INCLINE
W@ VILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT —~ ONE TEAM

NOTICE OF MEETING

The regular meeting of the Incline Village General Improvement District Board of Trustees will be held starting at 6:00 PM on
August 30, 2023 in the Boardroom, 893 Southwood Boulevard, Incline Village, Nevada.

Public comment is allowed and the public is welcome to make their public comment via telephone (the telephone number will be
posted to our website on the day of the meeting). The meeting will be available for viewing at
https://livestream.com/accounts/3411104.

A. PLEDGE OF ALLEGIANCE*
ROLL CALL OF TRUSTEES*

C. INITIAL PUBLIC COMMENTS - Unless otherwise determined, the time limit shall be three (3) minutes for each person wishing to make a
public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak more than once on any single agenda item. Not to include
comments on General Business items with scheduled public comment. The Board of Trustees may address matters brought up during public comment at the

conclusion of the comment period but may not deliberate on any non-agendized item.

D. APPROVAL OF AGENDA (for possible action)

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out of order, combining agenda items with
other agenda items,; removing items from the agenda; moving agenda items to an agenda of another meeting, or voting on items in a block.

-OR- The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted.

E. REPORTS TO THE BOARD - Reports are intended to inform the Board and/or the public.

1. SUBJECT: Report to the Board on the Opinion of Probable Construction Cost for GMP2 and the total
project cost of the Export Effluent Pipeline Project (CIP #2524SS1010) — pages 6 - 22

2. SUBJECT: Presentation on Regulating Public Comment. — pages 23 - 26 |

F. CONSENT CALENDAR (for possible action)

1. SUBJECT: Review, discuss, and potentially adopt Policy and Procedure No. 137/Resolution No. 1905
regarding public records. — pages 27 - 54

Recommendation for Action: That the Board of Trustees review, discuss, and potentially adopt Policy
and Procedure No. 137/Resolution No. 1905 regarding public records.

2. SUBJECT: Review, discuss, and potentially adopt Policy and Procedure No. 143/Resolution No. 1904
regarding advertisements in the IVGID Magazine. — pages 55 - 59

Recommendation for Action: That the Board of Trustees review, discuss, and potentially adopt Policy
and Procedure No. 143/Resolution No. 1904 regarding acceptance of advertisements for the IVGID
Magazine.

Incline Village General Improvement District
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented
recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 e EMAIL: info@ivgid.or
www.yourtahoeplace.com
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G.

3. SUBJECT: Approve a payment in the amount of $7,200 to Erickson, Thorpe and Swainston, LLC. —
pages 60 - 61
Recommendation for Action: That the Board of Trustees approve a final payment to Erickson, Thorpre
and Swainston, LLC in settlement for their work conducted.

4, SUBJECT: Approval of the Meeting Minutes for August 9, 2023. — pages 62 - 172

GENERAL BUSINESS (for possible action)

1.

SUBJECT: Review, discuss and possibly prioritize and provide direction to staff for the incomplete
goals identified by the prior Board of Trustees and budgeted initiatives from the 2021-23 Strategic Plan
(Requesting Trustee: Trustee Sara Schmitz) — pages 173 - 205

SUBJECT: Review, discuss and possibly approve a salary range and any additional items such as
housing allowance, moving stipend, etc. so as to proceed with the recruitment of a new District General
Manager. — pages 206 - 212

Recommendation for Action: That the Board of Trustees review, discuss and possibly approve a salary
range and any additional items such as housing allowance, moving stipend, etc. so as to proceed with the
recruitment of a new District General Manager.

SUBJECT: Review and select from the proposed Executive Search firm agencies AND Authorize
Director of Human Resources and Interim General Manager to engage with said agency for General
Manager recruitment services in a not-to-exceed amount of $50,000. — pages 213 - 278

Recommendation for Action: After careful consideration of the proposals submitted, the Director of
Human Resources believes collaborating with either Bob Hall and Associates or Koff and Associates
will ensure an expedient and cost effective partnership with recruitment services for the General Manager
position currently open with the District. The anticipated not-to-exceed amount for this effort is
$50,000.00 which is currently unbudgeted

SUBJECT: Review, discuss and possibly approve augmentations to the Fiscal Year 2023/2024
approved budget to reflect carry-forward of available appropriations from the Fiscal Year 2022/2023
budget to support ongoing capital improvement and other projects with funding provided in the prior
fiscal year. — pages 279 - 289

Recommendation for Action: That the Board of Trustees makes a motion to approve augmentation of the
2023/24 approved budget to reflect carry-forward of available appropriations from the 2022/23 budget
in support of ongoing capital improvement and other projects with funding provided in the prior fiscal
year.




INCLINE
VA VILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT — ONE TEAM

NOTICE OF MEETING

Agenda for the Board Meeting of August 30, 2023 - Page 3

SUBJECT: Review, discuss and possibly approve a Sole Source Finding, and review, discuss, and
possibly approve an Equipment Purchase and Installation Service Agreement for Snowmaking
Infrastructure Replacement - 2023/204 Capital Improvement Project; Fund: Community Services;
Division Ski; Project #3464S11002; Vendor: TechnoAlpin in the amount of $413,169.22. (Requesting
Staff Members: Interim General Manager, Mike Bandelin, and Project Manager Bree Waters). — pages
290 -310

Recommendation for Action: That the Board of Trustees makes a motion to:

1. Make the following finding: IVGID's award of the Equipment Purchase and Installation
Service Agreement for Snowmaking Infrastructure Replacement is exempt from competitive
solicitation for the following reasons: NRS 332.115.1.(d), (h).

2. Approve the award of the Equipment Purchase and Installation Service Agreement for
Snowmaking Infrastructure Replacement - 2023/204 Capital Improvement Project; Fund:
Community Services; Division Ski; Project #3464S11002; Vendor: TechnoAlpin in the
amount of $413,169.22.

3. Authorize staff to execute change orders for additional work for 10% of the construction
contract in the amount of $41,317.

4. Authorize staff to perform construction services and inspection as required, not to exceed
$41,317.

5. Authorize the Interim General Manager to execute the contract in substantially the form
presented.

SUBJECT: Review, discuss and possibly approve a Sole Source Finding, and review, discuss, and
possibly authorize an Equipment Purchase Agreement for a replacement PistenBully Snow Grooming
Vehicle — 2023/2024 Capital Improvement Project; Fund: Community Services; Division: Ski; Project
#3463HE1724; Vendor: Kassbohrer All-Terrain Vehicles, Inc. in the amount of $562,938. — pages 311
- 326

Recommendation for Action: That the Board of Trustees makes a motion to:

1. Make the following finding: The District's purchase of a replacement PistenBully snow
grooming vehicle and associated fleet management system from Kassbohrer All-Terrain
Vehicles, Inc. is exempt from competitive solicitation for the following reasons: NRS
332.115.1.(a), (c) and (d).

2. Authorize Equipment Purchase Agreement with Kassbohrer All-Terrain Vehicles, Inc. totaling
$567,938.

3. Authorize the Interim General Manager to execute the contract in substantially the form
presented.

SUBJECT: Review, discuss and possibly approve a Sole Source finding and review, discuss and
possibly approve an Equipment Purchase Agreement for the procurement of a 14-Passenger Shuttle Van
—2022/2023 Capital Project: Fund: Community Services; Division: Ski; Project # 3469HE1740; Project
Type; Rolling Stock; Vendor: Creative Bus Sales in the amount of $141,767. Pages 327 - 336

Recommendation for Action: That the Board of Trustees makes a motion to:
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1. Make the following finding: IVGID's purchase of a 14-passenger shuttle van from Creative
Bus Sales is exempt from competitive solicitation for the following reasons: NRS
332.115.1.(0).

2. Authorize and award an equipment purchase agreement between the District and Creative
Bus Sales in the amount of $141,767.

3. Authorize the Interim General Manager to execute the contract in substantially the form
presented.

SUBJECT: Review, discuss and possibly approve a Sole Source Finding and review, discuss, and
possibly approve the procurement of water meter registers and transponders for 600 residential units -
2023/2024 Capital Expense Project; Fund: Utilities; Division: Water; Project #2299DI2603; Vendor:
Ferguson Waterworks in the amount of $119,400. — pages 337 - 341

Recommendation for Action: That the Board of Trustees makes a motion to:

1. Make the following finding: The District's purchase of water meter registers and transponders
is exempt from competitive bidding for the following reasons: NRS 332.115.1.(d),(i), and (j).

2. Authorize the procurement of water meter registers and transponders for 600 residential units
from Ferguson Waterworks in the amount of $119,400.00.

SUBJECT: Review, discuss and possibly accept the Moss Adams Report. — page 342

10.

SUBJECT: Review, discuss and provide direction to Staff on the presented Request for Proposal for
District Legal Counsel Services. — pages 343 - 350

Recommendation for Action: That the Board of Trustees provides edits on the presented Request for
Proposal, provide Staff the timeline for execution of this effort, and, if desired, assign one Trustee to
work with Staff to answer any questions or concerns that might arise during the effort.

11.

SUBJECT: Discuss and possibly give direction for the drafting of letters to various agencies related to,
but not limited to, the evacuation plan, the possible mobility hub, and the possibility of closure of the
middle school. The Board could decide to take a position on these or other matters proposed by various
agencies with impact on our community. — page 351

Recommendation for Action: The Board of Trustees discuss and possibly give direction to one or more
Trustees to review and draft letters for board approval and submission to various agencies. Options for
consideration include, but are not limited to the following:

1. The location of a potential mobility hub in Incline Village;
2. The possible closure of the Incline Middle School,
3. The evacuation plan.
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H. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for possible action)

1. SUBJECT: Review, discuss, and provide direction on redactions for pending public records requests. -
pages 352 - 354

L LONG RANGE CALENDAR

| 1. SUBJECT: Long Range Calendar — pages 355 - 359

J. BOARD OF TRUSTEES UPDATE

| 1. SUBJECT: Flashvote Survey Results - Summer Amenities — pages 360 - 375

| 2. SUBJECT: Community Forum/Town Hall — page 376 |

K. FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration.

ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before 9:00 a.m. Friday, August 25, 2023, a copy of this agenda (IVGID Board of Trustees Session of August 30, 2023) was delivered to the
post office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who have requested; and a copy
was posted, physically or electronically, at the following locations in accordance with Assembly Bill 253:

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices)
2. IVGID’s website (www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas)
3. State of Nevada public noticing website (https:/notice.nv.gov/)

[s/ Heidi H. White
Heidi H. White
District Clerk (e-mail: hhw@ivgid.org/phone # 775-832-1268)

Board of Trustees: Matthew Dent - Chairman, Sara Schmitz, Michaela Tonking, Raymond Tulloch and David Noble

Notes: Items on the agenda may be taken out of order, combined with other items; removed from the agenda, moved to the agenda of another meeting, moved to or
from the Consent Calendar section, or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard
later. Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled
and require special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. IVGID'S agenda
packets are available at IVGID's website, www.yourtahoeplace.com; go to ""Board Meetings and Agendas”.
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MEMORANDUM

TO: Board of Trustees

THROUGH: Mike Bandelin, Interim General Manager
Kate Nelson, Engineering Manager

FROM: Hudson Klein, Principal Engineer

SUBJECT: Report to the Board on the Opinion of Probable Construction Cost
for GMP2 and the total project cost of the Export Effluent Pipeline
Project (CIP #2524SS1010)

RELATED STRATEGIC LONG RANGE PRINCIPLE #5 - ASSETS

PLAN BUDGET AND INFRASTRUCTURE

INITIATIVE(S): The District will practice perpetual asset
renewal, replacement and improvement to
provide safe and superior long term utility
services and recreation venues, facilities, and
services.
Budgeted Initiatives D - Allocate capital
expenditures to maintain services and facilities.

RELATED DISTRICT Board Policies 12.1.0 Multi-year Capital
POLICIES, PRACTICES, Planning; 13.2.0 Capital Planning Capital
RESOLUTIONS OR Expenditures; 21.1.0 Purchasing Policy for
ORDINANCES Public Works Contracts

DATE: August 30, 2023

. RECOMMENDATION
None at this time - report item only.

Il. BACKGROUND

On April 12, 2023, the first phase of the export effluent pipeline was awarded to
Granite Construction as the construction manager at risk (CMAR). The initial
guaranteed maximum price (GMP1) was prepared in accordance with NRS
Section 338.1696 and is comprised of approximately 5,365 linear feet (LF) of
pipeline. GMP1 was awarded to Granite for $10,831,500 and includes
approximately $1.5M in risk reserve. This cost is inclusive of the competitive
bidding process completed by Granite in preparation of GMP1 and represents
the current material, construction, and formal subcontractor project bids. The first
year costs total approximately $14M inclusive of GMP1, contingency, IVGID
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purchased pipe materials, design and administration, and
inspection/management costs.

The 90% opinion of probable construction cost (OPCC) and resulting total
program cost was presented to the Board of Trustees on January 11, 2023 and
was estimated at approximately $58,730,000. The 90% OPCC was prepared by
the CMAR and the independent cost estimator (ICE) and the estimated costs
were within 1% of each other (Attachment A). The actual costs of GMP1 did not
support the overall program cost that was presented at the January Board
meeting and the Board requested Staff present an updated estimate for the
remainder of the effluent pipeline project at the May 25, 2023 meeting. Although
the item was removed from the May 25, 2023 agenda due to prioritization of
other items, an total program cost of $71.6M was prepared based on the latest
information at that time. Since the start of May, approximately 3,300LF of new
pipeline has been installed with 2,300LF currently in operation.

The current total project cost is approximately $64.1M. This is an increase to the
total cost presented at the January 2023 Board meeting of approximately $5.4M.
A comparison of total project costs are shown in the table below:

January 2023 | May 2023 | July 2023 | Difference
90% Total | Total Project | Total Project|(January

Project Cost |Cost Cost to July
2023)
Construction $46,000,000 |56,300,000 $50,230,000 |$4,230,000

Costs (incl CMAR
fee & pipe
purchase)

Risk Reserve $10,300,000 |9,200,000 $8,950,000

$1,350,000

Contract $2,400,000 6,100,000 $4,920,000 $2,520,000
Contingency &
Administration
Fees

Total $58,730,000 |71,600,000 $64,100,000 |$5,370,000

Construction Cost Increase:
Several factors influenced the increase in (direct) construction costs. Substantial
changes resulted from:

e Shifting the estimated cost escalations (inflation allowance) from the risk
reserve into the direct costs; several risk items were reallocated from the
risk reserve into direct costs and additional industry escalations have been
included since January 2023.
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¢ Design and construction scope changes from 90% design to construction
issue; this includes design aspect quantity increases, and construction
methodology refinements.

¢ Additional traffic control and utilization of a DBE for SRF funding criteria;
this assumes multiple, coincident work fronts in 2024 and 2026 and
increased equipment required to support each set-up.

Risk Reserve Movement:
Several factors influenced the movement in risk reserve costs. Substantial
changes resulted from:

e The overall decrease in risk reserve is representative of the transfer of cost
escalations from the risk reserve into the direct construction costs.

e A $0.6M increase was included to allow for potential change-order mark-
ups to be applied to any realized risk items; this was not previously
included in the 90% OPCC Risk Register.

¢ An increased allowance for anticipated hard rock excavation resulting in
decreased productivity and requiring additional rock-breaking
equipment/subcontractors (+$1.5M).

e NDOT will be completing improvements to SR50 and will occupy the
GMP1 staging areas for their own project in 2024 and 2025. The likely loss
of NDOT staging areas at SR50/SR28 will increase construction costs as it
requires the contractor to travel further for every truck trip.

The final risk reserve will be further negotiated during formal GMP2 reconciliation
efforts. The 90% OPCC, GMP1 and GMP2 OPCC risk registers are included in
Attachment B.

Administration and Inspection Fees Increase:

The January 2023 OPCC indicated construction-phase cost estimates only and
did not include design-phase consultant, IVGID Staff-management, and
regulatory permitting costs (+$1M); this has been included in the current total
project estimate added to the CMAR OPCC.

The total project increase for administration is also the result of several
contributing factors: actual testing & inspection contract costs versus assumed
fees; contingencies (currently at 1.25% of construction cost) for the contracts
based on increased direct costs. Each design, permitting, project management,
and inspection item in the GMP2 OPCC submitted with the memo is based on
billed time and lessons learned through two months of construction completed to
date.

lll. BID RESULTS

There are no bid results as part of this GMP2 OPCC and total project cost
estimate. The competitive bidding process and resultant project unit rates
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completed by the CMAR during the preparation of GMP1 were used in
preparation of the GMP2 OPCC.

IV. FINANCIAL IMPACT AND BUDGET

The current total project cost estimate of $64.1M represents an increase of
approximately $5.4M from the OPCC presented in January 2023.

Funding currently available for the project is $52.74M in SRF Loan Funds, $1.6M
in EPA Clean Water SRF Program Funds, and $15.463M in Utility Funds, totaling
$69.803M.

Staff continues to pursue Section 595 grant funding with the United States Army
Corps of Engineers (USACE) for GMP2. Staff is currently in discussions with
USACE for an amendment to the existing Project Partnership Agreement (PPA)
for Effluent Pipeline project funding (Increment 2). In addition, Nevada

Senate Delegation has included a $15M request for the Effluent Pipeline project
in their FY2024 Congressionally Directed Spending Requests. NOTE: The funds
have not been awarded and are not included in the $69.803M figure listed above.

V. ALTERNATIVES

There are no alternatives; the total project cost and GMP2 OPCC has been
prepared for information and discussion purposes.

VI. COMMENTS

GMP1 includes time and resource allowances for on-site investigations
(potholing and inspections) to better inform the actual GMP2 scope and cost
profile; Staff and Granite personnel are planning further investigations to increase
confidence in the construction schedule and cost estimates for GMP2. Staff is
currently working with Granite to refine the cost proposal for GMP2 (remainder of
the Phase 2 Effluent Export Pipeline project). Cost reductions from the May 2023
to the July 2023 OPCC presentations result from means and methodology
changes following lessons learned during the initial phases of GMP1 pipeline
installation.

The intent is to bring a contract before the Board for their consideration in early
Fall 2023. However, this date could change depending on the status of USACE
595 Program Funds. This is due to the requirement in the PPA for the USACE to
provide written confirmation that the (USACE required) environmental
compliance has been completed for an increment of work prior to issuing
solicitation for the first construction contract.

VIl. BUSINESS IMPACT/BENEFIT
This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

VIII. ATTACHMENTS
1. ATTACHMENT A - 90% OPCC_CMAR ICE_Dec2022
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2. ATTACHMENT B - 90% & May 2023 & July 2023 Risk Registers_082523

IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES
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Granite 90% OPCC

ATTACHMENT A

90% Opinion Of Probable Construction Cost (OPCC)

Project IVGID Effluent Pipeline Project By Granite
Subject 90% Opinion Of Probable Construction Cost (OPCC) Reconciliation 2 bate 121412022
QUANTITY UNITS UNIT PRICE TOTAL COST
GENERAL REQUIREMENTS
Mobilization/Demobilization 1.00 EACH $ 15259102 |9 152,591.02
General Condtions 1.00 LS $7,094392.96 | $ 7,094,392.96
Insurance and Bonds 1.00 LS $ 246,633.09 | $ 246,633.09
SUBTOTAL $ 7,493,617.07
PIPE WORK
Mitigation & Environmental Controls 1.00 LS $ 38262489 (% 382,624.89
12" Asphalt Cutting 59,496.00 LF $ 240 | $ 142,790.40
16" Welded Steel Pipe - WSP 5,011.00 LF $ 1,198.87 | $ 6,007,537.57
16" Ductile Iron Pipe - DIP 24,737.00 LF $ 806.55 | $ 19,951,627.35
Cathodic Protection (14 Test Stations) 29,748.00 LF $ 1569 | $ 466,746.12
Jack and Bore - Secret Creek RCB 389+00 50.00 LF $ 2,000.00 | $ 100,000.00
Tie-Ins (Every Season) 12.00 EACH $ 7,734.00 | $ 92,808.00
Concrete Pipe Cover - CcY $ - $ -
Concrete Plug - Dormant Pipe 12.00 EACH $ 72165 | $ 8,659.80
Utility Marker 60.00 EACH $ 640.37 | $ 38,422.20
3" Air Release/Vacuum ARV Assembly 3.00 EACH $ 10,824.41 | $ 32,473.23
60" ARV Manhole - W/ Frame & Cover 3.00 EACH $ 489884 | $ 14,696.52
4" Blow-Off Valve BOV Assembly 4.00 EACH $ 790113 | $ 31,604.52
BOV Valve Extension Assembly 4.00 EACH $ 430244 | $ 17,209.76
16" Butterfly Valves 2.00 EACH $ 18,538.61 | $ 37,077.22
Valve Box & Cover 10.00 EACH $ 1,631.31 | $ 16,313.10
2" Coldmill & 2" Overlay 475,968.00 SF $ 263 [$ 1,251,795.84
Asphalt Striping - Waterborne 59,496.00 LF $ 0631]9% 37,482.48
Traffic Control - (4 Seasons 22 Months) 1.00 LS $ 3,440,316.86 | $ 3,440,316.86
TC Temporary Precast Barrier Rail 600.00 LF $ 1,085.27 | $ 651,162.00
Allowance for steel plates 18.00 MO $ 1,627.68 | $ 29,298.24
SUBTOTAL $ 32,750,646.10
INCIDENTAL WORK
Tap Dormant Pipe - SEE LINE 7 4.00 EACH $ 5,665.40 | $ 22,661.60
Temporary Blow Off Valves 4.00 EACH $ 424695 | $ 16,987.80
Drain Dormant Pipe - 4 Locations 183,989.00 GAL $ 025(9% 45,997.25
Remove & Dispose Asbestos Pipe 300.00 LF $ 13127 | $ 39,381.00
Remove & Replace Guardrail LF $ - $ -
Grout Dormant Pipeline CcY $ - $ -
SUBTOTAL $ 125,027.65
[TOTAL CONSTRUCTION COST
SUBTOTAL 1 $ 40,369,290.82
Contractor Overhead and Profit (14% of Subtotal 1) $ 5,651,700.71
SUBTOTAL 2 $ 46,020,991.53
Construction Contingency (See Risk Register 12-6-22) $ 10,312,928.60
SUBTOTAL 3 $ 56,333,920.13
TOTAL ESTIMATED PROJECT CONSTRUCTION COST $ 56,333,920.13
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ICE 90% OPCC Draft - Effluent Export Pipeline Project
| _QuAlFicaTIONS  22Dec2)]

QUALIFICATIONS

Basis of Estimate

IVGID Effluent Pipeline Replacement - Segment 2 - Specifications
IVGID Effluent Pipeline Replacement - Segment 2 - Revised Drawing Set Dated 11/21/22
IVGID Pipeline 0% OPCC Assumptions - Granite

100% OPCC development - Pipeline material change
- Email correspondence via Raquel Floyd stating, "..to proceed with substitution of PC350 DIP
for all the HDPE sections for development of the OPCC."

Reconciliation meeting that took place 12/5/22 amongst all three parties. Estimate to reflect.

Exclusions and Assumptions
We have carried the following below line percentage markups;

General Conditions LS

Construction Contingency 10.0%
Design Contingency 8.0%
Bond 1.0%
GL Insurance 2.5%
Design Build Fee 0.0%
Permits 1.2%
Fee 14.0%
Escalation 16.1%

General

1

The following estimate is priced as a union job/prevailing wage.

This is estimate is to reflect the revised drawing set dated 11/21/22.

The estimate is to reflect item revisions discussed at the the reconciliation meeting that took
place on 11/21/22. Parties present were client 'Rock Solid Solutions’, owner representatives, and
the general contractor.

As instructed by client 'Rock Solid Solutions’, we carry similar assumptions as the contractor
(Granite) for comparative purposes.

Though we feel the contractor's daily work production is ambitious, we have been instructed by
the client to carry similar working days assumptions with the general contractor (Granite). This
estimate has been adjusted for work to be performed 24 hours per day, five days per week,
Sunday night through Friday noon; during the months of May 1st through October 15th for a
total of 5-1/2 months or approximately 23 weeks. Note that TRPA will have to approve work on
Sunday's according to the documents.*

Considering the above, we highly recommend potholing efforts in an effort to avoid as many
unforeseen issues as possible and help in meeting the four season construction schedule.

All new piping to be installed in a parallel alignment to the existing pipeline in the middle of
both wheel tracks of the southbound lane of SR-28.

Escalation has been carried at the following percentages to meet current market escalation
rates: 10% for 2022, 6% for 2023, and 5% for years 2024-2026.

22-Dec-22
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Draft - Effluent Export Pipeline Project

QUALIFICATIONS 22-Dec-22

8 Some unit rates were based on the assumption that crews have limited access and egress given
the location of the proposed sewer line. Therefore, some crew production rates have been
adjusted to factor average to slower productivity.

9 Per last reconciliation meeting 11/21/22, Granite and IVGID stated 70% of the trench will be
under 5 foot, we have carried that assumption in our estimate.

i i larifi
10  We have assumed surveying will be a split cost between the owner and contractor; Owner to

hire surveyor for initial control and benchmark, and contractor to hire for daily staking, our
estimate to reflect.

12 Per CM's assumptions, we have carried cost to remove 300 LF of asbestos contaminated pipe.

13 Per CM's assumptions, we have carried an allowance to drain any trapped effluent waste, and to
reintroduce to the effluent pipeline flowing towards Carson Valley.

14  Pipe unit cost rates to reflect demolition and disposal of pavement, excavation,
hauling/trucking disposal of initial backfill zone only, shoring and trench protection, 4" bedding
material at base of pipe, pipe lay and weld, pipe pressure testing, backfill and compaction both
screened native soils (intermediate zone), new import soils (initial fill zone), 12" aggregate base
below pavement, and 8" bituminous pavement. Sawcuting is captured as a seperate line item to
reflect CM format (see estimate breakout).

15 Per client communication, the 6" lean concrete cover to go over the proposed utility has been
deleted by owner. We have assumed additional backfill guantities in lieu of deleted scope.

16 Repaving trench areas are to include both initial patching of 8 inch full-depth, as well as asphalt
overlay (2 inch grind and overlay).

17 Traffic control includes 22 months to complete the project, and assumes single lane flagger
controlled closure, 24 hours per day, Sunday night at 8 PM through the following Friday
afterncon.

18 3 inch air/vacuum assembly has been priced to reflect new construction and not to modify
existing, see detalls within drawing GOQ7 of the 'Effluent Pipeline CMAR Project Segment 2 -
100% Design’ drawing set.

19 Blowoff valve assembly has been priced to reflect new construction and not to modify existing,
see details within drawing GOQ7 of the 'Effluent Pipeline CMAR Project Segment 2 - 100%
Design’ drawing set.

Exclusions

20 As instructed by client 'Rock Solid Solutions’, we have carried similar exclusions as stated in
'VGID Pipeline 90% OPCC Assumptions - Granite' construction document.
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ATTACHMENT B

GRANITE ‘-.l\r}ll%twég January 2023 Risk Register 12/6/2022

GENERAL [MPROVEMENT DISTRICT

. . o . . Quantitative Analysis
DRAFT IVGID Effluent Export Pipeline CMAR CONSTRUCTION 90% - Risk Register SeREdTE Tpacs
Cost Impacts ($) (Working Days)
Functional - . . . -~ Estimated Risk Time :m
No. . Status Description Of Risk Mitigation Strategy Type of Risk Probability Cost ($) Time Comments
Assignment Amount Impact | .
- Develop Testing Procedure and Plan, details of . e L
testing connections Scope gap potential due to specification development and
' i ts (i.e. testi inst valves, . . a
- Consult outside testing firms (MilBar) for owner requirements (i.e press%",e es |ng against valves Cost ($) is currently included in
recommended testing procedures and segment lengths, and exposed joints). Pipe manufacturers the 90% OPCC. The estimated
. Frequency and method of pressure testing - Welded Steel / DIP have expressed concerns over the testing pressures . o
1 D 0 . Cost & Schedul 25% 1,064,000.00 266,000.00 23 5.75 Risk Amount is added cost based
esign pen (Would precast square vaults be beneficial for presure testing operations?) pressures . 0s chedule o2 ? exceeding their rated pipe pressures. : i
- Consult pipe manufacturers for recommended on probality of extra testing
testing procedures being required.
- Conduct task force meeting, establish
procedure, place in DIRECT COSTS
Develop Testing Procedure and Plan Assumed to be Owner provided third party QA inspection.
A imately 167 joints to i t@2h h=
) Impact to production based on frequency and method of weld testing - Steel pipe pRroximately Joints to inspect @ 2 hours per eac
2 Design Open . . . Cost & Schedule 50%| $ 851,400.00 | S 425,700.00 33 16.5 334 hours
(X-ray) Frequency of Xray inspection to be determined
and Impact
Conflict with exsting pipeline alignment creating additional
crossings or tie-in connection points
Encounter unknown culvert crossings or other utilities
GPR. Pothole. Desian out. survey existin (Guardrail, Concrete Curb & Gutter, AC Curb Removal and
3 Design Open New pipeline alignment conflicts with existing improvements -~ ! 8 - y. . E Cost & Schedule 25%( S 1,816,860.00 | S 454,215.00 20 5 Replacement)
conditions, purchase additional fittings
Fittings adequately detailed on plan sheets,
Have Additional Fittings On Hand
4 Design Open GC [90% Design Plans do not specify number of Fittings & Degree of Angle per fitting. Have Pipe Manufacturer (US Pipe) engineer lay Cost 8%| S 342,000.00 | S 27,360.00 0 0 72 each x $4,750 per each (fitting & multi-bead closure)
sheets (mark sheets) to clarify materials
purchase
Purchase additional pipe to make adjustments
to joint locations (i.e. Multi-bead sections of
pipe)
Could occur at each crossing. Total of 38 crossings
. . T . Have Pipe Manufacturer (US Pipe) engineer lay
5 Design Open | NDOT |Eliminate new pipeline joints at NDOT culvert crossings Cost 100% 246,240.00 246,240.00 5 5 X
. R Al ! & sheets (mark sheets) to clarify materials 9 & ? 38 sticks x 2 each x 18 LF = 1,368 LF x $180
purchase 2 hours per joint adjustment
Decrease as GMP's are released and acutal pipe
purchases are made
Emergency Response Plan, Repair parts on
Assume crew cost = $25,000/da
. Existing pipe discharge due to break or pipe failure (flooded trench, enviro hand (in-stock) at local supply, etc. . ? /day
6 Enviornmentall Open [IVGID release, etc) GC to make repairs and coordinate with IVGID Cost & Schedule 25%| $ 1,016,000.00 | S 254,000.00 20 5 Traffic Control = $7,800/day x 1 week x 4 seasons
i i wi
! GCs = $18k x 1 week x 4 seasons
operations throughout construction 2
- Improved quanitfication of known hard rock
locations (to idendify LF of trench) via GPR
intel, followed up with pre-work package to ) -
East Shore Trail = $1.2 Million
include potholing (conventional or track-
P )p 8l 30% of alignment = 8,900 LF
7 Excavation | Open GC |Encounter hard rock that needs to be excavated Estinfa.te includes Hammer Hoe attachment Cost & Schedule 50%| $ 2,874,700.00 | S  1,437,350.00 89 44.5 100 LF per day = 89 days x $6,500/day
for nuissance rock Traffic Control = $7,800/day x 89 days
GCs = $18k x 89 days
- Rock-splitting to remove rock. s ¥
- Correlate HDR PDR (June 2012) Rock
excavation limits to current plan set
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January 2023 Risk Register

Undermining or Overexcavation due to overbreak of Trench due to encountering

Use established unit prices to establish Risk $$

8 Excavation Open GC [unsuitable materials creates increased materials quantities required for trench As needed Cost 10% 3,362,500.00 336,250.00 5 0.5 25% of excavated volume = 6,725 CY (excavation,
backfill, and patching. hauling & disposal, backfill with screened native).
Account for 500LF of overall pipeline length (near Bliss,
If ground water (in excess of nuissance) is encountered in low lying areas, we will |Proper Permits & Dewatering Equip, coordinate Secret Creek, and Skunk Harbor
9 | Excavation | open | oc |Eroundwater (inex uissance) s encou iniowlying wewil |rrop ts & Dewatering tquip M1 Cost & Schedule 25% 50,000.00 12,500.00 | 4 1 u )
need to de-watering, treat and dispose of properly with local agencies 500 LF = 1 months rent (de-watering system) x $50,000 per
month
Waters, Hero, EPS, Clean Harbors
Procuring de-watering tanker trucks during construction season for removal of ! ! !
10 | Excavation | Open curing ae-watering tanker ne Advanced scheduling Cost & Schedule 25% 512,000.00 128,000.00 | 20 5
residual water in Dormant pipeline sections
Believe this has been accounted for in current 90% parallel
11 Excavation | Open [IVGID [Trench alignment crosses centerline (into live lane) Design out Cost & Schedule - 0 0 aligln;entl Y ineu °P
. I . . Delay start of a single season by 1 month causing an
Delay start of construction due to availablity of materials, weather delay, funding, . o
12 Materials Open GC ern'\\/ittin ¥ ¥ E Identify & Order Early/Separate GMP Cost & Schedule 25% 125,000.00 31,250.00 22 5.5 additional 5th season.
P & Mob, Rent, Permits = $125k
Order Early/Separate GMPs/Identify Stockpile
storage location options
Escalati Labor, materials, fuel tly, to be brok t tely int . . .
13 Materials Open GC ns;:a ZIC;T?ti;S)C)r materials, fuel (currently, to be broken out separately into At for Construction Design, GC includes Labor Cost 75% 4,660,000.00 3,495,000.00 0 0 5% year over year
individual i .
and Equipment (less fuel) escalations.
Materials escalations to remain as Risk
Owner Allowance item
14 Materials Open GC |Fuel Escalations Cost 100% - 0 0 TBD. Currently accounted for in above Escalations item.
Develop indexing metric
Fitti d tely detailed lan sheets,
H'av'zg: dZi;:::Iii:ti:g:L)en ::n‘;a" SHeets 24,707 LF x .05 = 1,235 LF @ $180 / LF = $222,363 x 1.08265
=$240,741
15 Materials Open GC |5% additional Waste on Ductile Iron Pipe Purchase Deliver 100% Design Plans to Pipe Cost 0% 240,741.00 - 0 0 d
Manufacturers - develop expected waste
et P Moved $120k to Item #5
Order Early/Separate GMP/Identify Stockpile
storage location options 24,707 LF - 8,500 = 16,207 @ $12.60 / LF = $204,208 x
16 Materials | Open | GC |7% Pipe Escalations (Beginning in 2023) Cost 100% 221,086.00 221,086.00 0 0 1 (;8265 _$2'21 0;6 ’ ’ N ’
Remove this amount from above 5% ' N !
escalations
Intermediate Backfill = 5,643 CY x $50/CY Buy/Haul
. Encounter unsuitable material during screening native material for Intermediate . #50/ y/A
17 Materials Open GC Backfill. Cost to offhaul and import new material Cost 25% 332,150.00 83,037.50 0 0 added allowance for offhaul / disposal of unsuitable
' P material = $50k
18 NDOT Closed Parking 30' from E.O.P. or required use of K-rail Identify potential pullouts / cost Temp Rail Cost 0% - - 0 0 Included in 90% OPCC
19 NDOT Open Conflict with Adjacent Q&D/NDOT project Coordinate with Q&D / NDOT Cost & Schedule 0% - 0 0 Included in 90% OPCC
Coordinate with NDOT. Potential slip-lining.
NDOT or IVGID issue?
Upon excavating for new pipeline to cross under existing CMP culvert, we NDOT evaluation report upcoming (clarifyin
20 NDOT Open determine the condition of existing culverts not satisfactory (i.e. Corrosion). conditions of e 'st'np cul Zrts) Vger'f in yth(ge Cost & Schedule 20% 665,000.00 133,000.00 1 0.2 38 crossings x 50 LF/Each = 1,900 LF
iti xisting culv . ifyi
What method of repair would NDOT require? . g ] ving .
NDOT provided condition assessment report is
accurate. Develop strategy for repair &
compensation
21 NDOT Open GC |Can we use existing culvert to host NEW fiber optic utilities? VEP Opportunity? - 0
Plugged assumed opportunity cost. (Double productions,
21 NDOT Open Full closure of Hwy 28 during shoulder season VEP Opportunity? Cost & Schedule 0% (3,000,000.00) - 0 reduced TC, reduced per week patching required, Open-

Grade efficiencies)
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January 2023 Risk Register

Use IVGID property or other location outside of

Potential to double trucking cost. One season of not having
access to yards.

22 NDOT Open NDOT right-of-way staging areas available for project use at time of construction? basin (i.e. bottom of US 50) Cost 25%| S 7,317,634.00 [ S  1,829,408.50 0 N
*¥**Analysis in progress***
23 NDOT Open NDOT needing to perform maintenance on some existing culverts (Bliss Creek) NDOT to perform culvert cleaning?? Schedule S - 0 Unknown risk. More details needed
24 Public Open | IVGID [Emergency reposnse - Wildfire / Traffic accident Emergency Response Plan Cost & Schedule 25%| S 1,584,000.00 | $ 396,000.00 88 22
25 Public Open Added requirement to modify traffic control plan/system Add Pilot Car Cost 10%| $ 1,234,066.00 | S 123,406.60 0 Pilot Car: 4 Seasons
1% of overall pipe length = 300 LF x $875/LF
26 Quality Open | IVGID |Failed pressure test and leak detected in new pipeline Develop Testing Procedure and Plan Cost & Schedule 25%]| S 520,500.00 | $ 130,125.00 10 2.5
4 Seasons X 5 Days = 20 Days
27 | Stakeholders| Open GC |Unforseen Special Events (Races & Marathons) Consult Stakeholders Early & Often Cost & Schedule 25%| $ 516,000.00 | $ 129,000.00 20 5
5 Days/Season accounted for in CPM. Additional 5
Days/Season
28 Weather Open GC |Weather (Thunderstorms / Freak Rain Events / Average Rainfall) Account for additional days in CPM Schedule Cost & Schedule 25%| $ 516,000.00 | S 129,000.00 20 5 vs/
29 | Stakeholders Unforseen TRPA required remediation measures at staging yards Cost 25%| S 100,000.00 | $ 25,000.00 0 0
Clarification of Cathodic protection system (locations, offsets, and depths of . . e
30 Design teatt ‘cp onsy ( : P Design detail clarification Cost 0%| S (350,000.00)| S -
anodes)
31 Weather Open GC |Construction Water Purchase Cost 0%| $ - S - 0 0
Totals $ 10,312,928.60 128.45
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GRADNITE | May 2023 GMP2 Risk Register

. . . Quantitative Analysis
DRAFT Risk Register Breakdown of Estimated Costs SeRedule Tpacs Comments
Cost Impacts ($) (Working Days)
Estimated
Ti Additional
Item Description Of Risk Mitigation Strategy Type of Risk Probability Cost (S) Estimated Risk Amount ime Time Original Comments ddltlorra. Comments
Impact (Remaining Scope)
Impact
A i hi Ai ion.
Develop Testing Procedure and Plan ssume.d to be Own.e.r provu?led third party QA inspection
Impact to production based on frequency and method of weld Approximately 167 joints to inspect @ 2 hours per each =334
o |mpactto produ quency _ _ _ Cost & Schedule 50%| $ 851,400.00 | $ 425,700.00 | 33 165  |hours
testing - Steel pipe (X-ray) Frequency of Xray inspection to be determined
and Impact
Conflict with exsting pipeline alignment creating additional
crossings or tie-in connection points
Encounter unknown culvert crossings or other utilities
New pipeline alignment conflicts with existing improvements GPR. Pothole. Desien out. survev existin (Guardrail, Concrete Curb & Gutter, AC Curb Removal and
3 [(needs to include existing pipeline crossing alignment of new -~ ’ g " y_ ) g Cost & Schedule 25%| $ 1,816,860.00 | S 454,215.00 20 5 Replacement)
o conditions, purchase additional fittings
pipeline for future GMPs)
5% of overall length = 1,485 LF x $876/LF
Emergency Response Plan, Repair parts on hand
6 Existing p|pfe discharge due to bre.ak or pipe fa||.ure (flooded (in-stock) at Iocal. supply, etc. . . Cost & Schedule 33%| $ 1,016,000.00 | & 335,280.00 20 6.6 GMP 1 x 3 seasons
trench, enviro release, etc) - outside of GC negligence GC to make repairs and coordinate with IVGID
operations throughout construction

Page 17 of 376



May 2023 GMP2 Risk Register

Encounter hard rock that needs to be excavated in excess of what
is included in budget which triggers T& M tracking and payment
over 8-hours of hydraulic hammering at a given location.
Anticipated hard rock that may trigger this could include bedrock
and/or large non-excavatable boulders.

One trigger would be in excess of 8 hours of hammering per week
that affects the pipe crew's production.

- Improved quanitfication of known hard rock
locations (to idendify LF of trench) via GPR intel,
followed up with pre-work package to include
potholing (conventional or track-drilling).

East Shore Trail = $1.2 Million

7 - Estimate includes Hammer Hoe attachment for | Cost & Schedule 33% 8,826,560.00 2,912,764.80 89 29.37
nuissance rock
Another would be if production begins to be affected when the lay u! L
crew catches up to the hammer hoe and is unable to install - Rock-splitting to remove rock.
. ) P - Correlate HDR PDR (June 2012) Rock
additional pipe. .
excavation limits to current plan set
Pipe crew is considered labor, equipment, hauling, and
subcontractors necessary to complete typical pipe installation.
This is risk associated with ground water in excess of what GC can
pump with a 2" sump pums and discharge onsite (Granite is Account for 500LF of overall pipeline length (near Bliss, Secret
Proper Permits & Dewatering Equip, coordinate Creek, and Skunk Harbor
9 |considering this nuisance water). This will be tiggered if Granite Witr?local agencies g taulp Cost & Schedule 25% 50,000.00 12,500.00 4 1 500 LF = 1 months rent (c)ie watering system) x $50,000 per
needs to upsize the pump, treat the water that is in the work & month - € s¥ ! P
zone, and/or offhaul water in water trucks.
Delay start of a singl by 1 th i
Delay start of construction due to availablity of materials, weather . € ay start ot a single season by - month causing an
12 delay. funding. permittin Identify & Order Early/Separate GMP Cost & Schedule 33% 125,000.00 41,250.00 22 7.26 additional 5th season.
v &P & Mob, Rent, Permits = $125k
Order Early/Separate GMPs/Identify Stockpile
storage location options
Escalati Labor, i t, materials, fuel tly,tob . . .
13 |Escalations (Labor, equipment, materials, fuel (currently, tobe 1, ¢ 1 i ction Design, GC includes Labor Cost 50% 1,000,000.00 500,000.00 | 0 0  |5%yearoveryear
broken out separately into individual items). . .
and Equipment (less fuel) escalations.
Materials escalations to remain as Risk
Intermediate Backfill = 5,643 CY x S50/CY Buy/Haul
Encounter unsuitable material during screening native material for ! I ,X 550/ uy/_ ! .
17 Cost 0% 332,150.00 - 0 0 added allowance for offhaul / disposal of unsuitable material

Intermediate Backfill. Cost to offhaul and import new material

=S50k
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May 2023 GMP2 Risk Register

If NDOT right-of-way staging areas at Spooner Summit are not

Use IVGID property or other location outside of

Risk Associated with losing our yard access. Lowering risk
probability for GMP 1 due to prelimenary occupancy permit
discussed with NDOT for this season. Schedule impacts are
significant. Without a yard, there can be no night shift. This
would double our pipe install durations, schedule impacts

Per recent discussions with
NDOT permits regarding
upcoming NDOT projects
on US 50 and SR 28, the

22 Cost 33% 7,317,634.00 2,414,819.22 0 from potholing, sa tting, rail shifting, stringing pipe, etc.
available for project use at time of construction. basin (i.e. bottom of US 50) ’ P NG, sawclitting, rail shitting, stringing pip ¢ current yard use at SR 28
70 added days of pipe, rail shifting, patch back. and U? 5,0 Spooner
summit is not guaranteed
for IVGID's projects.
24 |Emergency reposnse - Wildfire / Traffic accident Emergency Response Plan Cost & Schedule 25% 1,584,000.00 396,000.00 88 22 GMP 1 x 3 seasons
25 [Added requirement to modify traffic control plan/system Add Pilot Car Cost 10% 1,234,066.00 123,406.60 0 Pilot Car: 4 Seasons GMP 1 x 3 seasons
4 Seasons X 5 Days = 20 Days
27 |Unforseen Special Events (Races & Marathons) Consult Stakeholders Early & Often Cost & Schedule 10% 516,000.00 51,600.00 20 2
29 Unforseen TR.PA reguire.d r.emediation measures at staging yards Cost 67% 100,000.00 67,000.00 0 0
and/or areas in project limits.
Separate line item that will be used to track additonal TC days
f fiel iti her risks.
35 |Traffic Control Days - Additional Days for Schedule Delays Cost 33% 818,786.25 270,199.46 | 380 gg73 |due to unforseen field conditions and other risks GMP 1 x 3 seasons
Potential risk of days = 10 days
Totals 7,734,535.62 380 89.73
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GRANITE

July2023 GMP

2 Risk Register

A INCLINE

&l V/ILLAGE

GENERAL [MPROVEMENT DISTRICT

DRAFT IVGID Effluent Export Pipeline CMAR CONSTRUCTION

(Remaining Scope) - Risk Register

Quantitative Analysis

Cost Impacts ($)

Schedule Impacts
(Working Days)

Comments

Estimated
Time Additional Comments
Item Description Of Risk Mitigation Strategy Type of Risk Probability Cost ($) Estimated Risk Amount Time Original Comments ..
Impact (Remaining Scope)
Impact
Develop Testing Procedure and Plan Assumed to be Owner provided third party QA inspection.
. Approximately 167 joints to inspect @ 2 hours per each =334
Impact t duction based on f d method of weld
o |IMmPactto productionbased onirequency and method of we _ _ , Cost & Schedule 50%| $ 973,500.00 | $ 486,750.00 | 33 165 |hours
testing - Steel pipe (X-ray) Frequency of Xray inspection to be determined
and Impact
Conflict with exsting pipeline alignment creating additional
crossings or tie-in connection points
Encounter unknown culvert crossings or other utilities
New pipeline alignment conflicts with existing improvements GPR. Pothole. Design out. survev existin (Guardrail, Concrete Curb & Gutter, AC Curb Removal and
3 |(needs to include existing pipeline crossing alighment of new - ! & " y. ) & Cost & Schedule 25%| S 1,822,550.00 | S 455,637.50 20 5 Replacement)
o conditions, purchase additional fittings
pipeline for future GMPs)
1,485 LF x $830/LF
Emergency Response Plan, Repair parts on hand .
Assume crew cost = $20k/shift x 1 week x 3 seasons
Existi ipe disch due to break ipe fail flooded in-stock) at local ly, etc.
6 xisting plp_e ischarge due to re?a or pipe aliure( oode (in-stock) a oca-supp y, etc . _ Cost & Schedule 33%| ¢ 817,500.00 | $ 269,775.00 15 4.95
trench, enviro release, etc) - outside of GC negligence GC to make repairs and coordinate with IVGID
operations throughout construction
Based on prelimenary analysis of GPR showing 6,000 of only
20,000 If of the entiere job, it is assumed there will be 9,000
Encounter hard rock that needs to be excavated in excess of what yards of rock excavation for the whole job. Assume top half of
is included in budget which triggers T&M tracking and payment trench has no rock ex. = 4,500 yards for entire job.
over 8-hours of hydraulic hammering at a given location.
Anticipated hard rock that may trigger this could include bedrock
and/oFr) laree non-excavatable zoulgdgers - Improved quanitfication of known hard rock
& ' locations (to idendify LF of trench) via GPR intel,
. . ) followed up with pre-work package to include
One trigger would be in excess of 8 hours of hammering per week . . .
that affects the pipe crew's production potholing (conventional or track-drilling). Note this cost does not include Traffic Control or General
7 PP P ' - Estimate includes Hammer Hoe attachment for | Cost & Schedule 33%|$  8826560.00 | $ 2,912,764.80 | 89 29.37

Another would be if production begins to be affected when the lay
crew catches up to the hammer hoe and is unable to install
additional pipe.

Pipe crew is considered labor, equipment, hauling, and
subcontractors necessary to complete typical pipe installation.

nuissance rock

- Rock-splitting to remove rock.

- Correlate HDR PDR (June 2012) Rock excavation
limits to current plan set

Conditions
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GRANITE

July2023 GMP 2 Risk Register

A INCLINE

&l V/ILLAGE

GENERAL [MPROVEMENT DISTRICT

DRAFT IVGID Effluent Export Pipeline CMAR CONSTRUCTION

(Remaining Scope) - Risk Register

Quantitative Analysis

Cost Impacts ($)

Schedule Impacts
(Working Days)

Comments

Estimated
Time Additional Comments
Item Description Of Risk Mitigation Strategy Type of Risk Probability Cost ($) Estimated Risk Amount Time Original Comments ..
Impact (Remaining Scope)
Impact
This is risk associated with ground water in excess of what GC can o .
pump with a 2" sump pump and discharge onsite (Granite is Account for 500LF of overall pipeline length (near Bliss, Secret
Proper Permits & Dewatering Equip, coordinate Creek, and Skunk Harbor
9 [considering this nuisance water). This will be tiggered if Granite wit:local agencies g Equip Cost & Schedule 25%| S 50,000.00 | $ 12,500.00 4 1 500 LF = 1 months rent (;e watering system) x $50,000 per
needs to upsize the pump, treat the water that is in the work zone, & month - &5y ! P
and/or offhaul water in water trucks.
5 days of weather per season.
Delay start of construction due to availablity of materials, weather
12 dela;/ funding, permitting y Identify & Order Early/Separate GMP Cost & Schedule 33%| S 450,000.00 | $ 148,500.00 15 4.95 Currently carrying an additional 15 days of weather in OPC
) ) . C
Order Early/Separate GMPs/Identify Stockpile
storage location options
€ P Direct Cost less GCCO Labor
Escalations (Labor, equipment, materials, fuel (currently, to be . . . & Equipment =
13 ( 9 .p o . ( ¥ At for Construction Design, GC includes Labor Cost 50%| S 1,000,000.00 | $ 500,000.00 0 0 5% year over year AL
broken out separately into individual items). - .
and Equipment (less fuel) escalations.
Materials escalations to remain as Risk
Per recent discussions with
NDOT permits regardin
Haul to dump hill site currently at $2.4M. p s ) =
upcoming NDOT projects on
If NDOT right-of-way staging areas at Spooner Summit are not Use IVGID property or other location outside of US 50 and SR 28, the
2 | NPUT rightrofway Staging poone VSTD property Cost 58%| 2,400,000.00 | $ 1,399,200.00 0  |Haul to bottom of Spooner Summit in Carson City $1.4M
available for project use at time of construction. basin (i.e. bottom of US 50) . ) . current yard use at SR 28
(most logical scenario, working on an agreement) B R
and US 50 "Spooner
summit is not guaranteed
for IVGID's projects.
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GRANITE

July2023 GMP 2 Risk Register

DRAFT IVGID Effluent Export Pipeline CMAR CONSTRUCTION
(Remaining Scope) - Risk Register

Quantitative Analysis

Cost Impacts ($)

Schedule Impacts
(Working Days)

Estimated
Time
Item Description Of Risk Mitigation Strategy Type of Risk Probability Cost (S) Estimated Risk Amount Iml i Time
P Impact
24 |Emergency reposnse - Wildfire / Traffic accident Emergency Response Plan Cost & Schedule 33% 1,221,000.00 | $ 402,930.00 66 21.78
Added i tt dify traffi trol pl tem t
25 ed requirement to modify traffic control plan/system to Add Pilot Car Cost 35% 925,550.00 | $ 323,942.50 0
accommodate NDOT or reduce traffic risk.
27 |Unforseen Special Events (Races & Marathons) Consult Stakeholders Early & Often Cost & Schedule 10% 442,500.00 | S 44,250.00 15 1.5
29 Unforseen TR.PA re(.quire.d r.emediation measures at staging yards Cost 40% 100,000.00 | § 40,000.00 0 0
and/or areas in project limits.
35 [Traffic Control Days - Additional Days for Schedule Delays Cost 33% - S - 341 85.05
Totals 5 6,996,249.80 341 85.05
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MEMORANDUM

TO: Board of Trustees

FROM: Josh Nelson
Annie Branham
Legal Counsel

SUBJECT: Presentation on Regulating Public Comment.

DATE: August 30, 2023

. RECOMMENDATION

That the Board of Trustees receive a presentation on its ability to regulate public
comment during Board of Trustees and similar public meetings.

Il. BACKGROUND

The First Amendment guarantees the right of free speech. In part, the scope of
this right depends on when and where speech occurs, and the courts have created
a series of tests that apply different standards to speech occurring at public
property depending on the “publicness” of the property. Stated simply, government
can less strictly regulate speech on property that has historically been open to
public speech (i.e., a park) than property that has not been open to public speech
(i.e., a water treatment plant). The courts call these categories of property
“forums.”

Recognizing the core First Amendment’ right to petition the government, Board
meetings are considered “limited public forums.” (White v. City of Norwalk (9th Cir.
1990) 900 F.2d 1421, 1425.) Limited public forums are the second most open
category of property, and governments can only impose reasonable time, place
and manner regulations that are (i) content neutral; (ii) narrowly tailored to serve a
significant government interest; and (iii) leave open alternative channels of
communication.

The Open Meeting Law and Attorney General recognized a number of permissible
regulations on public comment during a meeting. These include:

e Time limits for individual public comment.
e Prohibitions on unduly repetitious or irrelevant speech.

" Nevada Constitution Article |, Section 9 has equivalent protections for free speech.
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e Prohibitions on actually disruptive behavior as determined by the Chair.
Examples of this include yelling and trying to speak outside of comment
periods or interrupting other speakers.

In applying these regulations, IVGID cannot cut off speech because of
disagreement with the views or statements expressed by the speaker. (White v.
City of Norwalk (9th Cir. 1990) 900 F.2d 1421, 1425.)

One area where there is conflicting guidance from the courts and Attorney General
is for “personal and slanderous remarks.” The Attorney General has opined that
an agency may prohibit this type of speech. (See AG File No. 00-047, p.3) It can
be very difficult to determine what qualifies under this type of standard. For
example, the Ninth Circuit has opined that a city council could not eject a member
from a public member solely for making a “Nazi salute.” (Norse v. City of Santa
Cruz (9th Cir. 2010) 629 F.3d 966.) The salute must have been actually disruptive.
The court reminded public agencies that “...government officials in America
occasionally must tolerate offensive or irritating speech.” Similarly, legitimate
criticism of the government or its officials will oftentimes be personal in nature. It
is very difficult to distinguish between permissible criticism and potentially
impermissible personal remarks. For these reasons, it is very risky (and not
recommended) to stop public commentators solely because one believes that their
speech is personal or offensive. Below is a (non-exhaustive) chart identifying
some types of behavior that may, and may not, be regulated by the Board:

Behavior Considered Disruptive; | Behavior Not Considered

Attendee May be Removed After
Warning

Disruptive; Attendee Should Not be
Muted or Removed?

Exceeding the allotted time to speak
before the Board, i.e., three minutes
each — warn the person that their time
has expired and they must leave the
podium, then have clerk turn off
microphone if the person persists
(make sure this rule is applied even-
handedly across all speakers).

A silent Nazi salute in the meeting
room, i.e., a silent act of protest that
went largely unnoticed by the meeting
participants, until singled out by an
offended member of the public body

2 |t is appropriate to ask a person using profanity, obscenities, or the like to stop, but they should not be

pressed if they refuse.
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Comments that are willfully disruptive
of the meeting by being irrelevant,
repetitious, slanderous, offensive,
inflammatory, irrational, or amounting
to personal attacks or interfering with
rights of other speakers

Comments in general about District
Board members or employees, if they
do not rise to the level of slander or are
not objectively offensive or
inflammatory to a reasonable person?

Speaking without first being recognized
by the Chair (for instance, yelling things
out from the audience)

Profanity alone, without the additional
element of a “disruption” to the meeting

Specific, credible threats to the Board,
members of the public, or themselves

Criticism of District or Board policies,
whether valid or entirely unfounded

Inciting violence or using
words”

“fighting

Encouraging members of the audience
to disrupt the meeting (i.e., by
applauding), when the meeting is
actually disrupted

Yelling and speaking out of order to an
extent that it hinders another member
of the public from addressing the
legislative body

3 This can be a very difficult line to draw, and the 9t Circuit has stated that “the point at which speech
becomes unduly repetitious or largely irrelevant is not mathematically determinable. The role of a
moderator involves a great deal of discretion.” (White v. City of Norwalk (9" Cir. 1990) 900 F.2d 1421,
1426.) If in doubt about whether cutting off a commenter might violate their First Amendment rights, we
recommend calling for a brief recess so that counsel and the Board may discuss.

Page 25 of 376



lll. FINANCIAL IMPACT AND BUDGET

None.

IV. ALTERNATIVES

This is a presentation item. There is no alternative.

V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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MEMORANDUM

TO: Board of Trustees
FROM: Matthew Dent
Chair
Josh Nelson

General Counsel

SUBJECT: Review, discuss, and potentially adopt Policy and
Procedure No. 137/Resolution No. 1905 regarding
public records

RELATED STRATEGIC
PLAN INITIATIVES: Long Range Principle #7 Governance

RELATED DISTRICT

POLICY: Policy and Procedure No. 137/Resolution No.
1801 (Policy for the Provision of Records and
Information to the Public)

DATE: August 1, 2023

I RECOMMENDATION

That the Board of Trustees review, discuss, and potentially adopt Policy and
Procedure No. 137/Resolution No. 1905 regarding public records.

Il. BACKGROUND

The District previously adopted Policy and Procedure No. 137/Resolution No. 1801
regarding public records and public information (Policy). The Policy was adopted
in 2011. In recent time, the Board has discussed revising and updating the Policy,
including this as Budgeted Initiative #3 of Long Range Principle #7 Governance in
the updated Strategic Plan. Atits January 11, 2023 meeting, the Board of Trustees
made an initial modification to the public records review process by requiring the
Board of Trustees to review all assertions of privilege by staff. At its February 8,
2023 meeting, the Board of Trustees reviewed a draft revised Policy and provided
comments. Further comments were received from Trustees after this meeting.
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Review, discuss, and adopt -2- January 18, 2023
Resolution No.

Enclosed is a revised draft of the Policy for Board consideration, discussion and
potential adoption. The redlines show changes from the current version of the
Policy, and below is a bullet-point summary of the proposed edits:

Clean-Up Edits: The draft amendments make a number of clean-up edits.

Changes in Law: The Policy has been updated to reflect changes in the law
since its adoption. As an example, prior law explicitly allowed IVGID to
different fees for extraordinary records requests. This was removed from
the statute, and fees are now based on “actual costs.”

Adversary Proceedings: The prior Policy provided that the rules of discovery
applied in any actual or threatened litigation. This has been deleted to reflect
the fact that there may be an obligation to respond to all records requests,
even those submitted by a potential or actual litigant.

Redactions and Exemptions: A section outlining the new Board policy on
redactions and exemptions has been added.

Publication of Requests and Responses: In an effort to increase
transparency and potentially reduce duplicative requests, the Policy requires
the District to publish requests and responses on the District website or other
Board-approved forum.

Public Information Requests: The Policy deletes prior provisions on public

information requests. This Policy should be focused on public records.

One issue not discussed in the Policy is whether the District would like to charge
an additional charge for requests that exceed some set amount of staff time. To
help the Board’s consideration of this, below is a summary of fees charged by other
local agencies based on their websites or publicly accessible fee schedules:

Jurisdiction Regular Charges Additional Charges
Washoe County $.05/ page If more than 10 hours of
staff time, at hourly rate.
City of Sparks $.05 / page; additional
charges for DVDs, flash
drives, etc.
City of Las Vegas $1.00 / page, additional | If more than 10 hours of

charges for flash drives, | staff time, at hourly rate.
etc.
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Review, discuss, and adopt -3- January 18, 2023
Resolution No.

City of Henderson $.10 / page; additional | If more than 10 hours of
charges for DVDs, flash | staff time, at hourly rate
drives, etc. with total fee not to
exceed $.50 per page.

City of Reno $.05 / page; additional
charges for DVDs, etc.

Based on the above, many agencies charge fees for records requests that require
significant staff time. The Board may wish to have a similar fee added to the Policy.

lll. FINANCIAL IMPACT AND BUDGET

No direct impact by amendment of the Policy.

IV. ALTERNATIVES

Below are alternatives to the recommended action:
1. Adopt the proposed Policy.
2. Decline to move forward at this time with this proposed amendment.

V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

VI. ATTACHMENTS

1. Draft Policy and Procedure No. 137/Resolution No. 1905 (clean version)
2. Draft Policy and Procedure No. 137/Resolution No. 1905 (redline version)
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A INCLINE
W& \/ILLAGE

GEMERAL IMPROVEMENT DISTRICT
OME DISTRICT ~ OME TEAM

Policy Resolution No. 137 — Resolution Number 1801

A POLICY FOR THE PROVISION OF
RECORDS AND INFORMATION TO THE PUBLIC

WHEREAS, from time to time IVGID receives requests for the provision of
records, documents and information contained in its files; and

WHEREAS, NRS 239 of the Nevada Public Records Law, and NRS 241 of
the Nevada Open Meeting Law address the subject of provision of documents to
the public upon request; and

WHEREAS, NRS 239 further provides guidance on the manner and timing
for a response to such requests and for the charge of costs therefor; and

WHEREAS, IVGID also receives requests for information or explanation of
information, and wishes to establish a policy for the response to such requests;
and

WHEREAS, IVGID now wishes to clarify, amend and establish its Policy
for the provision of records, documents and information to the public.

NOW THERFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES
OF THE INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT, that it
hereby adopts the attached Policy for the provision of public records and
information to the public.

BE IT FURTHER RESOLVED, that the attached Policy and procedures
will remain in effect until changed or rescinded by the Board of Trustees.

* * * * *

| hereby certify that the foregoing is a full, true and correct copy of Resolution No.
1801, Policy Resolution No. 137, as amended and adopted by the Board of
Trustees of the Incline Village General Improvement District on the 29th day of
June 2011, by the following vote:
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Policy Resolution No. 137 — Resolution Number 1801

A POLICY FOR THE PROVISION OF
RECORDS AND INFORMATION TO THE PUBLIC

AYES, and in favor thereof, Trustees Bea Epstein, Ted Fuller, Bruce
Simonian, Charles Weinberger and Joe Wolfe.

NOES, None

ABSENT, None

[s] Bruuce Simonian
Bruce Simonian
Secretary, IVGID Board of Trustees

This Policy has a separate section for Public Records (I) and Public Information
(). This Policy supersedes prior Policy Resolution No. 131, and Resolution No.
1692.
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Policy Resolution No. 137 — Resolution Number 1801

A POLICY FOR THE PROVISION OF
RECORDS AND INFORMATION TO THE PUBLIC

PUBLIC RECORDS

Purpose

The following Policy and procedure, which shall be known also as the
District’'s “Public Records and Information Policy,” (“Policy”) is intended to
govern the issuance of public records contained in District files, and the
inspection, copying and provision thereof. It will apply to all such requests
for documents by the general public.

Policy Statement

Records and documents (“Record”) in the possession of the District that
are public records and are not otherwise declared to be confidential by
state or federal law, and/or related governing interpretations of the law, will
be made available to the public for inspection and copying under Nevada
law.

Governing Law

This Policy and procedure is made in conformance with the Nevada Open
Meeting Law (NRS 241), the Nevada Public Records Law (NRS 239) and
District Policy. This Policy and procedure will remain in effect until changed
or rescinded by the District’s governing Board.

Policy Administrator

The General Manager may appoint a District “Public Records Officer(s)”,
whose duties shall be to oversee the execution and administration of this
Policy. In the absence of such designation(s), the General Manager shall
hold the title of “Public Records Officer” and shall directly administer this
Policy.

The General Manager may name more than one “Public Records Officer”
since District records may be maintained at multiple District locations.
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Policy Resolution No. 137 — Resolution Number 1801

A POLICY FOR THE PROVISION OF
RECORDS AND INFORMATION TO THE PUBLIC

General Provisions

1. Requests in Writing

All requests under NRS 239 and 241 regarding public records shall be
governed by this Policy and shall be made in writing and submitted to the
District's Public Records Officer at its Administration Building, 893
Southwood Boulevard, Incline Village, Nevada.

The District provides a “Public Records and Information Request” form for
this purpose; however a clear written request from the Requester may also
suffice. Oral requests may be made only to the Public Records Officer, or a
delegated representative thereof; provided such request is thereafter
reduced to written form to ensure the accuracy of the request and the
ability to properly respond. E-mail requests will be accepted if addressed
to: PublicRecordsOfficer@ivgid.org or to the specifically named Public
Records Officer if known to the Requestor.

2. Content of Requests for Information or Records

Any request for inspection or copying of public records shall clearly state
such a request, and shall clearly identify the Record subject to such
request. A general description of a subject matter or topic or a blanket
request for all general records shall not be adequate. The Requester is
encouraged to provide the District with information about his/her purpose
in requesting the Record sought, by title and date, if possible, so that the
District may more easily identify and locate in its files the Record sought by
the Requester. The District will attempt to identify and locate the specific
Record responsive to the request.

3. Determination of Form, and Timing of Response to Request for
Information or Records

The Public Records Officer will review all such written Record requests
received and will determine whether the request complies with this Policy,
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Policy Resolution No. 137 — Resolution Number 1801

A POLICY FOR THE PROVISION OF
RECORDS AND INFORMATION TO THE PUBLIC

and whether the requested Record exists. A response will be made within
five (5) business days from receipt of the request, not counting that day,
and thereafter as appropriate, in compliance with the provisions of NRS
239.0107.

4. Charges For Providing Documents

For the purpose of determining the cost, if any, for the locating, inspection
or reproduction of a public Record, the Public Records Officer will apply
the following categories which will govern the charges, if any, which will be
assessed and the method in which the request will be handled:

a) Public Meeting Information

Copies of such Records or information, as contained in the District’s
published public meeting agenda packages, including minutes of
District Board meetings and Board of Trustee actions, will be
provided to the Requester at no charge, if the date of the involved
meeting is provided.

b) Records, Documents or Standard Computer Files

Records which have been specifically identified as being able to be
provided by e-mail, i.e. in digital form, will be provided to the
Requester at no charge. Records not available in digital form and
specifically identified will be provided as follows:

l. Under five (5) pages, free of charge

Il. Over five (5) pages, a charge of $1.00 (one dollar) per extra
(over 5 pages) page will be charged.

lll. If the Requester, on a single visit, requests multiple
documents, the first five (5) pages will be provided free of
charge of the multiple documents and each page after that, of
the multiple documents, shall be in accordance with Il. above.
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A POLICY FOR THE PROVISION OF
RECORDS AND INFORMATION TO THE PUBLIC

c) Extraordinary Charges for Locating or Compiling Documents

If the public records request does not contain information allowing
the prompt identification and location of the Record, or if a
responsive Record cannot be found, the Public Records Officer
shall so advise the Requester, and determine whether the
Requester desires and authorizes staff to conduct an
extraordinary public records search and/or Record compilation,
and shall advise the Requester of the applicable charges. If the
Requestor authorizes further action, the Public Records Officer
shall undertake such a search and/or compilation, and the charge
to the Requestor shall be based on the time spent in such search,
at a rate of Thirty Five Dollars ($35) per hour, or portion thereof.
Payment in full shall be required at or prior to the delivery of any
results.

The Public Records Officer shall attempt to estimate the time
involved in any such search or compilation, and if the estimate
exceeds two (2) hours, a deposit of Fifty Dollars ($50) shall be
required by the Requester prior to any further work.

Adversary Proceedings

In the event that a Requestor is a party or associated with a party in
any pending or threatened litigation or administrative proceeding
against or involving the District, the rules of discovery therein shall
apply and supersede this Policy, and any request for Record shall
be referred to the District's General Counsel, for information only.
Requests for Records within Section 4(a) shall not be subject to this
Section 5.
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A POLICY FOR THE PROVISION OF
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6. Discretionary Authority

The General Manager shall have the discretion to interpret and to
modify this Policy, on a case by case basis, as deemed necessary
and appropriate under the circumstances.

Il. INFORMATION

A. Purpose

The following Policy and procedure, which shall also be known as the
District’'s “Public Information Policy”, is intended to govern the issue of
public information pertaining to the District or its operations, and the
provision thereof by the District. It will apply to all such inquires or
requests for information by the general public to the District which are not
requests for public records.

B. Policy Statement

The District will strive to make information regarding the District’'s business
and operations available to the general public, and to assist the general
public in understanding matters of general public concern. The District will
take reasonable steps to respond to public inquiries and requests for
information.

C. General Provisions

1. General Requests

Each Department shall establish an internal procedure for
responding to oral or written requests for explanation or information
from the public. Each such procedure shall provide for the referral of
any extraordinary request to the General Manager for further action
or response. Extraordinary requests include those requests
requiring a substantial amount of time to respond, those requiring
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research or Record searches or interpretation, and others which
would affect the normal operations of the Department.

Extraordinary Requests

The General Manager shall review and determine the appropriate
responses to all extraordinary requests. The General Manager’'s
decision on what is a reasonable response is conclusive. The
General Manager shall have the ability and authority to offer special
staff services necessary and appropriate to respond to an
extraordinary request, with charges for such services to the
Requestor on the schedule as set forth in Section I., E, 4. above.

Deleqgation of Authority

The General Manager may delegate the responsibility regarding
extraordinary searches to any other staff person, at his or her
discretion. The General Manager may appoint a Public Information
Officer for the District, whose duties shall include responding to
requests for information under this Policy. In the absence of such an
appointment, the General Manager shall hold the title of “Public
Information Officer”.

Discretionary Authority

The General Manager shall have the discretion to interpret and to
modify this Policy, on a case by case basis, as deemed necessary
and appropriate under the circumstances.

Adversary Proceedings

In the event that a Requestor is a party or associated with a party in
any pending or threatened litigation or administrative proceeding
against or involving the District, the rules of discovery therein shall
apply and supersede this Policy, and any request for information
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shall be referred to the District's General Counsel, for information

only.
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Policy and Procedure Resolution No. 137 —
Resolution Number
A POLICY FOR THE PROVISION OF _
PUBLIC RECORDS AND-INFORMATION-TO THE

I PUBLIC RECORDS

A. Purpose

The following Policy and Procedure, which shall be known also as the
District’'s “Public Records and-taformation-Policy;” (“Policy”) is intended to
govern the issuance of public records contained in District files, and the
inspection, copying, and provision thereof. It will apply to all such requests
for decumentspublic records by the general public.

B. Policy Statement

Records-and-documents{“Records-Public records in the possession of the
District that are public—records—and—are-—not otherwise declared to be

confidential by State or federal law, and/or related governing interpretations
of the law, will be made available to the general public for inspection and
copying under Nevada law.

C. Governing Law

This Policy is made in conformance with the Nevada Open Meeting Law
(NRS 241), the Nevada Public Records Law (NRS 239) and District Policy.
This Policy will remain in effect until changed or rescinded by the District’s
Board of Trustees.

D. Policy Administrator

The General Manager mayshall appoint a District “Public Records
Officer{s)’;—whose—duties who shall be—to—oversee the execution and
administration of this Policy. In the absence of such designation{s}, the
General Manager shall hold the title of “Public Records Officer” and shall
directly administer this Policy.

The General Manager may name more than one “Public Records Officer”
sireebecause District records may be maintained at multiple District
locations or to ensure uninterrupted staff coverage during vacations and
other absences.
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General Provisions

The District will prepare and provide a “Public Records Request” form to be
used by the general public for all requests for public records.

All hard copy Public Records Request forms shall be mailed or hand-.
delivered to:

Attn: Public Records Officer. Page 42 of 376
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IVGID Administration Building
893 Southwood Boulevard
Incline Village, Nevada, 89451

All electronic Public Records Request forms shall be e-mailed to:

PublicRecordsOfficer@ivaid.org.

Any verbal request for public records will be submitted by the receiving staff
member through the form for tracking and processing.

Ln#e#maﬂen—erResgonses to Publlc Records Requests

The Public Records Officer will review all such-written-Receord-
requestsPublic Records Request forms received and will determine whether
the reguest-complics-with-this-Roliey-and-whether-the-requested Reeord-
existsrecords exist. A response (with copies of the requested documents;-
erpublic records, indicating the anticipated date on which decumentsthe
public records will be provided, or informing the Requester that the District
does not have the decumentspublic records or will not be producing them
for a lawful reason) will be made within five (5) business days from receipt
of the requestform, not counting that day, and thereafter as appropriate, in
compliance with the provisions of NRS 239.0107.

Documents may be withheld pursuant to NRS 239.010 and all statutes cited
therein; Nevada regulations; federal laws and regulations; state and federal
case law; and the Bradshaw balancing test (the government’s interest in
withholding a record clearly outweighs the public interest in disclosure).

Jf-a-documentis-withheld-erThe Public Records Officer, based on the

advice of the District's General Counsel, may assert confidentiality in
redacting or withholding certain records. If a record is redacted_or withheld,

the legal basis for such withhelding-erredaction or withholding will be stated
in the District’s response to the Requester.

All decisions to redact or withhold a record will be reviewed by the Board of
Trustees. All decisions by the Board of Trustees are final.

4, Charges For Providing DocumentsPublic Records
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Pursuant to NRS 239.052, the District may charge a fee for providing a copy
of a Reeeord-—Such-apublic record. The fee must not exceed the actual cost
to the District to provide the copy of the Reecerdpublic record unless a
specific statute or regulation sets a fee that the District must charge for the
copy. “Actual cost” means the direct cost incurred by a governmental entity
in the provision of a public record, including, without limitation, the cost of
ink, toner, paper, media and postage. The term does not include a cost that
a governmental entity incurs regardless of whether or not a person requests
a copy of a particular public record. Further, the District shall not charge a
fee for providing a copy of a Reecerdpublic record if a specific statute or
regulation requires the District to provide the copy without charge.

In compliance with NRS 239.052, the following categories will govern the
charges, if any, which will be assessed and the method in which the request
will be handledprovided:

a) Public MeetingInformationRecords Provided by E-Mail

ReecordsPublic records which have been speC|f|caIIy identified as being
able to be provided by e-mail;-+e-in-digital-form;- will be provided to the
Requester at no charge.

b) ¢€)Neon-DigitalPublic Records and-DoecumentsNot Provided
by E-Mail

Public records that cannot be provided by e-mail or that tHe Requester
requests in some other form will be provided in accordance with the
following fee schedule:

l. Underfive(5)pagesfree-of charge:$ .05 for each printed page.
1. Actual cost for each storage device (DVD, CD, thumb drive,
etc.).
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will-be-charged-(both-blackiwhite-and-color-copies)

cost:
ll.  VPostage-willbe-charged-at-actualActual cost for postage.

Vi —PaymentFee payment is due prior to the release of the requested
Reeerd{s)public records.

Fees for all or a portion of the costs incurred by a RequesterRequester
pursuant to this Policy may be waived by staff upon the approval of the
General Manager. Waivers are not required.

5. 6.--Publication of Public Records Requests and Responses

The PubicPublic Records Officer shall publish on the BistrietDistrict's
website or other forum approved by the Board of Trustees a-record-ofthe
current and recent public records requests and the District's

respoenseresponses.
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A POLICY FOR THE PROVISION OF
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WHEREAS, from time to time, IVGID receives requests for the provision of
public records contained in its files; and

WHEREAS, NRS Chapter 239 of the Nevada Public Records Law and NRS
Chapter 241 of the Nevada Open Meeting Law address the provision of public
records to the public upon request; and

WHEREAS, NRS Chapter 239 further provides guidance on the manner and
timing for a response to such requests and for the charge of costs therefor; and

WHEREAS, NRS Chapter 239 specifically provides that a governmental
entity may charge actual costs, as defined, incurred in the provision of a public
record; and

WHEREAS, on or about June 29, 2011, IVGID adopted a policy to establish
procedures for handling requests for public records (“Policy”); and

WHEREAS, IVGID now wishes to revise its adopted Policy for the provision
of records in order to maintain consistency with State law; and

WHEREAS, the IVGID fee schedule for public records contained herein
shall be posted on the IVGID website and in all other locations required by NRS
Chapter 239.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES
OF THE INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT, that it
hereby adopts the attached Policy for the provision of public records.

BE IT FURTHER RESOLVED, that the attached Policy and procedures will
remain in effect until changed or rescinded by the Board of Trustees and
supersedes Resolution No. 1905/Policy and Procedure Resolution No. 137.

* * * * *
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| hereby certify that the foregoing is a full, true and correct copy of Resolution No.
1905, Policy and Procedure Resolution No. 137, as amended and adopted by the
Board of Trustees of the Incline Village General Improvement District on the 30th

day of August, 2023, by the following vote:

AYES, and in favor thereof,
NOES,
ABSENT,

Heidi H. White
District Clerk
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I PUBLIC RECORDS

A. Purpose

The following Policy and Procedure, which shall be known also as the
District's “Public Records Policy” (“Policy”) is intended to govern the
issuance of public records contained in District files, and the inspection,
copying, and provision thereof. It will apply to all such requests for public
records by the general public.

B. Policy Statement

Public records in the possession of the District that are not otherwise
declared to be confidential by State or federal law, and/or related governing
interpretations of the law, will be made available to the general public for
inspection and copying under Nevada law.

C. Governing Law

This Policy is made in conformance with the Nevada Open Meeting Law
(NRS 241), the Nevada Public Records Law (NRS 239) and District Policy.
This Policy will remain in effect until changed or rescinded by the District’s
Board of Trustees.

D. Policy Administrator

The General Manager shall appoint a District “Public Records Officer” who
shall oversee the execution and administration of this Policy. In the absence
of such designation, the General Manager shall hold the title of “Public
Records Officer” and shall directly administer this Policy.

The General Manager may name more than one “Public Records Officer”

because District records may be maintained at multiple District locations or
to ensure uninterrupted staff coverage during vacations and other absences.
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General Provisions

1. Form

The District will prepare and provide a “Public Records Request” form to be
used by the general public for all requests for public records.

2. Submission

All hard copy Public Records Request forms shall be mailed or hand-
delivered to:

Attn: Public Records Officer
IVGID Administration Building
893 Southwood Boulevard
Incline Village, Nevada, 89451

All electronic Public Records Request forms shall be e-mailed to:
PublicRecordsOfficer@ivgid.org.

Any verbal request for public records will be submitted by the receiving staff
member through the form for tracking and processing.

3. Responses to Public Records Requests

The Public Records Officer will review all Public Records Request forms
received and will determine whether the requested records exist. A response
(with copies of the requested public records, indicating the anticipated date
on which the public records will be provided, or informing the Requester that
the District does not have the public records or will not be producing them for
a lawful reason) will be made within five (5) business days from receipt of the
form, not counting that day, and thereafter as appropriate, in compliance with
the provisions of NRS 239.0107.

Documents may be withheld pursuant to NRS 239.010 and all statutes cited
therein; Nevada regulations; federal laws and regulations; state and federal
case law; and the Bradshaw balancing test (the government’s interest in
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The Public Records Officer, based on the advice of the District's General
Counsel, may assert confidentiality in redacting or withholding certain
records. If a record is redacted or withheld, the legal basis for such redaction
or withholding will be stated in the District’s response to the Requester.

All decisions to redact or withhold a record will be reviewed by the Board of
Trustees. All decisions by the Board of Trustees are final.

4, Charges For Providing Public Records

Pursuant to NRS 239.052, the District may charge a fee for providing a copy
of a public record. The fee must not exceed the actual cost to the District to
provide the copy of the public record unless a specific statute or regulation
sets a fee that the District must charge for the copy. “Actual cost” means
the direct cost incurred by a governmental entity in the provision of a public
record, including, without limitation, the cost of ink, toner, paper, media and
postage. The term does not include a cost that a governmental entity incurs
regardless of whether or not a person requests a copy of a particular public
record. Further, the District shall not charge a fee for providing a copy of a
public record if a specific statute or regulation requires the District to provide
the copy without charge.

In compliance with NRS 239.052, the following categories will govern the
charges, if any, which will be assessed and the method in which the request
will be provided:

a) Public Records Provided by E-Mail

Public records which have been specifically identified as being able to
be provided by e-mail will be provided to the Requester at no charge.

b) Public Records Not Provided by E-Mail
Public records that cannot be provided by e-mail or that the Requester
requests in some other form will be provided in accordance with the

following fee schedule:

l. $ .05 for each printed page.
Il. Actual cost for each storage device (DVD, CD, thumb driveI5
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etc.).
[ll.  Actual cost for postage.

Fee payment is due prior to the release of the requested public records.
Fees for all or a portion of the costs incurred by a Requester pursuant to this

Policy may be waived by staff upon the approval of the General Manager.
Waivers are not required.

5. Publication of Public Records Requests and Responses

The Public Records Officer shall publish on the District's website or other
forum approved by the Board of Trustees the current and recent public
records requests and the District’s responses.
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MEMORANDUM

TO: Board of Trustees
FROM: Matthew Dent
Chair
Josh Nelson

General Counsel

SUBJECT: Review, discuss, and potentially adopt Policy and
Procedure No. 143/Resolution No. 1904 regarding
advertisements in the IVGID Magazine

RELATED STRATEGIC
PLAN INITIATIVES: Long Range Principle #6 Communication

DATE: August 30, 2023

. RECOMMENDATION

That the Board of Trustees review, discuss, and potentially adopt Policy and
Procedure No. 143/Resolution No. 1904 regarding acceptance of advertisements
for the IVGID Magazine.

Il. BACKGROUND

The District presently funds and manages the production of the “IVGID Magazine,”
which publishes five times per year. The District contracts with CC Media
Publishing for management of advertising submissions and rates, but the District
has not adopted a formal policy regarding what is appropriate and acceptable for
publication as an advertisement in the IVGID Magazine. This draft policy, attached
hereto as Exhibit A, establishes the criteria that the District will apply to determine
whether third-party-submitted proposed advertisements are acceptable, and
clarifies that the District reserves the right to review proposed advertisements in
advance and reject those which do not meet the adopted criteria.

In the District’'s experience, certain types of advertisements can interfere with the
District’'s primary purpose of generating revenue to benefit City services. This
policy advances the advertising program's revenue-generating objective by
prohibiting advertisements that could detract from that goal by creating substantial
controversy, interfering with and diverting resources from transit or other City
operations, and/or posing significant risks of harm, inconvenience, or annoyance
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Review, discuss, and potentially adopt Policy and -2- August 30, 2023
Procedure No. 143/Resolution No. 1904 regarding
advertisements in the IVGID Magazine

to transit passengers, operators and vehicles, and other members of the public.
Such advertisements create an environment that is not conducive to achieving
increased revenue for the benefit of City services or to preserving and enhancing
the security, safety, comfort and convenience of its operations. The viewpoint
neutral restrictions in this policy thus foster the maintenance of a professional
advertising environment that maximizes advertising revenue.

In short, the following categories of advertisements will not be accepted under the
draft policy:

e Ads that do not qualify as “commercial speech” (i.e., only ads that propose

commercial transactions, like buying/selling/economic exchanges are

permitted)

Ads involving trademark/patent infringement

Obscene, pornographic, and offensive ads (as defined in the policy)

Defamatory, false, and deceitful ads

Ads advocating for violence or portraying violence

Ads directly or indirectly promoting any specific form of religion or religious

practice, except for summer camps or similar programs that are open to all

children in the community

e Ads that imply the District has “endorsed” any service, product, or point of
view without prior written authorization

e Ads for tobacco, firearms, non-carbonated bottled water, cannabis products
and services, CBD products and services, and short-term rentals

e Ads for ski areas, ski lesson providers, golf courses and golf shops, and
tennis and pickleball centers or services other than those that the District
owns, operates, or manages

e Ads that conflict with federal, state, or local law

In addition, all advertisements submitted for review must clearly identify the
sponsor of that ad. Any person who is found to have violated the policy may be
prohibited from submitting ad requests in the future. Language will be included
when appropriate clarifying that the views expressed in the ad do not necessarily
reflect the District’s position. And, the District’s GM or designee will retain the right
to control the quantity, quality, and placement of all ads, and reject ads that do not
comply with the adopted policy.

lll. FINANCIAL IMPACT AND BUDGET

No direct impact by adoption of the policy. Ads published in the IVGID Magazine
support the production of the magazine.
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IV. ALTERNATIVES

Below are alternatives to the recommended action:
1. Adopt the proposed policy.
2. Decline to move forward at this time with this proposed amendment.

3. Suggest changes to the proposed policy and bring it back for
discussion at the next meeting.

V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

VI. ATTACHMENT

Draft Policy and Procedure No. 143/Resolution No. 1904
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Resolution 1904

IVGID Magazine and Public Facility Advertising Policy

The Incline Village General Improvement District (“IVGID” or the “District”) is a general
improvement district organized pursuant to NRS Chapter 318. As part of its services to local
residents and visitors to the area, the District publishes regular editions of the “IVGID Magazine,”
and owns and operates a number of publicly available facilities such as parks and tennis courts,
among other things. To support the publication of the IVGID Magazine and related District
functions, as well as in furtherance of the District’s interest in maintaining well-run public
facilities, the District accepts paid advertisements from third parties, subject to rates published by
the District for such purposes and this Advertising Policy.

In keeping with its functions noted above, and to the extent allowable by law, the District does not
intend by accepting advertising to convert the [IVGID Magazine or venues that it owns and operates
into open public forums for public discourse, debate, or expressive activity. Rather, the District
accepts advertising as a means of generating revenue to support its operations. In furtherance of
this limited objective, the District retains control over the nature of advertisements accepted for
publication in the IVGID Magazine and in its venue locations, and maintains such advertising
space as a non-public forum. This policy prohibits advertisements that could detract from the
District's goal of generating revenue or interfere with the safe and convenient delivery of District
services to the public. This policy is intended to be an objective and enforceable standard for
advertising that is consistently applied, and which is consistent with the free speech guarantees of
the constitutions of the United States and the State of Nevada. Through this policy, the District
intends to establish the following uniform, viewpoint-neutral standards for advertisements in the
IVGID Magazine and in other venues owned and operated by the District:

1. In accordance with the revenue-generating purpose of this Policy, the District shall accept
only advertisements which contain Commercial Speech, which is defined as speech that
does no more than propose a commercial transaction, or is an expression related solely to
the economic interests of the speaker and its audience (e.g., promotes for sale, lease, or
other financial benefit a product, service, or other property interest). Notwithstanding the
foregoing, the following types of content will be allowed:

a. Advertisements that promote IVGID services or programs, including co-
sponsorships with third parties that relate to or support IVGID’s function and
services; and

b. Advertisements from other local, state, or federal governmental agencies or legally
affiliated entities relating to public programs, services, or events that do not
otherwise qualify as Commercial Speech.

2. Advertisements that infringe on any copyright, trade or service mark, title, or slogan

without the written consent of the owner of said copyright or mark will not be accepted.

Advertisements that are obscene or pornographic will not be accepted.

4. Advertisements that may be perceived as offensive to any religious, ethnic, racial, or
political group will not be accepted.

[98)

Policy and Procedure 143/Resolution No. 1904 -1- Proposed August 30, 2023
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5. Advertisements that are clearly defamatory or contain false, deceitful, or grossly
misleading information will not be accepted.

6. Advertisements that advocate for or portray acts of violence, murder, sedition, terror,
vandalism or other acts of violence against persons, animals, or institutions will not be
accepted.

7. Advertisements that directly or indirectly promote any form of religion or religious practice
will not be accepted, except that local churches may advertise summer camp or similar
programs that are available to all children in the community.

8. Advertisements that imply or declare an endorsement by IVGID of any service, product,
or point of view without prior written authorization from IVGID will not be accepted.

9. Advertisements for tobacco, firearms, non-carbonated bottled water, cannabis products and
services, CBD products and services, and short-term rentals will not be accepted.

10. Advertisements for ski areas, ski lesson providers, golf courses and golf shops, and tennis
and pickleball centers or services other than those that the District owns, operates, or
manages are prohibited.

11. Advertisements that otherwise are in conflict with any applicable federal, state, or local
law, statute, or ordinance will not be accepted.

12. All advertisements must clearly identify the sponsor(s) of that advertisement.

13. Any person or entity who has previously violated any provision of this IVGID Magazine
Advertising Policy may be prohibited from posting any advertisements.

14. All advertisements published by the District shall be formatted in such a way as to not be
confused with IVGID’s editorial content, and any “advertorial” style advertisements shall
clearly state that the content is a paid advertisement. The District reserves the right to place
a statement in all publications that says: “The views expressed in the advertisements in this
publication do not necessarily reflect the views of the Incline Village General Improvement
District.”

15. Quantity, quality, and placement of all advertisements in the IVGID Magazine will be
controlled by and subject to the specific approval of the District’s General Manager or
designee, who reserves the right to review each advertisement in advance and reject any
proposed advertisement that does not meet the District’s standards as set forth in this
Policy.

The District reserves the right, from time to time, to amend, suspend, modify or revoke the
application of any or all of these standards as it deems necessary to comply with legal mandates,
or to facilitate its primary functions, or to fulfill the goals and objectives referred to herein. All
provisions of this advertising policy shall be deemed severable.

Contracts granting advertising rights in the IVGID Magazine shall include this policy as an

attachment.

Policy and Procedure 143/Resolution No. 1904 -2- Proposed August 30, 2023
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MEMORANDUM

TO: Board of Trustees

THROUGH: Mike Bandelin, Interim General Manager

FROM: Susan Herron, Director of Administrative Services
SUBJECT: Approve a payment in the amount of $7,200 to Erickson,

Thorpe and Swainston, LLC

RELATED STRATEGIC NOT APPLICABLE TO THIS ITEM
PLAN BUDGET
INITIATIVE(S):

RELATED DISTRICT
POLICIES, PRACTICES
RESOLUTIONS OR
ORDINANCES

* NOT APPLICABLE TO THIS ITEM

DATE: August 30, 2023

. RECOMMENDATION

That the Board of Trustees approve a final payment to Erickson, Thorpre and
Swainston, LLC in settlement for their work conducted.

Il. BACKGROUND

There was an outstanding amount owed, pending negotiation, to Erickson,
Thorpe and Swainston LLC. After the departure of the former District General
Manager, Counsel reached out and asked for a settlement meeting. Acting
District General Manager Mike Bandelin and Director of Administrative Services
Susan Herron met with Counsel and negotiated a final payment for services
rendered. The amount owed was $10,277.60 and the settlement amount has
been lowered to $7,200.00.

M. BID RESULTS
Not applicable

V. FINANCIAL IMPACT AND BUDGET
These funds will come out of the General Fund.

V. ALTERNATIVES
Decline this request and assume that this law firm will proceed with legal actions
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against the District for funds owed.

VL. COMMENTS
There are no additional comments.

VIl. BUSINESS IMPACT/BENEFIT
This item is not applicable to a business impact statement.

VIII. ATTACHMENTS
None

IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES
An approval, by the Board of Trustees, is needed in order to make this payment.
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1 INCLINE VILLAGE 1 APPEARANCES

2 GENERAL IMPROVEMENT DISTRICT 2

3 BOARD OF TRUSTEES 3 BOARD MEMBERS PRESENT
4 4 MATTHEW DENT, CHAIR

5 5 SARA SCHMITZ, VICE CHAIR

6 6 DAVE NOBLE, SECRETARY

7 7 RAY TULLOCH, TREASURER

8 TRANSCRIPT OF HEARING 8 MICHAELA TONKING, MEMBER
9 PUBLIC MEETING 9

10 Live and Via Zoom 10 ALSO PRESENT

11 11 JOSH NELSON, LEGAL COUNSEL
12 Held at 893 Southwood Boulevard 12

13 Incline Village, Nevada 13 -00o-

14 14

15 Wednesday, August 9, 2023 15

16 16

17 17

18 18

19 19

20 20

21 21

22 22

23 23

24 Reported by: Brandi Ann Vianney Smith 24

25 Job Number: IVGID 1 25

1 1 Incline Village, Nevada - August 9, 2023 - 6:00 P.M.
2 INDEX 2 -00o-

3 PAGE 3

4 A. PLEDGE OF ALLEGIANCE 4 4

5 B. ROLL CALL OF TRUSTEES 4 5 CHAIR DENT: All right. I'd like to call
6 C. INITIAL PUBLIC COMMENTS 5 6 the Incline Village Board of Trustees meeting to

7 E. CONSENT CALENDAR 46 7 order. Itis 6: 00 P.M., August 9th, 2023. The

8 F. GENERAL BUSINESS 47 8 meeting is being held in the boardroom at 893

9 g % §§ 9 Southwood Boulevard, Incline Village, Nevada, and
10 F 4 98 10 via Zoom.

11 g 2 %%2 11 Item A on the agenda is the Pledge of
12 £ Ho 12 Allegiance.

13 G- FUBLIC HERARING 1e8 13 A. PLEDGE OF ALLEGIANCE

14 T FERTS TO THE BORRD 154 14 (Pledge of Allegiance.)

15 e 7 15 CHAIR DENT: Thank you. Item B, roll call
16 ** "RECoRDS REOUESTS e 16 of trustees.

17 J. LONG RANGE CALENDAR 198 17 B. ROLL CALL OF TRUSTEES

18 K. BOARD OF TRUSTEES UPDATE 205 18 CHAIR DENT: Trustee Tonking?

19 L. FINAL PUBLIC COMMENTS 206 19 TRUSTEE TONKING: Here.

20 M. ADJOURNMENT 212 20 CHAIR DENT: Trustee Schmitz?

21 -000- 21 TRUSTEE SCHMITZ: Here.

22 22 CHAIR DENT: Trustee Tulloch?

23 23 TRUSTEE TULLOCH: Here.

24 24 CHAIR DENT: Trustee Noble?

25 25 TRUSTEE NOBLE: Here.
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1 CHAIR DENT: And I'm trustee Dent. All 1 to get what they want, react with rage or contempt,

2 five Trustees are present. ltem C, initial public 2 and try to belittle other people to make themselves

3 comment. 3 appear superior.

4 C. INITIAL PUBLIC COMMENT 4 | concluded that any one diagnosed with

5 CHAIR DENT: You will have three minutes 5 NPD, which, by the way, is incurable, should not be

6 for your public comment. Just for those folks that 6 allowed to influence the actions of the IVGID Board

7 aren't aware, we are going to be pulling the golf 7 or affect the life of our community.

8 item, item F 1 will be postponed to another meeting. 8 Now, why in a public forum would Mr. Katz
9 All the applicants were notified of that prior to 9 diagnose me as suffering from NPD, and why would he
10 the meeting. 10 submit for the record its symptoms? Which he seems
11 Do we have any public comment? 11 to be inordinately familiar with. And why would

12 MS. SHACKFORD: Kay Shackford, Donna 12 Chairman Dent allow such divisive and inappropriate
13 Drive. 13 accusations to be directed against a member of the
14 During Aaron Katz's public comments at the 14 community in clear violation of Chair's

15 July 26th board meeting, 54 minutes into the live 15 responsibility to maintain order?

16 stream if you want to see for yourself, he diagnosed 16 It may be because, along with our

17 me as suffering from narcissistic personality 17 committed and growing team of volunteers, I'm being
18 disorder. He then submitted a list of the symptoms 18 effective in our efforts to recall two members of

19 of NPD to the Board to be included in permanent 19 the Board so we can stop the damage they're doing
20 public records. 20 and then can reclaim and rebuild our community.
21 When | read about the symptoms of NPD on 21 So if you're at all offended by this
22 medical websites, which included incapable of 22 attack on me or by the damage these trustees are
23 feeling empathy, interpersonally exploitative for 23 doing, please come by Raley's from 9:00 to noon,
24 their own gain, feel they deserve privileges and 24 every day, weekends included, to sign our recall
25 special treatment, take advantage of others in order 25 petitions. If you've already signed, thank you.

1 | have a theory called "Each one, reach 1 discovered that several million dollars in expenses

2 one." If each person who signed can reach just one 2 had been capitalized on the effluent pipeline, the

3 more person to sign as well, it would take us over 3 Audit Committee recommended a prior period

4 the top and that would be truly awesome. And, of 4 adjustment to be made in 2019, which was rejected by
5 course, if you come by Raley's any morning 9:00 to 5 the majority of the Board, Callicrate, Wong, and

6 noon, you can meet me and quite possibly other 6 Tonking.

7 wonderful volunteers face-to-face to decide for 7 In 2020, with pressure, the adjustment was
8 yourselves where | or they exhibit any of these NPD 8 made. In 2020, Mr. Navazio went as far as burying

9 attributes. 9 prior adjustments and current year expenses to avoid
10 Thank you. 10 reporting prior periods' adjustment. This

11 MR. DOBLER: Cliff Dobler. 11 razzle-dazzle accounting was caught, because Wong,
12 Since 2015, | began studying the 12 Callicrate, and Tonking did not like the oversight

13 accounting and financial reporting of IVGID. In 13 from the Audit Committee, several public meetings

14 2020, Trustee Schmitz brought forth initiatives to 14 were heard, led by Tonking, to water down the power
15 strengthening the financial reporting and form an 15 of the Audit Committee and the whistleblower policy.
16 Audit Committee, which actually would do something. 16 After 2020, it became apparent that

17 Moss Adams was engaged to review 26 17 Mr. Navazio would not comply with the Board's

18 memorandums that | and Linda Newman developed. Most 18 request, bring forth prior capitalized costs which

19 concerns were appropriate and reporting changes were 19 should be expensed.

20 necessary. 20 As an Audit Committee member, | began the
21 For the first time, from that time forward 21 review of improper accounting and submitted 30

22 Mr. Navazio and Mr. Winquest did everything in their 22 memorandums to the Audit Committee for

23 power to hinder the new Audit Committee and 23 consideration. Mr. Navazio attempted to bury the

24 undermine progress on internal controls asset 24 memos and simply did not respond. This spring,

25 capitalization and contract management. Once it was 25 Chris Nolet, chairman of Audit Committee sat down
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1 with Navazio, another member of the committee, and ° 1 price to unravel the mess. 10
2 myself to review 26 memorandums over a two-day 2 MR. HEUER: Good evening. Chris Heuer,
3 period. All but nine were resolved as either 3 Southwood Boulevard.

4 requiring corrections or not considered material. 4 I'm here not because | want to be, but

5 Navazio was to prepare a closure report; he did 5 because I'm pissed. And I'm here to speak truth to

6 nothing. 6 power because this is too much, and it's not a bunch
7 The nine remaining memos sit in limbo 7 of rumors. To see what's going on in here destroys

8 without resolution because no one is around to 8 me.

9 complete the assignment. 9 Friends and neighbors, my wife and | moved
10 Mr. Navazio kept telling the Audit 10 here for the natural beauty and amenities that make
11 Committee that internal control guidelines were 11 this community so special. And it is, indeed, a

12 almost done, but nothing came forth. Now the trial 12 special place on Earth.

13 balance is out of balance by 3.9 million, and no one 13 But I'm concerned about the many issues
14 knows why. 14 that our non-collaborative board and the seeming

15 The conversion of the Tyler system has hit 15 desire to our throw a wench into our operations,

16 the ground to a halt. An outside CPA firm must now 16 perhaps for the special interests who want to

17 be hired to get the books in order to produce a 2023 17 purchase our beaches and golf courses, or perhaps
18 report, which in turn will be audited by another CPA 18 the singular interest who complained about a $1,000
19 firm. 19 rec fee that supports our real estate values and
20 This is a mess created over four years, 20 serves the needs of our citizens.
21 and was constantly buried by Tonking, Wong, and 21 Recently, the Board has not only made the
22 Callicrate. Dent and Schmitz did not have the power 22 decision to take away beach access from employees,
23 to put Navazio in line. 23 but to further demoralize 1VGID staff by choosing to
24 | told all of you several times that 24 drive out leadership, instead of collaborating with
25 Navazio was no good. Citizens will now pay a hefty 25 them to upscale the management and provide them with

11 12

1 the resources they need. 1 | urge this Board to take a hard look

2 And now, selection for the golf committee 2 inward. The seemingly malicious intent, because |

3 is being delayed and postponed because somebody 3 have no other explanation for some of these

4 couldn't make it here at 6:00 because they don't 4 moves and decisions, the lack of governance skills,

5 have the commitment to show up on time, where half 5 particularly in keeping this room in decorum, and

6 of the people, somebody had friends in town, | don't 6 the disregard for all but a privileged few is

7 know. Maybe somebody has a dinner. 7 apparent.

8 But it is outrageous. Why do the excuses 8 Now, obviously, with the recall, it is

9 of the few outweigh the needs of the many? What 9 also intolerable to many more than the few you try

10 interests are being served by this constant 10 to serve.

11 obstructionism to progress on these crucial issues? 11 We don't need this anymore. We need

12 Will these people who aren't here become the board? 12 collaboration, compassion, and a shared vision of an
13 If so, things are starting to smell more like we 13 exclusive community. One where we treat each other
14 live on a wharf than a lake. 14 as neighbors, where the needs of all residents are

15 It seems clear the elitism and the 15 heard and where we work together for the betterment
16 self-interest of a wealthy few have now taken the 16 of all.

17 seat of power. They will enact policies to support 17 Our Village can be so much more than an
18 their grievances, rather than understanding the 18 empty place for the richest and tourists and a

19 needs of the broader community. There's a seeming 19 dwindling number of full-time residents who, like

20 inability for some to see our shared humanity. 20 me, are blessed, really blessed to call this place

21 In making decisions, the diverse voices of 21 home.

22 residents are ignored, the needs of future 22 It may seem impossible in today's climate,
23 generations go unconsidered, the negative 23 butitis not. It just requires more work than

24 consequences to out community wrack up higher and 24 simply printing it on campaign materials. There's

25 higher numbers. 25 time to right this ship, still time to spare the
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1 community of the further divide. The time is now. " 1 Village development plans. Inside that report it "
2 We see you, we don't trust you after what we've 2 was stated: "This beautiful site provides the

3 seen, and it is time for you to resign. 3 foundation for development of a superior

4 MS. WELLS: Kristy Wells, Incline Village. 4 residential, cultural, and resort community."

5 | have something prepared that | want to 5 | think we've done pretty good on two of

6 say, but first off, Chairman Dent, I'd like you to 6 three, but we can probably work a little more on the

7 actually look and respond. Look me in the eye for a 7 cultural part.

8 second. 8 On June 1st of that year, the Incline

9 When Ms. Shackford was speaking and 9 Village General Improvement District was created,

10 sharing a very personal story about some disparaging 10 1961. Four years later in 1965, Washoe County

11 comments made by another community member, it was 11 amended IVGID's enabling ordinance to add recreation
12 clear you were far from interested. You were 12 facilities to its responsibilities. This is noted

13 fiddling with your desk. Trustee Tulloch over here 13 in NRS 318.143. Once recreation was added, IVGID
14 was digging in his bag. It's wholly reprehensible. 14 started purchasing land and facilities, including

15 The reason the recall's together is 15 our beaches, our ski resort, our golf courses, and

16 because we don't feel you're fit to serve this 16 even Bowl Incline.

17 Board. | don't feel you're fit to lead it. You're 17 Careful consideration was given to plan

18 not showing leadership at all in this community, and 18 Incline Village to provide the most desirable

19 it's time for you to resign. 19 arrangement of its community and resort facilities
20 With that, speaking of that said community 20 for the benefit of its residents and guests. There
21 member, in the July 26th meeting, Mr. Katz claimed 21 was no fraud.
22 that IVGID was founded upon a fraud. I'm here to 22 That community member made an intentional,
23 dispel that lie. 23 erroneous statement here, in front of this Board and
24 In 1961, there was an economic analysis 24 in front of this community. And | would encourage
25 that was prepared to guide the original Incline 25 him to retract it.

15 16

1 As our Board of Trustees seem unable to 1 So now we have a big mess to clean up.

2 refute such claims, it falls on fellow community 2 Thank god for the astuteness of three members of the
3 members to do so. We cannot and we should not allow 3 present Board in recognizing the task at hand, and

4 this to continue. 4 the fact that they are willing to step up and make

5 Thank you. 5 this district run like it has a modicum of fiscal

6 MS. MARTINI:  Margaret Martini, Incline 6 responsibility.

7 Village. 7 Please note that the interim Director of

8 Well, here we are in yet another big mess 8 Finance, Mr. Magee, was hired by the do-nothing,

9 perpetuated by the mismanagement of the previous 9 know-nothing previous director, Paul Navazio. | am
10 general manager, Indra Winquest, and his inept and 10 certainly hoping that he is able to step up and

11 unqualified hires for senior management. No 11 recognize the urgent need of financial order and

12 reconciliation of bank statements for 12 months. 12 make some productive changes, and even disclose the
13 Mr. Navazio was very adept at dancing 13 past deficiencies to the public and the Board.

14 around questions and double talking to avoid 14 | am sure that some of the current Board
15 detection of his ineptness for the job he was hired 15 members will not turn their back on the very

16 by Indra to do. So much for vetting employees. And 16 knowledgeable and current Audit Committee and the
17 the lack of oversight during his employment as 17 recommendations of past audit committee member,
18 general manager is becoming very apparent. 18 Dr. Dobler.

19 Board approval must be had for any new 19 Cliff has been turning the IVGID

20 senior management hires. He should have paid 20 financials inside out for many years, and many

21 attention to all of the recommendations of the Audit 21 disclosures have been disregarded by past,

22 Committee that was in place during his time of 22 inefficient, and clueless board members.

23 employment, instead of making back-door deals with 23 We cannot afford to lose the current

24 members of community for $26 million that never had 24 members if we ever have a hope to see any financial
25 a chance of fruition. 25 responsibility and good board management practice.
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1 Agenda 4 is a classic example of what open " 1 favor to some of these people, with several of them 1
2 and transparent financial disclosures would be 2 being appointed to key committees within the
3 discussed. I'm hoping that the interim general 3 District, like the Audit and Ordinance 7 Committees.
4 manager will exercise financial responsibility that 4 It is also clear that both Trustees have
5 has been so lacking for years and years, and that 5 received financial donations from Dr. Dobler. Some
6 this board will have a very big oversight on his 6 were disclosed, like Trustee Schmitz' $1,000
7 spending recommendations. 7 donation in 2018, and another undisclosed loan from
8 Creating advisory committees with 8 Dr. Dobler that has lead to a potential ethics
9 financial acumen is another item that this board is 9 violation into Trustee Dent.
10 doing proactively to put the District on the right 10 In the meantime, another member of the
11 track. 11 angry eight, Mr. Wright, has approached volunteers
12 It has also come to my attention that a 12 at the petition tables on more than one occasion
13 previous board member, who is spearheading the 13 since the recall began, with the goal of
14 recall of Dent and Schmitz, has two times as many 14 intimidating and harassing volunteers and residents
15 expenses as donations showing. Hmm. Still not 15 who are there to sign the petitions.
16 understanding finances, Tim. Thanks for leaving 16 During one incident, Wright threatened to
17 such a financial mess. 17 take pictures of the signed petitions and post them
18 MS. McKOWEN: Trish McKowen, 335 Ski Way. 18 on social media to discourage people from signing.
19 With the recall process underway for 19 Just yesterday, he approached the petition table at
20 Trustees Schmitz and Dent, | wanted to make the 20 Raley's wanting to know who paid for the recall
21 Board aware of some of the behaviors being displayed 21 committee signs, the buttons, and the bumper
22 by some of the members of our town's subculture, 22 stickers.
23 known as the "angry eight." 23 It's bad enough that Mr. Wright has been a
24 As a casual observer, it is blatantly 24 constant disrupter in the District since 2008, and
25 clear that the two trustees being recalled show 25 it is also disturbing that he may be using a fake

19 20
1 profile on Next Door. | also believe, personally, 1 signed to have OpenGov come and complete the data
2 that Mr. Wright, this morning, came by my place of 2 exchange and whatever else was necessary to have
3 business at 9:00 A.M., after | posted a News 4 story 3 OpenGov online again. Well, here it is August,
4 on Facebook yesterday. And that is very concerning 4 there's still no OpenGov. | hope that Mr. Magee can
5 tome. 5 look into that. That was a very valuable tool for
6 The founders of this community, Art Wood 6 the citizens to look into the financials.
7 and Harold Tiller, that were very good friends of my 7 Next item that also has to do with our
8 father's, are rolling over with all the negativity, 8 finances, we had identified several parcels, | think
9 anger, and vitreal. 9 on Incline Way or in this area, that used to be
10 It's time to end this and get back to the 10 owned by the Postal Service, and ever since they
11 loving community that has always existed here since 11 were transferred to private ownership, they've never
12 I moved here in 1968. Please sign the petition 12 paid a rec fee. | think there were three parcels.
13 today. Sign the recall today. 13 If you look back, I'm sure -- actually my husband
14 MS. MILLER: Good evening, Trustees. 14 can provide you with the name and the parcel
15 I'm going to talk about a few things that 15 numbers.
16 are actually relevant to this board, I think. 16 | just looked at the bills by Washoe
17 OpenGov, which the District pays a $25,000 annual 17 County, and they still are not being charged a rec
18 fee, has not been functional for over a year. It 18 fee or beach fee.
19 was supposed to come online at the same time as the 19 Third thing, advisory committees, | do
20 new financial system. However, due, | guess, to 20 think it's a good idea to put off if people can't be
21 some oversight, the data exchange was never 21 here, but | was a little disappointed that you
22 implemented, and | guess no one ever bothered ask 22 didn't get more response. | think, maybe, it's a
23 OpenGov for assistance with this, as what might be 23 timing thing. A lot of the people who actually live
24 expected they would need to help. 24 here year round often take off during the summer
25 Then in February, there was a contract 25 because it's now so overcrowded that it's not as
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1 great of a wonderful place to be during the high 2 1 the exodus of senior personal. Ten and counting. %

2 tourism months. 2 Let's go to the request by our new finance

3 So | hope you'll give it a little more 3 person for $608,000 more. Where is the money going

4 time. If you're going to extend that, | think you 4 to come from? The Board just budgeted 2.6 -- excuse

5 should. Especially extend the capital committee. 5 me -- 4.657 million in revenues for this year

6 Then, | really didn't want to get into 6 against 9.3 million of losses or expenses. Now,

7 this, but when people come up here and they start 7 where's the money coming from to cover the losses?

8 talking about you're not working for community, you 8 Well, nearly 2 million comes from central

9 are. The people that are here, a lot of them own 9 services costs transfers, which is a subsidy, and

10 short-term rentals, they're very, maybe, dismayed 10 we're taking half of our excess fund balance to

11 that they can't bring all their short-term rental 11 cover the difference, which means we run out of the

12 guests on. 12 fund balance next year, unless we run out of it

13 And where have all these people been for 13 sooner because Mr. Magee wants 600,000.

14 the last ten years? And they come talk about a 14 What about the 2,000-a-day loss at The

15 board that they find is disfunctional. I've seen in 15 Grill? Let's look at our personnel costs. For

16 the first three months, this Board had worked very 16 '23/'24, it's an unbelievable, nearly $25 million.

17 hard together, very successfully together. They 17 The same costs actually incurred in 2021 was 18.1

18 actually ask questions at this table and listen to 18 million. That's a 37 percent increase in two short

19 each other and make concessions. That hasn't 19 years.

20 happened in a long time. 20 Let's look at capital expenditures. The

21 Thank you. 21 District's five-year capital plan proposes $123.8

22 MR. KATZ: Good evening. Aaron Katz. | 22 million in capital expenditures in five years.

23 have written statements to be attached to the 23 That's nearly $25 million a year. And yet we're

24 minutes of this meeting. 24 asking for more money. What are we asking for?

25 At the Board's last meeting, | pointed out 25 Well, we need new employees. We need an internal
23 24

1 services guide, we need an assistant controller, we 1 Circle, Incline Village.

2 need a controller at an added increase in pay, we 2 | would like to address the paid

3 need a finance director at an added increase in pay. 3 promotional piece that was placed in the Tribune by

4 If we increase all the pay, we're going to require 4 Trustees Dent and Schmitz, and clarify the

5 300- or 350,000 for a new general manager. 5 statements that were made.

6 And then how much to hire recruiting firm 6 On August 4th, 2023, Sara Schmitz and

7 tofind these people? Another 220,000 for Mike 7 Matthew Dent published a paid, political

8 Bandelin now. Another increase in salary for Kate 8 advertisement in the Tahoe Daily Tribune, with most

9 Nelson, the assistant manager of Parks and Public 9 of it somewhat questionable in the manner in which

10 Works. Where is all the money going to come from? 10 they were presented.

11 And then we listen to members of public 11 I'm here to address the financial errors

12 here saying, well, we need 7 million for tennis 12 bullet. This ad noted, quote, the Board, Audit

13 courts, and we need 4 million for the beach house, 13 Committee, and newly hired interim Director of

14 and we need 9.25 million for the Diamond Peak master 14 Finance worked together and correct one of the

15 plan. And Gail Krolick wants 500 to a million more 15 five-year's capital plan by 43 million. Only with

16 for Ski Way. And Wyner Riner wants a million or 16 accurate accounting and financial reporting forward

17 more for the dedicated park. And | can go on and 17 slash budgeting can trust be rebuilt.

18 on. 18 Unfortunately, this is a blatant twisting

19 We don't have the money. When are you 19 of facts to deceive the public, and here are the

20 going to face reality? When are you going to deal 20 verifiable facts, everybody.

21 with it? If you can't operate at a breakeven, shut 21 At the last meeting, Chris Nolet explained

22 it down. That's the message. 22 in painful detail the twists and turns they had to

23 Thank you. 23 make to get a different answer to the supposed 43

24 MS. CARS: Good evening, Trustees. That's 24 million financial error. This was not a financial

25 ahard act to follow. Linda Cars, 625 Lariat 25 error, but a number that was to be put on a form.
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1 Again, a number to be put on a form. 2 1 budget. It's a red herring that means nothing to 2
2 | believe in accurate accounting and 2 the bottom line.

3 financial reporting and budgeting, but please note 3 To tap that in an ad that you were a

4 that even the interim Director of Finance, several 4 savior of $43 million is disingenuous at best.

5 of his peers, and even the State of Nevada all noted 5 Trustees Dent and Schmitz, please stop your deceit.
6 there was confusion on how the numbers were to be 6 This lying and twisting of numbers to make people

7 submitted on the form to the State. 7 think that the District employees, current or past,

8 The form had previously been completed 8 are incompetent has to stop now.

9 consistent with the State's instructions. Multiple 9 My plea to all homeowners in Incline

10 peers of other government agencies agreed that IVGID 10 Village, we are desperately trying to make you

11 had filled out the form consistent with the 11 understand that Cliff Dobler, Aaron Katz, Chris

12 instructions. 12 Nolet, who is the current chair of the Audit

13 Unfortunately, it was not good enough for 13 Committee, and others are manufacturing a false

14 the naysayers, which to my dismay, includes the 14 negative in the hopes of sidelining the recall

15 Audit Committee chair, and after seven calls to the 15 effort.

16 Department of Taxation, they got an alternate 16 Please sign the petition so we can stop
17 opinion. Yes, the original form instructions were 17 the false narrative and rebuild or community and get
18 confusing and it would be okay to report the 43 18 moving with the real business.

19 million the way some members of the Audit Committee 19 Thank you.
20 wanted it to be reported. 20 MR. EPPOLITO: Hi. My name is John
21 This was not, not a financial error on the 21 Eppolito.
22 part of IVGID. This was an error on the part of the 22 I'd like to thank all the Board members
23 financial form. This is a form which has no impact 23 I'mglad I'm on this side and not that side. Thank
24 on IVGID's bottom line. The 43 million is a 24 you for what you guys do. | know everybody up there
25 reporting number that has no impact on IVGID's 25 cares. Maybe does things differently, but you all

27 28

1 care about the community, and | thank you. 1 is. | sentit to everybody.

2 | was trying to stay quiet about this 2 Three people replied, two just said thank
3 petition recall. | had one client who said, John, 3 you - | think Indra might have been one of the ones
4 don't say a word. It's not going to be good for 4 that just said thank you. Actually three people

5 your business. 5 replied with a thank you, and a third replied with

6 I'm a real estate broker. | had a second 6 some suggestions, so | added those. | think they're
7 client who kind of advised the same thing. 7 actually strike five now.

8 | was in Reno today, | had it on talk 8 The very first thing that happened, the

9 radio, and they were talking about this petition, so 9 $25 miillion is what supposedly the donor was willing
10 | couldn't resist. That's why I'm here. 10 to contribute. All three of the options first

11 On the first petition, Sara's -- the very 11 submitted to the donor were all $30 million and up.
12 first phrase in the petition, quote, "She unilateral 12 And at the October 24th meeting, Mr. Dent
13 lost a $25-million grant from the Duffield 13 said, quote, "Why did we take three different offers
14 Foundation to IVGID." 14 to the donor that exceed the $25 million?"

15 Back when that happen, long before the 15 Indra said, "That question, | can't answer
16 petition, | didn't think it was quite that simple, 16 definitively."

17 so | researched it. Real estate was slow. | spent 17 Then the attorney discouraged any further
18 quite a bit of time going over that October special 18 discussion on the issue. That was strike one.

19 meeting. | sent emails to people. | spend a lot of 19 There were four more strikes before Sara's vote. It
20 time studying that. 20 wasn't that simple.

21 | wrote a document. One-and-a-half page 21 If anybody wants this, | have it. If

22 document about that $25 million. The first -- one | 22 anyone's listening and wants me to email it to you,
23 wrote it - | didn't publish it -- | sent it out to 23 it's john@jtahoe.com.

24 all the current board members at the time, Indra, 24 Matthew's petition, the first sentence is
25 and Duffield's representative, Doug Dale, | think it 25 very subjective. He allows Trustee Schmitz and
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1 Tulloch to micromanage the GM and employees, thus 29 1 disaster preparation center where people can get %
2 creating a hostile and toxic work environment. 2 resources for both evacuation or shelter-in-place.

3 Blah, blah, blah. Then it goes on with some facts 3 | encourage everybody, once that's established to

4 and more subjectivity. | don't even know how these 4 visit it, and take it seriously. | encourage

5 things are okay to submit. 5 everyone to learn about all the resources at the

6 John Eppolito. Thank you very much. 6 Community Center, the Rec Center next Wednesday
7 MS. USINGER: Caroline Usinger, 582 7 morning.

8 Jackpine, Incline. 8 We all need to work together to support

9 I'm going to change the topic for a 9 the fire department and to minimize the heat and the
10 minute. Maui is burning. The fire department 10 fuel all the things that can make a disaster truly

11 evacuation drill for Incline is next Wednesday, and 11 horrendous where people will die.

12 Incline needs to take it very seriously. 12 Please remember Maui is burning. No one
13 My house was burned in the Oakland East 13 ever, ever, ever expected it. We do expect it, but

14 Bay fire, I've been through a disaster, and, trust 14 we don't take it seriously. And | would appreciate

15 me, no one in this room wants to have that happen. 15 it if everyone would show up next Wednesday morning
16 We have very limited ways to evacuate in 16 at the Rec Center and start realizing that this is

17 Incline, with the evacuation route via Kings Beach 17 part of our life here.

18 almost useless. 18 Thank you.

19 | am working with the fire department and 19 MR. NOLET: Chris Nolet, Lakeshore
20 Washoe County Emergency Management, not to yell at 20 Boulevard, IVGID Audit Committee chair.
21 them at the lack of evacuation options, because they 21 In three minutes | can't possibly address
22 can't control that. But I'm working them to give 22 the current state of complete disrepair faced by our
23 the community realistic ways to prepare for and 23 Director of Finance, Bobby Magee, and his few team
24 survive a disaster. 24 members.
25 I'm working with Ace Hardware to provide a 25 His memo to the board package tonight

31 32

1 provided some insight on the rather frightening 1 about the fact, that the folks in IV are not so

2 circumstances they face. No bank reconciliations 2 naive. These deplorable circumstances don't just

3 for one year. An out-of-balance GL that has not 3 develop overnight.

4 been closed for the past two months. An IT 4 For example, under the slipshod leadership
5 implementation system which is months, if not years, 5 of Tim Callicrate and Indra Winquest, two, two

6 late and still incomplete. 6 different audit firms reported the District did not

7 In the aggregate, these circumstances 7 main effective internals controls over financial

8 represent an extremely daunting set of positions, 8 reporting. Two different audit firms had to deal

9 even for IVGID. 9 with restating our financial statements due to

10 Contrary to the refrain, | quit because of 10 material errors.

11 the Board, | find it rather obvious that Navazio 11 Even worse, the Audit Committee felt that
12 quit because he knew these circumstance would 12 it could not approve the fiscal '21 coffer that

13 finally catch up with him in the current year-end 13 Callicrate and his team voted to approve and submit
14 close and related audit. 14 the financials to the State anyway.

15 More importantly, the presence of these 15 These examples represent chronic, worse
16 circumstances in an organization has historically 16 practices.

17 correlated to various financial frauds. While we've 17 And for Tim, last month on July 7th, at

18 not seen any such specific circumstances, sudden 18 music in the park, you admitted to me that as a

19 leadership resignations, unreconciled bank accounts, 19 chair, you failed to provide adequate board

20 and an open and out-of-balance GL are well-known 20 leadership during the Board of Trustees meeting on
21 traits, all of which indicate the substantial 21 September 14th, 2022.

22 skepticism and expanded audit scopes are warranted. 22 As you noted, you were shocked at the
23 | heard that our former chair is 23 4-to-1 design and plan vote. You acknowledged you
24 attributing these circumstances to the current 24 should have paused the meeting and regrouped the
25 amateur leadership team. | know, and | feel good 25 trustees on the unanimous voting requirement. This
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1 failure on your part substantially contributed to s 1 about that, Mr. Nolet. 34
2 the project not moving forward. 2 Yes, | should have taken a break, but |

3 Callicrate, Winquest, and Wong are the 3 was gobsmacked, sitting there going, wait, we all

4 worst of the worst, and now we're paying dearly for 4 knew that we had to vote in a unanimous way. That's
5 years of ineffective leadership and gross 5 been refuted by Ms. Schmitz, and haphazardly by

6 mismanagement. 6 Mr. Dent. Again, you can make your decision on

7 MR. CALLICRATE: Tim Callicrate, Incline 7 that, but the live stream shows it all.

8 Village, Nevada. 8 | don't regret my time on the board. |

9 Just to dovetail on Mr. Nolet's diatribe, 9 think that -- | find it interesting that folks in

10 he recorded me without my knowledge, which is not 10 the community want to blame the past board. Well,
11 against the law in a public place, but it would have 11 let's see, there are three people on the past board

12 been nice to have known that. I'll speak freely 12 that are on this current board. Two of them serve

13 whether I'm recorded or not. 13 as the chair and the vice chair, so they're as

14 What | said to Mr. Nolet was that, yes, | 14 culpable as anybody.

15 was the dear in the headlights when Ms. Schmitz 15 If you look at the voting record and the

16 voted no on the first part of that vote for the 16 voting record now, there's been a 180. Why is that?
17 Duffield Foundation grant. | also said to him, 17 Idon't know. That's why we're leading the recall.

18 which he conveniently left out, "Why would Sara 18 To Mr. Eppolito's comments, they were

19 split the motion if there was an issue?" But that's 19 vetted by the Registrar of Voters and the Secretary
20 what she did. She voted no and then she voted yes. 20 of State, so we've done nothing wrong in listing
21 | have clarified it through talking with 21 what we did.
22 Mr. Duffield that the reason they brought the money 22 We are going to go through. We are within
23 was because of Indra; the reason that they took it 23 striking distance. We will be successful.
24 away was because of Sara. 24 And it's unfortunate, but I've lived here
25 You can talk to the Duffield Foundation 25 38 years and I've never in my life seen such a

35 36

1 dysfunctional, out-of-control group up of people who 1 hostile actions against Sara Schmitz.

2 have been playing into the minority's hands. It's 2 What does she do anyway? Well, one thing
3 unfortunate. 3 for sure, she and a few of her minions, including

4 But, you know, September 20th is just 4 acting Public Works Director Kate Nelson went to the
5 around the corner. We will be successful. Please 5 Incline Justice Court yesterday at about ten o'clock

6 come to Raley's and sign the recall. 6 A.M., to support Brie Waters personal, legal action

7 Thank you. 7 against private citizen Aaron Katz.

8 CHAIR DENT: Mr. Gove, four public 8 | did not realize that judicial support

9 comments Via Zoom. 9 was a part of Ms. Herron's job description. This

10 MR. ABEL: Good evening. Michael Abel, 10 means for two hours of time that she spent in court,
11 (inaudible) Southwood, long-time Incline resident. 11 with travel to and from the court, that the

12 Without going into extended conversation, 12 taxpayers crapped away four hours of salary for her
13 | want to give kudos to the comments made by 13 and Ms. Nelson alone. This action was absolutely a
14 Mr. Nolet and Margaret Martini this evening. They 14 dishonest expenditure of staff time.

15 were certainly appropriate and well justified in all 15 Incidentally, Waters' case against Katz

16 respects. 16 was a joke, and the judge threw out the action.

17 | sent a communication to the Board 17 When is the Board going to develop some
18 yesterday, and | wanted to make sure that it gets in 18 cajones and fire this overpaid and

19 the public record. We all know that IVGID is run by 19 counter-productive employee? | know you trustees
20 Susan Herron. Besides just being a glorified 20 will try to cover you posteriors by saying that

21 secretary, overpaid by the way, she costs our 21 hiring and firing is at the discretion of the GM.

22 district hundreds of thousands of dollars, this for 22 Well, Mike is the interim GM, so why don't you just
23 the Smith lawsuit and constant obstruction of 23 get some cajones and tell Mike Bandelin to fire

24 information given to local citizens making normal 24 Ms. Herron for cause, and that certainly is a cause
25 public record requests. Also orchestrating the 25 yesterday to take two hours off in the middle of day
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1 for a personal reason. ¥ 1 Number 2, when | went to the table at %
2 The corrupt IVGID culture will never be 2 Raley's, | happen to have a trustee on the phone

3 remediated until she is gone, and | mean gone. That 3 with me, and the trustee heard everything | said

4 ends that aspect of it. 4 while at that table.

5 The other thing, | wanted to comment 5 She lied. Made up stuff that was not

6 briefly, was that one of the applicants to the 6 true. That trustee heard everything and can verify

7 position on this Golf Committee is a lady, Polly 7 it. Butthat's not the issue here.

8 Wolf. A couple of months ago, she made some very, 8 The issue here is people like Tim

9 very nasty and inappropriate comments to the Board. 9 Callicrate, who is a flat-out liar, saying that

10 They were very disrespectful. | may disagree with 10 Secretary of State has cleared the statements on his
11 people on the Board, including people like 11 petition, that is a lie. That has not taken place.

12 Callicrate and others, but | certainly am never 12 | can tell you that because yesterday | was told by
13 going to insult them publicly. | may insult their 13 the Secretary of State that there's an investigation
14 ability to do their job, as | have with Ms. Herron, 14 going on right now about what is put on there. So
15 but | will not insult them personally. 15 that's another story, Mr. Callicrate.

16 (Expiration of three minutes.) 16 Mr. Callicrate, Ms. McKowen, Kay

17 MR. WRIGHT: Frank Wright, Crystal Bay. 17 Shackford, these people come before the Board, they
18 | would like to point out that Ms. McKowen 18 make things up, they say things that aren't true,

19 is a flat-out story teller. She has fabricated 19 they lie about the people who are really doing a
20 everything she said about me tonight, and I'll tell 20 good job here, they go after the Board, who is
21 you how. 21 trying to do a good job, but they get in the way.
22 First of all, at nine o'clock this 22 And this recall is nothing more than a
23 morning, | was in Carson City with my daughter 23 methodology to keep the gravy train rolling and to
24 getting her driver's license, so | wasn't stalking 24 keep their freebies coming their way. And to go
25 her. 25 before a board and lie like she did, Ms. McKowen, to

39 40

1 this board tonight about me and what | am and who | 1 | make this public comment in support of
2 amand what | am saying to people is just horrid. 2 Trustees Dent and Schmitz, and ask all parcel owners
3 It's just horrid. 3 who have not yet voted to -- excuse me -- who have
4 What did | ask the person at the table at 4 not yet signed to decline to sign the recall

5 Raley's? |said, "Hey, do you realize that there is 5 petition.

6 no contract, there is no documentation, there is 6 The recall petition is based on a number
7 nothing that Mr. Duffield signed for a $25-million 7 of incorrect statements that have been made that |
8 donation. That makes it a lie. And if you have it, 8 have heard when I've gone to the table to ask what
9 showitto me." That's what | asked her to do. 9 is the basis that other people are repeating, things
10 | said, "Who is financing this?" She 10 like that IVGID is going to go bankrupt, that IVGID
11 didn't know. Is that something | shouldn't ask? 11 is running out of money because of these people,

12 And all the signs in town don't have 12 that they are liars and thieves.

13 anybody's name on them, they don't have any kind of 13 But | think the issue is is that there is

14 information about who is putting these signs up. 14 tremendous animosity in this community that we

15 That's illegal in the State of Nevada. 15 should all work on. And one of the sources and one
16 This whole recall effort is nothing but a 16 of the big objections was the fact that beach access
17 sham. It's run by a bunch of amateurs, and these 17 was taken away from the employees, and | think it's
18 guys are just pathetic. They're going knocking on 18 important to us to all realize that the reason that

19 doors, bothering people, putting their flyers on 19 this was done was because of the way the deed has
20 people's car, people are coming out going, get off 20 been written.

21 my property. You guys are horrible. You're 21 The deed that is written to the beaches
22 horrible. You're horrible people, and you -- 22 gave the beaches (inaudible) the Crystal Bay Company
23 (Expiration of three minutes.) 23 to IVGID to hold solely for the benefit of the

24 MS. BECKER: My name is Diane Becker, and 24 parcel owners and their guests and their tenants.

25 I'm a full-time resident of Incline Village. 25 The deed is very specific. It grants what is called
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1 "an easement" to all of us parcel owners, and if we “ 1 evil, when, in fact, Trustees Dent and Schmitz are *
2 do not enforce our parcel owner rights, we run the 2 just--
3 risk of losing our exclusive beach access. 3 (Expiration of three minutes.)
4 There have been many threats of litigation 4 MS. KNAAK: Yolanda Knaak, Martis Peak
5 to declare that we have abandoned those exclusive 5 here in Incline Village.
6 beach rights, and | wish that the employees had 6 | wanted to, first of all, thank the Board
7 been -- had gotten more information about why this 7 for protecting our beaches. It's sad that people
8 action was taken. Unfortunately, senior management 8 don't understand that not following the beach deed,
9 did not live in Incline Village and did not have 9 we can end up having everyone in Reno at our
10 parcel owner rights and instead chose to complain 10 beaches. So, | want thank the Board for protecting
11 and encourage the employees to be upset. 11 our beaches.
12 | hope the employees understand that that 12 Second, | did want to point out that at
13 particular perk was not one that IVGID could give, 13 that meeting where there was the vote on the 25
14 and that it was a risk to the parcel owners to give 14 million, there was Open Meeting violation, that |
15 that perk. 15 don't know if it ever got recognized. The --it's
16 I'd also like to say that I'm hopeful that 16 not, you know, it's an Open Meeting violation to
17 the employees and trustees can learn to work better 17 give information to the trustees that you do not
18 together in the future. | think the employees, by 18 give to the public, and | was at that meeting, sat
19 being so angry, are not helping themselves or the 19 through the entire meeting, and there was
20 parcel owners for whom they provide services. 20 information on the fact that Duffield required
21 | strongly appreciate the employees. They 21 option D to be picked. So that is very unfortunate
22 are always very courteous and gracious to me as a 22 to have an Open Meeting violation. And | think
23 parcel owner, and | think that if everyone would 23 because of the Open Meeting violation, it did
24 step back and instead of being furious and calling 24 make -- end up making Sara look bad. So | wanted to
25 each other names and saying that these people are 25 point that out.
43 44
1 Also, | do hope everyone will be involved 1 | have a letter here, and | will quote:
2 in the fire drill on Wednesday and getting 2 "The Board is humbled to accept
3 information from the Rec Center on fire prevention. 3 the generous partnership made by
4 | personally have contacted our Congressman asking 4 the Foundation, and it would take
5 him to work towards opening some dirt roads that we 5 an opportunity to pledge the
6 could possibly use for evacuation in the event of a 6 support of the project as newly
7 fire and evacuation of Incline Village. So, 7 designed. The Board looks forward
8 hopefully that will be proceeding. 8 to a successful partnership, as
9 Thank you very much. 9 there is a full commitment to take
10 CHAIR DENT: Last public comment, 10 the project through completion."
11 Mr. Cars. 11 Unquote. This letter clearly states
12 MR. CARS: Good evening, Trustees. 12 unanimous support of project as newly designed.
13 Because of the constant misinformation 13 Due to the Nevada Open Meeting Law,
14 about the Duffield donation, $26-million donation, 14 trustees are not to discuss behind closed doors or
15 of which our community lost because of Trustee Sara 15 amongst themselves. It would have been the
16 Schmitz voted no to the design, it is now time to 16 responsibility of the GM to speak and communicate
17 restate the facts. 17 clearly to each trustee that one hundred percent
18 Trustee Schmitz first voted no on the 18 trustee support was needed for this incredibly
19 newly designed model because it did not include the 19 generous gift.
20 gym that she wanted. After the no vote, she voted 20 I would be surprised if the GM at the time
21 yes to sign the letter of support. 21 had not discussed one-on-one with each trustee prior
22 Now, originally, it was one vote, but 22 to having this on the agenda. Very clear rules of
23 Trustee Schmitz requested that the vote be split 23 engagement for this donation and unanimous support
24 into two. This is because she wanted to vote no on 24 was required. The other four trustees understood
25 the design. 25 and voted yes.
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1 The remodel of the facilities was % 1 statements of IVGID or its Audit Committee. %
2 purposefully designed to allow for the gym expansion 2 Thank you.

3 that Trustee Schmitz wanted but voted no on. IVGID 3 CHAIR DENT: Thank you for that.

4 had money now and had money then to support the 4 Closing out item C. Moving on to item D.

5 expansion. 5 D. APPROVAL OF AGENDA

6 To this day, | say to everyone in our 6 CHAIR DENT: Approval of the agenda. Any
7 community, who in their right mind would say no to a 7 changes?

8 $26-million donation? This was and will always be a 8 TRUSTEE TONKING: Can | move E 3 off

9 mind-boggling contradiction. Again, how would 9 consent to general business?

10 anyone in their right mind turn down 26 million in 10 CHAIR DENT: Yes. We will make that new F
11 one vote, and then agree to sign a letter approving 11 1. Everyone okay with that? Okay. And then we

12 itin another? 12 will -- do we leave the golf item to discuss the

13 To reiterate, the letter clearly states 13 next steps?

14 the trustees unanimously supported the 14 TRUSTEE TONKING: Yes, let's do that.

15 newly-designed project. So residents of Incline, if 15 CHAIR DENT: Everyone okay with that?

16 you hear and read anything to the contrary, it's a 16 Okay. All right. The agenda is approved.

17 twisted story, and it's not a fact. 17 Moving item E 3 to become F 1. That will close out

18 Thank you. 18 approval of the agenda, item D. Moving on to item

19 CHAIR DENT: All right. That will close 19 E.
20 out our item C, initial public comment. Moving 20 E. CONSENT CALENDAR
21 on-- 21 CHAIR DENT: Consent calendar. Is there a
22 Go ahead. 22 motion to accept the consent calendar?
23 MR. NELSON: Just a reminder to the 23 TRUSTEE TONKING: | move the Board of
24 community that the public comments represent the 24 Trustees approve the consent calendar with changes
25 personal views of the speaker, not official 25 that were sent this -- with updated changes.

47 48

1 CHAIR DENT: Motion's been made. Is there 1 TRUSTEE SCHMITZ: So, we listed the

2 asecond? 2 various -- as this came up on our last agenda, we

3 TRUSTEE TULLOCH: [I'll second. 3 were going to have two different alternatives. One

4 CHAIR DENT: Motion's been made and 4 was to go forward with an RFP process, the other one

5 seconded. Any further discussion? 5 was to actually potentially move forward with the

6 Seeing none, call for question. All those 6 engagement with Moss Adams.

7 infavor, state aye. 7 In discussion with staff, we wanted to

8 TRUSTEE TONKING: Aye. 8 come forward with the recommendation that we go out

9 TRUSTEE TULLOCH: Aye. 9 foran RFP. So at this point, if we wanted to do

10 TRUSTEE NOBLE: Aye. 10 one of those other alternatives, it's still on the

11 TRUSTEE SCHMITZ: Aye. 11 table, but it is our recommendation that we actually

12 CHAIR DENT: Aye. 12 go out for an RFP on this particular scope of work.

13 Consent calendar items E 1 and item E 2 13 TRUSTEE TONKING: I'm confused with the
14 are approved. Moving on to item F 1, formally E 3. 14 alternative section in 5. It says: Revised the

15 F. GENERAL BUSINESS 15 scope of work.

16 F1. 16 I'm okay with it, so | don't need that

17 CHAIR DENT: Review, discuss, and possibly 17 alternative. But then number 2 on it is put the

18 approve Trustee Schmitz and staff to prepare and 18 project out to RFP, and thought that's what the

19 solicit an RFP for the point of sale assessment. 19 motion is to do, so it's not an alternative. Itis

20 This can be found on pages 163 through 170 of your 20 what we're doing.

21 board packet. 21 TRUSTEE SCHMITZ: No. It was the original
22 TRUSTEE TONKING: | think, Trustee 22 memo, and even in the original memo, we had two

23 Schmitz, I'm confused with the alternatives because 23 options. One was the RFP, the other one is move

24 isn't one of the alternatives that we -- aren't we 24 forward. So | just used the same memo.

25 trying to put this out for RFP? 25 TRUSTEE TONKING: That's totally fine. |
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1 just wanted to make sure that | was understanding * 1 TRUSTEE SCHMITZ: Aye. %
2 what we're voting on. 2 CHAIR DENT: Aye.

3 TRUSTEE SCHMITZ: Yeah. And it was at the 3 Opposed? Motion passes, 5/0. All right.

4 Board's direction that | worked with staff. 4 That will close out item F 1. Moving on to item F

5 Mr. Gove worked with me on this, and we came back 5 2.

6 with this proposal. So that was the direction that 6 F2.

7 the Board had given the two of us. And we felt that 7 CHAIR DENT: Review, discuss, and possibly
8 our recommendation is to go out to an RFP, see what 8 appoint members of the committee to the Board

9 other responses we get, bring that back to the 9 advisory committee for golf, found on pages 171

10 Board, and take it from there. 10 through 204 of your board packet.

11 TRUSTEE TONKING: [I'm ready to make a 11 TRUSTEE TONKING: So, because our proposal
12 motion. |just needed that clarified. 12 said "must be present," we could not allow other

13 I move that the Board authorize Trustee 13 opportunities for people to engage in this

14 Schmitz and staff to prepare and solicit an RFP for 14 committee, and so we -- my thought was -- so we've
15 the point of sale system assessment. 15 canceled it. But my thought was we could provide

16 CHAIR DENT: There's a motion. Is there a 16 alternatives for people who can't be in person, for

17 second? 17 example, Zoom, or a way to, like, answer the

18 TRUSTEE SCHMITZ: I'll second. 18 questions that we can allow space for people to

19 CHAIR DENT: Motion's been made and 19 contribute if they would like to.
20 seconded. Any further discussion by the Board? 20 | understand there's a concern that if
21 Seeing none, call for the question. All 21 they can't make this, that they may not be able to
22 those in favor, state aye. 22 make others.
23 TRUSTEE TONKING: Aye. 23 As the chair of that committee, I'll make
24 TRUSTEE TULLOCH: Aye. 24 sure that we're all deciding on dates and times that
25 TRUSTEE NOBLE: Aye. 25 work for the whole committee, not just around our

51 52

1 board meetings. 1 answers. We've got nine. | think there should be

2 CHAIR DENT:  Any further discussion on 2 four out of those nine that we could choose from, so

3 thisitem? 3 Idon't see the need to open it up.

4 TRUSTEE SCHMITZ: So what is the proposed 4 If we only had two or three, | could see

5 action? 5 the reason for opening it back up, but | don't with

6 TRUSTEE TONKING: It's just that we allow 6 nine already.

7 alternatives, other than being physically present. 7 TRUSTEE TULLOCH: | think we heard several
8 So, like a Zoom alternative or an alternative to, 8 speakers in public comment disappointed that it

9 like, meet with each of us, or something to create a 9 hadn't attracted a wider audience, and | think

10 space for people who can't be here. 10 there's some good points made as to why that may not
11 TRUSTEE SCHMITZ: So is this going to go 11 have happened. | know there was some delays in the
12 on to our next meeting on the long range calendar? 12 actually getting the advert placed as well.

13 TRUSTEE TONKING: | believe so. 13 So I'm not opposed to actually opening up
14 CHAIR DENT: That would be the intent. 14 for further -- given that we have an extra two

15 TRUSTEE TULLOCH: Are you seeking further 15 weeks, give people the opportunity to see what's

16 applications as well? 16 there.

17 TRUSTEE TONKING: I'm not opposed. 17 TRUSTEE SCHMITZ: We advertised that
18 TRUSTEE NOBLE: | think -- one other time, 18 people must be present. And | think that if this is

19 I'd asked for an extension so we could get more 19 what we're planning to do, as | understand that

20 applicants, and | was told, no, we've got a 20 people did have commitments and tickets and things
21 sufficient number, and we need to stick to what 21 like that, but | think that we need to be clear,

22 we've said. 22 then, to say if we're going to rescheduled this,

23 We're already breaking the rule a little 23 that people must be available and present.

24 bit by postponing it to another date so that 24 And we don't defer this yet again because
25 everybody that submitted by the deadline can provide 25 now we've got people who can't make the next
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1 meeting. And if there are people who could make it % 1 item? o
2 tonight and not make the next meeting, we've now set 2 That will close out item F 2. We'll come

3 ourselves up for a bit of a problem. 3 back at the last meeting in August. Moving on to

4 CHAIR DENT: [I'll weigh-in on this. | 4 itemF 3, formally F 2.

5 tend to agree with all of my colleagues on this. | 5 F 3.

6 do think there is value, | mean, this is the second 6 CHAIR DENT: Review, discuss, and possibly
7 and third committee that we've gone out to from a 7 appoint members of the Audit Committee to the Board

8 board level. 8 Advisory Committee on Capital Improvements. This

9 In my tenure with the Audit Committee, we 9 can be found on page 205 through 230 of your board

10 had one applicant, the first couple applicants the 10 packet.

11 first time, we had three last time, and then we've 11 And before we start this item, | spoke to

12 gotten almost two handfuls between the both of 12 my friends down at the Nevada Ethics Commission, so
13 these. It's awesome. We almost got 20 applicants 13 [I'll just read a statement:

14 between the two. 14 "After speaking with the Nevada

15 Given that we had a little extra time and 15 Ethics Commission, I'd like to

16 hearing the public comment, if we do have anybody 16 disclose | do and have had past

17 interested, | would say, let's throw their name in 17 business transactions with Cliff

18 as well. 18 Dobler, and applicant for the CIC.

19 And then | like your suggestion, Trustee 19 "One of my properties held in a
20 Tonking, as far as making sure that everyone can 20 trust has a mortgage with the
21 participate. 21 Dobler Family Trust, and this
22 Given that we are delaying this process, 22 transaction originated
23 we need to hold up our end of the bargain, so | 23 approximately 12 months ago.
24 would be interested in supporting that. 24 "There is no material benefit or
25 Do we need any other discussion on this 25 detriment to either of the
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1 parties, so | will be 1 MR. NELSON: And we can have a straw pull.
2 participating in the process, as 2 We've done that in the past. But it is important

3 advised verbally, yesterday, by 3 that the decision as to who's appointed is done in

4 the Nevada Ethics Commission." 4 an open motion and a discussion.

5 With that being said, do we want to -- how 5 CHAIR DENT: Correct. Okay. So, yes.

6 do you guys want to approach each of the applicants? 6 Would you like to have further discussion on each of

7 Do you want to just take them in how their name is 7 the applicants before -- | mean, do you want to have

8 in packet? 8 a discussion before we go through the voting

9 And then | think before we get there, 9 process? | guess is what I'm asking you.

10 perhaps, we -- once we come up with our four 10 TRUSTEE NOBLE: Yes.

11 applicants, assuming we will have four applicants 11 CHAIR DENT: Okay.

12 for this, how about we all write them down and 12 (Inaudible cross talk.)

13 submit them to legal counsel, and then he can tally 13 CHAIR DENT: That is a good question. |
14 them up. We'll take a break and we can tally them 14 think we're going to -- like, what | would like to

15 up and then come back. 15 do is we'll set the clock to five minutes, we'll

16 Just list our four. Is everyone okay with 16 allow a one-minute opening statement and

17 that? 17 four minutes for questions. Are you guys okay with

18 (Inaudible cross talk.) 18 that?

19 CHAIR DENT: Well, | would say -- I'd say 19 MR. NELSON: Chair, we did respond to one
20 we'd discuss those applicants, but | think if there 20 question from a member of the public, so you may

21 are more than three, it becomes a point of that 21 wish the give the other member of the public an

22 applicant -- three or more, that applicant is 22 opportunity.

23 approved; right? So | think it really becomes a 23 CHAIR DENT: Go ahead.

24 discussion when there's -- 24 UNIDENTIFIED SPEAKER: Can you please
25 Go ahead, Josh. 25 start with who's here?
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1 MR. NELSON: You provided that, so now > 1 questions and have questions answered. %
2 it's up to you whether -- you can move forward 2 TRUSTEE NOBLE: Because we have the five
3 however you wish. 3 questions, are we going to be asking each applicant

4 UNIDENTIFIED SPEAKER: The roll call of 4 those five questions?

5 the names of the people who are actually here? 5 CHAIR DENT: You can ask anything you
6 CHAIR DENT: Yeah. We're going to call 6 want. You can choose not to ask a question. It's

7 them as we go. 7 purely just a sample.

8 UNIDENTIFIED SPEAKER: No. | mean 8 TRUSTEE TONKING: Are we making sure that
9 beforehand because you had a question -- 9 all of us have the opportunity to ask questions even

10 MR. NELSON: And, Chair, just decorum. We 10 if it falls underneath the five minutes? Because |

11 did indulge in allowing a member of the public to 11 feel like that's also important.

12 make his comment; now it's turning into a back and 12 CHAIR DENT: That's fair. | just want to
13 forth, but you're the chair. 13 set a time to this so we keep ourselves moving

14 CHAIR DENT: Are you okay with us calling 14 along.

15 the names as we go? 15 MR. FEAST: Given the one minute, | think
16 MR. NELSON: You're the chair. 16 I'll chose to read my introductory letter that was

17 CHAIR DENT: Okay. We're good with that. 17 my cover letter accompanying my CV and biography.
18 All right. Mr. Bill Feast, you'll be up first. 18 My name is Bill Feast, and | wrote to

19 MR. FEAST: Good evening. 19 express my interest in serving as an at-large member
20 TRUSTEE TONKING: | think | need a 20 of the Capital Investment Committee.
21 clarification. What if they don't want to talk for 21 I'm a 15-year owner and resident of
22 one minute? Like, how are we going around the 22 Incline Village and feel that my professional
23 horseshoe to make sure everyone can ask questions? 23 experience in a variety of senior leadership roles
24 CHAIR DENT: Let's give them a minute to 24 across an array of consumer-centric industries would
25 talk, and then we'll do four minutes to ask 25 allow me to be a valuable resource to the Board.

59 60

1 As a CEO and in other senior-level roles, 1 MR. FEAST: That's something | thought

2 I've lead a diverse array of capital projects and 2 about alot. The District is clearly at a pivotal

3 acquisitions, large and small, across a variety of 3 point. We're in the process of seeking a GM, a

4 venues and geographies. My experience includes the 4 director of finance, and other key positions, and |

5 creation and design of projects, producing and 5 thinkit's essential that the new team, whoever they

6 assessing budgets, defining scope of work, selection 6 may be, hits the ground running. And that's

7 of contractors and vendors, and ultimately ensuring 7 particularly true in the case, | believe, of capital

8 timely and on-budget delivery and execution. 8 improvements and investments.

9 These projects typically required a 9 | believe the committee can be a bridge

10 strenuous review to ensure obtainment of specific 10 and a conduit between management and staff and the
11 financial ROIs, whether a new retail store 11 Board itself. And | think that's going to ensure a

12 environment company-wide ERP system or major 12 clarity of priorities, focus, and get the GM,

13 equipment acquisition. 13 particularly, in a leadership position to guide and

14 Incline Village is fortunate to have an 14 direct upper-management staff in the preparation and
15 outstanding existing infrastructure and asset base. 15 capital budgets, and budgeting in general for that

16 As a fellow owner, | feel it is essential to 16 matter.

17 preserve, protect, and enhance our assets of all 17 | think if they can guide the management
18 types, as well to ensure the District plans 18 appropriately, the management will be in a better

19 thoughtfully and carefully for the future needs of 19 position to bring projects to the Board that are

20 the community. 20 well considered, thoughtfully out, and well

21 CHAIR DENT: Thank you. 21 prepared.

22 Questions by Trustees? 22 TRUSTEE TONKING: How would you deal in
23 TRUSTEE NOBLE: How do you see the role of 23 situations when either you and your fellow committee
24 the Capital Investment Committee and its interaction 24 members are in vast disagreement, or you and the

25 with the Board of Trustees? 25 Board are in vast disagreement?
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1 MR. FEAST: Well, my career has been a ° 1 of what was presented to the Board in those cases. *2
2 very highly collaborative one, and anytime I've run 2 | do know that those are two of the most

3 into issues of disagreement with fellow management 3 long-standing issues of debate among the community
4 team, whether they were peers or whether they were 4 and, I'm sure, with you as board members.

5 members of my team reporting directly to me, | 5 So while | don't have dogs, | don't

6 always found ways to build a team, come to 6 utilize the dog park, | think as a homeowner and

7 consensus, reach agreement on whatever outstanding 7 resident, | know a lot of dog owners that will

8 issues there were, and move ahead with urgency. 8 welcome the resolution and completion of whatever

9 There was different ways to do that. I've 9 debate there is to be had and remaining.

10 generally been successful in finding avenues and 10 | assume if it's in the budget, there's

11 means and methods to bridge those gaps. 11 already been a certain level of debate and consensus
12 TRUSTEE TULLOCH: | see from your resume 12 reached, otherwise, it would have been hard to

13 you've done a lot of major project evaluation and 13 develop a $100-million budget for a dog park that's

14 things. Interms -- I'm assuming you've looked at 14 approved by the Board and in the actual packet that
15 some of our capital proposals. What deficiencies, 15 was submitted. Same with half a million for skate

16 what weaknesses do you see in our current format, 16 park renovation, as well as the 4 million for the

17 and what do you feel we're not presenting at the 17 beach facility.

18 moment in terms of the information that goes to the 18 CHAIR DENT: Thank you, Mr. Feast.

19 Board? 19 MS. CARS: | hope you will look at me as
20 MR. FEAST: Well, | haven't seen what 20 the community member who passionately loves Incline
21 information -- so, let's take dog park. | know two 21 Village, and | will put that hat on tonight because
22 of the big key items that have been long debated and 22 this is a committee that | think is the most
23 discussed are dog park and the beach facility. 23 important one that | would like to be on. Why? |
24 Those are clearly in the budget for this coming 24 feel that our infrastructure is old, a lot of the
25 fiscal year. | honestly didn't see the preparation 25 infrastructure, and it's coming to the end of its

63 64

1 useful life. | feel that this committee will help 1 eventually presented to you through the GM, the

2 lead the direction for many years to come in how we 2 future GM of the community, and the different heads

3 will make the improvements, make sure that they're 3 of each of the venues to make sure that the

4 structurally sound and financially sound. 4 community input and the financial inputs for the

5 My background has been entrepreneurial, 5 decisions are made soundly and properly.

6 and as an entrepreneur, I've had to build a business 6 So we are an intermediary, and we are

7 up, without loans, so | understand finance, | 7 supposed to be independent, very effectual, do a lot

8 understand budgets. I'm on a board where we make 8 of research to make sure we have all the facts to

9 decisions. I'm on the finance committee of that 9 provide you with the insight to make the right

10 board, and so we have capital projects it's -- 10 decisions.

11 So I'm passionate about wanting to be on 11 TRUSTEE TONKING: Same question | asked:
12 the committee to help guide the community for our 12 How do you deal with if there's vast disagreement

13 future, my grandchildren's future, and all citizens 13 between you and your other committee members or you
14 to have a nice community to work in, live in, and 14 and the Board?

15 playin. 15 MS. CARS: Well, being on a board now
16 TRUSTEE NOBLE: How do you see the role of 16 where not everybody always agrees and having run a
17 the Capital Investment Committee in its interaction 17 business for 35 years, you always have to be

18 with the Board of Trustees? 18 collaborative and work with your team members,

19 MS. CARS: | think it has a critical role 19 carefully think through what their thoughts are,

20 because of the information that the Board of 20 what their facts are, put it out, spread it out, and

21 Trustees has to receive in order make sound 21 then come to a collaborative decision for whatever

22 financial decisions. 22 recommendations we would make.

23 We are sort of an intermediary to work 23 TRUSTEE TULLOCH: Can you give me some
24 with the staff, get -- not work with them, to get 24 background on your experience in evaluating capital
25 information, the facts, from the staff that would be 25 construction projects, major projects? How you
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1 would evaluate whether the budget that's been put % 1 to evaluate proposals. %
2 forward is appropriate? Costs being put forward for 2 Can you -- how do you avoid moving into an
3 the budget are appropriate, whether they're 3 advocacy role?

4 realistic? 4 MS. CARS: You don't move into an advocacy
5 MS. CARS: | would do my research and my 5 role because you're taking a look at what the

6 homework, which I've always done when I'm working on 6 community needs are, as well as what the facts are

7 something that I've never done before. | do a lot 7 at hand with the proposal that's presented to you.

8 of homework to study it and analyze it, and ask lots 8 Then you're making a recommendation to the Board of
9 of question, which everybody who knows me, knows | 9 Trustees as a group, as a team, you're making that.

10 ask lots of questions, and do reading to make the 10 | look -- view it totally as collaborative

11 best decisions and work with the committee team 11 with the facts at hand.

12 members too because everybody that comes to a 12 CHAIR DENT: Where do you see an area
13 committee should come from a different perspective 13 where we can improve when bringing a memo or an item
14 to bring soundness to the decisions. 14 to the Board?

15 TRUSTEE TULLOCH: Okay. | think | can 15 MS. CARS: Well, the dog park is the

16 follow up on that. How do you define the best 16 most-recent one, and also the beach access. The dog
17 decision? 17 park, | think, is going to be back to phase 1, so |

18 MS. CARS: The best decision would be the 18 would have prepared a plan which would have been

19 collaborative decision which the committee would 19 comprehensive before even starting the project, and
20 agree to, based on the facts, finances, and 20 looked at community input first, as well as facts
21 situation at hand. So, you have to look at the 21 for what was needed at the different venues.
22 facts at hand in order to make the right decision. 22 So | think -- I'm very disappointed in the
23 And respectfully work together. 23 dog park. | don't have a dog. | have my personal
24 TRUSTEE TULLOCH: And how do you -- I'm 24 opinions, quite honestly, but | would not let them
25 assuming you've read the role of the committee, it's 25 come into play. | would first find out: What does
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1 the community want? And then what are the costs 1 success, been a trustee of the college, did

2 involved, and what's the best decision for the whole 2 tremendous work on getting the campus transferred

3 community, the soccer teams, the people that use the 3 down to the lake campus and transferring coverage.

4 place, and what are the alternative options? 4 So I'm pretty well inclined of all aspects

5 Not sure if | answered your question 5 of whatever you need, and I'm probably the best

6 properly. 6 person to do it.

7 CHAIR DENT: You did. 7 TRUSTEE NOBLE: How do you see the role of
8 MR. DOBLER: [I'm Cliff Dobler. 75 years 8 the Capital Investment Committee and its interaction

9 old. Been 30 years up here at Incline Village. 9 with the Board of Trustees?

10 I've been in the development business my 10 MR. DOBLER: First of all, there's three

11 entire life. Even in high school, | was in 11 policies: board policies, investment management

12 drafting, created a great plan for a 12 multi-year capital planning, and capital project

13 1,400-square-foot home and did the set of plans that 13 planning. They have been watered down since 2016.

14 were required to get a permit. 14 They need to be reviewed and have the Board agree

15 | went on to Disney and worked on Walt 15 that these are the items that you need in order get

16 Disney World for five years and saw some of the most 16 a capital project onboard, so we know what our job

17 interesting people you could ever imagine to develop 17 is.

18 $400-million complex for scratch. 18 In other words, what happens now is

19 Became a CPA, and from there on, I've been 19 nothing. You're winging it, and there's no

20 in the real estate junk business for 25 years. I've 20 standards at all. These are very bad documents that

21 seen more busted deals that needed to be resolved, 21 need to be revised, and that's where | think we

22 and | was hired as the guy to resolve them. That 22 should start.

23 required a lot of research. And that's it. 23 TRUSTEE TONKING: Can you talk to me about
24 What I'd like to say real quickly is | was 24 how you would deal with the committee being in vast

25 on the committee to do the Burnt Cedar pool, a big 25 disagreement, and how you deal with the Board being
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1 in vast disagreement with what you believe? % 1 act together. 7
2 MR. DOBLER: Well, | believe in democracy. 2 And | think comparisons are very important
3 And if | don't agree with something, we have a vote. 3 too. They never compare one bid to another bid to
4 Andifllose, | lose. And it's very simple. 4 see what may have been left our or not left out.
5 | have my views on certain things, and if 5 They only show the one, and you don't know what's
6 | don't agree with other people, I'm going to let 6 the comparison.
7 them know that, they can let me know why they 7 | hope | answered your question.
8 disagree with me, we put it to a vote, if | lose, | 8 TRUSTEE SCHMITZ: You talked about the
9 lose. Pretty simple. 9 policies. Are you envisioning that this committee
10 TRUSTEE TULLOCH: In terms of you make a 10 will be making recommendations to the Board for
11 good point about documents which we don't seem to 11 changes and modifications to those existing
12 even be a lot of -- the proposals | see coming 12 policies?
13 forward, don't even seem to comply with it, with the 13 MR. DOBLER: Well, | think that's a good
14 documentation. 14 place to start. | went through the five-year
15 What do you think of the major omissions 15 capital plan, any projects over $250,000, there's 55
16 in the information presented to the Board? 16 of them, so in the next five years, that means 11
17 MR. DOBLER: | don't think that you have 17 projects a year. And it might be good to have a
18 the proper information to make a decision. | mean, 18 definition of what we're supposed to deliver to the
19 you're winging it. The last three things that were 19 Board, and then it will be delivered. And you
20 brought to the Board were the dog park, the skate 20 people will know what the hell's going on.
21 park, and even the Mountain Golf Course. You didn't 21 Right now, it's just paper for -- | guess
22 have any information to make a decision at all. 22 you can roll it up and use it as burning it in a
23 And | think the latest is this project up 23 fireplace during the wintertime.
24 at Diamond Peak to redo the kitchens. | mean, 24 You need to get this resolved. You can't
25 that's actually a mess now because we didn't get our 25 have a committee and just be winging it here and
71 72
1 there. You got to know: What does the Board want? 1 letter that was sent to you by head of HR, and I'll
2 And we'll get it for you. 2 go through it, actually | think it's best | just
3 CHAIR DENT: To the point on the policies, 3 read it because it is what it is.
4 | think this could roll into a training we have next 4 CHAIR DENT: Trustee Noble, | --
5 week. Just throwing that out there. 5 MR. DOBLER: Should we really do this?
6 TRUSTEE NOBLE: Back in October 2020, your 6 TRUSTEE NOBLE: Actually, | think it is
7 recreation privileges were suspended for 7 because --
8 three months for boarish behavior with your 8 MR. DOBLER: By the way, | never received
9 interaction with staff. How are you going to 9 that letter.
10 interact with staff going forward? Is it going to 10 CHAIR DENT: Point of order.
11 be -- 11 TRUSTEE NOBLE: Because people on this
12 TRUSTEE SCHMITZ: Point of order. Point 12 committee are going to be interacting with staff,
13 of order. I'm not sure, is this -- I'm asking. 13 and when he's had multiple interactions with staff,
14 MR. NELSON: Yeah. So we requested that 14 where he's calling them "fucking idiots," "they're
15 all applicants waive notice required under the Open 15 cooking the books." He -- with one interaction, he
16 Meeting Law, as it relates to their character and 16 said, "You look pretty enough to ride in my car and
17 competence. And Mr. Dobler provided that waiver, 17 hold my umbrella."
18 then it's up to the Board as to whether you'd like 18 MR. DOBLER: (Laughing.)
19 to explore this line of questioning. 19 TRUSTEE NOBLE: "How old are you." "How
20 CHAIR DENT: Let's get to the question. 20 much do you weigh?" "You like that, don't you?"
21 MR. DOBLER: Fire away with the attack, 21 "Looking nice for us."
22 and we'll see where we go with that. 22 But the real question is how do you --
23 TRUSTEE NOBLE: | actually haven't asked 23 MR. DOBLER: Hey, are you a hit man or
24 the full question yet. 24 what or just a patsy?
25 But looking at October 1st, 2020, the 25 TRUSTEE NOBLE: I'm just going by the
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1 letter that was used for a suspension of your r 1 Then | have three HOAs that I'm involved 74
2 recreation privileges for three months. 2 in here. | have 22 other HOAs that | advise for for

3 MR. NELSON: Your point -- 3 the Hyatt resident's clubs.

4 (Inaudible cross talk.) 4 As | think Trustee Tulloch said, you've

5 MR. DOBLER: | never was suspended. | 5 got alist every year of all sorts of things that

6 just didn't play golf. 6 come to -- guess what, so do we in all 22 of the

7 CHAIR DENT: Okay. Mr. Dobler, thank you. 7 resorts. And it's financial management and some

8 We appreciate you putting in your application. 8 good leadership to determine which ones you have to
9 We're going to take a five-minute break. 9 work on.

10 It sounds like the Board has gotten a little 10 So, happy to help.

11 emotional and a little off track. 11 TRUSTEE NOBLE: How do you see the role of
12 (Recess from 7:31 P.M. to 7:39 P.M.) 12 the Capital Investment Committee and its interaction
13 CHAIR DENT: Opening back up, and then 13 with the Board of Trustees?

14 we'll move on to the four-minute drilling that we do 14 MR. NOVACK: Well, first of all, the roles
15 with questions. 15 of committees are usually established by the board

16 MR. NOVACK: Good evening. So, first of 16 member who is running the committee. And so you'll
17 all, with the other applicants, thank you. | think 17 be following those rules that he's established.

18 they are all -- sounds like some pretty good people 18 But, essentially, it's to help.

19 so | guess the Board's in pretty good shape. 19 What we do now, we're doing a 60-kitchen
20 The reason why | decided to apply for this 20 project here in Incline, and we put together a
21 is that this is what I've been doing for the last 21 committee and they have some background. And what
22 ten years. | have, from my country club, | was 22 they're doing is they're working with our project
23 president. We built wells, and that cost about 5 23 manager to make sure that the Board's on top of
24 mill, and we did an athletic center, which was about 24 everything that's going on. Because you want to
25 13 million. 25 make sure the numbers come in, and you get a
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1 $3-million budget and you got your $300,000 1 something?

2 contingency, you want to make sure you're on top of 2 MR. NOVACK: You're absolutely right.

3 the process. Because it seems like every time, it 3 It's still -- let's say you've got -- in the HOA

4 goes over, although we are on budget for this one. 4 world, you have a reserve budget, and you've got so

5 TRUSTEE TONKING: My question is: How 5 much money in the bank. You've got to determine

6 would you deal with the situation when you're in 6 which projects you're going to have -- you're going

7 vast disagreement with your fellow committee members 7 to able to do.

8 orin vast disagreement with the Board? 8 Sometimes roofs leak, and you gotta fix

9 MR. NOVACK: Probably beat them up. No. 9 them. And so sometimes you don't get a chance to

10 But, no. 10 determine it. But, generally, you just got to make

11 What we would do is -- it's -- what you're 11 sure you got the money and you plan for it in the

12 doing -- here's the thing: Life is about what's in 12 future.

13 it for you or your contingency, whoever you're 13 And what we do is we look five and ten

14 working with. And if you're all going toward the 14 vyears into the future, and we make sure we've got

15 same direction, you usually find out that there's 15 our finances together. Then we determine which

16 not a lot of conflict. 16 projects we're going to do.

17 And you just got to make sure everybody 17 TRUSTEE TULLOCH: Given that a lot of our
18 understands the direction you're going in. If they 18 projects are constructing things that will have

19 do, you usually get to the right place. 19 future implications, what do you see is missing in

20 TRUSTEE TULLOCH: It's interesting that a 20 our current --

21 question's been asked: What happens if you get in 21 MR. NOVACK: Well, what you do, you also
22 major disagreement on the committee? 22 have to take a look at -- for example, when we built

23 But in my experience from an investment 23 the buildings over here, the internet wasn't even

24 committee, the numbers are the numbers, and it's 24 here. And so all of a sudden, we're starting to put

25 whether the numbers are realistic. Am | missing 25 in all these internet things, and last year we spent
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1 about a half million dollars so we could do 77 1 tell you that | think my background can help you, e
2 streaming and all this sort of stuff. You gotta 2 but I really haven't studied it enough.
3 build in, not just the cost of it, but the ongoing 3 CHAIR DENT: That's fair.
4 cost. So you have to look at all those 4 Next up, Michael Lefrancois.
5 contingencies. 5 MR. LEFRANCOIS: Good evening, Board. My
6 TRUSTEE SCHMITZ: In the other capacities 6 name's Michael Lefrancois, I'm a registered civil
7 that you've been working on, do you also have 7 engineer in both California and Nevada. | have a
8 policies and procedures that you have to follow and 8 background in project planning, design, cost
9 abide by as part of the process? 9 estimating, permitting, and project management.
10 MR. NOVACK: Absolutely. You have to -- 10 During my tenure at IVGID, I've delivered
11 with the group I'm working with, they have a very 11 several back-to-back utility projects from initial
12 strict set of policies and procedures you have to 12 budgeting, design, and closeout, on time and on
13 follow. Number of bids, how you're getting the 13 budget. It was honest work | truly enjoyed.
14 bids, everything else. Then you have a design team, 14 I'm familiar with all phases of project
15 and you have an internal construction team that you 15 planning, and I'm intimately familiar with design
16 work with. 16 documents and contract language. | sat at the table
17 So, yes. 17 during change order requests and disputes.
18 CHAIR DENT: As far as -- | don't know how 18 | also have a history of public service,
19 often you've watched any of our meetings when it 19 and if selected, my schedule allows me to assume
20 comes to capital improvements. Assuming you have, 20 this role immediately.
21 where do you find our greatest area of improvement 21 Thank you again for this opportunity.
22 for the memos and the projects that are being 22 TRUSTEE NOBLE: How do you see the role of
23 brought to the Board? 23 the Capital Investment Committee's interaction with
24 MR. NOVACK: | really haven't studied it 24 the Board of Trustees?
25 enough give you an honest answer on that. | will 25 MR. LEFRANCOIS: | understand it's an
79 80
1 advisory role, as a lot of committees are. We are 1 MR. LEFRANCOIS: | haven't studied all of
2 going to be helping you all out with expediting 2 the proposals, but I've heard the recurring theme of
3 projects, ideally, sussing things out so they don't 3 the Board memos are not complying with board policy.
4  hit your desk dead on arrival. I've seen a lot of 4 Perhaps there's something with other policies where
5 those in recent years, I'll say, and it seems like 5 there's a gap.
6 there's some more digging, if | were on the 6 So, | think filling those gaps, again, so
7 committee, would need to be done to resolve that. 7 teeing it up so we're delivering these 11 projects a
8 TRUSTEE TONKING: I'm going to change my 8 year, whatever it is, | hope it's not 11, but, yeah,
9 question a little bit. You worked for IVGID for a 9 it'sfilling those gaps is what | think needs to
10 while. What were some things you would have liked 10 occur.
11 changed in the capital process that either you've 11 Does that answer your question?
12 seen changed now or you would like to see changed? 12 TRUSTEE TULLOCH: Yeah, | think that's a
13 MR. LEFRANCOIS: | think things were much 13 good answer. | mean, one of our concerns as a board
14 more fluid back then. I'm not an accountant, but it 14 is we're pushing hard to get projects done, but if
15 seems like we're certainly getting into the details, 15 we're not getting sufficient information, correct
16 which is great, it just takes more time. And so | 16 information is not coming through, it's difficult
17 think we're just at a point now where things are -- 17 for us to just approve a project.
18 that transition, we're still working through that 18 It's -- | believe in trust with verifying
19 transition, so | think that's what needs to be 19 in terms of that. When we're spending the public's
20 solved. 20 money, we need to make sure we've got sound reasons
21 TRUSTEE TULLOCH: Using your experience, 21 for it and things.
22 what sort of guidance can you give to staff in terms 22 TRUSTEE SCHMITZ: This particular
23 of preparing their initial proposals so we can 23 committee is most likely going to be looking at and
24 expedite the applications? What advice would you 24 trying to address things relative to vertical
25 give to staff in terms of preparing the proposal? 25 construction for community services, as opposed to
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1 infrastructure, which is the water and sewer. d 1 I'm a licensed, professional civil %
2 What experience and what types of projects 2 engineer with 23 years of experience in both the

3 have you been involved with that have been more of 3 private and public sectors, in the planning, design,

4 the vertical construction as opposed to the water 4 and construction of infrastructure projects. My

5 and sewer? 5 career has spanned various responsibilities

6 MR. LEFRANCOIS: Sure. With every 6 including planning, budgeting, and implementation of
7 vertical construction, there is a site water and 7 the capital improvement program.

8 sewer element, at least most of the time. I've 8 I'd like to utilize -- the reason | am

9 supported numerous vertical construction projects as 9 volunteering for this committee is I'd like to

10 acivil engineer. I've sat on a lot of design 10 utilize my professional experience to make a

11 teams. 11 positive contribution in my community. I'ma

12 | also have some training with green 12 ten-year, full-time resident of Incline, and raised

13 building and building design, so | have bit of a 13 my three school-aged children here. Our family

14 variety there. I've worked on the Tahoe Center for 14 loves all of the IVGID venues and programming, and
15 Environmental Sciences in Incline Village. The Prim 15 I'minterested in utilizing my experience to support
16 Library, when that was constructed. Supported -- 16 the Board in efficient delivery of capital

17 sat on a committee to review architectural proposals 17 investments and to benefit my community.

18 for the Beach House back in 2015. Been supporting 18 TRUSTEE NOBLE: How do you see role of the
19 the Mountain Golf Course renovation when | was with 19 Capital Investment Committee and its interaction
20 IVGID. 20 with the Board of Trustees?
21 So, I've had exposure to a variety of 21 MS. JOHNSON: | understand the role of the
22 these vertical construction projects. 22 Capital Investment Committee is to review
23 CHAIR DENT: Ms. Johnson? 23 information provided in support of capital
24 MS. JOHNSON: Good evening, Board of 24 investments, whether that be planning documents,
25 Trustees. Sarah Hussong Johnson. 25 scopes of work, schedules, budgets, and to evaluate
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1 that information for consistency with the District's 1 referenced the strategic plan. | think that's --

2 strategic plan and the District's master plan, or 2 one of my other questions is a bit regarding

3 any other relevant plans, such as capital plan, and 3 advocacy rather than appraisal, and, certainly, any

4 the Board's priorities to support streamlined 4 proposals coming should be in accordance with the
5 delivery and financial transparency. 5 strategic plan.

6 TRUSTEE TONKING: How would you deal with 6 Obviously, in your role, you've been

7 collaboration issues -- or issues when you're 7 involved in being on the receiving end of a lot of

8 meeting with people who disagree with people on your 8 these proposals as well. What's the three key

9 committee and within the Board? 9 things you expect to see in a capital project

10 MS. JOHNSON: Okay. Well, certainly 10 proposal?

11 collaboration amongst teams is an important skill 11 MS. JOHNSON: | think first is a clear

12 set and valuable in order to reach consensus. You 12 definition of the scope and alignment with what

13 have to collaborate with those around you. 13 you're seeking. So, generally, the responsibility

14 But the way | -- when you asked this 14 and the onus is on staff to put out a clear

15 question, what | do is | think back to the 15 proposal, defining what it is you're trying to

16 description that you all posted, that the role of 16 achieve, and confirming that the scope that you

17 the committee is really to be in alignment in the 17 receive is consistent with that.

18 District's strategic plans, the District's master 18 And then, ideally, it's got a clear

19 plans, and the Board's identified priorities. So | 19 definition of budget associated with delivery of

20 think, you know, you can remove the personal element 20 that scope, and a schedule that aligns with what

21 from it if you go back to the overarching goals of 21 staff or the District has defined as the schedule

22 what you're there to do, and really evaluate the 22 for delivering that particular improvement.

23 information in front of you for -- with its 23 TRUSTEE TULLOCH: Quick follow-up. What
24 correlation to those identified priorities. 24 metrics do you use to assess whether the amount
25 TRUSTEE TULLOCH: I'm glad that you 25 being proposed is realistic or not?
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1 MS. JOHNSON: Well, | feel like I'm, % 1 correlation or a very clear correlation to the %
2 maybe, uniquely qualified in this way, based on my 2 capital investments we embark upon, in alignment
3 experience and on-the-job understanding of current 3 with the strategic goals of the District or that
4 market conditions. 4 plans have been reviewed and approved by the Board.
5 | would really lean on staff. You have 5 TRUSTEE SCHMITZ: | noticed on the
6 excellent professional staff here at the District. 6 materials that you submitted, it talked about
7 I'm certain that they would have good metrics based 7 municipal infrastructure projects. So, again, what
8 on previous projects, previous bids, previous 8 experience have you had with projects that are more
9 professional services proposals provided, and | 9 vertical construction as opposed to infrastructure
10 would ask to see some of that supporting 10 projects, being water and sewer?
11 information. 11 MS. JOHNSON: Well, as Mr.
12 CHAIR DENT: Having been a ten-year 12 Lefrancois referenced, many of the infrastructure
13 resident of our community, where do you see where we 13 projects to have vertical elements as well. I'm
14 can improve the most when it comes to the Board 14 currently managing the construction of a $25 million
15 memos and the information being put in the packet 15 water treatment plant facility on the west shore of
16 and being brought to the Board? Where do you see 16 Lake Tahoe, so that has a 4,000-square-foot new
17 you can make that, you know, right-out-of-the-gate, 17 building that all that infrastructure is being
18 unique impact? 18 placed in, and as well as when you're typically
19 MS. JOHNSON: | think that going back to 19 rebuilding or refurbishing infrastructure, pump
20 the work that's in place through the planning 20 stations, golf courses, you know, all of these
21 documents that we have for this district, it's 21 specific elements have vertical building elements
22 really important to make sure that the initiatives 22 included within them.
23 that we embark upon are aligned with those planning 23 But most recently, | would point to a
24 documents. 24 water treatment plant. It's a substantial, very
25 So, I'd like to see a little bit 25 large new construction, new build, and involves a
87 88
1 very interdisciplinary team of architects, 1 community here, and that's why | am primarily here.
2 structural engineers, you can imagine all the 2 And in the customer experience, citizen experience,
3 professions that go into that effort. 3 | deal with stakeholder work. | was a former IBM
4 CHAIR DENT:  Mr. Chris Heuer. 4 futurist for the future of work. And I'm actually
5 MR. HEUER: I'd like to just start with a 5 launching a company right now around improving team
6 couple of my background, so you understand why I'm 6 collaboration, globally, and dealing with the
7 actually here. | was actually at the pioneering 7 remote-return-to-office problems.
8 moment of the Gov20O movement, I've been involved in 8 TRUSTEE NOBLE: How do you see the role of
9 citizen engagement, I've lived in different tourist 9 the Capital Investment Committee in its interaction
10 towns that have dealt with these problems. | sat on 10 with the Board of Trustees?
11 the Austin's council for an affordable housing 11 MR. HEUER: Well, | understand you already
12 startup accelerator to deal with those sorts of 12 have the Audit Committee, so you have experts at the
13 problems. | was the head of ecommerce for the 13 financial side of the house. And the way that | saw
14 United States Mint, taking them from zero to over a 14 it was that they should be representing the needs
15 million a week in online sales. 15 and the interest of the community. How do they
16 And more than anything else, I've been 16 actually show the real community that a lot of the
17 involved in customer experience and citizen 17 people who are -- some of the more wealthy people
18 engagement. And that's really where my expertise 18 here have lost touch with? And how do we actually
19 lies, not in the financial intricacies of capital 19 represent the interest of the underserved so that we
20 planning projects. 20 don't just have a good community for the people who
21 What I'm here for is to be a voice of the 21 live here and are going to be leaving here in the
22 community, a voice of reason. I'm a 25-year serial 22 next 20 years, but we have a good community for 50
23 entrepreneur with my first business starting when | 23 to 100 hundred years to come?
24 was 24. I'm now 54, about to be. 24 This is the most beautiful resource in the
25 But | wanted to be the voice of the 25 country, as far as I'm concerned, and we would be
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1 remiss not to create a strong community here instead % 1 (inaudible.) %
2 of that I've been seeing so far. 2 MR. HEUER: Actually, first of all, let me
3 TRUSTEE TONKING: Talking about 3 just say that | don't have the background in doing
4 collaboration, how would you collaborate with your 4 that sort of thing. Right? What I'm looking at is
5 board members or your fellow committee members when 5 how do we actually get the interest of the everyday
6 you're disagreeing? 6 people into the room to be considered, along with
7 MR. HEUER: Well, most important, 7 the expertise of the people who should know better
8 actually, is actually the decision-making process. 8 on what choices should be made and on what basis
9 And the question becomes: What do we agree upon are 9 those choices should be made.
10 the factors that we're actually deciding upon? 10 Now, it still requires an understanding --
11 For myself, I've been a small angel 11 and this is where my business experience comes in --
12 investor, I've help hundreds of startups. |was a 12 of the broader experience of the customer/citizen
13 global mentor in Google's global accelerator, and so 13 experience, the employee experience, and actually
14 I've evaluated plenty of business plans and 14 the path that we have to our future. And how are we
15 financial objectives. But what it always comes down 15 going to get to break even or actually create
16 to is whether you have two people would are 16 public/private partnerships that create a profit.
17 disagreeing or a group of ten, is to get clarity on 17 At the Mint, | actually created profit for
18 what the metrics that we're measuring our decision 18 the United States Government, working with the City
19 on in order so that everyone can actually look at 19 of Miami Beach and others, we created programs that
20 the same thing. 20 actually offset their own costs by how they operate.
21 TRUSTEE TULLOCH: Perhaps you can further 21 TRUSTEE TULLOCH: Just a follow-up. We've
22 expand on how you see it as a role of representing 22 heard lots of complaints from the community, and the
23 the community as opposed to evaluating proposals 23 Board is very frustrated at times at the length of
24 that come forward in accordance with the overall 24 time it takes to get a project, but are you
25 community strategies the previous applicant 25 suggesting that every project, we should go out to
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1 the community first before whether it's coming 1 MR. HEUER: [I'm sorry. Can you get more
2 forward as a part of the plan? 2 precise, and | will do that for you.
3 MR. HEUER: No. | believe there needs to 3 TRUSTEE TULLOCH: Yeah. I'm asking how
4 be actually representatives of the community, who 4 you see the going out to community all the time, if
5 are in the community, who live here and deal with 5 it's already in the strategic plan, | mean, the role
6 the day-to-day problems at a level that, perhaps, 6 of this committee is to evaluate proposals that are
7 you in your position and where everyone lives. And 7 coming forward in accordance with the strategic
8 Idon't know and | don't care, really. But the 8 plan. | mean, it's --
9 point is is that those voices need to be considered, 9 MR. HEUER: Very well. It's your
10 and that the individuals on this committee, in my 10 committee, so | have deep respect for the fact that
11 view, should be actually talking to them regularly, 11 you are the writer of the rules, and as | said, I'm
12 understanding the experiences they have with these 12 not the technical expert on that side, other than
13 facilities that literally are like from the 80s or 13 the fact that I'm a business person. I've had
14 whatever, and actually understanding, like, what 14 experience in government, and | know how to
15 needs to be fixed and what doesn't, and bringing 15 represent the people.
16 consciousness to the fact that we don't have money 16 TRUSTEE SCHMITZ: Do you have any
17 to pay for everything. 17 experience in overseeing construction projects and
18 But we're also going through an 18 decision-making with vertical construction projects?
19 unprecedented time in our history. A 19 MR. HEUER: |do not. What | do have
20 once-in-a-200-year, maybe, cycle. What happened 20 experience with, and | know this doesn't count, but
21 with COVID in terms of how our labor has changed, 21 it's kind of odd, my former roommate was a forensic
22 how the employee situation has changed, we have to 22 engineer on - so, | was dealing with a lot of his
23 have a different relationship with our staff. 23 stuff. |didn't learn it all, I'm not an expert in
24 TRUSTEE TULLOCH: Thank you, but I'm still 24 it, bit | certainly learned a lot of what was going
25 waiting for an answer to the question. 25 onin some of the terms and some of the issues.
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1 But what | do understand deeply is % 1 want to jump in, before you start filling out your o
2 contractor management, which I've done in multiple 2 straw pulls.

3 companies over the years, and particularly in my 3 So after we had our initial discussion, |

4 time at Deloitte, where | learned what independence 4 had a recollection that the Nevada AG had actually

5 actually means. | found great deal of, pretty much 5 weighed-in on specifically this type of issue

6 a practical MBA in all of these sorts of issues, 6 previously and had an opportunity to review the

7 speaking to CFOs from around the world and actually 7 advice letter where that was discussed. And the one
8 learning what their problems were and helping them 8 modification to the process, which | would recommend
9 with them. 9 the Board consider, would be having each trustee put
10 CHAIR DENT: | don't have any further 10 their name on their straw pull so that can be

11 questions. 11 retained for records retention.

12 MR. HEUER: If | may, after witnessing 12 CHAIR DENT: Okay. And then was there
13 after what | did here tonight, and seeing how the 13 anything in there as to when we have a discussion?
14 privilege actually plays out firsthand, | am 14 MR. NELSON: That's completely up to the
15 actually going to withdraw my nomination or 15 Board. And to your point, Chair, it could be now or

16 application or whatever, and instead I'd like to 16 it could be after the initial straw pull. It's your

17 throw my support behind Jeff -- 17 decision.

18 (Inaudible cross talk.) 18 CHAIR DENT: | know we talked about it
19 MR. HEUER: | can't? Fair enough. 19 earlier, and I'm happy to do it again. I'm thinking
20 CHAIR DENT: Yeah, your time is up. Thank 20 we make our selection, and then we talk about the
21 you. 21 finalist that we want to -- yeah, that's fine.
22 | would say the next steps are -- Josh. 22 Is everyone okay with we put our selection
23 MR. NELSON: So | know that had been a 23 down, you write your name on the top of the paper,
24 request to maybe have some discussion before the 24 you list the four members you'd like to appoint, and
25 Board before you did kind of your straw pulls, | did 25 then we would have a discussion, if need be, on some
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1 of those members? 1 done a straw pull before, do we do one through four

2 TRUSTEE TONKING: So, here's my concern, 2 orone through six? Are they ranked and are they

3 though, if we have bunch of 3-2s, and we're just 3 given - | just need to understand how that works.

4 talking about a bunch of people. | feel like we 4 MR. NELSON: This is all up to the Board,
5 should have an open conversation now, we can think 5 but my understanding of the proposal would be each
6 about it and talk and have that dialogue, and it 6 trustee would list the four members they would like

7 doesn't feel like this weird issue about certain 7 to see on the committee, not in any particular

8 individuals. Or are you just saying we move with 8 order, and then we would aggregate the number of

9 the motion -- | feel like we need to have this 9 votes or indications of support that each person

10 conversation on the record at some point. 10 had. And we could report that and the Board can

11 So my concern is if, like, all of a sudden 11 move forward with the discussion.

12 there's a bunch of majorities, we go 3-2, 4-1, 5-0, 12 CHAIR DENT: Are we okay moving forward?
13 we're going to have like -- | just feel like -- are 13 UNIDENTIFIED SPEAKER: Yeah.

14 we going to go with that majority? Because that's 14 CHAIR DENT: Okay. Write down your four
15 how it's done when you usually do a straw pull. So 15 selections. Then let's pass them up to Josh, and we
16 I'm kind of confused on the approach to this. 16 will take a five-minute break.

17 CHAIR DENT: I'm just trying to go off 17 (Recess from 8:08 P.M. to 8:16 P.M.)

18 past experience, and we hadn't had discussions in 18 CHAIR DENT: All right. We are going to
19 the past on this before we voted. | believe 19 resume our meeting. Itis 8:16.

20 everything has always been afterwards if there was a 20 Legal counsel Nelson, will you let us know
21 tie we needed to break. 21 the results of tally.

22 TRUSTEE TONKING: | can just say that's 22 MR. NELSON: Yeah. Before | do, | just
23 not best practice, I'm more than willing to continue 23 want to clarify, there was a reference earlier

24 down this road with you all. 24 during the discussion to an HR letter. | just want

25 TRUSTEE NOBLE: | guess since | haven't 25 to make sure the public's aware, that's not a
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1 personal record or an HR letter that dealt with the o 1 on this committee. %
2 recreation privileges issue that applies to any pass 2 TRUSTEE TONKING: [I'll be voting no also
3 holder, potentially. 3 because of Mr. Dobler. Mr. Dobler and | have
4 On the expressions of interest, Bill Feast 4 created a better relationship, but | have seen how
5 had five, Cliff Dobler had three, Jim Novack had 5 he's treated staff in the past, and | do not feel
6 five, Sarah Hussong Johnson had five, Linda Cars had 6 that's good for the morale of our district
7 zero, Michael Lefrancois had two. 7 currently.
8 CHAIR DENT: So, from that, it sounds like 8 CHAIR DENT: Motion's been made and
9 we do have, potentially, four candidates that meet 9 seconded. No further discussion. ['ll call for the
10 the threshold of the vote. 10 questions. All those in favor, state aye.
11 Is there any further discussion by the 11 TRUSTEE TULLOCH: Aye.
12 Board? 12 TRUSTEE SCHMITZ: Aye.
13 All right. Then | will entertain a 13 CHAIR DENT: Aye.
14 motion. 14 Opposed?
15 TRUSTEE TULLOCH: I'll make a motion that 15 TRUSTEE NOBLE: No.
16 we appoint Sara Hussong Johnson, Jim Novack, Cliff 16 TRUSTEE TONKING: No.
17 Dobler, and Bill Feast to the Capital Investment 17 CHAIR DENT: Motion passes three to two.
18 Committee, in accordance with the Board voting. 18 That will close out item F 3, three formerly F 2.
19 CHAIR DENT: Motion's been made. Is there 19 Moving on to item F 4.
20 asecond? 20 F 4.
21 TRUSTEE SCHMITZ: I'll second. 21 CHAIR DENT: Review, discuss, and possibly
22 CHAIR DENT: Motion's been made and 22 approve the rules of engagement and the charter and
23 seconded. Any further discussion by the Board? 23 the Board advisory committee for golf and capital
24 TRUSTEE NOBLE: | will be voting no 24 investment. Requesting staff members, interim
25 because | think it's a travesty to have Cliff Dobler 25 General Manager Mike Bandelin and Director of
99 100
1 Administrative Services Susan Herron. This can be 1 would like to put all nine applicants through the
2 found on pages 231 through 237 of your board packet. 2 training because there's no harm or foul in doing
3 MS. HERRON: | am joined by my boss, 3 that. Soif you agree with that, I'll start
4 interim General Mike Bandelin. 4 tomorrow and make everybody aware, pending
5 Before you, starting on page 231, staff 5 confirmation of District counsel's availability.
6 would like to determine the requirements and needs 6 And the reason for two is we're going to give
7 for the Golf and Capital Investment Advisory 7 everybody two options.
8 Committee. | do recognize that you pushed off the 8 With that, if we want to start on page
9 golf item, but | think we can still go through and 9 234, unless you have your sheets filled out, I'll be
10 do the items located on pages 234, 235, 236, and 10 happy to take them and make this even quicker.
11 237. 11 TRUSTEE TULLOCH: | have a question for
12 We do have a couple -- or one extra 12 general counsel Nelson first. Obviously given
13 decision point for each committee, and that is if we 13 there's a lot of priority and there's a lot of
14 will be providing District email addresses, but we 14 urgency in the Capital Investment Committee, |
15 will add that at the bottom on your decision points 15 appreciate the need to try and do all the training
16 document. 16 together. I think that makes the most sense.
17 Then | wanted to make you aware that we 17 | wanted to clarify with general counsel
18 have lined up, with confirmation pending with 18 Nelson what | can have discussions with appointed
19 District general counsel, two trainings, that's the 19 members in the interim on a one-on-one basis?
20 Open Meeting Law training and the ethics training, 20 MR. NELSON: Absolutely. | just would
21 for all the Board advisory committee members. They 21 request that you not discuss what you had spoken
22 will have to go through that before you commence 22 with each committee member with other committee
23 with your first meeting. So | would offer that 23 members.
24 these would happen on 8/21 and 8/22. 24 TRUSTEE TULLOCH: Correct. No. Just to
25 But pending your decision on golf, we 25 give them the chance of general introduction with
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1 them. Have coffee with them or whatever. 1 given that the last day is in the middle of October.

2 MR. NELSON: Absolutely. 2 Then you have turn around financials and have a

3 CHAIR DENT: Moving on, page 234? 3 meeting by early November to discuss all those, if

4 MS. HERRON: Yes. Are there any changes 4 that's what you're trying to incorporate.

5 to the overall statement and/or goal statement? 5 TRUSTEE SCHMITZ: What I'm trying to

6 TRUSTEE TULLOCH: The committee may make 6 request is that at the time that we begin embarking

7 some modifications in the committee as we go 7 on discussion of budget, that we've already had some

8 forward, but | think it is a good start. On the 8 feedback from the Golf Committee. | think that's

9 improvement committee. 9 important. And if that's mid-November or end of

10 MS. HERRON: | haven't got to that yet. 10 November, but | think it definitely needs to be

11 Page 234. Any further known timelines? 11 before year end.

12 TRUSTEE SCHMITZ: | would like to propose 12 TRUSTEE TONKING: Actual year end not

13 that we have some sort of recommendations and 13 fiscal.

14 findings, perhaps, at the end of October or early 14 TRUSTEE TULLOCH: Yeah, | mean, if we're

15 November. If that's too soon, we can push it off a 15 realistic, the golf numbers tend to drop off towards

16 little bit, but the intention is to have some 16 the end of October anyway. So by the end of

17 recommendations that come to the Board, that we can 17 September, we should have a pretty good indication

18 make some decisions on prior to the starting of 18 of where the season's going.

19 budgeting process. 19 TRUSTEE TONKING: But they close

20 So, | think it's important to at least 20 everything after the season. So | just want, like,

21 delay long enough so that we have season-ending 21 we're not going to ask their accounting office to

22 financial information, but as soon after that as 22 close everything early. And so that's what I'm

23 possible so that we have time before the budgeting 23 saying. So fine, by the -- that's fine. I'm just

24 process starts. 24 saying early November is very unrealistic.

25 TRUSTEE TONKING: That's going to be fast, 25 TRUSTEE SCHMITZ: For recommendations from
103 104

1 the Golf Committee? 1 have those financials to see where we were sitting

2 TRUSTEE TONKING: If you want to 2 in comparison to the changes that we already made,

3 incorporate financials, have them review the 3 and see -- like, we made plethora of changes, |

4 financials, have that whole dialogue -- 4 would argue, so to see if those actually had an

5 TRUSTEE SCHMITZ: That is not what | said. 5 impact or didn't have an impact would be important

6 TRUSTEE TONKING: -- and then by the end, 6 for to then decide, do we need to be doing more

7 it would unrealistic to have it done by early 7 cuts? Do we need to be addressing services levels?

8 November. 8 If we don't have that understanding of

9 TRUSTEE SCHMITZ: That is not what | said. 9 where we currently stand, | think it's really hard

10 I'm recommending that we have 10 to drive a narrative on which direction they need to

11 recommendations back from the Golf Committee roughly 11 start making recommendations in.

12 early November so that when we get the 12 And | think if we had a basic

13 financials and we have the information, we can make 13 recommendations, but | think, like, those, like,

14 some decisions about what decisions need to be made 14 financial base-like recommendations, | think we

15 for next year's budget. Does that make sense? 15 would actually need to know how what we implemented

16 TRUSTEE TONKING: Fine. 16 this year played out.

17 CHAIR DENT: | don't see the financials 17 TRUSTEE TULLOCH: | think there's good

18 really playing into this. It's -- unless that's 18 points in both trustees there. | think -- | would

19 what past golf committees did, but | don't think so. 19 suggest that the initial recommendations and

20 | think it was more of how do we improve the service 20 suggestions from the Golf Committee are more likely

21 levels? What could we do better at? Where do we 21 to be directional and philosophical.

22 need to cut? How do we provide a better experience? 22 | would expect initial meetings of the

23 | think that's the direction this is 23 Golf Committee will probably focus better on that,

24 going. 24 and then we can -- they can be rationalized as the

25 TRUSTEE TONKING: It would be helpful to 25 financials come through.
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1 | think that's probably the direction | 1 behavior.
2 would expect to see. 2 TRUSTEE TONKING: So I'm great with safety
3 TRUSTEE TONKING: | can get themes in that 3 cart paths. | think it should be looked at at both
4 idea, and then we can go in directionality once we 4 courses, if that's great. Then operational
5 have the financials. 5 efficiencies, I'm great with that.
6 TRUSTEE TULLOCH: Sounds good to me. 6 | feel like club bylaws is probably just
7 MS. HERRON: So just to recap, findings, 7 something we ask as a Board. | don't think the
8 initial recommendations, financials at the 11/12 8 committee should be directing legal counsel on that.
9 board meeting; is that correct? 9 Maybe once they review it, we can then move forward.
10 TRUSTEE TONKING: Yes. 10 TRUSTEE SCHMITZ: Just -- it's my
11 MS. HERRON: Okay. Are there any further 11 suggestion that it's one of deliverables of the
12 known committee goals? 12 committee to bring that information to legal
13 Okay. Moving on. Are there any further 13 counsel. If you want it to come to the Board for
14 -- I'm sorry. 14 the Board of have it go to legal counsel, that's
15 TRUSTEE SCHMITZ: | would like the 15 fine. Ijust think that it's one of those things
16 committee -- there's been some discussion on cart 16 that -- it's been brought as a concern to our
17 paths and safety concerns. | would like for them to 17 attention, and | think we should just at least
18 weigh-in and provide us feedback if there's safety 18 evaluate it so that we determine whether's there's a
19 concerns. 19 concern or whether there isn't. We don't know.
20 | would also just like them to understand 20 TRUSTEE TONKING: | guess | don't
21 and make recommendations on operational 21 understand your point. You're asking me to ask the
22 efficiencies. | think we have talked about that. 22 committee to authorize asking legal to review the
23 And | think that we should request that 23 bylaws? Or why don't we just do it as a board? |
24 legal counsel reviews club bylaws to ensure that the 24 don't know what you want me to tell -- want the
25 District is operating without any discriminatory 25 committee to do.
107 108
1 CHAIR DENT: To get a copy of the bylaws 1 one that was just mentioned, in which to have legal
2 and provide them to legal counsel. 2 review or do something.
3 TRUSTEE TONKING: Okay. That's fine. 3 CHAIR DENT: Do we have legal at the Audit
4 MS. HERRON: Are there any further known 4 Committee meetings still?
5 committee expectations? 5 MR. NELSON: Yes, we do. That's why | was
6 Okay. I'll move on. Then we move on to 6 asking for clarification.
7 page 235. What staff members need to be part of 7 CHAIR DENT: Yeah. So | think, at least
8 this committee on a permanent basis? 8 out of the gate, | think it's important. | think we
9 TRUSTEE TONKING: For sure, I'll need 9 understand Open Meeting Law as a board better than
10 Director of Golf and Community Services Darren 10 the committee will, especially once they have some
11 Howard. | know at times he'll probably bring in 11 training and some practice with it.
12 different members on the side from what we're 12 | think it might important to -- or it
13 looking at. And then | don't know if we need 13 would be important to have legal counsel involved.
14 interim GM Bandelin there. | don't see the need. 14 And if there are meetings legal counsel can't be
15 And then if we want to -- when we do financial 15 there, then | don't see a reason why the committee
16 stuff, it would be great to have interim Magee there 16 can't meet.
17 as well. 17 | just don't want to open you up to Open
18 MS. NELSON: Just confirming, you don't 18 Meeting Law complaints.
19 legal counsel for those. Historically, we've not 19 TRUSTEE TONKING: That's a great idea. |
20 covered GM advisory committee meetings. We have 20 also think then, in that sense, we should just
21 covered Board advisory meetings. 21 monitor, in general as a board as we start creating
22 | don't think we need to be there, but 22 these committees, how much we're spending on legal,
23 would request the Board's direction. 23 just so we're aware for the public.
24 TRUSTEE TONKING: | don't believe we would 24 CHAIR DENT: Yeah. Same goes with court
25 need legal other than different areas, such as the 25 reporter and meeting minutes. There's a cost
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1 associated with that as well. 1 convenience, it's not an NRS requirement.

2 MS. HERRON: Okay. So just to confirm, 2 MR. NELSON: If the meeting is by Zoom,

3 start Director of Golf and Community Services, along 3 there will need to be a Zoom link on the website.

4 with legal counsel. As needed, interim Director of 4 |t doesn't need to be live streamed beyond that.

5 Finance. Okay. Skip the next section. 5 TRUSTEE TONKING: | don't think so. |

6 Does the committee get to decide the day 6 don't know. How does the Board feel about these?

7 of week they meet? 7 Do we want all of them live streamed?

8 TRUSTEE TONKING: Yes, I'm fine with that. 8 CHAIR DENT: What's the time and the cost
9 MS. HERRON: Does the committee get to 9 associated with live stream?

10 decide the time of day they meet? 10 MS. HERRON: It all depends on what time
11 TRUSTEE TONKING: Yes. 11 you hold it. We would like to add -- staff would

12 MS. HERRON: The meeting location for this 12 like to add -- we recommend that these two

13 committee will be? 13 committees be held during the workday, that will

14 TRUSTEE TONKING: That's my next question. 14 help with us. So with that, our staff can cover

15 I know that it is more affordable to do it via Zoom. 15 that relatively easily, without having to do comp

16 | don't know if you want to do both, if we want to 16 time and things like that.

17 have -- does it matter if we have the Chateau? 17 So, if you want to talk to the committee

18 MS. HERRON: Yes, it does matter. If you 18 about that, we can wait to answer these two

19 choose -- let's move on to the next question, and we 19 questions. But live stream kind of makes a
20 will come back. 20 difference on staff resources.
21 The meeting will be live streamed, yes or 21 TRUSTEE TONKING: Who do we need for staff
22 no? 22 in order to have it live streamed?
23 TRUSTEE TONKING: | don't know. 23 MS. HERRON: Our person behind it, our IT
24 (Inaudible comment.) 24 team.
25 MS. HERRON: No, live streamis a 25 CHAIR DENT: How does it change if we just

111 112

1 have it on Zoom? 1 The opposite question is or is it a written report

2 MS. HERRON: You just don't have it live 2 to be included under board updates on the agenda?

3 streamed, that just goes away. 3 TRUSTEE TONKING: What do we think about
4 TRUSTEE TONKING: We should probably do 4 include it every time we meet as an update verbally,

5 Zoom, and people could log in to watch, | think. 5 and then to, like, the goal, like, asked for

6 Can we record it? 6 specific, like, recommendations and those, like,

7 MS. NELSON: We can record it through 7 deliverable ideas, we do those written.

8 Zoom, and post them to the website? 8 Does that feel good? Bad?

9 MS. HERRON: We could. 9 TRUSTEE NOBLE: | think that's sufficient.
10 TRUSTEE TONKING: Then let's do that 10 MS. HERRON: We'll answer yes and yes.
11 option. 11 And we'll leave that to the chair on when it's

12 MS. HERRON: That will still require IT 12 written; is that acceptable?

13 resources. 13 TRUSTEE TONKING: Yes.

14 CHAIR DENT: We understand. 14 CHAIR DENT: Let's move on.

15 MS. HERRON: Okay. So, no live stream, 15 MS. HERRON: | know this is taking a

16 via Zoom, which we don't have to return back to the 16 little while, but it helps us get it set up

17 meeting location. 17 correctly. Move on to capital. Are there any

18 Just an FYI, the meeting will be audio 18 changes to the overview statement and/or goal

19 recorded, as that is a requirement of Nevada Open 19 statement?

20 Meeting Law, as well as meeting minutes will be done 20 TRUSTEE SCHMITZ: | would like to put it
21 using a court reporter. 21 back to what | think what it was originally, which

22 Is the monthly committee report by the 22 is capital improvement slash investment committee.

23 chair or trustee a verbal report to be provided 23 There was a bit of misunderstanding without that

24 under the board updates on the agenda? And the 24 word being used.

25 opposite question -- there was that requirement. 25 So, if we could just put it to capital
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1 improvement slash investment committee, | would 1 good point there too, because what about, like,

2 suggest that. 2 safety projects or things like that? | would say

3 TRUSTEE TULLOCH: Yeah, I'm okay with 3 public works has a lot of those safety slash

4 that. | think it's -- these committees, I've 4 requirements. Are there some that we know that we

5 always -- when I've set them up, they've been 5 have to do for safety reasons? Do you want them to

6 investment committees. 6 justlook at that?

7 But, yeah, no issues on that. 7 How are you envisioning the committee

8 MS. HERRON: Great. And the project 8 working? Maybe that's what we need.

9 amount is acceptable? 9 TRUSTEE TULLOCH: I think at the moment,
10 TRUSTEE TULLOCH: Yes. 10 we're looking at all of these. And if there's ones

11 MS. HERRON: Are there any further known 11 that are already in progress, ones already in

12 time limits? 12 progress, you know, what it talks about is as the

13 TRUSTEE TULLOCH: Yesterday. 13 projects are being contemplated.

14 TRUSTEE SCHMITZ: | have a question. Can 14 And | think whether it's safety or whether

15 we back up to the goals of the committee? Are we 15 it's new construction, it still requires the same

16 specifically excluding all public works projects? 16 oversight. Sometimes, | think, just because it's

17 TRUSTEE TULLOCH: No. Yeah. To me, it's 17 safety, we don't need to look at the costs to see if

18 all the capital projects, because we need to look at 18 it's realistic or not, again, is a false assumption.

19 the capital portfolio as a whole. 19 We should be consistent. We can refine it as we're
20 CHAIR DENT: Why do you ask? 20 moving it along.
21 TRUSTEE SCHMITZ: Because we have things 21 My experience on setups of several
22 in the works with the effluent pipeline, and with 22 investment committees, a lot of these things, a lot
23 the pond storage. So, is it to include those things 23 of the initial stages is working through these
24 or exclude those things? 24 things and setting the expectations properly, then
25 TRUSTEE TONKING: | think that's a really 25 things start to move along an awful lot quicker.

115 116

1 CHAIR DENT: Projects that are underway, 1 Okay. We will skip that.

2 that have already come to the Board, | don't think 2 TRUSTEE SCHMITZ: | do have a couple of
3 should be going through this process. | don't 3 questions about safety and projects that are

4 want -- an example is the skate park. | think the 4 underway, because we have had some public comment
5 skate park should come back to the Board. We've 5 about the cart paths, and we have had some public

6 given directions, | know staff's been working on it, 6 comment about the tennis courts.

7 1 don't think we want to go put this through the 7 So, | would like for the committee to at

8 committee and slow down that process for several 8 least take a look at those things, and make sure

9 months. 9 that they are being properly addressed.

10 So, | think we need to -- I'll let you 10 TRUSTEE TULLOCH: Noted. Thank you.
11 guys decide on what you're working on, but some of 11 TRUSTEE TONKING: | can make sure that we
12 this stuff has been vetted, some of it, we've 12 talk about cart paths immediately on the committees,

13 weighed-in on, we're waiting for it to be brought 13 and then | can get that to the Capital Advisory

14 back. | don't think we need it to go and be looked 14 Committee.

15 at by the committee before it's brought back. 15 MS. HERRON: | will leave that open to the
16 TRUSTEE TULLOCH: Yeah. Totally agree. 16 chair of the committee to address those.

17 As it's written, it's as their are being 17 What staff members are needed?

18 contemplated, if they're already in progress it's 18 TRUSTEE TULLOCH: Initially, | would think
19 just-- 19 it -- | think the members would be the Director of

20 CHAIR DENT: Just based on Trustee 20 Public Works and, | think, Finance Director or his

21 Schmitz' question, | wanted to clarify. 21 nominee, somebody in the initial stages. And legal

22 MS. HERRON: Okay. So, all projects 22 counsel, obviously.

23 except those that are currently underway. 23 MS. HERRON: We now know the committee
24 Okay. Are there any further known 24 members. Congratulations.

25 committee expectations? 25 Committee gets to decide the day of the
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1 week we meet? " 1 TRUSTEE TULLOCH: Just with regard to the e
2 TRUSTEE TULLOCH: Yes. 2 court reporter, | noticed something in the press
3 MS. HERRON: Time? 3 today about somewhere that's just using Al to do
4 TRUSTEE TULLOCH: Yes. 4 recordings.
5 MS. HERRON: Meeting location, we have 5 MS. HERRON: That she is using Al?
6 just been notified that if we do your committee the 6 TRUSTEE TULLOCH: No. Some other -- |
7 same way we're going to do the Golf Committee, we 7 think it's in the Nevada Independent or something
8 need two days to post the Zoom meeting; is that 8 thatis -- | think it's Clark County is using Al to
9 acceptable? 9 do transcriptions.
10 TRUSTEE TULLOCH: Yeah. I'll get my dates 10 CHAIR DENT: We can talk about that as an
11 in first. 11 item. Let's not talk about that now, but
12 MS. HERRON: I'm assuming you want to do 12 interesting.
13 yours via Zoom as well? 13 TRUSTEE SCHMITZ: One more question: Do
14 TRUSTEE TULLOCH: | would certainly like 14 you want each committee member to have an IVGID
15 the first -- yeah, but I'd like the first one person 15 email? That is a $20-a-month cost, per person. We
16 to be in person, at least. | think it's important. 16 do know that cost right upfront. We have not had
17 | would see them being a mix of Zoom or in person, 17 any pushback about using their personal emails, so
18 for a lot of these things are more effectively done 18 it's up to you. The Audit Committee members do have
19 in person. 19 IVGID emails. It may be an Open Meeting Law and
20 MS. HERRON: Okay. Again, it will be 20 public records item.
21 audio recorded, we will use the court reporter. 21 MR. NELSON: Yeah. It's a potential
22 Your monthly report, verbal? 22 public records issues. So, you know, folks just
23 TRUSTEE TULLOCH: Verbal. 23 need to be comfortable with us using their personal
24 MS. HERRON: No written reports unless 24 email, that we may need to knock on their door and
25 requested. 25 ask us to provide us responsive emails if we get a
119 120
1 carrier request that we need to get those. 1 food prep kitchen reconfiguration. Requesting staff
2 TRUSTEE TULLOCH: | would -- yeah, thank 2 members Project Manger Brie Waters and principal
3 you, Josh. 3 engineer Hudson Klein. Pages 238 through 244 of
4 | would suggest -- it's a cost | don't 4 your packet.
5 necessarily like, but | would think, particularly 5 MS. WATERS: Director of -- sorry.
6 because there is major capital expenditure and 6 District Project Manager Brie Waters. I'm here to
7 things involved, I think it's important that we have 7 present with Mike, increase to GMP 1, as well as
8 these records recorded in the host system. 8 asking for approval of GMP 2, phase 2, for the
9 You know, using personal emails, it just 9 kitchen design.
10 raises further questions. It's an unfortunate cost, 10 | believe we've pretty much laid out
11 but I'm sure the committee can find enough 11 everything in the board packet. The increase to GMP
12 improvements to cover that. 12 1 includes an engineered-structured doorway, as well
13 TRUSTEE NOBLE: | agree with Trustee 13 as the kitchen equipment cost increase for $42,000,
14 Tulloch. | think it's cleaner and more efficient to 14 bringing GMP 1 to 559,000. This was discussed at
15 have the IVGID emails for committee members. 15 the April 12th board meeting.
16 TRUSTEE TONKING: Yeah. | thinkit's 16 The original GMP 1 was based on a
17 under $1,000, so I'm good. 17 schematic design. And we said once we had got to a
18 MS. HERRON: Okay. With that, if you have 18 hundred percent design development, we would come
19 other questions, we're done. Thank you. 19 back if there was an increase, which we are coming
20 CHAIR DENT: That will close out item F 4. 20 back to you tonight for approval. And also phase 2,
21 Moving on to item F 5. 21 with GMP 2, which is laid out on page 240 of the
22 F 5. 22 packet.
23 CHAIR DENT: Review, discuss, and possibly 23 And if you have any questions, | think
24 approve in increase in GMP 1, for phase 1, and GMP 24 we're ready to discuss it.
25 2, for phase 2, of the Base Lodge walk-in cooler and 25 CHAIR DENT: Any question from trustees?
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1 TRUSTEE SCHMITZ: Are either of these 2 1 MS. WATERS: Correct. 122
2 either new or modifications to an existing contract? 2 TRUSTEE SCHMITZ: s it possible for us to
3 MS. WATERS: No. They would be in -- 3 review the change order?

4 these would be as -- these would be put through as 4 MS. WATERS: Yes. Meaning -- | guess

5 change orders to the existing contract. Is that the 5 I'm--1don't understand the question.

6 question? 6 TRUSTEE SCHMITZ: Well, we have in our
7 TRUSTEE SCHMITZ: So the phase 2 is going 7 policy that the Board is to be reviewing contracts.

8 to be handled as a change order? 8 And | guess I'm looking at this as being a

9 MS. WATERS: Yes. Because | asked this 9 significant change order, for which | think it would

10 question of Silver State Law, because we were not 10 be wise for the Board to actually review it and

11 adding a contract to the packet, would it be an 11 approve it as a contract change.

12 addendum to the existing contract. And we were told 12 MS. WATERS: Yes, | understand that. That
13 both by Silver State and by Brycon that in these 13 makes sense.

14 design build cases, because we're not changing the 14 Yes. We would bring the change order

15 terms of the contract, that is processed as a change 15 through legal, get legal approval, and then bring it

16 order. 16 to you.

17 TRUSTEE TULLOCH: s that change order or 17 TRUSTEE TONKING: Are you saying you would
18 an additional scope of work? 18 bring it to the Board, or we just give it to Trustee

19 MS. WATERS: We're only increasing costs. 19 Schmitz as, like, her review of contracts?
20 TRUSTEE TULLOCH: But you're increasing 20 MS. WATERS: | would hope we would not
21 the scope of work. 21 have to come back to the Board because we're not
22 MS. WATERS: It's a change order. The 22 going to hit our timeline if we have to come back to
23 terms of the contract stay the same. 23 the next board meeting.
24 TRUSTEE SCHMITZ: Soit's a $255,000 24 TRUSTEE TONKING: That's what | was
25 change order? 25 asking. Because | was just making sure that was the
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1 process we're using because of timeline issues. 1 MR. BANDELIN: That's a good point.

2 Are you fine with that, Trustee Schmitz? 2 Just to clarify, we did talk a little bit

3 TRUSTEE SCHMITZ: That's fine. We'll work 3 about the other phase 2, if, depending on the cost

4 together. But you did say it was coming back to the 4 that came in for phase 1, at April 12th board

5 Board. 5 meetings.

6 MS. WATERS: Thank you for clarifying 6 TRUSTEE TULLOCH: | understand that. |
7 things. 7 think just to make sure, let's see we get everything

8 TRUSTEE TULLOCH: Just one suggestion, and 8 up front and we can prioritize expenditure across

9 I've discussed this with GM Bandelin and Ms. Waters 9 the District.

10 yesterday. 10 MR. BANDELIN: Always work towards a

11 When we discussed this before, you asked 11 little bit more seemless.

12 to keep the extra money, the savings from the first 12 CHAIR DENT:  Any further discussion or

13 contract in the -- to keep the budget for the extra 13 questions for staff?

14 work. 14 Seeing none, I'll entertain a motion.

15 My suggestion would be -- | think it's 15 TRUSTEE TONKING: | move the Board of
16 sort of a suggestion that we push -- | would expect 16 Trustees approve an increase to GMP 1 to phase 1 of
17 the Capital Investment Committee look at it as well, 17 the Base Lodge walk-in cooler and food prep kitchen

18 where you know there's a second phase coming. Let's 18 reconfigurations, CIP number 3453B21087, in the

19 identify this up first. Let's not -- otherwise it 19 amount of $42,622, from $516,390 to $559,012.

20 looks like the perception is, well, we've got money 20 Approve phase 2 of the Base Lodge walk-in cooler and
21 left over, we'll do something else. 21 food prep kitchen configuration, CIP 3453BD1806, the
22 I mean, if we're going to prioritize 22 final GMP 2 of $255,876.

23 capital expenditure, let's be up front with what we 23 CHAIR DENT: Motion's been made. Is there
24 expect to do. | think it makes it much easier for 24 asecond?

25 everyone. 25 TRUSTEE NOBLE: Second.
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1 CHAIR DENT: Motion's been made and 1 F 6.

2 seconded. Any further discussion by the Board? 2 CHAIR DENT: Review, discuss, and possibly
3 TRUSTEE SCHMITZ: | request that the 3 authorize the acting General Manger to enter into a
4 motion be modified to include "after approval.” 4 contract with Baker Tilly in the amount not to

5 TRUSTEE TONKING: After approval. That's 5 exceed $125,000, for accounting and audit services.
6 fine. 6 And review and discuss and possibly approve

7 CHAIR DENT: Motion's been modified. 7 financial -- finance department staffing

8 Second modified? 8 augmentation plan in the amount of $483,397. And
9 TRUSTEE NOBLE: Yes. 9 review and discuss and possibly approve an

10 CHAIR DENT: Okay. Motion's been made and 10 appropriations increase to a total amount of

11 modified. Second's been made and modified. Any 11 $608,397 to support the staffing augmentation plan
12 further discussion? 12 and the Baker Tilly contract for fiscal year

13 Seeing none, I'll call for the question. 13 '23/'24, to be funded by the general fund.

14 All those in favor, state aye. 14 Requesting staff member interim Director
15 TRUSTEE TONKING: Aye. 15 of Finance Bobby Magee. It can be found on pages
16 TRUSTEE TULLOCH: Aye. 16 245 through 253 of your board packet.

17 TRUSTEE NOBLE: Aye. 17 MR. MAGEE: | want to start by saying
18 TRUSTEE SCHMITZ: Aye. 18 tonight that as we started to assess where we were
19 CHAIR DENT: Aye. 19 at with the year-end close with the books and how
20 Opposed? Motion passes 5/0. That will 20 that would ultimately affect the audit process, |
21 close outitem F 5. And I'll just remind everyone, 21 realized that | wanted to get some feedback from the
22 itis 8:50. We still do have a public hearing with 22 Audit Committee chair on this item. So | just
23 this meeting, so we may have to push some items or 23 wanted to let the Board know that he did have an
24 reprioritize a little bit. 24 opportunity to review and comment on this before |
25 But moving on to item F 6. 25 submitted it to the clerk.
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1 And so one of suggestions that he had made 1 So, the action tonight does not modify the
2 was reaching out to a number of different firms to 2 budget. We would actually have to come back and go
3 see who could possibly do the work that we are 3 through that, but I will walk you through what the

4 ultimately recommending go to Baker Tilly tonight. 4 thought process here is.

5 | did reach out to Moss Adams a number of 5 And so I'll start a little bit with what's

6 times, and | let them know the urgency of what we 6 in the staff report to begin with. As a consultant,

7 needed. Ultimately, Moss Adams did not have anyone 7 I'm very accustomed to coming in and making very
8 on staff that had capacity. They did have a 8 rapid assessments of where a process, a project,

9 suggestion that they could, potentially, put 9 whatever it is, is. And as you all know, we brought
10 together a recommendation of outside consultants 10 on Pam Day to assist with keeping the audit on track
11 that they might be able to. 11 and make sure everything was moving.

12 And Baker Tilly, | have a level of comfort 12 Pam and | talk on a daily basis. And as
13 with, and they did have staff that was available and 13 we started digging, we discovered how far behind

14 had capacity and had expertise on this. So, 14 some of these year-end close processes are. As you
15 ultimately, that's part of what I'll go through 15 saw in the packet, the finance department has not
16 tonight. 16 completed reconciliation of any of the bank accounts
17 And so it was brought to my attention 17 for over 14 months now. This is a capacity issue is
18 after | had submitted this to the clerk already that 18 really what it is. Things have fallen farther and

19 that recommendation number 3 might not be completely 19 farther by the wayside.

20 clear. So ultimately what | would suggest to the 20 As part of what we're doing, I've started
21 Board tonight is if the Board wishes to accept the 21 to do a desk audit on all of the accounting staff

22 recommendation and make motions to that effect, that 22 and get an understanding of what it is they're doing
23 the Board may wish to modify number 3 to include 23 on adaily basis, a weekly basis, and a monthly

24 language at the end, "and direct staff to start the 24 basis and try to find places where they might have
25 public hearing process to modify the budget.” 25 some capacity to get this caught up.
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1 And ultimately we realized that if we 129 1 are deeply committed to doing so. The concern, once 1%
2 wanted to get the audit back on track, we're going 2 again, is capacity.
3 to have to make some incredibly tough choices that | 3 And so we do have a plan in place. We've
4 just didn't feel comfortable with. And so that's a 4 put a tremendous amount of thought into this. I've
5 big part of what drove the decision to bring this 5 been working with all of the directors,
6 item forward tonight. 6 organization-wide, I've been working with finance
7 We do believe that we need to get this 7 staff, and we've been conducting the desk audits.
8 audit back on track, and the first thing that has to 8 We've been talking to people about what makes sense,
9 happen is getting the books closed and all off these 9 how do we get these things back on track?
10 accounting processes caught up. As you read, that 10 And so we believe that we can fix these
11 particular one, there's been no capital asset 11 issues and we can get a lot of these things moving
12 tracking to date. We need to do those 12 in the correct direction and we can provide better
13 reconciliations, and there are some members of the 13 reporting, but it's not moving at the speed which |,
14 public that have correctly pointed out that 14 personally, feel comfortable with.
15 everything does not tie and reconcile neatly. 15 One of the things that | had previously
16 We've had a lot of internal conversations 16 discussed with the treasurer was increasing some
17 about that, and staff has indicated we do have the 17 transparency with respect to the treasurer's report,
18 ability to handle this; it's a matter of when are we 18 and I let him know that | would be bringing back an
19 going to get to it. And that's really their 19 item for his consideration that he might wish to
20 concern. 20 bring forward to the Board moving forward. It's
21 | will let the Board know that staff, 21 moving slower than | hoped because we get tied up
22 we've had numerous staff meetings in which the 22 with other things. And I still hope to have that
23 finance staff has indicated to me that they share 23 within three to four weeks for his consideration.
24 the desire of the Board and the public to get things 24 We would certainly like to increase the accuracy of
25 right, to get them right moving forward, and they 25 the reporting and types of reports that we are

131 132
1 putting out to the public. 1 support on that side, and then we can use this
2 And so with respect to what the plan is, | 2 assistant director to start moving forward with
3 do want to say that one of the items on the plan is 3 fixing some of these issues that we know are issues.
4 to establish an assistant director position. | need 4 And then the second part of that would be
5 somebody that can operate at a very high level that 5 the establishment of an internal auditor position.
6 understands both policy and the procedures that go 6 We know that there are some things that need to be
7 along with it, that can assist in creating some of 7 looked at. And so that is the second part of the
8 these reports, with getting some of these Tyler 8 recommendation. We're suggesting that that
9 implementation issues reconciled, back on track, and 9 position, we may wish to hold that until a budget
10 a number of other items. 10 augmentation were considered. The reason behind
11 The idea behind the assistant director 11 that is if we bring this person in right now,
12 was, within the current budget, we have the 12 they're going to look at issues that we know are
13 controller position that is currently vacant. We've 13 issues and tell us that they're issues. And so
14 been recruiting that position actively for 14 staff would like the opportunity get some of these
15 six months now. At this point, we do not have any 15 things corrected, get them moving in the right
16 candidates that are moving forward in the process. 16 direction, at which point we could turn this over to
17 So the intent would be to get the assistant director 17 an internal auditor and say, please take a look
18 recruitment rolling immediately, and that position 18 policies, procedures, the internal controls. Are
19 would be funded through the savings -- through the 19 these being followed appropriately?
20 salary savings of the controller. 20 So we would want to delay that one just a
21 And then the reason that we feel like we 21 little bit.
22 can set that controller position aside until a 22 And then with respect to the salary
23 budget augmentation were theoretically considered by 23 augmentations to the director of finance position
24 the Board is because if the contract with Baker 24 and the controller position, this is something I've
25 Tilly is approved, then we will be able to get that 25 been working with the HR Director. We've reached
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1 out to a number of different agencies, taken a look 1% 1 the controller for the last six months, that you 134
2 at what other people are offering, as far as the way 2 can'tfill those positions, even with the
3 of salaries and benefits, and we feel that these 3 enhancements that you're proposing?
4 adjustments would be appropriate. 4 MR. MAGEE: We do believe that changing
5 This was considered by the Audit 5 the advertisement to allow for, at least, part-time
6 Committee. The Audit Committee made some 6 telecommuting and letting the candidates know that
7 suggestions that if the salaries were brought up to 7 the salary has been brought up to schedule and this
8 alevel that was a little more commensurate with 8 opportunity would be there, we can cast a wider net
9 what the industry is providing, if there was some 9 and we will be able to find those particular
10 acknowledgement of telecommuting opportunities, do 10 candidates.
11 we think candidate pool would improve, and my 11 If we are not able to find a qualified and
12 response was, yes, absolutely. If we were to 12 interested candidate, | will hold that thing vacant,
13 advertise it as such, and we were to bring the 13 and we will come back to the Board and make some
14 salaries up commensurately, we do believe that we 14 further recommendations for how we would reassess
15 would attract a much stronger pool of qualified and 15 and revise that position.
16 interested candidates. 16 TRUSTEE SCHMITZ: As it relates to filling
17 And so that is a synopsis of what some of 17 these positions, first of all, it sounds like you
18 the issues are that the finance department is 18 have an interim controller that would be outsourced
19 currently facing, and our plan for getting some of 19 -- correct? -- with the consulting firm. Right?
20 these items getting corrected moving forward. 20 MR. MAGEE: Well, | wouldn't necessarily
21 With that, | am happy to answer any 21 call it a controller. And the reason | suggest that
22 questions the Board may have. 22 is because there would be a team of people that
23 TRUSTEE NOBLE: What is your plan if, 23 would be filling that role, but certainly they would
24 given the salary adjustments and everything, and you 24 be assisting us with bringing all of those
25 still run into the same problem that we've had with 25 accounting procedures up to speed.
135 136
1 And so would they be, essentially, 1 plan right now is that if we can get the assistant
2 performing the function of some of the duties of the 2 director position moving forward with that
3 interim controller, the answer is yes. 3 recruitment, we believe we can start to work on some
4 TRUSTEE SCHMITZ: So you're going to have 4 of the systemic issues.
5 ateam that's going to function as a controller. Is 5 The point of the contract with Baker Tilly
6 that an effective way to do it, or should we 6 is to really -- they will be assisting us,
7 actually be looking for a firm that has a controller 7 specifically the team that they put together, they
8 that could fill that role? 8 will be assisting us with two major portions of
9 MR. MAGEE: Sure. So, they'll be 9 getting this caught up, which is, one, the capital
10 performing duties of the controller, not performing 10 asset reconciliation, and, two, the reconciliation
11 as the controller. 11 of all the bank accounts.
12 We did reach out to a number of 12 So, realistically, it will be two of those
13 individuals. | talked to several different 13 individuals, but they wanted to add an additional
14 consulting firms. | was trying to find a single 14 individual to the team that could be utilized, if
15 individual that may be able to come on as an interim 15 needed, as part of the contract.
16 controller. We were unable to do so. 16 TRUSTEE SCHMITZ: | guess -- | hear what
17 TRUSTEE SCHMITZ: Okay. My feeling is is 17 you're saying, but what I'm hearing you also say is
18 that it might be difficult to find a controller 18 you're bringing these people in to fix things, fix
19 because we don't yet -- you're an interim director 19 problems, finish the Tyler implementation. And to
20 of finance, so is it better for us to fill the gap 20 me, that's a perfect opportunity for consultants to
21 with a firm such as this until we are able to fill 21 come in, as opposed to trying to hire someone to be
22 the roles permanently, from the general manager to 22 in arole that is full time that you're setting up
23 the director of finance, because it might be 23 to literally address gaps that we have today.
24 difficult to recruit the other direction? 24 So my feeling is, let's understand clearly
25 MR. MAGEE: Sure. And the idea behind the 25 what needs to be done, and what are steps that we
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1 need to take first. And to give an example, as you 197 1 with Baker Tilly on figuring out how many hours 1%
2 mentioned to having an internal auditor until we 2 would be needed, specifically, to get the year-end

3 have clearly documented processes and procedures, we 3 close fixed. That's all that Baker Tilly will be

4 don't necessarily have a need to have someone come 4 doing. They will be doing the bank reconciliation,

5 inand audit. We need people to come in and 5 specifically, and they will also be doing the

6 actually develop what we're missing. 6 capital asset reconciliations. That's a portion of

7 So, | guess | would like to see us lay out 7 what gets the year-end close completed so that we
8 what needs to be done first and get the resources to 8 can start the audit process.

9 get those tasks completed before we start going down 9 Now, with respect to the assistant

10 trying to create new organizational structure. 10 director position, I've identified over 25 already,

11 MR. MAGEE: Sure. Are you referring 11 specific projects that are on my special active

12 specifically to the Baker Tilly or to the requested 12 project list. And | would be happy talk to the

13 positions? | guess | could address either side of 13 Board about some of them. | highlighted a few of
14 that. 14 them.

15 TRUSTEE SCHMITZ: | guess what I'm 15 Some of the things that this person would
16 suggesting is that we clearly identify what are the 16 be doing on an ongoing basis is like the treasurer's
17 immediate needs and how we're going to accomplish 17 report redesign. There was some interest in looking
18 those, and to fix problems and to fill gaps, that's 18 at the way accounting procedures are done, the punch
19 what | think you can do through Baker Tilly, and 19 card contra-revenue accounting issues, for example.
20 that might be the more prudent and expeditious 20 P cards, we know that there's some issues with P
21 manner, as opposed to trying to create a new 21 cards internally. The reconciliation between
22 assistant director of finance position. 22 OpenGov and the general ledger. Some of the
23 MR. MAGEE: Sure. And so specifically 23 internal controls review.
24 what Baker Tilly will be doing, and we know exactly 24 We know these things are all things that
25 what they will be doing, that contract -- we worked 25 the Board's aware of that need to be looked at.

139 140

1 It's a matter of capacity. And without some 1 close process, and then, essentially, what is the

2 additional resources, | don't know when | would be 2 start of the audit process. That's it.

3 able to get to them, and that's my greatest concern. 3 That doesn't address any of these other
4 That's why the recommendation for the additional 4 systemic issues or anything else.

5 staff member. 5 TRUSTEE TULLOCH: Understood. But that
6 TRUSTEE TULLOCH: First question with 6 will address GL issues?

7 regard to Baker Tilly, we've heard some more 7 MR. MAGEE: Yes. Correct.

8 concerns raised tonight about the issues are maybe a 8 TRUSTEE TULLOCH: With regard to the
9 bit deeper than we thought previously in terms of 9 assistant finance director, I'm struggling with this

10 the general ledger reconciliation. 10 a bit as well. | think it's a good recommendation,

11 It sounds to me like there's going to be 11 and | understand the rationale behind it.

12 additional expenditure involved there. | mean, 12 Obviously at the moment, we're just

13 getting our audit completed and getting ourselves 13 waiting for the final report from Moss Adams, which
14 back on track has got to be the number one priority 14 is also looking at the organizational structure. |

15 in terms of that before we address the things 15 would be reluctant to approve any new structure

16 that -- that's the must haves before the nice to 16 there.

17 have or almost desperate to have. There's probably 17 I'd also -- if | was coming in as finance

18 neither of the bit. 18 director, | would probably be less inclined to take

19 | suspect we're going to require 19 it if we had already appointed -- given that it's a

20 additional expenditure there; is that correct? 20 new position, | would certainly like the new finance
21 MR. MAGEE: Additional expenditure for the 21 director to have a say in that.

22 Baker Tilly contract? 22 It sounds a bit like, from the to-do list,

23 TRUSTEE TULLOCH: Yeah. 23 | think -- I'm wondering if that could be done by a

24 MR. MAGEE: So understand that the Baker 24 good consultant at this stage as we -- it's not

25 Tilly contract focuses only solely on the year-end 25 taking the assistant finance director off the table
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1 or anything, but | think it might be easier to get i 1 Again, | would be reluctant to approve 14
2 somebody in to do this because it's quite a varied 2 something before we see the final Moss Adams report.
3 role, based on listing. 3 I'mean, | fully understand. | think it's some good

4 MR. MAGEE: Certainly. And the reason for 4 suggestions there.

5 the recommendation of the permanent staff -- and we 5 Some of the other things, the controller

6 did consider that, the consultant's role, given the 6 one, yes, I'm glad to see the suggestion that we

7 list that we have here, I've got enough work here 7 move that up. | was a little bit shocked to see the

8 for an assistant finance director for about the next 8 salary range we were offering the controller, so |

9 ten years right now. If we were to hire consultants 9 think that is definitely there.

10 to do all of these types of things, that would be 10 With regard to attracting more candidates,
11 significantly more expensive than hiring a permanent 11 is it a salary increase or is it a telecommute

12 position. 12 opportunity that's makes it more attractive?

13 Part of what the permanent position would 13 MR. MAGEE: Well, | couldn't speak for any
14 do is to provide assistance and relief. We have 14 individual. | think it would, realistically, be a

15 committees that are taking a tremendous amount of my 15 combination of the two because, even if | had the

16 time. We have a new committee that was established 16 opportunity to telecommute, if | was accepting less
17 tonight. | anticipate that continuing to work on 17 money then | could get another agency, | would

18 high-level items for the Board, for other directors, 18 probably be inclined to accept this job, and then

19 and for these committees will continue to eat into 19 continue to look for something else out there that
20 the director's time, and that's part of the thought 20 was more commensurate with what the industry was
21 process behind the assistant director. 21 offering.
22 TRUSTEE TULLOCH: Understood. I'm 22 TRUSTEE TULLOCH: Okay. Soit's a
23 thinking in terms of how quickly we can get boots on 23 combination.
24 the ground to get some of these things in advance, 24 With regard to the internal auditor, |
25 and that was my thinking. 25 think that's a great idea. | think we need to look

143 144

1 atit more holistically, though. My experience, 1 tonight on would you like me to bring back a

2 internal audit is not just looking at finance; it's 2 consultant's contract to deal with some of these

3 looking at a lot more than that. | would hate to 3 special projects that are on here and what that

4 see this as thinking of it as an internal auditor 4 would look like, if the Board would like to go that

5 justlooking at finance. I'd like to see a 5 direction.

6 multi-purpose one. 6 From what | understand from the Board,

7 Some of the things that have come up 7 there's a number of things that, essentially, | feel

8 already with Moss Adams, non-compliance with 8 like I've been directed to do because of Board

9 policies and things. | would like to see this as a 9 comments, and | would love to do those and | would
10 more operational slash financial role, not just 10 love to get those corrected. It's a matter of

11 there. | think that would also give us a greater 11 capacity.

12 flexibility of resources as well. That would be 12 And so if the Board wishes to go a

13 important to have a skill set there. | suggest 13 different direction, | could certainly use some

14 going that direction. 14 input as to like would you like to see a consultant

15 That's my thoughts. The priority has got 15 working on these types of things?

16 to be get things back in order. | think it's fairly 16 TRUSTEE NOBLE: I've heard you say a few
17 frightening if you think there's ten years' work to 17 times now that it's a capacity issue, and we're

18 do. 18 falling behind as a result of that.

19 MR. MAGEE: Yes. Appreciate that. Just 19 If we were to contract for support

20 from my personal perspective, | would suggest that 20 services and get everything up to speed, as soon as
21 the one item that | feel the most strongly would 21 these end, would we start to fall behind again

22 impact what we're trying to do is the assistant 22 because of a capacity issue?

23 director position. 23 MR. MAGEE: So that's why we're going
24 If the Board wanted to go a different 24 through the desk audit process right now, and | do
25 direction, | could certainly use some direction 25 believe one additional body at a very high level
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1 will solve the capacity issues. | think that if we 1o 1 I'mjust having a little bit of a hard time with it, 1o
2 were to hire somebody at a much lower level, I'm not 2 but | understand the capacity issues, and | do want
3 sure that that would be solved. 3 to make sure we meet that need. So | want to figure
4 | do believe there is plenty of work to 4 out what we're trying to address there.

5 keep this person fully engaged, working on Board 5 If we move the -- in part 4 to grade 44,

6 priorities, working on what's important to the 6 this is probably a question for the Director of HR,

7 directors and to the community, indefinitely. 7 do we start to run into the risk where we have to

8 TRUSTEE NOBLE: | would support moving 8 start increasing to the GM salary because people

9 forward with the proposal as provided by Mr. Magee. 9 will start being paid more than the GM?

10 TRUSTEE TONKING: | have two questions. 10 MS. FEORE: That's a little bit tricky

11 I'm a little bit concerned when I've heard 11 because the GM isn't part of our salary schedule

12 about the assistant financial director position and 12 because it's a contracted position. I'm not

13 what they're doing. And | think what would be 13 particularly worried about compression at this time,
14 helpful -- and | don't know if this is going to work 14 and | did take a look at that.

15 with the timeline -- is if you can get us a copy of 15 There was one other point | wanted to
16 that list of projects that you're saying is on the 16 mention. When | was working with interim director
17 table so we can just understand -- or, like, what 17 Magee on the -- we were calling it the "deputy

18 you feel like your capacity is, like your own desk 18 director or the assistant director of finance," one

19 audit. So, like, desk audit for you, and why we 19 of the biggest issues or concerns that I've had in
20 need that other person, what else is put on plates. 20 the past is succession planning. And right now, we
21 Because | know that we probably say a lot 21 don't necessarily have that.
22 of things, and | would just like to know, (A), are 22 Of course, we have an incredible staff who
23 there things, like, we may have said that may no 23 always step up and handle it, but at the level to
24 longer be relevant. Like, just to understand what 24 which Director Magee is working specifically with
25 they are so | can better understand this position. 25 the Board, we don't have that available. So that

147 148

1 was another consideration when | was working with 1 CHAIR DENT: As it relates to the

2 him on the position as well. 2 assistant finance director, my thoughts on this are
3 And then to the internal auditor, we did 3 we have issues now, and given where the hiring

4 speak about that being broader than just finance as 4 process is with financial experts, it's hard to fill

5 well. 5 those positions.

6 TRUSTEE TULLOCH: Again, I'm struggling a 6 So how do -- we're going to move this

7 little bit with this assistant director because does 7 position forward, and let's just say in two, three,

8 then -- | don't think we have an assistant director 8 four, five, six months, we finally fill it. So that

9 in any other roles or any other venues or 9 listis now a lot longer, or that list is just

10 departments, so | think we need to careful that 10 sitting on a shelf somewhere, so nothing's really

11 we're not then just creating -- we're adding 11 been achieved off that list.

12 probably three hundred k, fully-loaded costs here. 12 Is there a consultant we can find in town,
13 Are we going to start seeing the same thing, the 13 that could be boots on the ground, and start to fill
14 same push in other departments then as well? | 14 for us now while we consider hiring that position?
15 think this is why -- | know Mike runs a tight ship 15 Or as my colleague said, we received the
16 there, but | want to be careful that we're not 16 report form the consultant that is talking about the
17 creating another level of superstructure in terms of 17 organization as a whole and maybe this is in there
18 that. 18 as a recommendation from them.

19 Because I'm -- | can't disclose this -- 19 And so | just feel like we have a void

20 some of the draft findings from Moss Adams at this 20 right now, we need to fill that void, and putting a

21 stage, but I'm sensitive to increasing it. | think 21 position out isn't going to do that. So I'm

22 we need to have the capacity, we need to think of it 22 concerned that we're going to fall further behind.

23 how the titles are and whether having an assistant 23 MR. MAGEE: | think that's a very

24 finance director would help us getting a controller 24 fair concern.

25 or hinder us. 25 | do believe that if we change the
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1 structure of how these things -- and this is 19 1 So | would like to see this get done now 190
2 something I've been working with the human resources 2 rather than a few months from now, and, potentially,

3 director on. If we change the structure on how we 3 in a few months bring back this position for

4 are advertising these positions, we will find an 4 consideration. Or next month. | just think it's

5 amazing candidate pool very, very quickly. 5 important to see what Moss Adams comes back to us
6 But to answer your question, can we get a 6 with.

7 consult to do the work? Of course. If we -- the 7 The -- this is a question for you. So

8 Board would like to go through what a lot of these 8 creating an assistant director of finance position,

9 special projects are and provide me with some 9 do you see that potentially being a role that -- say

10 direction on what to go to a consultant firm with, 10 we are able to fill it in the next few months --

11 of course we will find a consultant that will do any 11 you're able to groom that person and that person

12 one of these projects. | don't know that it would 12 becomes the director of finance? Is that your

13 be done just as expediently; it might be a little 13 thought process with this? I'm just trying to

14 bit faster. 14 understand how/why, because that's a lot different

15 But, again, my concern is the systemic 15 than just adding a new $300,000 position.

16 issues, the ongoing, long-term systemic issues. And 16 MR. MAGEE: Right. The intention would
17 that's really what I'm trying to solve is that we 17 not be for this person to be groomed to be the

18 don't -- because if we hire a consulting firm, that 18 assumed heir apparent for the interim finance

19 solves this one time. | want to make sure that we 19 director position.
20 set the organization up for success long term. 20 This is specifically a high-level position
21 CHAIR DENT: Understood. | also just want 21 that would be doing -- we've started working on a
22 to see these issues that have -- these aren't new 22 draft job description of what types of duties this
23 issues. These have been around for years. And 23 person would be doing. And one of the things we
24 we're finally getting, as a board, addressing these 24 want to make sure that we do is get all of the
25 long-standing issues. 25 reporting accurate moving forward. This is

151 152

1 something we've had numerous internal discussions 1 And in the event that the director

2 with the finance team, is that the way we believe we 2 position or the director is called out on special

3 start rebuilding credibility with the public, with 3 projects specifically working with the Board, this

4 the Board, is to have somebody that can put a second 4 person is still that boots on the ground that can

5 set of eyes on this at a very high level, and ensure 5 oversee the team and do that kind of work as well.

6 better reporting moving forward and more accurate 6 CHAIR DENT: Understood. | stand by my
7 reporting moving forward. 7 comments as to having some boots on the ground now
8 My concern is is that, for me, as I'm 8 and actually making an impact now, knowing that this
9 doing my own desk audit as the Board has suggested, 9 could be that next step.

10 | am really struggling with when am | going to get 10 MS. FEORE: And, real quick, | did want to
11 to -- | can do that or | can do this, and that's, 11 mention that the candidate pool that we received in

12 again, a big part of the recommendation. 12 relation to the controller position -- I'll be

13 MS. FEORE: | wanted to clarify. With 13 careful in how | say this, but what | will tell you

14 this position being at the higher level, in the 14 is that what | have found is we have either received

15 event of an emergency or a sudden vacancy in the 15 significantly overqualified or significantly

16 director position, this is a position that would 16 underqualified, and it's that middle fit that we're

17 have the capacity to step in, at least temporarily, 17 not getting, necessarily.

18 until we could further the position. But also 18 My thought -- and this is just my own

19 knowing how we're moving forward with succession 19 random thought, it's not based on any qualified

20 planing, | do see this as somebody who eventually 20 survey or anything like that, but at certain levels

21 would grow into that position in the event of a 21 of mid-management, why leave for the same level?

22 vacancy. 22 And what we're looking for is someone who is --

23 So, it wouldn't be to hire this person 23 we're looking for somebody who has more than, maybe,
24 with the idea that in a year, they'll move into the 24 a general controller capacity. And I think this

25 position, but the possibility is there if needed. 25 kind of helps fill that gap as well.
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1 CHAIR DENT: Understood. 199 1 to keep up with things; is that a correct statement? 1o
2 | just want to comment on one other item, 2 MR. MAGEE: Given where we're trying to
3 asitrelates to part 3, and the potential for the 3 take these items, to increase the reporting
4 internal auditor. |, too, agree with my colleagues 4 accuracy, to increase the types of reports that are
5 on this, | think it is important to look at 5 going out, and to provide the effective oversight
6 operations. We know from an operational standpoint, 6 while still supporting the Board, | don't know that
7 we need some work. We're -- you guys are moving 7 hiring just the controller, long term, solves the
8 everything forward on a daily basis, or trying to, 8 problem.
9 and it's not easy to be working on the business when 9 TRUSTEE SCHMITZ: Okay. Do we need more
10 you are working in the business. 10 upper-level management, or do we need more people
11 So, | think it's important to have 11 that would be working with and supporting of the
12 somebody come in and, not only look at the finance 12 controller?
13 component of it, but | think there is a starting 13 MR. MAGEE: I'm suggesting the upper-level
14 point that starts with operations almost first. 14 management. It gives me the opportunity to continue
15 And so if this was changed to be a little 15 to focus on the Board priorities. I'm not able to
16 bit broader as to what that scope is, | would 16 provide, at all times, the effective level of
17 support adding that position. 17 oversight of the staff that | would like to be able
18 TRUSTEE SCHMITZ: I'm just trying to move 18 to dig into. That's part of what the assistant
19 this along. | think that the Board is in support of 19 finance director's duties will be, especially
20 the staffing augmentation needed for the audit. | 20 with --
21 perceive that the Board is in favor of staffing to 21 TRUSTEE SCHMITZ: | understand that. But
22 get things back on track. 22 we're sitting here not having bank reconciliations
23 | understood you to say that if and when 23 done for 14 months and we don't have the books
24 you hire a controller, that you will no longer have 24 closed and we don't have these things that are basic
25 a capacity issue, and you will be able to continue 25 accounting functions, that capacity to get them
155 156
1 done. And I'm not understanding how adding a 1 we could potentially do that at a later date and
2 senior-level director is going to, long term, 2 time.
3 continue to fix those problems. 3 MR. MAGEE: | apologize if was not clear
4 My feeling is is that we need to get the 4 on what the plan was. So, this is a multi-part plan
5 staffing needed to help staff to get these things 5 that gets both of those things accomplished.
6 completed, and if there there's other roles, | think 6 The idea is to hire Baker Tilly to get the
7 we can, maybe, take up that separately so that we 7 immediate needs done. To solve these immediate
8 can get this moving along. 8 controller-level problems. That is correct.
9 But | do think that what | have heard is 9 Then, as that process is going, that's why
10 that we don't have documentation for internal 10 | was asking the Board to direct staff to come back
11 controls, and we don't have documented procedures. 11 with the public hearing process to adjust the
12 Those are things that if we don't get those things 12 budget, at which point, if that were successful, we
13 defined, we're going to continually get material 13 would immediately begin recruiting for the
14 weaknesses on internal controls on our audits. 14 controller again.
15 So my feeling is we need to focus on the 15 So, that controller-level position -- so
16 tasks that -- and that gaps that we have today, and 16 basically Baker Tilly would fill that gap until we
17 understand that if we hire an excellent controller, 17 had a budget augmentation. If we did not, the
18 | don't want them to come and say, now | have no 18 individual we would be looking for at the assistant
19 upward mobility because you've now hired an 19 finance director level, would have the ability to
20 assistant director of finance and a director of 20 provide assistance at that ongoing, even if we were
21 finance. 21 not able fill the controller position due to
22 | think that we need to focus on the task 22 budgetary issues.
23 at hand, and what do we need to do to deal with 23 TRUSTEE SCHMITZ: So, we do not have the
24 that. And if we want to discuss augmenting and 24 budget right now to even hire the controller
25 building a bigger management structure, that | think 25 position without augmenting the general fund?
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1 MR. MAGEE: No. The controller position 1 I move that the Board of Trustees approve
2 is funded in the budget right now. What | am 2 the contracts of Baker Tilly for account and audit

3 suggesting is, as part of the plan, is that we use 3 support services in an amount not to exceed

4 that salary savings -- while Baker Tilly is filling 4 $125,000.

5 that gap for us, use that salary savings to hire the 5 CHAIR DENT: Motion's been made. Is there
6 assistant finance director. 6 asecond?

7 Concurrently, we are requesting the budget 7 TRUSTEE SCHMITZ: | second.

8 augmentation. When that process is completed -- if 8 CHAIR DENT: Motion's been made and
9 that is completed and approved by the Board, at that 9 seconded. Any further discussion by the Board?

10 point, we would also recruit for the controller. 10 I'll call for the question. All those in

11 Baker Tilly's work, in theory, would be done. 11 favor, state aye.

12 CHAIR DENT: As it relates to Baker Tilly, 12 TRUSTEE TONKING: Aye.

13 are there any more questions on that item? 13 TRUSTEE TULLOCH: Aye.

14 Okay. Is there a motion on the Baker 14 TRUSTEE NOBLE: Aye.

15 Tilly portion of this? 15 TRUSTEE SCHMITZ: Aye.

16 TRUSTEE TONKING: Can | make a motion on 16 CHAIR DENT: Aye.

17 part 1, part 3, and part 4, and then we can just 17 All right. Motion passes, 5/0.

18 talk about part 3 for a second? 18 TRUSTEE TONKING: | have a quick solution,
19 (Inaudible cross talk.) 19 maybe, for this issue. My thought is we take that
20 CHAIR DENT: No. No. On page 284 of your 20 assistant finance director -- you're saying that we
21 board packet, which this is all separate than the 21 can hire that now without augmenting the budget --
22 Baker Tilly. 22 is that correct? -- with savings from the
23 TRUSTEE TONKING: Yeah. Just on the math 23 controller.
24 to augment it that way. But we can do it one by 24 MR. MAGEE: That is absolutely correct.
25 one. | was trying to move us a little faster. 25 TRUSTEE TONKING: Okay. So, we can

159 160

1 postpone that for one meeting. And my thought is is 1 Baker Tilly is taking on the role of controller for

2 in that meeting, you give us the list of all the 2 time being, up to $125,000, so during that time, we

3 projects, we can walk through it. You give us what 3 can use the savings to hire somebody else, and then
4 you think -- or ideas of what a consultant would 4 hire a controller as well.

5 cost to do some of those bigger ones, and then we 5 CHAIR DENT: Baker Tilly is just focused
6 can hire a consultant to do, like, the top three 6 onlast year's audit. Nothing else. That's the

7 priorities, while we're trying to recruit and hire 7 part where there's a disconnect.

8 somebody to do the assistant financial director 8 (Inaudible cross talk.)

9 role. 9 CHAIR DENT: Correct. Baker Tilly's --
10 TRUSTEE SCHMITZ: | don't understand. If 10 yeah, working 14 months ago.

11 we have the budget to hire an assistant director of 11 TRUSTEE SCHMITZ: | want to chime in
12 finance, why don't we have the budget to hire a 12 again. Sorry if I'm sounding like a broken record.

13 controller, and why isn't that our priority? 13 But I'm just puzzled as to why we aren't just

14 MR. MAGEE: We do. We have the budget for 14 putting our emphasis behind recruiting and hiring a
15 the controller. 15 controller.

16 What | am suggesting is is if we set the 16 I understand that Baker Tilly is,

17 controller recruitment on hold on, we could use that 17 potentially, acting in that capacity, but it's

18 salary savings to fund the assistant director 18 specifically to get us caught up, and it's going to

19 position. 19 take us time to hire a controller. So, if we focus

20 TRUSTEE SCHMITZ: | understand, but I'm 20 on that, we'll have an acting controller through

21 not in favor of taking that approach. | would 21 Baker Tilly, and we're in the process of recruiting

22 prefer to focus on hiring a controller and take that 22 for a controller that will take it over.

23 approach, as opposed to going and putting that off 23 CHAIR DENT: Correct. Let's do this,

24 and hiring an assistant director finance. 24 because | want to move this item along, somehow. |
25 TRUSTEE TONKING: My understanding is 25 like talking about item 1, item 3, and item 4. |
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1 think item 4 is a staff -- the paygrade change for ! 1 of an operational audit, along with the financial 102
2 the director of finance. Item 1 is the paygrade 2 component, is the Board okay with that? Okay. I'd

3 change for the controller. 3 entertain a motion for 1, 3, and 4.

4 (Inaudible cross talk.) 4 TRUSTEE TONKING: | move that the Board of
5 CHAIR DENT: Page 248, second paragraph is 5 Trustees approve an appropriation increase in the

6 part 2, the third paragraph is part 3, fourth 6 total amount of $226,771 to support the staffing

7 paragraph is part 4. 7 augmentation plan and the Baker Tilly contract for

8 It doesn't sound like anyone has any 8 fiscal years 2023 to '24, and direct staff to start

9 issues with part 1, changing the paygrade. Are 9 the process to modify the budget.

10 there any issues with that? None. Okay. 10 CHAIR DENT: Motion's been made. Is there
11 Are there any issues with part 4, changing 11 asecond? Nope. So that motion fails.

12 the paygrade as it relates to part 4?7 And this 12 (Inaudible cross talk.)

13 isn't happening right now; this is us giving staff a 13 CHAIR DENT: Can | go back and ask if

14 little direction to move this forward. 14 there's a second to the motion, Josh?

15 As it relates to part 3? So as it relates 15 MR. NELSON: Yes, you can.

16 to part 3, | -- other trustees did too, but there 16 CHAIR DENT: Is there a second to that

17 was feedback as far as making this more of an 17 motion?

18 operational audit along with a financial audit, and, 18 TRUSTEE NOBLE: Second.

19 based on everything | know, the operational is much 19 CHAIR DENT: Okay. Motion's been made and
20 needed right now, 14 months ago. 20 seconded. Discussion by the Board?
21 TRUSTEE TULLOCH: | think that would give 21 TRUSTEE SCHMITZ: This is what we already
22 us an awesome resource so we could be more flexible 22 decided. Right? | mean, I'm just getting confused
23 across the District for a number of issues. 23 because we've got -- the recommendations don't align
24 CHAIR DENT: Hundred percent agree. 24 with what these paragraphs are, so what is it -- we
25 So, with part 3, changing this to be more 25 already approved the Baker Tilly for a hundred --

163 164

1 TRUSTEE TONKING: Do you want me to do 1 director of finance position.

2 each separately? Would that help? 2 And direct staff to start the process to

3 TRUSTEE SCHMITZ: That's what | thought we 3 modify the budget for fiscal year '23 to '24.

4 were doing. 4 CHAIR DENT: Motion's been made. Is there
5 CHAIR DENT: We did. 5 asecond?

6 TRUSTEE SCHMITZ: We did, yes. 6 TRUSTEE NOBLE: Second.

7 TRUSTEE TONKING: | was just combining the 7 MS. NELSON: For clarity, that motion

8 augmentation part together, but | can say each of 8 reflects what is identified as part 1, part 3, and

9 them individually if that will help with the 9 part 4 of the staffing augmentation plans in pages

10 confusion. Okay. 10 247 and 248 of the packet.

11 So, | move -- 11 CHAIR DENT: That is correct. Thanks for

12 CHAIR DENT: Josh, motion was made and 12 the clarification.

13 seconded. Do we have to vote on that motion to let 13 Motion's been made and seconded. Any

14 it fail? 14 further discussion by the Board?

15 MR. NELSON: We don't, as long as the 15 TRUSTEE TULLOCH: | think | heard

16 maker and the second are fine with the 16 "882,376," rather than 182,000.

17 clarification. 17 TRUSTEE TONKING: | meant 182. Sorry.

18 CHAIR DENT: Are you fine with that? 18 TRUSTEE TULLOCH: | might have picked up
19 Okay. Let's try again. 19 wrong.

20 TRUSTEE TONKING: | move that the Board of 20 CHAIR DENT: | think we're all on the same
21 Trustees approve an appropriation increase of 21 page.

22 $22,095 to address controller salary grade increase, 22 TRUSTEE NOBLE: And | agree with that

23 $882,376 to add an internal auditor position that 23 clarification.

24 also deals with operations, and a $22,300 increase 24 CHAIR DENT: Motion's been made and

25 to deal with a salary grade increase for the 25 seconded. Any further discussion on this item?
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1 I'll call for the question. All those in 169 1 consultant, and let us know what it would cost to 106
2 favor, state aye. 2 tackle, say, your top three projects. We'd like you
3 TRUSTEE TONKING: Aye. 3 to bring your list forward so then we can have a
4 TRUSTEE TULLOCH: Aye. 4 better understanding of the priorities that are on
5 TRUSTEE NOBLE: Aye. 5 your list.
6 TRUSTEE SCHMITZ: Aye. 6 And then we can revisit part 2 at a later
7 CHAIR DENT: Aye. 7 time as to adding this position, but we're all on
8 Motion passes, 5/0. All right. 8 board with focusing on getting that controller in
9 As it relates to part 2, do you need 9 position.
10 further direction from us on that? 10 MR. MAGEE: | think that clarifies it.
11 MR. MAGEE: | could certainly use further 11 Thank you.
12 direction from the Board. My understanding is you 12 CHAIR DENT: We can take a -- so | gotta
13 would like me to reach out to Moss Adams, provide 13 be out of here by 11, just like last time. Yeah, we
14 the Board back with this project list, and see what 14 do need to do a public hearing. We're going to take
15 that would cost through Moss Adams. That's what | 15 a five-minute break, we're going to come back, we're
16 understood. 16 going to tweak our agenda, and then get out of here.
17 CHAIR DENT: No. What we would like to do 17 (Recess 9:41 P.M. to 9:50 P.M.)
18 is get -- there's a Moss Adams -- there's a project 18 CHAIR DENT: All right. We're back. We
19 underway as it relates to the District organization. 19 just closed out item F 6.
20 And they are going to be coming back to us next 20 I'm going to suggest that we move on to
21 month with their recommendations, so we're a little 21 the public hearing on page 293, and we will just
22 hesitant to add new positions, knowing that we are 22 jump around and finish the meeting with a little bit
23 just wrapping up with a consultant, and they're 23 of audible as to the items. Is anyone opposed to
24 bringing us their findings in a month. 24 that?
25 And so what we're asking is to go find a 25 All right. Seeing none, we're going to
167 168
1 take a pause with the general business. We're going 1 G. PUBLIC HEARING
2 to move on to item G 1, public hearing for possible 2 CHAIR DENT: The District is holding
3 action. That can be found on page 293 through 336 3 public hearing as required by Nevada Revised
4 of your board packet. 4 Statutes, and as it relates to the public hearing,
5 All right. For the pubic hearing, we'll 5 we will hold a public comment specifically on the
6 reference NRS 288.153. Item G 1 is public hearing, 6 item in the board packet, and that is the three
7 so what we need to do is we need to -- | need a 7 proposals in front of us on behalf of the unions.
8 motion to open the public hearing. Is there a 8 And so with that, | will ask if there's
9 motion to open public hearing? 9 anyone in the room that would like to make public
10 TRUSTEE TONKING: | move we open the 10 comment, and if not, anyone via Zoom.
11 public hearing. 11 We have one on Zoom?
12 CHAIR DENT: All right. Motion's been 12 MR. GOVE: We do, Chair.
13 made. s there a second? 13 CALLER 1996: | would like to pass.
14 TRUSTEE NOBLE: Second. 14 CHAIR DENT: All right. That is our sole
15 CHAIR DENT: Motion's been made and 15 public comment on this hearing. | will ask if
16 seconded. Any further discussion by the Board? 16 there's a motion to close the public hearing.
17 I'll call for the question. All those in 17 TRUSTEE TONKING: | move the Board close
18 favor, state aye. 18 public hearing.
19 TRUSTEE TONKING: Aye. 19 TRUSTEE NOBLE: Second.
20 TRUSTEE TULLOCH: Aye. 20 CHAIR DENT: Motion's been made and
21 TRUSTEE NOBLE: Aye. 21 seconded to close the public hearing. Any further
22 TRUSTEE SCHMITZ: Aye. 22 discussion by the Board?
23 CHAIR DENT: Aye. 23 I'll call for question. All those in
24 All right. We are now in a public 24 favor, state aye.
25 hearing. 25 TRUSTEE TONKING: Aye.

Page 103 of 376




169

170

1 TRUSTEE TULLOCH: Aye. 1 closes item -- oh yes. Thank you.

2 TRUSTEE NOBLE: Aye. 2 There are some signatures that are needed

3 TRUSTEE SCHMITZ: Aye. 3 from some of you on these forms. Thank you for the

4 CHAIR DENT: Aye. 4 reminder.

5 Motion passes, 5/0. We will close the 5 That will close out item G 1. Moving on

6 public hearing. 6 toitemF 7.

7 The last part of this is is there a motion 7 F7.

8 to move forward with the three bargaining unit 8 CHAIR DENT: Review, discuss, provide

9 letters as proposed in the board packet? 9 feedback regarding the updated Board of Trustees

10 TRUSTEE TONKING: | move the Board accept 10 frequently asked questions to be shared with the

11 all three bargaining unit letters as provided in 11 community and on the District website. Requesting

12 this board packet. 12 chairman Trustee Matthew Dent. Can be found on

13 CHAIR DENT: Motion's been made. s there 13 pages 254 through 259 of your board packet.

14 a second? 14 So, as the Board instructed, | worked with

15 TRUSTEE NOBLE: Second. 15 -- a few meetings back, | think this has been

16 CHAIR DENT: Motion's been made and 16 delayed a meeting or two. | did work with legal

17 seconded. Any further discussion by the Board? 17 counsel on this, went back, viewed Zoom, added the

18 Seeing none, I'll call for the question. 18 comments that | believed followed all the

19 All those in favor, state aye. 19 recommendations of the Board, and the FAQs are in

20 TRUSTEE TONKING: Aye. 20 the packet. There are -- | believe there are three

21 TRUSTEE TULLOCH: Aye. 21 new FAQs from the first time we reviewed this, item

22 TRUSTEE NOBLE: Aye. 22 13, item 14, and item 15. And so | will just ask,

23 TRUSTEE SCHMITZ: Aye. 23 are there questions on items 1 through 12?

24 CHAIR DENT: Aye. 24 Okay. Any questions on item 1?

25 Motion passes, 5/0. All right. That 25 TRUSTEE NOBLE: I'm just going to say, at
171 172

1 the outset, most of these, in my opinion, don't deal 1 | just see summer and the questions that

2 with IVGID operations. There are a couple that do, 2 are out there. | know everyone has a platform, but

3 and I'll speak to those. But the rest, | feel, are 3 you still have people questioning why trustees -- or

4 more opinions or partial answers to what are 4 not all trustees live in Incline Village. And we

5 considered the -- or touted as the rumors, and | 5 know we all live here, so that's -- some of these

6 think those are more geared towards addressing 6 aren't operational, some of these are addressing the

7 rumors involving the recall effort, and | just don't 7 concerns that are out there in the community that --

8 think we should be using government resources, 8 like I said, this all came back in May when the

9 IVGID's resources for personal, political purposes. 9 three of us were asked to answer questions, and some

10 Everybody at the dais here has their own 10 of these are right out of those meetings, where I'm

11 platforms and can readily address them there, and | 11 like, | never even heard that before. | have no

12 don't think we should be doing it on expending 12 clue, but let's try and address this.

13 government resources for that as well. 13 Because if you're asking those questions,

14 CHAIR DENT: So what's the issue with item 14 obviously we got a feedback loop issue at the

15 number 1? 15 District, and | think we need to close that. And

16 TRUSTEE NOBLE: It doesn't deal with 16 given that we don't have anyone that does that on

17 IVGID's operations. 17 the District's behalf, | feel like it's important

18 CHAIR DENT: Okay. 18 that we address some of these.

19 TRUSTEE NOBLE: When this first came up, | 19 | understand your concerns about the

20 gave the example that if we get questions in the 20 operational component, and | think there is a lot of

21 winter, why hasn't IVGID plowed the streets? That's 21 value and a lot of questions that we can add to

22 not our jurisdiction, so -- 22 this, and | envision the, say, FAQs on a website,

23 CHAIR DENT: I do think that is a good 23 being broken down either by operational or by

24 one. | definitely will add it to the next one on 24 department or however, so each has its own category.

25 here. 25 So if you want to go learn about the operational,
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1 here's the FAQs on the operations, there would be a 7 1 pivoted on a little bit, yes. But the final 7
2 whole list that someone could go look at. 2 version, you did look at the -- you red-lined the
3 And | just see some of these going back to 3 final version and said, hey, there are some issues
4 when [ first started my tenure on the board, and 4 with these.
5 there was, say, you know, so you want to be a 5 And | believe | did remove any of those
6 trustee is one of the website pages that we set out 6 final concerns.
7 to help understand what even those policies were and 7 TRUSTEE TONKING: Why don't you then just
8 what future trustees should even look at. 8 make it generic? What are the requirements to be a
9 And a lot of that came from the lack of 9 trustee, link the document.
10 training back then. And it was trying to figure it 10 | feel like these are so biased, and I'm
11 out as you kind of go. | was six months in before | 11 having a really hard time with a lot of them.
12 had my pool pack training. So, that is where some 12 CHAIR DENT: How is number 1 biased?
13 of these stem from. 13 TRUSTEE TONKING: It's not a true
14 Our platform's either don't work, and 14 question. Just gives impartial information. | feel
15 that's why | feel like it's important for the Board 15 like, just be, like, what are the requirements to be
16 to have a response to these. And based on our 16 atrustee, here you go. That's one. You can do
17 discussions, | went back, grabbed the information, 17 that.
18 had legal counsel review the, say, facts or the 18 CHAIR DENT: But we already have that.
19 response, legal counsel edited and removed stuff 19 TRUSTEE TONKING: | know, so then just
20 that | had put in here. 20 link it. If you want an FAQ sheet -- | just don't
21 MR. NELSON: That's true. Although, there 21 understand the purpose of this. | feel like this is
22 were some edits that | made that you didn't include, 22 very much a way to control different narrative
23 which I'm not saying is a wrong thing, but just for 23 discussions, and we're going to have to sit here and
24 clarification. 24 debate a bunch of these. Are we going to go down
25 CHAIR DENT: There were some that we 25 them one by one? s that our goal here? What is
175 176
1 our goal in the next hour? 1 CHAIR DENT: Okay.
2 CHAIR DENT: That's what | just said, 2 TRUSTEE SCHMITZ: The intent -- | think to
3 like, what's the issue with number 1? 3 reiterate what Chair Dent just said, the intent is
4 TRUSTEE TONKING: | think that, again, 4 to address issues and questions that have come up in
5 it's like we're just doing the same things. We're, 5 public comment because we can't do that.
6 like, individually picking certain things. Like, 6 And one of comments that was made in a
7 I'mfine removing number 1. I'm fine removing 7 challenge was Trustee Tonking doesn't live in
8 number 2. I'd remove number 3, and update some of 8 Incline Village. So it was to address concerns and
9 the numbers in there because | think it's missing 9 issues that are being brought out by community
10 things. 4,1 -- 10 members and providing at least answers to those.
11 CHAIR DENT: Hold on. Hold on. Hold on. 11 And what we were trying to do, especially
12 | don't even know what you said about 1 and 2. What 12 for number 1, was to just be a bit more generic to
13 do you want to do -- you're fine how number 1 is 13 say this is what it is.
14 written? 14 So, it's our opportunity, as a board, to
15 TRUSTEE TONKING: No. | want to remove 15 provide responses to issue and questions that are
16 it. | wantit gone. | don't want 1. 16 being brought up during public comment.
17 CHAIR DENT: What's the issue with it? 17 TRUSTEE TULLOCH: | think this is a very
18 TRUSTEE TONKING: 1 just feel like -- 18 valid one. We heard the claim made tonight by
19 we're just picking small areas. | think your 19 somebody that was applying to be on a board
20 question really is: What are the requirements to be 20 committee that, do you guys even all live here?
21 atrustee? Link that, we have that data, it's 21 TRUSTEE TONKING: My point is, okay, well,
22 approved by IVGID as a whole. 22 | have no problem defending that myself. | don't
23 CHAIR DENT:  Will you write that up and 23 need the Board to represent me, and | don't want to
24 then find the links and attach it? 24 use District resources to represent me in that
25 TRUSTEE TONKING: Yes, | will. 25 sense. Because that's not the -- | am fine using my
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1 own personal platforms, my own dialogue to do that 17 1 guys got here, but | just feel like this is feeling 7
2 myself. |don't feel - 2 uneasy to me.
3 CHAIR DENT: Because earlier this year 3 So if we can walk through some of them,
4 when you and | spoke, | addressed it publicly -- 4 but | just don't know -- maybe we do a workshop on
5 TRUSTEE TONKING: And | think that's fine. 5 thisif this is --
6 You addressed it publicly in a comment. That's 6 CHAIR DENT: So, | don't know about the
7 fine. | don't think we need them all laid out here 7 Republican Women, I'm not a part of that group, |
8 like this is outstanding FAQs. And | think some of 8 don't attend.
9 these -- 9 These have been in the board packet for --
10 CHAIR DENT: So how do you address all the 10 TRUSTEE TONKING: But this came out before
11 lies and rumors that circulate if no one's going to 11 the board packet. That newsletter came out before
12 address it? 12 the board packet, and a lot of these were stated in
13 TRUSTEE TONKING: | don't think that these 13 there. And it was in response to the petition.
14 are actually holistic. So we're going to sit here 14 CHAIR DENT: Two months ago?
15 and debate each one of these? Is that our goal? 15 TRUSTEE TONKING: Yeabh, it was like two
16 Because there's a bunch of dialogue I think is 16 months ago.
17 missing in these. 17 TRUSTEE SCHMITZ: May | make a suggestion
18 CHAIR DENT: And this is your first time 18 that -- can we just ask people to provide you input
19 to actually have input on these because you weren't 19 and suggestions, and if you want certain things
20 at the last meeting when we discussed this. 20 changed -- we've reviewed these. And | know,
21 TRUSTEE TONKING: And | feel like a lot of 21 Trustee Tonking, you weren't able to be here -- and
22 these are even coming out of campaign things. Like, 22 we did make some considerable changes based on our
23 some of these answers came directly out of what the 23 discussion during that meeting. Perhaps, there's an
24 Republican Women sent out. Like, | can cross it 24 opportunity for you to provide what you want for
25 word-for-word on some of those. | don't how you 25 edits to that section.
179 180
1 | have a comment on number 13. It's just 1 This is not an election hearing; this is just
2 asuggestion. We -- on number 13 where it says 2 providing facts. And some people don't like facts,
3 "solid waste and recreational services," it's 3 some people want their own facts, but | think if
4 actually recreational facilities, but as legal 4 these are not factual, fine, but | believe they're
5 counsel has identified in 318 100, we do have the 5 factual.
6 authority to provide services, which would be 6 It's not election year, | think it's up to
7 programming, as it relates to recreational 7 the Board to calm some of the fears in the community
8 activities. So, that would be my suggested 8 aswell.
9 clarification on 13. 9 CHAIR DENT: There's no election going on
10 CHAIR DENT: Okay. 10 right now.
11 TRUSTEE TULLOCH: | hear this and | see 11 The idea is to be able to give staff
12 various things. | see comments on social media 12 information so they can be responding on our behalf.
13 that, well, the Board -- trustees under recall 13 And most public agencies do this. They have a PIO,
14 shouldn't be allowed to reply. 14 they'll have someone in marketing that's able to
15 | think trustees can make their own 15 send questions to a certain area so then you don't
16 decisions on that. And this is nothing to do with 16 have rampant, like, rumors out there just swirling.
17 platforms. 17 And so the idea is to work through this,
18 Virtually, all these questions, these 18 to give Kary information, give General Manager
19 rumors here have been brought up in public comment, 19 Bandelin enough information so then they can just
20 recorded on Livestream, spread out to the community 20 say -- they see a comment online, here itis. The
21 through that, various others have approached me 21 Board's talked about it, here's some information on
22 saying, the Board's broke, we're going to have to 22 it.
23 sell the beaches and things. 23 It's supposed to be used as a tool to
24 Well, no. And | think it's perfectly 24 build upon this. And then as we discussed with the
25 valid for the Board to respond to these complaints. 25 FlashVote training we have -- or the Government
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1 Sciences training that we have on Monday, the FAQs ! 1 And with regards to number 13, | like the %2
2 and the ombudsmen component that they have in there 2 change that Trustee Schmitz had suggested.
3 could help us with even building upon this process. 3 But the rest are all open for debate, and
4 TRUSTEE NOBLE: So the only two that | 4 | think it's -- if the majority wants to use this as
5 would support are number 3 and 13. And with number 5 a political platform, that that's their vote, but
6 3 regarding the vacancy rate, | think it should be 6 I'm not going to be a part of that.
7 titled: What is the current vacancy rate for full 7 CHAIR DENT: How would you change number 1
8 time, year round, benefited positions. 8 soit's not open to debate? I'm trying to
9 And then probably list those positions 9 understand where you're coming from with it because
10 because they might be informative for folks. 10 I read this and | go, not all trustees live in
11 But that figure does not include seasonal. 11 Incline Village. Fact, itis a requirement to live
12 And talking with Director Feore, it's very difficult 12 in Incline Village to be a trustee. When trustees
13 to quantify seasonal because they're always hiring 13 are unable to personally attend due to travel and
14 seasonal. And you would have to do more full-time 14 conflicts, the Chair is informed as whether the
15 equivalents, because you could have, on staff, 25 15 trustee will attend virtually or will be absent.
16 lifeguards, but if they can only work four hours a 16 Per Policy 3.1.05, when using virtual
17 week, you're not filling all the lifeguard slots 17 technology, so long as adequate internet service,
18 each week. 18 the trustee must be on camera to qualify for voting.
19 And so in talking with her and going 19 So, like, what in there is not true?
20 around a few times, it was going to be very 20 TRUSTEE NOBLE: So what you do is, you
21 difficult to quantify that because there's ebb and 21 say, what is the requirement to be trustee, and we
22 flow as well in each season. 22 provide those. Otherwise, you're trying to address
23 So, | would be fine with that, as long as 23 a rumor that's out there, and all we're going to be
24 it's clarified that this is only with the 140, year 24 doing is playing Whac-A-Mole and picking the various
25 round, full time, benefited positions. 25 rumors that are out there. And as soon as you
183 184
1 address one, it's going to pop up slightly different 1 So why not just have all of the
2 over here, and it's just going to be this endless 2 qualifications, from they have to live here and meet
3 rabbit hole that we're going down. 3 all these requirements, not just the element of what
4 CHAIR DENT: So what | hear you saying is 4 it takes to be a trustee. | think that's more
5 you don't disagree with how this is written. 5 encompassing if were going to do this.
6 Because | asked you: What do you disagree with 6 But, again, why are we dong this? This
7 that's written in here that is not factual? And you 7 is, in my opinion, a waste of our time and effort.
8 didn't say anything. 8 And we should be getting back to what we're supposed
9 TRUSTEE NOBLE: You are asking me how | 9 to doing is overseeing the District, and this is not
10 would fix it, and | answered you exactly how | would 10 doing it.
11 fixit. 11 CHAIR DENT: Okay. | definitely think
12 CHAIR DENT: Help me understand what's not 12 that addressing rumors as a board and addressing the
13 factual about what's written there. I'm just trying 13 rumor mill that's out there, that no one is
14 to understand how you can debate that something in 14 addressing from the Board, is a good way to get
15 here isn't factual, but you can't tell me what it 15 clarification out there.
16 is. 16 TRUSTEE TULLOCH: Yeah. | agree because
17 TRUSTEE NOBLE: What you are saying when 17 we hear all these claims made in public comment, and
18 you are addressing a rumor, that certain board 18 alot of those are taken as there. We don't have to
19 members do not live in the district, and you are 19 opportunity to respond. In fact, then we have
20 addressing how the Board deals with trustees when 20 public comments, why is the Board not responding to
21 they are not present, that doesn't get to what does 21 these things?
22 it require to be trustee. Again, you're going to 22 | think if it's, as Trustee Noble says, it
23 rumors. And there's going to be -- there's going to 23 becomes Whac-A-Mole, | think it's great because we
24 be another rumor about trustee qualifications, 24 build an even bigger portfolio of answers that
25 that you're going to have address that. 25 people can go through. If you have an ombudsman or

Page 107 of 376




1 whatever, it gives a full listing of things. 1% 1 probably need to add more to it. 1%
2 | don't hear many people asking, what does 2 TRUSTEE TONKING: So then we're going to
3 it require to be trustee? But | hear these 3 go through all of the emails and all of these

4 accusations made, again, even made tonight, well, do 4 correspondence that comes in, and we're going to

5 you guys even all live here? 5 select all of those questions, because if we don't

6 Well, yes, I've lived here for 17 years, 6 prove that they're different, then all that is

7 and full time for 17 years. So | think it is -- | 7 saying is that we're validating them as true.

8 thinkit's great if you can dissect them and break 8 So, that's how | feel. That's the

9 themdown. That's the normal process for FAQs. | 9 perception that's coming off. Also, | feel like a

10 don't know -- | have -- | get really frustrated, you 10 lot of these are half facts, like, you're giving

11 go to websites that have FAQs and it's just so 11 half of the facts. Are you allowing rebuttals? So,

12 general, it's worthless. 12 for us who don't agree or feel like this is the

13 Having the details is way more effective. 13 correct answer, do we then, like, get to rebuttal or

14 TRUSTEE TONKING: My question is what is 14 we just passing it on half basis? Like, we're

15 our process? So every single public comment that 15 not -- it's just majority rules?

16 comes in here, are we going to create an FAQ for? 16 Like, I just feel it like this is a really

17 Because now | feel like we're picking and selecting. 17 bad rabbit hole we're going down.

18 So, if that's the case -- 18 CHAIR DENT: And maybe this does become a
19 CHAIR DENT: | think if a trustee wants to 19 discussion with our training on Monday, is how we
20 bring it forward, we discuss it, and then we can put 20 would take this process -- we've never had to deal
21 it on our -- just like you had an item, item 15 is 21 with this before, we've never had just rumors
22 an item you put on here: Who determined that our 22 circulating out in the community.
23 recreation passes should be shown everywhere? It 23 (Inaudible cross talk.)
24 was the Board of Trustees, not staff. 24 CHAIR DENT: Okay. We haven't had stuff
25 And an example is is this response, we 25 to the extent that we're experiencing in the last

187 188

1 few months with everything that's wrong at the 1 through that.

2 District. And then the stuff that's wrong, aren't 2 TRUSTEE TONKING: Again, | don't have any
3 rumors, and is it's not true. And it's like, hey, 3 problems with number 2. Like, if we're going to go

4 guys, we need to try and put a little bit of clarity 4 by each one, number 2, though, | think you have to

5 to this because it's just become -- you go walk 5 make sure that someone is updating this every single

6 around and hear what's going on, and we're selling 6 time that we know -- like, and how do we guarantee

7 all the District assets now, and the District's 7 that that's updated in a timely manner?

8 bankrupt. These are what people are saying out 8 CHAIR DENT: Maybe we just put a date to
9 there. It's nuts. So, we know that's not true. 9 this, like, as of this date.

10 And we have so much money that we don't 10 TRUSTEE TONKING: And | would like a
11 need to be collecting as much with the rec fee and 11 process for this. Maybe we jumped too far deep and

12 that's why we were all in favor of that. 12 need to backtrack.

13 Like, I'm trying to use this as a starting 13 CHAIR DENT: | think very first time |

14 point so we can communicate better with our 14 brought this up, | said, "Here are just some

15 constituents, because if you say we all do it 15 suggestions that I've been hearing, and I've been

16 individually and can, then | would say we all fail 16 hearing these for months, and | don't know how to

17 at that because some of these things that are out 17 address it. And maybe it's an ombudsman, maybe it's
18 there, you keep -- like number 2, there are ethic 18 us working through FAQs."

19 violations by trustees? | don't know of any. | 19 And that's why | said a couple of times,

20 don't know how this isn't, like, factual. Even send 20 "Perhaps we take this to our training as something

21 them to the ethics -- | don't even know -- like, | 21 that our consultant can help us address, given that

22 don't have an ethics investigation that's going on 22 there's an ombudsman service that they have and they
23 by me, but everyone likes to bring it up. 23 can help us vet these a little bit better or

24 | think it's that that we point people to 24 encourage a process that we follow."

25 go to the flow chart, here's the process, and work 25 We don't have a PIO that helps us, and our
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1 marketing team doesn't run out and address some of 1% 1 this, | just don't know when that happened, and if 199
2 this stuff that's out there, and if it doesn't, it 2 there was some moment in time. But in reality,
3 just kind of festers and grows and all of a sudden 3 perhaps, that is something that should be clarified
4 it's a fact when it's not fact. But it got said a 4 in Ordinance 7, because it's only under the beaches
5 thousand times, so it must be true. 5 right now.
6 TRUSTEE SCHMITZ: From my perspective, | 6 TRUSTEE TONKING: So this came about
7 think defining a process, but it seems like there 7 during our golf discussion in the budget, and that
8 has been a bit of process because Trustee Tonking 8 was mentioned during that. And the reason it came
9 added something. 9 up at The Grill and the reason that's happening is
10 And | just have a question for the one 10 individuals with Picture Passes, at times, are upset
11 that you added. So | just have a question on that. 11 that they may not have their Picture Pass or their
12 It's says that the Board of Trustees, not staff, 12 phone, and then instead of tipping staff because of
13 required all Picture Passes. | know that all the 13 their ten percent, we'll only tip staff the ten
14 venues -- | mean, I've stopped at the Chateau 14 percent difference instead of doing a higher tip.
15 yesterday, and | see that they have posted that you 15 That's how this issue came up.
16 have to show it, you either have to show it or have 16 CHAIR DENT: General Manger, is there a
17 it on your phone. So that's consistent with what is 17 SOP for how staff goes and administers these
18 at the beaches. 18 discounts at each of the venues? I'm assuming
19 But what | did notice is that in Ordinance 19 having a Picture Pass or looking up is something
20 7, the only place in Ordinance 7 that it actually 20 that's required by our process. At ski, you could
21 states that you have to show your pass is in the 21 probably speak to that.
22 section about the beaches. There's nothing in 22 MR. BANDELIN: Yes. I'll chose the latter
23 Ordinance 7 that talks about any of the other venues 23 that | cannot sit here and resite. The standard
24 as it relates to the passes. 24 operating procedure for showing pass and receiving
25 So when it talks about the Board required 25 discount, it's probably different at each venue.
191 192
1 Why don't you give me some time to come back with a 1 two months ago. It was part of it, making sure that
2 report of, possibly, what we practice, and that 2 we show our Picture Passes at those venues. And |
3 would give some consideration to the Board if 3 can pull the minutes if that's helpful, and link
4 there's any changes to the current practice. 4 them, if that helps as well.
5 CHAIR DENT: Thank you for that 5 TRUSTEE TULLOCH: Yeah. Okay. |don't
6 clarification. 6 recall it.
7 TRUSTEE SCHMITZ: And | believe -- I'm 7 TRUSTEE SCHMITZ: | think what's most
8 going from memory, but as it relates to the beaches, 8 important is what it is across all of the venues. |
9 | think the policy -- and it might be more of a 9 think that's for consistency purposes.
10 standard operating policy -- is that they only allow 10 TRUSTEE TONKING: That's how people solve
11 somebody to do a lookup once, because it's time 11 that, which is a great question.
12 consuming for staff, especially at the beach booth. 12 CHAIR DENT: That and if it is something
13 So, | don't know. It might be different. 13 we should have in the Ordinance, maybe we need to
14 But | did go look it up, and it's interesting that 14 make notes of that, and when we do update the
15 the only place that it says that you have to show 15 Ordinance in the fall -- or start that process in
16 your pass is under the section for the beaches. 16 the fall, perhaps, that's when we do make a change
17 TRUSTEE TULLOCH: When did the Board 17 soitis clear.
18 request this? And which board? 18 Okay. Are we okay taking this and
19 TRUSTEE TONKING: As part of our golf 19 providing this to Government Sciences and showing
20 conversation. | answer that a second ago. 20 them where we started, and, perhaps, they give us
21 TRUSTEE TULLOCH: Absolutely. But when 21 some feedback on how we -- what the process would be
22 was this requested by the Board and which board? 22 for something like this, and the next steps?
23 We're saying here it was requested by the Board. 23 TRUSTEE NOBLE: I'm fine with continuing
24 TRUSTEE TONKING: | just said, during our 24 discussion with them.
25 golf conversation, which was this board. We did it 25 CHAIR DENT: Everyone on board with that?

Page 109 of 376




1 MR. NELSON: Chair, just an Open Meeting 19 1 watching. And | didn't want to see an Open Meeting 194
2 note on that. That would not occur during your 2 Law complaint.

3 training on Monday because your training on Monday 3 CHAIR DENT: Understood. Okay.

4 has not been agendized. And that's okay because it 4 Itis 10:22. Item F 8, so | do need to

5 is a situation where you're not deliberating towards 5 leave at 11:00, and we do have public comment and we
6 a decision in which you have jurisdiction, control, 6 do have to go through the treasurer's report.

7 or anything that would qualify it as a meeting under 7 Do we bring back item F 8 and just make it
8 the Open Meeting Law. 8 the first item on the agenda? We pushed this twice

9 To the extent we're looking for their 9 now. Is that fair? Everyone okay with that? That

10 feedback specifically on these FAQs, which clearly 10 will be the first item on the agenda at the next

11 are within your jurisdiction, scope, and control, 11 meeting.

12 that, my recommendation, would be brought back at a 12 (Inaudible cross talk.)

13 future board meeting, either a regular board 13 CHAIR DENT: Yes, because we pushed it
14 meeting, or if the Board was interested in exploring 14 twice. All right. That closes out general

15 a workshop -- that had been requested -- you can 15 business.

16 consider that as an alternative. 16 H. REPORTS TO THE BOARD

17 CHAIR DENT: Understood. 17 CHAIR DENT: Moving on toitem H 1.

18 And I'll just add that by saying give 18 H1.

19 these to Government Sciences, I'm just -- generally 19 CHAIR DENT: Treasurer's report. Can be
20 speaking, the process that, you know, what's the 20 found on page 367 of your board packet.
21 best practice for that? Because | don't know. I'm 21 TRUSTEE TULLOCH: Thank you, Chair Dent.
22 not going to pretend like | know. 22 You will see the checks there, the major
23 MR. NELSON: | apologize. It wasn't as 23 checks that have been issued in the past month.
24 much -- my comment was as much directed to the Board 24 Product Excavation is working on one of
25 as it was to the members of public who may be 25 the new water main projects. Granite Construction

195 196

1 is obviously for the effluent pipeline. First 1 ofitis showing against capital projects and things

2 Nonprofit is the standing payment for the HR 2 aswell. SoI'm not quite sure ifit's in the

3 services. North Lake Tahoe Fire Protection have 3 budget, but it may well fit in the public works

4 been doing a lot of precutting and various different 4 budget. | think General Manger Bandelin can confirm
5 other things at parks and to do its own capital 5 that.

6 projects. 6 MR. BANDELIN: | think what you're asking
7 | understand -- | asked for some 7 is would be, like, a staff report that would -- in

8 clarification because | know we have 100,000 in the 8 the treasurer's report specifically for those items

9 pubic works project and 100,000 in the community 9 that we would say, this many hours were conducted

10 services budget for tree cutting for North Lake 10 for forest treatment or prescribed or prescription

11 Tahoe Fire Protection department. | wasn't sure 11 or something of the fuels management.

12 whether these were actually just interim grants and 12 And then | know we do a report at the end
13 then the work was paid separately. 13 of the year, and it should probably come to the

14 | understand from interim Finance Director 14 Board, we could include it in the general manager

15 Magee that the 200,000 is the global sum that's 15 report, of what the fiscal year impact was according

16 there and these charges are charged -- | think some 16 to budget of the amount of hours worked or maybe a
17 of them are charged to capital projects as well. 17 map of what the prescription was or the treatment

18 | will admit to | haven't seen a hundred 18 was.

19 percent clarity on that. 19 TRUSTEE TULLOCH: No. | may not have
20 CHAIR DENT: Any questions? 20 clarified it very well. 1 think, yeah, that would

21 TRUSTEE TONKING: Just on that North Lake 21 helpful to see that. | was concerned because |

22 Tahoe Fire Protect District question. Is that -- we 22 recall in previous years the allocation to North

23 don't know if it's part of that fuel is 200,000 that 23 Lake Tahoe Fire Protection department was in form of
24 we approved. Is that what you're stating? 24 agrant, and I'm happy to hear that this is,

25 TRUSTEE TULLOCH: Correct. Because some 25 basically, decremented off the amounts that have
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1 been budgeted. 197 1 rather than just having a table. | think the text 19
2 As | seem to recall being back a few 2 from each different group is very good. Thank your
3 years, we actually just give a grant to North Lake 3 team for that.
4 Tahoe Fire Protection department. | may be wrong, 4 MR. BANDELIN: You'll probably see some
5 but | think I'm correct on that. 5 continued refinement on this to make it a little bit
6 TRUSTEE TONKING: | think you're correct. 6 more accessible to gather the information.
7 1don't about know that part, | just remember that 7 On page 370, within public works, though,
8 we approved $200,000, and so that was versus -- and 8 I just did want to mention that phase 1 of the
9 they were going to bill us based off that. 9 export effluent line project, that will resume on
10 So | think that helps, maybe. 10 September 9th, and most likely, of course, finish
11 TRUSTEE TULLOCH: That's fine. Yes, it is 11 the excavation portion per the permits with TRPA,
12 decremented. | was wanting to make sure we weren't 12 but it will probably complete the entire phase of
13 double dipping or anything there. 13 the project in the first week of November. Just
14 CHAIR DENT: Any other questions? 14 wanted to add that in there.
15 All right. Seeing none, that will close 15 And then if there's any more questions,
16 outitem H 1. Moving on to item H 2. 16 I'd be happy to --
17 H 2. 17 CHAIR DENT: Anything else come to mind
18 CHAIR DENT: General Manger's report. It 18 for the General Manger? All right. | don't think
19 can be found on page 368 through 374 of your board 19 so.
20 packet. Are there any questions for General Manager 20 That will close out item H 2. Moving on
21 Bandelin? No questions? 21 toitem|.
22 You got off easy this time. 22 |. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS
23 TRUSTEE TULLOCH: | will just make a 23 CHAIR DENT: For possible redaction,
24 comment: | like the new format of the report with 24 there's nothing in there. Moving on to item J 1.
25 the different sections. It makes it very helpful 25 J. LONG RANGE CALENDAR
199 200
1 CHAIR DENT: Long range calendar, 375 1 TRUSTEE SCHMITZ: | had requested the
2 through 381 of the board packet. | would just ask 2 skate park, maybe it's on the parking lot somewhere,
3 --thelist is getting really long, and what I'm 3 but | know this is a project that's important, but |
4 talking about is the parking lot items, so if you do 4 don't see it on the long range calendar. If we
5 have a parking lot item with your name next to it, | 5 could please get that added.
6 would suggest emailing Ms. Herron to have those 6 The other thing | asked for was to have a
7 items removed, if they need to be removed. 7 discussion of our five-year capital plan. | feel
8 And then if we need to start placing them 8 that that discussion is really important, especially
9 on the parking lot, we don't have to do it tonight, 9 now that we've got the Capital Committee, and |
10 but let's talk about that, and let's plan on doing 10 don't see that either. It might be on the parking
11 that at the next meeting to get some of these 11 lot, but it was requested to be on the calendar.
12 placed. And if you read through them, some of them 12 CHAIR DENT: Mr. Bandelin talked about
13 look like, perhaps, we've already done it. That's 13 that at the last meeting. If that's something we
14 why I'm saying just check through your items. 14 can plug in for September 13th, does that work?
15 TRUSTEE TONKING: | have one item in the 15 Okay.
16 parking lot, and | was hoping we could put it on the 16 TRUSTEE TULLOCH: Can | suggest, there's a
17 September 13. That's to discuss additional 17 couple of these things there that -- like | see -
18 training. And I figured that would be after we have 18 the one that gets me is for the strategic plan,
19 done both the trainings with our current group, and 19 which the Moss Adams report will include that.
20 seeing, maybe, if there was areas that were missing 20 | also see another one, and | think
21 that we might need to address. 21 that'll also address some of the capital planning as
22 I would like to put it on September 13th, 22 well. Let's see what comes out of the Moss Adams'
23 if possible. 23 draft prior to that.
24 CHAIR DENT: All right. Issues with that, 24 TRUSTEE TONKING: Then | think the All You
25 anyone? 25 Can Play Golf Pass review, | think, put as like a
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202

1 recommendation from that November meeting. So that 1 MR. BANDELIN: It's not on the 30th
2 will get off the parking lot there. 2 meeting, but staff is willing do bring the OPCC of
3 TRUSTEE SCHMITZ: Snowflake Lodge, would 3 the export effluent line, GMP 2 report, no action
4 that be something that we cover in our discussion on 4 item, to the Board on the 30th.
5 the five-year capital plan? | think there's some 5 CHAIR DENT: | think that's appropriate.
6 things that we can clean up. 6 We had it on in the draft agenda, we pushed it off,
7 TRUSTEE NOBLE: Just for the September 7 and we put that on the 30th. Yes.
8 13th meeting, | will not be participating either 8 MR. BANDELIN: | would like to inform the
9 virtually or in person, due to a prior obligation. 9 Board that the fourth quarter budget update and the
10 CHAIR DENT: Understood. 10 CIP popular status report, I'll be moving those to
11 Anything else? If you see some items in 11 the 27th meeting. As you probably just heard
12 there that need feed to be removed that were yours 12 through some of the conversations that we probably
13 or you think we already talked about, then 13 wouldn't be ready with the close of the end of June,
14 coordinate with Mr. Herron. I'd like to start 14 but within the pack materials being due by the 21st
15 moving the parking lot to the long range calendar. 15 for the 30th meeting.
16 (Inaudible cross talk.) 16 And I'll just inform the Board that last
17 CHAIR DENT: Yeah, we need to talk about 17 year, calendar year, we brought that fourth quarter
18 that. We'll put an item on the agenda for next the 18 and the last meeting in September.
19 meeting to discuss what the town hall topics we 19 So, if you're okay with that, we'll make
20 should be discussing, and then there are a lot of 20 those changes to the calendar.
21 rules that go with it. Josh is going to get nervous 21 CHAIR DENT: One last item that | just
22 about us talkings about that. 22 thought of.
23 General Manager Bandelin, | think we're 23 Legal counsel, can we have an item to
24 good on this item, unless you had anything else to 24 address the public comment and the suggestion of
25 add. 25 limiting public comment when folks come in here?
203 204
1 MR. NELSON: Yeah. Absolutely. When 1 morning as F 1. It was the RFP that we had
2 would you like that? Just so | can make sure. 2 originally -- it was H 8 on last week's and then we
3 CHAIR DENT: Can we put that on the 30th? 3 moved it. So we don't need to have that. That one,
4 We heard several pubic comments tonight, and | feel 4 | think is good. We dealt with it as F 1 today.
5 like that's a way to address this, hear it from you, 5 TRUSTEE SCHMITZ: On here, we talked about
6 whether it's -- that would be a report to the Board, 6 doing -- on the parking lot, doing a survey of the
7 is that how you envision that? 7 IVGID magazine. But it seems like, didn't a survey
8 MR. NELSON: Yeah, it could be a report to 8 goout? So there is a survey.
9 the Board. | think there's probably benefit in 9 Could we just have on agenda to review the
10 having a staff report included in the packet, just 10 survey results, or just, at least, just have it,
11 so there's something in writing for people to review 11 like, as a report to the Board or something?
12 in advance. 12 Because we're discussing IVGID magazine advertising
13 CHAIR DENT: Understood. Fine with that. 13 and there was something else about IVGID magazine.
14 TRUSTEE TULLOCH: Just for the August 30th 14 That was done, and I'll remove that from
15 meeting, the previous meeting H 8, | think I'm not 15 the parking lot.
16 quite sure what that -- | don't follow that. But 16 CHAIR DENT: You want a report to the
17 Moss Adams will be bringing their report to the 17 Board when the survey results come in?
18 August 30th meeting. 18 TRUSTEE SCHMITZ: It was a staff survey
19 MR. BANDELIN: That's correct. It was on 19 that that circulated, asking questions about the
20 this night's long range calendar for this meeting, 20 IVGID magazine and how often people read it and
21 and then we found -- during the long range calendar 21 whether they want it mailed to them. It does
22 report last meeting, it was advised to move that to 22 address this particular item. It went out just a
23 the 30th. 23 few weeks ago.
24 TRUSTEE TONKING: | think that previous 24 TRUSTEE TONKING: It was still open last
25 action is what we just voted on -- or we voted this 25 week.
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1 CHAIR DENT: | think that's great. And | 1 to review, and one of four required some

2 would say the same for the FlashVote survey results, 2 modifications.

3 we just put them in as a report so we have them. 3 So | think we're getting better. I'd like

4 Anything else? Okay. We're closing out 4 to see it to the point where they're just going

5 the long range calendar, item J 1. Moving on to 5 through without revisions required, but they are

6 Board of Trustee updates. 6 using a new template, and that seems to be going

7 K. BOARD OF TRUSTEE UPDATES 7 really well.

8 CHAIR DENT: Any updates by the trustees? 8 | am tracking everything that I'm

9 TRUSTEE TULLOCH: Myself and Trustee Noble 9 overseeing -- reviewing in between board meetings.

10 and acting Director Nelson and Hudson met with 10 CHAIR DENT: Understood. Thank you for

11 Granite regarding the effluent pipeline, the latest 11 the update on that.

12 progress on the OPCC on Monday. 12 Josh, thank you for the training that has

13 We're still apart. We made very strong 13 been going for several months on that.

14 indications to them that we are still not satisfied 14 And thank staff for taking this seriously

15 with the result coming. But there has been some 15 and engaging and making progress. It's awesome.

16 progress, there has been some movement, but we're 16 Anything else, trustee updates? No.

17 still keep -- still want to see further reductions. 17 Okay. That will close out item K. Moving on to

18 CHAIR DENT: Understood. | look forward 18 item L.

19 to the Board seeing what you guys had already worked 19 L. FINAL PUBLIC COMMENT

20 through. 20 CHAIR DENT: We have two via Zoom, then

21 TRUSTEE SCHMITZ: | have my contracts 21 Mary Todd.

22 report to the Board. | believe that this is also 22 MS. TODD: Hi. My name is Mary Todd. I'm

23 posted on the District's website. And we're 23 glad to have a chance to speak to you this evening

24 improving. We're getting better. 24 and to listen to the board meeting tonight.

25 One email, | had four different contracts 25 | wanted to voice my support for all of
207 208

1 the Board. And | voted for fiscal responsibility 1 wonderful job tonight. The interaction with the

2 and transparency in government, which you are 2 Board members was positive.

3 providing, and for serving the general public at 3 One thing that really bothers me, and |

4 large. And getting away from some of the special 4 think Ms. Todd just hit on it, the lies. The lies.

5 interests that | think a lot of us have seen served 5 The false statements. The things that are put out.

6 more greatly in the past. There's been a lot of 6 Well, let me tell you, the recall petitions are

7 progress made, and it is appreciated by the 7 nothing but a pack of lies. There isn't any truth

8 community. 8 in any of them. How in the world you can have a

9 As a voter, every one of you was voted 9 recall by putting false statements in the top of the

10 into office, except for you, and | have great 10 petition, having people look at it and think that

11 respect for that. 11 it's true because it's on the recall, and then

12 | am deeply concerned by the nastiness and 12 having people sign their name to it. And can't wait

13 the lies that are being spread around the recall. 13 to get these people out based on a pack of lies.

14 And | just want you to be encouraged as individuals, 14 Well, Mr. Callicrate tonight made a

15 those who are affected by this, and also the entire 15 statement, and | listened to his statement very

16 Board to be encouraged that that are people like me, 16 carefully, everything he said was a lie. It's not

17 most of us, | am positive, respect democracy, the 17 true.

18 job that you're doing for our community, the 18 The things he said about Secretary of

19 investment in your time that you make for all of us, 19 State approved and verified all the pack of lies

20 it is appreciated by a lot of people. And | 20 that he put at the top of that recall petition,

21 appreciate the opportunity to voice that. 21 signed his name, and became a participant in it,

22 Thank you. 22 well, he better think twice about what he put on

23 MR. WRIGHT: Frank Wright, Crystal Bay. 23 that thing. Because if it is a pack of lies, which

24 | have been disturbed all evening. I've 24 itis, he's responsible for it.

25 listened to the board meeting, and you guys did a 25 And there's an NRS statute, 306.210, that
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1 says if you put phony statements on a recall 209 1 Trustees. You've got to have a way in which to 210
2 petition, you're liable, up to ten years in jail, 2 defuse these lies and these false statements and

3 which is a common thing for Mr. Callicrate. 3 these self-serving things that are coming out.

4 But to put these things out there and to 4 This petition for a recall is a joke. And

5 lie like these people are lying -- and you Board 5 Ithink it's going to be dealt with. And | think

6 members tonight were talking defusing some of the 6 the truth is going to come out.

7 false statements and things that are flying around, 7 But in the meantime, look --

8 well, look what happened to me. | had a lady come 8 (Expiration of three minutes.)

9 and sit there and tell me and tell you that | was 9 MR. DOBLER: Cliff Dobler, 995 Fairway.
10 stalking her today, and she's very concerned about 10 | wanted to get your attention that

11 it. 1 don't know who this lady is. | have no idea 11 somebody should look at practice 2.11.0, investment
12 where she lives. And | was with my daughter. 12 management. My concern is that $49.5 million in
13 But yet she made that statement, in 13 cash, and the management is supposed to bring a
14 public. It's alie. A flat-out lie. 14 quarterly report on how that money is invested.

15 Said that | harassed these people at the 15 | don't think we've ever seen one, and if
16 petition table. Well, like | said, | happen to have 16 we had, it's been over a year. You should look at
17 atrustee on line, heard everything. It's a lie. 17 that.

18 These lies have got to be defused. You've 18 Number two, | think you all should be

19 got to stop this stuff that's going on here. These 19 aware about your condition of your general fund. At
20 people that are putting out this petition are going 20 the beginning of June 30th this year, it's estimated
21 to the neighborhoods and they keep on passing on 21 you have 5.3 million in it; however, during the
22 lies and more lies and more lies, saying that the 22 vyear, you will have expenditures exceeding the
23 trustees are going to kill all of our venues, 23 revenues by $2.5 million, so your ending budget will
24 they're going to sell everything off. 24 be 2.6 million, a decrease by almost 50 percent.
25 You know, you have to protect yourselves, 25 So if you go in -- and that's basically

211 212

1 because you added the parks to the general fund. So 1 M. ADJOURNMENT

2 the parks alone are 2.7 million, and there's nothing 2 CHAIR DENT: The time is 10:47, we are
3 you can generate in revenues to close that gap on 3 adjourned. Thank you.

4 what it costs parks to operate. 4 (Meeting adjourned at 10:47 P.M.)

5 So if you go out one year until 2024, you 5

6 will find out that if you apply the parks and what 6

7 you are spending in 2024, at the end of the year 7

8 next year, 2025, | guess that would be, you are 8

9 going to be flat broke, you'll have less than 300 9

10 grand. 10

11 So | think this is not sustainable, of 11

12 course, and | see no way that you can fix. And | 12

13 don't know how we got in this position, and 13

14 somebody's got to come up with ideas of how you 14

15 would raise revenues in a general fund, which is all 15

16 taxes, to fund something that cannot generate any 16

17 revenues that average about $2.7 million a year. 17

18 So with that, | gave you guys a couple of 18

19 things to think about. Thank you very much. 19

20 CHAIR DENT: Thank you, Dr. Dobler. 20

21 Do we have anyone else? 21

22 MR. GOVE: We do not. 22

23 CHAIR DENT: All right. That will close 23

24 out final public comment. 24

25 25
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STATE OF NEVADA )
SS.
COUNTY OF WASHOE )

1, BRANDI ANN VIANNEY SMITH, do hereby
certify:

That | was present on August 9, 2023, at
the Public Meeting via Zoom, and took stenotype
notes of the proceedings entitled herein, and
thereafter transcribed the same into typewriting as
herein appears.

That the foregoing transcript is a full,
true, and correct transcription of my stenotype
notes of said proceedings consisting of 213 pages.

DATED: At Reno, Nevada, this 20th day of
August, 2023.

/s/ Brandi Ann Vianney Smith

BRANDI ANN VIANNEY SMITH
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BILLTO

Incline Village General Improvement
District

Susan Herron

775-832-1218

AP@ivgid.org
Items Quantity
Appearance fee 1

August 9, 2023 BOT meeting

Per page fee 213
August 9, 2023 BOT meeting

Per page fee 15
Confidential transcript, July 26, 2023 BOT meeting

INVOICE

Brandi Ann Vianney Smith, stenography services

BAVS SM-LLC
United States

Invoice Number: [VGID 1
Invoice Date: August 20, 2023
Payment Due: September 19, 2023
Amount Due (USD): $1,718.00

$350.00 $350.00

$6.00 $1,278.00

$6.00 $90.00

Subtotal: $1,718.00

Total: $1,718.00

Amount Due (USD): $1,718.00

Charge to 100-11-100-6030

S. Herron 08-21-2023
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8-9-2023 IVGID Board of Trustees meeting

Please add to the minutes of this meeting

Well, here we are in yet another big mess perpetuated by the mismanagement of the previous general
manager, Indra Winquest and his inept and unqualified hires for senior management.

NO reconciliation of bank statements for 12 months. Mr. Navazio was very adept at dancing around
guestions and double talking to avoid detection of his ineptness for the job he was hired by Indra to do.
So much for vetting employees. And the lack of oversight during his employment as general manager is
becoming very apparent. Board approval must be had for any new senior management hires.

He should have paid attention to all of the recommendations of the audit committee that was in place
during his time of employment instead of making back door deals with members of the community for
26M dollars that never had a chance of fruition.

So now we have a big mess to clean up. Thank God for the astuteness of 3 members of the present
board in recognizing the task at hand and the fact that they are willing to step up and make this district
run like it has a modicum of fiscal responsibility.

Please note that the interim Director of Finance, Mr. Mcgee, was hired by the do nothing, know nothing
previous Director, Paul Navazio. | am certainly hoping that he is able to step up, recognize the urgent
need of financial order and make some productive changes...and even disclose the past deficiencies to
the public and Board. | am sure that some of the current board members will not turn their back on the
very knowledgeable current audit committee and the recommendations of past audit committee
member, Mr. Dobler. Cliff has been turning the IVGID financials inside out for many years and many
disclosures have been disregarded by past inefficient and clueless board members. We cannot afford to
lose the current board members if we ever have a hope to see any financial responsibility and good
board management practices.

Agenda item 4 is a classic example of what open and transparent financial disclosures would be
discussed.

I am hoping that the interim general manager will exercise financial responsibility that has been so
lacking for years...and years. And that this board will have a very big oversight on his spending
recommendations.

Creating Advisory committees with financial acumen is another item that this board is doing proactively
to put this District on the right track.

Also, it has come ty@o my attention that a previous board member whao is spearheading the recall of Dent
and Schmitz has 2x as many expenses as donations showing. Hmmmm still not understanding finances
Tim. Thanks for leaving such a financial mess after being ineffective and unqualified Board chair for
FARRRRR to long.

Margaret Martini

Incline Village
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Chris Nolet
765 Lakeshore Blvd
IVGID AC Chair — August 9, 2023

In 3 minutes | can’t possibly address the current state of complete disrepair faced by our DoF
Bobby McGee and his few team members. His memo in the Board package tonight provided
some insight into the rather frightening circumstances they face. No bank reconciliations for
over one year, an out of balance GL that has not been closed for the past two months, and an IT
implementation which is months (if not years) late, and stili incomplete. In the aggregate these
circumstances easily represent an extremely daunting set of conditions, even for a GID.
Contrary to refrain of “] quit because of the Board” | find it rather obvious that Navazio quit
because he knew these circumstances would finally catch up with him in the current year end
close and related audit.

More importantly, the presence of these circumstances in any organization has historically been
correlated to various financial frauds. While we have not seen any such specific circumstances
(yet), sudden leadership resignations, unreconciled bank accounts and our open and out of
balance general ledger are well known traits, all of which indicate that substantial skepticism
and expanded audit scopes are always warranted.

| heard that our former Chair is attributing these circumstances to the current “amateur
leadership team.” 1 know that the folks in IV are not so naive. These deplorable circumstances
don’t just happen overnight. For example, under the slipshod leadership of Tim Callicrate and
Indra Winquest, two different audit firms reported that the district DID NOT MAINTAIN
EFFECTIVE INTERNAL CONTROLS OVER FINANCIAL REPORTING. TWO DIFFERENT AUDIT FIRMS
HAD TO DEAL WITH RESTATING OUR FINANCIAL SATEMENTS DUE TO MATERIAL ERRORS. Even
worse, the Audit Committee felt it could not approve the fiscal ‘21 CAFR, but Callicrate and his
acolytes voted to approve and submit said financials to the state anyway. These examples
represent chronic WORST PRACTICES!

To Tim Callicrate, last month on July 7 at music in the park you admitted to me that that as Chair
you failed to provide adequate Board leadership during the BoT meeting on September 14,
2022. As you noted, you were “shocked and like a deer in the headlights” at the 4 to 1 design
plan vote. You acknowledged that you should have paused that meeting and regrouped with
the Trustees on the “unanimous voting requirement.” This failure on you part substantially
contributed to the project not moving forward.

Callicrate, Winquest and Wong are the worst of the worst, and now we are paying dearly for
their years of ineffective leadership and gross mismanagement.
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Recreation Center Debacle - October 24" Special IVGID Meeting

https://livestream.com/ivgid/events/10660550/videos/233471842

John Eppolito (Third revision)

Jim Dugdale from The Duffield Foundation told he Tahoe Daily Tribune there were, “several
missteps in the project.” Having reviewed the pertinent documents and watching the
10/24/2022 special meeting a few times here’s what | believe lead to the community losing the
donation for recreation center expansion.

Strike 1: All three estimates from Core Construction were above the $25 Million limit The
Duffield Foundation allotted for the project.

August 2" — The three options that were submitted to the Foundation, without board approval,
were for $30 M, $32.9 M, and $33.9 M. The Foundation quickly rejected all three options. At
the 1:47:30 mark Matt ask: “Why did we take three different offers to the Donor that exceeded
the $25 M?” Indra said, “that question | can’t answer definitively...” Then the attorney
discouraged any further discussion on this issue.

Strike 2: From August 2 through August 31% Indra and Staff were in discussions with the
Foundation, without direction from the board.

August 29" - Indra got word the Foundation would approve Option D for $25.6 M.

August 315 - The Board was informed Option D was approved by the Foundation.

September 1% - Sara sent an email to Indra that she could not support Option D because it did
not include the multi-purpose gym. Indra spoke to both Matt and Sara about agendizing a
discussion about IVGID contributing additional funds for one of the more expensive options
that included the multi-purpose gym.

September 1% - The Foundation was notified IVGID is interested in exploring paying the
difference to add the multi-purpose gym. Mr. Dugdale had concerns based on the timeline and
this being so late in the process, but he would bring it to the Donor.

September S5t - Mr. Dugdale informed Indra, due to the latest set of potential plan changes the
project is “on hold.”

Strike 3: September 7t" - Meeting between Indra, Staff, and Mr. Dugdale. Donor was
extremely unhappy with process, adding the multi-purpose gym back into plan, and IVGID now
wanting to contribute to project. Foundation informs Indra they will proceed with Option D if
there is unanimous support from the Board for both Option D, and a letter of support and
commitment.

September 7" and 8% - Indra spoke to each board member individually and conveyed to all
trustees that unanimous support was required for both Option D, and the letter of support and
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commitment. Go to the 2:10:50 mark to hear Indra acknowledge that two board members did
not receive his entire message. Both Matt and Sara realized unanimous approval was required
for the letter of support and commitment, but not for Option D. Indra acknowledged that he
should have followed up with an email to each trustee clarifying unanimous support was
required for both items.

Strike 4: Matt knew Sara was going to vote no on Option D. Indra didn’t think there
would be any no votes. At about the 2:18:00 mark Matt said, if we needed unanimous support
for both items it should have been written on the agenda. Later in the meeting the attorney
said unanimous support for both items could have been added to the agenda.

September 14" Board meeting — First vote, Option D, 4 to 1 with Sara voting no. Second vote,
letter of support and commitment, 5-0. Indra said he was pretty sure the project was dead, but
he was holding out hope the Foundation would overlook the one no vote.

Strike 5: September 14 - An email from Indra to Dave Duffield and Jim Dugdale stated
the two votes in reverse order. The email first mentions (the actual second vote) the vote for
the letter of support and commitment which was unanimous; then goes on to mention (the
actual first vote) the vote for Option D which was 4 to 1.

September 15 - Phone call from director of Foundation stating the Donor is withdrawing
support for the project because there wasn’t unanimous support for Option D.

September 16™ - Email from Mr. Duffield expressing disappointment and thanking members of
the board and Indra.

Please let me know if | missed or misinterpreted something, if possible please
include the time stamp, john@Jtahoe.com.
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| would like to address the paid promotional piece that was placed in the
Trib,uw‘by Trustees Dent and Schmitz and clarify the statements they
made.

On August 4, 2023 Sara Schmitz and Matthew Dent
published a PAID POLITICAL ADVERTISEMENT in the Tahoe
Daily Tribune with most of the accomplishments very
questionable in the manner which they have been
presented.

| am here to address their FINANCIAL ERRORS BULLET.
This ad noted that &bl

“The board, Audit Committee, and newly hired Interim
Director of Finance worked together and correct 1 of the 5
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years capital plan by 43million. Only With accurate
accounting and financial reporting/budgeting can trust be
rebuilt.”

This is a BLATANT twisting of facts to deceive the public.
HERE ARE THE VERIFIABLE FACTS:

e At the last meeting Chris Nolet explained in painful
detail the twists and turns they had to make to get a
different answer to the supposed $43 million
FINANCIAL ERROR. This was NOT a financial error but
a number to be put on a form.

S———————

- m————

¢ | believe in accurate accounting and financial reporting and
budgeting, but please note that even the Interim Director of
Finance, several of his peers, and even the State of Nevada all
noted that there was confusion on how the numbers were to be
submittedio the state.

Ondhe X0

e The form had previously been completed consistent
with the State’s instructions.

e Multiple peers of other government agencies agreed
that IVGID HAD FILLED OUT THE FORM CONSISTENT
WITH THE INSTRUTIONS.
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Unfortunately, that was not good enough for the
naysayers, which to my dismay includes the audit
committee chair.

And after 7 calls to the department of taxation, they
got an alternate opinion. Yes, the original form
instructions were confusing and that it would be ok to
REPORT THE $43 MILLION the way some members of
the audit committee wanted it to be reported.

THIS WAS NOT A FINANCIAL ERROR ON THE PART OF
IVGID. THIS WAS AN ERROR ON THE PART OF THE
FINANCIAL FORM.

THIS IS A FORM WHICH HAS NO IMPACT ON IVGID’S
BOTTOM LINE.

THE $43 MILLION IS A REPORTING NUMBER THAT HAS
NO IMPACT ON IVGID’S BUDGET.

THIS IS A RED HERRING THAT MEANS NOTHING TO THE
BOTTOM LINE.

TO TOUT THAT IN AN AD THAT YOU ARE A SAVIOR OF $43

MILLION DOLLARS IS DISINGENUOUS AT BEST.
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TRUSTEES DENT AND SCHMITZ, YOU MUST STOP YOUR DECEIPT.

THIS LYING AND TWISTING OF NUMBERS TO MAKE PEOPLE
THINK THAT THE DISTRICT EMPLOYEES CURRENT OR PAST ARE
INCOMPETENT HAS TO STOP NOW.

MY PLEA TO ALL Homeowners IN INCLINE VILLAGE, WE ARE
DESPERTELY TYRING TO MAKE YOU UNDERSTAND THAT CLIFF
DOBLER, AARON KATZ, CHRIS NOLET WHO 1S THE CURRENT
CHIAR OF THE AUDIT COMMITTEE, AND OTHERS ARE
MANUFACTURING A FALSE NARRATIVE IN THE HOPES OF
SIDELINING THE RECALL EFFORT,

PLEASE SIGN THE PETITION SO WE CAN STOP THE FALSE
NARRATIVE AND REBUILD OUR COMMUNITY AND GET MOVING
THE REAL BUSINESS!
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Public Comment - {IVGID Board of Trustee Meeting 8-8-2023 by Clifford F. Dobler
This written statement is to be made part of the meeting minutes

Since 2015, | began studying the accounting and financial reporting of IVGID. In 2020, Trustee
Schmitz brought forth initiatives to strengthen the financial reporting and form an audit committee
which actually would do something. Moss Adams was engaged to review 26 memorandums which
| and Linda Newman had developed . Most concerns were appropriate and reporting changes
were necessary . From that time forward, Mr. Navazio and Mr. Winquest did everything in their
power to hinder the new audit committee and undermine progress on internal controls, asset
capitalization and contract management.

Once it was discovered that several million dollars in expenses had been capitalized on the effluent
pipeline , the Audit Committee recommended a prior period adjustment be made in 2019 which
was rejected by the majority board of Callicrate, Wong and Tonking. In 2020. with pressure, the
adjustment was made. In 2020, Mr. Navazio went as far as burying prior period charge offs in
current year expenses to avoid reporting prior period adjustments. This razzle dazzle accounting
was caught.

Because Wong, Callicrate, and Tonking did not like the oversight from the Audit Committee,
several public meetings were heard, led by Tonking , to water down the power of the audit
committee and the whistleblower policy.

After 2020, it became apparent that Mr. Navazio would not comply with the Board's request to
bring forth prior capitalized costs which should have been expensed. As an Audit Committee
member, | began the review of improper accounting and submitted 30 memorandums to the
Audit Committee for consideration. Mr. Navazio attempted to bury the memos or simply did not
respond . This spring, Chris Nolett, Chair of the Audit Committee , sat down with Navazio,
another committee member and myself to review 26 memorandums over a two day period. All
but nine were resolved as either requiring correction or not considered material. Navasio was to
prepare a closure report. He did nothing. The 9 remaining memos sit in limbo without resolution
because no one is around to complete the assignment.

Mr. Navizio kept telling the Audit Committee that Internal Control guidelines were almost done but
nothing came forth. Now the trial balance is out of balance by $3.9 million and no one knows why.
The conversion to the Tyler system has ground to a halt. An outside CPA firm must be hired to get
the books in order to produce a 2023 report. which in turn. will be audited by another CPA firm.

This is a mess created over 4 years and was constantly buried by Tonking, Wong and Callicrate.
Dent and Schmitz did not have the power to put Navazio in line. | told all of you several times that
Navazio was no good. Citizens will now pay a hefty price to unravel the mess.
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WRITTEN STATEMENT TO BE ATTACHED TO AND MADE A PART OF THE WRITTEN
MINUTES OF THE IVGID BOARD’S REGULAR AUGUST 9, 2023 MEETING —
AGENDA ITEM C - PUBLIC COMMENTS — WHAT DON’T YOU UNDER-
STAND? IF YOU CAN’T OPERATE THE GRILLE RESTAURANT OR
ANY OTHER ONE OF OUR COMMERCIAL BUSINESS ENTER-

PRISE “FOR LOSS” BUSINESSES AT A BREAK EVEN,

THEY NEED TO BE SHUT DOWN NOW

Introduction: At the Board’s July 26, 2023 meeting it was revealed that last year the Grille
Restaurant operated at a $900 per day loss. And this year so far at a $2,000 per day loss. And yet the
losses go on as if they didn’t exist. And your so called expert Darren Howard doesn’t have a clue. This
must end!

On another note, yesterday | went to the Grille for lunch. For the first time in several years.
And what did | see? Only a handful of available tables were being serviced. Why? According to staff,
we don’t have enough servers. Nor cooks!

| head this same complaint from local resident Cliff Dobler several weeks ago, He and his wife
were turned away for the same reasons.

And then while | was sitting at the bar waiting for my table, a patron had a problem with
paying for his cocktail. He handed the server doubling as a bar tender his iPhone to pay. But our
system wouldn’t accommodate the payment. So | listened to our server apologize and blame it on the
crappy 20" century software he is forced to use in the 21% century. How telling.

And then to add insult to injury, | saw all the spiffy golf carts lined up with no occupants.
Because there were in essence no golfers on the Championship Course. At about 12:45P.M. on a
beautiful Tuesday afternoon. No golfers!

And these are the purposes of this written statement.

My E-Mail of August 2, 2023: On August 2, 2023 | sent the Board an e-mail which demanded
that if the District can’t run this commercial “for profit” business at a break even or positive cash flow
(which obviously it cannot), then the time has come to close it down?. Rather than regurgitating the
contents of my e-mail, | simply refer the reader to the contents of Exhibit “A.” | don’t want to hear
about the many excuses. The District shouldn’t be operating any commercial for profit businesses. It
should not be involuntarily dragging the public along with its folly. It's 100% wrong and if you need to
hear this from me, read my lips. To those who demand money losing operations like these, let them
pay for it. But to compel their neighbors to involuntarily subsidize the costs of their amenities is
Wrong, wrong, wrong.

1 That e-mail is attached as Exhibit “A” to this written statement.
1

Page 129 of 376



Conclusion: We have massive monetary problems on the horizon. Many are highlighted in
companion written statements filed contemporaneousiy herewith. The time is now to address this
problem once and for all. And to make the hard decisions that must be made. GET QUT OF THE
COMMERCIAL FOR PROFIT BUSINESS. Either outsource all of these businesses, operate them at a
break even or positive cash flow, or shut them down. Pure and simple.

Remember a former IVGID Board misrepresented to the County Board and the public that if
granted the power to acquire and operate recreational facilities and they services they offer, the
power would not be used but for the beaches. All other facilities and services would be acquired,
operated and financed by the private sector. So the problem we have currently, has been brought
upon by past Boards.

And let me respond to a comment Trustee Noble recently made. And that is that “the Board is
charged with continuing to operate these businesses.” No it isn’t Trustee Noble. Your current
operation is the product of a fraud. There’s nothing in the NRS which declares you or this Board is
required to operate any commercial for profit business. And it’s not required to operate such business
at aloss. And it’s certainly not required to involuntarily make its citizens business partners in this loss.
Yet that's exactly what you are doing.

And you wonder what your Recreation (“RFF”) and Beach (“BFF”) Facility Fees actually pay for?
And our solid waste disposal rates are as high as they are and never seem to go down or be elimin-
ated? I've now provided answers.

Respectfully submitted, Aaron Katz (Your Community Watchdog Because Nearly No One Else
Seems to be Watching).
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8/9/23, 9:05 AM EarthLink Mail

Re: What Don't You Get? If The Grille (or Any Other One of Our Recreation
Venues For That Matter) is Losing $2K or More Per Day, And | Have to
Involuntary Subsidize The Loss, CLOSE IT DOWN!

From: "Dave Noble" <noble_trustee@ivgid.org>
To: "s4s@ix.netcom.com” <s4s@ix.netcom.com>
Cc: "Matthew Dent" <dent_trustee@ivgid.org>, "Sara Schmitz" <trustee_schmitz@ivgid.org>, "Michaeta Tonking"

<tonking_trustee@ivgid.org>, "Ray Tulloch" <tulloch_trustee@ivgid.org>, "Mike L. Bandelin" <MLB@ivgid.org>
Subject: Re: What Don't You Get? If The Grille (or Any Other One of Our Recreation Venues For That Matter) is Losing
$2K or More Per Day, And | Have to Involuntary Subsidize The Loss, CLOSE IT DOWN!
Date: Aug 2, 2023 11:22 AM

Mr. Katz,

The IVGID BOT has received your correspondence.
Each Trustee will individually decide what, if anything, to do with the information provided.

David Noble
Secretary, IVGID BOT

From: s4s@ix.netcom.com <s4s@ix.netcom.com>

Sent: Thursday, July 27, 2023 11:16:11 AM

To: Matthew Dent

Cc: Sara Schmitz; Michaela Tonking; Ray Tulloch; Dave Noble

Subject: What Don't You Get? If The Grille (or Any Other One of Our Recreation Venues For That Matter) is Losing $2K
or More Per Day, And | Have to Involuntary Subsidize The Loss, CLOSE IT DOWN!

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Chairperson Dent and Other Honorable Members of the IVGID Board -
Last night, as in most Board meeting nights, was unbelievable.

Chair Dent announces that for the current year our F&amp;B operations at the Grille are losing $2K per day. And this is
after last year's losses at $900+ per day. And the year before that's losses at $1,000 per day. And what do you do in
response? Trustee Noble suggests wasting even more on marketing this black hole. Chair Dent suggests staff should
come back with an update in September. No one suggests the obvious.

CLOSE THE OPERATION. And this is what you should be doing with EVERY ONE of our money losing endeavors.
EVERY ONE!

If we can't operate any of our commercial for profit business enterprise ventures at a break even or positive cash flow,
then WHY ARE WE OPERATING THEM? To provide a grossly over compensated and over benefited job for Darren
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8/9/23, 9:05 AM EarthLink Mail
Howard and the rest of our employees assigned to that/those operations?

That is unless you think one or moare of our wonderful employees is stealing. And if you think that's the case, why
wouldn't you order a forensic audit? Isn't that what you do when there's evidence of wrongdoing Kendra Wong?

Darren Howard told you that 75% of the Grille's patrons are parcel owners. And the majority of them are NOT golfers.
And now we don't have a cook (Bill Vandenburg}. Nor a sous cook. Nor enough wait persons to serve patrons. And we
don't charge enough for the meals we serve.

What don't you understand about doing the obvious. SHUT THIS MONEY LOSING OPERATION DOWN. We don't care
about it. And | suspect a year from now we won't even hear complaints about the loss of this financial albatross. Or
make the foud mouths who come to our meetings and complain that you're not giving them more at my expense, pay the
actual costs necessary for this/similar operations to operate financially at a break even or positive cash flow.

And once you learn from doing the obvious with the Grille, maybe you'll start to apply the same reasoning to every one
of our other money losing ventures? Wouldn't that be the prudent thing to do? Isn't that what a fiduciary would do?

That's the lesson from last night. So have you learned? And if so, what are you going to do about it?

Respectively, Aaron Katz
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WRITTEN STATEMENT TO BE ATTACHED TO AND MADE A PART OF THE WRITTEN
MINUTES OF THE IVGID BOARD’S REGULAR AUGUST 9, 2023 MEETING —
AGENDA ITEM C - PUBLIC COMMENTS — HOW MANY TIMES DO |
HAVE TO RAISE THE SOLID WASTE TRANSFER STATION ISSUE
AND KENDRA KOSTELECKY’S ABSENCE OF FULL HONESTY
AND TRANSPARENCY AS REPRESENTED?

Introduction: After Kendra Kostelecky's last Board appearance where she was allegedly being
honest and transparent insofar as the current solid waste franchise and Waste Management’s plans
to make our acquisition of the Incline Village transfer station an impossibility, | contacted Mr.
Kostelecky in order to get some answers to my questions. Since she is so honest and transparent. And
in response | got stonewalling. Which demonstrates that more than ever before, an audit is required
and documents evidencing Waste Management’s represented costs need to be disclosed. And that's
the purpose of this written statement.

My E-Mail of August 2, 2023: On August 2, 2023 | sent the Board an e-mail which alerted it to
my request of Ms. Kostelecky concerning the Waste Management franchise, and her response?.
Rather than regurgitating the contents of my e-mail, | simply refer the reader to the contents of
Exhibit “A.”

Conclusion: We have a problem with Waste Management which is only going to get worse. If
not forthwithly addressed. I've shared my views of what needs to be done, and the need for a
citizen’s committee to uncover the facts and share them with the Board. Especially now that we don't
have a Public Works Director and the remainder of its skeleton staff are totally ill equipped to deal
with this issue. Please heed my warnings and request.

And you wonder what your Recreation (“RFF”) and Beach (“BFF”) Facility Fees actually pay for?
And our solid waste disposal rates are as high as they are and never seem to go down or be elimin-
ated? I've now provided answers.

Respectfully submitted, Aaron Katz (Your Community Watchdog Because Nearly No One Else
Seems to be Watching).

! That e-mail is attached as Exhibit “A” to this written statement.
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Re: IVGID Solid Waste Disposal Franchise

From: "Dave Noble" <noble_trustee@ivgid.org>

To: “sds@ix.netcom.com” <s4s@ix.netcom.com>

Cc: "Matthew Dent" <dent_trustee@ivgid.org>, "Sara Schmitz" <trustee_schmitz@ivgid.org>, "Michaela Tonking"
<tonking_trustee@ivgid.org>, "Ray Tulloch” <tulloch_trustee@ivgid.org>, "Mike L. Bandelin* <MLB@ivgid.org>

Subject: Re: IVGID Solid Waste Disposal Franchise

Date: Aug 2, 2023 11:22 AM

Mr. Katz,

The IVGID BOT has received your correspondence.
Each Trustee will individually decide what, if anything, to do with the information provided.

David Noble
Secretary, IVGID BOT

From: s4s@ix.netcom.com <s4s@ix.netcom.com>

Sent: Thursday, July 27, 2023 6:24:19 PM

To: Matthew Dent

Cc: Sara Schmitz; Michaela Tonking; Ray Tulloch; Dave Noble
Subject: Fw: IVGID Solid Waste Disposal Franchise

CAUTION: This email originated from ouiside your crganization. Exercise caution when opening attachments or clicking
links, especially from unknown senders,

Chairperson Dent and Other Honorable Members of the IVGID Board -

Please find below the e-mail string between Kendra Kostelecky and me regarding my request to have Ms. Kostelecky
answer some questions regarding the Waste Management Franchise.

| didn't even share my questions | was hoping she would answer. And look at the response.
So wha's Ms, Honest and Ms. Transparency now?

The Woman's a Fraud. Got that Ms. Kostelecky? You're a Fraud. You may not like to hear this accusation at such a
wonderful vendor of ours, but by now you should realize that | speak the truth. And | call a spade a spade.

Ms. Kostelecky only speaks the truth when it's convenient for her to speak the truth. She's only transparent when it's
convenient for her to be transparent. Which thank GOD for Trustee Tulloch, he sees through her. And if you Trustees
Tonking and Noble take your heads out of the sand, you'll see through Ms. Kostelecky as wel!!

So Board. What we've learned here is that you can't believe ANYTHING Ms. Kostelecky tells you. NOTHING. Because if
she's deceitful insofar as part of her testimony is concerned, you're free to assume she's deceitful insofar as the
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remainder of her testimony is concerned. So when she talks about all the good things her employer is going to do for our
community if we only agree to extend W-M's monopoly for another eight years, it's a lie.

And DAMN that 81 year old woman sitting in the back of the Board room who suffers from narcissistic personality
disorder ("NPD") and attacks Trustee Tulloch for being so uncivil to poor little Ms. honesty and transparency Kendra
Kostelecky. Ray is doing his job to weed out the truth for the benefit of our community. What are you doing Ms. NPD?

For the how many times now | ask. You have the right under the trash franchise to conduct an audit of W-M's claimed
revenues and expenses. DO [T!

You need to demand disclosure of all rental agreements/amendments for the IV transfer station over the last eight years
s0 we can all see the rent expenses claimed by W-M which have reduced net income for rate purposes. Also, we need
to evaluate whether the rent W-M has paid to itself is fair and reasonable. If you have nothing to hide Ms. Kostelecky,
produce the records.

You need to demand disclosure of W-M's income tax returns and its break down of income taxes allegedly attributable to
IV operations because this is another expense claimed by W-M which has reduced net income for rate purposes. Again
if you have nothing to hide Ms. Kostelecky, produce the records.

Only then can we have a discussion about who is the honest and transparent person, and who is not.

One final observation. We allegedly have such a professional and competent public works department. Until recently
headed by experienced and professional Brad Underwood. And before him, experienced and professionai Joe Pomroy.
And these guys couldn't have figured this out for themselves? What about Madonna Dunbar? Why is an administrative
person put in the roll of negotiating with powerhouse W-M over something as important as this? I'm sorry Erin Fiore. You
may have supreme confidence in staff like this. But | and others | know don't! And this episode is just one example.

And if anyone out there thinks the incompetence is limited to public works, | have some bridges I'd like to sell you on
District properties.

Respectfully, Aaron Katz

-—-—-Forwarded Message-----

From: <sds@ix.netcom.com>

Sent: Jul 27, 2023 5:52 PM

To: Kostelecky Kendra <kkostele@wm.com>
Subject: RE: IVGID Solid Waste Disposal Franchise
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So much for "honesty and transparency.
I'll let the IVGID Board know!

Aaron Katz

—--Original Message-----

From: Kostelecky, Kendra

Sent: Jul 27, 2023 4:15 PM

To: s4s@ix.netcom.com

Subject: RE: IVGID Solid Waste Disposal Franchise

Helio Mr. Katz,

As you are aware, WM operates under the franchise agreement with IVGID. WM feels it is best to address your
guestions to your jurisdictional representatives.

Here is a link to the current franchise agreement in Incline Village https://iwww.yourtahoeplace.com/uploads/pdf-public-
works/2016-10-01_Waste_Management_Franchise_Agreement_no_Exhibit_B.pdf

Here is a link to WM's area website with current rates https://mwww.wm.com/flocation/nevada/northem-
nevadalinclinevillage/residential/index.jsp

Have a nice day.

Kendra Kostelecky
Northern Nevada Contract Manager

-----Qriginal Message-----

From: s4s@ix.netcom.com

Sent: Thursday, July 27, 2023 12:24 PM

To: Kostelecky, Kendra

Subject: [EXTERNAL] IVGID Solid Waste Disposal Franchise

Hello Kendra -

| am a resident of IV. And a WM customer

Would you be willing to answer them given your representation of "honesty and transparency?”

| tried calling you at the transfer station (the address you gave prior to your public comments yesterday evening) but they
told me you don’t work out of that facility. And they didn't have a telephone number for you. They did have an e-mail
address which explains this e-mail

So if you don't mind calling me, | am willing to share my celiphone number.

Thank you, Aaron Katz [{408) 741-1008]
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Recycling is a good thing. Please recycle any printed emails.
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WRITTEN STATEMENT TO BE ATTACHED TO AND MADE A PART OF THE WRITTEN
MINUTES OF THE IVGID BOARD’S REGULAR AUGUST 9, 2023 MEETING —
AGENDA ITEM F(4) — POSSIBLE INCREASE IN WHAT WAS SUPPOSED TO
BE A GUARANTEED MAXIMUM PRICE (“GMP”) FOR THE DIAMOND
PEAK BASE LODGE FOOD COURT REFRIGERATOR

Introduction: Here staff is asking for approval to pay more than what was supposed to have
been a GMP for reconstruction of the Diamond Peak food court refrigerator. Because without more
documents the problem appears to again be our professional staff, | object. Policy 3.0.1 instructs that
if all material documents or information is not included in a Board packet for a particular agenda item,
the item shall be rescheduled for a future date and time when those materials or information can be
provided. And that’s what we have here because staff have refused to include a contractor’s GMP
proposal and written document in support. Therefore | have asked that this item be scheduled until
staff can provide these missing documents for consideration by the Board. And that’s the purpose of
this written statement.

My E-Mail of August 8, 2023: On August 8, 2023 | sent the Board an e-mail which outlined my
opposition to the District’s potential expenditure of $42,622 more than what is supposed to be a GMP
for a Diamond Peak food court refrigerator®. Rather than regurgitating the contents of my e-mail, |
simply refer the reader to the contents of Exhibit “A.”

Conclusion: In my e-mail | made the argument that before the Board approves a matter such
as this one, it must get to the root of whether the problem lies with the contractor who submitted its
proposal, or staff. Until this issue is determined, it’s premature to move forward with staff’s request.

And you wonder what your Recreation (“RFF”} and Beach (“BFF”) Facility Fees actually pay for?
And why they continue perpetually and but for the short run, never seem to go down or be elimin-
ated? I've now provided answers.

Respectfully submitted, Aaron Katz {Your Community Watchdog Because Nearly No One Else
Seems to be Watching).

1 That e-mail is attached as Exhibit “A” to this written statement.
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Re: Aug 9, 2023 IVGID Board Meeting - Agenda Iltem F(4) - Reschedule
Because Staff Have FAILED to Produce Material Documents - The
Contractor's GMP Proposal and His Accompanying Written Statement, if
Any

From: "Dave Noble" <noble_trustee@ivgid.org>

To: "sds@ix.netcom.com” <s4s@ix.netcom.com>

Cc:  "Matthew Dent" <dent_trustee@ivgid.org>, "Sara Schmitz" <trustee_schmitz@ivgid.org>, "Michaela Tonking"
<tonking_trustee@ivgid.org>, "Ray Tulloch" <tulloch_trustee@ivgid.org>, "Mike L. Bandelin" <MLB@ivgid.org>,
"Bree Waters" <baw@ivgid.org>

Subject:Re: Aug 9, 2023 IVGID Board Meeting - Agenda ltem F(4) - Reschedule Because Staff Have FAILED to Produce

Material Documents - The Contractor's GMP Proposal and His Accompanying Written Statement, if Any
Date: Aug 9, 2023 1:46 PM

Mr. Katz,

The IVGID BOT has received your correspondence.
Each Trustee will individually decide what, if anything, to do with the information provided.

David Noble
Secretary, IVGID BOT

From: sds@ix.netcom.com <s4s@ix.netcom.com>

Sent: Tuesday, August 8, 2023 9:22:14 AM

To: Matthew Dent

Cc: Sara Schmitz; Michaela Tonking; Ray Tulloch; Dave Noble

Subject: Aug 9, 2023 IVGID Board Meeting - Agenda Item F(4) - Reschedule Because Staff Have FAILED to Produce
Material Documents - The Contractor's GMP Proposal and His Accompanying Written Statement, if Any

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Chairperson Dent and Other Honorable Members of the IVGID Board -

Here your staff (it's really NOT staff. It's now Ass't Public Works Director Bree Waters) seek Board approval to increase
what was supposed to be the Guaranteed Maximum Price ("GMP") for this Project by $42,622.

The staff memo in support of this item states that on April 12, 2023 the Board awarded the Project with a GMP of
$516,390. The proposed contract which was supposedly accepted as part of the April 12, 2023 award stated as follows:

"PW Staff proposes to utilize the Design-Build process to facilitate the Project... The Design-Build Firm is responsible for
obtaining all plans, specifications and permits required for the Project, which means they will hire the architecture and
engineering team to complete the final design and submit to the County Health and Building Department. This process
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allows for reduced risk in the area of unknowns during a remodel project because the Contractor has an incentive to
initiate solutions and stay on the fast-track schedule. The Design-Build Firm is the single responsible entity for the
Project.”

If this is true | don't want to hear about any misunderstandings staff had. Or mistakes the contractor made. Once the
contractor's proposal was accepted by the Board it became the contractor's responsibility. Right Ms. Ass't PW Director?

The staff memo went on to state that "the Design-Build Firm develops the...GMP once the 100% Design is complete,
which commits them to delivering the project with a defined schedule and price...Once the 100% design has been
completed, there may be a need to negotiate the cost of the Design-Build contract costs due to unforeseen conditions. If
there is a need for modification to the Design-Build contract costs, staff will return to the Board with a revised contract
amount approval, which will be a GMP."

Here staff is returning to the Board for an alleged unforeseen condition. An Engineered Structural Doorway at a cost of
$15,969. However there's more to this story. Staff want the Board to approve an additional Kitchen Equipment Cost of
$26,653. But this additional cost has nothing to do with "unforeseen circumstances.” Rather according to staff, although
“the initial GMP was accepted with the District's understanding that it was inclusive of the kitchen equipment...during
design and construction development, it became apparent {to the contractor but not staff because staff had a different
"understanding”) that the kitchen equipment had not been included in the initial GMP by Brycon." So rather than holding
the contractor to its GMP, here we have our staff in "appease favored collaborators" mode. Thanks for locking out for the
public Ms. Ass't PW Director!

So is the problem our staff? Or according to the contract, we really never had a GMP (which if the latter is the case, then
that too is a problem with our staff)? Let's return to the contract allegedly approved on April 12, 2023.

Article 3 obligates the Design-Builder to be responsible for furnishing the design and construction of the project
consistent with Owner's Program.

&para;3.1. Design-Builder shall preliminarily review Owner's Program to ascertain and verify the requirements of the
Project. So did not the contractor do his job and confirm right from the get go whether kitchen equipment was included in
the Owner's Program?

&para;3.2.1. Design-Builder shall submit a GMP proposal. Was this done? The Board needs to find out because staff
haven't shared this piece of information. WHERE |S THE GMP PROPOSAL Ms. Ass't PW Director? Does it differ from
the GMP represented on April 12, 20237 Did staff "mutually agree” to it as this article provides? Because if there is none,
this provision goes on to state that "unless the parties mutually agree otherwise, the GMP shall be the sum of the
estimated Cost of the Work." In other words, the original represented GMP.

Please make Ms. Waters produce the contractor's GMP Proposal.

&para;3.2.4. Design-Builder shall include with the GMP proposal a written statement. Really? Did the contractor submit a
written statement along with this GMP Proposal? If so, WHERE IS IT Ms. Ass't PW Director?

Please make Ms. Waters produce the contractor's accompanying written statement.
The written statement shall include:

&para;3.2.4.1. Alist of the drawings and specifications which were used in the preparation of the GMP proposal. Did
those drawings include kitchen equipment? If | look at Exhibit "B" to the contract | find a "Foodservice equipment layout.”
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You mean there were drawings for a kitchen equipment layout and not one for the equipment itself?

&para;3.2.4.3 Alist of assumptions and clarifications. If the contractor produced such a written statement, did it specify
that the GMP did NOT include the cost of kitchen equipment?

&para;3.2.6. Upon acceptance of the GMP proposal by owner, the GMP shall be set forth in Amendment 1. So did staff
formally accept the contractor's GMP? After all, that's what's supposed to be the GMP. Right?

Before the Board approves this matter, it must see the GMP proposal and accompanying written statement, assuming
arguendo, they actually exist. So | ask this matter be continued to another meeting pending staff's production of the
missing documentation. After all, Policy 3.1.0 states that if ALL material matter is not included in the Board packet, and

here it isn't, the matter shall be continued to another meeting. So follow your own policy!

Respectfully, Aaron Katz
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WRITTEN STATEMENT TO BE ATTACHED TO AND MADE A PART OF THE WRITTEN
MINUTES OF THE IVGID BOARD’S REGULAR AUGUST 9, 2023 MEETING -
AGENDA ITEM C — PUBLIC COMMENTS — LESSONS TO BE LEARNED —
UNDERSTAND WHERE OUR RECREATION (”RFF”) AND BEACH
(“BFF”) FACILITY FEES REALLY GO AS COMPARED TO
WHERE STAFF AND THE BOARD TELL US?

introduction: Here we learn that at least four (4) of our valuable employees took the morning
off to emotionally support one of their own, rather than doing the public job they were hired to
perform. All at a time when our employees complain they don’t have the time necessary to perform
their jobs. And that’s the purpose of this written statement.

My E-Mail of August 9, 2023: On August 9, 2023 | sent the Board an e-mail which outlined my
opposition to the District’s expenditure of salaries and benefits associated with at least four (4) public
employees taking the morning off and recreating at the local Justice Court!. Rather than regurgitating
the contents of my e-mail, | simply refer the reader to the contents of Exhibit “A.”

Conclusion: In my written statement | made the argument that “if it costs us $300K or more
annually for a GM; and $250K or more annually for a Finance Director; and $220K or more annually
for an Ass't Finance Director; and $220K or more annually for a Controller; and $190K or more
annually for an Internal Auditor; and $200K or more annually for Darren Howard; and $200K or more
annually for Sheila Leijon; and $220K or more annually for Mike Bandelin; and $200K or more
annually for an IT Director; and $200K or more for an HR Director; and $165K or more annually for a
glorified secretary {aka Susan Herron); and $100K or more annually for a Board Clerk; and $1M or
more annually for Marketing; and $100K or more annually for a propaganda magazine; and $70K or
more annually for someone...{aka Communications Coordinator)...to issue ( propaganda) press
releases; then maybe we need to eliminate some of the services we furnish or get out of business?

And to those who object and have no problem paying more for all of this “stuff,” | and others
| know say "be our guests." YOU pay more. Why is it that your mentality dictates that the rest of us
involuntarily accompany you down this black hole? And what sort of person would do such a thing to
his/her neighbor?

And you wonder what your RFF and BFF actually pays for? And why they continue perpetually
and but for the short run, never seem to go down or be eliminated? 've now provided answers.

Respectfully submitted, Aaron Katz (Your Community Watchdog Because Nearly No One Else
Seems to be Watching).

1 That e-mail is attached as Exhibit “A” to this written statement.
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What the hell goes? Lessons to be Learned. Do You Board Members
Understand Where Our RFF/BFF Really Go?

From: <s4s@ix.netcom.com>

To: "Dent Matthew" <dent_trustee@ivgid.org>

Cc:  "Sara Schmitz" <trustee_schmitz@ivgid.org>, "RayTulloch" <ray@tulloch4ivgidtrustee.com>, "David Noble"
<Noble_Trustee@ivgid.org>, "Tonking Michaela" <tonking_trustee@ivgid.org>, "Abel Mike"
<mikeabel900@gmail.com>, <mike_bandelin@ivgid.org>

Subject: What the hell goes? Lessons to be Learned. Do You Board Members Understand Where Qur RFF/BFF
Really Go?
Date: Aug 8, 2023 9:01 AM

Chairperson Dent and Other Honorable Members of the IVGID Board -
| am in receipt of Mike Abel's e-mail below insofar as yesterday's court hearing with IVGID employee Bree Waters.

Although | am not going to comment on the hearing per se, | am writing this e-mail because there are some far larger
issues at play. Lessons to be learned. And that’s the continued waste of District financial resources.

This piace is imploding. Anyone with half a brain can sit on the sidelines and watch. The financial irresponsibility is
stunning as the late George Carlin would have said. And it's worse now than | have ever seen it in the sixteen (16) years
that Judy and | have lived here. As Rev Jeremy Wright coined some years ago, the chickens have definitely come home
to roost! And if you Trustees Tonking and Noble think you've brought some responsibility to the Board, you're sadly
mistaken. Don't believe me? Keep digging your hole deeper and deeper. You're not going to be able to blame this one
on me. Or Frank Wright. Or Cliff Dobler. The fault lies squarely at your collective feet.

But here's my point. With all the financial irresponsibility going on, | keep telling you what our Recreation ("RFF")/Beach
("BFF"} Facility Fees are really spent on. Because it's not the availability to access and use the District's recreational
facilities and beaches. Which is the lie each of you and staff perpetrate upon the public.

Rather, it's the wasteful and inappropriate wages and benefits spent by our wonderful employees on their own behaves.
Because they keep telling us they're the District's most important asset. And now we have another example right in front
of our noses. If we're smelling.

Here we have at least four (4) IVGID employees who took the morning off yesterday to go to the Justice Court to morally
support wonderful Bree Waters. | say at least four (4) because it may have been more. | just didn't recognize them all.

Who authorized these employees to spend their IVGID work day recreating at Justice Court? Was this an activity
included in their job descriptions? Do you remember how | raised this issue when we first learned Susan Herron had
been promoted to Director of Admin Services as a payoff for past allegiance? And when | asked for her job description
and it basically consisted of an admission that there was no description because she and our GM were then attempting
to come up with a description? And now we learn it apparently includes recreating at Justice Court. And supervising
other employees' in different District departments' similar recreation.

So how much did it cost local parcel owners in inappropriate employee wages? We keep hearing our staff is so
overworked, stretched and unable to attract new employees (| intend to address this subject in a companion e-mail
dealing with our interim Finance Director's request for an additional $608K). But this group of employees have the time
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to waste during the IVGID workday?

And what do you want to bet that after the court hearing, all of these employees went out to lunch locally? And the bill
was paid with a District procurement card? And the expenditure will be approved by Susan Herron? And the justification
represented will be because they had a tough morning? Or employee wellness? Or putting into practice the skills
learned at Kaye Shackford's "how to get along with your neighbor” seminars? So that at the end of the day the cost to
local parcel owners will be more than just the cost of these employees' wages and benefits?

Now multiply this number, whatever it is, by the tens or hundreds or thousands of other similar wasteful episodes which
confribute to staff's overspending.

We already know staff intentionally budget to overspend. And that overspending is subsidized by the RFF. Or the BFF.
Or central services cost transfers. Or internal services billings. Or the solid waste franchise fees. Pick your poison. They
all are intended to accomplish the same purpose. So that when local parcel owners ask what their RFF/BFF really pay
for, now we know.

There is a phrase | find very apt to what's going on here in IVGIDville; turn on the lights and watch the cockroaches
scatter. Well we have the same with the RFF/BFF. Pull the RFF/BFF. And let's see how our wonderful staff are able to
function.

So to those reading this e-mail since | intend to submit a copy for inclusion in the minutes of tonight's IVGID Board
meeting, who want to know what they're RFF/BFF is really spent on, now you know!

Respectfully submitted, Aaron Katz

-—--—-Criginal Message--—

From: Michael Abel <mikeabel900@gmail.com>

Sent: Aug 8, 2023 6:35 PM

To: Bandelin, Mike <mike_bandelin@ivgid.org>

Cc: Matthew Dent <dent_trustee@ivgid.org>, Sara Schmitz <trustee_schmitz@ivgid.org>, RayTulloch
<ray@tullochdivgidtrustee.com=>, David Noble <Noble_Trustee@IVGID.org>, Tonking Michaela
<tonking_trustee@ivgid.org>, Aaron Katz <S45@ix.netcom.com>

Subject: What the hell goes?

We all know that IVGID is run by Susan Herron.

Besides being just a glorified secretary - she has cost our district hundreds of thousands of dollars.
This for the Smith lawsuit and constant obstruction of information to the local citizens.

Also, orchestrating the hostile actions against Sara Schmitz

What the hell does she do anyway.

Well one thing for sure she and a few of her minions including Acting PW director Kate Nelson went to the Incline Justice
court today at about 10:00AM

To support Bre Waters&rsquo; personal legal action against private citizen Aaron Katz.

I did not realize that judicial support was part of her job description.
This means that for the two hours of time that the spent in court and with travel - that the taxpayers crapped away over

$400 of salary for her and Nelson alone.
This actions was an absolutely dishonest expenditure of staff time.

hiins:/iwebmail1 earthlink netfolders/INBOX. Sentmessaces/20561 /orint?path=INBOX.Sent Page 147 of 326



8/9/23, 9:02 AM EarthLink Mail
Incidentally - Waters&rsquo; case against Katz was a joke and the judge threw out the action.

When is our Board going to develop some cajoles and fire this over-paid counter-productive employee.

| know, | know - you Trustees will try to cover you posteriors by saying that hiring/firing is the discretion of the GM.
Well with an interim GM, why don&rsquo;t you get some cajoles and just tell Bandalin to fire Herron for cause.

The corrupt IVGID culture will never be remedied till she is gone.
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WRITTEN STATEMENT TO BE ATTACHED TO AND MADE A PART OF THE WRITTEN
MINUTES OF THE IVGID BOARD’S REGULAR AUGUST 9, 2023 MEETING -
AGENDA ITEM F{5) ~ EXPENDING AN ADDITIONAL $608,397 THIS
YEAR ON INCREASED PERSONNEL SALARIES AND BENEFITS

Introduction: Here our newest interim Finance Director of only three (3) weeks has come to
the conclusion we need to spend an additional $608K or more, this year, for personnel costs in our
Finance Department. And for the same reasoning, this agenda item suggests we’re going to have to
spend hundreds of thousands of additional dollars this year on personnel costs in our other depart-
ments. This is before a 37% increase in personnel costs in just the last two fiscal years! Staff is totally
out of control and it’s time to start asking the tough questions. Why are we here, what are we
charged with doing, what do we in fact do, for whom do we serve, how much of a financial burden do
we impose discriminatorily on our local parcel owners, and when is enough, enough? And that’s the
purpose of this written statement.

My E-Mail of August 9, 2023: On August 9, 2023 | sent the Board an e-mail which outlined my
opposition to the District’s potential expenditure of $608K more this year, on Finance Department
personnell. Rather than regurgitating the contents of my e-mail, | simply refer the reader to the
contents of Exhibit “A.”

Conclusion: In my e-mail | made the argument that “if it costs us $300K or more annually for a
GM; and $250K or more annually for a Finance Director; and $220K or more annually for an Ass't
Finance Director; and $220K or more annually for a Controller; and $190K or more annually for an
Internal Auditor; and $200K or more annually for Darren Howard; and $200K or more annually for
Sheila Leijon; and $220K or more annually for Mike Bandelin; and $200K or more annually for an IT
Director; and $200K or more for an HR Director; and $165K or more annually for a glorified secretary
(aka Susan Herron}; and $100K or more annually for a Board Clerk; and $1M or more annually for
Marketing; and $100K or more annually for a propaganda magazine; and $70K or more annually for
someone...{aka Communications Coordinator)...to issue { propaganda) press releases; then maybe we
need to eliminate some of the services we furnish or get out of business?

And to those who object and have no problem paying more for all of this “stuff,” | and others
| know say "be our guests.” YOU pay more. Why is it that your mentality dictates that the rest of us
involuntarily accompany you down this black hole? And what sort of person would do such a thing to
his/her neighbor?

And you wonder what your Recreation (“RFF”) and Beach (“BFF”) Facility Fees actually pay for?
And why they continue perpetually and but for the short run, never seem to go down or be elimin-
ated? I've now provided answers.

Respectfully submitted, Aaron Katz (Your Community Watchdog Because Nearly No One Else
Seems to be Watching).

1 That e-mail is attached as Exhibit “A” to this written statement.
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Re: Aug 9, 2023 IVGID Board Meeting - Agenda Item F(5) - Possible Approval
to Appropriate an Add’'l $608,397 For The Finance Dep't, for 2023-24, From
The General Fund Which Doesn't Have The Money!

From: “Dave Noble" <ncble_trustee@ivgid.org>

To: "sds@ix.netcom.com” <s4s@ix.netcom.com>

Cc:  "Matthew Dent" <dent_trustee@ivgid.org>, "Sara Schmitz" <trustee_schmitz@ivgid.org>, "Michaela Tonking"
<tonking_trustee@ivgid.org>, "Ray Tulloch" <tulloch_trustee@ivgid.org>, "Mike L. Bandelin® <MLB@ivgid.org>,
"Bobby Magee" <bma@ivgid.org>

Subject:Re: Aug 9, 2023 IVGID Board Meeting - Agenda ltem F(5) - Possible Approval to Appropriate an Add'l $608,397

For The Finance Dep't, for 2023-24, From The General Fund Which Doesn't Have The Money!
Date: Aug 8, 2023 1:50 PM

Mr. Katz,

The IVGID BOT has received your correspondence.
Each Trustee will individually decide what, if anything, to do with the information provided.

David Noble
Secretary, IVGID BOT

From: s4s@ix.netcom.com <sd4s@ix.netcom.com>

Sent: Wednesday, August 9, 2023 12:18:48 PM

To: Matthew Dent

Cc: Sara Schmitz; Michaela Tonking; Ray Tulloch; Dave Noble

Subject: Re: Aug 9, 2023 IVGID Board Meeting - Agenda Item F(5) - Possible Approval to Appropriate an Add'l $608,397
For The Finance Dep't, for 2023-24, From The General Fund Which Doesn't Have The Money!

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Chairperson Dent and Other Honorable Members of the IVGID Board -

Here our interim Finance Director, after only three (3) weeks on the job, seeks approval from the Board to spend an
additional $600K or more on:

1. A$125K contract With Baker Tilly for Accounting and Audit Support Services;

2. A $483,397 Department of Finance Staffing Augmentation Plan;

3. Resulting in a total of $608,397 Appropriations Increase to Support the Staffing Augmentation Plan and the Baker Tilly
Contract for Fiscal Year 2023-24;

4. To be funded by the General Fund no less.

Are you people out of your minds? And when are you going to tackle the real elephant in the room? Why are we possibly
engaged in all of this and for who's benefit?
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So let's start out with some facts. Shall we?

1. At the Board's last meeting | pointed out that we're experiencing a mass exodus of our senior personnel. From the GM
to the Board Clerk to the Director of Finance to the Controller to the Director of Public Works to the Director of Food and
Beverage and on and on and on. And word has it on the street that soon we will be losing our IT Director. No one can
point the finger of blame at citizens Frank Wright. Or Cliff Dobler. Or Mike Abel. Or me.

2. Let's talk about budgeting for the General Fund. This Board just budgeted to overspend nearly $2.6M this fiscal year
in the General Fund. According to the budget sent to the State, the Board has budgeted for $4,667,977 of revenues and
an unbelievable $9,298,300 of expenses (including a $100,000 contingency)!

3. So where is the money budgeted to come from to cover this overspending? Again according to the budget sent to the
State, $1,956,300 of central services cost transfers from the Community Services, Beach and Utility Funds. And a draw
down of monies from the beginning excess fund balance ($5,312,267) assigned to this fund. Which means that as of the
end of this fiscal year, assuming there are no additional expenditures assigned to the General Fund (such as the ones
being requested by Mr. Magee herein), our fund balance will have been drawn down by half to roughly $2.6M (according
to the budget, $2,628,245 to be exact).

4. Let's look at our personnel costs system wide. If you don't believe me go to page 509 of the Board packet for your
May 25, 2023 meeting. And remember. These are YOUR numbers! The budgeted amount on personnel costs for 2023-
24, exclusive of the augmentations staff are suggesting below, is an unbelievable $24,814,407. The same costs actually
incurred for 2020-21 were $18,098,000. That's a $6,716,407 or 37% increase in just two short years! | don't care about
inflation. Or the loss of personnel for our work force. Or Bidenomics. Or the high cost of living in Incline Village. Or our
remote geographical location. Or our harsh winter. Stop making excuses! The facts of the matter are that our costs to
run businesses based upon salaries and benefits are greatly outpacing our ability to generate revenues. Pure and
simple!

5. Now let's look at the District's five (5) year capital plan required to be filed with the State. You will recall staff's
proposed plan was presented to the Board at its July 26, 2023 meeting (agenda item H3). And it totaled a whopping
$123,846,448 (see page 261 of the Board packet for that meeting)! Over just the next five (5) years. That's nearly $25M
per year!

6. Let's give staff a bit of a break. Of this nearly $124M figure, $80,871,700 represents CIP expenditures assigned to
Public Works. A good portion of which are budgeted to be spent on the effluent export pipeline replacement project, and
paid with the proceeds of loans/grants. So let's subtract this figure from the nearly $124M. We're still left with a massive
$42,974,748 of CIP expenditures. And that works out to nearly $8.6M of expenditures per year!

7. Then we have residents like John Klein clamoring (see pages 130-31 of the Board packet for that meeting) for the
irresponsible expenditure of over $7.05M or more on new courts/resurfacing of old courts at the money losing Tennis
Center (see page 267 of the Board packet for that meeting). And residents like Tim Callicrate clamoring for the
irresponsible expenditure of $4M or more on a new Beach House restaurant (see page 269 of the Board packet for that
meeting). And residents like Kendra Wong clamoring for the irresponsible expenditure of $9.25M or more on
improvements assigned to the Diamond Peak Master Plan (see page 266 of the Board packet for that meeting). And
residents like Gail Krolick clamoring for the irresponsible expenditure of nearly $500K or probably $1M or more for the
replacement of a portion of Ski Way (see page 263 of the Board packet) so they can ingress and egress their homes in
Tyrolean Village. And residents like Whiner Riner clamoring for the irresponsible expenditure of $1M or more on a
dedicated dog park (see page 266 of the Board packet for that meeting). And residents like Mick Homan insisting local
parcel owners continue to involuntarily cover the $2M or more of annual losses assigned to District golf courses so he
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and a couple of hundred of his fellow core golfer takers can have access to the equivalent of a private country club
without having to pay the typical membership/monthly fees.

And | have to ask, where do you people think the money's going to come from? As Warren Buffet famously asked, the
tooth fairy?

8. And now we're ready for Bobby Magee and his additional $608K request - just for this year. And what does he tell us?
"The District does not have the staffing resources to undertake and complete the year end close. The Controller position
has remained vacant since the previous incumbent left the organization approximately six months ago. While the
position has been under recruitment since it became vacant, (we have not been able to establish a candidate pool)...due
to a lack of qualified and interested candidates applying for the position...

The department...estimates that the year-end closing process is approximately six to eight weeks behind schedule,
given available staffing...IVGID does not currently have any permanent employees who have experience supporting a
governmental audit...(Although) no one individual currently has capacity to operate in the role of Interim Controller, Baker
Tilly (i)s able to provide a team of individuals that could each take pieces of the Audit work and complete the tasks in a
timely fashion...(But her) work will be billed on an hourly basis, with a not-to-exceed amount of $125,000."

9. But wait. There's more!

*In conducting outreach to potential (employee) candidates, the feedback received is that (our) salary range is not
currently commensurate with industry norms." So Mr. Magee suggests "chang(ing our) Controller('s) salary grade from a
Grade 33 to a Grade 36. The impact of this action would be to add approximately $22,095 annually at the high-point of
the salary grade (for this position)...Part two of the Staffing Augmentation Plan is to add an Assistant Finance Director
position...The estimated fully burdened cost of this position is (an unbelievable) $256,626 (annually)...Part three of the
Staffing Augmentation Plan is to add an Internal Auditor...The estimated fully burdened cost of this position is (another
unbelievable) $182,376 (annually)." Then we get to "Part four of the Staffing Augmentation Plan...Chang(ing) the salary
grade of the Director of Finance position from Grade 42 to Grade 44...The impact of this action would be to add
approximately $22,300 annually at the high-point of the salary grade.”

10. Do you understand what salary grade 44 represents? 1 can't tell you for the current fiscal year, but | can tell you for
the previous 2022-23 fiscal year because a grid appears at page 55 of the May 26, 2022 Board packet. And are you
ready for this one? Up to $239,931! And if we're going to pay a new Finance Director $240K annually, how much do you
think we're going to have to pay a new GM? And a new Director of Public Works? And a new Director of Food and
Beverage?

11. But wait there's more!

What is it we're paying Mr. Magee compared to what we paid former Finance Director Paul Navazio in salary and
benefits? Haven't we just increased Mike Bandelin's annual salary to $220K? And now that Brad Underwood has left, it
turns out Kate Nelson is the interim Director of Public Works (see page 161 of the Board packet for tonight's meeting)
and Bree Waters is the interim Ass't Director. How much more are we paying Ms. Nelson and Ms. Waters that the Board
and the public have no clue about?

Again | ask what do you people not understand? We're a measly mosquito district. Our ability to raise revenues is
severely limited because we're not a general government like a city or county, Notwithstanding our powers are similarly
limited, we think we exist for all reasons to all people. When we don't!

Why are we incurring costs like these? For whose benefit are these facilities and services furnished? When do we get to
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the point where we face the fact that the benefits we seek to perpetuate (i.e., everything that we do) do not match the
costs necessary therefore? When do we honor the representations a prior IVGID Board made to County Commissioners
and the public that we wouldn't acquire, improve, maintain and operate recreational facilities other than our private
beaches? When do we say "that's it?" When do we at least begin studying the effects of throwing in the towel and just
saying "that's it?" Or do we simply stick our heads in the sand and hope that things on their own work themselves out?

So let's get back to this agenda item in particular. Under alternatives, Mr. Magee tells us we can "direct staff to work
within existing resources.” IMO that's what we should do even though Mr. Magee tells us that "the risk to this strategy
would be missing the deadline for filing the Audit with the State...(And) continue on the current business activities with
the understanding that many of the best practices identified would be delayed or not implemented in order to complete
routine daily tasks."

These people need to learn to work within our financial means. Maybe if they didn't spend their valuable time during the
IVGID workday recreating at the Justice Court {see my earlier e-mail on what our RFF/BFF really pay for), they'd have
time to complete their duties? Or maybe we just have the wrong people employed? Or we have the wrong senior staff
supervising these people? Or maybe we're just trying to accomplish too much? Or mayhe it's just too daunting a task to
undertake in such a small, rural, isolated area as Incline Village/Crystal Bay?

Because you now see that come next May, if we don't make radical changes, we're going to have no alternative but to
massively increase the financial subsidy we make to the General Fund (i.e., central services cost transfers}). And since
we budget to overspend in the Community Services and Beach Funds, and that overspending is subsidized by the RFF
and BFF, respectively, this means a massive increase to the RFF/BFF. Massive!

And when this happens, don't blame Frank Wright. Or Mike Abel. Or Cliff Dobler. Or me. Or the nasty nine. Or the awful
eight. Blame those who have gotten us into this mess and think we can spend our way out of it by massive bonding (are
you listening Trustee Noble?).

if it costs us $300K or more annually for a GM; and $250K or more annually for a Finance Director; and $220K or more
annually for an Ass't Finance Director; and $220K or more annually for a Controller; and $190K or more annually for an
Internal Auditor; and $200K or more annually for Darren Howard; and $200K or more annually for Sheila Leijon; and
$220K or more annually for Mike Bandelin; and $200K or more annually for an IT Director; and $200K or more for an HR
Director; and $165K or more annually for a glorified secretary (aka Susan Herron); and $100K or more annually for a
Board Clerk; and $1M or more annually for Marketing; and $100K or mare annually for a propaganda magazine; and
$70K or more annually for someone to issue press releases (aka Communications Coordinator); then maybe we need to
eliminate some of the services we furnish or get out of business? Just turn all of this stuff over to the County and let
them do their jobs as the source of our governance.

And to those who object and have no problem paying more for all of this stuff, | and others say "be our guests.” YOU pay
more for all this stuff. Why is it your mentality dictates that the rest of us involuntarily accompany you down this black

hole? And what short of person would do such a thing to his/her neighbor?

Respectfully, Aaron Katz
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WRITTEN STATEMENT TO BE ATTACHED TO AND MADE A PART OF THE WRITTEN
MINUTES OF THE IVGID BOARD’S REGULAR AUGUST 9, 2023 MEETING -
AGENDA ITEM C - PUBLIC COMMENTS — THE HYPOCRICY OF SUSAN
HERRON’S PROMOTION TO ADMIN SERVICES DIRECTOR IN THE
ABSENCE OF NEED, SPECIFIC DUTIES OR QUALIFICATIONS
AND A CORNACOPPIA OF UNRELATED TASKS

Introduction: When the public first learned that Susan Herron had been promoted to Admin
Services Director with a commensurate increase in pay, many of us saw this nothing more than a
payoff by our GM to reward past allegiance. | made a records request for the job description for this
new position and received something to the effect of we really don’t have much of a description but
we’'re working on it. You don’t have a job description and yet you feel the need to promote an
employee in house to receive more compensation? Disingenuousness to say the least.

Recently Ms Herron has revealed that she spent her time writing and prosecuting grant funding
requests with the County for ARPA funding even though this is a function of the engineering
department. Ms Herron has the qualifications and skills to be a grant writer/prosecutor, and she was
promoted to this position because the District needed such an employee?

Then yesterday we learned of another one of Ms Herron’s job description. Create dissension
amongst public employees against members of the public which manifest themselves in taking the
morning off of the IVGID workday to recreate at Justice Court.

And now we have Ms. Herron doing her exact old job, except now at a much higher pay scale.
She is interim Board clerk, and Public Records Officer. In other words a real Mclver! And that’s the
purpose of this written statement.

My E-Mail of August 2, 2023: On August 2, 2023 | sent the Board an e-mail which alerted it to
Ms. Herron’s expansive activities associated with submittal for and prosecution of the District’s
application for ARPA grant funding with the county?. Rather than regurgitating the contents of my e-
mail, | simply refer the reader to the contents of Exhibit “A.” And rather than recounting Ms Herron's
actions in recruiting a crew of employees to appear in Justice Court to render moral support for one
of their own {Bree Waters), | direct the reader to the companion written statement on this subject
which is submitted contemporaneously herewith.

Conclusion: There is no need for a Director of Admin Services. There is no need to pay Ms
Herron the compensation she is currently being paid to be nothing more than a glorified secretary.
Yet that's what we do because that’s what being a community is all about. Now that we understand
the worthless work Ms Herron does to warrant her excessive compensation. Just like so many of our

1 That e-mail is attached as Exhibit “A” to this written statement.
1
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other employees. They don’t have enough work to do to warrant a full time job with benefits. So they
have to engage in seasonal “busy work” to make the case they're needed as a full time benefited
employee. Want some examples? How about Paul Raymore? Or Darren Howard’s assistant golf pros?
Or our merchandise manager. And now Susan Herron. it’s time to say good bye to Ms Herron. We
don’t need to pay her $160K or more annually to be a glorified secretary. And we don’t need her to be
a promoter of dissension amongst her fellow public employees and members of the public..

And you wonder what your Recreation (“RFF”) and Beach (“BFF”) Facility Fees actually pay for?
And why they continue perpetually and but for the short run, never seem to go down or be elimin-
ated? I've now provided answers.

Respectfully submitted, Aaron Katz (Your Community Watchdog Because Nearly No One Else
Seems to be Watching).
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Re: Did You Know That One of the Jobs For a Director of Admin Services is
Drafting and Prosecuting ARPA Grant Funding/

From: "Dave Noble" <noble_trustee@ivgid.org>

To: "sds@ix.netcom.com” <s4s@ix.netcom.com>

Cc:  "Matthew Dent” <dent_trustee@ivgid.org>, "Sara Schmitz" <trustee_schmitz@ivgid.org>, "Michaela Tonking"
<tonking_trustee@ivgid.org>, "Ray Tulloch” <tulloch_trustee@ivgid.org>, "Mike L. Bandelin" <MLB®@ivgid.org>,
"Susan A. Herron" <sah@ivgid.org>

Subject: Re: Did You Know That One of the Jobs For a Director of Admin Services is Drafting and Prosecuting ARPA
Grant Funding/

Date: Aug 2, 2023 11:22 AM

Mr, Katz,

The IVGID BOT has received your correspondence.
Each Trustee will individually decide what, if anything, to do with the information provided.

David Noble
Secretary, IVGID BOT

From: s4s@ix.netcom.com <sds@ix.netcom.com:>

Sent; Friday, July 28, 2023 4:13:44 PM

To: Matthew Dent

Cc: Sara Schmitz; Michaela Tonking; Ray Tulloch; Dave Noble

Subject: Did You Know That One of the Jobs For a Director of Admin Services is Drafting and Prosecuting ARPA Grant
Funding/

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Chairperson Dent and Other Honorable Members of the IVGID Board -

As each of you knows in May | made a public records request to examine records evidencing Unreimbursed Internal
Services Staff Time Expended on ARPA Grant Funding as Well as the Skate Board Park Project. And I've written to each
of you about how Ms. Herron has intentionally concealed those records.

But that's not the purpose of this e-mail. Rather | draw your attention to the highlighted (in red) portion of Ms. Herron's
July 12, 2023 response below.
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Ms. Herron is the Director of Admin Services. Not an engineer. Not a project manager. So why is she spending her time
preparing and submitting a grant application to the county for ARPA funds? Why is she the point person who is reporting
to the GM insofar as this task is concerned?

Don't you recall that when | first learned that Ms. Herron has been promoted to the Director of Admin Services (a
department consisting of one person - Ms Herron) | asked to examine the job description for this vital position? And that
description basically disclosed whate....... ver she and former GM Indra subsequently determined would be her job
duties. And now we learn this.

And none of you has a problem with this? This is evidence Ms Herron's position should be eliminated because it is
unnecessary. And it proves my point. Her promotion was nothing more than pay back by Indra for her support.

So now that you know the truth, what do you intend to do about it?

Respectfully, Aaron Katz

-—---Qriginal Message——-

From: Susan A. Herron <sah@ivgid.org><mailto:sah@ivgid.org>

Sent: Jul 12, 2023 11:26 AM

To: s4s@ix.netcom.com<mailto:s4s@ix.netcom.com> <s4s@ix.netcom.com><mailto:s4s@ix.netcom.com>

Cc: Matthew Dent <dent_trustee@ivgid.org><mailto:dent_trustee@ivgid.org>, Sara Schmitz
<trustee_schmitz@ivgid.org><mailto:trustee_schmitz@ivgid.org>, Michaela Tonking <tonking_trustee@ivgid.org>
<mailto:tonking_trustee@ivgid.org>, Dave Noble <noble_trustee@ivgid.org><maillo:noble_trustee@ivgid.org>, Ray
Tulloch <tulloch_trustee@ivgid.org><mailto:tulloch_trustee@ivgid.org>

Subject: RE: Records Request - Unreimbursed Internal Services Staff Time Expended on ARPA Grant Funding as Well
as the Skate Board Park Project

Mr. Katz,

Thank you for following up on this records request. Our former District General Manager informed me, when this request
was received, that he was going to handle this request personally. My recollection is that he told me that he discussed it
with you verbally and that no further action was required. By your email of this morning, | am assuming that verbal
discussion wasn't enough therefore | apologize and provide the following:

The history of this grant, and it is only one grant, was dialogued in the District General Manager’s status reports which
are available on the website; if you have trouble locating them, please let me know. The award of the grant came before
the Board of Trustees, where it was approved, and that is also on our website and again, if you have trouble locating that
item, please let me know. Further, | prepared the grant application with review from our Engineering Manager and former
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District General Manager. | submitted the application and worked with and continue to work with the Washoe County
Grants team to ensure receipt of this non-competitive grant and its reporting which continues to date. As to any
documents, those were included in the Board packet where this grant was approved.

Respectfully,
Susan

From: s4s@ix.netcom.com<mailto:s4s@ix.netcom.com> <sds@ix.netcom.com=><mailto:s4s@ix.netcom.com=

Sent: Wednesday, July 12, 2023 8:10 AM

To: Susan A. Herron <sah@ivgid.org><mailto:sah@ivgid.org>

Cc: Matthew Dent <dent_trustee@ivgid.org><mailto:dent_trustee@ivgid.org>; Sara Schmitz
<trustee_schmitz@ivgid.org><mailto:trustee_schmitz@ivgid.org>; Michaela Tonking <tonking_trustee@ivgid.org>
<mailto:tonking_trustee@ivgid.org>; Dave Noble <noble_trustee@ivgid.org><mailto:noble_trustee@ivgid.org>; Ray
Tulloch <tulloch_trustee@ivgid.org><mailto:tulloch_trustee@ivgid.org>

Subject: Re: Records Request - Unreimbursed Internal Services Staff Time Expended on ARPA Grant Funding as Well
as the Skate Board Park Project

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Hello Ms Herron -

Still waiting on this one.

It has been a boggting 6+ weeks!

Are you going to tell me you sent me records evidencing the same?

Aaron Katz

----- Criginal Message-—--

From: <sd4s@ix.netcom.com<mailio:sds@ix.netcom.com>>

Sent: May 26, 2023 3:13 PM

To: Susan A. Herron <sah@ivgid.org<mailto:sah@ivgid.org>>

Subject: Records Request - Unreimbursed Internal Services Staff Time Expended on ARPA Grant Funding as Well as
the Skate Board Park Project
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Hello Ms. Herron -

I would like to examine two sets of records.

The first involves internal services' staffs' efforts to secure ARPA grant funding from Washoe County since January 1,
2022 ("scope of work™). It was revealed last night that at least Kate Nelson was involved in these efforts. Which
ultimately resulted in a $250K grant for renovations to the skate board park. Prior to that, there were unsuccessful efforts
for funding of the export effluent pipeline.

And so we are clear, | want to examine records which reveal:

1. The names of all persons furnishing these services;

2. The date(s) they provided these services,

3. Aword by word description of the services actually performed by these person{s},

4. The time expended for each of the services actually performed;

5. The time billed to a department other than internal services for each of the services actually performed;

6. The hourly rate(s) for the time billed to a department other than internal services for each of the services actually
performed;

7. The identity of the department(s) other than internal services which were billed for each of the services actually
performed;

8. The identity of each specific CIP to which internal services time with respect to this scope of work was billed,;

9, Any out of pocket expense incurred in the prosecution of this scope of work which was billed to a department other
than internal services;

10. The district chart of account number assigned for each of the services actually performed pursuant to this scope of
work as well as out of pocket expense(s) incurred which were billed to a department other than internal services.

Please do not provide a recreated summary of all of the above merely demonstrating hours expended and at an applied
hourly rate. | want to examine the source documents themselves.
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Now let's move on to the skate board park renovation project in particular. | want to examine records which reveal:

1. The names of all persons whose salaries are assigned to internal services who furnished these services;
2. The date(s) they provided these services;

3. Aword by word description of the services actually performed by these person(s). This would include but not be
limited to Ms. Waters' research in anticipation of preparing a staff memo in support of last night's agenda item on this
subject matter; Ms. Waters' staff memo presented in support of last night's agenda item on this subject matter; Ms.
Waters' preparation in anticipation of appearing at last night's agenda item on this subject matter; Ms. Waters' time
appearing at last night's agenda item on this subject matter; all work Ms. Waters has done since last nights Board
meeting in prosecution of this scope of work as requested by the Board; etc.

4. The time expended for each of the services actually performed;
5. The time billed to a department other than internal services for each of the services actually performed;

6. The hourly rate(s) for the time billed to a department other than internal services for each of the services actually
performed;

7. The identity of the department(s) other than internal services which were billed for each of the services actually
performed;

8. The identity of each specific CIP to which internal services time with respect to this scope of work was billed:

9. Any out of pocket expense incurred in the prosecution of this scope of work which was billed to a department other
than internal services;

10. The district chart of account number assigned for each of the services actually performed pursuant to this scope of
work as well as out of pocket expense incurred which were billed te a department other than internal services.

Please do not provide a recreated summary of all of the above merely demonstrating hours expended and at an applied
hourly rate. | want to examine the source documents themselves.

Continuing, in Ms. Waters' staff memo in support of last night's agenda item on this subject matter, she represented that
she had obtained or created an updated cost estimate for this project totaling $500,000. | would like to examine that cost
estimate.

Finally, in Ms. Waters' staff memo in support of last night's agenda item on this subject matter, she represented that
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there were multiple phases to this project. | would like to examine records evidencing the number of phases to this
project, and a description of the work involved in each phase.

Thank you for your cooperation. Aaron Katz
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WRITTEN STATEMENT TO BE ATTACHED TO AND MADE A PART OF THE WRITTEN
MINUTES OF THE IVGID BOARD’S REGULAR AUGUST 9, 2023 MEETING —
AGENDA ITEM C — PUBLIC COMMENTS — LESSONS TO BE LEARNED —
UNDERSTAND THAT OUR STAFF ALLOW ALL SORTS OF THIRD
PARTIES TO FREELY USE THE RECREATION AND BEACH
FACILITIES YOU AND | PAY FOR - BECAUSE THAT’S
WHAT BEING A COMMUNITY IS ALL ABOUT

Introduction: At the Board’s July 26, 2023 meeting it was revealed that we can’t use our own
Village Green for a dedicated dog park because to do so with the ability of various third parties to use
a portion, FOR FREE, for helicopter iandings/take offs. This revelation caused me to make a records
request for the particulars insofar as who uses Village Green for these purposes, what they pay, how
many times a year, and what additional ancillary costs local parcel owners involuntarily pay that are
associated with these landings/take offs. It also made me ask similar questions with respect to the
Washoe County Sheriff's Office’s (“WCS0’s”), North Lake Tahoe Fire Protection District’s (“NLTFPD’s”),
Nevada Department of Wildlife’s (“NDOW’s”), and others’ FREE use of our private beaches for their
particular special services. What good does it do us to have recreational facilities we cannot use
because they must be kept available for third parties who pay none of the costs associated therewith?
And that’s the purpose of this written statement.

My E-Mail of August 2, 2023: On August 2, 2023 | sent the Board an e-mail which outlined my
concerns with these third parties’ free use of our recreational/beach facilities for their respective
services of the month which local parcel owners are forced to involuntarily pay for access to those
very facilities they are prevented or restricted from using®, Rather than regurgitating the contents of
my e-mail, | simply refer the reader to the contents of Exhibit “A.”

The District’s June 30, 2022 Agreement Which Allows the NLTFPD to Freely Use Our Beaches
For Their Motorized Vessel Storage and Lake Tahoe Launch at Ski Beach: The only document Ms.
Herron produced in response to my records request was an agreement between the District and the
NLTFPD above-identified. Since staff had no authority to enter into such an agreement, and | am
certain it was entered into without Board knowledge, | feel it important to share the same with the
Board and the public. Therefore, a copy is attached as Exhibit “B” to this written statement.

Conclusion: In my e-mail to the Board | made the argument that “it never gets better. The deeper one
digs, it's always the dirtier it gets. When are we going to learn? When are we going to change our
behavior? When are we going to right this wrong ship? To which I've received no response.

We always get some answer like it's what a community is all about. Or it’s about the kids. Or
it's about the Lake. Or the fish. Or climate change. Or it’s for emergency services. Or whatever. But

1 That e-mail is attached as Exhibit “A” to this written statement.
1
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these people don’t understand that we're not here for ANY of this. We're not a general government
like a city or county. We're not charged with providing an array of services benefiting the health,
safety and welfare of our community. We're not here for emergency services. All of those services are
the responsibility of our governing government, Washoe County. So why do people make demands on
us versus the County? And why do local parcel owners have to pay for these services when they
should be provided for no additional sums from the ad valorem taxes we pay the County?

You and | have to pay for “the availability to access and use” District owned recreational and
beach facilities. How come WCSO, NLTFPD, NDOW, Renown Hospital and others don’t have to pay for
the same availability? After when a helicopter makes an emergency landing and take off on the
Village Green, does it not charge the user or benefactor of that landing/take off a fee? Even though it
can be in the tens of thousands of dollars, how much does it share with the District (the answer is
nothing)? When the NLTFPD uses public streets to deliver a person in need of emergency health care
to a hospital, does it not charge the user or benefactor of that service a fee? And even though it can
be in the hundreds or thousands of dollars, how much does it share with the District (the answer is
nothing)? How come it’s always a “give and take relationship” between our third party partners and
us where we’re always the givers and they're always the takers?

And you wonder what your Recreation {“RFF”) and Beach (“BFF”) Facility Fees actually pay for?
And why they continue perpetually and but for the short run, never seem to go down or be
eliminated? I've now provided answers.

Respectfully submitted, Aaron Katz (Your Community Watchdog Because Nearly No One Else
Seems to be Watching).
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Re: RE: Records Request - Permission to Use Village Green as a Landing
Spot For Helicopter Rescue

From: "Dave Noble" <noble_trustee@ivgid.org>

To: "s4s@ix.netcom.com” <sds@ix.netcom.com>

Cc:  "Matthew Dent" <dent_trustee@ivgid.org>, "Sara Schmitz" <trustee _schmitz@ivgid.org>, "Michaela Tonking"
<tonking_trustee@ivgid.org>, "Ray Tulloch" <tulloch_trustee@ivgid.org>, "Mike L. Bandelin" <MLB@ivgid.org>,
“Shelia Leijon" <sal@ivgid.org>

Subject: Re: RE: Records Request - Permission to Use Village Green as a Landing Spot For Helicopter Rescue
Date: Aug 2, 2023 11:23 AM
Mr. Katz,

The IVGID BOT has received your correspondence.
Each Trustee will individually decide what, if anything, to do with the information provided.

David Noble
Secretary, IVGID BOT

From: s4s@ix.netcom.com <s4s@ix.netcom.com>

Sent: Monday, July 31, 2023 11:38:28 AM

To: Matthew Dent

Cc: Sara Schmitz; Michaela Tonking; Ray Tulloch; Dave Noble

Subject: Fw: RE: Records Request - Permission to Use Village Green as a Landing Spot For Helicopter Rescue

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Chairperson Dent and Other Honorable Members of the IVGID Board -

| keep telling you it's essentially everything these people do. Everything. And here we have another example. I'm going
to have more to say about this in the coming days, but let's just deal with what we specifically have before us.

1. Please find my public records request below.
2. Please find Ms. Herron's response below. Which includes the attached agreement.

3. So you see that on June 30, 2022 Indra Winquest and Sheila Leijon participated in the drafting and entrance into an
agreement with the NLTFPD for which they had no authority, and they violated the beach deed’s use restrictions to boot!

4. What authority did Indra have? Assuming none because he had none, did he go to the Board to be totally transparent
and secure Board approval? Did he even inform the Board what he was doing so you members would be aware? Did

you know Indra had entered into the agreement he did or does this come as a surprise to you because a member of the
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public was forced to discover the truth because staff are not forthcoming?

5. What about beach use restrictions? Do you see anything in the beach deed which allows us to violate its use
restrictions for alleged emergency health reasons? Do you need to get another legal opinion which instructs whether the
beach deed's use restrictions can be violated for alleged emergency health reasons? How is this any different than
permitting non-resident 1VGID employees without beach access from using the beaches? So why is this permissible?

6. We can't even get basic social services out of the county even though we're part of the county. But we open our arms
to every Tom, Dick or Harry public agency that makes request to use our facilities and services for free. What is it you
don't understand?

7. Don't you recalt that Gerry Eick unilaterally sold three District parcels with beach rights to his preferred collaberators
without the Board's knowledge, consent or authority? And how was that any different than what Indra has done here?

8. Don't you recall that Joe Pomroy unilaterally sold treated sewer effluent wastewater for irrigation purposes to the
Schneider Trust and Clear Creek golf course without the Board's knowledge, consent or authority? And how was that
any different than what Indra has done here?

9. And it's not just WCSO, NLTFPD, and Renown Hospital. What about TRPA? Sheila has announced that we're back in
the TRPA boat inspection business. Doing TRPA's job. Does TRPA charge fees for inspection? And how much is shared
with IVGID? If it's anything like it used to be several years ago, we're paid 5% of the gross amount of the inspection fee.
And we pay for all the effort to collect and process those fees. And then to transfer the net amount to TRPA. And run it
through our sophisticated point of sale system. And when paid via credit card, to process those charges through our
bank which charges us at least 2-1/2% of the 5% we're paid in processing fees. Sounds to me like we're making as
much money as the golfers claim we're making on the golf courses.

10. Let's not stop here. Do you realize there's a sailing club which is using our Hermit Beach for free to store its
members' kayaks, paddle boards and other non-motorized water vessels? As well as a bulky storage shed for

tools/miscellaneous gear? How come they get a financial break and { don't?

It never gets better. The deeper one digs, it's always the dirtier it gets. When are we going to learn? When are we going
to change our behavior? When are we going to right this wrong ship?

Respectfully, Aaron Katz

-----Forwarded Messageg-----

From: Susan A. Herron <sah@ivgid.org>

Sent: Jul 31, 2023 9:04 AM

To: s4s@ix.netcom.com <s4ds@ix.netcom.com>

Subject: RE: Records Request - Permission to Use Village Green as a Landing Spot For Helicopter Rescue

Mr. Katz,

Attached is the only document that the District has with respect to your request below. As a reminder, the helicopter
landings are for emergency purposes only as there are no commercial landings of helicopters at Aspen Grove.

Susan
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From: s4s@ix.netcom.com
Sent: Thursday, July 27, 2023 12:37 PM

To: Susan A. Herron
Subject: Records Request - Permission to Use Village Green as a Landing Spot For Helicopter Rescue

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Hello Ms. Herron -

At last night's Board meeting it was revealed that the owner(s)/operator{s) of helicopter service(s) are using the lower
Village Green field for emergency rescue. | don't know who these people are but whoever they are, | would like to
examine whatever agreement(s) they have with the District which allows them to use the Village Green for that purpose.
And to the extent the compensation for that use is not provided in those agreements, | would like to examine records
which evidence: 1) the compensation agreed to; 2) the amounts paid to IVGID since July 1, 2021 therefore; 3) the
invoicing from IVGID which breaks down the dates landings which have taken place, and the amounts charged for each
such landing; and, 4) records evidencing the chart of account number(s) assigned to the revenue(s) received as
identified above.

And while we're at it, | would also like to examine similar records pertaining to the WCS0O's launch and recovery of their
vessels at our Ski Beach since July 1, 2023. And the NLTFPD's launch and recovery of their vessels at our Ski Beach

since July 1, 2023. And the NDOW's launch and recovery of their vessels at our Ski Beach since July 1, 2023.

Thank you for your cooperation. Aaron Katz
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A VILLAGE incline Village General Improvement District
PARKS & RECREATION

TO: Tiffany Good, TRPA
FROM: Shelia Leijon, Incline Village General Improvement District Director of Parks & Recreation
RE: North Lake Tahoe Fire Protection District Emergency Respanse Vessel

Roli and Go Ski Beach Storage and Launching Propasal

OVERVIEW

The North Lake Tahoe Fire Protection District (NLTFPD) docks Marine 16, their fire and rescue boat, at Sand Harbor until
low water levels require it to be moved to the Thunderbird Lodge. Due to the increased summer traffic on the East Shore of
Lake Tahoe, which impedes emergency response times, NLTFPD has devised a tiered response plan for water rescue
incidents. In a water emergency, NLTFPD engages the first tier of response by launching a jet ski operator and rescue
swimmer via a jet ski stored at Ski Beach in Incline Village. Currently, the EMS Jet Ski is held on a cumbersome, ineffective
sand trailer which must be manually pulled by staff to the water for launch and retrieval, creating a challenging situation
that lengthens response times and adds the potential of injury to emergency responders. Once the jet ski is launched, the
engine company and an additional ambulance continue to Sand Harbor to launch Marine 16 as the second tier of response.

PROPOSED RECOMMENDATION

To improve response times and reduce potential injuries to NLTFPD staff, Incline Village General Improvement District
requests approval to change the current the method of storage and launching from the existing sand trailer to a Roll and
Go launch system (Exhibits A and B)

The Roli and Go will be located on the east side of the Ski Beach boat ramp. The EMS Jet Ski will be safely secured and
marked as an NLTFPD Emergency Response Vessel. Documentation of current registration, licensing, AlS sealing, and
insurance will be provided to IVGID and TRPA. NLTFPD will incur any permitting fees required by TRPA. NLTFPD will hold
harmiess IVGID for any damage, vandalism, etc. done to the Roll and Go while on IVGID premises.

Exhibit A — Current Sand Trailer

Agreed

06/30/2022
indraquuest, IVGID District General Manager

___06/30/2022

Byari Sommers, NLTFPD Fire Chief
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Exhibit B — Proposed Roll and Go
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TO: Board of Trustees

THROUGH: Chairman Matthew Dent

FROM: Sara Schmitz, Trustee

SUBJECT: Review, discuss and possibly prioritize and provide direction to staff
for the incomplete goals identified by the prior Board of Trustees and

budgeted initiatives from the 2021-23 Strategic Plan

DATE: July 13, 2023

I RECOMMENDATION

It is recommended the Board of Trustees provides direction to staff on the
prioritization of incomplete budgeted initiatives and goals.

Il. BACKGROUND

Staff developed the 2021-23 Strategic Plan and identified specific Budgeted
Initiatives to be completed by June 30, 2023. Additionally, the prior board
identified specific measurable goals to be accomplished. Attached are the two
documents for review.

lll. DECISION POINTS

Below is the list of incomplete goals as identified by the prior board. The board is
requested to review each item and determine if it is still a goal to be completed
and identify a level of priority (1-4 with 1 being the highest priority). Goals that are
in-progress are not listed below (see the attached complete list).

Internal Controls:
o Using the District’s multi-year strategic plan:
= |dentify the annual goals and objectives by venue/operations.
= Collaborate with the Senior Leadership team to evaluate
current processes and controls.
= |dentify deficiencies and oversee process improvements.
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Prioritize Incomplete goals and initiatives

Contract and Project Management:

o

Ensure all contracts/MOU'’s are reviewed by the Board of Trustees
on an annual/periodic basis.

Provide the Board design and cost alternatives for the building of a
new beach house at Incline Beach. Chair Dent leading effort to
bring to the board in July.

Provide the Board a plan for discussion and further direction for an
updated Diamond Peak Master Plan. From the Strategic Plan
Update: Staff has deferred the proposed summer 2022 Diamond
Peak Master Plan review advisory committee meetings until late fall
to mid-winter.

Provide the Board with an implementation plan and budget for the
creation of a new dog park. This should include the anticipated
budget for ongoing operational and capital maintenance costs. The
Director of Parks and Recreation is intending to bring design
options to the board at the end of July.

Provide the Board with cost estimates and options for improvement
of the beach ingress/egress. The project closure report clarified
that the deliverable wasn’t what the board requested; it was a
primarily a traffic study.

Implement and evaluate revisions to Ordinance 7:

o Further refine, if necessary, Ordinance 7 and recommend for
review and approval by the Board potential procedural changes.

o Formulate a recommendation and present to the Board a strategy
for punch card provisions.

Below are the identified budgeted initiatives from the Strategic Plan that have not
been completed. The board is requested to provide feedback to staff on the
priority of the initiatives. Any initiatives that are “ongoing” have been excluded
from the list below. Examples include working with the District's Federal Lobbyist,
Nevada League of Cities, and Local Government Agencies to procure potential
federal infrastructure money including the United States Army Corps of

Engineers.

#7 Governance

1. Implement Civic Clerk — Is there work to complete for the Trustees?

2. Update process to administer requests for public records while ensuring
compliance with the Nevada Public Records Act. At present, District
Counsel is working on the policy and once that is formally presented and
adopted, by the Board of Trustees, it will be posted on the website.
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#6 Communications

1. Continue to administer venue and parcel owner and customer surveys
related to key matters and initiatives.

2. Provide informative and timely releases of information to our parcel owners
and customers. At present, meeting synopsis are being sent. Additionally,
in lieu of what was learned from the November 2022 boil order notice to a
small number of parcels, Staff is working on an improved communication
plan to notify and educate our parcel owners. Staff is also working on
increasing the frequency of venue eflyers.

3. Host Board of Trustees Community Workshops related to key District
matters as scheduled by the Board of Trustees. These have not been
scheduled.

#5 Assets and Infrastructure

1. Develop Comprehensive Capital Plan for IVGID Beach Properties aligning
with the Beaches Master Plan.

2. Complete evaluation of the options and provide a recommended timeline
and methodology for the reconstruction of Ski Way.

#4 Workforce

1. Partner with the Recreation Center Management Team to develop Health
and Wellness strategies for District employees; monitor programs to
evaluate an overall reduction in absenteeism related to illness, reduced
insurance usage, improved employee morale, and increased employee
engagement. — PLACED ON HOLD.

#3 Finance

1. Implement transition to new Tyler/Munis enterprise financial system to
enhance management and oversight of internal controls, District finances,
improve workflow process and strengthen internal controls. EXPECTED
TO BE COMPLETE IN JULY.

2. Complete comprehensive review of District’s internal control policies and
procedures to ensure sound fiscal management, integrity of financial
information and safeguard the District’'s assets and financial resources.
The last update in the strategic plan states: “Strengthening internal
controls is also a major focus of the project to transition to the Tyler/Munis
financial system, effective July 1, 2022”.

3. Work with Board of Trustees to implement District-wide pricing policy, to
ensure desired cost recovery and policy-driven differential pricing for
parcel owners and customers. While the Strategic Plan states this is
complete, based on recent board discussion, there may be additional work
needed.

#1 Service

1. Utilize employee surveys to further define areas of improvement as well as
celebrate successes. The latest Strategic Plan update states “Developing
an employee satisfaction survey for Community Services venues”.
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Prioritize Incomplete goals and initiatives

2. Seek service specific community feedback to determine parcel owner and
customer satisfaction and implement into overall business models. The
latest Strategic Plan updates states “Recreation Center and Tennis
Pickleball Center to launch customer satisfaction surveys in spring of 2023.
Ski and Golf provide an annual end of season customer service
satisfaction survey.”

3. Understand, communicate and demonstrate documented service level
baselines at each venue and facility. The emphasis is on providing the
best, most consistent customer experiences. The latest Strategic Plan
update states “Continuing to take Board direction and evaluating where
service levels may be adjusted”.

IV. ALTERNATIVES

As the board sees fit.

V. COMMENTS

None.

VI. BUSINESS IMPACT/BENEFIT

To provide clear direction to staff on the board’s priorities.

VIl. ATTACHMENTS

See the attached documents including the 2021-23 Strategic Plan and the list of
goals.
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Below is a subset of the list of the 2022-23 goals as identified by the prior board. The items
highlighted in yellow have not been completed. I request the board provide direction to staff to
place the items on the long range calendar, not the parking lot, so as to move the efforts forward.
The blue highlights identify action taken by the board to move initiatives forward.

2. Internal Controls:
o Using the District’s multi-year strategic plan:

Identify the annual goals and objectives by venue/operations.
Collaborate with the Senior Leadership team to evaluate current
processes and controls.

Identify deficiencies and oversee process improvements.

Identify and recommend, for Board review and possible approval, a
consultant to lead the Board of Trustees (in 2023) through a strategic
planning process. Action taken by the board with Moss Adams.

o Evaluate updated processes and policies to ensure compliance with District
policies, practices, ordinances and resolutions. Part of the Moss Adams
Engagement.

For revised or retired policies, agendize information for Board of Trustee
approval as required or appropriate.

3. Contract and Project Management:

o Ensure all contracts/MOU'’s are reviewed by the Board of Trustees on an
annual/periodic basis. This has been a work in progress since September 2021.

o Embark on the replacement of the Effluent Pipeline project with a defined funding
plan through the project’s completion.

o Embark on the WRRF Pond 1 effluent holding pond alternative implementation.

o Provide the Board design and cost alternatives for the building of a new beach
house at Incline Beach. Chair Dent leading effort to bring to the board in July.

o Provide the Board a plan for discussion and further direction for an updated
Diamond Peak Master Plan.

o Provide the Board an implementation plan and budget for the creation of a new
dog park. This should include the anticipated budget for ongoing operational and
capital maintenance costs. The Director of Parks and Recreation is intending to
bring design options to the board at the end of July.

o Provide the Board with cost estimates and options for improvement of the beach
ingress/egress. The project closure report clarified the deliverable wasn’t what
the board requested; it was a primarily a traffic study.

o Complete projects identified and approved for 2023 in the 5-year
CIP/Maintenance plans. Below is a list of the significant projects identified to be
completed.:

The utility infrastructure master plan with budgetary refinements, as
needed. In Progress

Water main replacement — Crystal Peak — In Progress

Sewer Pump Station #1 Improvements — Yet to Begin

Mountain Cart Path Phase Il — In Progress

Diamond Peak RFID Gantries - Complete
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4. Implement and evaluate revisions to Ordinance 7:
o Evaluate and monitor effectiveness of proposed revisions, provide feedback to
Board after each season to discuss and determine if further revisions are needed.
o Further refine, if necessary, Ordinance 7 and recommend for review and
approval by the Board potential procedural changes.
o Formulate a recommendation and present to the Board a strategy for punch card
DPYOVISIOnS.
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MEMORANDUM

TO: Board of Trustees

FROM: Indra Winquest
District General Manager

SUBJECT: General Manager’'s Status Report
Prepared for the meeting of July 12, 2023

DATE: July 5, 2023

Shown below is a progress update to the District Strategic Plan which was adopted by the
Board of Trustees in September 2021. It is updated by Budgeted Initiatives for 2021 — 2023
with the update in brown text.

A INCLINE

W@l V/ILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

Strategic Plan
Fiscal Years 2021/2022 and 2022/2023
Adopted September 2021
Progress Update (May 2022)
Progress Update (December 2022)
Progress Update (June 2023)
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General Manager’s Status Report -2- December 14, 2022
Prepared for the meeting of December 14, 2022

LONG-RANGE PRINCIPLES

LONG RANGE PRINCIPLE #1 - SERVICE

The District will provide superior quality service through responsible stewardship of
District resources and assets with an emphasis on the parcel owner and customer
experience.

LONG RANGE PRINCIPLE #2 — RESOURCES AND ENVIRONMENT

Initiating and maintaining effective practices of environmental sustainability for a
healthy environment, a strong community and a lasting legacy.

LONG RANGE PRINCIPLE #3 - FINANCE

The District will ensure fiscal responsibility and sustainability of service capacities
through prudent fiscal management and maintaining effective financial policies for
internal controls, operating budgets, fund balances, capital improvement and debt
management.

LONG RANGE PRINCIPLE #4 - WORKFORCE

Attract, maintain and retain a highly qualified, motivated and productive workforce to
meet the needs of district venues, facilities, services and operations.

LONG RANGE PRINCIPLE #5 — ASSETS AND INFRASTRUCTURE

The District will practice perpetual asset renewal, replacement and improvement to
provide safe and superior long term utility services and recreation venues, facilities,
and services.

LONG RANGE PRINCIPLE #6 - COMMUNICATION

The District will engage, interact and educate to promote understanding of the venues,
facilities, services, and ongoing affairs.

LONG RANGE PRINCIPLE #7 - GOVERNANCE

The District is a local agency that delivers exemplary recreational experiences and
provides the highest level of water, sewer, and solid waste services while striving for
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General Manager’s Status Report -3- December 14, 2022
Prepared for the meeting of December 14, 2022

fiscal and environmental sustainability through collaboration, civic participation, and
transparency.

LONG RANGE PRINCIPLE #1 - SERVICE

The District will provide superior quality service through responsible stewardship of
District resources and assets with an emphasis on the parcel owner and customer
experience.

Strategies defined as how we envision accomplishing this objective(s)

o Provide well-defined customer service consistent with fiscal goals, and parcel
owner and customer expectations.

o Utilize best practice standards for delivery of services and re-evaluate every
year.

o Apply Performance Management to meet and/or exceed established venue
customer service expectations.

o Commit to continuous improvement through evaluation of parcel owner and
customer loyalty/satisfaction.

o Maintain customer service training and resources for new, returning and existing
employees.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Enhance and evaluate metrics through key performance indicators for each
venue, facility, and service.

2. Enhance specific performance indicators to evaluate parcel owner and customer
loyalty/satisfaction.

3.  Work with the parcel owners and customers to establish a sustainable long term
financial and service model for all the District's venues, facilities and services
starting with golf (2021-22).

4.  Analyze the net effect of documented customer service levels on the District
services and operations and apply changes as needed.

5. Utilize venue and/or community surveys to evaluate and measure customer
service as it relates to service demands.
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General Manager’s Status Report -4- December 14, 2022
Prepared for the meeting of December 14, 2022

6. Execute the short and long term strategy as they relate to various district venue
and facility master plans and studies as the roadmap for the future.

7. Improve the comprehensive Standard Operating Procedures manuals for each
venue and facility and update as appropriate.

Budgeted Initiatives for 2021 - 2023 — defined as the measurable 2021-2023 work
plan efforts that are supporting this objective(s) and related strategies

A. Assess how services are impacted by recruitment challenges based on the
current hiring environment and develop strategies to limit these impacts.
Reported on April 26, 2022 — In progress. Services levels are directly related to
staffing levels and with the current recruitment issues staffing is at a minimum.
Strategies being utilized to limit impact to and provide optimum service levels
include:

= formation of Staff committees to work with HR to help bolster

recruitment and retention options

= reorganization of staffing models

= review of current wage structure

= improvement and protection of employee benefits and privileges
Working with Human Resources, continue to evaluate venue needs to develop
strong recruitment and retention initiatives.
Ongoing: Recruitment and retention committees continue to meet with HR to
improve employee recruitment packages. On retention, management staff and
HR recently met to discuss possible updates to the annual evaluation process.
Golf Operations has reorganized staffing at Mountain Course and employee
benefits is still at the forefront for all venues.
A presentation was made to the Board of Trustees.

B. Each venue has time budgeted for new, returning and existing employees to
participate in Customer Service Training to include department/venue specific
orientations/trainings.

Reported on April 19, 2022 - Proposed FY2023 Budget. Strategies include
training hours within personnel expenses as provided in the FY 2022 2023
budget. Partnering with Human Resources, provide feedback for assessment
and evaluation of efficacy of training and suggestions for updates to better
address staff's customer service training needs.

Working with HR to improved venue onboarding processes as well internal and
external staff training and growth opportunities as the budget permits. The
District as a whole is looking at ways to improve and updating our CST classes.
Ongoing
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C. Understand, communicate and demonstrate documented service level baselines
at each venue and facility. The emphasis is on providing the best, most
consistent customer experiences.

Reported on April 18, 2022 - In progress. Staff intends to deliver documented
service levels by venue and facility as provided in the FY 2022 2023 budget.

In progress and all venues continue to provide the best possible service while
staffing levels are at below optimal levels.

Continuing to take Board direction and evaluating where service levels may be
adjusted.

D. The District is continuing the Customer Care program for all of Community
Services including the beaches, which includes empowerment for any actions
that generate a hard cost to remedy a customer satisfaction issue.

Utilization of this program continues at each venue.

Increase staff training of Customer Care program the value of empowerment in
remedying customer satisfaction issues.

Ongoing

E. Seek service specific community feedback to determine parcel owner and
customer satisfaction and implement into overall business models.
Reported on April 18, 2022 - In progress. Staff is actively utilizing Alchemer to
survey customer satisfaction, gather community input and implement it into
current business models.
Recreation Center and Tennis Pickleball Center to launch customer satisfaction
surveys in spring of 2023. Ski and Golf provide an annual end of season
customer service satisfaction survey.

F.  Utilize employee surveys to further define areas of improvement as well as
celebrate successes.
Reported on April 26, 2022 - In progress. Staff is utilizing the Alchemer survey
tool.
Developing an employee satisfaction survey for Community Services venues.

LONG RANGE PRINCIPLE #2 — RESOURCES AND ENVIRONMENT

Initiating and maintaining effective practices of environmental sustainability for a
healthy environment, a strong community and a lasting legacy.

Strategies defined as how we envision accomplishing this objective(s)
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. Protect Lake Tahoe and other water sources in the Basin to remain viable
sources of drinking water.

. Protect Lake Tahoe as a drinking source through programs, projects, and events
that eliminate trash, hazardous waste, and contaminants from entering the
watershed.

. Support integrated regional strategies for the planning, design, construction and
implementation of water system infrastructure for fire suppression.

. Meet or exceed Federal, State, County and District requirements in the protection

of our resources and environment in achieving sustainability.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Execute the goals of the Tahoe Water Suppliers Association to meet Federal,
State and Local applicable requirements for filtration avoidance and other
pertinent requirements; promulgated by the Surface Water Treatment Rule and
its amendments.

2.  Promote responsible use of water as a valuable natural resource. Protect Lake
Tahoe as a drinking source through programs, projects and events that eliminate
trash, hazardous waste and contaminants from entering the watershed.

3. Continue Legislative Advocacy efforts at the Federal, State and County
Government level to support appropriations for water and wastewater
infrastructure improvements that support Principle #2 and Principle #5.

4. Participate in the Lake Tahoe Community Fire Prevention Partnership in working
with Regional Fire Districts to improve fire suppression in the Tahoe Basin.

S. Enter into available Grant Agreements with the South Tahoe Public Utility District
as a member of the Lake Tahoe Community Fire Prevention Partnership.

6. Complete an annual Sustainability Report for Departments in order to
responsibly manage resources under [VGID’s care, protect public health and
balance its social and environmental duties to the citizens and community.

7. Maximize energy efficiency by making improvements at District venues and
facilities.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies
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A. Operate a residential drop-off household hazardous waste and electronic waste
facility or events to reduce the amount of hazardous materials entering the waste
stream and help to prevent illegal dumping in order to protect the Lake Tahoe
watershed.

The program continues to be operational from mid-April to mid-November with
residents making appointments to drop-off their items. Approximately 20 ton of
household hazardous waste and electronic waste are collected annually.

Approximately 600 customers are served annually, collecting 20-23 tons of
household hazardous waste and electronic waste for proper disposal. An RFQ
for enhanced services is currently advertised and proposals are due in March
2023.

B. Continue membership and leadership in the Tahoe Water Suppliers Association
and provide IVGID employee support as the Association Director to execute the
goals of the Association.

District Staff continue to support the TWSA at the Director level with support from
other IVGID staff. Efforts continue to support environmental protections of Lake
Tahoe as a source for water in the basin. Staff has been reviewing data from the
Tahoe Keys herbicide weed control pilot project and providing TWSA members
with summary information. Through TWSA, the Director will be supporting efforts
to implement the plastic water bottle ban (less than 1 gallon) by the City of South
Lake Tahoe.

District Staff continue to support the TWSA at the Director level with support from
other IVGID staff. Focused efforts continue to support environmental protections
of Lake Tahoe as a source for water in the basin. Staff has been reviewing data
from the Tahoe Keys herbicide weed control pilot project and providing TWSA
members with summary information. Through TWSA, the Director is supporting
efforts of the plastic water bottle ban (less than 1 gallon) by the City of South
Lake Tahoe with Drink Tahoe Tap outreach messaging .

C.  Work with regional agencies on programs to reduce trash and micro-plastics from
entering the Lake Tahoe watershed.
Continuing the multi-jurisdictional partnership with Clean Tahoe to address solid
waste issues and litter in the District. Continue hosting of volunteer cleanups in
partnership with the IVCBA, League to Save Lake Tahoe and other agencies.

Continuing the multi-jurisdictional partnership with Clean Tahoe to address solid
waste issues and litter in the District. Continue hosting of volunteer cleanups in
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partnership with the IVCBA, League to Save Lake Tahoe and other agencies.
Bear Smart education and trash enforcement programs provide community with
best practices support.

Continued collaboration with researchers/staff at Tahoe Environmental
Research Center and Desert Research Institute on micro-plastics in freshwater.

A TWSA supported TERC research report was released March 2023.

D. In partnership with the North Lake Tahoe Fire Protection District, protect District
lands and the Lake Tahoe Basin watershed by performing defensible space best
management practices.

For FY22 an amount of $200,000 was budgeted to support the Fire Department
defensible space efforts.

For FY22 an amount of $200,000 was budgeted to support the Fire Department
defensible space efforts. This amount is budgeted annually to sustain long-term
defensible space management of the District infrastructure.

Increased collaboration on outreach to property owners on 1) hazards of hot
coals and 2) providing green waste yard collection and green waste chipping
options.

E. Prioritizing tree maintenance and vegetation management on District-owned
properties.
Public Works monitors and addresses maintenance needs and manages
vegetation at all facilities. Reported on April 26, 2022 — in progress.

During the summer months, the Parks crew and the Diamond Peak Brush crew
work together on vegetation management and tree health on District owned
properties.

All affected venues monitor and address maintenance needs and manages
vegetation at all facilities.

F Provide bear shed rebates for new parcel owners and customers in the service
area to contain putrescible waste in a safe manner.

Rebates continue to be offered to new owners in the amount of $150, with 25
rebates allocated annually. A total of 14 rebates for a total of $2,100 were issued
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in FY22. And a total of 5 rebates for a total of $750 have been issued in FY23 as
of 11/1/2022.

Rebates continue to be offered to new owners for bear sheds in the amount of
$150 each, with 25 rebates allocated annually. A total of 14 rebates for a total of
$2,100 were issued in FY22. And a total of 10 rebates for a total of $1,500 have
been issued in FY23 as of 3/1/2023.

G Provide water efficiency rebates to customers for the installation of a high
efficiency toilet or washing machine.
Rebates continue to be offered in the amount of $100 per toilet or washing
machine. 44 rebates for a total of $4,400 in rebates were issued in FY22. And a
total of 17 rebates for a total of $1,700 have been issued to date in FY23 as of
11/1/2022.

LONG RANGE PRINCIPLE #3 - FINANCE
The District will ensure fiscal responsibility and sustainability of service capacities
through prudent fiscal management and maintaining effective financial policies for
internal controls, operating budgets, fund balances, capital improvement and debt
management.

Strategies defined as how we envision accomplishing this objective(s)

. Develop and maintain a long-term plan to sustain financial resources.

. Ensure budgets that utilize recurring revenues to cover ongoing costs and limits
use of one-time funds to support one-time expenditures.

. Report results and demonstrate value to the parcel owners and customers
through regular financial reporting and related performance management
metrics.

. Regularly review and assess the effectiveness of internal controls supporting

compliance, financial reporting, and stewardship of District assets.
. Comply with applicable Federal, State, County, and District policies.
. Adhere to Government Generally Accepted Accounting Principles (GAAP).

Long-term Initiatives defined as what we see as needing to be done in the future

1. Prepare Annual Budgets that demonstrate the balance of allocated resources,
with service expectations, and the capability to deliver.
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2.  Prepare a five-year forecast for each major fund as a part of the annual budget
development process.

3. Utilize annual and interim financial reports to build understanding of the different
aspects between operations, capital improvement projects and debt service, and
promote fiscal transparency.

4.  Work with Board of Trustees to identify Board Policies, Practices and Resolutions
related to the Finances of the District that need updating, elimination, or creation.
Consider updating Board Policies and Practices relating to Budget and Fiscal
Management.

5. Continue the refinement of appropriate performance measurement to
demonstrate quality as well as quantity.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

A. Transition financial reporting for Community Services and Beach activities from
Special Revenue to Enterprise fund accounting for the 2021/2022 Fiscal Year in
order to better support full-cost recovery objectives for operating, capital and debt
expenditures.

a. Completed:
i. Hearing before State of Nevada Department of Taxation (January 28,
2021);
ii. Board approved FY20212/22 Final Budget using Enterprise Fund
Accounting (May 26, 2021);
iii. Department of Taxation approved Final Budget Submission — Form
4404LGF (June 11, 2021).
iv. FY2021/22 Audit completed May — December 2022

B. Work with Board of Trustees to implement District-wide pricing policy, to ensure
desired cost recovery and policy-driven differential pricing for parcel owners and
customers.

b. Completed:
i. Board of Trustees approved new Pricing Policy (Board Practice 6.2.0,
at meeting of March 1, 2022)

C. Review the allocation of Facility Fees assessed on parcels within the District,

including components for operations, capital expenditure and debt service.
c. Ongoing — in process:
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i. Facility Fee allocations were discussed at Board budget workshop on
January 26" and budget updates presented on March 30%, and April
13th, 2022.

ii. Public Hearing held and final Board action of Facility Fee allocations
taken on May 26, 2022 (with FY22/23 Budget Adoption).

iii. Facility Fee allocations will be reviewed once again, in early 2023, in
conjunction with Board’s Fy23/24 budget workshops

D. Prepare the required Annual Comprehensive Financial Report, with an
independent auditor opinion, to provide financial position and results of
operations to a variety of users and information needs.

e Completed for fiscal year ended June 30, 2021:

o Final ACFR with independent auditor opinion presented to the Audit
Committee on December 8, 2020 and to Board of Trustees on
December 14, 2022

o Report(s) filed with the Department of Taxation, pursuant to NRS
354.624, on December 16, 2022.

e Preparation of ACFR for fiscal year ended June 30, 2022 currently underway
as subject to review by the District’s Independent Auditor.

o Final ACFR and Auditor’'s Report scheduled to be presented to the
Board of Trustees on December 14, 2022.

e Completed for fiscal year ended June 30, 2022.

o Final ACFR presented to Board of Trustees on December 14, 2022 and

filed with the Department of Taxation on December 15, 2022.

E. Comply with Nevada Revised Statutes, District policies and Administrative Code
requirement for the budget process, indebtedness reporting, and the annual
audit.

e Ongoing — in process:

o FY2020/21 annual audit, FY2021/22 budget and FY2020/21
indebtedness report were filed with the State Department of Taxation
who found all reports to comply with applicable NRS and NAC
requirements (per correspondence of January 13, 2022-ACFR, and
June 11, 2022 — Budget).

o Audit Committee has raised concerns over conformity of financial
statements with Board policies related to capitalization.

o FY2022/23 budget notes that Utility Fund (200) reserves are expected
to remain below new Board Policy related to capital reserve funds; issue
being address through multi-year utility rate study.

o Annual Indebtedness Report and Five-Year Capital Plan reviewed by
Board of Trustees on July 28t and filed with the Department of Taxation.
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o On January 24, 2023 the District received correspondence from the
Department of Taxation stating that the ACFR for the fiscal year ended June
30, 2022 complies with all applicable statues and regulations.

F. Complete comprehensive review of District's internal control policies and
procedures to ensure sound fiscal management, integrity of financial information
and safeguard the District’s assets and financial resources.

e Ongoing — in process:

o Several Board Policies and Practices have been updated, including
Appropriate Level of Reserves (Policy 7.1.0) Capitalization of Fixed
Assets (Policy 8.1.0), Central Services Cost Allocation Plan (Policy
18.1.0) and new Pricing Policy (Practice 6.2.0).

o Staff is currently updating internal Finance and Accounting Procedures
Manual to reflect current workflow and internal control procedures; and

o Hired consultant, Management Partners, to review Finance and
Accounting Procedures manual to include recommendations to align
with industry best-practices; and

o A set of new comprehensive Purchasing Policies were approved by the
Board of Trustees in July 28™, covering procurement of Goods and
Services as well as Public Works Contracts.

o Per recommendation from the Audit Committee, the independent
auditor is completing two supplemental engagements related to
compliance with policies and procedures related to
purchasing/contracts and capitalization of fixed assets.

» The supplemental engagement report on Purchasing/Contracts
was presented to the Audit Committee on December 5, 2022.

» The draft report re supplemental engagement covering
compliance with Capitalization policies was presented to the Audit
Committee on February 27, 2023.

o Strengthening internal controls is also a major focus of the project to
transition to the Tyler/Munis financial system, effective July 1, 2022 (see
below).

G. Actively manage financial planning and reporting to inform decision making to
sustain a strong financial base for operations, while maintaining care and
condition of capital assets and existing infrastructure.

e Ongoing:

o Staff continues to prepare and publish monthly financial reports to the
District’'s website; as of December 2020 monthly published reports have
included line-item budget detail report.

o Quarterly reports are presented to the Board of Trustees via:

» Quarterly Budget Updates
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= Quarterly CIP Popular Status Reports (Capital Projects)

H. Implement transition to new Tyler/Munis enterprise financial system to enhance
management and oversight of internal controls, District finances, improve
workflow process and strengthen internal controls.

e In process:

e Strengthening internal controls is also a major focus of the project to
transition to the Tyler/Munis financial system, effective July 1, 2022;

e Workflows, approvals and system controls have been updated to assist
with across various modules to assist with appropriation controls,
procurement and accounts payable processing;

e The Contract management module is anticipated to be rolled-out in early

2023.
LONG RANGE PRINCIPLE #4 —- WORKFORCE

Attract, maintain and retain a highly qualified, motivated and productive workforce to
meet the needs of District venues, facilities, and operations.

Strategies defined as how we envision accomplishing this objective(s)

. Evaluate job descriptions to frequently ensure regulatory compliance in
language, for workforce needs, and related compensation for the position.
. Partner with department managers and individuals, assess training and

educational needs for existing workforce by providing industry specific programs;
coordinate trainings with both in-house staff and outside resources to ensure
essential educational needs are evaluated and addressed.

. Collaborate with Department Managers to identify individuals for talent
management opportunities to ensure continued retention and growth for
management succession within the District.

. Re-evaluate, during the budget process, the optimum level of employees and
related total compensation, necessary to each department based on industry
standard and levels of service.

. Create and implement a robust recruiting process to ensure the District reaches
the best talent by evaluating current recruiting trends, analyzing current job
market rates and reviewing competitive offers of employment.

. Focus on creative strategies related to differences in how the District recruits full
time, part time, and seasonal employees.

. Comply with applicable Federal, State, County governmental regulations and all
District policies.

. Continue to provide a safe environment and continue to strive for low worker’s
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compensation incidents through ongoing and targeted safety training.

. Work with employees to improve employee engagement and culture through
focused performance management goals, engagement participation and
incentives.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Following review and research on like-industry wages, benefits and privileges,
evaluate current positions to ensure District is competitive with its total
compensation and benchmarks to support recruitment and retention needs.

2. Begin implementation of new Human Resources system for better efficiencies
and automation.

3. Work closely with the IT Department to develop online training opportunities for
all employees including cyber-security.

4.  Work with Board of Trustees to identify Board and Human Resources Policies
related to the District Employees and Human Resources that need updating,
elimination, or creation.

5. Educate Management Staff through targeted trainings on how to manage,
engage, educate and foster better communication with employees. Ensure
emphasis is on employee retention.

6. Continue encompassing employee engagement participation for measured
performance measurement of goals and objectives. Set increases that correlate
directly with goals and engagement measures.

7.  Analyze current recruiting trends to meet the challenges of hiring top candidates
for open positions. Closely partner with Management Staff to ensure specific
hiring needs are unambiguous and attainable. Utilizing the Economic
Development Authority of Western Nevada’s (EDAWN) agency resources,
monitor current regional unemployment rates and incoming industries and
businesses to assess targeted recruitment campaigns. Develop interactive
system to ensure viable candidates remain engaged throughout the recruitment
process.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies
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A. Review budget, number of positions to salary and benefits and conduct surveys
to ensure we are making every effort to attract, maintain and retain qualified
employees across the District. Continually evaluate current market trends to
ensure District wages and benefits remain competitive and attractive to top talent
candidates and current Staff.

The HR department is currently researching firms that provide salary surveys to
encompass both regional and industry related data. Once cost information is
received, this information will be reviewed with the General Manager for further
direction. Following the increases to wages related to the annual COLA, a review
of local agencies’ compensation will be made to determine competitiveness of
District’s current pay scale and benefits offered. Please note: most recently,
following the advice from our attorney, we have updated recreation privilege
enrollment to comply with IRS regulations. Working with the General Manager
and the Board of Trustees, any future changes to recreation privileges will be
reviewed and promptly updated.

A review of the District’'s compensation following the annual COLA increases
shows the District remains competitive with regional agencies. While the HR
Department will keep the data yielded following research of firms providing salary
and benefit data, we will place this initiative on our department’s long range
calendar for review at a later time.

B. Assess the ongoing impacts of wages, and retention of employment changes as
follows:

|.  For recreational specific venues and positions: monitor FLSA changes for
continued recreational exemption status compliance; review regional like-
industry wages for recommended changes to District’s current budget; identify
training opportunities to ensure continued growth of seasonal employees.
This is an ongoing process that continues throughout the year. We maintain
a large network of regional and industry professionals; as such, we have
constant access to shared information as needed.
This is an ongoing process that continues throughout the year.

ll.  For administrative venues and positions: partner with management teams to
assure training/educational opportunities are available to employees for
continued career growth; identify employees to cross train for succession
planning purposes; evaluate best practices for targeted recruiting campaigns.
Partnering with PoolPact, we have developed new training programs to be
included with the e-learning system, Absorb. Following the implementation of
the new HCM/Payroll project, the HR team will partner with the IT team to
review and possibly develop additional online training programs to include
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cyber-security. Until such time as this training is developed, the HR
department has identified applicable trainings available on Absorb. The HR
Department has increased its recruiting focus to partner with local businesses
and agencies for cross marketing of new and open positions. This includes
attending and hosting additional job fairs. The increased engagement with the
District’s residents, to include new residents, is anticipated to yield positive
results to improved hiring responses.

Collaborating with PoolPact, we have identified management specific
trainings for line and mid-level managers to attend. At last count, over twenty
such managers will be attending this multi-session training in January, 2023.
Further, we continue to work with department management teams to identify
training needs for staff. This is an ongoing process that continues throughout
the year.

C. Conduct quarterly management educational trainings for both new and current

management and supervisory employees with an emphasis on communication,
motivation, productivity and team building to improve job satisfaction, morale and
employee recruitment/retention and succession planning for both employees and
managers.
Following the full implementation of the new Tyler (Munis) HRIS system,
renewed focus on individualized training (by department, by position) will begin.
In November, 2022, the training team partnered with a local county agency to
provide management training specific to identifying employees in crisis. The
feedback from management was overwhelmingly positive. Our efforts in
developing ongoing management training continues.

D. Continue to monitor updates and changes from Federal, State, and County
authorities, as applicable, regarding new regulations related emergency
directives, to ensure prompt communication with IVGID management. Review
emergency response plans with each department to ensure future workforce
readiness.

This is an ongoing process that continues throughout the year.
This is an ongoing process that continues throughout the year.

E. Partner with the Recreation Center Management Team to develop Health and
Wellness strategies for District employees; monitor programs to evaluate an
overall reduction in absenteeism related to illness, reduced insurance usage,
improved employee morale, and increased employee engagement.

This is scheduled for review following the implementation of the new HRIS
system*. With the implementation of the new HCM/Payroll software, we will have
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access to creating surveys and communications with staff to stay ahead of topics
of interest and promote workplace culture.

With the recent change of personnel in the HR Department, this initiative has
been placed on hold. As our team resumes full staffing levels, this initiative again
becomes a priority.

*The HCM/Payroll project was originally scheduled to go live in July, 2021;
however, loss of staff in the HR department, COVID and other unforeseen delays
necessitated the need to push the project to July 1, 2022. This date was chosen
to coincide with the go-live date for the Finance portal; doing so helps to ensure
more accurate data reporting.

F. Leverage the consultant's recommendations in the Ultility Asset and
Infrastructure study as it relates to recruitment, retention, and restructuring of the
Public Works workforce.

Working with the Director of Public Works and District General Manager,
recommendations have been evaluated and, as applicable, implemented.
Working with the Director of Public Works and District General Manager,
recommendations have been evaluated and, as applicable, implemented.

LONG RANGE PRINCIPLE #5 — ASSETS AND INFRASTRUCTURE

The District will practice perpetual asset renewal, replacement and improvement to
provide safe and superior long term utility services and recreation venues, facilities,
and services.

Strategies defined as how we envision accomplishing this objective(s)

° Maintain, renew, expand and enhance District infrastructure to meet the capacity
needs and desires of the community for future generations.

o Maintain, procure and construct District assets to ensure safe and accessible
operations for the public and the District’s workforce.

o Maintain current district venue and facility master plans and studies.

o Maintain and execute a 5-Year and 20-Year capital improvement plan.

o Conduct planning and design, prior to advancing projects or procurement, to
ensure new District assets meet operational requirements and enhance the
parcel owners and customer experience.

o Maintain an asset management program leveraging technology, as appropriate
by venue/division, to ensure timely and efficient asset maintenance.

o Comply with regulatory requirements, industry standards, and District policies.
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o Leverage technology and employee training to secure District assets digitally and
physically.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Complete a community wide review of the Diamond Peak Master Plan to ensure
that it meets the needs of parcel owners and customers. It has been five years
since the last review.

2. Continue to review and potentially implement priorities identified in the various
district venue and facility master plans and studies as defined by the Board of
Trustees.

3. Focus on strengthening overall project and contract management.

4. Identify Board Policies, Practices, Resolutions, and Ordinances related to District
Asset Management and present to the Board those that need updating,
elimination, or creation.

5.  Pursue project partnerships and Federal, State and Local funding to reduce
District costs for Phase |l of the Effluent Pipeline Project.

6. Ensure digital safeguards are in place for District technology infrastructure.
Current Proposal in FY 23/24 to replace District Firewalls with NextGen Firewalls,
On-Going Network Structure audits - Cleanup

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

A. Use findings from Utility Management and Asset Assessment Study and the

Moss Adams Reports, and analyze recommendations to bring forward changes
that provide benefit to the District.
Staff has completed a review of additional personnel requirements, much of
which aligns with the management study. Four positions were identified and
requested for FY23 with two being approved in the budget. The recommendation
for a Capital Project Committee will be discussed with the Board in early 2023.

Staff has completed a review of additional personnel requirements, much of
which aligns with the management study. Four positions were identified and
requested for FY23 with two being approved in the budget. One additional
position was approved in the FY24 budget. The recommendation for a Capital
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Project Committee is currently being discussed by the Board.

B. Complete Utility Rate Study to ensure the Utility Fund meets budgetary and fund
balance requirements.
A Utility Rate study was completed to develop the five-year forecast and identify
likely rate increases to support the operations and maintenance of both water
and sewer utilities.

An update to the Utility Rate study for both water and sewer utilities was
completed with the Public Hearing to increase rates held on June 14, 2023.

C. Work with CMAR and design consultants to finalize design and begin
construction of the Effluent Pond Lining and Pipeline Projects.
The Pipeline project is currently at 100% design and staff is working with Granite
and HDR to finalize the plans and specification. The Board has approved staff to
work with Granite to competitively bid pipeline materials with the intent to make
an early procurement. The Storage Tank (formerly Pond Lining) project is at 60%
design with final design anticipated January 2023. Staff continues to collaborate
with the design consultants, CMAR and multiple regulatory agencies to continue
moving the design, environmental and permitting process forward. Construction
on both projects is anticipated to begin in May 2023.

Approximately 3,457 LF of pipe was installed during May and June 2023 on the
Pipeline project by Granite Construction. The construction contract with Granite
includes additional work to be done in Fall 2023. Granite is working on an
updated OPCC for the remainder of the project that will be presented to the Board
when complete. The Storage Tank (formerly Pond Lining) project design is
complete. The construction of the Storage Tank is anticipated to begin in May
2024. The USACE is reviewing environmental documents for both projects for
the 595 Program Funds.

D. Allocate capital expenditures to maintain services and facilities.
Budget allocation has been modified to separate capital projects and
maintenance projects within the Capital Improvement Plan.

E. After the parcel owner and customer input is received, prepare an outline of the
next steps to move the Diamond Peak Master Plan forward if deemed necessary
by the Board of Trustees and Staff.

Reported on April 18, 2022; Survey Diamond Peak Pass holders and community
summer 2022, compile results and hold community meeting summer or venue
advisory team to meet summer 2022.
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As of this update, Staff has deferred the proposed summer 2022 Diamond Peak
Master Plan review advisory committee meetings until late fall to mid-winter.

F. Create and implement a District Project Manager position in the Engineering
Division of Public Works.
Completed; the Project Manager was hired in September 2021.

G. Advance the planning of the Community Dog Park.

Efforts continue with the Forest Service to obtain use of the parcel across from
Incline High School for the Dog Park. A working group including residents has
been established to discuss the project objectives and design considerations.
The GM’s Dog Park Advisory Committee has identified four suitable locations for
a Community Dog Park. The committee conducted site visits and is in the
process of rating each of the sites with the intention of zeroing in on the best
possible option. Additionally, a survey is being created to gather the community’s
input on the Dog Park priority project.

H.  Complete the design and begin construction of the Mountain Golf Course Path
Project.
Construction of Phase 1 is complete. Public Works staff has re-evaluted the
conditions of the remaining pathway. The results of this evaluation were
presented to the Board with an alternate approach to construction. The Board
accepted this alternate approach. It is anticipated that some work will be done in
late spring 2023, with the remainder being done in Fall 2023.

Construction of Phase 1 is complete. Two construction contracts for Phase 2
have been approved by the Board and work will begin in Fall 2023.

l. Complete evaluation of the options and provide a recommended timeline and
methodology for the reconstruction of Ski Way.
Project is in the FY 2025 CIP budget

Project is in the FY 2026 CIP budget

J. Develop Comprehensive Capital Plan for IVGID Beach Properties aligning with
the Beaches Master Plan.
In October 2022 the District received a draft study regarding IVGID beaches
ingress/egress recommendations for improvements from LSC Transportation
Consultants. Once finalized, the study will be presented to the Board of Trustees
at an upcoming Board of Trustees meeting currently planned for January 2023.

PaBag8 79 o6



General Manager’s Status Report -21- December 14, 2022
Prepared for the meeting of December 14, 2022

In October 2022 the District received a draft study regarding IVGID beaches
ingress/egress recommendations for improvements from LSC Transportation
Consultants. The study was presented to the Board of Trustees in January 2023
with direction to return to the Board of Trustees with a phased approach of the
most viable options.

K.  Execute the Burnt Cedar Swimming Pool Reconstruction Project.
Construction complete.

L. Implement Phase 1 of District-wide security camera project.
Phase 1 of implementation is currently at 50%, staff expect to be finished by June
15, 2022.
Phase 1 is 90% complete, awaiting Parks Admin; Skate Park; AG Bathrooms are
all awaiting cabling for installs. Phase 2 was started June 30, 2022 and is 60%
complete, expecting to be completed May 1, 2023.

LONG RANGE PRINCIPLE #6 - COMMUNICATION

The District will engage, interact and educate to promote understanding of the venues,
activities, services, and ongoing affairs.

Strategies defined as how we envision accomplishing this objective(s)

. Promote transparency in all areas including finance, operations and public
meetings.
. Maintain, expand and enhance the District's communications infrastructure to

meet the evolving needs and desires of the parcel owners and customers utilizing
current industry best practices.

. Provide clear, concise and timely information in multiple, publicly accessible
formats.

. Ensure internal and external communication are responsive, comprehensive and
inclusive.

. Ensure the District employees and the Board of Trustees are focused on

unified communication and messaging.

Long-term Initiatives defined as what we see as needing to be done in the future

1. Continue to implement best practices for sharing information with the public
including but not limited to the Districts websites, IVGID quarterly magazine,
email communication, public outreach, special events, social media platforms
and/or paid advertising platforms as appropriate.
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2. Maintain online systems for parcel owners and/or customers to access their
accounts and complete online transactions. Currently, Parks and Recreation has
this functionality. Staff is working to implement this functionality in other areas of
the District, i.e. Ski.

3. Participate in relevant community and basin outreach events and publications to
spread messaging on District services.

4.  Work diligently to improve all external partner and collaborative relationships to
maximize available resources.

5. Proactively seek parcel owner and customer input on important matters affecting
the community as determined by Management and/or the Board of Trustees.

6. Involvement/presence with parcel owners and customers meet and greets to
include key venues and the Board of Trustees.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

A. Host Board of Trustees Community Workshops related to key District matters as
scheduled by the Board of Trustees.
These are typically held in the late Spring/early Summer at the Chateau. Staff
will schedule if the Board of Trustees desires to do them. To date, none have
been held primarily due to COVID-19 restrictions.
As of this update, no community workshops have been scheduled and/or
requested by the Board of Trustees with the exception of annual budget
workshops. As the new Board is seated, it will be important to discuss workshops
on projects such as the Effluent Pipeline Project as well as Board Priority
Projects.

B. Provide informative and timely releases of information to our parcel owners and
customers.
Public Works Newsletter with pertinent information is prepared and sent with the
utility bills each month and posted on the website. Emails are sent to Online
Account Access customers who have a potential leak showing on their meter and
accounts with past due balances being posted for shut-off. Emergency
notifications are posted at properties with door hangers and/or as a banner on
the top of the District website. E-mail blasts, social media posts and participation
at community meetings have been ongoing.
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We implemented the sending of post Board meeting updates on the agenda
items to the members of the public. It has been well received and Staff is working
on improving the timeliness and deliver methodology of this new process each
time we send them out. Additionally in lieu of what was learned from the recent
boil order notice to a small number of parcels, Staff is working on an improved
communication plan to notify and educate our parcel owners. Staff is also
working on increasing the frequency of venue eflyers.

C. Ensure that the District is well represented in external agency discussions and
collaborative opportunities where there may be an impact to the District.
PW Staff lead and participate in the efforts of TWSA. A weekly meeting with the
Washoe County Assistant Manager is held with our District General Manager.
Attendance at the local Friday forum meeting is also done by our Communication
Coordinator and occasionally by our District General Manager. These meetings
include interaction with a multitude of agencies such as TRPA, Washoe County
Commissioners, local library, etc. The District also has legislative advocacy
resources to draw from for a longer reach into State and Federal matters. The
General Manager and members of the senior management team continue to
work with Washoe County Staff as well as monitoring issues that may affect the
district including TRPA (safety pier, ADU’s, Transportation),Tahoe
Transportation District as well as our new collaboration with the water purveyors
in the Tahoe Basin. The collaboration has recently procured grant funding for the
agencies including IVGID related to water/fire suppression projects.
¢ Attends the Recreation Mangers Bi-Weekly Call for the following: Tahoe-Truckee
Sustainable Rec & Tourism
e Tahoe Destination Stewardship Public Information Coordination Bi-Weekly Calls
Communications coordination group for Tahoe-Truckee-Reno PIOs, non-profits,
and destination management and marketing representatives.
Goals:
e Ensure public information and messages are consistent, coordinated, and
shared.
e |dentify and communicate about outdoor recreation and tourism issues
affecting the environment and communities of the greater Tahoe region.
What to expect in 2023:
e Each representative will be invited to share updates on communications
and initiatives related to destination stewardship in the Lake Tahoe Region.
e We focus as much as possible on items of regional scale and that tie
directly to outdoor recreation and tourism.
e We challenge one another to apply a collaborative approach and regional
scope to our work.
What’s in it for you:
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e Your organization’s messages can be amplified to increase reach and
impact, and you can amplify others.

e You'll discover and strengthen connections.

e Youll be supported by ready-made tools available through
TakeCareTahoe.org.

e You'll learn along with us how to influence behavior to improve outdoor
recreation and tourism for all.

D. Update and enhance the District’s public facing websites to bring in line with
current industry best practices for data security, responsive design, and user
experience.

At the May 11, 2022 Board of Trustees meeting, a contract was approved for a
Capital Improvement project to begin this effort with the Diamond Peak website.
This venue is the starting point as it is off-season at present therefore it will allow
for significant testing and debugging prior to other websites undergoing
updating/enhancement.

The website redesign project continues. Additionally, communication staff is
working with the venues on an standard operating procedure to ensure that the
website is purged and updated where needed so that the information is current
and we can identify content on the website that is no longer relevant and/or
repetitive.

The standard operating procedure has been approved and distributed. The
Senior Team has a calendar reminder to check content every two weeks to
ensure that the websites are updated.

E.  Continue to administer venue and parcel owner and customer surveys related to
key matters and initiatives.
Will be discussing with the new Board utilizing the District’s existing survey
software to target survey the community on specific current issues and topics.
This will occur in the near future as a component of the General Manager’'s
committee on a community dog park.

LONG RANGE PRINCIPLE #7 - GOVERNANCE
The District is a local agency that delivers exemplary recreational experiences and
provides the highest level of water, sewer, and solid waste services while striving for
fiscal and environmental sustainability through collaboration, civic participation, and
transparency to the greatest extent possible.

Strategies defined as how we envision accomplishing this objective(s)
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. Continue Legislative Advocacy efforts at the Federal, State, and Local levels to
support appropriations for water and wastewater infrastructure improvements
that support Principle #2 and Principle #5.

. Maintain and ensure adherence District Policies, Practices, Resolutions, and
Ordinances in order to achieve maximum efficiency, transparency, and clear
direction to District employees.

. Continue the refinement of appropriate performance measurement to
demonstrate quality as well as quantity.
. Partner with employees to assess training and educational needs for existing

employees; coordinate trainings with both in-house employees and outside
resources to ensure essential educational needs are evaluated and addressed.
Improve and enhance civic engagement and transparency using improved web-
based tools for agenda management, financial reporting and project tracking.

Long-term Initiatives defined as what we see as needing to be done in the future

1.  Work with Board of Trustees to identify and prioritize Board Policies, Practices,
and Resolutions related to the Finances of the District that need updating,
elimination, or creation. Consider updating Board Policies and Practices relating
to Budget and Fiscal Management.

2. |dentify and prioritize Board Policies and Practices related to District Asset
Management and present to the Board those that need updating, elimination, or
creation.

3. Continue to create inter-agency partnerships and foster strong collaborative
relationships with Local, Regional, County and State agencies.

Budgeted Initiatives for 2021 - 2023 defined as the measurable 2021-2023 work plan
efforts that are supporting this objective(s) and related strategies

1. Continue to utilize outside resources to assist the District in policy review and
potential updates and revisions.
Management’s review and update of District policies and practices are being
supported by outside consultants - specifically, Moss Adams (capitalization,
capital project planning and budgeting), and Management Partners (purchasing

policy).

2.  Continue to work with the General Manager's Ordinance 7 Committee and the
Board of Trustees to make formal revisions.
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The District General Manger on behalf of the Ordinance 7 Committee presented
recommendations for revisions at the 4/13/22 board of trustees meeting. The
board took action to set a public hearing for approval of revisions for 5/26/22.
The board had continuing discussion and direction at the 4/27/22 meeting and
will have additional discussion and potential direction at the 5/11/22 meeting.
The GM’s Ordinance 7 Committee has completed its work and been disbanded.
Ordinance 7 was adopted at the May 25, 2022 Board of Trustees meeting and a
report and review of how the Ordinance 7 revisions was presented to the Board
of Trustees at the November 9", 2022 meeting. Next step will be to set a public
hearing and work on additional revisions to Ordinance 7 based on what has been
learned and identified over the past beach season.

3. Update process to administer requests for public records while ensuring
compliance with the Nevada Public Records Act.
This is an ongoing project that Staff is working on with BB&K. Currently, BB&K
is working on a comprehensive proposal to transition frontline administration of
Public Records to BB&K. This will include an update of existing policy, as well as
a cost estimate, and the overall process including but not limited to an online
portal.
BB&K is working on rewriting the District’s policy on public records and Staff is
working on recommendations for changes to how we administer public records
to improve upon the efficiency of the process. An agenda item is planned to
bring to the Board of Trustees for discussion and possible action in February,
2023.
The District has established a Public Records Request page and added an online
submittal form (in PDF and Word). District Counsel is working on the policy and
once that is formally presented and adopted, by the Board of Trustees, it will be
posted on the website.

4. Implement Civic Plus online agenda management and archive system.

The District General Manager has set an implementation date of late summer to
begin using this system. Staff is currently working with the vendor on training and
implementation timelines.

The implementation of this system has been delayed to ensure our new District
Clerk is able to learn the software and then potentially guide Staff through the
formal implementation process. The District Clerk has been tasked with this
implementation and Staff continues to be trained on the software. Currently, the
goal is to transition to utilizing the software for Board meeting production by
February 2023.

CivicClerk is in production and being used. The District Clerk is working through
a couple of issues with the software provider and Staff is getting more and more
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comfortable with the new software. Overall, this part of the implementation went
well.

5.  Continue to work with the District’'s Federal Lobbyist, Nevada League of Cities,
and Local Government Agencies to procure potential federal infrastructure
money including the United States Army Corps of Engineers.

Efforts continue by staff to work with federal and state lobbyists to obtain funding
for District projects. This includes the request for ARPA funding via Washoe
County to support the effluent pipeline project. Mr. Marcus Faust and Ms. Olivia
Sanford presented a verbal update on Federal funding efforts to the Board of
Trustees at the April 13, 2022 meeting. Additionally, the Board of Trustees
unanimously voted to extend the contract with Marcus Faust for an additional 3
years at the April 27, 2022 meeting.

This effort is ongoing. Through the work of Staff and Tri Strategies, the District
has recently been awarded a non-competitive grant (ARPA) from Washoe
County for $250,000 to be used for a qualifying project which Staff has identified
the Skateboard Park project as the ideal candidate. Additionally, working with
our federal lobbyist and the regional Tahoe Basin water purveyors, IVGID has
been awarded grant funding for approximately $204,000 for the Crystal Peak
Waterline Improvement Project.
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TO: Board of Trustees

FROM: Erin Feore
Director of Human Resources

SUBJECT: Review, discuss and possibly approve a salary range and any
additional items such as housing allowance, relocation
reimbursement, etc. so as to proceed with the recruitment of a
new District General Manager

RELATED STRATEGIC: Long Range Principle #4 - Workforce
PLAN INITIATIVE(S)

DATE: August 18, 2023

I RECOMMENDATION

That the Board of Trustees review, discuss and possibly approve a salary range
and any additional items such as housing allowance, moving stipend, etc. so as to
proceed with the recruitment of a new District General Manager.

Il. BACKGROUND

On August 9, the Board of Trustees instructed the Director of Human Resources
to update the District's General Manager’'s job description to require residency
within the Incline Village General Improvement District service area boundaries
(Incline Village and Crystal Bay, Nevada).

A cursory search of available homes for sale in the Incline Village/Crystal Bay
region notes real estate costs ranging from $500,000 to multi-million dollar homes.
Conversely, rental costs range from $1,700 to $25,000 per month. As such, the
requirement for full time residency may come at a considerable cost to any
selected candidate for this position.

Additionally, and in preparation for candidates who may currently reside outside of
the Northern Nevada region, the Board should consider authorizing the Interim
General Manager and Director of Human Resources to approve a relocation
reimbursement package, not to exceed $10,000.

Lastly, the Board of Trustees must set the salary range for the General Manager’s
position. The Director of Human Resources has provided an informal salary
survey of regional agencies and salary comparisons of like agencies and positions
to assist the Board of Trustees in their salary consideration.
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any additional items such as housing allowance, relocation

reimbursement, etc. so as to proceed with the recruitment

of a new District General Manager

. RECOMMENDATION

Based on the informal survey conducted by the Director of Human Resources, the
average base salary ranges between $242,964 and $288,803. It is noted in the
District’s salary matrix that the top of the grade is 45, with a maximum salary of
$263,259.54. Based on this information and the requirement for the General
Manager to reside within the Incline Village/Crystal Bay communities, it is
recommended that the General Manager’s salary range be set at a minimum of
$270,000 but not to exceed $300,000.

IV. FINANCIAL IMPACT AND BUDGET

Pending information from Finance

V.  ALTERNATIVES

As the District General Manager is the employee of the Board of Trustees, Staff
welcomes any thoughts or recommendations from the Board at this meeting.

VI. COMMENTS

No additional comments at this time.

VIl. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON
INVESTMENT OR PRODUCTIVITY ENHANCEMENT

Not applicable to this agenda item.

VIIl. ATTACHMENTS

General Manager Job Description
Informal Salary Survey Report

X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

The Board of Trustees needs to provide the Director of Human Resources with a
salary range and additional direction regarding relocation and/or housing
reimbursements for candidates living outside of the Incline Village/Crystal Bay
community.
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Incline Village General Improvement District
Job Description

Job Title: General Manager
Job Code: 1110

Salary Grade:  Contract
Department: Administration
Reports To: Board of Trustees

FLSA Status: Exempt
Prepared By: E. Feore/M. Dent
Prepared Date: 07/18/2023
Approved By:  Board of Trustees
Approved Date:

SUMMARY

Under the general direction of the Board of Trustees, the General Manager assumes full responsibility for the operation
and management of the Incline Village General Improvement District (IVGID). The General Manager is responsible for
the implementation and efficient execution of District policies, procedures, resolutions and ordinances, as well as the
oversight of the performance of IVGID’s fifty plus million dollar annual budget.

ESSENTIAL DUTIES AND RESPONSIBILITIES, not necessarily in order of priority, include the following.
Assigned job tasks/duties are not limited to the essential functions.

1. Oversees the operation and management of the District, including the oversight and control of all the District’s
property, activities, personnel, business and operations. The General Manager is the chief executive officer of IVGID,
responsible for all services, programs, budgets and the overall operational and financial performance of the District.

2. Applies Board established policies into day-to-day practices. Provides leadership and engages in strategic thinking
to develop and implement operational goals, objectives, policies, capital improvements, programs and services while
ensuring a customer-service oriented work environment that supports achieving the District’s mission, plans, objectives,
and values.

3. Develops policy recommendations to present to Board of Trustees for approval. Implements policies and directives as
set by the Board of Trustees. Directs operation and management of the District in compliance with Ordinances,
Resolutions, Regulations, Long Range Principles, Strategic Plans, Policies and Practices.

4. Implements all personnel rules and regulations, recommends staffing levels and maintains authority to hire, discipline,
or discharge employees as may be necessary to carry out District business. Maintains direct, day-to-day supervision over
all District employees. Supervision includes the power to hire, fire, motivate, discipline, evaluate, promote, demote,
transfer and train employees, subject to established personnel policies, union contracts, Board policy and generally
accepted personnel practices. Provides leadership, mentorship and empowerment to direct reports, to include performance
management and achievement of predetermined goals.

5. Supports District managers with identifying day-to-day operating issues both departmentally and District-wide;
analyzes alternatives and initiates solutions through effective leadership, collaboration and communication. Participates
in the development of departmental strategic management and business plans to achieve desired outcome as directed by
the Board of Trustees.

6. Negotiates and manages contracts and agreements to ensure oversight of deliverables, deadlines, contract terms and
conditions to ensure compliance. This will include labor negotiations with identified union bargaining units. Directs staff
in the preparation, award, and administration of service, maintenance, construction, concessionaire, material and other
necessary contracts.
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7. Sets direction of the Senior Leadership Team, with preparation and administration of the annual operating budget,
strategic planning, long range financial planning, and capital improvement programs for approval by the Board of
Trustees.

8. Coordinates preparation of and is responsible for the accurate and complete Board of Trustees agenda and Board
packets as requested by the Board of Trustees.

9. Oversees, monitors, and reports on programs, projects, and activities in collaboration with division leaders and Senior
Leadership Team.

10. Ensures compliance with District Policy 1.1.0 to ensure the District’s multi-year Strategic Plan provides a long-term
perspective for service delivery and budgeting, thus establishing logical links between authorized spending and broad
organizational goals. Coordinating with the Senior Leadership Team, ensures the Strategic plan is initiated, critical issues
are identified and strategies are developed to achieve each noted long range principle.

11. Provides direction to identified staff to lead and support District wide efforts and training to provide excellent
customer service.

12. As supported and guided by the Board of Trustees, represents [IVGID to the community, media and other entities,
organizations, and government agencies at the local, regional, state and federal levels. Stays abreast of latest
developments within the Distr