
Incline Village General Improvement District 
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented 

recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin. 
893 Southwood Boulevard, Incline Village, Nevada 89451 • (775) 832-1100 • FAX (775) 832-1122 

www.yourtahoeplace.com 

The special meeting of the Incline Village General Improvement District will be held starting at 3:30 
p.m. on Wednesday, May 5, 2021 in the Boardroom at 893 Southwood Boulevard, Incline Village,
Nevada.

A. PLEDGE OF ALLEGIANCE*

B. ROLL CALL OF TRUSTEES*

C. INITIAL PUBLIC COMMENTS* - Unless otherwise determined, the time limit shall be three (3) minutes for each person
wishing to make a public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak more than
once on any single agenda item. Not to include comments on General Business items with scheduled public comment. The
Board of Trustees may address matters brought up during public comment at the conclusion of the comment period but may not
deliberate on any non-agendized item.

D. APPROVAL OF AGENDA (for possible action)

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the
agenda out of order; combining agenda items with other agenda items; removing items from the agenda;
moving agenda items to an agenda of another meeting, or voting on items in a block.

-OR- 
 

The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted. 

E. GENERAL BUSINESS (for possible action)

1. 2021/2022 Budget Workshop: Continuing discussion of the District’s Fiscal Year 2021/2022 
Budget (Presented by District General Manager Indra Winquest and Director of Finance Paul 
Navazio) - pages 3 - 259

2. Review, discuss and possibly approve (with modifications if applicable) Resolution Number 1887: 
A Resolution primarily approving the report for collection of Recreation Standby and Service 
Charges per parcel of $830 with beach privileges and $650 without beach privileges, Fiscal Year 
2021/2022 and setting the public hearing date for Wednesday, May 26, 2021 at 6 p.m. 
Modifications may include the amount or structure of the proposed charges. (Requesting Staff 
Member: Director of Finance Paul Navazio) - pages 260 -269

F. FINAL PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration.

G. CLOSED SESSION – The Board may consider a motion to enter a Closed Session to consider 
negotiating strategy and labor negotiations pertaining to the Operating Engineers Local Union No. 3 
(pursuant to NRS 288.220). 

In compliance with State of Nevada Executive Department, Declaration of Emergency 
Directives 006, 016, 018, 021, 026, and 029, this meeting is closed to the public and attendance 
is limited to members of the Board of Trustees and essential staff. Public comment is allowed 
and the public is welcome to make their public comment either via e-mail (please send your 
comments to info@ivgid.org by 1:30 p.m. on Wednesday, May 5, 2021) or via telephone (the 
telephone number will be posted to our website on the day of the meeting). 
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H. ADJOURNMENT (for possible action) 
 

CERTIFICATION OF POSTING OF THIS AGENDA 
 
I hereby certify that on or before Friday, April 30, 2021 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of May 5, 2021) was delivered to the post office 
addressed to the people who have requested to receive copies of IVGID’s agendas; copies were either faxed or e-mailed to those people who have requested; and a copy was 
posted at the following seven locations within Incline Village/Crystal Bay in accordance with NRS 241.020: 
 

1. IVGID Anne Vorderbruggen Building (Administrative Offices) 
2. Incline Village Post Office 
3. Crystal Bay Post Office 
4. Raley’s Shopping Center 
5. Incline Village Branch of Washoe County Library 
6. IVGID’s Recreation Center 
7. The Chateau at Incline Village 

 
/s/ Susan A. Herron, CMC 
Susan A. Herron, CMC 

District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207) 
 
Board of Trustees: Tim Callicrate - Chairman, Matthew Dent, Sara Schmitz, Kendra Wong, and Michaela Tonking. 
Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or from the 
Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard later. Those items 
followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled and require special 
accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. Copies of the packets containing background 
information on agenda items are available for public inspection at the Incline Village Library. 
 
IVGID'S agenda packets are now available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. A hard copy of the complete agenda 
packet is also available at IVGID’s Administrative Offices located at 893 Southwood Boulevard, Incline Village, Nevada, 89451. 
 
*NRS 241.020(2) and (10): 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the meeting ...10. As used in this section, 
“emergency” means an unforeseen circumstance which requires immediate action and includes, but is not limited to: (a) Disasters caused by fire, flood, earthquake or other 
natural causes; or (b) Any impairment of the health and safety of the public. 

SUSPENDED – STATE OF NEVADA 
EXECUTIVE DEPARTMENT, 

DECLARATION OF EMERGENCY, 
DIRECTIVES 006, 016, 018, 021, 026, AND 

029. 
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TO: 

FROM: 

MEMORANDUM 

Board of Trustees 

Indra Winquest 
District General Manager 

Paul Navazio 
Director of Finance 

SUBJECT: BUDGET WORKSHOP: Continuing discussion of the District's 
Fiscal Year 2021/2022 Budget 

DATE: April 29, 2021 

I. RECOMMENDATION 

Review, discuss and provide direction to Staff on the District's Fiscal Year 
2021/2022 Operating Budget, Capital Improvement Budget and Five-Year Capital 
Improvement Plan, and Setting of the Recreation Roll for Fiscal Year 2021/2022. 

II. BACKGROUND 

The Board of Trustees is scheduled to approve the District's Fiscal Year 2021/2022 
Annual Budget as well as the update to the Five-Year Capital Improvement Plan 
following a public hearing on May 26, 2021. Concurrent with the public hearing to 
discuss the Fiscal Year 2021/2022 Budget, the District has also scheduled a public 
hearing related to the setting of the Recreation Facility Fee and Beach Facility Fee 
for Fiscal Year 2021/2022 pursuant to requirements for the fees to be collected by 
the Washoe County Tax Collector's Office. Additionally, a separate public hearing 
has also been schedule for May 26, 2021 by Washoe County related to setting the 
tax rate to be assessed on parcels within the District boundaries for Fiscal Year 
2021/2022. The State of Nevada requires that the District's Final Adopted Budget 
be filed, in accordance with prescribed forms and instructions, no later than June 
1, 2021. 

The District's budget development process for Fiscal Year 2021/2022 has been 
informed by the Board of Trustees' three prior budget workshops held on January 
28, February 24, and March 24, 2021. In addition, the Board of Trustees reviewed 
the Tentative Budget for Fiscal Year 2021/2022 as prepared for submittal to the 
State of Nevada by the required filing date of April 15, 2021. 
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BUDGET WORKSHOP: Continuing discussion 
of the District's Fiscal Year 2021/2022 Budget -2- April 29, 2021 

A fourth budget workshop has been scheduled on May 5, 2021 in order for Staff to 
provide the Board of Trustees with an update on additional revisions made to the 
Tentative Budget reviewed on April 14, as well as for the Board of Trustees to 
provide final direction to Staff prior to returning on May 26 with action items 
required to approve the District's Fiscal Year 2021/2022 Operating and Capital 
Improvement Budget and companion Five-Year Capital Improvement Plan. 

Finally, concurrent with adoption of the Fiscal Year 2021/2022 budget, the Board 
of Trustees must also take action to set the annual Facility Fee for Community 
Services and Beach funds, to be levied on properties within the District and 
collected by the Washoe County Tax Collector's Office. Staff will review the 
application of the Facility Fee(s) in the preliminary Fiscal Year 2021/2022 budget 
as part of the May 5, 2021 workshop, with action required by the Board of Trustees 
to approve the Preliminary Report for Collection of Recreation and Standby 
Service Charges. 

Direction from the Board related to the setting of the Fiscal Year 2021/2022 
Recreation and Beach Facility Fee(s) is requested in order to inform preparation 
of required needed Board resolutions for the May 26 public hearing and adoption 
actions. 

Staff is prepared to present and discuss a range of topics related to the ongoing 
development of the Fiscal Year 2021 /2022 Budget, with a focus on revisions 
incorporated since the Board's review of the Tentative Budget. In addition, based 
on the current preliminary operating budget and five-year capital plan, Staff will 
review updated five-year forecast for the District's major funds. The forecasts 
provided for the District's Community Services and Beach Funds are also intended 
to inform the Board's discussion related to the setting of the Recreation and Beach 
Facility Fee(s). 

The following provides an outline of the supplemental information prepared to 
support the Board's discussion for tonight's workshop. 

• FY2021-22 Preliminary Budget (Workshop TAB 1) 
a. FY2021-22 Preliminary Budget 
b. Revisions since April 14th presentation of Tentative Budget 
c. District-wide Summary 
d. Source and Uses by Fund (All) 
e. Statement of Revenues, Expenditures and Changes in Net Position 

(Major Proprietary Funds) 
f. Line-Item Preliminary FY2021/22 Budget detail 

Board Direction: for May 26th Board Action on Final FY2021/22 Budget 
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BUDGET WORKSHOP: Continuing discussion 
of the District's Fiscal Year 2021/2022 Budget -3-

• Capital Improvement Program (Workshop TAB 2) 

April 29, 2021 

a. FY2021-22 Preliminary Capital Improvement Program Budget 
i. New Appropriations 
ii. Carry-over appropriations (FY2020/21) 

b. Updated Five-Year Capital Improvement Program 
c. DRAFT Capital Project Data Sheets (FY2021/22 projects) 

Board Direction: for May 26th Board Action on FY 2021/22 Capital Budget 

• Five-Year Forecasts - Major Funds (Workshop Tab 3 - Informational) 
a. General Fund 
b. Utility Fund 
c. Community Services Fund 
d. Beach Fund 

• FY2021-22 Facility Fees (TAB 4) 
a. FY2021/22 Preliminary Budget - Facility Fee Allocations 
b. Fund Forecasts 

i. Community Services Fund 
ii. Beach Fund 

c. Alternative Facility Fee Allocations 
d. Board Direction: For May 26th Public Hearing and Board Action 

Part I: Continuing Discussion: FY2021-22 Operating Budget- {TAB 1) 

At their meeting of April 14, the Board of Trustees received a presentation on the 
Fiscal Year 2021/2022 Tentative Budget. It was acknowledged, at the time, that 
several revisions and refinements to the draft Fiscal Year 2021 /2022 budget were 
still underway. In addition, a fourth budget workshop was scheduled for May 5, 
2021 to provide the Board of Trustees with an opportunity to provide final direction 
with respect to the Fiscal Year 2021/2022 budget, prior to the public hearing and 
formal Board action on the Fiscal Year 2021/2022 budget, scheduled for May 26, 
2021. 

Staff has made several revisions to the preliminary budget since the filing of the 
Tentative Budget - updated District-wide, Fund-level summaries, and an updated 
line-item detail of the current draft budget are being provided to the Board of 
Trustees via materials prepared for this workshop (see TAB 1 ). 

Highlights of revisions from the Tentative Budget which have been made to the 
current draft budget include: 
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BUDGET WORKSHOP: Continuing discussion 
of the District's Fiscal Year 2021/2022 Budget 

District-wide Updates -

-4- April 29, 2021 

• Cost-of-Living Adjustments (COLA) - As noted at the April 14, 2021 Board 
of Trustees meeting, the Tentative Budget included personnel costs (wages 
and benefits) that were developed using assumptions related to contractual 
cost-of-living adjustments tied to specific Bureau of Labor Statistics (BLS) 
consumer price index (CPI). Since preparation of the Tentative Budget, the 
BLS has issued its formal CPI data for March 2021, which reflects a 3.0% 
inflationary increase from March 2020 to March 2021. Accordingly, the 
personnel costs have been updated to reflect the COLA that will apply to 
District employees as of July 1, 2021. Overall, this adjustment increased 
personnel wages by $175,400 across all funds, including $37,500 for the 
General Fund and $54,650 for the Utility Fund. Community Services and 
Beach Funds have been adjusted by approximately $55,000 and Internal 
Service Funds by $25,000. 

Note: Other personnel adjustments included in the updated draft budget 
resulted in cost-savings that partially offset the impact of the updated COLA 
for Fiscal Year 2021/2022. Overall personnel costs (wages and benefits) in 
the updated preliminary budget reflect an increase of $93,000 across all 
funds. 

• Insurance Premiums - Based on new estimates provided by the District's 
insurance broker and POOUPACT, amounts included in the budget for 
general liability insurance have been increased by 4.0% over the amounts 
included in the Tentative Budget (unchanged from the current year budget). 
This adjustment resulted in an increase of $28,300 across all funds. 

Note: The Fiscal Year 2021/2022 Preliminary Budget does not yet reflect the 
estimated impact of increases in the District's Unemployment Insurance 
liability related to Federally-mandated expanded coverage for employees 
whose employment status is affected by the COVID-19 pandemic. The 
estimated increase in the District's costs for calendar year 2022 is $185,000. 
An agenda item is being prepared for the Board of Trustees meeting of May 
12, 2021 to discuss this issue at which time Board of Trustees direction will 
inform treatment of this liability in the final Fiscal Year 2021/2022 budget. 

• 9-1-1 Back-up - Augmented telephone expense budget to support cost of 
emergency 9-1-1 landline back-up across six District venues. 



007

BUDGET WORKSHOP: Continuing discussion 
of the District's Fiscal Year 2021/2022 Budget 

General Fund -

-5- April 29, 2021 

• Tax Revenues - The revenue estimates for Ad Valorem Taxes and 
Consolidated Taxes have been adjusted per updated estimates provided 
by the State of Nevada Department of Taxation. Revenue estimates for 
these two major General Fund sources increased by $24,61 0 and 
$98,168, respectively. 

Note - the Fiscal Year 2021/2022 Preliminary Budget reflects updated 
estimates of Ad Valorem property tax revenues for the coming fiscal year. 
The Board of Trustees is advised that actual receipts of property taxes 
for the next two fiscal years (eight quarters) will be reduced by the 
amounts estimated by Washoe County to represent the District's portion 
of reimbursements being paid to property owners as a result of the legal 
settlement over disputed tax assessments. The District has reserved 
$1.36 million of available fund balance to offset this liability. 

• Part-time Position/ Assistant District Clerk - the updated preliminary 
budget reflects the addition of a part-time position (0.40 FTE) to assist 
the General Manager and District Clerk with management of agendas, 
minutes, and District-related directives. 

• Public Records Support - funding has been included to augment contract 
services ($40,000) to support the District's processing of public records 
requests. 

• Tyler Enterprise System Implementation - funding related to the service 
contract supporting the District's transition to a new human resources 
and financial management system has been updated in the Preliminary 
Budget. This anticipated cost was not yet reflected in the Tentative 
Budget presented on April 14, 2021. 

• Central Services Cost Allocations - the Central Services Cost Allocations 
have been updated as a result of updated expenditure budgets for 
functions whose costs are allocated to other funds. In addition, the 
Preliminary Budget now reflects reimbursements to the General Fund as 
an offset to expenditures rather than as a General Fund "revenue." 

• Capital Program and Funding - The General Fund component of the 
preliminary Capital Improvement budget has been increased by $50,000 
to allow for an accelerated implementation of the project to install security 
cameras across the District. Previously, this project was reflected as a 
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of the District's Fiscal Year 2021/2022 Budget -6- April 29, 2021 

four year project (at $50,000) per year through Fiscal Year 2024/25. The 
updated Capital Improvement Project budget now reflects $100,000 per 
year over two years (through Fiscal Year 2022/23) to support this project. 

Additionally, the updated Preliminary Budget reflects anticipated use of 
available fund balance to support $376,438 in one-time capital 
improvement project costs currently planned for Fiscal Year 2021/2022. 
Previously, the entire General Fund capital budget was reflected as being 
funded from Fiscal Year 2021/2022 revenues as opposed to available 
fund balances. 

Utility Fund -

• Solid Waste Division - the Preliminary Budget for the Solid Waste 
Division has been adjusted to reflect an increase in the revenue estimate 
for the District's franchise agreement with Waste Management (to be 4% 
over current year actual revenues instead of over current year budget), 
as well as a reduction of $30,000 in contract services cost. 

• Engineering Division - the Preliminary Budget reflects a modification to 
the proposed staffing within the Engineering Division, reflecting the 
vacancy created by the resignation of the Staff member who was 
expected to fill the position of Asset Manager. A reclassification of the 
Engineering Manager position included in the Tentative Budget has been 
removed. 

Community Services Fund(s) -

• The Preliminary Budget for Recreation (Fund 350) has been updated to 
reflect consolidation of Youth and Family Programs (Division 810) and 
Family and Youth Sports (Division 811) resulting in a reduction of 
expenses and personnel costs. 

• Diamond Peak revenues and labor costs have been refined including a 
reduction in revenues from ski passes (Hyatt Sports Shop). 

• The Tennis program budget reflects updated (increased) revenue 
estimates and revisions to labor and non-personnel expenses. These 
adjustments result in a reduction in the amount of Recreation Facility 
Fees required to support the District's Tennis program. 
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BUDGET WORKSHOP: Continuing discussion 
of the District's Fiscal Year 2021/2022 Budget 

Beach Fund-

-7- April 29, 2021 

• Staffing levels within the Beach Fund have been adjusted to reflect the 
planned closure of the Burnt Cedar Swimming Pool. 

Internal Services Fund -

• Charge-backs for Fleet Services have been adjusted to provide for full-
cost recovery of budgeted costs for Fiscal Year 2021/2022. 

Part II: Continued Discussion: Capital Improvement Program Budget (TAB 2) 

Staff has made minor revisions to the preliminary Capital Improvement Budget and 
Five-Year forecast since the filing of the Tentative Budget last month. The two main 
revisions include: 

• General Fund - Accelerated funding for the multi-year project to deploy 
security cameras as selected locations throughout the District (CIP # 
1213CE2105). This project, totaling $200,000, was originally funded over 
four years (at $50,000 per year), beginning in Fiscal Year 2021/2022. 
The current draft CIP budget provides funding over two years (at 
$100,000 per year). Funding is proposed to come from available fund 
balances within the General Fund. 

• Recreation Fund - Funding for the Recreation Center Locker Room 
Improvements (CIP # 4899FF1202) has been augmented by $80,000 to 
a new estimate of $800,000. This budget revision is being made as a 
result of the current bid climate, as evidenced by bids received by the 
District for upgrades to upstairs restrooms at the Recreation Center. 

Part Ill: Preliminary Five-Year Forecast/Major Funds - (TAB 3) 

As part of the budget workshop, Staff will present updated five-year forecasts for 
each of the District's major funds, informed by audited financial results for Fiscal 
Year 2019/20, recent estimates for current year (Fiscal Year 2020/21) revenue and 
expenditure as well as the draft preliminary budget for Fiscal Year 2021/2022 and 
the updated five-year capital improvement plan. 

Part IV: Fiscal Year 2021-22 Facility Fee(s) (TAB 4) 

The updated preliminary budget for Fiscal Year 2021/2022 maintains the District's 
combined Facility Fees at $830 per parcel, with the Recreation Facility Fee 
proposed at $650 per parcel and the Beach Facility proposed at $180 per parcel. 
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BUDGET WORKSHOP: Continuing discussion 
of the District's Fiscal Year 2021/2022 Budget -8- April 29, 2021 

This is unchanged from the rates reflected in the Tentative Budget presented in 
mid-April. 

However, the revisions to preliminary program and capital improvement budgets 
since filing of the Tentative Budget result in a slight reallocation of the Recreation 
Facility Fee between operating support and capital. Most notably, the Recreation 
Facility Fee allocated to the Tennis fund has been reduced from $14 to $9 
(reduction of $41,000). 

In this section of the Budget Workshop, Staff will review the allocation of facility 
fees in the preliminary Fiscal Year 2021/2022 budget as well as review updated 
five-year forecast for the Community Services and Beach funds. As part of this 
analysis, Staff will highlight areas where future changes in the combined rates 
and/or allocation of the Districts' Facility Fees are anticipated and/or contemplated. 

It should be noted that any significant changes to the rates and allocation of the 
District's Facility Fees in the future should be informed by ongoing discussion of 
Board priority project needs, timeline(s) and, significantly, alternative financing 
approaches. Additional information expected to become available in the upcoming 
fiscal year related to Board-priority projects such as Ski Way Improvements, 
Community Dog Park, Incline Beach House and additional Beach Master Plan 
improvements will inform future direction related to appropriate level of funding 
support required from the District's Facility Fees. 

Board direction is requested at the May 5, 2021 workshop to inform preparation of 
documents for the May 26, 2021 public hearing and Board of Trustees action 
related to establishing the District's Facility Fees for Fiscal Year 2021/2022. 

Ill. FINANCIAL IMPACT AND BUDGET 

As an informational item, there is no direct financial impact of the Staff 
recommendation; nor does Staff believe there would be significant costs to the 
District to prepare and present an analysis of options, should the Board of Trustees 
so direct. 

IV. ALTERNATIVES 

This agenda items seeks Board of Trustees feedback and direction related to the 
Fiscal Year 2021/2022 District Budget and, as such, does not require or request 
any specific Board Action. However, direction provided by the Board of Trustees 
will inform recommended action items scheduled to appear on the Board of 
Trustees May 26, 2021 agenda, concurrent with duly noticed public hearings 



011

BUDGET WORKSHOP: Continuing discussion 
of the District's Fiscal Year 2021/2022 Budget -9- April 29, 2021 

related to the Fiscal Year 2021/2022 Budget and Fiscal Year 2021/2022 
Recreation and Beach Facility Fee(s). 

ATTACHMENTS: 

1. Workshop TAB 1 - FY2021-22 Operating Budget 

2. Workshop TAB 2 - Capital Improvement Program 

3. Workshop TAB 3 - Preliminary Five-Year Forecasts - Major Funds 

4. Workshop TAB 4 - Recreation Facility Fee and Beach Facility Fee 



TAB 1 

FY2021-22 PRELIMINARY BUDGET 

May 5, 2021 - Update 

1) District-Wide Sources and Uses

2) Summary By Major Funds:

General Fund - Sources and Uses 

Utility Funds -

Sources and Uses 

Statement of Revenue, Expenses and Changes in Net Position 

Community Services Fund 

Sources and Uses 

Statement of Revenue, Expenses and Changes in Net Position 

Sources and Uses by Sub-Fund 

Beach Fund 

Sources and Uses 

Statement of Revenue, Expenses and Changes in Net Position 

Internal Service Funds 

Sources and Uses 

Statement of Revenue Expenses and Changes in Net Position 

Sources and Uses by Sub-Fund 

3) Central Services Overhead Allocation Summary

4) Line-Item Details By Fund 

012
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1} District-Wide Sources and 
Uses 
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2) Summary By Major Funds 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

ALL DISTRICT 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 

SOURCES 

Ad Valorem Property Tax 1,706,172 

Consolidated Taxes 1,736,657 

Charges for Services 29,502,929 

Facility Fees 6,740,884 

Rents 

Intergovernmental - Operating Grants 52,244 

lnterfund Services 2,867,876 

Central Services Revenue 1,367,400 

Non Operating Income/Leases 116,041 

Investment Earnings 885,434 

Capital Grants 1,637,399 

Proceeds from Capital Asset Dispositions 251,577 

Funded Capital Resources 

Transfers In 5,831,684 

TOTAL SOURCES 52,696,296 

USES 

Salaries and Wages 13,289,741 

Employee Fringe 4,902,940 

Total Personnel Cost 18,192,682 

Professional Services 902,836 

Services and Supplies 8,597,440 

Insurance 644,590 

Utilities 2,266,707 

Cost of Goods Sold 1,476,211 

Central Services Cost 1,367,400 

Defensible Space 195,752 

Capital Improvements (O) 

Debt Service 1,026,471 

Extraordinary 1,359,736 

Transfers Out 5,831,684 

TOTAL USES 41,861,507 

SOURCES(USES) 10,834,789 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

1,770,000 1,924,000 1,948,610 

1,668,000 1,803,362 1,901,530 

29,853,023 31,952,976 31,848,158 

6,580,990 6,726,590 6,726,590 

12,100 12,100 12,100 

69,700 65,800 65,800 

3,568,285 3,547,977 3,559,537 

1,471,440 1,570,208 

118,130 118,130 118,130 

343,650 171,575 171,575 

8,927,332 5,687,659 6,084,097 

3,427,708 3,427,708 

54,382,650 57,008,085 55,863,835 

14,171,146 15,007,718 15,073,364 

5,820,293 6,148,582 6,175,958 

19,991,439 21,156,299 21,249,322 

643,415 614,000 654,000 

8,910,515 9,213,772 9,253,925 
700,020 695,820 724,200 

2,411,687 2,442,622 2,449,822 
1,654,938 1,788,855 1,789,355 

1,471,440 1,570,207 

200,000 200,000 200,000 

14,696,237 13,005,128 13,135,128 

1,032,576 1,034,180 1,036,054 

100,000 100,000 

3,427,708 3,427,708 
51,712,267 55,248,591 54,019,513 

2,670,384 1,759,494 1,844,322 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

GENERAL FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals FY 

2019-20 

SOURCES 

Ad Valorem Property Tax 1,706,172 

Consolidated Taxes 1,736,657 

Charges for Services 952 

Intergovernmental - Operating Grants 

Central Services Revenue 1,367,400 

Non Operating Income/Leases 

Investment Earnings 432,643 

Funded Capital Resources 

TOTAL SOURCES 5,243,824 

USES 

Salaries and Wages 1,976,630 

Employee Fringe 903,646 

Total Personnel Cost 2,880,277 

Professional Services 294,601 

Services and Supplies 489,140 

Insurance 48,241 

Utilities 103,758 

Central Services Cost 

Capital Improvements 279,424 

Extraordinary 1,359,736 

Transfers Out 300,000 

TOTAL USES 5,755,177 

SOURCES(USES) (511,353) 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

1,770,000 1,924,000 1,948,610 

1,668,000 1,803,362 1,901,530 

2,400 2,400 2,400 

1,471,440 1,570,208 

131,400 65,700 65,700 

300,000 376,438 

5,343,240 5,365,670 4,294,678 

2,081,280 2,258,873 2,327,299 

1,105,120 1,140,541 1,154,282 

3,186,401 3,399,414 3,481,581 

392,975 360,475 400,475 

780,940 870,923 1,005,433 

53,100 53,100 55,000 

106,685 106,800 108,000 

(1,546,624) 

650,150 406,438 456,438 

100,000 100,000 

5,170,251 5,297,150 4,060,303 

172,989 68,520 234,375 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

UTILITY FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 

SOURCES 

Charges for Services 12,396,967 

Intergovernmental - Operating Grants 

lnterfund Services 167,499 

Investment Earnings 298,225 

Proceeds from Capital Asset Dispositions (19,184) 

Funded Capital Resources 

Transfers In 45,000 

TOTAL SOURCES 12,888,507 

USES 

Salaries and Wages 2,869,748 

Employee Fringe 1,281,735 

Total Personnel Cost 4,151,482 

Professional Services 221,815 

Services and Supplies 2,110,209 

Insurance 185,410 

Utilities 894,515 

Cost of Goods Sold 4,815 
Central Services Cost 353,700 

Defensible Space 97,876 

Capital Improvements (0) 

Debt Service 635,827 

Transfers Out 

TOTAL USES 8,655,649 

SOURCES(USES) 4,232,857 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

12,402,440 12,783,176 12,796,676 
31,000 31,000 31,000 

241,400 241,400 241,400 

148,500 74,000 74,000 

3,032,786 520,000 520,000 

15,856,126 13,649,576 13,663,076 

2,921,780 3,037,668 3,079,621 

1,449,604 1,631,646 1,644,339 

4,371,383 4,669,314 4,723,960 

182,050 182,050 182,050 
1,973,257 2,167,056 2,140,076 

203,880 203,880 211,000 
932,594 933,004 933,004 

392,709 436,613 447,540 

100,000 100,000 100,000 

7,135,100 4,279,000 4,279,000 

643,134 643,129 643,129 

15,934,108 13,614,046 13,659,759 

(77,982) 35,530 3,317 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 

UTILITY FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Current Tentative 

Actuals Budget Budget 

FY2019-20 FY2020-21 FY2021-22 
OPERATING INCOME 

Charges for Services 12,396,967 12,402,440 12,783,176 

Intergovernmental - Operating Grants 31,000 31,000 

lnterfund Services 167,499 241,400 241,400 

TOTAL OPERATING INCOME 12,564,466 12,674,840 13,055,576 

OPERATING EXPENSE 

Salaries and Wages 2,869,748 2,921,780 3,037,668 

Employee Fringe 1,281,735 1,449,604 1,631,646 

Total Personnel Cost 4,151,482 4,371,383 4,669,314 

Professional Services 221,815 182,050 182,050 

Services and Supplies 2,110,209 1,973,257 2,167,056 

Insurance 185,410 203,880 203,880 

Utilities 894,515 932,594 933,004 

Cost of Goods Sold 4,815 

Central Services Cost 353,700 392,709 436,613 

Defensible Space 97,876 100,000 100,000 

Depreciation 3,367,362 3,485,000 3,485,000 

TOTAL OPERATING EXPENSE 11,387,184 11,640,873 12,176,917 

NET INCOME (EXPENSE} 1,177,281 1,033,967 878,659 

NON OPERATING INCOME 

Investment Earnings 298,225 148,500 74,000 

Proceeds from Capital Asset Dispositions (19,184) 

TOTAL NON OPERATING INCOME 279,041 148,500 74,000 

NON OPERATING EXPENSE 

Debt Service Interest 111,838 104,428 89,291 

TOTAL NON OPERATING EXPENSE 111,838 104,428 89,291 

INCOME(EXPENSE) BEFORE TRANSFERS 1,344,484 1,078,039 863,368 

TRANSFERS 

Transfers In 45,000 

Transfers Out 

TOTAL TRANSFERS 45,000 

CHANGE IN NET POSITION 1,389,484 1,078,039 863,368 

Preliminary 

Final Budget 

FY 2021-22 

12,796,676 

31,000 

241,400 

13,069,076 

3,079,621 

1,644,339 

4,723,960 

182,050 

2,140,076 

211,000 

933,004 

447,540 

100,000 

3,682,900 

12,420,530 

648,546 

74,000 

74,000 

89,291 

89,291 

633,255 

633,255 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

WATER 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 

SOURCES 

Charges for Services 5,003,461 

lnterfund Services 167,499 

Investment Earnings 4,002 

Proceeds from Capital Asset Dispositions (9,004) 

Funded Capital Resources 

Transfers In 22,500 

TOTAL SOURCES 5,188,457 

USES 

Salaries and Wages 1,320,915 

Employee Fringe 588,688 

Total Personnel Cost 1,909,603 

Professional Services 43,630 

Services and Supplies 1,067,053 

Insurance 101,893 

Utilities 444,195 

Cost of Goods Sold 4,815 

Central Services Cost 173,850 

Defensible Space 48,938 

Capital Improvements 4,841 

Debt Service 303,866 

Transfers Out (174,632) 

TOTAL USES 3,928,052 

SOURCES(USES) 1,260,404 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

4,965,219 5,156,289 5,157,799 

241,400 241,400 241,400 

3,000 1,500 1,500 

450,000 126,500 126,500 

5,659,619 5,525,689 5,527,199 

1,305,017 1,342,860 1,361,416 

650,118 720,247 725,891 

1,955,136 2,063,107 2,087,307 

75,350 87,850 87,850 

1,014,105 1,105,274 1,108,294 

112,020 112,020 115,900 

461,346 464,566 464,566 

193,355 209,574 214,819 

50,000 50,000 50,000 

2,286,609 1,142,750 1,142,750 

307,020 307,019 307,019 

(128,113) (164,808) (164,808) 

6,326,827 5,377,352 5,413,697 

(667,208) 148,337 113,502 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

SEWER 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 
SOURCES 

Charges for Services 6,926,282 

Investment Earnings 294,224 

Proceeds from Capital Asset Dispositions (10,180) 

Funded Capital Resources 

Transfers In 22,500 

TOTAL SOURCES 7,232,826 

USES 

Salaries and Wages 1,363,014 

Employee Fringe 614,060 

Total Personnel Cost 1,977,074 

Professional Services 178,185 

Services and Supplies 895,625 

Insurance 83,517 

Utilities 448,426 

Central Services Cost 173,850 

Defensible Space 48,938 

Capital Improvements (4,841) 

Debt Service 331,961 

Transfers Out 174,632 

TOTAL USES 4,307,366 

SOURCES(USES) 2,925,459 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

6,946,421 7,167,882 7,166,372 

145,500 72,500 72,500 

2,582,786 393,500 393,500 

9,674,707 7,633,882 7,632,372 

1,451,062 1,521,940 1,542,836 

716,482 821,861 828,195 

2,167,544 2,343,801 2,371,031 

81,700 94,200 94,200 

720,335 797,507 797,507 

91,860 91,860 95,100 

468,998 466,188 466,188 

193,355 196,476 201,393 

50,000 50,000 50,000 

4,848,491 3,136,250 3,136,250 

336,114 336,110 336,110 

128,113 164,808 164,808 

9,086,510 7,677,200 7,712,587 

588,197 (43,318) (80,215) 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

SOLID WASTE 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 
SOURCES 

Charges for Services 326,920 

TOTAL SOURCES 326,920 

USES 

Salaries and Wages 133,912 

Employee Fringe 54,347 

Total Personnel Cost 188,259 

Services and Supplies 89,886 

Utilities 1,703 

Central Services Cost 

TOTAL USES 279,848 

SOURCES{USES) 47,072 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

312,000 324,500 338,000 

312,000 324,500 338,000 

111,689 116,583 118,268 

53,966 58,802 59,287 

165,656 175,385 177,555 

143,605 183,575 153,575 

1,710 1,710 1,710 

21,831 22,377 

310,971 382,501 355,217 

1,029 {58,001) {17,217) 



025

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

TAHOE WATER SUPPLIERS ASSOCIATION 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 
SOURCES 

Charges for Services 140,304 

Intergovernmental - Operating Grants 

TOTAL SOURCES 140,304 

USES 

Salaries and Wages 51,907 

Employee Fringe 24,640 

Total Personnel Cost 76,547 

Professional Services 

Services and Supplies 57,644 

Utilities 192 

Central Services Cost 6,000 

TOTAL USES 140,383 

SOURCES(USES) (79) 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

178,800 134,505 134,505 

31,000 31,000 31,000 

209,800 165,505 165,505 

54,011 56,284 57,100 

29,037 30,737 30,967 

83,048 87,021 88,067 

25,000 

95,212 80,700 80,700 

540 540 540 

6,000 8,732 8,951 

209,800 176,993 178,258 

(11,488) (12,753) 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

COMMUNITY SERVICES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 
SOURCES 
Charges for Services 15,485,428 

Facility Fees 5,774,067 

Rents 

Intergovernmental - Operating Grants 52,244 

lnterfund Services 76,558 

Non Operating Leases 116,041 

Investment Earnings 126,143 

Proceeds from Capital Asset Dispositions 270,761 

Funded Capital Resources 

Transfers In 241,875 

TOTAL SOURCES 22,143,117 

USES 
Salaries and Wages 6,314,053 

Employee Fringe 1,883,703 

Total Personnel Cost 8,197,756 

Professional Services 380,719 

Services and Supplies 4,802,036 

Insurance 367,719 

Utilities 1,125,630 
Cost of Goods Sold 1,376,274 

Central Services Cost 903,200 

Defensible Space 97,876 

Capital Improvements (822,959) 

Debt Service 

Transfers Out 5,443,385 

TOTAL USES 21,871,637 

SOURCES(USES) 271,480 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

16,616,228 18,274,900 18,156,582 

1,763,645 5,331,950 5,331,950 

12,100 12,100 12,100 

38,700 34,800 34,800 

98,849 99,911 99,911 

118,130 118,130 118,130 

52,500 26,250 26,250 

832,447 852,447 

3,427,708 3,427,708 

18,700,152 28,158,196 28,059,878 

6,857,641 7,308,651 7,313,032 

2,225,323 2,364,462 2,379,777 

9,082,964 9,673,113 9,692,809 

44,625 44,625 44,625 

4,758,505 4,750,657 4,685,780 

389,760 389,760 403,100 

1,229,994 1,252,234 1,258,234 
1,571,338 1,688,355 1,688,855 

972,685 1,019,467 980,404 

100,000 100,000 100,000 

3,799,630 3,879,630 

384,755 386,629 

3,427,708 3,427,708 

18,149,871 26,530,304 26,547,773 

550,281 1,627,892 1,512,105 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 

COMMUNITY SERVICES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Current Tentative 

Actuals Budget Budget 

FY2019-20 FY2020-21 FY2021-22 
OPERATING INCOME 

Charges for Services 15,485,428 16,616,228 18,274,900 

Facility Fees 5,774,067 1,763,645 5,331,950 

Rents 12,100 12,100 

Intergovernmental - Operating Grants 52,244 38,700 34,800 

lnterfund Services 76,558 98,849 99,911 

TOTAL OPERATING INCOME 21,388,297 18,529,522 23,753,661 

OPERATING EXPENSE 

Salaries and Wages 6,314,053 6,857,641 7,308,651 

Employee Fringe 1,883,703 2,225,323 2,364,462 

Total Personnel Cost 8,197,756 9,082,964 9,673,113 

Professional Services 380,719 44,625 44,625 

Services and Supplies 4,802,036 4,758,505 4,750,657 

Insurance 367,719 389,760 389,760 

Utilities 1,125,630 1,229,994 1,252,234 

Cost of Goods Sold 1,376,274 1,571,338 1,688,355 

Central Services Cost 903,200 972,685 1,019,467 

Defensible Space 97,876 100,000 100,000 

Depreciation 2,938,157 3,188,200 

TOTAL OPERATING EXPENSE 20,189,368 18,149,871 22,106,411 

NET INCOME (EXPENSE) 1,198,929 379,651 1,647,250 

NON OPERATING INCOME 

Non Operating Leases 116,041 118,130 118,130 

Investment Earnings 126,143 52,500 26,250 

Proceeds from Capital Asset Dispositions 270,761 

TOTAL NON OPERATING INCOME 512,945 170,630 144,380 

NON OPERATING EXPENSE 

Debt Service Interest 12,841 
TOTAL NON OPERATING EXPENSE 12,841 

INCOME(EXPENSE) BEFORE TRANSFERS 1,711,874 550,281 1,778,789 

TRANSFERS 
Transfers In 241,875 3,427,708 
Transfers Out (5,443,385) (3,427,708) 

TOTAL TRANSFERS (5,201,510) 

CHANGE IN NET POSITION (3,489,636) 550,281 1,778,789 

Preliminary 

Final Budget 

FY 2021-22 

18,156,582 

5,331,950 

12,100 

34,800 

99,911 

23,635,343 

7,313,032 

2,379,777 

9,692,809 

44,625 

4,685,780 

403,100 
1,258,234 

1,688,855 

980,404 

100,000 

3,415,427 

22,269,233 

1,366,110 

118,130 

26,250 

144,380 

12,841 
12,841 

1,497,649 

3,427,708 
(3,427,708) 

1,497,649 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

CHAMPIONSHIP GOLF 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

Current 

Budget 

FY2019-20 FY2020-21 
SOURCES 
Charges for Services 4,037,096 3,391,291 

Facility Fees 171,994 32,812 

Proceeds from Capital Asset Dispositions 10,330 

Transfers In 

TOTAL SOURCES 4,219,420 3,424,103 

USES 
Salaries and Wages 1,511,829 1,258,610 

Employee Fringe 421,675 364,034 

Total Personnel Cost 1,933,504 1,622,644 

Professional Services 6,010 7,980 

Services and Supplies 1,119,686 962,511 

Insurance 68,363 75,180 

Utilities 244,614 212,370 

Cost of Goods Sold 913,275 588,087 

Central Services Cost 236,800 248,707 

Capital Improvements (439,872) 

Debt Service 

Transfers Out 623,201 

TOTAL USES 4,705,582 3,717,478 

SOURCES(USES) (486,162) (293,376) 

Tentative Preliminary 

Budget Final Budget 

FY2021-22 FY 2021-22 

3,334,825 3,334,825 

410,001 418,353 

660,039 660,039 

4,404,865 4,413,217 

1,323,727 1,332,115 

389,757 392,310 

1,713,484 1,724,425 

7,980 7,980 

937,952 937,952 

75,180 77,800 

230,540 231,740 

563,440 563,440 

202,628 206,865 

476,880 476,880 

183,519 183,519 

4,391,603 4,410,601 

13,262 2,616 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

MOUNTAIN GOLF 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

Current 

Budget 

FY2019-20 FY2020-21 
SOURCES 

Charges for Services 724,464 818,834 

Facility Fees 327,607 221,481 

Non Operating Leases 40,256 40,890 

Proceeds from Capital Asset Dispositions 244,352 

Transfers In 

TOTAL SOURCES 1,336,679 1,081,205 

USES 

Salaries and Wages 320,393 409,731 

Employee Fringe 96,581 117,206 

Total Personnel Cost 416,974 526,937 

Professional Services 7,025 4,170 

Services and Supplies 483,269 349,229 

Insurance 15,687 17,280 

Utilities 83,695 91,760 

Cost of Goods Sold 64,580 89,532 

Central Services Cost 54,000 62,301 

Capital Improvements (1,592,962) 

Debt Service 

Transfers Out 1,592,962 

TOTAL USES 1,125,230 1,141,209 

SOURCES(USES) 211,449 (60,004) 

Tentative Preliminary 

Budget Final Budget 

FY2021-22 FY 2021-22 

942,821 942,821 

262,645 254,293 

40,890 40,890 

688,900 688,900 

1,935,256 1,926,904 

452,304 454,601 

131,626 132,328 

583,930 586,929 

4,170 4,170 

378,995 348,594 

17,280 17,900 

88,100 89,300 

105,100 105,100 

68,781 72,390 

688,900 688,900 

1,874 

1,935,256 1,915,157 

(O) 11,747 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

FACILITIES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

Current 

Budget 

FY2019-20 FY2020-21 
SOURCES 

Charges for Services 361,890 1,440,299 

Facility Fees 131,043 41,015 

Transfers In 

TOTAL SOURCES 492,932 1,481,314 

USES 

Salaries and Wages 83,927 446,134 

Employee Fringe 32,717 193,412 

Total Personnel Cost 116,644 639,546 

Professional Services 1,140 1,170 

Services and Supplies 329,485 446,503 

Insurance 10,715 11,820 

Utilities 34,891 53,930 

Cost of Goods Sold 324,619 

Central Services Cost 25,500 26,995 

Capital Improvements (71,584) 

Debt Service 

Transfers Out 246,592 

TOTAL USES 693,384 1,504,583 

SOURCES(USES) (200,451) (23,270) 

Tentative Preliminary 

Budget Final Budget 

FY2021-22 FY 2021-22 

1,798,720 1,798,720 

342,591 342,591 

2,141,311 2,141,311 

499,785 503,309 

212,682 218,627 

712,467 721,936 

1,170 1,170 

429,732 429,732 

11,820 12,200 

55,720 55,720 

429,400 429,400 

93,713 97,530 

167,400 167,400 

175,191 175,191 

2,076,613 2,090,279 

64,698 51,032 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

SKI FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 

SOURCES 

Charges for Services 9,781,499 

Facility Fees {1,638,033) 

lnterfund Services 

Non Operating Leases 75,784 

Investment Earnings 49,030 

Proceeds from Capital Asset Dispositions 7,329 

Funded Capital Resources 

Transfers In 

TOTAL SOURCES 8,275,609 

USES 

Salaries and Wages 2,771,784 

Employee Fringe 870,179 

Total Personnel Cost 3,641,963 

Professional Services 69,873 

Services and Supplies 1,901,995 

Insurance 206,899 

Utilities 511,366 

Cost of Goods Sold 363,567 

Central Services Cost 388,100 

Capital Improvements (792,711) 

Debt Service 

Transfers Out 812,243 
TOTAL USES 7,103,296 

SOURCES(USES) 1,172,313 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

10,148,735 11,134,914 10,958,399 

(1,640,400) (1,566,773) (1,566,773) 

14,985 14,985 14,985 

77,240 77,240 77,240 

22,500 11,250 11,250 

757,447 757,447 

592,486 592,486 

8,623,060 11,021,549 10,845,034 

3,135,849 3,263,960 3,299,155 

1,050,665 1,122,526 1,131,813 

4,186,514 4,386,486 4,430,968 

23,700 23,700 23,700 

2,058,216 1,949,635 1,939,361 

212,700 212,700 219,800 

627,070 620,060 621,260 

529,100 529,100 529,100 

438,043 443,622 389,595 

1,329,250 1,329,250 

19,553 19,553 

8,075,342 9,514,106 9,502,587 

547,718 1,507,443 1,342,447 



033

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

RECREATION FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

Current 

Budget 

FY2019-20 FY2020-21 
SOURCES 

Charges for Services 1,004,900 1,007,900 

Facility Fees 1,171,194 1,222,098 

Intergovernmental - Operating Grants 17,000 17,000 
Transfers In 

TOTAL SOURCES 2,193,094 2,246,998 

USES 

Salaries and Wages 1,054,806 1,037,021 

Employee Fringe 323,816 327,605 

Total Personnel Cost 1,378,621 1,364,626 

Professional Services 5,700 5,850 

Services and Supplies 525,703 502,086 

Insurance 50,793 55,920 

Utilities 131,312 132,640 

Cost of Goods Sold 24,574 33,400 

Central Services Cost 124,000 117,633 

Capital Improvements (244,815) 

Debt Service 

Transfers Out 247,041 

TOTAL USES 2,242,930 2,212,155 

SOURCES(USES) (49,836) 34,843 

Tentative Preliminary 

Budget Final Budget 

FY2021-22 FY 2021-22 

1,131,654 1,142,154 

1,304,277 1,304,277 

17,000 17,000 

830,229 830,229 

3,283,160 3,293,660 

1,131,934 1,069,121 

338,569 327,197 

1,470,503 1,396,318 

5,850 5,850 

591,955 589,845 

55,920 57,900 

144,440 145,640 

51,380 51,380 

130,014 130,539 

828,000 908,000 

2,229 2,229 

3,280,291 3,287,701 

2,869 5,959 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

COMMUNITY SERVICES ADMINISTRATION FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 
SOURCES 

Charges for Services (590,712) 

Facility Fees 4,766,677 

Investment Earnings 77,113 

Proceeds from Capital Asset Dispositions 8,297 

Funded Capital Resources 

Transfers In 241,875 

TOTAL SOURCES 4,503,250 

USES 

Salaries and Wages 141,275 

Employee Fringe 50,197 

Total Personnel Cost 191,472 

Professional Services 212,044 

Services and Supplies 42,586 

Utilities 8,821 

Central Services Cost 19,800 

Defensible Space 97,876 

Capital Improvements 261,502 

Transfers Out (261,502) 

TOTAL USES 572,599 

SOURCES(USES) 3,930,651 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

(317,830) (270,000) (262,000) 

1,041,833 4,134,312 4,175,327 

30,000 15,000 15,000 

754,003 3,879,312 3,928,327 

147,970 157,000 173,588 

61,384 56,983 63,879 

209,354 213,983 237,467 

76,768 79,068 49,418 

7,604 8,604 8,604 

22,060 17,587 17,956 

100,000 100,000 100,000 

3,427,708 3,427,708 

415,786 3,846,950 3,841,153 

338,217 32,362 87,174 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

PARKS FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

Current 

Budget 

FY2019-20 FY2020-21 
SOURCES 

Charges for Services 32,505 26,600 

Facility Fees 728,925 729,978 

Rents 12,100 

Intergovernmental - Operating Grants 35,244 21,700 

lnterfund Services 76,558 83,864 

Proceeds from Capital Asset Dispositions 453 

Funded Capital Resources 

Transfers In 

TOTAL SOURCES 873,685 874,242 

USES 

Salaries and Wages 301,629 313,796 

Employee Fringe 64,421 82,979 

Total Personnel Cost 366,050 396,775 

Professional Services 78,356 1,170 

Services and Supplies 332,330 302,862 

Insurance 12,060 13,320 

Utilities 103,249 96,485 

Central Services Cost 42,300 45,923 

Capital Improvements (1,944,812) 

Debt Service 

Transfers Out 1,947,781 

TOTAL USES 937,314 856,535 

SOURCES(USES) (63,629) 17,707 

Tentative Preliminary 

Budget Final Budget 

FY2021-22 FY 2021-22 

60,615 60,615 

672,646 672,646 

12,100 12,100 

17,800 17,800 

84,926 84,926 

75,000 95,000 

307,172 307,172 

1,230,259 1,250,259 

358,400 365,679 

88,307 89,419 

446,707 455,098 

1,170 1,170 

314,953 314,953 

13,320 13,800 

96,360 96,360 

50,007 51,848 

304,200 304,200 

2,972 2,972 

1,229,689 1,240,401 

570 9,858 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

TENNIS FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 
SOURCES 

Charges for Services 133,786 

Facility Fees 114,662 

Transfers In 

TOTAL SOURCES 248,449 

OPERATING USES 

Salaries and Wages 128,410 

Employee Fringe 24,118 

Total Personnel Cost 152,528 

Professional Services 570 

Services and Supplies 66,982 

Insurance 3,202 

Utilities 7,682 

Cost of Goods Sold 10,278 

Central Services Cost 12,700 

Capital Improvements (233,778) 

Debt Service 

Transfers Out 235,067 

TOTAL USES 255,231 

SOURCES(USES) (6,782) 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

100,400 141,351 181,048 

114,828 114,842 73,827 

6,291 6,291 

215,228 262,484 261,166 

108,530 121,541 115,464 

28,038 24,012 24,203 

136,568 145,553 139,667 

585 585 585 

60,330 68,367 75,925 

3,540 3,540 3,700 

8,135 8,410 9,610 

6,600 9,935 10,435 

11,023 13,115 13,681 

5,000 5,000 

1,291 1,291 

226,781 255,796 259,893 

(11,553) 6,688 1,273 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

BEACH FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 

SOURCES 

Charges for Services 1,619,582 

Facility Fees 966,817 

Investment Earnings 28,422 

Funded Capital Resources 

Transfers In 13,125 

TOTAL SOURCES 2,627,946 

USES 

Salaries and Wages 801,253 

Employee Fringe 185,239 

Total Personnel Cost 986,492 

Professional Services 5,700 

Services and Supplies 432,541 

Insurance 29,533 

Utilities 131,362 

Cost of Goods Sold 95,122 
Central Services Cost 110,500 

Capital Improvements (82,009) 

Debt Service 

Transfers Out 88,299 

TOTAL USES 1,797,538 

SOURCES(USES) 830,408 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

831,955 892,500 892,500 
658,580 1,394,640 1,394,640 

11,250 5,625 5,625 

4,335,212 4,335,212 

1,501,785 6,627,977 6,627,977 

810,930 917,517 885,579 

221,093 233,367 229,705 

1,032,023 1,150,884 1,115,284 

14,765 17,850 17,850 

500,991 541,216 538,716 

37,980 37,980 39,300 

130,894 139,064 139,064 

83,600 100,500 100,500 
106,046 114,127 118,680 

4,520,060 4,520,060 

6,296 6,296 

1,906,299 6,627,976 6,595,750 

{404,514) 1 32,227 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 

BEACH FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Current Tentative 

Actuals Budget Budget 

FY2019-20 FY2020-21 FY2021-22 

OPERATING INCOME 

Charges for Services 1,619,582 831,955 892,500 

Facility Fees 966,817 658,580 1,394,640 

TOTAL OPERATING INCOME 2,586,399 1,490,535 2,287,140 

OPERATING EXPENSE 

Salaries and Wages 801,253 810,930 917,517 

Employee Fringe 185,239 221,093 233,367 

Total Personnel Cost 986,492 1,032,023 1,150,884 

Professional Services 5,700 14,765 17,850 

Services and Supplies 432,541 500,991 541,216 

Insurance 29,533 37,980 37,980 

Utilities 131,362 130,894 139,064 

Cost of Goods Sold 95,122 83,600 100,500 

Central Services Cost 110,500 106,046 114,127 

Depreciation 236,889 245,950 

TOTAL USES 2,028,138 1,906,299 2,347,570 

NET INCOME (EXPENSE) 558,261 (415,764) (60,430) 

NON OPERATING INCOME 

Investment Earnings 28,422 11,250 5,625 

Proceeds from Capital Asset Dispositions 

TOTAL NON OPERATING INCOME 28,422 11,250 5,625 

NON OPERATING EXPENSE 

Debt Interest 210 

TOTAL NON OPERATING EXPENSE 210 

INCOME(EXPENSE) BEFORE TRANSFERS 586,683 (404,514) (55,015) 

TRANSFERS 

Transfers In 13,125 

Transfers Out (88,299) 

TOTAL TRANSFERS (75,174) 

CHANGE IN NET POSITION 511,510 (404,514) (55,015) 

Preliminary 

Final Budget 

FY 2021-22 

892,500 

1,394,640 

2,287,140 

885,579 

229,705 

1,115,284 

17,850 

538,716 

39,300 

139,064 

100,500 

118,680 

249,000 

2,318,394 

(31,254) 

5,625 

5,625 

210 

210 

(25,839) 

(25,839) 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

INTERNAL SERVICES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

Current 

Budget 

FY2019-20 FY2020-21 
SOURCES 

lnterfund Services 2,623,819 3,228,036 

TOTAL SOURCES 2,623,819 3,228,036 

USES 

Salaries and Wages 1,328,058 1,499,515 

Employee Fringe 648,617 819,153 
Total Personnel Cost 1,976,675 2,318,668 

Professional Services 9,000 

Services and Supplies 763,514 896,822 

Insurance 13,687 15,300 

Utilities 11,442 11,520 

Cost of Goods Sold 

Capital Improvements 5,000 

TOTAL USES 2,765,318 3,256,310 

SO URCES(USES) (141,498) (28,274) 

Tentative Preliminary 

Budget Final Budget 

FY2021-22 FY 2021-22 

3,206,666 3,218,226 

3,206,666 3,218,226 

1,485,009 1,467,833 

778,565 767,855 

2,263,574 2,235,688 

9,000 9,000 

883,921 883,921 

11,100 15,800 

11,520 11,520 

3,179,115 3,155,929 

27,551 62,298 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 

INTERNAL SERVICES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Current Tentative 

Actuals Budget Budget 

FY2019-20 FY2020-21 FY2021-22 
OPERATING INCOME 

lnterfund Services 2,623,819 3,228,036 3,206,666 

TOTAL OPERATING INCOME 2,623,819 3,228,036 3,206,666 

OPERATING EXPENSE 

Salaries and Wages 1,328,058 1,499,515 1,485,009 

Employee Fringe 648,617 819,153 778,565 

Total Personnel Cost 1,976,675 2,318,668 2,263,574 

Professional Services 9,000 9,000 

Services and Supplies 763,514 896,822 883,921 

Insurance 13,687 15,300 11,100 

Utilities 11,442 11,520 11,520 

Cost of Goods Sold 

Depreciation 12,561 14,300 12,600 

TOTAL OPERATING EXPENSE 2,777,879 3,265,610 3,191,715 

NET INCOME (EXPENSE) (154,059) (37,574) 14,951 

Preliminary 

Final Budget 

FY 2021-22 

3,218,226 

3,218,226 

1,467,833 

767,855 

2,235,688 

9,000 

883,921 

15,800 

11,520 

12,600 

3,168,529 

49,698 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

FLEET 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 
SOURCES 

lnterfund Services 1,111,184 

TOTAL SOURCES 1,111,184 

USES 

Salaries and Wages 503,181 

Employee Fringe 276,552 

Total Personnel Cost 779,733 

Services and Supplies 379,712 

Insurance 4,727 

Utilities 1,721 

Cost of Goods Sold 

TOTAL USES 1,165,893 

SOURCES(USES) (54,709) 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

1,238,140 1,232,966 1,244,526 

1,238,140 1,232,966 1,244,526 

556,542 552,513 560,523 

316,826 315,521 317,959 

873,368 868,034 878,482 

360,840 358,150 358,150 

5,400 1,200 5,600 

1,680 1,680 1,680 

1,241,288 1,229,064 1,243,912 

(3,148) 3,902 614 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

ENGINEERING 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

Current 

Budget 

FY2019-20 FY2020-21 
SOURCES 

lnterfund Services 639,450 949,500 

TOTAL SOURCES 639,450 949,500 

USES 

Salaries and Wages 420,556 574,400 

Employee Fringe 179,328 291,850 

Total Personnel Cost 599,884 866,250 

Professional Services 9,000 

Services and Supplies 29,777 66,554 

Insurance 3,693 4,080 

Utilities 2,529 3,120 

TOTAL USES 635,883 949,004 

SOURCES(USES) 3,567 496 

Tentative Preliminary 

Budget Final Budget 

FY2021-22 FY 2021-22 

949,500 949,500 

949,500 949,500 

615,755 586,275 

290,534 276,070 

906,289 862,345 

9,000 9,000 

56,543 56,543 

4,080 4,200 

3,120 3,120 

979,032 935,208 

(29,532} 14,292 



045

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

BUILDINGS 

Prior Fiscal Year - Current Fiscal Year - Proposed 

Actuals 

FY2019-20 
SOURCES 

lnterfund Services 873,186 

TOTAL SOURCES 873,186 

USES 

Salaries and Wages 404,322 

Employee Fringe 192,736 

Total Personnel Cost 597,058 

Services and Supplies 354,025 

Insurance 5,267 

Utilities 7,192 

Capital Improvements 

TOTAL USES 963,542 

SOURCES(USES) (90,357) 

Current Tentative Preliminary 

Budget Budget Final Budget 

FY2020-21 FY2021-22 FY 2021-22 

1,040,396 1,024,200 1,024,200 

1,040,396 1,024,200 1,024,200 

368,573 316,741 321,035 

210,477 172,511 173,826 

579,050 489,252 494,861 

469,428 469,228 469,228 

5,820 5,820 6,000 

6,720 6,720 6,720 

5,000 

1,066,018 971,020 976,809 

(25,622) 53,180 47,391 
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3) Central Services Overhead Allocation 
Summary 
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TAB3 

Preliminary Five-Year Forecasts 

Major Funds 
May 5, 2021 - Update 

1) General Fund 

2) Utility Fund 

3) Community Services Fund 

4) Beach Fund 
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TAB4 

Preliminary FY2021/22 Budget 

Facility Fee Allocation 
May 5, 2021 - Update 

1) Preliminary FY2021/22 Facility Fee Allocations 
2) Fund Forecasts 

a. Community Services Fund 

b. Beach Fund 

3) Alternative Facility Fee Allocation - Projections 
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Facility Fee - Operations 
Facility Fee - Capital Projects 
Facility Fee - Debt Service 

Community Services Fund 

Facility Fee - Operations 

Facility Fee - Capital Projects 
Facility Fee - Debt Service 

Beach Fund 

Total 

Community Services Fund 
Total Sources 

Total Uses 

Net Change in Fund Balance 

Ending Fund Balance 

Projected Policy Target Fund Balance (25% Operating Exp ) 

Excess (Deficiency) to Target 

Beach Fund 

Total Sources 

Net Change in Fund Balance 

Ending Fund Balance 

Projected Policy Target Fund Balance (25% Operating Exp) 

Excess (Deficiency) to Ta rget 

8203 

7748 

Assumptions : 

Incline Village General Improvement District 

Consideration of Facility Fees 

Facility Fee Allocations 

Preliminary Budget FY 2021/22 

Maintain Combined Facility Fee at $830 through FY2022-23 

Facility Fee Reduced by $SO/year starting in 2023/24 (Bond debt retired) 

Actual Adopted Budget Projected Prellm Budget 
2019-20 2020-21 2020-21 2021-22 

250 215 215 224 

405 65 65 376 

so so so so 
705 330 330 650 

85 85 85 140 

39 414 414 39 

1 

125 500 500 180 

830 830 830 830 

Consideration of Facility Fees 

Community Services Fund 
Prepared for Budget Workshop 5/5/2021 

5/5/2021 
Audited Adopted Budget Projected Prelim, Bud1et 
2019-20 2020-21 2020-21 2021-22 

19,643,497 17,614,211 23,779,723 

(24,660,784) (22,210,125) (22,733,437) 

(5,017,287) (4,595,914) 1, 046,286 

$ 15,280,913 s 8,165,880 $ 10,684,999 s 11,73 1,285 

$ 

4,537,468 3,924,803 4,616 ,795 

3,628,412 6,760,196 7,114,490 

Consideration of Facility Fees 

Beach Fund 
Prepared for Budget Workshop 5/5/2021 

5/5/2021 

Audited Adopted Budget Projected Prelim. Budget 
2019-20 2020-21 2020-21 2021-22 

4,717,205 4,639,222 2,292,765 

2,350,136 2,444,734 (4,302,984) 

2,591,632 s 4,351,143 s 5,036,366 $ 733,382 

476,575 433,430 517,348 

3,874,568 4,602,936 216,034 

Projected Projected 
2022-23 2023-24 

224 224 

376 376 

so 
650 600 

140 140 

39 40 

180 180 

830 780 

Projected Projected 
2022-23 2023-24 

24,324,420 24,475,309 

(25 ,898,655) (23 ,412,223) 

(1,574,235) 1,063,086 

$ 10,157,050 s 11,220,136 

4,718,606 4,904,051 

5,438,444 6,316,085 

Projected Projected 
2022-23 2023-24 

2,319,540 2,347,118 

(174,903) (313,680) 

$ 558,479 $ 244,799 

534,769 552,825 

23,710 (308,026) 

Projected Projected 
2024-25 2025-26 

224 224 

376 376 

600 600 

140 140 

40 40 

180 180 

780 780 

Projected Projected 
2024-25 2025-26 

25,053,178 25,648,384 

(23,533,762) (24,800,870) 

1,519,416 847,514 

s 12,739,553 s 13,587,067 

4,994,986 5,088,754 

7,744,567 8,498,313 

Projected Projected 
2024-25 2025-26 

2,375,524 2,404,782 

(193,725) (1,716,647) 

$ 51,074 $ (1,665,573) 

571,537 590,932 

(520,463) (2, 256,505) 
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Facility Fee - Operations 
Facility Fee - Capital Projects 
Facility Fee - Debt Service 

Community Services Fund 

Facility Fee - Operations 
Facility Fee - Capital Projects 
Facility Fee - Debt Service 

Beach Fund 

Total 

Community Services Fund 
Total Sources 

Total Uses 

Net Change in Fund Balance 

Ending Fund Ba lance 

Projected Policy Target Fund Balance (25% Operating Exp] 

Excess (Deficiency) to Target 

Beach Fund 

Total Sources 

Net Change in Fund Balance 

Ending Fund Balance 

Projected Policy Target Fund Balance (2S% Operating Exp) 

Excess (Deficiency) to Target 

8203 

7748 

Assumptions: 

Incline Village General Improvement District 

Consideration of Facility Fees 

Facility Fee Allocations 

Alternative #1 

Maintain Combined Facility Fee at $830 through FY2022-23 

Beach Fund Adjustment: SWAP $SO/year from Community Services to Beach in FY2022-23 

Facility Fee Red uced by $SO/ yea r starting in 2023/ 24 {Bond debt retired ) 

Actual Adopted Budget Projected Prelim Budget 
2019-20 2020-21 2020-21 2021-22 

250 215 215 224 
405 65 65 376 

so so so so 
705 330 330 650 

85 85 85 140 

39 414 414 39 

1 1 

125 500 500 180 

830 830 830 830 

Consideration of Facility Fees 

Community Services Fund 
Prepared for Budget Workshop 5/5/2021 

5/ 5/ 2021 
Audited Adopted Budget Projected Prelim. Budget 
2019-20 2020-21 2020-21 2021-22 

19,643,497 17,614,211 23,779,723 

(24,660,784) (22,210,125) (22,733,437) 

(5,017,287) (4,595,914) 1,046,286 

$ 15,280,913 $ 8,165,880 $ 10,684,999 $ 11,731,285 

$ 

4,537,468 3,924,803 4,616,795 

3,628,412 6,760,196 7,114,490 

Consideration of Facility Fees 

Beach Fund 
Prepared for Budget Workshop 5/5/2021 

5/ 5/ 2021 
Audited Adopted Budget Projected Prelim. Budget 
2019-20 2020-21 2020-21 2021-22 

4,717,205 4,639,222 2, 292,765 

2,350,136 2,444,734 (4,302,984) 

2,591,632 $ 4,351,143 $ 5,036 ,366 $ 733,382 

476,575 433,430 517,348 

3,874,568 4,602,936 216,034 

Projected Projected Projected 
2022-23 2023-24 2024-25 

224 224 224 

326 326 326 

so 
600 550 550 

140 140 140 

89 90 90 

230 230 230 

830 780 780 

Projected Projected Projected 
2022-23 2023-24 2024-25 

23,914,270 24 ,065,159 24,643,028 

(25 ,898,655) (23,412,223) (23,533,762) 

(1,984,385) 652,936 1,109,266 

$ 9,746,900 $ 10,399,836 $ 11,509,103 

4,718,606 4,904,051 4,994,986 

5,028,294 5,495 ,785 6,514,117 

Projected Projected Projected 
2022-23 2023-24 2024-25 

2,706,940 2,734,518 2,762,924 

212,497 73 ,720 193,675 

$ 945,879 $ 1,019,599 $ 1,213 ,274 

534,769 552,825 571,537 

411,110 466,774 641,737 

Projected 
2025-26 

224 

326 

550 

140 

90 

230 

780 

Projected 
2025-26 

25,238,234 

(24,800,870) 

437,364 

$ 11,946,467 

S,088,754 

6,857,713 

Projected 
2025-26 

2,792,182 

(1,329,247) 

$ (115,973) 

590,932 

(706,905) 
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Facility Fee - Operations 
Facility Fee - Capital Projects 
Facility Fee - Debt Service 

Community Services Fund 

Facility Fee - Operations 
Facility Fee - Capital Projects 
Facility Fee - Debt Service 

Beach Fund 

Total 

Community Services Fund 
Total Sources 

Total Uses 

Net Change in Fund Ba lance 

Ending Fund Balance 

Projected Policy Target Fund Balance (25% Operating Exp] 

E,c cess (Deficiency) to Target 

Beach Fund 

Total Sources 

Net Change in Fund Balance 

Ending Fund Balance 

Projected Policy Target Fund Balance (25% Operating Exp) 

E,ccess (Deficiency) to Target 

8203 

7748 

Assumptions: 

Incline Village General Improvement District 

Consideration of Faci lity Fees 

Facility Fee Allocations 

Alternative #2 

Reduce Combined Faclity Fee by $SO STARTING FY2021/22 

Beach Fund Adjustment: SWAP $SO/year from Community Services to Beach in FY2022-23 

Facility Fee Reduced by ADDITIONAL $SO/year starting in 2023/24 (Bond debt retired) 

Actual Adopted Budget Projected Prelim Budget 
2019-20 2020-21 2020-21 2021-22 

250 215 215 224 
405 65 65 326 

so so so so 
705 330 330 600 

85 85 85 140 
39 414 414 39 

1 1 
125 500 500 180 

830 830 830 780 

Consideration of Facility Fees 

Community Services Fund 
Prepared for Budget Workshop 5/5/2021 

5/ 5/2021 
Audited Adopted Budget Projected Prelim. Budget 
2019-20 2020-21 2020-21 2021-22 

19,643,497 17,614,211 23,369,573 

(24,660,784) (22,210,125) (22,733,437) 

(5,017,287) (4,595,914) 636,136 

$ 15,280,913 $ 8,165,880 $ 10,684,999 $ 11,321,135 

s 

4,537,468 3,924,803 4,616,795 

3,628,412 6,760,196 6,704,340 

Consideration of Facility Fees 

Beach Fund 
Prepared for Budget Workshop 5/5/2021 

S/5/ 2021 
Audited Adopted Budget Projected Prelim. Budget 
2019-20 2020-21 2020-21 2021-22 

4,717,205 4,639,222 2,292,765 

2,350,136 2,444,734 (4,302,984) 

2,591,632 s 4,351,143 s 5,036,366 s 733,382 

476,575 433,430 517,348 

3,874,568 4,602,936 216,034 

Projected Projected Projected 
2022-23 2023-24 2024-25 

224 224 224 
276 276 276 
so 

550 500 500 

140 140 140 
89 90 90 

230 230 230 

780 730 730 

Projected Projected Projected 
2022-23 2023-24 2024-25 

23,504,120 23,655,009 24,232,878 

(25 ,898,655) (23,412,223) (23,533,762) 

(2,394,535) 242,786 699,116 

$ 8,926,600 $ 9,169,386 s 9,868,503 

4,718,606 4,904,051 4,994,986 

4,207,994 4,265,335 4,873,517 

Projected Projected Projected 
2022-23 2023-24 2024-25 

2,706,940 2,734,518 2,762,924 

212,497 73,720 193,675 

$ 945,879 $ 1,019,599 s 1,213,274 

534,769 552,825 571,537 

411,110 466,774 641,737 

Projected 
2025-26 

224 
276 

500 

140 
90 

230 

730 

Projected 
2025-26 

24,828,084 

(24,800,870) 

27,214 

$ 9,895,717 

5,088,754 

4,806,963 

Projected 
2025-26 

2,792,182 

(1,329,247) 

$ (115,973) 

590,932 

(706,905) 
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TO: 

THROUGH: 

FROM: 

SUBJECT: 

DATE: 

MEMORANDUM 

Board of Trustees 

Indra S, Winquest 
District General Manager 

Paul Navazio 
Director of Finance 

Review, discuss and possibly approve Resolution 
Number 1887: A Resolution Preliminarily Approving the 
Report for Collection of Recreation Standby and Service 
Charges per parcel of $830 with beach privileges and 
$650 without beach privileges, Fiscal Year 2021/2022 
and setting the public hearing date for Wednesday, May 
26, 2021 at 6 p.m. 

April 28, 2021 

I. RECOMMENDATION 

That the Board of Trustees makes a motion to adopt Resolution Number 1887 
which preliminarily approves the Report for Collection of Recreation Standby and 
Services Charges (also known as the Recreation Facility Fee and Beach Facility 
Fee), and sets forth the public hearing date of Wednesday, May 26, 2021 at 6:00 
p.m. on Zoom per Governor's directive. 

II. DISTRICT STRATEGIC PLAN 

Long Range Principle 2 Finance - Maintain the allocation of Facility Fee 
components for operations, debt service and capital expenditure to provide 
resources for each important aspect of District activities. Comply with Nevada 
Revised Statutes and Administrative Code requirement for the budget process and 
document content. 

Ill. BACKGROUND 

Each year, the District establishes an annual Recreation Facility Fee and Beach 
Facility Fee to be collected from property owners within the District through a levy 
placed on the property tax bill and collected on behalf of the District by the Washoe 
County Tax Collection Office. These fees are established based on the revenues 
required to support debt, capital expenditure and operations for the District's 
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Review, discuss and possibly approve Resolution -2-
Number 1887: A Resolution Preliminarily Approving 
the Report for Collection of Recreation Standby and 
Service Charges per parcel of $830 with beach privileges 
and $650 without beach privileges, Fiscal Year 2021/2022 
and setting the public hearing date for Wednesday, May 26, 
2021 at 6 p.m. 

April 28 2021 

various recreation and beach facilities. These revenues, combined with service 
charges collected by the District for facility use and program activities serve to 
support the operations of the District funded by the Community Services Fund and 
Beach Fund, respectively. 

As part of the annual budget process, the Board of Trustees is required to approve 
a resolution which outlines the billing and collection process set forth in Nevada 
Revised Statutes 318.197 ( establishing standby service charges for services and 
facilities furnished by the District) and 318.201 (establishing the method of 
collection), as well as the preliminary amount of the Recreation Facility Fee (RFF) 
and Beach Facility Fee (BFF). The resolution also sets the date for the required 
public hearing to consider the proposed Recreation Facility Fee and Beach Facility 
Fee prior to final approval by the Board of Trustees. Upon final approval, the 
District provides Washoe County with appropriate fee amounts to be assessed on 
each individual parcel within the District, pursuant to the prescribed process. 

Staff has prepared the Report for Collection on the Washoe County Tax Roll for 
the Recreation Standby and Service Charges (also known as the Recreation 
Facility Fee and the Beach Facility Fee). Consistent with past Board of Trustees 
direction, the preliminary budget assumes that the combined Recreation Facility 
Fee and Beach Facility Fee continue to be charged at the rate of $830 for Fiscal 
Year 2021/22, comprised of the Recreation Facility Fee charge of $650 and Beach 
Facility Fee of charge $180. However, the Board of Trustees may consider 
modifying the allocation combined fees prior to final approval. Alternative 
assignment and allocation of the fee(s) will be discussed as part of the Board of 
Trustees scheduled budget workshop on May 5, 2021. Final approval of the fees 
is scheduled for May 26, 2021, following conducting of the required public hearing. 

The Board of Trustees is reminded that the method of collections refers to a 
process that is rooted in historical references. The report includes a table to 
establish those major events which link the current fee to those past events. Other 
sections cover budgetary and collection processes. 

IV. FINANCIAL IMPACT AND BUDGET 

Staff has prepared a preliminary budget for Fiscal Year 2021/22 that, upon final 
adoption, provides appropriations covering costs of operating, capital and debt in 
support of District activities. Consistent with past Board of Trustees direction, the 
preliminary Fiscal Year 2021/22 budget assumes that the Recreation Facility Fee 
of $650 per property will be collected from all properties within the District to 
support planned expenditures within the Community Services Fund, and the Beach 
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Review, discuss and possibly approve Resolution -3-
Number 1887: A Resolution Preliminarily Approving 
the Report for Collection of Recreation Standby and 
Service Charges per parcel of $830 with beach privileges 
and $650 without beach privileges, Fiscal Year 2021/2022 
and setting the public hearing date for Wednesday, May 26, 
2021 at 6 p.m. 

April 28 2021 

Facility Fee of $180 will be collected from applicable properties to support planned 
expenditures within the Beach Fund, as specified in the preliminary 2021/2022 
Recreation Roll Report, subject to approval by the Board. 

At this time, the recommendation is only preliminary and may change by the May 
26, 2021 date that is set for the public hearing and final Board of Trustees adoption. 

Staff's preliminary recommendation is summarized as follows: 

Recreation Facility Fee (all properties) 
Beach Facility Fee (properties with Beach access) 

Total Combined Fee (properties with Beach access) 

$650.00 
180.00 

$830.00 

The estimated total revenues to be generated by the proposed fees and included 
in the Fiscal Year 2021/22 preliminary budget are as follows: 

Recreation Facility Fee 
Beach Facility Fee 
Total Combined Revenues 

IV. ALTERNATIVES 

Community Services 
Fund 

$5,331,950 

Beach 
Fund Total 

$1,394,640 
$6,726,590 

The Board can direct Staff to revise, change, or modify the Recreation Facility Fee 
and Beach Facility Fee as currently proposed for noticing for the May 26, 2021 
public hearing. 

V. BUSINESS IMPACT 

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement. 
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~ INCLINE 
~ VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

RESOLUTION NO. 1887 

A RESOLUTION PRELIMINARILY APPROVING 
THE REPORT FOR COLLECTION OF RECREATION STANDBY AND SERVICE CHARGES 

(ALSO KNOWN AS THE RECREATION FACILITY FEE AND BEACH FACILITY FEE) 

FISCAL YEAR 2021-2022 

RESOLVED, by the Board of Trustees of the Incline Village General Improvement District, 
Washoe County, Nevada, that 

WHEREAS, pursuant to Resolutions No. 419 and 420, as amended, and the order of this 
Board, a report entitled "Report for Collection on the County Tax Roll of Recreation Standby and 
Service Charges" has been prepared and filed with this Board, related to recreation revenue 
charges to be collected for the Fiscal Year 2021-2022 for the use of Burnt Cedar and Incline 
Beaches as well as the availability of use of the Incline Village Championship and Mountain Golf 
Courses, Diamond Peak Ski Resort, Recreation Center, Tennis Center, Event Facilities, Parks, 
and other recreational properties, facilities and programs for the District and its people; and 

WHEREAS, this Board has examined said report and finds the same to be sufficient for 
further proceedings in relation thereto; and 

WHEREAS, it is proposed that the charges contained in said report be collected by the 
District in accordance with the provisions of NRS 318.201 . 

NOW, THEREFORE, IT IS ORDERED, as follows: 

1. May 26, 2021, at 6:00 p.m. (or as soon thereafter as practicable), on Zoom , per State 
of Nevada Governor's directive, is fixed as the time and place when and where this Board will 
hear said report and all objections and protests, if any, to the report, and may revise, change, 
reduce or modify any charge therein, and finally approve and adopt same. 

2. The Secretary shall cause notice of the filing of the report and of the time and place of 
hearing thereon to be published once a week for two weeks in the Tahoe Daily Tribune, a paper 
printed and published in the District. 

* * * * * * 

I hereby certify that the foregoing is a full , true and correct copy of a resolution duly passed and 
adopted at a regularly held meeting of the Board of Trustees of the Incline Village General 
Improvement District on the 5th day of May, 2021 , by the following vote: 

AYES, and in favor thereof, Trustees 

NOES, 

ABSENT, 

Sara Schmitz 
Secretary, IVGID Board of Trustees 
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INCLINE 
VILLAGE 

GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

REPORT 
FOR COLLECTION ON THE COUNTY TAX ROLL OF 
RECREATION STANDBY AND SERVICE CHARGES 

(ALSO KNOWN AS THE RECREATION FACILITY FEE AND BEACH FACILITY FEE) 

PROCEDURE FOR COLLECTION 
UNDER NRS 318.201 

FOR THE 
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

WASHOE COUNTY, NEVADA 

FISCAL YEAR ENDING 
JUNE 30, 2022 
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~ INCLINE 
~ VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

Report 

FOR COLLECTION ON THE COUNTY TAX ROLL OF 
RECREATION STANDBY AND SERVICE CHARGES 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

This report has been prepared pursuant to the order of the Board of Trustees (herein called 
"Board") of the Incline Village General Improvement District (herein called "District"), Washoe 
County (herein called "County"), Nevada, for the purpose of having recreation standby and 
service charges, herein called ("charges"), for the fiscal year 2020-2021, collected on the 
general tax roll for said year of the County, and is based on the following facts, determinations 
and orders, the Board has adopted charges pursuant to NRS 318.201 through prior annual 
reports and other actions including: 

Resolution Date Venue Related Bond 

Number Approved Affected Maturity Date 
419 10/5/1967 Burnt Cedar and N/A 

Incline Beach 

420 10/5/1967 Burnt Cedar and N/A 
Incline Beach 

450 4/16/1968 Burnt Cedar and N/A 
Incline Beach 

1261 7/13/1976 Golf Courses, Ski N/A 
Area, Beaches 

1262 7/29/1976 Golf Courses, Ski 2022** 
Area, Beaches, 

Tennis and 
Recreation 

Parcels 
1750 1/14/2004 Golf Courses, Ski 2014 

Area, Parks, 

Tennis and 
Facilities 

1785 5/28/2008 Ski Area 2018 

** Resolution 1262 related bond issue was part of refunding in 1991, 2002 and 2012. 
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~ INCLINE 
~ VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

I. The following annual charges are for the availability of use of the recreational facilities 
above described, and such charges (excepting those charges collected directly by the 
District) shall be collected by the Washoe County Treasurer at the same time and in the 
same manner and by the same persons as, together with and not separately from , the 
general taxes for the District. 

A. Dwelling Unit Included in the District Prior to June 1, 1968. $650 annual base 
Recreation Facility Fee for each dwelling unit , whether such unit stands alone or is 
part of a multiple unit residential structure and whether or not such unit is separately 
assessed by the County Assessor; and an additional $180 annual Beach Facility Fee 
pertaining to the use of the beaches or boat launching area. (For purposes hereof, 
a dwelling unit shall be placed on the roll at the earlier of the commencement of 
construction, site preparation, or utility meter installation on any portion of the lot on 
which the dwelling unit is located.) 

B. Other Parcels in the District Prior to June 1, 1968 . For each parcel separately 
assessed by the County Assessor, which parcel does not contain any dwelling units, 
$650 annual base Recreation Facility Fee and an additional $180 annual Beach 
Facility Fee pertaining to the use of the beaches or boat launching area. 

C. Properties Annexed After June 11 1968. Properties annexed to the District after 
June 1, 1968, shall have an annual base Recreation Facility Fee of $650. Properties 
annexed after June 1, 1968, are not entitled to the use of the beaches or boat 
launching area and pay no Beach Facility Fee. 

D. Exceptions. Lots, parcels and areas of land used, or the portions thereof used, or 
intended to be used, for religious purposes or educational purposes; common areas 
without occupied structures appurtenant to a condominium or townhouse cluster; and 
publicly owned lands, are excepted and excluded from the charges imposed by 
subsections A through C of this section. In addition, any parcel which is (1) 
undeveloped, and (2) subject to a deed restriction, acceptable to IVGID staff, 
preventing any and all development of the parcel in perpetuity, which deed restriction 
is recorded in the Washoe County Recorder's Office, and (3) whose owner agrees 
to waive in perpetuity on his own behalf as well as on behalf of his successors and 
assigns any right to demand in the future any recreation privileges arising from or 
associated with said parcel is also excepted and excluded from the charges imposed 
by subsections A through C of this section . 

Any exception granted pursuant to paragraph I. D shall operate prospectively only 
from and after the date subsequent to which such exception is approved by the 
Board of Trustees of the Incline Village General Improvement District and no 
exception as created by the paragraph I. D shall have any retroactive application. 

Page 2 
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~ INCLINE 
~ VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

E. Recreation Privileges. Each parcel which is charged a Recreation and/or Beach 
Facility Fee is entitled to recreation privileges, as described in IVGID Ordinance No. 
7, an Ordinance Establishing Recreation Privileges by the Incline Village General 
Improvement District. 

F. Governmental, Civic, or Social Groups of Guests. Any group of persons which 
participates with Incline Village General Improvement District property owner groups, 
governmental , civic, or social groups, in recreation or other community projects, may, 
upon application by the sponsoring group of Incline Village General Improvement 
District property owners, and when approved as to the time and use of the Incline 
Village General Improvement District facilities, be granted beach privileges upon 
payment of a sum for a guest fee, the amount to be determined at the time of 
application. 

1. The sponsoring groups shall accept in writing total responsibility for their guests 
in their use of the Incline Village General Improvement District facilities. 

2. Approval of use shall be for each specific group as to time and the activity, and 
shall be authorized in writing by the General Manager or his representatives of 
the Incline Village General Improvement District at least ten days prior to the 
requested group activity. 

3. Such approval shall be granted only for such times as the group activity shall 
constitute minimal intetierence with the normal use of the facility. 

II. The amount of moneys required for the fiscal year extending from July 1, 2021, to June 
30, 2021, has been determined by this Board to be about $5,331,950 for the Recreation 
Facility Fee and $1,394,640 for Beach Facility Fee for the proper servicing of said 
identified bonds and for the administration, operation, maintenance and improvement of 
said real properties, equipment and facilities. 

Ill. Said sum has been apportioned among the several lots, pieces or parcels of real 
property, and dwelling units within the District in accordance with the applicable rates 
and charges prescribed and established therefore as set forth in this report. 

IV. The lots and parcels of real property so charged have been described by their parcel 
numbers used by the County Assessor in the County Tax Roll for the fiscal year 2021-
2022, which are by reference to maps prepared by and on file in the office of the County 
Assessor for said County. 

V. The Board has, by resolution, elected and determined to have such charges for the 
forthcoming fiscal year collected on the general tax roll of the County of Washoe for said 
year, on which general District taxes are collected, in the same manner, by the same 
persons and at the same time, together with and not separately from its general District 
taxes. 

Page 3 
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~ INCLINE 
~ VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

The District has agreed to pay the Washoe County Treasurer an annual fee of $1,000 
for the processing of these fees. 

VI. The amounts of the charges shall constitute a lien against the lot or parcel of real property 
against which the charge has been imposed as of the time when the lien of taxes on the 
roll attaches, and all laws applicable to the levy, collection and enforcement of general 
taxes of the District, including, but not limited to, those pertaining to the matters of 
delinquency, correction, cancellation, refund, redemption and sale, are applicable to 
such charges. 

VII. The County Treasurer shall include the amount of the charges on the bills for taxes levied 
against the respective lots and parcels of land, and thereafter the amounts of the charges 
shall be collected at the same time and in the same manner and by the same persons 
as, together with and not separately from, the general taxes for the District, and shall be 
delinquent at the same time and thereafter be subject to the same delinquency penalties, 
provided that the County Treasurer may, in his discretion, issue separate bills for such 
charges and separate receipts for collections on account of such charges. 

Dated: May 26, 2021 

By Order of the Board of 
Trustees of the Incline Village 
General Improvement District 

Sara Schmitz 
Secretary, IVGID Board of Trustees 

Page 4 
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~ INCLINE 
~ VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

I hereby certify that the report to which this certification is attached was filed with the Board of 
Trustees of the Incline Village General Improvement District, and set to be heard by it on May 
26, 2021, and that I caused notice of said hearing to be published on May 14 and May 21, 2021, 
in the Tahoe Daily Tribune. 

Susan A. Herron 
District Clerk 

I hereby certify that on May 26, 2021, the report to which this certification is attached came on 
regularly for hearing by the Board of Trustees of the Incline Village General Improvement 
District, being the time and place set therefore and that said Board heard and considered the 
report and all objections and protests thereto; that it found by resolution , that protests have not 
been made by the owners of a majority of the separate parcels of property described in the 
report, that consideration was given by it to the accuracy of each charge therein, and that where 
such charge was found to be inaccurate, if any, it was revised, changed, reduced or modified to 
make it accurate, and was finally approved and adopted. 

Susan A. Herron 
District Clerk 

Received and filed on: 

Washoe County Treasurer 
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