DENT:  How does it change if we just
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have it on Zoom?

MS. HERRON:  You just don't have it live
streamed, that just goes away.  

TRUSTEE TONKING:  We should probably do
Zoom, and people could log in to watch, I think.
Can we record it?

MS. NELSON:  We can record it through
Zoom, and post them to the website?

MS. HERRON:  We could.
TRUSTEE TONKING:  Then let's do that

option.
MS. HERRON:  That will still require IT

resources.
CHAIR DENT:  We understand.
MS. HERRON:  Okay.  So, no live stream,

via Zoom, which we don't have to return back to the
meeting location.

Just an FYI, the meeting will be audio
recorded, as that is a requirement of Nevada Open
Meeting Law, as well as meeting minutes will be done
using a court reporter.

Is the monthly committee report by the
chair or trustee a verbal report to be provided
under the board updates on the agenda?  And the
opposite question -- there was that requirement.

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 112
The opposite question is or is it a written report
to be included under board updates on the agenda?

TRUSTEE TONKING:  What do we think about
include it every time we meet as an update verbally,
and then to, like, the goal, like, asked for
specific, like, recommendations and those, like,
deliverable ideas, we do those written.  

Does that feel good?  Bad?
TRUSTEE NOBLE:  I think that's sufficient.
MS. HERRON:  We'll answer yes and yes.

And we'll leave that to the chair on when it's
written; is that acceptable?

TRUSTEE TONKING:  Yes.
CHAIR DENT:  Let's move on.
MS. HERRON:  I know this is taking a

little while, but it helps us get it set up
correctly.  Move on to capital.  Are there any
changes to the overview statement and/or goal
statement?

TRUSTEE SCHMITZ:  I would like to put it
back to what I think what it was originally, which
is capital improvement slash investment committee.
There was a bit of misunderstanding without that
word being used.  

So, if we could just put it to capital
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improvement slash investment committee, I would
suggest that.

TRUSTEE TULLOCH:  Yeah, I'm okay with
that.  I think it's -- these committees, I've
always -- when I've set them up, they've been
investment committees.  

But, yeah, no issues on that.
MS. HERRON:  Great.  And the project

amount is acceptable?
TRUSTEE TULLOCH:  Yes.
MS. HERRON:  Are there any further known

time limits?
TRUSTEE TULLOCH:  Yesterday.
TRUSTEE SCHMITZ:  I have a question.  Can

we back up to the goals of the committee?  Are we
specifically excluding all public works projects?

TRUSTEE TULLOCH:  No.  Yeah.  To me, it's
all the capital projects, because we need to look at
the capital portfolio as a whole.

CHAIR DENT:  Why do you ask?
TRUSTEE SCHMITZ:  Because we have things

in the works with the effluent pipeline, and with
the pond storage.  So, is it to include those things
or exclude those things?

TRUSTEE TONKING:  I think that's a really
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good point there too, because what about, like,
safety projects or things like that?  I would say
public works has a lot of those safety slash
requirements.  Are there some that we know that we
have to do for safety reasons?  Do you want them to
just look at that?

How are you envisioning the committee
working?  Maybe that's what we need.

TRUSTEE TULLOCH:  I think at the moment,
we're looking at all of these.  And if there's ones
that are already in progress, ones already in
progress, you know, what it talks about is as the
projects are being contemplated.  

And I think whether it's safety or whether
it's new construction, it still requires the same
oversight.  Sometimes, I think, just because it's
safety, we don't need to look at the costs to see if
it's realistic or not, again, is a false assumption.
We should be consistent.  We can refine it as we're
moving it along.  

My experience on setups of several
investment committees, a lot of these things, a lot
of the initial stages is working through these
things and setting the expectations properly, then
things start to move along an awful lot quicker.
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CHAIR DENT:  Projects that are underway,

that have already come to the Board, I don't think
should be going through this process.  I don't
want -- an example is the skate park.  I think the
skate park should come back to the Board.  We've
given directions, I know staff's been working on it,
I don't think we want to go put this through the
committee and slow down that process for several
months.  

So, I think we need to -- I'll let you
guys decide on what you're working on, but some of
this stuff has been vetted, some of it, we've
weighed-in on, we're waiting for it to be brought
back.  I don't think we need it to go and be looked
at by the committee before it's brought back.

TRUSTEE TULLOCH:  Yeah.  Totally agree.
As it's written, it's as their are being
contemplated, if they're already in progress it's
just --

CHAIR DENT:  Just based on Trustee
Schmitz' question, I wanted to clarify.

MS. HERRON:  Okay.  So, all projects
except those that are currently underway.

Okay.  Are there any further known
committee expectations?

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 116
Okay.  We will skip that.
TRUSTEE SCHMITZ:  I do have a couple of

questions about safety and projects that are
underway, because we have had some public comment
about the cart paths, and we have had some public
comment about the tennis courts.  

So, I would like for the committee to at
least take a look at those things, and make sure
that they are being properly addressed.

TRUSTEE TULLOCH:  Noted.  Thank you.
TRUSTEE TONKING:  I can make sure that we

talk about cart paths immediately on the committees,
and then I can get that to the Capital Advisory
Committee.

MS. HERRON:  I will leave that open to the
chair of the committee to address those.

What staff members are needed?
TRUSTEE TULLOCH:  Initially, I would think

it -- I think the members would be the Director of
Public Works and, I think, Finance Director or his
nominee, somebody in the initial stages.  And legal
counsel, obviously.

MS. HERRON:  We now know the committee
members.  Congratulations.

Committee gets to decide the day of the
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week we meet?

TRUSTEE TULLOCH:  Yes.
MS. HERRON:  Time?
TRUSTEE TULLOCH:  Yes.
MS. HERRON:  Meeting location, we have

just been notified that if we do your committee the
same way we're going to do the Golf Committee, we
need two days to post the Zoom meeting; is that
acceptable?

TRUSTEE TULLOCH:  Yeah.  I'll get my dates
in first.

MS. HERRON:  I'm assuming you want to do
yours via Zoom as well?

TRUSTEE TULLOCH:  I would certainly like
the first -- yeah, but I'd like the first one person
to be in person, at least.  I think it's important.
I would see them being a mix of Zoom or in person,
for a lot of these things are more effectively done
in person.

MS. HERRON:  Okay.  Again, it will be
audio recorded, we will use the court reporter.  

Your monthly report, verbal?  
TRUSTEE TULLOCH:  Verbal.
MS. HERRON:  No written reports unless

requested.
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TRUSTEE TULLOCH:  Just with regard to the

court reporter, I noticed something in the press
today about somewhere that's just using AI to do
recordings.

MS. HERRON:  That she is using AI?
TRUSTEE TULLOCH:  No.  Some other -- I

think it's in the Nevada Independent or something
that is -- I think it's Clark County is using AI to
do transcriptions.

CHAIR DENT:  We can talk about that as an
item.  Let's not talk about that now, but
interesting.

TRUSTEE SCHMITZ:  One more question:  Do
you want each committee member to have an IVGID
email?  That is a $20-a-month cost, per person.  We
do know that cost right upfront.  We have not had
any pushback about using their personal emails, so
it's up to you.  The Audit Committee members do have
IVGID emails.  It may be an Open Meeting Law and
public records item.

MR. NELSON:  Yeah.  It's a potential
public records issues.  So, you know, folks just
need to be comfortable with us using their personal
email, that we may need to knock on their door and
ask us to provide us responsive emails if we get a
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carrier request that we need to get those.

TRUSTEE TULLOCH:  I would -- yeah, thank
you, Josh.  

I would suggest -- it's a cost I don't
necessarily like, but I would think, particularly
because there is major capital expenditure and
things involved, I think it's important that we have
these records recorded in the host system.

You know, using personal emails, it just
raises further questions.  It's an unfortunate cost,
but I'm sure the committee can find enough
improvements to cover that.

TRUSTEE NOBLE:  I agree with Trustee
Tulloch.  I think it's cleaner and more efficient to
have the IVGID emails for committee members.

TRUSTEE TONKING:  Yeah.  I think it's
under $1,000, so I'm good.

MS. HERRON:  Okay.  With that, if you have
other questions, we're done.  Thank you.

CHAIR DENT:  That will close out item F 4.
Moving on to item F 5.  

F 5. 
CHAIR DENT:  Review, discuss, and possibly

approve in increase in GMP 1, for phase 1, and GMP
2, for phase 2, of the Base Lodge walk-in cooler and
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food prep kitchen reconfiguration.  Requesting staff
members Project Manger Brie Waters and principal
engineer Hudson Klein.  Pages 238 through 244 of
your packet.

MS. WATERS:  Director of -- sorry.
District Project Manager Brie Waters.  I'm here to
present with Mike, increase to GMP 1, as well as
asking for approval of GMP 2, phase 2, for the
kitchen design.

I believe we've pretty much laid out
everything in the board packet.  The increase to GMP
1 includes an engineered-structured doorway, as well
as the kitchen equipment cost increase for $42,000,
bringing GMP 1 to 559,000.  This was discussed at
the April 12th board meeting.  

The original GMP 1 was based on a
schematic design.  And we said once we had got to a
hundred percent design development, we would come
back if there was an increase, which we are coming
back to you tonight for approval.  And also phase 2,
with GMP 2, which is laid out on page 240 of the
packet.  

And if you have any questions, I think
we're ready to discuss it.

CHAIR DENT:  Any question from trustees?
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TRUSTEE SCHMITZ:  Are either of these

either new or modifications to an existing contract?
MS. WATERS:  No.  They would be in --

these would be as -- these would be put through as
change orders to the existing contract.  Is that the
question?

TRUSTEE SCHMITZ:  So the phase 2 is going
to be handled as a change order?

MS. WATERS:  Yes.  Because I asked this
question of Silver State Law, because we were not
adding a contract to the packet, would it be an
addendum to the existing contract.  And we were told
both by Silver State and by Brycon that in these
design build cases, because we're not changing the
terms of the contract, that is processed as a change
order.

TRUSTEE TULLOCH:  Is that change order or
an additional scope of work?  

MS. WATERS:  We're only increasing costs.
TRUSTEE TULLOCH:  But you're increasing

the scope of work.
MS. WATERS:  It's a change order.  The

terms of the contract stay the same.
TRUSTEE SCHMITZ:  So it's a $255,000

change order?
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MS. WATERS:  Correct.
TRUSTEE SCHMITZ:  Is it possible for us to

review the change order?
MS. WATERS:  Yes.  Meaning -- I guess

I'm -- I don't understand the question.
TRUSTEE SCHMITZ:  Well, we have in our

policy that the Board is to be reviewing contracts.
And I guess I'm looking at this as being a
significant change order, for which I think it would
be wise for the Board to actually review it and
approve it as a contract change.

MS. WATERS:  Yes, I understand that.  That
makes sense.  

Yes.  We would bring the change order
through legal, get legal approval, and then bring it
to you.

TRUSTEE TONKING:  Are you saying you would
bring it to the Board, or we just give it to Trustee
Schmitz as, like, her review of contracts?

MS. WATERS:  I would hope we would not
have to come back to the Board because we're not
going to hit our timeline if we have to come back to
the next board meeting.

TRUSTEE TONKING:  That's what I was
asking.  Because I was just making sure that was the
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process we're using because of timeline issues.

Are you fine with that, Trustee Schmitz?
TRUSTEE SCHMITZ:  That's fine.  We'll work

together.  But you did say it was coming back to the
Board.

MS. WATERS:  Thank you for clarifying
things.

TRUSTEE TULLOCH:  Just one suggestion, and
I've discussed this with GM Bandelin and Ms. Waters
yesterday.  

When we discussed this before, you asked
to keep the extra money, the savings from the first
contract in the -- to keep the budget for the extra
work.  

My suggestion would be -- I think it's
sort of a suggestion that we push -- I would expect
the Capital Investment Committee look at it as well,
where you know there's a second phase coming.  Let's
identify this up first.  Let's not -- otherwise it
looks like the perception is, well, we've got money
left over, we'll do something else.  

I mean, if we're going to prioritize
capital expenditure, let's be up front with what we
expect to do.  I think it makes it much easier for
everyone.
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MR. BANDELIN:  That's a good point.  
Just to clarify, we did talk a little bit

about the other phase 2, if, depending on the cost
that came in for phase 1, at April 12th board
meetings.

TRUSTEE TULLOCH:  I understand that.  I
think just to make sure, let's see we get everything
up front and we can prioritize expenditure across
the District.

MR. BANDELIN:  Always work towards a
little bit more seemless.

CHAIR DENT:  Any further discussion or
questions for staff?  

Seeing none, I'll entertain a motion.
TRUSTEE TONKING:  I move the Board of

Trustees approve an increase to GMP 1 to phase 1 of
the Base Lodge walk-in cooler and food prep kitchen
reconfigurations, CIP number 3453B21087, in the
amount of $42,622, from $516,390 to $559,012.
Approve phase 2 of the Base Lodge walk-in cooler and
food prep kitchen configuration, CIP 3453BD1806, the
final GMP 2 of $255,876.

CHAIR DENT:  Motion's been made.  Is there
a second?

TRUSTEE NOBLE:  Second.
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CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
TRUSTEE SCHMITZ:  I request that the

motion be modified to include "after approval."
TRUSTEE TONKING:  After approval.  That's

fine.
CHAIR DENT:  Motion's been modified.

Second modified?
TRUSTEE NOBLE:  Yes.  
CHAIR DENT:  Okay.  Motion's been made and

modified.  Second's been made and modified.  Any
further discussion?  

Seeing none, I'll call for the question.
All those in favor, state aye.

TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Opposed?  Motion passes 5/0.  That will

close out item F 5.  And I'll just remind everyone,
it is 8:50.  We still do have a public hearing with
this meeting, so we may have to push some items or
reprioritize a little bit.

But moving on to item F 6.
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F 6. 

CHAIR DENT:  Review, discuss, and possibly
authorize the acting General Manger to enter into a
contract with Baker Tilly in the amount not to
exceed $125,000, for accounting and audit services.
And review and discuss and possibly approve
financial -- finance department staffing
augmentation plan in the amount of $483,397.  And
review and discuss and possibly approve an
appropriations increase to a total amount of
$608,397 to support the staffing augmentation plan
and the Baker Tilly contract for fiscal year
'23/'24, to be funded by the general fund.  

Requesting staff member interim Director
of Finance Bobby Magee.  It can be found on pages
245 through 253 of your board packet.

MR. MAGEE:  I want to start by saying
tonight that as we started to assess where we were
at with the year-end close with the books and how
that would ultimately affect the audit process, I
realized that I wanted to get some feedback from the
Audit Committee chair on this item.  So I just
wanted to let the Board know that he did have an
opportunity to review and comment on this before I
submitted it to the clerk.
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And so one of suggestions that he had made

was reaching out to a number of different firms to
see who could possibly do the work that we are
ultimately recommending go to Baker Tilly tonight.  

I did reach out to Moss Adams a number of
times, and I let them know the urgency of what we
needed.  Ultimately, Moss Adams did not have anyone
on staff that had capacity.  They did have a
suggestion that they could, potentially, put
together a recommendation of outside consultants
that they might be able to.  

And Baker Tilly, I have a level of comfort
with, and they did have staff that was available and
had capacity and had expertise on this.  So,
ultimately, that's part of what I'll go through
tonight.  

And so it was brought to my attention
after I had submitted this to the clerk already that
that recommendation number 3 might not be completely
clear.  So ultimately what I would suggest to the
Board tonight is if the Board wishes to accept the
recommendation and make motions to that effect, that
the Board may wish to modify number 3 to include
language at the end, "and direct staff to start the
public hearing process to modify the budget."  
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So, the action tonight does not modify the

budget.  We would actually have to come back and go
through that, but I will walk you through what the
thought process here is.

And so I'll start a little bit with what's
in the staff report to begin with.  As a consultant,
I'm very accustomed to coming in and making very
rapid assessments of where a process, a project,
whatever it is, is.  And as you all know, we brought
on Pam Day to assist with keeping the audit on track
and make sure everything was moving.

Pam and I talk on a daily basis.  And as
we started digging, we discovered how far behind
some of these year-end close processes are.  As you
saw in the packet, the finance department has not
completed reconciliation of any of the bank accounts
for over 14 months now.  This is a capacity issue is
really what it is.  Things have fallen farther and
farther by the wayside.

As part of what we're doing, I've started
to do a desk audit on all of the accounting staff
and get an understanding of what it is they're doing
on a daily basis, a weekly basis, and a monthly
basis and try to find places where they might have
some capacity to get this caught up.  
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And ultimately we realized that if we

wanted to get the audit back on track, we're going
to have to make some incredibly tough choices that I
just didn't feel comfortable with.  And so that's a
big part of what drove the decision to bring this
item forward tonight.

We do believe that we need to get this
audit back on track, and the first thing that has to
happen is getting the books closed and all off these
accounting processes caught up.  As you read, that
particular one, there's been no capital asset
tracking to date.  We need to do those
reconciliations, and there are some members of the
public that have correctly pointed out that
everything does not tie and reconcile neatly.

We've had a lot of internal conversations
about that, and staff has indicated we do have the
ability to handle this; it's a matter of when are we
going to get to it.  And that's really their
concern.  

I will let the Board know that staff,
we've had numerous staff meetings in which the
finance staff has indicated to me that they share
the desire of the Board and the public to get things
right, to get them right moving forward, and they
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are deeply committed to doing so.  The concern, once
again, is capacity.  

And so we do have a plan in place.  We've
put a tremendous amount of thought into this.  I've
been working with all of the directors,
organization-wide, I've been working with finance
staff, and we've been conducting the desk audits.
We've been talking to people about what makes sense,
how do we get these things back on track?

And so we believe that we can fix these
issues and we can get a lot of these things moving
in the correct direction and we can provide better
reporting, but it's not moving at the speed which I,
personally, feel comfortable with.

One of the things that I had previously
discussed with the treasurer was increasing some
transparency with respect to the treasurer's report,
and I let him know that I would be bringing back an
item for his consideration that he might wish to
bring forward to the Board moving forward.  It's
moving slower than I hoped because we get tied up
with other things.  And I still hope to have that
within three to four weeks for his consideration.
We would certainly like to increase the accuracy of
the reporting and types of reports that we are
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putting out to the public.  

And so with respect to what the plan is, I
do want to say that one of the items on the plan is
to establish an assistant director position.  I need
somebody that can operate at a very high level that
understands both policy and the procedures that go
along with it, that can assist in creating some of
these reports, with getting some of these Tyler
implementation issues reconciled, back on track, and
a number of other items.  

The idea behind the assistant director
was, within the current budget, we have the
controller position that is currently vacant.  We've
been recruiting that position actively for
six months now.  At this point, we do not have any
candidates that are moving forward in the process.
So the intent would be to get the assistant director
recruitment rolling immediately, and that position
would be funded through the savings -- through the
salary savings of the controller.  

And then the reason that we feel like we
can set that controller position aside until a
budget augmentation were theoretically considered by
the Board is because if the contract with Baker
Tilly is approved, then we will be able to get that
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support on that side, and then we can use this
assistant director to start moving forward with
fixing some of these issues that we know are issues.  

And then the second part of that would be
the establishment of an internal auditor position.
We know that there are some things that need to be
looked at.  And so that is the second part of the
recommendation.  We're suggesting that that
position, we may wish to hold that until a budget
augmentation were considered.  The reason behind
that is if we bring this person in right now,
they're going to look at issues that we know are
issues and tell us that they're issues.  And so
staff would like the opportunity get some of these
things corrected, get them moving in the right
direction, at which point we could turn this over to
an internal auditor and say, please take a look
policies, procedures, the internal controls.  Are
these being followed appropriately?  

So we would want to delay that one just a
little bit.  

And then with respect to the salary
augmentations to the director of finance position
and the controller position, this is something I've
been working with the HR Director.  We've reached
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out to a number of different agencies, taken a look
at what other people are offering, as far as the way
of salaries and benefits, and we feel that these
adjustments would be appropriate.  

This was considered by the Audit
Committee.  The Audit Committee made some
suggestions that if the salaries were brought up to
a level that was a little more commensurate with
what the industry is providing, if there was some
acknowledgement of telecommuting opportunities, do
we think candidate pool would improve, and my
response was, yes, absolutely.  If we were to
advertise it as such, and we were to bring the
salaries up commensurately, we do believe that we
would attract a much stronger pool of qualified and
interested candidates.  

And so that is a synopsis of what some of
the issues are that the finance department is
currently facing, and our plan for getting some of
these items getting corrected moving forward.  

With that, I am happy to answer any
questions the Board may have.

TRUSTEE NOBLE:  What is your plan if,
given the salary adjustments and everything, and you
still run into the same problem that we've had with
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the controller for the last six months, that you
can't fill those positions, even with the
enhancements that you're proposing?

MR. MAGEE:  We do believe that changing
the advertisement to allow for, at least, part-time
telecommuting and letting the candidates know that
the salary has been brought up to schedule and this
opportunity would be there, we can cast a wider net
and we will be able to find those particular
candidates.

If we are not able to find a qualified and
interested candidate, I will hold that thing vacant,
and we will come back to the Board and make some
further recommendations for how we would reassess
and revise that position.

TRUSTEE SCHMITZ:  As it relates to filling
these positions, first of all, it sounds like you
have an interim controller that would be outsourced
-- correct? -- with the consulting firm.  Right?

MR. MAGEE:  Well, I wouldn't necessarily
call it a controller.  And the reason I suggest that
is because there would be a team of people that
would be filling that role, but certainly they would
be assisting us with bringing all of those
accounting procedures up to speed.  
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And so would they be, essentially,

performing the function of some of the duties of the
interim controller, the answer is yes.

TRUSTEE SCHMITZ:  So you're going to have
a team that's going to function as a controller.  Is
that an effective way to do it, or should we
actually be looking for a firm that has a controller
that could fill that role?

MR. MAGEE:  Sure.  So, they'll be
performing duties of the controller, not performing
as the controller.  

We did reach out to a number of
individuals.  I talked to several different
consulting firms.  I was trying to find a single
individual that may be able to come on as an interim
controller.  We were unable to do so.

TRUSTEE SCHMITZ:  Okay.  My feeling is is
that it might be difficult to find a controller
because we don't yet -- you're an interim director
of finance, so is it better for us to fill the gap
with a firm such as this until we are able to fill
the roles permanently, from the general manager to
the director of finance, because it might be
difficult to recruit the other direction?

MR. MAGEE:  Sure.  And the idea behind the
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plan right now is that if we can get the assistant
director position moving forward with that
recruitment, we believe we can start to work on some
of the systemic issues.  

The point of the contract with Baker Tilly
is to really -- they will be assisting us,
specifically the team that they put together, they
will be assisting us with two major portions of
getting this caught up, which is, one, the capital
asset reconciliation, and, two, the reconciliation
of all the bank accounts.  

So, realistically, it will be two of those
individuals, but they wanted to add an additional
individual to the team that could be utilized, if
needed, as part of the contract.

TRUSTEE SCHMITZ:  I guess -- I hear what
you're saying, but what I'm hearing you also say is
you're bringing these people in to fix things, fix
problems, finish the Tyler implementation.  And to
me, that's a perfect opportunity for consultants to
come in, as opposed to trying to hire someone to be
in a role that is full time that you're setting up
to literally address gaps that we have today.  

So my feeling is, let's understand clearly
what needs to be done, and what are steps that we
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need to take first.  And to give an example, as you
mentioned to having an internal auditor until we
have clearly documented processes and procedures, we
don't necessarily have a need to have someone come
in and audit.  We need people to come in and
actually develop what we're missing.  

So, I guess I would like to see us lay out
what needs to be done first and get the resources to
get those tasks completed before we start going down
trying to create new organizational structure.  

MR. MAGEE:  Sure.  Are you referring
specifically to the Baker Tilly or to the requested
positions?  I guess I could address either side of
that.

TRUSTEE SCHMITZ:  I guess what I'm
suggesting is that we clearly identify what are the
immediate needs and how we're going to accomplish
those, and to fix problems and to fill gaps, that's
what I think you can do through Baker Tilly, and
that might be the more prudent and expeditious
manner, as opposed to trying to create a new
assistant director of finance position.

MR. MAGEE:  Sure.  And so specifically
what Baker Tilly will be doing, and we know exactly
what they will be doing, that contract -- we worked
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with Baker Tilly on figuring out how many hours
would be needed, specifically, to get the year-end
close fixed.  That's all that Baker Tilly will be
doing.  They will be doing the bank reconciliation,
specifically, and they will also be doing the
capital asset reconciliations.  That's a portion of
what gets the year-end close completed so that we
can start the audit process.  

Now, with respect to the assistant
director position, I've identified over 25 already,
specific projects that are on my special active
project list.  And I would be happy talk to the
Board about some of them.  I highlighted a few of
them.  

Some of the things that this person would
be doing on an ongoing basis is like the treasurer's
report redesign.  There was some interest in looking
at the way accounting procedures are done, the punch
card contra-revenue accounting issues, for example.
P cards, we know that there's some issues with P
cards internally.  The reconciliation between
OpenGov and the general ledger.  Some of the
internal controls review.  

We know these things are all things that
the Board's aware of that need to be looked at.
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It's a matter of capacity.  And without some
additional resources, I don't know when I would be
able to get to them, and that's my greatest concern.
That's why the recommendation for the additional
staff member.

TRUSTEE TULLOCH:  First question with
regard to Baker Tilly, we've heard some more
concerns raised tonight about the issues are maybe a
bit deeper than we thought previously in terms of
the general ledger reconciliation.  

It sounds to me like there's going to be
additional expenditure involved there.  I mean,
getting our audit completed and getting ourselves
back on track has got to be the number one priority
in terms of that before we address the things
that -- that's the must haves before the nice to
have or almost desperate to have.  There's probably
neither of the bit.  

I suspect we're going to require
additional expenditure there; is that correct?

MR. MAGEE:  Additional expenditure for the
Baker Tilly contract?  

TRUSTEE TULLOCH:  Yeah.  
MR. MAGEE:  So understand that the Baker

Tilly contract focuses only solely on the year-end
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close process, and then, essentially, what is the
start of the audit process.  That's it.

That doesn't address any of these other
systemic issues or anything else.  

TRUSTEE TULLOCH:  Understood.  But that
will address GL issues?  

MR. MAGEE:  Yes.  Correct.
TRUSTEE TULLOCH:  With regard to the

assistant finance director, I'm struggling with this
a bit as well.  I think it's a good recommendation,
and I understand the rationale behind it.

Obviously at the moment, we're just
waiting for the final report from Moss Adams, which
is also looking at the organizational structure.  I
would be reluctant to approve any new structure
there.  

I'd also -- if I was coming in as finance
director, I would probably be less inclined to take
it if we had already appointed -- given that it's a
new position, I would certainly like the new finance
director to have a say in that.  

It sounds a bit like, from the to-do list,
I think -- I'm wondering if that could be done by a
good consultant at this stage as we -- it's not
taking the assistant finance director off the table
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or anything, but I think it might be easier to get
somebody in to do this because it's quite a varied
role, based on listing.  

MR. MAGEE:  Certainly.  And the reason for
the recommendation of the permanent staff -- and we
did consider that, the consultant's role, given the
list that we have here, I've got enough work here
for an assistant finance director for about the next
ten years right now.  If we were to hire consultants
to do all of these types of things, that would be
significantly more expensive than hiring a permanent
position.  

Part of what the permanent position would
do is to provide assistance and relief.  We have
committees that are taking a tremendous amount of my
time.  We have a new committee that was established
tonight.  I anticipate that continuing to work on
high-level items for the Board, for other directors,
and for these committees will continue to eat into
the director's time, and that's part of the thought
process behind the assistant director.

TRUSTEE TULLOCH:  Understood.  I'm
thinking in terms of how quickly we can get boots on
the ground to get some of these things in advance,
and that was my thinking.  
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Again, I would be reluctant to approve

something before we see the final Moss Adams report.
I mean, I fully understand.  I think it's some good
suggestions there.  

Some of the other things, the controller
one, yes, I'm glad to see the suggestion that we
move that up.  I was a little bit shocked to see the
salary range we were offering the controller, so I
think that is definitely there.

With regard to attracting more candidates,
is it a salary increase or is it a telecommute
opportunity that's makes it more attractive?

MR. MAGEE:  Well, I couldn't speak for any
individual.  I think it would, realistically, be a
combination of the two because, even if I had the
opportunity to telecommute, if I was accepting less
money then I could get another agency, I would
probably be inclined to accept this job, and then
continue to look for something else out there that
was more commensurate with what the industry was
offering.

TRUSTEE TULLOCH:  Okay.  So it's a
combination.  

With regard to the internal auditor, I
think that's a great idea.  I think we need to look
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at it more holistically, though.  My experience,
internal audit is not just looking at finance; it's
looking at a lot more than that.  I would hate to
see this as thinking of it as an internal auditor
just looking at finance.  I'd like to see a
multi-purpose one.  

Some of the things that have come up
already with Moss Adams, non-compliance with
policies and things.  I would like to see this as a
more operational slash financial role, not just
there.  I think that would also give us a greater
flexibility of resources as well.  That would be
important to have a skill set there.  I suggest
going that direction.

That's my thoughts.  The priority has got
to be get things back in order.  I think it's fairly
frightening if you think there's ten years' work to
do.

MR. MAGEE:  Yes.  Appreciate that.  Just
from my personal perspective, I would suggest that
the one item that I feel the most strongly would
impact what we're trying to do is the assistant
director position.  

If the Board wanted to go a different
direction, I could certainly use some direction
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tonight on would you like me to bring back a
consultant's contract to deal with some of these
special projects that are on here and what that
would look like, if the Board would like to go that
direction.

From what I understand from the Board,
there's a number of things that, essentially, I feel
like I've been directed to do because of Board
comments, and I would love to do those and I would
love to get those corrected.  It's a matter of
capacity.  

And so if the Board wishes to go a
different direction, I could certainly use some
input as to like would you like to see a consultant
working on these types of things?

TRUSTEE NOBLE:  I've heard you say a few
times now that it's a capacity issue, and we're
falling behind as a result of that.  

If we were to contract for support
services and get everything up to speed, as soon as
these end, would we start to fall behind again
because of a capacity issue?

MR. MAGEE:  So that's why we're going
through the desk audit process right now, and I do
believe one additional body at a very high level
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will solve the capacity issues.  I think that if we
were to hire somebody at a much lower level, I'm not
sure that that would be solved.  

I do believe there is plenty of work to
keep this person fully engaged, working on Board
priorities, working on what's important to the
directors and to the community, indefinitely.

TRUSTEE NOBLE:  I would support moving
forward with the proposal as provided by Mr. Magee.

TRUSTEE TONKING:  I have two questions.  
I'm a little bit concerned when I've heard

about the assistant financial director position and
what they're doing.  And I think what would be
helpful -- and I don't know if this is going to work
with the timeline -- is if you can get us a copy of
that list of projects that you're saying is on the
table so we can just understand -- or, like, what
you feel like your capacity is, like your own desk
audit.  So, like, desk audit for you, and why we
need that other person, what else is put on plates.  

Because I know that we probably say a lot
of things, and I would just like to know, (A), are
there things, like, we may have said that may no
longer be relevant.  Like, just to understand what
they are so I can better understand this position.
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I'm just having a little bit of a hard time with it,
but I understand the capacity issues, and I do want
to make sure we meet that need.  So I want to figure
out what we're trying to address there. 

If we move the -- in part 4 to grade 44,
this is probably a question for the Director of HR,
do we start to run into the risk where we have to
start increasing to the GM salary because people
will start being paid more than the GM?  

MS. FEORE:  That's a little bit tricky
because the GM isn't part of our salary schedule
because it's a contracted position.  I'm not
particularly worried about compression at this time,
and I did take a look at that.

There was one other point I wanted to
mention.  When I was working with interim director
Magee on the -- we were calling it the "deputy
director or the assistant director of finance," one
of the biggest issues or concerns that I've had in
the past is succession planning.  And right now, we
don't necessarily have that.  

Of course, we have an incredible staff who
always step up and handle it, but at the level to
which Director Magee is working specifically with
the Board, we don't have that available.  So that
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was another consideration when I was working with
him on the position as well.  

And then to the internal auditor, we did
speak about that being broader than just finance as
well.

TRUSTEE TULLOCH:  Again, I'm struggling a
little bit with this assistant director because does
then -- I don't think we have an assistant director
in any other roles or any other venues or
departments, so I think we need to careful that
we're not then just creating -- we're adding
probably three hundred k, fully-loaded costs here.
Are we going to start seeing the same thing, the
same push in other departments then as well?  I
think this is why -- I know Mike runs a tight ship
there, but I want to be careful that we're not
creating another level of superstructure in terms of
that.  

Because I'm -- I can't disclose this --
some of the draft findings from Moss Adams at this
stage, but I'm sensitive to increasing it.  I think
we need to have the capacity, we need to think of it
how the titles are and whether having an assistant
finance director would help us getting a controller
or hinder us.  
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CHAIR DENT:  As it relates to the

assistant finance director, my thoughts on this are
we have issues now, and given where the hiring
process is with financial experts, it's hard to fill
those positions.  

So how do -- we're going to move this
position forward, and let's just say in two, three,
four, five, six months, we finally fill it.  So that
list is now a lot longer, or that list is just
sitting on a shelf somewhere, so nothing's really
been achieved off that list.  

Is there a consultant we can find in town,
that could be boots on the ground, and start to fill
for us now while we consider hiring that position?  

Or as my colleague said, we received the
report form the consultant that is talking about the
organization as a whole and maybe this is in there
as a recommendation from them.  

And so I just feel like we have a void
right now, we need to fill that void, and putting a
position out isn't going to do that.  So I'm
concerned that we're going to fall further behind.

MR. MAGEE:  I think that's a very
fair concern.  

I do believe that if we change the
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structure of how these things -- and this is
something I've been working with the human resources
director on.  If we change the structure on how we
are advertising these positions, we will find an
amazing candidate pool very, very quickly.  

But to answer your question, can we get a
consult to do the work?  Of course.  If we -- the
Board would like to go through what a lot of these
special projects are and provide me with some
direction on what to go to a consultant firm with,
of course we will find a consultant that will do any
one of these projects.  I don't know that it would
be done just as expediently; it might be a little
bit faster.  

But, again, my concern is the systemic
issues, the ongoing, long-term systemic issues.  And
that's really what I'm trying to solve is that we
don't -- because if we hire a consulting firm, that
solves this one time.  I want to make sure that we
set the organization up for success long term.

CHAIR DENT:  Understood.  I also just want
to see these issues that have -- these aren't new
issues.  These have been around for years.  And
we're finally getting, as a board, addressing these
long-standing issues.  

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 150
So I would like to see this get done now

rather than a few months from now, and, potentially,
in a few months bring back this position for
consideration.  Or next month.  I just think it's
important to see what Moss Adams comes back to us
with.

The -- this is a question for you.  So
creating an assistant director of finance position,
do you see that potentially being a role that -- say
we are able to fill it in the next few months --
you're able to groom that person and that person
becomes the director of finance?  Is that your
thought process with this?  I'm just trying to
understand how/why, because that's a lot different
than just adding a new $300,000 position.  

MR. MAGEE:  Right.  The intention would
not be for this person to be groomed to be the
assumed heir apparent for the interim finance
director position.  

This is specifically a high-level position
that would be doing -- we've started working on a
draft job description of what types of duties this
person would be doing.  And one of the things we
want to make sure that we do is get all of the
reporting accurate moving forward.  This is
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something we've had numerous internal discussions
with the finance team, is that the way we believe we
start rebuilding credibility with the public, with
the Board, is to have somebody that can put a second
set of eyes on this at a very high level, and ensure
better reporting moving forward and more accurate
reporting moving forward.  

My concern is is that, for me, as I'm
doing my own desk audit as the Board has suggested,
I am really struggling with when am I going to get
to -- I can do that or I can do this, and that's,
again, a big part of the recommendation.

MS. FEORE:  I wanted to clarify.  With
this position being at the higher level, in the
event of an emergency or a sudden vacancy in the
director position, this is a position that would
have the capacity to step in, at least temporarily,
until we could further the position.  But also
knowing how we're moving forward with succession
planing, I do see this as somebody who eventually
would grow into that position in the event of a
vacancy.  

So, it wouldn't be to hire this person
with the idea that in a year, they'll move into the
position, but the possibility is there if needed.  
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And in the event that the director

position or the director is called out on special
projects specifically working with the Board, this
person is still that boots on the ground that can
oversee the team and do that kind of work as well.

CHAIR DENT:  Understood.  I stand by my
comments as to having some boots on the ground now
and actually making an impact now, knowing that this
could be that next step.

MS. FEORE:  And, real quick, I did want to
mention that the candidate pool that we received in
relation to the controller position -- I'll be
careful in how I say this, but what I will tell you
is that what I have found is we have either received
significantly overqualified or significantly
underqualified, and it's that middle fit that we're
not getting, necessarily.  

My thought -- and this is just my own
random thought, it's not based on any qualified
survey or anything like that, but at certain levels
of mid-management, why leave for the same level?
And what we're looking for is someone who is --
we're looking for somebody who has more than, maybe,
a general controller capacity.  And I think this
kind of helps fill that gap as well.
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CHAIR DENT:  Understood.  
I just want to comment on one other item,

as it relates to part 3, and the potential for the
internal auditor.  I, too, agree with my colleagues
on this, I think it is important to look at
operations.  We know from an operational standpoint,
we need some work.  We're -- you guys are moving
everything forward on a daily basis, or trying to,
and it's not easy to be working on the business when
you are working in the business.  

So, I think it's important to have
somebody come in and, not only look at the finance
component of it, but I think there is a starting
point that starts with operations almost first.  

And so if this was changed to be a little
bit broader as to what that scope is, I would
support adding that position.

TRUSTEE SCHMITZ:  I'm just trying to move
this along.  I think that the Board is in support of
the staffing augmentation needed for the audit.  I
perceive that the Board is in favor of staffing to
get things back on track.

I understood you to say that if and when
you hire a controller, that you will no longer have
a capacity issue, and you will be able to continue
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to keep up with things; is that a correct statement?

MR. MAGEE:  Given where we're trying to
take these items, to increase the reporting
accuracy, to increase the types of reports that are
going out, and to provide the effective oversight
while still supporting the Board, I don't know that
hiring just the controller, long term, solves the
problem.

TRUSTEE SCHMITZ:  Okay.  Do we need more
upper-level management, or do we need more people
that would be working with and supporting of the
controller?

MR. MAGEE:  I'm suggesting the upper-level
management.  It gives me the opportunity to continue
to focus on the Board priorities.  I'm not able to
provide, at all times, the effective level of
oversight of the staff that I would like to be able
to dig into.  That's part of what the assistant
finance director's duties will be, especially
with --

TRUSTEE SCHMITZ:  I understand that.  But
we're sitting here not having bank reconciliations
done for 14 months and we don't have the books
closed and we don't have these things that are basic
accounting functions, that capacity to get them
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done.  And I'm not understanding how adding a
senior-level director is going to, long term,
continue to fix those problems.  

My feeling is is that we need to get the
staffing needed to help staff to get these things
completed, and if there there's other roles, I think
we can, maybe, take up that separately so that we
can get this moving along. 

But I do think that what I have heard is
that we don't have documentation for internal
controls, and we don't have documented procedures.
Those are things that if we don't get those things
defined, we're going to continually get material
weaknesses on internal controls on our audits. 

So my feeling is we need to focus on the
tasks that -- and that gaps that we have today, and
understand that if we hire an excellent controller,
I don't want them to come and say, now I have no
upward mobility because you've now hired an
assistant director of finance and a director of
finance.  

I think that we need to focus on the task
at hand, and what do we need to do to deal with
that.  And if we want to discuss augmenting and
building a bigger management structure, that I think
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we could potentially do that at a later date and
time.  

MR. MAGEE:  I apologize if was not clear
on what the plan was.  So, this is a multi-part plan
that gets both of those things accomplished.  

The idea is to hire Baker Tilly to get the
immediate needs done.  To solve these immediate
controller-level problems.  That is correct.

Then, as that process is going, that's why
I was asking the Board to direct staff to come back
with the public hearing process to adjust the
budget, at which point, if that were successful, we
would immediately begin recruiting for the
controller again.  

So, that controller-level position -- so
basically Baker Tilly would fill that gap until we
had a budget augmentation.  If we did not, the
individual we would be looking for at the assistant
finance director level, would have the ability to
provide assistance at that ongoing, even if we were
not able fill the controller position due to
budgetary issues.

TRUSTEE SCHMITZ:  So, we do not have the
budget right now to even hire the controller
position without augmenting the general fund?
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MR. MAGEE:  No.  The controller position

is funded in the budget right now.  What I am
suggesting is, as part of the plan, is that we use
that salary savings -- while Baker Tilly is filling
that gap for us, use that salary savings to hire the
assistant finance director.  

Concurrently, we are requesting the budget
augmentation.  When that process is completed -- if
that is completed and approved by the Board, at that
point, we would also recruit for the controller.
Baker Tilly's work, in theory, would be done.

CHAIR DENT:  As it relates to Baker Tilly,
are there any more questions on that item?  

Okay.  Is there a motion on the Baker
Tilly portion of this?

TRUSTEE TONKING:  Can I make a motion on
part 1, part 3, and part 4, and then we can just
talk about part 3 for a second?

(Inaudible cross talk.)
CHAIR DENT:  No.  No.  On page 284 of your

board packet, which this is all separate than the
Baker Tilly.  

TRUSTEE TONKING:  Yeah.  Just on the math
to augment it that way.  But we can do it one by
one.  I was trying to move us a little faster.
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I move that the Board of Trustees approve

the contracts of Baker Tilly for account and audit
support services in an amount not to exceed
$125,000.

CHAIR DENT:  Motion's been made.  Is there
a second?

TRUSTEE SCHMITZ:  I second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
I'll call for the question.  All those in

favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
All right.  Motion passes, 5/0.
TRUSTEE TONKING:  I have a quick solution,

maybe, for this issue.  My thought is we take that
assistant finance director -- you're saying that we
can hire that now without augmenting the budget --
is that correct? -- with savings from the
controller.  

MR. MAGEE:  That is absolutely correct.  
TRUSTEE TONKING:  Okay.  So, we can
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postpone that for one meeting.  And my thought is is
in that meeting, you give us the list of all the
projects, we can walk through it.  You give us what
you think -- or ideas of what a consultant would
cost to do some of those bigger ones, and then we
can hire a consultant to do, like, the top three
priorities, while we're trying to recruit and hire
somebody to do the assistant financial director
role.

TRUSTEE SCHMITZ:  I don't understand.  If
we have the budget to hire an assistant director of
finance, why don't we have the budget to hire a
controller, and why isn't that our priority?

MR. MAGEE:  We do.  We have the budget for
the controller.  

What I am suggesting is is if we set the
controller recruitment on hold on, we could use that
salary savings to fund the assistant director
position.

TRUSTEE SCHMITZ:  I understand, but I'm
not in favor of taking that approach.  I would
prefer to focus on hiring a controller and take that
approach, as opposed to going and putting that off
and hiring an assistant director finance.

TRUSTEE TONKING:  My understanding is
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Baker Tilly is taking on the role of controller for
time being, up to $125,000, so during that time, we
can use the savings to hire somebody else, and then
hire a controller as well.

CHAIR DENT:  Baker Tilly is just focused
on last year's audit.  Nothing else.  That's the
part where there's a disconnect.

(Inaudible cross talk.)
CHAIR DENT:  Correct.  Baker Tilly's --

yeah, working 14 months ago.
TRUSTEE SCHMITZ:  I want to chime in

again.  Sorry if I'm sounding like a broken record.
But I'm just puzzled as to why we aren't just
putting our emphasis behind recruiting and hiring a
controller.  

I understand that Baker Tilly is,
potentially, acting in that capacity, but it's
specifically to get us caught up, and it's going to
take us time to hire a controller.  So, if we focus
on that, we'll have an acting controller through
Baker Tilly, and we're in the process of recruiting
for a controller that will take it over.

CHAIR DENT:  Correct.  Let's do this,
because I want to move this item along, somehow.  I
like talking about item 1, item 3, and item 4.  I
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think item 4 is a staff -- the paygrade change for
the director of finance.  Item 1 is the paygrade
change for the controller.  

(Inaudible cross talk.)
CHAIR DENT:  Page 248, second paragraph is

part 2, the third paragraph is part 3, fourth
paragraph is part 4.

It doesn't sound like anyone has any
issues with part 1, changing the paygrade.  Are
there any issues with that?  None.  Okay.

Are there any issues with part 4, changing
the paygrade as it relates to part 4?  And this
isn't happening right now; this is us giving staff a
little direction to move this forward.  

As it relates to part 3?  So as it relates
to part 3, I -- other trustees did too, but there
was feedback as far as making this more of an
operational audit along with a financial audit, and,
based on everything I know, the operational is much
needed right now, 14 months ago.

TRUSTEE TULLOCH:  I think that would give
us an awesome resource so we could be more flexible
across the District for a number of issues.

CHAIR DENT:  Hundred percent agree.
So, with part 3, changing this to be more
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of an operational audit, along with the financial
component, is the Board okay with that?  Okay.  I'd
entertain a motion for 1, 3, and 4.

TRUSTEE TONKING:  I move that the Board of
Trustees approve an appropriation increase in the
total amount of $226,771 to support the staffing
augmentation plan and the Baker Tilly contract for
fiscal years 2023 to '24, and direct staff to start
the process to modify the budget.

CHAIR DENT:  Motion's been made.  Is there
a second?  Nope.  So that motion fails.

(Inaudible cross talk.)
CHAIR DENT:  Can I go back and ask if

there's a second to the motion, Josh?
MR. NELSON:  Yes, you can.
CHAIR DENT:  Is there a second to that

motion?
TRUSTEE NOBLE:  Second.
CHAIR DENT:  Okay.  Motion's been made and

seconded.  Discussion by the Board?
TRUSTEE SCHMITZ:  This is what we already

decided.  Right?  I mean, I'm just getting confused
because we've got -- the recommendations don't align
with what these paragraphs are, so what is it -- we
already approved the Baker Tilly for a hundred --
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TRUSTEE TONKING:  Do you want me to do

each separately?  Would that help?  
TRUSTEE SCHMITZ:  That's what I thought we

were doing.  
CHAIR DENT:  We did.
TRUSTEE SCHMITZ:  We did, yes.  
TRUSTEE TONKING:  I was just combining the

augmentation part together, but I can say each of
them individually if that will help with the
confusion.  Okay.

So, I move --
CHAIR DENT:  Josh, motion was made and

seconded.  Do we have to vote on that motion to let
it fail?

MR. NELSON:  We don't, as long as the
maker and the second are fine with the
clarification.  

CHAIR DENT:  Are you fine with that?
Okay.  Let's try again.

TRUSTEE TONKING:  I move that the Board of
Trustees approve an appropriation increase of
$22,095 to address controller salary grade increase,
$882,376 to add an internal auditor position that
also deals with operations, and a $22,300 increase
to deal with a salary grade increase for the
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director of finance position.

And direct staff to start the process to
modify the budget for fiscal year '23 to '24.

CHAIR DENT:  Motion's been made.  Is there
a second?

TRUSTEE NOBLE:  Second.
MS. NELSON:  For clarity, that motion

reflects what is identified as part 1, part 3, and
part 4 of the staffing augmentation plans in pages
247 and 248 of the packet.

CHAIR DENT:  That is correct.  Thanks for
the clarification.  

Motion's been made and seconded.  Any
further discussion by the Board?

TRUSTEE TULLOCH:  I think I heard
"882,376," rather than 182,000.

TRUSTEE TONKING:  I meant 182.  Sorry.
TRUSTEE TULLOCH:  I might have picked up

wrong.
CHAIR DENT:  I think we're all on the same

page.  
TRUSTEE NOBLE:  And I agree with that

clarification.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion on this item?  
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I'll call for the question.  All those in

favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Motion passes, 5/0.  All right.  
As it relates to part 2, do you need

further direction from us on that?
MR. MAGEE:  I could certainly use further

direction from the Board.  My understanding is you
would like me to reach out to Moss Adams, provide
the Board back with this project list, and see what
that would cost through Moss Adams.  That's what I
understood.

CHAIR DENT:  No.  What we would like to do
is get -- there's a Moss Adams -- there's a project
underway as it relates to the District organization.
And they are going to be coming back to us next
month with their recommendations, so we're a little
hesitant to add new positions, knowing that we are
just wrapping up with a consultant, and they're
bringing us their findings in a month.  

And so what we're asking is to go find a
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consultant, and let us know what it would cost to
tackle, say, your top three projects.  We'd like you
to bring your list forward so then we can have a
better understanding of the priorities that are on
your list.  

And then we can revisit part 2 at a later
time as to adding this position, but we're all on
board with focusing on getting that controller in
position.

MR. MAGEE:  I think that clarifies it.
Thank you.

CHAIR DENT:  We can take a -- so I gotta
be out of here by 11, just like last time.  Yeah, we
do need to do a public hearing.  We're going to take
a five-minute break, we're going to come back, we're
going to tweak our agenda, and then get out of here.

(Recess 9:41 P.M. to 9:50 P.M.)
CHAIR DENT:  All right.  We're back.  We

just closed out item F 6.  
I'm going to suggest that we move on to

the public hearing on page 293, and we will just
jump around and finish the meeting with a little bit
of audible as to the items.  Is anyone opposed to
that?  

All right.  Seeing none, we're going to
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take a pause with the general business.  We're going
to move on to item G 1, public hearing for possible
action.  That can be found on page 293 through 336
of your board packet.  

All right.  For the pubic hearing, we'll
reference NRS 288.153.  Item G 1 is public hearing,
so what we need to do is we need to -- I need a
motion to open the public hearing.  Is there a
motion to open public hearing?

TRUSTEE TONKING:  I move we open the
public hearing.

CHAIR DENT:  All right.  Motion's been
made.  Is there a second?

TRUSTEE NOBLE:  Second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
I'll call for the question.  All those in

favor, state aye.  
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
All right.  We are now in a public

hearing.  
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G.  PUBLIC HEARING 

CHAIR DENT:  The District is holding
public hearing as required by Nevada Revised
Statutes, and as it relates to the public hearing,
we will hold a public comment specifically on the
item in the board packet, and that is the three
proposals in front of us on behalf of the unions.  

And so with that, I will ask if there's
anyone in the room that would like to make public
comment, and if not, anyone via Zoom.  

We have one on Zoom?  
MR. GOVE:  We do, Chair.
CALLER 1996:  I would like to pass.
CHAIR DENT:  All right.  That is our sole

public comment on this hearing.  I will ask if
there's a motion to close the public hearing.

TRUSTEE TONKING:  I move the Board close
public hearing.

TRUSTEE NOBLE:  Second.
CHAIR DENT:  Motion's been made and

seconded to close the public hearing.  Any further
discussion by the Board?

I'll call for question.  All those in
favor, state aye.

TRUSTEE TONKING:  Aye.
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TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Motion passes, 5/0.  We will close the

public hearing.
The last part of this is is there a motion

to move forward with the three bargaining unit
letters as proposed in the board packet?

TRUSTEE TONKING:  I move the Board accept
all three bargaining unit letters as provided in
this board packet.

CHAIR DENT:  Motion's been made.  Is there
a second?

TRUSTEE NOBLE:  Second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
Seeing none, I'll call for the question.

All those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Motion passes, 5/0.  All right.  That
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closes item -- oh yes.  Thank you.  

There are some signatures that are needed
from some of you on these forms.  Thank you for the
reminder.

That will close out item G 1.  Moving on
to item F 7.

F 7. 
CHAIR DENT:  Review, discuss, provide

feedback regarding the updated Board of Trustees
frequently asked questions to be shared with the
community and on the District website.  Requesting
chairman Trustee Matthew Dent.  Can be found on
pages 254 through 259 of your board packet.

So, as the Board instructed, I worked with
-- a few meetings back, I think this has been
delayed a meeting or two.  I did work with legal
counsel on this, went back, viewed Zoom, added the
comments that I believed followed all the
recommendations of the Board, and the FAQs are in
the packet.  There are -- I believe there are three
new FAQs from the first time we reviewed this, item
13, item 14, and item 15.  And so I will just ask,
are there questions on items 1 through 12?  

Okay.  Any questions on item 1?
TRUSTEE NOBLE:  I'm just going to say, at
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the outset, most of these, in my opinion, don't deal
with IVGID operations.  There are a couple that do,
and I'll speak to those.  But the rest, I feel, are
more opinions or partial answers to what are
considered the -- or touted as the rumors, and I
think those are more geared towards addressing
rumors involving the recall effort, and I just don't
think we should be using government resources,
IVGID's resources for personal, political purposes.  

Everybody at the dais here has their own
platforms and can readily address them there, and I
don't think we should be doing it on expending
government resources for that as well.

CHAIR DENT:  So what's the issue with item
number 1?

TRUSTEE NOBLE:  It doesn't deal with
IVGID's operations.

CHAIR DENT:  Okay.
TRUSTEE NOBLE:  When this first came up, I

gave the example that if we get questions in the
winter, why hasn't IVGID plowed the streets?  That's
not our jurisdiction, so --

CHAIR DENT:  I do think that is a good
one.  I definitely will add it to the next one on
here.
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I just see summer and the questions that

are out there.  I know everyone has a platform, but
you still have people questioning why trustees -- or
not all trustees live in Incline Village.  And we
know we all live here, so that's -- some of these
aren't operational, some of these are addressing the
concerns that are out there in the community that --
like I said, this all came back in May when the
three of us were asked to answer questions, and some
of these are right out of those meetings, where I'm
like, I never even heard that before.  I have no
clue, but let's try and address this.  

Because if you're asking those questions,
obviously we got a feedback loop issue at the
District, and I think we need to close that.  And
given that we don't have anyone that does that on
the District's behalf, I feel like it's important
that we address some of these.  

I understand your concerns about the
operational component, and I think there is a lot of
value and a lot of questions that we can add to
this, and I envision the, say, FAQs on a website,
being broken down either by operational or by
department or however, so each has its own category.
So if you want to go learn about the operational,
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here's the FAQs on the operations, there would be a
whole list that someone could go look at.  

And I just see some of these going back to
when I first started my tenure on the board, and
there was, say, you know, so you want to be a
trustee is one of the website pages that we set out
to help understand what even those policies were and
what future trustees should even look at.  

And a lot of that came from the lack of
training back then.  And it was trying to figure it
out as you kind of go.  I was six months in before I
had my pool pack training.  So, that is where some
of these stem from.  

Our platform's either don't work, and
that's why I feel like it's important for the Board
to have a response to these.  And based on our
discussions, I went back, grabbed the information,
had legal counsel review the, say, facts or the
response, legal counsel edited and removed stuff
that I had put in here.  

MR. NELSON:  That's true.  Although, there
were some edits that I made that you didn't include,
which I'm not saying is a wrong thing, but just for
clarification.

CHAIR DENT:  There were some that we
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pivoted on a little bit, yes.  But the final
version, you did look at the -- you red-lined the
final version and said, hey, there are some issues
with these.  

And I believe I did remove any of those
final concerns.  

TRUSTEE TONKING:  Why don't you then just
make it generic?  What are the requirements to be a
trustee, link the document.  

I feel like these are so biased, and I'm
having a really hard time with a lot of them.  

CHAIR DENT:  How is number 1 biased?
TRUSTEE TONKING:  It's not a true

question.  Just gives impartial information.  I feel
like, just be, like, what are the requirements to be
a trustee, here you go.  That's one.  You can do
that.  

CHAIR DENT:  But we already have that.
TRUSTEE TONKING:  I know, so then just

link it.  If you want an FAQ sheet -- I just don't
understand the purpose of this.  I feel like this is
very much a way to control different narrative
discussions, and we're going to have to sit here and
debate a bunch of these.  Are we going to go down
them one by one?  Is that our goal here?  What is
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our goal in the next hour?  

CHAIR DENT:  That's what I just said,
like, what's the issue with number 1?

TRUSTEE TONKING:  I think that, again,
it's like we're just doing the same things.  We're,
like, individually picking certain things.  Like,
I'm fine removing number 1.  I'm fine removing
number 2.  I'd remove number 3, and update some of
the numbers in there because I think it's missing
things.  4, I --

CHAIR DENT:  Hold on.  Hold on.  Hold on.
I don't even know what you said about 1 and 2.  What
do you want to do -- you're fine how number 1 is
written?

TRUSTEE TONKING:  No.  I want to remove
it.  I want it gone.  I don't want 1.  

CHAIR DENT:  What's the issue with it?
TRUSTEE TONKING:  I just feel like --

we're just picking small areas.  I think your
question really is:  What are the requirements to be
a trustee?  Link that, we have that data, it's
approved by IVGID as a whole.

CHAIR DENT:  Will you write that up and
then find the links and attach it?

TRUSTEE TONKING:  Yes, I will.

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 176
CHAIR DENT:  Okay.
TRUSTEE SCHMITZ:  The intent -- I think to

reiterate what Chair Dent just said, the intent is
to address issues and questions that have come up in
public comment because we can't do that.  

And one of comments that was made in a
challenge was Trustee Tonking doesn't live in
Incline Village.  So it was to address concerns and
issues that are being brought out by community
members and providing at least answers to those.  

And what we were trying to do, especially
for number 1, was to just be a bit more generic to
say this is what it is.  

So, it's our opportunity, as a board, to
provide responses to issue and questions that are
being brought up during public comment.

TRUSTEE TULLOCH:  I think this is a very
valid one.  We heard the claim made tonight by
somebody that was applying to be on a board
committee that, do you guys even all live here?

TRUSTEE TONKING:  My point is, okay, well,
I have no problem defending that myself.  I don't
need the Board to represent me, and I don't want to
use District resources to represent me in that
sense.  Because that's not the -- I am fine using my
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own personal platforms, my own dialogue to do that
myself.  I don't feel --

CHAIR DENT:  Because earlier this year
when you and I spoke, I addressed it publicly -- 

TRUSTEE TONKING:  And I think that's fine.
You addressed it publicly in a comment.  That's
fine.  I don't think we need them all laid out here
like this is outstanding FAQs.  And I think some of
these -- 

CHAIR DENT:  So how do you address all the
lies and rumors that circulate if no one's going to
address it?

TRUSTEE TONKING:  I don't think that these
are actually holistic.  So we're going to sit here
and debate each one of these?  Is that our goal?
Because there's a bunch of dialogue I think is
missing in these.

CHAIR DENT:  And this is your first time
to actually have input on these because you weren't
at the last meeting when we discussed this.

TRUSTEE TONKING:  And I feel like a lot of
these are even coming out of campaign things.  Like,
some of these answers came directly out of what the
Republican Women sent out.  Like, I can cross it
word-for-word on some of those.  I don't how you
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guys got here, but I just feel like this is feeling
uneasy to me.  

So if we can walk through some of them,
but I just don't know -- maybe we do a workshop on
this if this is -- 

CHAIR DENT:  So, I don't know about the
Republican Women, I'm not a part of that group, I
don't attend.

These have been in the board packet for --
TRUSTEE TONKING:  But this came out before

the board packet.  That newsletter came out before
the board packet, and a lot of these were stated in
there.  And it was in response to the petition.  

CHAIR DENT:  Two months ago?
TRUSTEE TONKING:  Yeah, it was like two

months ago.
TRUSTEE SCHMITZ:  May I make a suggestion

that -- can we just ask people to provide you input
and suggestions, and if you want certain things
changed -- we've reviewed these.  And I know,
Trustee Tonking, you weren't able to be here -- and
we did make some considerable changes based on our
discussion during that meeting.  Perhaps, there's an
opportunity for you to provide what you want for
edits to that section.  
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I have a comment on number 13.  It's just

a suggestion.  We -- on number 13 where it says
"solid waste and recreational services," it's
actually recreational facilities, but as legal
counsel has identified in 318 100, we do have the
authority to provide services, which would be
programming, as it relates to recreational
activities.  So, that would be my suggested
clarification on 13.

CHAIR DENT:  Okay.
TRUSTEE TULLOCH:  I hear this and I see

various things.  I see comments on social media
that, well, the Board -- trustees under recall
shouldn't be allowed to reply.  

I think trustees can make their own
decisions on that.  And this is nothing to do with
platforms.  

Virtually, all these questions, these
rumors here have been brought up in public comment,
recorded on Livestream, spread out to the community
through that, various others have approached me
saying, the Board's broke, we're going to have to
sell the beaches and things.  

Well, no.  And I think it's perfectly
valid for the Board to respond to these complaints.
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This is not an election hearing; this is just
providing facts.  And some people don't like facts,
some people want their own facts, but I think if
these are not factual, fine, but I believe they're
factual.  

It's not election year, I think it's up to
the Board to calm some of the fears in the community
as well.

CHAIR DENT:  There's no election going on
right now.  

The idea is to be able to give staff
information so they can be responding on our behalf.
And most public agencies do this.  They have a PIO,
they'll have someone in marketing that's able to
send questions to a certain area so then you don't
have rampant, like, rumors out there just swirling.  

And so the idea is to work through this,
to give Kary information, give General Manager
Bandelin enough information so then they can just
say -- they see a comment online, here it is.  The
Board's talked about it, here's some information on
it.  

It's supposed to be used as a tool to
build upon this.  And then as we discussed with the
FlashVote training we have -- or the Government
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Sciences training that we have on Monday, the FAQs
and the ombudsmen component that they have in there
could help us with even building upon this process.

TRUSTEE NOBLE:  So the only two that I
would support are number 3 and 13.  And with number
3 regarding the vacancy rate, I think it should be
titled:  What is the current vacancy rate for full
time, year round, benefited positions.  

And then probably list those positions
because they might be informative for folks.

But that figure does not include seasonal.
And talking with Director Feore, it's very difficult
to quantify seasonal because they're always hiring
seasonal.  And you would have to do more full-time
equivalents, because you could have, on staff, 25
lifeguards, but if they can only work four hours a
week, you're not filling all the lifeguard slots
each week.  

And so in talking with her and going
around a few times, it was going to be very
difficult to quantify that because there's ebb and
flow as well in each season.

So, I would be fine with that, as long as
it's clarified that this is only with the 140, year
round, full time, benefited positions.  
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And with regards to number 13, I like the

change that Trustee Schmitz had suggested.  
But the rest are all open for debate, and

I think it's -- if the majority wants to use this as
a political platform, that that's their vote, but
I'm not going to be a part of that. 

CHAIR DENT:  How would you change number 1
so it's not open to debate?  I'm trying to
understand where you're coming from with it because
I read this and I go, not all trustees live in
Incline Village.  Fact, it is a requirement to live
in Incline Village to be a trustee.  When trustees
are unable to personally attend due to travel and
conflicts, the Chair is informed as whether the
trustee will attend virtually or will be absent.  

Per Policy 3.1.05, when using virtual
technology, so long as adequate internet service,
the trustee must be on camera to qualify for voting.

So, like, what in there is not true?
TRUSTEE NOBLE:  So what you do is, you

say, what is the requirement to be trustee, and we
provide those.  Otherwise, you're trying to address
a rumor that's out there, and all we're going to be
doing is playing Whac-A-Mole and picking the various
rumors that are out there.  And as soon as you
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address one, it's going to pop up slightly different
over here, and it's just going to be this endless
rabbit hole that we're going down.  

CHAIR DENT:  So what I hear you saying is
you don't disagree with how this is written.
Because I asked you:  What do you disagree with
that's written in here that is not factual?  And you
didn't say anything.  

TRUSTEE NOBLE:  You are asking me how I
would fix it, and I answered you exactly how I would
fix it.  

CHAIR DENT:  Help me understand what's not
factual about what's written there.  I'm just trying
to understand how you can debate that something in
here isn't factual, but you can't tell me what it
is.

TRUSTEE NOBLE:  What you are saying when
you are addressing a rumor, that certain board
members do not live in the district, and you are
addressing how the Board deals with trustees when
they are not present, that doesn't get to what does
it require to be trustee.  Again, you're going to
rumors.  And there's going to be -- there's going to
be another rumor about trustee qualifications,
that you're going to have address that.  
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So why not just have all of the

qualifications, from they have to live here and meet
all these requirements, not just the element of what
it takes to be a trustee.  I think that's more
encompassing if were going to do this.  

But, again, why are we dong this?  This
is, in my opinion, a waste of our time and effort.
And we should be getting back to what we're supposed
to doing is overseeing the District, and this is not
doing it.

CHAIR DENT:  Okay.  I definitely think
that addressing rumors as a board and addressing the
rumor mill that's out there, that no one is
addressing from the Board, is a good way to get
clarification out there.

TRUSTEE TULLOCH:  Yeah.  I agree because
we hear all these claims made in public comment, and
a lot of those are taken as there.  We don't have to
opportunity to respond.  In fact, then we have
public comments, why is the Board not responding to
these things?  

I think if it's, as Trustee Noble says, it
becomes Whac-A-Mole, I think it's great because we
build an even bigger portfolio of answers that
people can go through.  If you have an ombudsman or
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whatever, it gives a full listing of things.  

I don't hear many people asking, what does
it require to be trustee?  But I hear these
accusations made, again, even made tonight, well, do
you guys even all live here?  

Well, yes, I've lived here for 17 years,
and full time for 17 years.  So I think it is -- I
think it's great if you can dissect them and break
them down.  That's the normal process for FAQs.  I
don't know -- I have -- I get really frustrated, you
go to websites that have FAQs and it's just so
general, it's worthless.

Having the details is way more effective.
TRUSTEE TONKING:  My question is what is

our process?  So every single public comment that
comes in here, are we going to create an FAQ for?
Because now I feel like we're picking and selecting.
So, if that's the case -- 

CHAIR DENT:  I think if a trustee wants to
bring it forward, we discuss it, and then we can put
it on our -- just like you had an item, item 15 is
an item you put on here:  Who determined that our
recreation passes should be shown everywhere?  It
was the Board of Trustees, not staff.  

And an example is is this response, we
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probably need to add more to it.

TRUSTEE TONKING:  So then we're going to
go through all of the emails and all of these
correspondence that comes in, and we're going to
select all of those questions, because if we don't
prove that they're different, then all that is
saying is that we're validating them as true.  

So, that's how I feel.  That's the
perception that's coming off.  Also, I feel like a
lot of these are half facts, like, you're giving
half of the facts.  Are you allowing rebuttals?  So,
for us who don't agree or feel like this is the
correct answer, do we then, like, get to rebuttal or
we just passing it on half basis?  Like, we're
not -- it's just majority rules?  

Like, I just feel it like this is a really
bad rabbit hole we're going down.  

CHAIR DENT:  And maybe this does become a
discussion with our training on Monday, is how we
would take this process -- we've never had to deal
with this before, we've never had just rumors
circulating out in the community.  

(Inaudible cross talk.)
CHAIR DENT:  Okay.  We haven't had stuff

to the extent that we're experiencing in the last
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few months with everything that's wrong at the
District.  And then the stuff that's wrong, aren't
rumors, and is it's not true.  And it's like, hey,
guys, we need to try and put a little bit of clarity
to this because it's just become -- you go walk
around and hear what's going on, and we're selling
all the District assets now, and the District's
bankrupt.  These are what people are saying out
there.  It's nuts.  So, we know that's not true.  

And we have so much money that we don't
need to be collecting as much with the rec fee and
that's why we were all in favor of that.  

Like, I'm trying to use this as a starting
point so we can communicate better with our
constituents, because if you say we all do it
individually and can, then I would say we all fail
at that because some of these things that are out
there, you keep -- like number 2, there are ethic
violations by trustees?  I don't know of any.  I
don't know how this isn't, like, factual.  Even send
them to the ethics -- I don't even know -- like, I
don't have an ethics investigation that's going on
by me, but everyone likes to bring it up.  

I think it's that that we point people to
go to the flow chart, here's the process, and work
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through that.

TRUSTEE TONKING:  Again, I don't have any
problems with number 2.  Like, if we're going to go
by each one, number 2, though, I think you have to
make sure that someone is updating this every single
time that we know -- like, and how do we guarantee
that that's updated in a timely manner?

CHAIR DENT:  Maybe we just put a date to
this, like, as of this date.

TRUSTEE TONKING:  And I would like a
process for this.  Maybe we jumped too far deep and
need to backtrack.

CHAIR DENT:  I think very first time I
brought this up, I said, "Here are just some
suggestions that I've been hearing, and I've been
hearing these for months, and I don't know how to
address it.  And maybe it's an ombudsman, maybe it's
us working through FAQs."  

And that's why I said a couple of times,
"Perhaps we take this to our training as something
that our consultant can help us address, given that
there's an ombudsman service that they have and they
can help us vet these a little bit better or
encourage a process that we follow."

We don't have a PIO that helps us, and our
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marketing team doesn't run out and address some of
this stuff that's out there, and if it doesn't, it
just kind of festers and grows and all of a sudden
it's a fact when it's not fact.  But it got said a
thousand times, so it must be true.

TRUSTEE SCHMITZ:  From my perspective, I
think defining a process, but it seems like there
has been a bit of process because Trustee Tonking
added something.

And I just have a question for the one
that you added.  So I just have a question on that.
It's says that the Board of Trustees, not staff,
required all Picture Passes.  I know that all the
venues -- I mean, I've stopped at the Chateau
yesterday, and I see that they have posted that you
have to show it, you either have to show it or have
it on your phone.  So that's consistent with what is
at the beaches.

But what I did notice is that in Ordinance
7, the only place in Ordinance 7 that it actually
states that you have to show your pass is in the
section about the beaches.  There's nothing in
Ordinance 7 that talks about any of the other venues
as it relates to the passes.  

So when it talks about the Board required
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this, I just don't know when that happened, and if
there was some moment in time.  But in reality,
perhaps, that is something that should be clarified
in Ordinance 7, because it's only under the beaches
right now.

TRUSTEE TONKING:  So this came about
during our golf discussion in the budget, and that
was mentioned during that.  And the reason it came
up at The Grill and the reason that's happening is
individuals with Picture Passes, at times, are upset
that they may not have their Picture Pass or their
phone, and then instead of tipping staff because of
their ten percent, we'll only tip staff the ten
percent difference instead of doing a higher tip.

That's how this issue came up.
CHAIR DENT:  General Manger, is there a

SOP for how staff goes and administers these
discounts at each of the venues?  I'm assuming
having a Picture Pass or looking up is something
that's required by our process.  At ski, you could
probably speak to that.

MR. BANDELIN:  Yes.  I'll chose the latter
that I cannot sit here and resite.  The standard
operating procedure for showing pass and receiving
discount, it's probably different at each venue.
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Why don't you give me some time to come back with a
report of, possibly, what we practice, and that
would give some consideration to the Board if
there's any changes to the current practice.

CHAIR DENT:  Thank you for that
clarification.

TRUSTEE SCHMITZ:  And I believe -- I'm
going from memory, but as it relates to the beaches,
I think the policy -- and it might be more of a
standard operating policy -- is that they only allow
somebody to do a lookup once, because it's time
consuming for staff, especially at the beach booth.  

So, I don't know.  It might be different.
But I did go look it up, and it's interesting that
the only place that it says that you have to show
your pass is under the section for the beaches.

TRUSTEE TULLOCH:  When did the Board
request this?  And which board?

TRUSTEE TONKING:  As part of our golf
conversation.  I answer that a second ago. 

TRUSTEE TULLOCH:  Absolutely.  But when
was this requested by the Board and which board?
We're saying here it was requested by the Board.

TRUSTEE TONKING:  I just said, during our
golf conversation, which was this board.  We did it
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two months ago.  It was part of it, making sure that
we show our Picture Passes at those venues.  And I
can pull the minutes if that's helpful, and link
them, if that helps as well.  

TRUSTEE TULLOCH:  Yeah.  Okay.  I don't
recall it.

TRUSTEE SCHMITZ:  I think what's most
important is what it is across all of the venues.  I
think that's for consistency purposes.

TRUSTEE TONKING:  That's how people solve
that, which is a great question.  

CHAIR DENT:  That and if it is something
we should have in the Ordinance, maybe we need to
make notes of that, and when we do update the
Ordinance in the fall -- or start that process in
the fall, perhaps, that's when we do make a change
so it is clear.

Okay.  Are we okay taking this and
providing this to Government Sciences and showing
them where we started, and, perhaps, they give us
some feedback on how we -- what the process would be
for something like this, and the next steps?

TRUSTEE NOBLE:  I'm fine with continuing
discussion with them.

CHAIR DENT:  Everyone on board with that?
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MR. NELSON:  Chair, just an Open Meeting

note on that.  That would not occur during your
training on Monday because your training on Monday
has not been agendized.  And that's okay because it
is a situation where you're not deliberating towards
a decision in which you have jurisdiction, control,
or anything that would qualify it as a meeting under
the Open Meeting Law.  

To the extent we're looking for their
feedback specifically on these FAQs, which clearly
are within your jurisdiction, scope, and control,
that, my recommendation, would be brought back at a
future board meeting, either a regular board
meeting, or if the Board was interested in exploring
a workshop -- that had been requested -- you can
consider that as an alternative.

CHAIR DENT:  Understood.
And I'll just add that by saying give

these to Government Sciences, I'm just -- generally
speaking, the process that, you know, what's the
best practice for that?  Because I don't know.  I'm
not going to pretend like I know.

MR. NELSON:  I apologize.  It wasn't as
much -- my comment was as much directed to the Board
as it was to the members of public who may be
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watching.  And I didn't want to see an Open Meeting
Law complaint.

CHAIR DENT:  Understood.  Okay.
It is 10:22.  Item F 8, so I do need to

leave at 11:00, and we do have public comment and we
do have to go through the treasurer's report.  

Do we bring back item F 8 and just make it
the first item on the agenda?  We pushed this twice
now.  Is that fair?  Everyone okay with that?  That
will be the first item on the agenda at the next
meeting.  

(Inaudible cross talk.)
CHAIR DENT:  Yes, because we pushed it

twice.  All right.  That closes out general
business.  
H.  REPORTS TO THE BOARD 

CHAIR DENT:  Moving on to item H 1.
H 1. 

CHAIR DENT:  Treasurer's report.  Can be
found on page 367 of your board packet.

TRUSTEE TULLOCH:  Thank you, Chair Dent.  
You will see the checks there, the major

checks that have been issued in the past month.
Product Excavation is working on one of

the new water main projects.  Granite Construction
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is obviously for the effluent pipeline.  First
Nonprofit is the standing payment for the HR
services.  North Lake Tahoe Fire Protection have
been doing a lot of precutting and various different
other things at parks and to do its own capital
projects.  

I understand -- I asked for some
clarification because I know we have 100,000 in the
pubic works project and 100,000 in the community
services budget for tree cutting for North Lake
Tahoe Fire Protection department.  I wasn't sure
whether these were actually just interim grants and
then the work was paid separately.  

I understand from interim Finance Director
Magee that the 200,000 is the global sum that's
there and these charges are charged -- I think some
of them are charged to capital projects as well.  

I will admit to I haven't seen a hundred
percent clarity on that.

CHAIR DENT:  Any questions?
TRUSTEE TONKING:  Just on that North Lake

Tahoe Fire Protect District question.  Is that -- we
don't know if it's part of that fuel is 200,000 that
we approved.  Is that what you're stating?

TRUSTEE TULLOCH:  Correct.  Because some
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of it is showing against capital projects and things
as well.  So I'm not quite sure if it's in the
budget, but it may well fit in the public works
budget.  I think General Manger Bandelin can confirm
that.

MR. BANDELIN:  I think what you're asking
is would be, like, a staff report that would -- in
the treasurer's report specifically for those items
that we would say, this many hours were conducted
for forest treatment or prescribed or prescription
or something of the fuels management.  

And then I know we do a report at the end
of the year, and it should probably come to the
Board, we could include it in the general manager
report, of what the fiscal year impact was according
to budget of the amount of hours worked or maybe a
map of what the prescription was or the treatment
was.

TRUSTEE TULLOCH:  No.  I may not have
clarified it very well.  I think, yeah, that would
helpful to see that.  I was concerned because I
recall in previous years the allocation to North
Lake Tahoe Fire Protection department was in form of
a grant, and I'm happy to hear that this is,
basically, decremented off the amounts that have
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been budgeted.  

As I seem to recall being back a few
years, we actually just give a grant to North Lake
Tahoe Fire Protection department.  I may be wrong,
but I think I'm correct on that.

TRUSTEE TONKING:  I think you're correct.
I don't about know that part, I just remember that
we approved $200,000, and so that was versus -- and
they were going to bill us based off that.  

So I think that helps, maybe.
TRUSTEE TULLOCH:  That's fine.  Yes, it is

decremented.  I was wanting to make sure we weren't
double dipping or anything there.

CHAIR DENT:  Any other questions?
All right.  Seeing none, that will close

out item H 1.  Moving on to item H 2.  
H 2.   

CHAIR DENT:  General Manger's report.  It
can be found on page 368 through 374 of your board
packet.  Are there any questions for General Manager
Bandelin?  No questions?

You got off easy this time.
TRUSTEE TULLOCH:  I will just make a

comment:  I like the new format of the report with
the different sections.  It makes it very helpful
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rather than just having a table.  I think the text
from each different group is very good.  Thank your
team for that.

MR. BANDELIN:  You'll probably see some
continued refinement on this to make it a little bit
more accessible to gather the information.  

On page 370, within public works, though,
I just did want to mention that phase 1 of the
export effluent line project, that will resume on
September 9th, and most likely, of course, finish
the excavation portion per the permits with TRPA,
but it will probably complete the entire phase of
the project in the first week of November.  Just
wanted to add that in there.  

And then if there's any more questions,
I'd be happy to -- 

CHAIR DENT:  Anything else come to mind
for the General Manger?  All right.  I don't think
so.

That will close out item H 2.  Moving on
to item I.  
I.  REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS 

CHAIR DENT:  For possible redaction,
there's nothing in there.  Moving on to item J 1.  
J.  LONG RANGE CALENDAR 
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CHAIR DENT:  Long range calendar, 375

through 381 of the board packet.  I would just ask
-- the list is getting really long, and what I'm
talking about is the parking lot items, so if you do
have a parking lot item with your name next to it, I
would suggest emailing Ms. Herron to have those
items removed, if they need to be removed.  

And then if we need to start placing them
on the parking lot, we don't have to do it tonight,
but let's talk about that, and let's plan on doing
that at the next meeting to get some of these
placed.  And if you read through them, some of them
look like, perhaps, we've already done it.  That's
why I'm saying just check through your items.

TRUSTEE TONKING:  I have one item in the
parking lot, and I was hoping we could put it on the
September 13.  That's to discuss additional
training.  And I figured that would be after we have
done both the trainings with our current group, and
seeing, maybe, if there was areas that were missing
that we might need to address.

I would like to put it on September 13th,
if possible.

CHAIR DENT:  All right.  Issues with that,
anyone?
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TRUSTEE SCHMITZ:  I had requested the

skate park, maybe it's on the parking lot somewhere,
but I know this is a project that's important, but I
don't see it on the long range calendar.  If we
could please get that added.  

The other thing I asked for was to have a
discussion of our five-year capital plan.  I feel
that that discussion is really important, especially
now that we've got the Capital Committee, and I
don't see that either.  It might be on the parking
lot, but it was requested to be on the calendar.

CHAIR DENT:  Mr. Bandelin talked about
that at the last meeting.  If that's something we
can plug in for September 13th, does that work?
Okay.

TRUSTEE TULLOCH:  Can I suggest, there's a
couple of these things there that -- like I see --
the one that gets me is for the strategic plan,
which the Moss Adams report will include that.  

I also see another one, and I think
that'll also address some of the capital planning as
well.  Let's see what comes out of the Moss Adams'
draft prior to that.

TRUSTEE TONKING:  Then I think the All You
Can Play Golf Pass review, I think, put as like a
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recommendation from that November meeting.  So that
will get off the parking lot there.

TRUSTEE SCHMITZ:  Snowflake Lodge, would
that be something that we cover in our discussion on
the five-year capital plan?  I think there's some
things that we can clean up.

TRUSTEE NOBLE:  Just for the September
13th meeting, I will not be participating either
virtually or in person, due to a prior obligation.

CHAIR DENT:  Understood.
Anything else?  If you see some items in

there that need feed to be removed that were yours
or you think we already talked about, then
coordinate with Mr. Herron.  I'd like to start
moving the parking lot to the long range calendar.

(Inaudible cross talk.)
CHAIR DENT:  Yeah, we need to talk about

that.  We'll put an item on the agenda for next the
meeting to discuss what the town hall topics we
should be discussing, and then there are a lot of
rules that go with it.  Josh is going to get nervous
about us talkings about that.

General Manager Bandelin, I think we're
good on this item, unless you had anything else to
add.
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MR. BANDELIN:  It's not on the 30th

meeting, but staff is willing do bring the OPCC of
the export effluent line, GMP 2 report, no action
item, to the Board on the 30th.

CHAIR DENT:  I think that's appropriate.
We had it on in the draft agenda, we pushed it off,
and we put that on the 30th.  Yes.

MR. BANDELIN:  I would like to inform the
Board that the fourth quarter budget update and the
CIP popular status report, I'll be moving those to
the 27th meeting.  As you probably just heard
through some of the conversations that we probably
wouldn't be ready with the close of the end of June,
but within the pack materials being due by the 21st
for the 30th meeting.  

And I'll just inform the Board that last
year, calendar year, we brought that fourth quarter
and the last meeting in September.  

So, if you're okay with that, we'll make
those changes to the calendar.

CHAIR DENT:  One last item that I just
thought of.  

Legal counsel, can we have an item to
address the public comment and the suggestion of
limiting public comment when folks come in here?

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 203
MR. NELSON:  Yeah.  Absolutely.  When

would you like that?  Just so I can make sure.  
CHAIR DENT:  Can we put that on the 30th?

We heard several pubic comments tonight, and I feel
like that's a way to address this, hear it from you,
whether it's -- that would be a report to the Board,
is that how you envision that?

MR. NELSON:  Yeah, it could be a report to
the Board.  I think there's probably benefit in
having a staff report included in the packet, just
so there's something in writing for people to review
in advance.  

CHAIR DENT:  Understood.  Fine with that.
TRUSTEE TULLOCH:  Just for the August 30th

meeting, the previous meeting H 8, I think I'm not
quite sure what that -- I don't follow that.  But
Moss Adams will be bringing their report to the
August 30th meeting.  

MR. BANDELIN:  That's correct.  It was on
this night's long range calendar for this meeting,
and then we found -- during the long range calendar
report last meeting, it was advised to move that to
the 30th.  

TRUSTEE TONKING:  I think that previous
action is what we just voted on -- or we voted this
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morning as F 1.  It was the RFP that we had
originally -- it was H 8 on last week's and then we
moved it.  So we don't need to have that.  That one,
I think is good.  We dealt with it as F 1 today.

TRUSTEE SCHMITZ:  On here, we talked about
doing -- on the parking lot, doing a survey of the
IVGID magazine.  But it seems like, didn't a survey
go out?  So there is a survey.  

Could we just have on agenda to review the
survey results, or just, at least, just have it,
like, as a report to the Board or something?
Because we're discussing IVGID magazine advertising
and there was something else about IVGID magazine.  

That was done, and I'll remove that from
the parking lot.

CHAIR DENT:  You want a report to the
Board when the survey results come in?

TRUSTEE SCHMITZ:  It was a staff survey
that that circulated, asking questions about the
IVGID magazine and how often people read it and
whether they want it mailed to them.  It does
address this particular item.  It went out just a
few weeks ago.

TRUSTEE TONKING:  It was still open last
week.
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CHAIR DENT:  I think that's great.  And I

would say the same for the FlashVote survey results,
we just put them in as a report so we have them.

Anything else?  Okay.  We're closing out
the long range calendar, item J 1.  Moving on to
Board of Trustee updates.  
K.  BOARD OF TRUSTEE UPDATES 

CHAIR DENT:  Any updates by the trustees?  
TRUSTEE TULLOCH:  Myself and Trustee Noble

and acting Director Nelson and Hudson met with
Granite regarding the effluent pipeline, the latest
progress on the OPCC on Monday.  

We're still apart.  We made very strong
indications to them that we are still not satisfied
with the result coming.  But there has been some
progress, there has been some movement, but we're
still keep -- still want to see further reductions.  

CHAIR DENT:  Understood.  I look forward
to the Board seeing what you guys had already worked
through.  

TRUSTEE SCHMITZ:  I have my contracts
report to the Board.  I believe that this is also
posted on the District's website.  And we're
improving.  We're getting better.  

One email, I had four different contracts
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to review, and one of four required some
modifications.  

So I think we're getting better.  I'd like
to see it to the point where they're just going
through without revisions required, but they are
using a new template, and that seems to be going
really well.  

I am tracking everything that I'm
overseeing -- reviewing in between board meetings.  

CHAIR DENT:  Understood.  Thank you for
the update on that.  

Josh, thank you for the training that has
been going for several months on that.  

And thank staff for taking this seriously
and engaging and making progress.  It's awesome.

Anything else, trustee updates?  No.
Okay.  That will close out item K.  Moving on to
item L.  
L.  FINAL PUBLIC COMMENT 

CHAIR DENT:  We have two via Zoom, then
Mary Todd.  

MS. TODD:  Hi.  My name is Mary Todd.  I'm
glad to have a chance to speak to you this evening
and to listen to the board meeting tonight.  

I wanted to voice my support for all of
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the Board.  And I voted for fiscal responsibility
and transparency in government, which you are
providing, and for serving the general public at
large.  And getting away from some of the special
interests that I think a lot of us have seen served
more greatly in the past.  There's been a lot of
progress made, and it is appreciated by the
community.

As a voter, every one of you was voted
into office, except for you, and I have great
respect for that.  

I am deeply concerned by the nastiness and
the lies that are being spread around the recall.
And I just want you to be encouraged as individuals,
those who are affected by this, and also the entire
Board to be encouraged that that are people like me,
most of us, I am positive, respect democracy, the
job that you're doing for our community, the
investment in your time that you make for all of us,
it is appreciated by a lot of people.  And I
appreciate the opportunity to voice that.  

Thank you.
MR. WRIGHT:  Frank Wright, Crystal Bay.
I have been disturbed all evening.  I've

listened to the board meeting, and you guys did a
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wonderful job tonight.  The interaction with the
Board members was positive.  

One thing that really bothers me, and I
think Ms. Todd just hit on it, the lies.  The lies.
The false statements.  The things that are put out.
Well, let me tell you, the recall petitions are
nothing but a pack of lies.  There isn't any truth
in any of them.  How in the world you can have a
recall by putting false statements in the top of the
petition, having people look at it and think that
it's true because it's on the recall, and then
having people sign their name to it.  And can't wait
to get these people out based on a pack of lies.

Well, Mr. Callicrate tonight made a
statement, and I listened to his statement very
carefully, everything he said was a lie.  It's not
true.

The things he said about Secretary of
State approved and verified all the pack of lies
that he put at the top of that recall petition,
signed his name, and became a participant in it,
well, he better think twice about what he put on
that thing.  Because if it is a pack of lies, which
it is, he's responsible for it.

And there's an NRS statute, 306.210, that
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says if you put phony statements on a recall
petition, you're liable, up to ten years in jail,
which is a common thing for Mr. Callicrate.

But to put these things out there and to
lie like these people are lying -- and you Board
members tonight were talking defusing some of the
false statements and things that are flying around,
well, look what happened to me.  I had a lady come
and sit there and tell me and tell you that I was
stalking her today, and she's very concerned about
it.  I don't know who this lady is.  I have no idea
where she lives.  And I was with my daughter.  

But yet she made that statement, in
public.  It's a lie.  A flat-out lie.  

Said that I harassed these people at the
petition table.  Well, like I said, I happen to have
a trustee on line, heard everything.  It's a lie.

These lies have got to be defused.  You've
got to stop this stuff that's going on here.  These
people that are putting out this petition are going
to the neighborhoods and they keep on passing on
lies and more lies and more lies, saying that the
trustees are going to kill all of our venues,
they're going to sell everything off.  

You know, you have to protect yourselves,
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Trustees.  You've got to have a way in which to
defuse these lies and these false statements and
these self-serving things that are coming out.  

This petition for a recall is a joke.  And
I think it's going to be dealt with.  And I think
the truth is going to come out.  

But in the meantime, look --
(Expiration of three minutes.)
MR. DOBLER:  Cliff Dobler, 995 Fairway.  
I wanted to get your attention that

somebody should look at practice 2.11.0, investment
management.  My concern is that $49.5 million in
cash, and the management is supposed to bring a
quarterly report on how that money is invested.  

I don't think we've ever seen one, and if
we had, it's been over a year.  You should look at
that.  

Number two, I think you all should be
aware about your condition of your general fund.  At
the beginning of June 30th this year, it's estimated
you have 5.3 million in it; however, during the
year, you will have expenditures exceeding the
revenues by $2.5 million, so your ending budget will
be 2.6 million, a decrease by almost 50 percent.

So if you go in -- and that's basically
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because you added the parks to the general fund.  So
the parks alone are 2.7 million, and there's nothing
you can generate in revenues to close that gap on
what it costs parks to operate.  

So if you go out one year until 2024, you
will find out that if you apply the parks and what
you are spending in 2024, at the end of the year
next year, 2025, I guess that would be, you are
going to be flat broke, you'll have less than 300
grand.  

So I think this is not sustainable, of
course, and I see no way that you can fix.  And I
don't know how we got in this position, and
somebody's got to come up with ideas of how you
would raise revenues in a general fund, which is all
taxes, to fund something that cannot generate any
revenues that average about $2.7 million a year.

So with that, I gave you guys a couple of
things to think about.  Thank you very much.

CHAIR DENT:  Thank you, Dr. Dobler.  
Do we have anyone else?
MR. GOVE:  We do not.
CHAIR DENT:  All right.  That will close

out final public comment. 
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M. ADJOURNMENT 

CHAIR DENT:  The time is 10:47, we are
adjourned.  Thank you.

(Meeting adjourned at 10:47 P.M.)
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STATE OF NEVADA ) 

)  ss. 
COUNTY OF WASHOE ) 

 
I, BRANDI ANN VIANNEY SMITH, do hereby 

certify: 
That I was present on August 9, 2023, at 

the Public Meeting via Zoom, and took stenotype 
notes of the proceedings entitled herein, and 
thereafter transcribed the same into typewriting as 
herein appears. 

That the foregoing transcript is a full, 
true, and correct transcription of my stenotype 
notes of said proceedings consisting of 213 pages. 

DATED:  At Reno, Nevada, this 20th day of 
August, 2023. 
 

    /s/ Brandi Ann Vianney Smith 
 

 
___________________________ 
BRANDI ANN VIANNEY SMITH 
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INVOICE
Brandi Ann Vianney Smith, stenography services

BAVS SM-LLC
United States

BILL TO
Incline Village General Improvement
District
Susan Herron

775-832-1218
AP@ivgid.org

Invoice Number: IVGID 1

Invoice Date: August 20, 2023

Payment Due: September 19, 2023

Amount Due (USD): $1,718.00

Items Quantity Price Amount

Appearance fee
August 9, 2023 BOT meeting

1 $350.00 $350.00

Per page fee
August 9, 2023 BOT meeting

213 $6.00 $1,278.00

Per page fee
Confidential transcript, July 26, 2023 BOT meeting

15 $6.00 $90.00

Subtotal: $1,718.00

Total: $1,718.00

Amount Due (USD): $1,718.00

Charge to 100-11-100-6030

S. Herron 08-21-2023

Page 116 of 376



Trustee Tally 
Sheets for the 

Capital Investment 
Committee 

Membership

Page 117 of 376



Page 118 of 376



Page 119 of 376



Page 120 of 376



Page 121 of 376



Page 122 of 376



Page 123 of 376



Page 124 of 376



Page 125 of 376



Page 126 of 376



Page 127 of 376



Page 128 of 376



Page 129 of 376



Page 130 of 376



Page 131 of 376



Page 132 of 376



Page 133 of 376



Page 134 of 376



Page 135 of 376



Page 136 of 376



Page 137 of 376



Page 138 of 376



Page 139 of 376



Page 140 of 376



Page 141 of 376



Page 142 of 376



Page 143 of 376



Page 144 of 376



Page 145 of 376



Page 146 of 376



Page 147 of 376



Page 148 of 376



Page 149 of 376



Page 150 of 376



Page 151 of 376



Page 152 of 376



Page 153 of 376



Page 154 of 376



Page 155 of 376



Page 156 of 376



Page 157 of 376



Page 158 of 376



Page 159 of 376



Page 160 of 376



Page 161 of 376



Page 162 of 376



Page 163 of 376



Page 164 of 376



Page 165 of 376



Page 166 of 376



Page 167 of 376



Page 168 of 376



Page 169 of 376



Page 170 of 376



Page 171 of 376



Page 172 of 376



M E M O R A N D U M

TO: Board of Trustees

THROUGH: Chairman Matthew Dent

FROM: Sara Schmitz, Trustee

SUBJECT: Review, discuss and possibly prioritize and provide direction to staff 
for the incomplete goals identified by the prior Board of Trustees and 
budgeted initiatives from the 2021-23 Strategic Plan

DATE: July 13, 2023

I. RECOMMENDATION

It is recommended the Board of Trustees provides direction to staff on the 
prioritization of incomplete budgeted initiatives and goals.

II. BACKGROUND

Staff developed the 2021-23 Strategic Plan and identified specific Budgeted 
Initiatives to be completed by June 30, 2023. Additionally, the prior board 
identified specific measurable goals to be accomplished. Attached are the two 
documents for review.

III. DECISION POINTS

Below is the list of incomplete goals as identified by the prior board. The board is 
requested to review each item and determine if it is still a goal to be completed 
and identify a level of priority (1-4 with 1 being the highest priority). Goals that are 
in-progress are not listed below (see the attached complete list).

Internal Controls:
o Using the District’s multi-year strategic plan: 

▪ Identify the annual goals and objectives by venue/operations.
▪ Collaborate with the Senior Leadership team to evaluate 

current processes and controls. 
▪ Identify deficiencies and oversee process improvements.
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Prioritize Incomplete goals and initiatives

Contract and Project Management:  
o Ensure all contracts/MOU’s are reviewed by the Board of Trustees 

on an annual/periodic basis. 
o Provide the Board design and cost alternatives for the building of a 

new beach house at Incline Beach. Chair Dent leading effort to 
bring to the board in July.

o Provide the Board a plan for discussion and further direction for an 
updated Diamond Peak Master Plan. From the Strategic Plan 
Update: Staff has deferred the proposed summer 2022 Diamond 
Peak Master Plan review advisory committee meetings until late fall 
to mid-winter.

o Provide the Board with an implementation plan and budget for the 
creation of a new dog park. This should include the anticipated 
budget for ongoing operational and capital maintenance costs. The 
Director of Parks and Recreation is intending to bring design 
options to the board at the end of July. 

o Provide the Board with cost estimates and options for improvement 
of the beach ingress/egress. The project closure report clarified 
that the deliverable wasn’t what the board requested; it was a 
primarily a traffic study.

Implement and evaluate revisions to Ordinance 7: 
o Further refine, if necessary, Ordinance 7 and recommend for 

review and approval by the Board potential procedural changes.
o Formulate a recommendation and present to the Board a strategy 

for punch card provisions.

Below are the identified budgeted initiatives from the Strategic Plan that have not 
been completed. The board is requested to provide feedback to staff on the 
priority of the initiatives. Any initiatives that are “ongoing” have been excluded 
from the list below. Examples include working with the District’s Federal Lobbyist, 
Nevada League of Cities, and Local Government Agencies to procure potential 
federal infrastructure money including the United States Army Corps of 
Engineers.

#7 Governance
1. Implement Civic Clerk – Is there work to complete for the Trustees?
2. Update process to administer requests for public records while ensuring 

compliance with the Nevada Public Records Act. At present, District 
Counsel is working on the policy and once that is formally presented and 
adopted, by the Board of Trustees, it will be posted on the website.
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Prioritize Incomplete goals and initiatives

#6 Communications
1. Continue to administer venue and parcel owner and customer surveys 

related to key matters and initiatives.
2. Provide informative and timely releases of information to our parcel owners 

and customers. At present, meeting synopsis are being sent. Additionally, 
in lieu of what was learned from the November 2022 boil order notice to a 
small number of parcels, Staff is working on an improved communication 
plan to notify and educate our parcel owners. Staff is also working on 
increasing the frequency of venue eflyers.

3. Host Board of Trustees Community Workshops related to key District 
matters as scheduled by the Board of Trustees. These have not been 
scheduled.

#5 Assets and Infrastructure
1. Develop Comprehensive Capital Plan for IVGID Beach Properties aligning 

with the Beaches Master Plan.
2. Complete evaluation of the options and provide a recommended timeline 

and methodology for the reconstruction of Ski Way.
#4 Workforce

1. Partner with the Recreation Center Management Team to develop Health 
and Wellness strategies for District employees; monitor programs to 
evaluate an overall reduction in absenteeism related to illness, reduced 
insurance usage, improved employee morale, and increased employee 
engagement. – PLACED ON HOLD.

#3 Finance
1. Implement transition to new Tyler/Munis enterprise financial system to 

enhance management and oversight of internal controls, District finances, 
improve workflow process and strengthen internal controls. EXPECTED 
TO BE COMPLETE IN JULY.

2. Complete comprehensive review of District’s internal control policies and 
procedures to ensure sound fiscal management, integrity of financial 
information and safeguard the District’s assets and financial resources. 
The last update in the strategic plan states: “Strengthening internal 
controls is also a major focus of the project to transition to the Tyler/Munis 
financial system, effective July 1, 2022”.

3. Work with Board of Trustees to implement District-wide pricing policy, to 
ensure desired cost recovery and policy-driven differential pricing for 
parcel owners and customers. While the Strategic Plan states this is 
complete, based on recent board discussion, there may be additional work 
needed.

#1 Service
1. Utilize employee surveys to further define areas of improvement as well as 

celebrate successes. The latest Strategic Plan update states “Developing 
an employee satisfaction survey for Community Services venues”.
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Prioritize Incomplete goals and initiatives

2. Seek service specific community feedback to determine parcel owner and 
customer satisfaction and implement into overall business models. The 
latest Strategic Plan updates states “Recreation Center and Tennis 
Pickleball Center to launch customer satisfaction surveys in spring of 2023. 
Ski and Golf provide an annual end of season customer service 
satisfaction survey.”

3. Understand, communicate and demonstrate documented service level 
baselines at each venue and facility. The emphasis is on providing the 
best, most consistent customer experiences. The latest Strategic Plan 
update states “Continuing to take Board direction and evaluating where 
service levels may be adjusted”.

IV. ALTERNATIVES

As the board sees fit.

V. COMMENTS 

None.

VI. BUSINESS IMPACT/BENEFIT

To provide clear direction to staff on the board’s priorities.

VII. ATTACHMENTS

See the attached documents including the 2021-23 Strategic Plan and the list of 
goals.
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Below is a subset of the list of the 2022-23 goals as identified by the prior board. The items 
highlighted in yellow have not been completed. I request the board provide direction to staff to 
place the items on the long range calendar, not the parking lot, so as to move the efforts forward. 
The blue highlights identify action taken by the board to move initiatives forward.

2. Internal Controls:
o Using the District’s multi-year strategic plan: 

▪ Identify the annual goals and objectives by venue/operations.
▪ Collaborate with the Senior Leadership team to evaluate current 

processes and controls. 
▪ Identify deficiencies and oversee process improvements.
▪ Identify and recommend, for Board review and possible approval, a 

consultant to lead the Board of Trustees (in 2023) through a strategic 
planning process. Action taken by the board with Moss Adams.

o Evaluate updated processes and policies to ensure compliance with District 
policies, practices, ordinances and resolutions. Part of the Moss Adams 
Engagement.
▪ For revised or retired policies, agendize information for Board of Trustee 

approval as required or appropriate. 

3. Contract and Project Management:  
o Ensure all contracts/MOU’s are reviewed by the Board of Trustees on an 

annual/periodic basis. This has been a work in progress since September 2021.
o Embark on the replacement of the Effluent Pipeline project with a defined funding 

plan through the project’s completion.
o Embark on the WRRF Pond 1 effluent holding pond alternative implementation.
o Provide the Board design and cost alternatives for the building of a new beach 

house at Incline Beach. Chair Dent leading effort to bring to the board in July.
o Provide the Board a plan for discussion and further direction for an updated 

Diamond Peak Master Plan.
o Provide the Board an implementation plan and budget for the creation of a new 

dog park. This should include the anticipated budget for ongoing operational and 
capital maintenance costs. The Director of Parks and Recreation is intending to 
bring design options to the board at the end of July. 

o Provide the Board with cost estimates and options for improvement of the beach 
ingress/egress. The project closure report clarified the deliverable wasn’t what 
the board requested; it was a primarily a traffic study.

o Complete projects identified and approved for 2023 in the 5-year 
CIP/Maintenance plans.  Below is a list of the significant projects identified to be 
completed:
▪ The utility infrastructure master plan with budgetary refinements, as 

needed. In Progress
▪ Water main replacement – Crystal Peak – In Progress
▪ Sewer Pump Station #1 Improvements – Yet to Begin
▪ Mountain Cart Path Phase II – In Progress
▪ Diamond Peak RFID Gantries - Complete
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4. Implement and evaluate revisions to Ordinance 7: 
o Evaluate and monitor effectiveness of proposed revisions; provide feedback to 

Board after each season to discuss and determine if further revisions are needed.
o Further refine, if necessary, Ordinance 7 and recommend for review and 

approval by the Board potential procedural changes.
o Formulate a recommendation and present to the Board a strategy for punch card 

provisions.
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M E M O R A N D U M

TO: Board of Trustees

FROM: Indra Winquest
District General Manager

SUBJECT: General Manager’s Status Report
Prepared for the meeting of July 12, 2023

DATE: July 5, 2023

Shown below is a progress update to the District Strategic Plan which was adopted by the 
Board of Trustees in September 2021. It is updated by Budgeted Initiatives for 2021 – 2023 
with the update in brown text.

Strategic Plan
Fiscal Years 2021/2022 and 2022/2023

Adopted September 2021
Progress Update (May 2022)

Progress Update (December 2022)
Progress Update (June 2023)
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General Manager’s Status Report -2- December 14, 2022
Prepared for the meeting of December 14, 2022

LONG-RANGE PRINCIPLES

LONG RANGE PRINCIPLE #1 - SERVICE

The District will provide superior quality service through responsible stewardship of 
District resources and assets with an emphasis on the parcel owner and customer 
experience.

LONG RANGE PRINCIPLE #2 – RESOURCES AND ENVIRONMENT

Initiating and maintaining effective practices of environmental sustainability for a 
healthy environment, a strong community and a lasting legacy.

LONG RANGE PRINCIPLE #3 - FINANCE

The District will ensure fiscal responsibility and sustainability of service capacities 
through prudent fiscal management and maintaining effective financial policies for 
internal controls, operating budgets, fund balances, capital improvement and debt 
management.

LONG RANGE PRINCIPLE #4 - WORKFORCE

Attract, maintain and retain a highly qualified, motivated and productive workforce to 
meet the needs of district venues, facilities, services and operations.

LONG RANGE PRINCIPLE #5 – ASSETS AND INFRASTRUCTURE

The District will practice perpetual asset renewal, replacement and improvement to 
provide safe and superior long term utility services and recreation venues, facilities, 
and services.

LONG RANGE PRINCIPLE #6 - COMMUNICATION

The District will engage, interact and educate to promote understanding of the venues, 
facilities, services, and ongoing affairs.

LONG RANGE PRINCIPLE #7 - GOVERNANCE

The District is a local agency that delivers exemplary recreational experiences and 
provides the highest level of water, sewer, and solid waste services while striving for 
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fiscal and environmental sustainability through collaboration, civic participation, and 
transparency. 

LONG RANGE PRINCIPLE #1 - SERVICE

The District will provide superior quality service through responsible stewardship of 
District resources and assets with an emphasis on the parcel owner and customer 
experience.

Strategies defined as how we envision accomplishing this objective(s)

• Provide well-defined customer service consistent with fiscal goals, and parcel 
owner and customer expectations.

• Utilize best practice standards for delivery of services and re-evaluate every 
year.

• Apply Performance Management to meet and/or exceed established venue 
customer service expectations. 

• Commit to continuous improvement through evaluation of parcel owner and 
customer loyalty/satisfaction.

• Maintain customer service training and resources for new, returning and existing 
employees.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Enhance and evaluate metrics through key performance indicators for each 
venue, facility, and service. 

2. Enhance specific performance indicators to evaluate parcel owner and customer 
loyalty/satisfaction.  

3. Work with the parcel owners and customers to establish a sustainable long term 
financial and service model for all the District’s venues, facilities and services 
starting with golf (2021-22). 

4. Analyze the net effect of documented customer service levels on the District 
services and operations and apply changes as needed. 

5. Utilize venue and/or community surveys to evaluate and measure customer 
service as it relates to service demands.  
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6. Execute the short and long term strategy as they relate to various district venue 
and facility master plans and studies as the roadmap for the future. 

7. Improve the comprehensive Standard Operating Procedures manuals for each 
venue and facility and update as appropriate. 

Budgeted Initiatives for 2021 - 2023 – defined as the measurable 2021-2023 work 
plan efforts that are supporting this objective(s) and related strategies

A. Assess how services are impacted by recruitment challenges based on the 
current hiring environment and develop strategies to limit these impacts.
Reported on April 26, 2022 – In progress. Services levels are directly related to 
staffing levels and with the current recruitment issues staffing is at a minimum. 
Strategies being utilized to limit impact to and provide optimum service levels 
include: 

▪ formation of Staff committees to work with HR to help bolster 
recruitment and retention options  

▪ reorganization of staffing models 
▪ review of current wage structure 
▪ improvement and protection of employee benefits and privileges   

Working with Human Resources, continue to evaluate venue needs to develop 
strong recruitment and retention initiatives.
Ongoing: Recruitment and retention committees continue to meet with HR to 
improve employee recruitment packages. On retention, management staff and 
HR recently met to discuss possible updates to the annual evaluation process. 
Golf Operations has reorganized staffing at Mountain Course and employee 
benefits is still at the forefront for all venues.
A presentation was made to the Board of Trustees.

B. Each venue has time budgeted for new, returning and existing employees to 
participate in Customer Service Training to include department/venue specific 
orientations/trainings.
Reported on April 19, 2022 - Proposed FY2023 Budget. Strategies include 
training hours within personnel expenses as provided in the FY 2022 2023 
budget. Partnering with Human Resources, provide feedback for assessment 
and evaluation of efficacy of training and suggestions for updates to better 
address staff’s customer service training needs.
Working with HR to improved venue onboarding processes as well internal and 
external staff training and growth opportunities as the budget permits. The 
District as a whole is looking at ways to improve and updating our CST classes.  
Ongoing 
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C. Understand, communicate and demonstrate documented service level baselines 
at each venue and facility. The emphasis is on providing the best, most 
consistent customer experiences.
Reported on April 18, 2022 - In progress. Staff intends to deliver documented 
service levels by venue and facility as provided in the FY 2022 2023 budget.
In progress and all venues continue to provide the best possible service while 
staffing levels are at below optimal levels. 
Continuing to take Board direction and evaluating where service levels may be 
adjusted.

D. The District is continuing the Customer Care program for all of Community 
Services including the beaches, which includes empowerment for any actions 
that generate a hard cost to remedy a customer satisfaction issue. 
Utilization of this program continues at each venue.
Increase staff training of Customer Care program the value of empowerment in 
remedying customer satisfaction issues. 
Ongoing

E. Seek service specific community feedback to determine parcel owner and 
customer satisfaction and implement into overall business models.
Reported on April 18, 2022 - In progress. Staff is actively utilizing Alchemer to 
survey customer satisfaction, gather community input and implement it into 
current business models.
Recreation Center and Tennis Pickleball Center to launch customer satisfaction 
surveys in spring of 2023. Ski and Golf provide an annual end of season 
customer service satisfaction survey.  

F. Utilize employee surveys to further define areas of improvement as well as 
celebrate successes.
Reported on April 26, 2022 - In progress. Staff is utilizing the Alchemer survey 
tool. 
Developing an employee satisfaction survey for Community Services venues. 

LONG RANGE PRINCIPLE #2 – RESOURCES AND ENVIRONMENT

Initiating and maintaining effective practices of environmental sustainability for a 
healthy environment, a strong community and a lasting legacy.

Strategies defined as how we envision accomplishing this objective(s)
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• Protect Lake Tahoe and other water sources in the Basin to remain viable 
sources of drinking water.

• Protect Lake Tahoe as a drinking source through programs, projects, and events 
that eliminate trash, hazardous waste, and contaminants from entering the 
watershed.  

• Support integrated regional strategies for the planning, design, construction and 
implementation of water system infrastructure for fire suppression.

• Meet or exceed Federal, State, County and District requirements in the protection 
of our resources and environment in achieving sustainability.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Execute the goals of the Tahoe Water Suppliers Association to meet Federal, 
State and Local applicable requirements for filtration avoidance and other 
pertinent requirements; promulgated by the Surface Water Treatment Rule and 
its amendments. 

2. Promote responsible use of water as a valuable natural resource. Protect Lake 
Tahoe as a drinking source through programs, projects and events that eliminate 
trash, hazardous waste and contaminants from entering the watershed.

3. Continue Legislative Advocacy efforts at the Federal, State and County 
Government level to support appropriations for water and wastewater 
infrastructure improvements that support Principle #2 and Principle #5.

4. Participate in the Lake Tahoe Community Fire Prevention Partnership in working 
with Regional Fire Districts to improve fire suppression in the Tahoe Basin. 

5. Enter into available Grant Agreements with the South Tahoe Public Utility District 
as a member of the Lake Tahoe Community Fire Prevention Partnership. 

6. Complete an annual Sustainability Report for Departments in order to 
responsibly manage resources under IVGID’s care, protect public health and 
balance its social and environmental duties to the citizens and community.

7. Maximize energy efficiency by making improvements at District venues and 
facilities.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan 
efforts that are supporting this objective(s) and related strategies
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A. Operate a residential drop-off household hazardous waste and electronic waste 
facility or events to reduce the amount of hazardous materials entering the waste 
stream and help to prevent illegal dumping in order to protect the Lake Tahoe 
watershed.
The program continues to be operational from mid-April to mid-November with 
residents making appointments to drop-off their items. Approximately 20 ton of 
household hazardous waste and electronic waste are collected annually.

Approximately 600 customers are served annually, collecting 20-23 tons of 
household hazardous waste and electronic waste for proper disposal. An RFQ 
for enhanced services is currently advertised and proposals are due in March 
2023.

B. Continue membership and leadership in the Tahoe Water Suppliers Association 
and provide IVGID employee support as the Association Director to execute the 
goals of the Association.

District Staff continue to support the TWSA at the Director level with support from 
other IVGID staff. Efforts continue to support environmental protections of Lake 
Tahoe as a source for water in the basin. Staff has been reviewing data from the 
Tahoe Keys herbicide weed control pilot project and providing TWSA members 
with summary information. Through TWSA, the Director will be supporting efforts 
to implement the plastic water bottle ban (less than 1 gallon) by the City of South 
Lake Tahoe.

District Staff continue to support the TWSA at the Director level with support from 
other IVGID staff. Focused efforts continue to support environmental protections 
of Lake Tahoe as a source for water in the basin. Staff has been reviewing data 
from the Tahoe Keys herbicide weed control pilot project and providing TWSA 
members with summary information. Through TWSA, the Director is supporting 
efforts of the plastic water bottle ban (less than 1 gallon) by the City of South 
Lake Tahoe with Drink Tahoe Tap outreach messaging .

C. Work with regional agencies on programs to reduce trash and micro-plastics from 
entering the Lake Tahoe watershed.
Continuing the multi-jurisdictional partnership with Clean Tahoe to address solid 
waste issues and litter in the District. Continue hosting of volunteer cleanups in 
partnership with the IVCBA, League to Save Lake Tahoe and other agencies. 

Continuing the multi-jurisdictional partnership with Clean Tahoe to address solid 
waste issues and litter in the District. Continue hosting of volunteer cleanups in 
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partnership with the IVCBA, League to Save Lake Tahoe and other agencies. 
Bear Smart education and trash enforcement programs provide community with 
best practices support.

Continued collaboration with researchers/staff at Tahoe Environmental 
Research Center and Desert Research Institute on micro-plastics in freshwater.

A TWSA supported TERC research report was released March 2023.

D. In partnership with the North Lake Tahoe Fire Protection District, protect District 
lands and the Lake Tahoe Basin watershed by performing defensible space best 
management practices.

For FY22 an amount of $200,000 was budgeted to support the Fire Department 
defensible space efforts.

For FY22 an amount of $200,000 was budgeted to support the Fire Department 
defensible space efforts. This amount is budgeted annually to sustain long-term 
defensible space management of the District infrastructure.

Increased collaboration on outreach to property owners on 1) hazards of hot 
coals and 2) providing green waste yard collection and green waste chipping 
options.

E. Prioritizing tree maintenance and vegetation management on District-owned 
properties.
Public Works monitors and addresses maintenance needs and manages 
vegetation at all facilities. Reported on April 26, 2022 – in progress. 

During the summer months, the Parks crew and the Diamond Peak Brush crew 
work together on vegetation management and tree health on District owned 
properties.  

All affected venues monitor and address maintenance needs and manages 
vegetation at all facilities. 

F Provide bear shed rebates for new parcel owners and customers in the service 
area to contain putrescible waste in a safe manner.

Rebates continue to be offered to new owners in the amount of $150, with 25 
rebates allocated annually. A total of 14 rebates for a total of $2,100 were issued 
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in FY22. And a total of 5 rebates for a total of $750 have been issued in FY23 as 
of 11/1/2022.

Rebates continue to be offered to new owners for bear sheds in the amount of 
$150 each, with 25 rebates allocated annually. A total of 14 rebates for a total of 
$2,100 were issued in FY22. And a total of 10 rebates for a total of $1,500 have 
been issued in FY23 as of 3/1/2023. 

G Provide water efficiency rebates to customers for the installation of a high 
efficiency toilet or washing machine.
Rebates continue to be offered in the amount of $100 per toilet or washing 
machine. 44 rebates for a total of $4,400 in rebates were issued in FY22. And a 
total of 17 rebates for a total of $1,700 have been issued to date in FY23 as of 
11/1/2022. 

LONG RANGE PRINCIPLE #3 - FINANCE

The District will ensure fiscal responsibility and sustainability of service capacities 
through prudent fiscal management and maintaining effective financial policies for 
internal controls, operating budgets, fund balances, capital improvement and debt 
management.

Strategies defined as how we envision accomplishing this objective(s)

• Develop and maintain a long-term plan to sustain financial resources.
• Ensure budgets that utilize recurring revenues to cover ongoing costs and limits 

use of one-time funds to support one-time expenditures.
• Report results and demonstrate value to the parcel owners and customers 

through regular financial reporting and related performance management 
metrics. 

• Regularly review and assess the effectiveness of internal controls supporting 
compliance, financial reporting, and stewardship of District assets.

• Comply with applicable Federal, State, County, and District policies. 
• Adhere to Government Generally Accepted Accounting Principles (GAAP).

Long-term Initiatives defined as what we see as needing to be done in the future

1. Prepare Annual Budgets that demonstrate the balance of allocated resources, 
with service expectations, and the capability to deliver.
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2. Prepare a five-year forecast for each major fund as a part of the annual budget 
development process.

3. Utilize annual and interim financial reports to build understanding of the different 
aspects between operations, capital improvement projects and debt service, and 
promote fiscal transparency.

4. Work with Board of Trustees to identify Board Policies, Practices and Resolutions 
related to the Finances of the District that need updating, elimination, or creation. 
Consider updating Board Policies and Practices relating to Budget and Fiscal 
Management.

5. Continue the refinement of appropriate performance measurement to 
demonstrate quality as well as quantity.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan 
efforts that are supporting this objective(s) and related strategies

A. Transition financial reporting for Community Services and Beach activities from 
Special Revenue to Enterprise fund accounting for the 2021/2022 Fiscal Year in 
order to better support full-cost recovery objectives for operating, capital and debt 
expenditures.
a. Completed:

i. Hearing before State of Nevada Department of Taxation (January 28, 
2021); 

ii. Board approved FY20212/22 Final Budget using Enterprise Fund 
Accounting (May 26, 2021); 

iii. Department of Taxation approved Final Budget Submission – Form 
4404LGF (June 11, 2021).

iv. FY2021/22 Audit completed May – December 2022

B. Work with Board of Trustees to implement District-wide pricing policy, to ensure 
desired cost recovery and policy-driven differential pricing for parcel owners and 
customers.
b. Completed:

i. Board of Trustees approved new Pricing Policy (Board Practice 6.2.0, 
at meeting of March 1, 2022)

C. Review the allocation of Facility Fees assessed on parcels within the District, 
including components for operations, capital expenditure and debt service. 
c. Ongoing – in process:
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i. Facility Fee allocations were discussed at Board budget workshop on 
January 26th and budget updates presented on March 30th, and April 
13th, 2022.

ii. Public Hearing held and final Board action of Facility Fee allocations 
taken on May 26, 2022 (with FY22/23 Budget Adoption).

iii. Facility Fee allocations will be reviewed once again, in early 2023, in 
conjunction with Board’s Fy23/24 budget workshops

D. Prepare the required Annual Comprehensive Financial Report, with an 
independent auditor opinion, to provide financial position and results of 
operations to a variety of users and information needs.
• Completed for fiscal year ended June 30, 2021:

o Final ACFR with independent auditor opinion presented to the Audit 
Committee on December 8, 2020 and to Board of Trustees on 
December 14, 2022

o Report(s) filed with the Department of Taxation, pursuant to NRS 
354.624, on December 16, 2022.

• Preparation of ACFR for fiscal year ended June 30, 2022 currently underway 
as subject to review by the District’s Independent Auditor.

o Final ACFR and Auditor’s Report scheduled to be presented to the 
Board of Trustees on December 14, 2022.

• Completed for fiscal year ended June 30, 2022.
o Final ACFR presented to Board of Trustees on December 14, 2022 and 

filed with the Department of Taxation on December 15, 2022.

E. Comply with Nevada Revised Statutes, District policies and Administrative Code 
requirement for the budget process, indebtedness reporting, and the annual 
audit.
• Ongoing – in process:

o FY2020/21 annual audit, FY2021/22 budget and FY2020/21 
indebtedness report were filed with the State Department of Taxation 
who found all reports to comply with applicable NRS and NAC 
requirements (per correspondence of January 13, 2022-ACFR, and 
June 11, 2022 – Budget). 

o Audit Committee has raised concerns over conformity of financial 
statements with Board policies related to capitalization. 

o FY2022/23 budget notes that Utility Fund (200) reserves are expected 
to remain below new Board Policy related to capital reserve funds; issue 
being address through multi-year utility rate study. 

o Annual Indebtedness Report and Five-Year Capital Plan reviewed by 
Board of Trustees on July 28th and filed with the Department of Taxation.
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o On January 24, 2023 the District received correspondence from the 
Department of Taxation stating that the ACFR for the fiscal year ended June 
30, 2022 complies with all applicable statues and regulations.

F. Complete comprehensive review of District’s internal control policies and 
procedures to ensure sound fiscal management, integrity of financial information 
and safeguard the District’s assets and financial resources.
• Ongoing – in process:

o Several Board Policies and Practices have been updated, including 
Appropriate Level of Reserves (Policy 7.1.0) Capitalization of Fixed 
Assets (Policy 8.1.0), Central Services Cost Allocation Plan (Policy 
18.1.0) and new Pricing Policy (Practice 6.2.0).

o Staff is currently updating internal Finance and Accounting Procedures 
Manual to reflect current workflow and internal control procedures; and

o Hired consultant, Management Partners, to review Finance and 
Accounting Procedures manual to include recommendations to align 
with industry best-practices; and

o A set of new comprehensive Purchasing Policies were approved by the 
Board of Trustees in July 28th, covering procurement of Goods and 
Services as well as Public Works Contracts. 

o Per recommendation from the Audit Committee, the independent 
auditor is completing two supplemental engagements related to 
compliance with policies and procedures related to 
purchasing/contracts and capitalization of fixed assets.
▪ The supplemental engagement report on Purchasing/Contracts 

was presented to the Audit Committee on December 5, 2022.
▪ The draft report re supplemental engagement covering 

compliance with Capitalization policies was presented to the Audit 
Committee on February 27, 2023. 

o Strengthening internal controls is also a major focus of the project to 
transition to the Tyler/Munis financial system, effective July 1, 2022 (see 
below).

G. Actively manage financial planning and reporting to inform decision making to 
sustain a strong financial base for operations, while maintaining care and 
condition of capital assets and existing infrastructure.
• Ongoing:

o Staff continues to prepare and publish monthly financial reports to the 
District’s website; as of December 2020 monthly published reports have 
included line-item budget detail report.

o Quarterly reports are presented to the Board of Trustees via:
▪ Quarterly Budget Updates
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▪ Quarterly CIP Popular Status Reports (Capital Projects)

H. Implement transition to new Tyler/Munis enterprise financial system to enhance 
management and oversight of internal controls, District finances, improve 
workflow process and strengthen internal controls.
• In process: 

• Strengthening internal controls is also a major focus of the project to 
transition to the Tyler/Munis financial system, effective July 1, 2022;

• Workflows, approvals and system controls have been updated to assist 
with across various modules to assist with appropriation controls, 
procurement and accounts payable processing;  

• The Contract management module is anticipated to be rolled-out in early 
2023. 

LONG RANGE PRINCIPLE #4 – WORKFORCE

Attract, maintain and retain a highly qualified, motivated and productive workforce to 
meet the needs of District venues, facilities, and operations.

Strategies defined as how we envision accomplishing this objective(s)

• Evaluate job descriptions to frequently ensure regulatory compliance in 
language, for workforce needs, and related compensation for the position.

• Partner with department managers and individuals, assess training and 
educational needs for existing workforce by providing industry specific programs; 
coordinate trainings with both in-house staff and outside resources to ensure 
essential educational needs are evaluated and addressed.

• Collaborate with Department Managers to identify individuals for talent 
management opportunities to ensure continued retention and growth for 
management succession within the District.

• Re-evaluate, during the budget process, the optimum level of employees and 
related total compensation, necessary to each department based on industry 
standard and levels of service.

• Create and implement a robust recruiting process to ensure the District reaches 
the best talent by evaluating current recruiting trends, analyzing current job 
market rates and reviewing competitive offers of employment. 

• Focus on creative strategies related to differences in how the District recruits full 
time, part time, and seasonal employees.

• Comply with applicable Federal, State, County governmental regulations and all 
District policies.

• Continue to provide a safe environment and continue to strive for low worker’s 
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compensation incidents through ongoing and targeted safety training.
• Work with employees to improve employee engagement and culture through 

focused performance management goals, engagement participation and 
incentives.

Long-term Initiatives defined as what we see as needing to be done in the future
1. Following review and research on like-industry wages, benefits and privileges, 

evaluate current positions to ensure District is competitive with its total 
compensation and benchmarks to support recruitment and retention needs. 

2. Begin implementation of new Human Resources system for better efficiencies 
and automation. 

3. Work closely with the IT Department to develop online training opportunities for 
all employees including cyber-security.

4. Work with Board of Trustees to identify Board and Human Resources Policies 
related to the District Employees and Human Resources that need updating, 
elimination, or creation.

5. Educate Management Staff through targeted trainings on how to manage, 
engage, educate and foster better communication with employees. Ensure 
emphasis is on employee retention.

6. Continue encompassing employee engagement participation for measured 
performance measurement of goals and objectives. Set increases that correlate 
directly with goals and engagement measures.

7. Analyze current recruiting trends to meet the challenges of hiring top candidates 
for open positions. Closely partner with Management Staff to ensure specific 
hiring needs are unambiguous and attainable. Utilizing the Economic 
Development Authority of Western Nevada’s (EDAWN) agency resources, 
monitor current regional unemployment rates and incoming industries and 
businesses to assess targeted recruitment campaigns. Develop interactive 
system to ensure viable candidates remain engaged throughout the recruitment 
process.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan 
efforts that are supporting this objective(s) and related strategies
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A. Review budget, number of positions to salary and benefits and conduct surveys 
to ensure we are making every effort to attract, maintain and retain qualified 
employees across the District. Continually evaluate current market trends to 
ensure District wages and benefits remain competitive and attractive to top talent 
candidates and current Staff.
The HR department is currently researching firms that provide salary surveys to 
encompass both regional and industry related data.  Once cost information is 
received, this information will be reviewed with the General Manager for further 
direction. Following the increases to wages related to the annual COLA, a review 
of local agencies’ compensation will be made to determine competitiveness of 
District’s current pay scale and benefits offered.  Please note: most recently, 
following the advice from our attorney, we have updated recreation privilege 
enrollment to comply with IRS regulations.  Working with the General Manager 
and the Board of Trustees, any future changes to recreation privileges will be 
reviewed and promptly updated.
A review of the District’s compensation following the annual COLA increases 
shows the District remains competitive with regional agencies. While the HR 
Department will keep the data yielded following research of firms providing salary 
and benefit data, we will place this initiative on our department’s long range 
calendar for review at a later time.

B. Assess the ongoing impacts of wages, and retention of employment changes as 
follows:

I. For recreational specific venues and positions: monitor FLSA changes for 
continued recreational exemption status compliance; review regional like-
industry wages for recommended changes to District’s current budget; identify 
training opportunities to ensure continued growth of seasonal employees.
This is an ongoing process that continues throughout the year.  We maintain 
a large network of regional and industry professionals; as such, we have 
constant access to shared information as needed.
This is an ongoing process that continues throughout the year.

II. For administrative venues and positions: partner with management teams to 
assure training/educational opportunities are available to employees for 
continued career growth; identify employees to cross train for succession 
planning purposes; evaluate best practices for targeted recruiting campaigns.
Partnering with PoolPact, we have developed new training programs to be 
included with the e-learning system, Absorb. Following the implementation of 
the new HCM/Payroll project, the HR team will partner with the IT team to 
review and possibly develop additional online training programs to include 
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cyber-security. Until such time as this training is developed, the HR 
department has identified applicable trainings available on Absorb. The HR 
Department has increased its recruiting focus to partner with local businesses 
and agencies for cross marketing of new and open positions. This includes 
attending and hosting additional job fairs. The increased engagement with the 
District’s residents, to include new residents, is anticipated to yield positive 
results to improved hiring responses.
Collaborating with PoolPact, we have identified management specific 
trainings for line and mid-level managers to attend. At last count, over twenty 
such managers will be attending this multi-session training in January, 2023. 
Further, we continue to work with department management teams to identify 
training needs for staff.  This is an ongoing process that continues throughout 
the year. 

C. Conduct quarterly management educational trainings for both new and current 
management and supervisory employees with an emphasis on communication, 
motivation, productivity and team building to improve job satisfaction, morale and 
employee recruitment/retention and succession planning for both employees and 
managers.
Following the full implementation of the new Tyler (Munis) HRIS system, 
renewed focus on individualized training (by department, by position) will begin.
In November, 2022, the training team partnered with a local county agency to 
provide management training specific to identifying employees in crisis. The 
feedback from management was overwhelmingly positive. Our efforts in 
developing ongoing management training continues.

D. Continue to monitor updates and changes from Federal, State, and County 
authorities, as applicable, regarding new regulations related emergency 
directives, to ensure prompt communication with IVGID management. Review 
emergency response plans with each department to ensure future workforce 
readiness.
This is an ongoing process that continues throughout the year. 
This is an ongoing process that continues throughout the year.

E. Partner with the Recreation Center Management Team to develop Health and 
Wellness strategies for District employees; monitor programs to evaluate an 
overall reduction in absenteeism related to illness, reduced insurance usage, 
improved employee morale, and increased employee engagement.
This is scheduled for review following the implementation of the new HRIS 
system*. With the implementation of the new HCM/Payroll software, we will have 
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access to creating surveys and communications with staff to stay ahead of topics 
of interest and promote workplace culture.
With the recent change of personnel in the HR Department, this initiative has 
been placed on hold. As our team resumes full staffing levels, this initiative again 
becomes a priority.

*The HCM/Payroll project was originally scheduled to go live in July, 2021; 
however, loss of staff in the HR department, COVID and other unforeseen delays 
necessitated the need to push the project to July 1, 2022. This date was chosen 
to coincide with the go-live date for the Finance portal; doing so helps to ensure 
more accurate data reporting.

F. Leverage the consultant’s recommendations in the Utility Asset and 
Infrastructure study as it relates to recruitment, retention, and restructuring of the 
Public Works workforce.
Working with the Director of Public Works and District General Manager, 
recommendations have been evaluated and, as applicable, implemented. 
Working with the Director of Public Works and District General Manager, 
recommendations have been evaluated and, as applicable, implemented. 

LONG RANGE PRINCIPLE #5 – ASSETS AND INFRASTRUCTURE

The District will practice perpetual asset renewal, replacement and improvement to 
provide safe and superior long term utility services and recreation venues, facilities, 
and services.

Strategies defined as how we envision accomplishing this objective(s)

• Maintain, renew, expand and enhance District infrastructure to meet the capacity 
needs and desires of the community for future generations.

• Maintain, procure and construct District assets to ensure safe and accessible 
operations for the public and the District’s workforce.

• Maintain current district venue and facility master plans and studies.
• Maintain and execute a 5-Year and 20-Year capital improvement plan.
• Conduct planning and design, prior to advancing projects or procurement, to 

ensure new District assets meet operational requirements and enhance the 
parcel owners and customer experience.

• Maintain an asset management program leveraging technology, as appropriate 
by venue/division, to ensure timely and efficient asset maintenance.

• Comply with regulatory requirements, industry standards, and District policies.
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• Leverage technology and employee training to secure District assets digitally and 
physically. 

Long-term Initiatives defined as what we see as needing to be done in the future

1. Complete a community wide review of the Diamond Peak Master Plan to ensure 
that it meets the needs of parcel owners and customers. It has been five years 
since the last review. 

2. Continue to review and potentially implement priorities identified in the various 
district venue and facility master plans and studies as defined by the Board of 
Trustees.

3. Focus on strengthening overall project and contract management. 

4. Identify Board Policies, Practices, Resolutions, and Ordinances related to District 
Asset Management and present to the Board those that need updating, 
elimination, or creation.

5. Pursue project partnerships and Federal, State and Local funding to reduce 
District costs for Phase II of the Effluent Pipeline Project. 

6. Ensure digital safeguards are in place for District technology infrastructure.
Current Proposal in FY 23/24 to replace District Firewalls with NextGen Firewalls, 
On-Going Network Structure audits - Cleanup

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan 
efforts that are supporting this objective(s) and related strategies

A. Use findings from Utility Management and Asset Assessment Study and the 
Moss Adams Reports, and analyze recommendations to bring forward changes 
that provide benefit to the District.
Staff has completed a review of additional personnel requirements, much of 
which aligns with the management study. Four positions were identified and 
requested for FY23 with two being approved in the budget. The recommendation 
for a Capital Project Committee will be discussed with the Board in early 2023.

Staff has completed a review of additional personnel requirements, much of 
which aligns with the management study. Four positions were identified and 
requested for FY23 with two being approved in the budget. One additional 
position was approved in the FY24 budget. The recommendation for a Capital 
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Project Committee is currently being discussed by the Board.

B. Complete Utility Rate Study to ensure the Utility Fund meets budgetary and fund 
balance requirements.
A Utility Rate study was completed to develop the five-year forecast and identify 
likely rate increases to support the operations and maintenance of both water 
and sewer utilities.

An update to the Utility Rate study for both water and sewer utilities was 
completed with the Public Hearing to increase rates held on June 14, 2023.

C. Work with CMAR and design consultants to finalize design and begin 
construction of the Effluent Pond Lining and Pipeline Projects.
The Pipeline project is currently at 100% design and staff is working with Granite 
and HDR to finalize the plans and specification. The Board has approved staff to 
work with Granite to competitively bid pipeline materials with the intent to make 
an early procurement. The Storage Tank (formerly Pond Lining) project is at 60% 
design with final design anticipated January 2023. Staff continues to collaborate 
with the design consultants, CMAR and multiple regulatory agencies to continue 
moving the design, environmental and permitting process forward. Construction 
on both projects is anticipated to begin in May 2023.

Approximately 3,457 LF of pipe was installed during May and June 2023 on the 
Pipeline project by Granite Construction. The construction contract with Granite 
includes additional work to be done in Fall 2023. Granite is working on an 
updated OPCC for the remainder of the project that will be presented to the Board 
when complete. The Storage Tank (formerly Pond Lining) project design is 
complete. The construction of the Storage Tank is anticipated to begin in May 
2024. The USACE is reviewing environmental documents for both projects for 
the 595 Program Funds. 

D. Allocate capital expenditures to maintain services and facilities.
Budget allocation has been modified to separate capital projects and 
maintenance projects within the Capital Improvement Plan.

E. After the parcel owner and customer input is received, prepare an outline of the 
next steps to move the Diamond Peak Master Plan forward if deemed necessary 
by the Board of Trustees and Staff.
Reported on April 18, 2022; Survey Diamond Peak Pass holders and community 
summer 2022, compile results and hold community meeting summer or venue 
advisory team to meet summer 2022.
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As of this update, Staff has deferred the proposed summer 2022 Diamond Peak 
Master Plan review advisory committee meetings until late fall to mid-winter.

F. Create and implement a District Project Manager position in the Engineering 
Division of Public Works.
Completed; the Project Manager was hired in September 2021. 

G. Advance the planning of the Community Dog Park.
Efforts continue with the Forest Service to obtain use of the parcel across from 
Incline High School for the Dog Park. A working group including residents has 
been established to discuss the project objectives and design considerations.
The GM’s Dog Park Advisory Committee has identified four suitable locations for 
a Community Dog Park. The committee conducted site visits and is in the 
process of rating each of the sites with the intention of zeroing in on the best 
possible option. Additionally, a survey is being created to gather the community’s 
input on the Dog Park priority project.  

H. Complete the design and begin construction of the Mountain Golf Course Path 
Project.
Construction of Phase 1 is complete. Public Works staff has re-evaluted the 
conditions of the remaining pathway. The results of this evaluation were 
presented to the Board with an alternate approach to construction. The Board 
accepted this alternate approach. It is anticipated that some work will be done in 
late spring 2023, with the remainder being done in Fall 2023.

Construction of Phase 1 is complete. Two construction contracts for Phase 2 
have been approved by the Board and work will begin in Fall 2023.

I. Complete evaluation of the options and provide a recommended timeline and 
methodology for the reconstruction of Ski Way.
Project is in the FY 2025 CIP budget

Project is in the FY 2026 CIP budget

J. Develop Comprehensive Capital Plan for IVGID Beach Properties aligning with 
the Beaches Master Plan. 
In October 2022 the District received a draft study regarding IVGID beaches 
ingress/egress recommendations for improvements from LSC Transportation 
Consultants. Once finalized, the study will be presented to the Board of Trustees 
at an upcoming Board of Trustees meeting currently planned for January 2023.
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In October 2022 the District received a draft study regarding IVGID beaches 
ingress/egress recommendations for improvements from LSC Transportation 
Consultants. The study was presented to the Board of Trustees in January 2023 
with direction to return to the Board of Trustees with a phased approach of the 
most viable options.

K. Execute the Burnt Cedar Swimming Pool Reconstruction Project.
Construction complete. 

L. Implement Phase 1 of District-wide security camera project.
Phase 1 of implementation is currently at 50%, staff expect to be finished by June 
15, 2022.
Phase 1 is 90% complete, awaiting Parks Admin; Skate Park; AG Bathrooms are 
all awaiting cabling for installs. Phase 2 was started June 30, 2022 and is 60% 
complete, expecting to be completed May 1, 2023.

LONG RANGE PRINCIPLE #6 - COMMUNICATION

The District will engage, interact and educate to promote understanding of the venues, 
activities, services, and ongoing affairs.

Strategies defined as how we envision accomplishing this objective(s)

• Promote transparency in all areas including finance, operations and public 
meetings.

• Maintain, expand and enhance the District’s communications infrastructure to 
meet the evolving needs and desires of the parcel owners and customers utilizing 
current industry best practices.

• Provide clear, concise and timely information in multiple, publicly accessible 
formats. 

• Ensure internal and external communication are responsive, comprehensive and 
inclusive.

• Ensure the District employees and the Board of Trustees are focused on 
unified communication and messaging.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Continue to implement best practices for sharing information with the public 
including but not limited to the Districts websites, IVGID quarterly magazine, 
email communication, public outreach, special events, social media platforms 
and/or paid advertising platforms as appropriate. 
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2. Maintain online systems for parcel owners and/or customers to access their 
accounts and complete online transactions. Currently, Parks and Recreation has 
this functionality. Staff is working to implement this functionality in other areas of 
the District, i.e. Ski. 

3. Participate in relevant community and basin outreach events and publications to 
spread messaging on District services.

4. Work diligently to improve all external partner and collaborative relationships to 
maximize available resources.

5. Proactively seek parcel owner and customer input on important matters affecting 
the community as determined by Management and/or the Board of Trustees.

6. Involvement/presence with parcel owners and customers meet and greets to 
include key venues and the Board of Trustees.

 
Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan 
efforts that are supporting this objective(s) and related strategies

A. Host Board of Trustees Community Workshops related to key District matters as 
scheduled by the Board of Trustees. 
These are typically held in the late Spring/early Summer at the Chateau. Staff 
will schedule if the Board of Trustees desires to do them. To date, none have 
been held primarily due to COVID-19 restrictions.
As of this update, no community workshops have been scheduled and/or 
requested by the Board of Trustees with the exception of annual budget 
workshops. As the new Board is seated, it will be important to discuss workshops 
on projects such as the Effluent Pipeline Project as well as Board Priority 
Projects.

B. Provide informative and timely releases of information to our parcel owners and 
customers.
Public Works Newsletter with pertinent information is prepared and sent with the 
utility bills each month and posted on the website. Emails are sent to Online 
Account Access customers who have a potential leak showing on their meter and 
accounts with past due balances being posted for shut-off. Emergency 
notifications are posted at properties with door hangers and/or as a banner on 
the top of the District website. E-mail blasts, social media posts and participation 
at community meetings have been ongoing.
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We implemented the sending of post Board meeting updates on the agenda 
items to the members of the public. It has been well received and Staff is working 
on improving the timeliness and deliver methodology of this new process each 
time we send them out. Additionally in lieu of what was learned from the recent 
boil order notice to a small number of parcels, Staff is working on an improved 
communication plan to notify and educate our parcel owners. Staff is also 
working on increasing the frequency of venue eflyers.

C. Ensure that the District is well represented in external agency discussions and 
collaborative opportunities where there may be an impact to the District.
PW Staff lead and participate in the efforts of TWSA. A weekly meeting with the 
Washoe County Assistant Manager is held with our District General Manager. 
Attendance at the local Friday forum meeting is also done by our Communication 
Coordinator and occasionally by our District General Manager. These meetings 
include interaction with a multitude of agencies such as TRPA, Washoe County 
Commissioners, local library, etc. The District also has legislative advocacy 
resources to draw from for a longer reach into State and Federal matters. The 
General Manager and members of the senior management team continue to 
work with Washoe County Staff as well as monitoring issues that may affect the 
district including TRPA (safety pier, ADU’s, Transportation),Tahoe 
Transportation District as well as our new collaboration with the water purveyors 
in the Tahoe Basin. The collaboration has recently procured grant funding for the 
agencies including IVGID related to water/fire suppression projects. 

• Attends the Recreation Mangers Bi-Weekly Call for the following: Tahoe-Truckee 
Sustainable Rec & Tourism 

• Tahoe Destination Stewardship Public Information Coordination Bi-Weekly Calls
Communications coordination group for Tahoe-Truckee-Reno PIOs, non-profits, 
and destination management and marketing representatives.
Goals:

• Ensure public information and messages are consistent, coordinated, and 
shared.

• Identify and communicate about outdoor recreation and tourism issues 
affecting the environment and communities of the greater Tahoe region. 

What to expect in 2023:
• Each representative will be invited to share updates on communications 

and initiatives related to destination stewardship in the Lake Tahoe Region. 
• We focus as much as possible on items of regional scale and that tie 

directly to outdoor recreation and tourism. 
• We challenge one another to apply a collaborative approach and regional 

scope to our work. 
What’s in it for you:
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• Your organization’s messages can be amplified to increase reach and 
impact, and you can amplify others.

• You’ll discover and strengthen connections.
• You’ll be supported by ready-made tools available through 

TakeCareTahoe.org.
• You’ll learn along with us how to influence behavior to improve outdoor 

recreation and tourism for all. 
D. Update and enhance the District’s public facing websites to bring in line with 

current industry best practices for data security, responsive design, and user 
experience.
At the May 11, 2022 Board of Trustees meeting, a contract was approved for a 
Capital Improvement project to begin this effort with the Diamond Peak website. 
This venue is the starting point as it is off-season at present therefore it will allow 
for significant testing and debugging prior to other websites undergoing 
updating/enhancement.
The website redesign project continues. Additionally, communication staff is 
working with the venues on an standard operating procedure to ensure that the 
website is purged and updated where needed so that the information is current 
and we can identify content on the website that is no longer relevant and/or 
repetitive.
The standard operating procedure has been approved and distributed. The 
Senior Team has a calendar reminder to check content every two weeks to 
ensure that the websites are updated.

E. Continue to administer venue and parcel owner and customer surveys related to 
key matters and initiatives.
Will be discussing with the new Board utilizing the District’s existing survey 
software to target survey the community on specific current issues and topics. 
This will occur in the near future as a component of the General Manager’s 
committee on a community dog park.  

LONG RANGE PRINCIPLE #7 - GOVERNANCE

The District is a local agency that delivers exemplary recreational experiences and 
provides the highest level of water, sewer, and solid waste services while striving for 
fiscal and environmental sustainability through collaboration, civic participation, and 
transparency to the greatest extent possible.

Strategies defined as how we envision accomplishing this objective(s)
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• Continue Legislative Advocacy efforts at the Federal, State, and Local levels to 
support appropriations for water and wastewater infrastructure improvements 
that support Principle #2 and Principle #5.

• Maintain and ensure adherence District Policies, Practices, Resolutions, and 
Ordinances in order to achieve maximum efficiency, transparency, and clear 
direction to District employees.

• Continue the refinement of appropriate performance measurement to 
demonstrate quality as well as quantity.

• Partner with employees to assess training and educational needs for existing 
employees; coordinate trainings with both in-house employees and outside 
resources to ensure essential educational needs are evaluated and addressed.
Improve and enhance civic engagement and transparency using improved web-
based tools for agenda management, financial reporting and project tracking.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Work with Board of Trustees to identify and prioritize Board Policies, Practices, 
and Resolutions related to the Finances of the District that need updating, 
elimination, or creation. Consider updating Board Policies and Practices relating 
to Budget and Fiscal Management.

2. Identify and prioritize Board Policies and Practices related to District Asset 
Management and present to the Board those that need updating, elimination, or 
creation.

3. Continue to create inter-agency partnerships and foster strong collaborative 
relationships with Local, Regional, County and State agencies.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan 
efforts that are supporting this objective(s) and related strategies

1. Continue to utilize outside resources to assist the District in policy review and 
potential updates and revisions.
Management’s review and update of District policies and practices are being 
supported by outside consultants - specifically, Moss Adams (capitalization, 
capital project planning and budgeting), and Management Partners (purchasing 
policy).

2. Continue to work with the General Manager’s Ordinance 7 Committee and the 
Board of Trustees to make formal revisions.
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The District General Manger on behalf of the Ordinance 7 Committee presented 
recommendations for revisions at the 4/13/22 board of trustees meeting. The 
board took action to set a public hearing for approval of revisions for 5/26/22. 
The board had continuing discussion and direction at the 4/27/22 meeting and 
will have additional discussion and potential direction at the 5/11/22 meeting. 
The GM’s Ordinance 7 Committee has completed its work and been disbanded. 
Ordinance 7 was adopted at the May 25, 2022 Board of Trustees meeting and a 
report and review of how the Ordinance 7 revisions was presented to the Board 
of Trustees at the November 9th, 2022 meeting. Next step will be to set a public 
hearing and work on additional revisions to Ordinance 7 based on what has been 
learned and identified over the past beach season. 

3. Update process to administer requests for public records while ensuring 
compliance with the Nevada Public Records Act.
This is an ongoing project that Staff is working on with BB&K. Currently, BB&K 
is working on a comprehensive proposal to transition frontline administration of 
Public Records to BB&K. This will include an update of existing policy, as well as 
a cost estimate, and the overall process including but not limited to an online 
portal.
BB&K is working on rewriting the District’s policy on public records and Staff is 
working on recommendations for changes to how we administer public records 
to improve upon the efficiency of the process.  An agenda item is planned to 
bring to the Board of Trustees for discussion and possible action in February, 
2023.
The District has established a Public Records Request page and added an online 
submittal form (in PDF and Word). District Counsel is working on the policy and 
once that is formally presented and adopted, by the Board of Trustees, it will be 
posted on the website.

4. Implement Civic Plus online agenda management and archive system.
The District General Manager has set an implementation date of late summer to 
begin using this system. Staff is currently working with the vendor on training and 
implementation timelines.
The implementation of this system has been delayed to ensure our new District 
Clerk is able to learn the software and then potentially guide Staff through the 
formal implementation process. The District Clerk has been tasked with this 
implementation and Staff continues to be trained on the software. Currently, the 
goal is to transition to utilizing the software for Board meeting production by 
February 2023.
CivicClerk is in production and being used. The District Clerk is working through 
a couple of issues with the software provider and Staff is getting more and more 
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comfortable with the new software. Overall, this part of the implementation went 
well.

5. Continue to work with the District’s Federal Lobbyist, Nevada League of Cities, 
and Local Government Agencies to procure potential federal infrastructure 
money including the United States Army Corps of Engineers.
Efforts continue by staff to work with federal and state lobbyists to obtain funding 
for District projects. This includes the request for ARPA funding via Washoe 
County to support the effluent pipeline project. Mr. Marcus Faust and Ms. Olivia 
Sanford presented a verbal update on Federal funding efforts to the Board of 
Trustees at the April 13, 2022 meeting. Additionally, the Board of Trustees 
unanimously voted to extend the contract with Marcus Faust for an additional 3 
years at the April 27, 2022 meeting. 
This effort is ongoing. Through the work of Staff and Tri Strategies, the District 
has recently been awarded a non-competitive grant (ARPA) from Washoe 
County for $250,000 to be used for a qualifying project which Staff has identified 
the Skateboard Park project as the ideal candidate. Additionally, working with 
our federal lobbyist and the regional Tahoe Basin water purveyors, IVGID has 
been awarded grant funding for approximately $204,000 for the Crystal Peak 
Waterline Improvement Project.
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M E M O R A N D U M

TO: Board of Trustees

FROM: Erin Feore
Director of Human Resources

SUBJECT: Review, discuss and possibly approve a salary range and any 
additional items such as housing allowance, relocation 
reimbursement, etc. so as to proceed with the recruitment of a 
new District General Manager

RELATED STRATEGIC: Long Range Principle #4 - Workforce
PLAN INITIATIVE(S)

DATE: August 18, 2023

I. RECOMMENDATION

That the Board of Trustees review, discuss and possibly approve a salary range 
and any additional items such as housing allowance, moving stipend, etc. so as to 
proceed with the recruitment of a new District General Manager.

II. BACKGROUND

On August 9th, the Board of Trustees instructed the Director of Human Resources 
to update the District’s General Manager’s job description to require residency 
within the Incline Village General Improvement District service area boundaries 
(Incline Village and Crystal Bay, Nevada).  

A cursory search of available homes for sale in the Incline Village/Crystal Bay 
region notes real estate costs ranging from $500,000 to multi-million dollar homes.  
Conversely, rental costs range from $1,700 to $25,000 per month.  As such, the 
requirement for full time residency may come at a considerable cost to any 
selected candidate for this position.

Additionally, and in preparation for candidates who may currently reside outside of 
the Northern Nevada region, the Board should consider authorizing the Interim 
General Manager and Director of Human Resources to approve a relocation 
reimbursement package, not to exceed $10,000.  

Lastly, the Board of Trustees must set the salary range for the General Manager’s 
position.  The Director of Human Resources has provided an informal salary 
survey of regional agencies and salary comparisons of like agencies and positions 
to assist the Board of Trustees in their salary consideration.
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any additional items such as housing allowance, relocation
reimbursement, etc. so as to proceed with the recruitment
of a new District General Manager

III. RECOMMENDATION

Based on the informal survey conducted by the Director of Human Resources, the 
average base salary ranges between $242,964 and $288,803.  It is noted in the 
District’s salary matrix that the top of the grade is 45, with a maximum salary of 
$263,259.54.  Based on this information and the requirement for the General 
Manager to reside within the Incline Village/Crystal Bay communities, it is 
recommended that the General Manager’s salary range be set at a minimum of 
$270,000 but not to exceed $300,000. 

IV. FINANCIAL IMPACT AND BUDGET

Pending information from Finance

V. ALTERNATIVES

As the District General Manager is the employee of the Board of Trustees, Staff 
welcomes any thoughts or recommendations from the Board at this meeting.

VI. COMMENTS

No additional comments at this time.

VII. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON 
INVESTMENT OR PRODUCTIVITY ENHANCEMENT

Not applicable to this agenda item.

VIII. ATTACHMENTS

General Manager Job Description
Informal Salary Survey Report

X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

The Board of Trustees needs to provide the Director of Human Resources with a 
salary range and additional direction regarding relocation and/or housing 
reimbursements for candidates living outside of the Incline Village/Crystal Bay 
community.
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Incline Village General Improvement District
Job Description

Job Title: General Manager
Job Code: 1110
Salary Grade: Contract
Department: Administration
Reports To: Board of Trustees 
FLSA Status: Exempt
Prepared By: E. Feore/M. Dent
Prepared Date: 07/18/2023
Approved By: Board of Trustees
Approved Date: 
 
SUMMARY 
Under the general direction of the Board of Trustees, the General Manager assumes full responsibility for the operation 
and management of the Incline Village General Improvement District (IVGID).  The General Manager is responsible for 
the implementation and efficient execution of District policies, procedures, resolutions and ordinances, as well as the 
oversight of the performance of IVGID’s fifty plus million dollar annual budget. 

ESSENTIAL DUTIES AND RESPONSIBILITIES, not necessarily in order of priority, include the following. 
Assigned job tasks/duties are not limited to the essential functions.

1. Oversees the operation and management of the District, including the oversight and control of all the District’s 
property, activities, personnel, business and operations. The General Manager is the chief executive officer of IVGID, 
responsible for all services, programs, budgets and the overall operational and financial performance of the District.  

2. Applies Board established policies into day-to-day practices. Provides leadership and engages in strategic thinking 
to develop and implement operational goals, objectives, policies, capital improvements, programs and services while 
ensuring a customer-service oriented work environment that supports achieving the District’s mission, plans, objectives, 
and values.  

3. Develops policy recommendations to present to Board of Trustees for approval.  Implements policies and directives as 
set by the Board of Trustees. Directs operation and management of the District in compliance with Ordinances, 
Resolutions, Regulations, Long Range Principles, Strategic Plans, Policies and Practices. 

4. Implements all personnel rules and regulations, recommends staffing levels and maintains authority to hire, discipline, 
or discharge employees as may be necessary to carry out District business. Maintains direct, day-to-day supervision over 
all District employees.  Supervision includes the power to hire, fire, motivate, discipline, evaluate, promote, demote, 
transfer and train employees, subject to established personnel policies, union contracts, Board policy and generally 
accepted personnel practices.  Provides leadership, mentorship and empowerment to direct reports, to include performance 
management and achievement of predetermined goals.    

5. Supports District managers with identifying day-to-day operating issues both departmentally and District-wide; 
analyzes alternatives and initiates solutions through effective leadership, collaboration and communication.  Participates 
in the development of departmental strategic management and business plans to achieve desired outcome as directed by 
the Board of Trustees.  

6. Negotiates and manages contracts and agreements to ensure oversight of deliverables, deadlines, contract terms and 
conditions to ensure compliance. This will include labor negotiations with identified union bargaining units.  Directs staff 
in the preparation, award, and administration of service, maintenance, construction, concessionaire, material and other 
necessary contracts.
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7. Sets direction of the Senior Leadership Team, with preparation and administration of the annual operating budget, 
strategic planning, long range financial planning, and capital improvement programs for approval by the Board of 
Trustees. 

8. Coordinates preparation of and is responsible for the accurate and complete Board of Trustees agenda and Board 
packets as requested by the Board of Trustees. 

9. Oversees, monitors, and reports on programs, projects, and activities in collaboration with division leaders and Senior 
Leadership Team.

10. Ensures compliance with District Policy 1.1.0 to ensure the District’s multi-year Strategic Plan provides a long-term 
perspective for service delivery and budgeting, thus establishing logical links between authorized spending and broad 
organizational goals. Coordinating with the Senior Leadership Team, ensures the Strategic plan is initiated, critical issues 
are identified and strategies are developed to achieve each noted long range principle.

11. Provides direction to identified staff to lead and support District wide efforts and training to provide excellent 
customer service.

12. As supported and guided by the Board of Trustees, represents IVGID to the community, media and other entities, 
organizations, and government agencies at the local, regional, state and federal levels. Stays abreast of latest 
developments within the District, County and Region.  Represents the District well in public and provides a positive, 
professional image.  

13. Confers with and responds to District stakeholders and their requests for services, suggestions and complaints. 
Provides accessibility and provides consistent and equal treatment to the Board of Trustee members.  

14. Assists, advises and supports the Board of Trustees on special projects, problems and initiatives. 

LEADERSHIP AND SUPERVISORY RESPONSIBILITIES
Leads and manages a staff of Directors and Senior Leadership who, in turn, lead and supervise approximately 750 
employees (including seasonal employees) in each District venue and division.  This includes Administration, Public 
Works, Recreation (to include Parks, Beaches and Tennis), and Golf.  Responsible for the overall leadership, direction, 
coordination, and evaluation of these units.  Carries out leadership responsibilities and ensures careful compliance in 
accordance with the organization's policies, practices and procedures and applicable laws. Responsibilities include 
interviewing, hiring, and training employees; planning, assigning, and directing work; appraising performance; rewarding 
and disciplining employees; addressing complaints and resolving problems. Manages the Senior Leadership staff which is 
defined as the Director of Human Resources, Director of Administrative Services, Director of Finance, Ski Resort General 
Manager, Director of Parks & Recreation, Director of Public Works, and Director of Information Systems & Technology.  
Is responsible for fostering a positive and productive organizational culture. 

QUALIFICATIONS
To perform this job successfully, an individual must be qualified to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions.

EDUCATION AND EXPERIENCE
A Bachelor’s degree in Public Administration, Business, Finance, Accounting, Engineering or other related field from an 
accredited four-year college or university is required or relevant work experience with increasing responsibilities which 
include the management and leadership of a sizable organization. A Master’s Degree in Public Administration or Business 
Administration is strongly preferred. A minimum of ten (10) years of related, increasingly responsible, management 
experience within a customer-service driven and multi-functional environment is required. Experience must also include 
successful leadership and management of disparate disciplines, i.e., finance, engineering, operations, administration, 
recreation, and marketing. Experience within a municipal, governmental, community based organization, or recreational 
service environment is helpful. Experience reporting to a publically elected Board and experience in providing public 
services subject to public scrutiny is preferred but not required. 
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COMPREHENSION/COMMUNICATIONS SKILLS
Ability to read, analyze, and interpret complex documents. Ability to understand, use, and effectively communicate to a 
diverse audience financial, technical, regulatory, and operational data. Ability to respond effectively to sensitive inquiries 
or complaints and to establish and maintain effective working relationships with a broad variety of people. Ability to 
develop presentations and write articles to address a community-wide audience. Ability to make effective and persuasive 
speeches and presentations on controversial or complex topics to employees, management, public groups, and the Board 
of Trustees. Effective communication in a one on one environment, where emotions may run high. Ability to influence 
others through persuasion, leading by example and team decision-making skills as opposed to the authority of rank is 
essential. Overall, must be an extremely effective communicator, orally and in writing, with an open and approachable 
style. Ability to oversee development of budgets, review of budgets, operating statements and other financials, and 
analysis of strategy/policy making decisions and related economic impacts. The duties and responsibilities of this position 
necessitate the use of a cellular phone/mobile communication device for District business reasons. 

COLLABORATION AND REASONING ABILITY
Must have validated strong collaborative and consensus building skills to be applied in leadership and problem solving 
situations. Ability to create a climate in which people want to do their best and encourage participation and open dialogue 
at all levels. Ability to apply principles of logical or scientific thinking to a wide range of intellectual and practical 
problems. Ability to deal with a variety of abstract and concrete variables. 
 
CERTIFICATES, LICENSES, REGISTRATIONS
Valid and current drivers’ license, acceptable to the State of Nevada, with a driving record which ensures insurability is 
required. Successful completion State of Nevada/Federal background check through fingerprinting because position has 
unsupervised access to children, the elderly or individuals with disabilities and/or has access to their records. Pursuant to 
National Child Protection Act (NCPA) of 1993 as amended by the Volunteers for Children Act (VCA). 

It is the employee’s responsibility to maintain all required certifications and licenses and to report any changes to the 
supervisor

OTHER SKILLS AND ABILITIES
Well developed and proven leadership skills, especially in the use of delegation, collaboration, participation and example; 
and strong interpersonal and customer ‘retention’ service skills; excellent organizational, planning, analytical and problem 
solving skills; ability to set priorities, but also remain flexible. Must be ethical, trustworthy, self-confident, open and 
approachable, decisive, responsible, dependable, resourceful, enthusiastic, highly motivated, community oriented, and 
goal and results-oriented. Experience or ability to turn enterprise(s) from loss to profit / break even.  Must have advanced 
knowledge of: principles and practices of public administration, program development and administration, municipal 
budget preparation and operations, strategic planning, and legal compliance with District policies and procedures. 

PHYSICAL DEMANDS
The physical demands described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. In compliance with applicable disability laws, reasonable accommodations may be 
provided for qualified individuals with a disability who require and request such accommodations.  Applicants and 
incumbents are encouraged to discuss potential accommodations with the employer. While performing the duties of this 
job, the employee is regularly required to sit; use hands to finger, handle, or feel; and talk or hear.  The employee 
frequently is required to reach with hands and arms. The employee is occasionally required to stand; walk; climb or 
balance; stoop, kneel, crouch, or crawl; and taste or smell. The employee must occasionally lift and/or move up to 50 
pounds. Specific vision abilities required by this job include close vision, distance vision, color vision, peripheral vision, 
depth perception, and ability to adjust focus.

WORK ENVIRONMENT
Work is performed in a typical temperature controlled environment subject to typical office noise and conditions. Position 
requires working beyond normal business hours, attendance at evening meetings and/or weekend work as needed.
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TRAVEL REQUIREMENTS
May be required to travel, as required, to further the interests and needs of the District.

RESIDENCY
The District General Manager must reside within the Incline Village General Improvement District service area 
boundaries (Incline Village and Crystal Bay, Nevada) and within the State of Nevada during the term of this employment 
contract.

I have read and understand this explanation and job description.

Employee Signature: ________________________ Date: ___________

Employee Name: ___________________________________________
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Informal Salary Surveys
District General Manager Former GM Salary as of 7/1/22: $232,913

Agency Job Title Salary Range
Tahoe City PUD General Manager $214,931 ‐ $279,411 214,931.00$       279,411.00$        
North Tahoe PUD General Manager/CEO $209,013 ‐ $292,610 209,013.00$       292,610.00$        
South Lake Tahoe PUD General Manager $200,779 ‐ $256,250 200,779.00$       256,250.00$        
Truckee Donner PUD General Manager $307,059 307,059.00$       307,059.00$        
Washoe County, Nevada County Manager $296,379 296,379.00$       296,379.00$        
City of Reno City Manager $349,250 349,250.00$       349,250.00$        
City of Sparks City Manager $165,880 ‐ $248,830 165,880.00$       248,830.00$        
Douglas County, Nevada County Manager $200,428 ‐ $280,363 200,428.00$       280,636.00$        

Average of salaries $242,964.88 ‐ $288,803.13 242,964.88$       288,803.13$        

Page 212 of 376



M E M O R A N D U M

TO: Board of Trustees

FROM: Erin Feore
Director of Human Resources

SUBJECT: Review and select from the proposed Executive Search firm 
agencies AND Authorize Director of Human Resources and 
Interim General Manager to engage with said agency for General 
Manager recruitment services in a not-to-exceed amount of 
$50,000

RELATED STRATEGIC: Long Range Principle #4 - Workforce
PLAN INITIATIVE(S)

DATE: August 18, 2023

I. RECOMMENDATION

After careful consideration of the proposals submitted, the Director of Human 
Resources believes collaborating with either Bob Hall and Associates or Koff and 
Associates will ensure an expedient and cost effective partnership with recruitment 
services for the General Manager position currently open with the District. The 
anticipated not-to-exceed amount for this effort is $50,000.00 which is currently 
unbudgeted.

II. BACKGROUND

As noted during the August 9th Board of Trustees meeting, the Director of Human 
Resources has vetted various Executive Search firms to provide recommendations 
to the Board of Trustees.

Over the course of three weeks, the Human Resources team met with six vendors 
who provide Executive Search resources for both public and private agencies. Of 
the six vendors contacted, three submitted service proposals for review. Each of 
these proposals is included with this memo. A summary of their information is 
noted below:

• Bob Hall & Associates has vast experience working with local municipalities 
as well as two of the largest Homeowner’s Associations in California. As 
noted in their proposal, these organizations encompass venue industries to 
include Golf, Tennis, Food and Beverage, etc. While Mr. Hall’s agency is 
smaller than the others, Mr. Bob Hall has assured his understanding of the 
urgency and importance of filling this extremely important position; further, 
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agencies. Authorize Director of Human Resources and
Interim General Manager to engage with said agency for
General Manager recruitment services

he understands that while ensuring the selected candidates have a public 
sector background, corporate experience is equally as important for the 
position of the Incline Village General Improvement District’s General 
Manager.

• Koff and Associates is a large organization with satellite offices located 
throughout the western United States region. The Recruitment Manager, 
Frank Rojas, has decades of recruitment experience placing corporate 
leaders, executive, professional and technical staff and has worked with the 
government sector as well as non-profits, aerospace, architectural, 
engineering, information technology, etc. As noted in the proposal, Mr. Rojas 
has been responsible for the successful recruitment for numerous Director 
and General/City Manager positions throughout California. It should be 
noted that the District partnered with Koff and Associates back in 2016 to 
complete an extensive salary survey for District staffing. The reporting 
returned was timely, precise and has been utilized by several departments 
throughout the District.

• KornFerry is a national consulting firm that specializes in employment 
related initiatives to include organizational strategy, assessment and 
succession planning, talent acquisition and executive search, leadership 
develop, etc. KornFerry works to ensure a thorough understanding of the 
District’s expectations of the open position to engage with candidates who 
would be best suited for the position. 

III. FINANCIAL IMPACT AND BUDGET

It should be noted that each of these agencies has recommended the District first 
source its new General Manager before starting the recruitment process for the 
Director of Finance position. As explained, finding a top candidate for the Director 
of Finance position will be difficult, at best, until such time as the candidate knows 
who his or her leader will be. Therefore we anticipate the present contract should 
be not to exceed $50,000 to cover the District General Manager search.

IV. ALTERNATIVES

As the District General Manager is the employee of the Board of Trustees, Staff 
welcomes any thoughts or recommendations from the Board at this meeting.

V. COMMENT

It is anticipated that, if approved, the team would immediately engage with the 
selected firm. The firms have made us aware that this recruitment could take up to 
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agencies. Authorize Director of Human Resources and
Interim General Manager to engage with said agency for
General Manager recruitment services

6 months. Staff will keep the Board of Trustees informed, via the monthly General 
Manager’s report, on the progress of this project.

VI. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON 
INVESTMENT OR PRODUCTIVITY ENHANCEMENT

Not applicable to this agenda item.

VII. ATTACHMENTS

Bob Hall and Associates – IVGID GM & Director Level Proposal
Koff & Associates – IVGID Executive Level Proposal
KornFerry – IVGID GM & Director Proposal

X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

The Board of Trustees needs to select the Executive Search firm and authorize 
the Director of Human Resources and Interim General Manager to engage in 
services with said agency.
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August 4, 2023 

 Dear Chairman Dent and Board of Trustees: 

 

Bob Hall & Associates is pleased to submit this proposal to conduct the recruitment for the 

position of General Manager of Incline Village General Improvement District. 

If selected, Bob Hall will be the point of contact and lead project director for this search. As 

former City Manager of Laguna Niguel, Stanton, and Fountain Valley, Bob Hall’s substantial 

knowledge and experiences will help Incline Village General Improvement District find a 

candidate that fits the ideal criteria for the position. No one has a better pulse on the 

challenges that Cities and Special Districts face than Bob as a former City Manager. Recent 

recruitments by Bob Hall include the Cities of Manteca, Tracy, Morro Bay, San Bernardino, 

Laguna Hills, Fountain Valley, American Canyon, Laguna Niguel, San Clemente, Laguna 

Woods Village and Rancho Santa Fe Association.   

While not a large firm, Bob Hall & Associates’ network encompasses a strong talent pool and 

will add the personal, individualized attention that each search requires. Attached is a 

summary of the search process and the services that the Bob Hall & Associates team is 

willing and able to offer Incline Village General Improvement District. 

For more information or clarification, do not hesitate to contact Bob Hall at (714) 309-9104 

or by email at bob@bobhallandassociates.com. We appreciate the opportunity to be 

considered to aid in the search for the City Manager vacancy. Should you select our team, we 

are prepared to proceed immediately.  

Sincerely,  

 

Bob Hall  
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Executive Summary 

 
We are excited to submit our proposal to the Incline Village General Improvement District for 

the opportunity to assist with the identification and recruitment for the General Manager 

position. The Bob Hall & Associates team is well connected throughout California with a keen 

knowledge of talent and is prepared to offer a strong pool of top candidates. At Bob Hall & 

Associates, we pride ourselves in adding a personal, individualized touch to each recruiting 

search. In the last 48 months, the Bob Hall & Associates team has conducted more than 85 

recruitments across the state of California.  

 

In addition to recruiting for local municipalities, Bob Hall & Associates has experience 

recruiting for positions within two of the largest Homeowners’ Associations in the State of 

California. These organizations have recreation departments including golf and tennis clubs, 

along with food and beverage staff, similar to that of the departments at Incline Village 

General Improvement District. 

 

We provide an alternative to the large recruitment firms while providing excellent customer 

service focused specifically on our clients’ needs to ensure we meet or exceed their 

expectations on every recruitment. Our individualized service helps target candidates who 

are equipped to specific needs within the region. We do not stray from a challenge and thrive 

in filling the tough to find positions at all levels throughout the organization. Our work ethic 

and desire to help our clients succeed is second to none. Given the structure of our firm, we 

have the ability to adjust our processes to fit the specific needs of our customers, whether it 

is recruitment timeline, outreach strategies, or even interview structures. 

 

Bob Hall brings over 30 years of experience in municipal government and leadership. Hall 

has served as City Manager for Fountain Valley, Laguna Niguel, and Stanton. His prior City 

Manager experience gives him a unique perspective on the recruiting process. He knows 

first-hand the talent it takes to build a high-performance operation and wants to share that 

knowledge and experience with candidates and municipalities. His wide variety of 

experience throughout municipal organizations provides a strong understanding of the 

diverse needs throughout the City. Before assuming the leadership role in Orange County, he 

worked in many departments, including General Services Director for the City of Riverside.  
 

Bob Hall holds a Master’s degree in Public Administration from California State University, 

San Bernardino. Hall is a member of ICMA, former Board Member of Cal ICMA and has been 

an invited guest lecturer at Cal-State Northridge, Cal-State Fullerton, and Long Beach State 

University.  
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The Team and Recent Placements 
 

 

Our Recruitment Team 
 

Bob Hall 

Founder, Bob Hall & Associates 

 

With Bob’s 30 plus years of experience serving in most departments within a municipal 

organization, he brings a strong knowledge and understanding of city operations.  This 

diverse knowledge has translated into Bob Hall & Associates keen ability to place highly 

qualified candidates in key positions. Bob’s niche is finding that “perfect fit”, especially in 

positions that traditionally are more challenging to fill. Bob Hall provides individualized 

customer service and responsiveness resulting in successful placements and ultimately, 

client satisfaction. 

 

 

Rachel Hall 

Recruitment Manager 

 

Rachel has a Bachelor of Arts in Communication from the University of Arizona and brings a 

background in marketing and writing to the team. Rachel has experience working within 

municipal government and provides support services for Bob Hall & Associates recruitments. 

She is proficient in Adobe Creative Cloud, Microsoft Office, Google Workspace, and NeoGov. 

 

 

Recent Recruitments 

City Manager - Stanton 

City Manager - Laguna Niguel 

City Manager - Manteca 

City Manager - San Bernardino 

City Manager - Fountain Valley 

City Manager - Tracy 

City Manager - Laguna Hills 

City Manager - San Clemente 

Assistant City Manager - Costa Mesa 

City Attorney - Manteca  

Fire Chief - Morro Bay 

Deputy Fire Chief– Placentia 

Chief of Police – Signal Hill 

Chief of Police – Imperial 

Assistant Manager – Rancho Santa Fe Association 

Director of Finance - Paramount 

Director of Finance - Signal Hill 

CFO – Laguna Woods Village 

General Services Director – Laguna Woods Village 

Director of Public Works – San Clemente 

Director of Public Works – Signal Hill 

Director of Public Works –  Manteca
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Recruiting Process 

 
Below, you will find our proposed recruiting process, schedule, and cost breakdown for your 

consideration. During the recruitment process, we will require the following specific 

assistance from the District: a draft job description (we will work with the District to craft 

language), any other legal descriptions or District language and guidelines; District logo, high 

resolution photography, review of the brochure and other marketing materials and timely 

feedback; and logistics coordination with any District staff and our team. 

 
Create Position Profile 

 
The Bob Hall & Associates team will meet with the District to discuss the strategy for 

the search as well as communication preferences and project timeline. It is at this 

time that the team will collaborate with the District to determine characteristics of the 

ideal candidate. Communication and customer service is a priority, as the Bob Hall & 

Associates team will stay in touch with the District throughout the recruitment 

keeping them up to date. In the meeting, the search criteria will be determined to 

help aid the Bob Hall & Associates team in narrowing the search to appropriate 

candidates based on the specific goals and qualities of the organization.  

 

 

Outreach and Recruiting 

 

 Outreach 
Outreach begins with the creation of a job announcement and brochure that will be 

advertised for the public to see on platforms such as Public CEO, Nevada League of 

Cities, GovernmentJobs.com and in Western City Magazine.  We will also utilize social 

media engagement on LinkedIn, networking with top industry leaders throughout the 

nation, and personal outreach. 

 

 

 

Position Profile
Outreach and 

Recruiting
Candidate 

Assessment

Selection 
and 

Presentation
Negotiations Close Out

Page 219 of 376



 

 

www.bobhallandassociates.com | (714) 309-9104 | bob@bobhallandassociates.com  

 

 

 

 

 

 

 

 

Candidate Identification 
Following the creation of the job announcement and advertisement of the position, 

the Bob Hall & Associates team will actively seek out qualified candidates by tapping 

into the network of talented prospects both local to California and across the country. 

Unlike other firms, Bob Hall & Associates focuses on adding a personal touch to the 

identification process by tailoring the recruiting process to the needs and desires of 

the organization. Our active recruiting style has proved to increase the number of 

applications and resumes from potential candidates leading to a deeper evaluation of 

each individual.  

 

 

Candidate Assessment 

 

 Screening 
Every application is promptly acknowledged and carefully examined. Those that most 

closely fit the criteria indicated by the organization will be subject to a more thorough 

evaluation. Such evaluation will focus on aspects such as professional experience, 

size and complexity of current organization as compared to the advertised position.  

 

 Initial Research and Interviews 
Research will be conducted on top candidates in the form of Internet searches and 

other public profiles to ensure prospects’ values, experiences, and history match the 

criteria established by the organization. Following research, preliminary interviews will 

be conducted via phone, video-conferencing, or face-to-face, depending on 

candidates’ location. 

 

 

Selection and Presentation of Top Candidates 

 
Bob Hall & Associates will manage the selected finalist candidates. Top candidates 

will be presented to the District for consideration to determine which candidates will 

be interviewed. The District will be provided with detailed description of work history 

and other important information about each candidate prior to selection and 

scheduling of interviews.  
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Negotiations 

 
The Bob Hall & Associates team is willing and able to support the City in the 

negotiation process of the selected candidate’s compensation package. 

 

 

Close Out 
 

After the organization has successfully chosen a candidate, the search will be closed 

out. This includes informing finalist candidates of the status of the search via 

telephone. 

 

 

 

Project Costs 

 
The General Manager recruitment will be complete and comprehensive searches in an effort 

to present Incline Village General Improvement District with the most capable, talented, 

candidates available. The all-inclusive fee to perform the General Manager search will be 

$30,000. This fee will include advertising, printing, three in-person visits to the District and 

unlimited virtual meetings with the Board and/or staff. Additional trips to the District will be 

billed at $900 per trip. 

 

The fee to conduct each Executive & Director level search will be $20,500 plus expenses, 

not to exceed $23,500. These expenses will include advertising, printing, and travel to the 

District. Top candidates will be subject to DMV, civil and criminal background, and credit 

checks.  This proposal is good for at least 180 days from August 4, 2023. Should Bob Hall & 

Associates be selected for multiple Director-level recruitments, we will provide the District 

with a 10% discount. 

 

 

Fees will be collected in three installments as follows: 

1. Upon Execution of the Agreement – 35% of fee 

2. Following Presentation of Candidates – 35% of fee 

3. Upon Acceptance of Offer – 30% of fee 
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Project Timeline 

 
A typical search will be conducted in a 90 to 120-day period from start to finish. Following the 

final selection, negotiations can take up to two weeks.  The proposed schedule includes four 

to five weeks of active recruitment, which reflects our suggested minimum timeline. However, 

this can be adjusted if the District would prefer a longer or accelerated process.  An exact 

schedule will be provided once a firm start date has been provided by the District. If an 

expedited process is preferred, we can reduce the process to about 60 days however we will 

need to ensure review dates and interviews are scheduled early in the process. 

 

 

 
 

 

Bob Hall & Associates’ Guarantee 

 
The Bob Hall & Associates team guarantees industry-standard services. If within one year 

following appointment, selected candidate resigns or is terminated for cause, our team will 

conduct another search free of professional services charges. However, the organization will 

be expected to pay for incurred costs. 

 

 

 

 

 

  

  

Month 1

•Week 1: Bob Hall & Associates Selected as Search Firm

•Week 2: Bob Hall & Associates meets with the District to establish postition criteria

•Week 3 & 4: Active Recruiting and Screening

Month 2

•Week 1 & 2: Active Recruiting and Screening Continued

•Week 3 & 4: Consultant Interviews, Preliminary Reference Checks, Finalists Selected and Submitted to 
District

Month 3

•Week 1: Candidate-District Interviews

•Week 2: Candidate Selected and Negotiations

•Week 3: Selection Made
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References 
 

Jarad Hildenbrand, City Manager of Laguna Hills 

jhildenbrand@lagunahillsca.gov 

(949) 707-2610 

 

Patrick Harper, Mayor of Fountain Valley 

patrick.harper@fountainvalley.org 

(714) 593-4403 

 

Karin Schnaider, Assistant City Manager, Tracy 

karin.schnaider@cityoftracy.org 

(209) 831-6800 

 

Johanne Thordahl, Human Resources Manager of San Clemente 

thordahlj@san-clemente.org 

(949) 441-8127 

 

Siobhan Foster, Chief Executive Officer of Laguna Woods Village 

siobhan.foster@vmsinc.org 

(949) 597-4600 

 

Dominique Albrecht, Association Manager of Rancho Santa Fe Association 

dominique@rsfassociation.org 

(858) 756-1174 
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Submittal date: August 10, 2023

Submitted by: 
Koff & Associates 

2835 Seventh Street 
Berkeley, CA 94710 

 
Frank Rojas 

Recruitment Manager 
Frank_Rojas@ajg.com 

510.495.0448 
KoffAssociates.com 

EXECUTIVE RECRUITMENT SERVICES 
INCLINE VILLAGE GENERAL 
IMPROVEMENT DISTRICT 
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RECRUITMENT SERVICES FOR INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT  

August 10, 2023

Lisa Hoopes
Incline Village GID 
893 Southwood Blvd,
Incline Village, NV 89451

Dear Ms. Hoopes, 

Thank you for the opportunity to submit our proposal to assist Incline Village General Improvement District with 
Executive Recruitment services. We are excited about the possibility of developing this partnership and 
supporting the District with upcoming Executive Recruitment Searches. Koff & Associates (K&A), a Gallagher 
company, is uniquely qualified based on over 37 years of assisting public agencies with finding and placing 
candidates dedicated to public service.  

Our unique selling proposition lies in K&A’s experience supporting public sector clients in California and 
throughout the USA. Through our investment in modern recruitment technology, we offer forward-thinking 
services that not only provide advanced extensive sourcing and outreach but allow us to tell the story of each 
project through easy-to-understand data. 

Conducting countless executive search efforts has made K&A an expert in identifying, targeting, recruiting, and 
successfully placing women and minority candidates in many of our recruitments. Diversity recruiting is an area 
of focus, and our firm has a vast pool of resources at our fingertips to provide outreach on an industry-wide 
basis to the public and private sector for qualified candidates nationwide. We pride ourselves on transparency, 
flexibility, and quality work. 

As K&A’s Recruitment Manager, I am available to answer questions about this proposal, as well as our team and 
recruitment services. You can reach me at (510) 495-0448 or Frank_Rojas@ajg.com. 

Sincerely, 

Frank Rojas 
Recruitment Manager
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BUSINESS INFORMATION  
Koff & Associates (“K&A”) is a full spectrum, public-sector human resources and recruiting services firm founded 
by Gail Koff in 1984 and has been assisting cities, counties, special districts, other public agencies, and non-profit 
organizations. 

As of April 30, 2021, we merged with Arthur J. Gallagher and are now officially a Gallagher Division. Our 
headquarters are in Berkeley, CA, and we have satellite offices in Southern California, the Central Valley, the 
Sacramento Region, and the Western US Region. GALLAGHER BENEFIT SERVICES, INC. is our legal name. It is a 
Delaware company, and the FEIN is 36-4291971. 

EXPERIENCE AND QUALIFICATIONS 

With 37 years of HR experience, Koff & Associates knows public sector employment inside and out. We are 
familiar with public sector organizational structures, agency missions, operational and budgetary requirements, 
and staffing expectations. Our team is ready to support you at any level you wish – providing sourcing expertise, 
full-cycle recruitment at the start of your search through the start date of your newest employee, and everything 
in between. 

 
Our long list of clients indicates our firm’s reputation as a quality organization that produces comprehensive, 
sound, and cost-effective results. K&A is “hands on” and responsive with the ability and expertise to identify 
the ideal candidate(s) for Incline Village General Improvement District. 

K&A uses its vast network to leverage recommendations and referrals of past clients in combination with 
modern sourcing techniques and technology to build the best candidate pools in the market. We are a team of 
true recruiters with over 60 years of combined experience. Our work speaks for itself, and our primary goal is 
to provide professional and technical consulting assistance with integrity, honesty, and a commitment to 
excellence. 

 

K&A provides personal attention to and creates long-term relationships with 
our clients. Because we care about and understand your organization’s 

people, culture, leadership, and unique needs, we identify highly qualified 
candidates to support your goals.

We build enduring 
relationships

We source top talent reflective of the communities you serve. With our focus 
on inclusion, networking and partnering with minority-based associations, 

utilizing bias-reducing tools, and drawing from our own employees’ 
certification training, we are leaders in public sector Diversity and Inclusion.

We value strength in 
diversity

K&A uses advanced programs and unique sourcing methods to identify 
candidates which traditional recruiting strategies might have missed. We 

continuously gather and analyze important data points and are always 
looking ahead at how we can use information technology to better serve you.

We leverage innovative 
search technology
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RECENT SUCCESSFUL RECRUITMENTS 
The following is a partial list of recent executive recruitments conducted by the Koff & Associates recruitment 
team and Frank Rojas (some while at a previous firm):

Agency Title Year Completed 

City of San Bernardino 
City Manager, Director of Public Works Director, Director of Human 
Resources, Deputy Director of Human Resources (Risk), Director of 
Finance, Director of Animal Services  

2023 – 2019 

City of Soledad City Manager  2023 

City of East Palo Alto City Manager, Chief of Police 2023
South Tahoe Public 
Utilities District

General Manager 2023 

City of Vista Fire Chief 2023 

City of West Hollywood Economic Development Director 2023 

City of Pasadena Director of Library & Information Services, Chief of Police, Controller 2023 – 2022 

City of Palm Springs Fire Chief, City Manager 2023 

City of Carson Finance Director, Public Works Operations Manager, Community 
Services Director, City Manager, Public Works Director

2023 – 2020 

City of Oxnard 

Chief Financial Officer, Budget Manager, Public Works Dir., Asst. Public 
Works Dir. (2), Purchasing Manager, Controller, Communications & 
Marketing Manager, Assistant City Attorney, Planning & Environmental 
Manager, Assistant Director of Housing Programs, Environmental Waste 
Division Manager 

2023 – 2017 

City of Berkeley 
I.T. Director, Deputy Director of Finance, Public Works Director, Deputy 
City Attorney (2), Director of Health, Housing and Community Services, 
Operations Manager (2), Accounting Manager 

2023 – 2020 

East Bay Regional 
Park District 

Chief Information Officer, Chief of Design & Construction, Chief of 
Interpretive & Recreation Services 

2023 

City of Salinas Finance Director, City Manager, Chief of Police, Assistant Finance Dir. 2023 – 2021 

City of Ontario 
Assistant Community Development Director, Director of Economic 
Development, Assistant GM Water Utilities 

2023 – 2021 

City of Millbrae Community Development Director, Public Works Director, Finance 
Director 

2022 – 2021 

West Valley 
Water District General Manager 2023 

City of Rialto Director of Community Development, Director of Engineering Services 2023 2022 

City of Patterson Finance Director 2022 

Contra Costa 
Water District 

Assistant General Manager (Engineering & Construction), Finance 
Director 

2023 – 2022 
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City of Signal Hill City Manager 2022

City of Leavenworth City Administrator 2022 

City of San Jose Assistant CIO, Chief Information Officer 2022 

City of Long Beach City Treasurer 2022 

San Mateo County 
Transportation 
Authority 

Deputy Director, Transportation Authority; Executive Officer for Civil 
Rights, Employee & Labor Relations, and Human Resources; District 
Surveyor, Real Estate 

2022 – 2021 

City of San Bernardino
Director of Public Works, Chief of Police, Director of Human Resources, 
Director of Animal Services, Director of Finance, Assistant Director of 
Human Resources (Risk) 

2022 – 2021

County of Riverside 
County Counsel, Diversity Equity, and Inclusion Officer, Chief Executive 
Officer, Animal Services Director 

2022 – 2020 

East Valley
Water District 

General Manager/Chief Executive Officer 2022 

Stinson Beach Co. 
Water District 

General Manager 2022 

City of Oceanside City Manager 2022 
Los Angeles County 
Vector Control District 

General Manager 2022 

Metro Parks Tacoma Chief Financial and Administrative Officer 2022 

City of Calexico City Manager, Chief of Police 2022 

CALAFCO Executive Director 2022 

Santa Barbara MTD Director of Finance and Administration, Director of HR and Risk 2022 

City of Lawndale Director of Finance / City Treasurer 2022 

City of Tracy  City Attorney 2022 

City of Riverside Budget Manager 2022 

County of Stanislaus Director of Animal Services 2022 
City of Cherry 
Hills Village 

Chief of Police 2022 

City of Woodland Park Chief of Police 2022 

City of Oroville Chief of Police 2022 
Humboldt Waste 
Management Authority 

Executive Director 2021 

City of Chico Public Works Director 2021 

Tahoe RPA Director of Human Resources & Organizational Development 2021 

County of Santa Clara Planning Services Manager/Deputy Director 2021 

First 5 Alameda County Human Resources Director 2021 
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City of San Diego Director of Transportation 2021

City of Glendale City Manager 2021 
Orange County 
Social Services Agency 

Chief Deputy Director, Division Director (3) 2021 - 2019 

City of Carson Public Works Director, Community Services Director, City Manager 2021 - 2019

City of Colton Public Works & Utility Services Director 2021 

City of Redlands Director of Municipal Utilities & Engineering, Fire Chief 2021 - 2020 

City of Ontario Economic Development Director 2021 

County of Tulare
Director of Human Resources & Development, Director of Information & 
Communications Technology 

2021 -2020

City of Millbrae Director of Finance, Community Development Director 2020

City of Avondale Development & Engineering Services Dir., Economic Development Dir. 2020 - 2019 

City of Redlands Fire Chief, Director of Municipal Utilities & Engineering 2020 

City of Shafter  City Manager 2020 
City of Ontario 
Municipal Utilities 

Assistant General Manager 2020 

City of Bell  Director of Community Development 2020 

City of Los Angeles Human Resource & Payroll Project Manager (ERP implementation) 2020 

County of 
San Bernardino 

Public Works Director, Human Resources Director, Assistant HR Director, 
Director of Land Use Services, Regional Parks Director 

2020 - 2018 

Orange County LAFCO Assistant Executive Officer 2020 

LA Metro Chief Ethics Officer 2020 
Orange County Fire 
Authority 

Purchasing Manager, Fleet Manager, Human Resource Director 2020 - 2017 

City of Banning Director of Administrative Services, Director of Parks and Recreation 2019 

City of Santa Ana City Manager, Parks & Recreation Director 2019 

City of Bell Gardens City Manager 2019 

City of Anaheim Deputy Planning Director, Engineering Manager, Buyer 2020 - 2016 

City of Garden Grove Finance Director, City Manager 2019 - 2016 
Desert Healthcare 
District 

Chief Executive Officer 2019 

City of San Marino City Manager 2018 
County of 
San Luis Obispo 

County Administrative Officer 2018 

County of Imperial County Executive Officer 2018 

City of Avalon City Manager 2018 
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PROJECT TEAM 

Frank Rojas  
Recruitment Manager

Frank brings more than thirty (35) years of recruiting experience from the highly competitive direct placement 
and contracts labor industries and the corporate environment. He has significant experience placing corporate 
leaders, executive, professional, and technical staff, including individual contributors for the government 
sector, non-profits, aerospace, architectural and engineering, information technology, petroleum and 
chemical, energy, power, civil/structural, transportation, and private industry. 

Frank began his career in Contract Labor. Over the next 30+ years, he launched seven start-up offices in 
several states and locations, providing direct placement and contract support to hundreds of clients in virtually 
all industries and levels of talent. He continued his career in the non-profit environment, managing and 
building talent acquisition support during significant growth periods. Having been a speaker at several 
networking and career coaching venues, Frank believes in utilizing traditional recruiting methodology with 
social media. 

In addition to recently completing recruitments for the City of San Bernardino, County of Riverside, City of 
Riverside, City of Pasadena, and City of Calexico, recent successful efforts include positions of City Manager, 
Finance Director, County Executive Officer, Director of Human Resources & Development, City Treasurer, DEI 
Officer, Chief of Police, and Director-level hires for Information Technology, Social Services, Public Works, 
Economic Development, Community Services, Animal Services, and Division/Site General Managers. 

Frank has been named in the top 1% viewed profiles on LinkedIn and has established a strong client and 
customer base through trust, effective recruiting, relationship building, and teamwork. 

Amanda Kreller 
Senior Executive Recruiter 

Amanda brings over twenty (20) years of diverse expertise spanning the public and private sectors with a 
strong focus on executive search, recruitment process outsourcing, and corporate environments. Throughout 
her career, she has excelled in identifying and connecting outstanding individuals across all organizational 
levels, ranging from corporate leaders and executives to professionals, technical experts, and individual 
contributors. Amanda's unwavering dedication to fostering diversity, equity, and inclusion (DE&I) practices is 
evident in her commitment to sourcing the most exceptional talent for every unique context.  

Amanda's educational background includes a Bachelor of Arts (BA) degree in Marketing and Media Studies 
from San Diego State University, as well as a Master in Education (MEd) in Elementary Education. She is a 
certified teacher who began her professional journey in the public school system, teaching grades EC-5. Her 
passion for education extended to serving as a board member for local private schools.  

Drawing on her diverse experiences, Amanda smoothly transitioned into recruiting for government agencies 
such as City of Los Angeles, City of San Diego, City of Long Beach, City of Laguna Beach  as well as companies 
across a range of industries, including biotechnology, environmental, healthcare, technology, legal, finance, 
human resources, and marketing. 
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Amanda has honed her skills in providing innovative solutions and support in areas such as organizational 
development and management, talent engagement and placement, and process improvement strategies. Her 
multifaceted background equips her with a unique perspective and enables her to offer valuable insights and 
guidance in various aspects of talent acquisition and organizational growth.  
Joshua Boudreaux
Recruiting Supervisor

Joshua has over nine (9) years of public sector Human Resources experience. 

He began his public sector journey as a labor representative with the Orange County Employees Association 
representing employees in grievances, investigations, meet and confers, interactive processes, arbitrations, 
and negotiations. He transitioned into the HR world at the City of Anaheim where he led classification and 
compensation projects. At the Orange County Fire Authority, he worked closely with Battalion and Division 
Chiefs on projects such as classification and compensation, employee relations, and recruitment.

Prior to joining K&A, Joshua served as an Administrative Manager for the County of Orange where he handled 
employee grievances, conducted investigations, and represented the County on meet and confer items. He 
served as the President of the Orange County Human Resources Consortium in 2017-2018. Since joining K&A, 
Joshua partners his classification and compensation experience, marketing skills, and recruitment experience 
to bring a full-service experience to all clients. He currently manages full-cycle recruitments for California 
public sector agencies including, cities, counties, and special districts. He provides supervisory oversight for 
technical, professional, and management recruitments. 

Joshua earned his B.S. in Political Science with a concentration in American Politics from the University of 
California, Los Angeles; his Master’s in Public Administration from Chapman University (Brandman); and a 
Master’s Certificate in Human Resources with emphasis in Labor Relations from Cornell University.

Current & Previous Recruitments: City of Seaside – Associate Engineer, Senior Engineer; City of Fairfield – Fire 
Inspector I/II; Valley Water District – Environmental Planner/Regulatory Specialist, Senior Engineering 
Technician, Sr. Information Systems Technician; County of Sonoma – Real Estate Manager; Alameda County 
Water District – Director of Engineering; Dublin San Ramon – Waste Water Treatment Superintendent, 
Electrician II; City of Long Beach – Jail Administrator, Medical Director, Occupational Health Services Manager; 
Port of Oakland – Maintenance Manager; City of Gilroy – Fleet Superintendent; Big Bear Lake – Senior 
Accountant; City of Richmond – Budget Administrator, Accounting Manager; Monterey One Water – SCADA 
Analyst; City of Richmond – Deputy Director of Community Services: Employment and Training. 

Chelsea Freeman 
Senior Recruiter

Chelsea’s professional qualifications include seven years of experience working in the public sector, mostly 
with the California State University system.  Chelsea also has nine years working in the private sector in 
manufacturing.  In her role as Classification, Compensation and HR Operations Manager, she was responsible 
for developing and implementing a compensation philosophy for staff and faculty, as well as implementing 
process improvement efforts within the HR operations.  She provided ongoing consultation to Managers 
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relating to recruiting, best practices in hiring which included Diversity and Inclusion training, and properly 
classifying and compensating employees. 

Chelsea earned her B.A. degree in Communications from Sonoma State University.

Current & Previous Recruitments: City of Fairfield- Senior Information Technology Analyst; Coachella Valley 
Water District- Associate Civil Engineer, Assistant Civil Engineer; City of Pittsburg- Assistant City Engineer; South 
Tahoe Public Utility District- Senior Engineer, Associate Engineer; City of Berkeley- Accounting Manager; City of 
Long Beach-Data Center Officer; City of Richmond- Director of Finance, Coachella Valley Water District- 
Environmental Services Director. 

Peter Smith 
Senior Recruiter 

Pete brings 18 years of recruiting experience to the table. He has recruited in the public and private sectors in 
searches spanning nearly every discipline. Examples of his expertise include: executive, director, and 
professional roles in the public sector; accounting, finance, and treasury; C-Suite positions; private sector 
director and manager roles generally; and professional roles including legal, accounting/CPA, and healthcare. 
Further, he has experience in all technical roles, including transportation and public works. 

Pete has a Bachelor’s of Science in Business Administration with an emphasis in International Business and has 
started and led several recruiting offices in California. 

Pete’s success as a recruiter is rooted in values, hard work, and determination. He views his role towards 
candidates as one as a trusted advisor. It is a matter of helping the candidate understand the realities of the 
industry and market and explaining in detail what the client/employer is looking for, while maintaining 
appropriate levels of discretion towards all. Regarding clients, a perspective of complete candor is essential. A 
consultative approach is required whereby the client is assisted in understanding how their needs intersect 
with the candidate's perspective. Pete employs state-of-art technology in recruiting, including AI tools, but 
combines this with traditional, high-touch efforts. 

Pete prides himself on universal success in unearthing fantastic candidates. His secret is diligence tempered by 
constant re-evaluation of metrics and results. There is no such thing as a failed search, only a failure of 
awareness and creativity. 

Ember Plummer 
Recruitment Coordinator/Project Support 

Ember supports the Koff & Associates team as a Recruiting Coordinator. Their goal is to make meaningful 
connections and help develop efficient processes to streamline recruiting services. They support the recruiting 
team in a broad range of administrative needs and in preparing reports and documentation for clients. Ember 
has a background in IT and academia, and they are excited to apply these skills in the public sector. 

Ember earned their B.A. in English Language & Literature and World Literature from Smith College in 
Northampton, MA.  
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PROJECT APPROACH/METHODOLOGY 

Our philosophy ensures thorough, thoughtful, and strategic sourcing, evaluation, selection, and vetting of 
candidates. We reach out directly to potential candidates, referral sources, professional associations, and user 
groups, etc. by using business media, outreach emails, general advertising, and most importantly picking up 
the phone and actively calling passive applicants. This strategy also includes focused advertising on websites 
and in publications specific to women and minority candidates.

K&A will provide weekly progress reports to the District and participate in conference calls and onsite 
meetings as requested. 

We are responsible for ensuring compliance, adhering to, and maintaining all legally mandated documentation 
throughout the process.  

 

 

Step 1: Ideal 
Candidate Profile

Step 2: Five 
Week Window of 
Application and 

Sourcing

Step 3: 
Recommendation 

of Candidates

Step 4: Interview 
Facilitation

Step 5: 
Background, 

References, and 
Offer
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Step 1: Ideal Candidate Profile 

Developing the profile for the ideal job candidate for the position is crucial for a successful search process. 

We will coordinate with the District in identifying and developing:

The various organizational needs, vision, mission, goals, strengths, challenges, opportunities, and
culture of the organization;
Position competency requirements, i.e., knowledge, skills, and abilities;

 Personal and professional attributes required of and priorities for the new incumbent;  
 Type of working relationship senior leadership desire with the new incumbent;  
 Advertising strategies in conjunction with a national and/or regional outreach campaign; 
 Compensation levels; and 
 Schedule of deliverables from K&A. 

After meeting(s) with the District, there will be a consensus of the key qualifications and characteristics of the 
position and the process, action plan, and timetable to be utilized for the recruitment process. 

Brochure Design & Posting 

Following the development of the candidate profile, an eye-catching recruitment brochure will be professionally 
produced in coordination with the District’s feedback. The brochure will highlight the strengths of Incline Village 
General Improvement District and the surrounding community. The brochure will feature the organizational 
structure and services of the District, its mission and goals, pertinent facts regarding the position, and necessary 
and desirable candidate qualifications. 

Step 2: Five Week Window of Application & Sourcing 

K&A can, at the request of the District, facilitate community surveys or community outreach forums to 
encourage feedback from residents. A report of resident comments will be provided to the District prior to 
first-round interviews. 

Our effort will include a variety of activities designed to build the best available candidate pool. Our techniques 
and methodologies allow us to source from extensive pools of potential candidates and referral sources.  

In coordination with the District, K&A will: 

 Identify prospects; 
 Provide each potential candidate with access to the recruitment brochure; 
 Capture interested candidates in our recruitment project database; and  
 Provide representative data to the District, including candidate documents, interview notes, and an 

outline of the recruitment process.   
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Step 3: Recommendation of Candidates 
K&A will provide the District with a report of the leading candidates to further narrow the pool to the most 
highly qualified and establish the best organizational fit of each potential finalist. This screening process is 
specifically designed to assess the personal and professional attributes the District has identified and will focus 
on each candidate’s ability, technical competency, and fit with the District’s values, culture, and needs. Our 
assessment will consist of: 

 Experience and qualifications; 
 Cultural fit based on our understanding of essential intangibles; 

Clarity of any issues identified in the submitted documents; 
Reasons for position interest, 
The level of commitment to the position and the organization; and 
Other issues, including salary requirements. 

Step 4: Interview Facilitation 
We will advise and develop interviewing strategies and a menu of questions that will help analyze candidates’ 
qualifications and management/work styles. We will facilitate all necessary communications with the District
and candidates to ensure everyone is well prepared. 

Interview questions will elicit information about each candidate’s technical skill set, experience, leadership skills, 
adaptability, political astuteness, self-awareness, and other important aspects of the ideal candidate profile.

Questions, evaluation tools, and additional materials will be assembled in intuitive and user-friendly interview 
packets. We will use evaluation criteria agreed to by the District. 

The Project Manager will coordinate interviews, interview schedules, and finalize the process. We will provide 
oversight during the panel interview process and facilitate a focused discussion with the District at the beginning 
and conclusion of the interviews to identify the most qualified candidate(s) for final interviews.  

Step 5: Background, References, and Offer 
K&A provides a thorough and quality reference and background check process for our clients. We start by calling 
candidates’ employment and professional references and having an in-depth discussion, covering their 
strongest business characteristics, work style, interpersonal skills, and position-specific knowledge. All
references will be documented and presented in a concise, user-friendly manner.

Background checks are conducted in coordination with a third-party firm to verify educational degrees and 
employment records and confirm clear driving records, criminal records, and financial history/credit. Reports 
can be tailored to clients’ needs upon request. Safety for clients and their communities is our priority, so rest 
assured that we, as well as our background contract firm, meet or exceed relevant reporting requirements.

K&A can facilitate and lead the negotiations of the final terms and conditions of employment, such as the 
compensation package, benefits, and other perquisites (perks). We will notify all candidates not selected as 
finalists for the position.  
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Project Schedule

The following is a typical schedule for conducting recruitment efforts. Search efforts for executive 
recruitments generally take twelve to fourteen (12-14) weeks to complete, allowing enough time for all steps 
of the process and client schedules.

Weeks 2 4 6 8 10 12 14 
Step 1     
Step 2     
Step 3     
Step 4     
Step 5     

K&A Organizational Diversity Statement 

This statement reaffirms our commitment to affirmative action and providing equal employment opportunities to all 
employees and applicants for employment in accordance with equal opportunity and affirmative action laws. 

We affirm our personal and official support of these policies, which provide that K&A is committed to implementing 
the affirmative action policies, programs, and procedures included in this plan to ensure that employment practices 
are free from discrimination. Employment practices include but are not limited to the following: hiring, promotion, 
demotion, transfer, recruitment or recruitment advertising, layoff, disciplinary action, termination, rates of pay or 
other forms of compensation, and selection for training, including apprenticeship. We will provide reasonable 
accommodation to applicants and employees with disabilities.  
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REFERENCES 

We are proud of our past recruitment work with clients to successfully place candidates to meet their 
organization’s needs. 

Recruitment & Agency Contact
Oxnard, City of 
 
Public Works Director, Asst. Public Works Director (2), Chief 
Financial Officer, Purchasing Manager, Controller, 
Communications & Marketing Manager, Assistant City Attorney, 
Civil/Traffic Engineers 

Lisa Baker 
Assistant Director, Human Resources 

805.385.7596 
lisa.baker@oxnard.org 

4300 W. Third Street 
Oxnard, CA 93030 

San Bernardino, City of 
 
Director of Community & Economic Development, 
Chief of Police, Director of Human Resources, 
Director of Animal Services, Finance Director 

Suzie Soren 
Director of Human Resources 

909.384.5161 
Soren_Su@sbcity.org 

290 North ‘D’ Street 
San Bernardino, CA 92401 

Berkeley, City of  
 
Director of Information Technology, Director of Health, Housing, 
and Community Services, Director of Public Works, Deputy City 
Attorney(s), Manager of Engineering, Operations Manager(s) 

LaTanya Bellow, Deputy City Manager 
Liam Garland, Public Works Director 

510.815.1767 
lbellow@cityofberkeley.info 

510.981.6303 
lgarland@cityofberkeley.info 

2180 Milvia St 
Berkeley, CA 94704 

Palm Springs, City of
 
Fire Chief, City Manager 

Stephanie George 
Director of Human Resources 

760.323.8217 
Stephanie.George@palmspringsca.gov 

3200 E. Tahquitz Canyon Way 
Palm Springs, CA 92262 
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PRICING PROPOSAL 

 
Executive Recruitment Services

 

 Total not-to-exceed professional fee of $25,000, which includes all professional services and 
expenses, including brochure development and design, advertising, printing and shipping, associated 
consultant travel if required, and background. 

 Invoices will be billed monthly in four equal increments of $6,250. 

Note: Expenses do not include candidate travel. 

Placement Guarantee 

K&A is committed to recommending only the most qualified candidates who meet all the necessary 
requirements and qualifications and are also a cultural fit for the District. We proactively recruit for each search 
effort until a successful candidate is placed. 

Therefore, we promise to present to the District a selective pool of candidates that met or exceeded our 
standards during the thorough screening processes and have been identified as ideal matches for the position. 
Should the District disapprove of all final candidates or should none pass the final interview and reference check 
process, we will work to find a new slate of candidates at no added cost, with the possible exception of necessary 
advertising. 

In addition, for full recruitments for executive and mid-management positions, should the incumbent leave the 
position or be terminated from employment within 12 months of hire due to performance issues, we commit 
to conducting a one-time additional executive search to identify a replacement and only charge related 
expenses as described in the Pricing Proposal. 

Overall, K&A’s retention rate during the first 12 months of hire is robust and has been above 95% over the last 
37 years. 
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OTHER: PROFESSIONAL SERVICES AGREEMENT ACKNOWLEDGEMENT 
We will be pleased to sign the District’s professional services agreement for recruitment services, however we 
respectfully request that the District will allow for a period of negotiation of certain terms in the professional 
services contract related to liability, indemnity, insurance, and other terms. We have found that we have always 
come to an agreement with all of our clients in the past and appreciate the District’s flexibility in reviewing certain 
terms in a collaborative fashion between our legal counsels. 

INSURANCE ACKNOWLEDGEMENT  

Gallagher shall at all times during the term of this Agreement and  for a period of two (2) years thereafter, obtain 
and maintain in force the following minimum insurance coverages and limits at its own expense:

Commercial General Liability (CGL) insurance on an ISO form number CG 00 01 (or equivalent) covering 
claims for bodily injury, death, personal injury, or property damage occurring or arising out of the 
performance of this Agreement, including coverage for premises, products, and completed operations, on 
an occurrence basis, with limits no less than $2,000,000 per occurrence; 

 Workers Compensation insurance with statutory limits, as required by the state in which the work takes 
place, and Employer’s Liability insurance with limits no less than $1,000,000 per accident for bodily injury 
or disease. Insurer will be licensed to do business in the state in which the work takes place;

 Automobile Liability insurance on an ISO form number CA 00 01 covering all hired and non-owned 
automobiles with limit of $1,000,000 per accident for bodily injury and property damage; 

 Umbrella Liability insurance providing excess coverage over all limits and coverages with a limits no less 
than $10,000,000 per occurrence or in the aggregate;

 Errors & Omissions Liability insurance, including extended reporting conditions of two (2) years with limits 
of no less than $5,000,000 per claim, or $10,000,000 in the aggregate;

 Cyber Liability, Technology Errors & Omissions, and Network Security & Privacy Liability insurance, 
including extended reporting conditions of two (2) years with limits no less than $2,000,000 per claim and 
in the aggregate, inclusive of defense cost; and   

 Crime insurance covering third-party crime and employee dishonesty with limits of no less than $1,000,000 
per claim and in the aggregate. 

 All commercial insurance policies shall be written with insurers that have a minimum AM Best rating of no 
less than A-VI, and licensed to do business in the state of operation.  Any cancelled or non-renewed policy 
will be replaced with no coverage gap, and a Certificate of Insurance evidencing the coverages set forth in 
this section shall be provided to Client upon request. 
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SIGNATURE PAGE 

We thank you for your consideration of our proposal. We are committed to providing high-quality service and 
investing in a long-term partnership. 

This proposal is valid for ninety (90) days. 

Respectfully submitted,

 

By: KOFF & ASSOCIATES 

 State of California 

Frank Rojas Date: August 10, 2023 

Recruitment Manager 
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Korn Ferry 
Nonprofit Practice

General Manager and Director of Public Works 
Search Proposal
August 2023
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Dear Erin and Lisa,

Thank you for considering Korn Ferry as your search partner for Incline Village General Improvement District’s upcoming General Manager and Director 
of Public Works searches. This upcoming leadership transition marks a critical moment as you seek to identify a successor to lead Incline Village 
General Improvement District forward and a leader to oversee the critical function of public works. Your next leaders must be dynamic and posess 
servant leadership. They must work closely with the board and staff and demonstrate financial stewardship, philanthropic leadership, and the ability to 
drive the quality and effectiveness of programs. Furthermore, your General Manager must possess the ability to lead through disruption and find creative 
ways to ensure success in a post pandemic time. 

We are confident that we can help you to identify outstanding new leaders who will be additive to your culture, who will celebrate and embrace diversity 
and inclusion, and who can inspire the team and collaborate well with the board and other constituents to propel the organization forward.  As a trusted 
advisor for major local, regional, and national nonprofit organizations, we understand the landscape of nonprofits and the positive and critical impact they 
have on communities and the people they serve. Our ability to leverage Korn Ferry’s resources and networks both locally and nationwide is unrivaled. 
We are well equipped to identify a diverse pool of candidates for your consideration who would bring the requisite passion, skills, and experiences 
necessary to successfully lead Incline Village General Improvement District. 
 
As the leading organizational consulting and executive search firm, Korn Ferry is well positioned to partner with you. Our intentionally inclusive focus, 
coupled with our deep experience across the nonprofit, public, and corporate sectors, provides us with the expertise and networks that we believe makes 
our firm uniquely qualified to conduct this search on your behalf.  As you plan for your next chapter, please know that we would feel privileged to partner 
with you.   

Kind regards, 

Jordan Williams

Managing Consultant | Nonprofit & Education
Jordan.Williams@KornFerry.com
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Korn Ferry is a global  organizational 

consulting firm, bringing together 

strategy and talent to drive superior  

performance for our clients.

Our purpose is to help 
people and organizations 
exceed their potential.
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Korn Ferry Overview

Korn Ferry (NYSE:KFY), is a ~$2B global consulting firm helping organizations achieve the synchronization of strategy & talent.

Headquartered in Los Angeles, California, Korn Ferry help our clients design & execute on their People Strategy programs. Since our  
inception in 1969, clients have trusted us to help recruit world-class leadership. With nearly 8,600 employees in 110 offices across 52  

countries, we assist organizations in attracting, engaging, developing, and retaining their people.

Rewards &

Benefits

Leadership

Development
Talent

Acquisition
Assessment &  

Succession
Organizational  

Strategy

Helps you align your organization and  
people; developing, engaging and  

rewarding them to achieve business  
success.

Advisory

Helps you attract the best executive
talent with the right fit.

Executive Search
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With over three decades of executive recruiting and talent  
 development experience, the Nonprofit Practice is creative and 
  aggressive in the market, and holds the capacity to develop best-in- 
  class talent with both traditional and non-traditional backgrounds.   
   Korn Ferry consultants bring decades in executive and emerging 
    leader recruiting, and are distinctly qualified to partner with clients, 
    bringing credibility and an unrivalled combination of deep 
     experience in conducting leadership searches, along with local 
      and national networks and access.

     Korn Ferry is proud to be a partner and trusted advisor to  
      organizations across all mission-driven endeavors. Our process 
       follows a disciplined methodology to assure our clients the finest 
        execution of critical steps along the search process. Our 
         extensive experience and network across nonprofits, 
         associations, academia, governments, and the private sector is 
          leveraged to surface and present the highest caliber of 
           candidates, and we diligently seek out diverse talent. 
            Diversity plays a key role in constructing candidate slates 
             that reflect our workplace, marketplace, and the economy. 

              With our team, you will experience the benefit of working   
               with a hands-on specialty boutique, with the added benefits 
                of significant value-added resources of a large firm to 
                 execute  a successful search.

The Nonprofit Practice
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PROCESS
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UPFRONT CONSULTING
At the commencement of the assignment, we will spend time with your key stakeholders (board of directors, staff, donors, 
etc) and ask the right questions to:

• Thoroughly understand expectations of the role and how it is expected to impact the business

• Gain a deeper insight into our client’s unique culture to understand the particular nuances necessary to be successful in the role

• Help you define how to maximize this role within the organization, in terms of responsibilities, deliverables and decision making

PARTNERSHIP FROM BEGINNING TO END
Consistent and consultative involvement of Korn Ferry Senior Leaders throughout the process:

• Weekly updates on market feedback and search status

• We assess leadership characteristics against “mission critical” competencies

• Complete candidate referencing

• Active participation in offer negotiation 

• Help with on-boarding of successful candidate

How We Work
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Search Process

• Conduct reference checks.
• Negotiate salary and benefits.  
• Candidate accepts offer 
• Initiate onboard process

• Facilitate interviews with 
relevant candidates

• Manage candidates through 
process to maximize outcome 

• KF4D: To discuss results of 
candidate KF4D / Compare to 
success profile

• Ask for references, etc.

• Continue candidate Identification 
& development

• Prepare detailed 
profiles and evaluation reports

• KF4D: Concurrently, develop 
success profile and have 
candidates participate in 
assessment 

• Review profiles
• Begin to set up introductions

• Kick Off Meeting
• Discuss business strategy and 

culture
• Confirm target profile and 

universe 
• Establish search process
• Identify search committee
• Establish weekly upzate calls  
• KF4D: Establish assessment 

criterion / success profile
• Create process for candidate 

evaluation 
• Candidate identification

Ongoing dialogue

Offer Stage / 
On-BoardingConfidential IntroductionsConfidential 

Candidate ApproachKick-Off/Due Diligence
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Sample Search Strategy for Incline Village General Improvement
District

Potential
Target 

Candidate 
&

Sourcing 
Universe

Industry 
Leaders with 

blended 
experience

BID/GID 
Leaders

Current/
Former 
Board 

Members

Nonprofit 
Leaders

Cultural 
Arts &

Community 
Leaders
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Proposed Search Timeline 
ITEM ADD DATES

Korn Ferry and Incline Village General Improvement District Search Committee Launch Meeting. September

Korn Ferry initiates Unique Client Profile with Search Committee. September

Korn Ferry conducts discovery conversations with key stakeholders. September

Korn Ferry and Incline Village General Improvement District Search Committee finalize job specification. September

Korn Ferry creates search strategy and begins research and candidate development. October

Korn Ferry conducts candidate calibration call with Incline Village General Improvement District Search 
Committee. 

October

Korn Ferry biweekly client calls commence to include Long List & Short List Reviews. November

Incline Village General Improvement District Search Committee conduct 1st round interviews. Debrief session to 
follow.

November

Candidates to progress to 2nd round interviews complete KF4D Assessment. Review session to follow. November

Incline Village General Improvement District Search Committee conducts 2nd round interviews. Debrief session to 
follow to select finalist(s).

December

Incline Village General Improvement District Search Committee conduct Finalist Interviews. December

Korn Ferry conducts references and education checks for finalist(s). January

Offer is extended to final candidate. January 

Korn Ferry and Incline Village General Improvement District map out onboarding plan. January

Incline Village General Improvement District announces selection of new General Manager. January
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Search Methodology & Best Practices for Incline Village General 
Improvement District

Among the best practices for conducting a successful General Manager search for Incline Village General Improvement District are the following:

▪ Stakeholder engagement early in the process. We would work with the Search Committee to build a target list of stakeholders, including the Search Committee and 
senior staff. We would facilitate a dialogue with each key group to ensure we learn the following key points: 

1. What are the most critical opportunities and challenges facing Incline Village General Improvement District?
2. What are the most important experiences, capabilities, and leadership competencies that each stakeholder prefers?
3. How would you define a successful first year? 

▪ Outreach would be done via ZOOM, telephone interviews, and email surveys. This information would be compiled for the Search Committee and used in the position 
specification.  This data will be highly valuable for the next General Manager as they embark on their new role. 

▪ Alignment of Search Committee on mission-critical leadership competencies, candidate profile and search strategy.
▪ A communications plan designed to inform key stakeholders throughout the process, while preserving confidentiality of the candidates. Clearly articulating the time 

commitment for each Search Committee member early in the process for planning purposes and to ensure a high level of engagement. 
▪ An established calendar of key milestone meetings to ensure consistent participation by all Search Committee members, key stakeholders, and senior staff.
▪ Appropriate engagement of key staff.
▪ Rigorous evaluation of candidates beyond interviewing, including candidate assessment tools to evaluate leadership competencies, motivational drivers and values fit 

with Incline Village General Improvement District.
▪ Meaningful interviews for members of the Search Committee to ensure all dimensions of each candidate are explored.
▪ Deep referencing and background checks on the finalists.
▪ An onboarding strategy. Korn Ferry offers onboarding suggestions to ensure a seamless transition for the next Incline Village General Improvement District.

Note:  Given the COVID-19 pandemic, Korn Ferry has built an effective Search Committee process leveraging ZOOM technology.  We provide an effective solution to managing through these 
challenging times. We would be pleased to discuss in a follow up conversation.
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Experience: 

▪ A proven track record for leading change in a dynamic industry

▪ An ability to work with diverse stakeholders to build a vision for the future of Incline 
Village General Improvement District

▪ A genuine commitment to diversity, equity, and inclusion

▪ A track record of success in building and leading high functioning teams

▪ Effective Board leadership experience

▪ Demonstrated commitment to transparency and open communications

▪ Persuasive and influential communications skills

▪ Culture and talent builder

▪ Global business savvy and cross-cultural communications

▪ Data and metrics driven

▪ Digital savvy

Leadership Competencies/Style:

▪ Leads with integrity, trustworthiness, respect, and fairness

▪ Strategic mindset and visionary/forward looking

▪ Inspirational and motivational leadership

▪ Balances diverse stakeholders

▪ Effective at aligning execution

▪ Skilled at building and navigating networks

▪ Ability to lead through disruption and ambiguity

▪ Innovative, nimble, and agile

▪ Consensus builder

▪ Decisive

▪ Empowering 

▪ Authentic leadership; strong EQ; humble, with ego in check

Candidates should possess a stellar reputation and share a passion for Incline Village General Improvement District’s mission.

General Manager Candidate Profile
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OUR PROPIETARY 
LEADERSHIP 
ASSESSMENT

15
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▪ World-leading: our most credible tool yet for evaluating talent.
▪ Powerful: puts the range of Korn Ferry expertise at your 

fingertips and gives you unprecedented levels of control over 
the assessment process.

▪ Convenient: works on any device and offers all the real-time 
functionality and convenience of an app.

▪ Validated: predictions are made based on years of research 
and the results of 4.4 million assessments.

▪ Sophisticated: rich visual representations of assessment 
results offer you deep insight into every candidate.

“Combining science with the art of search”

KF4D - Four-Dimensional 
Executive Assessment

© 2022 Korn Ferry. All rights reserved 12
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KF4D Assessment of Every Candidate

Competencies include:

• Customer Focus
• Builds Effective Teams
• Creates Vision
• Communicates Effectively
• Instills Trust
• Drives Results
• Build Relationships
• Thinks Strategically
• Attracts/Develops Talent
• Nimble learning
• Engage and Inspire

Traits include:

• Trustworthy
• Risk-taking
• Curiosity
• Affiliation
• Self-Awareness
• Composure
• Confidence
• Sociability

• Focus
• Empathy
• Influence
• Persistence
• Assertiveness
• Tolerance of 
Ambiguity

Experiences include:

• Strategy Development
• Brand building
• Disruptive Innovation
• Leveraged analytics to drive 

growth
• Tech and Digital savvy
• Negotiations
• Best in class foundation 

plus entrepreneurial 
experience

• Built teams and capability

Drivers include:

• Accomplishment
• Collaboration
• Challenge
• Ambition
• Creativity

Assessing Fit to Accelerate Performance and Minimize Risk 

5 Decades of 
Research

Built from the world’s richest data set: over 7 
million executive and professional candidate 

profiles and 4.4 million assessments

Validated by industry’s top team of 
industrial psychologists, research 

scientists, and statisticians

The Background
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Every executive role and organization is distinct, which is why we create a unique 
client  profile (UCP) for each engagement based upon Leadership Competencies, 
Position  Analysis, and Institutional Culture. The purpose of the exercise is to 
define and prioritize  the leadership characteristics that are most important for the 
role of General Manager, as well as your impression of the culture of the 
organization.

The resulting report, or “Unique Client Profile” (UCP) will serve as a guideline for 

how  different candidates match the demands of the role and the business 
context. The report  will be used by Korn Ferry when assessing internal or 
external candidates in succession  planning.

In addition to the review of a candidate’s career history, professional interview, 

and  references, each candidate will complete a psychometric assessment of 
leadership  benchmarking their competencies, traits and drivers against the 
institutional specific UCP and industry averages based upon a Korn Ferry data 
set of over millions of talent  assessments.

This assessment report provides important insights for the Search Committee 
during  their selection process, and provides critical markers for candidate fit, 
onboarding  and long-term development.

Unique Client Profile (UCP)
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Unique Candidate Profile Samples
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Why it Matters?

Our results are correlated with all key talent variables: engagement, retention, productivity, 
leadership effectiveness, and leadership potential.
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22

Page 267 of 376



© 2022 Korn Ferry 23

Commitment: We lean in and are intentionally inclusive. Our diversity efforts reflect Korn Ferry’s commitment to equity, diversity, and inclusion, and 
we ensure that we maintain an active network of contacts in key communities including engagement with professional organizations for women and people 
of color within the nonprofit sector and other industries. Korn Ferry has invested in a dedicated team within our research function solely focused on 
diversity. For Incline Village General Improvement District, our process will include employing our vast resources and relationships to ensure a diverse 
slate of candidates.

Track Record: The Nonprofit Practice of Korn Ferry is proud that 100% of our slates are diverse and over 70% of our placements are women and 
people of color. We do not consider a pool of candidates to be successful without this commitment.

Mitigating Unconscious Bias:
• Diverse perspectives are solicited during our information gathering phase

• The position description is A) free of language that may be insensitive or implicitly bias and B) inclusive of language that is encouraging to individuals 
from all backgrounds to apply

• Robust research and proactive outreach to ensure a diverse pool of candidates for consideration

• Prior to an in-person interview, KF conducts a preliminary phone screen based on a rubric of qualifications which enables the team to 
evaluate facts/relevant experience first and foremost

• Unconscious bias training/review for the Search Committee (optional service)

• Customized interview questions for the Search Committee that prevent gender, racial, cultural, and other forms of bias

• Offer and negotiation phase is fair and equitable

• Onboarding plan is aligned with commitment to equity and inclusion

Our Diversity Commitment
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Our Diversity

25% of our Board, 17% of our Global Operating 
Committee, 20% of our Global Market MDs & 36% 
of our Consultants are female 

Diversity Awards

“American Council on Education (ACE)” - Network 
Leadership Award for advancing women into senior 
level positions within higher education 

KF Publications

“Retaining Diverse Talent: Lessons from the Field”

“Providing Leadership in the Search for Diverse 

Talent”

“Diversity in the Executive Suite: Career Paths and 

Strategies”  (Korn Ferry - in conjunction with 
Columbia Business School)
“Best Practices for Diversity: Corporate & 

Candidate Perspectives”

“What Women Want in Business: A Survey of 

Executives & Entrepreneurs” (Korn Ferry - in 
conjunction with Columbia Business School)

Korn Ferry is an “Equal Opportunity Employer” and undertakes special efforts to identify 

diversity candidates for clients. Korn Ferry is committed to best practice in diversity 
recruiting and as such has:

• A dedicated Diversity Specialty Team established in 1998 in the US broadening 
out across our offices in Latin America and EMEA.

• Access to Diversity talent networks through personal memberships and key 
contacts.

• An internal Diversity Taskforce to ensure we are addressing Diversity issues in 
the most effective ways and are up to speed on current topics.

• Produced a number of Diversity Publications and launched two best practice 
guides to give clients and consultants tips to ensure a more inclusive search 
process, interview techniques and guidance around diversity candidate attraction 
and retention.

• Ability to assist with on-boarding and assimilation to ensure retention of 
diverse talent.

Diversity, Equity and Inclusion Matter
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THE TEAM
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Jordan Williams
Managing Consultant, Nonprofit & Higher 
Education Practice
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Jordan Williams is a Managing Consultant for Korn 
Ferry’s Nonprofit and Higher Education Practice.

In this role Mr. Williams is responsible for assisting and 
advising clients on building best-in-class teams which 
align with the mission and vision which of their 
organization. Jordan has an extensive background in 
recruitment within the domestic and global non-for-profit 
and higher education sectors and works closely with the 
Korn Ferry 4-Dimensional Assessment.

His non-profit experience includes work with Habitat for 
Humanity, The Green Climate Fund, World Vision 
International, Poetry Foundation, Jewish Agency for 
Israel, Hadassah, American College of Radiology, 
American Academy of Dermatology, Ocean 
Conservancy, Goodwill, RTW Charitable Foundation, 
World Bank Group, and Pan American Health 
Organization.

His recent higher education experience includes work 
with University of Southern California, Michigan State 
University, Kenyon College, The University of Arizona, 
and University of Chicago.

Jordan has worked on various executive and non-
executive roles across both sectors including: 

Chief Executive, Executive Director, Board of Director,  
Chief Development Officer, Chief Financial Officer, 
Chief Communications Officer, Chief Operating Officer, 
Chief Information Officer, Dean, Chair of Department, 
Faculty, and other senior leadership team positions.

Prior to joining Korn Ferry, he served as a Senior 
Recruiter, Associate Executive Search Consultant and 
Executive Search Consultant for a global executive 
search firm across the nonprofit and higher education 
sectors. He was a member of the Training and 
Development Committee, an employee led working 
group focusing on the requisite key performance 
indicators for promotion and the programs for new hire 
development. Prior to executive search, he spent 
several years working in cardiovascular and 
neurosurgical research at the University of Chicago.

Mr. Williams has a BA in French from Wheaton College 
(IL) and is in the process of completing his MBA with a 
focus in International Business from University of 
Wisconsin-Whitewater. Mr. Williams is an accomplished 
tennis player and spent a year coaching at the collegiate 
level at Lake Forest College in Illinois. He also 
volunteers with The Crohn's and Colitis Foundation.
.

233 South Wacker Drive # 700
Chicago, IL 60606

Tel: (262) 415-5321
jordan.williams@kornferry.com
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Jeremy S. Gold
Managing Consultant, Corporate Affairs & 
Legal COE
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Jeremy S. Gold is a Managing Consultant in 
Professional Search in Korn Ferry’s Washington D.C. 

office and a member of the firm’s Global Corporate and 

Government Affairs Center of Expertise, a specialty 
practice focusing on corporate government relations.
 
Jeremy provides clients strategies and pathways 
forward utilizing his extensive political background, 
strategic insight, and strong ties to leverage his network 
and reputation to guide clients through the maze of 
Washington, DC.
 
Prior to joining Korn Ferry, Jeremy was the 
President/CEO of The Gold Standard, LLC, a premier 
full-service political fundraising and advocacy firm, with 
almost two decades of Political/Non-Profit/Higher 
Education fundraising experience.  Previously, Jeremy 
was a Senior Associate with PricewaterhouseCoopers 
Transfer Pricing Consulting Practice in both their New 
York City and Atlanta offices. 
 

Jeremy received his BBA in Finance from the University 
of Texas at Austin School of Business.  

He is active in his community, coaching and raising 
money for charitable causes, an avid runner, and a die-
hard San Antonio Spurs fan. Jeremy resides in 
Bethesda, MD with his wife Randi, and their twins, 
Emma and Jacob.

1700 K St NW # 700
Washington, DC 20006

Tel: (202) 531-4653 
jeremy.gold@kornferry.com 
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Julie Palmer Johnson
Senior Recruiter, Nonprofit & Higher 
Education Practice
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Julie Palmer Johnson is a Senior Recruiter for Korn 
Ferry’s Nonprofit and Higher Education Practice.

In this role, Ms. Johnson is responsible for sourcing and 
screening candidates for a variety of mid-level and 
senior level positions. She focuses on building rapport 
with both clients and candidates to ensure the talent 
pool aligns with the client’s mission and vision for the 

position. 

Ms. Johnson has worked on a variety of leadership 
searches within the nonprofit and higher education 
sector including Presidents, Provosts, Vice Presidents, 
Chief Financial Officers, Deans, Department Chairs, and 
other senior level positions. Prior to joining Korn Ferry, 
Ms. Johnson served as an Associate for a boutique 
executive search firm based in Atlanta, GA. In this role, 
she conducted research on institutions and candidates, 
coordinated logistics throughout the search process, 
assisted with recruitment, and worked on key business 
development initiatives including preparing proposals. 

Before her career in professional search, Ms. Johnson’s 

experience was primarily in Student Affairs and 
University Advancement - two areas she is still very 
passionate about. She spent over four years at the 
Georgia Tech Alumni Association, most recently as 
Senior Manager of Student & Young Alumni 
Engagement. During her time at Georgia Tech, she was 
heavily involved in the Council for the Advancement and 
Support of Education (CASE), and served as a faculty 
member for the Student & Young Alumni Engagement 
conference in 2018 and 2019.

Ms. Johnson is originally from Chicago. She graduated 
cum laude from George Mason University’s Honors 

Program with a dual Bachelor of Arts degree in 
Government & International Politics and Interpersonal & 
Organizational Communication. She earned a Master of 
Arts in College Student Personnel at Bowling Green 
State University. Ms. Johnson has always had a passion 
for college student development and continues to serve 
in a variety of advisory capacities for her sorority and 
alma maters.

1201 West Peachtree Street 
NW #2500
Atlanta, GA 30309

Tel: (773) 350-5654
julia.johnson@kornferry.com
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Representative Engagements
Client Position

Harvest Foundation President
Cumberland Community Improvement District Executive Director
5th Avenue Business Improvement District Chief Executive Officer
5th Avenue Business Improvement District Director of Projects
Perimeter Community Improvement Districts Executive Director
Salt River Project Agricultural Improvement District Associate General Manager
University of Nebraska Vice Chancellor, Research and Economic Development
University of North Carolina, Charlotte Vice Chancellor, Research and Economic Development
Temple Economic Development Corporation President and Chief Executive Officer
Fairfax County Economic Development Authority President and Chief Executive Officer
Michigan Economic Development Corporation Chief Executive Officer
Maryland Economic Development Corporation Chief Executive Officer
International Economic Development Council Chief Executive Officer
New York Economic Development Corporation Chief Financial Officer
Dallas Economic Development Corporation Chief Executive Officer*
Joliet, Illinois City Manager*
Winter Springs, Florida City Manager*
East Palestine, Ohio City Manager*

*Ongoing Search Page 275 of 376
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Fees and Expenses

Professional & Administrative Fees

• Fees are based on one-third of the candidate’s 

annual base salary and estimated bonus. The 
professional fee is billed in three monthly 
installments (at contract, 30 days and 60 days). 
The first invoice is a non-refundable retainer.

• Korn Ferry is also reimbursed for all database 
services, search assessment services, research 
services, and administrative support. These 
services will be billed as a monthly charge equal 
to five percent (5%) of the Minimum 
Professional Fee, for the first three months of 
the engagement (the “Administrative Service 

Charge”). Given our desire to partner with 
Incline Village General Improvement District, 
we will bill a monthly charge at four percent 
(4%) of the Minimum Professional Fee, 
instead of five percent (5%), for the first 
three months of the engagement.

• Adjustments are calculated at the conclusion of 
the search.

Direct Expenses

• In addition to our professional fees, Korn Ferry 
is reimbursed for any pre-approved direct out-
of-pocket expenses such as candidate  travel 
and lodging and postings. These will be billed 
on a monthly basis as incurred.

 

Guarantee 

• If our placed candidate should be asked to 
leave for performance reasons within twelve 
(12) months of his/her start date, we will 
conduct a search for a replacement candidate 
for no additional professional fees, charging 
only for out-of-pocket expenses incurred in 
connection with the replacement search. Our 
service guarantee is predicated on all Korn 
Ferry invoices having been paid in full within 30 
days of the invoice date. The only exceptions to 
this policy would be for misrepresentation by the 
company, a material change in the content of 
the role, or the death or disability of the 
candidate.

Korn Ferry’s fees are non-contingent and consistent with the standards of the profession. Our goal is to achieve total client satisfaction. Every assignment is 
tailored to meet specific client needs.
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Thank you
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MEMORANDUM

TO: Board of Trustees

THROUGH: Mike Bandelin
Acting District General Manager

FROM: Bobby Magee 
Interim Director of Finance

SUBJECT: Review, discuss and possibly approve augmentations to 
the 2023/24 approved budget to reflect carry-forward of 
available appropriations from the 2022/23 budget to 
support ongoing capital improvement and other projects 
with funding provided in the prior fiscal year in the amount 
of $22,401,085

STRATEGIC PLAN: Long Range Principle #2 - Finance

DATE: August 30, 2023

I. RECOMMENDATION

That the Board of Trustees makes a motion to approve augmentation of the 
2023/24 approved budget to reflect carry-forward of available appropriations from 
the 2022/23 budget in support of ongoing capital improvement and other projects 
with funding provided in the prior fiscal year in the amount of $22,401,085 
($20,685,522 from Attachment A and $1,715,564 from Attachment B).

II. BACKGROUND

At the meeting of May 25, 2023, the Board of Trustees approved the District’s 
2023/24 budget which included Capital Improvement Program appropriations 
totaling $72,536,886 funded through $72,424,443 in new appropriations and 
$112,443 in net carry-forward appropriations from the 2022/23 capital budget 
supporting ongoing projects. In addition, the 2023/24 approved budget included 
capital plan expense items with appropriations totaling $1,379,500.

The carry-forward appropriations included in the 2023/24 final budget approved on 
May 25, 2023 were limited to estimates of available General Fund appropriations 
supporting ongoing capital improvement and other projects funded in the prior 
fiscal year’s budget.

Prior to 2021/22, the Board was asked to approve capital program carry-forward 
appropriations in conjunction with the approval of the annual budget, based on 
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estimates of available funding expected to be remaining at the end of the fiscal 
year for specified projects. Starting with the adoption of the 2021/22 budget, Board 
action related to carry-forward appropriations has been deferred until early in the 
new fiscal year so that carry-forward appropriations are now based on actual funds 
available at the end of the fiscal year, rather than preliminary estimates. 

III. DISCUSSION

This item recommends Board approval to carry-forward an additional $22,401,085 
in available, unexpended 2022/23 capital budget appropriations to augment the 
2023/24 budget for ongoing projects. Of this amount, a total of $14,030,748 
represents encumbered appropriations as a result of executed contracts and 
purchase orders issued during 2022/23. The balance, $8,370,337, represents 
unencumbered appropriations for budgeted capital improvements, repair and 
maintenance projects, and equipment purchases that are planned to be 
implemented in the new 2023/24 budget.

Attachment A provides a listing of available 2022/23 capital budget appropriations 
recommended for carry-forward to the 2023/24 budget, totaling $20,685,522 
across all funds. Attachment B provides a listing of available 2022/23 capital plan 
expense items recommended for carry-forward to 2023/24 related to non-capital 
projects, in the amount of $1,715,564.

The following table summarizes the recommended carry-forward appropriations 
from each category, across all funds:

FY2022/23
Capital Projects
(Attachment A)

FY2022/23
Expense 
Projects

(Attachment B)

Total FY2022/23
Carry-Forward
Appropriations

100-000 General 89,387$              32,762$              122,149$            
100-380 Parks 71,633 34,333 105,966
200-000 Utility 17,004,882 1,247,176 18,252,058
300-320 Golf 1,517,853 47,543 1,565,396
300-330 Facilities 17,891 62,800 80,691
300-340 Ski 1,374,426 36,905 1,411,331
300-350 Recreation 86,953 13,332 100,285
300-360 CS Admin - 30,367 30,367
300-370 Tennis - 7,604 7,604
390-000 Beach 522,497 202,742 725,239

20,685,522$      1,715,564$        22,401,085$      

Recommended FY 2022/23 Carry-Forward Appropriations

Fund
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Capital vs. Expense Items. 
As part of the 2023/24 budget process, a total of $1,379,500 in project funding 
included in the capital plan was identified as operating expenses rather than capital 
assets to be depreciated. This includes funding for routine repairs and 
maintenance, individual items that fall below existing capitalization thresholds, and 
funds to support master plans and studies. These appropriations were budgeted 
as operating expenditures across applicable funds.

Of the carry-forward appropriation amount recommended for Board approval with 
this agenda item, $1,715,564 is supporting expenditures that do not meet 
capitalization criteria, and therefore will be appropriated to expense account codes 
within the 2023/24 budget.

As a final reminder, this report reflects a snapshot at a particular point in time.

Attachments:

Attachment A – FY 2022/23 Capital Improvement Budget

Attachment B – FY 2022/23 Capital Plan – Expense Items
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IVGID Capital Improvement Project Reporting

Definitions for Status Terms

• Added – An unbudgeted project that meets capital improvement criteria and 
established after the start of the fiscal year.

• Cancelled – A project that was scheduled but is no longer being considered 
for construction or acquisition.

• Carried Over – A project re-scheduled to another fiscal year and has had its 
remaining budget updated.

• Completed – A project that has finished all phases and is set up as a capital 
asset.

• Delayed – A project timeline extended for either for a change in scope of 
work or the conditions without adjustment to its budget.

• In Progress – A project which is not completed and may incur additional 
costs.

• In Progress – On Order – A project which is in progress and 
materials/equipment has been ordered but the project is not yet completed.

• In Progress - Multi-Year – A project that has been started and was scheduled 
to be executed over multiple fiscal years to facilitate each phase (pre-design, 
design and construction or acquisition).

• Multi-Year – A project scheduled to be executed over multiple fiscal years 
to facilitate each phase (pre-design, design and construction or acquisition).

• Ongoing – A project that represents a continuous flow of rehabilitation or 
renewal of an operating system with added revenues and costs over time.

• Opened Early – A scheduled project that starts ahead of plan due to a 
change in conditions or assumptions.

• Postponed – A project with some reason to not be active but is still intended 
to be executed at some future time.

• Reallocation – A project added or altered by the addition of spending 
authority from a specified completed or cancelled project from the same 
fiscal year.

• Xfer to Operating – A project that will be transferred to the capital plan – 
expense items.
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Fund / New TYLER

FY2022/23 

Amended

FY2022/23 

Expenditures Available Project Status 

Dept. Div. Project # Project # Project Title Budget (6/30/23) Budget (6/30/23)  GM Approved Encumbrance

General Fund

Accounting/Information Systems

1099OE1401 Replace Xerox Printer 24,197                   24,197                      -                          Completed

1213BD2106 Network Closet Updates (HVAC) 15,000                   -                            15,000                   Delayed 15,000            

1213CE2101 Power Infrastructure Improvements 53,803                   25,272                      28,531                   Completed

1213CE2102 Network Upgrades - Switches, Controllers, WAP 285,000                 235,613                    49,387                   In Progress 49,387            49,387            

1213CE2104 Fiber Installation/Replacement 25,000                   -                            25,000                   Delayed 25,000            

1213CE2105 Security Cameras 100,000                 92,659                      7,341                      Completed

1315CO1801 HRIS, Payroll, & Finance Software Implementation -                          61,140                      (61,140)                  Xfer to Operating

Sub-Total 503,000                 438,881                    64,119                   89,387            49,387            

General

4378LI2104 IVGID Community Dog Park 100,000                 573                           99,427                   Ongoing

1099CE2201 CE23100100 Board Meeting - Technology Upgrades 30,000                   3,095                        26,905                   In Progress

Sub-Total 130,000                 3,668                        126,332                 -                   -                   

 Total General Fund 633,000                 442,549                    190,451                 89,387            49,387            

Utilities

Public Works Shared

2097CO2101 Public Works Billing Software Replacement 20,000                   -                            20,000                   Delayed 20,000            

2097HE1725 Loader Tire Chains - 2 sets 26,352                   -                            26,352                   In Progress - On Order 26,352            26,352            

2097HE1729 2002 Caterpillar 950G Loader #523 258,648                 -                            258,648                 In Progress - On Order 225,000          225,000          

2097HE1730 2003 Caterpillar 950G Loader #525 265,000                 -                            265,000                 In Progress - On Order 225,000          225,000          

2097LE1720 Snowplow #300A 19,000                   -                            19,000                   Contingency Item 19,000            

2097LE1721 Snowplow #307A 19,000                   -                            19,000                   Contingency Item 19,000            

2097LI1701 Pavement Maintenance, Reservoir 3-1 WPS 4-2/5-1 220,000                 -                            220,000                 In Progress 220,000          

2097LE2221 LV23200100 Medium Duty Truck Plow 16,500                   16,564                      (64)                          Completed

2097LV2220 LV23200200 Chevy 1/2-Ton Pick-up Truck 37,200                   37,166                      34                           Completed

Sub-Total 881,700                 53,730                      827,970                 754,352          476,352          

Water

2299DI1707 Burnt Cedar Water Disinfection Plant Emerg. 

Generator Fuel Tank 137,429                 14,766                      122,663                 In Progress - Multi Year 122,663          6,663               

2299WS1705 Watermain Replacement - Crystal Peak Road 1,568,642              915,764                    652,878                 In Progress - Multi Year 652,878          418,748          

2299WS1802 Watermain Replacement - Alder Avenue 65,000                   1,731                        63,269                   In Progress - Multi Year 62,956            7,000               

2299WS1706 Watermain Replacement Slott Peak Ct 72,230                   25,306                      46,924                   Completed

2299DI1102 Water Pumping Station Improvements 50,000                   33,565                      16,435                   Ongoing 16,435            23,000            

2299DI1401 Burnt Cedar Water Disinfection Plant Improvements 44,208                   -                            44,208                   Ongoing 44,208            12,807            

2299CO2203 SW23200100 LIMSs Software 55,000                   -                            55,000                   See Footnote 1 55,000            

Sub-Total 1,992,509              991,132                    1,001,377              954,140          468,218          

FY2022/23 CAPITAL IMPROVEMENT BUDGET  
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Dept. Div. Project # Project # Project Title Budget (6/30/23) Budget (6/30/23)  GM Approved Encumbrance

FY2022/23 CAPITAL IMPROVEMENT BUDGET  

Sewer

2524SS1010 Effluent Pipeline Project
14,006,500            4,113,312                 9,893,188              See Footnote 2 9,893,188       10,182,490     

2599SS2010 Effluent Pond Lining / Storage Tank
4,069,185              573,443                    3,495,742              See Footnote 3 3,495,742       724,406          

2599DI1703 Sewer Pump Station #1 Improvements 1,538,370              10,759                      1,527,611              In Progress 1,527,611       

2599DI1104 Sewer Pumping Station Improvements 50,000                   24,700                      25,300                   Ongoing 32,248            14,885            

2599SS1102 Water Resource Recovery Facility Improvements 186,607                 94,046                      92,561                   Ongoing 92,561            40,040            

2599SS1103 Wetlands Effluent Disposal Facility Improvements 273,523                 18,483                      255,040                 In Progress 255,040          200,524          

2599SS2107 Update Camera Equipment 60,000                   49,465                      10,535                   Completed

Sub-Total 20,184,184            4,884,208                 15,299,976            15,296,390     11,162,345     

 Total Utilities             23,058,393                  5,929,070             17,129,323       17,004,882       12,106,915 

Community Services Funds

Championship Golf

3141LI1202 Cart Path Replacement - Champ Course 169,667                 5,716                        163,951                 In Progress 163,951          

3141LV1898 Championship Golf Course Electric Cart Fleet and 

GPS
533,360                 533,360                    -                          Completed -                   

3153BD2001 Recoat Chateau F&B Grill and Catering Kitchen Floors 39,700                   -                            39,700                   Delayed 39,700            

3142LE1741 2016 Bar Cart #724 20,000                   -                            20,000                   In Progress - On Order 20,000            

3142LE1742 2016 Bar Cart #725 20,000                   -                            20,000                   In Progress - On Order 20,000            

3142LE1744 2014 Toro Tri-Plex Mower 3250D #694 42,781                   -                            42,781                   In Progress - On Order 42,781            42,781            

3142LE1745 2017 Toro 3500D Mower #743 36,184                   -                            36,184                   In Progress - On Order 36,184            36,184            

3142LE1746 2012 JD 8500 Fairway Mower #670 93,486                   93,486                      -                          Completed

3142LE1747 2011 Toro Groundmaster 4000D #650 66,211                   -                            66,211                   In Progress - On Order 66,211            66,211            

3142LE1750 2013 JD 3235 Fairway Mower #685 98,000                   -                            98,000                   In Progress - On Order 97,467            

3142LE1759 2014 3500D Toro Rotary Mower #693 40,028                   40,028                      -                          Completed

3142LE1760 Replacement of 2010 John Deere 8500 #641 92,000                   93,486                      (1,486)                    Completed

3143GC2002 Range Ball Machine Replacement 20,000                   4,234                        15,766                   In Progress 5,000               

3199OE1501 Championship Golf Printer Copier Replacement 

955 Fairway
10,000                   -                            10,000                   In Progress - On Order 6,419               6,419               

Sub-Total
1,281,417              770,310                    511,107                 497,713          151,595          

Mountain Golf

3241LI2001 Mountain Golf Cart Path Replacement - Phase II 1,100,000              99,860                      1,000,140              In Progress 1,000,140       416,640          

3241GC1404 Irrigation Improvements 18,000                   785                           17,215                   Completed

3242LE1726 2016 Bar Cart #726 20,000                   -                            20,000                   In Progress - On Order 20,000            

Sub-Total 1,138,000              100,645                    1,037,355              1,020,140       416,640          

Facilities
66,048                      

3351BD1703 Aspen Grove Outdoor Seating BBQ and Landscaping 20,000                   2,109                        17,891                   Delayed 17,891            

Sub-Total 20,000                   2,109                        17,891                   17,891            -                   
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Dept. Div. Project # Project # Project Title Budget (6/30/23) Budget (6/30/23)  GM Approved Encumbrance

FY2022/23 CAPITAL IMPROVEMENT BUDGET  

Ski

3453BD1806 Base Lodge Walk In Cooler and Food Prep (Kitchen) 

Reconfiguration 619,955                 35,795                      584,160                 In Progress 584,160          516,390          

3462HE1702 Lakeview Ski Lift Maintenance and Improvements 1,613                      4,248                        (2,635)                    Completed

3462HE1701 Lodgepole Ski Lift Maintenance and Improvements 18,000                   2,361                        15,639                   In Progress 15,639            

3462HE1712 Red Fox Ski Lift Maintenance and Improvements 75,000                   11,559                      63,441                   In Progress - On Order 63,441            61,371            

3463HE1722 Loader Tire Chains (1-Set) 13,176                   -                            13,176                   In Progress 13,176            13,176            

3463HE1723 2002 Caterpillar 950G Loader #524 265,000                 -                            265,000                 In Progress - On Order 265,000          225,000          

3464LE1601 Ski Resort Snowmobile Fleet Replacement 31,295                   16,904                      14,391                   Completed

3464LE1729 Snowplow #304A 19,000                   -                            19,000                   Contingency Item 19,000            

3464LE1734 2016 Polaris Ranger Crew #723 19,000                   19,384                      (384)                       Completed

3464SI1002 Snowmaking Infrastructure Replacement 3,227                        (3,227)                    Completed

3467LE1703 Replace Child Ski Center Surface Lift 10,000                   3,600                        6,400                      Completed

3468RE0002 Replace Ski Rental Equipment 259,133                 -                            259,133                 In Progress 131,880          131,880          

3469HE1740 14-passenger Van 125,000                 -                            125,000                 In Progress 125,000          

3469BD2101 Replace Ski Lodge Facility Equipment 115,000                 1,027                        113,973                 In Progress 110,494          6,500               

3453FF1706 Replace Main Lodge/Snowflake Lodge Dining Furniture 

and Fixtures 49,000                   2,364                        46,636                   In Progress 46,636            

3499OE1502 Skier Services Printer/Copier 8,870                      8,870                        -                          Completed

3499CE2201 CO23340100 Installation RFID - Software and Gantries 410,000                 319,594                    90,406                   Completed

Sub-Total 2,039,042              428,933                    1,610,109              1,374,426       954,317          

Parks

4378LI1604 Pump Track 78,196                   28,042                      50,154                   In Progress

4378BD2202 Skate Park Enhancement
10,000                   -                            10,000                   In Progress -                   

4378LE1742 2015 Ball Field Groomer #706 11,000                   -                            11,000                   Cancelled

4378LE2220 HV23370100 Toolcat with Bucket and Snowblower
70,000                   61,367                      8,633                      In Progress 8,633               8,633               

4378LV1734 2011 Pick-Up with Lift gate #646 63,000                   -                            63,000                   In Progress - On Order 63,000            

4378LV1735 2005 Pick-up Truck 4x4 (1-ton) #554 45,166                   45,166                      -                          Completed

4378RS2103

Village Green Drainage and Park Improvement Project

20,000                   824                           19,176                   Cancelled

Sub-Total 297,362                 135,399                    161,963                 71,633            8,633               
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Recreation Center

4884BD2201 BI23350100 Recreation Center Expansion Project
1,048,947              680,146                    368,801                 Cancelled/Complete

BI23350300 Recreation Center Tennant Improvments
38,009                   13,047                      24,962                   Cancelled/Complete

4884BD2202 BI23350200 Rec Center Exterior Wall Waterproofing & French Drain

100,000                 13,047                      86,953                   In Progress 86,953            5,850               

4899FF1202 Rec Center Locker Room Improvements 969,212                 1,176,820                 (207,608)                Completed

4884BD1804 Chemtrol System for Recreation Center Pool 22,000                   -                            22,000                   Completed

4886LE0001 Fitness Equipment 49,000                   42,259                      6,741                      Completed

Sub-Total 2,227,168              1,925,319                 301,849                 86,953            5,850               

Total Community Services                7,002,989                  3,362,715                3,640,274         3,068,756         1,537,035 

Beaches

3970BD2601 Burnt Cedar Swimming Pool and Site Improvements 305,128                 141,579                    163,549                 In Progress 163,549          90,818            

3972BD1501 Beaches Flatscape and Retaining Wall Enhancement 

and Replacement 165,000                 6,975                        158,025                 Cancelled -                   

3972BD2101 Ski Beach Boat Ramp Improvement Project 100,000                 1,151                        98,849                   In Progress 98,849            

3999BD1708 Ski Beach Bridge Replacement 120,000                 -                            120,000                 See Footnote 4 120,000          

3999FF2201 FF23390100 Beach Furnishings 10,000                   -                            10,000                   In Progress- On Order 10,000            

3972BD2102 Beach Access Improvements 200,000                 69,901                      130,099                 In Progress 130,099          

Total Beaches 900,128                 219,606                    680,522                 522,497          90,818            

Total All Funds  $         31,594,510  $              9,953,940  $         21,640,570  $  20,685,522  $  13,784,155 

Footnote 1 - On hold until laboratory equipment is in place; software must match equipment

Footnote 2 - This is a multi-year project funding will be expended fall/winter of 2023

Footnote 3 - This is a multi year project construction will begin May 2024 after USACE NEPA clearance

Footnote 4 - Grant in progress with Nevada Division of Wildlife; keeping in the budget pending grant outcome
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Dept. Div. Project # Project # Project Title Budget (6/30/23) Budget Project Status GM Approved Encumbrance

General Fund

1212OE1701 EX23100100 Accounting Printer Replacement 8,400              -                    8,400                      In Progress 8,462                      8,462                      

1213CO1703 District Wide PC, Laptops, Peripheral Equipment and 

Desk Top Printers
75,000            60,915             14,085                   Ongoing 47,592                   

Total 83,400            60,915             22,485                   8,462                      56,054                   

4999OE1399 EX23100200 Web Site Redesign and Upgrade 10,000            -                    10,000                   In Progress 10,000                   

1099LI1705 Pavement Maintenance - Administration Building 14,300            -                    14,300                   In Progress 14,300                   

Total 24,300            -                    24,300                   24,300                   -                          

 Total General Fund           107,700               60,915                     46,785                     32,762                     56,054 

Utilities

Shared 2097DI1401 Adjust Utility Facilities in NDOT/Washoe County Right 

of Way
243,000          42,974             200,026                 Ongoing 200,026                 

2097LI1401 Pavement Maintenance, Utility Facilities 321,495          48,405             273,090                 In Progress 273,090                 

4999OE1399 EX23100200 Web Site Redesign and Upgrade 10,000            -                    10,000                   In Progress 10,000                   

NEW EX23200200 Rain Gutters, Garage Door Openers, Drainage, Heat 

Tape for Building C
100,000          -                    100,000                 In Progress 100,000                 

NEW EX23200300 Utility Infrastructure Masterplan 500,000          57,559             442,441                 In Progress 442,441                 

Total 1,174,495      148,938           1,025,557              1,025,557              -                          

Water 2299DI1103 Replace Commercial Water Meters, Vaults and Lids 40,000            4,663                35,337                   Ongoing 35,337                   15,350                   

2299DI1204 Water Reservoir Coatings and Site Improvements 85,000            13,973             71,027                   In Progress 71,027                   

Total 125,000          18,636             106,364                 106,364                 15,350                   

Sewer 2599BD1105X Building Upgrades Water Resource Recovery Facility 35,600            2,269                33,331                   Ongoing 33,331                   

2599SS1203X Replace & Reline Sewer Mains, Manholes and 

Appurtenances
55,000            14,876             40,124                   Ongoing 40,124                   

NEW EX23200400 Effluent Pipeline Repairs 100,000          -                    100,000                 Ongoing 41,800                   41,800                   

Total 190,600          17,145             173,455                 115,255                 41,800                   

 Total Utilities 1,490,095      184,719           1,305,376              1,247,176              57,150                   

Internal Service

 Total Internal Service 

FY2022/23 CAPITAL PLAN  - EXPENSE ITEMS
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Community Services

Championship 3141GC1103 Irrigation Improvements 15,000            12,206             2,794                      In Progress

3141LI1201 Pavement Maintenance of Parking Lots - Champ 

Course & Chateau
42,500            25,575             16,925                   In Progress 16,925                   

Total 57,500            37,781             19,719                   16,925                   -                          

Mountain 3241GC1101 Mountain Course Greens, Tees and Bunkers 8,000              3,194                4,806                      In Progress 4,806                      

3242LI1204 Pavement Maintenance of Parking Lot - Mountain Golf 

Course
29,900            4,088                25,812                   In Progress 25,812                   28,355                   

Total 37,900            7,282                30,618                   30,618                   28,355                   

Facilities 3350BD1103 Chateau - Replace Carpet 49,500            55,942             (6,442)                    Completed

3350BD1506 Paint Exterior of Chateau 22,300            -                    22,300                   In Progress 22,300                   

3350BD1803 Replace Carpet in Chateau Grill 2,090              -                    2,090                      Completed

3350BD1505 Paint Interior of Chateau 40,500            -                    40,500                   Delayed 40,500                   

3351BD1501 Aspen Grove Replace Carpet 3,880              408                   3,472                      Completed

Total 118,270          56,350             61,920                   62,800                   -                          

Ski 3469LI1105 Pavement Maintenance, Diamond Peak and Ski Way 100,000          80,960             19,040                   In Progress 19,040                   67,206                   

3499BD1710 Diamond Peak Facilities Flooring Material Replacement 55,603            37,738             17,865                   In Progress 17,865                   

Total 155,603          118,698           36,905                   36,905                   67,206                   

Parks 4378BD1604 Resurface and Coat Preston Park Bathroom, Mech. 2,100              -                    2,100                      In Progress 2,100                      

4378BD2001 Grout Repair Upstaris Parks Office & Tile Replace 10,000            -                    10,000                   Cancel -                          

4378LI1303 Pavement Maintenance, Village Green Parking 5,000              10,434             (5,434)                    Completed

4378LI1403 Pavement Maintenance, Preston Field 12,500            1,610                10,890                   In Progress 10,980                   

4378LI1602 Pavement Maintenance, Overflow Parking Lot 10,000            890                   9,110                      In Progress 9,110                      

4378LI1802 Pavement Maintenance - Incline Park 13,500            1,357                12,143                   In Progress 12,143                   

4378RS1601X Playground Repairs - Preston 7,500              -                    7,500                      Cancel

Total 60,600            14,291             46,309                   34,333                   -                          

Tennis 4588LI1201 Pavement Maintenance, Tennis Facility 10,000            2,396                7,604                      In Progress 7,604                      

Total 10,000            2,396                7,604                      7,604                      -                          

Rec Center 4884LI1102x Pavement Maintenance, Recreation Center Area 15,000            1,668                13,332                   In Progress 13,332                   

Total 15,000            1,668                13,332                   13,332                   -                          

CS Admin 4999OE1399 EX23100200 Web Site Redesign and Upgrade 99,990            69,624             30,367                   In Progress 30,367                   

Total 99,990            69,624             30,367                   30,367                   -                          

Total Community Services 554,863          308,089           246,774                 232,884                 95,561                   
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FY2022/23 CAPITAL PLAN  - EXPENSE ITEMS

Beaches

3972BD1301X Pavement Maintenance, Ski Beach 23,500            1,556                21,944                   In Progress 21,944                   

3972BD1707 Burnt Cedar Dumpster enclosure 27,648            -                    27,648                   Canceled

3972BD2102 Beach Access Improvement Project 40,775            69,901             (29,126)                  In Progress 16,899                   

3972FF1704 Beach Furnishings 21,000            1,855                19,145                   In Progress - On Order 19,145                   

3970BD2601 Burnt Cedar Swimming Pool and Site Improvements 44,872            29,785             15,087                   In Progress 14,890                   

3972LI1201 Pavement Maintenance, Incline Beach 13,000            3,210                9,790                      In Progress 9,790                      

3972LI1202X Pavement Maintenance, Burnt Cedar Beach 24,800            1,142                23,658                   In Progress 23,658                   

3972RS1701X Playground Repairs - Beaches 7,500              -                    7,500                      Canceled

3973LI1302 Incline Beach Facility Replacement 100,000          25,760             74,240                   In Progress 74,240                   

3999DI1706 Burnt Cedar Beach Backflow Device Replacement 55,000            1,035                53,965                   In Progress 53,965                   6,038                      

Total 358,095          134,243           223,852                 202,742                 37,827                   

Grand Total  $    2,510,753  $         687,967  $           1,822,786  $           1,715,564  $               246,593 
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M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Mike Bandelin, Interim General Manager 
  
FROM: Bree Waters, District Project Manager , Jay Rydd, Mountain 

Manager 
  
SUBJECT: Review, discuss and possibly approve a Sole Source Finding, and 

review, discuss, and possibly approve an Equipment Purchase and 
Installation Service Agreement for Snowmaking Infrastructure 
Replacement - 2023/204 Capital Improvement Project; Fund: 
Community Services; Division Ski; Project #3464SI1002; Vendor: 
TechnoAlpin in the amount of $413,169.22. 

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE 
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services. 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Capital Planning Multi-Year Capital Planning 
Policy 12.1.0; Capital Planning Capital Project 
Budgeting Policy 13.1.0; Capital Planning 
Capital Expenditures Practice 13.2.0; 
 Purchasing Policy for Goods and Services 
20.1.0 

  
DATE: August 30, 2023 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees makes a motion to: 

1. Make the following finding: IVGID's award of the Equipment Purchase 
and Installation Service Agreement for Snowmaking Infrastructure 
Replacement is exempt from competitive solicitation for the following 
reasons: NRS 332.115.1.(d), (h). 

2. Approve the award of the Equipment Purchase and Installation Service 
Agreement for Snowmaking Infrastructure Replacement - 2023/204 
Capital Improvement Project; Fund: Community Services; Division Ski; 
Project #3464SI1002; Vendor: TechnoAlpin in the amount of 
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$413,169.22.  
3. Authorize staff to execute change orders for additional work for 10% of 

the construction contract in the amount of $41,317.   
4. Authorize staff to perform construction services and inspection as 

required, not to exceed $41,317. 
5. Authorize the Interim General Manager to execute the contract in 

substantially the form presented. 

  
 
II. BACKGROUND  
Snowmaking operations at the Districts ski venue have been in place since the 
ski area began operations in 1966. The upgrades proposed in this report are 
related to the snowmaking water pump house facility that was constructed in 
1999 to consolidate various pump houses throughout the mountain into one 
location. When constructed, the design allowed for additional water pumping 
infrastructure to accommodate an increase in total gallons per minute,  The 
pumphouse infrastructure build out was completed in  2009 in conjunction with 
the construction of the Districts WPS 5A1 located on Fairview Blvd.  In 2010, the 
programmable logic controller (PLC) and software were upgraded to Smart Snow 
by Snow Machines Inc. In 2018, a software patch was added to address 
controllability issues with the software. 
 
The Snowmaking Infrastructure Replacement Project (Project) is to update our 
pump house operating software, PLC, and valving.  The current control software 
is unsupported and has become unreliable. In 2018, staff worked with the 
manufacturer to address some of the controllability issues and a software patch 
was installed that is now creating problems.  The scope of the Project is to regain 
consistent control of the snowmaking pumping system and restore the ability to 
collect data. The Project will also address some of the functionality issues 
inherent with the original design. The piping, valves, and sensors will all be 
replaced and streamlined, removing complexity and streamlining functionality. 
The Project adds additional valves to be able to induce back pressure on the 
high pressure pumps to help control the maximum amperage each pump draws. 
Also, a pressure control valve is being eliminated that is in continuous need of 
being serviced, which causes operational delays as well as unpredictability in the 
operation of the overall system. 
 
III. BID RESULTS  
Staff is recommending a sole source purchase and installation agreement for the 
Project with TecnoAlpin. Sole sourcing the Project with TechnoAlpin meets: 
 
NRS 332.115.1 - Contracts not adapted to award by competitive solicitation; 
purchase of certain equipment by local law enforcement agency, response 
agency or other local governmental agency; purchase of goods commonly used 
by hospital. 

1. Contracts which by their nature are not adapted to award by a competitive 
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solicitation, including contracts for: 
(d) Equipment which, by reason of the training of the personnel or of an 
inventory of replacement parts maintained by the local government is 
compatible with existing equipment. 
(h) Software for computers 

 
With TechnoAlpin's products and customer service, there will be only one vendor 
to contact regarding the control of the pump house and the valves the software 
controls. Staff will be able track run-hours and total flows more accurately. Staff 
will be able to avoid costly shutdowns to service the control valves as well as 
eliminate the need to restrict flows based on pump amperage draw. The 
reduction in complexity and predictability of operations will increase our overall 
effective run-times. 
 
TechnoAlpin operates Atass Plus automation control software and supporting 
weather stations that control the TechnoAlpin equipment.  This equipment 
includes the most recently purchased fan guns, as well as the Snow Sat system 
that is ran in the snowcats to verify snow depths.  This also confirms additional 
snowmaking production requirements. TechnoAlpin has work directly with 
Kassbohrer, the manufacturer of the PistenBully snow cats and the Snow Sat 
software, since the inception of Atass Plus to ensure seamless integration of 
information retrieved from Snow Sat.  TechnoAlpin has 24-hour customer service 
support and has a regional office based out of Reno. 
 
The District's Equipment Purchase and Installation Service Agreement 
(Agreement) is included in Attachment 1.  The Agreement has been reviewed 
and approved by the District's legal counsel. 
 
IV. FINANCIAL IMPACT AND BUDGET  
The District's Capital Improvement Program Budget for the (340 Ski Fund) in FY 
2023/2024 includes funding of $504,000 for the replacement of the Snowmaking 
Infrastructure Project # 3464SI1002.  The table below presents the total cost of 
the Project: 
 
 

Task Cost 
Snowmaking Infrastructure Replacement  $413,169 

Snowmaking Instructure Replacement Contigency (10%) $41,317 

Construction Management & Inspection Services  $41,317 

Total $495,803 
 
The table below identifies the (340 Ski Fund) projects that relate to the 
snowmaking infrastructure upgrades, with a plan amount of $1,464,000. 
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Project  Budget Year Amount 
Snowmaking Infrastructure Replacement Project  2023/2024 $504,000 

Replace Snowmaking Fan Guns (2 ea) 2024/2025 $100,000 

Replace and Refurbish Pump Motors, Drives and 
Pumps  

2025/2026 $600,000 

Replace Snowmaking Fan Guns (4 ea) 2026/2027 $260,00 

Five Year Capital Plan Total   $1,464,000 
 
The Project Data Sheet reflects the above table and is included in Attachment 2. 
  
 
V. ALTERNATIVES  
The Board of Trustees may consider not approving the staff recommendation, 
defer or eliminate the proposed project. Doing so would essentially direct staff to 
carry forward the available funding to upcoming fiscal years, knowing that the 
snowmaking infrastructure software is no longer serviceable and is now 
unreliable and that there is valving that are causing operational delays as well as 
unpredictability in the operation of the overall system. 
 
VI. COMMENTS  
In conclusion,   

1. The proposed project is to complete upgrades to the ski venues 
snowmaking pump house operating software, process control logic, and 
valving.  

2. The Project is funded through the 2023/2024 Capital Improvement 
Project; Fund: Community Services; Division: Ski; Project #3464SI1002; 
Amount; $504,000. 

3. The proposed Equipment Purchase and Installation Service Agreement 
with TechnoAlpin in the amount of $413,169. 

4. The Agreement, Attachment 1, has been included and has been 
approved by the District's legal counsel. 

 
VII. BUSINESS IMPACT/BENEFIT  
This is not a "rule" within the meaning of Nevada Revised Statues, Chapter 237, 
and does not require a Business Impact Statement.   
 
The benefit to the District in approving Staff's recommendation of upgrading and 
improving the snowmaking infrastructure increases the reliability of the pump 
house facility.  Operational run hours and total flows will be tracked more 
accurately. Costly shutdowns to service the control valve will be avoided. 
Restricted flows based on pump amperage draw will be eliminated and by 
reducing the complexity and predictability of the operation, this will increase the 
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overall effective run times.  
 
VIII. ATTACHMENTS  
1. TechnoAlpin Equipment Purchase and Installation Services Agreement 
2. Project Data Sheet 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
The decision needed from the Board of Trustee's shall be that of approving the 
staff recommendation as presented. 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

EQUIPMENT PURCHASE AND INSTALLATION SERVICE 

AGREEMENT 

This Equipment Purchase Agreement (“Agreement”) is entered into this _____ day of 

__________, 20__, by and between the Incline Village General Improvement District, a Nevada 

general improvement district (“District”), and TechnoAlpin USA, Inc., a Colorado corporation 

with its principal place of business at 8536 Concord Center Drive, Suite B, Englewood, Colorado 

80112 (“Contractor”).  District and Contractor are sometimes individually referred to as “Party” 

and collectively as “Parties” in this Agreement. 

Section 1. Definitions. 

A. “Equipment” means all machinery, equipment, items, parts, materials, labor or 

other services, including design, engineering and installation services, provided by Contractor as 

specified in Exhibit “A,” attached hereto and incorporated herein by reference. 

B. “Delivery Date(s)” means that date or dates upon which the Equipment is to be 

delivered to District, ready for approval, testing and/or use as specified in Exhibit “B.” 

Section 2. Materials and Workmanship; Use of Equipment. 

A. When Exhibit “A” specifies machinery, equipment or material by manufacturer, 

model or trade name, no substitution will be made without District’s written approval.  

Machinery, equipment or material installed in the Equipment without the approval required by 

this Section 2 will be deemed to be defective material for purposes of 0.  Where machinery, 

equipment or materials are referred to in Exhibit “A” as equal to any particular standard, District 

will decide the question of equality.  When requested by District, Contractor will furnish District 

with the name of the manufacturer, the performance capabilities and other pertinent information 

necessary to properly determine the quality and suitability of any machines, equipment and 

material to be incorporated in the Equipment.  Material samples will be submitted at District’s 

request.   

B. Contractor agrees to provide District with all applicable instructions and 

information necessary to allow for District’s use of the Equipment upon its installation, including 

(but not limited to) all related technical drawings for electrical installation. District agrees to use 

the Equipment in accordance with the instruction and use manual(s) provided by Contractor, and 

accepts liability for damages resulting from use of the Equipment that is inconsistent with the 

instructions associated with the Equipment.  

C. District agrees to use the Equipment only at the location of the Diamond Peak Ski 

Resort prior to full payment of the purchase price; should District need to move the Equipment to 

another location prior to full payment, District shall provide Contractor with written notice of the 

new address of the Equipment within 5 business days of said location change.  
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Section 3. Inspections and Tests. 

District shall have the right to inspect and/or test the Equipment prior to acceptance.  If 

upon inspection or testing the Equipment or any portion thereof are found to be nonconforming, 

unsatisfactory, defective, of inferior quality or workmanship, or fail to meet any requirements or 

specifications contained in Exhibit “A,” then without prejudice to any other rights or remedies, 

District may reject the Equipment or exercise any of its rights under B.  The inspection, failure to 

make inspection, acceptance of goods, or payment for goods shall not impair District’s right to 

reject nonconforming goods, irrespective of District’s failure to notify Contractor of a rejection 

of nonconforming goods or revocation of acceptance thereof or to specify with particularity any 

defect in nonconforming goods after rejection or acceptance thereof. 

Section 4. Warranty. 

A. Contractor warrants that the Equipment will be of merchantable quality and free 

from defects in design, engineering, material and workmanship for a period of two (2) years, or 

such longer period as provided by a manufacturer’s warranty, from the date of final written 

acceptance of the Equipment by District as required for final payment under 0.  Contractor 

further warrants that any services provided in connection with the Equipment will be performed 

in a professional and workmanlike manner and in accordance with the highest industry standards.   

B. Contractor further warrants that all machinery, equipment or process included in 

the Equipment will meet the performance requirements and specifications specified in Exhibit 

“A” and shall be fit for the purpose intended.  District’s inspection, testing, approval or 

acceptance of any such machinery, equipment or process will not relieve Contractor of its 

obligations under this A.   

C. For any breach of the warranties contained in A and A, Contractor will, 

immediately after receiving notice from District, at the option of District, and at Contractor’s 

own expense and without cost to District:  

1. Repair the defective Equipment; 

2. Replace the defective Equipment with conforming Equipment, F.O.B. 

District’s plant, office or other location of District where the Equipment was 

originally performed or delivered; or 

3. Repay to District the purchase price of the defective Equipment. 

If District selects repair or replacement, any defects will be remedied without cost to 

District, including but not limited to, the costs of removal, repair and replacement of the 

defective Equipment, and reinstallation of new Equipment.  All such defective Equipment that is 

so remedied will be similarly warranted as stated above.  In addition, Contractor will repair or 

replace other items of the Equipment which may have been damaged by such defects or the 

repairing of the same, all at its own expense and without cost to District. 

D. Contractor also warrants that the Equipment is free and clear of all liens and 

encumbrances whatsoever, that Contractor has a good and marketable title to same, and that 
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Contractor owns or has a valid license for all of the proprietary technology and intellectual 

property incorporated within the Equipment.  Contractor agrees to indemnify, defend and hold 

District harmless against any and all third party claims resulting from the breach or inaccuracy of 

any of the foregoing warranties.  

E. In the event of a breach by Contractor of its obligations under this 0, District will 

not be limited to the remedies set forth in this 0, but will have all the rights and remedies 

permitted by applicable law. 

Section 5. Prices. 

Unless expressly provided otherwise, all prices and fees specified in Exhibit “C,” 

attached hereto and incorporated herein by reference, are firm and shall not be subject to change 

without the written approval of District.  No extra charges of any kind will be allowed unless 

specifically agreed to in writing by District’s authorized representative.  The total price shall 

include (i) all federal, state and local sales, use, excise, privilege, payroll, occupational and other 

taxes applicable to the Equipment furnished to District hereunder; and (ii) all charges for 

packing, freight and transportation to destination.  

Section 6. Changes. 

District, at any time, by a written order, and without notice to any surety, may make 

changes in the Equipment, including but not limited to, District’s requirements and 

specifications.  If such changes affect the cost of the Equipment or time required for its 

performance, an equitable adjustment will be made in the price or time for performance or both.  

Any change in the price necessitated by such change will be agreed upon between District and 

Contractor and such change will be authorized by a change order document signed by District 

and accepted by Contractor. 

Section 7. Payments. 

A. Terms of payment, are net thirty (30) days, less any applicable retention, after 

receipt of invoice, or completion of applicable Progress Milestones.  Final payment shall be 

made by District after Contractor has satisfied all contractual requirements.  Payment of invoices 

shall not constitute acceptance of Equipment.  All invoices shall be sent to Incline Village 

General Improvement District, c/o District Project Manager, at the address specified in section 

17.A. or via email to baw@ivgid.org. 

B. Payments otherwise due may be withheld by District on account of defective 

Equipment not remedied, liens or other claims filed, reasonable evidence indicating probable 

filing of liens or other claims, failure of Contractor to make payments properly to its 

subcontractors or for material or labor, the failure of Contractor to perform any of its other 

obligations under the Agreement, or to protect District against any liability arising out of 

Contractor’s failure to pay or discharge taxes or other obligations.  If the causes for which 

payment is withheld are removed, the withheld payments will be made promptly.  If the said 

causes are not removed within a reasonable period after written notice, District may remove 

them at Contractor’s expense. 

Page 297 of 376



 

 4  

C. Payment of the final contractual payment or any retention will be made by 

District upon: 

1. Submission of an invoice for satisfactory completion of the requirements of 

this Agreement; 

2. Written acceptance of the Equipment by District;  

3. Delivery of all drawings and specifications, if required by District;  

4. Delivery of executed full releases of any and all liens arising out of this 

Agreement; and  

5. Delivery of an affidavit listing all persons who might otherwise be entitled to 

file, claim or maintain a lien of any kind or character, and containing an 

averment that all of the said persons have been paid in full.   

If any person refuses to furnish an actual release or receipt in full, Contractor may furnish 

a bond satisfactory to District to indemnify District against any claim or lien at no cost to 

District. 

D. Acceptance by Contractor of payment of the final payment pursuant to Section 

7.C. will constitute a waiver, release and discharge of any and all claims and demands of any 

kind or character which Contractor then has, or can subsequently acquire against District, its 

successors and assigns, for or on account of any matter or thing arising out of, or in any manner 

connected with, the performance of this Agreement.  However, final payment by District will not 

constitute a waiver, release or discharge of any claims or demands which District then has, or can 

subsequently acquire, against Contractor, its successors and assigns, for or on account of any 

matter or thing arising out of, or in any manner connected with, the performance of this 

Agreement. 

Section 8. Schedule For Delivery. 

A. The time of Contractor’s performance is of the essence for this Agreement.  The 

Equipment will be delivered in accordance with the schedule set forth in Exhibit “B.”  Contractor 

must immediately notify District in writing any time delivery is behind schedule or may not be 

completed on schedule.  In addition to any other rights District may have under this Agreement 

or at law, Contractor shall pay District the sum of $500 per for each calendar day for which the 

Equipment is unavailable beyond the scheduled delivery date(s) specified in Exhibit “B.” 

B. In the event that the Equipment is part of a larger project or projects that require 

the coordination of multiple contractors or suppliers, then Contractor will fully cooperate in 

scheduling the delivery so that District can maximize the efficient completion of such project(s). 

Section 9. Taxes. 
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A. Contractor agrees to timely pay all sales and use tax (including any value added or 

gross receipts tax imposed similar to a sales and use tax) imposed by any federal, state or local 

taxing authority on the ultimate purchase price of the Equipment provided under this Agreement.   

B. Contractor will withhold, and require its subcontractors, where applicable, to 

withhold all required taxes and contributions of any federal, state or local taxing authority which 

is measured by wages, salaries or other remuneration of its employees or the employees of its 

subcontractors.  Contractor will deposit, or cause to be deposited, in a timely manner with the 

appropriate taxing authorities all amounts required to be withheld. 

C. All other taxes, however denominated or measured, imposed upon the price of the 

Equipment provided hereunder, will be the responsibility of Contractor.  In addition, all taxes 

assessed by any taxing jurisdiction based on Contractor property used or consumed in the 

provision of the Equipment such as and including ad valorem, use, personal property and 

inventory taxes will be the responsibility of Contractor.  

D. Contractor will, upon written request, submit to District written evidence of any 

filings or payments of all taxes required to be paid by Contractor hereunder.   

Section 10. Independent Contractor. 

Contractor enters into this Agreement as an independent contractor and not as an 

employee of District.  Contractor shall have no power or authority by this Agreement to bind 

District in any respect.  Nothing in this Agreement shall be construed to be inconsistent with this 

relationship or status.  All employees, agents, contractors or subcontractors hired or retained by 

the Contractor are employees, agents, contractors or subcontractors of the Contractor and not of 

District.  District shall not be obligated in any way to pay any wage claims or other claims made 

against Contractor by any such employees, agents, contractors or subcontractors or any other 

person resulting from performance of this Agreement. 

Section 11. Subcontracts.  

Unless otherwise specified, Contractor must obtain District’s written permission before 

subcontracting any portion of the Equipment.  Except for the insurance requirements in Section 

14.A., all subcontracts and orders for the purchase or rental of supplies, materials or equipment, 

or any other part of the Equipment, will require that the subcontractor be bound by and subject to 

all of the terms and conditions of the Agreement.  No subcontract or order will relieve Contractor 

from its obligations to District, including, but not limited to Contractor’s insurance and 

indemnification obligations.  No subcontract or order will bind District.   

Section 12. Title and Risk of Loss. 

Unless otherwise agreed, District will have title to, and risk of loss of, all completed and 

partially completed portions of the Equipment upon delivery, as well as materials delivered to 

and stored on District property which are intended to become a part of the Equipment.  However, 

Contractor will be liable for any loss or damage to the Equipment and/or the materials caused by 

Contractor or its subcontractors, their agents or employees, and Contractor will replace or repair 

said Equipment or materials at its own cost to the complete satisfaction of District.  
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Notwithstanding the foregoing, in the event that the District has paid Contractor for all or a 

portion of the Equipment which remains in the possession of Contractor, then District shall have 

title to, and the right to take possession of, such Equipment at any time following payment 

therefor.  Risk of loss for any Equipment which remains in the possession of Contractor shall 

remain with Contractor until such Equipment has been delivered or District has taken possession 

thereof.  Contractor will have risk of loss or damage to Contractor’s property used in the 

construction of the Equipment but which does not become a part of the Equipment. 

Section 13. Indemnification. 

A. To the fullest extent permitted by law, Contractor shall defend, indemnify and 

hold the District, its officials, officers, employees, volunteers and agents free and harmless from 

any and all claims, demands, causes of action, costs, expenses, liability, loss, damage or injury, 

in law or equity, to property or persons, including wrongful death, in any manner arising out of 

or incident to any alleged acts, omissions, negligence or willful misconduct of Contractor, its 

officials, officers, employees, agents, subcontractors and subconsultants arising out of or in 

connection with the Equipment or the performance of this Agreement, including without 

limitation the payment of all consequential damages and attorneys’ fees and other related costs 

and expenses except such loss or damage which was caused by the sole negligence or willful 

misconduct of the District.   

B. Contractor’s defense obligation for any and all such aforesaid suits, actions or 

other legal proceedings of every kind that may be brought or instituted against the District, its 

officials, officers, employees, agents or volunteers shall be at Contractor’s own cost, expense and 

risk.  Contractor shall pay and satisfy any judgment, award or decree that may be rendered 

against District or its officials, officers, employees, agents or volunteers, in any such suit, action 

or other legal proceeding.  Contractor shall reimburse District and its officials, officers, 

employees, agents and/or volunteers, for any and all legal expenses and costs incurred by each of 

them in connection therewith or in enforcing the indemnity herein provided. 

C. Contractor’s obligation to indemnify shall not be restricted to insurance proceeds, 

if any, received by the District, its officials, officers, employees, agents or volunteers. 

Section 14. Insurance. 

A. General.  Contractor shall take out and maintain: 

1. Commercial General Liability Insurance, of at least $1,000,000 per 

occurrence/ $2,000,000 aggregate for bodily injury, personal injury and 

property damage;   

2. Automobile Liability Insurance for bodily injury and property damage 

including coverage for owned, non-owned and hired vehicles, of at least 

$1,000,000 per accident for bodily injury and property damage; 

3. Workers’ Compensation in compliance with applicable statutory 

requirements; and 
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4. If Contractor is also the manufacturer of any equipment included in the 

Equipment, Contractor shall carry Product Liability and/or Errors and 

Omissions Insurance which covers said equipment with limits of not less than 

$1,000,000.   

B. Additional Insured; Primary; Waiver of Subrogation; No Limitation on Coverage.  

The policies required under this Section shall give District, its officials, officers, employees, 

agents or volunteers additional insured status.  Such policies shall contain a provision stating that 

Contractor’s policy is primary insurance and that any insurance, self-insurance or other coverage 

maintained by the District or any additional insureds shall not be called upon to contribute to any 

loss, and shall contain or be endorsed with a waiver of subrogation in favor of the District, its 

officials, officers, employees, agents, and volunteers.  The limits set forth herein shall apply 

separately to each insured against whom claims are made or suits are brought, except with 

respect to the limits of liability.  Requirements of specific coverage or limits contained in this 

section are not intended as a limitation on coverage, limits, or other requirement, or a waiver of 

any coverage normally provided by any insurance.  Any available coverage shall be provided to 

the parties required to be named as additional insured pursuant to this Agreement. 

C. Insurance Carrier.  All insurance required under this Section is to be placed with 

insurers with a current A.M. Best’s rating no less than A-:VII, licensed to do business in Nevada, 

and satisfactory to the District. 

D. Evidence of Insurance.  Contractor shall furnish District with original certificates 

of insurance and endorsements effecting coverage required by the Agreement.  The certificates 

and endorsements for each insurance policy shall be signed by a person authorized by that 

insurer to bind coverage on its behalf, and shall be on forms supplied or approved by the District.  

All certificates and endorsements must be received and approved by the District before delivery 

commences.  The District reserves the right to require complete, certified copies of all required 

insurance policies, at any time. 

E. Subcontractors.  All subcontractors shall meet the requirements of this Section 

before commencing work.  In addition, Contractor shall include all subcontractors as insureds 

under its policies or shall furnish separate certificates and endorsements for each subcontractor.  

All coverages for subcontractors shall be subject to all of the requirements stated herein. 

F. Freight.  Contractor shall ensure that third party shippers contracted by Contractor 

have adequate insurance coverage for the shipped Equipment. 

Section 15. Liens. 

A. Contractor, subcontractors and suppliers will not make, file or maintain a 

mechanic’s or other lien or claim of any kind or character against the Equipment, for or on 

account of any labor, materials, fixtures, tools, machinery, equipment, or any other things 

furnished, or any other work done or performance given under, arising out of, or in any manner 

connected with the Agreement (such liens or claims referred to as “Claims”); and Contractor, 

subcontractor and suppliers expressly waive and relinquish any and all rights which they now 

have, or may subsequently acquire, to file or maintain any Claim and Contractor, subcontractor 
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and suppliers agree that this provision waiving the right of Claims will be an independent 

covenant. 

B. Contractor will save and hold District harmless from and against any and all 

Claims that may be filed by a subcontractor, supplier or any other person or entity and 

Contractor will, at its own expense, defend any and all actions based upon such Claims and will 

pay all charges of attorneys and all costs and other expenses arising from such Claims. 

Section 16. Termination of Agreement by District. 

A. Should Contractor at any time refuse or fail to deliver the Equipment with 

promptness and diligence, or to perform any of its other obligations under the Agreement, 

District may terminate Contractor’s right to proceed with the delivery of the Equipment by 

written notice to Contractor.  In such event District may obtain the Equipment by whatever 

method it may deem expedient, including the hiring of another contractor or other contractors 

and, for that purpose, may take possession of all materials, machinery, equipment, tools and 

appliances and exercise all rights, options and privileges of Contractor.  In such case Contractor 

will not be entitled to receive any further payments until the Equipment is delivered.  If District’s 

cost of obtaining the Equipment, including compensation for additional managerial and 

administrative services, will exceed the unpaid balance of the Agreement, Contractor will be 

liable for and will pay the difference to District. 

B. District may, for its own convenience, terminate Contractor’s right to proceed 

with the delivery of any portion or all of the Equipment by written notice to Contractor.  Such 

termination will be effective in the manner specified in such notice, will be without prejudice to 

any claims which District may have against Contractor, and will not affect the obligations and 

duties of Contractor under the Agreement with respect to portions of the Equipment not 

terminated.  

C. On receipt of notice under A, Contractor will, with respect to the portion of the 

Equipment terminated, unless the notice states otherwise,  

1. Immediately discontinue such portion of the Equipment and the placing of 

orders for materials, facilities, and supplies in connection with the Equipment,  

2. Unless otherwise directed by District, make every reasonable effort to procure 

cancellation of all existing orders or contracts upon terms satisfactory to 

District; and  

3. Deliver only such portions of the Equipment which District deems necessary 

to preserve and protect those portions of the Equipment already in progress 

and to protect material, plant and equipment at the Equipment site or in transit 

to the Equipment site. 

D. Upon termination pursuant to A, Contractor will be paid a pro rata portion of the 

compensation in the Agreement for any portion of the terminated Equipment already delivered, 

including material and services for which it has made firm contracts which are not canceled, it 

being understood that District will be entitled to such material and services.  Upon determination 
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of the amount of said pro rata compensation, District will promptly pay such amount to 

Contractor upon delivery by Contractor of the releases of liens and affidavit, pursuant to B. 

Section 17. Miscellaneous Provisions. 

A. Delivery of Notices.  All notices permitted or required under this Agreement shall 

be given to the respective parties at the following address or at such other address as the 

respective parties may provide in writing for this purpose: 

DISTRICT: 

Incline Village General Improvement District 

893 Southwood Blvd. 

Incline Village, NV 89451 

Attn:  Kate Nelson 

CONTRACTOR: 

TechnoAlpin 

8536 Concord Center Drive, Suite B 

Englewood, CO 80112 

Attn: Stuart Clotworthy 

 

Such notice shall be deemed made when personally delivered or when mailed, forty-eight 

(48) hours after deposit in the U.S.  Mail, first class postage prepaid and addressed to the party at 

its applicable address.  Actual notice shall be deemed adequate notice on the date actual notice 

occurred, regardless of the method of service.  

B. Assignment or Transfer.  Contractor shall not assign or transfer any interest in this 

Agreement whether by assignment or novation, without the prior written consent of the District, 

which will not be unreasonably withheld.  Provided, however, that claims for money due or to 

become due Contractor from the District under this Agreement may be assigned to a financial 

institution or to a trustee in bankruptcy, without such approval.  Notice of any assignment or 

transfer, whether voluntary or involuntary, shall be furnished promptly to the District. 

C. Successors and Assigns.  This Agreement shall be binding on the successors and 

assigns of the Parties. 

D. Amendment; Modification.  No supplement, modification or amendment of this 

Agreement shall be binding unless executed in writing and signed by both Parties. 

E. Waiver.  No waiver of any default shall constitute a waiver of any other default or 

breach, whether of the same or other covenant or condition.  No waiver, benefit, privilege or 

service voluntarily given or performed by a Party shall give the other Party any contractual rights 

by custom, estoppel or otherwise. 

F. Governing Law.  This Agreement shall be governed by the laws of the State of 

Nevada.  Venue shall be in Washoe County. 

G. Interpretation.  Since the Parties or their agents have participated fully in the 

preparation of this Agreement, the language of this Agreement shall be construed simply, 

according to its fair meaning, and not strictly for or against any Party. 

H. No Third Party Beneficiaries.  There are no intended third party beneficiaries of 

any right or obligation assumed by the Parties. 
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I. Authority to Enter Agreement.  Each Party warrants that the individuals who have 

signed this Agreement have the legal power, right and authority to make this Agreement and 

bind each respective Party. 

J. Invalidity; Severability.  If any portion of this Agreement is declared invalid, 

illegal or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions 

shall continue in full force and effect. 

K. Counterparts.  This Agreement may be signed in counterparts, each of which shall  

constitute an original. 

L. District’s Right to Employ Other Contractors.  District reserves its right to employ 

other contractors in connection with the Equipment.  

M. Entire Agreement.  This Agreement constitutes the entire agreement between the 

Parties relative to the Equipment specified herein.  There are no understandings, agreements, 

conditions, representations, warranties or promises with respect to this Agreement, except those 

contained in or referred to in the writing. 

N. Limitation of Liability.  In no event shall this Agreement be interpreted to waive 

the limitations of liability applicable to the District set forth in NRS Chapter 41 or other 

applicable law. 

O. Force Majeure. Except for payment obligations, neither party shall be liable for 

any failure to fulfill its obligations under this Agreement if such failure is occasioned by an act 

of war, domestic or international terrorism, civil riots or rebellions, quarantines, embargoes and 

other similar unusual governmental actions, fire, hurricane, flood or other extraordinary elements 

of nature or acts of God, strike or any cause beyond the nonperforming party’s reasonable 

control not listed in this Section. Should such circumstances occur, the non-performing party 

shall, within a reasonable time of being prevented from performing, give written notice to the 

other party describing the circumstances preventing continued performance and the efforts being 

made to resume performance of this Agreement. 

P. Whistleblower Provisions. This Agreement is not intended to and will not 

preclude Consultant’s employees from exercising available rights under the District’s 

Whistleblower Policy and associated procedures for reporting suspected misconduct, as that term 

is defined in the Whistleblower Policy. All reports of suspected misconduct will be handled by 

the District in accordance with the Whistleblower Policy. 

[SIGNATURES ON FOLLOWING PAGE] 
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SIGNATURE PAGE 

TO 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

EQUIPMENT PURCHASE AND INSTALLATION SERVICE AGREEMENT 

 

 
OWNER: 

INCLINE VILLAGE G. I. D. 
 CONTRACTOR: 

TechnoAlpin 
Agreed to:  Agreed to: 

 
 

  
By: 

Matthew Dent, Chairman 
 

 Signature of Authorized Agent 

Date  Print or Type Name and Title 

David Noble, Secretary   Date 

Date 

 
 If CONTRACTOR is a Corporation, attach 

evidence of authority to sign. 
   

Reviewed as to Form:   

   

Joshua Nelson 
District Legal Counsel 

 

  

Date 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

EQUIPMENT PURCHASE AND INSTALLATION SERVICE AGREEMENT 

EXHIBIT A  

EQUIPMENT AND INSTALLATION SPECIFICATIONS 

Equipment to be Purchased from Contractor: 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

EQUIPMENT PURCHASE AND INSTALLATION SERVICE AGREEMENT 

 

EXHIBIT B  

EQUIPMENT DELIVERY AND INSTALLATION SCHEDULE 

The District requests delivery and installation of equipment by November 1, 2023, but understands 

the challenges presented by overseas shipping and other unanticipated events. Therefore, delivery 

date is an estimate, only. In the event the District and Seller agree this delivery date is 

unachievable, a new delivery date will be agreed upon; new delivery date not to exceed June 1st 

2024.  

 

 

EXHIBIT C  

PRICING 

District shall pay to Contractor, as more particularly established in Exhibit A of this Agreement, a 

total of $413,169.22 for equipment and services under this Agreement, which shall include 

$212,273.10 for equipment associated with Pump Station PS100; $51,796.12 for equipment 

associated with the electrical system at Pump Station PS100; $125,100.00 for installation 

preparation, execution, and commissioning; and $24,000 in freight charges.  

Payment Schedule:  

30% down payment due 30 days after approval of contract. 

30% upon delivery of equipment. 

Upon final completion and acceptance of the work, and as recommended by District’s 

representative, Owner shall pay the remainder of the contract price. 
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Project Summary

Project Number: 3464SI1002

Title: Snowmaking Infrastructure Replacement

Project Type: G - Equipment & Software

Division: 64 - Mountain Operations

Budget Year: 2024

Finance Options:

Asset Type: SI - Slope & Mountain Improvements

Active: Yes

Project Description

This project includes improvements to the Snowmaking Water Pump House facility and replacing the remaining aging fleet of Snowmaking Fan Guns.

Project Internal Staff

Mountain, Slope Operations and Public Works staff will oversee these projects..

Project Justification

This project directly aligns with the Districts Strategic Plan - Long Range Principle #5 – Assets and Infrastructure
The District will practice perpetual asset renewal, replacement and improvement to provide safe and superior long term utility services and recreation venues, facilities, and services.

Forecast

Budget Year Total Expense Total Revenue Difference

2024

Piping Reconfiguration and 
Operating Software

504,000 0 504,000

Year Total 504,000 0 504,000

2025

Replace Snowmaking Fan 
Guns - 2 each

100,000 0 100,000

Year Total 100,000 0 100,000

2026

Pump and Motor Rehab. and 
Mechanical Upgrade

600,000 0 600,000

Year Total 600,000 0 600,000

2027

Replace Snowmaking Fan 
Guns - 4 each

260,000 0 260,000

Year Total 260,000 0 260,000

1,464,000 0 1,464,000

Year Identified Start Date Est. Completion Date Manager Project Partner

2012 Aug 31, 2023 Nov 30, 2027 Mountain Operations Manager / District Project Manager
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M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Mike Bandelin, Interim General Manager 
  
FROM: Mike Bandelin, Interim General Manager 
  
SUBJECT: Review, discuss and possibly approve a Sole Source Finding, and 

review, discuss, and possibly  authorize an Equipment Purchase 
Agreement for a replacement PistenBully Snow Grooming Vehicle – 
2023/2024 Capital Improvement Project; Fund: Community 
Services; Division: Ski; Project #3463HE1724; Vendor: Kassbohrer 
All-Terrain Vehicles, Inc. in the amount of $562,938. 

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE 
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services. 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Capital Planning Multi-Year Capital Planning 
Policy 12.1.0; Capital Planning Capital Project 
Budgeting Policy 13.1.0; Capital Planning 
Capital Expenditures Practice 13.2.0; 
Purchasing Policy for Goods and Services 
Policy 20.1.0 

  
DATE: August 30, 2023 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees makes a motion to: 

1. Make the following finding: The District's purchase of a replacement 
PistenBully snow grooming vehicle and associated fleet management 
system from Kassbohrer All Terrain Vehicles, Inc. is exempt from 
competitive solicitation for the following reasons: NRS 332.115.1.(a).  

2. Authorize Equipment Purchase Agreement with Kassbohrer All-Terrain 
Vehicles, Inc. totaling $567,938. 

3. Authorize the Interim General Manager to execute the contract in 
substantially the form presented. 
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II. BACKGROUND  
The general purpose of this project is to maintain District operations through the 
necessary maintenance and replacement cycles. 
  
Diamond Peak operates and maintains a fleet of five (5) PistenBully snow 
grooming vehicles which includes four (4) line grooming machines and one (1) 
winch assist machine. These machines provide slope grooming, snow 
management, snowmaking support, chairlift loading and unloading area 
maintenance, and park features at the District's ski venue. The District’s capital 
replacement program for fleet/rolling stock identifies operating and maintaining 
each of the five (5) machines for up to ten (10) operating seasons before 
replacement funding occurs. 
 
Staff will note that two (2) grooming machines were purchased in 2014, including 
the winch machine #699 and a line grooming machine #700. The Capital 
replacement program and funding was updated within the FY 2023/24 District 
Capital Improvement Plan for a proposed replacement of the winch machine after 
nine (9) years of service to offset the District’s funding plan of replacing two (2) 
machines after the planned ten (10) years of service in FY 2024/25. The District's 
replacement of the 2014 line grooming machine #700 is identified for 
replacement within FY 2024/25 Capital Improvement Plan. 
 
The proposed PistenBully grooming vehicle will come equipped with 
PistenBully’s SNOWsat slope and fleet management system. SNOWsat is an 
integrated system for guiding and real-time monitoring of snow grooming 
vehicles. The system uses GPS data to produce a mapped image of the slope 
including all chairlift towers, grade level snowmaking valve stations, snowmaking 
hydrants, as well as any potential danger spots and the resort boundaries. It also 
provides maps of individual runs for grooming with real-time snow depth 
measurements. SNOWsat is included within the five (5) grooming machines that 
the District owns and operates.    
 
III. BID RESULTS  
The District's purchase of a replacement PistenBully snow grooming vehicle and 
associated fleet management system from Kassbohrer All Terrain Vehicles,Inc. is 
exempt from competitive bidding for the following reasons: 

A. This purchase is for items which may only be contracted from a sole 
source (NRS 332.115.1.a). Kassbohrer All-Terrain Vehicles is the 
exclusive dealer for PistenBully snow grooming equipment for Northern 
Nevada. 

B. This purchase is for additions to and repairs and maintenance of 
equipment which may be more effectively added to, repaired or 
maintained by a certain person (NRS 332.115.1.C). Diamond Peak’s 
snow grooming fleet is exclusively PistenBully snow grooming vehicles, 
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which are sold exclusively by Kassbohrer All Terrain Vehicles. 
C. The equipment proposed for purchase, by virtue of the training of the 

personnel or of any inventory of replacement parts maintained by the 
local government, is compatible with existing equipment (NRS 
332.115.1.d). Diamond Peak’s snow grooming fleet is exclusively 
PistenBully snow grooming vehicles. 

  
The proposed purchase agreement, in compliance with the District's Purchasing 
Policy for Goods and Services,  Policy 20.1.0 – 3.1 and NRS 332.115. is exempt 
from competitive solicitation requirements.  The project is a sole source purchase 
from Kassbohrer All-Terrain Vehicles, Inc. and Staff did not seek competitive bids 
for the proposed vehicle. Specific equipment pricing is as listed below: 
  

Description  Amount 

2023 PinstenBully 600 Polar Park Winch $580,000 

V3 ind. LIDAR - PistenBully 600 $42,938 

Trade-In for PistenBully 400 Winch #699 ($60,000) 

Total  $562,938 
 
The District's Equipment Purchase Agreement (Agreement) is included in 
Attachment 1.  The Agreement has been reviewed and approved by the District's 
legal counsel. 
 
IV. FINANCIAL IMPACT AND BUDGET  
The District's Capital Improvement Program Budget for the (340 Ski Fund) in FY 
2023/2024 includes funding $600,000 for the replacement of the PistenBully 
Grooming Machine under Project # 3463HE1724. The ski fund (340) FY2023/24 
includes total capital appropriations of $1,780,443 for the following projects. 
 
 

Project  Amount  

Base Lodge Kitchen Reconfiguration  $321,443 

Red Fox Ski Lift Maintenance and Improvements  $64,000 

Replace 2014 Winch Grooming Machine $600,000 

Snowmaking Infrastructure Replacement  $504,000 

Replace 2016 Polaris Ranger $22,000 

Replace Snowmobiles $19,000 

Snowflake Lodge - Site Survey, Needs Assessment  $250,000 
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V. ALTERNATIVES  
The Board of Trustees may not authorize the Equipment Purchase Agreement 
and defer or eliminate replacement of the proposed snow grooming vehicle. 
 
VI. COMMENTS  
In conclusion, the following items have been discussed:  

1. The snow grooming machine scheduled for replacement  includes a 
 2014 PistenBully 400 winch – #699. This piece of equipment has 
operated for nine (9) seasons, with 7,350 total operating hours.   

2. The replacement grooming machine project is funded through the 
2023/2024 Capital Improvement Project; Fund: Community Services; 
Division: Ski; Project #3463HE1724; Amount; $600,000. 

3. The proposed equipment purchase agreement for the replacement 
grooming machine totals - $562,938. 

4. The Agreement, Attachment 1, has been included and has been 
approved by the District's legal counsel. 

5. Provided the proposed equipment purchase agreement is awarded, the 
District will place its order with Kassbohrer All Terrain Vehicles 
immediately and will take delivery of the vehicle in late November or 
early December of 2023. Payment to the vendor does not occur until 
vehicle delivery. 

 
VII. BUSINESS IMPACT/BENEFIT  
This item is not a “rule” within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.  
 
VIII. ATTACHMENTS  
1. 2023 Equipment Purchase Agreement - Kassbohrer 
2. 3463HE1724 Datasheet 7.1.2023 
3. History - Snow Grooming Machine Replacement 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
The decision needed from the Board of Trustee's shall be that of approving the 
staff recommendation as presented. 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
EQUIPMENT PURCHASE AGREEMENT 

This Equipment Purchase Agreement (“Agreement”) is entered into as of August 31, 2023, by 
and between the Incline Village General Improvement District, a Nevada general improvement district 
(“District”), and Kassbohrer All Terrain Vehicles Inc., a Maine corporation with its principal place of 
business at 8850 Double Diamond Parkway Reno, Nevada (“Contractor”).  District and Contractor are 
sometimes individually referred to as “Party” and collectively as “Parties” in this Agreement. 

Section 1. DEFINITIONS. 

A. “Equipment” means all machinery, equipment, items, parts, materials, labor or other 
services, including design, engineering and installation services, provided by Contractor as specified in 
Exhibit “A,” attached hereto and incorporated herein by reference. 

B. “Delivery Date(s)” means that date or dates upon which the Equipment is to be delivered 
to District, ready for approval, testing and/or use as specified in Exhibit A. 

Section 2. MATERIALS AND WORKMANSHIP. 

When Exhibit A specifies machinery, equipment or material by manufacturer, model or trade 
name, no substitution will be made without District’s written approval.  Machinery, equipment or material 
installed in the Equipment without the approval required by this Section 2 will be deemed to be defective 
material for purposes of Section 4.  Where machinery, equipment or materials are referred to in Exhibit 
A as equal to any particular standard, District will decide the question of equality.  When requested by 
District, Contractor will furnish District with the name of the manufacturer, the performance capabilities 
and other pertinent information necessary to properly determine the quality and suitability of any 
machines, equipment and material to be incorporated in the Equipment.  Material samples will be 
submitted at District’s request.   

Section 3. INSPECTIONS AND TESTS. 

District shall have the right to inspect and/or test the Equipment prior to acceptance.  If upon 
inspection or testing the Equipment or any portion thereof are found to be nonconforming, defective, of 
inferior quality or workmanship, or fail to meet any requirements or specifications contained in Exhibit “A,” 
then without prejudice to any other rights or remedies, District may reject the Equipment or exercise any 
of its rights under Section 4.C.  The inspection, failure to make inspection, acceptance of goods, or 
payment for goods shall not impair District’s right to reject nonconforming goods, irrespective of District’s 
failure to notify Contractor of a rejection of nonconforming goods or revocation of acceptance thereof or 
to specify with particularity any defect in nonconforming goods after rejection or acceptance thereof.  

Section 4. WARRANTY. 

A. Contractor warrants that the Equipment will be of merchantable quality and free from 
defects in design, engineering, material and workmanship for a period of two (2) years, or such longer 
period as provided by a manufacturer’s warranty or set forth in Exhibit “A,” from the date of final written 
acceptance of the Equipment by District as required for final payment under Section 7.  Contractor further 
warrants that any services provided in connection with the Equipment will be performed in a professional 
and workmanlike manner and in accordance with the highest industry standards.   

Page 315 of 376

Bree Waters_1
Text Box
Attachment 1



Kassbohrer PistenBully Purchase Page 2 of 10 

B. Contractor further warrants that all machinery, equipment or process included in the 
Equipment will meet the performance requirements and specifications specified in Exhibit A and shall be 
fit for the purpose intended.  District’s inspection, testing, approval or acceptance of any such machinery, 
equipment or process will not relieve Contractor of its obligations under this Section 4.B.   

C. For any breach of the warranties contained in Section 4.A and Section 4.B, Contractor 
will, immediately after receiving notice from District, at the option of District, and at Contractor’s own 
expense and without cost to District:  

1. Repair the defective Equipment; 

2. Replace the defective Equipment with conforming Equipment, F.O.B. District’s 
plant, office or other location of District where the Equipment was originally performed or delivered; 
or 

3. Repay to District the purchase price of the defective Equipment and District will 
return the Equipment to Contractor at Contractor’s expense. 

If District selects repair or replacement, any defects will be remedied without cost to 
District, including but not limited to, the costs of removal, repair and replacement of the defective 
Equipment, and reinstallation of new Equipment.  All such defective Equipment that is so 
remedied will be similarly warranted as stated above.  In addition, Contractor will repair or replace 
other items of the Equipment which may have been damaged by such defects or the repairing of 
the same, all at its own expense and without cost to District. 

D. Contractor also warrants that the Equipment is free and clear of all liens and 
encumbrances whatsoever, that Contractor has a good and marketable title to same, and that Contractor 
owns or has a valid license for all of the proprietary technology and intellectual property incorporated 
within the Equipment.  Contractor agrees to indemnify, defend and hold District harmless against any 
and all third party claims resulting from the breach or inaccuracy of any of the warranties within this 
Section 4(D).  

E. In the event of a breach by Contractor of its obligations under this Section 4, District will 
not be limited to the remedies set forth in this Section 4, but will have all the rights and remedies permitted 
by applicable law. 

Section 5. PRICES. 

Unless expressly provided otherwise, all prices and fees specified in Exhibit “A,” attached hereto 
and incorporated herein by reference, are firm and shall not be subject to change without the written 
approval of District.  No extra charges of any kind will be allowed unless specifically agreed to in writing 
by District’s authorized representative.  The total price shall include (i) all federal, state and local sales, 
use, excise, privilege, payroll, occupational and other taxes applicable to the Equipment furnished to 
District hereunder; and (ii) all charges for packing, freight and transportation to destination.  

Section 6. CHANGES. 

District, at any time, by a written order, and without notice to any surety, may make changes in 
the Equipment up to the time equipment has been sent into production, including but not limited to, 
District’s requirements and specifications.  Contractor will work with Purchaser if changes/modification 
are possible postproduction.  If such changes affect the cost of the Equipment or time required for its 
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performance, an equitable adjustment will be made in the price or time for performance or both.  Any 
change in the price necessitated by such change will be agreed upon between District and Contractor 
and such change will be authorized by a change order document signed by District and accepted by 
Contractor. 

Section 7. PAYMENTS. 

A. Terms of payment, are net thirty (30) days, less any applicable retention, after receipt of 
invoice, or completion of applicable Progress Milestones.  Final payment shall be made by District after 
Contractor has satisfied all contractual requirements.  Payment of invoices shall not constitute 
acceptance of Equipment.  All invoices shall be sent to invoices@ivgid.org 

B. Payments otherwise due may be withheld by District on account of defective Equipment 
not remedied, liens or other claims filed, failure of Contractor to make payments properly to its 
subcontractors or for material or labor, the failure of Contractor to perform any of its other obligations 
under the Agreement, or to protect District against any liability arising out of Contractor’s failure to pay or 
discharge taxes or other obligations.  If the causes for which payment is withheld are removed, the 
withheld payments will be made promptly.  If the said causes are not removed within a reasonable period 
after written notice, District may remove them at Contractor’s expense. 

C. Payment of the final Progress Milestone payment or any retention will be made by District 
upon: 

1. Written acceptance of the Equipment by District;  

2. Delivery of all drawings and specifications, if required by District;  

3. Delivery of executed full releases of any and all liens arising out of this                      
Agreement; and  

4. Delivery of an affidavit listing all persons who might otherwise be entitled to file, 
claim or maintain a lien of any kind or character, and containing an averment that all of the said 
persons have been paid in full.   

If any person refuses to furnish an actual release or receipt in full, Contractor may furnish a bond 
satisfactory to District to indemnify District against any claim or lien at no cost to District. 

D. Acceptance by Contractor of payment of the final Progress Milestone payment pursuant 
to Section 7.C will constitute a waiver, release and discharge of any and all claims and demands of any 
kind or character which Contractor then has, or can subsequently acquire against District, its successors 
and assigns, for or on account of any matter or thing arising out of, or in any manner connected with, the 
performance of this Agreement with the exception of the obligations in Sections 12, 13, 14, and 16.  
However, payment for the final Progress Milestone by District will not constitute a waiver, release or 
discharge of any claims or demands which District then has, or can subsequently acquire, against 
Contractor, its successors and assigns, for or on account of any matter or thing arising out of, or in any 
manner connected with, the performance of this Agreement. 

Section 8. SCHEDULE FOR DELIVERY. 

A. The time of Contractor’s performance is of the essence for this Agreement.  The 
Equipment will be delivered in accordance with the schedule set forth in Exhibit A.  Contractor must 
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immediately notify District in writing any time delivery is behind schedule or may not be completed on 
schedule.  In addition to any other rights District may have under this Agreement or at law, Contractor 
shall pay District the sum of $500 per vehicle of Equipment for each calendar day for which the vehicle 
of Equipment is unavailable beyond the scheduled delivery date(s) specified in Exhibit “A,” but any 
payment pursuant to this Section shall not exceed 1% of purchase price. 

B. In the event that the Equipment is part of a larger project or projects that require the 
coordination of multiple contractors or suppliers, then Contractor will fully cooperate in scheduling the 
delivery so that District can maximize the efficient completion of such project(s) so long as District gives 
sufficient notice to Contractor related to the coordination and or timing of the project. 

Section 9. TAXES. 

A. Contractor agrees to timely pay all sales and use tax (including any value added or gross 
receipts tax imposed similar to a sales and use tax) imposed by any federal, state or local taxing authority 
on the ultimate purchase price of the Equipment provided under this Agreement.   

B. Contractor will withhold, and require its subcontractors, where applicable, to withhold all 
required taxes and contributions of any federal, state or local taxing authority which is measured by 
wages, salaries or other remuneration of its employees or the employees of its subcontractors.  
Contractor will deposit, or cause to be deposited, in a timely manner with the appropriate taxing 
authorities all amounts required to be withheld. 

C. All other taxes, however denominated or measured, imposed upon the price of the 
Equipment provided hereunder, will be the responsibility of Contractor.  In addition, all taxes assessed 
by any taxing jurisdiction based on Contractor property used or consumed in the provision of the 
Equipment such as and including ad valorem, use, personal property and inventory taxes will be the 
responsibility of Contractor.  

D. Contractor will, upon written request, submit to District written evidence of any filings or 
payments of all taxes required to be paid by Contractor hereunder.   

Section 10. INDEPENDENT CONTRACTOR. 

Contractor enters into this Agreement as an independent contractor and not as an employee of 
District.  Contractor shall have no power or authority by this Agreement to bind District in any respect.  
Nothing in this Agreement shall be construed to be inconsistent with this relationship or status.  All 
employees, agents, contractors or subcontractors hired or retained by the Contractor are employees, 
agents, contractors or subcontractors of the Contractor and not of District.  District shall not be obligated 
in any way to pay any wage claims or other claims made against Contractor by any such employees, 
agents, contractors or subcontractors or any other person resulting from performance of this Agreement. 

Section 11. SUBCONTRACTS.  

Unless otherwise specified, Contractor must obtain District’s written permission before 
subcontracting any portion of the Equipment.  Except for the insurance requirements in Section 13.A, all 
subcontracts and orders for the purchase or rental of supplies, materials or equipment, or any other part 
of the Equipment, will require that the subcontractor be bound by and subject to all of the terms and 
conditions of the Agreement.  No subcontract or order will relieve Contractor from its obligations to 
District, including, but not limited to Contractor’s insurance and indemnification obligations.  No 
subcontract or order will bind District.   
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Section 12. TITLE AND RISK OF LOSS. 

Unless otherwise agreed, District will have title to, and risk of loss of, all completed and partially 
completed portions of the Equipment upon delivery, as well as materials delivered to and stored on 
District property which are intended to become a part of the Equipment.  However, Contractor will be 
liable for any loss or damage to the Equipment and/or the materials caused by Contractor or its 
subcontractors, their agents or employees, and Contractor will replace or repair said Equipment or 
materials at its own cost to the satisfaction of District.  Notwithstanding the foregoing, in the event that 
the District has paid Contractor for all or a portion of the Equipment which remains in the possession of 
Contractor, then District shall have title to, and the right to take possession of, such Equipment at any 
time following payment therefor.  Risk of loss for any Equipment which remains in the possession of 
Contractor shall remain with Contractor until such Equipment has been delivered to District or District has 
taken possession thereof.  Contractor will have risk of loss or damage to Contractor’s property used in 
the construction of the Equipment but which does not become a part of the Equipment. 

Section 13. INDEMNIFICATION. 

A. Contractor agrees to indemnify, defend and hold District, its officials, officers, employees, 
volunteers and agents harmless from any losses, damages, claims, expenses (including reasonable 
attorneys’ fees and expenses), judgments or liability, resulting from the construction, delivery or use of 
the Equipment or the performance of this Agreement, to the extent such losses, damages, claims, 
expenses, judgments or liability are due to the negligence or willful misconduct of Contractor, its officials, 
officers, employees, and or agents.   

B. District agrees to indemnify, defend and hold Contractor, its officials, officers, employees, 
and agents harmless from any losses, damages, claims, expenses (including reasonable attorneys’ fees 
and expenses), judgment or liability, resulting from the construction, delivery or use of the Equipment or 
the performance of this Agreement, to the extent such losses, damages, claims, expenses, judgments or 
liability are due to the negligence or willful misconduct of District, its officials, officers, employees and or 
agents. 

C. Contractor’s obligation to indemnify shall not be restricted to insurance proceeds. 

Section 14. INSURANCE. 

A. General.  Contractor shall take out and maintain: 

1. Commercial General Liability Insurance, of at least $1,000,000 per occurrence/ 
$2,000,000 aggregate for bodily injury, personal injury and property damage;   

2. Automobile Liability Insurance for bodily injury and property damage including 
coverage for owned, non-owned and hired vehicles, of at least $1,000,000 per accident for bodily 
injury and property damage; 

3. Workers’ Compensation in compliance with applicable statutory requirements; and 

4. If Contractor is also the manufacturer of any equipment included in the Equipment, 
Contractor shall carry Product Liability and/or Errors and Omissions Insurance which covers said 
equipment with limits of not less than $1,000,000.   

B. Additional Insured; Primary; Waiver of Subrogation; No Limitation on Coverage.  The 
policies required under this Section shall give District, its officials, officers, employees, agents or 
volunteers additional insured status.  Any available coverage shall be provided to the parties required to 
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be named as additional insured pursuant to this Agreement; such coverage shall be primary, and any 
insurance, self-insurance or other coverage maintained by the District shall be secondary.  

C. Insurance Carrier.  All insurance required under this Section is to be placed with insurers 
with a current A.M. Best’s rating no less than A-VII, licensed to do business in Nevada, and satisfactory 
to the District. 

D. Evidence of Insurance.  Contractor shall furnish District with original certificates of 
insurance and endorsements effecting coverage required by the Agreement.  The certificates and 
endorsements for each insurance policy shall be signed by a person authorized by that insurer to bind 
coverage on its behalf, and shall be on forms supplied or approved by the District.  All certificates and 
endorsements must be received and approved by the District before delivery  

E. Freight.  Contractor shall ensure that third party shippers contracted by Contractor have 
adequate insurance coverage for the shipped Equipment. 

Section 15. LIENS. 

A. Contractor will not make, file or maintain a mechanic’s or other lien or claim of any kind or 
character against the Equipment, for or on account of any labor, materials, fixtures, tools, machinery, 
equipment, or any other things furnished, or any other work done or performance given under, arising 
out of, or in any manner connected with the Agreement (such liens or claims referred to as “Claims”); and 
Contractor expressly waives and relinquishes any and all rights which it now has, or may have.  

B. Contractor will save and hold District harmless from and against any and all Claims that 
may be filed by a subcontractor, supplier or any other person or entity and Contractor will, at its own 
expense, defend any and all actions based upon such Claims and will pay all charges of attorneys and 
all costs and other expenses arising from such Claims. 

Section 16. TERMINATION OF AGREEMENT BY DISTRICT. 

A. Should Contractor at any time refuse or fail to deliver the Equipment with promptness and 
diligence, or to perform any of its other obligations under the Agreement, District may terminate 
Contractor’s right to proceed with the delivery of the Equipment by written notice to Contractor.  In such 
event District may obtain the Equipment by whatever method it may deem expedient, including the hiring 
of another contractor or other contractors.  In such case Contractor will not be entitled to receive any 
further payments until the Equipment is delivered.  If District’s cost of obtaining the Equipment, including 
compensation for additional managerial and administrative services, will exceed the unpaid balance of 
the Agreement, Contractor will be liable for and will pay the difference to District. 

B. District may, for justifiable cause, terminate Contractor’s right to proceed with the delivery 
of any portion or all of the Equipment only by 15-days prior written notice to Contractor.  Such termination 
will be effective in the manner specified in such notice, will be without prejudice to any claims which 
District may have against Contractor, and will not affect the obligations and duties of Contractor under 
the Agreement with respect to portions of the Equipment not terminated.  

C. On receipt of notice under Section 16.B, Contractor will, with respect to the portion of the 
Equipment terminated, unless the notice states otherwise,  

1. Immediately discontinue such portion of the Equipment and the placing of orders 
for materials, facilities, and supplies in connection with the Equipment,  
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2. Unless otherwise directed by District, make every reasonable effort to procure 
cancellation of all existing orders or contracts upon terms satisfactory to District; and  

3. Deliver only such portions of the Equipment which District deems necessary to 
preserve and protect those portions of the Equipment already in progress and to protect material, 
plant and equipment at the Equipment site or in transit to the Equipment site. 

D. Upon termination pursuant to Section 16.B, Contractor will be paid a pro rata portion of 
the compensation in the Agreement for any portion of the terminated Equipment already delivered, 
including material and services for which it has made firm contracts which are not canceled, it being 
understood that District will be entitled to such material and services.  Upon determination of the amount 
of said pro rata compensation, District will promptly pay such amount to Contractor upon delivery by 
Contractor of the releases of liens and affidavit, pursuant to Section 7.C. 

Section 17. MISCELLANEOUS PROVISIONS. 

A. Dispute Resolution. If a dispute arises out of or relates to this Agreement or its breach, 
the Parties agree to first attempt in good faith to settle the dispute through non-binding private mediation 
before filing any court action.  The cost of mediation will be shared equally between the Parties.  The 
Parties agree the mediation will occur in Incline Village, Washoe County, Nevada, and will occur within 
90 days of a Party demanding mediation. 

B. Delivery of Notices.  All notices permitted or required under this Agreement shall be given 
to the respective parties at the following address or at such other address as the respective parties may 
provide in writing for this purpose: 

DISTRICT: 
Incline Village General Improvement District 
893 Southwood Blvd. 
Incline Village, NV 89451 
Attn: Mike Bandelin 

CONTRACTOR: 
Kassbohrer All Terrain Vehicles Inc.                  
8850 Double Diamond Parkway                                  
Reno, Nevada 89521 
Attn: Jeb Ellermeyer 

Such notice shall be deemed made when personally delivered or when mailed, forty-eight (48) 
hours after deposit in the U.S.  Mail, first class postage prepaid and addressed to the party at its applicable 
address.  Actual notice shall be deemed adequate notice on the date actual notice occurred, regardless 
of the method of service.  

C. Force Majeure.  Neither party will be liable for failure to perform any obligation under this 
Agreement to the extent such failure is caused by a force majeure event.  A force majeure event includes, 
but is not limited to, acts of God, war, terrorism, strikes, civil unrest, government authority, disaster, 
pandemic/epidemic illness or outbreak, or any other emergency that makes it impossible, illegal or 
commercially unfeasible for either party to perform.   

D. Assignment or Transfer.  Contractor shall not assign or transfer any interest in this 
Agreement whether by assignment or novation, without the prior written consent of the District, which will 
not be unreasonably withheld.  Provided, however, that claims for money due or to become due to 
Contractor from the District under this Agreement may be assigned to a financial institution or to a trustee 
in bankruptcy, without such approval.  Notice of any assignment or transfer, whether voluntary or 
involuntary, shall be furnished promptly to the District. 

E. Successors and Assigns.  This Agreement shall be binding on the successors and assigns 
of the Parties. 
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F. Amendment; Modification.  No supplement, modification or amendment of this Agreement 
shall be binding unless executed in writing and signed by both Parties. 

G. Waiver.  No waiver of any default shall constitute a waiver of any other default or breach, 
whether of the same or other covenant or condition.  No waiver, benefit, privilege or service voluntarily 
given or performed by a Party shall give the other Party any contractual rights by custom, estoppel or 
otherwise. 

H. Governing Law.  This Agreement shall be governed by the laws of the State of Nevada.  
Venue shall be in Washoe County. 

I. Interpretation.  Since the Parties or their agents have participated fully in the preparation 
of this Agreement, the language of this Agreement shall be construed simply, according to its fair 
meaning, and not strictly for or against any Party. 

J. No Third Party Beneficiaries.  There are no intended third party beneficiaries of any right 
or obligation assumed by the Parties. 

K. Authority to Enter Agreement.  Each Party warrants that the individuals who have signed 
this Agreement have the legal power, right and authority to make this Agreement and bind each 
respective Party. 

L. Invalidity; Severability.  If any portion of this Agreement is declared invalid, illegal or 
otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall continue in 
full force and effect. 

M. Counterparts.  This Agreement may be signed in counterparts, each of which shall 
constitute an original. 

N. District’s Right to Employ Other Contractors.  District reserves its right to employ other 
contractors in connection with the Equipment.  

O. Entire Agreement.  This Agreement constitutes the entire agreement between the Parties 
relative to the Equipment specified herein.  There are no understandings, agreements, conditions, 
representations, warranties or promises with respect to this Agreement, except those contained in or 
referred to in the writing. 

P. Limitation of Liability.  In no event shall this Agreement be interpreted to waive the 
limitations of liability applicable to the District set forth in NRS Chapter 41 or other applicable law. 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the day and 
year first above written. 

OWNER: 
INCLINE VILLAGE G. I. D. 

 CONTRACTOR: 
 

Agreed to:  Agreed to: 

 
 

  
By: 

Matthew Dent, Chairman 
 

 Signature of Authorized Agent 

Date  Print or Type Name and Title 

David Noble, Secretary   Date 

Date 

 
 If CONTRACTOR is a Corporation, attach 

evidence of authority to sign. 
Reviewed as to Form:   

   

Joshua Nelson 
District Legal Counsel 

 

  

Date 
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EXHIBIT A 
EQUIPMENT SPECIFICATIONS AND DELIVERY SCHEDULE 

Description Amount 

PistenBully 600 Polar Park Winch  $580,000.00 

V3 incl. LiDAR for PB 600 (828) $42938.00 

Trade-in for PistenBully 400  winch WKU5824CQEL011171 ($60,000.00) 

Total $562,938.00 
 

Price includes: 

2023 Pisten Bully Polar Park Winch 

Two year Warranty 

Front mount, park 

Park blade (600), 4.7M 

Park PROflex 

Kombi (6belt), 4.2M for 600 

V3 incl. LiDAR for PB 600 (828) 

Delivery to Diamond Peak 
 

Days to Achieve Delivery of Equipment: Based on mutual agreement, the Equipment is to be delivered 
to the Point of Destination no later than November 15, 2023. Delivery shall be made between the hours 
of 7:30 a.m. and 3:30 p.m., Monday through Friday, excluding holidays, and coordinated with Buyer. 
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Project Summary

Project Number: 3463HE1724

Title: Replace 2014 Winch Cat Grooming vehicle # 699

Project Type: F - Rolling Stock

Division: 63 - Slope Maintenance

Budget Year: 2024

Finance Options:

Asset Type: HV - Heavy Duty Vehicles

Active: Yes

Project Description

This project is for the scheduled replacement of Diamond Peak's winch snow cat. This snow cat is a specialized piece of equipment used to groom Diamond Peak's steeper, off camber ski runs that no 
other piece of equipment in the fleet is capable of doing. It is on a 10-year replacement cycle subject to operating hours, accrued maintenance cost, oil analysis reports, visual inspection, and overall 
condition. Currently, Diamond Peak operates a total of 5-snowcats on the mountain.  This replacement plan calls for replacement of one cat every other year in the line grooming fleet (5 cats).  Recent 
research by staff indicates that our local competitors are averaging 30 acres groomed per night for each cat in their fleet - Diamond Peak is currently grooming 32 acres per night for each of our 5 cats 
in the line grooming fleet. This snow cat will be moved back in the CIP replacement program if indicators reveal no increased equipment down time or elevated maintenance cost will result by deferring 
the replacement date.

Project Internal Staff

Project Justification

It is necessary to continue the routine replacement of our grooming equipment so that it is replaced prior to major component failure and to continue to stay abreast of industry changes and 
improvements to provide the best quality product for our skiing guests.  Major component failure can cost more than the actual value of these vehicles as their age increases. These components can 
cost as much as $25,000 for an engine or $20,000 for a drive pump and motor set. There are 4-sets of these pump and motor assemblies on this winch snow cat. Grooming vehicles will only be 
replaced if serviceability, reliability, performance and economic factors dictate. Our records, as well as those of snow cat manufacturers, indicate that the hourly operating cost of a snow cat increases 
by more than 60% once they pass it's scheduled life cycle. Additionally, downtime increases in direct proportion, diminishing the quality of our grooming product.

Forecast

Budget Year Total Expense Total Revenue Difference

2024

Replace Grooming Vehicle 
#531 (Net of $28,500 Trade-
in Value of Old Equip.)

600,000 0 600,000

Year Total 600,000 0 600,000

2034

Replace Grooming Vehicle 
#531 (Net of $28,500 Trade-
in Value of Old Equip.)

600,000 0 600,000

Year Total 600,000 0 600,000

1,200,000 0 1,200,000

Year Identified Start Date Est. Completion Date Manager Project Partner

2015 Jul 1, 2024 Dec 31, 2024 Fleet Superintendent Municipal Lease Eligable
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YEAR MANUFACTURER MODEL EXPENSE
1981-1982
1982-1983 Purchase Pisten Bully 200 $95,000
1983-1984 Purchase Pisten Bully 200 $100,000
1984-1985 Purchase Pisten Bully 200D - Winch $100,000
1985-1986 Purchase Pisten Bully 270 $130,000
1986-1987
1987-1988
1988-1989 Purchase Pisten Bully 240D $115,000
1989-1990
1990-1991
1991-1992
1992-1993 Purchase Pisten Bully 240D $135,813
1993-1994
1994-1995 Purchase Pisten Bully  260D $140,048
1994-1995 Purchase Pisten Bully  260D -Winch $182,150
1995-1996 Purchase Pisten Bully 160 X/C $95,000
1996-1997 Purchase Pisten Bully 280D $157,000
1997-1998
1998-1999 Purchase Pisten Bully 300 $194,000
1999-2000  
2000-2001 Purchase Pisten Bully 300 $205,000
2001-2002
2002-2003 Purchase Pisten Bully 300 - Winch $239,800
2003-2004
2004-2005 Purchase Pisten Bully 300 -Park $208,000
2005-2006
2006-2007 Purchase Pisten Bully 300 $229,100
2007-2008
2008-2009 Purchase Pisten Bully 400 $239,850
2009-2010
2010-2011 Purchase Pisten Bully 400 - Park $241,000
2011-2012
2012-2013
2013-2014
2014-2015 Purchase Pisten Bully 400 - Park Pro $333,632
2014-2015 Purchase Pisten Bully 400 - Winch $342,829
2015-2016
2016-2017
2017-2018 Purchase Pisten Bully 400 - Park Pro $328,500
2018-2019
2019-2020 Purchase Pisten Bully 400 - Park Pro $374,500
2020-2021
2021-2022 Purchase Pisten Bully 600 - Park Pro $400,000
2022-2023
2023-2024 Proposed Pisten Bully 600 - Park Pro Winch $600,000
2024-2025 Planned Pisten Bully 600 - Park Pro $550,000
2025-2026
2026-2027 Planned Pisten Bully 600 - Park Pro $550,000
2027-2028
2028-2029 Planned Pisten Bully 600 - Park Pro $600,000
2029-2030

Total $5,186,222

CAPITAL IMPROVEMENT PROGRAM HISTORY - SNOW GROOMING MACHINE REPLACEMNT
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
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M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Mike Bandelin, Interim General Manager 
  
FROM: Mike Bandelin, Interim General Manager 
  
SUBJECT: Review, discuss and possibly approve a Sole Source finding 

and review, discuss and possibly approve an Equipment Purchase 
Agreement for the procurement of  a 14-Passenger Shuttle Van – 
2022/2023 Capital Project: Fund: Community Services; Division: Ski; 
Project # 3469HE1740; Project Type; Rolling Stock;   Vendor: 
Creative Bus Sales  in the amount of $141,767. 

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE The District will practice 
perpetual asset renewal, replacement and 
improvement to provide safe and superior long 
term utility services and recreation venues, 
facilities, and services.  

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Capital Planning Multi-Year Capital Planning 
Policy 12.1.0; Capital Planning Capital Project 
Budgeting Policy 13.1.0; Capital Planning 
Capital Expenditures Practice 13.2.0; 
Purchasing Policy for Goods and Services 
Policy 20.1.0 

  
DATE: August 30, 2023 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees makes a motion to: 

1. Make the following finding: IVGID's purchase of a 14-passenger shuttle 
van from Creative Bus Sales is exempt from competitive solicitation for 
the following reasons: NRS 332.115.1.(o).  

2. Authorize and award an equipment purchase agreement between The 
District and Creative Bus Sales in the amount of $141,767. 

3. Authorize  the  Interim  General  Manager  to  execute  the  contract  in 
 substantially the form presented. 
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II. BACKGROUND  
The recommendation before you for the proposed procurement of the 14-
passenger shuttle van is included and approved within the Districts FY 2022-
2023 Capital Improvement Plan within the Ski Division 340 Fund. 
  
The proposed vehicle purchase project is described as an additional shuttle van 
to the current inventory of customer transportation vehicles at the ski venue, 
which includes two (2) 36-passenger shuttle busses and two (2) parking lot 
passenger trams towed by two (2) 4wd trucks. 
  
The justification of the proposed purchase allows Diamond Peak staff to 
accommodate the pickup and return of customers via the daily Village shuttle 
routes with a smaller shuttle vehicle versus the large capacity shuttle busses 
during mid-week periods.  Additionally, the 14-passenger shuttle van does not 
require the recruitment of personnel that currently hold a valid Nevada 
Commercial Driver’s License to operate the vehicle.  Staff will note that recruiting 
CDL’s drivers, which is a requirement to operate the District's 36-passenger 
shuttle busses, has become a very large task as the candidate pool is low and 
staff have not been very successful in obtaining qualified personnel. 
 
III. BID RESULTS  
The proposed purchase agreement is in compliance with the Districts Purchasing 
Policy for Goods and Services,  Policy 20.1.0 – 3.1 and NRS 332.115. This 
purchase is exempt from competitive solicitation requirements.  The project is a 
sole source purchase from Creative Bus Sales,  and staff did not seek 
competitive bids for the proposed vehicle and meets: 
 
NRS 332.115  Contracts not adapted to award by competitive solicitation; 
purchase of certain equipment by local law enforcement agency, response 
agency or other local governmental agency; purchase of goods commonly used 
by hospitals. 

1. Contracts which by their nature are not adapted to award by a competitive 
solicitation, including contracts for: 

(o)  Supplies, materials, equipment or services that are available pursuant 
to an agreement with a vendor that has entered into an agreement with the 
General Services Administration or another federal governmental agency 
located within or outside this State. 

 
Purchase Agreement: 
 
Staff will inform the District Board of Trustees that this proposed purchase will 
utilize the agreement presented from Creative Bus Sales versus the Districts 
equipment purchase agreement. Staff will also note that District counsel has 
agreed to this exercise and has been accommodated with their suggested 
changes to the agreement.  The (Agreement) is included in Attachment 1.  The 
Agreement has been reviewed and approved by the District's legal counsel. 
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IV. FINANCIAL IMPACT AND BUDGET  
The Districts Capital Improvement Program Budget for the (340 Ski Fund) in FY 
2022/2023 includes funding of $125,000 for the purchase of the 14-passenger 
shuttle van within Project # 3469HE1740. The proposed purchase at $141,767 is 
$16,767 over the allocated funding for the project. The table below identifies the 
(340 ski fund) projects related to ski area customer transportation replacement 
projects, with a plan amount of $495,400. 
 
 

Project  Budget Year Amount 
Replace 2010 30-Passenger Shuttle  2024/2025 $175,000 

Replace 2010 36-Passenger Shuttle 2024/2025 $175,000 

Replace 2007 4WD Tram Truck 2025/2026 $50,000 

Replace 2007 4WD Tram Truck 2025/2026 $50,000 

Replace 1991 Passenger Tram  2025/2026 $22,700 

Repalce 1993 Passengeer Tram 2025/2026 $22,700 

Five Year Capital Plan Total   $495,400 
  
 
V. ALTERNATIVES  
The District Board of Trustees may defer or delay the proposed 14-passenger 
shuttle van purchase project. 
 
VI. COMMENTS  
In conclusion;  

1. The 14-passenger shuttle van is an addition to the customer transportation 
fleet at the ski venue. 

2. The 14-passenger shuttle van project is funded through the FY 2023/2024 
Capital Improvement Project; Fund: Community Services; Division; Ski; 
Project #3469HE1740; Amount; $125,000. 

3. The proposed equipment purchase through Creative Bus Sales is in the 
amount of $141,767. 

4. The proposed purchased exceeds the planned, budgeted and funded 
amount by $16,767. 

5. The District will be utilizing Capital Bus Sales purchase agreement with 
additions provided by the District legal counsel. 

6. The purchase agreement  between the District and Creative Bus Sales has 
been approved by the District Legal Counsel.   

 
VII. BUSINESS IMPACT/BENEFIT  
This item is not a “rule” within the meaning of Nevada Revised Statutes, Chapter 
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237, and does not require a Business Impact Statement.  
 
VIII. ATTACHMENTS  
1. Agreement - Creative Bus Sales 
2. Ski Datasheet - 14 passanger Van 
3. Picture of proposed shuttle van -starcraft-ford-e-450- 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
The decision needed from the Board of Trustee's shall be that of approving the 
staff recommendation as presented. 
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Creative Bus Sales

3615 S 28th St

Phoenix, AZ 85040

Date: May 17, 2023 Unit #(s):
Customer Name:
Contact: Rich Allen Phone:
Address: 893 Southwood Blvd Fax:
City, State, Zip: Incline Village   , NV 89451 E-Mail:
Customer ID: Salesperson:
Ship To Address:
Ship To Address Cont'd:
Ship To Phone: 775-832-1345 Ship To Email:
Finance Source: Contact:
Address: Phone:
City, State, Zip: County:
Description of Vehicle:

VIN #:
Engine Type: Gas FOB Terms: 
Number of Passengers: 14 Wheelchair Positions:
Estimated Delivery Date: November 15, 2023 Payment Terms:

Unit Price 141,536.00$   
Delivery -$   

Possession State: NV Incentive (Non-Taxable) -$   
Rebates (Taxable) -$   
Doc Prep Fee (Taxable) 150.00$   
Base Selling Price 141,686.00$   

Total Taxable Amount 141,686.00$   
Sales Tax * (Estimated) -$   

0.000% NV - _Exempt-US Gov't -$   
-$   
-$   

DMV Fees* (Estimated) 75.00$   
DMV Electronic Filing Fee -$   
Tire Fee 6.00$   
Fees Sub-Total 81.00$   
Total Price Per Unit 141,767.00$   
Quantity 1
Contract Total 141,767.00$   

Customer Net Trade -$   
Customer Deposit -$   

-$   
Balance Due 141,767.00$   

Remit To: 9365 Counselors Row, Suite 112, Indianapolis, IN 46240

0
Net 30

Fax: 602.437.2758

2023 Starcraft Allstar 22 Ford E-450 7.3L 158"WB

Buyer's Order Contract

Incline Village General Improvement District
775-832-1345

richard_allen@ivgid.org

Phone: 602.437.2255

Shipping

California State Tire Fee of $1.75 per tire applies to all new vehicle purchase or leases.

Sales tax estimate is calculated based on the location in which the customer registers the 
vehicle. 
All rebates and incentives will be signed over to Creative Bus Sales.

0.00

TBD

Attn: Rich Allen - Incline Village General Improvement District - 893 Southwood Blvd

richard_allen@ivgid.org
Incline Village   , NV 89451

Jeff Pilon

www.creativebussales.com

TBD

Notes:
* The tax and fees reflected on this agreement are based on the regulations applicable at
the time of drafting this contract. The actual amounts due will be based on the 
regulations applicable at the time title for each vehicle transfer.

Version 2.0 5/25/2022 1 of 4
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6. TITLE; ODOMETER STATEMENT. Title to the Bus will remain with Dealer until the agreed upon purchase price is paid in full in cash or
Buyer has signed a retail installment contract and it has been accepted by a bank or finance company, at which time title shall pass to Buyer
even though the actual delivery of the Bus may be made at a later date. Buyer agrees that no statement has been made as to the number of
miles on any new, used, or demo vehicles, except as set forth in the odometer mileage statement as provided by the Federal Odometer Law
and on the face of this Agreement as required under state law which does not constitute a warranty, express or implied, or a contractual term of
this Agreement as required under state law which does not constitute a warranty, express or implied, or a contractual team of this Agreement.
Buyer acknowledges receipt of such Federal Odometer Statement.
7. TRADE-IN. If Buyer is trading in a vehicle, Buyer will give Dealer the original bill of sale or the title to the trade-in. Buyer promises that any
trade-in which Buyer gives in this purchase transaction is owned by Buyer free of any lien or other claim except as noted on the other side of
this Agreement. Buyer promises that all taxes of every kind levied against the trade-in have been fully paid. If any government agency makes a
levy or claims a tax lien or demand against the trade-in, Dealer may, at Dealer's option, either pay it and Buyer will reimburse Dealer on
demand, or Dealer may add that amount to this Agreement as if it had been originally included. Any trade-in delivered by Buyer to Dealer in
connection with this Agreement shall be accompanied by documents sufficient to enable the Dealer to obtain a title to the trade-in in accordance
with applicable state law. Buyer warrants that the trade-in is or will be properly titled to Buyer and/or Buyer has the right to sell or otherwise
convey the trade-in and the trade-in has never been a salvaged, reconditioned or rebuilt, flooded or a lemon buyback, and the trade-in is free
and clear of all liens or encumbrances except as may be noted on the front of this Agreement.
8. REAPPRAISAL OF TRADE-IN. If Buyer’s initial trade-in value is determined by anything other than a physical appraisal by Dealer, Dealer
may later reappraise and amend the value of the trade-in allowance at such time Dealer has the opportunity to perform a physical appraisal of
the trade-in. This physical appraisal will then determine the actual trade-in allowance provided on the front side of this Agreement.

Terms and Conditions: 
1. DEPOSIT. If indicated above, Customer Deposit is due at the time of signing this order contract. The balance due indicated above is due
before vehicle(s) will be released to the Buyer. If the vehicle(s) is not accepted by the Buyer, the vehicle will be available for sale to other
buyers. The vehicle(s) will not be titled to the Buyer until the contract total indicated above plus any interest charges indicated herein are paid in
full. There is no "cooling off" or other cancellation period for vehicle sales. Therefore, you cannot later cancel this contract without the
agreement of the Dealership, or for legal cause.
2. DEALER NOT AGENT OF MANUFACTURER. Dealer is not the agent of the manufacturer. Dealer is not responsible for changes by the
manufacturer in the price, available rebate, design or accessories of specially ordered vehicles. If Dealer's price increases on a specially
ordered vehicle, or if a rebate to be received by Dealer is reduced or eliminated, the Buyer’s price will be increased by a like amount. If Buyer is
dissatisfied with the increase, Buyer may cancel this order and Buyer’s deposit and trade-in or the actual cash value of the trade-in, if sold,
minus any loan, will be refunded. Buyer understands that manufacturer may, from time to time, change the model, design, or other elements,
including the parts and accessories, in the vehicle and at any time a manufacturer makes such changes, neither Dealer nor manufacturer are
obligated to make the same changes to Buyer’s vehicle, even if such changes are made prior to delivery of the vehicle.

3. DELAYS. Buyer will not hold Dealer liable for any delay caused by the vehicle or any component part manufacturer, accidents, strikes, fires,
Acts of God, or any other cause beyond Dealer's control.
4. BUYER’S INSPECTION AND ACCEPTANCE OF VEHICLE. Buyer understands that damage may have occurred to the vehicle at the
manufacturer(s)' factory, during transport to Dealer, or while in Dealer's possession, on Dealer's premises, or at a show or promotional event.
Buyer acknowledges that such damage to the vehicle, if any occurred, is typically corrected by the factory or repaired by the Dealer prior to
delivery. Upon taking delivery of the vehicle, Buyer acknowledges: (i) having received ample opportunity for, and actually inspecting the vehicle
as fully as Buyer desires and (ii) utilizing and relying solely upon Buyer’s own judgment to inspect and determine that the vehicle is of adequate
quality, merchantable, and otherwise fit for the purposes intended by Buyer such that Buyer accepts the vehicle in its condition as of the date
Buyer signs the front page of this Agreement. Buyer further acknowledges that Buyer did not make Dealer aware, and that Dealer was unaware,
implicitly or expressly, of any particular purpose intended by Buyer for the Bus. Consequently, Buyer has not relied upon Dealer's skill or
judgment in the selection or delivery of the vehicle. Buyer acknowledges that Dealer has not made any representation regarding the vehicle's
condition, history, status, prior usage, quality of or regularity of care or servicing, nor the existence of prior damage and/or repair of damage
except as required by law.
5. IF NOT A CASH TRANSACTION. IF YOU ARE FINANCING THIS VEHICLE, PLEASE READ THIS NOTICE: YOU ARE PROPOSING TO
ENTER INTO A RETAIL INSTALLMENT SALES CONTRACT WITH THE DEALER. PART OF YOUR CONTRACT INVOLVES FINANCING
THE PURCHASE OF YOUR VEHICLE. IF YOU ARE FINANCING THIS VEHICLE AND THE DEALER INTENDS TO TRANSFER YOUR
FINANCING TO A FINANCE PROVIDER SUCH AS A BANK, CREDIT UNION OR OTHER LENDER, YOUR VEHICLE PURCHASE
DEPENDS ON THE FINANCE PROVIDER'S APPROVAL OF YOUR PROPOSED RETAIL INSTALLMENT SALES CONTRACT. IF YOUR
RETAIL INSTALLMENT SALES CONTRACT IS APPROVED WITHOUT A CHANGE THAT INCREASES THE COST OR RISK TO YOU OR
THE DEALER, YOUR PURCHASE CANNOT BE CANCELLED. IF YOUR RETAIL INSTALLMENT SALES CONTRACT IS NOT APPROVED,
THE DEALER WILL NOTIFY YOU VERBALLY OR IN WRITING. YOU CAN THEN DECIDE TO PAY FOR THE VEHICLE IN SOME OTHER
WAY OR YOU OR THE DEALER CAN CANCEL YOUR PURCHASE. IF THE SALE IS CANCELLED, YOU NEED TO RETURN THE
VEHICLE TO THE DEALER WITHIN 24 HOURS OF VERBAL OR WRITTEN NOTICE IN THE SAME CONDITION IT WAS GIVEN TO YOU,
EXCEPT FOR NORMAL WEAR AND TEAR. ANY DOWN PAYMENT OR TRADE-IN YOU GAVE THE DEALER WILL BE RETURNED TO
YOU. IF YOU DO NOT RETURN THE VEHICLE WITHIN 24 HOURS OF VERBAL OR WRITTEN NOTICE OF CANCELLATION, THE
DEALER MAY LOCATE THE VEHICLE AND TAKE IT BACK WITHOUT FURTHER NOTICE TO YOU AS LONG AS THE DEALER
FOLLOWS THE LAW AND DOES NOT CAUSE A BREACH OF THE PEACE WHEN TAKING THE VEHICLE BACK.
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9. FAILURE TO COMPLETE PURCHASE. Buyer agrees to pay the balance owed on the terms and accept delivery of the Bus within forty-eight
(48) hours after being notified that the Bus is ready for delivery. Failure to timely accept delivery by Buyer shall give Dealer the right to dispose of
any trade-in, trading any cash consideration received as a deposit and retaining the same, and at Dealer's option, the right to retain any deposit
and pursue any other remedy available under the law to adequately compensate Dealer's incidental and consequential damages and all other
damages, costs, expenses, or losses incurred by Dealer because Buyer failed to complete this purchase. If Dealer paid any negative equity
balance on the trade-in, Buyer shall pay to Dealer the amount paid on Buyer’s behalf. If Dealer brings an action or involves an attorney to enforce
the terms of this section, Buyer agrees to pay Dealer's reasonable attorneys' fees, court costs, and other expenses incurred in pursuing such
action.
10. EXCLUSION OF INCIDENTAL AND CONSEQUENTIAL DAMAGES. Incidental and consequential damages arising out of the sale, use, 
servicing and/or quality of this Bus, including, but not limited to, any loss of use, loss of time, inconvenience, aggravation, loss of 
wages/earnings/income, fuel/transportation expenses, hotel/motel costs, insurance, storage, rental or replacement, altered or cancelled 
trips/vacations, the cost of any food/meals and any other incidental and consequential damages are specifically excluded and Dealer specifically 
disclaims liability for any such incidental and/or consequential damages. Buyer acknowledges that Buyer shall not seek or recover such incidental 
or consequential damages from Dealer. Buyer acknowledges this disclaimer of incidental and consequential damages is independent
of and shall survive any failure of the essential purpose of any warranty or remedy.
11. NON-DEALER WARRANTY(S) (IF APPLICABLE). Buyer understands and agrees that manufacturer(s)’ written warranties, if any are 
applicable to this Bus, were fully and conspicuously disclosed in writing by Dealer, by Dealer disclosing and providing any such written instruments 
to Buyer prior to Buyer signing the front side of this Agreement and Buyer acknowledges having physically received such written instruments. 
Buyer acknowledges that Dealer is not an agent of the manufacturer and that Dealer has not represented or misrepresented the terms of any 
applicable manufacturer(s)’ written warranties because either (i) Buyer has read to Buyer’s satisfaction the actual terms of any such written 
instruments, which expressly state the coverage, application period, conditions, and exclusions or (ii) Buyer has voluntarily chosen
not to read such warranties.
12. TAXES, INSURANCE. Buyer shall be liable for all sales, use, or other taxes of a similar nature applicable to the transaction unless such 
payment is otherwise prohibited by law. Buyer assumes responsibility to cover the Bus described on the front of this Agreement with necessary 
and proper insurance coverage and assumes all legal liability arising from the operation of the Bus from the time of delivery. Buyer understands 
that Buyer is not covered by insurance on the Bus until Buyer’s insurance company accepts coverage on the Bus. Buyer agrees to hold Dealer 
harmless from any and all claims due to loss or damage prior to Buyer’s insurance company accepting coverage on the Bus.
13. CHOICE OF LAW AND VENUE, FEES. This Agreement shall be governed by the laws of the State of Nevada.  Venue shall be in the state and 
county in which Dealer is located or the applicable federal court. In the event of any dispute or controversy between the parties concerning the 
enforcement or interpretation of this Agreement, the rights, duties or obligations of the parties under this Agreement, or otherwise relating to or arising 
out of this Agreement, the prevailing party in such dispute or controversy shall be entitled to recover reasonable costs and expenses incurred, 
including attorney's fees, in addition to any other remedies to which they may be entitled at law or in equity.
14. A. In no event shall this Agreement be interpreted to waive the limitations of liability applicable to the District set forth in NRS Chapter 41 or 
other applicable law.”
15. WAIVER OF JURY TRIAL; CLASS ACTIONS. Buyer agrees that any controversy, dispute or claim arising out of or relating to this 
Agreement or breach thereof will be decided by a judge, rather than a jury. Buyer further agrees in connection with this purchase to waive 
Buyer’s right to participate as a class member in any class action lawsuit that might be brought against Dealer.
16. SEVERABILITY. Buyer and Dealer agree that each portion of this Agreement is such that if any term, provision or paragraph is found to be 
invalid, voidable, or unenforceable for any reason, such provision or paragraph may be severed and all other portions of this Agreement shall 
remain valid and enforceable.

17. ENTIRE AGREEMENT/NO RELIANCE. The written terms on the front and reverse side of this Contract comprise the entire agreement
between Buyer and Dealer, and Buyer has read and understands the front and reverse side of this Agreement. No verbal, unwritten, electronic or
other communication of any nature not contained in this Agreement was relied upon by Buyer, became part of the basis of Buyer’s bargain, or is
enforceable by Buyer against Dealer even if alleged or determined to constitute fraud, fraudulent inducement, or fraudulent misrepresentation and 
no such verbal, unwritten, electronic, or other communication shall invalidate this Agreement or any written provision herein, or serve as grounds
for Buyer’s rejection, rescission, or revocation of acceptance of this Agreement or this Vehicle, such that Buyer cannot seek or obtain any statutory, 
legal, equitable or other relief against Dealer as a result thereof. Buyer acknowledges and agrees that all discussions, negotiations,
advertisements, representations, and affirmations of fact in any format, whether verbal, written, electronic or otherwise, which are
not written in this Agreement, were not relied upon by Buyer, are not included in this Agreement, and are not enforceable against Dealer.
18. No waiver of any default shall constitute a waiver of any other default or breach, whether of the same or other covenant or condition.  No waiver,
benefit, privilege or service voluntarily given or performed by a party shall give the other party any contractual rights by custom, estoppel, or otherwise.
19. There are no intended third-party beneficiaries of any right or obligation assumed by the parties.
20. Each party warrants that the individuals who have signed this Agreement have the legal power, right, and authority to make this Agreement and
bind each respective party.
21. This Agreement may be signed in counterparts, each of which shall constitute an original.

SIGNATURES ON FOLLOWING PAGE
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CREATIVE BUS SALES

Jeff Pilon, Public Sector Sales West

8/21/23

Page 334 of 376



Project Summary

Project Number: 3469HE1740

Title: 14-passenger Van

Project Type: F - Rolling Stock

Division: 69 - Property, Parking & Transportation

Budget Year: 2023

Finance Options:

Asset Type: HE - Heavy Duty Service Equipment

Active: Yes

Project Description

This project identifies the procurement of a 14 passenger shuttle van to support the existing two 36 passenger shuttle busses used to transport guests to and from the Districts ski venue.

Project Internal Staff

Fleet Maintenance Staff will manage this project

Project Justification

The 14 passenger shuttle van allows the District’s ski venue to service the existing community ski shuttle route with an appropriately sized vehicle and would not require the driving personnel to hold a 
Nevada Commercial Drivers as required to operate the 36 passenger busses.     
This van can also be used during the off season for youth programs and special events during the summer months.

Forecast

Budget Year Total Expense Total Revenue Difference

2023

14-passenger Van 125,000 0 125,000

Year Total 125,000 0 125,000

125,000 0 125,000

Year Identified Start Date Est. Completion Date Manager Project Partner

2021 Jul 1, 2022 Jun 30, 2023 Fleet Superintendent
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M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Kate Nelson, Engineering Manager 
  
FROM: Jim Youngblood, Utilities Superintendent, Bree Waters, District 

Project Manager  
  
SUBJECT: Review, discuss and possibly approve a Sole Source Finding and 

review, discuss, and possibly approve the procurement of water 
meter registers and transponders for 600 residential units - 
2023/2024 Capital Expense Project; Fund: Utilities; Division: Water; 
Project #2299DI2603; Vendor: Ferguson Waterworks in the amount 
of $119,400. 

  
RELATED STRATEGIC 
PLAN INITIATIVE(S): 

LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE 
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services. 

• Maintain an asset management 
program leveraging technology, as 
appropriate by venue/division, to ensure 
timely and efficient asset maintenance. 

• Comply with regulatory requirements, 
industry standards, and District policies. 

• Allocate capital expenditures to 
maintain services and facilities   

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Ordinance 4 - Water; Capital Planning - Multi-
Year Capital Planning Policy 12.1.0; Capital 
Planning - Capital Project Budgeting Policy 
13.1.0; Capital Planning - Capital Expenditures 
Practice 13.2.0; Purchasing Policy for Public 
Works Contracts, Policy 21.1.0 

  
DATE: August 30, 2023 
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I. RECOMMENDATION  
That the Board of Trustees makes a motion to: 

1. Make the following finding: The District's purchase of water meter 
registers and transponders is exempt from competitive bidding for the 
following reasons: NRS 332.115.1.(d),(i), and (j). 

2. Authorize the procurement of water meter registers and transponders for 
600 residential units from Ferguson Waterworks in the amount of 
$119,400.00. 

  
 
II. BACKGROUND  
The Public Works Department relies on water meters to accurately account and 
bill for the water consumed throughout the District.  The District has a total of 
4,460 residential water meters.  The water meters themselves are in good shape 
because of the clean water, which results in less wear and tear on the internal 
meter parts. However, the battery life on the transponders is approximately 10 
years.  Over the last two (2) fiscal years, the District has seen a large increase in 
the number of transponders whose batteries have died and are no longer 
functioning and are unable to be read via Automated Meter Reading (AMR).  The 
Public Works Staff requested this project be included as part of the FY23/24 
budget cycle as well as for the following four (4) years to completely replace all 
meter registers and transponders throughout the District.  The District has 
replaced approximately 183 transponders to date under the general operations 
budget due to failure.   
 
III. BID RESULTS  
This material purchase is for Badger Meter Mobile AMR Meters and Endpoints 
that are compatible with the District's existing water meter reading system. 
 Ferguson Waterworks is the only authorized Badger equipment dealer in 
Northern Nevada.  This material purchase does not require bidding as it meets 
the requirements outlined in the following Nevada Revised Statute (NRS). 
 
NRS 332.115  Contracts not adapted to award by competitive solicitation; 
purchase of certain equipment by local law enforcement agency, response 
agency or other local governmental agency; purchase of goods commonly used 
by hospitals. 

1. Contracts which by their nature are not adapted to award by a competitive 
solicitation, including contracts for: 

(d) Equipment which, by reason of the training of the personnel or of an 
inventory of replacement parts maintained by the local government, is 
compatible with existing equipment; 
(i) Maintenance and support for: 

(1) Hardware and associated peripheral equipment and devices for 
computers; and 
(2) Software for computers; 
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(j) Equipment containing hardware or software for computers. 
 
The District solicited contractors to bid on the installation of the units. The District 
received two (2) responsive bids with a per unit cost of $125 and $192 
respectively.  The installation amounts came in much higher than we had 
estimated the cost to be based on previous installation costs. Staff evaluated 
utilizing overtime pay for Public Works Pipeline Crew to install the units.  Based 
on the average (fully burdened) overtime rate of $106.27, a two person crew, and 
an estimated 30 units installed per day, the total cost per unit for internal staff is 
$70.84/unit.   
 
Therefore, the Public Works Pipeline Crew will be installing the new meter 
registers and transponders per District Policy 21.1.0 - 1.6.2.1 Construction 
Projects Performed by District Forces: 

 
Construction projects estimated to $100,000 or less may be performed by 
District staff members under the following conditions: 

A. If bids were submitted and then rejected in accordance with Section 
1.6.3 below, the District may proceed with constructing a public work 
itself. 

B. If constructing a public work itself, the District must adhere to the 
attestation requirements contained in NRS 338. 

 
IV. FINANCIAL IMPACT AND BUDGET  
The Residential Meter and Electronics Replacement project (CIP# 2299DI2603) 
has a total approved budget of $150,000 for FY23/24.  The purchase of 600 
transponder units is a total of $119,400 leaving $30,600 for installation.  By 
utilizing Public Works Pipeline Crew members to install the transponders after 
hours, approximately 432 transponders will be able to be installed at a fully 
burdened overtime rate.  The remaining 168 transponders will be installed as 
needed during regular operations. 
 
V. ALTERNATIVES  
The Board of Trustees not authorize the procurement of water meter registers 
and transponders for 600 residential units from Ferguson Waterworks. 
 
VI. COMMENTS  
In conclusion, the following items have been discussed:  

1. All meter registers and transponders are being replaced throughout the 
District over the next four (4) years.  

2. The Project is funded through the 2023/2024 Capital Expense Budget 
Fund: Utilites; Division: Water Project #2299DI2603; Amount; $119,400. 

3. The proposed procurement is through Ferguson Waterworks in the amount 
of $119,400. 

4. This material purchase is for Badger Meter Mobile AMR Meters and 
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Endpoints that are compatible with the District's existing water meter 
reading system.  Ferguson Waterworks is the only authorized Badger 
equipment dealer in Northern Nevada. 

 
VII. BUSINESS IMPACT/BENEFIT  
This item is not a “rule” within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.  
 
VIII. ATTACHMENTS  
1. Ferguson Waterworks Quote  
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
The decision needed from the Board of Trustee's shall be that of approving the 
staff recommendation as presented.  
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Badger Meter Mobile AMR Solution Date: 8/3/2023

Customer:

Michael Carmack

Ferguson Waterworks

Quote Ref: Ferguson/Badger Meter AMI Solution

Quote Expiration: 12.31.23

Note: The City will be responsible for any integration fees charged by their billing software provider.

Badger Meter Mobile AMR Meters and Endpoints

Units Quantity Unit Sale Price Extended

Each 600 80.00$                            48,000.00$                           

Each 600 119.00$                          71,400.00$                           

-$                                -$                                       

-$                                -$                                       

119,400.00$                         

Badger Meter Mobile AMR Software and Hardware

Units Quantity Unit Sale Price Extended

-$                                -$                                       

-$                                -$                                       

-$                                -$                                       

-$                                -$                                       

-$                                       

Mobile Service Unit Annual Cost - This charge will be billed directly from Badger Meter. Volume discounts may be available

Units Quantity Unit Sale Price Extended

Each 7,800 0.10$                              780.00$                                 

Description

Orion Mobile Service Units

 Total: $119,400.00

Equipment Sub-Total

Meter and Endpoint Price Sub-Total

Description

Description

HRE-LCD Register for M25 Meter

Mobile AMR Endpoints

Incline Village

1220 Sweetwater Rd. 

Incline Village, NV 89451 Michael.Carmack@Ferguson.com

(775) 233-7912

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours).  Shipments beyond 48 hours shal l be at the price in effect at time of shipment unless noted otherwise.  
Seller is not responsible for delays, lack of product or increase of pricing due to causes beyond our control, and/or based u pon Local, State and Federal laws governing the type of products that can be 
sold or put into commerce.  This Quote is offered contingent upon the Buyer's acceptance of Seller's terms and conditions, wh ich are incorporated by reference and found either following this document, 
or on the web at http://wolseleyna.com/terms_conditionsSale.html.  Government Buyers: All items quoted are open market unless noted otherwise.  
Lead Law Warning:  It is illegal to install products that are not "lead free" in accordance with US Federal or other applicable laws in potable water systems anticipated for human consumption.  Products 
with *NP in the description are NOT lead free and can only be installed in non-potable applications.  Buyer is solely responsible for product selection.
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The Moss Adams Report is in 
the final edits stage by Moss 
Adams. Upon receipt from 

Moss Adams, the report will be 
provided as supplemental 

material; that action is 
anticipated to be accomplished 
by close of business Monday, 
August 28, 2023. At that time, 
a cover memorandum will be 

provided.
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M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Mike Bandelin, Interim General Manager 
  
FROM: Susan Herron, Director of Administrative Services 
  
SUBJECT: Review, discuss and provide direction to Staff on the presented 

Request for Proposal for District Legal Counsel Services 
  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #7 - 
GOVERNANCE 
The District is a local agency that delivers 
exemplary recreational experiences and 
provides the highest level of water, sewer, and 
solid waste services while striving for fiscal and 
environmental sustainability through 
collaboration, civic participation, and transparen 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Policy and Procedure Number 142/Resolution 
1898, subparagraph IV. F. - Link: 
https://www.yourtahoeplace.com/uploads/pdf-
ivgid/PP_142.pdf 

  
DATE: August 30, 2023 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees provides edits on the presented request for proposal, 
provide Staff the timeline for execution of this effort, and, if desired, assign one 
Trustee to work with Staff to answer any questions or concerns that might arise 
during the effort.  
 
II. BACKGROUND  
At the July 12, 2023 Board of Trustees meeting, District General Counsel Joshua 
Nelson, of Best, Best & Krieger, announced that his firm would not be seeking an 
extension to their existing contract for legal services. This decision was made 
based on staffing at the firm. At this same meeting, Board Chairman Matthew 
Dent asked that an agenda item be brought forward to address these services 
going forward. 
 
III. BID RESULTS  
Not applicable at this time. 
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IV. FINANCIAL IMPACT AND BUDGET  
The 2023/2024 budget has monies included for professional services which 
includes legal services. Depending upon rates quoted, the budget may or may 
not need modification. Presently, it is too early to identify the budget impact. 
 
V. ALTERNATIVES  
Not seek these services and do a search for an in house legal counsel. 
 
VI. COMMENTS  
The last time this process was undertaken was in 2020 when Best, Best & 
Krieger was hired. Prior to that, it was conducted in 2018. Staff anticipates 
starting this effort mid-to late September with a recommendation back to the 
Board of Trustees at their November meeting and no later than their meeting in 
December. 
 
VII. BUSINESS IMPACT/BENEFIT  
There is no business impact as this is a Request for Proposal.  
 
VIII. ATTACHMENTS  
1. Final Draft RFP for Legal Services 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
Provide changes, if necessary, to the provided documents. 
Offer alternative ideas. 
Appoint one (1) Trustee to serve as a resource. 
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REQUEST FOR PROPOSALS FOR INCLINE VILLAGE GENERAL IMPROVEMENT 
DISTRICT FOR GENERAL COUNSEL LEGAL SERVICES

-2- Draft Prepared for the 8/30/2023 BOT Meeting

The Incline Village General Improvement District (IVGID or District) is requesting proposals 
from qualified law firms to provide legal services to the District serving in the capacity of General 
Counsel, in addition to advising on matters related to a broad range of general legal services.  

I. ABOUT IVGID 

1. District Overview: The District is a General Improvement District, established under 
Nevada Revised Statutes (NRS) Chapter 318 and chartered to provide water, sewer, trash 
and recreation services for over 9,000 residents in the communities of Incline Village and 
Crystal Bay, Nevada. Within the limits of the NRS, IVGID is empowered to determine 
what facilities and services it should offer that will preserve or enhance the general health, 
safety and welfare of the community. For more information about the District, please visit: 
https://www.yourtahoeplace.com/ivgid.

2. Governing Board: IVGID is governed by an elected five-member Board of Trustees that 
serve staggered four-year terms of office.

3. Organization: The District has approximately 112 full time employees, structured under 
departments that serve under the direction of a General Manager. Departments include 
Public Works, Community Services, and Administration.

II. SCOPE OF WORK 

Services to be Provided Regularly

1. Provide advice to the Board of Trustees and District Management Staff on matters of law 
including, but not limited to, the Open Meeting Law, NRS 318, Ethics Law, conflict of 
interest issues, the Public Records Act, and parliamentary procedures.

2. Attend all regular and special Board meetings. Regular Board Meetings are held at 6:00 
p.m. on the 2nd and last Wednesday of each month.

3. Attend all meetings of the IVGID Audit Committee.  The IVGID Audit Committee meets 
as needed.

4. Attend all meetings of the Board Advisory Committees; presently there are two – Capital 
Projects Investment Committee and Golf Committee. These meetings are scheduled to be 
held via Zoom however there might occasionally be an in person meeting requiring 
attendance.

5. Attend other meetings as requested by the Board of Trustees, General Manager, or other 
designee.

6. Provide regular updates on items of specific legal concern of the District as well as on 
current general topics of interest.

7. Provide advice to the Board of Trustees and District Management Staff on commencement 
or defense of litigation to protect IVGID’s interests, and litigation of such issues, as 
directed.

8. Prepare and/or review ordinances, resolutions, Board packets, contracts, memoranda of 
understanding and other agreements entered into by IVGID.

9. Provide written updates on new State and Federal regulations, legislation, and judicial 
decisions or other activities impacting or having the potential to impact IVGID, and suggest 
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REQUEST FOR PROPOSALS FOR INCLINE VILLAGE GENERAL IMPROVEMENT 
DISTRICT FOR GENERAL COUNSEL LEGAL SERVICES

-3- Draft Prepared for the 8/30/2023 BOT Meeting

actions to affect the outcome of those activities or, once implemented, changes needed in 
District policies, procedures and operations to ensure compliance.

10. Research and interpret laws, court decisions and other authorities in order to prepare legal 
opinions to advise the Board and staff on legal matters pertaining to District interests.

11. Review contracts, bid specifications, and purchasing documents for the purposes of legal 
and policy compliance, appropriate risk avoidance and transfer, and manufacturer’s defect 
protection.

12. Consult with Board and staff on personnel, labor relations, retirement, forced staff 
reductions, litigation, worker’s compensation, and other matters concerning District 
business as requested.

13. Provide legal assistance and consultation to the Board and staff as requested on matters of 
property acquisition, eminent domain, property rights and property management, trespass, 
encroachment, lease agreements, lessee obligations, easements, and access.

14. Coordinate and attend weekly meetings with District Staff to provide guidance on contracts 
and other legal items.

III. PROPOSAL SCHEDULE 

The tentative schedule is as follows: 

1. Proposals due at IVGID Office: ________________________
2. Interviews: ________________________
3. Finalist Negotiations Complete: ________________________
4. IVGID Board Selection: ________________________
5. Implementation Date: ________________________

IVGID expects, but does not guarantee, that the decision or selection of a firm will be made by the 
Board of Trustees on the date indicated. 

IV. The Proposal

1. Statement of Qualifications

Responding firms shall provide a clear description of the size and experience of the firm in 
providing legal guidance in all areas of general governance for general improvement districts and 
similar Nevada public agencies. The proposal should include the complete resumes of all attorneys 
and associates that will be assigned to the District contract, including membership status in the 
Nevada State Bar.  

The proposal should also provide:

A. A description of the firm’s current workload and the firm’s ability to perform work required 
on a timely basis.

B. A full description of any areas of possible conflict of interest.
C. The geographic location of the firm’s office(s) and the location of the primary staff to be 

assigned to this contract.
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REQUEST FOR PROPOSALS FOR INCLINE VILLAGE GENERAL IMPROVEMENT 
DISTRICT FOR GENERAL COUNSEL LEGAL SERVICES

-4- Draft Prepared for the 8/30/2023 BOT Meeting

D. A statement of the firm’s experience and qualifications that make it uniquely qualified to 
represent the District in current and future general counsel matters with reference to the 
items listed in Section II of this RFP.

E. A list of a minimum of three references comprised of clients for which the firm has 
competed similar work, including their contact information.

F. The limits of your professional liability insurance coverage.
G. A draft legal services agreement.

2. Fee Proposal

Responding firms should provide a fee proposal listing the hourly billing rates for each attorney 
that will be assigned to the contract. The fee proposal should also list hourly billing rates for 
Paralegal, Legal Assistant, and clerical and administrative support services.  Indicate the increment 
of billing time associated with billing by hourly rate.

The District will consider alternative proposals, including a lump sum retainer for all or certain 
services. If a retainer is proposed, indicate the amount and the maximum chargeable hours assumed 
in the retainer.  Include the proposed hourly rates above the maximum. If a combination of retainer 
and hourly, indicate what services would be covered by the retainer and what would be covered 
hourly.  Indicate how/whether travel time and other reimbursable expenses will be billed, including 
the hourly rate for travel.

V. PROCEDURE FOR SUBMITTING PROPOSALS 

Proposals will be accepted by the Director of Administrative Services until __________. Each 
firm responding to this RFP must submit a written copy of the proposal in a sealed envelope, 
plainly marked: 

“Proposal for the Incline Village General Improvement District for General 
Counsel Legal Services”

Proposals shall be addressed to: Ms. Susan Herron
Director of Administrative Services
IVGID
893 Southwood Boulevard
Incline Village, NV   89451

Questions regarding this Request for Proposal (RFP) shall be directed only to Ms. Susan Herron, 
Director of Administrative Services. Do not contact any other IVGID employee, official, or 
consultant regarding this RFP. Doing so may disqualify the proposer. Answers to all questions will 
be issued to all prospective proposers via e-mail.

VI. PROPOSAL EVALUATION 

Evaluation of the proposals will be based upon a competitive selection process. It will not, 
however, be limited to price alone. 

1. The Process
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REQUEST FOR PROPOSALS FOR INCLINE VILLAGE GENERAL IMPROVEMENT 
DISTRICT FOR GENERAL COUNSEL LEGAL SERVICES

-5- Draft Prepared for the 8/30/2023 BOT Meeting

A. All proposals will be evaluated, references will be checked and the final firms may be 
invited to an interview during the month of _________. Approximately one (1) hour will 
be available for each interview to insure that each firm has ample time to present its 
credentials. 

B. Consultant must satisfy IVGID of its ability to perform the services required. Consultant 
must demonstrate and document a history of timely and satisfactory performance of similar 
projects in a manner which addresses the stated criteria. Consultant shall be responsible for 
the accuracy of the information supplied concerning references. 

C. IVGID reserves the right to request additional information from each applicant. 
D. IVGID reserves the right to reject all proposals submitted, and no representation is made 

hereby that any contract will be awarded pursuant to this RFP. IVGID accepts no financial 
responsibilities for costs incurred by any consultant regarding this RFP. 

E. All proposals submitted to IVGID shall become the property of IVGID and may be 
disclosed publicly. 

F. Consultant may withdraw its proposal, either in person or by telegraphic or written request; 
it should, however, do this prior to the time set for opening of proposals.

2. Evaluation Criteria

A. Mandatory Elements

1) The firm is independent and properly licensed to practice in the State of Nevada.
2) The firm has no conflict of interest with regard to any other work performed by the 

firm for IVGID. 
3) The firm adheres to the instructions in this RFP on preparing and submitting the 

proposal.

B. Technical Qualifications

1) Expertise and Experience 
a. The firm’s past experience and performance on comparable private/governmental 

engagements.
b. The quality of the firm’s professional personnel to be assigned to the engagement 

and the quality of the firm’s management support personnel to be available for 
technical consultation. 

c. References 
2)  Interest Letter 

a. Understanding of work to be done. 
b. Firm’s statement on why it believes itself to be best qualified. 
c. Local experience and knowledge of local conditions.

C. Price 

1) Proposals will be evaluated to determine the best economic value of the proposal.

D. Final Selection
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REQUEST FOR PROPOSALS FOR INCLINE VILLAGE GENERAL IMPROVEMENT 
DISTRICT FOR GENERAL COUNSEL LEGAL SERVICES

-6- Draft Prepared for the 8/30/2023 BOT Meeting

1) The Board of Trustees will make a final selection. 

VII. MISCELLANEOUS

1. Amendments to Proposals: No amendment, addendum or modification will be accepted 
after a proposal has been submitted to IVGID. If a change to a proposal that has been 
submitted is desired, the submitted proposal must be withdrawn and the replacement 
proposal submitted to the District prior to the deadline for proposal submittals. 

2. Cancellation of RFP: IVGID reserves the right to cancel this RFP at any time prior to 
contract award without obligation in any manner for proposal preparation, interview, fee 
negotiation or other marketing costs associated with this RFP.

3. No Commitment to Award: Issuance of this RFP and receipt of proposals does not commit 
IVGID to award a contract. IVGID expressly reserves the right to postpone the proposal 
for its own convenience, to accept or reject any or all proposals received in response to this 
RFP, to negotiate with more than one Proposer concurrently, or to cancel all or part of this 
RFP.

4. Right to Negotiate and/or Reject Proposals: IVGID reserves the right to negotiate any price 
or provision, task order or service, accept any part or all of any proposals, waive any 
irregularities, and to reject any and all, or parts of any and all proposals, whenever, in the 
sole and absolute discretion of IVGID, such action shall serve its best interests and those 
of the tax-paying public. The Proposers are encouraged to submit their best prices in their 
proposals, and IVGID intends to negotiate only with the Proposer(s) whose proposal most 
closely meets IVGID’s requirements at best value. The Agreement, if any is awarded, will 
go to the Proposer whose proposal best meets IVGID’s requirements.

Publication Date of RFP: _______________________________
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M E M O R A N D U M

TO: Board of Trustees

FROM: Sara Schmitz, Vice Chair

SUBJECT: Discuss and possibly give direction for the drafting of letters to various 
agencies related to, but not limited to, the evacuation plan, the 
possible mobility hub, and the possibility of closure of the middle school. 
The board could decide to take a position on these or other matters 
proposed by various agencies with impact on our community.

DATE: August 25, 2023

I. RECOMMENDATION

The Board of Trustees discuss and possibly give direction to one or more Trustees to 
review and draft letters for board approval and submission to various agencies. Options 
for consideration include, but are not limited to the following:

1. The location of a potential mobility hub in Incline Village;
2. The possible closure of the Incline Middle School;
3. The evacuation plan.

II. BACKGROUND

Community members have written and discussed with various Trustees their concerns 
on the issues listed. As leaders in our community, we have the opportunity to assist our 
fellow community members to better guide activities of external agencies to align with 
the needs of our community. Taking a position or writing letters expressing concern, as 
a board, may further assist our community.

III. DECISION POINTS

1. For the board to decide if any action is to be taken;
2. Assign responsibility to various Trustees for various possible action;
3. Schedule a meeting to review the proposed drafted letters by Trustee(s), should 

the board decide to take action.
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M E M O R A N D U M

TO: Board of Trustees

FROM: Matthew Dent
Chair

Josh Nelson
Annie Branham
General Counsel

SUBJECT: Review, discuss, and provide direction on 
redactions for pending public records requests

RELATED STRATEGIC
PLAN INITIATIVES: Long Range Principle #7 Governance

RELATED DISTRICT
POLICY: Policy and Procedure No. 137/Resolution No. 

1801 (Policy for the Provision of Records and 
Information to the Public)

DATE: August 30, 2023

I. RECOMMENDATION

That the Board of Trustees review, discuss, and provide direction on redactions 
for pending public records requests.

II. BACKGROUND

Attached is a list of the pending public records redactions since our last report.

III. FINANCIAL IMPACT AND BUDGET

No direct impact by this item.

IV. ALTERNATIVES

Below is an alternative to the recommended action:

1. Discontinue or modify the proposed reporting for public records.
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Review, discuss, and consider -2- May 17, 2023
redactions for pending records requests

V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.

VI. ATTACHMENTS

N/A
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Date of 
Request

Requestor Request Dated 
Responded

Dated 
Records 
Provided

Exemption Applied and 
Rationale

Various Various Copy of letter regarding Cliff 
Dobler read during the 
August 9, 2023 Board 
meeting. 

Various N/A Pursuant to NRS 239.0105, 
which provides that records 
containing identifying 
information of a natural person 
that was submitted for the 
purpose of registering with or 
applying to the District for use 
of recreational facilities and 
associated reservations, or for 
enrolling to participate in 
District recreational activities 
or events, need not be publicly 
disclosed. 
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

September 13 – No Trustee Noble
P&R Contract Review – Sand Harbor Water Sports  & Incline Spirits– expires 9/30 

– end of a 2-year contract
PW SPS #5 Contract Approval & Award
PW Additional SRF Loan for the Effluent Pipeline (may push to 9/27)
Board Appointments to Board Advisory Committee - Golf
PW Mtn. Golf Course Clubhouse Roof

September 27
PW Rec Center HVAC – Contract Award & Approval for A&E Team
Staff Pricing Practice review
Finance FY 2022/23 4th Qtr. Budget Update & Expense Projects Report
Finance FY 2022/23 4th Qtr. CIP Popular Status Report

October 11 – No Trustee Tonking
General Contract Review – Alta Vista Cleaning Services – expires 10/31 – has 2 years 

left on Board approved renewals so doesn’t need to come before the Board for 
approval

PW Reservoir 3-1 WPS 4-2/5-1 Road – Approve & Award Design Contract 

October 25
DP Hyatt Sport Shop contract – expires 5/2023; comes before the Board at this 

time because it is only for Ski
PW Effluent Pipeline GMP 2 Award 
Board Discussion on creating a District policy on language i.e. Spanish, Italian, 

Polish, etc. 
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

November 8
BOT Flashvote contract review – expires 12/2023
BOT All-you-can-play golf pass review
Finance OpenGov contract review – expires 11/30/2023
PW SPS #1  Construction Contract Approval & Award 
PW Award Skate Park Design Build Contract
Finance, HR & 
IT

Project Closeout Report (within the GM Report) on the Tyler Project ?

Board 
Advisory Golf 
Committee

Report on initial findings/recommendations (without financials)

December 13
Multiple Contract Review – Parasol Tahoe Community Foundation (storage space), 

First Non Profit (Unemployment), USFS (DP Special Use), TRPA (watercraft 
inspection) – expires 12/31
Contract Review – Washoe County School District Joint Use Agreement (no 
expiration – annual review)
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

PARKING LOT ITEMS
Date of 

Request
Item Requester Status/Notes Date 

Completed
1/18/21 Possible discussion on 

IVGID needs as it relates 
to potential land use 
agreement with DPSEF 

Trustee 
Schmitz

11/3/21 Request that the Board 
discuss a strategy for 
dealing with e-mails and 
correspondence that the 
Board receives. Need to 
have a strategy and 
approach on who 
responded – come up 
with a consensus by the 
Board on who responds. 

Trustee 
Schmitz

Related to Policy 
20.1.0. Follow up 
with District 
Counsel Nelson

Trustee Noble is 
responding to each 
correspondence.

Unknown Next step on Diamond 
Peak parking lot/Ski Way 
– Staff added reminder

GM DPSR 
Bandelin

Unknown Modifications to current 
budget to reflect grant 
funding and cost sharing 
on Effluent Tank 

Director of 
Public 
Works

Unknown Liaisons with Washoe 
County

Trustee 
Schmitz

2/8/23 Capitalization Policy Trustee 
Schmitz

2/8/23 Update on Snowflake 
Lodge 

Trustee 
Noble

2/8/23 Workforce Housing for 
Seasonal Employees

Trustee 
Noble

4/5/23 Policy 16.1 – Recreation 
Roll

Trustee 
Schmitz

4/5/23 Punch Card 
Recommendations

Trustee 
Schmitz
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

Date of 
Request

Item Requester Status/Notes Date 
Completed

4/5/23 Review policy re: use of 
procurement cards

Trustee 
Tulloch

5/25/23 Family tree (Ordinance 
7) review

Trustee 
Schmitz

5/25/23 Two (2) Policy 20.1.0 
on the website

Trustee 
Schmitz

This is correct and 
it will be corrected 
when one of these 
policies comes 
before the Board

5/25/23 Pyramid (within 
Practice 6.1.0) – The 
Board never discussed 
how our venues fit into 
the practice

Trustee 
Schmitz

5/25/23 Do a survey for the 
IVGID Magazine to see 
if there is value in 
producing a paper copy 
and mailing

Trustee 
Schmitz

The survey 
remains open – a 
report will probably 
be ready for the 1st 
meeting in Sept.

06/14/23 Clarification on Scope 
#3 (IT) with Moss 
Adams 

Trustee 
Schmitz

RFP to go out 8/25 
with bids due back 
10/4

06/14/23 Skate Park update Trustee 
Schmitz

Plan is to send the 
RFP out for skate 
park design build 
contractors in 
October and be 
able to go back to 
the Board for 
selection in 
December

06/14/23 Discuss the possibility 
of scheduling a 
community Town Hall 
or perhaps having a 30-
minute social half hour 
before each Board 
meeting

Trustee 
Schmitz

Town Hall item on 
the 8/30 agenda

Date of 
Request

Item Requester Status/Notes Date 
Completed
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

06/28/23 Review and Possible 
Approval of 
Revisions to Policy 
2.1.0

GM Bandelin Moved to parking 
lot pending 
outcome of MA 
work

06/28/23 Review CIP Roles & 
Responsibilities 
(Policies 12.1, 13.1 
and Practice 13.2

GM Bandelin Moved to parking 
lot pending 
outcome of MA 
work

06/28/23 Chairman Dent to 
propose 2 days for a 
Trustee Forum

Chairman Dent

06/28/23 Redactions – needs 
a legal non-meeting 
as a Trustee 
requested that the 
PE’s be made public

Chairman Dent

07/12/23 Waste Management Trustee Schmitz
07/12/23 Strategic Plan Trustee Tulloch October
07/12/23 Writing a letter to 

schools regarding 
programs

Chairman Dent

07/26/23 Update on Food and 
Beverage (from 
7/26/2023 meeting)

GM Bandelin Will come before 
the Board before 
year end.

08/01/23 General Fund 
Augmentation (if 
needed) including 
public hearing

GM 
Bandelin/Interim 
Director of 
Finance Magee

Will be determined 
if it is needed

08/09/23 5-year Capital 
Improvement Plan 
(CIP)

Trustee 
Schmitz/ 
Tulloch

08/09/23 UNR and Washoe 
County BOT’s 
Additional Training

Trustee Tonking Date to be 
determined after 
2nd training is 
rescheduled

08/09/23 Revise State Budget 
Forms (if needed)

GM 
Bandelin/Interim 
Director of 
Finance Magee

Will be agendized 
at the appropriate 
time
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Survey Results: Summer Amenities

 Survey Info - This survey was sent on behalf of the Incline Village General Improvement District to the FlashVote

community for Incline Village/Crystal Bay, NV.

These FlashVote results are shared with local officials

653
Total

Participants

633 of 1324 initially invited (48%)

20 others

Margin of error: ± 4%

Applied Filter:

All Responses

Participants for

filter:

648

Started:

Jul 24, 2023 1:36pm PDT

Ended:

Jul 26, 2023 1:33pm PDT

Target Participants:

All IV/CB

Q1 Looking ahead to the 4th of July celebration next year, which of the following do you think

are important to have here? (Choose all that apply, if any)

(620 responses)




Options Votes (620)

Pancake breakfast 47.3% (293)

Parade 59.2% (367)

Fireworks 63.4% (393)

Drone show 21.6% (134)

Live music 52.3% (324)

BBQ 32.3% (200)

Village green community fair 45.2% (280)

None of these are that important to me 8.4% (52)

Other: 10.3% (64)

Page 360 of 376

https://www.flashvote.com/


DRONE SHOW WAS WAY TOO SHORT HEARD ONE IN TAHOE CITY WAS 45 MINUTES, MAYBE THAT WOULD BE BETTER

Military helicopters

The celebration is so less festive now. It is sad. Miss the army band & helicopter performance.

either a fireworks display or drone show

Fireworks as long as they are provided/paid for by persons other than IVGID

Less restrictive beach access for friend’s & rental visitors

Drone shows are terrible

Beer & Brats and Wine & Cheese are great social, adult events which also serve as fundraisers.

Have gluten-free options available for those who can’t eat those things.

Navy airmen & frog exhibition on/in the shallows of the lake.

Fire Dept Pancake breakfast

A better Drone show or return to Fireworks. Drones are a better option.

Chose Fireworks - only if safe..

Military honors

Fireworks

No fireworks.

I miss the military display and paratrooper show

The drone show is not anything special.

Bring back Fireworks! Don't let The Left cancel the 4th of July!

Beach music

Need to improve parking and/or shuttle bus services

Wine and cheese event.

Pancake breakfast at the Fire House

Fire safety- as much as we love fireworks its irresponsible- New board of Trustees PLEASE!!!!

Real fireworks over the lake! We ended up spending out July 4th away from home in Incline (visitin

Concert

fireworks
show

dronebeach

wine
yearpancake

breakfast
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fire
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parking
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july

games
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way

short

people
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like
miss
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Pararescue demonstration

Wine and Cheese fund raiser event.

It would be great, as a family of vegans in Incline, to have any event where vegan food is served.

Need more activities for the Village Green Community fail

Fireworks

Move the pancake breakfast away from the beach

Only Thanksgiving & Christmas are on a par with the 4th, and only the 4th warrants fireworks

Pararescue helicopter arrival at Village Green and demonstration over the lake at Incline Beach

Bring back more fair/carnival games!

Wine/beer tasting. I understand why the drone show despite people prefer fireworks

Keep it simple and small. Inthe years past there was way too ant activties.

Better control (traffic on 28) and cleanliness when outsiders visit

Close all parking spaces to visitors. Require IVCB resident sticker to access Lakeshore Blvd.

NO FIreworks show, not safe and both South shore and Zephyr were destroyed by trash/pollution

Return to actual fireworks!

Helicopter water rescue demonstration

Games for kids on Village Green

It was disappointing that so much was on Sunday this year

I would like the drone show if it were longer and more spectacular. It was boring, short this year

Pararescue/military flyby

Veteran’s Luncheon

wine tasting

Dint schedule events on Sunday morning

Eliminate all of it.

Airshow and heli landing

Have to clarify that the Fire Dept. pancake breakfast is specific to the festivities too.

Only the fireworks

Activities to honor vets

Beach music

Bring back the PJs!

Better drone show. 1st year was good, 2nd year was a dud.

Veterans Pancake Breakfast

Fewer people! Reduced crowd size.

Enforcement of parking policies

Without fireworks there is no celebration.

Go easy on the flags; This year it looked like we were paranoid!!

Fireworks

Sitting on the beach watching fireworks is awesome. Drone show was terrible

Q2 In general, which is more important to you at our beach venues, a wider selection of food

options or longer food service hours? (Choose ONE)
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(648 responses)




Q3 During the summer months, when do you think it is most important to have food service

open at Incline Beach? (You can choose up to THREE, if any)

(625 responses)




During music on the beach.

All week long

Fireworks

7 days - we were at Burnt Cedar this Sat. & the grill closed at 4:45. We had no food for kids!!

All week long

food

beach

day music

service

11

every

trucks

friday go

like

hours

6pm

closed dinnerweek

bar

care
cb

pm

wednesdaylonger

grill

good

weekends

sat

variety

available

lunch

long

allow

live

choice

resident

current

ivgid

please need

Options Votes (648)

I’d rather have a smaller set of food options available during longer service hours 34.3% (222)

I’d rather have a larger variety of food options available during shorter service hours 14.8% (96)

Not Sure 14.4% (93)

Don’t really care about food options 36.6% (237)

Options Votes (625)

Food service at Incline Beach is not that important to me 30.6% (191)

Weekdays 31.0% (194)

Weekends/Holidays 44.6% (279)

Breakfast (before 11am) 3.0% (19)

Lunch (11am to 3pm) 55.7% (348)

Dinner (after 3pm) 23.0% (144)

Not Sure 4.6% (29)

Other: 7.2% (45)
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Food service is a commercial business endeavor which is prohibited by the beach deed.

Food is not that good. If better I’d purchase.

11am-6pm

I am a CB resident, no beach privileges...which is just fine with me

Daily 10am to 6PM

With food service comes more litter/trash

Who se z IVGID needs to supply food?

And bar all day

All the time dawn to dusk

How about 11:00-4:00 every day.

every day, please

I don’t care in that I don’t intend to eat at the beach

I can no longer go to the beaches because they're too crowded.

Offer food service after 3pm and during Music at the Beach days 4-7 pm Wednesdays and Fridays

The current employees at Incline Beach are hard workers...please take care of them

LONGER BAR HOURS

Dinner on Wednesdays and Fridays during live music

don't need any food at the beach

A variety of choices available for lunch and dinner every day of the summer.

during beach music & other events or classes

Anything vegan would be much appreciated.

11 to 6 Simple grill items and some healthier grab and go like pre-made wraps and salads

Food trucks could provide more variety and no financial risk like so many current IVGID F&B venues.

More reasonable prices!

Music on the beach should have longer hours. Allow food trucks

11-6 seem like good hours for the weekends in peak season, but the sales numbers should dictate

Stop closing the beaches at sunset, let us stay.

Food 12 to 6pm.

Lunch 7 days a week

Live in CB, not entitled to go to the beaches

What about utilizing food trucks? And repurposing the building as more of a clubhouse and bar.

Dinner. Every day s/b the choice

Food available from 11 am to 6 pm

Weekends

have food service open after 3 pm on Wed, Friday, Sat & Sun and holidays

Have food service during the music at the beach on Wednesday's and Friday's

Don't care. CB resident w/o beach access

Allow delivery services and food trucks. Shut down our grease pit/roach shack!

Later service during music nights. I hear people complain about food being closed during music.

The Hyatt has a new open air outdoor bar and kitchen built on their beach (The Nest Bar &
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Q4 Grill and Beach Service).

Which best describes your experience with it?

(643 responses)




It's awesome and we should have something on par with that or even better.

My opinion is irrelevant, because I don't have beach access.

This is Avery open ended question. Would like what was already planned by the previous board

The Hyatt’s got it. No need to duplicate.

Not IVGID's job to supply food

Not interested in food on our beach

The Hyatt sucks, I want nothing to do with it!

It would be nice if Kakeshore redo that didn’t have beach access could go

don't need it

Please don’t “Hyatt our beach service “

It's about $$$. Let's wait & see what they do 3 years from now.

Need to have financial projections, but with limited season, not likely to be worth the cost.

No need to go overboard. A nice clean site woudl be great

If it takes up parking spaces, not interested. Otherwise I wouldn't spend that much money.

Same concept…beach bar/food
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see
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another
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Options Votes (643)

Haven’t seen it 54.7% (352)

I’ve seen it and think something like that would be BAD on Incline Beach 8.6% (55)

I’ve seen it and think something like that would be GOOD on Incline Beach 20.2% (130)

I've seen it and I'm not sure if something like that would make sense on Incline Beach 12.9% (83)

Other: 3.3% (21)
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Not necessary to have on our beaches

The open air kitchen makes sense but it should be grab and go service not seated wait service

Just another layer of expense

How much would it cost?? There is not that much business at the food service area currently.

Best Thing on the beach at Tahoe. Too bad Hyatt is not local friendly.

Q5 Any other comments or suggestions about improving summer amenities here, including the

beach facilities (Ski, Incline, and Burnt Cedar)?

(264 responses)

Improve parking situation for residents.

Expanded bathroom facilities at Incline Beach to remove the smelly and unsightly Porta Potties. Expanded parking options at

Incline Beach, although I don't know how it would be done.

Keep up the great work

Let us BBQ on the beach

IVGID should not be in the food service part of our beach experience. They should do what they do well …keeping the

grounds pleasant.

We need to hire a catering manager not a cheif to manage the food venues, a good catering manager could easily handle our

venues with better food option than we got from a chef.

Food should be offered when Music on the Beach runs.

Plant grass, take out some trees, add bbqs and picnic tables at the west end of the concession building

Invest in the beaches! Make them a world-class amenity.

I believe IVGID should not be selling our amenities to people who don’t live here. Lacrosse is one ) I know the organizer lives

here but others dont. Today I found out of town bike riders camping and peeing in the exercise trail and aspen grove. Who

approved this? These are facilities that the residents support. Hope they paid an exhorbitent fee for using these places that

residents pay for.

IMPROVE in/out system but we have talked about that for years

Incline Spirits is the best!!!

Upgrade all facilities including snowflake lodge for summer.

There really should be food concessions available during Music at the Beach in Incline. Also, PLEASE keep Incline Spirits as the

bar and let Incline Spirits do the food concessions. The food was better and they were able to have a large selection AND
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longer hours.

Allow dogs at Ski Beach 7-9 am or after 7 pm

Build the best beach house we can get, with a bar, seating and great food, not some cheap shack

Upgrade the restrooms, please. Incline Beach and by playground at Burnt Cedar.

Build A MARINA

We need a pier or jetty. Something like the Hyatt pier.

Don’t skimp on the beach house. Build something we can be proud of, and something that will support an actual food service

and a larger bar. I’d like to see a roof deck that gives people other places and ways to enjoy the view.

Maybe if we had more trash bins the tourists might use them volunters to ask people to throw away their trash!

Open Ski beach to dogs 7-9 am and after 7 pm.

I really like the way parking has been handled on weekends for picture passes only. Keep that up. And Id like to see the boat

parking open to regular cars for parking on Friday’s during the summer at least open to regular parking at 3pm. If there are

open spots at 3 pm would be good. We were not allowed to park there at 3 pm, the boat parking lot was wide open and the

guy would not allow.

Let non resident employees use the beaches.

Sundry shops?

NO Need to change much. We have the most beautiful beaches in the world!

The laser show that precedes the drone show is extremely repetitive. Someone else set it best-- it's a 20-minute show that's

19 minutes too long. The music that was played during the laser show was not enjoyable. Last year, the drone show was just

okay. This year, it was extremely disappointing. Assuming the same is planned for next year, we will be going elsewhere to

see fireworks.

The bathrooms at Incline Beach need updating. What happened to the beach chairs? The drone show was such a huge

disappointment. This was our second year. Won't go with kids next year. Will travel somewhere else. Better and healthier

foods options at beaches would be great. Fourth of July should be incredible. It is so sad compared to 10-15 years ago. :( .

Diamond Peak could be utilized in the summer better. How about running the chairlift like Northstar for mountain bike riding?

Thank you.

Prohibit IVGID Board members from using any beach facilities. Send them all to SFO.

Have some community events (e.g. live music) at venues other than the beaches, since not everyone has beach access.

Allow dogs on ski beach for limited early morning hour or two on weekdays.

Build a break water for the boat launching and loading !!!!!!!!!!!!!!!!!!!!!!!!

Safer foot traffic access. Walking upstream through cars is not safe.

Open the Diamond Peak parking lot to empty trailer parking. It is a usually empty and wasted summer asset that’s should

accrue to residents benefits. It will keep the town clear of empty trailers and obviate the need for all the no parking signs that

have been springing up.

The line to get into each of these venues is dangerous for pedestrians. Too many people and cars trying to get in at the same

point. It’s very confusing for non-car entry.

Better storage options for sups and kayaks. Current process does not work

Great attendants/entry this year. need larger indoor toilets year around.

Why aren't the beach facilities at Incline Beach updated/modernized like the facilities at Burdt Cedar?

Access gate at east end of Burnt Cedar property for walkers/ cyclists. Would sure be nice to utilize owned property at

Diamond Peak Ski Resort - rebuild Snowflake Lodge, improve trails for hiking/ biking, perhaps build and offer additional

downhill bike park riding with uphill lift access.

Are life vests available to rent at all 3 locations? Free Jet Skis would be nice.

I don't think that IVGID should be serving alcohol or licensing the sale of alcohol on the beach. It has really changed the beach

from a family environment to a party environment.

Let's dramatically improve the restroom and food and beverage facilities at Incline Beach.

Maintain the facilities that exist. We do not need new, flashy, facilities to attract more tourists.

Stop asking the same questions over and o er and get something g done!
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On weekends/holidays have the flashing light at the entrance to Ski Beach set to red on Lakeshore. This will allow for safer

movement of boat trailers & pedestrians to & from Aspen Grove across Lakeshore to the kiosk

Fireworks are THE most important part of every 4th of July celebration: “the bombs bursting in air, gave proof through the

night that our flag was still there.” If there’s another drone show, I’m taking my celebration and spending my money in other

parts of the lake that still believe in the flag. God bless America!

Do not man the gates during the winter

Revamp the restrooms at ski and Incline Beach

The Hyatt ruined their beach by building their bar practically on top of the beach. Please consider the impact of light noise

and litter when offering any amenities. Lake Tahoe is special for it's NATURAL attraction.

Parking is still a problem

Renovate the beach shack at IB. It’s embarrassing.

Thank you for NOT doing fireworks and instead supporting a quiet, colorful smoke-free and no trash celebration !!! Way more

“ patriotic “

I think it’s important to maintain strict accesses to residents

Bring back fireworks

Fireworks!

Please add more kayak racks!! Resolve the issue with TRPA and get it done!!

Food would have to be really good for me to bother buying at beach. I can pick up T’s, a pizza or bring my own picnic for a

fraction of the cost and have much better food that way. Why is there so much focus on food sold at the beach? Is it popular

and financially sustainable?

Is there a way to make use of the existing BBQ grills at the beaches rather than having them sit idle? Can they be converted

to (bring your own) propane?

Update the boat ramp with extra lane and a floating pier like the hyatt

Having cleaner trash bins. They’re gross.

Please replace the sand on the volleyball court nearest the bridge with deeper, higher quality sand. Right now it's compacted

like cement just a few inches down and has rocks in it, both of which cause injuries.

I think IVGID should run the Food and Beverage at the beaches. The profit on the alcohol must be insane, why give that

away? you don't do that at Diamond Peak or the Golf Course. I liked the designs completed a few years ago. I would like to

see one of those options completed. Bond for the improvements. the cost won't be something anyone worries about when

you bond it.

Would like to see snack bar updated at Ski Beach, similar to Burnt Cedar snack bar.

Stop having an about to be recalled Trustee hanging out there acting like she is in charge - that's not her job!

Have a real 4th of July celebration with flyover, rescue demonstration on the lake and fireworks! No stupid drones.

Parking for picture passholders only all the time. Period.

We’ve been enjoying the beach a lot this summer. We like the music and Barefoot bar. We appreciate the days when we have

priority parking!

Early consistent hours helps paddle boarders. More parking would help everyone. A foot washer at the beach, permanent like

at Ski beach or temporary on a 4x4, would be great.

Keep Trustees from meddling in the Day to Day Operations! Hire more Lifegaurds with better pay. And do NOT scale down the

Incline Beach House! Get the Beaches Master Plan done!!

Yes, build a restaurant like the Chateau or like Hyatt's outdoor venue. Fix the boat ramp and build a pier since the Hyatt is

becoming less and less local friendly.

The beaches are so crowded and popular with tourists during summer that I don’t think additional amenities are needed. It’s

becoming a bit like Disneyland.

Chair and umbrella rentals. Sell ice. Deliver drinks/food instead of waiting in line. More umbrellas at pool. More tables at pool.

quicker check-in. Maybe valet parking services.

Buy 6 heat lamps for the Grille at the Chateau patio and watch your revenues grow, especially in the Fall. Consider expanding

Grille hours to 8pm.

Stop trying to be all things for everyone, this is not Disneyland. Let people bring their own food. The question about hours and

food options needed more answer options. How about IVGID stops trying to spread itself into non-core businesses,

Page 368 of 376



concentrate on water, sewer, some recreation...keep Washoe County and developers from overbuilding. And REDUCE our

rates?

Food could be better.

Charge for parking at all of the beaches

Sunset dinner service on the pool deck at Burnt Cedar. Pre-fix price and menu, plated, with wine and servers. It would be

awesome!

I'm told that my guests can get into IVGID beaches if they have a copy of my punch card on their phone, even if I am not with

them. This should not be allowed; picture pass holders should be required to accompany their guests.

Limit to Incline property owners only

Bathrooms concession Incline Beaxh need improvement

Better control of crowds and parking

Use ski area parking lot for boat parking

Nope!

People anchoring their boats overnight or consecutive days on an unauthorized buoy off ski beach. Also people docking their

boat on ski beach when it’s loading/unloading only. Kids should not swim at ski beach. Could get hit by boat or jet ski.

Been residents and Beach users for 30 years. Beaches are run VERY well and the priority parking for Picture pass holders is

especially appreciated.

Bigger bar and more dedicated seating to eat/drink at Incline Beach given the BBQs are effectively shut down all summer

long now.

Having food service during the Wednesday and Friday music hours would be important. Parking always an issue during

summer peak days.

more parking for full time residents

udated grill and bathrooms

Limit the str access

foot washing station by the parking lot ... improved bathrooms ... uphold the no pop up rules and no paddle boards in the

swimming area

Incline Beach restrooms could use an update- We are NOT a country club, we are a community -- Dump Schmidts, Dent and

Tulloch- they are horrible - so detached from the pulse of our special community. Sorry for the rant...please don't block me

from future votes. :)

Have an ice machine available where you can buy ice

Allow Incline Residents that do not have beach access to have access to our beach concerts and burnt cedar pool.

Food delivery on the beach would be awesome :)

We need more parking, or remote parking with a shuttle for residents and their guests. Find a way to circulate out those

residents who take up the beach storage racks and never use their kayaks. Can you tag them and check to see who breaks

the tag? You shouldn’t be allowed to keep forever.

Our beaches are crowed enough with tourists, decreasing the tourists is what will help our beaches.

can residents go to the Hyatt's bar and beach service?

The incline beaches are not the airport or Disneyland. Please please keep any improvements simple

Can’t ever use the beach…too crowded.

I am opposed to major food upgrades at either beach. I definitely oppose any major expenditures at Burnt Cedar

Open the BBQ's during low fire season

The new pool and kiddie pool are great and well-designed. The food at Burnt Cedar is pretty expensive. It would be helpful to

have another "magic carpet" at ski beach for kayaks.

Getting Sara Schmitz and Matt Dent recalled would improve every aspect of IVGID

Leave it be. Keep the crowds down.

Parking priority for property owners.

Improve ski and incline facilities (Beach House, snack bar, etc) to be similar or better than Burnt Cedar
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Keep the beaches family centered with children and their safety always a major concern.

The food this year really has gone downhill. Disappointing.

Enforce no smoking. Clearly identify smoking areas.

Please get the restrooms updated at Incline beach!

Thanks! It is nice having bar service in addition to the food.

The DRONE show was a waste of money. Please bring back fireworks and community fun.

Need new snack bar and bathroom facilities.

keep it simple, it is about the beach and not food or music.

As of today, food service cuts off at 4pm which is when the music starts on Wednesdays and fridays. This is when we use the

beach the most but we can’t get food because it closes

Thanks for checking with the community.

Didn’t enjoy drone show

Remodel of the remaining restrooms - like ski beach to allow for year round use would be excellent, while some remodeling

would be good, and maintenance to address issues, we are not in competition with the Hyatt.

I do not believe building large food facility at the beach is the best use of our limited funds.

Ski beach needs more sand on volleyball court. Having a shower on bathroom for boat ramp would be nice. Increase car

parking spaces is necessary- stop red zoning everywhere!

Aaron Katz sucks

Please fix the bathrooms at Incline Beach. I'm most concerned with having clean, accessible and functioning bathrooms

(preferably year-round) over food service.

Need to improve the security during peak hours - esp 4th of July

Offer the preferred parking program daily, not just on weekends. Keep up the good work on enforcing the access restrictions.

Ski beach needs a complete revamp… it’s been on the drawing board (for how long I can’t begin to say).

The last time we were at Burnt Cedar (which was last summer), it was miserable trying to get into the water because it was

too shallow to swim. We decided to not return even though we used to really like it. Hopefully the water level is higher now

and the beach is now swimmable.

Beaches are so crowded in summer, so I rarely go there.

Having only photo id's cards using the parking lots on weekends is good and adding weekday would be excellent!

Build an awesome restaurant

More racks for kayaks, etc. for residents to rent. Bathrooms at Incline Beach are sorely in need of renovation.

More Parking or for picture pass holders only & beach chairs & loungers back plz

Let us bring our dogs just to hermit beach

Snack bar open later on music night

Require all boat trailers to be parked at Diamond Peak. Have Washoe County police enforce the rule. Parking boat trailers on

the streets is a safety hazard and should be illegal.

PLEASE, PLEASE, PLEASE REPLACE THE BATHROOM FACILITIES. iT IS DISGUSTING!

Open up racks so residents can store kayaks, etc. I have been trying to get on the waiting list for years. It seems like it is a

“who you know” thing an unfair. I spoke with someone who moved away and still has a rack.

LOVE the idea of something like the Nest at Incline beach!!!

Boat Pier with a bar; a lone eagle type restaurant. The Hyatt doesn’t care about incline and we should replicate what they do

so we don’t use the Hyatt !

The Laser / Drone show were a lot of fun, but there were not enough food options (more trucks needed), the bathrooms were

too far away (set up portable potties closer to the people). There was good stuff for kids, but a total miss for young adults.

The music + dancing should have been continued after the laser/drone show for young adults and others to enjoy.

Get rid of Music on the Beach. Too many drunk people either driving home or riding their bikes.
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keep beaches under our local control.

Reduce the number of visitors who come to Incline Village by eliminating short term rental property. In anycase, short term

rental property should be against zoning regulations in residential areas.

HWY 28 is out of control and people to heed; pack-in / pack-out rather than leaving rubbish!!!

Bring the chairs back

Someday, IVGID needs to take the 'Bull by the Horns' and improve the launch facility. ( I don't want to hear about TRPA )

Needs a pier and a breakwater !

I understand it is still way too crowded. Heard postal worker who no longer lives here is getting rec pass. How is this possible?

separate pedestrian and car gate check

Keep it simple and family oriented. Raised two kids here (from birth) and miss the small town family feel... bringing the kids to

the beach, spending the day with other families. It was the reason Incline Village was the perfect place to raise a family.

Reduce the price of entrance for guests of picture pass holders. Reduce the price of boat launch, I can launch unlimited at

Sand Harbor with my $30 annual senior NV state park fee. Seems like we have lost our way raising prices on everything for

the people who own the venues!

Allow dogs to swim on the small beach east of the boat ramp from early morning to 10am and then after 5pm

Just thankful we did NOT do a fireworks show. This area is at great risk for fire and clearly the pollution and trash is untenable.

Don't give in to the 'me, me, me' loud voices, the majority care about our safety and the environment

Beaches and gates need to be open at least through the END of sunset. Employees are locking gates before sunset in some

cases (burn't cedar)

Brainstorm and select a system which prevents congestion and blocking of the streets by people accessing the beach venues.

Perhaps a parking reservation system or expedited entrant processing system could be considered.

Open up one at least a portion of one of the beaches for picture pass holders to bring their dogs during limited hours.

No music.

LIMIT or Eliminate STRs on the beach

Healthier food options.

Why can't we have a variety of food and longer hours? Allow food trucks. Make a space for live music.

Better bathrooms, pedestrian entrance to beaches

These surveys are always written with a bias. Do better. Be more balanced and structure these questions better. Also, why

does the "food options at the beach" and the "time it is served" have to be an either/or? Questions written this way make it

clear no one is willing to get creative. You are limiting my options because you think they have to be limited. We have the

best beaches on Tahoe, with the exception of Sand Harbor, and our buildings look run down and we have to pee in a port-a-

potty. How is this even acceptable? Why isn't there a feet washing station so people don't have to bring all the dirt and sand

into their cars? And why are we being short-sighted here instead of reimagining what thi could look like in 10 years? 20

years?

Keep the resident parking only.

Incline beach needs bigger restrooms, showers, bar and food facilities along with outdoor seating area.

Please bring back the fireworks!!!!! Heard a rumor that ski beach will have an attendant Oct-apr. this doesn’t make fiscal or

practical sense. I know it isn’t for summer…but no forum to make the request. Love music at the beach.

Picture-pass-holder-only parking in the lots.

The Incline Beach building needs to be replaced

Let’s keep our food & drink options somewhat limited as to NOT attract non-residents!

Ban Sara Schmitz

Great to have beach amenities & improving ski beach bldg

Better restroom facility and better entry/exit/parking for picture pass holders only.

Better bathrooms at Incline Beach, more kayak, paddle board storage.

Based on the food and beverage report at the 7-25-2023 board meeting. The mountain golf course for the past 6 years had

an average of $91,000 in sales with only 18,000 visits. The sales at the beaches is $300.000 with 180,000 visits. 10 times the

visits yet only 3 times the sales when compared to the mountain golf course. Food at the beaches is not important.
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I think it is a bummer on how early the beaches are closed and gates are locked. I love sitting there and watching the sunset

and now I am worried I will get locked in! Bring back the Fireworks!!! Huge snow year, no drought. They are over water and

we are not in CA!!!

I have continued to be amazed at the poor manners frequently on display in IV, especially during the summer. Perhaps we

could consider more effort to somehow encourage people to clean up after themselves and leave their surroundings better

than the way they found them.

Everything is fine as it is.

The beach is still too crowded. IVGID allows anyone who has a punch card to access the beach. But "IF" the name or parcel

number of the resident was clearly printed on the punch card, there would probably be fewer instances of selling punch cards

for profit. If the punch card displayed the parcel owner's name and parcel number, you could audit abusers.

Reservations with residents having priority?

Better restrooms

I’d suggest y’all make an effort to justify and communicate the validity of Flashvote and your use of it. What makes you

believe this is a valid representation of our community?

Having no food options at the beach may cut down on beach visitors. Overcrowding is the reason I don't visit the beaches

anymore.

Sadly, we don't use our beach facilities very frequently anymore because of the busyness/crowded atmosphere. Maybe add

more kayak racks for residents.

I'm extremely opposed to the new beach pass policies. My niece her husband and two kids stayed with me for 2 nights and

exhausted a beach pass. The pricing is way to high and does not allow me to offer family time at the beach.

I ran into a problem at burnt cedar, trying to come in from a paddleboard. We can only launch and come in on the left side of

the beach. And a man, who said he had been there since 6 AM, I had all his paddle boards lined up so no one could launch or

come in on the beach. I move the paddleboard so I could have a space to come in and it didn’t go over well. Maybe a sign or

some thing saying “please do not store equipment here. This space is for launching and coming in only.”

Keep STR guests off the beaches but let residents and their families use them.

It would be great to have several wagons that can be borrowed at each beach and then returned.

Don't think a beach bar/restaurant is necessary. People know where to get food and drinks at both beaches.

As a long time local I've noticed the positive impact of the changes around beach access. The beaches have not been

overcrowded this summer and it has been amazing. Thank you for making the changes you did. My beach experience is back

to what it used to be. Positive.

Would love to see boat ramp improvements with a breakwater structure and loading and unloading docks. Maybe even a pier!

The new pool is great, but I'd like more food selection there.

Shuttle to the beaches or between beaches to reduce parking and traffic problems

Leave them alone. They’re fine.

Residents should be able to access after hours.

Your question about lunch services first were trick questions and second didn't function so I could make a comment.

Leave the gates open until 10:00 PM om warm summer nights.

Please dont schedule community events on Sunday mornings

Different vibe at the beach.. trash not being picked up.. cigarette butts, etc. What happened to our community? Everyone

seems to be angry and have an agenda? !!

Need to step-up security patrols at beaches as kids continually "jump the fences"....in large groups as they have no fear of

being caught-

continue no fireworks on July 4 foot washing station Burnt Cedar would be nice, near bathrooms

Nice bathroom facilities to meet demand. It's embarrassing we have a row of port a potties, that seem to have been there for

years.

Improve the punch card system. Make it easier to buy and print them online with scan codes or something.

Let’s get back lounge chairs and change out out dated grills to gas grills that can be used in the summer months. Let’s make

this a quality beach!

Hyatt pier being available to us again is a good thing. It needs more exposure. Not everyone knows this. I only found out

accidentally when I drove my boat over there and asked about it.
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Keep the beaches clean, supervised , and serve simple but tasty and good quality food at a fair price.

Not an amenity, but parking is always a problem. What are you dong to alleviate this? Also, please get a device to clean the

sand nightly.

Keep the Friday concerts.... Please keep reducing the amount of STR renters at the beach.

Paddle boards and equipment have been stolen from beach racks in the past so to improve beach facilities, the gates are

locked year-round for us locals who store our equipment at the beach year-round.

As a full-time IV resident, we love all the recreation activities! Thank you for making them great. We often travel in the

summer and rent our condo out. I am on a fixed income & this allows me to continue to live in Tahoe and make my life work

financially. PLEASE provide more access to the beaches for vacation renters! This summer we were only allowed 3 additional

punch cards with $91, which can only allow 5 adults one day at the beach. We have wonderful, respectful renters and want to

be able to offer them this very special beach amenity. Thank you!

Better quality food.

PLEASE FOLLOW THE BEACH DEED

I think the incline beach facility should be vastly improved (torn down and rebuilt)! (

none

I love the picture pass parking!!! Thank you, thank you

I have observed long lines at the food and drink facilities. Hire more help or figure out a way to be more efficient

Make the parking for picture pass holders only, all the time.

Limit access to residents and their ACCOMPANIED guests! No STR's, no tourists, no Hyatt guests. Limit all amenities (golf, rec

center, as well as boat ramp and beaches) except Diamond Peak to residents only

Lane closures and road work on Mt. Rose Hwy and 28 makes a bad traffic situation much worse over 4th weekend. Perhaps

see if Washoe could work around busy holidays?

Beach access should include employees. It's a big perk that attracts and retains staff. Let's show some gratitude and

appreciation in such a simple and small way.

I think it is super important to have more bathrooms, along with more food options.

I am not sure why the bar or amenities close so early during the summer

I would like to see reasonably priced food with decent quantity. Skip the selling of alcoholic beverages.

Something like The Nest, but better food and decent prices. The Nest is expensive and not very good. The value is not there.

If it's pricey, it should he delicious.

I’m happy with the amenities

Consider healthy food options , salads, grab-n-go ok with gluten free alternative s. Also would like to see local beer (Alibi

Brewing) served at beach

Really enjoy the preferred parking for Picture Passholders Friday through Sunday. The beach staff has been especially friendly

this year which is nice.

Recall Sara Schmidt and Mathew Dent!

Let's get on with the Diamond Peak Master Plan regarding adding summer amenities

Eliminate airB&B access to beaches, limit # punch cards to buy, I know some people sell them to outsiders, don't allow dogs

in winter, dry poop goes in lake when snow melts. Ugg

Consider upgrading Snowflake Lodge at Diamond Peak.

We should utilize diamond peak in summer recreation activities.

improved ingress/egress at all beaches. current ingress/egress is dangerous and impedes summer traffic flow on Lakeshore.

As a home owner, my beach pass funds have been cut in about half. So, I object to the current policy and will do my best to

change it

Pier and longer boat launch.

Rebuild the incline beach facility and raise it so the restrooms have enough force to stay flushing properly

Parking for Music on the Beach. Since it is now so popular and more people (than just residents) are being allowed in, the

parking is horrible. Somehow, be able to assess how many boats are REALLY going to be taking spaces after 4pm and allow

cars to park there.
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The Hyatt is closing so we need more food and drink options at our beaches in the next couple of years

Not serving alcohol at BC pool

The punch card system is cumbersome and a lot to comprehend…let’s overhaul it and make it simpler for everyone.

We should have much nicer bathrooms, food venue and bar at Incline beach. Burnt cedar and Ski beach bathrooms are nice

and I clone beach bathrooms and vendor area should be nice too. Also, if we could have separate pedestrian, bike, and

vehicle entrances at all beaches, it would be much safer for everyone, especially children. We should be encouraging bike and

pedestrian access to the beaches as much as possible so less people have to drive.

Grading the picnic area of Burnt Cedar beach

Simpler punchcard pricess

It would be great to have food service at Incline Beach during live music on Wednesday and Friday.

Before we consider expanding features that might draw more people to our beaches during peak periods, we need a plan to

better manage those numbers and the related parking and traffic issues.

The amenities are really great as they are! It might be nice in the summer if we could bring dogs down to the beach before

9am.

We can't be all things to all people, especially when fewer people want to work and it's hard to find employees. Our local

groceries and deli's already offer grab & go options and will develop "picnics to go" if there's demand. Focus on the property

and the physical assets. From what I understand, beach food & bev loses money. Think more gas station setup than fast food -

canned beverages, bagged snacks and candy. Self-service so minimal staffing is required and it's quick for customers.

Bring back the beach chairs

I like stricter admission policy.

We have great restaurants in Incline. Let them provide food supported by a reasonable delivery service…not like the crazy

price Azzara’s charges

Love the picture pass parking. I wish it could be enforced from July 1st through Labor day, seven days a week. That would

make locals and homeowners very happy!

Family parking in the beach lot with a 2 hour limit. Families with infants and PreK kids only go to the beach for a short time

and walking long distances is a huge burden for them.

Beach bar should close 1/2 hour later on music nights.

Figure out a way to keep gates open all the time so that kayaks/canoes can be unloaded at the beach rather than carrying

them all the way from the entrance shack! We usually use Sand Harbor because our own beach access is so difficult

None

We should use the Diamond Peak Ski area during there spring/summer/fall timeframes for the dog park and for other

activities. That is a great space and should be utilized.

Fewer AirBnb (and other short-term) renters should be allowed to use our community beach.

I think you folks do a good job- Might have made more to-do about tax rebate vs punch cards to have avoided folks not

"getting it"

Please bring back Incline Village’s long standing tradition of fireworks!

Limit the capacity of non-residents

The hyatt nest is a one season use of that building

The sand at Burnt Cedar is superior to that of Incline. I don't know if this could be rectified. Incline beach might just need to

be "groomed" to loosen it up and clean it of debris.

Where are the lifeguards? Is there anyone that monitors the beaches during the day for violations? There have been pop-ups

at water edge, dogs at the beach, etc.

Beach access should be reviewed to limit STR and multi owner properties from having almost unlimited access. Incline beach

is becoming a “Zoo”!

Please limit beach access to residents. Our beaches should not be used by vacation rental customers!

I don't think we should try to compete with Hyatt. Our snack bar needs an upgrade for sure. Maybe a hybrid of a "restaurant"

and snack bar. Let's renovate the structure and add more picnic tables..You can offer sit down service or walk up. This could

attract people who aren't at the beach but where would they park? Please think through this carefully and be prudent with

your spending. The golf course is losing F&B revenue so shouldn't we address that before adding/enhancing another food

venue?
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M E M O R A N D U M

TO: Board of Trustees

FROM: Michaela Tonking
Trustee

SUBJECT: Community Forum/ Town Hall

DATE: August 25, 2023

The Board of Trustees to discuss scheduling a “Community Forum/ Town Hall” 
meeting, to establish the subject matter, date, time, and place.  
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	Resolution XXXX - Policy Resolution No. 137 (Public Records) (august 2023 version)-c1

	2. Review, discuss, and potentially adopt Policy and 
	Item XXX. - Bd memo for Reso re IVGID Magazine ad policy (8.30.23)-c2
	IVGID Magazine Advertising Policy Clean 8.20.23-c1

	3. Approve a payment in the amount of $7,200 to Erick
	Memorandum

	4. Approval of the Meeting Minutes for August 9, 2023
	Meeting Minutes 08092023


	G. GENERAL BUSINESS (for possible action)	
	1. Review, discuss and possibly prioritize and provid
	AgendaGoalsandStrategicPlan
	Goals to Complete
	Strategic Plan 71223

	2. Review, discuss and possibly approve a salary rang
	GM Salary Range
	1110A-General-Manager
	Informal GM Salary Survey - Regional

	3. Review and select from the proposed Executive Sear
	Board Memo re Recommended Service Vendors
	BobHall&Assoc IVGID GM & Dir Level Proposal 8.2023
	Koff&Assoc - IVGID Exec Level Proposal 8.10.2023
	Korn Ferry IVGID GM & Dir Proposal 8.2023

	4. Review, discuss and possibly approve augmentations
	Final Memo
	Q4 FY22-23 CIP Popular Report_06.30.23 REVISED 8.24.23

	5. Snowmaking Infrastructure Replacement 
	Memorandum
	TechnoAlpin Equipment Purchase and Installation Services Agreement
	Project Data Sheet

	6. Review, discuss and possibly approve a Sole Source
	Memorandum
	2023 Equipment Purchase Agreement - Kassbohrer
	3463HE1724 Datasheet 7.1.2023
	History - Snow Grooming Machine Replacement

	7. Review, discuss and possibly approve a Sole Source
	Memorandum
	Agreement - Creative Bus Sales
	Ski Datasheet - 14 passanger Van
	Picture of proposed  shuttle van -starcraft-ford-e-450-

	8. Review, discuss and possibly approve a Sole Source
	Memorandum
	Ferguson Waterworks Quote 

	9. Review, discuss and possibly accept the Moss Adams
	Moss Adams Report

	10. Review, discuss and provide direction to Staff on 
	Memorandum
	Final Draft RFP for Legal Services

	11. Discuss and possibly give direction for the drafti
	G.11. - Memo


	H. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for possible action)
	1. Review, discuss, and provide direction on redactio
	Item H - Bd item for redactions for pending public records requests (08.23.23)-c1


	I. LONG RANGE CALENDAR
	1. Long Range Calendar
	For 0830 Packet


	J. BOARD OF TRUSTEES UPDATE
	1. Flashvote Survey Results - Summer Amenities
	Flashvote RESULTS summer-amenities-07-23

	2. Community Forum/Town Hall
	Board Updates - Forum Memo


	K. FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration.
	L. ADJOURNMENT (for possible action)	




