A INCLINE

GENERAL IMPROVEMENT DISTRICT

ONE DISTRICT —~ ONE TEAM

The Audit Committee Meeting of the Incline Village General Improvement District will be held starting at 2:30 p.m. on
July 24, 2023 in the Boardroom, 893 Southwood Boulevard, Incline Village, Nevada.

Public comment is allowed and the public is welcome to make their public comment via telephone (the telephone number is (877) 853-
5247 and the webinar ID will be posted to our website on the day of the meeting). The meeting will be available for viewing at
https://livestream.com/accounts/3411104.

A.

DI.

ROLL CALL OF THE AUDIT COMMITTEE MEMBERS*
Vito Brandle (At-Large Member), Mick Homan (At-Large Member), Raymond Tulloch (Trustee), and Sara Schmitz
(Trustee), Chris Nolet (At-Large Member)

PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes Chapter 241.020 and limited to

a maximum of three (3) minutes in duration. The Audit Committee may address matters brought up during public
comment at the conclusion of the comment period but may not deliberate on any non-agendized item.

APPROVAL OF AGENDA (for possible action)
The Audit Committee may make a motion for a flexible agenda which is defined as taking items on the agenda out
of order; combining agenda items with other agenda items,; removing items from the agenda, moving agenda items
to an agenda of another meeting, or voting on items in a block.

-OR-

The Audit Committee may make a motion to accept and follow the agenda as submitted/posted.

GENERAL BUSINESS (for possible action)

1. SUBJECT: Verbal Staffing Update (Presented by Interim Director of Finance Bobby Magee)

2. SUBJECT: Review and recommend, for Board of Trustees approval, a revised five-year capital plan report
and indebtedness report (Requesting Staff Report: Interim Director of Finance Bobby Magee) - pages 3 -
49

3. SUBJECT: Verbal Audit status report from Davis Farr (Requesting Audit Committee Member: Audit

Committee Chairman Chris Nolet)

4, SUBJECT: Verbal Status Report on the open matters accounting look back project (Requesting Audit
Committee Member: Audit Committee Member Mick Homan)

5. SUBJECT: Verbal report on the summary of whistleblower complaints (Requesting Audit Committee
Member: Audit Committee Chairman Chris Nolet)

CONSENT CALENDAR (for 16{0ss1ble action)
SUBJECT: Approve Meeting Minutes of March 30, 2023 - pages 50 - 57

Incline Village General Improvement District

Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented

recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 @ FAX (775) 832-1122
www.yourtahoeplace.com
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Agenda for the Audit Committee Meeting of July 24, 2023 - Page 2

F. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes Chapter 241.020 and limited to
a maximum of three (3) minutes in duration.

G. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before Wednesday, July 19, 2023 at 9:00 a.m., a copy of this agenda (Audit Committee Session
of March 30, 2023) was delivered to the post office addressed to the people who have requested to receive copies of IVGID’s
agendas; copies were either faxed or e-mailed to those people who have requested; and a copy was posted at the following
three locations within Incline Village/Crystal Bay in accordance with NRS 241.020:

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada;
Administrative Offices)

2. IVGID’s website (www.yourtahoeplace.com/Board of Trustees/Meetings and Agendas)

3. State of Nevada public noticing website (https://notice.nv.gov/)

/s/Susan A. Herron
Susan A. Herron
Acting District Clerk (e-mail: mnr@ivgid.org/phone # 775-832-1207)

Audit Committee Members: Vito Brandle (At-Large Member), Mick Homan (At-Large Member), Raymond Tulloch
(Trustee), Sara Schmitz (Trustee) and Chris Nolet (Chairman - At-Large Member).

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the
agenda of another meeting, moved to or from the Consent Calendar section; or may be voted on in a block. Items with a
specific time designation will not be heard prior to the stated time, but may be heard later. Those items followed by an
asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are
disabled and require special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least
24 hours prior to the meeting. IVGID'S agenda packets are available at IVGID's website, www.yourtahoeplace.com; go
to "Board Meetings and Agendas”.




MEMORANDUM

TO: Board of Trustees

THROUGH: Mike Bandelin
Interim General Manager

FROM: Bobby Magee
Interim Director of Finance

SUBJECT: Approval of the District's Form NVTC-LGF-10 (Formerly 4410LGF_ -
Indebtedness Report, as of June 30, 2023, for filing with the Nevada
Department of Taxation, the Washoe County Clerk, and Washoe
County Debt Management Commission.

Approval of the District's Form NVTC-LGF-11 (Formerly 4411LGF) -
Five-Year Capital Improvement Plan, to include the IVGID-prepared
Five Year Capital Plan Summary for fiscal years 2023-24 through
2027-28, for filing with the Nevada Department of Taxation, the
Washoe County Clerk and the State of Nevada Legislative Counsel
Bureau.

DATE: July 26, 2023

I RECOMMENDATIONS

That the Board of Trustees make a motion to:

Approve the District's Form NVTC-LGF-10 - Indebtedness Report, as of
June 30, 2023, and direct Staff to file the documents with the State of
Nevada Department of Taxation, Washoe County Clerk and Washoe County
Debt Management Commission by August 1, 2023.

That the Board of Trustees make a motion to:

Approve the District’'s Form NVTC-LGF-11 - Five Year Capital Improvement
Plan, as of July 1, 2023, the related IVGID-prepared Five Year Capital Plan
Summary for the fiscal years starting July 1, 2023 for filing with the Nevada
Department of Taxation, the Washoe County Clerk and the State of Nevada
Legislative Counsel Bureau by August 1, 2023.

Il. DISTRICT STRATEGIC PLAN

This action supports Long Range Principle #2, Finance; “The District will ensure
fiscal responsibility and sustainability of service capacities by maintaining effective
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Approvals: District Forms -2- July 26, 2023
NVTC-LGF-10 and NVTC-LGF-11

financial polices for operating budgets, fund balances, capital improvement and
debt management.”

e Comply with State and Federal regulations.
e Develop and maintain a long term plan to sustain financial resources.

. BACKGROUND

Overview

At the June 28, 2023 Board of Trustee’s meeting this item was presented for the
Board’s consideration. (Item G (3)) During its consideration of the item the Board
commented the merit of the reports, received related public comment, and directed
staff to make a number of revisions to the reports and bring the item back for the
Board’s consideration at the July 26, 2023 meeting. Those revisions have been
made, and the attached documents reflect the Board’s previous direction.

The recommend action is to approve and direct staff to file the reports, which are
an annual filing pursuant to the requirements of NRS 350.013. The required reports
and related forms, NVTC-LGF-10 and NVTC-LGF-11, (formerly 4410LGF and
4411LGF) are due to the State Department of Taxation on or before August 15t of
each year. The filing is also made with the Washoe County Clerk to allow any
disclosures to be shared with the Washoe County Debt Commission. The
Legislative Counsel Bureau receives information related to capital budgeting and
multi-year plans (Form NVTC-LGF-11). The Nevada Department of Taxation,
Division of Local Government Finance, has formalized the form sets and included
individual filing instructions for each form. As such, separate Board motions are
recommended for each form submission.

Form NVTC-LGF-10 - Indebtedness Report

The Nevada Department of Taxation, Local Government Finance, has prescribed
annual filing of Form NVTC-LGF-10 (formerly 4410LGF), the Indebtedness Report.
The Indebtedness Report provides the District’s response to specific sections of
the Nevada Revised Statutes (NRS) 350.013 related to municipal obligations and
required filings with respective County Debt Management Commissions.

The report also requires inclusion of a statement of the District's Debt Management
Policy to the extent that the policy has been updated, or if any additional new debt
was incurred during the reporting fiscal year. The debt management policy
referenced in the Form NVTC-LGF-10 - Indebtedness Report was last updated to
reflect the Board Policy and Practice changes approved May 18, 2016. No policy
changes have been made since that date.
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Approvals: District Forms -3- July 26, 2023
NVTC-LGF-10 and NVTC-LGF-11

As of the fiscal year ending June 31, 2023, the District has outstanding debt totaling
$2,791,017 including $2,362,957 of general obligation bond debt, $400,192 in
outstanding debt (revenue-pledged loan contracts) with the State of Nevada
Revolving Fund, and $27,868 outstanding debt on a medium-term capital
equipment lease. During the fiscal year ended June 30, 2023, two existing debt
issues were fully-paid off, including the District’s 2012 Recreation Bond Refunding,
and the SRF Water Pollution (C32-0204) loan. In addition, a new State Revolving
Fund loan (CW-2303) was secured, in the amount of $16,000,000; however, only
an initial draw of $82,500 was taken during the fiscal year and is included in this
report..

The District presently has a statutory debt limit of $983,778,232 based on the final
2022-23 Redbook Assessed Valuation of $1,967,556,463. Of this statutory debt
limit, the District’s overall debt as of June 30, 2023 results in $980,987,215 (99.7%)
of remaining statutory debt limit.

Notwithstanding this statutory debt limit, the District has established its own
internal debt limit through Board Policy 14.1.0 (Debt Management and Limits) and
related Board Practice 14.2.1 (Debt Issuance Limitations). The District’s internal
limitation is generally based on maintaining a debt coverage ratio over the term of
an issue that reflects affordability relative to District’s net operating revenues.

The internal limit set through Board Practice 14.2.1 establishes minimum debt
service coverage ratio of 1.75 x coverage for “utility” (water and sewer) related
debt service, and 1.5 x coverage for “non-utility” debt service. The Practice further
states that while it is acceptable for this standard to be met, on average, over the
life of the debt issue, the coverage ration should not fall below 1.0 in any one year.

For fiscal year 2022-23 the Final Budget (per Form 4404LGF) provides for the
following debt coverage ratios, as computed pursuant to Board Practice 14.2.1:

FY2023/24 Budget Policy Level Minimum Level

Community Services Fund n/a 1.50 1.0
Beach Fund n/a 1.50 1.0
Utility Fund 7.87 1.75 1.0

All of the District's major funds currently maintain debt coverage ratios well in
excess of the internal debt ratios established by Board policy

Form NVTC-LGF-11 — Five-Year Capital Plan

A companion filing to the Form NVTC-LGF-10 - Indebtedness Report is the
required reporting related to the District’s Five-Year Capital Improvement Plan as
of July 1, 2023.
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Approvals: District Forms -4- July 26, 2023
NVTC-LGF-10 and NVTC-LGF-11

The Five-Year Capital Plan is formally updated through the annual budget process.
The resulting update capital plan for Year 1 is, in turn, incorporated into the Board’s
actions approving the annual Final fiscal year budget, effective July 1st.

For FY2023-24, the initial update to the Five-Year Capital Plan was presented to
the Board at a Budget Workshop held on March 22", This workshop reviewed
existing Board Polices related to the development of the District's Multi-Year
Capital Plan, Board Priority Projects, and a review of the financing plan supporting
the District’s capital investments through FY2027-28.

Following the Board’s capital planning workshop, updates to the multi-year capital
plan were discussed at the Board meeting of March 30t, as part of the presentation
of the Tentative Budget on April 5, and again as a component of the Board
agenda item constituting formal actions approving the FY2023-24 Final Budget on
May 25t.

As discussed throughout the budget development process, the Five-Year Capital
Plan includes one or more projects that may be financed through future debt
obligations. These include the Export Effluent Pipeline Project, various Diamond
Peak improvements (Snowflake Lodge, Ski Way, etc.) and potentially, priority
Beach improvement projects (Incline Beach House).

Significantly, approval of the capital plan documents to be filed with Forms NVTC-
LGF-10 and NVTC-LGF-11 does not commit the District, nor does it represent
Board authorization for projects beyond those included and funded as part of the
FY2023-24 approved budget, as adopted by the Board of Trustees on May 25,
2023.

VI. FINANCIAL IMPACT AND BUDGET

This memorandum discusses required filings related to the District's debt
obligations as of June 30, 2023 and the District’s Five-Year Capital Plan as of July
1, 2023. As the information provided in these documents is consistent with
FY2023-24 adopted budget, there is no direct fiscal or budget implication related
to the Board action requested with this item. The reports include additional
disclosures related to planned debt for the next five years as well as individual
bond/debt amortization schedules, as required by the form set.

The Executive Summary of the Indebtedness Report is to serve notice if any bond
issues are contemplated for the immediate succeeding fiscal year. The District has
identified possible debt financing as potential sources for projects occurring after
June 30, 2023, and has made this distinction in the Executive Summary that no
general obligation bond issues are currently contemplated for the fiscal year
ending June 30, 2024.
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Approvals: District Forms -5- July 26, 2023
NVTC-LGF-10 and NVTC-LGF-11

The Indebtedness Report for the Nevada Department of Taxation, Local
Government Finance, prescribes required disclosure of the Five Year Capital
Improvement Plan on Form NVTC-LGF-11 is supported by the IVGID-prepared
Capital Project Summary reviewed with the Board of Trustees leading up to the
approval of the Final Budget on May 25, 2023. The report approved for the
purposes of filing the Form NVTC-LGF-11 relates to the entire project list for five
years beginning with 2023-24.

Form NVTC-LGF-11 as of July 1, 2023, includes the District’'s Five Year Capital
Plan totaling $124,457,448 plus an additional $112,443 in FY2022-23
Carryforwards approved with the FY2023/24 Final Budget, as follows:

FY2023/24 UPDATE

Updated Updated Updated Update Updated Updated
CAPITAL IMPROVEMENT PLAM PROJECT SUMMARY FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-¥r Total
General Fund 3 1865000 % 1,081,000 £ SE5000 £ 500600 § 552,000 § 4,742,600
Uttility Fund
Shared 493,000 1,646,000 1,020,700 1.207.000 31,000 4,386 700
Water 2,388,000 1,495,000 2,770,000 1.450.000 1.250,000 0,353,000
Sewer &0,864,000 1,690,000 2,973,000 030,000 75,000 67,132,000
Sub-Total LHility Fund [ 1 E3745000 % 4,831,000 § 6763700 § 3587000 § 1,956,000 5 80,871,700

Community Services Fund

Godf - Championship 208,500 555,300 575,880 586770 T27.200 2 654 650
Godf - Mountain 100,000 389,000 1,126,200 04,000 08,000 2,017,200
Faciliias 12,000 150,000 53375 81,620 35,000 332,085
Ski 1,780,443 6,785,000 6,064 400 1,265,000 067 400 16,862, 243
Recreation 245,000 1,232 200 239,820 273.000 - 2,040,020
CS Admin - 64,000 - - 64,000 128,000
Tennis 25,000 3,010,000 2.019.000 2.017.000 - 7,071,000
Sub-Total Community Services Fund 1 2371843 5 12185500 % 10,128,675 § 4317390 § 2,701,690 § 37,105,198
Beaches 4,442,500 1,120,000 985,000 385,000 54,250 6,005 750

Internal Servicas

Fleat - - - 20,000 - 20,000
Buildings - 21,200 45,000 - 45.000 111,200
Sub-Total Internal Services Fund 1 - £ 21,200 § 45000 £ 20000 § 45000 & 131,200
TOTAL CAPITAL IMPROVEMENT PLAN PROJECTS E ] 72,424,443 § 18,227,700 § 18,477,375 § 9,008,990 § 5,318,940 § 123,846 448

(Note: Approval of the Form NVTC-LGF-11 is not authorization for any projects
beyond June 30, 2024).

V.  ALTERNATIVES

The Board of Trustees can modify either Form NVTC-LGF-10 or Form NVTC-LGF-
11 and the related Indebtedness Report; however, the District’s filing of these
forms must occur with the State of Nevada and the Washoe County Clerk by
August 1st,

VI. COMMENTS

It should be noted the Five Year Capital Improvement Plan is only a plan, and as
such no action or authority to act, especially beyond June 30, 2024, is implied with
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Approvals: District Forms -6- July 26, 2023
NVTC-LGF-10 and NVTC-LGF-11

approval of Form NVTC-LGF-10, Form NVTC-LGF-11 or companion summaries
and schedules.

Staff also anticipates a review of the District's Debt Policy and Practices over the
course of the current fiscal year in conjunction with ongoing review and
implementation of the District’'s Five-Year Capital Plan, and specifically,
consideration of possible debt financing to support priority capital projects

VIIl. BUSINESS IMPACT

This item is not a “rule” within the meaning of NRS, Chapter 237, and does not
require a Business Impact Statement.

Attachments:

e |VGID Indebtedness Report for the Fiscal Year June 30, 2023
Form NVTC-LGF-10 (pages 1 through 4 with Appendix 1 through 5 after page 4)
Form NVTC-LGF-11 (2 pages)
IVGID Five-Year Capital Improvement Plan Summary — As of 7/1/23
FY2023-24 Capital Improvement Projects Budget (with Carryforwards) (2 pages)
Reconciliation of Five-Year Capital Plan and Carryforward Funding to State of
Nevada Form NVTC-LGF-11 as of July 1, 2023 (1 page)

Provided for reference only — will not be included in the report submitted to any of the
agencies listed
e Board Policy 14.1.0 — Debt Management
e Board Practice 14.2.0 — Debt Service Payment Settlement
e Board Practice 14.2.1 — Debt Issuance Limitation
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Incline Village General
Improvement District,
Incline Village, Nevada

Indebtedness Report
For the Fiscal Year June 30, 2023

Approved by the Board of Trustees
July 26, 2023

Filed with State of Nevada Department of Taxation,
Washoe County Clerk & Debt Management Commission
July 27, 2023

A INCLINE

W@ V/ILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM
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IVGID Indebtedness Report for the Fiscal Year June 30, 2023
Approved by the IVGID Board of Trustees July 26, 2023
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IVGID Indebtedness Report for the Fiscal Year June 30, 2023
Approved by the IVGID Board of Trustees July 26, 2023

IVGID Indebtedness Report - Overview
Nevada Revised Statutes (NRS) require certain content as a part of the District’s
Indebtedness Report on Debt Management. These include:

Affordability of Existing, Authorized and Proposed General Obligation Debt

e NRS 350.013 1.(c)(1) A discussion of its ability to afford existing general
obligation debt, authorized future general obligation debt and proposed
future general obligation debt;

e NRS 350.013 1.(c)(6) A discussion of its sources of money projected to be
available to pay existing general obligation debt, authorized future general
obligation debt and proposed future general obligation debt.

General Obligation Debt Limit Statutory Reference

e NRS 350.013 1.(c)(2) A discussion of its capacity to incur authorized and
proposed future general obligation debt without exceeding the applicable
debt limit.

General Obligation Debt Comparisons

e NRS 350.013 1.(c)(3) A discussion of its general obligation debt that is
payable from property taxes per capita as compared with such debt of
other municipalities in this state.

e NRS 350.013 1.(c)(4) A discussion of its general obligation debt that is
payable from property taxes as a percentage of assessed valuation of all
property within the boundaries of the municipality.

Affording the District’s Existing General Obligation Bond Indebtedness

The use of proceeds from the District's bonded indebtedness has been for
recreation and utility service infrastructure. Prior to adopting plans to acquire this
infrastructure the District studied and developed a plan for identified revenue
sources to be used for the repayment of the bond principal and interest. Examples
of these sources include an element of water and sewer user fees that are
specifically stated for capital expenditure, including debt service, used to acquire
such assets. The Recreation and Beach Facility Fee charged to the individual
benefited parcels includes elements for capital items and related debt service.

None of the currently outstanding bond issues use a tax levied on the assessed
valuation of property in the District to meet debt service requirements. Each issue

R-2
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IVGID Indebtedness Report for the Fiscal Year June 30, 2023
Approved by the IVGID Board of Trustees July 26, 2023

has been or will be repaid from the identified resources developed from user fees
or the Recreation and Beach Facility Fee (which is an availability of service charge
as defined under NRS 318.197) and is collected on specified parcels within the
District’'s boundaries as allowed under NRS 318.201.

Sources Available to Pay Existing, Authorized Future and Proposed General
Obligation Bond Indebtedness

The District’'s annual operating budget process considers the use of resources in
an order of priority. User fees and the Recreation and Beach Facility Fee are set
at levels to assure the proper coverage of debt service requirements from each
activity for its related bond(s). The capital improvement charges, which are a part
of utility rates, are adopted by ordinance and are established in a process that
allows public notice and input, before setting a schedule for the coming year and
forward. The District's elected Board of Trustees adopts utility rates through an
ordinance amendment. The Recreation and Beach Facility Fee is set each year
and includes a matter of public notice and hearing before adoption in connection
with the fiscal operating budget.

The assumptions for rate of collection have proven to be at adequate levels so that
amounts realized are sufficient to meet intended needs including debt service
requirements.

The 5-Year Capital Project Summary for the period July 1, 2023 through June 30,
2028 includes projects that may be financed, in part, through a future general
obligation bond issue or other debt. The capital plan contemplates debt financing
to support construction of Effluent Export Pipeline Project through either issuance
of utility-revenue bonds or via a low-interest State Revolving Fund loan. The Board
of Trustees also continues to discuss the possibility of issuing new debt for
selected priority projects, including Ski Way and Diamond Peak Parking Lot
Reconstruction, renovation of Snowflake Lodge and renovation of the Incline
Beach House through issuance of general obligation bonds.

The projects that are potentially to be supported by new debt are contemplated
within the five-year planning horizon, but have not yet been formally approved or
scheduled. Any potential bond issue currently contemplated would not significantly
affect the District’s Debt Limit.

General Obligation Debt Limit

State statutes limit the amount of indebtedness to no more than 50% of the
District’s total assessed valuation. The District presently has a statutory debt limit

R-3
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IVGID Indebtedness Report for the Fiscal Year June 30, 2023
Approved by the IVGID Board of Trustees July 26, 2023

of $983,778,232, based on the final 2022-23 Redbook Assessed Valuation of
$1,967,556,463. Of this statutory debt limit, the District's overall debt as of June
30, 2023 results in $980,987,215 (99.7%) of remaining statutory debt limit.

General Obligation Debt Comparisons

The District’'s general obligation bonds are issued pursuant to NRS Chapter 350
and Chapter 318. The District’'s general obligation bonds constitute direct and
general obligations of the District and the full faith and credit of the District is
pledged to the payment of the principal and interest, subject to Nevada
constitutional and statutory limitations on the aggregate amount of property taxes.
The bonds are payable from the general property taxes on all taxable property in
the District. The bonds are secured by certain pledged revenues.

The general obligation bonds are payable by the District from any source legally
available; at the times such payments are due, including the General Fund of the
District. In the event, however, that such legally available sources of funds,
including net pledged revenues, are insufficient, the District is obligated to levy a
general tax on all taxable property within the District for payment of the general
obligation bonds, subject to the limitations provided in the constitution and the
statues of the State of Nevada (the State).

In any year in which the total property taxes levied within the District by all
applicable taxing units (e.g., the State, the County, the District, the school district,
any city or any special district) exceed such property tax limitations, the reduction
to be made by those units must be in property taxes levied for purposes other than
the repayment of their bonded indebtedness, including interest on such
indebtedness.

Nevada statutes provide that no act concerning the District’s bonds or their security
may be repealed, amended or modified in such manner as to impair adversely the
bonds or their security until all of the bonds have been discharged in full or
provision for their payment and reception has been fully made.

The District currently has no outstanding general obligation debt paid by
the levy of a specific property tax.

Principal and interest on the District’'s debt are payable from the various net

pledged revenues of the District. There is no impact on the property tax rate so
long as the net pledged revenues are sufficient to pay debt service.

R-4
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IVGID Indebtedness Report for the Fiscal Year June 30, 2023
Approved by the IVGID Board of Trustees July 26, 2023

Outstanding General Obligation Debt as of June 30, 2023

Issue Maturity Amount

Issue Date Date Issued Outstanding *
State of Nevada - State Water Pollution Revolving Fund

Water Pollution CS32-0404 8/1/2006 1/1/2026 $ 3,000,000 $ 622,610

Drinking Water DW 1201 3/16/2012 1/1/2032 $ 3,000,000 $ 1,740,347

Total GO Revenue Utility Debt $ 2,362,957
Total General Obligation Bonds Debt $ 2,362,957
Medium-Term Obligation

Capital Equipment - Installment Purchase Agreement

PNC Equipment Finance, LLC (# 9898941 2/12/2020 5/1/2025 $ 121,605 $ 27,868
Total Medium-Term Obligations $ 27,868
State of Nevada Revolving Funds (Loan Contracts with Utility Revenue Pledge)

Drinking Water VGID-1 9/9/2004 7/1/2025 $ 1,687,282 $ 284,120

Clean Water - CW-2302 4/14/2022 7/1/2052 82,500 $ 116,072
Total Loan Contracts with Revenue Pledge $ 400,192
Total Debt Outstanding * $ 2,791,017

* Includes Prinicipal and Interest due on Outstanding Debt

Method of Sale

NRS 350.013 1.(c)(5) Policy regarding the manner in which the municipality

expects to sell its debt;

Bonds can generally be sold at a competitive sale, negotiated sale or to be privately

placed.

Competitive Sale - Offering documents are sent to any firm interested in
purchasing bonds. A day and time are chosen for the sale and bonds are awarded
to the firm offering the lowest true interest cost on the bonds (“TIC”). The TIC is
the discount rate which results in the present value of the future debt service

payments equal to the bid for the bonds.

R-5
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IVGID Indebtedness Report for the Fiscal Year June 30, 2023
Approved by the IVGID Board of Trustees July 26, 2023

Negotiated Sale — A firm, or group of firms, is chosen in advance to offer the bonds
for sale. At the time of the sale, interest rates and other terms of the bonds are
negotiated with the Underwriter.

Private Placement — A purchaser, usually an individual or bank, is identified and
the bonds are placed directly. Interest rates and other terms of the bonds are
negotiated with the purchaser.

NRS 350 generally requires bonds issued by the District to be sold at competitive
sale. For most District general obligation bonds, a competitive sale will usually
result in the lowest TIC on the bonds. There are certain circumstances under which
the District would consider a negotiated sale or private placements. Such
circumstances include, but are not limited to:

1) Bonds issued with a variable rate of interest
2) Bonds rated below A- or not rated

3) Very small or very large bond issues

4) Unstable or highly volatile markets

5) Bonds with unusual security or structure

The District will follow the requirements of NRS 350.155 in choosing a method for
its bonds. If the District determines that a negotiated sale is warranted for a general
obligation bond or a bond secured by an excise tax, it will distribute a request for
proposal to underwriting firms. The selection of an underwriter(s) will be based on
a determination of the firm that demonstrates its ability to obtain the overall best
interest rate for the District. Consideration in making this determination will be
given to the firm’s experience with similar financings, proposed compensation
structure and marketing plan.

Operational Costs of Future Capital Projects

NRS 350.013 1.(c)(7) A discussion of its operational costs and revenue
sources, for the ensuing 5 fiscal years, associated with each project included
in its plan for capital improvement submitted pursuant to paragraph (d), if
those costs and revenues are expected to affect the property tax rate.

The District has prepared a Capital Improvement Plan Summary, which is attached
utilizing Form 4411LGF. The plan includes projects which affect general revenues
as well as charges for services. These were all considered as a part of the process
of developing the District’s budget for the year ending June 30, 2024. Only projects
scheduled for completion by that date are actually authorized with funding
appropriated in the adopted annual budget. The remainder of the multi-year plan

R-6
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IVGID Indebtedness Report for the Fiscal Year June 30, 2023
Approved by the IVGID Board of Trustees July 26, 2023

represents an intention for years 2 through 5. As such the approved projects for
the year ending June 30, 2024 do not affect the property tax rate. No projects
intended in years 2 through 5 contemplate an effect on the property tax rate to
those related years.

Capital Improvement Plan

NRS 350.013 1.(d) either:

(1) Its plan for capital improvement for the ensuing 5 fiscal years, which
must include any contemplated issuance of general obligation debt
during this period and the sources of money projected to be available
to pay debt; or

(2) A statement indicating that no changes are contemplated in its plan
for capital improvement for the ensuing 5 fiscal years.

(See State of Nevada Form 4411LGF Five Year Capital Improvement Plan)

Chief Financial Officer of the District

NRS 350.013 1.(e) A statement containing the name, title, mailing address
and telephone number of the chief financial officer of the municipality.

The Chief Financial Officer of the Incline Village General Improvement District:

Bobby Magee, Interim Director of Finance
Incline Village General Improvement District
893 Southwood Boulevard

Incline Village, Nevada 89451

Direct Telephone Number: 775-832-1365
Facsimile Number: 775-832-1122

E-Mail Address: bma@ivgid.org

R-7
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NVTC-LGF-10 INDEBTEDNESS REPORT
As of June 30, 2023
Postmark Deadline 8/01/2023

Entity: Incline Village General Improvement District Date: June 30, 2023

DEBT MANAGEMENT COMMISSION ACT (NRS 350.013)

1. Has your local government issued any new General Obiigation Bond issues since July 1, 20227

if so, amount: Date:

Yes |7 No W

2. Has your local government approved any new Medium-Term Obligation issues since July 1, 20227

If so, amount: Date:

Yes | No W

3. Has your local government updated its debt management policy? (Per NRS 350.013) If Yes,
submit updated policy with Indebtedness Report or prepare a statement discussing the
following areas:

A. Discuss the ability of your entity to afford existing and future general obligation debt.

Yes | No W

B. Discuss your entity's capacity to incur future general obligation debt without exceeding the applicable debt limit.

C. Discuss the general obligation debt per capita of your entity as compared with the average for such debt of local

governments in Nevada.

D. Discuss general obligation debt of your entity as a percentage of assessed valuation of all taxable property within the

boundaries of your entity. (REDBOOK FY 2022-2023)

E. Present a policy statement regarding the manner in which your entity expects io sell its debt.

F. Discuss the sources of money projected to be available to pay existing and future general obligation debt.

G. Discuss the operating costs and revenue sources with each project.
If No, please provide a brief explanation.
4. Has your local government updated its five-year capital improvement plan?

{Required pursuant to NRS 350.013, 354.5945 & 354.5947)

Submitted By:

(signature)

{775) 832-1365
(Phone number)

Page 1

Yes ¥ No |

Revised 6/3/2021
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NVTC-LGF-10 SCHEDULE OF INDEETEDNESS REPORT
For June 30, 2023

Postmark Deadline 8/1/2023

Entity: Incline Village General improvement District

CHECK HERE IF YOUR ENTITY HAS NO OUTSTANDING DEBT

GENERAL OBLIGATION BONDS
1. General obligation

2. General obligationfrevenue
3. General obligation special assessment
Total general obligation bonded debt

MEDIUM-TERM OBLIGATIONS
1. General Obligation bonds

2.. Negotiable notes or bonds
3. Capital lease purchases
Total medium-term obligation debt

REVENUE BONDS

OTHER DEBT
1. Capital lease purchases-MTQO not required or
prior to law change
2. Mortgages
3. Warrants

4. Special Assessments

5. Other (specify)

2,362,957

2,362,957

27,868

27,868

400,192

6. Other (specify)

Total cther debt

TOTAL INDEBTEDNESS

Authorized but unissued general obligation bonds

$

0

2,791,017

Note: Please explain and provide documentation for any differences between the amounts reported on
this schedule and those reported on Schedule C-1 of your Final Fiscal Year 2023-2024 budget.

Page 2

NVTC-LGF-10
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NVTC-LGF-10 SCHEDULE OF FIVE YEAR DEBT SERVICE REQUIREMENTS
as of June 30, 2023
Postmark Deadline 8/1/2023

Entity:

For the next five years, list the total dollar requirement for principal and interest broken down for each type of
indebtedness the entity currently has outstanding.

2023-24 2024-25 2025-26 2026-27 2027-28

General Obligation Bonds

G/O Bonds

G/O Revenue 3 400,909 3% 400,908 § 400,908 % 193,372 & 193,372

G/O Special
Assessment

Medium-Term Obligation

G/O Bonds

Notes/Bonds

Leases/
Purchases $ 27,868 $ - 3 - $ - $ -

Revenue Bonds 3 114,948 $ 115,456 % 58631 § 4065 $ 4,089

QOther Debt

Other Lease Purchases

Mortgages

Warrants

Special
Assessments

Other Debt 3 - $ - 3 - 3 - 3 -

TOTAL $ 543,725 % 516,364 § 459,639 § 197,437 § 197,441

Page 3
NVTC-LGF-11
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NVTC-LGF-10 SCHEDULE OF DEBT REPAYMENT
As of June 30, 2023
Postmark Deadline 8/1/2023

The repayment schedules should start with the payment of principal and interest due after June 30, 2023 and
continue until any particular issue is retired.

Page 1
Revised 6/3/2021
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Indebtedness Report as of June 30, 2023

Incline Village General Improvement District

2006 State Revolving Fund Loan

Clean Water Loan CS32-0404

Principal Total Fiscal Year
Date Value Coupon interest Payment Payment

07/01/23 $ 95,676 2.725% $ 8,093 § 103,769

01/01/24 96,979 2.725% 6,789 103,768 207,537

07/01/24 98,300 2.725% 5,468 103,768

01/01/25 99,640 2.725% 4,129 103,769 207,537

07/01/25 100,997 2.725% 2,771 103,768

01/01/26 102,373 2.725% 1,395 103,768 207,536
Total $ 593,965 $ 28645 $ 622,610 $ 622,610

Source of repayment is users charges and a pledge of net revenue.

Form NVTC-LGF-10 - Appendix 1
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Indebtedness Report as of June 30, 2023

Incline Village General Improvement District
2012 State Revolving Fund Loan

Drinking Water DW1201

Principal Total Fiscal Year
Date Value Coupon Interest Payment Payment
07/01/23 $ 78,072 2.390% $ 18,613 $ 96,686
01/01/24 79,006 2.390% 17,680 96,686 193,372
07/01/24 79,950 2.390% 16,736 96,686
01/01/25 80,905 2.390% 15,781 96,686 193,372
07/01/25 81,872 2.390% 14,814 96,686
01/01/26 82,851 2.390% 13,835 96,686 193,372
07/01/26 83,841 2.390% 12,845 96,686
01/01/27 84,843 2.390% 11,843 96,686 193,372
07/01/27 85,856 2.390% 10,830 96,686
01/01/28 86,882 2.390% 9,804 96,686 193,372
07/01/28 87,921 2.390% 8,765 96,686
01/01/29 88,971 2.390% 7,715 96,686 193,372
07/01/29 90,035 2.390% 6,651 96,686
01/01/30 91,110 2.390% 5,576 96,686 193,372
07/01/30 92,199 2.390% 4 487 96,686
01/01/31 93,301 2.390% 3,385 96,686 193,372
07/01/31 94,416 2.390% 2,270 96,686
01/01/32 95,544 2.390% 1,142 96,686 193,372
Total $ 1,657,576 $ 182,771 $ 1,740,347 $ 1,740,347

Source of repayment is users charges and a pledge of net revenue.

Form NVTC-LGF-10 Appendix 2
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Indebtedness Report as of June 30, 2023

Incline Village General Improvement District
installment Purchase Agreement - PNC Equipment Lease # 98989419-1

Principal: 3 204,627.16

Interest Rate: 5.00%

Monthly Payments: 48

Purchase Option: Yes

Payment Date FY 23-294
1-Jul 2,533.44
1-Aug 2,533.44
1-Sep 2,533.44
1-Oct 2,533.44
1-Nov 2,533.44
1-Dec 2,533.44
1-Jan 2,533.44
i-Feb 2,533.44
1-Mar 2,533.44
1-Apr 2,533.44
i-May 2,533.44
1-Jun

Fiscal Year Totals 3 27,867.84

Form NVTC-LGF-10 Appendix 3
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Indebtedness Report as of June 30, 2023

Incline Village General Improvement District
State Revolving Fund Loan
Drinking Water IVGID-1

Principal Total Fiscal Year
Date Value Coupon Interest Payment Payment
07/01/23 $ 52,641 3.082% $ 4,183 $ 56,824
01/01/24 53,452 3.082% 3,372 56,824 113,648
07/01/24 54,276 3.082% 2,548 56,824
01/01/25 55,112 3.082% 1,712 56,824 113,648
07/01/25 55,962 3.082% 862 56,824 56,824
Rounding 1
Total $ 271,444 $ 12677 $ 284,120 $ 284,120

Source of repayment is users charges and a pledge of net revenue.

Form NVTC-LGF-10 Appendix 4

Page 24 of 57



Indebtedness Report as of June 30, 2023

Incline Village General Improvement District
State Revolving Fund Loan
Clean Water Loan CW-2303

Remaining Total Fiscal Year
Date Principal Coupon Interest Payment Payment
07/01/23 $ 82,500 2.190% 396.48 396
01/01/24 82,500 2.190% 903.38 903 1,300
07/01/24 82,500 2.190% 903.38 903
01/01/25 82,500 2.190% 903.38 903 1,807
07/01/25 82,500 2.190% 903.38 903
01/01/26 82,500 2.190% 903.38 903 1,807
07/01/26 81,372 2.190% 903.38 $2,032
01/01/27 80,231 2.190% 891.02 $2,033 4,065
07/01/27 79,077 2.190% 878.53 $2,034
01/01/28 77,911 2.190% 865.90 $2,035 4,069
07/01/28 76,733 2.190% 853.13 $2,036
01/01/29 75,541 2.190% 840.22 $2,037 4,073
07/01/29 74,337 2.190% 827.18 $2,038
01/01/30 73,119 2.190% 813.98 $2,039 4,077
07/01/30 71,887 2.190% 800.65 $2,040
01/01/31 70,643 2.190% 787.17 $2,041 4,081
07/01/31 69,385 2.190% 773.54 $2,042
01/01/32 68,112 2.190% 759.76 $2,043 4,085
07/01/23 66,826 2.190% 745.83 $2,044
01/01/24 65,526 2.190% 731.75 $2,045 4,089
07/01/24 64,212 2.190% 717.51 $2,046
01/01/25 62,883 2.190% 703.12 $2,047 4,093
07/01/25 61,540 2.190% 688.57 $2,048
01/01/26 60,182 2.190% 673.86 $2,049 4,097
07/01/26 58,809 2.190% 658.99 $2,050
01/01/27 57,421 2.190% 643.96 $2,051 4,101
07/01/27 56,018 2.190% 628.76 $2,052
01/01/28 54,600 2.190% 613.40 $2,053 4,105
07/01/28 53,166 2.190% 597.87 $2,054
01/01/29 51,716 2.190% 582.17 $2,055 4,109
07/01/29 50,251 2.190% 566.29 $2,056
01/01/30 48,769 2.190% 550.25 $2,057 4,113
07/01/30 47,271 2.190% 534.02 $2,058
01/01/31 45,757 2.190% 517.62 $2,059 4,117
07/01/31 44,226 2.190% 501.04 $2,060

Form NVTG-LGF-10 Appendix 5
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Indebtedness Report as of June 30, 2023

Incline Village General Improvement District
State Revolving Fund Loan
Clean Water Loan CW-2303

Principal Total Fiscal Year
Date Value Coupon Interest Payment Payment
01/01/32 42,679 2.190% 484.28 $2,061 4,121
07/01/32 41,114 2.190% 467.33 $2,062
01/01/33 39,533 2.190% 450.20 $2,063 4,125
07/01/33 37,934 2.190% 432.88 $2,064
01/01/34 36,317 2.190% 415.37 $2,065 4,129
07/01/34 34,683 2.190% 397.67 $2,066
01/01/35 33,031 2.190% 379.78 $2,067 4,133
07/01/35 31,361 2.190% 361.69 $2,068
01/01/36 29,672 2.190% 343.40 $2,069 4,137
07/01/36 27,965 2.190% 324.91 $2,070
01/01/37 26,240 2.190% 306.22 $2,071 4,141
07/01/37 24,495 2.190% 287.33 $2,072
01/01/38 22,732 2.190% 268.22 $2,073 4,145
07/01/38 20,949 2.190% 248.91 $2,074
01/01/39 19,146 2.190% 229.39 $2,075 4,149
07/01/39 17,324 2.190% 209.65 $2,076
01/01/40 15,482 2.190% 189.70 $2,077 4,153
07/01/40 13,620 2.190% 169.53 $2,078
01/01/41 11,737 2.190% 149.14 $2,079 4,157
07/01/41 9,834 2.190% 128.52 $2,080
01/01/42 7,910 2.190% 107.68 $2,081 4,161
07/01/42 5,964 2.190% 86.61 $2,082
01/01/43 3,998 2.190% 65.31 $2,083 4,165
07/01/43 2,010 2.190% 43.78 $2,084
01/01/44 (0) 2.190% 22.01 $2,085 4,169
Rounding
Total $ 32,132 $ 116,072 116,072

Form NVTG-LGF-10 Appendix 5
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NVTC-LGF-10

STATEMENT OF CONTEMPLATED GENERAL OBLIGATION DEBT AND SPECIAL ELECTIVE TAXES
Postmark Deadline 8/1/2023

Entity: Incline Village General Improvement District

CONTEMPLATED GENERAL OBLIGATION DEBT

(N

(2)

{3)

(4)

()
FINAL PAYMENT

(6)

PURPOSE TYPE AMOQUNT TERM DATE INTEREST RATE

NONE at this time
SPECIAL ELECTIVE TAX
IMPLEMENTATION

PURPOSE TYPE RATE ELECTION DATE | EXPIRATION DATE DATE

NONE
Page 5
NVTC-LGF-10
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NVTC-LGF-11

FIVE YEAR CAPITAL IMPROVEMENT PLAN

(Per NRS 354.5945)

Minimum level of expenditure for items classified as capital assets $10,000 ENTITY: Incline Village GID
Minimum level of expenditure for items classified as capital projects $10,000 DATE: Period Beginning July 1, 2023
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
Fund: General Fund
Capital Improvement: 5-Year Capital Improvement Plan $ 1,865,000 | $ 1,061,000 | $ 555,000 | $ 699,600 | $ 562,500
Carry-Forward Funding from Prior Year(s) 112,443
Funding Source: General Fund Revenues (Property / Consolidated Taxes)
Available Fund Balance X X X X X
Completion Date: Within Each Fiscal Year, as Scheduled $ 1,977,443 | $ 1,061,000 | $ 555,000 | $ 699,600 | $ 562,500
Fund Total
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
Fund: Utility Fund
Capital Improvement: 5-Year Capital Improvement Plan $ 63,745,000 | $ 4,831,000 1 $ 6,763,700 | $ 3,587,000 | $ 1,956,000
Carry-Forward Funding from Prior Year(s)
Funding Source: Charges for Services - Utility Rate Revenues X X X X X
Available Fund Balance X X
Debt - State Revolving Fund (SRF) Loans X X X
Grants - Capital X X
Completion Date: Within Each Fiscal Year, as Scheduled
Fund Total $ 63,745,000 | $ 4,831,000 | $ 6,763,700 | $ 3,587,000 | $ 1,956,000
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
Fund: Internal Services Fund
Capital Improvement: 5-Year Capital Improvement Plan $ - $ 21,200 | $ 45,000 | $ 20,000 | $ 45,000
Funding Source: Charges for Services X X X X
Completion Date: Within Each Fiscal Year, as Scheduled
Fund Total $ - $ 21,200 | $ 45,000 | $ 20,000 | $ 45,000

Note: FY23-24 Capital Budget within the Utility Fund includes an appropriation of $57,000,000 in support of the
Effluent Pipeline Project (CIP# 2524SS1010). This project is expected to be completed over the next 2-3
years; as such the District's FY23-24 Final Budget (Form 4404LGF) reflects an estimated $17.5) million
estimated to be expended in the budget year.

List of Funding Soul
Property Tax - Gen. Revenues
Charges for Services
Debt

Grants NVTC-LGF-11
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FIVE YEAR CAPITAL IMPROVEMENT PLAN
(Per NRS 354.5945)

NVTC-LGF-11

Minimum level of expenditure for items classified as capital assets $10,000 ENTITY: Incline Village GID
Minimum level of expenditure for items classified as capital projects $10,000 DATE: Period Beginning July 1, 2023
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
Fund: Community Service Fund
Capital Improvement: 5-Year Capital Improvement Plan 2,371,943 12,185,500 10,128,675 $ 4,317,390 | $ 2,701,690
Funding Source: Charges for Services X
Facility Fees X
Available Fund Balance
Grants X
Completion Date: Within Each Fiscal Year, as Scheduled
Fund Total 2,371,943 12,185,500 10,128,675 $ 4,317,390 | $ 2,701,690
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
Fund: Beach Fund
Capital Improvement: 5-Year Capital Improvement Plan 4,442,500 1,129,000 985,000 | $ 385,000 $ 54,250
Funding Source: Charges for Services
Facility Fees X X X X X
Available Fund Balance X X
Completion Date: Within Each Fiscal Year, as Scheduled
Fund Total 4,442,500 1,129,000 985,000 | $ 385,000 | $ 54,250
List of Funding Sources:
Property Tax - Gen. Revenues
Charges for Services
Debt
Grants
Other ( Please Describe)
NVTC-LGF-11
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FY2023/24 FINAL BUDGET

Five-Year Capital Plan — Capital Projects
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Run Cote:if28:23

CAPITAL IMPROVEMENT PLAN PROJEGT SUMMARY
General Fund

Utility Fund
Shared
Water
Sewer
Sub-Total Utility Fund

Communily Services Fund
Golf - Championship
Golf - Mouniain
Facilities
Ski
Recrealicn
£S5 Admin
Tennis
Sub-Total Community Services Fund

Beaches

Internal Services
Flzet
Buildings

Sub-Total Internal Services Fund

TQTAL CAPITAL IMPROVEMENT PLAN PRQJECTS

Multi-Year Capital improvement Project Summary Report

FY2023/24 UPDATE

Updated Updated Updated Update Updated Updated
FY 2024 FY 2025 FY 2028 FY 2027 FY 2028 5-¥r Tolal
1,865,000 1,061,000 § 555,000 % 699,600 § 562,000 4,742,600
493,000 1,646,000 1,020,700 1,207,000 31,000 4,386,700
2,368,000 1,495,000 2,770,000 1,450,000 1,250,0G¢ 9,353,000
60,864,000 1,690,600 2,873,000 930,000 675,000 67,132,000
63,745,600 4,831,000 3 6,763,700 3 3,587,000 $ 1,256,000 80,871,700
209,500 555,300 575.680 G86, 770 727,200 2,654,650
100,000 389,000 1,126,200 54,000 908,000 2,017,200
12,000 150,000 53,375 81,620 35,080 332,085
1,780,443 6,785,000 6,064,400 1,265,000 967.400 16,862,243
245,000 1,232,200 285,820 273.000 . 2,040,020
- 64,000 - - 64,000 128,000
25,808 3,010,000 2,015,000 2,017,000 - 7,071,000
2,371,843 12,185,506 § 10,128,675 3 4,317,390 3 2,701,650 31,105,198
4,442,500 1,129,606 985,000 385,000 54,250 6,995,750
B - B 20,600 “ 20.00G
- 21,200 45,000 « 45,000 111.200
. 21,200 3§ 45,000 3 20000 § 45,000 131,200
72,424,443 19,227,700 % 18,477,375 § 9,008,990 § 5,318,940 123,846,448
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General Fund
Accounting/Information
Systems

General

Utilities
Public Works Shared

Waler

LINE

ETRIST Run Dote:3/39/23

Rolling Stock Fleet / Vehicle Replacement - Admin

12138021086 Netwark Closet Updates (HVAC)

1213CE15M Wireless Controller ipgrade

1213CE2101 Power Infrastructure Improvements

1213CE2102 Network Upgrades - Swilches, Cenltrollers,
WAP

1213CE2104 Fiber Instzlfation/Replacement

1213CE2105 Securily Cameras

1213C0O1505 Server Storage and Compuling Hardware

Totaliii :
4378LI12104 WGID Community Dog Park
1998081401 Admin Printer Coprer Replacement - 893

Southwood Administration Building

1088CE2201 Board Meeling - Technology Upgrades

2087801702 Replace Public Works Front Securily Gate

2007802301 Building B Reptacement

2097L11701 Pavement Maintenance, Reservoir 3-1
WPS 4-2/5-1

NEW Utilities System and Plant Contral Upgrades

Rolling Stock Fleet / Vehicle Replacement - PW Shared

2097C02101 Public Works Billing Software Replacement

20970E1205 Large Format Prinler Replacemant

NEW Lab Equipment/Expansion

Total /i R ¥ sk

2299011702 Water Pumnp Station 2.1 lmprovemenis

2289W51705 Watermain Replacement - Crystal Peak
Road

2299W51802 Walermain Replacement - Alder Avenue

2299WE 1803 Watermain Replacement - Fulure

Multi-Year Capital improvement Project Summary Report

25,000

75,000
195,000

75,000

166,000

250,000

© 400,000

1,250,000

50,000

493,000

25,000

50,00G

275,000

250,000

250,000

446,000

200,000

500,000

HB4B000 ¢

800,000

st;000

250,000

741,700

29,000

800,000

27,500
95,600

250,000

877,000

800,000

31,000

RSO0

100,000

800,000

63,000

50,000
72,000
102,500
340,000

275,000
2301000 02 5100

325,000

750,000
2,262,700
200,000
29,000

750,000

“i4;386;700
500,000

1,250,000

3,250,000
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Cal MK

Canlt Fals Pieacy
Department.
Description .

Sewer

2299WS1804

2298012205
22990312206
NEW

2299011102
2299011401

Rolling Stock
2299C02101

2289C02203

2299011707

Total i

2524551010
2599552010
258801703
2589581702
25990612209
2598B01105

2583011104

2599011701
2589551102

2599551103

2599551203
Rolling Stock
2599552107

2588C02105

Total::

i Project Title

Multi-Year Capital Impravement Project Summary Report

Aun Date:3/29/23

'R6-1 Tank Road Conslruction
R2-1 Reservoir Reef Replacement
R-2 Interior Tank Rehabilitation
Fire Hydranl Replacement Project

Water Pumping Station improvements
Burnt Cedar Water Disinfection Plant
Improvements

Fleel ! Vehicle Replacement - Waler
SCADA Managemen!t Servers/Nelwork -
Bcop

LiMSs Saftware

BCWDP Emergency Generalor Fuel Tank

Effluent Pipeline Project
Effluent Storage Tank Project
Sewer Pump Slation #1 Improvements

WRRF Biosolids Bins

SPS#1 Pump Station & Generator Bldg
Roof Replacemaent

Reof Replacement Walter Resource
Recovery Facilily

Sewer Purnping Stalion Improverments
Sewer Pumping Station 14 improvemeants
Water Resource Recovery Facility
Improvements

Wefliands Effiuert Disposal Facility
Improvements

Sewer Main Rehabilitation

Fleet f Vehicle Replacement - Sewer

Update Camera Equipment

SCADA Management Servers/iNetwork -
WRRF

250,000

100,000

38,000

300,000

2,989,000

325,000
100,000
175,000
175,000

100,000

12,388,000 5w

: 11,495,000
57,000,000

250,000
100,000
150,000

70,000

850,000

100,000

115,000
475,000

50,000

100,000

125,000]

° Updated.:
026

120,00G
250,000

160,000
1,500,000

270,000

§00,00C

100,00G

255,000

100,000

400,000
400,000

50,000

500,000
198,000

30G.000

250,000

100,000

1,450,000

100,000

175,000
200,000/

306,000
155,000

250,000

100,000

100,000

175,000
100,000

300,000

125.00:0
300,000
120,000
1,250,000

500,000
1,850,000

38,000
70,000

300,000

9,353,000
58,750,600

2,989,000

100,000
255,000
325,000

500,000

515,000
1,400,000

575,000

1,300,000
353,000

70,000

87,132,000,
41 0,874;700.
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Internal Service
Fleet

Buildings

Community Services
Championship Golf

Rolling Stock
5190ME1201
5197C0O1501
5197CO1801

Tetal

Rollng Slock

Tatal

3144802101
3141GC1801
3143GC1201
3144B02602
3141GC1103
3141651202

314111202
3143GC1202

3153802001
3143LVv1898
Rolling Stock
3144FF1702
3153FF 1801
3153FF2604
3197LE1748
31990E1501

Total s

Muiti-Year Capital Improvement Project Summary Report
Hun Dote:3/29/23

Fleet / Vehicle Replacement - Flee!

Replacement Shop Tools and Equipment
Fuel Management Program
Fleet Software upgrade - manages rofling
stockfequip

Charmpionship Golf Cart Barn Siding
feplacement
Praclice Green Expansion

Criving Range Nels

Cari Barn Replacement

Irrigation Improvements

Champicnship Course Bunkers

Cart Path Replacement - Champ Course

Driving Range Improvemenis

Recoat Chateau F&B Grill and Catering

Kitchen Flaors

Championship Gollf Course Electric Carl

Fleet and GPS

Fleet / Vehicle Replacement - Champ

Course

Replace Icemaker Championship Golf

Course Cart Barn
Grille Furniture

Grille Patio Table and Chairs

Replace Blade Grinding Equipment

Championship Golf Printer Copier

Fairway

34,000

111,000

64,500

209,500 11 :

165,000

195,000

195,300

6553000

170,000

187,500

206,000

12,380

575,880

20,000

175,000

£5,000

344,800

11,970

£1586:770

285,000

180,000

227,000

35,200

1495500
134200

165,000

285,000

525,000

437,500
34,000

1,084,100
11,970
35,200
12,380

64,500

2654,650.
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Departient
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Mountain Golf

Facilities

Ski

. Proj

3241GC1502
2241182001
3299802201
NEW
I241GC1404
3241Lv1899
Rotling Stock

Total:

33506031302

3350801808
3351BD1703

Ro¥ing Slock
3350BD1702

3I3IS0FF1204
3350FF1603

3352FF1003
3352FF1104

3352FF 1704

Totak i

34689111805

3453BD1806

3462CE1902

3464ME1802

3462HE502

3462HE1702

J462HEAT 11

' Project Title

Multi-Year Capital Improvement Project Summary Report

fun Date:3/29/23

Wash Pad Improvements

Mountain Golf Cart Path Replacement -
Phase [

taintenance Bldg. / Torch Dowa Roof
Replacement

Mountain Course Fuel Tank Replacement

lrngation improvements
Mourdtain Course 58 Cart Fleet

Fleet / vehicle Replacernent - Mount
Course

Resurface Patio Deck Replace Railings
Reptace Rock Facia - Chateau
Chateau Community Room Ceiling and
Beam Refurbishing

Aspen Grove Outdoor Seating 88Q and
Landscaping

Fleet I Vehicle Replacement - Facilities
Upgrade Chateau Community Roam
Lighting Control Module

Catering Kitchen Equipment

Portable Bars

Catering Ceremony Chairs
Replace Banquet Serviceware

Banquet Tables

Ski Way. and Glanﬁén& Peak F’arkiﬁﬁ Lot

Reconstruction

Base Lodge Walk In Cooler and Food Prep
(Kitchen) Recenfiguration

Diamond Peak Fiber Network o Lifls

Diamond Peak Fuel Storage Facility

Crystal Express Ski Lt Maintenance and
improvements

Lakeview Ski Lift Maintenance and
Improvemenls

l.odgepole Ski Lift Maintenance and
Improvements

100,000

00000

12,000

H12,000

321,443

- Updated

FY 2025

100,000

12,000

277,000

75,000

75,000

-+:450,000.

480,000

20,000

200,000

80,000

;389,000 ity

100,000

500,000

491,200

35,000

1,126,200 5

25,000

18,375

400,000

180,000

200,000

94,000

294,000 5

40,000
25,620

16,000

w8820

75,000

450,000

800,000

108,000

35,080

210,000

dihn 908,000 Y

100,000

100,000

£12,000
491,200

514,000

2,017,200
75,000

25,000

40,000
25,620

18,375
16,000
87,000
45,090

£332,085
480,000

321,442

75,000
420,000
820,000
210,000

280,000
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Ski Master Plan

Parks

3

Rolling Stack
3453FF1708

3453FF1707
3464511002

3468RECOD2
3468RE1609

34BD2101

3499CE2201

34990E1502

3653801502

3853BD1503

3653801504

Total::

4378LI12104

437BRS1501

4378BD1605

43788BD1701

43788D1710

4378B01801

4378802102

4378802201

4378802202

roject Tl

WGID Cemmunity Dag Park

Multi-Year Capital Improvement Project Summary Report

Run Dote:3/29/23

Red Fox Ski Lift Maintenance and
Improvements

Fieet I Vehicle Replacement - Ski

Replace Main Lodge/Snowilake Lodge
Oining Furnilure and Fixtures

Replacement of Main and Snowflake Lodge
Kitchen Equipment

Snowmaking Infrastructure Replacement

Replace Ski Rental Equipment
Replace Ski Rental Machinary

Replace Ski Lodge Facilily Equipment
nstallation RFID - Scitware and Ganlries

Skier Services Administration Printer Copier
Replacement 1210 Ski Way

2ﬁ15 Ski. Area Master Plan Imp.le.hemauan “
Phase 2 Snowflake Lodge and Activilies

2015 Ski Area Master Plan implementation -
Phase 3 Mountaits Trail and Lill
Improvements

2015 Ski Area Master Plan implementation -
Phase 4 Mountain Lift Improvements

Reptace Playground - Incline Park

Aspen Grove Flatscape and Retaining Wall
Enhancement and Replacement

Dumpster enclosure — Incline Park

Storage Conlainer replacement

Preslon Fietd Retaining Wall Replacement

Batling cage — Incline Park

Incline Park 2 bleacher replacement

Skate Park Enhancement

64,000

641,000

504,000

" 250,000

500,000

V530,443

250,000
1,000,000

920,000

100,000

300,600
40,000

145,000

12,285.000.

4,500,000

4500000

20,000

45,060

500,000

184,400

600,000

1
4,500,000

4I500,000;

250,000

564,400

320,000

260,000

160,400

150,000

20,000

75,000

737,800

19,500

118,269,500

64,000

2,803,300

1,464,000

460,600
40,0600

145,000

592,743
9,250,000

19,500

1,000,000
170,000
250,000

45,000
20,000

560,00¢

75,000

560,000

Page 36 of 57



INCLINE
INVILLAGE

CTTRAT IR FaCr v LT T DISTRIGT
TINE LIS PRICT Bt riARa

Departmant
Diéstription

oject #.
4378ME2203

437gRS1501
437BLI11303
4378L11403

437BRS1601
Rolling Stock

437BR52204

Tota

Tennis

4588RG1601
4588RS1401
4588R51402
A5BBME1701

Total: 7
Recrealicn Cenler AARARDAANY
4B84B0D1803
4884B02202

4881B4904

4884111162

4BB4R51503
4885801606
4884B0D1702
4884BD1804

4886LECOOT
4B990E1607

MEW

NEW

Project Title

i Fée.co'nslru.ct Tennis Courts 5 thru 7

Muiti-Year Capital Improvement Project Summary Report

Run Date:3/29/23

Central Ir:i.gaiion Conlreller Upgrade
Replace Playgrounds « Incline Park

Pavemen! Maipiananea.Rehabilitation,
Village Green Parking

Pavement Maintenance, Preston Field
Reptace Playgrounds - Preston

Fleet { Vehicle Replacement - Parks

GPS Field S_&rip_er )

Reconstruct Tennis Courts 3 thru 4
Reconstruct Tennis Courts 1 and 2
Resurface Tennis Courls §-9-10-11
Resurface Tennis Courts 3 thru 7 {ex}

Ball Machines for Tennis Cenler

Rasrealien-Canlar Expansion £roject

UV Replacement at Recreation center

Rec Center Exterior Wall Waterpreofing &
French Drain - Xeroscape

Haplaca Coendossipg-linit 2-aad-4

Recreation Center Parking Lot
Reconsiruction

Reptaster Recreation Center Pool
Pool Facility Deck/Floor Re-coal
Replace Bird Nelling

Chemirel System for Recreation Center
Poo!

Fitness Equipment

Recrealicn Center Printer Copier
Reptacement 980 incline Way
HVAC Syslem Replacement

Upstairs Lighting Upgrade

10,000

LEAE10,000

25,000

70,000

175,060

50,000

20,00

46,000
20,000

LEATAY,000

3,000,000

10,000

403 010,000)

950,000

57,200

175,000

200,000

2,000,000

19,00G

7,720

51,300
25,000

150,000

17450,000 i

150,000

147,160

5421005

2,000,000

17.000

2,017,000(

200,000
38,000

450,000

57,074,600

60,000

170,000

450,000

216,000
275,100

2,000,000
2,010,000
19,000
25,000

17,000

250,000

200,000
38,600
17,720

178,500
25,000

500,000
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Community Services
Shared

Tolal

Project #:
HEW
Rolling Steck

Total:: G
Rolling Stock

Note: Inlcludes Parks Capital Projects that have been transferred from Community Services Fund

i Project Titte: i
Xero-Scape West Front Entry Area

Multi-Year Capital Improvement Project Summary Report

Rur Bate:3/258/23

Fleet f Vehicle Replacement - Recrealion

Fleet / Vehicle Réhlacemen! -Comm,
Services Shared

‘atai Community Services

Updated:

S 245000

To General FUnd, starting in FY2023/24.

4,232,200] 00

G4,000

isd000f
896,600

1057867

45,8C0

Casgazo| i

i

Updated:
Y.

L 2.040:020)

3233 gan)

50.000
60.600

128,000

28,000,

4,850,298

Page 715 of 769
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Heaches

3973LE302

3972BD1501

3972801710

3972FF1205

3972802101

3999801708

3999111902

J999FF2201

3999ME2202

3999802203

3580Li2204

3972802102
3972801301

3972011201

3grali1z20z

3972ZRS17H1

39998D1703

Rolling Stock

T

" Project Title .

Multi-Year Capital Improvement Project Summary Report

Run Date:3/25/23

Incline Beach Facility Replacement
Beaches Beautificalion and Retaining Wall
Enhancement and Replacement

Storage Container Replacement

All Beaches Picnic Tables

Ski Beach Boat Ramp Improvement Project

Ski Beach Bridge (2) Repiacement

Burnt Cedar Beach Easlern Slormwater
Impravements
Beach Furnishings

Central lrrigation Conlroller Upgrade

Third Greek Fence Redesign and
Replacement

Ski and Incline Beach Landscape
Enhancement

Beach Access Improvements

Reconstruct Pavement - Ski Beach
Pavement Mainlenance, incline Beach
Pavement Recensiruction - Bumt Cedar
Beach

Replace Playgrounds - Beaches

Replace Ski Beach Enlrance Gale
Fleet / Vehicle Replacerent - Beaches

4,000,000

55,000

100,000

170,000

10,000

00,000

7,500

19,227,700

55,000

150,000

10,000
30,000
15,000
15,000

400,000
250,000

150,000

54,000

A20,000p;

835,000

150,000

0,000

350,0G0

(154,250

40,0600

14,250

16,095,750

4,000,000
110,000
40,000
14,250
250,600

170,000

30,000
30,000
15,000
15,000

500,000
250,000

350,000
835,000
307,500

25,000
54,000

23,846,448
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FY2023/24 FINAL BUDGET

FY23/24 Capital Budget — Capital Projects

(with Carry-forward Estimates)

Page 40 of 57



000°52 000 %S 000'¢3
000'8T -
684605 £p¥IZE €rp'ize
- - 000°2T - 000°Z[
00021 000ZT
- - 000°00T - 000°001
000'00T 0067001
- £59'691 905602 - 005607
00599 CoSve
900'TTT [lslog 241
000°'vE 000vE
£99'681 -
- 9EB'OPLET 000'SPL'EY - 0L SbL'EY
B S29'689°FT Q00 p98°08 - £00'v55 09
000001 oco’eet
EZ0'L9Z aoa'sLT 0665LY
9BS'SHT 000°5L% 008541
000'00% 000'001
000'57€ 000'52E
eLy'ees't -
6¥5'965'E 000'686'Z 000'686'
BE6GYT'R 000'000°45 000'000°(5
- 80’15 000'98E'7 - 000'8RE'T
000'00E 900°00E
000'8€ 400'8E
RO -
000’001 000007
000’052 000052
000°05 a00'05
000°% £00'052°T 000°05T'T
00000 000'00F
- - 00D'E6Y - 000'E5Y
e00e5Z 000°05¢
600897 000'83T
ooo'ss 000'52
- - EpbLIG6'T EPPTT QOO'S9B'T
0 - €hpZIST E1&%] 000'015'1
00001 000°01
STE'BO0S s2¢'8 000°005
8TTbS SIT'FS
000°000'T 000°000°T
0 - 00058 000'sZ 60008
60058 00057 00608
- - 000°02E oou'se 000'S6L
000'Se oee's?
000°S6T A00°56T
000°SL 000'sL
006’5z 000'5T
yofpng paesao4-Alie) paenues-Anie] pleAIS-ALIE) yadpng plRAURI-ALIRY TT/ETOZAL
papualy poacsddy Jempy pateiulsy [eul3 pajsanbay suoneudosddy man
¥Z/tZ0ZA3 {1aguiadag) [og uny) {Aew) YZ/ETOTAS

pue & A 31T 1Y% %04 POy
sjuSWACLdL| pue AaueuaUIe YT 14S ajcdadpo
uanendiuoday {uaysiy) dasg poog pue Jajood 4] 3jea 28pot oseg

aemanining Janbueg sopday

wsaie|dsy jaoy uma yaio) / Bp|g esusuajuie

wawdinky Suipuns apejg sve|day

|5Ino dwel) - Wawaseydsy ajnysp /138y
sjuawaaosdw) aBuey Butag

25:n0) dwiey) - JwHuadeday yieg we)

RN

UOHEN[IGEYDY UIRIN JaMas

SJuwaACIdW] AYjie ] fesodsi JUIN|YY SPUBlIamM
siwawaaciduw Afioe4 Alaaday aancsay Jaem
swawasosdul) uoness Juidwing Jamas

Anpey A2A01aY 8In0s3y Jalep Tuawade|day jooy
studwaAIdW] T4 uciiels ding Jarag

Wafoid jue) adeios uany3

133{01d Auyadid Juany)3

Jue] [and Jojeravan A2uaBiawg 40089

131ep - Juawasepday apiyaa /109y

SIUSWAA0IAW] JUR)d LQNIDJUISI() 13TEAR JEPAT JUING
s1uaWIRaIdW] vonels Burdwng sateps

1asfoig Juawadzday uepAy 2a4

BIRINS - JUTUIILLDY UIRLIAIEM

BNUAAY JAp|Y + uFade|day uieLIaIEA
SJUIWAA0IHW] T-Z HO1I2IS ting JNEA

upisuedx3uawidinb] qe
PaJRYS Md - Juatuadeiday wapyan /12agd
[-5/Z+F SdM T-E HOAIGSDY ‘ZIUBLDIURIAL WIIIALY

puny |eJauas |eyoy

uo3sald - spunoidie|d adejday
JUBLIIIURGUT YIrg A1eYS
Woril dwng

Hied Bog Ayunwano qinAl

sapeiSdn Afojouyaa) - Suijoawy plecg
PY POOMYINCS £47 - JUAWEIEdaY 181doD JBIULLE LY
¥led dog Ajunwieo) QIal

selswes Aymnaas

YA SIR{10NUCD SIYdiAs + sapesIdn yiomioN
SIUALFACIHW] DINIUISEILU| JamDg

{I%AH) $212pdn 19s0]D dromiaN

apLL yejoid

{sa1ewiisy paemaog-Auz) fa) 139GNE 1I3r0OHd INIWIAOHSIN TYLIYD FZ/EZ0TAS

THLTIHTIVE
TYLTIREvE
SOSTASESYE

el
POTTIICSEE

jewo)
107Za866IE

le10)
8pLITILGTE
015 Buljjoy
TOZTIODEFTE
TOTTITVTE

{elo)
EQTTISSEESE
EQTISSERST
ZOTTSSEEST
POTTIAEESE
SOTIQHERST
EGLTIOBESE
OI0ZSSEESE
OIDTSSYESE

|E10L
LOLTIOEEEE
§3035 Juijjoy
TorTigseze
ZOTTIO6EEL
MIN
E0BISME6ET
ZOBISMEEEE
ZOLTIOE6EE

jEeL

MaIN

#2035 Buljioy
TOLTALG0Z

el
TOJTSHBLEY
C0LZQIBLEY
O9TgLEY
POIZNBLEY

jeoL
T0ZZ36601
TO¥T30660T
POTZNELER

{elor
SOTZADETIT
TOTZIETEE
TOTZADETZT
90TZABETLT

# 1ford

s

109 weNDY

1o dstoidueyy

SPIAIDS ABUNWILIOY

JERETS

Jmem

pasys oM Agnd
sagunn

ed

|edauag

uolewiopSuunoady
pung jesauan

uondpssag
wswysedag

Page 41 of 57



- FEETEL ST Bgges el thpell EPP PZV 2L
- 000°0LT 00SZre'y - 005°Zrt'y
005°f 0052
000'00T 000001
000'0T ooo'er
ooty 000'0L1 006041
000'0§ 000'00T 000001
oee'ss 000°SS
con'ece’y 000000
£75'69T -
- ZZ0'THS 1 EVE TLE & - EVE'TLET
0 ({2 [ - 000°5bZ
000°SLT 000°5LT
000°0L 000'0L
il
. - 000°SZ - 000'sZ
000°SZ 000'ST
- . 000'052 - 000'05Z
000°05Z 000'05¢
- ET6'EEE'T EPPOEST - EvP'OES'T
veY' 011 -
088'1€1 .
00005 0D0'F0S
000Gy -
051'66€ 000'1¥3 ava'ire
j9dpng pieauoj-Aued plesmiog-Auel PIEAUAS-ALRY ydpng paesog-hiaed YT/ETOZAd
papuawy pasoiddy enyxy paiewns3y |eui paysanbay suopejdeiddy oy
v2/§707Ad {raquandag} {og aunr} {hew) y2/Ez0TAd

sayaeog - spunoidield aaeday

sitawanoidu] $5320y Yieag

sdupysiuing yoeag

Judwazejday {z) 28pLig Yaeaq s

1alelg suawarcidul| duiey 1e0g Yaeag ps

uawareday pue WwaldULYU3 [[ep Buiuieloy pue jISHENINEDY SAYIEsY
Juawieiday A

susWanodw] aUs pue (004 BULIWLIIMS JBPaD JLng

5221035 AJlunwwo) (eor

awase|day WalsAs J¥AH
wawdinb3y $sauid
adeasouny - uIe1g yaualg 3 Auyoordiarep ([EM J04193XT 193U 29y

{X3) £ NJYT £ SHNOD SIEUSL BIBHNSIY

I UIEUNOW & Bseld - Lonejuawajdu ueld Ja)5EIN BRIV 1S 510C
plie 33P0 MEPYMOUS 7 SN - LONLIUAWD[di UB)] IDISEW BRIV 145 STOZ

wawdinb3 Ayjiey 3dpo

Juawdinby |ejuay |

wioweday ainizniiselu) AupEuimous

£24n3x14 pue aInyuing Sujuig adpol ayeymous/aiipo] ujew adejday
S - wawaeday Hxyaa J 19a)g

B, 13foad

{ss1eW1353 piemiog-AED /M) 13DANG 103708 INFWIAOHANI TYLIdYD b2/E202Ad

fEe),

TOLTISHTLBE
TOTZABLLEE
T0ZT4dE66E
B0£108EELE
TorZaazi6E
T051Q9TL6E

TOETINELGE
1052090.6%

1201

MIN
1000371988
Z0ZZAErBBY

2304
Zoyisuessk

1210},
FOSTQHESIE
Z05TQ8BESSE

if1aL
[oIzaAve
ZO003HBIVE
200TiSrabe
S0LTI4ESHE
%2035 Juyjoy
#333fo1d

[ejoL putig

SaYIeIq

JRJUTY UDIEINDIIY

SHuUD),

yeld ST 145

uopdpasag
uawpedag

Page 42 of 57



Reconcilation of Debt Service Requirements (FORM NVTC-LGF-10 - Page 3) To
Amortization Schedules (Appendix 1-5)

2023-24 2024-25 2025-26 2026-27 2027-28
General Obligation Bonds
SRF CS32-0404 Appendix 1 207,537 207,537 207,536
SRF DW1201 Appendix 2 193,372 193,372 193,372 193,372 193,373
400,909 400,909 400,908 193,372 193,373
Medium-Term Obligations
PNC Equipment Lease Appendix 3 27,868
27,868 - - - -
Revenue Bonds
SRF €S32-0204 Appendix 4 113,648 113,648 56,824
SRF CW-2303 Appendix 5 1,300 1,807 1,807 4,065 4,069
114,948 115,455 58,631 4,065 4,069
Other Debt B - - - -
TOTALS 543,725 S 516,364 S 459,539 S 197,437 S 197,441
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A INCLINE

W@l VILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

Debt Management
Debt Management and Limits
Policy 14.1.0

POLICY. The District will adopt comprehensive written debt management
practices and they will be reviewed annually in conjunction with the budget
process and revised as necessary.

1.0 Debt Limits. The Practice will define specific limits or acceptable
ranges for each type of debt. Limits are generally set for legal, public
policy, and financial reasons.

1.1 Legal limits may be determined by:

1.1.1 State constitution or law.

1.1.2 Local resolution or ordinance, or covenant.

1.2 Public Policy limits can include:

1.2.1 Purposes for which debt proceeds may be used or
prohibited.

1.2.2 Types of debt that may be issued or prohibited.

1.2.3 Relationship to and integration with the Multi-Year
Capital Planning.

1.2.4 Policy goals related to economic development, capital
improvement financings, tax increment financing, and
public-private partnerships.

1.3  Financial limits generally reflect public policy or other financial
resource constraints, such as reduced use of a particular type
of debt due to changing financial conditions. Appropriate debt
limits can positively impact bond ratings, if the District
demonstrates adherence to such policies over time. Debt
limits will be stated as follows:

1.4 Direct Debt can be measured or limited by the following ratios:
1.4.1 Debt per capita,

1.4.2 Debt to taxable property value

Effective July 1, 2015 1
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1.5

1.6

A INCLINE

W@l VILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

Debt Management
Debt Management and Limits
Policy 14.1.0

1.4.3 General Obligation debt service payments as a
percentage of governmental fund type revenues or
expenditures.

Revenue Debt levels are often limited by debt service
coverage ratios or credit rating impacts contained in bond
covenants.

Short-Term Debt Issuance should describe the specific
purposes and circumstances under which it can be used, as
well as limitations in term or size of borrowing.

2.0 Debt Structuring Practices. The Practice will include specifics

regarding the debt structuring practices for each type of bond,

including:

2.1 Maximum term stated in absolute terms or based on the useful
life of the asset(s);

2.2 Average maturity;

2.3 Debt service pattern such as equal payments or equal
principal amortization;

24 Use of optional redemption features that reflect market
conditions and/or needs of the government;

2.5 Use of variable or fixed-rate debt, credit enhancements, short-
term debt, and limitations as to when each can be used;

2.6 Other structuring practices should be considered such as
capitalized interest, deferral of principal and/or other internal
credit support including general obligation pledges.

3.0 Debt lIssuance Practices. The Practice will provide guidance

regarding the issuance process, which may differ for each type of
debt. These practices include:

3.1 Criteria for determining the sale method (competitive,
negotiated, placement) and investment of proceeds,
Effective July 1, 2015 2
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Debt Management and Limits
Policy 14.1.0

Criteria for issuance of advance refunding and current
refunding bonds,

Selection and use of professional service providers,

Use of comparative bond pricing services or market indices as
a benchmark in negotiated transactions, as well as to evaluate
final bond pricing results, and

Use of credit ratings, minimum bond ratings, determination of
the number of ratings, and selection of rating services.

4.0 Debt Management Practices. The Practice will provide guidance for

ongoing administrative activities including:

4.1 Investment of bond proceeds,
4.2 Primary and secondary market disclosure practices, including
annual certifications as required,
4.3 Arbitrage rebate monitoring and filing,
4.4 Federal and state law compliance practices, and
4.5 Market and investor relations efforts.
Effective July 1, 2015 3

Page 46 of 57



M INCLINE

W@l VILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

Debt Management
Debt Service Payment Settlement
Practice 14.2.0

RELEVANT POLICIES: 11.1.0 Investment Management and 14.1.0
Debt Management and Limits

To ensure that debt principal and interest payments are made on a timely
and cost effective basis, the District will manage debt service as follows:

1.0

2.0

3.0

4.0

5.0

The District will ensure that all parties responsible for making debt
service payments fulfill their fiduciary and operational
responsibilities. The negotiation of contract terms should serve the
District, the trustee/fiscal agent/paying agent and the bondholders
and include:

.1 requirements for timely payment of all funds on the due date;

.2 full utilization of funds by the District until the due date;

.3 requirement for use of electronic fund transfer throughout the
payment process; and

1.4 requirements that all parties execute transactions in the most

cost efficient and effective manner.

[ N N

The District will ensure that appropriate contractual terms and
internal procedures are in place. The District will negotiate terms
allowing for full investment of funds by the District until the payment
due date by utilizing electronic fund transfer.

The District will require that trustees/fiscal agents/paying agents
invoice the District for debt service payments a minimum of 30 days
prior to the due date.

The District will use electronic fund transfer to assure transfer to the
trustee/fiscal agent/paying agent on the payment date. If payment
must be made by check, the District will ensure paying the check no
more than five (5) days prior to the payment date through a
guaranteed delivery service.

The District will ensure that all parties to the transaction (internal and
external) are kept informed of the procedures established.

Effective July 1, 2008 1
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RELEVANT POLICIES: 11.1.0 Investment Management and 14.1.0
Debt Management and Limits

To ensure that debt, through the issuance of bonds or other long term
indebtedness, is limited to appropriate levels, the District will manage
outstanding bonds and installment purchase obligations through a
measure of affordability as follows:

1.0

2.0

3.0

The District will ensure that all bonded indebtedness is analyzed and
validated by comparing the consequences of the debt issuance
against the District’'s Debt Coverage Ratio. Debt issued for non-
utility purposes must remain within a Debt Coverage Ratio of at least
1.5 times. Debt issued for utility purposes must remain within a Debt
Coverage Ratio of 1.75 times.

Under this Practice, “utility” purposes are those related to only water
and sewer functions. The Debt Service Coverage Ratio will be
determined by dividing the operating or other available revenues
less operating expenses other than depreciation and interest by the
annual principal and interest payments. The ratio will be stated in
the number of times the net revenue covers the annual debt service.
The process of analysis and validation will consider the projected
amounts for each year the issue will be outstanding. An acceptable
result will include meeting the standard on average over the life of
the issue in question. However, the coverage ratio in any one year
cannot go below 1.0.

The District will consider issuing a bond for any non-“utility” project
or group of projects, when that totals more than $2,500,000 and can
be repaid within 10 years of issuance. The District will consider
issuing a bond for a period longer than 10 years when it is
necessary for the economic feasibility of the project.

The District will consider issuing a bond for any “utility” project or
group of projects, when that totals more than $2,500,000 and can be
repaid within 20 years of the completion of the project acquisition or
construction. The additional time allowed is in recognition of that

Effective July 1, 2016 1
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maturity under the Nevada State Revolving Fund Loan Program.
Shorter maturities are preferred whenever feasible.

The effective limitation on the total of bonds outstanding at a given
point of time is expected to be a function of the feasibility in the
marketplace for a proposed issue, combined with the District existing
Bond Rating, the financial projections of the District and the ability to
sell bonds within the projected parameters.

Consideration of the use of installment purchase obligations will be
conducted according to Nevada Revised Statutes. This form of
financing is also referred to as municipal leasing, can be considered
for a project or group of projects when that totals more than
$250,000 and can be repaid within 10 years of issuance (in effect
requiring the obligation to comply with Medium Term Financing
guidelines).

This Practice is expected to be reviewed and updated from time to
time to validate the coverage ratio and the dollar and maturity limits
used to establish acceptance for issuance of bonded indebtedness.
That review should occur in conjunction with the adoption of the
Debt Management Policy.

Effective July 1, 2016 2
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MINUTES

AUDIT COMMITTEE MEETING OF MARCH 30, 2023
Incline Village General Improvement District

The Audit Committee meeting of the Incline Village General Improvement District
was called to order by Chris Nolet on Thursday, March 30, 2023 at 4:06 p.m. via
Zoom.

A. ROLL CALL OF THE AUDIT COMMITTEE MEMBERS*

On roll call, present were Chris Nolet (Member-At-Large), Mick Homan (Member-
At-Large), Sara Schmitz (Trustee), Vito Brandle (Member-At-Large), and
Raymond Tulloch (Trustee).

B. PUBLIC COMMENTS

Cliff Dobler said that he wants to thank Chris Nolet and Mick Homan for the
discussion about the 27 memorandums he has produced over the past 2 years
and never heard by the former Audit Committees. The lack of responses were
primarily the lack of support by IVGID management in making sure that the
memorandums were properly agendized. Also consider the turnover of members
that occurred this past year. In general, he concurred with Chairman Nolet and At-
Large Member Homan on a resolution to most of the memos. Two areas that
require additional debate and conclusion — 1 — consistency in the charge off of
previously capitalized costs and 2 — his does take exception to reporting facility
fees as operating revenue. As to General Business Item D.3., the report seems to
have been a waste of time and money. There are 6 projects that were put into
service as capital projects and he cannot understand how Davis Farr concluded
that, after testing, all transactions were properly recorded.

Judith Miller said she is calling about the central services allocation and she has
spoken to the Board about this recently but she just wants to bring it back to the
Audit Committee since it has to do with the Moss Adams recommendations. In
their report, dated January 14, 2021, the consultant brought forward 5 actions of
concern and 2 of those remain to be addressed. Ms. Miller then quoted from the
report cited. She thinks there is an interest in getting the detail on services and
supplies. She had to justify, to the airlines, what they provided and this had to be
done in great detail. Ms. Miller continued quoting from the report.

C. APPROVAL OF AGENDA (for possible action)

The agenda was approved as submitted.
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D. GENERAL BUSINESS ITEMS (for possible action)

D.1. Election of Audit Committee Officers for the 2023 Term.

District Clerk Melissa Robertson announced that the term of service is March
30, 2023 to December 31, 2023.

Trustee Tulloch nominated Chris Nolet for Chair and Mick Homan seconded
the motion.

Trustee Schmitz said she would like to correct the term of service as it should
be March 30, 2024 and she nominated Trustee Tulloch as Vice Chair and
Chris Nolet seconded that motion.

District Clerk Robertson called the question on the Chair nomination; all
members voted in favor. Chairman Nolet was elected Chair.

District Clerk Robertson called the question on the Vice Chair nomination;
all members voted in favor. Trustee Tulloch was elected Vice Chair.

Chairman Nolet thanked the committee members for the confidence they
have put with him and that they are going to do things differently in the future.
Would like to suggest that this committee operate on a first name basis and
that it doesn’t require any formal action.

D.2. Review and discuss possible next steps on potentially
outstanding accounting and financial reporting matters
identified by the former Audit Committee and through past
Correspondence, as well as discuss process for addressing
future matters brought before the Committee. (Requesting
Committee Members Homan and Nolet)

Director of Finance Paul Navazio gave a brief verbal overview of the item.
Chairman Nolet said we have a lot of backlog and that he felt it was right to
use blunt force trauma approach to get this under control. The process has
started and that a number of these have been closed. We will have the
complete inventory by the end of this week. At-Large Member Homan added
that we will be coming back to the full committee with their thoughts and
conclusions. Trustee Tulloch asked how we were going to keep track of
correspondence. Chairman Nolet said their thinking at this point would be to
maintain a grid similar to what is on this agenda. Director of Finance Navazio
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provided some thoughts regarding how correspondence comes in and is
handled. Chairman Nolet said that they aren’t going to sit on this list for very
long and noted that this information is coming from a limited number of
individuals and that he would recommend having face-to-face conversations
such that it wouldn’t develop into a memorandum. At-Large Member Brandle
said yes, we do need to get through the backlog and agrees with the
philosophy of meeting with individuals and that he would like to discuss what
the process would be. Chairman Nolet agreed and noted that there a
number of items we are thinking about such as fixing a formally review period
for comments on the ACFR. Trustee Tulloch asked if we have an Audit
Committee mailbox? Chairman Nolet said we have one for the whistleblower
and that is a good question. Trustee Tulloch said we should consider that
and do so through the website to ensure consistency. Chairman Nolet said
he would be happy to take this on as an action item. District General
Manager Indra Winquest said he will discuss with Staff and Chairman Nolet
said he would like the information to go to him. Trustee Schmitz said that
our policy should probably be reviewed and that she appreciates the list.
She then asked about internal controls schedule and noted that no schedule
was published or made available. Chairman Nolet said that the Moss Adams
recommendations will be folded in at a point in the future and that he will
look at the Davis Farr recommendations. Trustee Schmitz said she will
provide a copy of the request for proposal that the Board has put out. District
General Manager Winquest confirmed that it is posted on our website and
on PlanetBids. At-Large Member Homan said that yes, we need to get into
controls but we have to think about how we want to go about it and in helping
out with the new processes instead of going backwards. Chairman Nolet
said he agrees and that we will clean up some of the misconceptions.

D.3. Independent Auditor’s Draft Report: Agreed-Upon Procedures
Related to Capitalization of Assets (Requesting Staff Member:
Director of Finance Navazio)

Director of Finance Navazio gave a brief verbal overview of this item. Ms.
Farr reviewed the scope of the work performed by her firm. At-Large
Member Homan asked a question about item 5 and asked if Ms. Farr agreed
with the rationale. Ms. Farr said they were unable to perform those
procedures and instead provided the rationale and that yes, it was
reasonable but not able to perform the procedures listed here. At-Large
Member Homan said so you looked at the underlying rationale and looked
at the split and that the split was ok. Ms. Farr said they didn’t audit or test
100% of those transactions. She would have to go back and look at what
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was tested but it wasn’t 100%. At-Large Member Homan said he
understands the sample and not getting close to 100% and that the total
bucket of charges was subject to testing and that you got comfortable with
the allocation of those tested. Ms. Farr said she is not comfortable with
saying yes because of the items tested because some of these items are
covered under item 6 and 7. At-Large Member Homan asked that he be
allowed to talk to the Director of Finance Navazio outside this meeting so
gain understanding. Trustee Schmitz said both she and Chairman Nolet
were booted off Zoom and she doesn’t see that Chairman Nolet is back on
Zoom. At-Large Member Brandle said there may be enough materiality that
understanding it may be useful for all of us. Director of Finance Navazio then
provided some history on the specifics of this matter and that it was a pivot
matter in a capital project. Trustee Tulloch asked what is the asset? Director
of Finance Navazio said that asset is the effluent storage tank. Chairman
Nolet challenged and Director of Finance Navazio said he would talk to
Chairman Nolet offline. Trustee Schmitz asked what the value of the 80%
and what budget was appropriated and budgeted to cover the expenses as
she doesn’t recall any expenses for this project? Do we have the same issue
with the pipeline project? Director of Finance Navazio said that the charges
were all charged to the capital project and there may be elements that are
charged to expenses. The budget is the capital project budget and if it
doesn’t meet the threshold, we don'’t capitalize it. Chairman Nolet said we
will add this to the open matters matrix and try to address Trustee Schmitz’
concern. Trustee Tulloch asked what depreciation schedule are we using?
Director of Finance Navazio said he will need to look that up since we
pivoted on this project and it depends on the construction. Chairman Nolet
said we will build that into the matrix. At-Large Member Homan asked Ms.
Farr on item 6, what about the other 19?7 Ms. Farr said there was only 11
transactions that were tested. 6 was how the procedure was written but we
selected 11 and tested all of them. At-Large Member Homan suggested a
reconciliation to help clarify. On item 7, you list the items that you did but
nowhere does he see that you looked at the backup. Ms. Farr said that is
correct that we didn’t do that. At-Large Member Homan said he doesn’t get
any comfort from not looking at the backup. Chairman Nolet said duly noted.
Chairman Nolet said the answer is no and his question is that they would be
ICFR in nature and these appear to be substantive. Ms. Farr said yes, you
define the procedure and we perform it so as to have factual results.
Chairman Nolet said these are more akin to a voucher test; Ms. Farr said
yes. At-Large Member Homan said that he does see value in this report and
that he would have asked for more steps in the procedure. Trustee Schmitz
asked a question regarding item 4 and using the Audit Committee report.
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Ms. Farr said that she understood the question and that she could probably
look back at the detail to answer the question. Trustee Tulloch asked, to
clarify, you reviewed individual transactions and not projects, but individual
invoices. Ms. Farr said yes and no, if capital projects, didn’t review but if
capital costs, we did review them.

D.4. Consider recommendation to the Board of Trustees to include
supplemental funding in the FY2023/24 budget for audit-related
activities (Requesting Committee Member Nolet)

Chairman Nolet gave an overview of the submitted materials. Trustee
Schmitz shared the importance of having this in the budget as it is in the
General Fund and do it for services that we might need. Director of Finance
Navazio said that Staff can carry it forward to the Board. At-Large Member
Brandle said he appreciates forethought and what about editing the
engagement letter. Director of Finance Navazio said we don’t have the next
engagement letter but rather have a multi-year contract for audit work; this
would be a conversation for your next meeting. At-Large Member Brandle
said he is supportive of this and he gets a little uncomfortable with doubling
it and understands that there are proper controls. Chairman Nolet said that
if we need for this, it will be spent before December 2023. Director of Finance
Navazio said that this will be in the budget and that all processes will be
followed before it is able to be spent.

At-Large Member Homan made a motion that we include an
additional $50K in the budget for supplement work. Trustee
Schmitz seconded the motion. Chairman Nolet called the question
and the motion passed unanimously.

D.5. Discuss and possibly provide direction for a liaison of the Audit
Committee to meet with the District’s Independent Auditor to
review 2021/22 audit procedures (Requesting Committee
Member Nolet)

Chairman Nolet gave an overview of the submitted materials. Ms. Farr said
she would be happy to meet with you to discuss this matter. Chairman Nolet
asked how this would work. Ms. Farr said it would be easier if you would
provide the items you would want to know. Chairman Nolet said the answer
is probably everything. Ms. Farr said if it is OK to put that as extra billing
because it could take a whole day. Chairman Nolet said his initial response
is yes but we will probably want to discuss billing rate etc. Director of Finance
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Navazio said he will send Chairman Nolet a copy of the contract so he can
see the work outside rates to help with that discussion. District General
Counsel Josh Nelson said the cleanest approach to this would be to have a
single member be the liaison. Chairman Nolet volunteered to take on this
role with At-Large Member Homan agreeing to help.

D.6. Whistleblower Policy, as adopted by the Board of Trustees on
January 11, 2023 (Requesting Trustee Tulloch)

Director of Finance Navazio gave an overview of the submitted materials.
Trustee Tulloch said the policy is now live and available on the website. If it
requires further review by the Audit Committee, that is certainly ok. At-Large
Member Brandle asked if the Audit Committee email is working? District
General Manager Winquest said he would have to check. At-Large Member
Brandle said in the policy it states that it is live just wanted to check. District
General Manager Winquest said he will double check but yes it is live. At-
Large Member Brandle asked about the quarterly report. District General
Manager Winquest said to date, he hasn’t received anything. At-Large
Member Brandle said we should have a standing item on our long range
calendar. At-Large Member Homan said that he agrees with ongoing
reporting and he is assuming that the whistleblower policy and asked if the
District has an employee handbook that would encompass all of this? District
General Manager Winquest said yes, we have both a handbook and code
of conduct but we don’t sign it annually. At-Large Member Homan said that
it is something we should consider. District General Manager Winquest said
he agrees. Chairman Nolet said that particularly the executive group should
consider doing that annually. Trustee Schmitz said that the Audit Committee
policy does mention a procedure about education and how to submit
concerns. Chairman Nolet asked about General Counsel getting a copy;
Trustee Schmitz said it is included in the policy.

D.7. Review, discuss, and determine if any further action is required
for correspondence and memos received by Audit Committee

Chairman Nolet said that he believes we have covered this item. Trustee
Tulloch said that the only thing that he would add is to document the process
so we are clear with the public. Trustee Schmitz asked if internal controls
was on the list. At-Large Member Homan asked for a review/update of the
new system being implemented.
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E. LONG RANGE CALENDAR

No firm dates were set.

F. MEETING MINUTES (for possible action)

F.1. Meeting Minutes of February 7, 2023

Chairman Nolet asked for any changes, none were submitted so the meeting
minutes of February 7, 2023 were approved as submitted.

G. PUBLIC COMMENTS*

Cliff Dobler said he was thinking about the effluent charge off and Trustee Schmitz
mentioned that there was no budget. It added no value to the CIP budget and it
was transferred to the operating budget and of course there would have been no
budget and the new design was taken out of the new budget. There is no
augmentation for a $413,000 mistake. He will save his comments about the lunacy
of this for another date because he is sure you guys are tired. But this charge off
of $413,000 in relation to the change in net position is only $582,000 so this
represented about half of the change in net position so he thinks she is right on
this as this is a way of goofing up and then not bringing it to the Board in the
operations budget to get it augmented because that shows we goofed up on it. He
doesn’t know if it is an Audit Committee thing but it is certainly something that
should be talked about and then, in closing, good work guys have you have got a
big load ahead of yourself and he will try and be as cooperative as he can with his
vast knowledge of IVGID financial statements over the past 5 years and he
appreciates everything that you are doing and thank you very much.

H. ADJOURNMENT (for possible action)

The meeting adjourned at 5:53 p.m.
Respectfully submitted,
Melissa N. Robertson
District Clerk

Attachments™:
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*In accordance with NRS 241.035.1(d), the following attachments are included but
have neither been fact checked or verified by the District and are solely the
thoughts, opinions, statements, etc. of the author as identified below.

No attachments were submitted.
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