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The regular meeting of the Incline Village General Improvement District will be held starting at 6:00 p.m. on January 26, 2022 via 
Livestream/Zoom. 
 
Public comment is allowed and the public is welcome to make their public comment either via e-mail (please send your comments to 
info@ivgid.org by 4:00 p.m. on January 26, 2022) or via telephone (the telephone number will be posted to our website on the day of 
the meeting). The meeting will be available for viewing at https://livestream.com/accounts/3411104. 
 
In addition, if a member of the public wishes to hear, observe, participate in and provide public comment at the meeting, using 
Livestream/Zoom, they may do so by coming to the Boardroom at 893 Southwood Boulevard, Incline Village, Nevada. In accordance 
with the Governor’s Emergency Directive, all those in attendance will be required to wear a mask. Thank you, in advance, for your 
compliance. A notification of this attendance would be greatly appreciated by telephoning the District Clerk at (775) 832-1207 or sending 
an e-mail to info@ivgid.org. We appreciate your help with this process. (Reference is made to Assembly No. 253) 
 
A. PLEDGE OF ALLEGIANCE* 
 
B. ROLL CALL OF TRUSTEES* 
 
C. INITIAL PUBLIC COMMENTS* - Unless otherwise determined, the time limit shall be three (3) minutes for each person wishing to make 

a public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak more than once on any single agenda item. Not to include 
comments on General Business items with scheduled public comment. The Board of Trustees may address matters brought up during public comment at the 
conclusion of the comment period but may not deliberate on any non-agendized item. 

 
D. APPROVAL OF AGENDA (for possible action) 
 

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out of order; combining 
agenda items with other agenda items; removing items from the agenda; moving agenda items to an agenda of another meeting, or voting 
on items in a block. 

-OR- 
The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted. 

 
E. REVIEW OF THE LONG RANGE CALENDAR (for possible action) – page 3 
 
F. REPORTS TO THE BOARD* - Reports are intended to inform the Board and/or the public. 

 
1. Treasurers Report – Requesting Trustee: Treasurer Michaela Tonking – page 4 
 

A. Payment of Bills (For District payments exceeding $10,000 or any item of capital expenditure, in the aggregate in 
any one transaction, a summary of payments made shall be presented to the Board at a public meeting for review. The 
Board hereby authorizes payment of any and all obligations aggregating less than $10,000 provided they are budgeted 
and the expenditure is approved according to District signing authority policy) 

 
G. CONSENT CALENDAR (for possible action) 

 
1. SUBJECT: BOARD POLICY FOR APPROVAL – AUDIT COMMITTEE, POLICY 15.1.0 
 

Recommendation for Action: Review, discuss and possibly take action to approve Board Policy 
15.1.0, Audit Committee. (Requesting Trustee: Treasurer Michaela Tonking) – page 5 - 16 
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H. GENERAL BUSINESS (for possible action) 

 
1. SUBJECT: BOARD PRACTICE FOR APPROVAL – BUDGETING AND FISCAL 

MANAGEMENT, DISTRICT-WIDE PRICING FOR PRODUCTS AND SERVICES, 
PRACTICE 6.2.0 

 
Recommendation for Action: Review, discuss and possibly take action to approve the new Board 
Practice  – page 17 - 32 
 

2. SUBJECT: FY2022/2023 BUDGET WORKSHOP #2 – REVIEW AND DISCUSS THE 
FOLLOWING: – page 33 - 125 

 
• Baseline FY2022/23 Budget Assumptions 
• District-wide Issues and Budget Considerations 
• Fund/Venue Specific Issues and Budget Considerations 

Staffing 
Baseline Budget (Preliminary) 
Service-Levels/Outcomes 

 
Recommendation for Action: Review, discuss and provide direction to inform ongoing 
development of the District’s FY2022/23 budget. (Requesting Staff Members- District General 
Manager Indra Winquest and Director of Finance Paul Navazio) 

 
I. FINAL PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration. 

 
J. ADJOURNMENT (for possible action) 
 

CERTIFICATION OF POSTING OF THIS AGENDA 
 
I hereby certify that on or before Friday, January 21, 2022 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of January 26, 2022) was delivered to 
the post office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who have requested; and a copy 
was posted, physically or electronically, at the following locations in accordance with Assembly Bill 253: 
 

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices) 
2. IVGID’s website (www.yourtahoeplace.com/Board of Trustees/Meetings and Agendas) 
3. State of Nevada public noticing website (https://notice.nv.gov/) 

 
/s/ Susan A. Herron, CMC 
Susan A. Herron, CMC 
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207) 

 
Board of Trustees: Tim Callicrate - Chairman, Matthew Dent, Sara Schmitz, Kendra Wong, and Michaela Tonking. 
Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or from 
the Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard later. 
Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled and require 
special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. IVGID'S agenda packets are 
available at IVGID's website, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. 
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DATE DAY OF TIME LOCATION TYPE OF MEETING - 2022 COMPLETED MEMORANDUMS ITEMS SLATED FOR CONSIDERATION WITH ALL BACK UP 
THE WEEK MATERIALS FOR AGENDA 

ITEMS FROM BOARD 
MEMBERS/STAFF DUE DATES 

2022 
TBD TBD TBD Soecial Board Meetina GM's Ordinance 7 Committee recommendations 
02/09 Wednesday 01/31 /2022, 8 a.m. Report on Mark Smith case (Nelson) 

Report on utility rate study and set public hearing date 
Mountain Golf Course Cart Paths Amendments (from 12/08/2021) 
Non Profit Rates (Nelson) 
Add a parcel back to the Rec Roll (Bisnar - 1709 Lakeshore) 
Receive report from Audit Committee 
Burnt Cedar Swimming Pool Improvements Project Update 
MOU with Duffield Foundation for the conceotual ohase of the Recreation Center expansion 

02/23 Wednesday 02/14/2022, 8 a.m. Budget Workshop #3 - Capital 
Mid-Year Update (Budget) 
Effluent Pond Lining Project Update 
Effluent Pipeline Project Update 
Kev Rates (Golf and Facilities) 

03/09 Wednesday 02/28/2022, 8 a.m. Effluent Pipeline Project - Contract Amendment with HOR (Reauestina Staff Member: Director of Public Works Brad Underwood) 
03/30 Wednesday 03/21/2022, 8 a.m. Review of draft Board of Trustees handbook (Schmitz) 

Award of Contract Slott Peak Water Main Replacement 
04/13 Wednesday 04/04/2022, 8 a.m. Approval of Tentative budQet and settinQ of public hearinQs 
04/27 Wednesday 04/18/2022, 8 a.m. 
05/11 Wednesday 05/02/2022, 8 a.m. 
05/25 Wednesday 05/16/2022, 8 a.m. Public Hearings: Budget and Facility Fees 

Budget Adoption 
Approval of Facility Fees Resolution 

06/08 Wednesdav 05/30/2022, 8 a.m. Have a discussion about the date of the General Manaaer's Performance Evaluation /Schmitz) /10/04/2021 l 
06/29 Wednesdav 06/20/2022, 8 a.m. 
07/13 Wednesdav 07/04/2022, 8 a.m. 
07/27 Wednesday 07/18/2022, 8 a.m. 
08/10 Wednesday 08/01/2022, 8 a.m. 
08/31 Wednesday 08/22/2022, 8 a.m. 
09/14 Wednesday 09/05/2022, 8 a.m. 
09/28 Wednesday 09/19/2022, 8 a.m. 
10/12 Wednesdav 10/03/2022, 8 a.m. 
10/26 Wednesdav 10/17/2022, 8 a.m. 
11/09 Wednesday 10/31/2022, 8 a.m. 
12/14 Wednesday 12/05/2022, 8 a.m. 

Items sittina in the oarkina lot Ito be discussed but /a) not vet scheduled for a soecific Reaufar Board Meetinol or /bl a future Board not on this calendar 
Revisions to Ordinance 7 /allow 45 days ahead of action) 
Possible discussion on IVGID needs as it relates to ootential land use aareement with DPSEF /Reauest bv Trustee Schmitz - 01/18/2021) 
Develoo a • olicv and criteria for Professional Services rsee Moss Adams 1 Reoort\ (Reauest bv Trustee Schmitz - 03/10/2021: asked aaain on 4/29/2021 \ 
Tax imolications for benefits for emolovees (Reauest bv Trustee Schmitz- 03/10/2021 - District General Counsel Nelson is workino on an opinion) 
Review of service levels - Golf will be comina first - mavbe on 01/26/2022 aaendal 
Trustee Tonkin• asked for a Policv 3.1.0 review (5/26/2021 \ 
Next step on Diamond Peak parkinq loVS~i Way 
Incline Beach House - revisit where we have been, revisit financina ootions and how does the Board want to move forward (tentative) 
Code of Conduct 
List of contracts, etc. that need annual Board Review - District General Manaoer and District Clerk 
Request that the Board discuss a strategy for dealing with e-mails and correspondence that the Board receives. Need to have a strategy and approach on who responded - come up with a consensus by the Board on who responds. (Request by 
Trustee Schmitz - 11 /03/2021 l Related to Po/icv 20. 
Retaininq special leqal counsel for construction contracts, Staff member suqqested, review and discuss as a Board and decide how to move (Reauest bv Trustee Schmitz - 11/03/2021) 
Meetina Minutes: Do we want our meetina minutes to have more alianment with what is said at the meetina or are these summaries acceptable? (Request by Trustee Schmitz - 11/03/2021) 

•Budget approval is required after the third Monday however whatever date is selected, a 10-day notice must be given. Must accomplish no later than June 1, 2022. 

LONG RANGE CALENDAR 
w 

Friday, January 21, 2022 



Payment of Bills~ For District payments exceeding $10,000 or any item of capital expenditure, in the aggregate in any one transaction, a summary of payments made shall be presented to the Board at a public 

meeting for review. The Board hereby authorizes payment of any and all obligations aggregating less than $10,000 proVided they are budgeted and the expenditure is approved according to District signing 

authority policy. 

Date Check Pavment Tyoe Vendor Amount Status 

12/01/2021 777620 Check Waste Management of Nevada 44,302.97 Paid 

12/01/2021 777609 Check The Prestwick Group Dba:Prestwick Limited 10,538.50 Paid 

12/01/2021 777602 Check Southwest Gas 12,998.17 Paid 

12/01/2021 777596 Check SHI International Corp. 86,626.23 Paid 

12/01/2021 777577 Check Jacobs Engineering Group Inc, Formerly CH2M Hill 78,981.05 Paid 

12/01/2021 777567 Check F.W. Carson Co. 232,651.55 Paid 

12/10/2021 777656 Check Polaris Sales Inc 17,524.84 Paid 

12/10/2021 777626 Check BBK-Best Best & Krieger LLP 17,321.00 Paid 

12/10/2021 777624 Check Agrono-T ec Seed Co., Inc. 121817.80 Paid 

12/17/2021 777683 Check Flyers Energy LLC 12,538.06 Paid 

12/22/2021 777737 Check San Joaquin Electric, INV 52,031.76 Paid 

12/22/2021 777728 Check NV Energy 137,103.46 Paid 

12/22/2021 777723 Check Lincoln Aquatics 11,225.16 Paid 

12/22/2021 777707 Check Core West, INC DBA Core Construction Serv. of NV 208,900.83 Paid 

12/30/2021 777787 Check Thomas Petroleum, LLC 22,529.18 Paid 

12/30/2021 777786 Check TechnoAlpin USA, Inc 122,600.00 Paid 

12/30/2021 777779 Check Polaris Sales Inc 17,896.20 Paid 

12/30/2021 777768 Check Industrial Software Solutions I, LLC 14,160.00 Paid 

12/30/2021 777765 Check Flyers Energy llC 13,783.38 Paid 

12/30/2021 777761 Check E5RI 10,000.00 Paid 

12/01/2021 5513 EFT Vermont Systems 24,744.72 Paid 

12/10/2021 5528 EFT OpenGov, Inc. 25,754.00 Paid 

12/10/2021 5523 EFT HOR Engineering, Inc. 30,493.89 Paid 

12/17/2021 5547 EFT EXL Media 12,648.55 Paid 

12/22/2021 5584 EFT Moss Adams LLP 10,500.00 Paid 
12/30/2021 5606 EFT Sierra Meat Co 10,945.16 Paid 

12/01/2021 Auto Pay Southern Glazer's Wine & Spirits 10,840.02 Paid 

12/01/2021 Auto Pay US Foodservice, Inc. 15,285.38 Paid 

12/17/2021 Auto Pay AT&T 15,523.17 Paid 

12/30/2021 Auto Pay US Foodservice, Inc. 31,592.71 Paid 

1,324,857.74 
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TO: 

THROUGH: 

FROM: 

SUBJECT: 

DATE: 

MEMORANDUM 

Board of Trustees 

Tim Callicrate 
Board Chairman 

Michaela Tonking 
Board Treasurer 

Approve Board Policy 15.1.0 - Audit Committee 

January 26, 2022 

I. RECOMMENDATION 

It is recommended that the Board of Trustees make a motion to approve Board 
Policy 15.1 .0 

II. BACKGROUND 

Board Policy 15.1.0, establishing roles and responsibilities of the Audit Committee, 
was first adopted in 2009 and revised in 2017. The policy was again revised in May 
of 2020 to more specifically define the role and responsibilities of the Audit 
Committee as well as to reconfigure the Committee to be comprised of two Board­
appointed Trustees and three Board-appointed At-Large members. 

Under the current Board Policy 15.1.0, the Audit Committee serves to assist the 
Board of Trustees in fulfilling its fiduciary responsibilities by providing independent 
review and oversight over financial reporting, internal controls, and the 
independent audit of financial statements. 

In. addition to the scope of the Audit Committee's authority and responsibilities, 
Policy 15.1 .0 provides that the Audit Committee is responsible for managing the 
procurement process for selection of the District's independent auditor, outlines 
the role of the Audit Committee through the annual independent audit, and charges 
the Audit Committee with oversight in ensuring a transparent process for 
communicating and resolving complaints received by the District related to 
accounting practices, internal controls, auditing matters and suspected fraud. 

Policy 15.1.0 also provides that the Audit Committee Charter shall be reviewed 
periodically with recommended changes submitted to the Board of Trustees for 
their consideration. 

5 



Approve Board Policy 15.1.0 -Audit Committee -2- January 26, 2022 

This agenda item has been prepared at the request of the Board of Trustees to 
finish the discussion from the October 26th meeting. There were various discussion 
points that needed decisions with the full board present. 

Note - This item originallyappeared on the Board agenda for its meeting of July 
13, 2021. However, the discussion of Board Policy 15.1 was deferred in order to 
allow the Audit Committee to provide its comments and suggested revisions to the 
existing policy. A discussion of Board Policy 15. 1 was agendized as part of a 
special meeting of the Audit Committee held on June 29th, as well as appearing on 
the agenda for Audit Committee meetings held on July 13th, August 10th and 
August 1 ?fh. The Audit Committee recommendations related to Board Policy 15. 1 
were used as a base template for the updated version included in this agenda 
packet. 

Ill. DISCUSSION 

This agenda item seeks to provide the Board of Trustees with the opportunity to 
approve Board Policy 15.1.0. 

Following the first full year of the policy that was amended in May 2020, outlining 
the roles and responsibilities of the Audit Committee, modifying the structure of the 
Audit Committee, and providing for an Annual Report from the Audit Committee to 
the Board of Trustees in conjunction with the presentation of the annual audited 
financial statements. 

Following adoption of the amended Board Policy 15.1 .0 on May 6, 2020, a 
transition plan was developed that led to the appointment of new Committee 
members on June 23, 2020, followed by the convening of the first meeting of the 
newly re-constituted Audit Committee on July 29, 2020 . 

. During the course of the past year, the Audit Committee was comprised of two 
Board-appointed Trustees (Dent and Schmitz) and three Board-appointed At­
Large (public) members (Aaron, Dobler, Tulloch). 

Through June of 2021 the Audit Committee held a total of 14 meetings, provided 
oversight to the independent external audit of the District's financial statements for 
the fiscal year ended June 30, 2020, provided a report to the Board of Trustees 
specific to the independent audit, served as a forum for review of issues and 
concerns related to accounting practices, as well as past financial statements and 
audits, managed the procurement process for the District's new independent 
external auditor, and, most recently, has been developing a policy and procedure 
related to addressing Whistleblower complaints .. 

6 



Approve Board Policy 15.1.0 - Audit Committee -3- January 26, 2022 

While each Board Trustee was appointed to serve a one-year term, the At-Large 
members were first appointed to provide for one member to serve a one-year term 
(Aaron) and two members to serve two-year terms (Dobler, Tulloch). 
Subsequently, committee member Aaron was re-appointed by the Board to serve 
a two-year term, thus providing for staggered two-year terms for all At-Large 
members. At the same time, Trustee Dent chose not to seek re-appointment 
following completion of his one-year term, and while the Board of Trustees has re­
appointed Trustee Schmitz to a new one-year term, the second Board-appointed 
seat on the Audit Committee remains vacant. (Note: Committee member Derrek 
Aaron has since submitted his resignation, effective July 19, 2021). 

From various Board comments and discussions with Audit Committee Chair. 

Audit Committee and Board of Trustees Recommended Revisions to Board 
Policy 15.1.0 

As noted, the Audit Committee has recently held several meetings where 
recommended revisions to Board Policy 15.1 were included as agendized 
discussions. The most recent set of recommendations were discussed at the Audit 
Committee meeting of August 17. The recommended revisions approved by the 
Audit Committee at their August 17 meeting have been transmitted to the Board 
via separate agenda item. 

The Audit Committee recommendations were used as a base for the 
recommendations put forward in Attachment A. Additionally comments from 
Trustees Schmitz and Wong were also included and cited in the comments or 
decision points in Attachments A and B. 

IV. COMMENTS 

Since this agenda item first appeared on the Board agenda for the meeting of July 
13th the Audit Committee has also forwarded to the Board of Trustees a draft 
Whistleblower Policy for Board consideration. The Whistleblower Policy, which 
was agendized for discussion for the Board meeting of August 10, was removed 
from the agenda by a majority vote of the Board of Trustees, and has been deferred 
pending Board review and discussion of Board Policy 15.1.0. 

Attachments: 
• Board Policy 15.1.0 with recommendation from Audit Committee and 

recommendations from the Board of Trustees 
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,A...INCLINE 
'4iiiy1LLAGE 
GENERAL IMPROVEMENT DISTRICT 
O N E DI ST R IC T - ONE T E.AM 

Accounting, Auditing, and Financial Reporting 
Audit Committee Charter 

Policy 15.1.0 

The Incline Village General Improvement District is committed to be proactive, 
informed, and to provide the highest level of financial accountability and 
transparency to its parcel owners and other stakeholders (i.e. , the State of 
Nevada). 

The Government Finance Officers Association (GFOA) encourages the 
effective use of an audit committee in the public sector and considers such 
a committee an integral element of public accountability and governance. 
An Audit Committee plays a key role with respect to overseeing the integrity 
of the District's annual financial statements (the "CAFR") by ensuring those 
responsible for financial management (Management, and the Board of 
Trustees) meet their responsibilities for maintaining an effective system of 
internal controls over financial reporting. An audit committee is a practical 
means for a governing body to provide much needed independent review 
and oversight of the District's financial reporting processes, internal controls, 
and independent audi.tors. 

An audit committee also provides a forum separate from management in which 
auditors and other interested parties can candidly discuss concerns. By effectively 
carrying out its functions and responsibilities; an audit committee helps to ensure 
that procedures are in place to objectively assess management's practices, and 
that the independent auditors, through their own review, objectively assess the 
government's financial reporting practices. 

An audit committee should be formally established by the Board of Trustees, be 
adequately funded; and be subject to a formally approved Audit Committee 
Charter. 

POLICY: The Audit Committee (the "Committee") is to assist the Board of Trustees 
fulfill its responsibilities in accordance with Nevada Revised Statutes (NRS), 
District Policies, Practices, Ordinances , and Resolutions by providing oversight 
over the District's financial reports, the system of internal controls including the 
internal audit plans and reports, and the independent auditor's reports within the 
CAFR. 

The Committee shall have open communication with and maintain strong working 
relationships with the IVGID Board of Trustees, the General Manager, Di rector of 
Finance, and the independent auditor. 

Adopted May 6, 2020 
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.A" INCLINE 
~ VILLAGE 
GENERAL IMPROVEMENT DISTR ICT 
ONE D ISTRIC T - ONE T EAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee Charter 

Policy 15.1.0 

This Committee shall review the Charter annually with any recommended changes 
submitted to the Board of Trustees for consideration and possible approval. 

ORGANIZATION: The Committee shall consist of five (5) voting members. This 
includes two Board members appointed annually by Trustees and three members 
appointed by the Trustees to serve as qualified At-Large Members. Any 
recommendations for expanding the number of voting members will be 
recommended by the Committee and submitted to the Board of Trustees for 
possible approval. The Committee may retain financial or other appropriate 
advisors to attend meetings , provide guidance and training, as needed, jand as 
approved by the Board of Trustees for financial expenditure~-- ________________ -

Members of the Committee should have or shall obtain an understanding of 
accounting, auditing, financial reporting , and internal controls to be able, with the 
assistance of an advisor if needed, to deliberate on issues for which the Committee 
is responsible. Therefore, the Board of Trustees may need to budget for periodic 
training of the Committee members and an outside advisor to assist the Committee 
with the independent conduct of its work f.vith the approval of the Board of Trustee~---_ -
Any advisor so engaged should possess the following qualifications: 

• A thorough understanding and experience with Generally Accepted 
Accounting Principles (GAAP) , Government Accounting Standard Board 
(GASB) statements, and financial reporting 

• Experience either preparing or auditing financial statements 
• Experience with internal controls 
• An understanding of the function of an audit committee 

At-large Committee members shall be independent. They shall not accept any 
consulting, advisory, or other compensatory fee from the District. All members shall 
not be an affiliated person with the District and at-large members suggested 
qualifications:· 

At-Large Committee members shall be expected to comply with all District policies 
that apply to volunteers. District staff shall be responsible for providing copies of 
all relevant policies to Committee members. 

Adopted May 6, 2020 2 

Commenb!d [MTl]: Added this to make sore pro per approval 
wa~ included 

Commenb!d [MT2]: Added ·•with the approva l of the Board of 
Trm,tccs'' 10 make more clear any money spent and anyone hired 
need~ 10 he approved hy the ,hoard 
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~ INCLINE · 
'4iiiy1LLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DIST RIC T - O NE TEAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee Charter 

Policy 15.1.0 

• Annually, the Board of Trustees will appoint two Trustees to be Committee 
members. Appointing Trustees to serve successive years increases 
continuity and allows for knowledge retention. In the event a Trustee is 
removed or resigns, the Board of Trustees shall appoint a new member to 
the Committee. In accordance with GFOA recommendations, Trustees 
considered for appointment to the Committee shall not be exercising 
managerial responsibilities that fall within the scope of the audit of the 
District. 1 

• At-Large Members shall be appointed by the Board of Trustees from 
applicants with appropriate accounting, auditing, internal controls , and 
financial reporting expertise This expertise could include: 

o Hold an active CPA license (preferably in Nevada) or have at least 
15 years of progressive financial management experience as 
evidenced on a resume, CV, or Linkedln 

o Experience on governing board, either as committee or board 
member 

o Experience either preparing or auditing· financial statements 
o Experience with internal controls 
o An understanding of the function of an audit committee 

• At-Large Members will serve staggered two-year terms; 
o For. the first appointment, one member will serve a one-year term and 

the other two will serve a two-year term. 
o For each subsequent appointment the member will serve a two-year 

term. 

One member of the Committee shall be appointed by the Committee to be the 
Chair. The Chair will schedule all Committee meetings and provide Committee 
members with a written agenda for each meeting. Committee Members may 
request agenda items for the Chair's consideration and approval. 

1 "To ensure the committee's independence and effectiveness, no governing body member who exercises 
managerial responsibilities that fall within the scope of the audit should serve as a member of the audit 
committee" Source: GFOA Best Practices, Audit Committee 

Adopted May 6, 2020 3 

10 



GENERAL IMPROVEMENT DISTRICT 
ON£ D ISTR ICT - O NE T EAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee Charter 

Policy 15.1.0 

The Committee members are limited to two 2-year terms, which may be extended 
with the Board of Trustees approval in the event there are no interested or qualified 
applicants to fill any future vacancies. 

1.0 Independent auditor reports directly to the Audit Committee 

The independent auditor will be engaged by and report directly to the Committee. 
The Committee is expected to maintain free and open communication with the 
independent auditor and District Staff. This communication may include periodic 
executive sessions with each of these parties. The independent auditor is to bring 
to the attention of the Committee any additional work required (and related fee 
impact), beyond the scope of work contained in the engagement letter and the 
audit plan, to fulfill their responsibilities before any such work is undertaken. 

2.0 Scope of the Committee's Authority and Responsibilities 

It is the responsibility of the Committee to provide independent review, oversight 
and feedback on: 

1. Financial reporting 
2. Internal controls 
3. The independent audit of the basic financial statements 
4. The CAFR 

To fulfill these responsibilities , the Committee shall: 

2 .1 Be independent, effectively communicate, and reinforce 
accountability. 

2 .2 Manage the external independent audit procurement process . 

2.2.1 Review and approve the Request for Proposal (RFP) for an 
independent auditor to be retained by the District. Such 
engagement should be for no more than five fiscal years in 
duration. 

2.2.2 Make recommendations on the scope of work. 
2.2.3 Make recommendations to the Board of Trustees and take 

subsequent action to engage an independent auditor. 

Adopted May 6, 2020 4 
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,A..INCLINE 
'-VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRIC T - O N E TEAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee Charter 

Policy 15.1.0 

2.2.4 Review and approve the engagement letter (i.e., contract) 
between the District and the independent auditor 

2 .2 .5 If deemed necessary, identify and recommend additional audit 
services to be performed. 

2.2.6 By March 31st of each calendar year, the Board of Trustees is 
to formally designate an external independent auditor and 
inform the Nevada Department of Taxation. (NRS 354.624 
item 3) 

2.2. 7 When appropriate recommend the replacement of the 
independent auditor and the initiation of the procurement 
process (2.2.1 ). 

2.3 Facilitate the independent audit process. 

2.3.1 Review and approve, in consultation with the independent 
auditor, the annual audit plan, the scope of audit activities and 
schedules by June of each year 

2.3.2 Provide an independent forum for auditors to report findings or 
difficulties encountered during the audit 

2.3.3 Review with the District management and the independent 
auditor all major issues identified by the independent auditor 
regarding: 
2.3.3.1 Accounting Principles 
2.3.3.2 CAFR presentation 
2.3.3.3 Any significant- changes in the selection or 

application of accounting principles 
2 .3.3.4 Significant judgments made in the preparation of 

2 .3 .3.5 
2 .3.3.6 
2 .3 .3.7 

the CAFR and basic financial statements 
The effect of regulatory initiatives 
Off-balance sheet structures 
Changes to audit plan of independent auditor as a 
result of any additional issues identified by the 
auditor 

2 .3.3.8 Any restrictions on the scope of the auditor's 
activities or on access to requested information or 
managements responses 

2 .3.4 To review with District management and the independent 
auditor ' any material conflicts or disagreements between 
District management and the independent auditor, whether or 

Adopted May 6, 2020 5 
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Accounting, Auditing, and Financial Reporting 
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not resolved, regarding financial reporting, accounting 
practices or policies or other matters, that, individually or in the 
aggregate, could be significant to the District's financial 
statements or the independent auditors' report, and attempt to 
help resolve any conflicts or disagreements regarding financial 
reporting. 

2.3.5 According to the approved work plan, conduct 
periodic meetings with the external auditor to review 
progress, issues identified, concerns and the audit 
timeline 

2.3.6 Review the Management Representation letter by the District's 
management prior to submittal of the letter to the independent 
auditor 

2.3.7 The Committee shall submit a written report to the District's 
Board of Trustees in conjunction with the presentation of the 
CAFR to the Board of Trustees by the end of December. 

2.4 Post External Audit Follow up 
2.4.1 Follow-up on any corrective action identified by the 

independent auditor, if any 
2.4.2 Annually evaluate the work of the independent auditor and lead 

audit partner based on compliance with work plan and 
engagement letter 

2.5 The Committee may identify a need to engage an external resource 
to address a specific area of concern . 

2.5.1 The Committee shall seek approval from Board of Trustees to 
obtain appropriate resources. 

2.5 .2 The Committee shall agree the Scope of Work 
2.5 .3 The Committee is responsible for engaging the resource to 

perform the scope of work. 
2.5.4 The external resource shall report findings to the Committee. 
2.5.5 The Committee wil l provide findings to the Board of Trustees 

and recommend possible implementation of the findings, if 
any. 

2.5.6 Management will have the responsibili ty for implementation of 
identified changes or enhancements. 

Adopted May 6, 2020 6 
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2.6 The Committee shall review and provide oversight of the internal 
controls ensuring management establishes, implements ahd reviews 
internal controls on a regular basis for functionality and 
effectiveness. 
2.6.1 Management will provide an annual schedule for the review 

of District Financial Practices (interna l control) 
documents. These documents will be provided to the Audit 
Committee for their review and oversight. 

2 .6.2 Review the annual internal control audit plan(s). 
2.6.3 Review management's annual assessment of their internal 

controls for prior year audit plan . 
2.6.4 Review management's identification of fraud risks, review the 

implementation of anti-fraud measures. 
2. 7 Annually review the District's Code of Conduct that promotes honest 

and ethical conduct; full , fair, accurate, timely disclosures in periodic 
reports including the CAFR; and compliance with applicable policies 
and practices to ensure it is adequate and up-to-date. 

2.8 To annually review and refine as necessary the whistleblower 
procedures for the receipt, retention, and treatment of complaints 
received by the District, from the public or anonymous submissions by 
employees of the District, regarding accounting, internal accounting 
controls , auditing matters, or suspected fraud for recommendation to 
the board of trustees fo r consideration and possible approval. 

2 .8 .1 Review and refine as needed the procedures for educating 
employees on their individual role in ensuring the District's 
financial integrity. 

2 .8.2 Ensure employees of the District have an anonymous method 
for concerns to be submitted. 

NOTE: This is predicated upon approval of the current whistleblower policy and may 
re uire to be lll!_dated de e11dent 11p_o11 BoT changes to the whistleblower olicy 

2.9 Reports to Board of Trustees. 

Adopted May 6, 2020 7 
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2.9.1 The Committee shall submit an annual report to the Board of 
Trustees assessing its fulfillment of it duties and 
responsibilities as described in the Charter 

3.0 Meetings 

3.1 Meetings are to be conducted in accordance with the state's Open 
Meeting Law NRS 241 . The Board of Trustees will be emailed a copy 
of the meeting minutes. Meeting minutes will be posted on the District 
website. 

3.2 The committee will hold meetings up to twice per quarter, unless 
immediate action is needed and no less than four times per year. All 
members .are expected to attend on a regular basis. Any member 
missing two consecutive meetings without due cause (i .e., illness) 
will be reviewed for continued membership on the Committee by the 
Chairs of the Committee and Board. 

3.3 The committee Chair shall establish the agenda for meetings and 
provide all briefing materials to members and the public in advance. 

3.4 The District's management is to provide to copies of all materials 
which are to be presented by management to a Committee's publ ic 
meeting in compliance with NRS 241 . 

3.5 The Committee shall review correspondence to determine if any 
action is to be taken . If needed, assign the responsibility to 
investigate and resolve the concern/question to the appropriate 
organizational leader. Communicate with the submitter, if known, 
regarding their submitted concern . 

3.6 The Committee shall review all past correspondence which contains 
outstanding action items. Ensure responses and/or corrective action 
is taken in a timely manner. 

3.7 The Committee may ask members of management or others to 
attend meetings and provide pertinent information as necessary. 

Adopted May 6, 2020 8 
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3.8 An annual meeting is to be held with the independent auditor, the 
General Manager, the Director of Finance, legal counsel and anyone 
else as desired by the Committee to review the audited annual basic 
financial statements including the Comprehensive Annual Financial 
Report (CAFR) and the auditor's material written communications 
with the District 

4.0 Annual Financial Risk Assessment and Risk Management. 

The Committee shall review and discuss with District management and the 
independent auditor the District's major financial risk exposures, and the steps 
management has taken to monitor and control those exposures. It is the Board's 
responsibility to ensure the District has adequate controls and plans for risk 
mitigation for areas beyond finance. 

+ - - - i Formatted: Normal, No bullets or numbering 

Adopted May 6, 2020 9 

16 



TO: 

THROUGH: 

FROM: 

SUBJECT: 

DATE: 

MEMORANDUM 

Board of Trustees 

Indra Winquest 
District General Manager 

Paul Navazio. 
Director Finance 

Board Practice for Approval - Budgeting and Fiscal Management, 
District-wide Pricing Policy for Products and Services - Practice 6.2.0 

January 26, 2021 

I. RECOMMENDATION 

Review, discuss and possibly take action to approve the new Board Practice 6.2.0. 

II. DISTRICT STRATEGIC PLAN 

Long Range Principal #3 - Finance 
Budgeted Initiative 8 - Work with the Board of Trustees to implement District-wide pricing 
policy, to ensure desired cost recovery and policy-driven differential pricing for parcel owners 
and customers 

Ill. BACKGROUND 

This agenda item has been prepared in order for the Board to consider adoption of a formal 
District-wide pricing policy, as new Practice 6.2.0. 

Current Board Policy 6.1.0, Section 2.2 states that, "the District shall adopt process that 
identifies the manner in which fees and charges for services are set and the extent to which 
they cover the cost of the service provided." In addition, the District's 2021-2023 Strategic 
Plan, (Long-Range Principle #3 - Finance), includes an initiative related to establishment of 
a district-wide pricing policy/practice. 

At their meeting of November 10, 2021 the Board of Trustees received a presentation and 
. provided feedback on a framework for establishing a formal pricing policy. The objective of 
a formal pricing policy is to ensure consistency across the District's Community Services 
and Beach venues in order to meet District-wide and venue-specific revenue and cost­
recovery targets established through the annual budget process. 

Informed by feedback provided by the Board of Trustees at the November meeting, a draft 
of new Board Practice 6.2.0 was presented to the Board at their meeting of December 10, 
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Review, discuss and possibly take action 
to approve the new Board Practice 6.2.0 

-2- January 26, 2021 . 

2021. Additional feedback received at the December meeting has been incorporated into 
the document included with this agenda item for possible Board action. 

The Board Practice 6.2.0 has been drafted to include sections covering: scope, definitions, 
District-wide pricing considerations, venue-specific pricing considerations and 
administration of the practice. 

Included as attachments to this agenda item are: a) a "clean" copy of the updated draft 
Board Policy 6.2.0, and b) a "redline" version of the document reflecting edits incorporated 
to the draft was presented to the Board in December. 

IV. FINANCIAL IMPACT AND BUDGET 

There is no direct fiscal impact in considering approval of this agenda item. However, the 
proposed Board Practice 6.2.0 will serve to ensure that Charges and Services established 
by the District's Community Services and Beach venues meet both revenue targets 
established through the annual budget process as well as cost-recovery targets for non­
resident, parcel owner and guest access to facilities and programs. Collectively, these 
charted for services generate approximately $19.0 million in revenues supporting District 
programs, services and facilities. 

Attachments 

A) Board Practice 6.2.0 - (clean version) 
B) Board Practice 6.2.0 - (redline version) 
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Budgeting and Fiscal Management 
District-Wide Pricing for Products and Services 

Practice 6.2.0 

RELEVANT POLICIES: 6.1.0 Adoption of Financial Policies 

PRACTICE. It is the practice of the District to establish the manner in Which fees 
and charges for services are set and the extent to which they cover the cost of 
services provided (per Policy 6.1.2.2) 

1.0 Scope: 

This Practice shall be used to ensure consistent application of pricing policy across 
the District's Community Services and Beach venues in order to meet District-wide 
and venue-specific revenue and cost-recovery targets established through the 
annual budget process. 

The objective of the District's pricing policy is to: 

• Ensure that revenues, including Charges for Services and applicable Facility 
Fees, are sufficient to cover the full cost of providing services to Picture Pass 
holders (residents), Guests and non-resident customers (visitors). 

• Utilize sound financial planning principles to avoid volatility in charges and 
fees from year-to-year. 

• Promote consistent framework for pricing across all venues and programs, 
while providing for venue-specific pricing considerations. 

• Provide flexibility to management in modifying pricing during the fiscal year 
based on market conditions, and establishment of new programs. 

2.0 Definitions - for purposes of this practice, the following definitions shall be 
applied: 

• Full-Cost is intended to represent the per-unit cost of providing access 
to, or use of, District venues, services and programs, and shall include 
operating costs (including overhead), capital depreciation and debt, 
as reflected in the annual budget. 

• Operating Costs are defined to include direct personnel costs, non­
personnel costs and overhead costs. For purposes of this definition, 
overhead applied to programs and services shall include appropriate 
allocation of Central Services Overhead as well as Department­
specific administrative overhead. 

• Direct Costs are defined as the incremental cost of providing for 
access or services for a specific event or purpose. Examples would 

Proposed January 26, 2022 -1-
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include incremental cost (staffing, supplies, etc.) of providing access 
to a venue during normal business hours versus outside of normal 
operations. 

Capital Costs for programs and services provided through the 
District's Community Services and Beach Enterprise Funds shall be 
defined as the annual depreciation budgeted and allocated to each 
fund and cost center. 

Debt Costs for purposes of establishing full-cost recovery shall include 
principal and interest on outstanding debt allocated to each fund as 
included in the annual budget. 

3.0 District-wide Pricing 

The District provides recreational amenities and programs to residents, 
guests and visitors. In addition access to District-owned beaches is 
restricted to residents and their guests. To support the District venues, 
facilities and activities, the District establishes, through the annual budget 
process, a Recreation Facility Fee and Beach Facility Fee which are 
assessed on parcels within the District. . 

As a result of the assessed Facility Fees, pricing established for access by 
District Picture-Pass holders and their guests are discounted from the 
pricing established for non-resident customers, as follows: 

3.1 Customers: 

3.1.1 Rates charged to Non-Resident customers for use of District 
facilities and programs shall be set to cover no less than 100% 
of the Full-Cost of providing facilities and programs. 

3.1.2 Pricing for services and merchandise provided through District 
profit centers (Golf Shop, Food and Beverage) shall incorporate 
mark-up over costs based on market-driven targeted profit 
margins established as part of the budget process. 

3.1.3 As it applies to daily rates charged to Customers for programs 
and services, management is authorized to utilize dynamic 
pricing, based on changing market conditions, provided that 
doing so contributes positively to the net operating income of 

Proposed January 26, 2022 -2-
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the venue. (The Board may establish a ''floor'' such as no lower 
than the Picture Pass-holder rate). 

3.2 Guests: 

3.2.1 Guest rates may be set at a discount in relation to non-resident 
customer rates, provided that the guest rates shall, at a 
minimum, cover the Operating Costs of access to District 
venues and programs. 

3.2.2 Where Guest Rates are established, to access the discounted 
rates a Guest must either be accompanied by a Picture-Pass 
holder or provide a District-issued Punch Card. The latter can 
be used to pay-down the non-Resident customer rate to either 
a Guest Rate, or Resident Rate, depending on the venue. 

3.3 Parcel Owners (Picture Pass holders): 

3.3.1 Rates charged to Picture-Pass Holders shall be discounted 
from the Full-Cost of services, in recognition of the Facility Fees 
assessed on parcels within the District. 

3.3.2 Rates established for Picture-Pass holders shall generally be 
set at no greater than the rate required to cover the operating 
costs of programs and services. In some cases, rates charged 
may exceed Operating Costs to the extent that the Facility Fee 
approved through the budget process are insufficient to cover 
the cost of annual Capital Costs and Debt Costs. 

3.4 Discounts 

3.4.1 Group Rates - Access to District venues for qualifying groups 
can be provided at a discount from the individual non-resident 
customer rates, provided that the discounted pricing is set so 
as to cover the Direct Costs of venue access. Discounts may 
vary based on venue availability (example: peak versus off­
peak, mid-week versus weekend). 

3.4.2 Community Non-Profits - Access to District facilities and 
venues to Community-based Non-Profits, as defined 
(Resolution 1701) can be provided at a discount from the non­
resident customer rates, and should be no less than the Direct 
Costs of providing venue access. 

Proposed January 26, 2022 -3-
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3.4.3 The annual budget should provide for a funding allocation from 
the District's General Fund to be used to offset discounts 
provided to Community Non-Profit organizations. This funding 
is to be allocated to venues based on utilization by Community 
Non-Profits in order for mitigate impact of Community Non­
Profit use on overall financial performance of District venues. 

4.0 Venue-Specific Pricing 

While applying District-wide pricing guideline as set forth in this practice, 
each District venue, as a unique business enterprise, may incorporate 
modifications to its pricing for programs and services, provided that the 
venue is able to achieve overall financial results consistent with the net 
income targets established through the annual budget process. Such 
modifications may include, but are not limited to: 

4.1 Golf Course Fees 

4.1.1 Fees charged to Picture-pass holders, Guests and Non­
Residents may vary based on season, day of the week, time­
of-day, and partial (9-hole) use of the golf courses. 

4.1.2 Play-Passes offered to Picture Pass holders may be priced at 
a discount from daily fees. 

4.1.3 In doing so, management shall track and report average 
revenue-per-round, in relation to. the defined cost-recovery 
targets for Picture-Pass holders, Guests, Non-Residents and 
Play-Pass rounds sold. 

4.2 Facilities/Special Events 

4.2.1 Fees set for Facility rentals and Special Events should be 
based on cost-recovery targets for the Facilities Enterprise 
Fund established through the budget process. 

4.2.2 Rental fees for use of facilities by Non-Residents should take 
into account the historical utilization rates of rental facilities by 
incorporating a mark-up required to achieve overall cost­
recovery targets. 

4.2.3 Rentals provided to Picture-Pass holders should incorporate 
discounts, as appropriate, to reflect level of annual Recreation 
Facility Fee allocated to the Facilities Fund. 

Proposed January 26, 2022 -4-
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4.2.4 Fees charged for catered (Food and Beverage service) events 
should be set to cover the full direct cost of staff, operations and 
food and beverage, plus mark-up based on market conditions. 

4.2.5 Consideration shall be given to maintain Facility rental and 
Special Events services competitive within the regional 
marketplace. 

4.3 Ski 

4.3.1 Rates charged Non-Residents for daily tickets and season 
passes should be set so as to remain competitive within the 
market. 

4.3.2 Rates charged for Non-Resident daily tickets shall be no less 
than the full-cost of access to the ski venue, based on target 
level of skier visits for the season. 

4.3.3 Rates charged for Picture Pass holder daily tickets and season 
passes shall be set at a discount - to the extent that revenues 
from Non-Resident tickets and passes are sufficient to meet 
overall net revenue targets for the season.· 

4.3.4 Fees charged to Picture-pass holders and Non-Residents may 
vary based on peak periods, day of the week, and full-day 
versus half-day passes. 

4.3.5 The Ski Rental Shop and Ski Lessons operate as profit-centers, 
with rates being largely market-driven, to include appropriate 
profit margins. Rates are charged uniformly, with no discounts. 

4.4 Parks, Recreation, and Tennis Center 

4.4.1 The District's Parks, Recreation Center, Tennis Center and 
recreation programming are community amenities open to 
residents, guests and visitors. 

4.4.2 Programs and memberships are provided to Picture-Pass 
holders at a discount, in relation to the Facility Fee assigned 
through the annual budget process. 

4.4.3 Program pricing is based on industry-standard "Cost-Recovery 
Pyramid" which provides for increasing levels of cost-recovery 
based on whether programs provide community benefit versus 
individual benefit. (See Appendix A) 

4.4.4 Recreation Center and Tennis Center membership pricing is 
adjusted based on age, season, time-of-day and day of the 
week (peak and non-peak hours). 

Proposed January 26, 2022 -5-
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4.4.5 Management shall review memberships and program fees 
annually, and may adjust rates based on industry and regional 
rates. 

4.5 Beaches 

4.5.1 Beach access is restricted to use by picture-pass holders and 
their guests. 

4.5.2 Funding to support the District beaches comes directly from the 
annual Beach Facility Fee assessed on properties within the 
District and, as such, beach access to Picture-pass holders is 
free-of-charge. 

4.5.3 Guests, whether accompanied by a Picture-Pass holder or in 
possession of a District Punch Card, are charged a daily beach 
access fee. The daily Guest beach access fee is to be set 
annually in relation to Operating Costs (per beach visit) as 
established through the annual budget process. 

4.5.4 The daily Beach access fee may vary based on time of year, 
and peak periods. Management shall report on the average 
daily guest rates for the season to ensure that pricing policy and 
beach revenue targets are met. 

5.0 Administration of District's Pricing Policy 

5.1 The Board of Trustees will establish overall financial performance 
targets for each District venue through the annual budget process. 

5.2 The Board of Trustees will approve, through the budget process or 
when appropriate during the fiscal year Key Rates to include: 

5.2.1 Golf Rates for Picture Pass Holders, Play Passes, Guests and 
non..,resident Customers. 

5.2.2 Picture-Pass holder and non-resident customer Season Pass 
Rates and Picture-Pass holder Daily Pass Rates for Diamond 
Peak. 

5.2.3 Picture-Pass holder Recreation Center and Tennis 
Membership Rates. 

5.2.4 Picture-Pass holder rental rates for District Facilities / Special 
Events. 

Proposed January 26, 2n22 -6-
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5.3 The General Manager is authorized to approve daily and group rates 
for all other programs, based on the recommendations of venue 
managers, consistent with the parameters of the District's Pricing 
Policy. 

5.4 The District's Director of Golf/Community Services is authorized to 
approve pricing for Food and Beverage and retail merchandise. 

5.5 Fee Schedules shall be placed on the District's website, and shall be 
updated, as needed, to reflect current pricing, to the extent practical. 

Appendix A 
Cost-Recovery Pyramid 
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RELEVANT POLICIES: 6.1.0 Adoption of Financial Policies 

PRACTICE. It is the practice of the District to establish the manner in which fees 
and charges for services are set and the extent to which they cover the cost of 
services provided (per Policy 6.1.2.2) 

1.0 SCOPE: 

This Practice shall be used to ensure consistent application of pricing policy 
across the District's Community Services and Beach venues in order to meet 
District-wide and venue-specific revenue and cost-recovery targets established 
through the annual budget process. 

The objective of the District's pricing policy is to: 

• Ensure that revenues, including Charges for Services and applicable 
Facility Fees, are sufficient to cover the full cost of providing services to 
Picture Pass holders (residents), Guests and non-resident customers 
(visitors). 

• Utilize sound financial planning principles to avoid volatility in charges and 
fees from year-to-year. 

• Promote consistent framework for pricing across all venues and programs, 
while providing for venue-specific pricing considerations. 

• Provide flexibility to management in modifying pricing during the fiscal year 
based on market conditions, and establishment of new programs. 

2.0 Definitions - for purposes of this practice, the following definitions shall be 
applied: 

• Full-Cost is intended to represent the per-unit cost of providing 
access to, or use of, District venues, services and programs, and 
shall include operating costs (including overhead), capital 
depreciation and debt, as reflected in the annual budget. for each 
activity. 
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• Operating Costs are defined to include direct personnel costs, non­
personnel costs and overhead costs. For purposes of this definition, 
overhead applied to programs and services shall include appropriate 
allocation of Central Services Overhead as well as Department­
specific administrative overhead. 

• Direct Costs are defined as the incremental cost of providing for 
access or services for a specific event or purpose. Examples would 
include incremental cost (staffing, supplies, etc.) of providing access 
to a venue during normal business hours versus outside of normal 
operations. 

• Capital Costs for programs and services provided through the 
District's Community Services and Beach Enterprise Funds shall be 
defined as the annual depreciation budgeted and allocated to each 
fund and cost center. 

• Debt Costs for purposes of establishing full-cost recovery shall 
include principal and interest on outstanding debt allocated to each 
fund as included in the annual budget. 

3~0 District-wide Pricing Guidelines 

The District provides recreational amenities and programs to residents, 
guests and visitors. In addition access to District-owned beaches is 
restricted to residents and their guests. To support the District venues, 
facilities and activities, the District establishes, through the annual budget 
process, a Recreation Facility Fee and Beach Facility Fee which are 
assessed on parcels dwelling units within the District. 

As a result of the assessed Facility Fees, pricing established for access by 
District Picture-Pass holders and their guests are discounted from the 
pricing established for non-resident customers and visitors, as follows: 

3.1 Customers Non Residents: 
3.1.1 Rates charged to Non-Resident customers for use of District 

facilities and programs shall be set to cover no less than 100% 
of the Full-Cost of providing facilities .and programs. 

3.1.2 Pricing for services and merchandise provided through District 
profit centers (Golf Shop, Food ahd Beverage) shall 
incorporate mark-up over costs based on market-driven 
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targeted profit margins established as part of the budget 
process. 

3.1 .3 As it applies to daily rates charged to Customers WeA-­
Residents for programs and services, management is 
authorized to utilize dynamic pricing, based on changing 
market conditions, provided that doing so contributes 
positively to the net operating income of the venue. (The 
Board may establish a "floor'' such as no lower than the 
Picture Pass-holder rate). 

3.2 Guests: 
3.2.1 Guest rates may be set at a discount in relation to non­

resident customer rates, provided that the guest rates shall, at 
a minimum, cover the Operating Costs of access to District 
venues and programs. 

3.2.2 Where Guest Rates are established, to access the discounted 
rates a Guest must either be accompanied by a Picture-Pass 
holder or provide a District-issued Punch Card. The latter can 
be used to pay-down the non;.Resident customer rate to either 
a Guest Rate, or Resident Rate, depending on the venue. 

3.3 Parcel Owners Residents (Picture Pass holders): 
3.3.1 Rates charged to Picture-Pass Holders shall be discounted 

from the Full-Cost of services, in recognition of the Facility 
Fees assessed on parcels within the District. · 

3.3.2 Rates established for Picture-Pass holders shall generally be 
set at no greater than the rate required to cover the operating 
costs of programs and services. In some cases, rates 
charged may exceed Operating Costs to the extent that the 
Facility Fee approved through the budget process are 
insufficient to cover the cost of annual Capital Costs and Debt 
Costs. 

3.4 Discounts 
3.4.1 Group Rates - Access to District venues for qualifying groups 

can be provided at a discount from the individual non-resident 
customer rates, provided that the discounted pricing is set so 
as to cover the Direct fHU Costs of venue access. Discounts 
may vary based on venue availability (example: peak versus 
off-peak, mid-week versus weekend). 
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3.4.2 Community Non-Profits - Access to District facilities and 
venues to Community-based Non-Profits, as defined 
(Resolution 1701) can be provided at a discount from the non­
resident customer rates, and should be no less than the Direct 
Costs of providing venue access. 

3.4.3 The annual budget should provide for a funding allocation 
from the District's General Fund to be used to offset discounts 
provided to Community Non-Profit organizations. This funding 
is to be allocated to venues based on utilization by Community 
Non-Profits in order for mitigate impact of Community Non­
Profit use on overall financial performance of District venues. 

4.0 Venue-Specific Pricing Guidelines 
While applying District-wide pricing guideline as set forth in this practice, 
each District venue, as a unique business enterprise, may incorporate 
modifications to its pricing for programs and services, provided that the 
venue is able to achieve overall financial results consistent with the net 
income targets established through the annual budget process. Such 
modifications may include, but are not limited to: 

4.1 Golf Course Fees 
4.1.1 Fees charged to Picture-pass holders, Guests and Non­

Residents may vary based on season, day of the week, time­
of-day, and partial (9-hole) use of the golf courses. 

4.1.2 Play-Passes offered to Picture Pass holders may be priced at 
a discount from daily fees. 

4.1.3 In doing so, management shall track and report average 
revenue-per-~ound, in relation to the defined cost-recovery 
targets for Picture-Pass holders, Guests, Non-Residents and 
Play-Pass rounds sold. 

4.2 Facilities / Special Events 
4.2.1 Fees set for Facility rentals and Special Events should be 

based on cost-recovery targets for the Facilities Enterprise 
Fund established through the budget process. 

4.2.2 Rental fees for use of facilities by Non-Residents should take 
into account the historical utilization rates of rental facilities by 
incorporating a mark-up required to achieve overall cost­
recovery targets. 

4.2.3 Rentals provided to Picture-Pass holders should incorporate 
discounts, as appropriate, to reflect level of annual Recreation 
Facility Fee allocated to the Facilities Fund. 
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4.3 Ski 

4.2.4 Fees charged for catered (Food and Beverage service) events 
should be set to cover the full direct cost of staff, operations 
and food and beverage, plus mark-up based on market 
conditions. 

4.2.5 Consideration shall be given to maintain Facility rental and 
Special Events services competitive within the regional 
marketplace. 

4.3.1 Rates charged Non-Residents for daily tickets and season 
passes should be set so as to remain competitive within the 
market. 

4.3.2 Rates charged for Non-Resident daily tickets shall be no less 
than the full-cost of access to the ski venue, based on target 
level of skier visits for the season. 

4.3.3 Rates charged for Picture Pass holder daily tickets and 
season passes shall be set at a discount - to the extent that 
revenues from Non-Resident tickets and passes are sufficient 
to meet overall net revenue targets for the season. 

4.3.4 Fees charged to Picture-pass holders and Non-Residents may 
vary based on peak periods, day of the week, and full-day 
versus half-day passes. 

4.3.5 The Ski Rental Shop and Ski Lessons operate as profit­
centers, with rates being largely market-driven, to include 
appropriate profit margins. Rates are charged uniformly, with 
no discounts. . 

4.4 Parks, Recreation, and Tennis Center 
4.4.1 The District's Parks, Recreation Center, Tennis Center and 

recreation programming are recognized as community 
amenities open to residents, guests and visitors. 

4.4.2 Programs and memberships are provided to Picture-Pass 
holders at a discount, in relation to the Facility Fee assigned 
through the annual budget process. 

4.4.3 Program pricing is based on industry-standard "Cost-Recovery 
Pyramid" which provides for increasing levels of cost-recovery 
based on whether programs provide community benefit versus 
individual benefit. (See Appendix A) 

4'.4.4 Recreation Center and Tennis Center membership pricing is 
adjusted based on age, season, time-of-day and day of the 
week (peak and non-peak hours). 
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4.4.5 Management shall review memberships and program fees 
annually, and may adjust rates based on industry and regional 
rates. 

4.5 Beaches 
4.5.1 Beach access is restricted to use by picture-pass holders and 

their guests. 
4.5.2 Funding to support the District beaches comes directly from 

the annual Beach Facility Fee assessed on properties within 
the District and, as such, beach access to Picture-pass 
holders is free-of-charge. 

4.5.3 Guests, whether accompanied by a Picture-Pass holder or in 
possession of a District Punch Card, are charged a daily 
beach access fee. The daily Guest beach access fee is to be 
set annually in relation to Operating Costs (per beach visit) as 
established through the annual budget process. 

4.5.4 The daily Beach access fee may vary based on time of year, 
and peak periods. Management shall report on the average 
daily guest rates for the season to ensure that pricing policy 
and beach revenue targets are met. 

5.0 Administration of District's Pricing Policy 
5.1 The Board of Trustees will establish overall financial performance 

targets for each District venue through the annual budget process. 

5.2 The Board of Trustees will approve, through the budget process or 
when appropriate during the fiscal year Key Rates to include: 

5.2.1 Golf Rates for Picture Pass Holders, Play Passes, Guests and 
non-resident Customers. 

5.2.2 Picture-Pass holder and non-resident customer Season Pass 
Rates and Resident Picture-Pass holder Daily Pass Rates for 
Diamond Peak 

5.2.3 Picture-Pass holder Recreation Center and Tennis 
Membership Rates 

5.2.4 Picture-Pass holder rental rates for District Facilities/ Special 
Events 
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5.3 The General Manager is authorized to approve daily and group rates 
for all other programs, based on the recommendations of venue 
managers, consistent with the parameters of the District's Pricing 
Policy. 

5.4 The District's Director of Golf/Community Services is authorized to 
approve pricing for Food and Beverage and retail merchandise. 

5.5 A comprehensive Fee Schedules shall be placed on the District's 
website, and shall be updated, as needed, to reflect current pricing, 
to the extent practical . 

Cost 
Recovery 

Appendix A 

Cost-Recovery Pyramid 

Recreation and Community Programs 

COMMUNITY I lndfvldual 
·· Benefit 

COMMUNJTY 
BeoQfit 

On<.' Distric t - One Team 

Cost-Recovery Targets 

> 100% 

100% 

67% 

33% 

0%. 
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PLANNED 
FY2022/23 BUDGET WORKSHOPS 

BUDGET WORKSHOP #1 - December 14th 

• Board Policies - Fiscal Management 

o Pri cing Policy 

o Reserve/ Working Capital Pol icy 

o Capitalization Policy 

o Cent ral Services Cost Allocation Methodology 

• Internal Services 

o Fleet (Fund 410) 

o Engineering (Fund 420) 

o Building Maintenance (Fund 430) 

• Central Services Cost Allocation 

BUDGET WORKSHOP #2 -January 26th 

• District-wide Baseline Budget Assumptions 

• Administration (General Fund) 

• Public Works (Utility Fund) 

• Venues - Baseline Staffing/ Budgets/ Service-Levels/ Outcomes 

o Golf Fund 

o Facilities (Special Events) Fund 

o Ski Fund 

o Recreation 

o Parks 

o Tennis 

o Beaches 

BUDGET WORKSHOP #3 - February 23rd 

• Updates to Venue Operating Budgets (Workshop #2 follow-up) 

• Capital Improvement Plan Update 

o FY 2022/23 CIP Budget 

o Five-Year Plan Update 

o 20-Year Capital Plan 

• Facility Fee - Rates & Allocation 

BUDGET WORKSHOP #4 - March (TBD) 

• Updates t o Capital Improvement Plan/ CIP Budget_ 

• Finalize Facility Fee/ Rec Roll 

Approval ofTENTATIVE Budget -April 13th 

Approval of FINAL Budget - May 25 th 
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FY2022/23 BUDGET WORKSHOP 

PARTI 

Baseline Budget Assumptions 

Baseline Budgets - Major Funds 

Prelim·inary Five-Year Forecasts 

Facility Fee Assumptions Baseline 

Five-Year Capital Plan 
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Baseline Budget Assumptions 

I 
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• REVENUES 

FY 2022-23 Baseline Budget Assumptions 

(Percentages are over previous budget unless otherwise noted) 

o Ad Va lo rem Property Tax - 4% 

o Consolidated Taxes - 4% 

o Charges for Services 

" Utilities 

• Water-20% 

• Sewer-10% 

• Solid Waste - 5.3% 

" Community Services: 

• Baseline Revenue Adjustment - 5.0% 

• Pricing being evaluated to meet cost-recovery targets 

" Beach -5.0% 
" Internal Services 

• Fleet-5% 

• Engineering - 5% 

• Buildings - (3.86%} (reduced due to position reductions 

• EXPENDITURES 
o Full-time Salaries and Wages- per Labor Agreements (MOU's) 

" COLA-5.0% 

" Merit-3.0% 

o Part-Time/Seasonal 

" Hourly rates increased based on market requirements ($12.00/hr. - $18.00/hr.) 
o Employee Fringe 

11 Medical Insurance= 6.0% (Flat for Jul-Dec; assumes 12.0% increase Jan. -Jun.) 

,. Dental and Vision= 5.0% Flat for Jul. - Dec.; assumes 10% increase Jan. - Jun.) I 

o Professional Services - Flat, unless multi-year contract with CPI inflator 

o Services and Supplies - 5.0% 

o Insurance - 5.0% over prior year Actual 

o Utilities - 5.0% over prior 12 month actual (December- November) 

" Water & Sewer 18% over 12 month actual (December- November) 
o Cost of Goods Sold - 5.0% 
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, 12-Month Percent Change 
; Series Id: CWUROOOOSAO 
1 Not Seasonalty Adjusted 
: series rrtte: AU items in U.S.. dty average, urban wage earners and dericat workers, not seasonally adjusted 
:Area: U.S. city average 
. rtem: All items 

. , 

Base Period: 19~100 

01/1101/1201/13 01/14 01/15 01/16 01/17 01/18 01/1 9 Ol/20 01121 

Month 

7.8% 

_____ ..,...,.... ____ ..,.,......,~-......-----,,.,.-~---__,,...,,....,,,_,.,_,..,.._..,,_..~---
Year Jan Feb I Mar Apr Nay Jun · 

[ 20U 1.8 k3 3;0 3.6 ' 

. '2013 

: 1014 · 

: .2015 
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tncfine Village General Improvement OJstrict 
Central Services Cost A11otat1on Plan 
For the Flst11I Year Ending June 30, 2023 

Championship Mountain Recreation 
General Utility Golf Golf Facilities Ski Center 

Base Cost 
Budgeted FTE by Fund l.4.0 37.3 31.8 11.6 12.0 75.G 23.4 
Allocation 8.89% 13.78% 11.75% 4.31% 4.43% 27.96% 8.68% 

Budgeted Wages by Fund $ 2,577,669 $ 3,490,526 $ 1,506,266 $ 515,528 $ 567,909 $ 3,791,270 $ 1.?.13.432 $ 
Al[ocation 15.08% 20.42% 8.81% 3.02% 3.32% 22.18% 7.10% 

Budgeted Benefits by Fund $ 1,239,232 $ 1,739,357 $ 425,080 $ 142,935 $ 237,252 $ 1,252,733 $ 347,234 $ 
Allocatioh 18.61% 26.13% 6.38% 2.15% 3.56% 18.82% 5.22% 

Budgeted Services & Supplies by Fund $ 1,844,463 $ 4,060,560 $ 1,984,720 $ 606,110 $ l,045,846 $ 3,415,340 $ 868,260 $ 
Allocation 11.12% 24.47% 11.96% 3.65% 6.30% 20.58% 5.23% 

Budgeted Accounting~ ..L~ I$ 1,111,os1 I 
Percentage of Co!>ts Allocated 80% 
Allocation based on Sarvlcos & Supplies 104,140 229,262 112,059 34,221 59,049 192,833 49,023 

Blended Allocation 14,. 20% 9% 3% 4% 23% 7% 

Budgeted Human Resources I $ 1.031,682 I 
HR+ 20% Accounting $ 1,265,893 

Based on Wages, Benefit!. & FTE 179,691 254,581 113,717 39,969 47,731 290;954 88,S74 

Central Snrvlces Cost Allocation $ 454,543 $ 483,843 $ 225,776 $ 74,191 $ 1115,780 $ 483,797 $ 137,597 $ 

Annual Dilling for Adopted Budget $ 483,843 $ 225,776 $ 74,191 $ 106,780 $ 483,797 $ 137,597 $ 
Tentative budget 

Prepared and calculated in accordance with NRS 354 .613 Subsection 1c: and IVGID Board Policy 18.1.0 

Note: The basis for Services & Supplies forthP. Central Services CostA!locatiQn differs from the Budgeted services & Supplies by excluding costs fo[ the allocat!on itself. 

Sy~ Gerald W. Ekk, Director of Finance 

Comm. 

Servicl'!s lntem"I 
Parks Tennis Admln Beach Services Total District 

a.s 2,5 3.7 23.8 16.2 270.3 
3.14% 0.92% 1.35% 8.80% 6.01% 100% 

'389,819 $ 128,304 $ 208,931 $ 1,047,117 $ 1,654,213 $ 17,090,984 
2,28% 0.75% 1.22% 6.13% 9.68% 1.00% 

95,581 $ 26,224 s 72,903 $ 248,092 $ 830,948 $ 6,657,571 
1.44% 0.39)(, 1.10% 3.73% 12.48% 100% 

597,495 $ 114,785 $ 57,890 $ 1,078,850 $ 918,555 $ 16,592,874 
3.60% 0,69% 0.35% 6.50% 5.54% 100% 

33,735 6,481 3,269 60,913 51,862 $ 936,846 80% 

2% 1% 1% 6% 9% 100% 

28,918 8,705 15,478 78,715 118,850 $ 1,265,893 

62,653 $ 15,186 $ 18,746 $ 139,628 I$ 2,202,7391 

62,653 $ 15,186 $ 18,746 $ 139,628 $ 1,748,196 

$ 40,341,429 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 
All DISTRICT 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Current 

Actuals Actuals Budget Baseline 

FY2019-20 FY2020-21 FY2021-22 FY2022-23 
SOURCES 
Ad Valorem Property Tax 1,706,172 1,760,049 1,948,610 2,026,555 
Consolidated Taxes 1,736,657 1,941,358 1,901,530 1,977,595 
Charges for Services 29,502,929 29,643,245 31,853,158 34,642,304 
Facility Fees 6,740,884 6,537,640 6,088,940 6,318,470 
Rents 12,100 12,100 
Intergovernmental - Operating Grants 52,244 95,294 65,800 65,800 
lnterfund Services 2,867,876 2,629,169 3,559,537 3,634,631 
Central Services Revenue 1,367,400 
Non Operating Income/Leases 116,041 363,709 118,130 118,130 
Investment Earnings 885,434 107,275 171,575 105,948 . 
Capital Grants 1,637,399 88,505 80,000 80,000 
Proceeds from Capital Asset Dispositions 241,498 (4,353,793} 
Transfers In 5,831,684 386,629 
TOT AL SOURCES 52,686,217 38,812,481 46,186,009 48,981,533 

USES 
Salaries and Wages 13,289,741 13,040,045 15,073,364 17,090,984 
Ernployee Fringe 4,902,940 5,057,955 6,175,958 6,657,571 
Total Personnel Cost 18,192,682 18,098,000 21,249,322 23,748,555 

Professional Services 902,836 1,129,315 726,324 723,124 
Services and Supplies 8,581,258 7,586;475 11,068,715 10,957,230 
Insurance 644,590 667,548 724,200 764,900 
Utilities 2,266,707 2,183,288 2,449,822 2,368,485 
Cost of Goods Sold 1,476,211 1,133,956 1,789,355 1,878,855 
Central Services Cost 1,367,400 0 0 0 
Defensible Space 195,752 200,000 200,000 200,000 
Capital Improvements 7,064,611 6,594,946 16,779,695 10,955;700 
Debt Service 1,026,471 1,022,293 1,036,054 1,040,387 
Extraordinary 1,359,736 0 100,000 100,000 
Transfers Out 5,831,684 0 386,629 0 
TOTAL USES 48,909,937 38,615,820 56,510,115 52,737,236 

SOURCES(USES) 3,776,281 196;661 -10,324,106 -3;755,703 
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r, 
\_ .. 

'Rowl:abels· 
Revenue 

Ad Valorem 
·consolidated Tax 
Charges for Services 
Facility Fee 
lnterfund 
Invest Inc. 
Capital Grants 

Other Source 
Operating Grants 
Misc. Rev. 
Transfers 

Revenue Total 

- ~p~se _ 
Wages 
Benefits 
Profes$ional Services 
Services & Supplies 
Insurance 
Utilities 
Cost of Goods Sold 

Central Services Cost 
Defensible Space 
Capital Expend . .. 
Debt Service 
Extraordinary 
Transfers 

Expense Total 
Grand Total ' . .. """. - -

.. 

-

. ,~ .. 

Gel)e,.il fl!.Od 
100 

utUities 

zoo 

(2,026,555) . .-. 
(i,977,595) 

(2,520) (14,627,234) 

(241,400) 
(13,308) (41,688) 

- -
(31,000) 

(4,0i9,978) (14,941,322) 

~olf 

320 

--~-

(4,49.1,535) 

-

5,496 

-

(40,890) 

-
(4,526,929) 

... 
2,577,669 3,490,526 2,021,794 
1,239,232 1,n9,3S8 568,015 

472,799 182,050 8,950 
1,216,609 2,821,770 1,425,280 

57,900 221,900 100,600 
116,055 904,140 354,020 

, 701,980 
(1,748,196) 483,842 299,967 

100,000 
454,000 4,353,500 806,JQO 

643,135 ·187,425 

100,000 

4,486,068 14,940,221 6,474,7:11 
. , .. . 466,~0. (~}101) 1,947,8_22 

" 

FY2021/22 APPROVED FINAL BUDGET 
May 26, 2021 

,._,_iiec'~ n, P.;irks"-
3!10 360 370 

Tennis 
380 

Beach~ 
3!l0 

fleet En1_lne~rlng-Blgds. 
410 420 430 

- - ·-
. ·.., .. ·-·~------,··--·• ·-· -~·-·•·--------·-- --------------- - 1 z."026,-sss1 

(1;977,595) 
(1,888,655) (11,506,350) (1,204,505) 275,075 (69;380) (190,105) (937,095) (34,642,304) 

- - (4,923 ,830) - (1,394,640) (6,318,470) 
(15,735) (89,165) (1,306,710) (996,975) (984,646) (3,634,631) 

180 (21,324) (1,020) (25,872) 180 2,352 (11,400) (108) (216) 780 (105,948) 
- (80,000) - (80,000) 

- - - - - -
(17,000) (17,800) (65,800) 

(77,240) (12,100) · (130,230) 

- - - . . 
(1,888,475)· "(11,620,649) (1,222,525} (4,674,627) (268,265) (187,753) (2,343,135) · (1,306,818) (997,191) (983,866) (48,981,533) 

···•-----
567,909 3,791,270 1,213,432 208,931 389,819 128,304 1,047,117 638,218 678,146 337,849 17,090,984 
237,252 1,252,733 347,234 72,903 95,581 26,224 248,09i 337,435 310,180 183,333 6,657,571 

1,170 23,700 5,850 1,170 585 17,850 9,000 723,124 

536,241 2,050,270 623,425 51,945 468,865 87,670 792,530 395,105 58,865 428,655 10,957,230 

12,800 234,500 60,900 14,500 3,900 41,300 5,900 4,400 6,300 764,900 

56,285 551,315 124,120 5,945 112,960 11,670 121,645 1,665 3,210 5,455 2,368,485 

450,870 555,555 53,965 10,960 105,525 1,878,855 

106,780 483,797 137,597 18,746 62,653 15,186 139,628 
100,000 200,000 

48,500 4,405,000 . . 421,000 _ - 254,500 . 182,500 30,000 . 10,955,700 

177,130 19,769 2,25~ 3,005 1,304 6,365 1,040,387 
100,000 

. . . 
2,194,937 13,367,909 2,989,777 458,470 1,403,053 285,803 2,702,552 1,408,323 1,063,801 961,592 52,737,236 

~!,462 l y747,26,0 sl,7~;2521 ,~,216,15_7) .}\134i788 98,050 . ·3s!f,!1H111 •a!l.01,505 66,610 (22,214) 3,755,703 
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Revenue 

Ad Valorem 

Consolid.tted Tax 
Ch;11rges for Services 

Faclllly Fee 
lnterfund 

Invest lhc. 
Capital Grants 

Other Source 

Operating Grants 

Misc . Rev. 

. . TranSfers 
Re1Jenue Total 

hpense 

W.tges 

Benefits 
Professional Sl!!rvlces 
Services & Supplies 

lnsunmr.e 

Utilities 

Cost of Goods Sold 

Central Services Cos 

Oeferuible Spilce 
'c.p,111 El<pend. 
Debt Servlco 
EJct.raordlnarv 
Transfers 
Expense Total 

Grand Total 

Genera.I Fund Utilill_es 
100 200 

(2,026,555) 
(1,977,595) 

(2,52_Pl (14,627, 234 

(241,400) 

(13,308) (41,688) 

(31,000) 

(4,019,978) (14,941,322 

2,577,669 3,490,526 

1,239,232 1,739,358 
472,799 182,050 

1,216,609 2,821,770 
57,900 221,900 

116,055 904,140 

(1,748,196) 483,842 

.. 100,000 
454,000 4,3~3,500 

- - 643,135 
100,000 

4,486,068 14,940,221 

466,090 {1,101) 

Golf Facilltit!S 
320 .. 330 

(4,491,535) (1,888,655) 

-
5,496 180 

.. 
!40,890) 

(4,526,929) (1,888,475) 

2,021,794 567,909 
568,01S 237,252 

8,950 1,170 
1,425,280 536,241 

100,600 12,800 
354,020 56,285 
701,980 450,870 
299,967 106,780 

806,700 48,500 
187,425 17_? ,130 

6,474,731 2,194,937 

1,947,802 306,462 

FV2022/1.3 BASELINE BUDGET 

Ski fl,eaetion Ri!CAdmin Piirks 
340 350 360 370 

(11,506,350) (1,204,505) 275,07S (69,380) 

(4,923,830} -
(15,735) (89,165) 

(21,324) (1,020) (25,872) 180 
(80,000) 

(17,000) (17,800) 

(77,240) (12,1.00) 

{11,620,649)' (1,222,525) (4,674,627) (268,269) 

3,791,270 1,213,432 208,931 389,819 
l,252,733 347,234 72,903 9S,S81 

23,700 5,850 1,170 
2,050,270 623,425 51,945 068,865 

234,500 60,900 14,500 
551,31S 124,120 5,945 112,960 

555,555 53,965 

, 483,797 137,597 
' 

1.8,746 62,653 

100,000 .' 

:ZS4,500 4;ios,ooo. <1h,ooo 
19,769 2,254 ---- 3,005 

13,31;7,909 2,989,777 458,470 1,003,053 

1,747,260 1,767,252 (4,216,157) 1,134,788 

Tennts Community BHches Fleet Engineerine Blgd, . 
·3so Services 390 410 420 430 GrandTot.ll 

(2,026,555) 

(1,977,595) 
(190,105) (19.l.075,455 (937,095) (34,642,304) 

(4,923,830 (1,394,640, (6,318,470) 
(104,900 (1,306,710) (996,975) (984,646) (3,634,631) 

2,352 (40,008) (11,400) (108) (216) 780 (105,948) 
(80,000) (80,000) 

(34,800) (65,800) 
(130,230) (130,230) 

. , 
· (187,7~3) (24,389,223 (2,343,135) (1,306,818) (997,1911 (983,866) (48,981,533) 

128,304 8,321,459 1,047,117 638,218 678,146 337r849 17,090,984 
26,224 2,599,942 248,092 337,435 310,180 183,333 6,657,571 

sss 41,425 17,850 9,000 723,124 
87,670 5,243,696 792,530 395,105 58,865 428,655 10,957,230 

3,900 427,200 41,300 5,900 4,400 6,300 764,900 
ll,670 1,216,3t5 121,645 1,665 3,210 5,455 2,368,485 
10,960 1,773,330 105,525 1,878,855 

15,186 1,124,726 139,628 

100,000 , . 
. - 200,000 ....... ~ :;. . =. 

5,935,700 182,500 30,00Q - 10,955,700 
1,304 390,887 6,365 l ,~0,387 

100,000 

· 285,803 27,174,680 ,,702,552 1,408,323 1,063,801 961,592 52,737,236 

98,050 2,7BH57 359,417 101,505 66,610 (22,274) 3,755,703 
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· Baseline Budgets - GENERAL FUND 

Sources and Uses 

: Budget Detail 

Preliminary Five-Year Forecast . · 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 
BY CLASS 

GENERAL FUND 

Prior fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07 /01/2-021 - 06/30/2022 

Actuals 
FY2O19-2O 

SOURCES. 

Ad Valorem. Property Tax 1,706,172 
Consolidated Taxes 1,736,657 
Charges for Services 952 
Intergovernmental - Operating Grants 

Central Services Revenue 1,367,400 
Non Operating Income/Leases 

Investment Earnings 432,643 
Proceeds from Capital Asset Dispositions (10,079) 
TOTAL SOURCES 5,233,745 

USES 
Salaries and Wages 1,976,630 
Employee.Fringe 903,646 
Total Personnel Cost 2,880,276.76 

Professional Services 294,601.37 
Services and Supplies 472,959 
Insurance 48,241 
Utilities 103,758 
Central Services Cost 0 
Capital Improvements 279,424 
Extraordinary 1,359,736 
Transfers Out 300,000 
TOTAL USES 5,738,995 

SOURCES(USES) -505,250 

Actuals 
FY2O2O-21 

1,760,049 
1,941,358 

162 
1,440 

251,712 
68,488 
(2,066) 

4,021,143 

2,047,726 
957,723 

3,005,448.52 

285,670.48 
440,793 

51,394 
109,363 

-1,335,748 
365,878 

0 
0 

2,922,799 

1,098,344 

Current 

Budget Baseline 
FY2O21-22 FY2022-23 

1,948,610 2,026,555 
1,901,530 1,977,595 

2,400 2,520 

65,700 13,308 

3,918,240 4,019,978 

2,327,299 2,577,669 
1,154,282 1,239,232 

3,481,581.32 3,816,900.84 

472,798.66 472,798.66 
1,184,733 1,216,609 

55,000 57,900 
108,000 116,055 

-1,546,624 -1,748,196 
429,085 454,000 
100,000 100,000 

0 0 
4,284,574 4,486,068 

-366,334 -466,090 
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:Fund .. 100 - General Fund 

-- -- .. 

I"' 'Row labJl!S Aa:ount DescrlJ!tlon ,. 

Revenue 
- Ad Valorem Ad Valorem Property Tax 

Ad Valorem Total 

Consolidated Tax ·--
Charges for Services Rental Income 

Charges for Services Total 

Invest Inc. Investment Earnings 

Invest Inc. Tota I 
Other Source Funded Cap Res - Established 

Other Source Total 
Revenue Total 

Expense 
Wages Regular Earnings 

Other Earnings 

Wages Total 
Benefits 

Professional Services 

Services & Supplies 

Insurance 

Utilities 

Central Services Cost Central Services Cost Allocation 

Central Services Cost Total 
Capital Expend . Capita l Expenditure 

Capital Expend. Total 
Extraordinary Extraordinary Items • Settlem~nt Expend iture 

Extraordinary Total 
Expense Total 

l!'rand ~ tal 
r: ~ l ' •• - -· 

~ 

Revenue GM Trustees 

Columl) labels - a.....dlll.-i tccu -
010 ,:1!)0 uo 

(2,026,555) 

(2,026,555) 
(1,977,595 l 

(2,520) 

(2,520) 

(13,308) 
(13,308) 

(4,019,978) 

--••·••·-----·---··-
315,014 136,777 

6,808 1,656· 
.. 321,822 138,433 
. 138,3~4 43,026 

40,200 12,000 
16,080 80,260 

525 

516,951 ' 273,719 
(-.,ll1,9,978)' 516,951 -Z7a,z~ 

Health 

& 
Accountin Risk Wellnes Comm 

g IT Mgmt HR s Relations Admin ,- --~ - - - - - - .. _ 
t ' go .• - 130, 140 . ' 150 , 160 170 ~ o Grand Total ___ .., _____ .. ..,. ____ ., 

·-·-· -· (2,026,555) 

i2,026,SSS) 
(1,977,595) 

(2,520) 
. (2,520) 

(13,308) 
(13,308) 

-
- -

(4,019,978) 

730,652 512,740 101,129 610,065 7,364 106,567 34,441 2,554,749 
4,,464 504 2,334 4,297 - 2,062 795 22,920 

735,116 513,244 103,463 614,362 7,;164 108,629 35,.l36 2,577,669 

3\i&;soo 245,848 Si,412 311,611 3,196 56,226 22,789 1,239;232 

40,000 15,000 78,000 287,599 472,799 

80,495 S11,005 26,500 90,069 22,525 55,445 315,330 1,197,709 
57,900 57,900 

640 70,275 840 640 640 42,495 116,055 

(929,405} (818,791) (1 ,748,196) 

(929,405) (818,791) (1,748,196) 

- - 454,000 454,000 

- 454,000 454,000 
100,000 100,000 
100,000 100,000 

253,646 1,380,372 182,215 212,891 ~3,085 298,940 1,315,349 4,467,168 

• c2S_~ !i46.i 1)!.IIPJ37~• ~82.:!15 ~121891 ~ 3J.!1_85 298,940 1,315J-349 447,190 



Beginning Fund Balance 

SOURCES 
Ad Valorem Property Tax 
Consolidated Taxes 
Charges for Services 
Central Services Revenue 
Non Operating Income/Leases 
Investment Earnings 
Miscellaneous 
TOTAL SOURCES, 

USES 
Salaries and Wages 
Employee Fringe 
Total Personnel Cost 

Professional Services 
Services and Supplies 
Insurance 
Utilities 
Cost of Goods Sold . 
Central Services Cost 
Defensible Space · 
Capital Improvements 
Central Services Off-set 
Contingency 
Transfers (Out) 
TOTAL USES 

SOURCES(USES) 

Ending Fund Balanc;e 

Restricted 
Unrestricted 
Reserve Policy Level (4% • NRS 35USO) . 

Excess/Available Fund Balance 

~ 
-...J 

l ~" -· ~udoet 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF SOURCES AND USES 

. FIVE-YEAR FOREAST 
GENERAL FUND 

·, • ~ :f. ., 
Adopted Amended Baseline 

l;Sstimate: ¥.Actual_. : ~ B_udaet Buclget . Estimate . Budget 

-· 

i 
Forecast ,• 

'l fl~l'72~ tr.r.~ ~•: F.N~~ •lit~1- '<fi¥20211722" ~-,--.=-,,. R'®2'1/22i .... '~~ ~~w 0.w~ · f,FV202~4 _.FY@.21125 _,f.'!~ W( JiY20.6612.J:.J 
.$ 3,765,586 $ 3,935,986 $ 4,630,149 $ 4,630,149 $ 5,161,761 $ 5,730,559 $ 5,730. 559 $ 5,364,225 $ 4,898,135 $ 4,796,125 $ 4,473,198 ,$ 4,411,290 

$ 1,706,170 $ 1,770,000 $ 1,762,508 $ 1,760,049 $ 1,948,610 $ 1,948,610 $ 1,948,610 $ 2,026,555 $ 2,087,352 $ 2,149,972 $ 2,214.471 $ 2,280,906 
1,736,657 1,668,000 1,653,700 1,942,797 1,901,530 1,901,530 1,901,530 1,9TT,595 2,036,923 2,098,031 2,160,971 2,225,801 

2,400 320 162 2,400 2,400 2,400 2,520 2,520 2,520 2,520 2,520 
1,471,440 - -

500 
432,643 131,400 164,794 68.488 65,700 65,700 65,700 13,308 13,308 13,308 13,308 13,308 

952 251,713 
$ 3,876,422 $ 5,043,240 $ 3,581,822 $ 4,023,209 $ 3,9 18,240 $ 3,918,240 $ 3,918,240 $ 4,019,.978 $ 4,140 103 $ 4,263,831 $ 4,391,271 $ 4,522,534 

> 

1,976,631 $ 2,081,280 $ 1,974,659 $ 2,047,726 $ 2,327,299 $ 2,327,299 $ 2,327,299 $ 2,577,669 $ 2,680,776 $ 2,788,007 $ 2,899,527 $ 3,015,508 
903,646 1,105,120 1,054,726 957,723 1,154,282 1,154,282 1,154,282 1,239 .. 232 1,288,801 1,340,353 1,393,967 1,44!l,726 

2,880,277 3,186,401 3,029,385 3,005,449 3,481,58 1 3,481,581 3,481,581 3,816,901 3,969,5771 4,128,3601 4,293.4951 4,465,2341 

294,601 392,975 372,881 285,670 472,799 . 472,799 472,799 472,799 392,799 392,799 392,799 392,799 
472,960 780,940 311 ,148 440,793 1,184,733 1,184,733 1,184,733 1,216,609 1,253,'I07 1,290,700 1,329.422 1,369,304 

48,240 53,100 51,394 51,394 55,000 55,000 55.000 57,900 60,216 62,625 65. ·l30 67,735 
103,757 106,685 106,692 109,363 108,000 108,000 108,000 116,055 119,537 123,123 126,816 13M21 ... 

-
279,424 650,150 650,150 365,878 441,438 429,085 429,085 454,000 265,000 480,000 212,000 258,200 

(1,367,400) (1,471,440) (1,335,748) (1,546,624) (1 ,546,624) (1,546.624) (1 ,748,1 96) (1,818,124) (1,890,849) (1,966,483) (2,045, 142) 
100,000 100,000 100,000 

300,000 
3,011,859 $ 5,170,251 $ 3,050,210 $ 2,922,799 $ 4,296,927 $ 4,284,574 $ 4,184,574 $ 4,486,068 $ 4,242,112 . $ 4,586,758 $ 4,453,178 $ 4.638,751 

864,563 $ (127,011) $ 531,612 $ 1,100,410 $ (378,687) $ (366,334) $ (266,334) $ (466,090) $ (102,010}1 $ (322,927)1 $ (61,908)1 $ (116,217)1 

4 ,630,149 $ 3,808,975 $ 5,161,761 $ 5,730,559 $ 4,783,074 $ 5,364,225 $ 5,464,225 $ 4,898, 135 $ 4,7961 25 $ -4,473,198 $ 4,411,290 $ 4,295,073 
• 1,359,737 $ 1,359,737 $ 1,359,737 $ 1,942,195 $ 1,359,737 $ 1,359,737 $ 1,359,737 $ 1,359,737 $ 1,359,7371 $ 1,359,737 1 $ , 1,359.737 1 $ 1,359;738 

3,270,412 $ 2,449,238 $ 3,802,024 $ 3,788,364 $ 3,423,337 $ 4,004,488 $ 4,104,488 $ 3,538,398 $ .3,436:388 $ 3,113,461 $ 3,051,553 $ 2,935,335 
155,057 201,730 143,273 160,928 156,730 156 730 156,730 · 160,799 165,604 170,553 175,651 180,901 

3,115,355 2,247,509 3,658,751 3,627,436 3,266,607 3,847,758 3,947,758 3,3TT,599 3,270,784 I 2,942,908 I 2,875,903 I 2,754,434 I 
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·Baseline .Budgets - UTILITY FUND 

Statement of Income, Expense and Change in Net 

Position . 

Sources and Uses 

. Budget Deta·il 

Preliminary Five-Year Forecast 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 
UTILITY FUND 

Prior Fiscal Year - Current Fiscai Year - Proposed 
For fiscaf year 2022, 07 /01/2021- 06/30/2022 

Current 

Actuals Actuals Budget Baseline 

FY2019-20 FY2020-21 FY2021-22 FY2022-23 
OPERATING INCOME 
Charges for Services 8,939,625 12,711,165 12,796,676 14,627,234 
Intergovernmental - Operating Grants 39,857 31,000 31,000 
lnterfund Services 60,773 119,895 241,400 241,400 
TOTAL OPERATING INCOME 9,000,398 12,870,918 13,069,076 14,899,634 

OPERATING EXPENSE 
Salaries and Wages 2,005,077 2,844,275 3,079,621 3,490,526 
Employee Fringe 942,300 1,357,142 1,644,339 ;J.,739,358 
Total Personnel Cost 2,947,376 4,201,417 4,723,960 5,229,884 

Professional Services 73,743 227,259 182,050 182,050 
Services and Supplies 1,084,400 2,030,188 2,839,235 2,821,770 
Insurance 92,857 197,331 211,000 221,900 
Utilities 1,077,337 8:15,167 933,004 904,140 
Cost of Goods Sold 0.00 7,125.23 0.00 0.00 
Central Services Cost 277,200.00 356,440.00 447,540.00 483,842.00 
Defensible Space 0.00 99,999.99 100,000.00 100,000.00 
Depreciation 2,565,241 3,355,920 3,682,900 3,188,160 
TOTAL OPERATING EXPENSE 8,118,154 11,290,848 13,119,689 13,131,746 

NET INCOME (EXPENSE) 882,244 1,580,070 -50,613 1,767,888 

NON OPERATING INCOME 
Investment Earnings 86,010 33;681 74,000 41,688 
Capital Grants 851,429 0 0 0 
Proceeds from Capital Asset Dispositions 381 -4,197,738 0 0 
TOTAL NON OPERATING INCOME 937,819 -4,164,057 74,000 41,688 

NON OPERATING EXPENSE 
Debt Service Interest 168,742 96,914 89,291 73,728 
TOTAL NON OPERATING EXPENSE 168,742 96,914 89,291 73,728 

INCOME(EXPENSE) BEFORE TRANSFERS 1,651,321 -2,680,901 -65,904 1,735,848 

TRANSFERS 
Transfers Out 39.20 0.00 0.00 0.00 
TOTAL TRANSFERS -39.20 0.00 0.00 0.00 

CHANGE IN NET POSlTION 1,651,281.83 -2,680,901.11 -65,903.54 1,735,848.01 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 
UTILITY FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals 

FY2019-20 
SOURCES 
Charges for Services 12,396,967 
Intergovernmental - Operating Grants 

lnterfund Services 167,499 
Investment Earnings 298,225 
Proceeds from Capital Asset Dispositions (19,184) 
Transfers In 45,000 
TOTAL SOURCES 12,888,507 

USES 
Salaries and Wages 2,869,748 
Employee Fringe 1,281,735 
Total Personnel Cost 4,151,482 

Professional Services 221,814.96 
Services and Supplies 2,110,208.97 
Insurance 185,410.04 
Utilities 894,515 
Cost of Goods Sold 4,815 
Central Services Cost 353,700 
Defensible Space 97,876 
Capital Improvements 1,644,147 
Debt Service 635,827 
Transfers Out 0 
TOTAL USES 10,299,797 

SOURCES{USES) 2,588,710 

Actuals 

FY2020-21 

12,711,165 
39,857 

119,895 
33,681 

(4,197,738) 

8,706,861 

2,844,275 
1,357,142 
4,201,417 

227,259.23 
2,030,188.47 

197,331.36 
815,167 

7,125 
356,440 
100,000 

3,053,119 
635,620 

0 
11,623,667 

-2,916,807 

Current 

Budget Baseline 
FY2021-22 FY2022-23 

12,796,676 14,627,234 
31,000 31,000 

241,400 241,400 
74,000 41,688 

13,143,076 14,941,322 

3,079,621 3,490,526 
1,644,339 1,739,358 
4,723,960 5,229,884 

182,050.00 182,050.00 
2,839,234.53 2,821;770.00 

211,000.00 221,900.00 
933,004 904,140 

0 0 
447,540 483,842 
100,000 100,000 

6,988,157 4,353,500 
643,129 643,135 

0 0 
17,068,075 14,940,221 

-3,924,999 1,101 
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Unres1ric1ed Ne1 Posi1ion 

SOURCES 

Charges for Services 
Franchise· Fass 
ln1ergovernmsn1al • Operating Grants 
lnterfund Services 
Investment Earnings 
Proceeds from Capital Asset Dispositions 
TOTAL SOURCES 

USES 
Salaries and Wages 
Employee Fringe 
Total Personnel Cos1 

. Professional Services 
Serv.ices and Supplies 

, Insurance 
U1lli1ies 
Cost of Goods Sold 
Central Services Cost 
Defensible Space 
Capital lmprovemen1s 
Debt Service 
TOTAL USES 

CJ1 
~ 

SOUACES(USES) 

· Unres1ricled Net.Position 
Restricted by Third Party 
Board "Reservation" 
Reserve Policy Level 
Excess/Available Unrestriceted Net Position 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF SOURCES AND USES 

FIVE-YEAR FOREAST 
UTILITY FUND 

l -Ac~als , ~uclget ~lfnate . }\ctual:'."""' ;-Adopte<f."': Aft'i!!nifl!a '."" 1- Esifmat'e- Baseline F·orecast 
I 'FY21J't9i'2_!). , FY2~0/2i1 •FY20~(!_~ ' ,fiY~~-1: :fYi~2l_/22- rti:P2'1~ ~[ FY21JlJ122 · FY21l_~ - , FY28j3f.l,!_, FY_202412!_ FY2~5'2.Ji £!20l611ZJ 

$ 12,442,309 $15,172,503 $15,137,933 $15,137,933 $ 12,681,211 $ 16,409,938 $ 16,409,938 $12,484,939 $12,486,040 $13,900,462 $14,500,635 $ 13,372,056 

$ 12.396,967 $ 12,402,440 $12,492,674 $12,505,849 $ 12,796,676 $ 12,796,676 $ 12,796,676 $14,289,234 $14,860,803 $15,455,235 $16,073,445 $ 16,716,383 
$ 325,211 $ $ 338,000 $ 351,520 $ 365,581 $ 380.204 $ 395,412 

31,000 3·1,000 39,857 31,000 31,000 3·1,000 31,000 
167,499 241.400 144,759 241,400 241,400 241 ,400 241,400 241,400 241,400 241,400 241,400 
298,225 148,500 114,540 33,681 74,000 74,000 74,000 41,688 41,688 . 41,688 41,688 41,688 
(22,322) · 6,070 

$ 12,885,369 $12,823,340 $12,789,043 $ 12,904,598 $ 13,143,076 $ 13,143,0761 $ 13,143,076 $14,941,322 $15,495,4111 $ 16,103,9041 $ 16,736,7371 $ 11,394,8831 

$ 2,869,747 $ 2,921,780 $ 2,771,404 $ 2,844,275 $ 3,079,621 $ 3,079,621 $ 3,079,621 $ 3,490,526 $ 3,630,147 $ 3,775,35:l $ 3,926,367 $ 4,083,422 
1,28 1,734 1,449,604 1,383,082 1,357,142 1,644,339 1,644,339 1,644,339 1,739,358 1,878,507 2,028,787 2, 191,090 2,366,377 

4,151,481 4,371,383 4,154,486 4,201,417 4,723.960 4,723,9601 4,723,960 5,229,884 5,508,6541 5,804, 14PI 6, 117,4571 . 6,449,7991 

221,e15 1a2,oso 115,941 221.259 ·102,oso 182,oso · .102,oso 182,05c 1a2,oso . 102,050 102,oso · 1a2,oso 
2,107;062 1,973,257 1,723,016 2,030,189 2,14fJ,076 2,839,235 2,839,235 2,821,77( 2,300,770 2,369,793 2,440 ,887 2,514,113 

185,410 203,880 197,331 197,331 211,000 211 ,000 211,000 221,900 228,557 '235,414 242,476 249,750 
894,515 932,594 783,806 815,167 933,004 933,004 933,004 904,140 931,264 959,202 987,978 1,017,618 

4,814 5,125 7,125 
353,700 392,709 392,709 356,440 447,540 447,540 447,540 483,842 503,196 523,324 544,256 566,027 

97,876 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,o'oo 
1,529,939 7,140,286 7,130,217 3,053,120 4,279,000 6,988,157 6,988,157 4,353,500 4,015,500 5,062,320 7,206,700 2,058,500 

643,133 643,134 643,134 644,545 643,129 643,129 643,129 643,135 310,999 267,488 43,511 43,511 
$ 10,189,745 $15,939,294 $15,245,765 $11,632,593 $ 13,659,759 $ 17,068,0751 $ 17,068,075 $ 14,940,221 $14,080,9901 $15,503,7311 $17,865,3161 $ 13,181,3681 

I $ 2,695,624 s (3,115,954) $ (2 ,456,722) $ 1,212,oos $ (516,683) $ (3,924,999)1 $ (3,924 ,999) s 1,101 $ 1,414,4221 s soo,114\ $ (1 ,128,579)! $ 4,2 13,51sj 

15,137,933 12,056,549 12,681,211 16,409,938 12,164,528 12,484,939 12,484,939 12,486,040 13,900,462 14,500,635 13,372,056 · 17,58!:i.571 
324,306 

9,656,890 9,656,890 11,569,657 14,213,435 11,569,657 14,213,4.15 14,213,435 11 ,569,657 11 ,569,657 11,569,657 11,569,657 11 ,569,657 
2,004,168 2 038,968 1,868,104 1,983,732 2, 184,408 2,359,197 2,359,197 2 485,897 2,438,623 2 543,481 2,653 776 2,769,839 
3,476,875 360,691 (756,550) 212,771 (1,589,537) (4,087,693) (4,087,693) 11,569,514 (107,818) 387,498 (851,377) 3,246,075 



Baseline Budgets- COMMUNITY SERVICES FUND 

Statement of Income, Expense and Change in Net 

Position 

Sources and Uses . 

Sub-Fund o·etail 

Pr.eliminary Five-Year Forecast 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 
BY CLASS 
COMMUNITY SERVICES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

current Preliminary 
Actuals Actuals Budget Baseline 

FY2019-20 FY2020-21 FY2021-22 FY2022-23 
OPERATING INCOME 
Charges for Services 15,485,428 16,092,512 18,161,582 19,075,455 
Facility Fees 5,774,067 1,735,612 820,300 4,923,830 
Rents 12,100 12,100 
Intergovernmental - Operating Grants 52,244 53,997 34,800 34,800 
I nterfund Services 76,558 91,769 99,911 104,900 
TOTAL OPERATING INCOME 21,388,297 17,973,890 19,128,693 24,151,085 

OPERA TING EXPENSE 
Salaries and Wages 6,314,053 6,159,583 7,313,032 8,321,459 
Employee Fringe 1,883,703 1,942,752 2,379,777 2,599,942 
Total Personnel Cost 8,197,756 8,102,335 9,692,809 10,921,401 

Professional Services 380,719 35,770 44,625 41,425 
Services and Supplies 4,802,036 3,625,079 5,295,380 5,243,696 
Insurance 367,719.45 367,253.54 403,100.00 427,200.00 
Utilities 1,125,630.07 1,129,610.91 1,258,234.00 1,216,315.00 
Cost of Goods Sold 1,376,274.48 1,046,169.65 1,688,854.50 1,773,330.00 
Central Services Cost 903,200 882,970 980,404 1;124,726 
Defensible Space 97,876 100,000 100,000 100,000 
Depreciation 2,938,157 2,940,157 3,415,427 2,711,640 
TOTAL OPERATING EXPENSE 20,189,368 18,229,345 22,878,833 23,559,733 

NET INCOME (EXPENSE) 1,198,929 -255,455 -3,750,140 591,352 

NON OPERATING INCOME 
Non Operating Leases 116,041 119,697 118,130 118,130 
Investment Earnings 126,143 4,472 26,250 40,008 
Capital Grants 0 0 80,000 80,000 
Proceeds from Capital Asset Dispositions 270,761 ·111,851 0 0 

-TOTAL NON OPERATING INCOME 512,945 12,318 224,380 238,138 

NON OPERATING EXPENSE 
Debt Service Interest 0 -2,728 14,715 6,182 
TOTAL NON OPERATING EXPENSE 0 ·2,728 14,715 6,182 

INCOME(EXPENSE) BEFORE TRANSFERS 1,711,873.90 -240,408.29 -3,540,475.15 823,307.54 

TRANSFERS 
Transfers In 241,875.00 0.00 386,629.00 0.00 
Transfers Out 5,443,385.15 0.00 386,629.00 0.00 
TOTAL TRANSFERS -5,201,510.15 0.00 0.00 0.00 

CHANGE IN NET POSITION -3,489,636.25 -240,408.29 -3,540,475.15 823,307.54 
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. INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF SOURCES AND USES 
BY CLASS 

COMMUNITY SERVICES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals 
FY2O19-2O 

SOURCES 
Charges for Services 15,485,428 
Facility Fees 5,774,067 
Rents 

Intergovernmental - Operating Grants 52,244 
lnterfund Services 76,558 
Non Operating Leases 116,041 
Investment Earnings 126,143 
Capital Grants 

Proceeds from Capital Asset Dispositions 270,761 
Transfers In 241,875 
TOTAL SOURCES 22,143,117 

USES 
Salaries and Wages 6,314,053.26 
Employee Fringe 1,883,702.55 
Total Personnel Cost 8,197,755.81 

Professional Services 380,719 
Services and Supplies 4,802,036 
Insurance 367,719 
Utilities 1,125,630 
Cost of Goods Sold 1,376,274 
Central Services Cost 903,200 
Defensible Space 97,876 
Capital Improvements 0 
Debt Service 0 
Transfers Out 5,443,385 
TOTAL USES 22,694,596 

SOURCES(USES) -551,479 

Actuals 
FY2O2O-21 

16,092,512 
1,735,612 

53,997 
91,769 

119,697 
4,472 

(111,851} 

17,986,208 

6,159,583.13 
1,942,751.70 
8,102,334.83 

35,770 
3,625,079 

367,254 
1,129,611 
1,046,170 

882,970 
100,000 

0 
-2,728 

0 
15,286,460 

2,699,748 

Current 

Budget Baseline 

FY2O21-22 FY2022-23 

18,161,582 19,075,455 
820,300 4,923,830 

12,100 12,100 
34,800 34,800 
99,911 104,900 

118,130 118,130 
26,250 40,008 
80,000 80,000 

386,629 
19,739,702 24,389,223 

7,313,032.00 8,321,459.00 
·2,379, 776.66 2,599,942.42 
9,692,808.66 10,921,401.42 

44,625 41,425 
5,295,380 5,243,696 

403,100 427,200 
1,258,234 1,216,315 
1,688,855 1,773,330 

980,404 1,124,726 
100,000 100,000 

5,631,814 5,935,700 
386,629 390,887 
386,629 0 

25,868,478 27,174,680 

-6,128,776 -2,785,457 
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CJ1 
00 

Revenue 

Ad Valorem 

Consolidated Tax 

Charges for Servic 

Faci lity Fee 
lnterfund 

Invest Inc. 

Capital Grants 

Other Source 

Operating Grants 

Misc. Rev. 

Transfers 

Revenue Total 

Expense 

Wages 

Benefits 

Professional Servi 

Services & Supplie 

lns·urance 

Utilhies 

Cost of Goods Sol 

Central Services C 

Oefensible Space 

Capital Expend. 

Debt Service 

Extraordinary 

Transfers 

Expense Total 

Grand Total 

-

--

Golf 
320 

(4,491,535) 

-

5,496 

-

(40,890) 

(4,526,929) 

2,021,794 
568,015 

8,950 
1,425,280 

100,600 
354,020 

701,980 

299,967 

806,700 
187,425 

6,474,731 

1,947,802 

Facilities 
330 

_ . ' (1,888,655) 

-

180 

-

(1,888,475) 

567,909 
237,252 

1,170 
536,241 

12,800 
56,285 

450,870 

106,780 

- 48,500 
177,130 __,. 

2,194,937 

306,462 

FY2022/23 BASELINE BUDGET 
Community Services Fund · 

Ski Recretion RecAdmin 
340 350 360 

(11,S06,3S0) . (1, 204,505) "- 275,075 
- - (4,923,830) 

(15,735) 
(21,324) (1,020) (25,872) 

-
- - -

(17,000) 
(77,240) 

(11,620,649) (1,222,525) {4,674,627) 

3,791,270 1,213,432 208,931 
1,252,733 347,234 72,903 

23,700 5,850 
2,050,270 623,425 51,945 

234,500 60,900 
551,315 124,120 5,945 
555,555 53,965 
483,797 137,597 18,746 

100,000 - -
4,405,000 421,000 -

19,769 2,254 - ---
13,367,909 · 2,989,777 458,470 

1,747,260 1,767,252 (4,216,157) 

Parks Tennis Community 
370 380 Services 

- (69,380) (190,105) (19,075,455) 
- - (4,923,830) - (89,165) (104,900) 
180 2,352 (40,008) 

(80,000) (80,000) 

- - -
(17,800) (34,800) 
(12,100) (130,230) 

-
(268,265) (187,753) · {24,389,223) 

389,819 128,304 8,321,459 
95,581 26,224 2,599,942 

1,170 585 41,425 
468,865 87,670 5,243,696 

14,500 3,900 427,200 
112,960 11,670 1,216,315 

10,960 1,773,330 

62,653 15,186 1,124,726 
100,000 - - -

254,500 - 5,935,700 
3,005 1,304 390,887 - -

-
1,403,053 285,803 27,174,680 

1,134,788 98,050 2,785,457 



Beginning Fund Balance 

SOURCES . 
Cl1arges lo'r Services 
Facility Fees • Operating 
Facility Fees • Capital 
Facility Fees • Debt 
Facility Fees 

Rents 
Intergovernmental • Operating Granls 
lnterfund Services 
Non Operating Leases 
lnveslment Earnings 
Capital Grant 
Proceeds from Capilal Asset Dispositions 

· Transfers (I Ni 

CJ'1 
(0 

TOTAL SOURCES 

USES 
Salaries and Wages 
Employee Fringe 
Total Personnel Cost 

Professional Services 
Services and Supplies 
Insurance 
Ulilities 
Cost of Goods Sold 
Cenlral Services Cosl 
Defensible Space 

Capital Improvements 

Debt Service 
TOTAL USES 

SOUF\CES(USES) 
Prior Year Adjustments 
Ending Fund Balance 

· F\eserve Policy Level 
Excess/Available Fund Balance 

t A~ua1, . J:ludaet 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF SOURCES AND USES 

FIVE-YEAR FOREAST 
COMMUNllY SERVICES FUND 

Aaojffiia' ,..Amended"" 
Estim~e. ,, .. 7'ctual_ w • 0 ~BU~!let~ Bydget • Estimatf! 

Basehne - -~ 

Budaet Forecast 
c-i:vio1~0 c,fY202W2'f'=FY2020t2'1 ~- A'2020/'2r -- _,.. -- ~ ,._ _A'~!~~ ' 'fY¥-~] .:f'!2~tfl2j ~ .fY~! ~ ~~4 _ FY2024/25_ i;:viot...~L FY202~! 

$ 13,333,953 $ 13,183,167 $ 15,280,913 $ 15,280,913 , 10,684,999 15,890,932 15,890,932 9,762,155 6,976,693 7,270,415/ 8,023,307 8,096,430 

$ 15,485.428 $ 16,616,228 $ 14,606,048 $ 16,092.512 $ 18.161;582 s 18,161,5821 $ t8,161 ,582 $ 19,075,455 $ 19,647,7191 $ 20.237,150j $ 20,844,2651 $ 21,469,593 
2,041,702 1,763,645 1,763,645 1,735,612 410,150 410,150 410,150 410,150 410,150 410,150 410,150 410,150 
3,322,215 533.195 533,195 536,571 . 4,103,530 4,513,680 4,513.680 4,513,680 4,513.680 

410,150 410,150 410,150 412,748 410, 150 410,150 410,150 410,150 . 
5,774,067 2,706,990 2,706,990 2,684,931 820,300 820,300 820,30( 4,923,83( 4,923,830 4,923,830 4,923,830 4,923,830 

12,100 12.100 12.100 12,100 12,10( 12,100 12.100 , 12,100 12,100 
1,689,644 38,700 38,700 53,997 34,800 34,800 34,800 34,800 34,800 34,800 34,800 34,800 

76,558 98,849 70,862 91.769 99,911 99,911 99,911 104,900 104,900 104,900 104,900 104,900 
116,042 118,130 118:136 119,697 118,130 118,130 118,130 118,130 118.130 118,1 30 118.130 118,130 
126,143 52,500 33,241 4,471 26,250 26,250 26,250 40,003 40,003 · . 40,~03 40,003 40,003 

88,505 80,000 80,000 80,000 80,000 80,000 80,000 00;000 80,000 
288,187 40,234 _53,750 
241,875 

$ 23,797,944 $ 19,643,497 I $ 17,614,211' $ 19,189;632 $ 19,353,073 $ 19,353,073 $ 19,353,073 $ 24,389,218 $ 24,961,482 $ 25,550,913 $ 26,158,028 $ 26,783.356 

$ 6,857,64 t $ 6 ,245,070 $ 6,159.583 $ 7,313.032 $ 7,313,03~, $ 7,313,032 $ 8,321,459 $ 8,571, 10~1 $ 8,820.23~1 $ 9,093,08;1 $ 9,365,875 
2,225,323 1,912,348 1,942,751 $ 2,379,777 $ 2,379,777 $ 2,379,777 $ 2,599,942 $ 2;677,940 $ 2,758,278 $ 2,841,027 $ 2,926,258 
9,082,964 8,157.418 8,102.334 9,692,809 9,692.8091 9,692,809 10,921,401 11,249,0431 11 .586.5141 11,934 ,1101 12,292,133 

44,625 44,314 388,925 44,625 44,625 44,625 41,425 41,425 41 ,425 41.425 41,425 
4,758,505 3,800,029 4,016,395 5,012,480 5,295,380 5,295,380 5,243,696 4,826,896 4,826,896 4,826,896 4,826,896 

389,760 373,070 367,254 403,100 403,100 403,100 427.2,00 440,016 453,216 466,813 480.817 
1,229,994 1,175,783 1,129,611 1,258,234 1,258,234 1,258,234 1,216,315 1,216,315 1,216,315 1,21 6,315 1,216,315 
1,571,338 1,075,913 1,046,171 1,688,855 1;688,855 1,688,855 1,773,330 1,773.330 1,773,330 1,773,330 1,773,330 

972 ,685 972,685 882,970 980,404 980,404 980.404 1,124,726 1,169,715 1,216,504 1,265,164 1,315,770 
100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 

5,059,031 6,127,741 6,127,741 2,165,510 3,543,430 5,631,814 5,631,814 5,935,700 3,851,020 3,563,820 4,460,853 7,836,389 
384,354 383,172 383,172 380,443 386,629 386,629 386,629 390,887 

$ 21,989,489 $ 24,660,784 $ 22,210, 125 $ 18,579,613 $ 23,110,566 $ 25,481,850 $ 25,481 ,85 $ 27,174,680 $ 241667,760 $ 24,798,020 $ 26,084,906 $ 29,883,076 

$ ., ,808,45 5 $ (5,017,287) $ {4,595,914) $ 610,019 $ (3,757,493 $ (6,128,777) $ (6,128,777 ) $ (2,785,462 $ 293,722 $ 752,893 $ 73,122 $ (3,099,720) 
138,505 

$ 15,280,913 $ 8,165,880 I $ 10,684,999 I $ 15,890,932 $ 6,927,506 $ 9,762,155 $ 9,762,1 55 $ 6,976,693 $ 7,270,415. I $ 8,023,307 $ 8,096,430 I $ 4,996,709 

4,136,526 4,sa1468 I 3,924,803 I . 4,008,415 4;795,127 4,865,852 4;865,852 5,212 023 .5,204,185 I 5,303,560 I s ,406 013 I 5,511,672 
11,144,387 3,628,413 I 6,760,196 11,882,517 2,132,379 4,896,303 4,896,303 1,764,670 2,066,230 I 2,719,757 2,690;416 I (514 ,962 
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Baseline Budgets - BEACH FUND 

Statement of Income, Expense and Change in Net 

Position 

Sources and Uses 

Sub-Fund Detail 

Preliminary Five-Year Forecast 
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INCUNE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 
BY CLASS 
BEACH FUND 

Prior fiscal Year - Current fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Current 

Actuals Actuals Budget Baseline 
FY2019-20 FY2020-21 FY2021-22 FY2022-23 

OPERATING INCOME 

Charges for Services 1,619,582 839,405 892,500 937,095 
Facility Fees 966,817 648,974 5,268,640 1,394,640 

TOTAL OPERATING INCOME 2,586,399 1,488,379 6,161,140 2,331,735 

OPERATING EXPENSE 

Salaries and Wages 801,253 8qo,752 885,579 1;047,117 
Employee Fringe 185,239 198,994 229,705 248,092 
Total Personnel Cost 986,492 999,746 1,115,284 1,295,209 

Professional Services 5,700 5,329 17,850 17,850 
Services and Supplies 432,541 3.62,416 847,156 792,530 

Insurance 29,533 36,760 39,300 41,300 

Utilities 131,362 119,172 139,064 121,645 

Cost of Goods Sold 95,122 80,661 100,500 105,525 
Central Services Cost 110,500.00 96,338.00 118,680.00 139,628.00 
Depreciation ;236,888.90 216,533.74 249,000.00 184,260.00 
TOTAL OPERATING EXPENSE 2,028,137.90 1,916,955.01 2,626,833.77 2,697,946.80 

NET INCOME (EXPENSE) 558,261 -428,576 3,534,306 -366,212 

NON OPERATING INCOME 

Investment Earnings 28,422 635 5,625 11,400 

Proceeds from Capital Asset Dispositions D -43,609 D o 
TOTAL NON OPERATING INCOME 28,422 -42,974 5,625 11,400 

NON OPERATING EXPENSE 

Debt Service Interest o -42 210 70 

TOTAL NON OPERATING EXPENSE 0 -42 210 70 

INCOME(EXPENSE) BEFORE TRANSFERS 586,684 -471,509 3,539,721 -354,882 

TRANSFERS 

Transfers In 13,125 0 0 0 

Transfers Out 88,299 0 0 0 

TOTAL TRANSFERS -75,174 0 0 0 

CHANGE IN NET POSITION 511,510.01 -471,508.57 3,539,721.23 -354,881.80 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 
BY CLASS 

BEACH FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07 /01/2021- 06/30/2022 

Actuals Actuals 
FY2019-20 FV2020-21 

SOURCES 

Charges for Services 1,619,582 839,405 
Facility Fees 966,817 648,974 
Investment Earnings 28,422 635 
Proceeds from Capital Asset Dispositions (43,609) 
Transfers In 13,U5 
TOTAL SOURCES 2,627;946 1,445,405 

USES 
Salaries and Wages 801/253 800,752 
Employee Fringe 185,239 198,994 
Total Personnel Cost 986,492 999,746 

Professional s.ervices 5,700 5,329 
Services and Supplies 432,540.81 362,415.91 
Insurance 29,532.52 36,760.08 
Utilities 131,362.10 119,171.80 
Cost of Goods Sold 95,122 80,661 
Central Services Cost 110,500 96,338 
Capital Improvements 0 0 
Debt Service 0 -42 
Transfers Out 88,299 0 
TOTAL USES 1,879,548 1,700,380 

SOURCES(USES) 748,399 -254,975 

Current 
Budget Baseline 

FV2021-22 FY2022-23 

892,500 937,095 
5,268,640 1,394,640 

5,625 11,400 

6,166,765 2,343,135 

885,579 1,047,117 
229,705 248,092 

1,115,284 1,295,209 

17,850 17,850 
639,715.50 792,530.00 
39,300.00 41,300.00 

139,064.00 121,645.00 
100,500 105,525 
118,680 139,628 

3,419,060 182,500 
6,296 6,365 

0 0 
5,595,750 2,702,552 

571,015 -359,417 
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Beginning Fund Balance 

SOURCES 
Charges for Services 
Facility Fees - Operating 
Facility Fees - Capital 
Facility Fees - Debt 
Facility Fees 
In.vestment Earnings 
TOTAL SOURCES 

USES 
Salaries and Wages 
Employee Fringe 
Total Personnel Cost 

Professional Services 
Services and Supplies 
Insurance 
Utilities 
Cost of Goods Sold 
Central Services Cost 
Capi1al Improvements 
Debt Service 
TOTAL USES 

SOURCES(USES) 

Ending Fund Balance 
Reserve Policy Level 
Excess/Available Fund Balance 

O') 
w 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF SOURCES AND USES 

FIVE-YEAR FOREAST 
BEACH FUND 

l • 'Aclopteclw Amendecr Baseline · - ·-
Actu~ls ,l~udget _ Estlm@te Actual_. _ , §q_cj.get _ _ Budget Estimate ~ Budget Forecast 

• f.Yaq:1~~ :F¥2~,, JiYi~or.{t 
1
,F,Y~1· · :-;fY202'1~ n20~1~: fYiQtt/22 '.'FY2~3• FV,2023/2,! FY202412s- _ FYio25f¾._ ~Fv2026_!g 

$ 1,810,378 $ 2,001 ,107 $ 2,591,632 $ 2,591,632 $ 4,036,366 $ 4,332,485 $ 4,332,485 $ 4,384,481 $ 4,025,064 $ 3,519,958 $ 3,127,635 $ 1.204,945 

$ 1.619,582 $ 831.955 $ 759,553 $ 839,405 $ 892,500 $ 892,500 $ 892,500 $ 937,095 $ 965,208 $ 994,164 $ 1,023,989 $ 1,054,709 
658,580 658,580 648,974 1,084,720 1,084,720 1,084,720 1,084,720 1,084,720 1,084,720 1,084,720 1,084,720 

3,207,672 3,207, 672 3,196,016 4,176,172 4,176,172 4,176,172 302,172 302.172 309,920 309,920 309,921 
1,m 7,m 1,m 1,m 1,m 1, m 1,m 1,m 

966,817 3,874,000 3,874,000 3,852,710 5,268,640 5,268,640 5,268,640 1,394,640 1,394,640 1,394,640 1,394,640 1,394,641 
28,442 11,250 5,669 635 . 5,625 5,625 5,625 11.400 11,400 11,400 . 11,400 : 11,400 

$ ' 2,614,841 $ 4,717,205 $ 4,639,222 $ .4,692 ,750 $ 6,166,765 $ ·6,166,765 $ 6,166,765 $ -2.343,135 $ 2',371,248 $ 2,400,204 $ 2,430,029 $ 2,460,750 

$ 810,930 $ 802,506 $ 800,751 $ 885,579 $ 885,5791 $ 885,579 $ 1,047,117 $ 1,089,0021 $ 1, 132,5621 $ 1, 177,8641 $ 1,224,979 
221,093 200,3a4 198,994 $ 229,10s $ 229,1051 $ 229,10s $ 24a,092 $ 2sa.016I $ 268,3ciGI $ 219,0101 $ 290.233 

1,032,0231 1,008,890 999,745 1,115,284 1, 115,2841 1,115,284 1,295,209 1,347,0171 1,400,8981 1,456.9341 1,515,211 

14,765 7 ,896 227,462 17,850 17,850 17,850 17,850 17,850 17,850 17,850 17,850 
500,991 382,261 375,051 639,716 847,156 847,156 792,530 644,811 664 ,Hi5 684.080 704,602 

37,980 36,760 36.760 39,300 39,300 39,300 41,300 42,539 43,815 45,130 46,484 
130,894 110,652 119,172 139,064 139.064 139,064 121,645 125,294 129,053 · 132,925 136,913 
83,600 81 ,213 80,661 100,500 100,500 100,500 ' 105,525 105,525 105,525 105,525 105,525 

106,046 106,046 96,338 118,680 118,680 118,680 139,628 143,817 148,131 152,575 157,153 
82,009 454,500 1,454,500 1,010,438 3,419,060 3,730,639 3,730,639 182,500 449,500 283,100 1,757,700 2,351,000 

6,289 6,270 6,270 6,270 6,296 6,296 6,296 6,365 
$ 1,833,587 $ 2,367,069 $ 3,194,488 $ 2,951,897 $ 5,595,750 $ 6,114,769 $ 6,114,769 $ 2,702,552 $ 2,876,353 $ 2,792,528 $ 4,352 ,719 $ 5,034,737 

I $ 781,254 $ 2,350,136 $ 1,444,734 $ 1,740,B53 $ 511,015 $ 51 ,9961 $ 51,996 $ (359.417) $ (505,106)1 $ (392,324)1 $ (1,922,690)1 $ (2,573,988) 

$ 2,591,632 $ 4,351,243 $ 4,036,366 $ 4,332,485 $ 4,607,381 $ 4,384,481 $ 4,384,481 $ 4,025,064 $ 3,519,958 $ 3 ,"127,63!5 $ 1,204,945 $ (1,369,043) 
436,322 476,575 433,430 483,797 542,599 594,459 594,459 628,422 606,713 627,357 648,755 670,934 

2,155,310 3 ,874,669 3 602,937 3,848,688 4,064,783 3,790,023 3,790,023 3,396,642 2,913,245 2,500,278 556,190 12,039;977 
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Baseline Budget 

Facility Fee Assumptions 
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O') 
CJ1 

FACILITY FEE ALLOCATION PER PARCEL 

Final FV2021/22 Budget• 5/26121 

Historical Recreation Fee Per Parcel Historical Beach Fee Per Parcel 

Capital I Total Capital ToJal 
OoeratiOQ Proiects Debt Service Recreation F e:e Ooeratina Proiects Debt Service Bell(lh Pee :, 

2022-23 225 325 50 600 140 39 1 180 
2021-22 50 . 50 100 ,165 514 1 680 
2020-21 215 65 50 '330 85 414 1 . 500, 
2019-20 250 405 50 705 85 39 1 '1~ 
2018-19 215 440 50 706 85 39 1 I 125 
2017-18 215 330 160 705 85 39 1 125 ' 
2016-17 250 320 160 730 75 24 1 10<) 
2015-16 266 308 156 730 75 24 1 100 
2014-15 211 303 216 730 65 35 100 
2013-14 239 277 214 730 63 37 100 
2012-13 258 199 273 , 730 66 17 17 100 
2011 -12 199 242 274 71 5 98 17 _ 115 
2010-11 ~- ,:173[5 )' 

~ 400 
2009-10 623' 113 
2008-09 - 605 1 r _ 155 

ALLOCATION OF FACILITY FEES PER FY2021/22 FINAL BUDGET 

IFacilitv Fee.Allocations Facilitv Fee Revenues Bv Fund 
Tentative Budaet for 2021-2022 320 330 340 350 360 370 380 

Facility Fee charged lo # Parcels: 

Go)! - Championship 
Goll - Mountain 
Facilities 
Diamond Peak Ski 
Youth & Family Programming · 
Senior Programming 
Adull Programs 
Recreation Center Activities 
Comm. Services Administration 
Parks 
Tennis 
Beach 
Per Parcel Operating Component· 

Per Parcel Capilal Exp. Component 

Per Parcel Debt Service Component 

Total Facility Fee Per Parcel 

Facility Fee - NO Beach Access 

Facility Fee - Beach Access 

'· I 
' 

I 

I 

l 

I. 

.ll,203' 7~748 --= 

4· 

!, 

~ '· I I 

• I 
I 
I 

--l-.,,. 
. . . 14/J -· -· 

550 39 · 

50 -,. ,..._ 1 
-

$- 600 s '180 

$ 600 
$ 180 
$ 780 

GOLF Facilities Ski Recreation CS Admin Parks Tennis 

$ $ $ . $ $ . $ $ 

4,511,650 

410, 150 

$ $ $ . $ $ 4,921,800 $ - $ 

TOTAL 

Combined 
Feels) 

780 
"780 
830 
830 
830 
830 
830 
830 
830 
830 
830 
830 
830 
736 
760 

r- - ao11:.., ~ 390 
Tola!· ~ 

" 

Comm.Svcs Beach -
. 

' .. 

-

I 
., 

I . -· - 1,1)84,720 
·~• ---- . 1,084,720 

4,511,650 302,172 

I 
410,160 7.748 

' $ 4,921, 800 $ 1,394,640 
-$ - ·- --6,316,440 



a, 
a, 

Revenue 

Ad Valorem 

Consolidated Tax 

Charges for Services 

Fi ilitv Fee 
lnterfund 

Invest Inc. 

Capital Grants 

Other Source 

Operating Grants 

Misc. Rev. 

Transfers 

Revenue Total 

Expense 

Wages 

Benefits 

' Professional Services 

Services & Supplies 

Insurance 

Utilities 

Cost of Goods Sold 

Central Services Cos 

Defensible Space 

Capital Expend. 

Debt Service 

Extraordinary 

Transfers 

Expense Total 

Grand Total 

Golf 

320 

(4,491,535) 

-

5,496 

-

(40,890) 

(4,526,929) 

2,021,794 

568,015 

8,950 

1,425,280 

100,600 

354,020 

701,980 

299,967 

806,700 

187,425 

6,474,731 

1,947,802 

Facilities 

330 

(1,888,655) 

-- -· 
180 

-

(1,888,475) 

567,909 

237,252 

1,170 
536,241 

12,800 

56,285 
450,870 

106,780 

-
48,500 

177,130 -

2,194,937 

306,462 

FY2022/23 BASELINE BUDGET 

Ski Recretion RecAdmin 
340 3S0 360 

(11,506,350) (1,204,505) 275,075 

- - (4,923,830) . 
(15,735) 

(21,324) (1,020) (25,872) 
-
- - -

(17,000) 
(77,240) 

(11,620,649) (1,222,525) (4,674,627) 

3,791,270 1,213,432 208,931 
1,252,733 347,234 72,903 

23,700 5,850 
2,050,270 623,425 51,945 

234,500 60,900 

551,315 124,120 5,945 
555,555 · 53,965 
483,797 137,597 18,746 

100,000 - -
4,405,000 421,000 -

19,769 2,254 - -

13,367,909 2,989,777 458,470 

1,747,260 1,767,252 (4,2i6,157) 

Parks Tennis Community Beaches 
370 380 Services 390 

" 
(69,380) (190,105) .. L19,075,4SS) (937,095) 

- - (4,923,830) (1,394,64_0) , 

(89,165) (104,900) 
180 2,352 (40,008) (11,400) 

(80,000) (80,000) -
- - - -

(17,800) (34,800) 
(12,100) (130,230) 

-
(268,265) (187,753) · (24,389,223) (2,343,135) 

389,819 128,304 8,321,459 1,047,117 

95,581 26,224 2,S99,942 248,092 
1,170 585 41,425 17,850 

468,865 87,670 5,243,696 792,530 
14,500 3,900 427,200 41,300 

112,960 11,670 1,216,315 121,645 

10,960 1,773,330 105,525 

62,653 15,186 1,124,726 139,628 

~ ~-- 100,000 __, 
254,500 - 5,935,700 182,500 

3,005 1,304 390,887 6,365 - -
-
- -

1,403,053 285,803 27,174,680 2,702,552 

·1,134,788 98,050 2,785,457 359,417 
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2023 Capital Improvement Project Summary Report 

Run Date; 1/13/2022 

Accounting Printer Replacement Director_ of Finance 

~etwork Closet Updates (HVAC} , Buildings Superintendent 
Wireless Controller Upgrade Director of IT 
Po_wer Infrastructure Improvements . Director of IT I 

Network Upgrades - Switches, Controllers, WAP 
' 
Director of IT 

Email • Microsoft Office 365 (Hosted) Director of IT 

Fiber lnstalfation/Replacement · Director of IT 
Security Cameras : Director of IT 
Server Storage and Computing Hardware , Director of_ IT 

· District Wide PC, Laptops, Peripheral Equipment and i IT Technician 
Desk Top Printers 
Microsoft Office Licenses Director of IT . 
Windows Server Operating System Director of IT 

' -IS&T Pick-upTruck_<1nctgargo Unit : Fleet Superintendent ! . . 
Upgrade Public Bathrooms at Administration for ADA Buildings Superintendent I 

i 

Compliance . 
Administration Services Buildin'g Engineering Manager 

Pavement Maintenance · Administration Building -Senior Engineer 

Admin Printer Copier Replacement • 893 Southwood District Clerk 
Administration Buildin.9 

, . totet.GeneraJlfund _ , ,:- _ ... ,, 
- - - ~- ---~ 

Paint Interior Building #A 

New Carpet Building #A 

Replace Public Works Front Security Gate 

Public Works Billing Software Replacement 

Adjust Utility Facilities in NDOT/Washoe County 
Right of Way 
Loader Tire Chains · 2 Sets 

. 2018 MultiHog MX120 Snowblower #783 
1997 Forklift #315 
2013 Trackless Snowblower #687 · 
2001 105KW Mobile Generator #313 

C") 
00 

, Buildings Superintendent 

Buildings Superintendent 
I 

Buildings Superintendent I 

Public Works Administrative 
Manager 
Senior Engineer 

Fleet Superintendent 
Fleet Superintendent 
Fleet S_uperi_ntencient 
Fleet Superintendent I 

. Fleet S~perintenderit 

15,000; 15,000 

38,000' 75,Q00l 
125,000, 95,000( 

20,000: i 

100,000; 

75,000i 75,000 

~L 

31 ,0001 
ta11:iiirMSUU 

75,000l 

50,000: 

5,000 5,000' 

f3Ci;Ood s:ooo 
~.oo_p _2!5,000 

49,000 

47,000 
I I 

' 100,000 100,000, 

60,000! 60,000 

36,00Q, 
175,000 

50,000 

8,400 8,4001G • Equipment & Software 
I 

i 
30,000

1 
G - Equipment & l?o!tware ! 

72,000: 72,0001 G • Equipm~nt & Softw~rn 
27,500. 140,.~00/G • Eq1~ipment & Software 

50,000, 95,000' 365,0,001G: Equipment & Software · I 
1 

75,000: so,ooo, 60,000 195,00011 · Equipment & Software - i 
Expense f 

20,000 G·- Equipment & Software - -{ . 

100,odo!G • Equipment & Software 
;:_...:: 

. - i . -
275,000: ~75,000 ,_G - Equipment & So_ft~are 

75,000 75,000 300,000;1 • Equipment & Software• 
;Expense 

10,800: 10,8001G • Equipm!3nt & S_o_ftware 
16,500) 16,500.G • Equipment & Software 

i,_,_ 
·i 31 ,000!F · _Rol~ng Stock 
·- 1§.64°200 

·! · I 1s '.O00To "- Capital Improvement C Existing 

I : Facilities 

·' · I 50,000,B • Major Projects - Existing 
:Facilities 

5,000'. 5,000 5,000, 25,000 H • Capital Maintenance - Expense 

35,000, 35,000iG • Equipment & Software 

s;ooo s·,000---40,000-- ·-1as;ooo 

- !80,0!!0 • J '!!,000 - ~P _1,174~;200 .. 
1 

49,000:H • Capital Maintenance• Expense; 

. .. 1 

I 
47,000,H • Capital Maintenance• Expense : 

I -I 79,320[D • Capital Improvement• Existing 79,320 

' 
I Facilities 

250,000;G • Equipment & Software 50,000 

60,000 60,000: 60,000
1 

300,000. H • Capital Maintenance · Expense 
I 

20,700' - 20,700 F - Rolling Stock 
I 176,000\ 17?,000iF • Roiling $tock } 36_,ooo; F - Rolling Stock 

' 175,000; F • Rolling Stock 
~ 

. , 50,000_F • Rolling Stock I 



2023 Capital Improvement Project Summary Report 

Run Date: 1/23/2022 

~r:oject Manager 
~"' ~ - --- 2024 .. - --2025 

.......... -!"'!" 

Fleet Superintendent . 
2004 Freightliner Vactor Truck #534 : Fleet Superintendent I 

2001 Peterbilt Bin Truck 11468 Fleet Superintendent 190,000. 
Slurry Liquidator 11326 Fleet Superintendent 
2019 Sarider/Spreader 11808 _ Fleet Superintendent 10,000; 
2012 Snowplow #6698 Fleet Superintendent 72,000 
2017 Caterpillar 420F2 Backhoe #755 Fleet Superintendent 
Pavement Maintenance, Utility Facilities Senior Engineer 180,000: 12,500' 260,000 

Pavement Maintenance, Reservoir 3-1 WPS 4-2/5-1 . Senior Engineer 90,0001 

2013 Chevy Equinox 11691 , Fleet Superintendent 37,ooo: 
2013 1/2 Ton Pick-Up 11677 Treatment , Flee~ Superintendent 37,000' 
2003 GMC 3/4-Ton Pick-up #702 Fleet Superintendent 34,000' 
2005 Chevy 1/2-Ton Pick:UP 11553 Fleet Superintendent 32,ooo' 
2009 Chevrolet 1/2 Ton Pick-up Truck #631 . Fleet Superintendent 32,000: 
2009 Chevrolet 1/2 Ton Pick-up Truck #632 . Fleet ·superintendent 
Engineering Dept. 
2012 Extend-A-Cab Pick-up #678 Pipeline Dept. Fleet Superintendent 32,000; 
2004 3/4-Ton Service Truck w/liftgale & crane #703 Fleet Superintendent 58,000 

20131-Ton Flatbed 11679 Pipeline Dept. Fleet Superintendent 

43,000: 
44,000; 

2012 1-Ton Service Truck w/ Litigate 11668 Treatment Fleet Superintendent 

2013 1-Ton Service Truck 11680 Utilities Electrician Fleet Superintendent 44,000'. 
2008 Chevrolet Service Truck 11680 . Fleet Superintendent 45,000, 
Large Format Printer Replacement . Public Works Contract 29,000 

~ ...... _.. -,..- ." ~~- .. --: 'T .... ...... ·r . SCADA Management Servers/Network - BCDP Director of IT 
50,0oo! 

70,000; 
-Water Pumping Sta.lion Improvements . Engineering Manager 50,000, 50,000'. 
Replace Commercial Water Meters, Vaults a nd Lids :Collection/Distribution 40,000• 20,0001 20,000: 

Supervisor 
Water Reservoir Coatings and Site Improvements Utility Maintenance Specialist 60,000 80,000, 55,000[ 

Burnt Cedar Water Disinfection Plant Improvements 

Water Pump Station 2-1 Improvements 

Residential meter and electronics replacement 

2013 Mid Size rruck #630 Compliance 
Watermain Replacement • Crystal Peak Road 

O') 

c.c 

Engineering Manager 

Engineering Manager 

Collection/Distribution 
Supervisor 
Fleet Superintendent 
Senior Engineer 

2s,ooo: 25,ooo: 150,ooo'. 

320,000 

1so,ooo: 2so,ooo: 

31,000-
986,000 I 

! 

.. 2026 2027 ----Total 
~ ·r-

475 ,0 00,· • 475,O00,F - Rolling Stock 
I . 

380,000 380,0oo: F - Rolling Stock 
190,000,F - Rolling Stock 

41,000; 41,ooo; F - Rolling Stock 
~0,000'F - Rolling Stock 
72,000; F - Rolling Sto~k 

140,000 140,000 F - Rolling Stock 
260,000' 12,500'. 725,000 H - Capital Maintenance - Expense ( 

90,ooo:o - Capital Improvement - Existing 
·Facilities 

- 37,oog; F ~-Rolling Stock . 
37,000,F - Rolling Stock 
34,000,F - Rolling Stock 
32,000,F - Rolling Stock 
32,000l F - Rolling Stock 

32,000 
• • 1· 
32,000 _F - Rolling Stock 

- 32,000, F - Rolling Stock 
58,000 F - Rolling Stock 

44,000'. F - Rolling Stock 
43,000:F - Rolling Stock 

44,000 F - Rolling Stock 
45,000'. F - Rolling Stock 
29,000 G - Equipment & Software 

928)~--;-- -::1~~ ... 
~ .BQS~O 

, Z0,0_0q/_~ · Equip~nt 8.-, Softw!3re 
so,oool 200,000, E - Capital Maintenance 1 

20,oocl 100,000 H • Capital Maintenance· Expense] 

85,000 ., 280,000
1
H - Capital Maintenance - Expense ; 

; 
1,500,000' 1,700,000. E - Capital Maintenance 

320,000iD - Capital Improvement - Existing 
Facilities 

250,000: soo,oooi 1,150,000; H - Capital Maintenance - Expense 

r 31,000;F - Roll_ing Stock . 
986,000, D - Capital Improvement - Existing 

Facilities 



2023 Capital Improvement Project Summary Report 

Run Dote: 1/13/2022 

P_.!l)ject Manag'!& 2023 ... - IL ~ ', .. i ; -

Watermain Replacement - Alder Avenue Senior Engineer 50,000, 

Watermain Replacement - Future -Senior Engineer 

R6-1 TanrRoad Construction Senior Engineer 125,000: 

I 

·-- ' .........,.- 1,656-:000 - ... -- -- - ~ - . i 
2001 Sellick Forklift #499 ; Fleet Superintendent l 

2006 Kenworth T800 Bin truck #587 1 Fleet Superintendent 
~ 
I 

2018 Flail Mower lt784 Fleet Superintendent 
2008 Chevrolet Camera Truck #615 Fleet S_uperintendent _, 

Effluent Pipeline Project Engineering Manager 2,000,000! 

Roof Replacement Water Resource Recovery Facility;Utility Superintendent 

' 
Building Upgrades Water Resource Recovery Facility 1Utility Superintendent 

,. 
30,000' 

SCADA Management Servers/Network - WRRF 'Director of IT 
Sewer Pumping .Station Improvements · Engineering Mam~ger 

I 
50,0001 

Sewer Pumping Station 14 Improvements Engineering Manager 
Water Resource Recovery Facility Improvements Utility_ Superintendent 100,oooi 
Wetlands Effluent Disposal Facility Improvements Utility Maintenance Specialist 100,000: 
Sewer Main Rehabilitation Senior Engineer 

· Replace & Reline· Sewer Mains, Manholes and Senior Engineer 55,000' 
Appurtenanc_es 

Utility Superintendent WRRF Biosolids Bins 

Wastewater Resource Recovery Facility (WARF) Senior Engineer 12,500 
Draina_g~l_!!p_rovements 

2,347,500 

l 
4,§?iSOQ 

Replacement Shop Tools and Equipment Fleet Superintendent 
' 

16,ooo; 
Fuel Management Program Fleet Superintendent : 
Fleet Software upgrade - manages rolling stock/equip · Fleet Superintendent I 14,000• 

.. ·2024 -2025 20!9 ... - . .,. _ -- .. .. ... -535,000, - 1 
I 

50,000 600,000 1 600,000\ 

941~ 
65,000: •j -, 

198,000/ _, 
' ~ 

15,000: - 1 -i 
85,000! 

2,000,000· 2,000,oooi 2,000,000: 
I I 

50,000 275,000-

70,000' 
50,000; • 50,000; 200,0Q0( 
30,000; 85,000! 200,000 j 

175,000 475,oool 400,00Q1 

100,0001 50,000/_ 500001 . ,, .. (.. 

' 
500,000; 

105,000 55,000. 55,000' 

100,000: 

28,000 

... - 20P 

600,000 

I 

1~5_,000 

' -

55,ooo: 

i 

}'otal _ __ -_ - P_f§ject !YP!I 
585,000,D - Capital Improvement• Existing 

,Facilities _ 
1,850,000 D - Capita) Improvement - Existing 

• Faci lities 
125,000 D - Capital Improvement - Existing 

Facilities •) 

I 65,000l F • Rolling Stock 
198,ooo:F - Roll_ing Stock 

15,00Qj F - Rolling S1_9ck 

- - - i 

85,000:F • Rolling Stock 
8,000,000:s - M'afor Projects • Existing 

iFttcilities 
325,000, E - Capital Maintenance 

30,000. 1--1 - Capital Maintenance - Expense , 

I 
7_?,000jG - Equip_ment & Software I 

350,000IE - Capital Maintenance 
}15.,ooof E - C~pital Mairiienan.ce- 1 

1,3~5,000! E - Capital Maintenance I 
300,000 E - Capital Maintenance 
500,000; E - Capital M_ai_ntenance l 
325,000 '. l-1- Capital Maintenance - Expense 

1·00,000 D - Capital Improvement - Existing 
,Facilities , 

12,500, D - Capital Improvement - Existing 
, Facilities I 

12Jff5,500 -
~.S.20 

16,000iG - Equipment & Software J 
28JJooi G - _Equ_lpment & Software _ 
14,000, G - Equipment & Software · 

Replace 2007 Vehicle/Equipment Trailer #629 J:'loot q,1 tno rintonrlont , ,uu, ~ u ,-,u " '" U"W"' --,--- 12,cioo[F - Rolling Siock . 

..-.~ ....... - .. - - . 
2003 Genie Scissor Lift 
2004 Equipmerii Trailer (Tilt) 
Replace 2005 Service Truck 4X4 (1-lonl #555 

-.J 
0 

- - -. Fleet Superintendent 
. Fleet Superintendent 
. Fie~ Superi~ ndent 

,, 

,..,.._ .,.,.,...,.. ~,.. nru-.. ran,...,,.,,. 7P 000 
1~:ooo~F - Rol\i; g ~to ck 

5,2001': - Rolling Stock 
45,000JF -_Rollin_g_ Stock 

391200 . _ 1i,OO!> 
00:200 

136~200 



2023 Capital Improvement Project Summary Report 

Run Date: 1/13/2022 

I a P~rojec;t Ma'l,ajler ~: -:-..2°ii -_ . :to24 2~ (- i 02& .. - -----:-2027 ---Toti! ··Project Type - - ,..,.,Iii_...,,,,. ~ -,~ .,, - """ Irrigation Improvements Grounds Superintendent Golf 15,000 20,000; 21,000; 15,000: 
. r, ~ .., ..,_ . ,..j 

n ;ooo,H •.Capital Maintenance• Expense · ·Courses 
Championship Course Bunkers Grounds Superintendent Golf 145,000 150,000, 155,000 450,000· E · Capital Maintenance Courses 
Practice Green Expansion Grounds Superintendent Goll 40,000 180,000, 220,000:D • Capital lmprovern_ent • Existing Courses 

'. Facilities Pavement Maintenance of Parking Lots • Champ Sen'ior Engineer 65,000 615,000 5,000: 5,000' 20,000 710,000 H • Capital Maintenance• Expense: Course & Chateau 
Cart Path Replacement • Champ Course Senior Engineer 55,000 55,000, 195,000 187,500, 55,000. 547,500, E • Capital Maintenance Championship Golf Course Electric Cart Fleet and . Director of Golf/Community 620,000 620,000 F · Rolling Stock GPS ·services 
2001 Shatlertine Aerifier #500 .Fleet Superintendent 8,000 

) 8,000. F • Rolling Stock 2017 Toro Force Debris Blower #742 Fleet Superintendent 10,000: 10,000
1 
F - Ro!Ung Stock 2015 Carryall Club Car #720 Fleet Superintendent 15,000 15,000, F • Rolling Stock 2015 Carryall Club Car #721 Fleet S1Jperintendent I 

I 1s,ooo: 15,000 F • Rolling Stock 2017 Carryall Club Car #736 Fleet Superintendent 15,300 15,3_00, F - Rolling Stock 2017 Carryall Club Car #737 Fleet Superintendent 15,300, 15,3001 F · Rolling Stock 2017 Carryall Club Car #738 Fleet Superintendent 15,300 15,300I F - Rolling ·stock '2017 Carryall Club Car #739 Fleet Superintendent 15,300; 15,300;F • Rolling Stock 2017 Carryall Club Car #7 40 Fleet §uperintendent 
I• 

15,300 15,300: F • Rolling Stock 2017 Carryall Club Car #7 41 Fleet Superintendent 15,300• 15,300' F • Rolling Stock 2017 Toro Sand Pro 3020 #744 Fleet Superfntendent 22,000 ?2,0001 F · Rolling Stock 2015 Toro Greensmaster 1600 #711 Fleet Superintendent 11,300· 11,300, F • Rolling Stock 2015 Toro Greensmaster 1600 #712 Fleet Superintendent 11 ,300' ~t, 11,300: F · Rolling· Stock 2013 JD 3235 Fairway Mower #685 Fleet Superintendent 92,000: ·' 92,000' F • Rolifng ·stock 2019 Toro Greensrnaster 2120 #797 Fleet Superintendent 17,000, I 
17,ooo: i=. Rolling Stock .. 2019 Toro Greensmaster 2120 #798 Fleet Superintendent 17,000 17,000;.F · Rolling Stoc:k 2019 Toro Greensmaster 2120 #799 Fleet Superintendent 17,000 F,OOO; F · Roll ing_ Stock ' - j 2019 Toro Greensmaster 2120 #800 Fleet Superintendent 17,000· 17,000,F - Rolling Stock 

j 2019 Toro Greensmaster 2120 i/801 Fleet Superintendent 17,000 17,000 F • Rolling Stock 
' 17,ooo:F . Rolling Stock 

2019 Toro Greensmaster 2120 #802 Fleet Superintendent 17,000 
• ' Toro Greensmaster 1600 #796 · Fleet Superintendent 11,300: 11,300 F • Rolling Stock Driving Range Improvements Grounds Superintendent Golf 34,000 34,000' E - Capital Maintenance 

Courses 
Championship Golf Cart Barn Siding Replacement Engineering Manager 18,000. 144,000 

1. 

162,000,8 • Major Projects• Existing 
Facilities 

Replace lcemaker Championship Golf Course Cart Buildings Superintendent 11,970: 11,970, G • Equipment & Software Barn · 
Recoat Chateau F&B Grill and Catering Kitchen Buildings Superintendent 39,700' 45,500: 85,200 E • Capital Maintenance Floors 
Grille Patio Table and Chairs Sales and Events 'coordinator 12,380 12,380 G • Equipment & Software 

201.7 Toro Aerator 1/754 Fleet Superintendent 28,000· 28,000; F - Rolling Stock 
2018 Toro Multi-Pro Sprayer lt781 Fleet Superintendent 75,000' . I 75,000 F · Rolling Stock 

-.J ....... 



2023 Capi_tal Improvement Project Summary Report 

Run Date: 1/13/2022 

'!, -- _ .... _ ,,Projeof.M_!™'9!F . -----~ 2~3 -.: ~4 _.,. ~ - "2026 .. 2027 _ Toliil --ProjectTyp 
200f Spiker/Seeder #477 Fleet Superintendent 12,000i '.f 12,000•F - Rolling Stock 
2013 Toro Top Dresser #686 Fleet Superintendent 15,000' 15,000 F. Rolling Stock 
2017 Toro Multi-Pro Spray Rig #746 Fleet Superintendent 41,000 41,000t - Rolling Stock 
2008 Planetair HD50 #616 Fleet Supe_rintendent 39,000 39,000·F. Rolling Stock 
2015 John Deere 1500 Fairway Aerator #716 . Fleet Superintendent 32,500; 32:soo: F • Rolling Stock r 
2008 JD TC125 Core Harvester #621 Fleet Sup~rintendent ' 14,500; 14,500: F. Rolling Stock ' i 

2008 Bandit Brush Chipper #625 Fleet Superintendent 45,000' 45,000;F - Rolling Stock 
2017 TORO Procore 864 Aerator #747 'Fleet Superintendent 32,500: . : 32,S00jF - Rolling Stock 
2017 John Deere Pro Gator #734 Fleet Superintendent 38,000· 38,000iF - Rolling Stock 
2015 Greens Roller #812 Fleet Superintendent 20,000: 20,000: F - Rolling· Stock 
2014 Vibratory Greens Roller #811 , Fleet Superintendent , ~ 20,000[ 20,000] F - Rolling Stock 
2017 John Deere 5075E Tractor #761 Fleet Superintendent 42,000 42,000' F - Rolling Stock 
John Deer 5075E Tractor #697 Fleet Superintendent 50,000i 50,000J - Rolling Stock 
Replace Blade Grinding Equipment Fleet Superintendent 49,000· 49,cioci;G. Equipment & Software 
2017 Deep Tine Aerator #763 Fleet Superintendent 27,800 27,800 F - Rolling Stock 
Graden Sand Injection Verticutter #827 Fleet Superintend.en! 20,000 20,000.F - Roliing Stock 
JD TC125 Core Harvester #661 Fleet' Superintendent 14,500; 14,500' F - Rolling Stock 
2017 roRO PROCORE 864 AERATOR #756 Fleet Superintendent 32,500: 32,5001F - Rolling Stock 
2010 JD 4120 Tractor #643 'Fleet Superintendent • 34,000' 34,000,F - Rolling Stock 
2017 Toro Core Processor #758 Fleet Superintendent 26,000, •; 26,000LF • Rolling Stock 
Championship Golf Printer Copier Replacement 955 Director of IT 10,000' . t 10,000iG - Equipment & Software 
Fairway ____________ , , . 

1 
• _ l 

r _ ~ • ~ - _ - _ - _ ~ .,..., ,286,70() 1.257.900 910.lU'JO ~ .1R.d ARn A"I A 'l7n A n'>A tu::n 

Mountain Course Greens, Tees and Bunkers Grounds Superintendent Golf 
Courses 

Irrigation Improvements Grounds Superintendent Golf 30,000, 10,000 12,000 52,ooo:E - Capital Maintenance 
Courses 

Wash Pad Improvements Engineering Manager 10,000 85,000, ' 95,000.D - Capital Improvement. Existing 

1
Facilitles J 

Mountain Golf Cart Path Replacement Senior Engineer 550,000 550,000• 1,100,000
1
D - Capital Improvement . Existing 

'Facilities 
Mountain Course 58 Cart Fleet Director of Golf/Community 491 ,200· 1 491.200 F - Rolling Stock 

Services 
2018 Toro Force Blower 11777 Fleet Superintendent 10,0001 10,000 F - Rolling Stock 
2015 Carryall Club Car 11713 Fleet Superintendent .: , 15,000 15,000 F - Rolling Stock 
2015 Carryall Club Car #714 Fleet Superintendent 15,000 15,000 F - Rolling Stock 
2015 Carryall Club Car 11718 Fleet Superintendent 15,00_0; 15,000 F - Rolling Stock 
2015 Carryall Club Car 11719 Fleet Superintendent 15,000• 1 .5,000 F - Rolling Stoc_k 
2015 JD 3235 Fairway Mower #717 Fleet Superintendent 93,0001 93,000'F - Rolling Stock 
2018 Toro Tri-Plex 32500 Mower #779 Fleet Superintendent 45,500' 45,500 F - Rolling Stock 
2017 Toro Sand Pro #745 Fleet Superintendent 22,000, 22,000 F - Rolling Stock 
2018 Toro Tri-Plex Mower #780 Fleet Superintendent 60,000 60,000 F - Rolling Stoel< 
2019 Toro Tri-Plex Mower t/795 Fleet Superintendent • 40,ooo: 40,000,F - Rolling Stock 

-.J 
N 



2023 Capital Improvement Project Summary Report 

Run Oate: 1/13/2022 

-~ 
Pl'()i,ct '18imager- · ~~' -. , ,,,; _ :-20!3: 

Pavement Maintenance of Parking Lot • Mountain Senior Engineer 
. '. 

12,500 
Golf Course 
Paint Exterior of Mountain Golf Clubhouse Buildings Superintendent 

.. - ~ 820 soo '~ '::. ............. -....- ..... ~ .. ~ ~- ----~:l .;;,a, -
Chateau - Replace Carpet , Buildings Superintendent I 49,500 

. 
Resurface Patio Deck - Chateau Buildings Superintendent I 
Paint Interior of Chateau Buildings Superintendent 40,500 

Upgrade Chateau Community Room Lighting Control Buildings Superintendent 
Module 
Chatea1,1 CofJ!munity Room Ceiling and Beam Buildings Superintendent 
Refurbishing 
Portable Bars Sales and Events Coordinator 

Aspen Grove Outdoor Sealing BBQ and Landscaping Parks Superintendent 

Catering Ceremony Chairs 

Replace Banquet Serviceware 

Banquet Tables 

Replace 2013 Cargo Truck #690 

- --Base Lodge Walk In Cooler and Food Prep 
Reconfiguration 
Replace Main Lodge/Snowflake Lodge Dining 
Furniture and Fixtures 
Replacement of Main and Snowflake Lodge Kitchen 
Equipment 
Diamond Peak Fiber Network to Lifts 

Crystal Express Ski Lift Maintenance and 
Improvements 
Lakeview Ski Lift Maintenance and Improvements 

Lodgepole Ski Lift Maintenance and Improvements 

Red Fox Ski Lift Maintenance and Improvements 
2016 Polaris Ranger Crew #728 
2013 Snow blower #689 
Loader Tire Chains (1-Set) 

-..J 
w 

Sales and Events Coordinator 

Sales and Events Coordinator 

Sales and Events Coordinator 

Fleet Superintendent - ---Engineering Manager 

· Food and Beverage Manager 

Food and Beverage Manager 

Director of IT 

Mountain Operations Manager 

Mountain Operations Manager 

Mountain Operations Manager 

Ski Resort General Manager 
Fleet Superintendent 
Fleet Superintendent 
Fleet Superintendent 

I 

10,000. 

38,500, 

_100,sog 
240,000' 

49,000i 

53,000, 

145,0001 

17,000; 

127,800 

- ... ~4 
22,500, 

- 689®_!1 
68,000' 

' 
i 

25,000 

11 ,000 

- ~04,0!)q 

I 
• -! 

I 

_r 

20,000 
19,000 

165,900 

2025 2026 2027 ----Total .. 
- - _Projecfl)P! 

27,500' • ~ s,oooT 407,500 475,000'H • Capital Maintenance - Expense 

31,000i 31,0001H • Capital Maintenance_- Expense; 

I 

890'~ 3§,_00Q __$P,,600,... k 6~ ,100 - = T ·• • I 55,500, 173;0001H · Capital Maintenance - Expense : I 

l l 
· , 35,400 ~5.!4001 E • Capital Maint_enance 

I I -, 40,5001H • Capital Maintenance - Expense
1 I 

I I 
25,620' ., 25,620,G · Equipment & Software 

25,000 E • Capital Maintenance 

18,375' 18,375,G · Equipment & Software 

• 10,000 ,E - Capital Maintenance 

14,5201 14,520: G • Equipment & Software 

66,000· "i 77,000\G - Equipment & Software 

8,800' 
t 

B,800.G · Equipment & Software 
I 

-38.500 F. - Rollina Stack 

J 240,000I D • Capital Improvement ~ Existing I 
1 1Facilities 
~ 

i 
49,ooo' G -Equipment & Software 

- J 11,000 64,000 G • Equipment & Software 
! 

68,000· 68,000;D • Capital Improvement - Existing 
1Facilities 

180,000 92,000, 417,ooo:E: Capital Maintenance 

41 ,000 192,000, 250,000 E · Capital Maintenance 
l 

166,000, 
;., 

371,000'. E • Capital Maintenance 205,000' "j 
r :1 "J 147,BQ!), E - Capital Maintenance 

' - .. 19,000 F • Rolling Stock 
165,900 F • Rolling Stock 

10,oooi 
. ' . 

10,000, F • Rolling Stock 



2023 Capital Improvement Project Summary Report 

Run Date: 1/13/2022 

'" = Projeci M1U1-gg&1T - . ·'- ---~ - 2~ ~ --~ 4 --~~-2025 2026 2027 Total - ------Pro 
·Replace 2014 Winch Cat Grooming vehicle# 699 :Fleet Supe; intendent ••· - • ~ .,, ..... ~ ... 'I' - 41 5,0ooi ... - , - - 41-5,00~ F - Rolling Stock 

. . • I- .J . 

Replace 2014 Groo_ming vehicle # 700 ;_Fleet Supe_rinlendent 415,ooo; ,_ .. 415,000; F - R~lling Stock _ 
Vehicle Shop/ Snowmaklng Pumphouse ,Mountain Operations Manager 45,000I ' 45,000!E- Capital Maintenance 1 

lmprovem9.nt~ _ . _ _ ; f ; _ , _ 
Resurface Main Lodge Decks Buildings Superintendent , 65,000 -• 65,000 H - Capital Maintenance - Expense1 

j 

Snowmaking Compressor House (C45) ,Mountain Operations Manager -: -! 485,000· 485,000 G - Equipment & Software 
I ' 

1983 Case 855C Track Backhoe # 348 Fleet Superintendent 282,000, -, 282,000 F - Rolling Stock 
Ski Resort Snowmobile Fleet Replacement Fleet Superintendent 17,000 17,ooo, 17,500: 17,5001 18,0001 87,000;F - Rolling Stock 
2016 Polaris Ranger Crew #723 · Fleet Super!nlendent 19,000! 

1 
19,900:F - Rolling Stock _ 

2012 Yamaha ATV #683 ,Fleet Superintendent 18,000; -1 • 18,900.f - Rolli~g Stock _ 
Diamond Peak Fuel Storage Facility · Fleet Superintendent 20,000: 400,000: 420,000:D - Capital Improvement - Existing 

_ ;Facil~ies l 
Snowmaking Infrastructure Replacement Mountain Operations Manager 1 150,000· ' 150,000·G - Equipment & Software 

I ; : l 
Snowmaking Infrastructure Evaluation and Slope Maintenance Manager - j ' _j 56,240! 56,2401D • Capital Improvement - Existing 
Enhancement ' 'Facilities 
Replace Ski Rental Equipment Director of Skier Services 340,000• 210,0001 - 550,000,G • Equipment & Software 
Replace Ski Rental Machinery Director of Skier Services 40,ooo· . : ~ 4ci',ooo,G - Equipment & Software 
Replace 2010 Shuttle Bus #635 Fleet Superintendent 160,000\ -~ 160,000i F - Rolling Stock 
Replace 2010 Shuttle Bus #636 Fleet Superintendent 160,000! 

1 
160,0001F - Rolli~g Stock 

Pavement .Maintenance, Diamond Peak and Ski Way Senior Engineer 
1 

10,000, 10,000,H - Capital Maintenance - Expense 

Ski Way and Diamond Peak Parlling Lot Engineering Manager , 3,600,000' '-
1 

- 3,600,000'. B - Major Projects - Existing 
Reconstruction ' 1 i [_Facili~ies 
2007 Chevy 1-Ton Pick-Up #596 Fleet Superintendent 1 -[ 40,0001 -1 _ 40,0_00jF - ROliif!Q Stoc_k 
2007 Chevy 1-Ton Pick-Up #597 · Fleet Superintend_enl 40,000 -1 40,000: F - Roll'.ng Stock 
1991 Ski Passenger Tram #267 Fleet Superintendent 22,709: , _ 2_?,700iF - Rolhng Stock 
1993 Ski Passenger Tram #283 Fleet Superintendent , 22,700! _ , _22,7001F - Rolling Stock , 
Diamond Peak Facilities Flooring Material Mountain Operations Manager 20,000: 20,000; 8,000: 57,000; 105,000:H - Capital Maintenance - Expense 
Replacement 

·Replace Staff Uniforms !Ski Resort General Manager 155,000' 

......, ........ ..,. ..,..,_ ._ a • _,.. ....., 
2015 Ski Area Master Plan Implementation - Phase 2 1Ski Resort General Manager 
Snowflake Lodge and Activities 

> 

Resurface and· Coat lnctine- PartZ' B; throo';'n- Floor;"'- Build ings Superintend;;;! -1 

Resurface and Coat Preston Park Bathroom, Buildings Superintendent ' 63,400! J 63,400\ H - Capital Maintenance - Expense 
Mechanical Room, and Bleacher Floors 
Aspen Grove Flatscape and Retaining Wall -Senior Engineer f 145,000· 105,000' 250,0001D - ?apital Improvement - Existing , 
Enhancement and Replacement 'Facilities 

-.J 
~ 



2023 Capital Improvement Project Summary Report 

Run Dai-e: 1/13/WZZ 

Dumpster enclosure - Incline Park 

Storage Container replacement 

Preston Field Retaining Wall Replacement 

roJect Manager . 
,Parks Superintendent 

Senior Engineer 

Engineering Manager 

20131-Ton DumpTruck #692 .Fleet Superintendent 
2013 Surf Rake #684 . Fleet Superintendent 
2017 Toro Rake-0-Vac #735 Fleet Superintendent 
2008 landpride Overseeder #622 Fleet Superintendent 
2018 John Deere UTV #771 . Fleet Superintendent 
2015 John Deere Pro Gator it722 Fleet Superintendent 
2013 Ball Field Groomer #809 , Fleet Superintendent 
2013 Ball Field Mower/ Toro 35000 Groundsmaster , Fleet Superintendent 
#816 
2019 Toro 35000 Rotary Mower it792 
Maintenance, East & West End Parks 

Pavement Maintenance, Village Green Parking 

Pavement Maintenance, Preston Field 

Pavement Maintenance, Overtlow Parking Lot 

Pavement Maintenance - Incline Park 

2016 Pick-up Truck 4x4 (1-Ton) #730 
2011 Pick-Up ·with lift gate #646 
Replace Playground - Incline Park 

Replace Piaygrounds - Preston 
Playground Repairs - Preston 

Paint All Court Fences and light Poles 

Pavement Maintenance, Tennis Facility 

Ball Machines for Tennis Center 

Resurtace Tennis Courts 8-9-10-·I 1 

Resurtace Tennis Courts 3 thru 7 

.-.J 
CJ1 

Fleet Superintendent 
Senior Engineer 

Senior Engineer 

· Senior Engineer 

Senior Engineer 

· Senior Engineer 

Fleet Superintendent 
Fleet Supe~intendent 
Senior Engineer 

Senior Engineer 
Senior' Engineer 

, Buildings Superintendent 

Senior Engineer 

Superintendent of Parks and 
Recreation 
Superintendent of Parks and 
Recreation 

-Superintendent of Parks and 
Recreation 

42,500 

32,500 

27,500 

27,500 

3,soo: 

44,S00i 
20,000, 

7,500; 

5,0001 

40,000 

26,500 

41,500, 

5,000 

6,000' 

5,000, 

6,000 

100,000 

100,000: 

10,000 

23,000 

2~ 

390,000· 

43,000 

17,000: 
20,000 
32,000: 

37,ooo: 
5,000, 

5,000, 

7,500' 

10,000 

6,000'. 

22,500, 

2028 
-1 

5,000, 

12,500: 

6,000: 

5,000; 

30,000: 

-, 

5,000: 

20,000: 

37,100 

25,000, 
39,000! 

I 

5,000, 

12,500; 

12,500· 

I 
s,ooo; 

5,000 

46,000. 

-, 
· I 

5,ooo; 

I 
17,000! 

19,0001 

• I 

!2!81_ ~ _ P~oj~ !_Yl?!li 
45,000ID - Capital Improvement - Existing 

1
Facilities 

20,000:0 - Capital Improvement - Existing 
'Facilities 

430,ooojo - Capital Improvement - Existing 
: Facilities I 

43,000' F - Rolling Stock .. ! 
26,5001 F - Rolling Stock 
37,100:F - ·Rolling Stock 
17,000,F - Rolling Stock 
20,000 F - Rolling Stock 
32,000, F - Rolling Stock 
2s:o~QiF - Rolling Stock 
39,000, F - Rolling Stock 

., 

·I 

. 
37,000 F - Rolling Stock 
99,006;1-1 - Capital Maintenance - Expense 

67,500,H - Capital Maintenance - Expense i 

59,500.H - Capital Maintenance - Expense : 

52,500'1-l - Capital Maintenance - Expense , 

50,500 H - Capital Maintenance - Expense , 

46,ooo: F - Rolling Stock 
44,sool F - Rolling Stock 

120,000\ ; - Capital lmproveme1it - New 
, Initiatives 
• . . 1 

100,ooo;_E - Capital Mai!:)te°3n_ce I 
7,500lH - Capital Maintenance - Expense 

47,5001H - Capital Maintenance - Expense , 

17,000,G - Equipment & Software i 

19,000: E • Capital Maintenance 

23,ooo· E - Capital Maintenance 



2023 Capital Improvement Project Summary Report 

Run Dote; 1/13/2022 

'!!'eJ!ct Manl!.Jer 
Resurface Tennis Courts 1 and 2 Superintendent of Parks and 

Recreation 

Replace Bird Netting ; Buildings Superinfendent 
Chemtrol System for Recreation Center Pool -Buildings Superintendent 
Resurface Recreation Center Patio Deck Buildings Sup·erintendent 

Recreation Center Parking Lot Reconstruction : Senior Engineer 
Pavement Maintenance, Recreation Center Area Senior Engineer 

Replaster Recreation Center Pool Buildings Superintendent 
Pool Facility D_eck/Floor Re-coat Buildings Superintendent 
Fitness Equipment : Recreation Center Ma11ager 
Paint Interior of Recreation Center : Buildings Superintendent 

2012 15-Passenger Van #667 . Fleet Superintendent 
2017 Chevy Compact SUV #751 · Fleet Superintendent 
Recreation Center Printer Copier Replacement 980 Director of IT 
Incline Way 

......-i•~ -- ~ ... 
2017 Dodge Caravan ADA #769 Fleet Superintendent 

--

Burnt Cedar Pool Replacement Timing to be Superintendent of Parks and 
Determined Recreation 
Reconstruct Pavement - Ski Beach Senior Engineer 
Pavement Maintenance, Ski Beach Senior Engineer 

Beaches Flatscape and Retaining Wall Enhancement Senior Engineer 
and Replacement 
Ski Beach Boat Ramp Improvement Project 

2014 John Deere 5075E Tractor #698 
Pavement Mainienance, Incline Beach 

Pavement Reconstruction - Burnt Cedar Beach 
Pavement Maintenance, Burnt Cedar Beach 

Replace Playgrounds - Beaches 
Playground Repairs - Beaches 

-.J 
en 

Engineering Manager 

Fleet Superintendent 
Senior Engineer 

· $enior Engineer 
Senior Engineer 

. Senior Engineer 
Senior Engineer 

___ ........,,..._ 2023 ............. 

22,000' 

! 
350,000; 

7,5001 

49,000, 

! 

~~-.g, 

15,000, 

55,000: 

31,500 

67,500 

7,500 
7,500 

Ill'!'!!' 
2024 ,..,. 2925 .... 2026 2027 ----Titjl PrqjectTyp 

r "'--!" - ..., 
·I0,000i 10,000 E - Capital Maintenance 

17,720 -' F,720;G - Equi~ment & §oftwar~ ! 
22,000:G - Equipment & Software " 

35,000; 35:ooo'H - Capit,iMaintenance : ~Expense • 
i 

300,000 300,000. -! 
: 

950,ocfo; E - Capital Maintenance 
7,500: 7,500' 6,000 ' 6,000 34,500:H - Capital Maintenance - Expense , 

200,0001 200,ooo._:E - Capital_ Maint~fla_nce 
38,000 38,000 E - Capital Maintenance 

70,000 ~i?,200 51,300 227,500:G - Equipment & Software· 
1s,5oo: 15)i00,H - Capital Maintenance -·E-xpense ' 

< 
45,800· 45,8001 F • Rolling Stock 

35,000' 35,000;F - RoHfng Sto~k 

! 
25,000i 25,000:G - Equipment & Software 

I 

64,000 64,000 

a,851~ __ ta3~'."' _ 4,!!0Jl53
1 
-L..~ _26,~~l _ _ 

· 2,000,000- 2,000,000,B • Major Projects· Existing 
Facilities 

l 

250,000. 
l 

25O,000'. E - Ca'pital Maintenance j 
6,600\ 6,000

1 
6,000! 6,000' 39,ooo!H - Cap.ital Mainte nance - Expense 

55,000 ss,ooo: 165,000,D - Capital Improvement - Existing 

., • 1 Facilities _ 

20,000: 715,000 735,000iD - Capital Improvement - Existing 
:Facilities 

54,000, 54,000, F - Rolling Stock 
6,500'. 6,5001 12,sooj 340,000; 397,000_H'- Capitai Maintenance - Expense·\ 

835,000'. -i 835,000iE - Capital Maintenance 

12,500, 12,500 5,000 ' . 97,5001H · Capital Maintenance· Expense . 

100,000: 1_00,000: 
t· -· 

207,500;E - Capital Maintenance 
7,500 H - Capital Maintenance - Expense \ 



2023 Capital Improvement Project Summary Report 

Run Date: 1/13/2022 

Resurface Burnt Cedar Pool Patio Deck 

Replace Ski Beach Entrance Gate 
Ski Beach Bridge Replacement 

Burnt Cedar Beach Backflow Device Replacement 

Burnt Cedar Beach Eastern Stormwater 
lmJ?_rovements 

-.J 
-.J 

Buildings Superintendent 
Senior Engineer 

Engineering Manager 

Senior Engineer 

2021 __ -~~ 

19,500i 
I 

120,000! 

45,000· 

349,poo 449,500 283,100 
12;140~!)00- __ 8,§_~,020 9;'198 

~6!"' 2027 Total ··--. - PiojecfType - .. .. 
29,100:H - Capital M-ainlenance '.:'"Exp;nse

1

1 -1 

. ~ I 
j. 

19,500, E. • Capita! ~aintenance 
--4 

I 
120,ooop - Capital Improvement- Existing 

.Facilities 
45,oooiH·- Capital Maintenance - Expense 1 

189,200 189,2001D - Capital Improvement - Existing ' 
1Facilities 



FV2022/23 BUDGET WORKSHOP 

PART II 

Venue-Specific Baseline Budgets 

Issues/ Budget Considetations 

Golf 

Facilities 

Ski 

Recreation 

CS Admin 

Parks 

Tennis 

Beaches 

78 



Baseline Budgets - GOLF (320) 

Statement of Income, Expenses and Changes in Net 

Position 

Sources and Uses 

Budget Detail 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 

CHAMPIONSHIP GOLF 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07 /01/2021- 06/30/2022 

Current 

Actuals Actuals Budget Baseline 

FY2019-20 FY2020-21 FY2021-22 FY2022-23 
OPERATING INCOME 
Charges for Services 4,037,096 3,214,950 3,334,825 3,501,560 
Facility Fees 171,994 33,019 
TOTAL OPERATING INCOME 4,209,089 3,247,970 3,334,825 3,501,560 

OPERATING EXPENSE 
Salaries and Wages 1,511,829 1,170,676 1,332,115 1,506,266 
Employee Fringe 421,675 349,938 392,310 425,080 
Total Personnel Cost 1,933,504 1,520,615 1,724,425 1,931,346 

Professional Services 6,010 6,403 7,980 6,380 
Services and Supplies 1,119,686 797,277 978,452 1,050,235 
Insurance 68,363 72,765 77,800 81,800 
Utilities 244,614 227,960 231,740 254,680 
Cost of Goods Sold 913,275 491,861 563,440 591,625 
Central Services Cost 236,800.00 225,626.00 206,865.00 225,776.00 
Depreciation 676,014.82 666,695.84 736,980.00 623,292.00 
TOTAL OPERATING EXPENSE 5,198,267.44 4,009,202.13 4,527,682.29 4,765,134.01 

NET INCOME (EXPENSE) -989,178 -761,233 -1,192,857 -1,263,574 

NON OPERATING INCOME 

Investment Earnings 0 0 0 -2,748 
Proceeds from Capital Asset Dispositions 10,330 -4,031 0 0 
TOTAL NON OPERATING INCOME 10,330 -4,031 0 -2,748 

NON OPERATING EXPENSE 
Debt Service Interest 0 -1,213 6,124 2,055 
TOTAL NON OPERATING EXPENSE 0 -1,213 6,124 2,055 

INCOME(EXPENSE) BEFORE TRANSFERS -978,848 -764,051 -1,198,981 -1,268,377 

TRANSFERS 

Transfers In 0 0 185,393 0 
Transfers Out 623,201 0 0 0 
TOT AL TRANSFERS -623,201 0 185,393 0 

CHANGE IN NET POSITION -1,602,048.54 -764,050.65 -1,013,588.29 -1,268,377.01 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 
BY CLASS 

CHAMPIONSHIP GOLF 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals Actuals 
FY2019-20 FY2020-21 

SOURCES 
Charges for Services 4,037,096 3,214,950 
Facility Fees 171,994 33,019 
Investment Earnings 

Proceeds from Capital Asset Dispositions 10,330 (4,031) 
Transfers In 

TOTAL SOURCES 4,219,420 3,243,939 

USES 
Salaries and Wages 1,511,829 1,170,676 
Employee Fringe 421,675 349,938 
Total Personnel Cost 1,933,504 1,520,615 

Professional Services 6,010 6,403 
Services and Supplies 1,119,686.00 797,276.87 
Insurance 68,362.92 72,765.18 
Utilities 244,614.42 227,959.81 
Cost of Goods Sold 913,275 491,861 
Central Services Cost 236,800 225,626 
Capital Improvements -439,872 -785,415 
Debt Service 0 -1,213 
Transfers Out 623,201 0 
TOTAL USES 4,705,582 2,555,878 

SOURCES(USES) -486,162 688,061 

Current 

Budget Baseline 

FY2021-22 FY2022-23 

3,334,825 3,501,560 

(2,748) 

185,393 
3,520,218 3,498,812 

1,332,115 1,506,266 
392,310 425,080 

1,724,425 1,931,346 

7,980 6,380 
978,452.00 1,050,235.00 

77,800.00 81,800.00 
231,740.00 254,680.00 

563,440 591,625 
206,865 225,776 

1,143,542 206,700 
183,519 185,551 

0 0 
5,117,763 4,534,093 

-1,597,545 -1,035,281 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 
BY CLASS 
MOUNTAIN GOLF 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07 /01/2021- 06/30/2022 

Current 

Actuals Actuals Budget Baseline 

FY2019-20 FY2020-21 FY2021-22 FY2022-23 
OPERATING INCOME 
Charges for Services 724,464 809,745 942,821 989,975 
Facility Fees 327,607 222,882 
TOTAL OPERATING INCOME 1,052,070 1,032,627 942,821 989,975 

OPERATING EXPENSE 
Salaries and Wages 320,393 346,777 454,601 515,528 
Employee Fringe 96,581 112,455 132,328 142,935 
Total Personnel Cost 416,974 459,232 586,929 658,463 

Professional Services 7,025 2,296 4,170 2,570 
Services and Supplies 483,269 333,305 373,994 375,045 
Insurance 15,687 16,725 17,900 18,800 
Utilities 83,695 84,117 89,300 99,340 
Cost of Goods Sold 64,580 61,792 105,100 110,355 
Central Services Cost 54,000.00 56,533.00 72,390.00 74,191.00 
Depreciation 156,361.24 204,637.40 220,247.24 198,528.00 
TOTAL OPERATING EXPENSE 1,281,591.14 1,218,636.83 1,470,030.36 1,537,291.96 

NET INCOME (EXPENSE) -229,521 -186,010 -527,209 -547,317 

NON OPERATING INCOME 
Non Operating Leases 40,256 41,464 40,890 40,890 
Investment Earnings 0 0 0 -2,748 
Proceeds from Capital Asset Dispositions 244,352 -13,630 0 0 
TOTAL NON OPERATING INCOME 284,608 27,834 40,890 38,142 

NON OPERATING EXPENSE 
Debt Service Interest 0 0 1,874 1,874 
TOTAL NON OPERATING EXPENSE 0 0 1,874 1,874 

INCOME(EXPENSE) BEFORE TRANSFERS 55,087 -158,175 -488,193 -511,049 

TRANSFERS 

Transfers In 0 0 0 0 
Transfers Out 1,592,962 0 0 0 
TOTAL TRANSFERS -1,592,961.59 0.00 0.00 0.00 

CHANGE IN NET POSITION -1,537,874.12 -158,175.33 -488,193.40 -511,049.00 

82 



INCUNE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

MOUNTAIN GOLF 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals Actuals 
FY2019-20 FY2020-21 

SOURCES 
Charges for Services 724,464 809,745 
Facility Fees 327,607 222,882 
Non Operating Leases 40,256 41,464 
Investment Earnings 

Proceeds from Capital Asset Dispositions 244,352 (13,630) 
Transfers In 

TOTAL SOURCES 1,336,679 1,060,462 

USES 
Salaries and Wages 320,393 346,777 
Employee Fringe 96,581 112,455 
Total Personnel Cost 416,974 459,232 

Professional Services 7,025.00 2,296.00 
Services and Supplies 483,269.19 333,304.66 
Insurance 15,687.00 16,724.94 
Utilities 83,695 84,117 
Cost of Goods Sold 64,580 61,792 
Central Services Cost 54,000 56,533 
Capital Improvements 0 0 
Debt Service 0 0 
Transfers Out 1,592,962 0 
TOTAL USES 2,718,191 1,013,999 

SOURCES(USES) -1,381,513 46,462 

Current 

Budget Baseline 

FY2021-22 FY2022-23 

942,821 989,975 

40,890 40,890 
(2,748) 

983,711 1,028,117 

454,601 515,528 
132,328 142,935 
586,929 658,463 

4,170.00 2,570.00 
373,994.00 375,045.00 

17,900.00 18,800.00 
89,300 99,340 

105,100 110,355 
72,390 74,191 

695,849 600,000 
1,874 1,874 

0 0 
1,947,506 1,940,638 

-963,795 -912,521 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF INCOME, EXPENSES ANO CHANGE IN NET POSITION 
BY CLASS 
FACILITIES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07 /01/2021- 06/30/2022 

Current 

Actuals Actuals Budget 

FY2019-20 FY2020-21 FY2021-22 
OPERATING INCOME 
Charges for Services 361,890 790,683 1,798,720 

Facility Fees 131,043 41,275 
TOTAL OPERATING INCOME 492,932 831,958 1,798,720 

OPERATING EXPENSE 
Salaries and Wages 83,927 329,647 503,309 
Employee Fringe 32,717 155,209 218,627 
Total Personnel Cost 116,644 484,857 721,936 

Professional Services 1,140 1,184 1,170 
Services and Supplies 329,485 280,325 510,732 
Insurance 10,715 11,440 12,200 
Utilities 34,891 48,372 55,720 
Cost of Goods Sold 155,144 429,400 
Central Services Cost 25,500.00 24,396.00 97,530.00 
Depreciation 159,048.16 149,982.10 159,100.00 
TOTAL OPERATING EXPENSE 677,423.34 1,155,699.60 1,987,787.96 

NET INCOME (EXPENSE) -184,491 -323,741 -189,068 

NON OPERATING INCOME 
Investment Earnings 0 0 0 
Proceeds from Capital Asset Dispositions 0 -28,445 0 
TOTAL NON OPERATING INCOME 0 -28,445 0 

NON OPERATING EXPENSE 
Debt Service Interest 0 -1,158 5,847 

TOTAL NON OPERATING EXPENSE 0 -1,158 5,847 

INCOME(EXPENSE) BEFORE TRANSFERS -184,491 -351,029 -194,915 

TRANSFERS 
Transfers In 0 0 175,191 

Transfers Out 246,592 0 0 

TOTAL TRANSFERS -246,592 0 175,191 

CHANGE IN NET POSITION -431,083.35 -351,029.02 -19,723.96 

Baseline 

FY2022-23 

1,888,655 

1,888,655 

567,909 
237,252 
805,161 

1,170 
536,241 

12,800 
56,285 

450,870 
106,780.00 
122,064.00 

2,091,371.29 

-202,716 

-180 

0 
-180 

1,962 

1,962 

-204,858 

0 
0 
0 

-204,858.29 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF SOURCES AND USES 
BY CLASS 

FACILITIES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07 /01/2021- 06/30/2022 

Actuals Actuals 
FY2019-20 FY2020-21 

SOURCES 
Charges for Services 361,890 790,683 
Facility Fees 131,043 41,275 
Investment Earnings 

Proceeds from Capital Asset Dispositions (28,445) 
Transfers In 

TOTAL SOURCES 492,932 803,513 

USES 
Salaries and Wages 83,927 329,647 
Employee Fringe 32,717 155,209 
Total Personnel Cost 116,644 484,857 

Professional Services 1,140 1,184 
Services and Supplies 329,484.96 280,324.86 
Insurance 10,715.16 11,440.32 
Utilities 34,891.26 48,371.91 
Cost of Goods Sold 0 155,144 
Central Services Cost 25,500 24,396 
Capital Improvements 0 0 
Debt Service o -1,158 
Transfers Out 246,592 o 
TOTAL USES 764,967 1,004,560 

SOURCES(USES) -272,035 -201,047 

Current 
Budget Baseline 

FY2021-22 FY2022-23 

1,798,720 1,888,655 

(180) 

175,191 
1,973,911 1,888,475 

503,309 567,909 
218,627 237,252 
721,936 805,161 

1,170 1,170 
510,732.21 536,241.00 

12,200.00 12,800.00 
55,720.00 56,285.00 

429,400 450,870 
97,530 106,780 
86,400 48,500 

175,191 177,130 
0 0 

2,090,279 2,194,937 

-116,368 -306,462 
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CX) 
CX) 

C' . ,. 

Fund 
--------,...-

... ~ -' ' -

1~0.wLa!>els 
Revenue 

Charges for Services 

Invest Inc. Total 

Other Source 

Other Source Total 

Expense 

Wages Total 

Benefits 

Benefits Total 

Professional Services 

Professional Services Total 

Services & Supplies 

, 330 - Faclllties 

Chateau 

Column Label; 

33 
Account Oescri1>tlon 500 

--·-·-----
Rental Income (755,550) 

Inter-District Program Allowan 129,490 
Inter-District Program Allowances 

Charitable Allowances 162,955 
Promotional Discounts 102,200 
Service & User Fees (28,035) 

Food Sales 

Beer Sa les 

Wine Sales 

Liquor Sa les 

Insurance Proceeds - Operating 

Funded Cap Res - Established 

8Z,981 

Taxes 6,574 

Retirement Fringe Ben 13,025 
Retirement Fringe Benefits 

Medical Fringe Ben 9,108 
Medical Fringe Benefits 

Dental Fringe Ben 614 
Dental Fringe Benefits 

Vision Fringe Ben 82 

Vision Fringe Benefits 

Life Ins Fringe Ben 190 
Life Ins Fringe Benefits 

Disability Fringe Ben 365 
Disability Fringe Benefits 

Unemployment Fringe Ben 1,295 

Unemployment fringe Benefits 

Work Comp Fringe Ben 2,075 

Work comp Fringe Benefits 

33,329 

Audit 1,170 
1,170 

Advertising - Pa id 

Computer & IT Small Equip 2,520 

Computer Supplies 105 
Contractual Services 5,940 
Employee Recruit & Retain 1,590 
Employee Recruitment & Retention 

Operating 20,710 

u 

Aspen Admi 

Grove Events ~ r!:ti!!! n 

Gra~Total 
510 530 980 990 

(178,410) (933,960) 
55,550 185,040 

13,335 13,335 
16,315 179,270 
31,585 133,785 

(325) (28,360) 
(1,006,215) {1,006,215) 

(89,355) (89,355) 
(177,240) (177,240) 
(164,955) (164,955) 

180 180 

464,681 20,247 567,909 
48,144 1,637 56,355 

3,614 16,639 
51,244 51,244 

2,989 12,097 
60,246 60,246 

224 838 
4,407 4,407 

26 108 
526 526 

95 285 
553 553 

142 507 
1,437 1,437 

323 1,618 
9,435 9,435 

1,120 3,195 
17,761 17,761 

193,754 10,170 237,252 

1,170 
1,170 

31,500 31,500 
2,520 

105 
5,940 
1,590 

945 945 
1,155 46,410 2,095 70,370 



00 
<.O 

.~-~---Fund ,;. ~ -r~J.l 330 - Facilities 

Row; Labels Acc9unt Description 
Services & Supplies Fuel 

Uniforms 

Small Equipment 
Permits & Fees 

Postage 

Repairs & Maintenance 

R& M General 

R&M Preventative 
R&M Corrective 

Snow Removal 

Janitorial 

Fleet Maintenance Services 

BLDGS Maintenance Services 

Security 

Training & Education 

Travel & Conferences 
Services & Supplies Total 

lnsur,mce General Liability 

Insurance Total 
Utilities Electricity 

Heating 

Water & Sewer 

Trash 

Internet 

Telephone 

Utilities Total 
Cost of Goods Sold 

Central Services Cost Central Services Cost Allocation 

Central Services Cost Total 
Capital Expend. Capital Improvements 

Capital Expend. Total 
Debt Service Principa l 

Interest 

Debt Service Total 
Expense Total 
Grand 1gtal - - -- -· - - --· ---· 

Chateau 

Column Laltels 
33 

500 
2,520 
2,415 

2,530 

165 
90,000 

2,100 

16,905 

29,940 
4,980 

105,125 

2,700 
770 

8,350 
307,900 

12,200 

12,200 
11,685 

7,235 
6,420 

3,290 
3,610 

32,240 

106,780 
106,780 

48,500 
48,500 

175,090 
1,961 

177,051 
802,1S1 

, . 

- -1--- -·· 4U,2P 

,,,.,.,,,. 
:,J 

Aspen Admi 
Grove Events Marketing n 

ft ft ft - - .... -
Grand Total 

510 5301- pso 99q 
120 2,640 

3,150 5,565 
S,250 5,250 

1,410 3,940 

165 
90,000 

24,000 26,100 
2,100 2,100 

2,525 2,525 
6,300 23,20S 
6,300 36,240 

4,980 
31,671 18,015 154,811 

3,260 5,960 
770 

8,350 
76,316 118,330 33,695 536,241 

600 12,800 
600 12,800 
785 5,420 17,890 
75S 7,990 

2,680 9,100 
13,610 13,610 

3,290 
79S 4,405 

4,220 19,825 56,285 
450,870 450,870 

106,780 

106,780 
48,500 
48,500 

78 175,168 
1 1,962 

79 177,130 
81,21S 1,247,460 64,112 2,194,937 

S,930 (176,970) 64,112·. 18.0 306,462 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 

SKI FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07 /01/2021- 06/30/2022 

Current 

Actuals Actuals Budget Baseline 

FY2019-20 FY2020-21 FY2021-22 FY2022-23 
OPERATING INCOME 
Charges for Services 9,781,499 10,206,918 10,958,399 11,506,350 
Facility Fees (1,638,033) (1,650,784) 
lnterfund Services 17,011 14,985 15,735 
TOTAL OPERATING INCOME 8,143,466 8,573,145 10,973,384 11,522,085 

OPERATING EXPENSE 
Salaries and Wages 2,771,784 2,740,266 3,299,155 3,791,270 
Employee Fringe 870,179 902,190 1,131,813 1,252,733 
Total Personnel Cost 3,641,963 3,642,456 4,430,968 5,044,003 

Professional Services 69,873 17,267 23,700 23,700 
Services and Supplies 1,901,995 1,484,635 2,190,361 2,050,270 
Insurance 206,899 195,881 219,800 234,500 
Utilities 511,366 547,831 621,260 551,315 
Cost of Goods Sold 363,566.95 317,924.55 529,100.00 555,555.00 
Central Services Cost 388,100.00 397,765.00 389,595.00 483,797.00 
Depreciation 1,350,051.47 1,304,796.52 1,465,100.00 1,137,696.00 
TOTAL OPERATING EXPENSE 8,433,815 7,908,556 9,869,884 10,080,836 

NET INCOME (EXPENSE) -290,350 664,589 1,103,500 1,441,249 

NON OPERATING INCOME 
Non Operating Leases 75,784 78,233 77,240 77,240 
Investment Earnings 49,030 1,723 11,250 21,324 
Proceeds from Capital Asset Dispositions 7,329 -78,628 0 0 
TOTAL NON OPERATING INCOME 132,144 1,328 88,490 98,564 

NON OPERATING EXPENSE 
Debt Service Interest 0 -129 653 219 
TOTAL NON OPERATING EXPENSE 0 -129 653 219 

INCOME(EXPENSE) BEFORE TRANSFERS -158,206 666,047 1,191,337 1,539,594 

TRANSFERS 
Transfers In 0 0 19,553 0 
Transfers Out 812,242.72 0.00 0.00 0.00 
TOT AL TRANSFERS -812,242. 72 0.00 19,553.00 0.00 

CHANGE IN NET POSITION -970,448.72 666,046.72 1,210,890.38 1,539,593.86 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

SKI FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals 

FY2019-20 
SOURCES 
Charges for Services 9,781,499 
Facility Fees (1,638,033) 
lnterfund Services 

Non Operating Leases 75,784 
Investment Earnings 49,030 
Proceeds from Capital Asset Dispositions 7,329 
Transfers In 

TOTAL SOURCES 8,275,609 

USES 
Salaries and Wages 2,771,784 
Employee Fringe 870,179 
Total Personnel Cost 3,641,963 

Professional Services 69,873.34 
Services and Supplies 1,901,995.25 
Insurance 206,899 
Utilities 511,366 
Cost of Goods Sold 363,567 
Central Services Cost 388,100 
Capital Improvements 0 
Debt Service 0 
Transfers Out 812,243 
TOTAL USES 7,896,007 

SOURCES(USES) 379,603 

Actuals 

FY2020-21 

10,206,918 
{1,650,784) 

17,011 
78,233 

1,723 
(78,628) 

8,574,473 

2,740,266 
902,190 

3,642,456 

17,266.61 
1,484,635.17 

195,881 
547,831 
317,925 
397,765 

0 
-129 

0 
6,603,630 

1,970,843 

Current 

Budget Baseline 

FY2021-22 FY2022-23 

10,958,399 11,506,350 

14,985 15,735 
77,240 77,240 
11,250 21,324 

19,553 
11,081,427 11,620,649 

3,299,155 3,791,270 
1,131,813 1,252,733 
4,430,968 5,044,003 

23,700.00 23,700.00 
2,190,360.50 2,050,270.00 

219,800 234,500 
621,260 551,315 
529,100 555,555 
389,595 483,797 

2,423,090 4,405,000 
19,553 19,769 

0 0 
10,847,427 13,367,909 

234,000 -1,747,260 
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3,S40 4,095 82.•25 24,360 7.2.665 26,<180 11,3110 26.95S 22,995 19,950 37,4i90 4.200 111,900 8.1.C)O ll3,7J5 7.l,415 23,415 337.110 

31,500 1,2&o 75 ,600 lG,385 
I 

,g,;i .. 124,7"5 

6,720 , ,1'11J 6,'/2.0 

•~620 '1.dlO 315 l,OSO ~ 10.395 

7, 350 11 ,715 3,990 27,090 • 50,\4S l,575 .l;SIS 51,720 

2,MS 210 125 5',175 1 57,345 940 ~ 58,285 

4,725 .,. I 5,.IIO 

' 
S,180 

8,itl)() 8,190 l2,830 3',420 39,420 

20,~ , 
·'20- 20.000 

210 85,580 1!6,940 3,675 "',405 210 UQ 136.615 

4.730 I 4,7.JO 4,730 

'19,980 ~·.,.. 49,980 

4t660 4.i.&60 I .112 ,660 

6,300 
11 

o;t,ilo 6,300 

25.800 88,610 U4,41D H4,4]0 

7,IS60 '1.-i soo SOD 8.360 

l50 1,fi<IO '40 3,7'0 l,500 l.""1 S,290 

2.90,370 4,-445 163,565 39,GBO 11.5,840 l70,095 19.425 34,685 35,115 5],7]0 30S,740 29,3'15 3:14,475 '106,3,65 2,Qll,OM "·"' I 19.US 1,0SQ,270 

234,SOO =1 2.;l4,500 

U4,500 ' 2311,500 

10.200 l ,290 ss,n~o 186.5SO 3l,510 z11i210 1 ·--·- 287.210 



~ 
~ 

C O 0 
340-Skl 

Bnuhin, Revenue S}opr. Chlld Sid Rll!ntals & hse Pro petty Hyatt 
l=leet Crt"W ra s Sen..kcs Ofnce lift s Malnt Ski 1'11trol Ski School Ccnu:r Repalr.s Ope raUon s Opt111Uon1 Shop Markttl l\C Adrnln Snowflake 

C.Olul'l'M\labib - - • - - " .-. - -- --- - ·- - .-

!4 14rcbl\ '35 M:lat.l ~Total 

Jr,yw~ , ! •UOUl'J\~ ~ 490 ~ 30- "'°'-- .!!.!?- ~ ~ JO • ~ ~ - 1 10_ ~ ~ ~ ~ --~ 510 .. 
Utilitio\ Ht~lint: 7,l:JO S,195 23.755 7 1', l lO 1,540 J,$C 37,720 

Water &: SP.we r 975 HS,545 14,855 14.J..)75 141,375 
Tta~h 2,250 ,ll,OG5 17,SOS ,J0,1,tO .10,RJ.O 
lntem tt l IOS 3,600 .t.~ I 4,<105 

~=~::ne .,0 : ::: l ,l'i70 J ,355 150 20S 100 105 }!,S O ~ 11,710 20,805 I ~:. l ,US -3-US 4~:~: 

UtilitiHTot"' 11,•10 1.,250 21,!so 1,610 s1,oos 312,2,s 10s 100 20s ns 90,010 10s 11.110 24,,os s~,ns
1 

4,9,s -\MS ss1,uo 
(Oj i of Gooth Sold "32,495 01,4'5 123.0GO 1..llP'0 SSS,~SS 
C:entr:. I Services Col l C~tral Scrvicl'S Cost AIIOHltiOTI 1183,7 97 .t13-,"7Y1 483,797 

Central SuvKes Cost Tot~I 483,797 -.a.197 483,797 

Capit;, I b;p~nd. Capil il l lmpm vt'mt' l'lh 4,<\0S,000 ~,000 I '1 ,405,000 
Capit• I b.puid. To1Jtl 11,-WS,000 ~~ l 4,405,000 

Otlll Ser,,ice l'tlnrip;a l l!J,SSO 19,5159 19,550 

Otbt Setvkc Tota l lntcri~~t 19,~!: \ . JU: . I )9
1
~!! 

Expe nH Tot.al c:w1t . .. 307.840 107,ll~ OW.«Jl 379f231 1,ot.;1n 1,0CZ.193 2ne 2 (13,119 . Sl',374 n1,•11 1Stl4l0 101,n , ,. s12,1t, .. ~i4;ii~_~ !N .., zn.~ ~~ u ,u 1,1~ 
'Gnoodi: ... , ,;. --~-- • "~ 301- 9.1,311 . (JCXJ,519) l',5S3.160J ~19,231 . · ,.on.7 .. 1,0CI.ltl Cl71~l ., .... •21) l<lll,lOl) , ....... , '' .,.,...,. l'l.0141 sn,,.. 5,0U,571 1!171,225 {12•,l«>J (U4,l«IJ .1,747,0IS 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 

RECREATION FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07 /01/2021- 06/30/2022 

Current 

Actuals Actuals Budget 

FY2019-20 FY2020-21 FY2021-22 
OPERATING INCOME 
Charges for Services 1,004,900 1,014,837 1,147,154 
Facility Fees 1,171,194 1,229,835 
Intergovernmental - Operating Grants 17,000 37,176 17,000 
TOTAL OPERATING INCOME 2,193,094 2,281,848 1,164,154 

OPERATING EXPENSE 
Salaries and Wages 1,054,806 966,114 1,069,121 
Employee Fringe 323,816 274,637 327,197 
Total Personnel Cost 1,378,621 1,240,752 1,396,318 

Professional Services 5,700 5,919 5,850 
Services and Supplies 525,703 408,881 612,845 
Insurance 50,793 54,124 57,900 
Utilities 131,312 108,567 145,640 
Cost of Goods Sold 24,574.00 13,225.13 51,380.00 
Central Services Cost 124,000.00 106,944.00 130,539.00 
Depreciation 300,839.70 294,667.67 310,600.00 
TOTAL OPERATING EXPENSE 2,541,543 2,233,079 2,711,072 

NET INCOME (EXPENSE) -348,449 48,770 -1,546,918 

NON OPERATING INCOME 
Investment Earnings 0 0 0 
Proceeds from Capital Asset Dispositions 0 -7,142 0 
TOTAL NON OPERATING INCOME 0 -7,142 0 

NON OPERATING EXPENSE 
Debt Service Interest 0 -15 74 
TOTAL NON OPERATING EXPENSE 0 -15 74 

INCOME(EXPENSE) BEFORE TRANSFERS -348,449 41,643 -1,546,992 

TRANSFERS 
Transfers In 0 0 2,229 
Transfers Out 247,041 0 0 
TOTAL TRANSFERS -247,041.30 0.00 2,229.00 

CHANGE IN NET POSITION -595,490.35 41,642.73 -1,544,763.27 

Baseline 

FY2022-23 

1,204,505 

17,000 
1,221,505 

1,213,432 
347,234 

1,560,666 

5,850 
623,425 

60,900 
124,120 

53,965.00 
137,597.00 
267,996.00 

2,834,519 

-1,613,014 

1,020 
0 

1,020 

25 
25 

-1,612,019 

0 
0 

0.00 

-1,612,018. 70 
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INCUNE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 
BY CLASS 
RECREATION FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals Actuals 
FY2019-20 FY2020-21 

SOURCES 
Charges for Services 1,004,900 1,014,837 
Facility Fees 1,171,194 1,229,835 
Intergovernmental - Operating Grants 17,000 37,176 
Investment Earnings 

Proceeds from Capital Asset Dispositions (7,142) 
Transfers In 

TOTAL SOURCES 2,193,094 2,274,707 

USES 
Salaries and Wages 1,054,806 966,114 
Employee Fringe 323,816 274,637 
Total Personnel Cost 1,378,621 1,240,752 

Professional Services 5,700.00 5,919.00 
Services and Supplies 525,703.08 408,880.55 
Insurance 50,793.24 54,123.84 
Utilities 131,312 108,567 
Cost of Goods Sold 24,574 13,225 
Central Services Cost 124,000 106,944 
Capital Improvements 0 0 
Debt Service 0 -15 
Transfers Out 247,041 0 
TOTAL USES 2,487,745 1,938,396 

SOURCES(USES} -294,651 336,310 

Current 

Budget Baseline 
FY2021-22 FY2022-23 

1,147,154 1,204,505 

17,000 17,000 
1,020 

2,229 
1,166,383 1,222,525 

1,069,121 1,213,432 
327,197 347,234 

1,396,318 1,560,666 

5,850.00 5,850.00 
612,845.00 623,425.00 

57,900.00 60,900.00 
145,640 124,120 

51,380 53,965 
130,539 137,597 

1,009,933 421,000 
2,229 2,254 

0 0 
3,412,634 2,989,777 

-2,246,251 -1,767,252 
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c.c 
00 

(°'' (·---~ ~~ 
' ~..I J 

Fund , r/i""""--..,, .L'l :-• 350 - Recreation 

Youth Senior Adult Recreation Aquatics Fitness 
Programs Programs Programs Center Programs Programs Kid Zone Marketing Admin 

Column - --- - -----
Labels 

46 46 T9~I 48 48Total Grand Total 
Row .labels D - AccoUl)t•Oescription . ,. 811 820 831 . . 820 840 850 860 890 980 990 

Revenue ~- -

Charges for Seivices Admissions & Fees (31,500) --,. (31,500), (845,250) - .-, (845,250) (876,750) 
Admissions & Fees - Non-Resident 

Program Registration (82,690) (21,000) 144,415) ' jl48,10S)' (31,500) (5,180} 1 (36,680}' (184,785) 
Program Registration - Non-Resident · 
Rental Income - Non-Resident 

Sponsorships (3,675 ) ~ (3,675) (1,260) I ll,260) (4,935) 
Parcel Owner Allowances 
Scholarship Allowances 

Employee Allowances ~~ j 1,375 1,375 1 1,375 
Merchandise Sales ~ , (27,120) (27,1,20) (27,120) 
Personal Services • ~ (31,500) (39,900) (71,4l!(J) (71,400) 
Personal Seivices Contract ~ ~ • . _. (8,400) (8,400) (8,400) 
Service & User Fees ~

1
, •. ",;, ~J (8,980) (1,890) I (10,87.0) (10,870) 

Food Sales ' " , l (20,375) (20,3) 5) (20,375) 

Facility Fee Total t~• \,,. ·· -i 
lnvestlnc. Investment Earnings '• t,. , · •j (1,020) (~020) (1,020) 

Metrics Revenue Type Total 
Other Source Funded Cap Res - Established 

Other Source Total 
Operating Grants · Operating Grants - County (17,000] (17,000) I ~ (17,000) 

Operating Grants Total (17,000) (17,000) l I (17,000) 
Transfers In 

Transfers Total 
Wages Regular Earnings l.33,536 182,372 29,212 345,1,_?0 234,296 322,267 138,655 39,914 35,278 11,109 781,519 ' 1,126,639 
Benefits Taxes 11,776 14,528 2,294 21!,~98' 19,060 26,634 13,146 3,162 2,819 1,233 66,054 94,6S2 

Retirement Fringe Ben 17,02S 15,137 3,213 35;3'75 32,929 16,694 5,556 942 4,435 1,681 62,237 97,612 
Medical Fringe Ben 23,479 11.041 2,877 371398' 25,99S 19,035 3,879 455 5,705 2,204 57,274 94,671 
Dental Fringe Ben 1,735 758 203 1 l,696 1,784 1,264 271 31 409 142 -d,900 6,596 
Vision Fringe Ben 205 99 26 I 329 1 232 152 35 4 50 17 491 820 
Life Ins Fringe Ben 179 167 36 1 382 348 195 63 12 36 24 678 1,060 
Disability Fringe Ben 485 421 95 t.!>«ll , 947 481 154 25 121 54 1,782, 2,783 
Unemployment Fringe Ben 2,316 2,562 453 5,i131 3,737 5,223 2,580 619 582 245 12,98.61 18,317 
Work Comp Fringe Ben 3,752 4,177 723 , 8, 652~ 6,262 8,595 4,277 1,023 964 949 , 2_2,070 30,722 

Benefits Total 60,951 48,890 9,920 . 119,762 91,294 78,272 29,961 6,273 15,122 6,S49 227,472 , 347,234 
Professional Services Audit 1 , 5,850 5,850 5,850 

Professional Seivices Total f . , I 5,850 5,850 5,850 
Services & Supplies Advertising · Paid f ~~ '~~''. I 1,050 I 1,050 1,050 

Banking Fees & Processing r ' 28,845 I ;lS,845 I 28,8. 45 
Computer & IT Small Equip _ ~ ... -~ 1,050 1,050 1,050 
Computer License & Fees -, 80 89 80 
Computer Supplies r 2,100 2,100 2,100 
Contractual Services t 60 120 95 300 10,800 'il.1,375 11,375 
Dues & Subscriptions 125 55 • 180 2,210 465 605 3,iso 3,460 
Employee Recruit & Retain 105 210 · 315 . 1,050 865 530 3,465 5,9~0 1 6,225 



c.o 
c.o 

t' '-.,, 

Fund ~",. --

R9w labels 
Services & Supplies 

Services & Supplies Total 
Insurance 

Insurance Total 
Utilities 

Utilities Total 

Cost of Goods Sold 

Cost of Goods Sold Total 

Central Services Cost 
Central Services Cost Total 

Capital Expend. 

Capital Expend. Total 
Debt Service 

Debt Service Total 
Expense Total 
§rand Tota!., --

. 350 - Recreation 

Account Oescrlf!tion 
Operating 

Chemical 

Uniforms 

Small Equipment 

Permits & Fees 

Postage 

Printing & Publishing 

Repairs & Maintenance 

R& M General 

R&M Preventative 

Snow Removal 
Janitorial 

Fleet Maintenance Services 
ENGINEERING Services 
BLOGS Maintenance Services 
Security 
Training & Education 

Travel & Conferences 

General Liability 

Electricity 

Heating 

Water & Sewer 

Trash 

Internet 

Cable TV 
Telephone 

Food 
Merchandise for resale 

Personal Services Contracts 

Central Services Cost Allocation 

Capital Improvements 

Principal 

In terest 

..:: ·· -~ - . 

u 
Youth Senior Adult Recreation 

Programs Programs Programs Center 
Column - -- ----- - - - -
Labels 

46 '46,Total 48 
811 820 831 820 

11,870 10,815 4,460 ' 27,14jr-

420 420• 

~ 

110 11.01 

r. ~- .~i ·,r u 

1,025 9,360 10,'38...? 10,320 

500 

,., 
500 

400 400 
13,525 41,885 4,460 59,8701 10,:320 

I •. · J; ., 
11 • • ..: 

~ " ~~ i 
• 
·':, 

J• I .. 
~ 

~ 

5 840 84,s l 
5 840 . 845 , 

l 

10,840 , 10,840 
10,840 10,840 

' ! 'I 

t· 
.. [l.i 
a_] 

~ -1 
i 
• 

224,515 277,923 54,432 J 556,871 10,:320 

138,150 208,423 10,017 . 356;591 10,320 

:) 

Aquatics Fitness 
Programs Progr;iTr,s Kid Zone Marketing Admin 

'48'Total Grand Total 
840 850 860 890 980 990 

S6,70!i 19,065 7,615 1,355 11,465 13,3ao r 109~585, 136,730 
16,345 J 16;345 16,345 

1,575 4,305 1,050 690 4,205 11,82~ 12,245 
3,050 3,050 3,050 

2,050 685 2,735 2,735 
48!i 960 1,445 1,445 

110 
7,500 7,500 7,500 

61.425 61,425 61,425 
420 420 420 

11,025 11,025 11,025 
80,88S 4,725 85,610. 85,610 

6,780 17,100 1 
27,485 

6,300 6,300 6,300 
150,860 150,860 ' 150,860 

5,160 5,160 5,160 
2,000 2,800 3,200 3,62.0 11,6~ 12,120 

.300 309 700 
376,960 44,650 15,540 2,345 12,515 101,225 563,555 623,425 

60,900 60,900 60,900 
60,900 60,900 60,900 
45,025 5,000 50,02? 50,025 
28,600 3,180 31,780 31,780 
20,725 20,725 20,725 

6,665 745 7,410 7,410 
3,600 - 3,j;()() 3,600 

4,755 900 5,655 5,655 
10 1,335 2,700 4,045 4,890 

105,780 1,335 16,125 123,2A0 124,085 
13,755 ;13,75-5 13,755 
17,745 

' 
17,745 17,745 

11,625 J l ,@51 2.2,465 
43,125 43,125 53,965 

137,S97 137,597 137,597 
137,:597 U7,597 1 137,597 
421,000 421,000 421,000 
421,000 421,000 1 421,000 

2,229 2,229 , 2,229 

25 25 ' 25 

2,254 2,254 2,254 
921,802 467,911 215,991 49,707 63,117 704,022 . - ~ 3~ 8?1 2,989,742 

. 11,807, "404,911 ·169,651 . 47,817 63,117 ' 703,002 . 1,410,626 1,767,21? 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 

OTHER RECREATION FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07 /01/2021- 06/30/2022 

Actuals 
FY2019-20 

OPERATING INCOME 
Charges for Services 
Facility Fees 

TOTAL OPERATING INCOME 

OPERATING. EXPENSE 
Salaries and Wages 

Employee Fringe 
Total Personnel Cost 

Professiona I Services 
Services and Supplies 

Utilities 

Central Services Cost 

Defensible Space 
Depreciation 0.00 
TOTAL OPERATING EXPENSE 0.00 

NET INCOME (EXPENSE) 0 

NON OPERATING INCOME 
Investment Earnings 0 
Proceeds from Capital Asset Dispositions 0 
TOTAL NON OPERATING INCOME 0 

NON OPERATING EXPENSE 

INCOME(EXPENSE) BEFORE TRANSFERS 0 

TRANSFERS 
Transfers Out 0 
TOTAL TRANSFERS 0 

CHANGE IN NET POSITION 0 

Current 

Actuals Budget 

FY2020-21 FY2021-22 

(123,602) (262,000) 

1,009,230 820,300 
885,628 558,300 

158,671 173,588 

50,263 63,879 

208,934 237,467 

925 
39,966 132,418 

7,706 8,604 
20,025 17,956 

100,000 100,000 
35,415.36 45,500.00 

412,971.61 541,945.01 

472,656 16,355 

2,748 15,000 

0 0 
2,748 15,000 

475,405 31,355 

0 386,629 

0 -386,629 

475,405 -355,274 

Baseline 
FY2022-23 

(275,075) 

4,923,830 
4,648,755 

208,931 
72,903 

281,834 

51,945 
5,945 

18,746 

100,000 

24,408.00 
482,877.99 

4,165,877 

25,872 

0 
25,872 

4,191,749 

0 

0 

4,191,749 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

COMMUNITY SERVICES ADMINISTRATION FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals Actuals 

FY2019-20 FY2020-21 
SOURCES 
Charges for Services (590,712) (123,602) 
Facility Fees 4,766,677 1,009,230 
Investment Earnings 77,113 2,748 
Proceeds from Capital Asset Dispositions 8,297 
Transfers In 241,875 
TOTAL SOURCES 4,503,250 888,376 

USES 
Salaries and Wages 141,275 158,671 
Employee Fringe 50,197 50,263 
Total Personnel Cost 191,472 208,934 

Professional Services 212,044 925 
Services and Supplies 42,585.55 39,966.23 
Utilities 8,821.40 7,706.14 
Central Services Cost 19,800.00 20,025.00 
Defensible Space 97,876 100,000 
Capital Improvements 0 0 
Transfers Out -261,502 0 
TOTAL USES 311,097 377,556 

SOURCES(USES) 4,192,152 510,820 

Current 

Budget Baseline 

FY2021-22 FY2022-23 

(262,000) (275,075) 
820,300 4,923,830 

15,000 25,872 

573,300 4,674,627 

173,588 208,931 
63,879 72,903 

237,467 281,834 

132,418.00 51,945.00 
8,604.00 5,945.00 

17,956.00 18,746.00 
100,000 100,000 

0 0 
386,629 0 
883,074 458,470 

-309,774 4,216,157 
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0 ,J 
- . ____ " ____ 

Fund , 11 .. 360 - Other Recreation 

Admin 

Column 

Labels 

49 ~ rand T9tal 
lRow Lab~ls ~ccount, Description 990 

Revenue 

Charges for Services Punch Cards Utilized 311,850 311,850 
Service & User Fees (36,775} (36,775) 

Charges for Services Total 275,075 275,075 
Facility Fee Facility Fees (4,923,830) (4,923,830) 

Facility Fee Total (4,923,830) (4,923,830) 
Invest Inc. Investment Earnings (25,872) (25,872) 

Invest Inc. Total (25,872} (25,872) 
Benefits Taxes 16,405 16,405 

Retirement Fringe Ben 24,762 24,762 

Medical Fringe Ben 20,391 20,391 

life Ins Fringe Ben 264 264 

Work Comp Fringe Ben 5,555 5,555 

Benefits Total 72,903 72,903 
Services & Supplies Advertising - Paid 

Computer License & Fees 25,275 25,275 

Contractual Services 5,640 5,640 

Employee Recruit & Retain 3,180 3,180 

Office Supplies 1,050 1,050 

Operating 2,100 2,100 

Printing & Publishing 14,700 14,700 

Repairs & Maintenance 

Travel & Conferences 

Utilities Total 5,945 5,945 

Central Services Cost Central Services Allocation Cs 18,746 18,746 

Defensible Space Defensible Space Costs 100,000 100,000 

Capital Expend, Capital Improvements 
Capital Expend. Total 

Transfers Out 

Grand Total - ~ 

" ~ {4,216,'157) (4,216,157) 
.o..-.... -

....a. 

0 
w 
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Position 

Sources and Uses 

Budget Detail 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 
BY CLASS 
PARKS FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Current 

Actuals Actuals Budget Baseline 
FY2019-20 FY2020-21 FY2021-22 FY2022-23 

OPERATING INCOME 
Charges for Services 32,505 22,350 60,615 69,380 
Facility Fees 728,925 734,600 
Rents 12,100 12,100 
Intergovernmental - Operating Grants 35,244 16,821 17,800 17,800 

lnterfund Services 76,558 74,758 84,926 89,165 
TOTAL OPERATING INCOME 873,232 848,529 175,441 188,445 

OPERATING EXPENSE 
Salaries and Wages 301,629 317,963 365,679 389,819 
Employee Fringe 64,421 76,041 89,419 Qc; t;R1 --,----
Total Personnel Cost 366,050 394,003 455,098 485,400 

Professional Services 78,356 1,184 1,170 1,170 

Services and Supplies 332,330 212,206 410,653 468,865 

Insurance 12,060.12 12,892.20 13,800.00 14,500.00 

Utilities 103,248.54 96,226.11 96,360.00 112,960.00 
Central Services Cost 42,300.00 41,667.00 51,848.00 62,653.00 
Depreciation 221,830 251,625 416,200 267,048 

TOTAL OPERATING EXPENSE 1,156,175 1,009,803 1,445,129 1,412,S96 

NET INCOME (EXPENSE) -282,942 -161,274 -1,269,688 -1,224,lSl 

NON OPERATING INCOME 
Investment Earnings 0 0 0 -180 

Capital Grants 0 0 80,000 80,000 

Proceeds from Capital Asset Dispositions 453 23,663 0 0 

TOTAL NON OPERATING INCOME 453 23,663 80,000 79,820 

NON OPERATING EXPENSE 
Debt Service Interest 0 -20 99 33 
TOTAL NON OPERATING EXPENSE 0 -20 99 33 

INCOME(EXPENSE) BEFORE TRANSFERS -282,490 -137,592 -1,189,787 -1,144,364 

TRANSFERS 

Transfers In 0.00 0.00 2,972.00 0.00 

Transfers Out 1,947,781.01 0.00 0.00 0.00 

TOT AL TRANSFERS -1,947, 781.01 0.00 2,972.00 0.00 

CHANGE IN NET POSITION -2,230,270.92 -137,591.77 -1,186,815.12 -1,144,363.93 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

PARKS FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals Actuals 
FV2019-20 FY2020-21 

SOURCES 
Charges for Services 32,505 22,350 
Facility Fees 728,925 734,600 
Rents 

Intergovernmental - Operating Grants 35,244 16,821 
lnterfund Services 76,558 74,758 
Investment Earnings 

Capitai Grants 

Proceeds from Capital Asset Dispositions 453 23,663 
Transfers ln 

TOTAL SOURCES 873,685 872,192 

USES 
Salaries and Wages 301,629 317,963 
Employee Fringe 64,420.54 76,040.71 
Total Personnel Cost 366,049.74 394,003.26 

Professional Services 78,356 1,184 
Services and Supplies 332,330 212,206 
Insurance 12,060 12,892 
Utilities 103,249 96,226 
Central Services Cost 42,300 41,667 
Capital Improvements 0 0 

Debt Service 0 -20 
Transfers Out 1,947,781 0 
TOTAL USES 2,882,126 758,159 

SOURCES(USES) -2,008,441 114,033 

Current 

Budget Baseline 
FY2021-22 FV2022-23 

60,615 69,380 

12,100 12,100 
17,800 17,800 
84,926 89,165 

(180) 
80,000 80,000 

2,972 
258,413 268,265 

365,679 389,819 
89,419.12 95,580.93 

455,098.12 485,399.93 

1,170 1,170 
410,653 468,865 

13,800 14,500 
96,360 112,960 
51,848 62,653 

273,000 254,500 
2,972 3,005 

0 0 
1,304,901 1,403,053 

-1,046,488 -1,134,788 
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' ..... 

-~ 
Fund ~ - 370- Parks 

Admin 

Column 

Labels 

43 Grand Total 

Row labels Account Description 780 

Revenue 

Charges for Services Rental Income (69,380) (69,380) 

Facility Fee Facility fees 

Facility Fee Total 

lnterfund lnterfund Services Operations (89,165) (89,165) 
lnterfund Total (89,165) {89,165) 

Invest Inc. Investment Earnings 180 180 
Invest Inc. Total 180 180 

Capital Grants Capital Grants (80,000) (80,000) 

Other Source Total ---~--
Operating Grants Intergovernmental (17,800) (17,800) 

Operating Grants Total {17,800) (17,800) 

Misc. Rev. Operating Contributions (12,100) (12,100) 

Misc. Rev. Total (12,100} (12,100) 

Transfers In 

Transfers Total 

Revenue Total {268,265) (268,265) 

Expense .,..., ___ 
Wages Regular Earnings 380,528 380,528 

Other Earnings 9,291 9,291 

Retirement Fringe Ben 23,639 23,639 

Vision Fringe Ben 168 168 

Life Ins Fringe Ben 251 251 

Disability Fringe Ben 687 687 

Unemployment Fringe Ben 5,931 5,931 

Work Comp Fringe Ben 9,744 9,744 

Benefits Total 95,581 95,581 

Professional Services Audit 1,170 1,170 

Professional Services Total 1,170 1,170 

Services & Supplies Computer license & Fees 2,385 2,385 

Contractual Services 15,045 15,045 

Dues & Subscriptions 1,010 1,010 

Employee Recruit & Retain 1,160 1,160 

Operating 74,305 74,305 

-0 
-.J 



....a. 

0 
00 

r 
L · 

Fund r, > 

Row labels -

Insurance 

Insurance Total 

Utilities 

Utilities Tota I 

Central Services Cost 

Central Services Cost Total 

Capital Expend. 

Capital Expend. Total 

Debt Service 

Debt Service Total 

Expense Total 

Grand Total 

370- Parks 

Account Description 

Fuel 

Uniforms 

Permits & Fees 

Rental & Lease 

Repairs & Maintenance 

R& M General 

R&M Preventative 

Snow Removal 

Fleet Maintenance Services 

Security 

Training & Education 

Travel & Conferences 

General Liability 

Electricity 

Heating 

Water & Sewer 

Telephone 

Central Services Cost Allocation 

Capital Improvements 

Principal 

Interest 

·-· 
-· . •-- -· -- - - ··-

. 0 t) 

Admin 

Column 

Labels 

A~ Grand Total 

780 

13,970 13,970 
5,255 5,255 

460 460 
8,050 8,050 

141,000 141,000 
45,825 45,825 

4,200 4,200 
2,730 2,730 

63,960 63,960 
17,070 17,070 

3,050 3,050 

14,500 14,500 
14,500 14,500 

12,530 12,530 
2,465 2,465 

49,355 49,355 

15,330 15,330 
112,960 112,960 

62,653 62,653 

62,6S3 62,653 

254,500 254,500 

254,500 254,500 

2,972 2,972 

33 33 

3,005 3,005 

1,403,053 1,403,053 

1,134,788 1,134,788 



Baseline Budgets - TENNIS (380) 

Statement of Income, Expenses and Changes in Net 

Position 

Sources and Uses 

Budget Detail 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 
BY CLASS 

TENNIS FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Current 

Actuals Actuals Budget 

FY2019-20 FY2020-21 FY202.1-22 
OPERATING INCOME 
Charges for Services 133,786 156,631 181,048 
Facility Fees 114,662 115,555 
TOTAL OPERATING INCOME 248,449 272,186 181,048 

OPERATING EXPENSE 
Salaries and Wages 128,410 129,469 115,464 
Employee Fringe 24,118 22,018 24,203 
Total Personnel Cost 152,528 151,487 139,667 

Professional Services 570 593 585 
Services and Supplies 66,982 68,485 85,925 
Insurance 3,202 3,426 3,700 
Utilities 7,682 8,832 9,610 
Cost of Goods Sold 10,278 6,223 10,435 
Central Services Cost 12,700.00 10,014.00 13,681.00 
Depreciation 28,462.55 32,337.08 61,700.00 
TOTAL OPERATING EXPENSE 282,404.37 281,397.22 325,302.48 

NET INCOME (EXPENSE) -33,956 -9,211 -144,254 

NON OPERATING INCOME 
Investment Earnings 0 0 0 
Proceeds from Capital Asset Dispositions 0 -3,639 0 
TOTAL NON OPERATING INCOME 0 -3,639 0 

NON OPERATING EXPENSE 
Debt Service Interest 0 -195 44 
TOTAL NON OPERATING EXPENSE 0 -195 44 

INCOME{EXPENSE) BEFORE TRANSFERS -33,956 -12,656 -144,298 

TRANSFERS 
Transfers In 0 0 1,291 
Transfers Out 235,067 0 0 
TOTAL TRANSFERS -235,067 0 1,291 

CHANGE lN NET POSITION -269,023.06 -12,655.55 -143,007.48 

Baseline 

FY2022-23 

190,105 

190,105 

128,304 
26,224 

154,528 

585 
87,670 

3,900 
11,670 
10,960 

15,186.00 

70,608.00 
355,107.40 

-165,002 

·2,352 
0 

-2,352 

14 

14 

-167,368 

0 
0 
0 

-167,368.40 
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INCLINE VILLAGE .GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

TENNIS FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals Actuals 
FY2019-20 FY2020-21 

SOURCES 
Charges for Services 133,786 156,631 
Facility Fees 114,662 115,555 
Investment Earnings 

Proceeds from Capital Asset Dispositions (3,639) 
Transfers In 

TOTAL SOURCES 248,449 268,547 

OPERATING USES 
Salaries and Wages 128,410 129,469 
Employee Fringe 24,118 22,018 
Total Personnel Cost 152,528 151,487 

Professional Services 570 593 
Services and Supplies 66,981.74 68,484.81 
Insurance 3,202.32 3,426.30 
Utilities 7,681.72 8,832.46 
Cost of Goods Sold 10,278 6,223 
Central Services Cost 12,700 10,014 
Capital Improvements 0 0 
Debt Service 0 -195 
Transfers Out 235,067 0 
TOTAL USES 489,009 248,866 

SOURCES(USES) -240,561 19,682 

Current 
Budget Baseline 

FY2021-22 FY2022-23 

181,048 190,105 

(2,352) 

1,291 
182,339 187,753 

115,464 128,304 
24,203 26,224 

139,667 154,528 

585 585 
85,925.00 87,670.00 

3,700.00 3,900.00 
9,610.00 11,670.00 

10,435 10,960 
13,681 15,186 

0 0 
1,291 1,304 

0 0 
264,893 285,803 

-82,554 -98,050 

1 1 1 



....... 

....... 

""" 

c· ' ...,. 

Fund .. 

Row La!)els 

Revenue 

Charges for Services 

Charges for Services Total 

Facility Fee 

Facility Fee Total 

Metrics Revenue Type 

Transfers 

Transfers Total 

Revenue Total 

Expense 

Wages 

Benefits Total 

Professional Services 

Professional Services Total 

Services & Supplies 

380Tennis 

~ccount Description 

Passes 

Admissions & Fees 

Program Registration 

Sponsorships 

Employee Allowances 

Promotional Discounts 

Merchandise Sales 

Personal Services 

Beer Sales 

Wine Sales 

Liquor Sales 

Facility Fees 

Visits 

METRIC CONTRA CLEARING 

In 

Regular Earnings 

Dental Fringe Ben 

Vision Fringe Ben 

Life Ins Fringe Ben 

Disability Fringe Ben 

Unemployment Fringe Ben 

Work Comp Fringe Ben 

Audit 

Advertising • Paid 
Computer License & Fees 

Contractual Services 

Dues & Subscriptions 

0 ·J 

Services Marketing 

Col~mn 

labels 

.~s Grand Total 

880 980 

(63,025) (63,025) 
(12,885) (12,885) 
(26,145) (26,145) 

(1,575) (1,575) 
(425) (425) 

3,890 3,890 
(14,925) (14,925) 
(63,920) (63,920) 

(8,845) (8,845) 

(1,500) (1,500) 
(750) (750) 

(190,105} (190,105) 

(14,683) (14,683) 
14,683 14,683 

(187,753) (187,753) 

98,756 98,756 

375 375 

46 46 

42 42 

162 162 

1,943 1,943 

3,193 3,193 

26,224 26,224 

585 585 

585 585 

1,050 1,050 
30 30 

120 120 

530 530 



c· u ') 

Fund .. ~ 380Tennis 

Services Marketing 

Col~mn 

Labels 

45 GrandfTotal 
IRow ~~bels Acq:>unt Description 880 980 

Services & Supplies Employee Recruit & Retain 525 525 
Uniforms 630 630 
Permits & Fees 395 395 
Postage 100 100 
Repairs & Maintenance 5,000 5,000 
R& M General 16,185 16,185 
BLDGS Maintenance Services 30,670 30,670 
Security 1,100 1,100 

Services & Supplies Total 82,520 5,150 87,670 
Insurance General Liability 3,900 3,900 

Water & Sewer 7,245 7,245 
Cable TV 810 810 
Telephone 990 990 

Utilities Total 11,670 11,670 
Cost of Goods Sold Beer 2,215 2,215 

Wine 600 600 
Liquor 155 155 
Merchandise for resale 7,465 7,465 
Personal Services Contracts 525 525 

Cost of Goods Sold Total 10,960 10,960 

Central Services Cost Central Services Cost Allocation 15,186 15,186 
Central Services Cost Total 15,186 15,186 

Capital Expend. Capital Improvements 

Capital EKpend. Total 

Debt Service Principal 1,290 1,290 

Interest 14 14 
Debt Service Total 1,304 1,304 

Expense Total 280,653 5,150 285,803 

Grand,Total ~ -· ~- - - 92,900 5,150 98,050 

--a. 
--a. 

w 



Baseline Budgets - BEACHES (390} 

Statement of Income, Expenses and Changes in Net 

Position 

Sources and Uses 

Budget Detail 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION 

BY CLASS 

BEACH FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals 
FY2019-20 

OPERATING INCOME 
Charges for Services 1,619,582 
Facility Fees 966,817 
TOTAL OPERATING INCOME 2,586,399 

OPERATING EXPENSE 
Salaries and Wages 801,253 
Employee Fringe 185,239 
Total Personnel Cost 986,492 

Professional Services 5,700 
Services and Supplies 432,541 
Insurance 29,533 
Utilities 131,362 
Cost of Goods Sold 95,122 
Central Services Cost 110,500.00 
Depreciation 236,888.90 
TOTAL OPERATING EXPENSE 2,028,137.90 

NET INCOME (EXPENSE) 558,261 

NON OPERATING INCOME 
Investment Earnings 28,422 
Proceeds from Capital Asset Dispositions 0 
TOTAL NON OPERATING INCOME 28,422 

NON OPERATING EXPENSE 
Debt Service Interest 0 
TOTAL NON OPERATING EXPENSE 0 

INCOME(EXPENSE) BEFORE TRANSFERS 586,684 

TRANSFERS 
Transfers In 13,125 
Transfers Out 88,299 
TOTAL TRANSFERS -75,174 

CHANGE IN NET POSITION 511,510.01 

Current 

Actuals Budget 

FY2020-21 FY2021-22 

839,405 892,500 

648,974 5,268,640 
1,488,379 6,161,140 

800,752 885,579 

198,994 229,705 
999,746 1,115,284 

5,329 17,850 
362,416 847,156 

36,760 39,300 
119,172 139,064 
80,661 100,500 

96,338.00 118,680.00 
216,533.74 249,000.00 

1,916,955.01 2,626,833.77 

-428,576 3,534,306 

635 5,625 

-43,609 0 
-42,974 5,625 

-42 210 

-42 210 

-471,509 3,539,721 

0 0 

0 0 
0 0 

-471,508.57 3,539,721.23 

Baseline 

FY2022-23 

937,095 
1,394,640 
2,331,735 

1,047,117 
248,092 

1,295,209 

17,850 
792,530 
41,300 

121,645 
105,525 

139,628.00 
184,260.00 

2,697,946.80 

-366,212 

11,400 
0 

11,400 

70 

70 

-354,882 

0 
0 

0 

-354,881.80 
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INCLINE VILLAGE GENERAL IMPROVEMENT DiSTRlCT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

BEACH FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals Actuals 

FY2019-20 FY2020-21 
SOURCES 
Charges for Services 1,619,582 839,405 
Facility Fees 966,817 648,974 
Investment Earnings 28,422 635 
Proceeds from Capital Asset Dispositions {43,609) 
Transfers In 13,125 
TOTAL SOURCES 2,627,946 1,445,405 

USES 
Salaries and Wages 801,253 800,752 
Employee Fringe 185,239 198,994 
Total Personnel Cost 986,492 999,746 

Professional Services 5,700 5,329 
Services and Supplies 432,540.81 362,415.91 
Insurance 29,532.52 36,760.08 
Utilities 131,362.10 119,171.80 
Cost of Goods Sold 95,122 80,661 
Central Services Cost 110,500 96,338 
Capital Improvements 0 0 
Debt Service 0 -42 
Transfers Out 88,299 0 
TOTAL USES 1,879,548 1,700,380 

SOURCES(USES) 748,399 -254,975 

Current 

Budget Baseline 

FY2021-22 FY2022-23 

892,500 937,095 
5,268,640 1,394,640 

5,625 11,400 

6,166,765 2,343,135 

885,579 1,047,117 
229,705 248,092 

1,115,284 1,295,209 

17,850 17,850 
639,715.50 792,530.00 

39,300.00 41,300.00 
139,064.00 121,645.00 

100,500 105,525 
118,680 139,628 

3,419,060 182,500 
6,296 6,365 

0 0 
5,595,750 2,702,552 

571,015 -359,417 
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-
Fund 390- Beach 

IBF&B BCF&B Hosts BC Bar 1B Bar Maint Aquatics Admin - - - -Column 

Labels 

38 39 Grand Total 

Row Labels Account 0escriJ>tion 530 530 710 750 760 780 850 990 
Revenue 

Charges for Services Admissions & Fees (952,350) (952,350) 
Program Registration (27,300) (27,300) 

Rental Income (184,485) (184,485) 
Concessions (16,280) (33,060) (49,340) 

Parcel Owner Allowances 320 320 640 

Food Sales (181,650) (181,650) (363,300) 

Facility Fee Faci lity Fees (1,394,640) (1,394,640) 

Invest Inc. Investment Earnings {11,400) (11,400) 

Metrics Revenue Type Visits (191,849) (191,849) 

METRIC CONTRA CLEARING 191,849 191,849 

Metrics Revenue Type Total 

Other Source Funded Cap Res - Established 

Other Source Total 

Retirement Fringe Benefits 1,554 1,554 3,108 

Medical Fringe Ben 6,396 25,594 20,765 3,315 56,070 

Dental Fringe Benefits 143 143 287 

Vision Fringe Ben 57 183 168 27 435 

Vision Fringe Benefits 16 16 33 

Disability Fringe Ben 109 777 545 87 1,518 

Unemployment fringe Benefits 829 810 1,639 

Work Comp Fringe Ben 6,233 9,538 7,237 1,103 24,111 

Work comp Fringe Benefits 1,384 1,351 2,735 

Benefits Total 11,102 10,953 40,246 100,476 76,114 9,201 248,092 

Professional Services Legal 12,000 12,000 

Audit 5,850 5,850 

Professional Services Total 17,850 17,850 

Services & Supplies Banking Fees & Processing 3,000 3,370 22,915 29,285 

Computer & lT Small Equip 1,575 1,575 

Computer License & Fees 1,755 1,260 3,015 

Contractual Services 9,740 47,375 57,115 

Dues & Subscriptions 805 805 

Employee Recruit & Retain 690 1,160 630 2,480 

Employee Recruitment & Retention 630 630 1,260 

Office Supplies 525 525 3,160 4,210 

Operating 12,285 12,180 4,945 51,470 64,870 5,250 151,000 

Fuel 10,090 660 10,750 

---.J 



...... ...... 
00 

~ -

!Fund ~ ., 

Row labels 
Services & Supplies 

Services & Supplies Total 
Insurance 

Insurance Total 
Utilities 

Utilities Total 
Cost of Goods Sold 

Centra I Services Cost 

Central Services Cost Total 
Capital Expend. 

Capital Expend. Total 

Transfers 

Transfers Total 
Expense Total 
G.rand Total 

- ' 

390- Beach 

Account Description 
Chemical 

Uniforms 

Small Equipment 

Permits & Fees 

Rental & Lease 

Repairs & Maintenance 

Snow Removal 

ENGINEERING Services 

BLOGS Maintenance Services 

Security 

Travel & Conferences 

General Liability 

Electricity 

Heating 

Water & Sewer 

Trash 

Food 

Central Services Allocation Cs 

Ca pital Improvements 

Interest 

Out 

- - -

IBF&B BCF&B 
Column 

~ 

Labels 
38 39 

530 530 
945 945 

525 525 

1,575 1,575 

1,160 1,160 

16,265 15,615 

320 420 

37,340 37,055 

600 600 

800 2,580 

1,400 3,180 
51,660 53,865 

156,698 158,937 
(·21)687) (19,448) 

.---.... 

Hosts BC Bar 1B Bar Maint Aquatics Admin - -

Grand Total 
710 750 760 780 850 _990 

8,295 10,185 
3,150 5,255 3,150 12,605 

4,255 735 22,050 30,190 
965 940 2,305 55 6,585 

29,365 17,820 47,185 
166,500 166,500 

7,140 7,140 

6,300 6,300 

97,695 129,S75 

1,380 2,120 
1,550 1,550 

13,205 965 940 221,560 81,485 399,980 792,530 
41,300 41,300 
41,300 41,300 
13,100 14,300 

2,565 5,945 

43,550 43,550 

39,395 39,395 
51,890 80 65,095 121,645 

105,525 

139,528 139,628 
139,628 139,628 
182,500 182,500 
182,500 182,500 

70 70 

303,117 965 940 755,345 447,125 879,425 2,702,552 

303~117 (l.S,315) (32,l]O) 755,345 419,825 (·1,0~0,300) 359,4'-7 



Baseline Budgets - INTERNAL SERVICES (400) 

Fleet/ Engineering/ Buildings 

Sources and Uses 

Budget Detail 

119 



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 

BY CLASS 

INTERNAL SERVICES FUND 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals Actuals 

FY2019-20 FY2020-21 
SOURCES 
lnterfund Services 2,623,819 2,417,505 
Investment Earnings 

Transfers In 

TOTAL SOURCES 2,623,819 2,417,505 

USES 

Salaries and Wages 1,328,058 1,187,709 
Employee Fringe 648,617 601,345 
Tota! Personnel Cost 1,976,675 1,789,053 

Professional Services 

Services and Supplies 763,514 726,776 
Insurance 13,687 14,809 
Utilities 11,442.05 9,975.71 
Cost of Goods Sold 0.00 0.00 
Capital lrnprovements 0.00 0.00 
TOTAL USES 2,765,318 2,540,614 

SOURCES(USES) -141,498 -123,109 

Current 
Budget Baseline 

FY2021-22 FY2022-23 

3,218,226 3,288,331 
(456) 

3,218,226 3,287,875 

1,467,833 1,654,213 
767,855 830,948 

2,235,688 2,485,161 

9,000 9,000 
902,212 882,625 

15,800 16,600 
11,520.00 10,330.00 

0.00 0.00 
0.00 30,000.00 

3,174,220 3,433,716 

44,006 -145,841 
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INCUNE VfLLAGE GENERAL IMPROVEMENT DISTRICT 

STATEMENT OF SOURCES AND USES 
BY CLASS 

FLEET 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals 
FY2019-20 

SOURCES 
lnterfund Services 1,111,184 
Investment Earnings 

TOTAL SOURCES 1,111,184 

USES 
Salaries and Wages 503,181 
Employee Fringe 276,552 
Total Personnel Cost 779,733 

Services and Supplies 379,712 
Insurance 4,727 
Utilities 1,721 
Cost of Goods Sold 

Capital Improvements 0.00 
TOTAL USES 1,165,892.65 

SOURCES(USES) -54,709 

Actuals 
FY2020-21 

1,050,540 

1,050,540 

478,698 
256,695 
735,393 

324,442 
5,227 
1,494 

0.00 
1,066,556.53 

-16,016 

Current 

Budget Baseline 

FY2021-22 FY2022-23 

1,244,526 1,306,710 
108 

1,244,526 1,306,818 

560,523 638,218 
317,959 337,435 
878,482 975,653 

376,441 395,105 
5,600 5,900 
1,680 1,665 

0.00 30,000.00 
1,262,202.65 1,408,323.35 

-17,677 -101,505 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF SOURCES AND USES 
BY CLASS 
ENGINEERING 

Prior Fiscal Year - Current Fiscal Year - Proposed 
For fiscal year 2022, 07/01/2021 - 06/30/2022 

Actuals Actuals 
FY2019-20 FY2020-21 

SOURCES 
lnterfund Services 639,450 580,920 
Investment Earnings 

TOTAL SOURCES 639,450 580,920 

USES 
Salaries and Wages 420,556 395,544 
Employee Fringe 179,328 178,942 
Total Personnel Cost 599,884 574,486 

Professional Services 

Services and Supplies 29,777 29,774 
Insurance 3,693 3,949 
Utilities 2,529 3,101 
TOTAL USES 635,882.80 611,309.39 

SOURCES(USES} 3,567.20 -30,389.39 

Current 
Budget Baseline 

FY2021-22 FY2022-23 

949,500 996,975 
216 

949,500 997,191 

586,275 678,146 
276,070 310,180 
862,345 988,326 

9,000 9,000 
56,543 58,865 
4,200 4,400 
3,120 3,210 

935,208.07 1,063,800.57 

14,291.93 -66,609.57 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
STATEMENT OF SOURCES AND USES 
BY CLASS 

BUILDINGS 

Prior Fiscal Year - Current Fiscal Vear - Proposed 
For fiscal year 2022, 07 /01/2021- 06/30/2022 

Actuals Actuals 
FY2019-20 FY2020-21 

SOURCES 
lnterfund Services 873,186 786,045 
Investment Earnings 

Transfers ln 

TOTAL SOURCES 873,186 786,045 

USES 
Salaries and Wages 404,322 313,467 
Employee Fringe 192,736 165,708 
Total Personnel Cost 597,058 479,174 

Services and Supplies 354,025 372,560 
Insurance 5,267 5,633 
Utilities 7,192 5,380 
TOTAL USES 963,542.48 862,747.85 

SOURCES(USES) -90,356.88 -76,703.25 

Current 
Budget Baseline 

FY2021-22 FY2022-23 

1,024,200 984,646 
(780) 

1,024,200 983,866 

321,035 337,849 
173,826 183,333 
494,861 521,182 

469,228 428,655 
6,000 6,300 
6,720 5,455 

976,808.92 961,591.58 

47,391.08 22,274.42 

123 



(, 

Fund 
c.----,1~...- - -
- ci._;' • • ,.; ·,. • • ... 400 - Internal Services Fleet Engineering Buildings 

Golf 

Equipment Equipment Ski Equipment Building 

Maintenance Maintenance Maintenance Maintenance 
~ 

Column l'.abels 

51 51 Total 52 52To~I 53 53Total Grand Total 

Row labels ~ccount Description 900 910 92!) 930' 940 

Revenue -- ·~• 
(255,330) ! (ri,30.6,710) ,(!13,4QO) lnterfund lnterfund Services Operations (616,020) (435,360) (113,400) 1 (984,646) . (9,84,646) (2,404,756) 

lnterfund Services CIP (883,575) 1 (883,575) (883,575) 

lnterfund Total (616,020) (435,360) (255,330)1 (t,30~,710) (996,975) {996,975), (984,646) (984,646) (3,288,331) 

Revenue Total (616,020) (435,360) (255,330) {1J306./,U0)1 {997,191) , (997,1~1) (983,866) (983,866) (3,287,767) 

Expense •· -·----··------ - f"' - -- ~ 
676,923 1 676,923 ~--3-35,376 . Wages Regular Earnings 626,990 62~990 335,376 i 1,639,289 

Benefits Taxes 50,983 50,983 54,467 54,467 'I 26,883 26,883 132,333 

Dental Fringe Ben 9,180 9,180 7,260 7,260 5,559 '5,559 21,999 

Vision Fringe Ben 980 980 804 804 621 621 2,405 

Life Ins Fringe Ben 1,189 1,189 1,260 1,260 628 628 3,077 

Disability Fringe Ben 3,157 3_,15.7 3,346 3,346 1,671 1,671 8,174 

Unemployment Fringe Ben 10,002 10,002 10,684 10,684 5,268 5,268 25,954 

Work Comp Fringe Ben 15,952 15,_952
1 

16,952 I ll?,952 8,453 8,453 41,357 

Benefits Total 337,435 337,~ 310,1so I :l10;180 • 183,333 183,333 830,948 

Professional Services Professional Consultants 9,ooo I 9,000 9,000 

Professional Services Total I 9,ooo I ~000 

l 
9,000 

Services & Supplies Advertising - Paid - 1,575 1,575 1,575 

Computer License & Fees 1,260 1,050 1,050 3,360 1 19,425 ' 
!!J,425 , I 22,785 

I 

Contractual Services 51,450 15,005 9,450 75',905 4,410 4,410 I I 80,315 

Discounts Earned 
Dues & Subscriptions 1,615 l,,615 1,615 

Employee Recruit & Retain 760 525 420 1,705 1,155 1,1ss 950 950 3,810 

Office Supplies 640 305 410 1,355 1 745 745 ! 2,100 

Operating 2,530 1,890 1,785 i:i.os 10,800 i !Q,8QO I 4,200 4,200 21,205 

Uniforms 2,310 1,260 630 4-,200 1,050 i,oso 3,150 31150 8,400 

Tools 1,260 l,26S 1,260 ~ 3,785 1 I 1,260 1,260 5,045 

Permits & Fees 1,000 l,000 I 1,000 
' 

Postage 960 I 960 I I 960 

Repair Parts 96,600 91,140 94,500 282,240 

' 
' 282,240 

R& M General 5,250 3,780 2,470 1'.J,,500 I 
11,500 

R&M Preventative 187,285 187,,285' 187,285 

R&M Corrective • 1 194,150 '194,150 194,150 

Fleet Maintenance Services 3,960 I 3,960 I 26,340 26,340 30,300 

Training & Education 900 500 450 1,JiSQ s,1so I 8,750 1,500 I 1,500 12,100 

Travel & Conferences 2,000 iioqo ' 2,500 ~ f,500 1,000 , 1,000 5,500 

Services & Supplies Total 165,960 116,720 112,425 3 951105 58,865 58,865 428,655 428,655 882,625 

....... 
N> 
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CJ1 

~ 

Fund .;...;;.=;._ ........... .___.;........;. ...... o--.... -t 

'Row l:abels 

Insurance 

Utilities 

Utilities Total 

Capital Expend. 

Ca11_ital Expend. Total 

Expense Total 

Grand Total 

400 - Internal Services 

Aq:ount Oescrletion 

General Liability 

Telephone 

Capital Improvements 

Equipment 

Maintenance 

Column La_bels 

51 

900 
5,900 

1,005 
1,005 

30,000 
30,000 

1,178,518 

562,498 

Fleet 

Golf 

Equipment Ski Equipment 

Maintenance Maintenance 

910 "920 

660 

660 

117,380 112,425 
(31'7,980) (142,905) 

Engineering Buildings 

Building 

Maintenance 
-

51 Total 57. S2Total 53 53Total Grand Total 
·930 940 

5,900'· 4,400 I 4,400 i 6,300 6,300 16,600 

1;665 1 3,210 3,210 5,455 5,455 10,330 

i ,6!.5 3,210 ~ 3,210 5,455 5,455 10,330 
,30,000 - 30,000 
30,µ00 30,000 

_ '.k40\_3~ 1,063,so1 t 1,063,801 
. - - 961,592 961,592 ... -

3,433,716 

10!,613 66,610 66,610 {22,274) {22,274) 145,949 
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