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The regular meeting of the Incline Village General Improvement District will be held starting at 6:00 p.m. on Wednesday, 
March 10, 2021 in the Boardroom at 893 Southwood Boulevard, Incline Village, Nevada. 
 

 
 
 
 
 
 
A. PLEDGE OF ALLEGIANCE* 
 
B. ROLL CALL OF TRUSTEES* 
 
C. INITIAL PUBLIC COMMENTS* - Unless otherwise determined, the time limit shall be three (3) minutes for each 

person wishing to make a public comment. Unless otherwise permitted by the Chair, no person shall be allowed to 
speak more than once on any single agenda item. Not to include comments on General Business items with 
scheduled public comment. The Board of Trustees may address matters brought up during public comment at the 
conclusion of the comment period but may not deliberate on any non-agendized item. 

 
D. APPROVAL OF AGENDA (for possible action) 
 

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out of order; combining agenda 
items with other agenda items; removing items from the agenda; moving agenda items to an agenda of another meeting, or voting on items in 
a block. 
 

-OR- 
 

The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted. 
 
E. PUBLIC HEARINGS (for possible action) Reference: Nevada Revised Statutes 288.153 
 

1. Review, discuss, and possibly approve the Memorandum of Understanding between and for Incline Village 
General Improvement District and the Operating Engineers Local Union No. 3, Public Works Operations & 
Maintenance & Skilled Trades, July 1, 2020 through and including June 30, 2023 (Requesting Staff 
Member: District General Manager Indra Winquest) – pages 4 - 34 

 
F. DISTRICT STAFF UPDATES (for possible action) 
 

1. District General Manager Indra Winquest – pages 35 - 61 
 
 a. Report from Tri-Strategies for the 81st Legislative Session of the State of Nevada – pages 62 - 65 
 

G. REVIEW OF THE LONG RANGE CALENDAR (for possible action) – page 66 
 
H. DISTRICT GENERAL COUNSEL UPDATE (for possible action) 

 
There is no District General Counsel update for this agenda. 

 
I. REPORTS TO THE BOARD* - Reports are intended to inform the Board and/or the public. 

 
1. Management responses and implementation plan regarding recommendations from the final report 

regarding the District’s contract administration submitted by Moss Adams, LLC (Presenting Staff Members: 
District General Manager Indra Winquest, Director of Finance Paul Navazio and Engineering Manager 
Nathan Chorey) – pages 67 - 77 

 

In compliance with State of Nevada Executive Department, Declaration of Emergency Directives 006, 016, 018, 021, 
026, and 029, this meeting is closed to the public and attendance is limited to members of the Board of Trustees 
and essential staff. Public comment is allowed and the public is welcome to make their public comment either via 
e-mail (please send your comments to info@ivgid.org by 4:00 p.m. on Wednesday, March 10, 2021) or via telephone 
(the telephone number will be posted to our website on the day of the meeting). 
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2. Treasurers Report (for possible action) 
 

A. Payment of Bills (for possible action) (For District payments exceeding $10,000 or any item of capital expenditure, in 
the aggregate in any one transaction, a summary of payments made shall be presented to the Board at a public meeting 
for review. The Board hereby authorizes payment of any and all obligations aggregating less than $10,000 provided they 
are budgeted and the expenditure is approved according to District signing authority policy) – page 78 

 
J. CONSENT CALENDAR (for possible action) (In cooperation with the Chair, the General Manager may schedule matters for consideration 

on a Consent Calendar. The Consent Calendar may not include changes to budget, user rates or taxes, adoption or amendment of ordinances, 
or any other action which is subject to a public hearing. Each consent item shall be separately listed on the agenda, under the heading of 
"Consent Calendar”. A memorandum containing all relevant information will be included in the packet materials for each Consent Calendar item. 
The memorandum should include the justification as a consent item in the Background Section. Any member of the Board may request the 
removal of a particular item from the consent calendar and that the matter shall be removed and addressed in the General Business section of 
the meeting. A unanimous affirmative vote shall be recorded as a favorable motion and approval of each individual item included on the Consent 
Calendar.) 
 

There are no Consent Calendar items for this agenda. 
 

K. GENERAL BUSINESS (for possible action) 
 
1. Review, discuss, and possibly approve the award of a contract for independent audit services to Davis Farr, 

LLC for Fiscal Years Ending June 30, 2021 through June 30, 2025 (Requesting Staff Member: Director of 
Finance Paul Navazio) – pages 79 - 123 

 
2. Review, discuss, and possibly approve a design services contract for the Mountain Golf Cart Path 

Replacement Project – Fund: Community Services; Division: Golf; CIP# 3241LI1903; Vendor: Lumos and 
Associates in the amount of $75,100 (Requesting Staff Members: Engineering Manager Nathan Chorey 
and Director of Community Services/Golf Darren Howard) – pages 124 - 344 

 
3. Review, discuss, and possibly approve Diamond Peak Ski Resort’s 2021-2022 Picture Pass Holder daily 

ticket and Picture Pass Holder/Non Picture Pass Holder season pass Key Rate proposal (Requesting Staff 
Member: Diamond Peak Ski Resort General Manager Mike Bandelin) – pages 345 - 359 

 
4. Review, discuss, and possibly approve Golf play pass rate structure, daily green fees and range fee rates 

for the Incline Village Golf Courses (Championship Golf Course and Mountain Golf Course) for the golf 
season of 2021 (Requesting Staff Member: Director of Community Services/Golf Darren Howard) – pages 
360 - 389 

 
5. Review, discuss, and possibly approve facility rates for the Chateau and Aspen Grove, effective 

immediately for all future bookings (Requesting Staff Member: Director of Community Services/Golf Darren 
Howard) – pages 390 - 392 

 
6. Review, discuss, and possibly (1) Authorize re-allocating $12,000 from unallocated Golf capital funds to 

augment Driving Range Nets replacement project (CIP#3143GC1201); (2) Award a construction contract 
for Driving Range Nets - 2020/2021 Capital Improvement; Fund: Community Services; Division: Golf; 
Project #3143GC1201; Vendor: Judge Netting, Inc. in the amount of $96,000; (3) Authorize Staff to approve 
change orders to the construction contract, up to $3,000, for additional work not anticipated at this time and 
(4) Authorize staff to execute the contract documents (Requesting Staff Members: Director of Community 
Services/Golf Darren Howard and Engineering Manager Nathan Chorey) – pages 393 - 410 

 
7. Review, discuss, and possibly authorize funds from the Fiscal Year 2020/2021 existing General Fund 

budget (up to $50,000) and authorize the District General Manager to execute contract(s) for the purposes 
of executing one or more professional services contract(s) to review selected District policies (Requesting 
Staff Members: District General Manager Indra Winquest and Director of Finance Paul Navazio) – pages 
411 - 439 
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8. Three (3) Capital Improvement Program (CIP) Budget Amendments 
 

a. Review, discuss, and possibly award Construction Contracts for interior reservoir coating repairs 
and reservoir ladder wire mesh installation utilizing excess funds from completed FY2021-22 
Capital Project: Water Reservoir Safety and Security Improvements; CIP#2097DI1701; Marine 
Taxonomic Services, Ltd. in the amount of $18,750 and Resource Development Company in the 
amount of $8,900 (Requesting Staff Member: Engineering Manager Nathan Chorey) – pages 440 
- 455 

 
b. Review, discuss, and possibly approve augmenting the budget by $4,883 to a total of $61,883 for 

the replacement of the 2004 GMC Flatbed Truck #542 (Utility Fund CIP#2097LV1746) so as to 
reflect the actual cost of the replacement vehicle (Requesting Staff Member: Director of Finance 
Paul Navazio) – pages 456 - 457 

 
c. Review, discuss, and possibly approve the re-allocation of $3,000 in budgeted appropriations from 

the Parks Maintenance budget (Fund 380) to the Rosewood Creek Foot Bridge (Parks 
CIP#4378BD1705) to cover capital project costs charged to Parks Operations and Maintenance 
(Requesting Staff Member: Director of Finance Paul Navazio) – pages 458 - 459 

 
9. Review, discuss, and possibly approve a payment in the amount of $20,485.96 to Erickson, Thorpe & 

Swainston, Ltd. – reference: Case No. CV18-01564 Mark E. Smith v. IVGID (Requesting Trustee: Board 
Chairman Tim Callicrate) – pages 460 - 461 

 
L. APPROVAL OF MINUTES (for possible action) 
 

1. Meeting Minutes of January 28, 2021 – pages 462 - 499 
 
2. Meeting Minutes of February 10, 2021 – pages 500 - 520 

 
M. REPORTS* (Reports are intended to inform the Board and/or public) 

There are no Reports for this agenda. 
N. FINAL PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration. 

 

O. ADJOURNMENT (for possible action) 
 

CERTIFICATION OF POSTING OF THIS AGENDA 
 
I hereby certify that on or before Friday March 5, 2021 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of March 10, 2021) was delivered to the post office 
addressed to the people who have requested to receive copies of IVGID’s agendas; copies were either faxed or e-mailed to those people who have requested; and a copy was 
posted at the following seven locations within Incline Village/Crystal Bay in accordance with NRS 241.020: 
 

1. IVGID Anne Vorderbruggen Building (Administrative Offices) 
2. Incline Village Post Office 
3. Crystal Bay Post Office 
4. Raley’s Shopping Center 
5. Incline Village Branch of Washoe County Library 
6. IVGID’s Recreation Center 
7. The Chateau at Incline Village 

 
/s/ Susan A. Herron, CMC 
Susan A. Herron, CMC 
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207) 

 
Board of Trustees: Tim Callicrate - Chairman, Matthew Dent, Sara Schmitz, Kendra Wong, and Michaela Tonking. 
Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or from the 
Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard later. Those items 
followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled and require special 
accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. Copies of the packets containing background 
information on agenda items are available for public inspection at the Incline Village Library. 
 
IVGID'S agenda packets are now available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. A hard copy of the complete agenda 
packet is also available at IVGID’s Administrative Offices located at 893 Southwood Boulevard, Incline Village, Nevada, 89451. 
 
*NRS 241.020(2) and (10): 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the meeting ...10. As used in this section, 
“emergency” means an unforeseen circumstance which requires immediate action and includes, but is not limited to: (a) Disasters caused by fire, flood, earthquake or other 
natural causes; or (b) Any impairment of the health and safety of the public. 

SUSPENDED – STATE OF NEVADA EXECUTIVE 
DEPARTMENT, DECLARATION OF EMERGENCY, 

DIRECTIVES 006, 016, 018, 021, 026, AND 029. 
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NRS 288.153 Agreement must be approved at public 
hearing; publication of documents and materials by 
governing body; report of fiscal impact of agreement. 

1. Any new, extended or modified collective 
bargaining agreement or similar agreement between a local 
government employer and an employee organization must 
be approved by the governing body of the local 
government employer at a public hearing. 

2. Not less than 3 business days before the date of the 
hearing, the governing body shall cause the following 
documents to be posted and made available for 
downloading on the Internet website of the local 
government or, if the local government does not have such 
a website, deposited with the clerk of the governing body: 

(a) The proposed agreement and any exhibits or other 
attachments to the proposed agreement; 

(b) If the proposed agreement is a modification of a 
previous agreement, a document showing any language 
added to or deleted from the previous agreement; and 

( c) Any supporting material prepared for the governing 
body and relating to the fiscal impact of the agreement. 

3. Any document deposited with the clerk of the 
governing body pursuant to subsection 2 is a public record 
and must be open for public inspection pursuant to NRS 
239.010. 

4. At the hearing, the chief executive officer of the 
local government shall report to the governing body of the 
local government the fiscal impact of the agreement. 

(Added to NRS by 2009, 2359 ; A 2015, 329) 
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MEMORANDUM 

TO: Board of Trustees 

THROUGH: Indra Winquest 

FROM: 

District General Manager 

Paul Navazio 
Director of Finance 

Erin Feore 
Interim Director of Human Resources 

SUBJECT: Review, discuss, and possibly approve the Memorandum of 
Understanding between and for Incline Village General Improvement 
District and the Operating Engineers Local Union No. 3, Public Works 
Operations & Maintenance & Skilled Trades, July 1, 2020 through and 
including June 30, 2023 

DATE: March 4, 2021 

I. RECOMMENDATION 

That the Board of Trustees makes a motion to authorize the Board Chairman and 
Board Secretary to execute a memorandum of understanding with the Operating 
Engineers Local Union No. 3 for the Non-Supervisory employees, as negotiated 
by the IVGID Management Team. 

II. BACKGROUND 

IVGID's Management Staff and the employees in the Non-Supervisory bargaining 
unit have been meeting since July 2020 to negotiate the labor agreement. An 
agreement has been reached on a new three-year contract covering July 1, 2020 
through June 30, 2023. 

The following summarizes the terms of the new agreement impacting 
compensation: 

• Cost of Living Adjustment (COLA) - retains annual COLA based on existing 
index; Consumer Price Index (CPl)-West All Items - March-to-March 
change. The proposed agreement establishes a "floor" of 1.0%, to apply if 
the GIP index for a given year is below 1.0% 

5 



Review, discuss, and possibly approve the Memorandum -2-
of Understanding between and for Incline Village General 
Improvement District and the Operating Engineers Local 
Union No. 3, Public Works Operations & Maintenance & 

Skilled Trades, July 1, 2020 through and including June 30, 2023 

March 4, 2021 

Performance-based increase in wages, based on goals and evaluation 
ratings: Needs Improvement = 0%, Meets Expectations = 2%, Exceeds 
Expectations= 4%; effective July 1, 2020. 

Increase Pension Plan employer contribution from 12.3% to 13.3% of salary, 
effective first payroll after full pay period that the contract is approved. 

• Clothing Allowance - increased from $600 to $630, annually, per employee. 

In addition, the new agreement address several non-financial items, summarized 
as follows: 

• Cleaned up language: continuous overtime, holiday pay, safety sensitive, 
management language, jury time, one-time lump sum payout for reaching 
top of salary grade; 

• Nationwide State or Local Emergencies shut down procedures; and 
• Renaming the bargaining group to Public Works Operations & Maintenance 

& Skilled Trades. 

Ill. FINANCIAL IMPACT 

The financial impact of the negotiated agreement is estimated to result in an 
increased cost, across all-funds, of $143,400 over the three-year term, which 
equates to an average annual increase of $47,800. 

The increased cost for the first year of the agreement is estimated at $37,600, and 
is within the funding provided in the approved FY2020/2021 budget. The increased 
cost in the second year of the agreement is estimated at $52,500 and the increased 
cost in the third year of the agreement is estimated at $53,280. 

Roughly 90% of the cost of the new agreement will be funded through the Utility 
Fund (Fund 200), with the balance (10%) supported by the District's General Fund 
(Fund 100). 

IV. COMMENTS 

The union membership ratified the terms of agreement by majority vote. This is a 
Public Hearings, with possible action, item in accordance with Nevada Revised 
Statutes Chapter 288.153. 

6 



MEMORANDUM OF UNDERSTANDING 

BETWEEN AND FOR 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

AND THE 

OPERATING ENGINEERS LOCAL UNION NO. 3 

Public Works Operations & Maintenance & Skilled Trades 

July 1, 2020 through and including June 30, 2023 
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THIS AGREEMENT is by and between INCLINE VILLAGE GENERAL 
IMPROVEMENT DISTRICT, hereinafter called the "Employer," and 
OPERATING ENGINEERS LOCAL UNION NO. 3 of the International Union of 
Operating Engineers, AFL-CIO, hereinafter called the "Union." 

WITNESS ETH 

WHEREAS, the Employer desires to enter into an Agreement in order to assist the 
Employer to obtain competent and efficient Employees to stabilize conditions of 
employment, and to foster and maintain harmonious relationships between Employer and 
its Employees. 

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants 
and agreements herein contained, the parties hereto hereby agree as follows: 

1. RECOGNITION 

1.1 Employer recognized the Union as the sole and exclusive agent of its full-time permanent 
trades and maintenance employees in the utility, fleet and buildings divisions, 
Finance/ Accounting Department, Information Technology Department (IT) excluding all 
supervisory personnel, and excluding all temporary, part-time, and seasonal personnel. 

2. SUBORDINATION 

2.1 It is understood that Employer is a quasi-municipal corporation organized under the 
provisions of NRS Chapter 318. This Agreement is subject to any applicable provisions of 
Nevada laws that govern general improvement districts. Any provision of this Agreement 
in conflict with the laws governing general improvement districts shall be considered null 
and void. 

3. NON-DISCRIMINATION 

3.1 No Employee shall be discriminated against by the Employer, the Union, or the 
Employees because of sex, race, color, religion, age, disability, sexual orientation, or 
national origin. 

Page 1 of 26 
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4. SHIFTS HOURS OVERTIME AND WORKING CONDITIONS 

4.1 A shift shall be defined as forty ( 40) hours comprised of from eight to ten hours per day 
consecutively totaling forty hours. By mutual agreement, the Employee may work a 
different schedule provided the total hours shall not exceed forty ( 40) hours in any scheduled 
work week. In the event the starting time is changed for temporary purposes or an 
emergency that arises, the employer does not need to notify the Union if the temporary 
changes are less than ten (10) days in duration and no more than thirty (30) days 
accumulated for the year. The Employer will notify the Union if the starting times are 
changed for any reason other than temporary purposes and if there is any disagreement, it 
shall be subject to the Grievance Procedure of this Agreement. 

4.2 All authorized overtime in excess of the scheduled day shift as defined above in 
Section 4.1, or forty ( 40) hours in any one week, shall be paid at the rate of time and one­
half (1-1/2) and shall be calculated on an hourly basis, with the exception of the holidays 
set forth in Section 5 of this Agreement. Overtime is paid in 15 minute increments. 

4.3 Employees not paid when laid off or discharged will be paid for waiting time as per 
State law. 

4.4 The Employer shall furnish uniforms, rain gear, boots and hip boots for the following 
public works divisions: Public Works Administration, Compliance, Buildings, Fleet, 
Pipeline and Treatment, which employees shall wear during working hours. Employees 
shall be responsible for keeping uniforms clean and neat. Upon termination, employees shall 
return all gear issued to them to the Employer. Employees shall receive $630.00 towards a 
clothing allowance per fiscal year. 

4.5 All employees covered by this MOU will be entitled to all applicable contagious disease 
control shots, if so desired, at no cost to the Employee. 

4.6 Employer will endeavor to distribute the overtime equally. 

4.7 If the Employee is in a higher classification and is required to work on snow removal, 
Employee shall be paid in his higher classification. 

4.8 If an Employee is required to return to work outside his regularly scheduled work period, 
Employee shall be paid for a minimum of two (2) hours. If there is such a requirement more 
than once in any eight consecutive hours, only the first such "call-out" shall be for the 
minimum of two hours, all others shall be at the actual time required. All such time shall be 
paid at one and one half ( 1-1/2) times the regular hourly rate of the Employee. Time shall 
be computed from the time the Employee leaves their place of residence until their return 
to that place of residence, unless for any reason part of the time is spent in personal pursuits, 
and in such cases that time spent in those personal endeavors would be deducted. 

4.9 An Employee shall be compensated for a minimum of two (2) hours if Employee reports 
for work at the designated time the work shift commences and if Employee is ready, able, 
and willing to begin their work shift. The Employer must notify the Employee at least one 
( 1) hour prior to the commencement of the work shift if conditions are such that no work 
will be required that day. It will be the Employee's responsibility to provide a telephone 

Page 2 of 26 
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number to the District which will be the only one used to notify the Employee that no work 
will be performed during that work shift. 

4.10 Certain personnel may be assigned standby duty and shall be compensated at the 
following rates, per day: 

Effective July 1, 2017 Employees assigned Standby and Snow Watch shall be 
compensated as the following rates, per day: 

4.11 ON CALL: 

"On-Call" Employees. All Pipeline Division, Treatment Plant Division, Water Treatment 
Plant, Water Distribution, Certified Grade I or higher Operators, shall be assigned "ON 
CALL" status. Employees designated as "ON CALL" shall use their best effort to respond 
to the lower Sweetwater shop, Treatment Plant, Burnt Cedar Plant or site of emergency 
within thirty (30) minutes regardless of weather conditions. "ON CALL" personnel will be 
provided a District vehicle. There shall be one member of the Pipeline Division and one 
member of the Treatment Division "ON CALL" 24 hours a day, 7 days per week, outside 
of regular business hours, on a rotating basis. When an employee is assigned "ON CALL", 
an employee may arrange for a qualified substitute employee, acceptable to the Employer, 
to fill the assignment. The 'CON CALL" employee who is responsible for "ON CALL" duty 
will notify employer and gain approval of this substitution in advance. 

On Call Pay: 

On Call Pay: 

$ 61.87 

$ 118.12 

4.12 ON CALL LODGING: 

Weekdays (Mon._ Fri.) 

Weekends/ Holidays (Sat. - Sun. and actual holiday) 

"ON CALL" personnel will be provided with furnished lodging at no cost to the Employee 
at the discretion of the Employer. "ON CALL" personnel that do not choose to utilize the 
Employer provided lodging shall secure their own lodging within the thirty minute (30-
minute) response time. Carson City, Carson Valley, Truckee Meadows and Reno are 
considered outside the thirty-minute response time area. Other areas will be evaluated on a 
case by case basis to see if they meet the thirty-minute response time area. 

4.13 EMERGENCY STANDBY: 

At the discretion of the Utilities Superintendent, multiple employees may be put on 
Emergency Standby in addition to the on call personnel. This could occur when a major 
event or disaster is occurring, or pending, such as a water or sewer emergency, fire, flood, 
blizzard etc. When an employee is called in outside of their regular scheduled work day for 
Emergency Standby, that employee shall be paid from emergency portal to portal pay (i.e. 
paid for time spent traveling to the emergency from point of departure to work and back) at 
the appropriate overtime rate and receive the current GSA mileage reimbursement rate for 
transportation if they use a personal vehicle. 

Page 3 of 26 

1 1 



Emergency Standby: $61.87 Weekdays (Mon. - Fri.) 

Emergency Standby: $118.12 Weekends/Holidays (Sat. - Sun. and actual holiday) 

4.14 LEAD SNOW WATCH: 

Lead snow watch entails one member of the Pipeline Division and Treatment Division 
who is responsible for determining the amount of snow that has fallen, calls the 
appropriate number of employees to remove the snow, starts the equipment, assigns the 
duties of the employees and participates in snow removal. This may require moving 
equipment and employees to different venues. The lead Snow Watch employee will check 
the quality of the snow removal of all venues and make corrections as needed. The Lead 
Snow Watch employee will be provided a District vehicle. 

Lead Snow Watch: 

Lead Snow Watch: 

$61.87 

$118.12 

4.15 SNOW WATCH STANDBY: 

Weekdays (Mon-Fri.) 

Weekends/Holidays (Sat. - Sun. and actual holiday) 

Snow watch standby shall be assigned and/or delegated by the Utilities Superintendent, 
based on the reasonable probability of snowfall. When significant snowstorms are 
probable in the opinion of the Utilities Superintendent or delegate, additional personnel 
may be put on snow watch standby. Employees are to be fit for duty and ready to work 
outside their regularly scheduled work period to assist in snow removal or related 
activities and remain within a reasonable response time. When this occurs, these 
additional employees shall be paid the Snow Watch Standby pay whether they are 
required to report to work outside of their regular shift or not. These additional employees 
are not required to remain within a 30-minute response area of their place of work unless, 
in the opinion of the Utilities Superintendent, an impending storm may restrict their ability 
to report to work in a timely manner; therefore the District shall provide appropriate 
temporary housing and meals for these employees. 

Employees assigned to Snow Watch Standby cannot be assigned Emergency Standby or 
On Call at the same time. Snow Watch Standby employees will be paid from portal to 
portal outside of their regular scheduled work days, at the appropriate overtime rate (time 
and one half or double time for holidays) and receive the current GSA mileage 
reimbursement rate for transportation if they use a personal vehicle and would be paid for 
time spent traveling from point of departure to work. 

Snow Watch Standby Pay: 

Snow Watch Standby Pay: 

4.16 ON CALL: 

$16.88 

$35.12 

Weekdays (Mon. - Fri.) 

Weekends/Holidays (Sat. - Sun. and actual holiday) 

On call pay for the Information and Technology (IT) department is as follows: 
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On call: Saturday $50.00 

On Call: Sunday $50.00 

Call Out: Saturday $50.00 

Call Out: Sunday $50.00 

4.17 Employer will provide Employees with an opportunity to eat a meal and drink a beverage 
at the work site for each four (4) hours of continuous overtime work. Employer will pay an 
additional $20.00 in lieu of a meal break, following NRS statue regarding breaks and meal time, 
for each four ( 4) hours of continuous unscheduled/ emergency overtime worked. Example: Four 
(4) hours continuous OT= $20.00, Eight (8) hours continuous OT= $20.00 etc. Employee can 
be reimbursed by either submitting through petty cash or completing a check request through the 
accounting department. 

5. HOLIDAYS 

5.1 The following shall be considered as paid holidays under this Agreement and when no 
work is performed on these days, an Employee shall be paid for their regular scheduled 
shift at their regular straight-time rate of pay: New Year's Day, Martin Luther King, Jr. 
Day, Presidents' Day, Memorial Day, Fourth of July, Labor Day, Nevada Day, Veterans' 
Day, Thanksgiving Day, the day after Thanksgiving, and Christmas Day. Should any of 
these holidays fall on Sunday, the following Monday shall be considered the observed paid 
time off for the holiday. Should any of these holidays fall on Saturday, the preceding Friday 
shall be considered the observed paid time off for the holiday. In the event there is any 
work performed on any of the above-mentioned holidays, the Employee shall receive two 
(2) times the straight time hourly rate for all work performed on the actual holiday in 
addition to the paid holiday. 

5.2 The employee is eligible for holiday pay when no work is performed. Employee must 
work the first regular work day immediately following that holiday unless the Employee 
shall have been unavailable for work because of: illness or injury sustained by a doctor's 
certificate showing Employee was unable to work for a period not to exceed thirty (30) days; 
absence ( other than leaves of absence) when authorized by the Employer; and serious illness 
or death in the Employee's immediate family. 

5.3 If a holiday for which pay is due falls during an Employee's scheduled vacation, then the 
Employee shall take the time off as holiday pay. Example: VVVHV. 

6. CERTIFICATION 

6.1 Certification shall be required for all Operators other than Operator Trainees based on 
the requirements contained in current job descriptions. 

6.2 Employer shall provide training to all existing and future employees sufficient to qualify 
Employees to take examinations necessary to achieve the required certifications listed in 
current job descriptions. Employer, with cooperation of Employee, shall maintain official 
records. Employer will advance or reimburse Employee for all fees for one test for each 
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certification, Employer will pay all costs for certificate renewal. Employee time in 
examinations shall be compensated by Employer as on-duty time. Transportation to and 
from test sites will be provided compensated by Employer. 

6.3 For any Employee hired or transferred into any positions within this bargaining unit, 
maintenance of all of the certifications required for that position shall be a condition of 
employment. Any Employee who does not maintain all of the certifications required for that 
position shall be demoted to a position within the same operating division, for which the 
Employee has all of the required certifications. Once obtaining all of the required Operator 
I certifications, any employee who does not maintain all of the required certifications for 
Operator I, may, at management's discretion, be terminated for cause. Operator Trainees 
shall obtain all of the required certifications for the Operator I position within (18) eighteen 
months of the date of hire as a trainee. Failure to achieve all of the certifications within (18) 
eighteen months may, at management's discretion, be cause for termination. 

6.4 Any Employee newly hired or transferred to fill a vacancy in Water/Wastewater 
Operator position or Collection/ Distribution Operator position, shall be assigned the highest 
classification for which he or she possesses all of the requirements, including certifications 
for: Operator in Training (OIT ), Operator I, Operator II, Operator III. Upon achieving all 
of the requirements, including certifications for a higher classification, an Employee shall 
be automatically promoted to that higher classification, provided that no automatic 
promotions shall occur above Operator III. The Assistant Water/Wastewater Operator III 
Supervisor (Water Lead), Assistant Water/Wastewater Operator III Supervisor (Wastewater 
Lead) and Assistant Collections/Distribution Operator III Supervisor (Lead) positions are 
promotional positions. 

6.5 Certification of Mechanics. Mechanics shall be compensated with an annual bonus at 
the end of the fiscal year of $50.00 per certification for the following certifications within 
their respective job classification so long as those certifications are maintained and current, 
These certifications are promulgated by the Automotive Service Excellence (ASE) 
organization and may be subject to change from time to time by that organization or by the 
Fleet Superintendent. Advancement of Mechanics to higher job classifications shall be on a 
promotional basis with no automatic promotion for having achieved additional 
certifications. 

Car/Truck Medium/Heavy Truck Car/Light Truck 
Suspension/Steering Air Brake Drive Trains 

Car and Light Truck Car/Light Truck Medium/Heavy Truck 
Brakes Engine Repair Drive Train 

Medium/Heavy Truck Medium/Heavy Truck Medium/Heavy Truck 
Preventive Diesel Engines Electrical/Electronic 
Maintenance Inspection System 
(PMI) 
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6.6 Certification of Buildings Maintenance Workers. Advancement of Buildings 
Maintenance Workers shall be on a promotional basis with no automatic promotion 
available. 

6.7 Employees who maintain a Class A or Class B license shall be compensated with an 
annual bonus at the end of the fiscal year at the following rate. There will be no stacking of 
bonuses if an individual holds both classes. , 

CLASS A - $350.00 

CLASS B - $250.00 

6.8 Employees who maintain a Confined Space Rescue certificate shall be compensated 
with an annual bonus of $200.00 at the end of the fiscal year. 

6.9 ALL Personnel in a "Safety Sensitive" position as identified by the 2011 Operations and 
Safety manual and identified as such in their respective job descriptions and /or 
classification shall be compensated at the end of the fiscal year with a bonus of $250.00 for 
holding a District identified "Safety Sensitive" position. Positions to be added to the current 
District list are: Assistant Mechanic, Mechanic I, and Mechanic IL 

7. SALARIES 

7 .1 The salary ranges listed in Exhibit A is hereby made part of this Agreement, and shall 
become effective on July 1, 2020. 

7.2 Job classifications shall have the salary grades listed in Exhibit B. The Employer will 
notify the Union in writing when positions listed in Exhibit B are reclassified. 

7 .3 Upon commencement of full-time permanent work for Employer, a new Employee shall 
be paid the minimum of the salary grade. At the Employer's discretion, a new Employee 
with exceptional experience, capabilities or knowledge may be assigned to a rate above the 
minimum of the salary grade. 

7.4 Employees shall hold probationary status for the first twelve months following 
appointment. Probationary Employees may be terminated without cause. Satisfactory 
performance during the probationary period, as determined by the Employee's supervisor 
through a performance evaluation at the completion of the twelve month interval, shall 
remove the Employee from probationary status. Any probationary Employee receiving an 
unsatisfactory evaluation may be terminated. 

7.5 Upon movement of an Employee from one job classification to another with a higher 
salary grade, the Employee will move to the greater of ( 1) the minimum of the new salary 
grade or (2) to a rate in the new salary grade that provides a salary increase of at least 5% 
for an upward movement of one grade or 10% for an upward movement of two grades or 
more. Upon movement of an Employee from one job classification to another with a lower 
salary grade, the Employee shall receive the commensurate rate in the new salary grade that 
the Employee had in the former salary grade. No change in anniversary date shall occur. 
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7 .6 Upon achieving all the required certifications for a position, an Employee shall be paid 
according to the pay scale for the position. Employees who do not have all of the required 
certifications for their current position, and Employees in positions that do not have 
certification requirements, shall only be paid according to the pay scale. 

7.7 Salary increase: 

1. Effective date of Future Salary Increase: 

The salary range listed in Exhibit A is hereby made part of this Agreement, and shall become 
effective on July 1, 2020 

July 1, 2020 COLA increase. Retro to July 1, 2020: 

The salary increases will be adjusted upward according to the following annual 
adjustments: Beginning July 1, 2020. The CPI percentage shall be based upon the actual 
BLS consumer price indexes Pacific Cities and U.S. City Average in the urban wage 
earners CPI-Win the chart with March 2020 being the baseline to take effect July 1, 
2020, with a floor of 1.0%. 

A merit salary increase shall be awarded per the matrix, (Exhibit C) on the 
employee's annual review date, based on performance. 

July 1, 2021 COLA 

The salary increases will be adjusted upward according to the following annual 
adjustments: Beginning July 1, 2021. The CPI percentage shall be based upon the actual 
BLS consumer price indexes Pacific Cities and U.S. City Average in the urban wage 
earners CPI-Win the chart with March 2021 being the baseline to take effect July 1, 
2021, with a floor of 1.0%. 

A merit salary increase shall be awarded per the matrix, (Exhibit C) on the 
employee's annual review date, based on performance. 

July 1, 2022: COLA 

The salary increases will be adjusted upward according to the following annual 
adjustments: Beginning July 1, 2022. The CPI percentage shall be based upon the actual 
BLS consumer price indexes Pacific Cities and U.S. City Average in the urban wage 
earners CPI-Win the chart with March 2022 being the baseline to take effect July 1, 
2022, with a floor of 1.0%. 

A merit salary increase shall be awarded per the matrix, (Exhibit C) on the 
employee's annual review date, based on performance. 
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If July 1st falls within the first seven days of the pay period, pay will be 
effective the current pay period. If July 1st falls within the second week of 
payroll, the pay will be the first of the following pay period. 

Example: June 25th through July 1st the increase would take effect the first day 
of the current pay period. 

Once an employee reaches the maximum annual salary, the performance increases would 
be awarded as a lump sum check, calculated by multiplying the employee's maximum 
annual salary by the percentage earned from their performance per the matrix. 

7.8 It is agreed the Employer and Union shall establish a mutually acceptable criteria for 
conducting a salary survey for use in a subsequent memorandum of understanding. 

7.9 It is agreed the Employer and the Union shall establish a joint Labor Management 
Committee to further communications and problem solve matters of mutual concern. 

7.10-Parties agree to continue discussion on CPI-Mtn successor in current MOU (CPI-W) 
and to engage in discussion six months to one year before expiration of current MOU. 

8. LAYOFFS 

8.1 Union and Employer understand and agree that Employer may institute furloughs in lieu 
oflayoffs when necessary to reduce costs. Such decision shall be a management prerogative 
and may be implemented by Employer at its discretion. If Employer decides to utilize 
layoffs, it shall follow the provisions of this MOU - Section 6. 

8.2 If the Employer determines that it will be necessary to lay off Employees within the 
bargaining unit, then whenever possible, the Employer will inform Employees thirty (30) 
days prior to layoff. Employees will be laid off in reverse order of seniority by classification 
within the bargaining unit, except in cases where the Employer can clearly demonstrate that 
the Employee lacks the skills or ability to perform the duties of his position. Employees who 
have been laid off will be rehired in the reverse order of layoff (i.e last laid off, first rehired). 

8.3 Employees in higher classifications within the bargaining unit will be given the 
opportunity to demote to lower classifications within the bargaining unit for which they are 
qualified, recognizing the fact that this could result in the layoff of Employees in lower 
classes because of less seniority. 

8.4 An Employee who has been laid off has the right to re-employment for a period of one 
hundred and eighty ( 180) days, provided he has the necessary qualifications for the position 
to be filled. 

9.LEAVES 

9 .1 Vacation leave shall accrue from each Employee's original anniversary date, at the 
following rates: 
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9. l .a. For each Employee having less than four full years of continuous service to 
Employer, the employee will accrue six and two-thirds hours per calendar month of 
employment. The employee will accrue a maximum of 80 hours annually totaling (2 
weeks). 

9.1.b. For each Employee having at least four full years, but less than nine full years of 
continuous service to Employer, the employee will accrue ten hours per calendar month 
of employment. The employee will accrue a maximum of 120 hours annually totaling 3 
weeks. 

9. l .c. For each Employee having at least nine full years, but less than fourteen full years 
of continuous service to Employer, the employee will accrue thirteen and one-third 
hours per calendar month of employment. The employee will accrue a maximum of 160 
hours annually totaling 4 weeks. New Employees hired on or after July 1, 2012 will earn 
up to a maximum of 4 weeks' vacation. 

9 .1 d. For each Employee having fourteen or more full years of continuous service to 
Employer, the employee will accrue sixteen and two-thirds hours per calendar month of 
employment. The employee will accrue a maximum of 200 hours annually totaling (5 
weeks). 

9.2 The Employer will entertain requests by eligible Employees as to the time at which their 
vacations will be scheduled, but vacation schedules must necessarily conform to and not 
unduly interfere with, the operation schedules of the Employer. Preference will be in order 
of seniority, based on years of service within the bargaining group, provided the remaining 
Employees are qualified to do the work. Granted leave shall only be revoked under extreme 
circumstances and not within one month of its commencement. 

9.3 Employees must complete six months of employment to be eligible to take vacation. 
After six months of service, Employer will compensate Employees for accrued vacation 
which is unused upon termination, at the employee's current wage rate. 

9.4 JURY DUTY: 

The District will grant court leave to allow benefited employees to serve as juror or a witness 
in a court proceeding provided that the employee is not a party to the action. Employees 
need to provide their supervisors with relevant documents verifying the need for court leave 
as soon as the need becomes known. 

9.4.a Jury Duty Compensation: Subject to the following conditions, eligible 
employees will receive their regular base rate of pay for those hours spent in court, 
traveling to and from court when such time occurs during employee's regular scheduled 
work days and hours of work: 

1. Court leave will not result in payment of overtime or be considered as hours 
worked for purposes of determining eligibility for overtime, unless the court leave 
is related to the employee's job responsibilities. 

2. Upon completion of jury/court/witness service for which the employee received 
his/her regular pay, the employee will forward any compensation received from 
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the court or other party to the District upon receipt. Employee may keep 
reimbursements received for out-of-pocket expenses such as meals, mileage, and 
lodging. 

3. An employee will not receive pay for the work time missed ifs/he is required to 
miss work because of court appearances in a matter to which the employee is a 
party or to serve as a witness for a party who has filed an action against the District 
or the employee is subpoenaed to appear on a matter unrelated to employment. 
However, the employee may choose to use his/her vacation. 

9.5 Sick leave will accumulate at the rate of eight (8) hours per month, with unlimited 
accrual. A doctor's certificate may be required by the Employer. Employee will be paid for 
time off for illness up to the limits of time accumulated. Abuses of sick leave may be subject 
to disciplinary action. Each Employee having unused sick leave on December 1 of each year 
shall have the opportunity to "sell" back to the District one-half (1/2) of their unused sick 
leave balance, up to a maximum of forty-eight (48) hours and shall be compensated at their 
regular hourly rate for such time. That time so paid shall be deducted from Employeets 
available accumulated sick leave time. Unused sick leave compensation shall be limited to 
that time which has accrued in the preceding twelve (12) months. Elimination of the 
December annual 48-hour sick leave buy back for employees hired after July 1, 2011. 

Employees who elect to retire after 20 years of service may elect to receive up to 20% 
of their accrued sick leave hours; adding 2 % additional each year to 25 years (30% after 
25 years); and 4% additional year thereafter to a maximum sick leave buyout after 30 
years of service of 50% of 960 hours. As an alternative, the Employee may elect to 
convert their accumulated sick leave hours to a non-interest bearing District account for 
purpose of paying medical insurance coverage and/or out-of-pocket medical expenses 
such as deductibles and co-payments at double the rates above, with a maximum of 
100% of 960 hours of sick leave. 

In the event of a death of a member of the Employee's immediate family, the Employee 
shall be granted a leave of absence, with pay, for a period of up to forty ( 40) working 
hours for final arrangements. For the purposes of this Section, the immediate family 
shall be defined as those within the 3rd degree of consanguinity or affinity. See Exhibit 
D for consanguinity and affinity chart. Evidence of death may be required by the 
Employer. 

9.6 Nationwide State or Local Emergency 

Should the Federal, State, or Local government declare an emergency requiring the 
shutdown of nonessential service or the complete shutdown of government for any 
declared emergency, Employees sent home without pay and without the ability to work 
from home shall have credited to their leave banks the total accrual for one year added to 
sick leave and annual leave. These leave banks shall be used to continue normal pay and 
benefits until exhausted. Leave banks will begin normal accrual on anniversary of banked 
leaves. 
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10. UNION RIGHTS 

10.1 A duly authorized representative of the Union may be permitted to talk on thejob with 
Employees subject to this Agreement, for the purpose of ascertaining whether or not this 
Agreement is being observed by all parties, or in adjusting grievances, and for no other 
reasons. Union agrees that this privilege shall be so exercised as to not interfere with the 
work in the departments. 

Orientation of new employees: When a new employee who is governed under this 
Collective bargaining agreement is hired, a meeting with the union's business agent or 
active job steward shall be scheduled. It is the sole responsibility of the union 
representatives to schedule such meetings. This meeting will not be longer than 10 minutes 
and be held the same day as the employee orientation. 

10.2 The union shall notify the Employer of the selection of the job steward. 

10.3 The job steward shall not stop the Employer's work for any reason, or tell any 
Employee covered by this Agreement that Employee cannot work on the job. 

10.4 It is hereby mutually understood and agreed that no person is authorized to act as or is 
to be deemed to be an authorized agent of either party to this Agreement unless the party 
appointing such authorized agent has first notified the other in writing of such appointment 
and the scope of the authority of such an agent. 

10.5 It is hereby agreed and understood that the following persons and no other shall be the 
authorized agents of the respective parties until further notice as provided in Section 10.4 
hereof; 

Duty authorized agent of the Union shall be: Business Manager or Business 
Representative designated by the Business Manager. 

Duly authorized agent of the Employer shall be the General Manager, or any other 
person authorized by Employer to act as his agent whose identity and scope of authority 
has been made known to the Local Union by written communication from said 
Employer. 

11. DISCIPLINE AND DISCHARGE 

The purpose of this article is to provide for an equitable and expeditious manner of the 
resolution of disputes arising from the imposition of discipline. The tenure and status of 
every employee is conditioned on reasonable standards of personal conduct and job 
performance. Failure to meet such standards shall be just cause for disciplinary action. In 

addition to the causes set forth in the District personnel policies, discipline may be based 
upon any of the following grounds: 

1. Failure to fully perform required duties. 
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2. Failure to maintain current certifications required by law and by the Job Description, 
or a certification not required by law will be required following a reasonable period 
during which employees may obtain such certification, 

3. Insubordination, 

4. Abuse of employer policies or rules, 

5. Unexcused absences, 

6. Misuse or abuse of District property or equipment, 

7. Substandard job performance, 

8. Commission of a crime involving moral turpitude, and 

9. Commission of other acts which are incompatible with service to the public. The 
examples are not exhaustive and the absence of a specific offense from the list of 
examples shall not be interpreted to mean that any particular conduct or level of 
performance does not constitute just cause for disciplinary action. 

11.1 Any Employee involved in a discussion with their supervisor or management, who has 
reason to believe that discipline may result from said discussion, shall have the right to 
request Employee's Steward or Union Representative be present during the discussion. If 
the Employee wishes to have Union representation during such discussions, it shall be 
Employee's responsibility to make such wishes known and the Employer shall make 
arrangements for the desired representation. The Employer agrees that no Employee will be 
disciplined or discharged without cause. Disciplinary actions may include written warnings, 
suspensions without pay, demotion, reduction in salary, and discharge. Disciplinary actions 
may be taken without prior notice of intent and need not be preceded by lesser forms of 
discipline. 

11.2 NOTICE OF INTENT 

11.2.1 Written Notice of Intent to suspend for more than ten (10) working days, demote 
or discharge, shall be given to the employee, either by delivery of the notice to the 
employee in person, or by placing the Notice of Intent in the United States mail, first 
class postage paid, in an envelope addressed to the employee at the employee's last 
known home address. 

11.2.2 Such delivery is conclusively presumed to provide actual notice to the affected 
employee. It shall be the responsibility of the employee to inform the District in 
writing of any change in such address. Whether delivery is made in person or by mail, 
the Notice of Intent shall contain a Statement of Delivery or Mailing indicating the 
date on which the Notice of Intent was personally delivered or mailed. Such date of 
delivery or mailing shall be the date of issuance of the Notice of Intent. 

11.2.3 The Notice shall inform the employee of: 

11.2.4 The charge; 

11.2-5 The action intended; 
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11.2.6 The reasons for the intended action; and, 

11.2. 7 The effective date of the intended action. 

11.2.8 The Notice shall also inform the employee of the right to respond to the Notice 
of Intent prior to the action being taken, the time limit within which the response should 
be made, the person to whom the response shall be made, and the response options 
available to the employee. 

11.2.9 A copy of the Notice of Intent will be sent to the Union. 

12. EMPLOYEE RESPONSE TO THE NOTICE OF INTENT 

12.1 No employee is required to respond to the Notice of Intent. Furthermore, the absence 
of an employee response does not automatically indicate that the employee agrees with the 
charges in the Notice, nor does it restrict the employee from grieving any Management 
action which occurs after the employee's deadline for responding has passed. 

12.2 If the Notice is to demote or to suspend the employee for more than ten (10) working 
days, the employee has the right to respond to the Notice, either orally or in writing. Such 
response must be received within ten (10) work days from the date of issuance of the Notice 
of Intent. Late responses need not be considered. 

12.3 If the Notice of Intent is to discharge, as an alternative to the oral or written response, 
the employee may request a meeting with the District. Such response or request for a 
meeting must be received by the District no later than ten ( 10) work days from the date of 
issuance of such Notice of Intent. Such a meeting shall be scheduled within five (5) work 
days after the request is made. If the employee wishes representation in the meeting, the 
District shall make arrangement for the employee's representative, if an employee of the 
District, to be excused from work for the meeting, At the meeting, the employee shall be 
entitled to give a response, orally or in writing before the District decides on the action to 
be taken. When the employee is represented by the Union, such response must include any 
and all facts or defenses known to the employee or to the employee's representative. Late 
responses need not be considered. 

12.4 Verbal and written reprimands shall only be subject to review through Step 4 of the 
Grievance Procedure and shall not be subject to arbitration or litigation. For any action 
which is not arbitrable, the affected Employee may prepare a written statement responding 
to the reprimand and such statement shall be included in the Employee's official personnel 
file(s) if it is submitted within five (5) calendar days of the final disposition by the General 
Manager or their designee. Such written responses shall remain in the official personnel 
file(s) for as long as the reprimand remains in file. 

13. INVESTIGATORY LEA VE 

13.1 The District may place an employee on investigatory leave without prior notice in order 
to review or investigate allegations of conduct which, at the District's sole discretion, would 
warrant relieving the employee immediately from work duties. If upon conclusion of the 
investigation neither suspension without pay nor discharge is determined by the District to 
be appropriate, the employee shall be paid for the leave. If, as a result of the investigation, 
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the District determines that the allegations against the employee support discharge, then the 
investigatory leave period shall be without pay. If, as a result of the investigation, the 
District determines that the allegations against the employee support a suspension, then the 
appropriate portion of the investigatory leave period shall be applied to the suspension. 

13.2 When an employee is placed on investigatory leave, the Union will be sent a notice of 
such action. 

13.3 Any Employee being suspended, involuntarily demoted or discharged shall not be 
removed from the payroll or otherwise adversely affected until after the completion of a 
pre-disciplinary hearing before the Department Head or acting Department Head. The 
purpose of a pre-disciplinary hearing is for the Employee to respond to the specific charges 
and present evidence on their behalf. The Employee must be timely notified in writing of 
the dismissal, involuntary demotion or suspension and the reasons therefore. The Employee 
shall have the right to be represented at this hearing by a Union Representative. After 
hearing the evidence presented at the hearing, the Department Head shall render a written 
decision within five (5) working days. Discipline more severe than that described in the 
Notice of Intent may not be imposed without the issuance of a further Notice of Intent; 
however, the District may reduce such discipline without the issuance of a further Notice of 
Intent. A copy of the decision will be provided to the Union. 

13.4 Upon receiving the Department Head's written decision, an Employee who has been 
suspended, involuntarily demoted or discharged, shall have the right to appeal such decision 
through the Grievance and Arbitration Procedure of this Agreement, beginning at Step 4. 

14. GRIEVANCES 

14.1 Except where a remedy is otherwise provided for, any Employee shall have the right 
to present a grievance arising from his employment in accordance with the rules and 
regulations of this procedure. A grievance shall be defined as a dispute between the District 
and the Union arising over the interpretation or application of a specific provision of this 
Agreement which is not a management right. Grievances as defined above shall be resolved 
pursuant to this Article. 

14.2 All parties so involved must act in good faith and strive for objectivity, while 
endeavoring to reach a solution at the earliest possible step of the procedure. The aggrieved 
Employee shall have the assurance that the filing of a grievance will not result in reprisal of 
any nature. The aggrieved Employee shall have the right to be represented or accompanied 
by a Representative of the Union at all stages of the grievance procedure. 

14.3 Certain time limits in the grievance procedure are designed to quickly settle a 
grievance. It is realized, however, that on occasion the parties concerned may be unable to 
comply with the established limitations. In such instances, the limitations may be extended 
upon the mutual agreement of all parties concerned in writing, in advance of the expiration 
of the time limits. Deadlines which fall on a District non-business day will automatically be 
extended to the next business day. A business day is Monday through Friday, excluding 
observed holidays. 
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14.4 Failure of the aggrieved Employee to file an appeal within the prescribed time limit for 
any step of the procedure shall constitute abandonment of the grievance. Employer shall 
abide by prescribed time limits. 

14.5 Any person responsible for conducting any conference, meeting or hearing under the 
formal grievance procedure shall give due and timely notice to all persons concerned. 

14.6 When two or more Employees experience a common grievance, they may initiate a 
single grievance proceeding. The initial hearing of the grievance shall be by the immediate 
Supervisor, Manager or Department Head who has the prime responsibility for all of the 
aggrieved Employees. 

14.7 The grievance procedure shall be as follows: 

Step 1. When an Employee becomes aware that dissatisfaction exists with their work or 
work situation, Employee should discuss the matter informally with their immediate 
supervisor. Initial discussion should be sought by the Employee not later than ten (10) 
working days after the event giving rise to the grievance occurred, or ten (10) working 
days after the Employee should have had knowledge of the event, whichever is later. 
The following provisions relating to formal grievance procedure does not restrict the 
Employee and Supervisor from seeking advice and counsel from Managers and 
Department Heads when: 

a) Mutually consented to by the Employee and Supervisor. 

b) It appears that settlement can be reached at this informal level. 

Step 2. The Supervisor will hear the grievance and give their written decision within 
five (5) working days of the receipt of the formal grievance papers. 

Step 3. If the written decision of the Supervisor is unsatisfactory to the Employee, the 
Employee may request that the grievance be presented to the Department Head for 
review. This request must be made in writing within five (5) working days of the receipt 
of the Supervisor's decision. The Department Head will hear the grievance and give 
their written decision within ten ( 10) working days of the receipt of the formal grievance 
papers. 

Step 4. If the written decision of the Department Head is unsatisfactory to the 

Employee, the Employee may request that the grievance be presented to the General 
Manager for review. This request must be made in writing within five (5) working days 
of the receipt of the Department Head's decision. The General Manager will hear the 
grievance and give their written decision within ten (10) working days of the receipt of 
the formal grievance papers. 

Step 5. If the written decision of the General Manager is unsatisfactory to the Employee, 
the Union or Employee within ten (10) working days may request the grievance be 
advanced to arbitration. The arbitrator list will be requested within one-hundred twenty 
(120) days and the arbitrator from a list of seven (7) names supplied by the Federal 
Mediation and Conciliatory Service (FMCS), or another arbitration service mutually 
agreeable to the Employer and Union. The parties shall select the arbitrator by 
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alternately striking names until one name remains. The Union representative shall strike 
the first name. The decision of the arbitrator shall be final and binding upon both parties. 

14.8 The arbitrator shall have no authority to alter, amend, add to or subtract in any way the 
terms and conditions of this Agreement. The arbitrator shall confine their decision to a 
determination of the facts and an interpretation and application of this Agreement. The 
parties agree to each pay one-half the costs of the arbitrator. 

14.9 COMPLAINT RESOLUTION PROCEDURE 

14.9.1 TERMS 

14.9.2 A complaint is defined as a complaint by an employee or the Union regarding the 
terms and conditions of an employee's employment which are not subject to the Grievance 
and Arbitration Procedures. 

14.9 3 ADJUSTMENT OF COMPLAINTS 

14.9.4 The employee shall attempt to resolve complaints with his/her immediate supervisor 
as soon as practicable. If the complaint is not resolved through informal discussion, the 
employee may notify the shop steward. The shop .steward shall investigate the complaint 
and make a report to the Union representative. 

14.9.5 When the Union has a complaint or when an Employee's complaint has not been 
resolved, the Union representative may bring the complaint to the attention of the District. 
The Union representative and the local Personnel Department will meet to discuss the 
complaint and to attempt to resolve it. 

14.9.6 Informal resolutions, although final, shall not be precedent setting unless otherwise 
agreed to by the parties. Settlement offers made in this informal process shall not be 
introduced against a party or in grievances or arbitration. 

15. CESSATION OF WORK 

15.1 Under no circumstances shall any dispute or disagreement be permitted to cause a 
cessation of work. Employer hereby declares opposition to lookouts and Union hereby 
declares opposition to strikes, sympathetic or otherwise, and to stoppage or slowdown of 
work. 

16. HEALTH AND WELFARE 

16.1 Employer will provide and pay 100% of the insurance premium costs of medical, 
hospital, dental, prescription, and vision coverage for employees and dependents of all 
employees hired prior to or on June 30, 2012. Employees hired on or after July 1, 2012 will 
pay twenty-five percent (25%) of the cost of dependent coverage. The Employer will 
provide and pay 100% of insurance premium costs for life, accidental death and 
dismemberment, short term and disability insurances for the employee for the life of the 
contract. 
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16.2 The Employer shall provide a long-term disability plan at no cost to the Employees. 
The current plan will provide a benefit equal to 66 & 2/3% of monthly salary (not to exceed 
$7,500.00 a month) commencing on the ninety-first (91) day of a qualifying disability. 

17. PENSION 

17 .1 Pension benefits, as set forth herein, shall be paid after six ( 6) months of employment 
for Employees in the bargaining unit who choose to participate in the Operating Engineers 
Pension Trust Fund. 

17.2 The Employer shall pay into the Operating Engineers Pension Trust Fund an amount 
equal to thirteen and one-third 13.3% percent of the Employee's gross W2 earnings. This 
amount includes the contribution to the Union's Retiree's Health Care Trust. (Effective after 
full ratification date is first payroll after full pay period.) 

17 .3 All Employees who are enrolled in the union pension system shall continue to be 
eligible for enrollment in the system, as long as they are full-time Employees of Employer, 
whether or not they are members of the bargaining unit. 

17.4 The Employer shall make the payments provided in Section 17 .2 at the times and in 
the manner provided in the Trust Agreement creating the Pension Trust Fund for Operating 
Engineers, and is bound by all the terms and conditions thereof and any amendment or 
amendments thereto. Eligibility of Employees shall be determined by the Trustees of said 
Trust. 

17 .5 The Employer shall deduct for union dues and make available an automatic payroll 
deduction for credit union deposits. 

17.6 As an alternative to the Operating Engineers Pension Trust Fund, Employees may elect 
to enroll in another pension plan available through Employer. 

17.7 The District will "match" 100% of an employee's contribution into a deferred 
compensation plan up to 4% of the employee's annual wages effective August 1, 2005. 

Effective July 1, 2017 the contribution rate would increase by 0% totaling 2% 

Effective July 1, 2018 the contribution rate would increase by 1 % totaling 3% Effective 
July 1, 2019 the contribution rate would increase by 1 % totaling 4%. 

18. MANAGEMENT RIGHTS 

18.1 Incline Village General Improvement District retains the exclusive right, except as 
expressly stated herein, to operate and direct the affairs of the District in all its various 
aspects, including but not limited to, the right to direct the work force; to determine the size 
of the work force and the number of employees, classifications, qualifications, fitness and 
positions; to plan, direct and control all the operations and services of the District; to 
determine the methods, means, and organization by which such operations and services are 
to be conducted; to assign and transfer employees within its operations; to combine, divide, 
or reorganize its operations; to assign and schedule work; to establish and enforce 
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reasonable work rules; to hire, promote, demote, suspend, discipline, as a possible 
alternative to layoffs the right to discuss furlough of employees, discharge or relieve 
employee's due to lack of work or other legitimate reasons; and to change or eliminate 
existing methods, equipment operation or department/ facilities. 

18.2 Union agrees that Employer shall have complete freedom in questions involving 
termination of employment, transfer, advancement, and layoffs due to lack of work, except 
that no Employee shall be discharged for Union activities. Union recognizes and agrees that 
reprimands, suspensions and discharges of Employees for inefficiency, carelessness or 
insubordination are necessary and proper to the successful operation of Employer's 
business. 

18.3 Nothing in this Agreement shall be construed as abrogating any rights that either party 
hereto has under the statutes of the State of Nevada. 

19. TERMS OF AGREEMENT 

19.1 This Agreement shall become effective on the 1st day of July 2020, and remain in 
effect through the 30th day of June 2023. This Agreement shall continue in effect from year 
to year thereafter, unless either of the parties hereto gives notice to the other in writing, 
pursuant to NRS Chapter 288, in each year during which this Agreement may be 
automatically renewed, either of a desire to terminate or to modify this Agreement, In the 
event of such a notice, the parties hereto agree: ( 1) to meet and confer with the other through 
their authorized agents for the purpose of negotiating a new Agreement or an Agreement 
containing the proposed modifications; (2) to notify such State and Federal agencies and 
boards within the time required by any applicable laws, of the existence of such dispute, 
provided that no agreement has been reached by that time; and (3) to continue in full force 
and effect without resorting to strikes or lockout3, all the terms and conditions of the 
existing Agreement for a period of sixty (60) days after such notice is given to such State 
or Federal board or agency or until the expiration of the existing Agreement, whichever 
occurs later. 

19.2 Reopener Language: This agreement shall be automatically reopened for all 
negotiation items beginning with FY2018 (July 1, 2017-June 30, 2020) reported on or about 
November 1, 2018 in annual audit in the event the revenues to the District's General Fund 
useable in the year received decline from the total revenues received by the District's 
General Fund for the previous fiscal year, (audited), by 30% or if the unreserved ending 
fund balance in the District's General Fund has been budgeted for less than 4% of the actual 
expenditures from the General fund for the previous fiscal year pursuant to NAC 
354.650(1), and the District has fully complied with the provisions of NAC 354.650(1). The 
parties agree to the above procedures constitute compliance with NRS 288.150. 

20. AGREEMENT BINDING UPON PARTIES 

This Agreement shall be binding upon the heirs, executors, administrators, successors, and lessees 
of the parties hereto. In the event of the reorganization, transfer or change in the method of 
administering the service provided, the District shall provide the Agreement shall continue in full 
force and effect with the Union recognized as the proper bargaining representative of the 
Employees at the facility. 
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20.1 IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals by 
their respective officers duly authorized to do so this __ day of ____ , 2021. 

EMPLOYER: 
INCLINE VILLAGE 
GENERAL IMPROVEMENT 
DISTRICT 

Tim Callicrate, Chairman 

Sara Schmitz, Secretary 

Reviewed and Approved: 

Indra Winquest, General Manager 

Joshua Nelson, Legal Counsel 

UNION: 
OPERATOR ENGINEERS 
UNION LOCAL NO. 3 
Of the International Union of 
Operating Engineers, AFL-CIO 
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G4 
G5 
G6 
G7 
GS 
G9 

G10 
G11 
G12 

16 
18 
20 
22 
25 
26 
27 
32 

EXHIBIT A 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

Union Salary Ranges 

$19.91 
$20.92 
$21.97 
$22.72 
$25.22 
$27.64 
$30.16 
$32.62 
$35.08 
$37.57 

$18.65 
$20.57 
$22.67 
$25.00 
$28.93 
$30.38 
$31.90 
$40.72 

Effective July 1, 2020 

PAY Scale 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
Union Salary Ranges 
Effective July 1, 2020 

Uncertified Scale 

HOURLY Bl-WEEKLY 

Mid id 

$23.89 $27.87 $1,593 $1,911 $2,230 $41,410 
$25.11 $29.29 $1,674 $2,009 $2,343 $43,521 
$26.36 $30.75 $1,757 $2,109 $2,460 $45,692 
$27.27 $31.81 $1,818 $2,181 $2,545 $47,261 
$30.27 $35.31 $2,018 $2,421 $2,825 $52,463 
$33.17 $38.70 $2,212 $2,654 $3,096 $57,500 
$36.19 $42.22 $2.413 $2,895 $3,378 $62,733 
$39.14 $45.66 $2,609 $3,131 $3,653 $67,845 
$42.10 $49.12 $2,807 $3,368 $3,929 $72,972 
$45.08 $52.60 $3,006 $3,607 $4,208 $78,145 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

Standard Salary Ranges 

Effective July 1, 2020 

$22.39 $26.12 $1,492 $1,791 $2.089 $38,801 
$24.68 $28.80 $1,645 $1.975 $2,304 $42,782 
$27.20 $31.74 $1,814 $2,176 $2.539 $47.155 
$30.00 $35.00 $2,000 $2,400 $2,800 $51,996 
$34.72 $40.51 $2,315 $2.778 $3,241 $60.184 
$36.46 $42.54 $2,431 $2,917 $3,403 $63,200 
$38.28 $44.66 $2,552 $3,062 $3.573 $66,352 
$48.86 $57.00 $3,257 $3,909 $4,560 $84,689 

rop of Ranges Increased 1.5% 

from previous year. 

Min to Max 40% 

ANNUAL 

$49,692 $57,974 
$52,225 $60,929 
$54,831 $63,969 
$56,713 $66,165 
$62,956 $73,449 
$69,000 $80,500 
$75,279 $87,826 
$81.414 $94,983 
$87,567 $102,161 
$93,773 $109,402 

$46,561 $54,321 
$51,338 $59,895 
$56,586 $66,017 
$62,395 $72,794 
$72,221 $84.258 
$75,840 $88,480 
$79,622 $92.893 

$101,627 $118,565 
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Grade 

Gll 

GlO 

G9 

GS 

G7 

G6 

GS 

I 
G3 

EXHIBITB 
JOB CLASSIFICATIONS & GRADES 

IVGID Utilities 
July 1, 2020 

Job Classification 
Sr. Electrician/Instrumentation Technician 
Assistant Water/Wastewater Operator III Supervisor (Water Lead) 
Assistant Water/Wastewater Operator III Supervisor (Wastewater 
Lead) 
Assistant Collections/Distribution Operator III Supervisor Lead 

Collections/Distribution Operator III 
Water/Wastewater Operator ill 
Senior Inspector 

Collections/Distribution Operator II 
Water/Wastewater Operator II 
Mechanic II 
Inspector II 
Electrician/Instrumentation Technician I 
Utilities Asset Management Technician 

Collection/Distribution Operator I 
Water/Wastewater Operator I 
Mechanic I 
Laboratory Analyst I 
Inspector I 
Solid Waste & Regulatory Compliance Technician 

Meter Reader I 
Buildings Maintenance III - Electrical 
Buildings Maintenance III - Finish Carpenter 
Buildings Maintenance III - Mechanical Technician 
Inspector I 

Buildings Maintenance II 
Collection/Distribution Operator in Training 
Water/Wastewater Operator In Training 

Buildings Maintenance I 
Assistant Mechanic 

Customer Service Representative 
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Grade 

16 

18 
22 

25 

22 

26 

32 

JOB CLASSIFICATIONS & GRADES 
IVGID 

Finance/ Accounting 
Information and Technology (IT) 

July 1, 2017 

Job Classification 
Finance/ Accounting 

Administration Technician 

Accounts Payable Technician 

Payroll Coordinator 

Accountant 

Information and Technology (IT) 

IT Technician 

IT Network Administrator 

Principle IS & T Analyst 
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EXHIBIT C 
Pay - For - Performance Matrix 

Fiscal Year 2020 and 2023 

If an employee is on a P I P they will not receive an increase for the 
year. 

COLA floor will be no less than 1 % and no cap on the ceiling. 

Merit Performance Performance Total Pay for 
Adjustment Evaluation Increase Performance 

Rating Increase 

On 
Anniversary 

I Date of hire 
I Merit increase NEEDS 
I 

0% = 
IMPROVEMENT PERFORMANCE 

REVIEW 
Merit increase MEETS 2% PERFORMANCE 

REQUIREMENTS REVIEW 

Merit increase EXCEEDS 4% PERFORMANCE 

REQUIREMENTS REVIEW 

Once an employee reaches the maximum annual salary, the performance increases would 
be awarded as a lump sum check, calculated by multiplying the employee's maximum 
annual salary by the percentage earned from their performance per the matrix. 

(Does not include Working Out of Class increases of pay as those are temporary 
increases for special circumstances. If those Working out of Classes become 
permanent to the base annual salary they will be paid out) 
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s 
A 
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G 
u 
I 
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I 
T 
y 

A 
F 
F 
I 
N 
I 
T 
y 

EXHIBITD. 

CONSANGUINITY I AFFINITY CHART 

4th Degree Great Great Grandparent 
Great Atmt/Uncle 
First Cousin 
Gi·and Nephew/Niece 

3rd Degree Great Gnmdparent 
Aunt/Uncle 
Niece/Nephew 
Great Grandchild 

2nd Degree Grandparent 
Brother/Sister 
Grandchild 

1st Dcg1·ce Parent 
Child 

~ YOU ) 
111 Degree Spouse 

2nd Dcg1·cc Parent-in-Law 
Daughter/Son-in-Law 

3rd Degree Grandparent-in-Law 
Brother/Sister-in-Law 
Gnmdchild-in-Lnw 

4th Degt·ee Great Grandparent-in-Law 
Aunt/Uncle-in-Law 
First .Cousin-111-Law 
Niece/Nephew-in-Law 
Great G1·andchild-i11-Lnw 

YOU 
Note: Step relationships (step-brother, step-father, etc.) are considered to be the same 
as blood relationships. Domestic Partners are considered the same as spouse. 
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EXHIBITE 

Grievant Name: Date: 

Department: Work Telephone Number: 

Classification: Date of Incident Giving Rise to Grievance: 

Article(s) & Section(s) of Contract Violated: 

Explanation of Grievance: (Attach additional sheets if needed) 

; Remedy Sought: (Attach additional sheets if needed) 

Employee Signature: Date: 

Steward Signature: Date: If available. 

Business Representative/Designee Signature: Date: 

TO BE COMPLETED BY THE APPROPRIATE MANAGEMENT REPRESENTATIVE: 

Date Date of Date of Grievance Received: Meeting: Res12onse: 

Step 1 Date Date of Date of Grievance (Attach copy of written response) Received: Meeting: Response: 

Step 2 Date Date of Date of Grievance (Attach copy of written response) Received: Meeting: Response: 

Step 3 Date Date of Date of Grievance (Attach copy of written response) Received: Meeting: Response: 

Step 4 Date Date of Date of Grievance (Attach copy of written response) Received: Meeting: Response: 

GRIEVANCE FORM 
To Be Completed By The Grievant (Please Print or Type) 
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MEMORANDUM 

TO: 

FROM: 

Board of Trustees 

Indra Winquest 
General Manager 

SUBJECT: General Manager's Status Report 
Prepared for the meeting of March 10, 2021 

DATE: March 3, 2021 

General Manager & Board of Trustees Priority Projects & Tasks 

Effluent Pond Lining Project 
Request for Qualifications 
(RFQ) 

*u dated 
Effluent Pipeline Project 
Request for Qualifications 
(RFQ) 

Burnt Cedar Pool Project 

Internal Controls Project(s) 
Review of Internal Control 
Policies and Procedures 

*updated 

Consultant review of four (4) 
Accounting Practices -
Moss Adams 2 

Project & Contract Consultant 
Review - Moss Adams 1 

*updated 

Findings 
Memorandum to 

BOT on 4/14 

See above 

Guaranteed 
Maximum Price 
(GMP) will be 
presented for 

approval, 
4/28/21 

Winter/Spring 

Completed 

Completed 

GM 
Winquest/Engineering 
Manager Chorey/ 
Trustee Dent 

GM 
Winquest/Engineering 
Manager Chorey/ 
Trustee Dent 
Engineering Manager 
Chorey/GM Winquest 

Director of Finance 
Navazio 

GM Winquest/Director of 
Finance Navazio/ Audit 
Committee 

GM Winquest/Director of 
Finance Navazio 

CMAR reviewing 
background information 
and working to prepare 
Findings Memorandum. 

See above 

50% Construction 
Documents complete. 
Submitted to Washoe 
County and TRPA for 
Permits. 

Ongoing - I/C documents 
and project plan 
agendized for Audit 
Committee meeting of 
3/11/21. Staff prioritizing 
update of spending 
authority for procurement, 
contracts, change orders 
and rocurement cards. 
Final Report by Moss 
Adams presented at the 
1/28/21 BOT meeting. 
Next steps include 
updating Board 
ca italization olic 
Final Moss Adams report 
presented at BOT meeting 
held on 1/13/21. Will be 
presenting implementation 
plan for management 
responses at the 3/1 0 
BOT Meetin . 
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General Manager's Status Report -2- March 3, 2021 
Prepared for the meeting of March 10, 2021 

RFP for Independent Audit March 2021 Audit Committee/ Audit Committee 
Services I Financial Reporting Director of Finance recommendation re new 

Navazio independent auditor on 
Board 3/10/21 for contract 
award. 

Ordinance 7 GM Advisory Winter/Spring GM Winquest Last meeting took place 
Committee 2020/21 3/2/21. Next meeting's 

scheduled for 3/9/21 and 
3/16/21. 

*u dated 
Smith vs IVGID Litigation Ongoing Legal Counsel/Board of Update provided by Legal 

Trustees/GM Winquest Counsel at the 9/9/20 BOT 
mtg. Billing reconciliation 
on agenda for the 3/1 O 
BOT meetin . 

Utilities Performance/ Asset Schedule for GM Winquest/Board Raftelis is conducting 
Management Review completion June ongoing Zoom interviews 

2021 and is scheduled to be on 
site at the end of March. 

*u dated 
2021 - 2023 Strategic Plan March 2021 Senior Management Staff currently working a 

Team/Board of Trustees Draft Strategic Plan to 
serve as a starting point for 

*updated discussions. Plan to 
present prelim draft in late 
March/Earl A ril. 

USFS Parcel Acquisition - Ongoing GM Winquest Have resumed discussions 
Potential Dog Park with the USFS regarding 

special use permit. 
Le islation did not ass. 

Transition to Enterprise Fund Ongoing GM Winquest/Director State of Nevada, CLGF 
Accounting for beginning 2021- of Finance Navazio considere IVGID request in 
22 Fiscal Year January. Staff initiating the 

District's transition to 
Enterprise Fund 

*updated Accounting beginning with 
the 2021-22 Fiscal Year. 

Recreation Punch card Fall/Winter 2020 Director of Finance Elimination of Punch Card 
accounting Navazio contra-revenue accounts 

being implemented for 
*updated current year as well as 

FY2021/22 bud et. 
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General Manager's Status Report -3-
Prepared for the meeting of March 10, 2021 

USAGE Grant Funding for 
Pond Lining/Pipeline Projects 

Ski Way Reconstruction Project 

*updated 

TBD 

TBD 

GM 
Winquest/Engineering 
Manager Chorey 

Engineering Manager 
Chorey 

Ordinance 7 General Manager Advisory Committee 

March 3, 2021 

Laura Whitney (USAGE) 
shared new model 
agreements on 11/23. New 
target for completion of 
a reements is 3/31/21 
Ongoing conversations with 
Washoe County. 
Wood Rodgers to prepare 
memo to document 
alternative construction 
techni ues. 

A page on the IVGID website has been created and that link is 
https://www.yourtahoeplace.com/ivgid/general-managers-committee-on-ordinance-7. 
Meeting minutes have been placed on the website. The last meeting of the committee was 
held on scheduled March 2, 2021. The next scheduled meeting is Tuesday, March 9, 
2021.There will be a verbal update at the Board of Trustees meeting on March 10, 2021.The 
Committee is in the process of formalizing recommendations to present to the community at 
upcoming virtual forums, as well as a community wide survey. Recommendations will be 
related to areas including but not limited to Daily Beach Passes. Recreation Punch Card 
Exchange Passes, Recreation Punch Cards, guest access, definition of a guest, commercial 
operations, disciplinary action for abuse of recreation privileges, administrative clean up, and 
more. 

Diamond Peak Update 
The District's ski area completed its 87th day of operation on February 28th . During February 
the conditions were mostly dry although we continued to offer a variety of groomed terrain to 
our Picture Pass Holders and guests. Similar to the month of January the resort experienced 
2 days in the month where strong winds resulted in a closure of Crystal Express lift. On 
February 12th and the 13th the resort saw nearly 15" of snow which was the only reported 
snowfall for the month. For the month the final skier count was 35,609. The season to date 

· skier visit count at the end of February was 96,244. 

Through the month of February our Ski and Ride Centers taught 2,534 lessons as compared 
to 4,831 lessons last February down nearly 47%. For the month, 7% of our skier visits were 
in a lesson as compared to 16% in February 2020. Ski and Snowboard Rentals for the month 
included 6342 units, a decrease of 12% from the previous February. The number of total skier 
visits for the month that used rental equipment was 17% compared to 23% of skier visits 
during February 2020. 

February 1st through the 7th the ski area hosted the 2021 IVGID Community Appreciation 
Week. During the event IVGID Picture Pass Holders received free lift tickets to ski and ride 
at Diamond Peak. 
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General Manager's Status Report -4- March 3, 2021 
Prepared for the meeting of March 10, 2021 

The ski area continues to operate with best practices and guidelines in place, please practice 
physically distancing from one another, wear a face covering while visiting, do not visit if you 
are feeling unwell, plan ahead and please remember to visit diamondpeak.com for the latest 
information about Diamond Peak's operations. 

Key Project Updates 

See more information on current district capital projects. 
Webpage Link: 
https ://www. you rtahoeplace .com/ivgid/resou rces/ construction-updates 

Risk and Resilience Assessments and Emergency Response Plan 
The America's Water Infrastructure Act (AWIA) requires preparation of Risk and Resilience 
Assessments (RRA) and emergency response plans (ERPs). Farr West Engineering's 
contract to complete this work was authorized at the December 9, 2020 Board Meeting. IVGID 
staff and Farr West participated in a RRA workshop, and work is scheduled to be complete 
in June 2021. 

Utilities Management Review and Asset Assessment 
The Utilities Management Review and Asset Assessment includes evaluation of IVGID Public 
Works' organizational structure and staffing, review of operational efficiency, and review of 
financial and capital investment. At the January 13, 2021 Board Meeting, Trustees authorized 
a professional services contract with Raftelis, who has started reviewing requested 
documentation and conducting virtual interviews with select staff and Trustees. Raftelis is 
scheduled to be on site at the end of March to tour facilities and conduct additional interviews. 

Burnt Cedar Swimming Pool Improvements 
A 2021 Capital Improvement and Board of Trustees Priority Project, this project will 
reconstruct the two (2) existing pools (full size and toddler) at Burnt Cedar Beach. A design 
consultant has been selected and worked with IVGID Staff and a community group to develop 
a preferred conceptual design and, on August 12, 2020, the Board of Trustees unanimously 
selected a preferred option. Final design is nearly complete and construction drawings have 
been submitted to Washoe County and TRPA for the required permits. The Project is 
tentatively scheduled to begin construction in May 2021 . Construction will require complete 
closure of the pool and pool deck for the entire 2021 season. 

Tennis Center Renovation 
The project includes remodeling the pro-shop and restrooms, enclosing the existing 
kitchenette area, expanding and enhancing the deck area, and layout improvements to make 
the venue more welcoming. The construction contract was awarded at the June 10, 2020 
Board of Trustees meeting. Construction has commenced and the project is scheduled to be 
substantially complete April 1, 2021. 
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General Manager's Status Report -5- March 3, 2021 
Prepared for the meeting of March 10, 2021 

Daniel Fraiman Construction Contract Status: 

Total 
Current Payments for Current Balance 

Original Total Work to Completion 
Contract Change Contract Completed to (including 
Amount Orders Amount Date retainage) 

$709,000 $36,362 $745,362 $582,933 $162,428 

Effluent Pipeline Project - 2524SS201 O 
District Staff provided a detailed Effluent Export Project update to the Board of Trustees on 
January 29, 2020. The immediate priority is to replace all of the remaining Segment 3 pipeline 
(12,385 linear feet) and to make immediate repairs to the Segment 2 pipeline (17,314 linear 
feet) to extend its life and mitigate a potential future leak site. At the January 28, 2021 Board 
of Trustees Meeting, Trustees approved a Construction Manager-At-Risk (CMAR) pre­
construction contract to Granite Construction. A kick-off meeting was held on February 11 th 

and Granite is currently reviewing available background material in advance of preparing a 
Findings Memorandum. This Memorandum will help inform the selection of a Design 
Engineer. 

Effluent Pond Lining Project - 2599SS2010 
A component of the Water Resource Recovery Facility (WRAF) operation is a 2.4-million­
gallon effluent storage basin located adjacent to the wastewater resource recovery facility 
(Plant). The WRAF Effluent Storage Alternative Analysis Memorandum, September 2018, 
recommends a reinforced concrete, or the combination of concrete and shotcrete, lining that 
provides the best long term value, maximizes storage volume, and has low maintenance to 
keep in service. At the January 28, 2021 Board of Trustees Meeting, Trustees approved a 
Construction Manager-At-Risk (CMAR) pre-construction contract to Granite Construction. A 
kick-off meeting was held on February 11 th and Granite is currently reviewing available 
background material in advance of preparing a Findings Memorandum. This Memorandum 
will help inform the selection of a Design Engineer. 

Financial Transparency 

Fiscal Year 2019/2020 Year-End Audit. The District's filed its Comprehensive Annual 
Financial Report (CAFR) for the fiscal year ended June 30, 2020 along with audit opinion, 
with the State of Nevada Department of Taxation on February 15, 2021, consistent with the 
extension deadline approved by the State. Staff will continue to work with the Audit Committee 
to address items identified in the auditor's Schedule of Findings, as well as additional 
recommendations related to financial reporting from the Moss Adams engagement. 

Staff completed the close for January 2021 accounting period and monthly financial reports 
were posted on the District's website and on our OpenGov platform. The close for the month 
of February is scheduled to be completed the week of March 15th . 
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General Manager's Status Report -6- March 3, 2021 
Prepared for the meeting of March 10, 2021 

The District's mid-year budget update was presented to the Board at its meeting of February 
24th ·, in conjunction with the Board's 2nd FY2021/22 budget workshop. The workshop 
provided the Board with an update on development venue operating budgets as well as 
discussion of the District's pricing policy governing fees and charges in relation to cost­
recovery objectives. 

Policy 3.1.0, subparagraph 0.4 - Report to the Board on Contracts Signed by the 
District General Manager 

From February 1, 2021 to March 3, 2021 
PO Number Vendor Description PO Amt 
21-0163 Silver State International Bus #636 Engine Repair $5,500. 
21-0161 Kassbohrer All Terrain Vehicles, Inc. Repair Parts $9,000. 
21-0160 Rapid Construction Replace and reline sewer mains and $17,710. 

manholes; Tanager St. 
21-0159 FARR Construction Corp. · Sewer Pump Station Imp. Project $5,500. 
21-0158 Frank Olsen Company Parts for the replace and reline sewer mains $6,214. 

and manholes project 
21-0157 Cumming Management Group, Inc. Burnt Cedar Pool; 50% design review $5,440. 
21-0155 Badqer Meter, Inc. Water meters $13,500. 
21-0152 Tri-Strategies, Ltd. 81 st Legislative Session services $20,000. 
21 -0151 Turf Star, Inc. Replacement of carryall #591 $12,168. 
21-0150 Turf Star, Inc. Replacement of carryall #590 $12,168. 
21-0149 Turf Star, Inc. Replacement of carryall #589 $12,168. 
21 -0148 Belkcorp AG , LLC Fairway mower reel parts $7,350. 

Public Records Requests 
Following are the public records requests from February 1, 2021 through March 4, 2021 . 

Date By Whom Subject Date Status/Comments 
Requested Responded 
02/03/2021 Martini , 18 items regarding the Hyatt Sport 02/17/2021 Complete (from records perspective; 

Margaret Shop questions need answers from GM) 
02/03/2021 Abel , List of 2013, 2014, 2015 & 2016 02/17/2021 Complete 

Helen and Part-Time & Seasonal Employees 
Mike 

02/11/2021 Katz, E-mail from Gail Krolick to Nelson 02/16/2021 Complete 
Aaron and Board of Trustees (mentioned 

at 02/10/21 BOT Meeting) 
02/12/2021 Katz, Banner Advertising Invoices 02/16/2021 Complete 

Aaron 
02/12/2021 Dobler, 4404LGF Form 02/12/2021 Complete 

Cliff 
02/17/2021 Katz, GFOA - Membership and Certificate 02/17/2021 Complete pending response about 

Aaron of Excellence membership 
02/17/2021 Wright, Gold and Silver Cards 02/25/2021 Complete 

Frank 
02/17/2021 Wright, IRS reporting of employee 02/25/2021 Complete 

Frank recreational benefits 
02/17/2021 Wright, IRS reporting of Gold and Silver 02/25/2021 Complete 

Frank Card benefits received 
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General Manager's Status Report -?- March 3, 2021 
Prepared for the meeting of March 10, 2021 

Date By Whom Subject Date Status/Comments 
Requested Responded 
02/17/2021 Newman, CAFR and Transmittals 03/01/2021 Complete 

Linda 
02/20/2021 Dobler, All NDEP Correspondence: Forecasting 03-31-2021 response 

Cliff 12-3-2014 to 5-9-2019 
02/20/2021 Dobler, Compliance Plan NDEP and all 03/03/2021 Complete 

Cliff documents associated with Permit 
#NS003009 

02/26/2021 Katz, Resolution 1505 03/03/2021 Complete 
Aaron 

03/01/2021 Dobler, Punch Cards - Exchange and 03/03/2021 Complete 
Cliff purchased for cash - 1/1/2020 to 

12/31/2020 
03/02/2021 Dobler, Resolution 1701 - Resolution and 03/02/2021 Complete 

Cliff report 
03/02/2021 Dobler, Wetlands Hunt Program 03/02/2021 Complete 

Cliff 
03/03/2021 Katz, Hyatt Time Share Representative 03/03/2021 Complete 

Aaron Contact Information 
03/04/2021 Krolick, Designer/Engineer on four different 03/04/2021 Complete 

Gail construction projects 

Please note that this report may not be 100% complete; it is always being updated. 
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IVGID Marketing Department update for March 10, 2021 GM Report 

This season, the ramp up for Diamond Peak Ski Resort was challenging, with many unknown variables 

due to the COVID-19 pandemic contributing to uncertainty for resort operators and the skiing public. 

The Marketing team concentrated our early-season communications outreach on our local residents and 

stakeholders, ensuring that season pass holders from prior seasons were aware of our season pass 

perks, deadlines and pricing, and communicating our intention to open and operate the resort with new 

health and safety measures in place. 

Pass sales have been very strong this season, setting new records for Resident passes sold. We assume 

this reflects the increase in full-time residents moving in to the Incline Village/Crystal Bay community, as 

well as the exceptional service levels that Diamond Peak has provided over the past several seasons. 

In the pages that follow, there are a number of high-level reports that the Marketing Department either 

uses to asses our overall performance, or compiles to ensure our District venues are meeting 

expectations and staff are informed of the public sentiment for our facilities. Reports cover the first half 

ofthe season, generally November 1, 2020- January 31, 2021. 

Online Reputation Management Dashboard 

Summary of on line reviews Diamond Peak received during the months of December and January on 

platforms such as Yelp, Google, TripAdvisor, and via the Diamond Peak post-departure customer survey 

(sent to all customers after their visit). Plus a few highlights or interesting reviews in text form. 

Social Media Metrics 

Summary of social media metrics tracked annually to gauge effectiveness of organic and paid social 

media campaigns. Overall trend on social platforms is brands are given less and less organic reach, and 

are being required to pay to share content widely with social media followers. This, combined with the 

drastically smaller paid advertising budget approved for this fiscal year, is contributing to lower than 

predicted engagement levels on social platforms this winter - especially on golf and weddings social 

accounts. 

Paid Advertising Dashboard 

Summary of paid advertising campaigns managed by EXL Media for Diamond Peak. IVGID Board of 

Trustees decided not to fund paid advertising campaigns for other Community Services venues this fiscal 

year. 

Google Analytics Dashboard - DiamondPeak.com 

These pages are reports from our Google Analytics account highlighting traffic sources to the 

DiamondPeak.com website for this winter (Nov. 1-Jan. 31) compared to the same period last winter. 

High-level differences include: the ecommerce conversion rate has gone up quite a bit (which can be 

attributed to the necessity of purchasing products in advance this year), and the amount of traffic 

coming from Paid Search has gone down by about 22% (because we are spending much less on paid 

advertising this year). 
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Diamond Peak Online Reputation Management Dashboard - December 2020 

DEC 
Review Ratings Rating Avg · Rating 

~,~,-,:.).'. Lifetime 
5 Stars 4 Stars 3 Stars 2 Stars 1 Star 

Google 

- 01 
1 

1 0 

17 3 

Review Ratings 

• 5 Stars 

• 4 Stars 

3 Stars 

2 Stars 

• 1 Star 

View more customer comments on line: 

Google Reviews 

Trip Advisor Reviews 

Yelp Reviews 

Post-Depa rtu re Customer Survey Report 

0 

1 

2 

-- !I. 0 

0 

0 

0 ~ 
4.0 4.5 

4.0 4 

"Solid little mountain with big mountain level terrain and 
long runs given its acreage . Have gotten some great snow 

here. Usually not very crowded . The food is also really 
good at each of the decks, w ide array for drink options. I 

would report on the best runs but I'm keeping my favorite 
spots a secret." 

-Jared V. (Google, 5 stars) 

"This review is 3 stars because of the long lines. It took 
an hour and a half just to get our kids snowbo.ard 

rentals. It's not because of the Covid protocols. The ·: 
staff they had were great but it was not enough to have 

a efficient process. Then it took 40 minutes justto 
.. order my food. Again the only cashier they had was . 

great. You'd think over a holiday week they would have 
all registers open. Lastly, as we loaded the tram to 

:_ieave the driver said he's going on a break so he won't 
· · be making all the stops." · · 

- Tifani S. (Yelp, 3 stars) 

Dashboard compiled by Jaclyn Ream, IVG/0 Marketing Coordinator on 1/7/2021 

Post-Departure Customer 

Survey NPS (Net Promoter 

Score) 
scale= -100 to 100 

INPS - Month I O'Q 

INPS - Season I 

"Super friendly staff. 
Very family-oriented 

place and beautiful views 
of the lake." 

- GNas (Google, 5 stars) 

d 
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Diamond Peak Online Reputation Management Dashboard - January 2021 

JAN 
Review Ratings 

• 5 Stars 

• 4 Stars 

"' 3 Stars 

• 2 Stars 

• 1 Star 

5 Stars 4 Stars 3 Stars 

39 3 

0 0 3 3 

0 0 2 2 
39 39 8 8 

Review Ratings 

View more customer comments online: 

Google Reviews 

Trip Advisor Reviews 

Yelp Reviews 

Post-Departure Customer Survey Report 

2 Stars 

1 

0 

0 0 

1 1 

0 

0 0 

1 1 
1 1 

Rating-Avg Rating · 
,...~_.J,..!~, JAN Lifetime 

1 Star 
ll O 

0 4.0 4.5 

1 

2 

al 
; 'i:: 7:·•1.388 

2.8 

"We had a great time learning to ski here at Diamond 
peak. The school instructor was knowledgeable and so 

helpful, the views were incredible and it wasn't 
crowded at all. I will say that the staff is hit or miss. 

4 

When it came to the ticket booth attendant and some 
of the lift operators, they could be rather curt and rude 
but then other lift operators were so enthusiastic and 

friendly- it's really just a mixed bag. Nonetheless, we'd 
definitely return to Diamond peak for another trip in 

the future." 

Aleclaurenmasterson (TripAdvisor 4 stars) 

Skiing Lake Tahoe from big to small, this 
· resort was the small. This small ski resort is 

easy to navigate and filled with staff who 
were eager to help. The views of Lake Tahoe 
from the top of the mountain were breath 
taking! This resort is great for families and 

· has a well established terrain park for those 
thrill seekers out there. 

livingmybestlifell (TripAdvisor 4 stars) 
,._ 

Dashboard compiled by Jaclyn Ream, /VGID Marketing Coordinator on 2/3/2021 

Post-Departure Customer. 

Survey NPS (Net Promoter 

Score) 
scale= -100 to 100 

NPS - Month I 
NPS- Season 

- - - -- ·----
1 68.4 1 

"I spoke with Tahto 
schedule my ski lesson 

today. I have never 
received such genuine 

customer service! Thank 
you Tah for helping me 
schedule and answering 
all my questions. Can't 
wait to actually visit the 
resort in a couple weeks. · 

:)" . 

-Jovie G. (Google 5 stars) 

d 
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Social Media Metr,ics - Diamand Peak Ski Resort 

2020-21 MONTH TO DATE SOCIAL MEDIA KPls 

Diamond Peal< July August September October November December January February March Apnl May June 
lnstqnm Follow.,.. 10,170 10,188 10,205 10,295 10,565 10,987 11,521 

Facebook Pap U- 20,586 20,565 20,572 20,569 20,632 20,748 20,881 

Facabook Enra1ed .....,. 779 1,505 3,601 6,463 9,068 21,504 41,668 

Facabook lmpNUions 49,266 106,347 162,603 239,928 322,982 849,881 1,812,365 

FB Pa,- Comumptlons 904 1,661 4,291 7,279 9,849 26,995 57,733 

VTP lmtqram Follower• 2,140 2,137 2,128 2,130 2,127 2,192 2,341 

·'.. ~!;,~,~- ,-., .. - _/:_,~ ·. - ' :.,- •.111-.•-.11 • .:. ,e 1••·· . . · · · •- :• !.I [ .. .. ' ·:..,:.- ., ·cc' .. _.,_,.,,, C .• ,.-.,. ;._: •.. , ·•· •• ) I 

lnstqram Fottowen 

Facebook Pap Lllcu 

Facebook Enp1ed users 
Facebook lmpre,,lons 

FB Pa,. Consumptions 

VTP lnstaaram FoUowen 

: 
8,550 8,552 

20,223 20,205 

2,481 3,521 

86,726 140,195 

3,112 4,270 

1,377 1,375 

lnstagrarr. Followers 
(Fiscal .?020-21 vs. 20J9•W} 

. .. 
8,615 8,751 8,903 

20,211 20,234 20,281 

5,467 8,710 9,766 

231,964 510,745 557,911 

7,013 10,181 11,167 

1,411 1,451 1,514 

(----=-=~ - - :-_:_: ~~ - - - - - - - - - -. - - : 
t.lX"J 

1:0 . .1:•., 

l-,.1,1.X'., 

>,'.;,~•.: 

L.t¾• 

---------

Facebook Engaged Users 
(F:sca! 2020-Zl 'IS. ?019-20 

Facebook Page Consumptions 
(F:sa;: 20.?{J.;n vs. 20l9·2G 

Details/Definit ions: 

lnstigram Followers= sum of individuals who clicked on the Follow button to follow the Inst.gram Profile 

Face book Page likes= sum of indivituals who d icked the like button to like the Filice book Pillge 

. 
9,399 9,686 

20,406 20,509 

32,407 61,196 

1,354,608 2,516,127 

38,345 75,076 

1,600 1,852 

9,871 10,1S4 

20,556 20,657 

85,445 98,526 

3,563,173 4,015,706 

106,155 123,003 

2,086 2,176 

facebook Likes 
{i'7;sco: 202C'r21 v.s. 201.9-20] 

. . 
10,209 10,159 10,149 

20,673 20,654 20,624 

102,334 104,809 105,265 

4,261,135 4,570,581 4,613,524 

127,183 129,678 130,160 

2,166 2,160 2,150 

~m --------------------------- · 

.• ',<"'"\" 

.,...,,,_,.,., 

- ------- ------­..,..-

,l'~ ,. 

Facebook impressions 
(F;sco: .i.02C'r21 v.s . W19-20i 

- - - - - - - - - - - - - - - - - - - - - -~ 

---· 

·-

/' 
/j 

~1/ __ ,,// . ___ .::::::::::~ 

VTP instagram Foliower~ 
(F:sc-a: 2020-.c; 1·.s 2019-.C1.1 

- - - - - - - - - - - -;::.---' - -- -------

__,,.,,,,. 

-I 

• GOAL 

2020..21 

<' ,. 

fillcebook Engillged Users= sum of ind ividuals per day who clicked on Fillcebook Pilli::e posts (ex. liked, commented, shued, or engaaed by taking another iction. J 

Ficf!book lmprl!:ssions = number of times i posl from a Ficf!book Pigf! is displayed • 2020..21 

F;acebook Page Consumptions= number of timf!s individu;als clicked on content postf!d on a page 

2020-21 sea son ch;allenges (COVID•19) m;ay ;attribut~ to some decruses across KPls 

lmprl!:ssions from employmf!nt campillign remov~d for Oct, Nov & Dec 2020 

2019-20 

Goal 
11,500 

21,000 

105,000 

4,614,000 

130,000 

2,300 

, . 

10,300 

20,500 

200,000 

5,600,000 

275,000 

2,000 
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Golf 
lnrtal"&m Follow•n 
Fac:•book Pate Uk•• 

Facebook Ensat•d usen 
Facebook lmpreH5ont 

FB P•1• Consumption• 

Facebook Pa,e Ukes 

Facebook En1•••d uMn 

Facebook lm pre11Kln1 

FB Paa• Consumptions 

Soeial Media Metrics - Incline Village Golf Courses 

2020-21 MONTH TO DATE SOCIAL MEDIA KPls 

July Aug u5t S epte m ber 

800 823 8Sl 

2,863 

773 

25,659 

829 

2,847 

1,839 

189,305 

1,974 

2,870 2, 873 

1,717 2,661 

51,358 83,555 

1,925 2,993 

2,863 2,860 

3,870 4,329 

386,219 394,904 

4,095 4,738 

!nstagram Followers 
(Fisco: 2020-2.1 vs. 2019·20) 

O ct o be r No ve mber Decembe r Janua ry 

880 888 913 929 

2,874 2,872 2,869 2,865 

3,154 3,269 3,381 3,414 

100,617 104,205 109,231 111,661 

3,469 3,556 3, 710 3,732 

2,852 2,851 2,846 2,843 

4,554 4,614 4,811 5,352 

398,913 400,368 408,597 418,423 

4,981 5,045 5,335 5,905 

~,llti, 

Fe brua ry Marc h 

2,843 2,838 

5,486 5,737 

422 ,055 431,445 

6,038 6,325 

Facebook Likes 
(Fiscal 2020-21 vs. 2019-20) 

-----~~~-=="'------------,--

Facebool; Engaged Users 
(Fiscc: .?C.?0-2:; vs. 2019-2.0j 

J,IH-0 

r:acebool; Impressions 
(Fisca! W20-21 vs. 2019-20} 

Apnl May June 

2,847 2,849 2,864 

6,126 6,126 6,759 

437,736 437,736 457,138 

6,694 6,694 7,413 

-------~--·----f -----------------------:.,., . .:n-

~.c-.x: --------·· J.t'f...':: ,/ 

Facebooi( Page Co~surnotions 
{Fisw! 2020-.?1 v.s. 2019-20j 

Deta ils/Definit ions: 

0 GOAL 

2 020-1 1 

• 1 020-11 

1 019-20 

,_.---r.--·--

/ 
/ 

lnstagrilm Followers= sum of individuals who clicked on the Follow button to follow the lnstagri.m Profile 

F•cebook Pace Likes= sum of indivituals who clicked the Like button to like the fil cebook P•ce 

Facebook Eng•ged Users= sum of individui. ls per d• y who clicked on Filcebook P•ce posts (ex. liked, commented, shared, or engaged by ta kine ilnother action .) 
Facebook Impressions= number of times a post from a Face book Pace is displayed 

Facebook Page Consumptions = number of times individui.ls clicked on content posted on i. pace 

2020 season challenges (COVID-19, restrictions on pla y & events) may attribute to some decreases across KPls 

Goal 
875 

2,880 

5,000 

300,000 

6,000 

625 

2,8 50 

10,500 

630,000 

12,000 
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._._ __ .__u_ ______ .!..._.....:S:::,:o:::,:o::,:ia::,:l.:,M:.:,:edia Metr,ics - Weddings &_ E_v_e_nt_s ______________ .....,_ .. '""' 

2020-21 MONTH TO DATE SOCIAL MEDIA KPls 

. Weddings & Events July Augu st Se pte mbe r O c tober Novembe r Decembe r Ja nuary February March Apnl May June 
lnstqram Followers 1,290 1,307 1,338 1,367 1,359 1,373 1,391 

Facebook Pa .. LllcH 858 864 866 870 873 883 888 
Facabook Enra,ed unn 192 330 708 1,129 1,314 1,556 1,706 

Face.book lmpre1&ion1 5,833 11,218 21,455 36,984 44,158 51,955 57,766 

FB Pap Consumptions 248 409 974 1,475 1,697 2,004 2,251 

,.-; ;~:,f-,:.:;,, _,_~'.,';,,-"":-;..,; .. , '~"-::1.;~";,-;_··. ,· .::~,.'./...; ,,, ... , . .. •1·• •11• ·•• •1• . 1-iltlr•w ;.:Jr::I .. ,;.,. 
" -- . d··=~,.;.,{f:/,,i.·.,,.,::.. , I .. : :~ 

lnrta.sram Foliowan 

Fac•book Pare Uk•• 
Facebook en,.,ad u,ar• 

Facebook lmpredion1 

FB Pare Conl\#tlptlons 

: 
875 914 

796 801 

110 680 

3,609 17,172 

131 851 

!nstagram Foliowers 
{Fisccf 2020-211•s. 2019-201 

. .. 
951 974 

799 822 

1,169 2,451 

29,972 54,605 

1,499 3,208 

• 
994 1,047 

829 833 

2,617 3,406 

60,362 150,270 

3,401 4,253 

1,125 

841 

5,207 

301,870 

6,293 

1,184 1.210 

855 849 

6,082 6,816 

424,869 504,596 

7,214 8,009 

Facebook Like s 
(~:sco: 2020-211,s. 2019-20) 

____ , __ _ ---

Facebool-:: Engaged Users 
(Fisca! 2020-21 vs. 2019-20) 

./ 

/ ._.. .. --,- - , ____________ / _________ _ 

/ 
:.v·· 

/' /·-· __ _ 
..----:.·----,.-,::::::;;--

ID 
'• 

Det;a ils/De fi n itio ns; 

GOAL 

2020·21 

2020-21 

2019-20 

1f,U:: 

.;,r'l!-

,l 

Facebook Page Consumptions 
(Fism! 2l1.?0--2:! v!>. 201E1-20i 

lnstilll:film Followers:: sum of individuills who clicked on the Follow button to follow the lnstae:ram Profile 
Facebook Pace Likes= sum of indivituills who clicked the like button to Like the Facebook Pilge 

/ 

Face book impressions 
/!lscof 202u-2J. V5. 2019-20} 

Facebook Engae:ed Users= sum of individui1IS per day who clickl!!d on Facebook Page posts (ex. liked, commented, shued, or encilCl!!d by tilking ;mother ;action.) 

Facl!!book Impressions=- number of times ii post from ii Facebook Page is displayed 
Filcebook Page Consum ptions= number of times individui1ls clicked on content posted on a page 

2019-20 imprl!!ssions include pilid impressions from FB ads. Budget cut for 2020-21 

.. 
1,211 1,230 1,250 

851 853 859 

6, 960 7,048 7,103 

509,645 512,893 516,104 

8,192 8,294 8,340 

Goal 

1,400 

925 

6,000 

450,000 

7,200 

. . 
960 

850 

5,700 

525,000 

7,200 
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Parks & Rec 
lnsta,ram FoUowers 

Facebook P•&• Likes 

Facebook En1a1ed usen 
Facebook Impressions 

FB Par• Co n1 umpdon1 

Facebook Pqa Uke1 

Facabook En1aa•d u1an 

Fae.book lmpru1lon1 

FB Pa,• Con1umpt lon1 

1v.: 

Social Media Metrics - Parks & Rec 

2020-21 MONTH TO DATE SOCIAL MEDIA KPls 

July August S e pternbcr 

500 526 538 

3,622 

1,765 

24,602 

1,823 

3,262 

3,147 

104,358 

4,496 

3,638 3,648 

2,691 3,159 

43,370 59,062 

2,800 3,225 

3,279 3,295 

4,209 5,247 

155,518 208,292 

5,590 6,613 

!nstagram l=ol!owers 
(F:scoi 2020-2.J. vs. 201S-20j 

Facebook Engaged User~ 
fi-iscc: 2020-21 vs. 2019-20/ 

O ctober 

557 

3,671 

4,198 

79,014 

4,359 

3,328 

7,047 

242,533 

9,679 

,l 

Nove mbe r 

578 

3,682 

4,922 

99,295 

5,052 

3,345 

7,743 

256 ,720 

11,305 

Dccen1bc r Ja nuary 

600 623 

3,674 3,674 

5,277 5,413 

105,645 111,038 

5,535 5,645 

3,357 3,378 

8,658 9,736 

295,300 369,197 

12,895 14,456 

.s,:::: 

February Ma rch 

3,388 3,431 

10,340 12,591 

406,770 436,384 

15,248 17,717 

Facebook Likes 
/F;sccf }0.?C'~2J vs. 2019-20) 

--------~-~·--
l.!,t'X: 

, .V':X, 

Facebook impression::. 
(Fiscoi 2020-21 vs. 2019-20j 

Apr il May June 

3,50S 3,558 3,604 

15,968 18,445 20,894 

482,446 525,065 556,262 

21,857 24,407 27,523 

/" 
/' 

"(X>.,l',X, .---· ---------------------- c:.,-r: - -~-
:c.~~-

--- -- ----- --- -- -- / - - --------· .--·---· -~ ___,_ 
.. ---•:::::_-------,-

......... ~,!(· 

/' 
•' .____.....--· .---./ 

,/ ----­l--"'.--
Facebook Page Consumptions 

(F:scoi 2020-.?1 vs . .?019-.?Gj 

_,,.,,/ 

D GOAL 

2020-21 

• 2020-21 

1vtX;., 

,,.,,,.,.-· 

-------------------~./· ----,/" ---·----· ..----· 
2019-20 ./ ---·--- ..--.--. ----=~------

Det<1 i ls/Definitions: 

lnst<1gn m Foll owers= sum of ind ividu<1ls who clicked on the Follow button to follow the lnstiler<1m Profile 

Ful!!:book P;1ge Likes= sum of indivitu<1ls who clicked the like button to like the F<1cebook P<1ge 

F<1cebo ok Engaeed Users= sum of individu ills pi!!:r day who clicked on Facebook Page posts (ex. Jiki!!:d, commented, shared, or l!!:ngileed by taking another action.) 

Facebook lmprl!!:ssions = numbl!!:r of t imes a post from a F<1cebook Page is displayed 

Facebook Page Consumptions = number of times individuals clicked on content posted on a page 

lncreasl!!:S across spring 2020 KPls may be attributed to <1n increase of onlinl!!: programing and content during COVID-19 pandemic 

---· 

Goal 

650 

4,000 

12,000 

500,000 

18,000 

3,200 

11,900 

545,000 

18,000 
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XI_MEDIA 
.:!:!. Overall Digital Campaign Results 

Cost 

.:!:!. Overall Clicks & Revenue from Digital Media By Dote 
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Impressions 
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I OVERALL STATS - PAGE 1 I 

Clicks 

"'CJ 
'l,CJ 
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Number of Transact ions 
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Diamond Peak Dashboard lti•:fou ·!,i-1@1 
From Dec 01, 2020 to Jan 31, 2021 

Created On Feb 24, 2021 

ROA$ (Return on Ad Spend) 
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- Clicks Revenue 

.:!:!. Overall Digito( Stats by Site 

Campaign or Site Name 

Quant Cast 

Dio mond Peak Facebook 

Diomond Peak Goog le 

Diamond Peak Bing 

Insights 

Cost 

$11.312.82 

$3. 1. 7200 

$10,261.98 

$2.452.85 

Impressions Clicks Number of Transactions Revenue 

2,803 .591 1,161 1,447 $254.046.80 

359.47 1 4,3 11 404 $115.530.60 

408 ,832 12.755 381 $54 ,878.00 

82,012 2,22 0 55 $9.485.00 

1. Revenue data is co ll ected frorn pixels placed on the Diamond Peak booking engine. These pixels pass back revenue associated with the corresponding media buy. 

2. For this report revenue is tracked via DoubleCli ck Campaign Manager/Search 360 and Facebook. 

c.n ROAS is determined by taking Total Revenue generated & attributed to Digita l Paid Med ia and dividing by Total Digital Media Spend. 
0 

ROAS (Return on Ad Spend) 

$22.46 

$36.42 

$5.35 

$3.87 



XI.MEDIA 
Q Paid Search by Sea rch Engine 

Account Name Impressions 

Tota l o 

Diamond Peak Google 

Diamond Peak Bing 

176,165 

94.153 

82 .01 2 

Industry Benchmarks & Search Impression Share 

Clicks 

14,834 

12,614 

2,220 

CTR 

8.42% 

13.40% 

2.71% 

I PAID SEARCH & GOOGLE DISPLAY - PAGE 1 I 

Cost per Click Cost Number of Transactions 

$0.82 $12,222.6 2 436 

$0.77 $9.769.77 38 1 

$1.10 $2,452.85 55 

Total Revenue 

$64,363.00 

$54,878.00 

$9,485.00 

Diamond Peak Dashboard lffi•M::·lrl·l#i 
From Dec 01, 2020 to Jon 31, 2021 

Created On Feb 24, 2021 

Grid contains more rows, but they have been dipped. 

ROAS (Return on Ad Spend) 

$5.27 

$5.62 

$3.87 

1. The Travel Industry benchmark for Paid Search is a 4.68% CTR & a $1.53 CPC. However, in most of these campa igns branded terms (company names) are purchased - resulting in better resu lts. The 

above Diamond Peak results exceed t he industry standards and we do not buy branded terms. W e do not buy branded terms clue to limited budget & strong organ ic presence with t hose terms. 

2. The Search Impress ion Share (the percent of impressions you received on t he search search sites based on the number of impressions ava ilable) was 12% for Google & 22% on BING. The goal is to 

have at least 50%, however due to the limited budget we are below that. 

Q Paid Search By Campaign Grid cont c1ins more row5, but they huve been dipped. 

Campaign Name Impressions Clicks CTR Cost per Click Cost Number of Transact ions Total Revenue ROAS (Return on Ad Spend) 

Goog le Ski Non GeoTmgetecl 59.242 8,320 14.04% $0.63 $5,200.77 292 $43, 136.00 $8.29 

Goog le Ski GeoTargetecl 27,833 3.279 11.78% $0.86 $2 ,809.47 63 $9.954.00 $3.54 

BING Ski Geo Targeted 47.382 1,348 2.85% $0.80 $1 .07549 42 $7,549.00 $7.02 

BING Ski Non GeoTmgetecl 34.630 872 2.52% $1.58 $1,377.36 13 $ 1,936.00 $1.41 

Goog le Lessons/Ski School 7,078 1,015 14.34% $1.73 $1,759.53 26 $1,788.00 $102 

Explanation of Campaign Targets 

1. Non-Geotargeted Campaigns target anyone in the United States. These keywords all have a Lake Tahoe/Tahoe/ Incline word attached. 

2. The Geo-Targeted Campaigns target anyone in the Reno & San Francisco DMAs. These words do not conta in a locat ion and are more generic such as ski resort, l ift ticket deals, etc. 

3. Lessons/Ski School on ly runs on Google clue to lack of vo lume on these terms on Bl NG. 

01 __., 



I PAID SEARCH & GOOGLE DISPLAY - PAGE 2 I 

Q Paid Search Top 10 Keywords 

Keyword Text Impressions Clicks CTR Avg. CPC Cost Number of Transactions Total Revenue 

incline vil lage ski 6.4 18 1.682 26.21% $0.38 $646.54 206 $28,957.00 

cl iscount I ift tickets 25.647 1.885 7.3 5% $0.63 $1,192.50 56 $9.772.00 

incline vil lci ge resort 14.838 679 4.58% $109 $737 .41 34 $6,368.00 

cheap ta hoe lift t ickets 46,76 1 4,444 9.50% $0.71 $3,150. 12 4r.· .) $5,880.00 

ski resort 26,748 1,775 6.64% $1.13 $2.014.10 32 $5,084.00 

tahoe ski reso,·ts 3.265 355 10.87% $0.99 $352.75 6 $2,165.00 

lift ticket 4,702 530 1.1..27% $0.66 $349.97 13 $ 1,944.00 

snowboard lessons 4, 539 "/38 16.26% $1.89 $1,392.69 26 $1,788.00 

ski tahoe 3.560 403 11.32% $0.77 $311.20 4 $536.00 

loke tcrhoe skiing 5.698 630 11.06% $0.73 $457.53 5 $530.00 

Q Google Display Banner Buy Targeting Incline Village/Crystal Bay Locals 

Campaign Name Impressions Clicks CTR Cost per Click Cost Number of Transactions Total Revenue 

Dion.one! Peak Loco ls Messaging 3 14,679 141 0.04% $3.49 $492.21 0 $0.00 

/ 

Additional Paid Search & Google Disp lay Insights 

Diamond Peak Dashboard iffi-Mln ·i:\-1§1 
From Dec 01, 2020 to Jan 31, 2021 

Created On Feb 24, 2021 

ROAS (Return on Ad Spend) 

$44.79 

$8.19 

$8.64 

$1.87 

$2.52 

$6.14 

$5.55 

$1.28 

$1.72 

$1.16 

ROAS (Return on Ad Spend) 

$0.00 

1. Keyword optimizations cont inue to be made on a daily basis. The optimizations are helping the overa ll paid search ROAS, which increased 36% from the December ROAS of $3.75. 

3. Thru January, Google generated the most revenue and had the higher ROAS. If this cont inues, we w ill rea llocate some of the Bl NG dollars to Google. 

4. Google D isp lay Loca ls Campaign onl y ran in December and was reported on the December dashboard. 

c.n 
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f • ., Focebook Ads 

Campaign Impressions 

Total O 3 59,471 

2020-21. Skiei-s/Bomclers Target 197,139 

2020 Loccil s Co mpa ign 30,509 

CRM List - Past Visitors in 18/19 or 19/20 W ith No Visit Yet 131,823 
in 20/21 

Industry Benchmarks & Flight Dotes 

I FACEBOOK - PAGE 1 I 

Clicks 

4 ,311 

2.833 

386 

1.092 

CTR 

1.20% 

1.44% 

1.27% 

0.83% 

Cost Per 

Click 

$0.74 

$0.62 

$1.30 

$0.84 

Cost 
Number of 

Transactions 

$3,172.00 404 

$1,750.00 343 

$500.00 3B 

$922.00 23 

Diamond Peak Dashboaro 8§1/h: ·i:\.h§I 
From Dec 01, 2020 to Jan 31, 2021 

Created On Feb 24, 2021 

Grid cont(lins rnore mws, bt1t they hove been d ipped. 

Total ROAS (Return on Ad 
Revenue Spend) 

$115 ,530.60 36.42 

$93,644.00 5351 

$.1.2 ,007.60 24 .02 

$9 .879.00 10.71 

1. The Travel Industry benchmark for Facebook is .90% CTR and $0.63 CPC. The Diamond Peak CTR is well above the industry benchmark. The Sk iers/Boarders Campoign has on 

equivc1lent CPC. The Loco ls Ca mpa ign hod a higher CPC than indust1·y avernge , due to t he narrow geo-ta rg et. 

2. The above compaign s ran during the fo llowing months: 

Sk iers/Bomders Tmget - December & Januory 

Lornls Target - December 

CRM List - Jonuary 

f... Geotorgeted Skiers/Boarders Focebook Campaign Performance By Ad Title 

Ad 

Dirnnond Peok Li~ Tickets 

Uncrowded Tahoe Skiing 

Rid e Tahoe For Less 

Diarnoncl Peak Misses You 

fo hoe's Best Ski Va lue 

Kids Ski Free 

Tohoe·s best Te rTain Park 

c.n 
w 

Impressions 

110,389 

43.155 

55.418 

46.674 

45,051 

17.03 1 

11,244 

Clicks Cost Total Revenue ROAS (Return on Ad Spend) 

1,529 $901.91 $37 .955.00 42.08 

521 $375.00 $20,068.00 53.5 1 

489 $4 .1. 2.50 $15,942.00 38.65 

623 $396.66 $9.879.00 24.91 

449 $337 .25 $9.587.00 28.43 

184 $170.1 6 $7,162.00 42.09 

130 $78.52 $2.930.00 37.32 



f .. , CRM List Campaign Facebook Performance By Ad Title 

Ad 

Diamond f>eok Misses You 

Diomond f>eok Lift Tickets 

Ffale Tahoe For Less 

Tahoe's Best Ski Value 

Uncrowded Tahoe Skiing 

Facebook Insights 

Impressions 

46,674 

39,043 

18,625 

16.436 

11,045 

1. The Skiers/Boarders target performed very well with an ROAS over $53. 

I FACEBOOK - PAGE 2 I 

Clicks 

623 

243 

111 

64 

51 

Cost 

$396.66 

$260.61 

$128.97 

$75.82 

$59.94 

Total Revenue 

$9,879.00 

$0.00 

$0.00 

$0.00 

$0.00 

Diamond Peak Dashboara lffi1ofoi11 ·1:ltl#i 
From Dec 01, 2020 to Jon 31, 2021 

Created On Feb 24, 2021 

ROAS (Return on Ad Spend) 

24.91 

0.00 

0.00 

0.00 

0.00 

2. The CRM Li st was added in January to reach visitors w ho had skied Diamond Peak in 18/19 or 19/20, but not yet skied this year. This data is cont inually updated in the CRM system and automaticall y 

pushed to Facebook, to ensure we are always target ing the most accurate li st. 

3. The Top 2 Ads for Skiers/Boarders (for ROAS) were "Diamond Peak Lift Tickets" and "Uncrowded Tahoe Ski ing." 

4. The Top Ad for CRM Target (for ROAS) was "Diamond Peak Misses You." We are pausing a the text li st ings that have minimal clicks and have not generated revenue. 

CJ1 
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XI.MEDIA 
e Quantcast 

Site la Impressions Clicks CTR CPC 

Total O 2,803,591 1,161 0.04% $9.74 

Quantcast Insights Specific to Paid Media 

I QUANTCAST - PAGE 1 I 

Cost Number of Transactions 

$11,312.82 1,447 

Total Revenue 

$ 254,046.80 

Diamond Peak Dashboard @ffi•tiu·l,1·1#1 
From Dec 01, 2020 to Jan 31, 2021 

Created On Feb 24, 2021 

Grid contc1ins more rows. but they hove been cl ipped. 

ROAS (Return on Ad Spend) 

$22 .46 

1. Quantcast is our programmati c display partner for the 2020-21 season. Quantcast specializes in Al -driven real -t ime advertising, audience insights and measurement. With a pixel on the Diamond 

Peak website, they are able to gather real-time information on Diamond Peak users and apply that first party data to precise targeting of potential new users. 

2. Quantcast cont inues to generate a large amount of revenue and a strong ROAS of $22. 

3. The majority of Quantcast' s revenue is from view thru conversions. 

4. Add iti onal paid med ia insights are shown below. 

Average Conversions by Day of Week 
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XLMEDIA I QUANTCAST - PAGE 2 I 

Quantcast Insights on Purchasing Audience Demographic (Not specific to paid media) 

Note: Below is the demographi c data provided at the start of the campaign. W e will provide updated & overall demograph ic data on the final campaign report. 

Diamond Peak Dashboaro iffi•,fl,, ,i,\,l@i 
From Dec 01, 2020 to Jon 31, 2021 

Created On Feb 24, 2021 

Index: The index affinity is a measurement aga inst the internet popul ati on. The baseline is 100 so anything above shows higher affini ty or higher likeli hood compared to the internet population. 

Compositi on: Percent of users that fall into each bucket. 
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Diamond Pea k.com .el Analytics #1 - Marketing View - filte ... 

Channels 

0 0 
Explorer 

Summa ry 

All Users 
+0.00~ Sessions 

Nov 1, 2020-Jan 31, 2021 : • Sessions 

Nov 1, 2019 - Jan 31, 2020: • Sessions 

10,000 

5.000 

Acquisition 

Default Channel Grouping 

Sessions 

24.74% . 
279,084 vs 

223,733 

1. Organic Search 

Nov 1, 2020 - Jan 31 , 20 ... 162,624 
(58.27%) 

Nov 1, 2019 -Jan 31 , 20 ... 125,575 
(56.13%) 

% Change 29.50% 

2. Direct 

Nov 1, 2020 - Jan 31 , 20 ... 76,021 
(27.24%) 

Nov 1, 2019 - Jan 31 , 20 ... 55,349 
(24.74%) 

% Change 37,35% 

3. Paid Search 

Nov 1, 2020-Jan 31 , 20 ... 16,283 
(5.83%) 

Nov 1, 2019-Jan 31 , 20 ... 21,089 
(9.43%) 

% Change -22.79% 

4. Email 

Nov 1, 2020-Jan 31, 20 ... 9,481 
(3 .40%) 

Nov 1, 2019 - Jan 31, 20 ... 3,520 
(1. 57%) 

% Change 169.35% 

5. Referral 

Nov 1, 2020-Jan 31 , 20 ... 6,686 
(2.40%) 

Nov 1,2019 - Jan 31, 20 ... 7,110 
(3.1 8%) 

December 2020 

% New New Users 
Sessions 

4.40%. 19.26% . 
56.73%vs 156,655 vs 

58.71"'~ 131,360 

52.97% 86,140 
(54.99,,) 

54.14% 67,991 
(Si.769,) 

-2.17% 26.69% 

58.75% 44,660 
(28.51%) 

58.91 % 32,604 
(24.82%) 

-0 ,27% 36.98% 

71.50% 11 ,643 
(7 .43%) 

74.91 % 15,798 
(12.03%) 

-4 .55% -26.30% 

41.38% 3,923 
(2. 50So) 

44.74% 1,575 
(1.20,,) 

-7 .52% 149.08% 

60.53% 4,047 
(2. 58%) 

60.94% 4,333 
(3 .30,,) 

January 2021 

Behavior 

Bounce Pages / Avg. Session 
Rate Session Duration 

13.36%. 16.56%. 9.89%. 
32.90% vs 4.24 VS 3.64 00:03:04 VS 

37.97% 00:02:47 

27.52% 4.82 00:03 :37 

30.89% 4.17 00:03:22 

-10.90% 15.62% 7.31% 

38.47% 3.56 00:02:28 

40.48% 3.26 00:02:24 

-4.97% 9.19% 2.67% 

38.36% 3.45 00:02:01 

58.31 % 2.50 00:01 :37 

-34.21% 37.93% 24.72% 

53.35% 2.87 00:02:01 

43.81% 3.1 1 00:02:06 

21 .78% -7.85% -3 .72% 

35.54% 3.61 00:02:31 

38.80% 3.33 00:02:23 

Go to report 0 

Nov 1, 2020 - Jan 31, 2021 
Compare to: Nov 1, 201 9 - Jan 31, 2020 

Conversions eCommerce 

Ecommerce Transactions Revenue 
Conversion Rate 

139.71% . 199.02%. 257.21% • 
2.72'1oVS "1.14% 7,598 vs 2,541 $2,380,040.80 VS 

$666,290.00 

3.36% 5,466 $1,752,771.20 
(71.94%) (73.6 4%) 

1.38% 1,739 $446,801 .00 
(68.44>,) (67.06%) 

142.71% 214.32% 292.29% 

2.22% 1,686 $494,102.80 
(22.19%) (20.76%) 

0.96% 533 $139,937.00 
(20.98%) (21. 00>,) 

130.31% 216.32% 253,09% 

1.49% 242 $64,651.00 
(3 .19%) (2.72%) 

0.63% 133 $43,063.00 
(5.23%) (6 .46%) 

135.66% 81.95% 50 .13% 

0.98% 93 $30,959 .80 
(1.22%) (1.30%) 

1.34% 47 $14,031 .00 
(i.85•;) (2.1Ho) 

-26 .54% 97,87% 120.65% 

1.14% 76 $28,655.00 
(1.00%) (1.20%) 

0.75% 53 $13,306.00 
(2.09,,) (2.00S;) 57 
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6. Social 

Nov 1, 2020-Jan 31, 20 ... 4,422 72.55% 3,208 54.48% 2.75 00:01:49 i 0.61% 27 $7,189.00 
(1.58%) (2.05%) (0.36%) '· (0.30%) 

Nov 1, 2019 - Jan 31, 20 ... 7,929 79.49% 6,303 70.97% 2.06 00:01:00 0.43%· 34 $8,367.00 
(3.54%) (4.80%) (1.34%) (1.26,,) 

% Change -44.23% -8.74% -49.10% -23.24% 33.29% 80.32% 42.39% ·20.59% -14.08% 

7. Display 

Nov 1, 2020 - Jan 31, 20 ... 3,517 85.19% 2,996 48.85% 2.72 00:00:42 0.23% 8 $1,712.00 
(1.26%) (1.91%} (0.11%) (0.07%) 

Nov 1,2019 - Jan 31, 20 ... 3,086 87.20% 2,691 48.80% 2.08 00:00:21 0.06% 2 $785.00 
(1.38%) (2.05%) (0.08%) (0.12%) 

% Change 13.97% -2.31% 11.33% 0.10% 31.10% 100.30% 250.98% 300.00% 118.09% 

8. (Other) 

Nov 1, 2020 - Jan 31, 20 ... 50 76.00% 38 28.00% 4.16 00:02:37 0.00% 0 $0.00 
(0.02%) (0.02%J (0.00%) (0.00%) 

Nov 1, 2019 - Jan 31, 20 ... 75 86.67% 65 46.67% 1.59 00:00:05 0.00% 0 $0.00 
(0.03%) (0.05%) (0.00%) (0.00%) 

% Change -33.33% -12.31% -41.54% -40.00% 162.18% 3,129.95% 0.00% 0.00% 0.00% 

Rows 1-8 o/8 

© 2021 Google 
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DiamondPeak.com .el Analytics #1 - Marketing View - filte ... 

Acquisition Overview 

0 0 All Users 
+-0.00'< Sessions 

Primary Dimension: Conversion: 

Top Channels .,. eCommerce ..- Edit Channel Grouping 

Top Channels Sessions 

Nov 1, 2020 - Jan 31, 2021 

• Organic Search • Sessions 

• Direct 

• Paid Search 
10.000 

Email 

• Referral 

• Social 

• Display 

(Other) 

Nov 1, 2019 -Jan 31, 2020 

• Organic Search • Sessions 

• Direct 

• Paid Search 

Email 

• Referral 

• Social 

• Display 

(Other) 

Acquisition Behavior 

Sessions ~ 'Ii. New New Users Bounce Rate 
Sessions 

24.74% 4.40%. 19.26%. 13.36% 

Organic Searc 29 50% + 10.90% + 

37.35% + - 4.97% + 2 Direct -
Paid Search 22.79% + • 34.21% + 3 • 

4 Email 169.35% + I 21.78% + 
I 

5 Referra l 5. 96% + 8. 42% + 

6 Social 44.23% + I 23.24% + 
I 

7 Disp lay 13.97% + 010% + 

8 (Other) 33 33% + 40.00% + 

January 2021 

January 2020 

Pages / Avg. 
Session Session 

Duration 

16.56%. 9.89%• 

Go to report 2J 

Nov 1, 2020 - Jan 31 , 2021 
Compare to: Nov 1, 2019 - Jan 31, 2020 

Conversions 

• Ecommerce Conversion Rate 

6.00% 

January 2021 

• Ecommerce Conversion Rate 

4.00% 

January 2020 

Conversions 

Ecommerce Transactio ... Revenue 
Conversion 
Rate 

139.71% 199.02%. 257.21 %• 

142.71 % + 

130.31% + -
135. 66% + -

26.54% + -
52.49% + -
42.39% + --

250.98% + • I 
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Diamond Peak.com 

·" Analytics #1 - Marketing View - filte ... Go to report 0 

Ecommerce Overview 

0 0 All Users 
+O 00"-t Sess;ons 

Overview 

Nov 1, 2020 - Jan 31, 2021 
Compare to: Nov 1, 2019 -Jan 31 , 2020 

Nov 1, 2020-Jan 31, 2021: • Revenue 

Nov 1, 2019 - Jan 31, 2020: • Revenue 

Ecommerce Conversion Rate 

Ecommerce Conversion Rate 

$100.000.00 

Revenue & Conversion Rate 

Revenue 

257.21 % 
$2,380,040.80 VS $666,290.00 

~ 

Marketing 

Campaigns 

84.15% Transactions 
337 vs 183 

62.78% Revenue 
$93,702.80 vs $57,563.00 

-11 .60% Avg. Order Value 
S278.05 vs $314.55 

Product 

1. Adult 1-day lift tIcke1 

Nov 1, 2020 - Jan 31, 2021 

Nov 1, 2019 - Jan 31 , 2020 

% Change 

December 2020 

Ecommerce Conversion Rate 

139.71 % 
2.72% VS 1.14% 

~ 

Internal Promotion 

0.00% Impressions 
0 vs 0 

2. Full Adu lt (24-64) Season Pass 

Nov 1, 2020 - Jan 31 , 2021 

Nov 1, 2019-Jan 31 , 2020 

% Change 

3. Youth 1-day lift ticket 

Nov 1, 2020 - Jan 31, 2021 

Nov 1, 2019 - Jan 31 , 2020 

% Change 

4. Adult 2 Day Lif1 Ticke1 

Nov 1, 2020 - Jan 31 , 2021 

Nov 1, 2019 -Jan 31, 2020 

% Change 

5. Full Youth (13-23) Season Pass 

Nov 1, 2020 - Jan 31, 2021 

~Im, 1 ?fl1 0 - 1-::in ~1 'Jfl'Jfl 

January 2021 

Transactions 

Transactions Avg. Order Value 

199.02% 19.46% 
7,598 VS 2,541 $313.25 vs $262.22 

~ ~-
Order Coupon Code 

0.00% Transactions 
0 VS 0 

0.00% Revenue 
$0.00 vs $0.00 

0.00% Avg. Order Value 
SO.OD vs SO.DO 

. -
Affiliation 

199.02% Transactions 
7,598 vs 2,541 

257.21 % Revenue 
$2,380,040.80 vs $666,290.00 

19.46% Avg.OrderValue 
$313.25 VS $262.22 

Product Revenue % Product Revenue 

$614,233.00 - 25.79% 

$129,995.00 • 19.51 % 

372.51 % 32.21 % 

s273_22s.oo • 11.47% 

$67,412.00 • 10.12% 

305.31 % 13.41 % 

$247,769.00 I 10.40% 

$58,540.00 I 8.79% 

323.25% 18.42% 

$182,929.00 I 7.68% 

$0.00 I 0.00% 

100.00% 100,00% 

s 142,462.oo I 5.98% 

t'".l -, en, nn • "'-,,::o., 

6.00% 
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---- ---·------------- -----------------
% Change 349.45% 25.76% 

----- ----
6. IVGID Picture Pass Holder Fu ll Adult (24-64) Season Pass 

Nov 1, 2020 - Jan 31, 2021 

Nov 1, 2019 - Jan 31 , 2020 

% Change 

7. Youth 2 Day Lrft Trcket 

Nov 1, 2020 - Jan 31 , 2021 

Nov 1, 2019-Jan 31 , 2020 

% Change 

8. Begrnner 1-day lift tiche1 

Nov 1, 2020 - Jan 31 , 2021 

Nov 1, 2019 - Jan 31 , 2020 

% Change 

9. Adult 1-day Rental Pkg - Ski 

Nov 1, 2020 - Jan 31 , 2021 

Nov 1, 2019-Jan 31 , 2020 

% Change 

10. Aduil 3 Day Lrft Trek et 

Nov 1, 2020 - Jan 31 , 2021 

Nov 1, 2019-Jan 31 , 2020 

% Change 

© 2021 Google 

$132,151.00 

$0.00 

100.00% 

$87,883.00 

$0.00 

100.00% 

$79,198.00 

$37,177.00 

113.03% 

$70,030.00 

$17,455.00 

301.20% 

$63,240.00 

SO.OD 

100.00% 

I 5.55% 

I 0.00% 

100.00% 

3. 69% 

I 0.00% 

100.00% 

3.33% 

I 5.58% 

-40.39% 

2.94% 

2.62% 

12.26% 

2.66% 

0.00% 

100.00% 

--· ----
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~TriStrategies 

Incline Village General Improvement District legislative report #1 

The 81 st Legislative Session began on February 1, 2021 amid protections and 
protocols to combat the potential transmission of COVID-19 . Legislators are largely 
sequestered, gathering for floor sessions only. Committee meetings are held virtually. 

This year's session is expected to be focused on the state's finances, redistricting, 
taxes, election processes, environment policy, and criminal justice. 

Highlights thus far: 

• Two new lawmakers were appointed and sworn-in to fill vacant legislator seats. 
In the Senate, Fabian Donate replaced Yvanna Cancela, who left to join the 
Biden administration. In the Assembly, Tracy Brown-May replaced Alexander 
Assefa, who resigned. 

• The legislature passed a $50 million measure to help small businesses and 
nonprofits hurt by the COVID-19 pandemic. 

• The state accepted approximately $633 million in federal grant dollars from the 

federal CRRSA bill to go toward emergency rental assistance and education 
spending. 

• Approximately 200 bills have been introduced as of March 3, with 1,137 bill draft 
requests in the queue 

• The legislature may open the building to the public in April as vaccinations 

increase. 

Bills to be aware of: 

BDR R-199: Calls for an interim study of general improvement districts (GID) and 
recommending legislation. 
Status: Currently with the Legislative Counsel Bureau 
Notes: Previous studies included the creation, financing, and governance of GID. A 7 975 
study (Legislative Counsel Bureau Bulletin No. 77- 7 7) resulted in several pieces of 
legislation designed to ensure the financial soundness and stability of GID. A 7995 

committee study examined revenue from taxes under Senate Concurrent Resolution 40. The 
committee's initial recommendations included stopping all sales tax to GID and making 
them self-sufficient. However, the legislature passed 7 0 laws regarding regulations of room 

tri-strategies. com submitted to /VG/O on 02/03121 
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taxes pledged to G/0, financing underground utilities and bonds, charging fees for snow 

removal, and others (Citation link, page 255). 

ABl 54: Authorizes a public utility to provide required notices by electronic 

transmission to customers, such as rate adjustments. 
Bill link: https://www. leg. state. nv. us/App/N ELIS/R EL//81 st2021 /Bill/7 498/Overview 
Status: Hearing on 3/4 
Notes: A customer must request electronic transmission and the utility has the ability to 

provide electronic transmission of notices. 

SB39: Authorizing the State Treasurer and governmental entities to accept digital 

tokens, such as stablecoins. Digital tokens received by a governmental entity must be 

converted to United States dollars. 
Bill link: https://www.leg.state.nv.us/App/NELIS/REL//81 st2021 /Bill/7215/Overview 
Status: Heard on 2/17 
Notes: A stablecoin is a type of cryptocurrency whose value is tied to an outside asset, 

such as the U.S. dollar or gold, to stabilize the price. 

SB77: exempting certain predecisional and deliberative meetings of public bodies from 
the requirements of the Open Meeting Law. 

Bill link: https://www.leg.state.nv.us/App/NELIS/REL/81 st2021 /Bill/7340/Overview 
Status: Heard on 2/10 
Notes: The issue centers around the National Environmental Policy Act (NEPA), which 

requires federal agencies to assess the environmental effects of proposed actions prior to 

making decisions. NEPA allows for public bodies such as state or local municipalities to be 

involved in the process as "cooperating agencies." But involved parties are required to keep 

confidential discussions and information until the publication of an environmental impact 

statement or environmental assessment. This bill would align the state's open meeting law 

with the federal Freedom of Information Act (FOJA). 

AB63: Existing law authorizes the governing body of a local government to establish a 
fund to stabilize the operation of the local government or mitigate the effects of a 
natural disaster (NRS 354.6115). This bill expands the use of such a fund to include 
mitigating the effects of an emergency which is declared by the local government. 
Bill link: https://www.leg.state.nv.us/App/NELIS/REL/81 st2021 /Bill/7316/Overview 
Status: Heard on 2/12 &, 2/24 

tri-strategies. com submitted to /VGID on 02103/21 
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SBl l: Authorizes Washoe County to impose a supplemental governmental services tax of 
$0.01 per $1.00 of valuation of a vehicle. Proceeds from the tax are to be used for road 
construction, maintenance, homelessness and welfare programs. 

Bill link: https://www.leg.state .nv.us/App/NELIS/REL/81 st2021 /Bill/7186/Overview 

Status: Heard on 2/23 & 3/4 
Notes: 

SBl 09: Requires governmental agencies to request information related to sexual 

orientation and gender identity and reporting the information to the LCB annually. 
Bill link: https ://www. leg. state. nv. us/App/N ELI S/R EL//81 st202 l /Bi 11/7 41 4/Overview 
Status: Heard on 3/3 
Notes: The bill would result in an unfunded mandate. 

AB39: Clarifying the records of a governmental entity that are required to be made 

available to the public by defining "public book or record" as all recorded information, 
excluding notes or personal materials that do not have an official purpose. 
Bill link: https://www. leg. state. nv. us/App/N ELIS/R EL//81 st2021 /Bi 11/7290/Overview 
Status: Bill was introduced and referred to the Assembly Committee on Government 
Affairs on 2/4 

SB43: Increases the membership of the Advisory Board on Outdoor Recreation by 
adding the Executive Director of the Nevada Association of Counties, DOI and USDA. 

Bill link: https://www.leg.state.nv.us/App/NELIS/REL//81 st2021 /Bill/7219/Overview 
Status: Heard on 2/11 
Note: This board advises the State government on any matters concerning outdoor 

recreation. 

Dates to be aware of: 

• Legislator bill Introductions due by March 15, 2021 
• Bill must pass out of its first committee by April 9, 2021 
• Bill must pass out of its house of origin by April 20, 2021 

• Final Economic Forum report on May 4, 2021 

• Bill must pass out of its second house committee by May 14, 2021 
• Bill must pass out of its second house by May 21, 2021 

• Sine Die on May 31, 2021 

tri-stra teg ies. com submitted to /VG!D on 02/03/21 
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Legislative programs to note: 

Nevada Main Street Program: This program provides financial resources to main street 
revitalization that involves aesthetics, business creation/retention, and housing. 

1532 - Nevada Main Street Program 

The program uses a national accredited approach that advocates a return to community self-re/Janee, local 
empowerment, and the rebuilding of central business districts based on their assets, unique architecture, 
personal service, local ownership and entrepreneurship, and a sense of community, 

B000 Continuation of base year operations. 

E350 This decision unit provides program funding of $391,484 over the 2021-23 biennium and 
allows the proaram to be established In The Executive Budget. 

E686 Reduces Main Street funding by $216,484 over the 2021-23 biennium, for a total 
recommended funding of $175,000, compared to $350,000 over the 2019-21 biennium. 

• 7 grants awarded to 5 communities totaling $149,750 In funding and I eve raging $358,873 In total 
project costs 

• 10 rural programs and 2 urban programs: 
Exploring: Boulder City, Fallon, Henderson, Lander County, Lovelock, Winnemucca 

• Affiliate: Ely, Mesquite, Reno, Tonopah, Wells 
Designated: Gardnervlllo (Nationally Accredited) 

• Partners Include Travel Nevada, Outdoor Recreation, Nevada State Historic Preservation Office, Smail 
Business Development Center, USDA, Guinn Center, Nevada Preservation Foundation 

Neumlo C ,'m)('mor \ < i/JH'<' of 

ECONOMIC DEVELOPMENT 

Thank you. 

Paul Klein 
(775) 830-7285 
Paul@Tri-Strategies.com 

tri-strategies. com 

### 

Eddie Ableser 
(480) 343-1602 
Eddie@Tri-Strategies.com 

submitted to IVGID on 02/03/21 
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DATE DAY OF THE TIME LOCATION TYPE OF MEETING - Zn< I COMPLETED MEMORANDUMS ITEMS SLATED FOR CONSIDERATION 
WEEK - WITH All BACK UP MATERIALS 

FOR AGENDA ITEMS FROM 
BOARD MEMBERS DUE DATES 

03/24 Wednesday TBD Special Board Meeting 03/15/2021 8 a.m. Possible Budget Workshop #3 - Capital Budget 
Set date for public hearings (budget and Rec Roll) 

03/31 Wednesday 6 p.m. Regular Board Meeting 03/22/20218 a.m. Diamond Peak Uniforms Contract Award (Consent Calendar) (Bandelin) 
Rental Skis Contract Award (Consent Calendar) (Bandelin) 

District Strategic Plan (first reading) 

04/14 Wednesday 6p.m. Regular Board Meeting 04/05/20218 a.m. Public Records Update (in GM report) 
Approval of FY2021/22 Tentative Budget 

04/28 Wednesday 6p.m. Regular Board Meeting 04/19/20218 a.m. Authorize the Burnt Cedar Pool CMAR Construction Contract (Chorey) 

05/12 Wednesday 6 p.m. Regu lar Board Meeting 05/03/20218 a.m. Public Records Update (in GM report) 

05/26 Wednesday 6 p.m. Regular Board Meeting 05/17 /20218 a.m. Adoption FY2021/22 Budget (incl. Public Hearing) 
Approval of Rec Roll - FY2021/22 (incl . Public Hearing) 

Late TBD TBD ,\"rj\t: (1.>.r'.'f!\I {\!."' M r;~,.b;1p, TBD Conduct advertising and interviews for appointment to Audit Comm ittee (At-Large Member with one-year term). Appointment must be made no later than 

May- July 1, 2021. 

Early 
June 
D6/09 Wednesday 6 p.m. Regular Board M eeting 05/31/20218 a.m. Public Records Update (in GM report) 

Raftelis Final Report (tentative date) 

06/30 Wednesday 6p.m. Regu lar Board Meeting 06/21/2021 8 a.m. 

07/14 Wednesday 6 p.m. Regular Board Meeting 07/05/2021 8 a.m. Public Records Update (in GM report) 

07/28 Wednesday 6p.m. Regular Board Meeting 07/19/2021 8 a.m. 
08/11 Wednesday 6p.m. Regular Board Meeting 08/02/2021 8 a.m. Public Records Update (in GM report) 

08/25 Wednesday 6 p.m. Regular Board Meeting 08/16/2021 8 a.m. 

09/08 Wednesday 6p.m. Regular Board Meeting 08/30/2021 8 a.m. Public Records Update (in GM report) 

09/29 Wednesday 6p.m. Regular Board Meeting 09/20/2021 8 a.m. 
10/13 Wednesday 6 p.m. Regular Board Meeting 10/04/20218 a.m. Public Records Update (in GM report) 

10/27 Wednesday 6 p.m. Regular Board Meeting 10/18/20218 a.m. 

11/10 Wednesday 6 p.m. Regular Board Meeting 11/01/2021 8 a.m. Public Records Update (in GM report) 

12/08 Wednesday 6 p.m. Regu lar Board Meeting 11/29/2021 8 a.m. Public Records Update (in GM report) 

Items sittinq in the parkino lot {to be discussed but (a) not vet scheduled for a snecific Renular Board Meetinnl or [61 a future Board not on this calendar 
RFID Picture Passes-Item for next StrateEic Plan or three years from now- software not available nor is infrastructure/hardware 

TRPA EIS Contract at Diamond Peak 

Revisions to/Split Ordinance 7 (allow 45 days ahead of action) 

September 1, 2021- General Manager Performance Review and Review of Goals for FY 2020/2021 

Review of the Washpad Project (see award made on 06/23/2020) 

Next step on Incl ine Beach House 

Report on audit of selected parcels 
Report on audit of recreation and beach fees (request made at 12/9/2020 meeting) 

Correspondence in Board packet - Chairman Calllcrate 

Third and fourth quarter financia l reports (add to LRC) 

Tyler Technologies project status report (request made at 01/13/2021 meeting) 

Possible discussion on IVGID needs as it relates to potential land use agreement with DPSEF (Request by Trustee Schmitz-01/18/2021) 

Authorize the 2021 Waterline Improvement Construction Contract (Cherey) 

Utility Rate Study (see minutes of 1/13/2021) 

*Budget approval is required after the th ird Monday however whatever date is selected, a 10-day notice must be given. Must accomplished no later than June 1, 2021. 

CJ>11IG RANGE CALENDAR 

en 
Friday, March 05, 2021 



MEMORANDUM 

TO: Board of Trustees 

THROUGH: Indra S. Winquest 
District General Manager 

FROM: Paul Navazio 
Director of Finance 

Nathan Chorey 
Engineering Manager 

SUBJECT: Management responses and implementation plan regarding 
recommendations from the final report regarding the District's contract 
administration submitted by Moss Adams, LLC 

STRATEGIC 
PLAN REFERENCE(S): Long Range Principle #2 Finance 

DATE: March 3, 2021 

I. ACTION, IF ANY, REQUIRED 

There is no action required by the Board of Trustees as this is a report item that 
provides, in a publicly noticed meeting, management's responses and 
implementation schedule for recommendations contained in the final report 
regarding the District's contract administration policies and procedures review 
submitted by Moss Adams, LLC. (Presented to Board of Trustees by Moss Adams 
LLC representative Stephen Sacchetti at the meeting of January 13, 2021. 

II. BACKGROUND 

At its meeting of June 10, 2020, the Board of Trustees authorized then (Interim) 
General Manager to execute a professional services contract with Moss Adams 
LLP for in an amount not-to-exceed $38,000, to review of up to five specific 
contracts, to include identified samples of recent consulting and construction 
contracts. 

As communicated to the Board of Trustees in conjunction with the presentation of 
the Moss Adams report, the report's finding and recommendations will assist the 

67 



Management Responses to Moss Adams, LLC 
Final Report regarding the District's Contract 
Administration and Management -2-

March 2, 2021 

District in identifying opportunities to improve policies, procedures and internal 
controls related to management of professional services consulting and 
construction contracts to ensure and promote transparency and accountability 
related to capital program investments. 

The report prepared by Moss Adams, LLC includes specific findings and 
recommendations informed by industry best practices in the areas of: 

• Contract Administration Management and Controls 
• Bid and Procurement Management and Controls 
• Change Order and Scope Management and Controls 
• Expenditure Management and Controls 
• Design and Construction Budget Management and Controls 
• Project Close-Out Controls 

The final report issued by Moss Adams also includes management's responses to 
each of the report findings and recommendations as well as planned actions and 
timetable related to each of the key improvement opportunities identified in the 
report (see Appendix C). This report has been prepared to provide the Board with 
a summary of these planned actions. 

Attachments: 
1) Management Responses -

a. Summary of Management Response 
b. Detailed Management Responses 

2) IVGID Construction Advisory Fact Validation Report prepared by Moss 
Adams, LLC, dated December 21, 2020 
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Rec.# 

1 

2 

3 

4 

s 

6 

7 

8 

9 

10 

Key Improvement Opportunities 

As a best practice, lVGID should finalize policies and procedures defining 
processes for master planning, reporting, and communication efforts, 

including when to utilize these procedures {e.g., thresholds), who is 
responsible for each activity, and procedures for final approval. 

As a best practice, the District should consolidate all Public Works and 
Contract Administration policies, procedures, and resolutions into one 

document to ensure effective controls and communication of the 
policies and procedures and obtain Board approval. 

The District should consider procuring and implementing new 
technology and tools to formalize, streamline, and improve contract 
administration controls and reporting capabilities. 

As best practice, the District should implement policy and procedures for 
the competitive solicitation of professional services, including format 
and threshold considerations. 

As best practice, the District should ensure appropriate documentation 
and execution of any modification to contractual agreements, including 
change in scope, responsibilities, conditions, or deliverables. 

As a best practice, IVGID should establish more robust change order 
reporting within key capital program reporting to ensure end users 
understand change order impact and assigned responsibility. 

As best practice, the District should implement formal contract 
amendment and change order approval and document control and 
retention processes within procedural documents. 

The District should ensure all payment processing procedures are 
completed and reviewed/signed off on prior to payment approval 

The District should evaluate the appropriateness of current invoice 
processing policy or ensure the establishment of invoice control 
procedures by requiring vendors to send all final invoices and 
statements directly to the District Accounting Department. 

The District should produce ongoing project-level budget-to-actual 
expenditure reporting, including key details such as budget, 
expenditures, committed/encumbrances, and forecasted expenditures. 

Category 

Contract Administration 
Management and Controls 

Contract Administration 
Management and Controls 

Contract Administration 
Management and Controls 

Bid and Procurement 
Management and Controls 

Change Order and Scope 
Management and Controls 
Application 

Change Order and Scope 
Management and Controls 

Application 

Change Order and Scope 
Management and Controls 
Application 

Expenditure Management 
and Controls 

Expenditure Management 

and Controls 

Design and Construction 
Budget Management and 
Controls 

SUMMARY OF MANAGEMENT RESPONSES 

Man~gemeiit ~••ii~"'" "",·' / .: . "'.! '(" :c'i'/ ··· ...•. 
'!i' , • .,., \3i;;•i)'.pji,illied ... _,~;;: .. Y•.••it ·••••::,/'• /t • 

Capital project planning, management and reporting will be facilitated by Regular Quarterly CIP Updates-FY2020/21 Ql presented 10/27/20 
implementation of annual capital program planning workshop(s), detailed CIP Planning Workshop (Feb 2021) 
budgets for specific projects and/or phases, regular quarterly capital Capital Budget Details - FY2021/22 Budget Process (Winter/Spring 2021) 
program status reports and individual project dose-out reports for priority Project Close-out Reports - on-going 
CIP Projects 

Existing internal control policies and procedures, including those related Update to District staff delegated spending authority (1/1/21) 

to construction contracts and professional services contracts Review of contract procurement procedures and thresholds (Jan 2021) 

administration are being reviewed, evaluated and updated. These include Invoice Processing and Payment procedures (Jan 2021) 

Board policies and practices, Accounting and Finance policies and Update to Board Policies to provide explicit thresholds and authorities 

procedures, as well as application of applicable NRS requirements. (per NRS) - (Feb 2021) 

Policies and procedures will be evaluated on a regular schedule as well as 
upon changes in District staffing and periodic updates to the NRS. 

Management concurs that existing and best-of-breed technology can Contract administration process review (Dec 2020 -Mar 2021) 
greatly improve and streamline contract administration, Internal controls Updated procedures (July 2021) 
and reporting. Tyler Finance and Accounting ERP/ Capital Budgeting (July 2022) 

The District is follows requirements established by NRS 332, the Local Agendize for Board discussion and direction (TBD) 
Government Procurement Act, as the highest authority for procedures 
related to local government purchases, including professional services 
contracts. NRS 332.115.l(b) specifically provides that professional 
services are "not adapted to award by competitive solicitation. 

Change orders for professional services contracts are generally handled Approval process and documentation for change orders to construction 
through Additional Services Addendum or separate Task Order, as well as contracts will be included as part of overall policy and process 
corresponding increase to the Purchase Order established with each documentation effort {See ti's 2,5, and 6). 
contract. Supporting documentation is provided to Accounting. These 
changes are reviewed for consistency with Board authorization prior to 

Management supports enhancing capital project reporting to include Quarterly CIP Popular Status Reports- (Feb 2021) 
documentation of approved change orders. Major Project Status Reports - as scheduled 

CIP Project Close-out Reports - as scheduled 

Staff believes all change order documentation has been provided. Approval process and documentation for change orders to construction 
can tracts will be included as part of overall policy and process 
documentation effort (See ti's 2,5, and 6). 

Management concurs with the recommendation that all payment N/A - Current Policies and Procedures in place. 
processing procedures are completed and reviewed prior to payment 
approval, consistent with current policy and procedures {Accounting and 
Financial Procedures- Purchasing and Accounts Payable Cycles). 

Management concurs with the need to review current invoice processing Invoice Processing and Payment procedures (Jan 2021) 
procedures to ensure efficient processing while maintaining effective (See Recommendation #2) 
internal controls related to vendor and contractor payments. 

See Recommendation tll, above). See Recommendation 111, above). 
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Rec. # Key Improvement Opportunities 

11 

12 

The District should implement and formalize project close•out 
procedures for professional services. 

The District should formally implement the already developed and 
informally utilized close-out checklists into required project close-out 
procedures. 

Category 

Project Close-Out Controls 

Project Close-Out Controls 

SUMMARY OF MANAGEMENT RESPONSES 

Maniitement R~pi>~se 

Management concurs with this recommendation and will formalize project 
dose-out checklists and procedures for professional services contracts. 

See Recommendation ffll, above. 

Formal Project Close-Out Checklist/Procedures -1/31/21 

See Recommendation #11, above. 



IVGID CONSTRUCTION ADVISORY FACT VALIDATION REPORT 
Moss Adams LLP 

Management Responses 
(Updated March 1, 2021} 

Observation# 1) IVGID did not have formalized policies and procedures defining master planning 

processes, including when to utilize these procedures, minimum information requirements, who is 

responsible for each activity, and procedures for final approval. 

Recommendation: As a best practice, /VG/0 should finalize policies and procedures defining processes for 

master planning, reporting, and communication efforts, including when to utilize these procedures (e.g., 
thresholds), who is responsible for each activity, and procedures for final approval. 

Management Response: 

Management concurs with the recommendation to review and update policies related to master capital 
project planning and reporting, including stakeholder communication efforts. 

Board Policy 12.1.0 and 13.1.0 establish District framework for multi-year capital planning and capital 
project budgeting and reporting, respectively. These Board policies are supplemented by Board Practice 
13.2.0 that outlines roles and responsibility across all phases of a capital project life-cycle. 

Capital project planning, management and reporting will be facilitated by implementation of annual 
capital program planning workshop(s}, detailed budgets for specific projects and/or phases, regular 
quarterly capital program status reports and individual project close-out reports for priority CIP Projects 

Resolution Date: 
Regular Quarterly CIP Updates FY2020/21 Ql Status Report presented 11/19/20 

FY2020/21 Q2 Status Report presented 2/24/21 

CIP Planning Workshop -

Capital Budget Details 

Project Close-out Reports 

Board Policy Review 

Lead Staff: 

age 11 

(Scheduled for March 24, 2021) 

FY2021/22 Budget Process (Winter/Spring 2021) 

On-Going. Staff expanding Project Close-out reporting to Board of 
Trustees for significant projects via agendized Board memo and/or 
General Manager Report Updates 

Review of applicable Board Policies and Practices is currently underway; 

Board Budget Workshop held on 1/20/21; Scope of Work being finalized 

for consultant to review policies and practices against best practices 

Director of Finance 
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Observation #2) Public Works policies and procedures should be consolidated, formalized, and 

approved by the Board. 

Recommendation: As a best practice, the District should consolidate all Public Works and Contract 
Administration policies, procedures, and resolutions into one document to ensure effective controls and 
communication of the policies and procedures and obtain Board approval. 

Management Response: 

Management concurs with this recommendation. 

Existing internal control policies and procedures, including those related to construction contracts and 

professional services contracts administration are being reviewed, evaluated and updated. These 

include Board policies and practices, Accounting and Finance policies and procedures, as well as 

application of applicable NRS requirements. Policies and procedures will be evaluated on a regular 

schedule as well as upon changes in District staffing and periodic updates to the NRS. 

Resolution Date: 

Update to District GM-delegated spending authority ................................................. (03/01/21) 
Review/Update of contract procurement procedures and thresholds ..................... (Jan 2021) 
Invoice Processing and Payment procedures ............................................................... (Jan 2021) 
Update Board Policies to provide explicit thresholds and authorities (per NRS) ..... (March/April 2021) 

lead Staff: Director of Public Works I Engineering Manager 

Observation #3) The District could improve contract administration and reporting by considering 

additional technology resources. 

Recommendation: The District should continue procurement and implementation efforts for new 
technology and tools to formalize, streamline, and improve contract administration controls and 
reporting capabilities. 

Management Response: 

Management concurs that existing and best-of-breed technology can greatly improve and streamline 

contract administration, internal controls and reporting. Currently, the District utilizes several, 

independent software tools related to capital budgeting and reporting, contract management, fixed 

assets and stakeholder communication. Existing systems can be improved, incrementally; however the 

District's transition to a new Financial and Accounting Enterprise Reporting (ERP), provides opportunity 

to develop integrated capital budget planning and reporting as well as imbedded internal control 

processes and customized approval thresholds. 

Resolution Date: 
Contract administration process review ..................................................... . 
Updated procedures ................................................................................... . 

age I 2 

(Dec 2020 -Mar 2021) 
(April-May 2021 ... update 
for new fiscal year= 7 /1/21) 

72 



Tyler Finance and Accounting ERP/ Capital Budgeting ......................... . (July 2022) 

Lead Staff: 

Observation #4) The District policy and procedures did not include competitive solicitation requirements 

for Professional Service Agreements. 

Recommendation: As best practice, the District should implement policy and procedures for the 
competitive solicitation of professional services, including format and threshold considerations. 

Management Response: 

The District is follows requirements established by NRS 332, the Local Government Procurement Act, as 

the highest authority for procedures related to local government purchases, including professional 

services contracts. NRS 332.115.l(b) specifically provides that professional services are "not adapted to 

award by competitive solicitation. 

Management supports the clarification of Board policy related to the procurement of professional 

services contracts and consideration of establishment of thresholds for competitive bidding for selected 

categories of professional services. 

Resolution Date: 

Agendize for Board discussion and direction; in conjunction with 
Review and Update of Board Policies and Practices .......................... . (April-May, Updated by 7 /1/21) 

Lead Staff: General Manager/ Board Clerk 

Observation #5) The District did not adequately document and execute contract amend_ments for PICA 

Corporation's original professional service agreement. 

Recommendation: As best practice, the District should ensure appropriate documentation, and execution- · 
of any modification to contractual agreements, including change in scope, responsibilities, conditions, or 
deliverables. 

Management Response: 

Change orders for professional services contracts are generally handled through Additional Services 

Addendum or separate Task Order, as well as corresponding increase to the Purchase Order established 

with each contract. Supporting documentation is provided to Accounting. These changes are reviewed 

for consistency with Board authorization prior to payment of invoices. 

Resolution Date: 

Page 13 
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Approval process and documentation for change orders to construction contracts will be included as 

part of overall policy and process documentation effort (See #'s 2, 5, and 6). 

lead Staff: Engineering Manager 

Observation #6) Change order and addendum scope changes were not reported to key stakeholders 

with key performance indicators to adequately report change order impact and assigned responsibility. 

Recommendation: As a best practice, IVGID should establish change order and addendum-specific 

reporting within key capital program reporting to ensure end users understand change order impact and 

assigned responsibility. 

Management Response: 

Management supports enhancing capital project reporting to include documentation of approved 

change orders. 

Resolution Date: 

Quarterly CIP Popular Status Reports-(November (2020), February (2021), May (2021), Sept (2021) 
Major Project Status Reports - as scheduled 
CIP Project Close-out Reports - as scheduled 

lead Staff: Director of Finance 

Observation #7) The District was unable to provide appropriate change order approval documentation 

for seven construction change orders for Mountain Golf Course Clubhouse Renovation Project. 

Recommendation: As best practice, the District should implement formal contract amendment and 

change order approval processes within procedural documents. 

Management Response: 

Staff believes all change order documentation has been provided. 

Typically when a construction project is awarded, the Board's motion to approve the contract also 

provides authorization for District staff to approve change orders to the construction contract up to 10% 

of the project. The Board action approving the Mountain Clubhouse Improvement Project specifically 

authorized staff to approve change orders up to 10% of contract cost ($100,000). 

Since staff is authorized to approve change orders (up to a certain amount) they are typically handled by 

PW Engineering, the Director of Public Works, or the department overseeing the work. It is staff's 

interpretation the specific Board authorization granted at time of contract award provides staff change 

Page 14 
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order authority and supersedes the stated spending authority of the given position, in the absence of 

explicit authority. 

Resolution Date: 

Approval process and documentation for change orders to construction contracts will be included as 

part of overall policy and process documentation effort {See #'s 2, 5, and 6). 

Lead Staff: Engineering Manager I Director of Finance 

Observation #8) The District processed project payments in excess of contractual agreements for two of 

eight contracts under review. 

Recommendation: The District should ensure all payment processing procedures are completed and 
reviewed/signed off on prior to payment approval. 

Management Response: 

Management concurs with the recommendation that all payment processing procedures are completed 

and reviewed prior to payment approval, consistent with current policy and procedures (Accounting and 
Financial Procedures - Purchasing and Accounts Payable Cycles). 

Two instances were identified within the scope of this report. One involved payments processed within 

the contract authority plus contingency approved by the Board ($503,750 vs. $495,000 billed), and one 

exceeded contract contingency authority by $61.00 ($484,800 vs. $484,861 billed). 

Resolution Date: 

N/A- Current Policies and Procedures in place. 

Observation #9) Per District policy, invoices are to be sent directly to the Accounting Department; 

however, based on our review and inquiry, invoices are also received by Engineering Department. 

Recommendation: The District should revise current invoice processing policy to effectively receive 

invoices by the appropriate department. Otherwise, ensure the establishment of invoice control 

procedures by requiring vendors to send all final invoices and statements directly to the District 

Accounting Department. 

Management Response: 

Management concurs with the need to review current invoice processing procedures to ensure efficient 

processing while maintaining effective internal controls related to vendor and contractor payments. 
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Resolution Date: 

Invoice Processing and Payment procedures..................................................... (March, 2021) 
(See Recommendation #2) 

Lead Staff: Controller 

Observation #10) Timely consolidated project reporting with key project information was unavailable 

within IVGID management reporting 

Recommendation: The District should continue the development and formalization of ongoing project­
/eve/budget-to-actual expenditure reporting, including key details such as budget, expenditures, 
committed/encumbrances, and forecasted expenditures 

Management Response: 

Capital project planning, management and reporting will be facilitated by implementation of annual 
capital program planning workshop(s), detailed budgets for specific projects and/or phases, regular 
quarterly capital program status reports and individual project close-out reports for priority CIP Projects. 
(See Recommendation #1, above). 

Resolution Date: 

Regular Quarterly CIP Updates FY2020/21 Ql Status Report presented 11/19/20 
FY2020/21 Q2 Status Report presented 2/24/21 

CIP Planning Workshop -

Capital Budget Details 

Project Close-out Reports 

Lead Staff: 

(Scheduled for March 24, 2021) 

FY2021/22 Budget Process (Winter/Spring 2021) 

On-Going. Staff expanding Project Close-out reporting to Board of 
Trustees for significant projects via agendized Board memo and/or 
General Manager Report Updates 

Director of Finance 

Observation #11) The District did not maintain formal project close-out procedures for professional 

services, resulting in potential for incomplete scopes, draft deliverables, and/or documentation. 

Recommendation: The District should implement and formalize project close-out procedures for 
professional services. 
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Management Response: 

Management concurs with this recommendation and will formalize project close-out checklists and 

procedures for professional services contracts. 

Resolution Date: 

Formal Project Close-Out Checklist/Procedures ........................................................ Updated 1/31/21 

Lead Staff: Engineering Manager 

Observation #12) The District has an opportunity to improve construction close-out procedures by 

formalizing already developed checklists and document retention procedures. 

Recommendation: The District should formally implement and update the informally utilized close-out 

checklists into required close-out procedures for construction projects. 

Management Response: 

Management concurs with this recommendation and will formalize project close-out checklists and 

procedures. (See Recommendation #11, above). 

Resolution Date: 

Formal Project Close-Out Checklist/Procedures ........................................................ Updated 1/31/21 

Lead Staff: Engineering Manager 

P g e I 1 
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Payment of Bills (for possible action) (For District payments exceeding $10,000 or any item of capital expenditure, in the aggregate in any one transaction, a 
summary of payments made shall be presented to the Board at a public meeting tor review. The Board hereby authorizes payment of any and all obligations aggregating 

less than $10,000 provided they are budgeted and the expenditure is approved according to District signing authority policy) 

I I I I I 
Date Check Payment Type Vendor Amount Status 

02/04/2021 775504 I Check Clean Earth Enviromenatal Solutior, 19,768.03 Outstanding 

02/04/2021 4342 EFT PQ Corporation 14,212.45 Outstanding 

02/04/2021 775533 Check Southwest Gas 22,990.38 Outstanding 

02/10/2021 775547 Check AT&T 14,967.03 Outstanding 

02/10/2021 4364 EFT CC Cleaning Service, LLC 13,485.00 Outstanding 

02/10/2021 4368 EFT EXL Media 36,604.40 Outstanding 

02/10/2021 775563 Check K. G. Walters Construction Co I 73,781.42 Outstanding 
I 

02/17/2021 0 Auto Pay US Foodservice, Inc. 14,335.15 Outstanding 

02/17/2021 775603 Check North Lake Tahoe Fire Protection q 44,825.30 Outstanding 

02/17/2021 775604 Check 1 North Lake Tahoe Fire Protection d 47,899.88 Outstanding 

02/17/2021 775606 Check NV Energy 72,404.22 Outstanding 

02/24/2021 775635 Check Daniel Fraiman Construction 99,590.39 Outstanding 

02/24/2021 775639 Check Flyers Energy LLC I 10,072.781 Outstanding I 
484,936.43 
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TO: 

FROM: 

Board of Trustees 

Matthew Dent 
Trustee and Audit Committee Chair 

Paul Navazio 
Director of Finance 

SUBJECT: Review, discuss and possible approve the award of a contract for 
independent audit services to Davis Farr LLP for Fiscal Years Ending 
June 30, 2021 through June 30, 2025 

DATE: March 2, 2021 

I. RECOMMENDATION 

It is recommended that the Board of Trustee make a motion to authorize the 
General Manager and Audit Committee Chair to execute a professional services 
contract with Davis Farr LLP to provide Independent Audit Services to the District 
for up to a five-year period, commencing with the annual independent audit for the 
fiscal year ending June 30, 2021, through the fiscal year ending June 30, 2025. 

II. BACKGROUND 

Board Policy 15.1.0 provides that among the charges of the Board-appointed Audit 
Committee is to conduct the procurement process for selection of the District's 
Independent Auditor, and to make a recommendation to the Board of Directors, 
who makes the final selection. 

Fiscal year 2019/2020 was the final year of a multi-year engagement with Eide 
Bailly, who has served as the District's Independent Auditor since 2015/16, 
following their acquisition of Kafoury & Associates, who served as the District 
Auditor since 2010/2011. 

A Request for Proposal (RFP) for Independent Audit Services was developed with 
input from the Audit Committee and issued on November 10, 2020. Three firms 
submitted proposals prior to the submission deadline of December 17, 2020. 
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Review, discuss and possible approve the award -2-
of a contract for independent audit services to Davis 
Farr LLP for Fiscal Years Ending June 30, 2021 through 
June 30, 2025 

Firm 

Barnard Vogler & Co., CPA's 

Davis Farr, LLP 
Moss Adams, LLC 

Ill. DISCUSSION 

Review of Proposals 

Annual 
Fee 

$59,000 

$49,000 
$82,000 

March 2, 2021 

Out of Five-Year 
Pocket Cost Cost 
Included in $275,000 
annual fee 
NTE $5,000 $253,100 
Included in $430,000 
annual fee 

Upon receipt of proposals, the Director of Finance and two members of the Audit 
Committee were asked to assist with a review of each proposal and provide a 
scoring/ranking, based on the criteria spelled out in the RFP document. 
Subsequently, as the District's new Controller was hired, this position was also 
brought into the review process. 

, After initial ranking of the three proposals, two firms Davis Farr LLP and Moss 
Adams LLP were invited to participate in virtual panel interviews. 

Following the panel interviews, the review committee discussed each of the 
proposals to include, overall qualifications, experience of audit team members, 
relevant experience auditing clients of similar size and complexity, familiarity with 
the District, and overall approach to the engagement. 

The review committee reached consensus to recommend to the Audit Committee 
that Davis Farr LLP be forwarded to the Board of Directors to serve as the District's 
next Independent Auditor under a multi-year contract, supplemented with annual 
engagement letters to guide each annual audit. 

At the Audit Committee meeting of February 24, 2021, the full committee 
considered the recommendation from the review committee and passed a 
unanimous motion to forward to the Board of Trustees the recommendation to 
engage Davis Farr LLP to serve as the District's next independent auditor. 

The recommendation is based on: 
• confidence that the firm is qualified to serve as the District's independent 

auditor, 
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Review, discuss and possible approve the award -3-
of a contract for independent audit services to Davis 
Farr LLP for Fiscal Years Ending June 30, 2021 through 
June 30, 2025 

March 2, 2021 

• they are a medium-sized regional firm that provides audit services 
exclusively to governmental entities, 

• has demonstrated an extensive list of current and former clients with 
business-type municipal operations similar to IVGID, 

• extensive experience auditing municipal utilities, 
• has current clients in the Tahoe basin, as well as 
• favorable interaction with the Audit Partners and Senior Management 

representatives. 
• In addition, the cost differential between the proposals from the two finalist 

firms is a significant factor in the review committee recommendation. 

Proposed Contract for Independent Audit Services 

Scope -

The enclosed professional services contract is based on the scope of services 
outlined in the Request for Proposal and detailed in the selected firm's formal 
proposal (see contract Exhibit A). 

In general the scope of services covers the annual audit of the District's financial 
statements for the fiscal years ending June 30, 2021 through 2025. Consultant's 
examination will be conducted in accordance with generally accepted auditing 
standards, the AICPA Audit and Accounting Guide, Audits of State and Local 
Government Units, and the Government Auditing Standards issued by the 
Comptroller General of the United States. 

The proposed contract provides for a five-year term, covering audits for fiscal years 
2020/2021 through 2024/2025. The contract includes a provision whereby the 
District has the ability to terminate the agreement, at its sole discretion. The 
contract also provides for the option to renew or extend the agreement for up to 
three additional one-year terms. 

Project Approach / Staffing Plan -

In their response to the RFP, Davis Farr outlined its approach to performing the 
audit services (see Section E of Davis Farr proposal), including staffing plan, audit 
software, evaluation of internal controls. The proposal also provides for the specific 
steps to be included in the various stages of the audit (Planning and Inquiry, Year-
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Review, discuss and possible approve the award -4-
of a contract for independent audit services to Davis 
Farr LLP for Fiscal Years Ending June 30, 2021 through 
June 30, 2025 

March 2, 2021 

end Testing, Completion of Audit and Preparation of Financial Statements). The 
audit plan includes meetings with the Audit Committee and Board of Trustees 
throughout the audit process and to present the results of the audit. 

The review committee had discussed with Davis Farr their proposed staffing plan 
for the financial audit. Davis Farr has indicated flexibility in allocating audit work to 
additional, available staff auditors, without impacting proposed fee schedule. The 
proposed contract specifies that the auditor will assign a minimum of two staff 
auditors to conduct field work. 

Fee Schedule -

The proposed contract specifies a fixed fee to conduct each of the annual financial 
audits during the term of the agreement, as follows: 

DESCRIPTION 

Annual Audit 

Maximum Out of Pocket 
Travel Costs (will not be 
billed if not inculled} 

Maximum Total 

FY20/21 FY21/22 

•• Ill $44,000 

$5,000 $5,000 

$49,000 $49,000 

AUDIT FEE 
FY 22/23 

$45,300 

$5,000 

$50,300 

FY23/24 

$46,700 

$5,000 

$51,700 

FY24/25 

$48,100 

$5,000 

$53,100 

If the District requires a Federal Single Audit, our fees would be $2,500 per major 
program required to be audited. (Major programs are only required when federal 
grant expenditures exceed $750,000 in a fiscal year). 

Annual Engagement Letter(s) -

The proposed professional services agreement included with this agenda item 
serves as the master contract covering terms and conditions over the course of a 
contemplated multi-year agreement between the District and Davis Farr LLP for 
the provision of audit services. It should be noted that annually, prior to the 
commencement of any work related to the annual audit, a formal Engagement 
Letter will be presented to the Audit Committee and executed by the Chair of the 
Audit Committee. The annual engagement letters are required under Government 
Auditing Standards, and will outline the roles, responsibilities, schedule and 
deliverables related to each individual annual audit. 
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Review, discuss and possible approve the award -5-
of a contract for independent audit services to Davis 
Farr LLP for Fiscal Years Ending June 30, 2021 through 
June 30, 2025 

Additional Services -

March 2, 2021 

The proposed contract contemplates the possibility that the District's Independent 
Auditor may be requested to undertake additional work, at the request of the 
District, that falls outside the scope of the annual audit. 

For any additional work performed outside the engagement for the annual financial 
audit, the consultant will invoice the District for actual hours expended, based on 
the following rates: 

Hourly Rate 
, Partners srno 

. Managers 

, Supervisor/Senior 

$90 

IV. FINANCIAL IMPACT 

The proposed contract provides for audit services related to the annual audit of the 
District's financial statements and transaction records on a fixed-fee basis. The 
fees are established at an annual not-to-exceed amount ranging from $49,000 for 
the first year and increasing annual to a not-to-exceed amount of $53,100 for the 
fifth year. 

Funding to cover the District's cost of the annual independent audit is provided 
within the approved annual budget, allocated to each of the major funds included 
in each annual audit. The proposed fees included in this contract are within the 
cost associated with each of the recent annual audits performed by the District's 
previous independent auditor. 

V. CONCLUSION 

It is recommended that the Board of Trustee make a motion to authorize the 
General Manager and Audit Committee Chair to execute a professional services 
contract with Davis Farr, LLP to provide Independent Audit Services to the District 
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Review, discuss and possible approve the award -6-
of a contract for independent audit services to Davis 
Farr LLP for Fiscal Years Ending June 30, 2021 through 
June 30, 2025 

March 2, 2021 

for up to a five-year period, commencing with the annual independent audit for the 
fiscal year ending June 30, 2021, through the fiscal year ending June 30, 2025. 

Attachments: 
1) Professional Services Agreement for Provision of Independent Audit 

Services - Davis Farr LLP 
2) Proposal for Professional Audit Services - Davis Farr LLP 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
PROFESSIONAL SERVICES AGREEMENT 

FOR SERVICES TO BE PROVIDED 
ON A TASK ORDER BASIS 

PURCHASE ORDER NUMBER: 

1. PARTIES AND DATE. 

This Agreement is made and entered into this __ day of _____ , 2021, by and 
between the Incline Village General Improvement District, a Nevada general improvement 
district ("District") and Davis Farr LLP a California limited liability partnership, with its 
principal place of business at 2301 Dupont Drive, Suite 200, Irvine, CA 96212 ("Consultant"). 
The District and Consultant are sometimes individually referred to as "Party" and collectively as 
"Parties." 

2. RECITALS. 

2: 1 District. District is a general improvement district organized under the laws of the 
State of Nevada, with power to contract for services necessary to achieve its purpose. 

2.2 Consultant. Consultant desires to perform and assume responsibility for the 
provision of certain professional services required by the District on the terms and conditions set 
forth in this Agreement. Consultant represents that it is experienced in providing audit services 
to public clients, is licensed in the State of Nevada, and is familiar with the plans of District. 

2.3 Project. District desires to engage Consultant to render professional services on a 
task order basis for various projects within the District. The term "Project", as used herein, shall 
mean the project described in the Task Orders (defined below in Section 3.1.1). 

3. TERMS. 

3.1 Scope of Services and Term. 

3.1.1 General Scope of Services. Consultant promises and agrees to furnish to 
the District, on a task order basis, all labor, materials, tools, equipment, services, and incidental 
and customary work necessary to fully and adequately supply annual independent audit services, 
to including audit of the annual financial statements, Comprehensive Annual Financial Report 
(CAFR) and preparation of related auditor's reports, necessary for the Project ("Services"). The 
types of services to be provided are more particularly described in Exhibit "A" attached hereto 
and incorporated herein by reference. No Services shall be performed unless authorized by an 
engagement letter and task order executed by the District and Consultant ("Task Order"). All 
Services shall be subject to, and performed in accordance with this Agreement, the relevant Task 
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Order, the exhibits attached hereto and incorporated herein by reference, and all applicable local, 
state and federal laws, rules and regulations. 

3.1.2 Term. The term of this Agreement shall be from March __ , 2021 to 
February 28, 2026, unless earlier terminated as provided herein. Consultant shall complete the 
Services within the term of this Agreement, and shall meet any other established schedules and 
deadlines set forth in the Task Order. The District shall have the unilateral option, at its sole 
discretion, to renew this Agreement annually for no more than three additional one-year terms. 

3.2 Responsibilities of Consultant. 

3.2.1 Control and Payment of Subordinates; Independent Contractor. The 
Services shall be performed by Consultant or under its supervision. Consultant will determine 
the means, methods and details of performing the Services subject to the requirements of this 
Agreement and such directions and amendments from District as herein provided. The District 
retains Consultant on an independent contractor basis and not as an employee. No employee or 
agent of Consultant shall become an employee of District. Any additional personnel performing 
the Services under this Agreement on behalf of Consultant shall also not be employees of the 
District and shall at all times be under Consultant's exclusive direction and control. Consultant 
shall pay all wages, salaries, and other amounts due such personnel in connection with their 
performance of Services under this Agreement and as required by law. Consultant shall be 
responsible for all reports and obligations respecting such additional personnel, including, but 
not limited to: social security taxes, income tax withholding, unemployment insurance, disability 
insurance, and workers' compensation insurance. 

3.2.2 Schedule of Services. Consultant shall perform the Services 
expeditiously, within the term of this Agreement, and in accordance with the specific schedule 
that shall be set forth in the Task Order ("Schedule of Services"). Consultant represents that it 
has the professional and technical personnel required to perform the Services in conformance 
with such conditions. In order to facilitate Consultant's conformance with each Schedule, the 
District shall respond to Consultant's submittals in a timely manner. Upon the District's request, 
Consultant shall provide a more detailed schedule of anticipated performance to meet the 
relevant Schedule of Services. 

3.2.3 Conformance to Applicable Requirements. All work prepared by 
Consultant shall be subject to the District's approval. 

3.2.4 Substitution of Key Personnel. Consultant has represented to the District 
that certain key personnel will perform and coordinate the Services under this Agreement. 
Should one or more of such personnel become unavailable, Consultant may substitute other 
personnel of at least equal competence subject to the District's written approval. In the event 
that the District and Consultant cannot agree as to the substitution of key personnel, the District 
shall be entitled to terminate this Agreement for cause. As discussed below, any personnel who 
fail or refuse to perform the Services in a manner acceptable to the District, or who are 
determined by the District to be uncooperative, incompetent, a threat to the adequate or timely 
completion of the Project or a threat to the safety of persons or property, shall be promptly 
removed from the Project by the Consultant at the request of the District. 
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The key personnel for performance of this Agreement are as follows: 

Jennifer Farr, CPA, MBA, Partner 
Dean Votava, CPA, Quality Control Reviewer 
Jeff Ball, CPA, Senior Manager 
Shelby Kuryllo, Audit Supervisor 
Diego Vanegas, CPA, CISA, CITP, Partner 

3.2.5 District's Representative. The District hereby designates Indra Winquest, 
General Manager, or his or her designee, to act as its representative for the performance of this 
Agreement ("District's Representative"). The District's Representative shall have the power to 
act on behalf of the District for all purposes under this Contract. Consultant shall not accept 
direction or orders from any person other than the District's Representative or his or her 
designee. The District may update the District's Representative with written notice to 
Consultant. 

3.2.6 Consultant's Representative. Consultant hereby designates Jennifer Farr, 
Partner, her designee, to act as its representative for the performance of this Agreement 
("Consultant's Representative"). Consultant's Representative shall have full authority to 
represent and act on behalf of the Consultant for all purposes under this Agreement. The 
Consultant's Representative shall supervise and direct the Services, using his best skill and 
attention, and shall be responsible for all means, methods, techniques, sequences and procedures 
and for the satisfactory coordination of all portions of the Services under this Agreement. The 
Consultant may update the Consultant's Representative with written notice to District. 

3.2.7 Coordination of Services. Consultant agrees to work closely with the 
District staff in the performance of Services and shall be available to the District's staff, 
consultants and other staff at all reasonable times. 

3.2.8 Standard of Care; Performance of Employees. Consultant shall perform 
all Services under this Agreement in a skillful and competent manner, consistent with the 
standards generally recognized as being employed by professionals in the same discipline in the 
State of Nevada. Consultant represents and maintains that it is skilled in the professional calling 
necessary to perform the Services. Consultant warrants that all employees and subcontractors 
shall have sufficient skill and experience to perform the Services assigned to them. Finally, 
Consultant represents that it, its employees and subcontractors have all licenses, permits, 
qualifications and approvals of whatever nature that are legally required to perform the Services, 
including a Washoe County Business License, and that such licenses and approvals shall be 
maintained throughout the term of this Agreement. As provided for in the indemnification 
provisions of this Agreement, Consultant shall perform, at its own cost and expense and without 
reimbursement from the District, any services necessary to correct errors or omissions which are 
caused by the Consultant's failure to comply with the standard of care provided for herein. Any 
employee of the Consultant or its sub-consultants who is determined by the District to be 
uncooperative, incompetent, a threat to the adequate or timely completion of the Project, a threat 
to the safety of persons or property, or any employee who fails or refuses to perform the Services 
in a manner acceptable to the District, shall be promptly removed from the Project by the 
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Consultant and shall not be re-employed to perform any of the Services or to work on the 
Project. 

3.2.9 Laws and Regulations. Consultant shall keep itself fully informed of and 
in compliance with all local, state and federal laws, rules and regulations in any manner affecting 
the performance of the Project or the Services, and shall give all notices required by law. If 
required, Consultant shall assist District, as requested, in obtaining and maintaining all permits 
required of Consultant by federal, state and local regulatory agencies. Consultant shall be liable 
for all violations of local, state and federal laws, rules and regulations in connection with the 
Project and the Services. If the Consultant performs any work knowing it to be contrary to such 
laws, rules and regulations and without giving written notice to the District, Consultant shall be 
solely responsible for all costs arising therefrom. Consultant shall defend, indemnify and hold 
the District, its officials, directors, officers, employees and agents free and harmless, pursuant to 
the indemnification provisions of this Agreement, from any claim or liability arising out of any 
failure or alleged failure to comply with such laws, rules or regulations. 

3.2.10 Insurance. 

3.2.10.1 Time for Compliance. Consultant shall not commence the 
Services under this Agreement until it has provided evidence satisfactory to the District that it 
has secured all insurance required under this section. In addition, Consultant shall not allow any 
subcontractor to commence work on any subcontract until it has provided evidence satisfactory 
to the District that the subcontractor has secured all insurance required under this section. 

3.2.10.2 Minimum Requirements. Consultant shall, at its expense, 
procure and maintain for the duration of the Agreement insurance meeting the requirements set 
forth herein. Consultant shall also require all of its subcontractors to procure and maintain the 
same insurance for the duration of the Agreement. Such insurance shall meet at least the 
following minimum levels of coverage: 

(A) Minimum Limits of Insurance. Consultant shall maintain 
limits no less than: (1) General Liability: $1,000,000 per occurrence for bodily injury, personal 
injury and property damage. If Commercial General Liability Insurance or other form with 
general aggregate limit is used, either the general aggregate limit shall apply separately to this 
Agreement/location or the general aggregate limit shall be twice the required occurrence limit; 
(2) Automobile Liability: $1,000,000 combined single limit (each accident) for bodily injury and 
property damage; and (3) Industrial Insurance: Workers' Compensation limits as required by the 
Labor Code of the State of Nevada. Employer's Liability limits of $1,000,000 per accident for 
bodily injury or disease; arid (4) Professional Liability/Errors and Omissions: Consultant shall 
procure and maintain, and require its sub-consultants to procure and maintain, for a period of 
five (5) years following completion of the Services, professional liability/errors and omissions 
liability insurance appropriate to their profession. Such insurance shall be in an amount not less 
than $1,000,000 per claim, and shall be endorsed to include contractual liability. "Covered 
Professional Services" as designated in the Professional Liability/Errors and Omissions policy 
must specifically include work performed under this Agreement. 

Requirements of specific coverage or limits contained in this section are not intended as a 
limitation on coverage, limits, or other requirement, or a waiver of any coverage normally 
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provided by any insurance. Any available coverage shall be provided to the parties required to 
be named as additional insured pursuant to this Agreement. Defense costs shall be payable in 
addition to the limits. 

3.2.10.3 Insurance Endorsements. The insurance policies shall 
contain the following provisions, or Consultant shall provide endorsements on forms supplied or 
approved by the District to add the following provisions to the insurance policies: 

(A) Commercial General Liability. The commercial general 
liability policy shall be endorsed to provide the following: (1) the District, its directors, officials, 
officers, employees, agents and volunteers shall be covered as additional insureds; (2) the 
insurance coverage shall be primary insurance as respects the District, its directors, officials, 
officers, employees, agents and volunteers, or if excess, shall stand in an unbroken chain of 
coverage excess of the Consultant's scheduled underlying coverage. Any insurance or self­
insurance maintained by the District, its directors, officials, officers, employees, agents and 
volunteers shall be excess of the Consultant's insurance and shall not be called upon to 
contribute with it in any way; and (3) the insurance coverage shall contain or be endorsed to 
provide waiver of subrogation in favor of the District, its directors, officials, officers, employees, 
agents and volunteers or shall specifically allow Consultant to waive its right of recovery prior to 
a loss. Consultant hereby waives its own right of recovery against District, and shall require 
similar written express waivers and insurance clauses from each of its subconsultants. 

(B) Automobile Liability. The automobile liability policy shall 
be endorsed to provide the following: (1) the District, its directors, officials, officers, employees, 
agents and volunteers shall be covered as additional insureds with respect to the ownership, 
operation, maintenance, use, loading or unloading of any auto owned, leased, hired or borrowed 
by the Consultant or for which the Consultant is responsible; (2) the insurance coverage shall be 
primary insurance as respects the District, its directors, officials, officers, employees, agents and 
volunteers, or if excess, shall stand in an unbroken chain of coverage excess of the Consultant's 
scheduled underlying coverage. Any insurance or self-insurance maintained by the District, its 
directors, officials, officers, employees, agents and volunteers shall be excess of the Consultant's 
insurance and shall not be called upon to contribute with it in any way; and (3) the insurance 
coverage shall contain or be endorsed to provide waiver of subrogation in favor of the District, 
its directors, officials, officers, employees, agents and volunteers or shall specifically allow 
Consultant to waive its right of recovery prior to a loss. Consultant hereby waives its own right 
of recovery against District, and shall require similar written express waivers and insurance 
clauses from each of its subconsultants. 

(C) Industrial (Workers' Compensation and Employers 
Liability) Insurance. The insurer shall agree to waive all rights of subrogation against the 
District, its directors, officials, officers, employees, agents and volunteers for losses paid under 
the terms of the insurance policy which arise from work performed by the Consultant. 

(D) All Coverages. Each insurance policy required by this 
Agreement shall be endorsed to state that: (A) coverage shall not be suspended, voided, reduced 
or canceled except after thirty (30) days prior written notice by certified mail, return receipt 
requested, has been given to the District; and (B) any failure to comply with reporting or other 
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provisions of the policies, including breaches of warranties, shall not affect coverage provided to 
the District, its directors, officials, officers, employees, agents and volunteers. 

3.2.10.4 Separation of Insureds; No Special Limitations. All 
insurance required by this Section shall contain standard separation of insureds provisions. In 
addition, such insurance shall not contain any special limitations on the scope of protection 
afforded to the District, its directors, officials, officers, employees, agents and volunteers. 

3.2.10.5 Deductibles and Self-Insurance Retentions. Any 
deductibles or self-insured retentions must be declared to the District. 

3.2.10.6 Acceptability of Insurers. Insurance is to be placed with 
insurers with a current A.M. Best's rating no less than A: VII, admitted to transact in the business 
of insurance in the State of Nevada, or on the Insurance Commissioner's approved but not 
admitted list. 

3.2.10.7 Verification of Coverage. Consultant shall furnish the 
District with original certificates of insurance and endorsements effecting coverage required by 
this Agreement on forms satisfactory to the District. The certificates and endorsements for each 
insurance policy shall be signed by a person authorized by that insurer to bind coverage on its 
behalf, and shall be on forms provided by the District if requested. All certificates and 
endorsements must be received and approved by the District before work commences. The 
District reserves the right to require complete, certified copies of all required insurance policies, 
at any time. 

3.2.10.8 Subconsultants. Consultant shall not allow any 
subcontractors or subconsultants to commence work on any subcontract until they have provided 
evidence satisfactory to the District that they have secured all insurance required under this 
section. Policies of commercial general liability insurance provided by such subcontractors or 
subconsultants shall be endorsed to name the District as an additional insured using ISO form 
CG 20 38 04 13 or an endorsement providing the exact same coverage. If requested by 
Consultant, District may approve different scopes or minimum limits of insurance for particular 
subcontractors or subconsultants. 

3.2.10.9 Compliance With Coverage Requirements. If at any time 
during the life of the Agreement, any policy of insurance required under this Agreement does not 
comply with these specifications or is canceled and not replaced, District has the right but not the 
duty to obtain the insurance it deems necessary and any premium paid by District will be 
promptly reimbursed by Consultant or District will withhold amounts sufficient to pay premium 
from Consultant payments. In the alternative, District may terminate this Agreement for cause. 

3.2.11 Safety. Consultant shall execute and maintain its work so as to avoid 
injury or damage to any person or property. In carrying out its Services, the Consultant shall at 
all times be in compliance with all applicable local, state and federal laws, rules and regulations, 
and shall exercise all necessary precautions for the safety of employees appropriate to the nature 
of the work and the conditions under which the work is to be performed. 

3.3 Fees and Payments. 
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3.3.1 Compensation. Consultant shall receive compensation, including 
authorized reimbursements, for all Services rendered under this Agreement at the rates set forth 
in Exhibit "B" attached hereto and incorporated herein by reference. The total compensation per 
Task Order shall be set forth in the Task Order, and shall not exceed such amount without 
written approval of the District's Representative. Extra Work may be authorized, as described 
below; and if authorized, said Extra Work will be compensated at the rates and manner set forth 
in this Agreement. 

3.3.2 Payment of Compensation. Consultant shall submit to District a monthly 
itemized invoice which indicates work completed and hours of Services rendered by Consultant. 
The invoice shall describe the amount of Services and supplies provided since the initial 
commencement date of Services under this Agreement, and since the start of the subsequent 
billing periods, through the date of the invoice ("Project Task Tracking Sheet"). Invoices shall 
be sent to the attention of Director of Finance at the address set forth in Section 3.5.2. 
Consultant shall include a Project Task Tracking Sheet with each invoice submitted. District 
shall, within forty-five (45) days of receiving such invoice and Project Task Tracking Sheet, 
review the invoice and pay all approved charges thereon. 

3.3.3 Reimbursement for Expenses. Consultant shall not be reimbursed for any 
expenses unless authorized under Exhibit "B" or otherwise in writing by the District. 

3.3.4 Extra Work. At any time during the term of this Agreement, the District 
may request that Consultant perform Extra Work. As used herein, "Extra Work" means any 
work which is determined by the District to be necessary for the proper completion of the 
Project, but which the Parties did not reasonably anticipate would be necessary at the execution 
of this Agreement. Consultant shall not perform, nor be compensated for, Extra Work without 
written authorization from the District's Representative. Where Extra Work is deemed merited 
by the District, an amendment to this Agreement shall be prepared by the District and executed 
by both Parties before performance of such Extra Work, or the District will not be required to 
pay for the changes in the scope of work. Such amendment shall include the change in fee 
and/or time schedule associated with the Extra Work. Amendments for Extra Work shall not 
render ineffective or invalidate unaffected portions of this Agreement 

3.4 Accounting Records. 

3.4.1 Maintenance and Inspection. Consultant shall maintain complete and 
accurate records with respect to all costs and expenses incurred under this Agreement. All such 
records shall be clearly identifiable. Consultant shall allow a District representative during 
normal business hours to examine, audit, and make transcripts or copies of such records and any 
other documents created pursuant to this Agreement. Consultant shall allow inspection of all 
work, data, documents, proceedings, and activities related to the Agreement for a period of three 
(3) years from the date of final payment under this Agreement. 
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3.5 General Provisions. 

3.5.1 Termination of Agreement. 

3.5.1.1 Grounds for Termination. The District may, by written notice to 
Consultant, terminate the whole or any part of this Agreement at any time and without cause by 
giving written notice to Consultant of such termination, and specifying the effective date thereof, 
at least seven (7) days before the effective date of such termination. Upon termination, 
Consultant shall be compensated only for those services which have been adequately rendered to 
the District, and Consultant shall be entitled to no further compensation. Consultant may not 
terminate this Agreement except for cause. Consultant shall not be entitled to payment for 
unperformed Services, and shall not be entitled to damages or compensation for termination of 
this Agreement by District except for the amounts authorized herein. 

3.5.1.2 Effect of Termination. If this Agreement is terminated as provided 
herein, the District may require Consultant to provide all finished or unfinished Documents and 
Data (defined below) and other information of any kind prepared by Consultant in connection 
with the performance of Services under this Agreement. Consultant shall be required to provide 
such documents and other information within fifteen (15) days of the request. 

3.5.1.3 Additional Services. In the event this Agreement is terminated in 
whole or in part as provided herein, the District may procure, upon such terms and in such 
manner as it may determine appropriate, services similar to those terminated. 

3.5.2 Delivery of Notices. All notices permitted or required under this 
Agreement shall be given to the respective Parties at the following address, or at such other 
address as the respective parties may provide in writing for this purpose: 

District 
Incline Village General Improvement 
District 
893 Southwood Blvd. 
Incline Village, NV 89451 
Attn: Paul Navazio, 

Director of Finance 

Consultant 
Davis Farr, LLP 
18201 Von Karman Ave, Suite 1100 
Irvine, CA 92612 
Attn: Jennifer Farr, Partner 

Such notice shall be deemed made when personally delivered or when mailed, 
forty-eight (48) hours after deposit in the U.S. Mail, first class postage prepaid and addressed to 
the Party at its applicable address. Actual notice shall be deemed adequate notice on the date 
actual notice occurred, regardless of the method of service. ' 

3.5.3 Ownership of Materials and Confidentiality. 

3.5.3.1 Documents & Data. All source code, reports, programs, manuals, 
disks, tapes, and any other material prepared by or worked upon by Consultant for the Services 
shall be the exclusive property of the District, and the District shall have the right to obtain from 
Consultant and to hold in District's name copyrights, trademark registrations, patents, or 
83!54.00003\33745923.l 8 
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whatever protection Consultant may appropriate to the subject matter. Consultant shall provide 
District with all assistance reasonably required to perfect the rights in this subsection. 

3.5.3.2 Confidentiality. All ideas, memoranda, specifications, plans, 
procedures, drawings, descriptions, computer program data, input record data, written 
information, and other Documents and Data either created by or provided to Consultant in 
connection with the performance of this Agreement shall be held confidential by Consultant. 
Such materials shall not, without the prior written consent of the District, be used by Consultant 
for any purposes other than the performance of the Services. Nor shall such materials be 
disclosed to any person or entity not connected with the performance of the Services or the 
Project. Nothing furnished to Consultant which is otherwise known to Consultant or is generally 
known, or has become known, to the related industry shall be deemed confidential. Consultant 
shall not use the District's name or insignia, photographs of the Project, or any publicity 
pertaining to the Services or the Project in any magazine, trade paper, newspaper, television or 
radio production or other similar medium without the prior written consent of the District. 

3.5.4 Cooperation; Further Acts. The Parties shall fully cooperate with one 
another, and shall take any additional acts or sign any additional documents as may be necessary, 
appropriate or convenient to attain the purposes of this Agreement. 

3 .5 .5 Attorney's Fees. If either Party commences an action against the other 
Party, either legal, administrative or otherwise, arising out of or in connection with this 
Agreement, the prevailing party in such litigation shall be entitled to have and recover from the 
losing party reasonable attorney's fees and all other costs of such action. 

3.5.6 Indemnification. To the fullest extent permitted by law, Consultant shall 
defend, indemnify and hold the District, its officials, officers, employees, volunteers, and agents 
free and harmless from any and all claims, demands, causes of action, costs, expenses, liability, 
loss, damage or injury, in law or equity, to property or persons, including wrongful death, in any 
manner arising out of, pertaining to, or relating to any negligence or willful misconduct of 
Consultant, its officials, officers, employees, agents, consultants, and contractors arising out of or 
in connection with the performance of the Services, the Project, this Agreement, or any Task 
Order, including without limitation the payment of all consequential damages, expert witness 
fees, and attorney's fees and other related costs and expenses. Consultant shall defend, at 
Consultant's own cost, expense and risk, any and all such aforesaid suits, actions or other legal 
proceedings of every kind that may be brought or instituted against District, its directors, 
officials, officers, employees, agents, or volunteers. Consultant shall pay and satisfy any 
judgment, award or decree that may be rendered against District or its directors, officials, 
officers, employees, agents, or volunteers, in any such suit, action or other legal proceeding. 
Consultant's obligation to indemnify shall not be restricted to insurance proceeds, if any, 
received by the District, its directors, officials officers, employees, agents or volunteers. 

3.5.7 Entire Agreement. This Agreement contains the entire Agreement of the 
Parties with respect to the subject matter hereof, and supersedes all prior negotiations, 
understandings or agreements. This Agreement may only be modified by a writing signed by 
both Parties. 
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3.5.8 Governing Law. This Agreement shall be governed by the laws of the 
State of Nevada. Venue shall be in Washoe County. 

3.5.9 Time of Essence. Time is of the essence for each and every provision of 
this Agreement. 

3 .5 .10 District's Right to Employ Other Consultants. The District reserves right 
to employ other consultants in connection with this Project. 

3.5.11 Successors and Assigns. This Agreement shall be binding on and shall 
inure to the benefit of the successors in interest, executors, administrators and assigns of each 
Party. 

3.5.12 Assignment or Transfer. Consultant shall not assign, hypothecate, or 
transfer, either directly or by operation of law, this Agreement or any interest herein without the 
prior written consent of the District. Any attempt to do so shall be null and void, and any 
assignees, hypothecates or transferees shall acquire no right or interest by reason of such 
attempted assignment, hypothecation or transfer. 

3.5.13 Subcontracting. Consultant shall not subcontract any portion of the work 
required by this Agreement, except as expressly stated herein, without prior written approval of 
District. Subcontracts, if any, shall contain a provision making them subject to all provisions 
stipulated in this Agreement. 

3.5.14 Construction; References; Captions. Since the Parties or their agents have 
participated fully in the preparation of this Agreement, the language of this Agreement shall be 
construed simply, according to its fair meaning, and not strictly for or against any Party. Any 
term referencing time, days or period for performance shall be deemed calendar days and not 
work days. All references to Consultant include all personnel, employees, agents, and 
subcontractors of Consultant, except as otherwise specified in this Agreement. All references to 
the District include its officials, officers, employees, agents, and volunteers except as otherwise 
specified in this Agreement. The captions of the various articles and paragraphs are for 
convenience and ease of reference only, and do not define, limit, augment, or describe the scope, 
content, or intent of this Agreement. 

3 .5 .15 Amendment; Modification. No supplement, modification, or amendment 
of this Agreement shall be binding unless executed in writing and signed by both Parties. 

3.5.16 Waiver. No waiver of any default shall constitute a waiver of any other 
default or breach, whether of the same or other covenant or condition. No waiver, benefit, 
privilege, or service voluntarily given or performed by a Party shall give the other Party any 
contractual rights by custom, estoppel, or otherwise. 

3.5.17 No Third Party Beneficiaries. There are no intended third party 
beneficiaries of any right or obligation assumed by the Parties. 
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3.5.18 Invalidity; Severability. If any portion of this Agreement is declared 
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining 
provisions shall continue in full force and effect. 

3.5.22 Authority to Enter Agreement. Consultant has all requisite power and 
authority to conduct its business and to execute, deliver, and perform the Agreement. Each Party 
warrants that the individuals who have signed this Agreement have the legal power, right, and 
authority to make this Agreement and bind each respective Party. 

3.5.23 Counterparts. This Agreement may be signed in counterparts, each of 
which shall constitute an original. 

3.5.24 Limitation of Liability. The District does not and will not waive and 
expressly reserves all available defenses and limitations contained in Chapter 41 of the Nevada 
Revised Statutes. 

3.5.25 Non-Appropriations. The District may terminate this Agreement, 
effective immediately upon receipt of written notice on any date specified if for any reason the 
District's funding source is not appropriated or is withdrawn, limited, or impaired. 

[Signatures on Following Page] 
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SIGNATURE PAGE 
TO 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
PROFESSIONAL SERVICES AGREEMENT 

FOR SERVICES TO BE PROVIDED 
ON A TASK ORDER BASIS 

INCLINE VILLAGE GENERAL 
IMPROVEMENT DISTRICT 

Davis Farr LLP 

By: 
Indra Winquest 
General Manager 
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By: 

Attest: 

By: 

Jennifer Farr 
Partner 

[INSERT NAME] 
[INSERT TITLE] 
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EXHIBIT "A" 

SCOPE OF SERVICES 

The objectives and scope of the work to be performed is as follows: 

D Consultant will perform an audit examination of the financial statements of the Incline Village 
General Improvement District for the fiscal years ending June 30, 2021 through 2025. 
Consultant's examination will be conducted in accordance with generally accepted auditing 
standards, the AICP A Audit and Accounting Guide, Audits of State and Local Government 
Units, and the Government Auditing Standards issued by the Comptroller General of the United 
States. We will review the District draft of the Comprehensive Annual Financial Report and 
provide an opinion on the report. 

D If needed, Consultant will perform a compliance audit of federal expenditures in accordance 
with the Uniform Administrative Requirements, Cost Principles and Audit Requirements for 
Federal Awards in any year the District has federal expenditures of more than $750,000. 

D Consultant will issue a report on compliance and internal control over financial reporting 
based on an audit of financial statements in accordance with Government Auditing Standards. 

D Consultant will issue a report on compliance with the applicable provisions of NRS 354 or 
other Nevada Revised Statutes or Nevada Administrative Code requiring such disclosure. 

D Consultant will prepare a letter to the Board of Directors summarizing the audit results in 
accordance with the Codification of Auditing Standards Section 260. 

D Consultant will prepare a letter to the Board of Directors reporting matters dealing with 
internal control that meet the threshold of being a significant deficiency or material weakness, as 
defined by the Codification of Auditing Standards Section 265. Consultant will immediately 
report any irregularities or illegal acts that come to our attention to management and/or those 
charged with governance. 

D Consultant will meet with the Audit Committee or Board of Directors to discuss the audit at 
the audit results. 

D Consultant will serve as advisors to the District regarding generally accepted accounting 
principles. Throughout the year, the management and other finance personnel of the District will 
have access to us to seek advice in the application of generally accepted accounting principles, 
advice regarding debt issuance, financial statement preparation and content, tax and any other 
matters relating to the District. Each year, Consultant will go over upcoming accounting 
standards in a meeting with District staff. 
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EXHIBIT "B" 

COMPENSATION 

Annaul Financial Audit -
Consultant will be compensated for work performed in conjunction with the annual audit based 
on a fixed fee, as follows: 

DESCRIPTION 

, Annual Audit 
i 

i Maximum Out of Pocket 
·I Travel Costs (will not be 
, billed if not incurred} 
I 

Maximum Total 

FY20/21 

$44,000 

$5,000 

$49,00-0 

FY21/22 

$44.000 

$ 5,000 

$-49,000 

AUDIT FEE 
FY 22/23 

$45,300 

$5,000 

.$50,300 

FY 23/24 

$46,700 

$5,000 

$51,700 

FY 24/25 

$48,100 

$5,000 

$53,100 

If the District requires a Federal Single Audit, fees would be $2,500 per major program required 
to be audited. Generally speaking, major programs are only required when federal grant 
expenditures exceed $750,000 in a fiscal year. 

Additional work -
For any additional work performed outside the engagement for the annual financial audit, the 
consultant will invoice the District for actual hours expended, based on the following rates: 

Hourly Rate 
i Partners s-rna 
I 

Managers 
! 
I Supervisor/Senior Si iO 

Manner of Payment 
Consultant will bill for services based on hours of work completed during the course of the 
engagement and actual out-of-pocket expenses incurred. 
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DavisFarr 
C ERTIF I ED PUBLIC A CCOUN TANTS 

INCLINE VILLAGE 
GENERAL IMPROVEMENT DISTRICT 

PROPOSAL FOR 
PROFESSIONAL AUDITING SERVICES 

Prepared By: 
Davis Farr LLP 

2301 Dupont Drive, Suite 200 
Irvine, CA 92612 

December 14, 2020 

Contact Person: 
Jennifer Farr, CPA, MBA I Partner 

Office : 949.474.2020 I Direct: 949.783 .1740 
Email: jfarr@davisfarr.com 
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Davis Farr LLP 
2301 Dupont Drive I Suite 200 I Irvine. CA 92612 

l\·1oin: 949.474.2020 I Fox: 949.263.5520 

December 14, 2020 

Incline Village General Improvement District 
Paul Navazio, Director of Finance 
893 Southwood Boulevard 
Incline Village, NV 89451 

Dear M r. Navazio, 

We are pleased to provide our proposal to perform audit services to the Incline Village General 
Improvement District (the "District") for the fiscal years ending June 30, 2021 through 2025. 

Our service philosophy is one of open and constant communication, a proactive approach and responsive, 
value-added services. We will listen to your ideas and concerns and will bring creative solutions to you in 
both financial and other operational areas . We are aware that wh ile the District has solicited numerous 
proposals, Davis Farr LLP would be your best selection for the following reasons which are set forth in 
greater detail in our proposal: 

• We currently provide audit services to 31 cities in Californ ia and many special districts in California 
and Nevada, including the Tahoe Regional Planning Agency and the Tahoe Transportation District. 
Our deep understanding of the issues facing California and Nevada governments enables us to 
provide high quality audit services to t he Incline Village General Improvement District. 

• We take a proactive leadership role in local government accounting and auditing issues. We serve 
on the Government Accounting and Audit Committee of the Cal CPA Society, the CSMFO 
Professional Standards Committee and are frequent speakers on technical topics at conferences 
and training events throughout California. 

• We extensively utilize data mining software to evaluate anomalies in your accounting data. This 
helps focus our auditors' attention on potential errors in the accounting records and transactions 
that could be more susceptible to fraud. 

We appreciate the opportun ity to share our credentials and look forward to developing our professional 
relationship. Our proposal remains a firm and irrevocable offer 90 days. I look forward to you contacting 
me so that I may answer further any questions which you may have. You may contact me at (949) 783-
1740. 

Very truly yours, 

ti.,f;;; MBA 
Partner 
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Section A - About Davis Farr LLP 

Background Information - Davis Farr LLP is a full service regional accounting firm that specializes in 
providing attest and advisory services to federal, state, and local governments as well as non-profit 
entities out of our Irvine, Carlsbad, and Tacoma offices. This engagement would be serviced by our Irvine 
office. Our personnel have served governmental and non-profit entities for over 40 years. A breakdown 
of our government audit personnel by classification is as follows: 

Classification Number of 
Employees 

- __ , -Partners 7 
- --·--- ~- -

Managers 8 

Supervisors 4 

Seniors 17 
Staff 13 

- ,_ 

Administrative 3 - - -

Total personnel 52 

License to Practice in Nevada- Davis Farr LLP and all key personnel are licensed with the California State 
Board of Accountancy to practice as independent certified public accountants. We are also licensed to 
practice in Nevada, 

Independence - Davis Farr LLP is independent with respect to the Incline Village General Improvement 
District or any of its component unites as defined by U.S. General Accounting Office's Government 
Auditing Standards and Generally Accepted Auditing Standards. Neither Davis Farr LLP nor the key 
personnel have any potential or real conflicts of interest, Davis Farr LLP has not provided any services to 
the Incline Village General Improvement District over the past five years. 

Insurance - Davis Farr LLP has sufficient insurance coverage to meet or exceed the District's requirements 
and will provide insurance certificates to the District prior to entering into a contract. 

Quality Control - Davis Farr LLP and its Partners are members of the American Institute of Certified Public 
Accountants (AICPA) and is a member of the AIPCA's Government Audit Quality Center. Our firm is a 
voluntary participant in the AICPA Peer Review Program. Included in the appendix is our most recent Peer 
Review report where our firm received a Pass. A Pass demonstrates the highest level of quality control in 
a Peer Review. The Peer Review included a review of government engagements. Davis Farr LLP has not 
had any federal or state desk reviews or field reviews during the past three years with the exception of a 
review performed by the Department of Transportation (DOT). The report concluded that our audit work 
complied with the requirements of the single audit act, the uniform guidance, and DOT's major programs 
and included a recommendation related to documentation. There has been no disciplinary action taken 
or pending against the firm during the past three years with state regulatory bodies or professional 
organizations . 

1 • 
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Training - Every professional of the firm must enroll in continuing professional educat ion courses. Each 
person is required to take at least 80 hours of training over a two-year period including 24 hours a year 
specific to government accounting and audit topics. Courses cover a wide spectrum of professional and 
technical subjects, and include Fraud Auditing, Professional Ethics and Governmental Accounting and 
Auditing topics to help the practitioner maintain his/ her professional expertise. 

PROFESSIONAL AFFILIATIONS 

Government Audit Quality Center - Davis Farr LLP is a member of the 

Government Audit Quality Center (GAQC). The GAQC promotes the importance 

of quality governmenta l audits and the value of such audits to purchasers of 

governmental audit services. GAQC is a voluntary membership center for CPA 

firms and state audit organizations that perform governmental audits . 

National Registry of CPE Sponsors - Davis Farr LLP is registered to provide 

continuing professional education through the National Association of State 

Board of Accountancy (NASBA). NASBA recognizes CPE program sponsors who 

provide continuing professional education programs in accordance w ith 

nationally recognized standards. 

Cal CPA- Many of the CPAs employed by Davis Farr LLP are members of Cal CPA 

and regularly participate in chapter meetings, education, and events . Cal CPA 

recognized one of Davis Farr LLP's partners with their Women to Watch award in 

the Experienced Leader category. Davis Farr will be presenting at the upcoming 

Women's Leadership Forum in June 2020. Davis Farr LLP partners are also 

members of the Governmental Accounting and Auditing Committee of the 

CalCPA. 

American Institute of CPAs - Davis Farr LLP and the firm 's Partners are members 

of the American Institute of CPAs (AICPA). The AICPA develops standards for 

aud its, provides educational guidance materials to its members, and monitors 

and enforces compliance with the profession 's technical and ethical standards . 

CSMFO - The Partners of Davis Farr LLP are members of the California Society of 

Municipal Finance Officers (CSMFO), the statewide organ ization serving all 

Californ ia municipal finance professionals. Firm personnel regularly attend 

CSMFO Chapter Meetings and Conferences. The Partners of Davis Farr LLP are 

frequent presenters on accounting and auditing technical topics at Chapter 

Meetings and Conferences. 

~ 
CPE 
S P O N S O R.} 

'~ AICPA: 
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GFOA - The Government Finance Officers Association (GFOA) enhances and 

promotes the professional management of governmental financial resources by 

identifying, developing, and advancing fiscal strategies, policies, and practices for 

the public benefit . The Partners of Davis Farr LLP are members of the Cert ificate 

of Achievement Program's Special Review Committee. The Comm ittee reviews 

Comprehensive Annual Financial Reports submitted to GFOA for the CAFR Award 

Program . 

Section B - Our Prior Experience Auditing Government Agencies 

® 

Davis Farr LLP is a leader in the local government sector throughout the Southern California Area. 
Currently, we service approximately 60 local, state, and federal government entities. Davis Farr LLP 
services routinely provided to our clients include, but are not limited to: 

,~ ~e't~i~.a{_i~~-;r_;~ ~~estat_ion/ I 
I _ _._,, - •>• .... • I ., _., > 

11----~ 
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Our government expertise includes Cities, Special Districts, and other Governmental entities. Among the 
government agencies that the professionals of Davis Farr LLP have served recently are the following: 

City of Avalon Cucamonga Valley Water District 

City of Carlsbad Eastern Municipal Water District 

- - .. - -
City of Commerce Hass Avocado Board 

City of Coronado Irvine Ranch Water District 

City of Costa Mesa 
'" --- -- - -

Leucadia Wastewater District 
= _.,, __ ~- ----

-

City of Dana Point Metropolitan Water District of Southern CA 

- - - - - - -
City of Delano Municipal Water District of Southern California 

City of Encinitas Orange County LAFCO 

City of Fcontana <Dxnar.d Housing Authority 

City of Fountain Valley Placer County Water Agency 

City of Garden Grove Salton Sea Authority 

- ·- - ------ - , __ 
City of Huntington Beach San Diego County Water Authority 

- -
City of Laguna Niguel San Diego Association of Governments 

- -- ,_ - - -- ---
City of Mission Viejo San Diego LAFCO 

--- - --- ·-··- - -- - - - -
City of Poway San Dieguito Riverpark Authority 

- - ..I, - -
,_ -·~ - -

City of Rancho Santa Margarita Sweetwater Authority 

City 0f Santee 
_, ,_ - - -

Tahoe Regional Planning Agency 
- -· "' ·- -

------ - - - -- --- -- - - -~ 
City of Victorville Tahoe Transportation District 

Count-w of Woodland Vallecitos Water District 
'" 

-•• 

County of Fresno Housing Authority Walnut Valley Water District 

.. 
County of San Diego West Basin Municipal Water Dist~ict 

, 
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Section C - Client References 

For your convenience, we have listed below refe rences for audit work currently being performed by Davis 
Farr LLP personnel for several government agencies in Californ ia and Nevada. For each of the references, 
we currently serve as independent auditors and have served these clients for a number of years . 

-
I 

Client Hours Client Contact Telephone/Email 

Tahoe Regional Planning 500 Chris Keillor 775 .588.4527 
1. Agency Finance Director ckeillor@trpa.org 

PO Box 5310 
Stateline, NV 89449 

- -
Financial Statement Audit of Agency, Single Audit, and Compliance Audits 

Tahoe Transportation 350 Joanie Schmitt 530.542.8745 
2. District Chief Financial jschmitt@tahoetransportation.org 

1000 Emerald Bay Rd Officer 
South Lake Tahoe, CA 96150 

Financial Statement Audit of Agency, Single Audit, and Compliance Audits, ·-- -·- -- -· 
City of Huntington Beach 500 Dahle Bulosan, 714.536.5648 

3. 2000 Main Street Interim CFO dbulosan@surfcity-hb.org 
Huntington Beach, CA 

Agreed-Upon Procedures engagements for Transient Occupancy Taxes. -·--·--
City of Garden Grove 800 Heidy Munoz, 714.741.5055 

4. 11222 Acacia Pkwy Accounting heidym@ggcity.org 
Garden Grove, CA Supervisor 

Financial Statement Audit of City, Housing Authority, Single Audit, Agreed-Upon 'Procedures 
engagements for Transient Occupancy Taxes, Franchise Taxes, and Revenue agreements. 

City of Poway 400 Aa ron Beanan, 858.668.4411 
5. 13325 Civic Center Drive Director of abeanan@poway.org 

Poway, CA 92064 Finance 

Financial Statement Audit, Single Audit. -

s • 
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Section D - Partner, Supervisory and Staff Qualifications and Experience 

The successful outcome of any audit requires personnel with the managerial and technical skills to 
perform the work required. The engagement team who will serve the Incline Village General 
Improvement District have served together as a team of professionals on numerous financial audit 
examinations of local government entities. While not anticipated, any personnel substitutions will be of 
equally qualified personnel. 

We believe that efficient administrative management and supervision of the audits is an extremely critical 
factor in achieving the desired results for Incline Village General Improvement District. In that regard, our 
proposal organizational structure for providing independent auditing services is as follows: 

6+ 
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JENNIFER FARR, CPA, MBA 

PARTNER 

Cal ifornia CPA Certificate No. 76292, October 1998 

Ms. Farr will serve as the Partner on this audit . She will oversee the project to ensure all required 
deadlines are met, provide technical assistance t o the aud it teams, and review the final reports before 
they are released . Ms. Farr is a Certified Public Account ant with over 20 years of experience in local 
government auditing. Ms. Farr is a frequent speaker on matters pertaining to technical issues and new 
GASB pronouncements. Ms. Farr is also responsible fo r training in the area of local governmental 
accounting and auditing. 

EDUCATION 

PROFESSIONAL AFFILIATIONS & AWARDS 

• California Society of Certified Public Accountants 
o Government Account ing & Auditing Committee 

• California Society of Municipal Finance Officers 
o Professional Standards Committee 

• American Institute of Certified Public Accountants 

• GFOA CAFR Reviewer 

• Recipient of the Cal CPA Women to Watch award in the 
Experienced Leader category 

• Bachelor of Arts - Business Administration/Accounting (California State University, Fullerton) 

• Bachelor of Arts - English (California State University, Fullerton) 

• Master of Business Administration (California State University, Fullerton) 

AUDITS OF CALIFORNIA CITIES 

City of Avalon City of Fountain Valley City of RSM 

City of Benicia City of Garden Grove City of Rosemead 

City of Burbank City of Half Moon Bay City of San Bruno 

City of Carlsbad City of Hayward City of Santa Ana 

City of Commerce City of Highland City of Santee 

City of Campbell City of Indian Wells City of Upland 

City of Coronado City of Jurupa City of Victorville 

City of Costa Mesa City of Hayward City of Villa Park 

City of Culver City City of La Quinta City of Walnut Creek 

City of Dana Point City of Mission Viejo City of West Covina 

City of Delano City of National City City of Whittier 

City of Encinitas City of Orange City of Woodland 

City of Fontana City of Palm Springs 
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DEAN VOTAVA, CPA 

QUALITY CONTROL REVIEWER 

Ca lifo rnia CPA Certificate No. 64413 

Dean Votava will se rve as the Quality Cont ro l Reviewer on the engagement. Mr. Votava has over 25 years 
of experience in government aud iting, accounting, and consulting. As a second reviewer, Mr. Votava wi ll 
be involved in approving the audit plan, reviewing key audit workpapers, reviewing all reports, and act ing 
as a second technical resource to the City. 

AUDITS OF CALIFORNIA CITIES 

PROFESSIONAL AFFILIATIONS 
American Institut e of Cert ified Public Accountants 

California Society of Certified Public Accountants 

EDUCATION 
Bachelo r of Bus iness Administration -Accounting 

University of North Dakota, Grand Forks 

Mr. Votava has managed numerous financial statement audits, redevelopment agency audits and 0MB 
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards for a 
number of significant local government entities . Some of the California City audit engagements managed 
by Mr. Votava include the following: 

City of Garden Grove City of Mission Viejo 

City of Carlsbad City of Santa Ana 

City of Palm Springs City of Norwalk 

City of West Covina City of Hesperia 

City of Upland City of Indio 

City of Whittier City of Gilroy 

City of Pomona City of Costa Mesa 

City of La Puente City of South Gate 

City of San Bernardino Cit y of El Segundo 

City of Torrance City of Fontana 
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JEFF BALL, CPA 

SENIOR MANAGER 

Mr. Ball has eleven years of audit experience, spend ing the majority of that time on audits for local 
government and governments. The types of aud its Mr. Ball is involved in include financial audits of cities 
and special districts and governments; Transient Occupancy Tax and Lease Revenue Compliance Audits 
for various Cities; Single Audits in accordance with 0MB Circular A-133 . 

EMPLOYMENT HISTORY 

Davis Farr LLP : June 2015-current 
A Top 10 National CPA Firm: July 2008-June 2015 

EDUCATION 

Bachelor of Business Economics w/Emphasis in Accounting 
University of California Santa Barbara 

AUDITS OF GOVERNMENT AGENCIES 

During his eleven years of experience, Mr. Ball had performed financial statements audits and 0MB 
Circular A-133 Single Audits for a number of significant local government entities. Some of the more 
significant audit engagements managed by Mr. Ball include ~he following: 

Beach Cities Heath District 

Bighorn-Desert View Water Agency 

City of Avalon 

City of Culver City 

City of Highland 

City of Inglewood 

City of Mission Viejo 

City of Moreno Valley 

Hass Avocado Board 

City of Rancho Santa Margarita 

City of Solana Beach 

City of Santee 

City of Whittier 

City of Victorville 

City of Woodland 

City of Irvine TOT AUP 

Eastern Municipal Water District 

San Diego LAFCO 

Mr. Ball has significant experience working with federal grant programs typically awarded to local 
governments. These federal awarding agencies include Department of Housing and Urban Development, 
Department of Homeland Security, Department of Transportation, Department of Justice, and the 
Environmental Protection Agency. In addition to this he has been involved in SOCl Type II audits (formerly 
SAS 70) for various government benefits administrators. 
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SHELBY KURYLLO 
AUDIT SUPERVISOR 

Ms. Kuryllo has over five years of audit experience, spend ing the majority of that 
time on audits for non-profits, and federal and local government engagements . 
The types of audits Ms. Kuryllo has been involved in include: financial aud its of 
non-profits, cities and specia l districts; grant specific audits of funds awa rded by 
Federal, st ate, and county governments; Single Audits in accordance with 0MB 
Circula r A-133; and Federal compliance audits . 

EMPLOYMENT HISTORY 
Davis Fa rr LLP July 2015 through present 

EDUCATION 
Bachelor of Arts in Accounting, Vangua rd University of Southern Califo rnia 

RELEVANT EXPERIENCE 

AUDITS OF SPECIAL DISTRICTS 

Beach Cities Health District 
Hass Avocado Board 
Placer County Water Agency 
Tahoe Regional Planning Agency 
Trabuco Canyon Water District 

AUDITS OF CITIES 

City of Avalon 
City of Dana Point 
City of Delano 
City of Huntington Beach 
City of Mission Viejo 
City of Rancho Santa Margarita 
City of Sa ntee 
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INTRODUCTION 

DIEGO VANEGAS, CPA, CISA, CITP 

PARTNER 

Diego Vanegas, CPA, CISA, CITP has over 14 years of progressive governmental accounting and aud it 
experience, including extensive compliance audit experience for governmental and non-profit agencies. 
He has been involved in financial/compliance audits, internal control audits and assessments, 
operational/performance audits, and cost proposal analysis/price reviews for various governmental 
agencies. Mr. Vanegas has served in many capacities depending on the size and requirements of the 
engagements. He has participated in audits of federal agencies such as NSF, CMS, and CNCS, among 
others. Additionally, Mr. Vanegas has been involved in agreed-upon-procedures and audit engagements 
of state/local agencies. These engagements have often combined both financial and compliance aspects 
of the audit as well as Information Technology (IT). Furthermore, he has strong internal control audit 
experience through the performance of SSAE 16 Service Organization Controls (formerly known as SAS 
70) audits of the internal controls of service organizations, as well as knowledge of Government Auditing 
Standards, Office of Management and Budget (0MB) Circular A-87 and the Federal Acquisition 
Regulations (FAR). 

EMPLOYMENT HISTORY 

• Davis Farr LLP : Partner - January 1, 2018 - Present 

• Davis Farr LLP: Manager-June 2015 - December 31, 2017 

• Top 10 National CPA Firm - May 2005 - June 2015 

EDUCATION 

• Bachelor of Science in Business Administration, with an emphasis in Accounting 
California State University - Los Angeles. 

• Bachelor of Science in Computer Information Systems, with an emphasis in Business Systems 
California State University- Los Angeles. 

PROFESSIONAL CERTIFICATIONS 

• Certified Public Accountant, State of Californ ia, No. 113040 

• Certified Information Technology Professional, No. 3298 

• Certified Information Systems Auditor 
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Section E - Audit Approach 

Davis Farr plans and conducts our engagements in the most efficient manner possible, and our audit 
approach is unique with regard to the following: 

• Our firm is sensitive to the priorities and work requ irements of our clients. We work around the 
schedules of our clients when schedul ing segments of the audit or requesting documentation in 
order to minimize disruption of District staff and to complete the audit in a timely manner. 

• Whenever possible, we use accounting support already prepared by the District staff to avoid 
duplication or unnecessary requests for audit supporting schedules. Typically, we request support 
for balance sheet items, the year end ing trial balance and cash and long-term debt confirmations. 

• Our firm's expertise is in governmental auditing. Our auditors are GASB experts and skilled at 
addressing audit issues that are specific to local governments. You will not spend time training our 
personnel. 

• When formulating internal control recommendations, we obtain a thorough understanding of the 
specific circumstances at your District to provide a tailored, practical recommendation . 

• Throughout the year we are a resource to our clients in providing accounting advice, researching 
technical questions, dealing with tax problems, and helping with other problems as they arise. 

Audit Software - We utilize Case Ware audit software for the electronic District of workpapers. We have 
the ability to accept aud it documentation in either hard copy or electronic format. CaseWare allows us 
the ability to import trial balances that can be provided in either excel or a text document. Some of the 
benefits of using CaseWare trial balance software are as follows: 

• We create our own lead sheets (i.e., analytical review comparison schedules). This limits the 
amount of time finance staff spends creating audit schedules . Our software automatically 
generates analytical review reports by account number for ease of analyzing significant 
fluctuations between fiscal years. 

• We can link the financial statement schedules directly to the Case Ware trial balances. As a result, 
we can provide the District with financial statements almost immediately after receiving the trial 
balance from the District. Add itionally, journal entries are easy to post to the financial statement 
schedules and the risk of data entry error is minimized. 

• We can provide the District with reports showing the coding of the financial statement schedules 
for ease of review by District staff. These reports show each account coded to a specific financial 
statement line item as well as journal entries that are posted during the audit. 

Data Mining Software 

We have a dedicated team of personnel trained to use special data mining software, IDEA. Our software 
uses source data from your accounting system to search for anomalies, such as duplicate or voided checks, 
cross-referencing vendor addresses with employee addresses, detecting accounting transactions 
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recorded on the weekend, reviewing journal entry postings for unauthorized individuals. The IDEA 
software identifies specific transactions for the auditors to review for potential fraud or error. 

Internal Control Evaluation 

Our approach to evaluat ing internal controls involves observat ion and inquiry. We spend time with the 
personnel responsible for the accounting cycles to gain an understanding of the processes. We also 
carefully evaluate your policies and procedures. After ou r initial evaluation, we identify key controls in 
your processes and design test to evaluate the effect iveness of those processes. In the initial year of the 
audit, we will focus on the follow ing accounting cycles : 

• Billing and cash receipting 

• Cap ital assets 

• Purchase and disbursements 

• Payroll 

• Investment and cash controls 

• Information systems 

In future years, we will review the accounting cycles noted above but also look at other processes such as 
credit card transactions, petty cash, inventory controls, offsite cash receipting, employee 
reimbursements, contract compliance, and other areas. Our goal is to modify our audit approach every 
year to further evaluate your internal controls. 

-- - - = --- - - - - - --- - -
Audit Stage Procedures Performed and Sampling Approach 

Planning gnd/ During the planning phase of the audit, we plan to perform the following procedures: 
--

inquiry 
• Meet with finance personnel to obtain an understanding of significant transactions 

during the year. 

• Communicate with the Board of Directors regarding fraud, compliance with laws, 

' 
and any concerns they have regarding the finances of the District. 

0 Perform internal control evaluations as noted on the previous page. 

• Determine materiality levels that will be used in se lecting audit transactions . 

• Perform a risk assessment to develop the audit plan for the year . 

i • Review minutes of Board of Directors meetings. 

• Review important new contracts, bond documents, and agreements . 

• Eva luate compliance w ith investments . 

• Test purchase orders and cont ract management . 

• Test a random sample of 25-40 cash disbursements to determine adherence to 

! 
policies and internal controls. The sample size is dependent on the auditor' s annual 

I I 
risk assessment. 

• Perfo rm a review of the organization 's information systems and controls . 
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• Perform compliance testing of federal grants, as necessary . 

• Review the prior audited financial statements and provide feedback to District staff 
regard ing best pract ices for financial report ing. 

• Provide a GASB Update and templates for implementing new account ing standards 

Year-End After the books are closed and ready for aud it, we will perform our year-end procedures 
Testing which include the following: 

• We will confirm 100% of all cash and investment balances and test market values 
provided by your investment custodians. 

• We will test for proper cutoffs of accounts receivable and grants receivable . 

• We will confirm and test material notes and loans receivable . 

• We will test additions and deletions to capital assets. We will review 65% of 
ongoing capital projects. We will review depreciation expense for reasonableness. 

i • We will test interfund transactions including due to/due from other funds, 
advances, and transfers . We will review legal documents supporting loans and test 
the allowability of transfers out of restricted funds. 

• We will test current liabilities and perform a search for unrecorded liab ilities . 

• We will review unearned revenue balances for proper cutoffs . 

• We will test the balances of accrued payroll and employee related liabilities . 

• We will confirm long-term debt with independent parties . 

• In years of new debt issuances, we will review the journal entry to record the debt 

! 
to ensure the accuracy of the account ing. 

• Testing of actuarial valuations and calculations related to OPEB obligations and 
' disclosures under GASB 75. We will statistically sample census data. 
I 

• Testing of actuarial valuations and calculations related to pension obligations and 
disclosures under GASB 68. 

' • Evaluation of claims and judgments payable . 

• Testing of restrictions and classifications of net position . 

• Analyze grant revenues and expenses to ensure proper matching within the fiscal 
year. 

I 
Test the reasonableness of interest income, realized, and unrealized gains/losses • 

' on investments. 

• Analytically and substantively test revenues and expenses reported in the financial 
statements . 

• We will incorporate an element of unpredictabil ity every year that will focus on an 
audit area that is not typically considered a high or significant risk area such as petty 
cash, credit card purchases, new vendors, travel expenses, etc. 
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' I 

II 

I 
I 

I 

r. 

Single Audit 
Approach 

Completion of 
the Audit and 
'P,r;epatiation of 
Financial 
Statements 

I~ -

The aforementioned tests are only a few of the tests performed during the examination 
and by no means is it meant to be all inclusive. During the final stage of the audit we will 
meet with Finance staff to review our audit findings and any adjusting journal entries . 

As part of ou r Single Audit for the years in w hich the District expends granter than 
$750,000, we w ill perfo rm the follow ing procedures in accordance with the Uniform 
Guidance: 

• Perform an evaluation of the major programs required to be tested 

• Review 0MB guidance and the 0MB Compliance Supplement for the grant program 
audited. 

• Review internal controls for each of the applicable 14 compliance areas for each 
program audited. 

• Using AICPA sampling guidance, we will select a sample for each of the applicable 
14 compliance areas for each program audited. We will test the sample for 
compliance with those 14 areas. 

• Test the indirect cost rate, if applicable 

• Review monitoring reports for noncompliance and follow up on the resolution of 
past noncompliance, if applicable. 

• Issue a single audit report of federal expenditures. 

• File the data collection form within the specified deadline. 

The nature and extent of the work required is dependent on our assessment of the 
likelihood of misstatements in the financial statements together with our conclus ions from 
the planning and testing stages of the audit. All of the audit information is then used to 
reach a conclusion on whether the financial statements taken as a whole conform with 
generally accepted accounting principles. 

• We will review significant events after year end 

• We will review attorney letters for significant legal matters 

• Review the draft the Comprehensive Annual Financial Report (CAFR) 

• We will ensure accurate and complete disclosures in the notes to the financial 
statements. 

• We will meet with the Audit Committee or Board of Directors to present the results 
of the audit. 

Document Publication and Quality Control Procedures 

Every report produced by Davis Farr goes through five levels of details reviews using checklists to guide 
the review. The report is verified for mathematical and grammar accuracy by a staff auditor. The senior 
audit reviews the report to ensure footnote references are accurate and complete. The report is also 
carefully reviewed by the audit manager, the audit partner, and an independent quality control reviewer. 
Our process ensures high quality audit reports that you can rely on . 
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Creating final PDF documents of reports in a searchable format is a seamless process for our auditors. We 
utilize Foxit PDF software to assemble our reports. Final spiral bound reports are printed on high quality 
color copiers. We can utilize our firm's report covers or bind the reports in covers provided by the District. 

Section F - Implementation of New GASB Pronouncements 

The District will be required to implement the following accounting standards during the upcoming fiscal 
years. Part of our service to you includes consulting on these new auditing standards. A sampling of 
significant new GASB pronouncements planned or proposed for local governments that will impact the 
Incline Village General Improvement District are listed below: 

GASB Description 
II 

-

GASB 84: Fiduciary This statement establishes criteria for identifying fiduciary activities of all state and 
Activities local governments. The statement describes four fiduciary funds that should be 

reported, if applicable: (1) pension trust funds, (2) investment trust funds, (3) private-
purpose trust funds, and (4) custodial funds. We will work with the District to identify 
the activities required to be reported in these four fund types and provide transition 
guidance for the fiscal year ending June 30, 2020. 

- -- ·- -
GASB 87: Leases The objective of this statement is to better meet the information needs of the 

financial statement users by improving accounting and financial reporting for leases 

II by governments. The standard will be effect ive for the fiscal year end ing June 30, 
11 2021. 

I 

GASB 90: Major,ity We do not believe this standard will be applicable for the Incline Village General 
Equity Interests Improvement District. 

GASB 9J: Conduit The primary objectives of this Statement are to eliminate diversity in practice 
Debt Obligations associated with conduit debt obligations. The standard will be effective for the fiscal 

year ending June 30, 2021. 

GA'SB 92: (!)mnibus This standard modifies some elements of past standards. We do not believe this 
standard will be applicable to the District. 

I 

GASB 93: The primary objective of this Statement is to revise certa in language related to LIBOR, 
Replacement of specifically as it relates to the termination of hedge accounting for derivative 
Interbank Offered instruments. The standard will be effective for the fiscal year ending June 30, 2021. 
'Rates 

GASB 94: Rublic- The primary objectives of this Statement is to provide guidance related to public-
Private and Public- private and public-public partnership arrangements in which a government contracts 
Public Par:tnership 

I 
with an operator to provide publ ic services . The Statement also provides guidance 

and Availqbilitv for accounting and financial reporting for availability payment arrangements in 
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Payment which a government compensates an operator for services in an exchange or 
Arrangements exchange- like t ransaction . This standard will be effective for the fisca l year end ing 

June 30, 2023. 

GASB 95: This standard postponed some of the previous ly ment ioned effect ive dates fo r 
Postponement of the implementation . 
E/1,ective Dates 

GASB 96: Subscription This statement provides guidance on the accounting and financ ial reporting for 
Based Information subscription-based information technology arrangements for governments. Th is 
Teehnology statement is effective for the fiscal year ending June 30, 2023 . 
Agreements 

GASB 97:457 This statement clarifies the account ing for governments with 457 Deferred 
Deferred Comp Plans Compensation Plans. This statement is effect ive fo r the fiscal year ending June 30, 

2022. 
1: 

Section G - Scope of Work 

Our understanding of the objectives and scope of the work to be performed is as follows: 

• We will perform an audit examination of the financial statements of the Incline Village General 
Improvement District for the fiscal years ending June 30, 2021 through 2025. Our examination will 
be conducted in accordance with generally accepted auditing standards, the AICPA Audit and 
Accounting Guide, Audits of State and Local Government Units, and the Government Auditing 
Standards issued by the Comptroller General of the United States. We will review the District draft 
of the Comprehensive Annual Financial Report and provide an opinion on the report. 

• If needed, we will perform a compliance audit of federal expenditures in accordance with the 
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards 
in any year the District has federal expenditures of more than $750,000. 

• We will issue a report on compliance and interna l control over financial reporting based on an 
audit of financial statements in accordance with Government Auditing Standards. 

• We will issue a report on compliance with the applicable provisions of NRS 354 or other Nevada 
Revised Statutes or Nevada Administrative Code requiring such disclosure. 

• We will prepare a letter to the Board of Directors summa rizing the audit results in accordance 
with the Codification of Aud iting Standards Section 260. 

• We will prepare a letter to the Board of Directors reporting matters dealing with internal control 
that meet the threshold of being a significant deficiency or material weakness, as defined by the 
Codification of Auditing Standards Section 265 . We will immediately report any irregularities or 
illegal acts that come to our attention to management and/or those charged with governance. 
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• We will meet with the Audit Committee or Board of Directors to discuss the audit at the audit 
results. 

• Finally, we perceive the scope of our work as being advisors to the District regarding generally 
accepted accounting principles. Throughout the year, the management and other finance 
personnel of the District will have access to us to seek advice in the application of generally 
accepted accounting principles, advice regarding debt issuance, financial statement preparation 
and content, tax and any other matters relating to the District. Each year, we w ill go over 
upcoming accounting standards in a meeting with District staff. 

Identification of Anticipated Audit Problems 

There are no anticipated audit problems. 

Report Format 

We utilize AICPA standard audit report language for our audit opinions and reports . The Comprehensive 
Annual Financial Report will follow the guidelines established by GASB and GFOA. 

Exceptions 

We have no exceptions to the terms, conditions, and requirements as specified in the request for 
proposal. 

Section H - Proposed Timing of the Audit for FY 20/21 

The foll owing proposed tim ing is subject to the District's revision and approval: 

1: Task Fiscal Year Ending 

June 30, 2021 

Audit Request List Provided April 1, 2021 

Audit Planning, l\lltg/' Audit €ommittee Mtg, May 2021 

Interim Audit ProGedures May 2021 

Final Audit Request List Provided By June 1, 2021 

Final Audit! Fieldwor,k September 20-October 1, 2021 

-
Exit Meeting October 1, 2021 

Draft Report provided to Auditors October 1, 2021 

-
Report Comments to District October 8, 2021 

-
Finalization of-Audit Reports Within 5 working days of 

.. 
receiving 

final approval from District to finalize 
Audit ·committee and Board of Directors As scheduled 
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Section I - Segmentation of the Audit 

The following is our estimate of the hours by professional classification required to perform the audit: 

Classification Hours Percentage 
-

Partner so 13% 

-- - .. - --
Manager 80 20% 

Audit Supervisor 150 37% 

Staff Auditor 120 30% 
- - ·- .. - - -

Total 400 100% 
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APPENDIX 
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Report on the Firm's System of Quality Control 

Davis Farr LLP 
Irvine, California; 
and the Peer Review Committee of the California Society of CP As 

We have reviewed the system of quality control for the accounting and auditing practice of Davis Farr LLP 
(the firm) in effect for the year ended May 31, 2019. Our peer review was conducted in accordance with the 
Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the 
American Institute of Certified Public Accountants (Standards). 

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review 
as described in the Standards may be found at www.aicpa.org/prsurnmarv. The summary also includes an 
explanation of how engagements identified as not performed or reported in conformity with applicable 
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating. 

Firm's Responsibility 

The firm is responsible for designing a system of quality control and complying with it to provide the firm 
with reasonable assurance of performing and reporting in conformity with applicable professional standards 
in all material respects. The firm is also responsible for evaluating actions to promptly remediate 
engagements deemed as not performed or reported in conformity with professional standards, when 
appropriate, and for remediating weaknesses in its system of quality control , if any . 

Peer Reviewer's Responsibility 

Our responsibility is to express an opinion on the design of the system of quality control and the firm's 
compliance therewith based on our review. 

Required Selections and Considerations 

Engagements selected for review included engagements performed under Government Auditing Standards, 
including a compliance audit under the Single Audit Act, and examination of a service organization (SOC I , 
Type 2 Report) . 

As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if 
applicable, in determining the nature and extent of our procedures. 

===~-. :-,:c----------------------=:-: 
CPAs • Advisors 

9 4120 Concours , Suite JOO , Ontario. CA 91764 

\. 909 .948.9990 I 800 644 0696 / FAX 909.948 .9633 

4 gyl@gylcpa .com 

@ www.gylcpa.com 

CPA~E~N~J,£! 
- ->., Crowe Hoiwath lnternationaL 
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Peer Review Report 
Page 2 of 2 

Opinion 

In our opinion, the system of quality control for the accounting and auditing practice of Davis Farr LLP in 
effect for the year ended May 31, 2019, has been suitably designed and complied with to provide the firm 
with reasonable assurance of performing and reporting in conformity with applicable professional standards 
in all material respects. Firms can receive a rating of pass, pass with de.ficiency(ies) or fail. Davis Farr LLP 
has received a peer review rating of pass. 

Ontario, California 
September 23, 2019 
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